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1 eap TUCUUIIAHBI

B pesynprare ocBOEHUS JAHHOW AMCIMILIMHBI y O00YYalOLIerocs JOJIKHBI ObITh C(HOPMUPOBAHBI
KOMITIETEHIIMM OCHOBHOH MpodeccroHallbHON 00pa30oBaTEIbHON MpOrpaMMbl CreluanuTeTa (ganee -

OIIOII): OIIK-4

d)opMpreMLIe KOMIICTCHI U, UHAUKATOPBI JOCTUKCHU A KOMHGTGHHHﬁ, 3HAaHUA, YMCHUS, HABBIKH

Tabmuua 1 — 3nanusi, yMeHus1, HaBbIKU, POPMUPYEMBIE TUCITUILTHHON

Kon 1 na3ssanue

HH}II/IK&TOI)I)I JOCTHKCHUS KOM-
IETCHIINH, 3aKPCIVICHHBIC 3a

3uanus, ymenusi, HaBoiku (3YB), popmupyemsie auciu-

KOMIICTCHIIN o TUTAHON
JUCIUTUITMHOM
OIIK-4. Cnoco- | OIIK-4.1. Pa3pabatpiBaeT | 3yarm:
OcH pa3pabaThl- | OpraHU3aIMOHHO-

BaTh W MPHUHU-
MaTh 3KOHOMH-
4ecKH U (puHaH-
coBO  00OCHO-
BaHHBIE  Opra-
HU3aIMOHHO-
yIpaBieHYe-
CKHE peIleHHUS,
IUTAHUPOBATh H
OpraHHU30BBI-
BaTh Inpodeccu-
OHAJIbHYIO Jiesl-
TEJNBHOCTb,
OCYLLECTBIIATh
KOHTPOJITh u
y4eT ee pe3yJib-
TaTOB.

YIPaBJICHUECKUE PEIICHUs B
po)eCCHOHAIBHON JIeATEIb-
HOCTH.

OIIK-4 4. OcymiecTBisieT
KOHTPOJIb U YYET pe3yJibTa-
TOB B TpodecCHOHATbHON
JIeSITENLHOCTH.

- OCHOBHBIE TEOPUHU U KOHIEMNIIUK B3aUMOJIEHCTBUSA JTFO-
Jlell B OopraHu3alliy, BKJIIOYas BOMPOCHI MOTHBAIMH,
TPyNIIOBOM OUHAMHUKH, KOMaHIOOOPa30BaHMSA, KOM-
MYHUKAIHH, TUAEPCTBA U yIIpaBieHU KOHPINKTaMu;

- CYIIHOCTH M 3Tallbl Ipouecca pa3paboTKy U NPUHSITHSL
YIpaBIeHUYECKUX peIIeHUIl B yNpaBIEHUU 4YeJOoBeye-
CKHMH pecypcamy;

- OCHOBHBIE BHUJbl OPraHM3ALUOHHBIX CTPYKTYp, HX
IPEUMYILECTBA, HEAOCTATKH.

- CYIIHOCTB, 3JIECMCHTHI UM NPHUHIMUIIBI ITpoHecca MOTHU-
Ballui 1 KOMMYHUKAIIUX B OpraHyu3alu.

- CTpaTerruu ynpapJICHHA YCJIOBECYECKUMU pECYpPCaMu,

- THIBI W BHIBl TPYAOBBIX KOH(DIMKTOB W METOBI
yrpaBiieHUsI KOHQIUKTaMU.

YMeTh:

- ONpENeNsATh THI, BUI OPraHU3ALMOHHON CTPYKTYpPBI
OopraHuzaiyy 1 000CHOBBIBATH €€ MPHUMEHEHUE;

- OIpEJENsATh BUJbI CTPATETHH YIPaBICHHUS YeliOBeUe-
CKMMH pecypcaMu OpraHu3allid, pa3padaThiBaTh Me-
PONPHATHS IO COBEPUICHCTBOBAHHIO YIPABICHHS Ye-
JIOBEYECKHMH pecypcaMyl OpraHH3ali W OPraHMu30-
BaTh UX BBIMOJIIHEHHE;

- pa3pabaTbIBaTh MEPONPHATHS 1O MOTHBHUPOBAHHIO
HepCcoHaIa OpraHu3alum;

- BBIBJIATH M aHAIM3HUPOBATHh MPUYUHBI OpraHU3allH-
OHHBIX KOH(DIMKTOB W CHOPOB, pa3pabaThIBaTh
YIOpaBIIEHUYECKUE PELICHUSI [0 MPEeayNpexISHHUIO
KOH(JIUKTOB;

Baagern:

- HaBBIKAMHM IUIAHUPOBAHMS U peaTU3alud MEPONpHs-
TUH 10 CO3JIaHUI0 OpPraHU3allMOHHOW CTPYKTYpHl B
pamMKax BBIOPaHHOW CTpaTerdyl YIpPaBJIEHUS YeJIOBe-
YECKUMH PECYpPCaMH,

- COBPEMEHHBIM MHCTPYMEHTApHUEM YIIPABIECHUSA YEIO-
BEUECKUMH PECYPCAMU, TIOBBIIICHUS MOTHBAIMH TIEP-
CoHaJa,

- COBpPEMEHHBIMH TEXHOJIOTHSIMH 3PPEKTHBHOTO BIIHS-
HUS HA WHAWBUAYAILHOE W TPYIIIOBOE TIOBEJICHUE B
OpraHM3alfy, METOJaMH TMPO(PHIAKTUKUA TPYHAOBBIX
CITOPOB 1 KOH(MITUKTOB.




MecTo AUCIUIIINHBI

JlucuumuiiHa BKIIOYEHA B MOJYJb «DKOHOMMKO-YIIPABIEHUYECKHE OCHOBBI MPO(ECCHOHATBHOM
nesitensHOCTHY OITOIT BO, 0o6s13aTenpHas yacTh. Jucuurumaa ocBanBaeTcs Ha 4 Kypce B 7 CeMeCTpe.

2 O0béM 1 TPYA0EMKOCTHh JUCHUILUIMHBI 110 BUAAM y4eOHBIX 3aHATHIl. ®OpMBI Npo-

MEKYTOYHOM aATTeCTALUN.
Tabmuma 2 — O6beM U TPYA0EMKOCTh AUCITUIUTHHBI TT0 BUJAM YUYESOHBIX 3aHITHI

Bcero yacoB
O S — bif) ¢ | OYHOH | A1 3a04YHOM
dopmbl  00y- | popMBbI  00Y-
YyeHH sl YyeHHsl
OO6m1ast TpyA0EMKOCTh JTUCITUTUTHHBI 108 108

KonraktHass pabora oOy4aromuxcsi C IpernojaaBaTeieM 36 10
(o Bugam y4eOHBIX 3aHATHI) (BCero)
AynmutopHast paboTa (Bcero): 36 10
B TOM YHUCIJIE:
Jlekuun 16 6
CeMuHapbl, NPAKTUYECKUE 3aHATUS 20 4
[IpakTuKyMmBbI -
JlabopaTopHbie paboThI -
B T.4. B aKTUBHOI M MHTEPAKTHUBHOU (hopMax
BreaynuropHas pabora (Bcero):
B Tom umcie, nHaMBHaYyanbHAs paboTa 00yJarOMUXCs C
MIpenojaBaTesieM:
KypcoBoe npoexktupoBanue -
['pynmoBasi, UHIWBHUyaTbHAS KOHCYNIbTAIUS U UHBIE BU-
16l Y9eOHOU JEATENbHOCTH, MPeIyCMaTPUBAIOIINE TPYII-
MOBYI0 WJIM HMHAMBHIYaJbHYI Pa0bOTy 0Oydaroluxcs c i
MIpero1aBaTesieM
KonTtposnbHas pabora -
CamocrosiTenbHas paboTta o0yyatonuxcs (BCero) 72 94
Bun mpomexyTouHoi arTecTanuu obydarouierocs — 3a- 4
YeT ¢ OLeHKOI




3. Y4eOHO-TeMaTH4YeCKUH IUIAH M CO/IeP:KaHue JTUCHMILIMHBI.
3.1 YueOHO-TeMaTHUYeCKHIl IaH

Taobmauua 3 - YueOHO-TeMaTUYECKUH TUUIaH

00- TpyaoemkocTh 3aHsTHI (4ac.)
= mas '0)1)70) 3dD0 ®opMbI TEKYLIETO
= | Pasmesani u Tembl AuCHH- | TPY- | AyguTopH. AyIHTOPH. KOHTPOJISl ¥ IPO-
= IUTHHBI H0EM- |  3aHaTHS 3aHSITHS MeKYTOYHOM aTTe-
2 110 3aHATHAM KOCTb | ek, [mpakT CPC | neku. NPaKT| CPC |[cTaunuM ycleBaemMo-
S (ecezo CTH
4 uac.)

1-2 | Konnenuuu, wMomemn u | 15 2 2 11 1 1 16 IToxroroska u 00-
MPUHIMITEL  YIIPaBIICHUS CYXJIEHUE JIOKJIa-
MIEPCOHAJIOM. JI0B

TecTtupoBanue

3 Ilepconan  mpennpusitus | 20 4 2 14 1 1 18 VYcTHBIN onpoc
KaK OOBEKT YIPaBJICHUS

4-5 | KampoBoe, wuHbpopmaru- | 15 2 4 9 1 0,5 16 VYcTHBIN onpoc
OHHOE, TEXHHYECKOE U
mpaBoBoe  oOecrnedeHue
CHCTEMBI yIIpaBIICHUS
MIEPCOHAIOM

6-7 | Cucrema pabotsl ¢ mepco- | 20 4 4 12 1 0,5 14 YCTHBIN ompoc
HAJIOM. JenoBas urpa

TecTtupoBanue

9 MotuBanus mnosenenus B | 20 2 4 14 1 0,5 16 VYcTHbIH onpoc
nporecce TPYAOBOM jes-
TEJBHOCTH.

9 Konduuktel B komnektu- | 18 2 4 12 1 0,5 14 YcTHBIN onpoc
BE. Jenosas urpa
[TpomexxyTouHast arrecra- 4 3auer ¢ oNeHKO
st
Bceero: 108 | 16 20 72 6 4 94

4 Ilopsinok OLECHUBAHUS YCINEBAEMOCTH U C(POPMHMPOBAHHOCTH  KOMIIETEHI Uit

o0yuyamierocsi B TeKyuiei ¥ IpoMesKyTOYHOH aTTeCcTalMu.

JIJIsl TIOJIOKUTEIBHOM OIICHKH IT0 Pe3yJbTaTaM OCBOCHUS JUCIUIUIHHBI 00yJaroneMycss Heo0Xo-
MO BBHITIOTHUTH BCE YCTAaHOBJICHHBIC BUABI yueOHOU padoThl. OlieHKa pe3ynbTaToB paboThl 00ydaro-
mierocs B 0ayuiax (1o BUaaM) MpuBeeHa B Tadmmiie 4.

Tabnuna 4 - banabHO-peUTUHIOBasl OIlEHKA Pe3yJlbTaTOB y4eOHON paboThl 0O0yYaromMXcs MO BUIAM
(bPC)

HUC 3aJ]aHui)

CaMOCTOATCIIBHOCTh W BBIIIOJIHCHUC pa6OTI)I Ha

VYuebnast pabora | Cymma Bunsl u pe3ynbTatsl OneHka B aTTecTalluu Bamnnel
(BuzBI) 6aIoB y4eOHOH paboThI (18 Henenn)

Texywaa yueonaa paooma O@0O
oDO 60 Jlekimonnnie 3anstus (9(0,5 6ania mocemeHue 1 JEKIIMOHHOTO 3aHATHS 8-16
Tekymas yueOnass| (100% |3aHsTHIA)
pabota B cemectpe| /6alioB [[Ipaxtuueckue sanstus (9|1 621 - mocelenye | IPaKTHYECKOTO 3aHATHS 1 12-24
(nczcemeHHe 3atsi-| HPHUBC- lsapgruit). BBINIOJIHEHHUE paboThl Ha 51-65%
THH 10 pacnuca-| JICHHOU 2 6aj1a — mocemenue 1 3aHATUS U CYILECTBEH-
HUIO U BBINOJIHE-| [IKAJIBI) HBIM BKJIaJ Ha 3aHATHM B PpabOTy BCEW TPYIIIEI,




85,1-100%
WupuBuayansHoe  3ama-|3a oguo U3 ot 4 o 8: 24-48
Hue (6 3a1aHui) 4 6asia (BeImosHEHO 51 - 65% 3amaHmif)
(acce) 6 0ays10B (BBITOTHEHO 66 - 85% 3amanmii)
8 6aq10B (BeIMONIHEHO 86 - 100% 3amanuii)
Pedepar 3a ogHy padoTy 3-5
3 6asu1a (MOPOrOBOC 3HAYCHUE)
5 payu10B (MaKCUMAaJIbHOC 3HAYCHHC)
Hrorosslii TecT 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-7
6 6as0B (66 - 84% npaBUITBLHBIX OTBETOB)
8 6asutoB (85 - 100% npaBHIBHBEIX OTBETOB)
Texywan yueonan paboma 3P0
300 Tekymas 60 KoHcmekTel TeMm, BBIHO-|2 0ajia 3a 9aCTUYHOE PACKPBITHE TEMBI 12-24
yueOHas paboTa B (100% CHUMBIX Ha CaMOCTOSTENh-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
ceMecTpe (BbINON-|/0aIIOB |HOE H3ydeHHE - 2 TeMBI|4 6a/Ia 32 MOJHOE PACKPHITHE TEMBI
HEHUE CaMOoCTOs-|IpUBe- (pyxonucHbIe).
TeNbHBIX KOHCIEK-|AeHHOI |KoHTponbHas pabora 10(3a ogHo 3aganmue ot 4 g0 8: 24-48
TOB, KOHTPOILHOI |IIKANBI) |Kypcy - 2 3aJaHus 4 pajna (BBIOJHEHO YaCTUYHO C OIIHOKAMHM)
paboThl 1 TecTa) 6 6aJ10B (BBITIOIHEHO C HEOYCTAMH)
8 0aJI10B (BBITIOTHEHO TIOJHOCTHIO BEPHO)
Uroroesiii Tect (30 B0-{15-19 6anna (51 - 65% npaBHIBHBIX OTBETOB) 15-30
MPOCOB) 20-25 6assioB (66 - 84% mpaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBUIIbHBIX OTBETOB)
HTroro nmo Texyuieii padore B cemecTpe 51-100
Hpome.ucymounaﬂ ammecmauuAn
IIpomexyrounas |40 Bomnpoc 1. 5 6a1710B (IOPOrOBOE 3HAUCHHE) 5-10
arrectanms (3auet|(100% 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
C OIICHKOM) /6annoB  |Bompoc 2. 5 6anoB (MOPOroBoe 3HAUCHHUE) 5-10
TpuBe- 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
neHHO#H  |[Ipaktuueckoe 3aganue. |10 6aa10B (IOPOroBOE 3HAYEHHUE) 10-20
LIKAJIbI) 20 6anyioB (MaKCUMaJIbHOE 3HAYCHHE)
HToro no npoMe:KyTo4yHoii arrecTanuu (3a4eT ¢ OLEHKO) 20-40
CymmapHasi oneHka no gucuuminae: CymMmma 0aioB TEeKyIield U MPOMEXKYTOYHOH aTTeCTallud 51 —100 6.

S MarepuajibHO-TeXHHYECKOE, MPOrPaMMHOe U y4eOHO-MeToAu4YecKoe olecrevyeHue

JTUCHHUILINHBI.

5.1 YueOHas qurepatypa

OcHoBHas IMTEeparypa:

1.

VYrpaBieHnue 4eloBEYECKUMHU pecypcaM : yueOHHMK U mpakTukyM s By3oB / C. A. bapkoB [u
np.] ; orBerctBeHHBIE penaktopel C. A. bapko, B. U.3y0koB. — Mocksa : HM3gaTenbcTBO
IOpaiit, 2023. — 427 ¢. — (Bsicmee obpa3zoBanue). — ISBN 978-5-534-17946-0. — Tekcer :
Opaiit [caitT].

AEKTPOHHBIN /I O6pazoBarenbHas
URL: https://urait.ru/bcode/534018

mwiardopma

JlonoTHUTeIbLHAS JTUTEpaTypa:

I'openos, H. A. YnpasieHue 4en0oBEYECKMMH pecypcaMH: COBPEMEHHBIM IMOJIXOA : YUeOHHUK M
npaktukyM s By3oB/ H. A.Topenos, M. B. Kpyrnos, O.H. MenbHUKOB ; moa penakiuei
H. A. T'openoBa. — Mocksa : U3natensctBo FOpaiit, 2023. — 270 c. — (Bsicmee obpa3oBa-
aue). — ISBN 978-5-534-00650-6. — Tekcr : amekTpoHHBIH // OOpa3oBaTenpHas miaTgopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512228

Kapramoga, JI. B. Ynpasnenue uenoBeueckumu pecypcamu : yueOnuk / JI.B. KapramoBa. —
Mocksa : UTH®PA-M, 2023. — 235 ¢. — (YueOuuku st mporpammbel MBA). - ISBN 978-5-16-
002196-6. - Tekcr : anekrponnbIit. - URL: https://znanium.com/catalog/product/1915461 — Pe-
UM JIOCTYIa: IO MOAIHNCKE.



https://urait.ru/bcode/534018
https://urait.ru/bcode/512228
https://znanium.com/catalog/product/1915461

4. Acamues, A. M. DKOHOMHUKA M YIPABIICHHE YEIOBEUECCKUMHU pecypcamu : yaeOHoe mocodue / A.
M. Acanues, I'. I'. Bykosuu, T. I'. CtpoureneBa. — Mockpa : UTHOPA-M, 2023. — 143 ¢. —

(Beictiee obpazoBanme). - ISBN 978-5-16-018770-9. - Tekct : snektponnsii. - URL:

https://znanium.com/catalog/product/2053223 . — Pexxum rocTyrma: 1o MO IHCKe.

5.2 MaTepuanbHO-TEXHNYECKOE U NpOorpamMmmHoe obecnevyeHne AUCUUNINHbI

VY4eOHble 3aHATHS IO AUCIUILTHHE MPOBOAATCS B yueOHbIX ayautopusx KI'TIN KemlY

HammenoBanmne y4eOHBIX
NpEeJIMETOB, KypCOB, JHC-
LUIUINH (Moayneil), mpak-
THUKH, WHBIX BHJIOB Y4eO-
HOM JIeATeNILHOCTH,
NpeTyCMOTPEHHBIX  yueo-
HBIM IUTAaHOM 00pa3oBa-
TENBHOM MPOrpaMMBbl

HanmenoBaHWe moMemnieHui I MPOBEIECHHUS BCEX BHIOB
yueOHON JESITENbHOCTH, MPEIYCMOTPEHHON YUeOHBIM ILIa-
HOM, B TOM YHCJIE TIOMEIMIEHHUS ISl CAMOCTOSTENILHOM pabo-
TBI, C YKa3aHUEM IMEPEYHs] OCHOBHOTO 00OPYI0OBaHUs, yueo-
HO- HarJISAHBIX MOCOOHUM M HMCIOJIBb3YEMOro MPOTrPaMMHOTO
obecrieueHus

Anpec  (MECTONOJOXEHHUE)
MOMEIIeHUI s TpoBejie-
HHUSL BCEX BHUJIOB Y4eOHOI
JIESITEIbHOCTH, MPEeTyCMOT-
PCHHOM Yy4eOHBIM IUTAHOM
(B ciyuae peanuzanuu 00-
pPa30BaTENILHON MPOTrPaMMBl
B CETEBOI (opMe IOMOTHU-
TENBHO YKa3bIBACTCS
HalIMCHOBAaHHE  OpTaHH3a-
IIUH, C KOTOPOH 3aKIFOueH
JTIOTOBOD)

VYnpaBneHne — denoBede-
CKHMH pecypcaMu

715 YueOHas ayquTopus A IPOBEICHUS:

- 3aHATHH JEKIHOHHOTO THIIA:

- 3aHATHUH CEeMHHAPCKOro (MPaKTUYECKOI0) TUIIA;

- IPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALUN;

- TEKYLIETO KOHTPOJIS U IPOMEKYTOYHON aTTECTALUN.
CrnenuanusupoBannas (yuyeOHasi) Me0esb: JOCKa MEJO-
Basi, Kadepa, CTONBI, CTYJIbsL.

OoOopynoBaHue [Jsi Npe3eHTAUUH Y4eGHOro MaTepHa-
JIa:IIePEHOCHOE - HOYTOYK, 9KpaH, IPOEKTOP.
Hcnoan3yemoe nporpammuoe opecnedenue. MSWindows
(MicrosoftlmaginePremium 3 year 1o cyOIUIICH3HOHHOMY
nmoroBopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 1.),
LibreOffice (cBoOOIHO pacmpocTpaHsieMoe o),
FoxitReader (cBoboaHo pacnpoctpansemoe [10), Firefox 14
(cBobomno pacmupoctpansiemoe I10), SAnaexc.bpaysep (ote-
4ecTBEHHOE CBOOOIHO pacnpocTtpansemoe [10).

HNHTepHer ¢ o0ecneyenuem aocryna B JUOC.

654079, KemepoBckas 00-
nacte, r. HoBoky3Henk, mp-
KT MeTannypros, a. 19

5.3 CoBpeMeHHble npodeccnoHanbHble 6a3bl AaHHbIX U UHOPMALMOHHbIE
crnpaBOYHble CUCTEMbI

1. ba3za otkpeIThix maHHbIXx MunTpyna Poccuu - https://rosmintrud.ru/opendata

2. baza nannbix «MHpOpMUpOBaHUE IpakIaH U padOTOAATENEH O MOJOKEHUH Ha PHIHKE TPYIa»
Muntpyna PO - https://rosmintrud.ru/ministry/programms/inform

3. Hayunas snexkrponHas 6ubmmoreka - Www.elibrary.ru

6 Unble cBeneHns U (WIH) MATEPHUAJIBI.

6.1.IlpumepHbIe TEeMBbI M BAPHAHTHI IMCbMEHHBIX Y4eOHbIX padoT

Tema 1.KoHuenuuu, Moe M ¥ NPUHIHUIIBI YIIPABJIEHUS IEPCOHAJIOM.
3ajanue HA MPAKTHYECKYI0 padoTy:
1. Onpenenure BUabI paboT, CBA3aHHBIE ¢ BalUM BuaoM OusHeca. CoctaBbTe TalnMIly, OTpa-
YKAIOIIYI0 OCHOBHBIC BHJIBI PAaOOT M TpeOOBaHMsI K KBAIM(PUKAIMK (3HAHUSAM U YMECHHSIM).
2. Uto takoe «/{omKHOCTHAs HHCTPYKIMS» U 3a4eM oHa HyxHa? CocTaBbTe JOJDKHOCTHBIC MH-
CTPYKIIMH Ha JIBE JIOJDKHOCTH (Ha OCHOBaHMHM Bompoca 1).
3. Onpenenure NpOU3BOJCTBEHHBIEC U CITyKEOHbIE HOPMATUBHI JUISI CBOMX PAaOOTHHUKOB.
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4. Onpenenute Kpyr JOHKHOCTHBIX MTOJTHOMOYHNH.
5. PaccMoTpuTe alibTepHAaTUBHBIN OX0/] K HAOOPY CBOUX COTPYAHUKOB.
Bonpocs! 1151 00cy:KIeHus
1. YTo BBI HOHMMAETE MO CTPATErMYECKUM YIIPABICHUEM YEI0BEYECKUMU pecypcamMu?
2. HazoBute ueThIpe LeNH, KOTOPBIE IPECIENAyeT CTPATErHYeCKOe YIPaBICHUE YEI0BEYECKUMH Pe-
cypcamu.
3. Kakumu npuymHamMu OOYCIIOBJICHO MpeojoJieHne BHYTPEHHEH HECOTIACOBAHHOCTH B YIIPaBJIc-
HUM YEJIOBEUECKUMHU pecypcaMu’?
4. Kakue npensTcTBUsI MOI'YT BCTPETUTHCS Ha IIyTH CTPATErMYECKOrO YIpPaBJIEHHs YeI0BEYECKUMU
pecypcamu?
5. Uro He00X0UMO MPEANPUHATD JUIA MPEOAOJICHUS NMPENSATCTBUN B yIIPAaBICHUH Y€I0OBEYECKUMHU
pecypcamu?
6. B 4yem oTiinune ynpaBiaeHHs YEIIOBEYECKMMH PECYPCaMU OT YIPABJICHUS IEPCOHATIOM OpraHHu3a-
nuu?
Bonpocel 1/11 TeCTHPOBAHUS:
1. Ha3oBuTEe OCHOBHBIE IPUHLIUIIBI CUCTEM YIPABIICHUS YEIIOBEUECKUMH PECYpCaMH.
2. Yro noHnmaeTcs Mo NOJHOW 3aHATOCTBIO HACEIECHUA?
3. IlepeuncnuTe MoKa3aTeny, OTPAXKAIOLIUE 3aHATOCTh HACEIICHHSL.
4. Ilepeuncaure 0COOEHHOCTHU PHIHKA TPY/a, OTIMUYAIOIINE €T0 OT PHIHKOB OOBIYHBIX TOBAPOB.
5. JlaiiTe onpenenacHre MapKETHHIa YE€JI0BEUECKUX PECYPCOB.
6. KakoBbI 3a1a4 MapKeTHHIa YEJIOBEYECKUX PECYPCOB?
7. HauepTuTe cxeMy OCHOBHBIX TAllOB MapKETUHIOBOH JIEATENbHOCTH B 00IaCTH YIIPABIEHHS YeII0-
BEYECKHMHU PECYPCaMHU.
8. HazoBute BHelIHUE (aKTOPBI, ONPEEIIAIONINE HallPaBIeHHs MapKeTHHTa IEPCOHAaIa.
9. Uro Bkitouaet B ceds ['ocymapcTBeHHas cUCTeMa yNpaBiieHus TpyL0BbIMU pecypcamu B Poccun?
10. KakoBbl OCHOBHBIE 3a1a4 MUHUCTEPCTBA 34pPaBOOXPAHEHUS U COLUAIBHOTO Pa3BUTHA?
11. Jlaiite onpeneneHue opraHu3aluu Tpyaa.
12. Yro BKIItOUAET KOMIUJIEKCHAs CHUCTEMa OpraHu3aluu Tpyaa?
13. Kak xapakrepusyeTcs cojiepKaHue opraHu3anuu Tpyaa’?
14. YTo BXOAUT B COCTaB OCHOBHBIX TPYIOBBIX (DYHKIIMI CITy>ObI yIpaBIeHUs IepcoHanoM?
15. KakoBo cojepaHne OCHOBHBIX TPYIOBBIX (DYHKIIHIA?
16. Uto BXOOUT B COCTaB HAyYHON CUCTEMBI OPraHU3aluu TPYAA U IPOU3BOACTBA?
17. Yro 06s13an obecriednTs paboTOAATENb AJISl BHIOJIHEHUS! pAOOTHUKAMU HOPM BBIPAOOTKH?
18. KakoBbl OCHOBHBIE NPUHILIUIIBI, KOTOPBIMH PYKOBOJCTBYIOTCSI IIPU IMPOEKTUPOBAHUU U BHENpE-
HUM HAy4YHOH OpraHu3auuu tpyaa?
19. KakoBbl ocHOBHBIE 11enu Y YP?
20. Kakue Bu/ibI HHTETPAIMK Bbl 3HaeTe?
21. KakoBa cxema yrnpaBjieHHs 4eIOBEYECKUMHU pecypcaMu’?
22. Yto nogpasyMeBaeTcs N0/ YIPABIEHUEM YEJI0BEUECKUMU pecypcamu?
23. KakoBa UCTOpHs pa3BUTHUS TEOPUH YIIPABICHUS YEIIOBEYECKUMH peCypcaMu’?
24. KakoBbl OCOOCHHOCTH YIPAaBICHUs YEJIOBEUECKHMMU PECYpCAMU B CPABHEHHM C YNPABICHUEM
KaapoB?
25. HazoBute 3Tamsl pa3BUTUS TEOPUH YIPABIICHHS YEIOBEUYECKMMHU PECYPCAMHU.
26. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU YIPABJICHUS YEI0BEYECKUMH PECYPCAMH.
27. KakoBbl OCHOBHBIE LI€JIN YIIPABICHUS YEI0BEYECKUMU pecypcamu?
28. Kakue pa3nnyaroT BapuaHThl yIIPaBICHUS YeJI0OBEYECKUMHU pecypcaMu’?
29. JlaiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJIEHUS YEJIOBEUECKUMU PECypCaMu.
Tema 2. IlepcoHan npeANPHUATHA KaK 00bEKT yNPaBJICHUs
3agaHue Ha NIPAKTHYECKYI0 padoTy:
1. CocraBbTe 00BsIBIIEHHE O MPUIJIAIIEHUH Ha paboTy (Ha J1Be JOJDKHOCTH) (HEOOXOIUMO ce-
JaTh 10 HECKOJIBKO IK3EMILISIPOB I UX JlalbHEHIIEro 3aroHeHus).
2. PazpaGoraiiTe aHKeTy AJ1s1 0TOOpa OyAYIIUX COTPYTHUKOB (Ha JBE TOMHKHOCTH).
3. Pa3pabotaiiTe muiad moAroToBKH K cOOECEI0BAHUIO.
4. PazpabotaiiTe mjaH mpoBeIeHUS OTOOPOUHBIX TECTOB.
5. [Ipoananmu3upyite pe3ynbTaThl codbecenoBanms (coOeceqoBaHus MTPOBOIATCS CO CTYICHTAMH
U3 JIpYTUX TpyII).
6. Pa3pabotaiiTe Oy1aHK M3BEIIEHUS KaHIUIATOB Ha JJOJDKHOCTH O PE3ysIbTaTax coOece10BaHusI.



Tema 3. KanpoBoe, nnpopManuoHHOe, TEXHUYECKOe U MPaBOBOe olOecrnedeHUe CHCTEMBbI
yHIpaBJIeHHs MePCOHATIOM

3anaHne Ha NPAKTHYECKYI0 PadoTy:

1. CocraBbTe MiaH JeHCTBUH, CBA3aHHBIX C BBEJICHUEM B JI0JIKHOCTh HOBBIX COTPYJHHKOB

2. Omnpenenute Kpyr oOMIMX BOMPOCOB, CBS3aHHBIX C BBEJCHUEM B JIOJDKHOCTH HOBOTO COTPY/I-
HUKA M YaCTHBIX BOIIPOCOB.

3. Pa3paboraiiTe muian KOHTPOJISA U OLEHKH paboThl HOBOT'O COTPYAHHUKA.

4. PazpaOotaiiTe MjaH OLIEHKU Pe3yJIbTaTOB PA0OThl COTPYAHUKOB U €0 ATAIlbl IPOBEACHHUS.

Tema 4. Cucrema paGoThl ¢ IEPCOHAIOM.

3aiaHue HA MPAKTHYECKYIO padoTy:

1. Onpenenure, nepeyeHb KOHKPETHBIX IS yIydlIeHus: padodeit armocdepsl B TPyIOBOM KOJI-
JIEKTHBE

2. Onpexnenure 1eneBble, KOMAaHAHBIE U UHIUBUAYaIbHbIE TOTPEOHOCTH BaIIMX PaOOTHUKOB

3. Onpenenure Hanbosee YPPEKTUBHBIN CTUIIb YIIPABIECHHUS BAIIMMU 1O JYMHEHHBIMU

IIpumep aes10BOM HIPBI

HenoBas urpa «Ilogoop nepconana

Lenv ucpo

HayuuTb CTYJEHTOB NpPaBUIIBHO OIpPENENATh, (GOPMYIUPOBATh U NPAKTHUECKU JAEMOHCTPUPO-
BaTh T€ HABBIKU U XapaKTEPUCTUKHU, KOTOPBIE TPEOYIOTCS ISl YCIIEIIHOTO TPYAOYCTPOICTBA Ha paboTy.

Yca0oBus M IPaBUJIA UTPBI

B yueOHoli rpynme ¢opmupyercsi oTOOpOYHAs KOMHUCCHS U3 TpEX dYenoBeK (cTyneHToB). M3
OCTaBILIMXCS YIEHOB I'PYMIIbI CO3at0TCs Tpu KoMaH[. IlpenonaBarens o0bsBIAET 0 KOHKYPCHOM Ha0o-
pe mepcoHana BO BHOBb CO3/1aBaeMblii (pUiIHa MpecTKHONW (PUPMBI IO TIPOU3BOJICTBY U COBITY KOMIIb-
IOTEPHOr0 000pyI0BaHMs Ha 3aMElLIEHHE BAKaHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'0 areHTa;

- ceKkpeTapsl.

Kaxas 13 koMaH BEIOMPAET OJHY U3 BaKaHTHBIX TOJKHOCTEH

U omnpezenseT npodeccuoHalbHble HABBIKM M TpeOOBaHUsA, MpenbsBiseMble K kaHaunaty (10
MUHYT). OMH U3 YICHOB KOMaH bl CTAHOBUTCS «IPETEHJIEHTOMY», KOTOpoMY Aaércst 7-10 MUHYT Ha BbI-
CTyIUIeHHe. B cBOEM BBICTYIJIEHUHU OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHUBBI, TIOOYANBIINE €r0 MPUHATH YU4aCTHE B KOHKYPCE;

- IPOAEMOHCTPHUPOBATH MPO(PECCHOHATBHYIO KOMITETEHIINIO;

- pacckasarh O TOM, YTO HOBOT'O U ITOJIE3HOTO OH MOKET MIPUHECTH B OPraHU3ALUIO.

OTOopoyHasi KOMHUCCHS OIEHUBAET KaHAUJATOB M KOMMEHTHPYET JOCTOMHCTBA U HEOCTATKU UX
BBICTYIVIEHUH (JOKIA/I0B).

3aganue 1 «cnbITaTe/bHBIA CPOK»

Kakue 13 npeuioskeHHbIX MEPONPUATHIA HEOOXOJUMO MPOBOANTH, U KaKUe CPeACTBA UCIOIb30-
BaTh B IEPUOJ] UCTIBITATEILHOTO CPOKA U BBEJICHUSI KaHUAATOB B JOKHOCTH? OOOCHYHTE CBOW BBIOOD.

1. YcnoBus pabotsl (pabodee mecto, pabouee BpeMsi, BpeMsl IepepbIBOB, HepaOouue THH).
. [IpoBepka opopmiieHHs TUYHOTO Jena.
. PazpsicHeHHe TOMKHOCTHON MHCTPYKIIMH.
. [IpencraBienue HoBoro pabotHuka kosuieram. 5. [IpencraBienue paboTHUKA PYKOBOJICTBY.
. O3HaKOMJIEHHE CO 3JITaHHEM, TJIe pacIojiaraeTcsi OpraHu3ausl.
. UHCTpyKTaX 1O TEXHUKE OE30MacCHOCTH.
. PazpsicHeHne o0mux TpeboBaHmii Kk paboTe COTpyAHUKA.
. O3HaKoMJIEHUE C IOKyMEHTalue! U MpoLeAypoi OTUETHOCTU U KOHTPOJI pabovyero BpeMeHH,
pa3bsICHEHUE MPABUJI UCUMCIICHUS 3aTpaT U npeMupoBaHusi. O3HAaKOMIIEHHE C MPOLEypOl paccMOTpe-
HUS HapyIIEHUH U kajo0.

10. JloBeneHue ponu mpoQCOr03HOM OpraHU3aIud U aIMUHUCTPAIUH.

11. IIpoBepka 3HaHMI paOOTHHUKA IO MPEACTABICHHOMY UM JOKYMEHTY 00 00pa30BaHUH.

IIpuMepHbIe TeCTOBbIE 3a1aHUA:

1. O6BbexTOM ayauTa epcoHaa SBISIETCS COCTOSIHUE!

a) COCTOSTHHE TPYJIO0BOM Chephbl FKOHOMUYECKOTO CyOBEKTa;

0) TpyIOBO# KOJUIEKTUB, €T0 OPraHU3aLUsl 1 HOPMUPOBAHHE;
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B) a/IMUHUCTPATUBHBIN alapar;

') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;

1) TIOJIO’KEHHUE TOCYAPCTBEHHBIX CIIYXKAIIUX.

2. I'maBHbIe MHCCUU ayquTa OOBEIUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUKE
OIIPEAEIUTH JINLIHEE):

a) ayIUT COOTBETCTBUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuil ayur;

r) ayauT 3¢ (HEeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIBHOCTH.

3. CucreMHBIH 110AX0/1 O3BOJISET:

a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PELICHHUIA;

0) npu3HaTh (PaKTOPHI BHEUIHEN Cpeabl U OTPaboTaTh METOAUKH UX aHAIIN3A;

B) aBTOMaTU3HPOBATh YaCTh MPOILIECCOB YIIPABJICHHUS;

I') LIMPOKO UCIIOJIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHUU.

4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBACTCS KaK:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSA3aHHBIX MEXKIY CO00ii;

0) pa3BUBAIOIIASCS, CAMOPETYIUPYEMast CUCTEMA;

B) HEKas 1eJIOCTHOCTh, CO3/JaHHAas JJIsl YJOBJIETBOPEHUS IOTpeOUTENEH;

T') BCe BapUAHTHI BEPHBI.

5. Opranu3zalnoHHas CTPYKTypa COBPEMEHHOM opranuzauuu GopMUPYETCsl UCXOAS U3:

a) 3HaHMs OCHOBHBIX TEHJCHIINI B OTPACIIH;

0) cnenn (KK OpraHU3aINK, €€ MACIITA00B M MPUHSITON CTPATETUN PAa3BUTHS;

B) JICHEKHBIX BO3MOKHOCTEH BJIa/IETIbIIEB OPraHU3AIINH;

T') OIBbITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OcHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHON CTPYKTYPBI OpraHU3aIluH CBsI3aHa!

a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IEPCOHANIA;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHAsi CO3HATEIIbHO;

I') C HU3KUMH U3JEPKKAMH Ha MIEPCOHAIL.

7. Ilepconair opranusanuu 3T0:

a) «KaJpoBasi aJIMUHUCTpALIUS»

0) nuIa, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C paboToaTeNIeM;

B) «KaJpOBOE SIIPO»;

T) KaJIpbl;

1) COOCTBEHHHUKH OpTraHu3allnu.

8. PoamHoIi ayIUTOPCKOTO JIeia CUNTACTCS:

a) 'epmanus;

0) ®panuus;

B) llIBeitapus;

r) BenukoOpuranusi.

9. AyauT nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PA3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAJICS UCKIIFOYUTEIILHO Ha TOOPOBOJIBHONW OCHOBE, HO TIOCIIE OMPEIETICHHOTO COOBITHS cTal 00s3a-
TEJIbHBIM:

a) Benukoii oTeuecTBEHHOM BOWHBI;

6) Bo Bpemst HTP;

B) MOCJ€ Kpaxa pbIHKa [IEHHbIX OyMar;

T') BO BpeMst Benukoii genpeccum.

10. ConyTcTBYIOIIKE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyr JeicTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIYTU COJIEHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ayTUTOPCKOMN AESATEILHOCTH OCYIIECTBISAECTCS IPU TOMOIIIH:

a) CTaHJapTU3AIMH [TPOLIECCOB MPOBEPKHU;



0) ToCcyIapCTBEHHBIX 3aKOHOAATEIbHBIX aKTOB;

B) ayIUTOPCKOTO KOHCYJIbTUPOBAHMUSI;

') ayIUTOPCKHUX CTaHIapTOB.

12. JIByCTOPOHHHI JTOTOBOp, 3aKIIOYaeMbIi MEXAY ayAUTOPCKONH (UPMON M SKOHOMUUYECKHM
CYOBEKTOM, €0 YCIIOBHS U COJCPKAHUE HE JOJKHO MPOTHBOPEYHUTD:

a) Konctutynuu PO;

0) cranapTam ayJIMTOPCKOMN AESTEIbHOCTH;

B) 3akony P® «O06 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy P@;

1) I'paxxnanckomy Konekcy PD.

13. IIpouecc ynpaBiaeHUECKOI0 ayiIuTa MOKHO IIPEJICTABUTh B BUJIE€ 3aMKHYTOH I1OCJIE0BATEb-
HOCTH OIlepalyil ¥ KaK yrpaBlIeHYeCKUH MPOBOAUTCS B 4 3Tamna (ONpeienuTh HeBEepHbIN OTBET):

a) ATar NOCTAaHOBKH MPOOIIEMBI;

0) sTam cOopa JaHHBIX;

B) 3Tall COIVIACOBaHUs JOI0OBOpA C aKLIMOHEPAMU;

I') ATaIl OLIEHKHU a aHaJIn3a UHPOPMALIUY;

1) aTarn (OPMHUPOBAHUS BBIBOJOB M PEKOMEHIALINH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISIOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ay/IuT;

I') OLIEHKA HaJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKiIoueHre BKIIFOYAEeT B ce0s1 CIIEYIOINE YaCTH:

JUIs BCeX PaOOTHHUKOB;

a) JUIsl TMHEHHBIX MEHEKEPOB;

0) U1 FOpUINYECKON CITYKOBI,

B) JUI CTIEHIMAIUCTOB Ci1yx0 YII;

T') 1J11 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

Tema 5. MoTuBanusi NoBeeHUs1 B IpoLecce TPy A0BOMH AeSITeILHOCTH.

3aoanue. IlpoananuzupyiTe a00bIe MATh U3 NMPEIIOKEHHBIX JECATH CUTYalMH, CIOKUBIIUXCS
Ha (upme, 000CHYWTE MPUUMHBI U UCTOYHUKH MX BO3HUKHOBEHUS (SIBHBIE U HESBHBIE) U MPEATIOKUTE
CIOCOOBl MOTHBAIIMM COTPYJHHKOB C LIEJbI0O YCTPAaHEHUs KOH(JIUKTHOW CUTyallUH C MaKCHUMAaJbHOMN
1oJib30i Juist pupMbl. [IpuunHbI BOSHUKHOBEHUS BhIOpaHHBIX Bamu cutyanuii chopmynupyiite camu. B
CBSI3U C 3TUM pe3yJbTaThl PEICHUH JAHHBIX CUTYaIlUil OyayT pa3indarhes.

AHanu3 CUTyaluy NPOBEANTE O MPEATIOKEHHOM HUXKE cXeMe MOTUBALlMOHHOIO IIpoliecca.

Cumyayuu.

1. [lenHOrO CcrienMaiIncTa IO MapKETUHTY IEPEMAHUBACT KOHKYPEHT.

2. OpraHu3anys HaXOJUTCsSI Ha HayaJIbHOM cTazuu (GOpMHPOBaHUS KOJUIeKTHBa. JItonu ¢ 6oib-
LIUM TPYJIOM MPUTHPAIOTCS APYT K Apyry. [Ipoucxoaut MHOTO pa3HOriacuil.

3. Otnen-nobenuTens BHYTPUGUPMEHHOTO COPEBHOBAHMS MPOILIOr0 rojja B HOBOM TOAY 3aHsUI
MpeIocieIHee MECTO.

4. B nnaHOBOM OTJIeNI€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKAHIAJIbI MEXAY COTPYIHUKAMH.

5. 3 oduca renepasbHOro JUPEKTOpa MPOUCXOIUT yTeuka HHPOPMAIIMH KOHKYPEHTY.

6.B opranmsanuu paboTalOT NPEUMYIIECTBEHHO IKEHIIMHBI, MEXJINYHOCTHBIE OTHOIICHUS
HaIPSKEHBI.

7. Monoasle COTpYAHUKH IIOCTOSHHO y4acTBYIOT B poektax HUP Ha cropone.

8. Ha renepanbHOro IUpeKTOpa MOCTOSHHO MOCTYIal0T AHOHUMKHU B aipec PYKOBOJACTBA KOPIIO-
panumu.

9. PaGoTHUKH KPYITHON KOPIIOPALMU IPOTUBSTCS CIUSHUIO C APYTrOM KPyMHOM KOMITaHUEH.

10. OnbrTHBIH (10 €T cTaxa paboThl) CHENHUATHUCT CTAT XYXKE BBIMOIHATH 33/1aHUS.

Tema 6. KoHQIMKTBI B KOJJIEKTHBE.

Onucanue cumyayuil u nNOCMAaHO6KA 3a0a4u:

1. U3yunTh onucaHue MpUBEACHHBIX HIDKE CUTYallui M COCTaBUTh KapThl KOH(IIHUKTA.

2. O0CcyauTh OMBIT, IPUOOPETCHHBIN NP BHITIOJTHEHUN YIIPAKHECHHUS.

3. OOcyauTh JOCTOMHCTBA U3YYEHHOTO METOAA, OOJIACTH €r0 IPUMEHEHHUS M OTPaHUYCHUS.



Cutyanms 1. B opranmszanun ocBoOOMIACh JTOMKHOCTh HaYallbHUKA OJHOTO M3 OTAeioB. Ha
Hee MPETEHAYIOT JBa COTPYAHMUKA, UMEIOIIUX BBHICOKYIO KBATM(DHUKAIUIO U COIMMIHBIN cTaX paboThl Ha
3TOM Npeanpusatuy, - eanos u Cunopos. PykoBoauTens nopydaeT CEKpeTapro BbI3BaTh TOTO U JIPYro-
ro Ha COBEILaHHE, HA KOTOPOM JOJDKHO OBITh MPUHATO pelieHue. B HazHaueHHOe Bpems MOSBISETCS
TosIbkO MIBaHOB. PykoBouTENb OUEHBb YAUBWICA U CTal BBICHATH B 4eM jeno. Oka3ajloch, 4TO CeKpe-
Tapb COOOLIMII O BBI30BE TOJIbKO VIBaHOBY M mompocui Toro ysenoMuTs Cugopoa. MiBaHoB obemas me-
penatp, HO cpa3y CumopoBa He 3acTall, a 103)Ke HE CMOT 3TOr'0 cJIeNaTh, TaK KaK €My CaMOMY IPUILIUIOCH
CPOYHO BbI€XaTh B APYTYIO OpraHu3anuio. PykoBoautens mocnan cekperaps 3a CugopoBbIM, HO TOTO Ha
MECTE HE 0Ka3aJ0Ch, U COBELIAHUE OTJIONKWINA HA CIEAYIOLIYIO HEJEN0. PyKOBOIUTENb CTPOrO0 OTYUTAI
CEKpeTapsi M BeJiesl MY JIMYHO U3BECTUTh BTOPOTO MPETEHIEHTa O BPEMEHHU BCTPEUYH. Y3HaB OT CEKpe-
Taps o ciayuuBmemcs, CHIOpOB PELII, YTO €ro CONEPHUK HAMEPEHHO He COOOIINI €My O COBEUIaHMUH,
Y MIOJIETIWIICS STUMHU COOOpaKEHUSIMH C KoJileraMu. MHEHHsI COCITYKUBIEB Pa3AeIUINCh: KTO-TO COIJIa-
cwics ¢ CHIOPOBBIM, IPYTHE TTOCYUTAIIN, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-To cooOumm MBaHo-
BY, uTo CHIOpPOB HAacCTpauMBaeT COTPYIHUKOB MpoTuB Hero. M Hauanoce. O0a mpeTeHaeHTa «3a Tia3za»
OOBUHSUIN JIPYT Ipyra B KJIEBETE, BCIIOMUHAIM CTapble OOUAbI, CKPYITYJIE3HO YUUTHIBaIH HOBBIE. K Mo-
MEHTY PEeILIAIOIer0 COBEIIaHUs, KOTOPOE BHOBB OBLIO OTIIOKEHO, HA Cel pa3 M3-3a 3aHSATOCTU PYKOBO-
nutens, MiBanHoB ¢ Cu10pOBBIM ITPOU3BOIMUIIN BIIEUATICHUE JaBHUX BParos.

Curyauus 2. Kak-To Hall HayalnbHHUK paclpeAeNuy O4epeaHy paboTy MEXIy TpeMs HUCIOJI-
HUTEJISIMH, OJTHUM U3 KOTOPbIX ObLI 1. K Ha3HaU€HHOMY CPOKY S BBIIIOJIHMJI CBOKO YacTh 3a/laHusl, & MOU
HaMapHUKH - HeT. M Torja HavyaabHUK BeJeN MHE 3aHAThCS MX HenopadoTkamu. Sl Mor Obl MO4Ya Mpo-
UTHOPUPOBATH ATO MOPYUYCHHUE, U HUYETO OBl He CIIy4niock. Ho s momien Ha MpUHIMIT U OTKA3aJICs €ro
BBITIOJHATH, MOTHUBHUPYS 9TO TE€M, YTO MPU OJUHAKOBOM 3apIuiaTe He JODKHO ObITh pa3NU4HON Harpys-
KH. DTOT JI0BOJI HE MOHpaBWICA HayalnbHUKY. OH 3asBUJI, YTO Mbl HE XOTUM paboTaTh, a 3apIuiaTy Tpe-
OyeM. S Bo3pas3mil, 4TO €ro 3aMe4YaHue He MO CyIIecTBY. Pa3roBop mpoucxoaui Ha Iiia3ax y BCEro Koll-
JIEKTUBA, U BCE MIOHUMAJIM, YTO HAaYaJIbHUK HeclpaBeaauB ko MHE. [IpocTo s momnan noj ropsayro pyky.
3a mpeaecTBOBABIINE IIECTh JET HUYEro MOJO0OHOr0 HE Ciay4anoch. S Bcerja OTHOCHICS K HEMY C
yBa)KEHHEM (OH HAMHOT'O CTaplle MEHs), HO B 3TOT MOMEHT MHE CTaJl0 0OMJIHO, YTO BMECTO MOXBAJIbI 5
noJTy4us1 HaroHstd. Eciii Obl OH MPOCTO MO-4yesloBeYECKH MOMPOCHI TOpadoTaTh AOMOIHUTENBHO, YTOOBI
BBIpY4UTH (UpMY, s1 Obl, KOHEUHO, HEe oTKazajics. Ho, mo cioBam HayalbHMKA, BHIXOAMIIO, YTO MBI BCE
6e3nenbHUKU. U g co3HaTenbHO momen Ha obocTpeHue curyauuu. [locie OypHOH «TUCKycCUU» S BbI-
1ien U3 KabuHeTa. Y CIIOKOMBIIHUCH, sI BEPHYJICS, MOJOIIEN K HauyalbHUKY W u3BHHUICSH. [lo-MoeMy, oH
ynusuics. Ho nmocrapaincs ckpbITh 3T0. M, Kk MOEMY yIUBJIEHHUIO, caM HM3BUHWICS Iepeno MHOW. Bor
YK€ HECKOJIBKO JIET 5 «IIPOKPYUYMBAIO» 3Ty CUTYAIMIO B pa3HbIX BapuaHTax. S moHMMaro, 4To Ben ceds
HenpaBuibHO. Hu o opme, HU 10 CyTH Jlena y MeHs He ObIJIO Cepbe3HbIX OCHOBAaHUN BCTYNaTh B Ipe-
peKaHus ¢ HaualbHUKOM. 1 Bce-Taku sl He BHIKY JIyYIlIEro BeIXoja JUIsl cedsi, ueM «obocTpenue». Benp
ecni OBl 51 c/ierall caMoe MpocToe (Kak M03’Ke MHE COBETOBAJIM HEKOTOPHIE) U HE CTajl Obl BO3paXkaTh, HO
IIOTOM H€ yAapuil Obl AJIbLIEM O Majell, TO MOoIIea Obl IPOTUB CBOUX MPUHIIUIIOB, TOTOMY YTO 3TO OBLIT
Ob1 oOMaH. A s cuMTar ce0s JOCTaTOYHO CUJIBHBIM YeJIOBEKOM, 4TOOBI He mpuberaTb K XUTPOCTU U
ku. 51 Mor Obl 0€3pONOTHO BBINOJIHUTH UYKYIO paboTy, HO IOTOM IPOCTO CXOAWUJ OBl C ymMa OT He-
CIPaBEUIMBOCTU U 3JIOCTH. S 7K€ Jall IOHATh, YTO FOTOB 3aIIMIIATh CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBWJI HayaJbHHKA OTHECTHUCh KO MHE C yBaKeHHeM. B pesynbraTe s morien Ha paboyee MECTO U C
JIETKO TymIo# crenai Bce, uTo TpeboBanock. Jlymato, 1 HaualbHUK W3BIEK 7S ce0sl MoJIe3HbIH ypoK. S
OLIYTHJI 3TO MO cede: ¢ TOro pas3a sl He yCIIbIIIaji B CBOW aJpec HU OJHOro rpyboro ciiosa.

IIpumep aes10BOM HIPBI

HenoBas urpa «Oka3zanue 1aBJIeHUD)

Onucanue 0enoeoii uzpul

NBanoB N.1. — MHOTOOOEIIAOIINIT MOJIOION MEHEKEp, OBICTPO MPOJABUTAIOIITUICS TTO CITYKOe.
Korna o TonbpKO HauYMHAT CBOIO Kapbepy, ero HauaabHUKoM Obl1 [LIL. IleTpoB — 3aB3sTHII «Tpymoro-
JIUK», 4eil ONBIT U 3HaHUA OYeHb nomoriu MBaHoBYy B To BpeMs. /[Ba roja cmycTts cUTyalusi U3MEHHU-
nace, u MBaHOB cran HauanbHMKOM IleTpoBa, kapwepa IleTpoBa mocie atoro 3acronopuiack. B mo-
cnennee BpeMst MiBanoB u [leTpoB paGoTaroT B 3TOM ke OpraHu3aIiy U BUASTCS HE 4acTo.

Henasno IleTpoBy nocoBeToBasiv BBIABUHYTH CBOK KaHAWJATYPYy HA BCTYIJIEHUE B YJIEHBI KIY-
6a mpogeccHOHATBHBIX YIPABJICHIEB, YTOOBI MO3HAKOMUTHCS TaM C JIFOAbMHU, KOTOPbIE MOTJIH OBl «I10 /-
TOJIKHYTBH» €r0 Kapbepy B HY)KHOM HarpaBieHud. Kiryd OblT co3aH A1 MpOIBUKEHUS UIEH BHICOKOTO
YpOBHSI PO(heCCHOHAIN3MA B MU-



pe 6uzneca. Ho IlerpoB 3Haer, 4to MBaHOB — wieH 3TOro Kiyda u mpezacenareab 0TOOPOUHOM
KOMUCCHH.

CobecenoBanue MpOBOAUTCS B MoMeleHnH kiry0a. J{ist atoro ciyuas [letpoB onerncst Hauboee
TIIATENIBHO, XOTS €ro rapepod He oTuyaics 60oibmuM BIOOpoM. Koria oH K Ha3HaYEHHOMY BPEMEHHU
Ipuexan B Ki1y0, ero nonpocuiy NoJ0KAaTh B 3ajie i NpuriiameHHbix. OugaHue 3aHs0 15 MUHYT.
Korna cexperapp, HakoHel, BBes [leTpoBa B pOCKOIIHO OOCTaBIEHHBIN 3all 3acedaHUi, TOT OKa3ajcs
JUIOM K JIUILY C YICHaMH OTOOPOYHON KOMHCCUU M3 § YelloBeK BO TiaBe ¢ MiBaHOBBIM. Bece oHM ObuTH
OJIETHI B Jloporue oumaibHbele KOcTIOMbL. [leTpoBa mocaaniu B TOple AIMHHOTO CTOJA, 32 KOTOPHIM
PacCIIONIOKMIINCh YJICHBI KOMUCCHU. TakuMm oOpa3om, KoMuccHs ¢ MIBaHOBBIM BO TJ1aBe Kak Obl 00pazo-
Bajia Ipymiy «CBOMX» HAaNpOTHUB [leTpoBa, eAMHCTBEHHOTO CPEAU HUX «IYXKAKA).

Bo Bpewmst nocnenyromero codecenopanus MiBaHOB HU pa3y HE Jlai MOHATh, YTO 3HaKoM c [let-
POBBIM, U HE MbITalCAd 0OpaTUTh BHUMaHHE KOMHCCHM Ha MOTEHIMAIBbHYIO IIEHHOCTh 3TOr0 YejoBeKa
IS KiryOa.

Yepes HeckoJIbKO AHEH mmocie codbecenoBanus [lerpoB ciydaitHo BeTpeTwn iBaHoBa Ha padore.
Emy Obu10 HENOBKO 3a/1aBaTh MIBaHOBY Kakue-IM00 BOTIPOCH IO MIOBOAY Pe3yIbTaToB coOece0BaHMUs, a
VBaHOB nepBbIM 00 3TOM HE 3aroBapHUBall.

ITocTanoBka 3a5aun

OO0cynuTh METOJbl OKa3aHWs IAaBJICHHsS OTIENbHBIMM JIIOJBMU WJIM TPYINIAMH, XXEJIAIOUMU
IIPOJEMOHCTPUPOBATh 0COO0E 3HAUEHUE CBOEH POJIM WM JOJKHOCTU. B maHHOM ciyyae 3ajadeid siBis-
eTcs OLIEHKA IIOBEJICHUS YJICHOB OTOOPOYHOI KOMUCCHHU.

Bompocsr 11st 06cyxaeHus

Kak BbI 1ymaerte, nouemy VBaHOB perini opraHu3oBaTh codece1oBaHue 110100HBIM 00pa3om?

Kakue nefictBust Mor Ob1 npennpuHATh IleTpoB, 4TOOB! XOTh B KAKOKH-TO CTEIIEHH MOBJIUATH HA
xo1 cobeceroBaHus?

Kak BbI nymaere, [lerpoBa npuHsiu B wieHsl ki1yoa?

MeToanuyeckue ykazaHus

B xone cobecenoBanuii, NpOBOJUMBIX C Pa3IMYHBIMU LIEJSMHU, YJIE€Hbl KOMUCCUH 3a4acTylo Jie-
MOHCTPUPYIOT CEPbE3HOCTh U BAXKHOCTh CBOEH JEATEIbHOCTH, YAaCTO BHYIIAS MPHU 3TOM COOECETHHUKY
Ja’ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCUU TOJIEPKUBAIOT CTATYC CBOEH N1E€ATENbHOCTH
MOCPEJICTBOM YHU(DOPMBI — CY/JIbH B 3aJI€ Cy/a, aKaIEMUKH B MAHTHUAX U T.I1.

OnucaHue X012 1e710BOH UIPbI

CryneHTsl AensaTcs Ha Tpynnsl 1Mo 5 yenoBek. Kaxkaas rpymnmna npoBoAuT cobeceoBaHue, 3aTeM
MMCbMEHHO OTBEYAET Ha MOCTAaBJIEHHbIE BOIPOCHL, MIPU 3TOM 00CYK/1asi OTBETHI B CBOEH rpyriie. 3aTeM
MPOUCXOUT oblee o0cyxaeHue cutyauu. [Ipu 3TOM ecii y CTY/IEHTOB CYLIECTBYET ONpe/IeIeHHbIN
OTBIT Pa0OTHI, OHU MOTYT MPUBECTH IMPUMEPHI IPYTHX METO/I0B «3alyTUBAHUS», UCIOIb3YEMbIX UJIEHA-
MH OTOOPOYHBIX KOMUCCHH.

6.2. [IpumepHbIe BONPOCHI U 3aJaHUs / 3a1a4U JJIS IPOMEKYTOYHON aTTeCTAlUN

Paspgensl, TeMbl Bormpocs! Ha 3auer
1. ITpunuune! ynpasinenuss | 1. YmpasieHne NepcOHAIOM B CHCTEME COBPEMEHHOIO MEHE)KMEHTA.
IIEPCOHAIIOM 2. IlapagurMel ympaBiieHHMs MEPCOHAIOM M THIBl OpPraHU3AaMOHHBIX

KYJIBTYpP B CUCTEME KaJPOBOTr0 MEHEKMEHTA.

3. KanpoBslii MEHE)KMEHT Kak MpoQeccHoHaNbHas 1eATEIIbHOCTb.

4. YCTaHOBKM U MOJIEJH MOBEACHUS MEHEKepa 110 IEpCOHaIYy.

5. Yyactue pabOTHUKOB B yIpaBlieHHMH opranu3anueil. @opMbl 3aHATO-
CTH pabOTHHUKA U paboTa MO KOHTPAKTY.

2. Ilepconal npeAnpHsITHs KaK 6. TpymoBbie pecypchl, TMepcoHall W TPYAOBOH MOTCHIIHA
OOBEKT yIpaBJIEHHs OpraHu3aLuH

7. Ilepconas kak OOBEKT yIpaBICHUS.

8. Cucrema mokasaTesieii ¥ XapaKTepPUCTHK MepCOHaIa.

9. Cucrema ynpaBiieHHsI IEPCOHATIOM OpPTraHU3aIUH.

10.®aKTopsl, ONPEACISAIONe 0OCOOEHHOCTH CHCTEMbI YIIPABICHHUS TIep-
COHAJIOM OpraHU3aIllK B MPAKTHKE.




11. OxoHOMUYECKast 3PPEKTUBHOCTH YIIPABJICHUS TIEPCOHAIOM.
12. Cratuctudeckue mokaszareny 3(G¢GEeKTHBHOCTH BIOXKEHUH B HEpCo-
HaJL

3. Kagporoe, nadopmarnu-
OHHOE, TEXHUYECKOE U Mpa-
BOBOE 00€ecIie4eHne CucTe-
MBI YIIpaBJI€HUs MepCOHa-
JoM

13. [TonsiTHe «xaapoBas monuTuka». [IpUHIMIBL yIpaBieHUsl MepcoHa-
JIOM.

14. Bunbl KagpoBOil MOJUTHKHU: MACCUBHAsS, PEAKTHUBHAs, MPEBEHTHUBHAS
U aKTUBHASI.

15. Buzibl KaApOBOIA MOJIUTUKU: OTKPHITAS U 3aKPhITas

16. [IpoexkTrpoBaHue KaApOBOU MOJIUTHKH.

17. KazmpoBast moNMUTHKA U €€ TNIAaHUPOBAaHKE Ha MPEATNPUSATUH.

18. UuopmanmonHOE 00ECTIeYeHIEe CHCTEMbI YIIPABJICHUS MIEPCOHAIIOM
OpraHu3aluu

19. Texuuueckoe obOecrieueHHe CUCTEMBI YIPABJICHUS MEPCOHAIOM Op-
raHu3aluu

20. JlIokyMeHTaIlMOHHOE O0ecredyeHne ACATEIbHOCTH 10 YHPABJICHHUIO
MIEPCOHAJIOM B OPTaHU3AIHH.

4. Cucrema paboTHI C mep-
COHAJIOM.

21.Cuctema ynpaBlieHUsl NEPCOHAJIOM opraHuzauuu. MakTopsl, ornpe-
JENSIOINe OCOOCHHOCTH CHCTEMbI YIIPaBJICHUS IEPCOHAJIOM OpraHU3a-
LIUU B MPAKTHKE.

22.KagpoBas MoNMTHKAa OpPraHU3alldy, €€ Ha3HAYEHUE M COJeprKaHHe.
ITocTpoeHne KaapoOBOM MOJUTUKH B IIPAKTUKE.

23. CoupnanpHasi MOJUTUKA U KOPIOPATUBHAS KYJIbTypa KaKk KOMIIOHEH-
ThI KaIpOBON MOJIUTHKU.

24. KagpoBoe IUIaHWPOBAaHUE, HA3HAUYEHHE, OCHOBHBIC HAIpPABIICHMUS.
@OpMBI U CpeCTBA OPraHU3alMU KaIpOBOr0 IUIAHUPOBAHHUS.

25. Onpenenenue noTpeOHOCTH B NEPCOHANE, CYIIIHOCTh, HAPABJICHUS U
METO/BI OLICHKH.

26. HaGop u ot0Oop mepconana. Ha3HaueHue, MOpsOK OpraHM3alluy,
pacuer croumocTtu. Kanposele areHTcTBa. lMcmosb30oBaHHE KaIpOBBIX
areHTCTB B Habope mepcoHaa.

27. IlpodeccuonanbHasi 1 OpraHM3alMOHHAs aJanTalys MepcoHania, Ie-
JM, HampaBieHUs paboThl U ocoOeHHOCTH ympasieHus. [Iporpammbl
agantauuu. OneHKa pe3yinbTaToB aJanTaluy.

28. JlenoBas onieHKa NepcoHaa: CyIIHOCTb, BUAbI U Ha3HAUYEHUE OLIEHKH
Ka4ecTBa IepCOHANIA, OCHOBAaHHUS U ITOKA3aTENIH OLEHKH IepCcoHaa.

29. Arrecranus NepcoHasa: CyIlHOCTb, HA3HAUEHHUE B YIPABICHUM IEp-
COHAJIOM, OCHOBAHUsS M TOKA3aTeNIM aTTECTAllMOHHON OLIEHKH MEpCOHa-
na.

30. O0yueHue mepcoHajga B OpraHU3allii, Ha3HAYeHUE, BHUABI (ITOATO-
TOBKA, MEPENOJAroTOBKA M TMOBBIIIEHHE KBaTH(HUKaIKK), HOpMBI opra-
HU3al1H.

31. Kaprepa paboTHHKa, €€ CYIIHOCTb M BUBI, POJIb U MECTO B OpraHHU-
3auu. YTpaBieHUE Kaphepod paOOTHUKOB B OpTraHW3allUM, IEIH M
CpencTBa OPraHU3aLHH.

32. KampoBsrii y4er, ero Ha3Hau€HHE, TOCYAapCTBEHHAS perjaMeHTAITH
U Cpe/icTBA 00ECTeYeHUs B OpraHu3alty.

33. OcHOBBI HOPMHPOBaHUS TPyJa: LEIH W 3aadyd HOPMHUPOBAHUS TPY-
J1a, HATPaBJICHUS! U OCOOCHHOCTH.

34. Pabouee MecTo M €ro onmHucaHNe Kak OCHOBaHHUE HOPMHPOBAHUS TPY-
Jla B OpraHu3alum.

35. HopmupoBanue Tpyna. CriocoObl H3ydeHHs 1 HOPMHPOBAHUS TPYAa.
Pabouee Bpems. Knaccudukanus 3arpar pabouero BpeMeHH U ee Ha3Ha-
YCHHE.




5. MoTtuBanus NOBEIEHNUS B
npo1ecce TpyA0BOM aesi-
TEIILHOCTH

36. MotuBanus B Tpy10BOH AEATEIBHOCTH.

37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPY.y.

38. Konnenuuu cTuMynupoBaHusi paOOTHUKOB.

39. MarepualibHOE 1 HEMATEPUAILHOE CTUMYJIMPOBAaHUE B OpraHU3aluu
¥ OCOOCHHOCTH IPUMEHEHHUS B IPAKTUKE

6. KoH(GIHUKTBI B KOJUIEKTH-
BE.

40. Kon¢paukTel B KOJUIEKTHUBE. MEXKIMYHOCTHBIM, MEXIPYIIIOBOM,
OpraHU3alUOHHBIA KOH(DIUKTHI.

41. TToHsiTve OPTaHU3AIMOHHOTO KOH(IUKTA.

42. VICTOYHMKY OpraHU3allMOHHBIX KOH(INKTOB.

43. DyHKIIMY OPTaHU3AMOHHOTO KOH(IUKTA.

44. Pa3BepThiBaHUE KOH(DIUKTA.

45.IloBeneHue crienuanucra 1o IEepCoHaNly B OPraHU3alMOHHOM KOH-
(bIauKTEe — MOJICTIH.

46. Cioco0blI pa3penieHusi KOH(IMKTHBIX CUTYallni.




