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1 leanb aucuMnIMHbI.

B pesynbpTaTe 0CBOCHHS AAHHON MTUCHUIUIMHBI Y OOYyYaroulerocsi H0JKHBI ObITh chopMHpO-
BaHbl KOMIIETEHIIMM OCHOBHOW Mpo(eCCHOHATBHONH 00pa30BaTeNbHONW MporpaMMbl OakaizaBpuaTa
(manee - OIIOIT): YK-2; VK-3.
ConeprxaHre KOMIIETCHIMH KaK IUIAHUPYEMBIX Pe3yJbTaTOB OOYyUEHHS MO JUCIHILIMHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTCHUIUU, HHAUKATOPbI JOCTUKCHUSA KOMHeTeHHHﬁ, 3HaHus, ymMe-

HHus, HABBIKHA

Tabmuma 1 — MHauKaTOphl TOCTHKEHUS KOMITIETCHIINH, (PopMUpyeMble AUCITUTUTMHON

Kon u Ha3sBanue

I/IH,E[HKaTopI)I JOCTHKCHUS

3nanus1, ymenus, HaBbIkH (3YB), dopmupyemsbie nucim-

pamMKax MoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMaITbHBIE
CII0CO0BI ux

pElIeHUs], UCXO0-
I U3 JIEUCTBY-

KpYyr 3aJady B paMKax IHo-
CTaBJICHHOM 1ienu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrmocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

KOMIIETEHITUH xomnerenuu no OITOIT TUTAHON

YK-2 - Cnoco- | YK 2.1 MHuaunmanusanusa | 3HaThb:

Oen ompenenaTh | npoekta: Onpenensier mpo- | v - TEOPETHIECKHE, METOIOJOTHYECKHE U MIPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI IPOEKTHOM NIEATETFHOCTH;

ATanbl OCYMIECTBICHUS MPOEKTOB B MPO(eCCHOHATh-
HOW JESITeNTFHOCTH OT Pa3paOOTKH 3aJaHus 1O BHE-
peHus,

MHCTPYMEHTHI yIpaBlieHUS MPOEKTaMHU B Tpodeccu-
OHAIBLHOM JIEATEIHFHOCTH,

METOJBI aHallh3a U OICHKH PHUCKOB IMPOEKTa, yCIIO-
BUH UX peanmauﬂn, METOAbI KOHTpOJISI 3a BBIIIOJIHC-

HOE€ B3aUMOJIEH-
CTBHC W pealv-

ACPCKHUC KaucCTBa U YMC-
HUA.

IOMUX  TPaBO- | OXKHUIAEMbIE  PE3YNIbTaThI; HUE TIPOEKTAa, OI[EHKH er0 Pe3yIbTaTUBHOCTH M pado-
BBIX HOpM, | OI[EHUBAET MPEI0KCHHBIE THI HCTIOJTHUTEIEH;
HUMEFOIIUXCS CIOCOOBI C TOYKHM 3peHHsi | v\ TIOHSTHE U CHOCOObI BOJIOHTEPCKOM JEATENBHOCTH, €€
pecypcoB Y | COOTBETCTBHS LIENH IPOCK- 3aJla4¥ U CIIOCOOBI OpTaHM3aIIHY.
OTrpaHUYECHUI Ta. Ymern:
VK 2.3 [Ilnanuposanue: | v/ npeoOpa3oBaTh IPOEKTHYIO UAECKO B LEb, 3aa49H IIPO-
[Tnanupyer  peanu3aiuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIUXCS PECYPCOB U
3a/1a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPaBOBBIX HOPM;
CTBEHHOCTH ¢  y4eToM | ¥ IUIAHUPOBATH pPEATM3alMI0 IPOEKTa B NPOPeCccHo-
HMCIOIINXCA PECYpCOB U HaJIbHOM JCATCIBHOCTH,
OrpaHWYEHHH, JAeHCTBYIO- | ¥/ BBIIOJHATH Pa0OTHI MO pealn3alldd MPOEKTa B 30HE
IIUX TPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATH XOJ MX BBI-
VK 2.4 Peanuzarnus, orneH- TTOJTHEHHSI;
Ka U KOHTPOJIb: BeInonHseT | v/ OLEHUBATH PE3YJbTAaThl IIPOEKTHOM PabOTHI M UCIIONb-
3aJadud B 30HE CBOEH OT- 30BaTh UX B COBEPILEHCTBOBAHUM MPOQPECCHOHAILHON
BECTCTBEHHOCTH B COOTBET- JACATCIIBHOCTH,
CTBMM C 3aIUIAHMPOBAHHBI- | v/ TIPOEKTHPOBATH M OCYLIECTBIATH CBOK BOJIOHTEP-
MU pe3yJabTaTaMd U TOYKaA- CKYIO JICATENBHOCTh B paMKaX MMEIOIIUXCS PECYpPCOB
MU KOHTPOJISI, P HEOOXO0- NIPY pean3aliy MPOEKTOB.
JIUMOCTH KOppekTupyer | Biaagers:
CHOCOOBI peleHus 3a1ay. v/ MeTosaMH paspabOTKM M peaau3allid IIPOEKTOB B
YK 2.5. 3aBepmienue u npodecCHOHANBHON IEATENbHOCTH;
BHeapenune: Ilpenacrasiser | v METOJAMU KOHTPOJIS BHIIOJHEHUS PAOOT 10 TPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamm3a W OIEHKM KayecTBa U pe3ybTaTHBHOCTH
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
UX HCIIOJIB30BaHUA I/I/I/I.HI/I v METOJaMH OpraHHu3aluu BOHOHTepCKOﬁ ACATCIBbHOCTU
COBEPILIEHCTBOBAHUS NpU peaM3allii TPOEKTOB B MpPOQeCcCHOHATBHON
cepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHCcTpHupyeT | 3HATH:
OeH OoCyleCTB- | CIOCOOHOCT,  PaboTaTh B | ¥ OCHOBBI TEOPUM KOMMYHHKAIMH (IIOHATHE KOMMYHH-
JATh  COIMaNb- | KOMaHJE, MpPOSBISET JIH- Kallid, KOMMYHHKATHBHOTO JEHCTBHUSI M B3aMMOJCH-

CTBHUSI, MEKJIMYHOCTHOTO, BHYTPUTPYIIIIOBOIO M MEX-
TPYNIIOBOTO B3aWMOJEHCTBHUS M ycloBHA MX (opma-




30BbIBATH CBOIO
POJIb B KOMaH/IE

VK-3.2.  JleMoHcTpHpyeT
CImocoOHOCTh (D PEeKTUBHO-
IO PEeYeBOro M COLHMAIBHO-
ro B3aUMOJCHCTBHUS, B TOM
YHCIIe ¢ Pa3TMYHBIMU Opra-
HU3AIISAMH.

TUPOBaHMA);

v/ METOJBI PEYeBOr0 U COLHAIBHOTO B3aUMOICHCTBUSI C
pasInYHBIMU TPYIIIaMU JIIOAEH U OpraHu3alusiIMy,

v’ cnoco0bl  yrpaeJieHus TPYINON JII0eH, 00beINHEH-
HBIX OOLIEH LENbI0 MyTeM HPOSIBICHUS JIUICPCKUX Ka-
YecTB M YMEHUI IIpHU OpraHu3alyy paboThl KOMaH/bI;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
LIECTBICHUH BOJIOHTEPCKON ACATENLHOCTH

Ymers:

v/ IMarHOCTUPOBATh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalld W HaXOIUTh CHOCOOBI WX pEelIeHUs Mpu
B3aMMOJCHCTBUM C WIEHAMU KOMaHIbl U OpraHU3aly-
SIMH C TIOMOIIBIO 3((HEKTUBHOTO PEUEBOTO M COIHAITb-
HOTO B3aUMOJICHCTBHSI;

v opranuzoBath 3)()EKTHBHOE B3aUMOIEHCTBUE YICHOB
KOMaHIpl Ul pEIICHHs 3aJaud, MpoOJeMbl, IIyTeM
MIPOSIBIICHHS JTUJIEPCKUX KAUECTB U YMEHHUH;

v/ BBINIOJIHATH (DYHKIMH MEHE/KEpa W Jhjepa s pe-
[IeHHS TPYIIOBBIX 33/1a4 M TpoOiieM paboThl KOMaH-
Ibl TIPH OCYIIECTBICHUH BOJIOHTEPCKOW JIeSTEIBHO-
CTH,

v/ opranu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI MpH
OCYILECTBJICHUN BOJIOHTEPCKOW IESTEIBHOCTU B MPO-
(eccronanbHOi chepe.

Baagers:

v/ METOJMKaM¥ aHaln3a YCTPOMCTBA M JUHAMHUKH CHUTY-
anuid KOMMYHUKATHBHBIX B3aUMOJACUCTBUH C pas3iiny-
HBIMH TPYIIIAMH JIIOJEH;

v/ npueMamu KOHCTPYKTHBHOTO PEIIEHHS CHTYaTHBHBIX
3aja4y U npoOsieM paboThl KOMaHAbl M INpUEMaMHu Op-
raHu3anuu 3PPEKTHBHOM 1eNeBON pabOThHl KOMaH/IBbI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBbIKaMU MOOYXIEHUS aKTUBHOCTH JIFOJICH TIPU B3a-
UMOJICHCTBUH TIPH OPraHHU3alliil BOJOHTEPCKOW Jes-
TEJILHOCTH B MPOd)eCCHOHATLHOU Ccpejie.

2 O0BbEéM U TPYA0EMKOCTH TUCHUILUIMHBI M0 BUAAM Y4eOHbIX 3aHATHII. ®opMBbI Ipome-
JKYTOYHOH aTTeCTALUM.

Tabnuna 2 — O6beM U TPYJI0eMKOCTh TUCIUIIIIMHBI 110 BUJIaM YY€OHbBIX 3aHATHIH

OO0mas Tpy10eMKOCTh M BH/IbI y4eOHO# padoThl MO TUCHUILINHE, IPO-
BOJAUMBIE B pa3HbIX (popmax

00bém uyacoB no popmam
o0yueHust

o®0 0320/390

1 O6mrast TpyA0€MKOCTh TUCITUTUIIHBI

72 72

2 KonrtakTHas pabota 00ydaromuxcs ¢ nperoaasareieM (10 BUIaM y4eo- 24 14
HBIX 3aHSTHI) (BCEero)

AynuropHas pabota (Bcero):

24 14

B TOM YHUCIJIC:

JIEKIIUHA

MPAKTUYCCKHUC 3aHATHUS, CCMHUHAPBI

16 6

MPAKTUKYMBI

nabopaTopHbIe paboOThI

B MHTEPAKTUBHOU (hopme

B AJICKTPOHHOH opme

BueaynutopHas pabota (Bcero):

48 54

B TOM 4HCJIC, MHAUBUAYaJIbHAaA pa60Ta o6yqa10u11/1x051 C npenona-
BaTCJICM

MOJIFOTOBKA KyPCOBOH PabOThI /KOHTAKTHAs padoTa




TPYNIOBasi, MHIUBUAYAIbHAS KOHCYJIbTAIUS W WHBIC BHUIBI y4eO-
HOW JIeSATENLHOCTH, MPEIyCMaTPUBAIONINE TPYIIIOBYIO I WHJIHU-
BUJIyaJIbHYIO pab0Ty 00YHYAIOIIMXCS C TMPEToIaBaTeIeM)
TBOpUecKas pabora (3cce)
3 CamocTtosTenbpHas pabota o0ydaronuxcs (Bcero) 48 54
4 TIpomerxyTOodHas aTTeCTaIHsI 00yJalomerocs - 3a4eT ¢ OIEHKOH 4

3. YyeOHO-TeMATHYECKHU I IUIAH U cO/lep:KaHHue JHCHUIIMHBI.
Y4eOHO-TeMaTHYeCKHi IJIAH
Tabnuna 3 - YueOHO-TeMaTHUeCKui miaH 1no Gpopmam o0ydeHus

00- TpynoeMKocTb 3aHATHH (dac.)
ast
Pazzaeinbl u TeMbl ;I;)y_ Ayﬂm(%q;o Ay;)ﬂii);;/édm DopMBbI TEKYILIEro KOH-
2 AACHUIITTUHBI JOEM- | 3apsTus 3ansTHs PO 1 TpaNenyTonuon
aTTeCTalMK yCIeBaeMOo-
0 3aHATUSIM KOCTE | nekry.| mpakt.| CPC | nexu. [mpaxr.| CPC cTi
(6ceeo
uac.)
1 |[IpoektHas mesrenpHOCTH. CTpyk-| 7 1 1 5 1 6 | Ompoc, OTYeT 1O MPaKTH-
TypHU3alHs IPOEKTa 4eCKOMY 33/IaHUIO T10
2 |[IpoekTHas koMaHJa. 7 1 1 5 1 1 7 MIPOEKTY
3  |’Kvu3HEHHBI UK POEKTA. 7 1 1 5 1 1 5 | Ompoc, oT4er 1Mo mpaxTH-
Wnes v KOHIEMIHS TPOSKTa YEeCKOMY 3a/IaHHIO 110
Ilenu u 3agaum poexra IIPOEKTY
4 |PesynmpTar TmpoeKTa: Xxapaktepu-| 7 1 1 5 1 1 4 | Onpoc, OTYET 1O TIPAKTH-
CTUKM pe3yibTaTa, TpeOOBaHUS K YEeCKOMY 3a/IaHHMIO 110
pe3yibTaTy. POEKTY
5 |[InanupoBanue padot mo Bbimon-| 10 2 2 6 1 1 6 |Omnpoc, OT4ET MO MPaKTHU-
HEHHIO mpoekTa (BUabl padbot, cpo- YEeCKOMY 3a/IaHHIO 110
KU BBINIOJIHEHHSI, PECYPCBHI). IPOEKTY
PybexxHasi KOHTpoJbHas Touka 1: AHKETHpOBaHUE B IyTJ-
Onenka pabotel koMaHbl. OleH- thopme (ipunokenwe 4)
Ka JITYHOTO BKJIaJa MPH BBIIOJIHE-
HUM [TPOEKTA
6 |bromker mpoekra. [oOporoibue-| 10 4 6 1 1 7
CKasl JIeSTEIbHOCTD TIPH BBIMIOJTHE-
HHH TIPOEKTa
Pacuer cMerTbl mpoekTa M cOCTaB-
neHue 6a30BOro Oro/pKeTa
7 |UactpymenTsl ympasineHus Bpe-| 10 1 2 7 105 9 |Omnpoc, pemeHue 3a1aHUs
MEHEM IPOEKTa.
PyOexxHasi KOHTpoOJbHAs TOYKa 2: AHKETHUpOBaHUE B TYTJI-
Onenka pabotel KoMaHzAbl. OleH- dhopme (npuitoxenue 4)
Ka JIMYHOTO BKJIAJIa TIPU BBITIOJIHE-
HUH [IPOEKTA
8 |Onenka puckoB mpoekta. Monu-| 8 05| 2 55| 1 1 7 | Onpoc, OTYET MO MPAKTHU-
TOPUHT 1 3aKPBITHE MTPOCKTA. YeCKOMY 3a/IaHUIO 110
POCKTY
9 |[IpeacraBneHue pe3ynbTaToB mpo-| 6 05| 2 55105 8 | Omnpoc, oT4eT Mo npakTu-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/1aHHIO 110
[Ipe3eHTanus u 3anmTa NPOSKTOB POCKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
HUTOIo 72 8 | 16 | 48 | 8 6 |54+4

4 Tlopsaaok oueHUBAHUS YCIIEeBAEMOCTH U C()OPMUPOBAHHOCTH KOMIIETEHIMA 00y4aro-
LIerocs B TeKyLIeil U NPOMeKYTOYHOM aTTecTaluu.
JJ1s TOJI0KUTENBbHOM OLIEHKH MO pe3y/bTaTaM OCBOEHUS JUCIHUILIMHBI 00yyaroniemMycs Heoo-




XOJIMMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIBI Y4eOHOH paboThl. O1ieHKa pe3yabTaToB pabOThl 00Y-
qarolierocs B 6ayax (1o BUgam) nmpuBeAcHa B Tadiuie 4.
Tabnumna 4 - bamibHO-peHTHHTOBAs OIlEHKA PE3yIbTaTOB YUeOHOH pabOThl O0YJArOIIMXCS 110

BusiaM (bPC)

VYuebnas pa-
6oTa (BUABI)

Cymma 6an-
JIOB

Bunbl u pe3ynbrathl yaeOHOM
paboTsI

OHCHKa B aTTCCTAalluN

banner

Texywian yueonaa paboma 0PO

O®O Texy-
mras yueOHas
pabora B ce-
MecTpe (BBI-
MIOJTHEHHME ca-
MOCTOSITENb-
HOM TeopeTu-
4eckoil pabo-
TBI, TPOEKTHO-
O NMPAaKTUKyMa
U TecTa)

(16 Henenn)

80 (100%
/ OamroB
MpUBE/ICH-
HOM IITKaJIBI)

CamocrosTensHoe n3yueHue
JIEKIIMOHHOTO (TEOPETHYECKOTO)
MaTepuaina (4 TEeKIIUOHHBIX pa3-
Jiena)

KpaTkuii KOHCTIEKT JIEKIIHi

2-5

TecTupoBaHHE TEOPETHYECKOTO
Marepuana

Py6exusrii Tect 1 (20 3amanmii)
Py0exusriii Tect 2 (20 3amaHwmif)

8-10 6amma (51 - 65% MpaBIIBHBIX OTBETOB)
11-13 6annos (66 - 84% mpaBHIBHBIX OTBE-
TOB)

14-15 6annoB (85 - 100% mpaBHIBHBIX OTBE-
TOB)

ITocemienue MPaKTHIECKIX
3aHATUA — 8 MPAKTUYECKUX 3a-
HATHH,

B TOM 4HCJIe:

0,5 Oamma 3a mMpakTHYECKOE 3aHATHE NPHU
yclioBuM noceuieHus He meHee 80 % 3aHATHiA

AynutopHas paboTta HaJx NpOEK-
TOM B KOMaHJIE Ha IpaKTH4e-
CKOM 3aHSITHH

(7 3amsTHIN).

4 - 6 6a/I0B 32 BHIMOJIHEHUS 33aHUsI [0 TIPO-
eKTy

+ 1 Oamn - 3a aKTUBHOE B3aHMMOJIEHCTBHE C
JPYTUMH TPYIIIAMU NPUA BBIIOJHEHUH IPOEK-
Ta

28 - 46

CamocrosrensbHas paboTa 1o
0OpPMIICHHIO  JOKYMCHTAI[HH
MIPOEKTa

[Tonnota odopmieHus BceX AOKYMEHTOB IO
HPOEKTY

2-5

8 mpakTHUecKoe 3aHsATHE
[Ipe3eHTanuss ¥ 3amuTa MPOEK-
Ta.

TTonBeneHne UTOroB KOMaHHOM
paboTHL

2 — 3 6asna - OrueHka KauecTBa IMpeCTaBIIe-
HUS TPOEKTA (JOKIIAI U MPE3CHTAIHS).

1 - 2 6anma - OTBETH Ha BONPOCH HA 3aIUTE
MPOEeKTa

3-5

OrneHka JTUYHOTO BKJAAa CTY-
JIeHTa B paboOTy KOMaH/IbI.
[IpoekTHass KOMaHma HMeEeT
MpaBoO HCKIIOYUTH CTYJACHTA M3
KOMaHJBI TIPH NOJTy4eHuu uMm 0
O0aIoB 3a JMYHBIA BKJIAJ MO
pe3yJibTaTaM  MPOXO:KIEHUSA
pyoOexHoii Toukm 1.
HckntoyeHHbIl 1O pelieHuto
KOMaHJIbI CTYACHT O00s3aH BbI-
MTOJTHUTH MPOSKT WHIUBUIYaIb-
HO N0 MpPEeasoKEHHON Mpenojia-
BaTejeM TeMe.

1-4 6amma — CpenHssi OIIGHKA 32 KOHTPOIb-
Hele ToUkH | u 2 ([Ipunoxenue 4).

CpenHsis OIICHKa 32 KOHTPOJBHYIO TOYKY pac-
CUMTHIBACTCS KaK CpefHee apupMeTHIECKOe
MEXIy BCEMHU BBICTABIEHHBIMH CTYJACHTY
OIICHKaMH 3a JIB€ KOHTPOJbHBIC TOYKHU (BKIIIO-
4asi OLIEHKY YJIEHOB KOMaH/Ibl U CAMOOIIEHKY).

1-4 6anna — CpenHsis OIIEHKA 32 BECH MPOEKT.

Cpennsisi OIIEHKa 3a TPOEKT PaCCUUTHIBACTCS
KaK cpelHee apu(pMETHIECKOS MEXKAY BCEMHU
BBICTABJICHHBIMHU CTYACHTY OIICHKaMH 3a TIpO-
eKT (BKJIFOYas OLCHKY UWICHOB KOMAaHIBI U
CaMOOLIEHKY).

0-2 0an1a — 3arnoHeHe OLEHOYHBIX JTUCTOB

OIICHKa Ka4yeCTBa NPOCKTa

1-2 6anna — KauecTBo aHanm3a nmpeaMeTHOM
oOnacTu (OIIEHKa KadecTBa OMPEACICHUS aK-
TYaJIbHOCTH TIPOEKTa, THUIOTE3bl, IIeNEeBOM
ayJIUTOPUH, BHEIIHMX W BHYTPCHHUX (HaKToO-
POB MPOEKTA).

1-3 6anna — KadyecTBO TUIaHUPOBAHUS MPOESK-
Ta (OIEHKa KadecTBa OMNpENENCHHUS IeJH,
CTEUWKXOJ/ICPOB, IUIaHa paboT W pacripesere-
HUS 00s13aHHOCTEH U CEeTeBOro rpaduka).

1-3 6anma — KadyectBo cocTaBneHus OrpKeTa
mpoekTa (OIICHKAa KadyecTBa ONPEACICHUS U
pacmnpenenenus pecypcoB)

1-2 6amma — KauecTBO OLIGHKH PHCKOB MPOCK-
Ta

4-10

Hroro no Tekyueii pabore B cemecTpe

51-100




Texywaa yueonas paboma 03P0 /300

0300 300 80 (100% |IToceuienue u paboTa Ha mpak- |[locemenue - 1 Gamn 2-4
Texymas / 6annoB THYECKHX 3aHATUAX — 3 3aHATUS

y4ebHasi pabo- |pUBeACH- [IpoekT - BhIMONHEHUE YacTei|5 - 7 GAaI0B 32 BHIMOJIHCHUS 33aaHus 10 mpo-| 15 - 24
Ta B CEMECTPE |HOM WKAIBY) |;hoekta Ha MPAKTHUECKOM 3a-|CKTY

(BBITIONTHEHHE HATHH B TPYIIIE + 1 Gamn - 3a akKTHBHOE B3aMMOJICHCTBHE C
CaMOCTOATEIb- JPYTUMH TPYIIIAMU IIPH BBIIOJHEHUH IIPOCK-

HOU TEOpeTH- Ta

decKoii pabo- CamocTosTenbHOe BhIMTOTHCHNH |11-14 6a1/10B — BBITOJIHEHO YaCTHYIHO 11-18
TBL, IPOCKTHO- yacreii mpoekTa B rpymme + 15-18 6aJ1510B - BBINOJIHEHO MOJHOCTHIO

T'0 IIPaKTHKYMa o(opMIICHHE TIPOCKTA

1 TecTa) IIpe3eHTanus | 3amuTa Tpoek-| 5 — 9 amtos - OleHKa KadecTBa mpeicTas-| 8- 14

Ta - IMOCJIEJHEE 3aHSATHE JIEHHS IIPOEKTA.
3 - 5 6aaa - OTBETHI Ha BOIIPOCHI Ha 3allUTe

HUroroesiit TecT (15 Bompoco) |15-19 6anma (51 - 65% npasmibHbix otBetoB) | 15 - 30
20-25 6asioB (66 - 84% npaBUIBHBIX OTBE-
TOB)

26-30 6astoB (85 - 100% mpaBHUIIBHBIX OTBE-
TOB)

HToro no Texkymeii padore B cemectpe| 51 - 100

Hpome.m'ymouna}l ammecmauusn

IIpomexyTou- 20 Teopernueckuii Bommpoc 5 6ans10B (MOpOroBOE 3HAUCHNUE) 5-10
Hasg attecta-  |(100% Oan- 10 6a/10B (MaKCUMAaJIbHOE 3HAYCHHE)
nus (3a4er)  |10B npuBe- |PemeHue 3amanus 1. 4 6aJu1a (TTOPOTOBOE 3HAYCHNUE) 5-10
JIEHHOM 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
IITKAJIBI)
Hroro no npome:kyTo4Hoii arrecranuu (3x3amen)| 10-20

CymMmapHast oneHka no aucuuminie: CyMmma 0ajuioB TeKyIeH U MpoMexxyTouHoi artectauun 51 — 100 6.

B cnydae oOpa3oBaHus akaJeMHUYECKOW 3a0JDKEHHOCTH IO JAUCIHMIUTAHE (M0 YBOKUTEIBHOM
U HEYBAXHUTEJIbHON MPUYUHE, B TOM YHUCIIe, pU NoxydeHuu 0 6auioB mo pyOexHbIM ToukaMm 1 u 2)
CTYACHT BBIIIOJHACT HNPOCKT HMHAWBUAYAJIBHO II0 HpC}IJ'IO)KCHHOfI npenoaaBaTejicM TEME, TOTOBUT
IPE3EHTALMIO TPOEKTa U 3alIHIAET €ro B YCTaHOBJIEHHOU (opMe.

5 MarepuajibHO-TeXHHYECKOe, IPOrPaMMHOe U Y4eOHOoe ofecreyeHne TUCHMIIHHBI.

5.1 YueOnas iuteparypa

Ocnognas numepamypa

1. 3y0, A. T. YnpaBineHue npoekTaMu : yd4eOHUK U MpakTHUKyM jsi By30B / A. T. 3y0. —
2-e u3M., nepepad. u gon. — Mocksa : UznatensctBo FOpaiit, 2024. — 397 ¢. — (Bsiciiee obpa3zo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — TekcT : 3MEKTPOH-

HBIH.

2. VYnpaBiaeHue MNpoekTamMu : y4eOHHUK M MpakTHKyM s By3oB/ A. WM. banamos,
E. M. PoroBa, M. B. Tuxonora, E. A.Tkauenko; mom oOmel penakiueir E. M. Porosoii. —
Mocksa : UznarensctBo Opaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TeKCT : 3IEKTPOHHBIN

3. Opranuzanus 100poBOJIbYECKON (BOJIOHTEPCKOMN) JESITEIBHOCTH U B3aUMOJICHCTBHE C
coruanbHO opueHTHpoBaHHBIME HKO: yueOnuk / A.Il. Merenes, 10.C. benanosckuii, H.W. I'opioa
u 1p.; otB. pexa. 1. B. Mepcusnosa; Han. uccnen. yH-T «Bbicmias mkoiaa S3KOHOMUKN».— M.: HUY
BIID, 2022. — 456 c.: wr. — 1000 »sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

Jlononnumenvnasn yueonas numepamypa

1. Awntonos, I'. JI. YnpaBnenue npoexkrtamu opranuzanuu: yueOHuK / I'.J[. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Beiciee o6pa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TeKCT : AIEeKTPOHHBIN.

2. Tuxomuposa, O. I'. YnpasieHnue npoekraMu: MpakTukyM : yueb. mocobue / O.I'. Tu-



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349

xomupoBa. — Mocksa : UIHOPA-M, 2019. — 273 c. — (Bsicmiee o6pa3oBanue: bakamaBpuar). —
- ISBN 978-5-16-011601-3. - URL.: https://znanium.com/catalog/product/1021494 - Tekct : 3mek-
TPOHHBIH.

3. @enepanbHblil 3ak0H "O OJIarOTBOPUTEIBHOM IEATEIHLHOCTH U JOOPOBOJIBUECTBE (BO-
JOHTEpCTBE)" oT 11.08.1995 N 135-®3 (mocneaHss penaKims)
http://www.consultant.ru/document/cons_doc_LAW 7495/

4, IleBnas, M. B. VYnpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIHBINA OMBIT M JIOKAJIbHbIE
npakTtuku : MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumedr I'. E. 36opoBckoro. — 2-e
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AkrtyanbHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3IeKTPOHHBIIH

5.2 MaTepHaJIbHO-TEXHHYECKOE H IPOrpaMMHOe odecriedeHre 0CBOEHHUS THCIMILINHBI.
VYyeOHbIe 3aHATHS TT0 TUCHUILIMHE MPOBOAITCS B yueOHbIX aynutopusx KITIN KemI'V:

5.3 CoBpemennbie npogeccuoHaIbHble 0a3bl JAHHBIX U HWHGOPMALMOHHbIE CIIPABOY-
HbIe CHCTEMBI.

1. Cailt KOHKYypca MIPOEKTOB donpga MPE3UACHTCKUX IPaHTOB
WWW.IIPE3UACHTCKUETrPaHThL.p(

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTeNbHbIC TeXHOTOrum» https://obr.so/grant/

3. LlenTp npoekTHOrO MeHemKkMeHTa https://pm.center/

4. Crpanuna rpaHTOBBIX KOHKYypcoB IleHTpa coumaneubix mnporpamm PYCAIJI
https://fcsp.ru/program

5. MextyHapoiHbIe KOHKYPCBI TUTSE CTYJCHTOB u y4ammxcs

http://students.interclover.ru/econ/creation.html

6 Unble cBeneHust U (MJIH) MaTepPUAJIbI

6.1 Opranu3auusi padoThI CTYA€HTOB HA MPAKTHYECKUX 3aHATHAX

dopma npoBeeHUsI MPAKTUYECKHUX 3aHATHH

[IpakTHyeckue 3aHATHS 1O TUCHUIUIMHE MPOBOJATCS B MHTEPAKTUBHON JOpME CTYIEHTHI pa-
00Tal0T B MaJIbIX IPyIIax — MPOEKTHBIX KOMaH/IaX I10 BHIOPAHHOM TeMe M0J KOHTPOJIEM Mperno/ia-
Batens. uTepakTuBHas opma MpoOBEIEHUS 3aHATUHN 3aKII0YaeTCS B TOM, YTO CTYACHTHI BHITIONHS-
10T y4eOHYI0 paboTy MO MPOEKTY B KOMaH/Ie (1anoroBbie (OpMbl y4€OHOTO B3aUMOACHCTBUA).

Ha nepBoM 3aHATHH CTYIEHTHI 00BEIUHSIOTCS B IPOEKTHBIE KOMaHIbI (B COCTaBe He Oojee 5-
TH 4Y€JIOBEK). 3aTeM B KaKJI0M KOMaH/Ie TPOUCXOAUT pacIipeiesIeHHe poiei (CTyIeHThI CaMU JI0TOBa-
PHUBAIOTCS, KTO U KaKylO POJIb OYAET BHITIOIHSATS).

Br160p koMaHAaMH TeM MPOEKTa OCYIIECTBIISETCS HA MIEPBOM 3aHATHH U JOJDKEH ObITh Opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW TpyIe ObLJI0O HECKOIbKO KOMAaHJ, BBIMOIHSIOIINX
OJIMH U TOT ke NpoeKT. Takoe TpeboBaHHE K BEIOOPY TEMbI IPOEKTa 00YCIOBIECHO TEM, YTO HEOOXO-
JMMO PacCMOTPETh pa3HbI€ MOAXObI K PEUICHUIO OJHOW M TOM K€ 3a/1au (BBIIOJHEHUIO OJJHOTO U
TOTO K€ 3Tara MpOoeKTa), a TaKXkKe CO3/1aTh BO3MOXHOCTh BOBJIEUEHHUSI B MX OOCYKJIEHHE BCEX CTY-
JIEHTOB TPYIMIIBL.

Kaxxnoe mpakTrueckoe 3aHATHE HAIlPaBJIEHO HA pa3pabOTKy OTAEIbHBIX 3JIEMEHTOB IIPOEKTa
B COOTBETCTBHUU C dTaNaMH pa3pabOTKH, peaanu3allii 1 MPE3eHTAIIUN Pe3yIbTaTOB MPOEKTA.

3anaHus As MPaKTUYECKOW paboThI MOCTPOEHBI TaK, YTOOBI CTY/EHTHI MOJYYUIH BO3MOX-
HOCTb OCBOUTH 0a30Bble MOHSTHUS JAUCIUIIIMHBI U CHOCOOBI UX MPUMEHEHHs B MPAKTUUYECKOU Jes-
TEJIbHOCTH MPU TPYNIOBOI (KOMaHHOM) paboTe MO MPOEKTY.

B auciuninHe npeaycMOTpeHbl 2 MPOMEXKYTOUHbIE KOHTPOJIbHbBIE TOUKH (TIOCIe 3aHATUS 4 1
nocie 3aHATus 6), 1€ KOMaHJbl JEMOHCTPUPYIOT MPOMEKYTOUHBIE pe3yibTaThl paboThl. B 31O *Ke
BpeMsl TIPOBOAMTCS CaMOOIIEHKA pEe3ylbTaTOB PabOThl KOMaHIbI M JTUYHOTO BKiana. CTyHAeHTHI
JOJIKHBI OIIEHUTh pabOTy KOMaH[bl B 00IEM, BKJIAJ KaXXJIOr0 y4acTHUKA U CBOM BKJIaJ, 3allOJIHUB
onieHouHbI ucT ([Ipunoxenue 4).

Ha 3anstum 8 nmpoBOoAMTCS MOJABEIEHHWE WTOTOB: II€ KOMaHIbl JTEMOHCTPUPYIOT PE3YIbTaT
paboThl M OTBEUAIOT HA BOMPOCHI MPEMOJABATENSI U WICHOB IPYIMX KOMaHI. B 3TO BpeMs Tak ke


https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

NPOBOJUTCS CaMOOIICHKA PEe3yJIbTaTOB pabOThl KOMAaHIbI W JUYHOTO BKIana. CTYAEHTHI JOJDKHEI
OIICHUTH PabOTy KOMaHJbI B OOIIEM, BKJIAJ KaXXIOT0 YYaCTHHKA U CBOM BKJIAJ, 3allOJIHUB OIEHOY-
He1i suct (Ipunoxenue 5).

[IpenonaBaTento cienyer oOpaTUTh BHUMaHUE CTYIEHTOB HA TO, YTO 3aIOJIHEHHE OLEHOYHO-
T'0 JINCTA TOKE OlleHUBaeTcs ¥ BKitoueHo B BPC no aucrumimge.

Jranbl y4eOHOH padoThl HA OTEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTnueckoe 3ansatue (2 akaz. yaca uiau 90 MuH. — 1 3aHsTHE)

Ortan 1 ITocranoBka 3a1aun Ha yueOHYIO paboTYy.

Ortan 2 BrinonHeHue 3aIaHusl.

Oran 3 JleMoHCTpanus pe3yabTaTOB paOdOThI MPOSKTHBIX KOMaH]I, 00CYXKICHHUE.

Ortan 4 [loaBeneHUe UTOTOB.

[IpumepHoe pacnpeneneHue ayJUTOPHOIO BPEMEHHU IO 3TalaM Ha TaKOM HHTEPAKTHBHOM
y4eOHOM 3aHSITHU TPHUBEACHO B Ta0II. 5.

Tabnuua 5 - Pacnpenenenue ayIMTOPHOro BPEMEHH 110 dTanaM MPaKTUYECKOTr0 3aHsTUS

Bun pabotsl Bpewms Ha paboty

Oran 1 [TocranoBka 3a1a4u Ha y4eOHYIO paboTy 10 mMuH.

Ha 3aHSATUU

Oramn 2 BreinonHenue 3agaHusl B KOMaHIaX 30-40 munyT

Oran 3 JleMoHcTpanus pe3yabTaToB paboThl KO- ITo 7-10 MMH. Ha KaX1yI0 TpYIIY
MaHJl, 00CY>KJICHHE U OLICHKA CIYIIAIOLUMH KO- ITpu 4-x rpynmnax — 25 — 30 MUHYT.
MaHAaMH

Oramn 4 IlogBenenne UTOros 5-7 MUHYT.

Brimonnenue 3amanus (pe3yapTaTtbl paboThl) KOMaHAa (PUKCHPYET MO XOay pabOThl B MUCH-
MeHHOH (opme Ha iuctax A4 U HCIonb3yeT sl 0QOPMIICHHUS MPOCKTHOM JOKYMEHTAIMK (JoMarl-
HUC SaﬂaHI/ISI). B ortuete YKa3bIBACTCA OaTa 3aHATHA, (1)aMI/IJ'II/II/I YJICHOB HpOGKTHOI\/JI KOMaH/bI, TEMA
3aHATHS | paszen paboTel mo npoekty. [IpenogaBarenb MPOBOIUT OIEHKY y4acTHs (BKIama) Kax-
JA0ro 4iCHa KOMaH/bl B pE€3yJbTaT pa6OTBI KOMaH/JIbl Ha KOHTPOJIbHBIX TOYKAX.

KoHuTponb pe3ynbTaToB pabOThl MPOEKTHBIX KOMaH/ Ha 3aHSATHH MpPENoaaBaTeilb MPOBOJAUT
MOCPEICTBOM HAOJIIOJICHUSI.

Pabora npenonaBaresnss Ha Ka:KI0M 3Tane OPraHU3alUM MPOEKTHOH PadoThl KOMaH/A Ha
NPaKTHYeCKUX 3aHATHSAX.

Oman 1 Ilocmanoeka 3a0auu nHa yueonyio pabomy:

1.1 TIpenomaBarens coobiaeT yueOHOM rpymme TeMy 3aHATHsI, KOPOTKO MOSCHSIOT pa3/elibl
JUCIIUIUIMHBI, HA COJIep)KaHue KOTOPBIX OHU JOJDKHBI onuparbes. Ha mepBoM 3aHATHUM MPOBOAUT
(opMHpOBaHUE MPOEKTHBIX KOMaH[ (MUKPOTPYII).

1.2 TlpenioaBarens BbIIAET TPYINaM 3aJaHUE U HEOOXOAUMBIH 71 pelIeHUs TUJAKTUIECKUI
U JIOTIOJIHUTENIbHBIA MaTepuai B JOCTATOUHOM JJIsi pa0OThI TPYIII KOJTUYECTBE.

Cpa3y ke oroBapuBaeTcs HOPSAIOK U yCIOBHs pabOThl — HAPUMEp, BpeMs Ha IPYNIIOBOE BbI-
nosiHeHue 3ananus (35 MuH.), o 7-10 MUH. Kak10i MPOEKTHON KOMAaHJE Ha NPE3EHTALNIO PE3YJIIb-
TaTa BBIMIOJIHEHUS 3aJaHUi 3aHATHA, 0 10 MUH. HA YTOYHSIOIIUME U KPUTHUYECKHE BBICKA3BIBAHUS
CJIYIIAIOMIMX TPYIH, 5 MUH. Ha 00CYXKJEHUE B TPYMIAX U KOPPEKIMIO CBOMX PELICHHWH, 5 MUH. Ha
MOIBEICHUE UTOTOB PaOOTHI.

K ycnoBusM paboThl OTHOCATCS XapakTep B3aMMOAEUCTBHUS MPOEKTHBIX KOMaHHA (MHKpO-
TpyM), MeXay MPOEKTHBIMU KOMaHIaMH, XapaKTep Ha3HAUeHMs U paclpeiesieHus] posiel, mpaBuia
BBICKA3bIBAaHUS NPEUIOKEHUN U 3aMEeUaHui U T.1..

Oman 2 Beinoinenue 3a0anusn no npoekmy:

CryneHThl KaKJO0W IPOEKTHOM KOMaHbl BBINOIHAIOT 33/JaHUE, BOBJIEKAIOT YJIEHOB KOMaHbI
B pabOTy M CIEJAT 32 BPEMEHEM BBINOJIHEHUS 3a/laHUs B 3aBUCUMOCTH OT JAaHHOM IpernojaBaTeieM
YCTaHOBKH.

[IpenonaBaTens aKTUBHO y4acTBYET B pabOTe KOMaH]Ibl HaJ 3aJJaHUEM: KOHCYJIbTHPYET CTY-
JIEHTOB, IIPOBEPSIET KOPPEKTHOCTh BBIIIOJIHEHUS 3aJaHUSI U XOJ PacCyXIE€HUMH, aKIIEHTUPYET BHUMA-
HHUe Ha NpoOJEeMHBIX MecTaX, HalpaBisIeT X0/ paccyxaeHuil. [IpernonaBaTens CTUMYyIUpPyeT BOBIIE-



YyeHue B paboTy HaJ 3a/laHueM BCEX YJICHOB NMPOEKTHOW KOMaHIbI, COIACHCTBYS, TaKUM 00pazom,
(hOpMUPOBAHUIO IIEHHOCTH BOBJICUEHUS B COTPYTHUIECTBO.

OO6s13aTeNIbHO HYKHO OOpaTUTh BHUMAaHUE IMPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
OpaTh, KTO U Kak OyJeT MPEACTaBIATh TPYIIIOBOE PEIICHUE 3a/Ja4y, W, B HA3HAYECHHOE MO IUIAHY
BpeMsi, MPEJIOKHUTh KOMaH1aM (MHKpPOTpPYIIiaM) MpOJeMOHCTPUPOBATh PE3yJIbTaT BBHIIIOJIHEHHS 3a-
JTAHUS.

Oman 3 /lemoncmpayus pe3yiomamos npoeKmHblX KOMAHO

3.1 Opraau3oBaHHOE CIIYIIAHHUE PE3YIHTATOB PAOOTHI MPOCKTHON KOMAH/IBI 110 3aJaHHSIM

[lepen moxmamamMu MPOEKTHBIX KOMAaH] MPENoJaBaTeb JO0JDKEH JaTh 3aJjaHue CIYIIAIOIUM
JIPYTUX MPOEKTHBIX KOMaHJ TaKUM 00pa3oM, YTOOBI BOBJIEYb UX B aKTHUBHYIO MO3UIUIO MO OTHOIIIE-
HUIO K «9YXOMY» cojiepxkanuto. Kak npaBuiio, nmpenojjaBareiib KOHIICHTPUPYET BHUMAHUE U AKTUBU-
pYeT 00CYXACHHE «UY>KUX» JAOKJIAJ0B CHEIHMATbHBIMI BOIIPOCAMU CIYIIAIOUINM, 3aJaHHBIMU TIEpe]
JIOKJIaaMH ¥ TIPE3EHTALUSMU.

3.2 BeicTymieHHE MPOEKTHON KOMaH/ bl C JOKJIAJIOM.

OT NpoeKTHON KOMAaHJIbI C TOKJIAJA0M MOKET BBIMTH JIFOOO€ KOJIMUECTBO BBHICTYMAIOUIUX U JIe-
MOHCTPHUPYIOIINX Pe3yabTaT padOThl HA YCMOTPEHHE MPOSKTHON KOMaH/Ibl, BIUIOTH /10 BHICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJETEIBCTBYET O BKIIOUEHHH B PabOTy BCEX WICHOB MPOCKTHON KOMAaHIbI U
UX BBICOKOW JTUYHOW MOTUBALIUH.

[Tocne BBICTYIUIEHUS KOMaH/IbI MPENOAaBaTelb U YICHBI IPYTUX KOMAaHJ 3aJal0T BOIPOCHI
3alUIIAIOIKUMCS. 3aTeM MpernojaBaTelib MOABOIUT UTOT: HACKOJIBKO KOMaH/1a CIIpaBUIIach C 3a/laHu-
eM (eciu He B MOJTHOM 00beMe, TO OOBICHSET, B UM OMHMOKH M JaeT PEKOMEH/IAINH 110 UX HCIIPaB-
JICHUIO), OTMEUYAET CUIIbHBIE CTOPOHBI, OPUTUHATIBHBIC PELICHUS U T.1.

Ora (haza HampaBiIeHa HA JEMOHCTPAIMIO CTYJSHTaM TOTO, YTO IPH BBITOJHEHUH OJHOTO U
TOTO K€ MPOEKTa Pa3HBIMU IPYIIIAMU MOTYT OBITH BBIOpAHBI Pa3HbIe CLIOCOOBI BBIOJIHEHUS MPOEK-
TOB, BUJIbI OPraHU3alMd KOMMYHHKAIIUU B KOMaH/IE, BUJbI YIIPABIICHUS MMPoeKTamMu U T.1. O0cyxe-
HUE Pa3IMYHBIX PEIIeHMI 3a/1a4Ml Il OJHOTO U TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IIO-
CTPOCHHUIO IIEJIOCTHOTO B3IJIA/Ia M BAPUAHTOB BO3MOKHBIX TTPO(PECCHOHANBHBIX JACHCTBUN CHEIHAIN-
CTa B TUIIOBOM CUTYallUH.

Oman 4 Iloogeedenue umoz06 3anamus

B xoHIIe 3aHATHS TpernogaBaresb IAHUPYET YacTh Y4eOHOTO BPEMEHH Ha IOJIBEJCHHUE UTO-
roB paboThl MPOEKTHBIX KoMaH. [loiBeeHre UTOrOB JIydllle MJIaHUPOBATh U OPraHU30BBIBATh Kak
pedraekcuBHY0 padoTy CTYAECHTOB, BBIJIEINUB HA 3TO 5-7 MUHYT.

Cmyodenmut ogpopmaaiom MPOEKTHYIO JOKYMEHTAIMIO 110 Pe3ysbTaTaM BBITIOJIHEHUS MPOEK-
ta. OT4EeTHBIE TOKYMEHTHI chatoTcs yepe3 cucreMy Moodle B cpoku, yCTaHOBIIEHHBIE JUISl KaXA0H
KOHTPOJIbHOM TOYKHM (2 KOHTPOJbHBIE TOUKH), OT JIMLA KaXJO0T0 WieHa MPOEKTHON KOMAaH[bl; MpH
ATOM B K@XJIOM OTYETHOM JOKYMEHTE YKa3bIBA€TCsl CIIMCOK WICHOB KOMaH/Ibl, TPUHAMABIINX HETO-
CPEJICTBEHHOE y4acTUE B €0 MOJATOTOBKE.

BrinonHenue npoexTa oleHuBaeTcs B 0aabHO-PEUTUHIOBON cucTeMe (CM. Tall. 4).

332]3![[/[51 MPOEKTHBIM KOMaH/JaM Ha NMPAKTUYCCKUX 3aHATHAX
3anamue 1. Ilpoexmnan oeamenvnocms. Cmpykmypuzayua npoekmos. Ilpoexkmnan ko-
Mmanoa.

3aganue:

1. Pa3nenutbcest Ha rpymIbl — MPOEKTHBIE KOMAH/ bl B COCTaBe HE Oojiee 5-TH YelnoBeK

2. BriOpars Temy npoekrta i rpynmnoBoil pabotsl u3 Ilpunoscenus 1 mo pe3ynbraTy
00CyXIeHUSI.

3. Pacnpenenuts poiu B KOMaH/e.

4, Br16parh cTHIIB yIpaBiIeHUsT B THIT KOMMYHUKAIUU (T. €. KaK OyAeT moaIep >KUBaThCS

ONaroNpUsATHBIA MCUXOJOTUYECKUI KIIMMAT B KOMaHJIE M CHOCOOBI PEIICHHS BO3ZHHKAIOUIMX KOH-
(GIUKTOB).

5. OmnpeneneHre akTyalbHOCTH MPOEKTa — MPOOJIEMBI CBOETO MPOEKTa, THUIIOTE3bI, Iie-
JIeBOW ayJJUTOPHH, BHEITHUX ¥ BHYTPEHHHX (DaKTOPOB IPOCKTA)

6. OdopmuTh pe3ynbTar.



7. [IpencraButh Ha 0OCYXICHUE NPYTUM TPYIIIIAM.

8. OneHuts paboTy KOMaHIbl HAa 3aHATHH.

Pazoamounsiii_mamepuan — NOHATHE TPOCKTA, BUIBI U PE3yIbTAThl MPOCKTOB, MOHATUE U
(bopMyITHPOBKH IPOOIEMBI, TUIIOTE3bI, IIEJIEBOH ayAUTOPUH MIPOEKTA, OKPYKEHHS IPOCKTA, MOHATHE
MPOCKTHON KOMaH/Ibl, POJIM B KOMaH/IE, CTHJIb YIIPABICHHUS U THIT KOMMYHHKAIIHH.

Sanamue 2. /Kusznennwtit yukin npoexma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3ananmue:
CdopmupoBaTh UeH IPOEKTA.
OLEeHUTD UIer TI0 cMapT — KpUTepusM. BeIOpaTh njiero nmpoexTa.
CdopmynupoBaTh 1eIb TPOSKTA.
Onpenenuth pe3yabTaT IPOSKTa U XapaKTEPUCTUKH Pe3yiibTaTa MPOEKTa.
OrnpenenuTb OCHOBHBIX CTEHKXOJIEPOB MIPOCKTA U CTETICHb UX BIIUSIHUS.
OdopmuTts pesynprar.
[IpeacraButh HA 0OCYXKACHUE APYTUM TPYIIIIAM.
OneHuTh paboTy KOMaH/Ibl HA 3aHSATUH.
Pa3()am01mbm Mamepuan — TIOHATHE IEIM W 3aJa4 TNPOEKTa, JEpPEeBO LeJied IMPOEKTa,
SMART- kputepuii OLIEHKH HAEH MPOEKTa, CTEHKXOIAEPhl MPOEKTa, Pe3yabTaT MPOEKTa U ero xa-
PaKTEpUCTUKHU, OTPAHUYEHUS MMPOCKTA, KOHIEIIIUA MPOCKTA U €€ COCTABIICHUE.

ONoGarwONE

/I3 — opopMuTh KOHLENIMIO - macnopT npoekta (Ilpunoscenue 2) MUCHMEHHO U BBICTa-
BuTH B MY JIJI.

3anamue 3. IInanupoeanue pabom no 6vlnOIHEHUIO NPOEKMA

3aganue:

1. OnpenenuTb OCHOBHBIE paOOTHI MO BBIITOJHEHUIO ITPOEKTA.

2. Pacnipenenuts paboThI 10 3Tanam >KM3HEHHOTO LIUKJIA MPOEKTa.

3. Onpenenutb BpeMs Ha BBIIOJHEHUE KaXJOW pabOThl MPOEKTa U TPYA03aTpaThl U He-
00X0JTMMBIE PECYPCHI.

4. Ha3HauuTh OTBETCTBEHHBIX W3 WIEHOB MPOEKTHOM KOMaHbI 3@ BBHIIOJIHEHUE KaXKJOU
paboTHI TPOEKTA.

S. Odopmuth pe3ynbTaT B BHJE KAJIEHAAPHOIO IUIAHA U MAaTPHUIbl OTBETCTBEHHOCTH
(ITpunoscenue 3).

6. [TpencraBuTh Ha 0OCYX/I€HUE IPYTUM MPOEKTHBIM KOMaH 1aM.

1. OueHuTh padoTy KOMaH/Ibl HA 3aHATUH.

Pazoamounviit_mamepuan — >Tansl yrpaBJICHHUSA BPEMCHEM IIPOCKTA, KaﬂeHIlapHHﬁ I1J1aH
IMPOCKTA, OCOOCHHOCTH €ro COCTaBJICHHA, MaTpulla OTBECTCTBCHHOCTHU.

/I3 — odopMuTh KalleHJapHbIM miiaH nmpoekta. [IoBTOpUTH MaTepuan 1mo MHCTPyMEHTaMU
YIIPABJICHUS BPEMEHEM IIPOEKTa

3anamue 4. IInanupoeanue npoexma. Hncmpymenmaol ynpagienus epemeHem npoeKkma

3aganue:

1. PaccMoTpeTh OCHOBHBIE MHCTPYMEHTHI YIPaBIE€HUSI BPEMEHEM IIPOEKTa — Juarpammy
["anTa 1 cereBblie rpaduKy.

2. [Toctpouth ceTeBoil rpauK BBINOJHEHHS BCEX BUAOB padOT MO MPOEKTY C y4ETOM
YYaCTHUKOB IIPOEKTAa M PACCUUTATh KPUTHUECKUU MyTh.

3. ITpencraButh Ha 0OCYXI€HUE IPYTUM MPOEKTHBIM KOMaH 1aM.

4. OneHuts paboTy KOMaHIbl HAa 3aHATHH.

Pazdamounsiii mamepuan — NTHCTPYMEHTHI YIPABICHUS BPEMEHEM INPOEKTA, OCHOBHBIE I10-
HATHS ¥ 3TaIlbl TIOCTPOCHHUS TUarpaMMbl ['aHTa M ceTeBOoro rpaduka, uX HCIOJIb30BaHHUE IS yIpaB-
JICHUSI BPEMEHEM IIPOEKTA.




/I3 — 1. Obopmuth ceTeBoil rpadvK MPOEKTa B BUAC CXEMBI.
2. Haiitu mMarepuanbl O CTOUMOCTb PECYpCOB - CTOMMOCTH JHs pabOThl HEOOXOAUMBIX
CHEIHAITMCTOB, CTOMMOCTH €IMHHUIIBI HEOOXOIUMBIX MAaTEPUAIBHBIX PECYPCOB, 3aTPaThl HA YCITYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaenienue 064306020 0100xicema.
Py0e:xkxHass KOHTpOJIbHAsI TOYKA 1 — OLEHOYHBIH JIUCT B PUJIOKeHNH 4
3aganue:
PaccmoTpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI KX pacuera.
PaccuuTarh cMeTy mpoekTta MUHHU - IpyIisl o hopme (IIpunosrcenue 3.)
Paccunrtarh UTOroBBIN OOIKET MPOEKTA
O000IHUTE pe3yabTaT padOThl HAa 3aHSTHUU.
[IpencraBuTh Ha 00CYXIEHUE APYTUM TPYIIIIAM.
OreHuTh pabOTy KOMaH/IbI HA 3aHSATHH.

Pasoamounbm Mamepua — NOHITHE U BUJIbI CMETHI IPOEKTA, MPHUHIIMIIBI COCTaBICHUS CMe-
THI POEKTA, OFOKET MIPOEKTa, METOBI pacueTa CTOMMOCTH PECYPCOB MPOCKTA.

ogakrwhE

/I3 — ObopMHUTE CMETYy U OFO/IKET MPOEKTA.

3anamue 6 . Memoowvt KORmMPOAA 6bINOIHEHUA 0100)cema npoekma. Oyenka puckoe npo-

eKkma.

3ananne:

1. PaccMoTpeTh MeTO/bI KOHTPOJISL UCIIOJHEHUs OOKeTa MPOeKTa — TPaJAULIMOHHBIN U
OCBOEHHOT0 00BbeMa.

2. Paccuutarh mpakTudeckoe 3aJjaHue 0 METOAY OCBOCHHOr0 00beMa.

3. OneHnuTh PUCKH TIPU BBITIOJIHEHUH TPOEKTA, IPEICTaBICHHOTO MPENoIaBaTeIeM COB-
MECTHO B KauecTBe IpUMepa

4. OueHuTh pUCKU MO MPOEKTY MUHU rpynnsl (IIpunoscenue 3).

S. O0600uMTH pe3ynbTaT paboThl HAa 3aHATHH.

6. [IpencraBuTh Ha OOCYXIEHUE IPYTUM MPOCKTHBIM KOMaH IaM.

7. OneHuTs paboTy KOMaHbl HAa 3aHATHH.

Pazoamounvlii mamepuan — MeTObI KOHTPOJIA HUCIIOJTHCHUS 6IOI[)K€Ta IMPOCKTA, MOHATUEC U
BUJBI PUCKOB IIPOCKTA, STAaIlbl YIIPABJICHUS pUCKAMHU IIPOCKTA CTPATCTHUU pa60TBI C PUCKaMHU IIPOCK-
Ta.

3 — Odopmuth MIaHUPOBAHHE BPEMEHHU, OIOJKETa M PUCKOB NMPOEKTA MHHH-FPYyHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padomvt KOMAHObL U TUYHOZ20 6K1A0A NPU 6bINOTHEHUU NPOEKMA.

3aganue:

IIpoBectn peduexcuio paboTbl KOMaHABI B IPOEKTE MO BONPOCAM:

1. O1eHUTh PabOTy KOMaHIbI MIPH BHIMOJHEHUH MTpoekTa B iesioM (Ilpunosicenue 4).

2. OLeHUTDh JTMYHBIA BKJIAJ KaKIOr0 WieHa KOMaHIbl B BhIONHEHHE npoekta (IIpuno-
scenue 4)

3. OnpenenuTs CI0KUBIIUICS ICUXOJIOTUYECKUIN KIMMAT B KOMaHIE.

4. Onpenenuth ciadble U CHIIbHBIE CTOPOHBI KOMAH/IBI.

5. OnpenenuTs CTHIIb PyKOBOACTBA KOMAH/IbI.

6. Onpenenuth, 9T0 HEOOXOAMMO YIYUIIMTH B CBOEM TOJXOJE K BBITOJHEHHIO paboT
(1S CeAYIOUTNX MPOEKTOB).

7. O0600muUTh pe3ynbTaT pabOTHI HA 3AHATHH.

8. [IpencraBuTh IpyruM Ipymnmnam pe3yabTaTbl pedIieKCuu.

Pazoamounsiit mamepuan — GopMbl U KpUTEPUN OLICHKU pabOThl KOMaH/bl, JMYHOTO BKJIaga
" CTUJIA PYKOBOACTBA B KOMAHIC.
Py0eskHasi KOHTPOJbHAs TOYKA 2 — OI€HOYHBIH JIMCT B NPUJIOKeHUH 4




JI3 — 1. ObopmuTth OICHKY pabOTHI POoeKTHON KoMmaH sl (IIpunoscenue 4.) v BHICTaBUTH B
MY L.
2. [loAroToBUTH NPE3EHTALIMIO U BHICTYIUICHHE HA 3aIIUTY IIPOEKTA.

3anamue 8 . Ilpeocmasnenue u 3awyuma npoekma.

3ananmue:
1. BBICTYnIUTE C TOKJIaIOM O PE3yJIbTaTaxX BBHITOJTHEHUS IIPOCKTA.
2. OTBeTUTH Ha BOIIPOCHI APYTUX TPYIIT U MPENOIABATENS.

/I3 — TIpoiTH UTOTOBBIN TECT IO TEOPETUUECKUM TeMaM npoekta B MY J1JI.

6.2 IlpumMepHbIe TEMbI IPOEKTOB

[IpumepHbIe TeMBI IPOEKTOB MpeacTaBieHbl B Ipunoxcenuu 1.
6.3 IIlpuMepHBbIe TeCThI
1. C mouku 3peHus cucmemHozo nooxo0a npoeKm - IMo:

a) JOKYMEHTaJIbHO 0()OPMIICHHBIN TUIaH COOPYKECHHUS MIIN KOHCTPYKIIIH;

b) IpyMIa 3JIEMEHTOB, OPraHU30BAHHBIX TAKMM 00pa3oM, YTO OHU B COCTOSIHMU J€HCTBO-
BaTh KaK €IMHOE 1I€JI0€ B LENAX JOCTHKEHUS IIOCTABJICHHBIX IIEPE]l HUMHU LIEJIEH;

c) HEKOTOpas 3ajada 0e3 OmnpeeeHHbIX JaHHbIX U Pe3yJIbTaTOB, KOTOpPas JODKHA OBITh
peneHa B MaKCUMaJIbHO BO3MOKHBINA KOPOTKUIM CPOK BPEMEHH;

d) IIPOLIECC IIEPEX0/Ia U3 UCXOJHOIO COCTOSIHMSI B KOHEYHOE — Pe3yibTaT IPU Y4acTUU

pAlla OTpaHUYCHUN U MEXaHU3MOB.
2. OcHogHble npuduHbl NOAGAEHUA (UCMOYHUKU UOeIl) NPOEKMO0E:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIH CIPOC;

c) WHUIMATHABA [IPEAPUHAMATEIICH;

d) peaxiys Ha MOJMTHYECKOE JIaBICHNUE,
e) pacTyIie 10X0 16l MOTPEOUTENCH.

3. I]env npoekma — smo:

a) chopmynupoBaHHas mpolieMa, ¢ KOTOPOW MPUIETCS CTOJKHYTHCS B IpOLEcCe BbI-
TIOJTHEHUS TIPOCKTA,

b) yTIBEpXKJIeHHE, (PopMyIupylollee o0Iue pe3yabTaThl, KOTOPHIX XOTEIO0Ch OBl TOOUTH-
Cs B TIPOILIECCE BHITIOJIHEHUS TPOCKTA,

c) KOMIIJIEKCHAsI OLIEHKAa MCXOJHBIX YCIOBUH M KOHEYHOI'O pe3ysibTaTa MO UTOraM BBI-
TIOJTHEHUS TIPOCKTA.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu RPUCYmCmEyIom cieoyloujue npusnaKu
npoekma:.

a) HAIPABJICHHOCTh Ha JIOCTHKCHUE KOHKPETHBIX IIeTICH,

b) KOOPJINHUPOBAHHOE BBIMTOITHEHNE B3aUMOCBSA3aHHBIX DJIEMEHTAPHBIX paborT,
c) OrPaHUYCHHOCTh PECYPCOB, B TOM YHCIIC BPEMEHHOTO,

d) HETOBTOPUMOCTb ¥ YHUKAIBHOCTb,

e) BCE TIEPEUYHCIICHHOE BBIIIIC.

5. Kaxue ghaxmopul cunbnee éce2o 1usaiom na peanuzayuio npoekma?

a) DKOHOMHUYECKUE U COLUATBHBIC

b) DKOHOMHYECKHE W OPTaHU3aUOHHBIC

C) DKOHOMHYECKHE U TIPABOBBIC

6. Yuacmuuku npoekma — smo:

a) [ToTpebuTenu, A1t KOTOPBIX MPEAHA3ZHAYAIICS PEATU3YEMBbIil TIPOCKT

b) 3aKka3unKH, HHBECTOPBI, MEHEKEP MIPOCKTA U €r0 KOMaH 1a

c) dusnyuecKre U OPUANYCCKUE JIUIA, HEOCPEACTBEHHO 3a/ICHiCTBOBAHHBIC B MPOCKTE

HJIM YbU UHTEPECBI MOT'YT OBITh 3aTPOHYTEI B XOAC BBIIIOJTHCHUA IMTPOCKTA.



7. ZKu3znennulit yukn npoekma — 3mo:

a) Ha0op mocienoBaTeNbHBIX (Da3 MPOEKTa, Ha3BaHUE M YHCIO KOTOPBIX OMPENEISIEeTCS
HOTPeOHOCTAMM KOHTPOJISE OPraHU3alii, y4acTBYIOIIUX B IIPOEKTE;

b) COBOKYITHOCTH IIPOLIECCOB, OOECIEUMBAIOLIMX CBOEBPEMEHHbIE COOpP, HAKOIUIEHUE,
pacIrpocTpaHeHHe, XpaHEHUE U TOCIEAYIOlIee CI0Ib30BaHNEe HH(OPMAIIK ITPOEKTa;

C) pa3paboTKa JOKYMEHTAJIIHOTO MPEJCTABICHUS U NOJATBEPKACHUS NPEeIMETHON 00a-
CTH, KOTOpPbIE BKJIFOYAIOT 000CHOBaHHME IPOEKTA, OCHOBHBIE PE3YJIbTATHI, LIEJIU U 33]a4l IPOEKTa;

d) Uepapxuueckasl CTpyKTypHU3alus padoT MpoeKTa, OpPUSHTUPOBAHHAs HA OCHOBHBIE pe-

3yJIbTAThI IPOEKTA.
8. Ha kakoii cmaouu HcusHeHHO20 YUKIA RPOUCXO00Um pa3padomkKa KOHYEenyuu npoex-

ma:
a) Ha CTaJUH IUIAHUPOBAHMS
b) Ha CTaJUU MHUIIHALINN;
c) Ha CTaJ1H BBIOJHEHHE.

9. Tpaouyuonnvim sensemcsa pazdouenHue nNpoeKma Ha KpynHvle Imansvt (Kakoi man
00bIUHO He 6KIOuaom?):

a) WHUIHAAINS TPOEKTa

b) IPOTHO3UPOBAHKE

c) IUIAHUPOBAHKE

d) OCYIIECTBIICHHE

e) 3aBepIlCHHE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKma — 3mo:

a) omnpeneseHue padboT, OleHKa MPOI0JKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHIAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UIIUH PECYPCHOTO TTaHa paboThI;

C) CHCTEMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BBIMOIHEHUS paboT;

d) OTEpaIlMOHHOE TUIAHMPOBAHUE KOHTPOJBHBIX COOBITHI TPOCKTA.

11. /Tna ueco npeonaznauen memoo Kpumuueckozo nymu?

a) JInst ompeieNieHrsi CPOKOB BBITIOIHEHHS HEKOTOPBIX MPOIECCOB MPOEKTa

b) JInst ompeieNieHrs BO3MOYKHBIX PHCKOB

C) JInst ONTUMH3aLUK B CTOPOHY COKPAIICHHUSI CPOKOB PEeaTM3alliK MPOCKTA.

12. Brooscem npoexma — Imo:

a) CyMMa COTJIaCOBAHHBIX 3aTPAT IO IUIAHY, MPEIHAa3HAYECHHBIX K BBIIOJIHEHUIO B TEYe-
HHUE PacCMaTPUBAEMOT0 IEPUOAA BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEACTaBIsAEMbII HHBECTOPY 110 IIPOEKTY, B KOTOPOM U3J1araroT-
Cs1 TVIaBHBIE XapaAKTEPUCTUKH ITPOEKTA;

C) IUIaHOBAsi CTOMMOCTB pabOT Ha 3aBEpIICHHE IPOCKTa;

d) XapaKTEPUCTUKH MTPOEKTA HA PA3ITMYHBIX 3TAIAX €r0 KU3HEHHOTO [MKJIA.

6.4 IlpuMepHbIe BONPOCHI U 3aaHUs / 3a1a9¥ IS MPOMEKYTOYHOM aTTecTAIlUH
IIpuMmepHbIe TeopeTHYECKHE BONPOCHI U 3aJaHUS
Tabnuma 5 - [IpuMepHbIe TEOPETHIECKHE BOIIPOCH! K3aHeFY

Paznenst 1 TemMbl [TpumepHBIe TEOpETHYECKHE BOITPOCH [MpuMmepHBIe TpaKTHYECKHE 3a1aHusl /
3a1auu
[IpoextHass  nes- | 1. IloHATHE MPOEKTHOH AEATENLHOCTH U Mpo- | OXapaKTepu30BaTh C IPUMEPAMHU:
TeapbHOCTh. CTpyK- €KTa, BU/IbI POEKTOB. v Buobl npoekmos 6 6blOpaHHol
Typu3alnus Mpoek- | 2. DTaIbl IPOSKTHOM JEATEILHOCTH. npogeccuonanvholi cepe.
Ta 3. IIpaBoBOE peryiMpoBaHue MPOCKTHOM jesi- | ¥ Memoouvl ynpaenenus npoekmamu
TENBHOCTH. METOIOJIOTHYECKHE ITOIXO0IbI 8 BLIOPAHHOU NPOGecCUOHANbHO
K TIPOEKTHOW JIESATEIbHOCTH. oesamenbHOCMU.
4. Metoabl ynpaBieHHs TPOSKTAMH.

o

[IpoekTHas KoMaH- dopmupoBanne KoManabl npoekta. [Ipo- | Onpedenumv npunyunsr gopmuposa-
na €KTHBIE POJIH. HUsL KOMAHObL NPOEKMA.




6. PacmpeneneHue OTBETCTBEHHOCTH B MPO-

eKTe.

Craauu pa3BUTHS IPOCKTHOH KOMaH/IBL.

8. KoH}uukTel MeXIy Yy4YaCTHHKaAMU
KOMAH/IbI.

~

Pacnpeoerumv 6 xomanoe Gynxyuo-
HanbHble PONU U OMEEMCMEEHHOCTb
30 HANPABNeHUs: U YYacmxu pabomol.

JKu3HEHHBIH LMK
npoekta. Konnen-
NS TIPOCKTA

9. JKu3HEHHBIH LUKI MPOEKTa

10. Ilenu npoekta. OKpyKEHUE MTPOCKTA.

11. VYyactHuku mnpoekrta. PaGora ¢ 3amHTE-
PECOBaHHBIMH JIUI]AMH.

12. TpeGoBaHue K MPOEKTY U KOHEUHOMY pe-

3ybTaTy.
13. MeTopl reHepanuy uaei IpoeKTa.

v

Ceenepuposams  OCHOSHYIO  UO€IO
Kako2o-1mbo npoekma 8 6vblOpam-
Hotl obnacmu.

Onucamv @HEWHIOW U GHYMPEH-
HI010 cpedy 8bLOPAHHO20 NPOEKmd,
Onucamv  JHCUBHEHHBIU YUKT Gbl-
bpanno2o npoexma.

Pesynbrar mpoek-
ta. TpeOoBaHus K

14.TpeGoBanus K pe3ynbTaTy MpoeKTa.
15. XapakTepucTUKH pe3yabTar IPOCKTa.

Onpedenumsv  Kaxue Xxapaxmepu-
CMUKU  Pe3YIbIMam HYICHO npeo-

pe3ynbTary. cmasums 6 npoexme.
v Onucamo 3aunmepeco8annblx uy
8 peanuzayuu npoekma u cnocoowl
paspeutenuss KOHMIUKIMOE MeHCOY
HUMU.
[TnanupoBanue 16. IIpoueccwl, (yHKIMU, Hmepapxus padbor | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB IPYU peaan3aliy NPOeKTOB. peanusayuu bl6pAHHO20 NPOEeKma.
BBITIONIHEHMs pabotr | 17. IlianupoBanwe mpoekTa, ympasienue | v Cocmasume KaneHOApHwlil NiaH u
MpOeKTa,  pecyp- cpokamu mnpoekta. Kanennapubiil miax cemegyro MoOeb 8blOPAHHO20 NPO-
coB. bromxer npo- IIPOEKTA. exma.
ekra. JlobpoBonb- | 18. Meroasl ¥ ycioBus (GuHaHCHpOBaHMA | ¥ BulOpamb ucmounux QuHaHcupo-
qyeckas  JiesTelNb- POEKTOB. VICTOUHNKH ()MHAHCHUPOBAHHSI. 8aHUs  NPOEKMA U pAcCHUmMams
HOCTh Tpu BeIMON- | 19. OmnpeneneHue, Ha3HAUYEHHE, CIOCOOBI o100a1cem  npoexma. Cocmagums
HEHUH MPOEKTOB Ipe/ICTaBICHUs OFO/DKETa IIPOCKTA. cmemy npoekma no OOHOU U3
20. Pa3paboTka OromKeTa MpoeKTa. . NnpeooNCeHHbIX hopM.

21.1lenu, 3anaun, GOpMBI H BHJIBI TOOPOBOJIIH-
YECKOH ESTEIBHOCTH.

22.Pa3BuTHE BOJIOHTEPCTBA B  Pa3IMYHBIX
cepax JesaTeNnbHOCTH.

23.IlporpaMMbl  CaMOpPa3BUTHS JINYHOCTH B
acrekTe T0OpPOBOJILUCCTBA.

24.Tlcuxonornveckass TMOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH M MO-
THBAIHUS.

HNHCcTpyMEHTHI 25. Muarpamma ['aHTa. v'Ilocmpotime cemeeoti 2paux no
ynpasieHust Bpe- | 26. CereBble rpadMKu B YIpPaBICHUH BpeMe- npeolodCceHHOU 3a0aye.
MEHEM IPOEKTa HEM IIPOeKTa
Ounenka  puckoB | 27. Tloustue wu Kinaccudukaius puckoB. | v Onucamb OCHOBHbIE PUCKU — Gbi-
npoekTa. MoOHUTO- [MpuurHBI W TOCHEACTBUS BO3HUKHOBE- OpanHo20 npoekma u Memoosbl uUx
PUHT M 3aKpBITHE HUS PUCKOB. npeoooneHus..
MPOEKTA. 28. OrueHka puckoB. [lmaHHUpoOBaHHE MEpO-
MPUSATHIA 10 TIPEAOTBPAIICHHIO PUCKOB.
29. MOHMTOPHHI M KOHTPOJb BBITOJHEHHUS
npoekTa. MHpopMHupoBaHUE 3aHMHTEPECO-
BaHHBIX JIAII.
30. OrtuertHOocTh B mTpoekTe. M3meHeHus B
MIPOEKTE.
31. 3akpeiTHE MPOEKTa —  HPOIECIYPHI.

HroroBoe mpencraBieHne pe3yabTaToOB
MPOCKTA.




[IpencraBnenne
IIPOEKTA.

32. TlonsTHE 3KCHepTU3bl MpoekTa. MeToasl
MPOBEACHUS SKCIICPTH3bI IPOEKTA.
WHauKaTopsl  yCHENIHOCTH —peaTn3aliin
MPOEKTA.

®opmebl IpeacTaBICHNUS TPOESKTOB.
Aynutopus mpenctasienus. [lyGmmaHoe

NpeaACTaBJIICHUC ITPOCKTA.

33.

34.
35.

Ilposecmu sxcnepmu3y He6OIbUIO2O
npoexma (no 3adanuio npenooasame-
a5)

YK-2 - Cnocoben | YK 2.1 Uannmanu3zauus npoekra: Onpenenser Keiic 1
OIIPENeNATh  KPYT | MPOOIEeMBl U MPOEKTHYIO HICI0, KPYT 3amad B
3a7a4 B paMKax | paMKax ITOCTAaBJICHHOH LM, OIpeNesieT CBs-
MOCTaBJICHHON Lie- | 31 MEXIy HUMH.
mi  u  BeIOmpats | YK 2.2. Pa3paboTka MPOEKTHOTO 3amaHUS:
onTHMaibHbEIe cno- | [Ipemmaraer ciocoOb! pemeHns TOCTaBICHHBIX
cOOBI UX pellleHwHs], | 3ala4 M OXXUAAEMBbIEe PE3yNIbTaThl, OLCHUBACT
UCXOnIs W3 Jiel- | IpeAsoKEeHHBIE CIIOCOOBI C TOYKH 3PEHHsI CO-
CTBYIOLIMX TIPaBO- | OTBETCTBUS LIEIH MIPOCKTA.
BeIX HOpM, umero- | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
IIMXCSI PECYpCcOB M | IIMIO 3a7ad B 30HE CBOCH OTBETCTBEHHOCTH C
OrpaHUYeHHN y4ETOM HMEIOUIMXCS PECYypcoB M OTrpaHUue-
HUH, IEUCTBYIOIIKX PABOBBIX HOPM.
VK 2.4 Peanu3zanus, OlleHKa U KOHTPOJIb: BEI-
HOJHSET 33Ja4ll B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBHH C 3aIIAHUPOBAHHBIMU
pe3yibTaTaMd M TOYKaMH KOHTPOJISL, MpHU
HEOOXOJUMOCTH KOPPEKTHPYET CIOCOOBI pe-
IICHUS 3a/1a4.
VK 2.5. 3aBepiuenue u BHenpenue: [Ipeacras-
JSIeT pe3ynbTaThl MPOEKTa, NpeasaracT BO3-
MOKHOCTH WX HCIIOJIb30BAaHMsI W/MIH COBEp-
IICHCTBOBAHHMS
YK-3 - Cnocoben | YK-3.1. JleMOHCTpUpPYET CIIOCOOHOCTH pado- Keiic 2

OCYIIIECTBIIATh CO-
[IMAJILHOE B3aHMO-
JEHCTBUE U pealu-
30BBIBaTh CBOIO
POIb B KOMaH/Ie

TaTh B KOMaHJe, MPOSBISIET JTHIEPCKUE Kaye-
CTBa M yMCHHSI.

YK-3.2. lemoHcTpUpYyeT criocoOHOCTh 3ddek-
TUBHOTO PEYEBOTO M COIIMATBHOTO B3aHMO/IEeH-
CTBHUS, B TOM YHCJIE C PA3IMYHBIMU OpTraHH3a-
IHSMHU.

IIpuMepHbIe Keichl 11 NIPOBEPKH KOMIETEHIHH

Keiic 1. IlnanupoBanue pecypcoB M 3aTpaT IO NPOEKTY CTPOMTEJIbCTBA JETCKOM IJIO-

INAAKH.

B cene KapabaeBka CBepoBckoil obimactu mpoxuBaeT 265 cemeit, npu 3ToM 99 cemeit

UMEIOT JeTel TOUIKOIBPHOTO M MIIJIIETO MIKOJBHOTO Bo3pacrta. [1oaToMy aiMHUHUCTpaIMel Celb-
CKOTO TIOCEJICHUS MIPHHATO PEHICHUE O PEeaTM3aliy MPOEKTa CTPOUTEIHCTBA IETCKOW MUTPOBOM TUIO-
IaJIKH.

OCHOBHBIE BUJIBI PACXOJIOB T10 IMPOEKTY:

1.Byxrantepckoe conmpoBOXk/I€HHE MPOEKTa IO JOrOBOPY I'Pa)kIaHCKO-IIPABOBOTO XapakTepa
— 15000 pyGei.

2.}Opuanyeckoe COpoBOXKIACHNUE MPOEKTA M0 I0TOBOPY I'PakJaHCKO-IIPABOBOTO XapaKTepa —
18000 py0eii.

3.[ToAroTOBKA TEPPUTOPUH MOJ CTPOUTEILCTBO TIJIOMIAJKU (3aChIKa SM, BBIDABHUBAHUE
IUIONIA/IKH, OTPaKJICHUE).

3.1.0mnara tpyna 4 yen*3 aus — 800 B neHp pyOsei.

3.2. IlpuoGperenue necuanoro rpynra — 100 kr. - 10000 py6neit. locraBka rpynta — 800

pyo.
3.3 IlpuoGpetenue muomatepuayioB s orpaxacHus — 180 m2 - 35000 py6neit. JloctaBka



nunomatepuaiioB — 1000 pyo.

4.YcraHOBKa U HAJIAJKa UTPOBOTO KOMIUIEKCA U OT/IEIbHBIX SJIEMEHTOB JCTCKOW MIIOMIAIKH

4.1.0mnata tpyaa 4 yenr™ 5 nueii — 2000 pyOsieit B 1¢Hb.

4.2 IlpuobpereHne 0a30BO KOMILICKTAIUM MTPOBOTO KOMIUIEKCA U OTHACIHHBIX JJIEMCHTOB
JETCKOM TUIOMAIKK (IETCKUI UTPOBOM KOMILJICKC, Kapycellb, Kauelld Ha MpYXHUHE «J[KUIy, Kadeau
OJIHOMECTHEBIE, ckameiiku 2 mit.) — 450000 pyoueii. JloctaBka komruiekca 2 petica o — 1000 py0.

5.CTpPOUTEILCTBO OECEIKH U TICCOYHUIIBI.
5.1.0munara tpyaa 4 gen* 5 queii wac — 1000 pyOeili B 1eHb.
5.2.ITpuo6perenue marepuainoB (mpoduactun 20 m2, 6pyc 20 mrT, , 1ocKka oOpe3Has -
50 mt., ctonobl- 6 mit.) — 38000 pyosneii. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.biaroyctpoiicTBO TEPPUTOPUM JETCKOM MIIOMIAJAKI
Omnata Tpyaa - 2 yen*3 qus — 500 pyOneli B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BbIi TUIAH CTOMMOCTH TpoekTa. [IpeacraBpTe pacyer
B BUJIC TaOJIHIIBI.

Keiic 2. Anaim3 cutyanuu

Cepres boukapeBa Ha3HaUMIM PYKOBOJUTENIEM KOMaHbl MO peain3alui BaXKHOTO MPOEKTa,
CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOIO 3aka3za. CHavyaja OH BCTPETWIICA C CEMbIO WIEHAMHU KO-
MaHJbl, OMpEIeNIuS MaciTadbl MPOEKTa M pa3fall MepcoHalbHbIE 3a1aHus. Bce uieHbl KOMaH b
COTJIAIIAJINCH, KUBAJIM B 3HAK MMOHUMAHUS U MHOTO 3alMCHIBAIM, TaK YTO MO 3aBEPIICHUU COOpaHUs
Cepreii uyBcTBOBaJ ceds nmpekpacHo. «OHU FOTOBBI», — MOAyMal oH. Ha BeIMoIHeHHe npoekTa ObLIo
OTBEJICHO POBHO 4eThIpe Mecsma. [Ipoxommmm Henmenu. Cepreid ObUT 3aHAT BBHINOJHEHHEM CBOCH
yacTu MpoekTa. M3penka oH mpoBepsul HHAWBHUIYaIbHYIO pabOTy YWIEHOB KOMaH[Ibl, HO PETYISPHBIX
coOpaHuii BceX WICHOB KOMaH/Abl HEe MpoBoAwI. B Hauane yerBeproro mecsina Ceprei moyTH Ciy-
YaifHO OOHAPYXKUII, YTO MEXKAY MAPKETHHTOBOM M JIOTUCTHYECKOW YacTAMH IMPOEKTa CYIIECTBYIOT
3HauuTeNbHbIE (YHKIMOHANIBHBIE NpoTHBOpeurs. Cepreil CpodyHO cO3Bajl COOpaHUME KOMaHIbl M
00BsBUI Ype3BbIYaitHOE MonokeHne. Bes komanaa, a ocobenno Cepreii, paboTania cyTkaMu B Teue-
HUE CIIEeIYIOIINX HECKOIBKUX HENIEeNb, U TOJBKO IBaX/Ibl HApYIIMJIa CPOKH CAaYU KOHKPETHBIX 3a]1a-
HUH, B KOHIIE KOHIIOB 3aBEPIINB MPOEKT 110 UCTEUEHUH IIECTH MecsIeB. Briciiee pykoBOACTBO OBLIO
HEI0BOJIBHO 3aJI€PXKKOM, HO BCE-TAaKU CMOIJIO COXPAHUTh 3aKa3uMKa M MOJIHUCAJIO JIOJTOCPOYHBIN
KoHTpakT. [1o 3aBepmieHnn npoekTta Cepreit B3goXHYyN ¢ o0nerdyeHueM, Ho 0co0oi pagocTH 3Ta pa-
0oTa emy He TIpUHECA. YTIPaBJICeHUE KOMAH0M OKa3aaoch Tsxkenonu padboroid. MHOrMa emy ¢ KoMaH-
JOM MPUXOAUIOCH OTCTyNaTh OT HAMEYEHHOTO IUIaHa, AyOmupoBaTh (DYHKIHU, OCTABISATH PadOTy
HE3aBEpIICHHON U pyrarbcs MO MOBOJY TOrO, B KAKOM HaIpaBJIEHUU cleayeT aBurarbes. CTuib pa-
6otel Ceprest boukapeBa xapakTepHU30BajCs 4aCThIM BMEIIATEIHCTBOM B paOOTy KOMAaHbI, BBITION-
HEHUEM 3aJ]aHul 3a YJICHOB KOMaH/IbI, pelieHneM mpobiieM, KOTOPHIMU JTOJDKHBI OBLTH 3aHHUMAThCS
apyrue. B KoHIle KOHIIOB KOMaHJE yAAJOCh BBINOJHUTH MpoeKT, HO Cepreil 4eCcTHO MpH3HAJ, 4YTO
oO11ee KauecTBO pabOT OCTABIISJIO KEJATh JIYUILETO.

Bomnpocsl 1J11 aHaIM3a CUTYalMU:

1. Oxapakrepusyiite ctuib padotsl Cepres.

2. Hazoure ommOku, nomymieHHble CepreeM B IMpoliecce pyKoBOACTBA KOMaHAOM.

3. Kakue mepsl 10 COBEpPIIEHCTBOBAHHIO PYKOBOJCTBA KOMaHI0M MOXHO npeanoxuth Cep-
rero boukapeBy, 4ToObI HE AOMYCKaTh OMIMOOK B OyayiiemM?

KpeuetoBa M. A., K.3.H., JOLEHT KadeIpbl SKOHOMUKHU U YIIpaBJICHUS,
CocraBurenu: INaBpunosa 1O. C., cT. npenonaBatens kag. MaTeMaTUKH, (U3UKU U MaTe-

MaTHU4YECKOI0 MOJIEIUPOBAHUS

[Marynos I1. I'., cT. npenogaBaTens kadeapbl SKOHOMUKH U YIIPABICHUS

HlTeitn6pexep O.A., K.T.H., TOLEHT Kad. HHPOPMATUKU U BHIYUCITUTEITHHON

TEXHUKU

(pamunus, unuyuans u dondicnocms npenodasamens (ei))



IIpunoxkenne 1— IlpuMepHbIe TEeMBbI IPOEKTOB IO AWUCHHILIMHE

1. OpraHu3anusi NOMOIIN MOKUJIBIM JTIOAAM

Opranu3zaloHHbIe

v Cospmanue Ciy:KObl JIOCTABKH MPOIYKTOB U JICKAPCTB TIOKHIIBIM JIFOISIM,

v Opranusanus KiyooB [10 HHTEPECAM IS TIOKHIIBIX JHOJEH,

v Cosanue KypcoB 110 00YUCHHUIO MOKUIIBIX JIFO/ICH HABBIKAM MOJIb30BAHUS KOMIIBIOTEPOM
U UTHTEPHETOM.

2. Pa3utue npodopHeHTAIIHN HIKOJIbHHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBeznenue npopOPUEHTAIIMOHHBIX MEPOIIPUATHI B IKOJIAX,
v' HW3panue npoopUeHTAMOHHOTO KypHaa JIjIs IIKOJbHUKOB.

3. Opranu3aunusi IOMOIIY KUBOTHBIM

OpraHu3anuoHHKIC:

v' Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJOHTEPAM,

v TlpoBeneHne 0JaroTBOPUTENHHBIX MEPOIPUATHN MO cOOpPY CPEACTB JUIS MPHIOTOB 0e3-
JOMHBIX )XMUBOTHBIX,

v Opranu3alys BEICTaBOK CO0aK M KOIIEK, KOTO — Kade.

4, Opranu3amnusi IOMOIIM JeTsiM U B3pocibiM ¢ OB3

Oprauu3allMoOHHEBIE:

v" Co3lanue BOJIOHTEPCKOM TPYIIbI st oMoy Jiroasam ¢ OB3 B uX MoBceTHEBHON KH3-
HU,

v' Opranmsanys J0Cyra, MpoBeJeHHe MEPOIPUATHI Ul MOBBIMIEHUS COIMAIN3AINAN IS
nerert ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI0 HACJIEANUS B PeTHOHE

Oprasu3aluoHHEIE

Coznianue oHJaiiH-My3es ¢ 9KCIIOHAaTaMU, MOCBSAILEHHBIMUA HCTOPUU U KYJIbTYPE PETHOHA,
IIpoBeneHne MacTEP-KIIACCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3bIKH U TaHLIEB,

Pa3paboTka HOBBIX SKCKYpPCHi{, TOXOJOB [0 HCTOPHUUECKUM MECTAM.

AN NI NN

6. IIpoduiaakTuka 3ado1eBaHMii, MPOABHKEHUE 310POBOI0 00pa3a KU3ZHU
[IpocBeTuTENnbCKHE:
v TIpoBejieHrE MPOCBETUTEIBCKUX KAMITAHUIA O 3[I0POBOM 00pa3se JKU3HU;

Opranu3zanuoHHbIE:

v' Opranuzarys GeCIUIaTHBIX MEAUIIMHCKAX 00CIIEI0BAHMIA,

v Co3nanne MOOWJIBHOTO TMPUIIOXKEHUS JUIS KOHTPOJIS 32 370POBbEM, 33 (DH3MUECCKUMHU
Harpy3Kamu, 3a BECOM U T.J.;

v' Opranusaiys pa3InIHbIX CIIOPTHBHBIX COPEBHOBAHMMN, MEPOIIPHUSITHIA.

7. CoxpaHeHHe OKpY Kaloleil cpeabl

OpraHu3anvoHHbIC

[IpoBenenue akuuii Mo NOCaIKe 1€PEBHEB,;

Co3pnanue 3K0JIOTMYECKUX TPOI B JIECY;

PazpaboTtka mepornpusiTuii mo pazaensHoMy cOopy Mycopa,
IIpoBenenue pa3nuyHbIX YKOJOTHUYECKUX MEPOIIPUATHH.

AN NI NN



8.

Pa3pa0dorka MeponpusiTHii N0 NOBBIIICHHIO 00Pa30BATEJBHOIO M KYJIbTYPHOIO

YPOBHSI Pa3JIMYHBIX I'PYINI HACeJeHUs!

IIpocBeTHTEILCKHE

v

[Ipe3enTanyu, BUACOPOIUKHU, MeTOAUYecKre MaTepuansl, LMS-cuctemsl, nporpaMmMHusie

MPOIYKTHI, IPOrpaMMbl MEPONIPUATUIN, KOHTEHT KBH30B U KBECTOB JIJISl peajiu3allui 00y4eHHsl, KOH-
TpoJs, mpodopreHTaMOHHOMN fAesTenbHOCTH B I T-chepe s pa3nuaHoi 1eneBoi ayAuTOPHH.

[IpesenTanuu, BUACOPOIUKH, METOJUYECKHE MaTepHalibl, yueOHbIe TocoOust, nHpOpMa-

IIMOHHBIE PECYPCHI M UX HAIOJHEHNE, HApaBJICHHbIE Ha MH(GOPMHUPOBAaHUE IIEJICBOI ayTUTOPUH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUSX, TpodieMax HHPOPMAIIMOHHOHN 0€301MacHOCTH, Ipa-
BWJIax IU(GPOBOM TUTHEHBI U KHOEPOE30MacCHOCTH.

OpranuzaloHHble

v OpraHusaIus TBOPYECKHX KOHKYPCOB, (pecTHBaIEH;

v Cosanue MeIMaKOHTEHTa CONMAIbHOM HAIPABIEHHOCTH (COIMATbHAS PEKJIaMa);
v Co3HaHKe MYJIbTUMEANIHBIX KYPCOB MO PA3IMYHBIM IPEIMETaM,

v Cospnanue FOTy6-kanana (TeerpaMm-KaHaia) COUAIBHON HATIPABICHHOCTH.

9.

IT- mpoexThI

IIpocBeTUTENLCKUE

<

AN N NANEN

Pa3paboTka KOHTEHTa J1JIs1 KIACCHBIX YacoB IO LM(PPOBOM rurueHe u MHPOpMaIOHHOMI
0e30MacHOCTH.

Paspabotka kBecta no |IT-aucuuniune.

Pa3paboTka u nmpoBeacHNEe MacTep-KJIacCoOB IS IKOJIBHUKOB B I T-cdepe.

Pa3pabotka u nposenenue kBu3a no | T-remaruke.

Pa3paboTtka oOyuaromiero KOHTEHTa 110 MPOrpaMMHUPOBAHUIO.

Cozanne 00yJaromux BUACOPOIUKOB 10 [ T-auciurinHam. .

HMHXeHEepHO-KOHCTPYKTOPCKHUM / TEXHUYECKHI (HpOCKT IO CO3JJaHUIO HUJIN MOI[I/I(l)I/IKaLII/II/I

v
v

MIPOJIYKTa, CEPBUCA WITH CPEIIBI)
Pa3paborka VR- skckypcuu 1o 31aH1I0, TOPOIy U KaKOMY-THOO APYroMy OOBEKTY.
Pa3paboTka TeMaTH4eCKOT0 HHTEPHET-TIOPTAIA.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoeKkra

ITacnopT npoekra

1 TurynbHast uHGpopManus MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecsyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0seit)/ ucTouHukK pu-
HAaHCHPOBAHHUSL.

Vkaotcume npeosapumenvHyro cymmy 6 pyonsax u uCmoyHUuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

MecTto / cdepa peanuzanun

Yraosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy pe-
anuzayuu npoekma

3aKka3unk ITPOCKTA

Tom, kmo uHuUYyUUpyem npoexm

Komanpga npoekra

Menedoacep npoexma (DHO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun nmpoekTa (10 CPOKY/ UCTOYHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEILCKUI, 00pa30BaTEIbHBIM,
oOy4aromui, as npodopueHTAIHH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ 6iacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

IHapamerp

Conep:xanue

[TpobnemHast cuTyalMst U aKTyasb-
HOCTb ITPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpoeKmHo20
uccne008anuss npobnemy u 060CHylime akmyaibHOCHb NPo-
eKma — Kaxk oH 6yoem peuams OAHHYI0 NPodIeMy.

OcHoBHas 11eneBas Tpynna(rpymnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6vbi200y oHa
ROIYYUm om e20 peaiu3ayuu

['maBHas 1esp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6yoem s671MbCst KOHEYHbIM Pe3yilbmamom
npoexma. Pesynomam no3zeonsiem docmuub yenu npoekma.
Onuwiume mpebosanus K pe3yibmamy npoeKma, e20 0co-
OenHoCmU (YHUKAIbHOCD).

3 Iloka3aTe/u IOCTHKEHHS LIeJIM POEKTA MO COAEPKAHNIO U KAYeCTBY

Hanpaenenue

Ilokazamenw 3nauenue

4 AHaJIM3 OKpY’KAKIIEel cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
HPOEKT

Onuwume ocHoBHble eHewHue pakmopul (3-4), komopuvle
MO2Yym NOGIUSINMb HA NPOEKM U PACHOJIONCUME UX 8 NOPIIOKE
cmenenu 6IusHUS — CHA4aa Haubonee gausiowue, oee
Menee gusiouyue.

Buytpennue (axTopbl, BIHSIOIINE
Ha IIPOEKT

Onuwume ocHo8Hble HympenHue gakmopul (3-4), komo-
pble Mo2ym NOBIUSMb HA NPOEKM U PACHONI0NCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUL — CHAYala Haubouee eruauue,




dojee Menee sauAouue.

OrpaHuyueHus MpoeKTa Vkaotcume ocnoenvle ghakmopsl, Komopwvie MO2ym Ompuya-
MelbHO NOBIUAMb HA 8AUU NPOEKN

5 3anHTepecoBaHHbIE CTOPOHBI NMPOEKTA (CTEHKXO0J1ephl).

HaumeHnoBaHue u
THI Crparerust
(KOHKYpeHT, TIocpea- Binsinne Ha ynpasJieHHsI
HUK, IOCTABIIVK, npoekT / motHo- | UHTepec cTOpoHbI | (TECHO COTPYI-
Kog | MecTHAT oOmecTtBeH- | TpedoBanus MOYHUS (cymiecTBeHHBIH, | HHUYaTh, HOAJIEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBIN, He- JKUBATh yAOBIIE-
BJIACTH, AaKIIUOHEPBI, YMEpPEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
pOAUTENH, YYCHUKH, 3HAYATEIHHOE) HaOIr01aTh, MH-
aAMWHUACTPALAS , KH- (hopMHpOBATH)
TEIW U JIp.)
1
2
3
4
5
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxenne 3 — IlianupoBaHue MpoeKTa
3.1 KanenaapHblii VIaH peajn3aluy NPoeKTa

»

Cpok peanu3aium ¢« » 2024 1.0 «  » 2024 .
Ne
. CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOIPUATHSA: o (uen., yemn./q) Heo6xonumble MaTepuais-
KOHYaHHUE JIMTEIBHOCTS (B o
Bunbr paboTsr Hauano (mara) A ( OTBeTCTBEHHBI | HBIE PECYPCHI (BUI pecypca)
(mara) JIH., 9ac.) Unen B "
HELIHUH
KOMaHBI
Paznen | Hnuyuayus npoexma
1.1 |lIpennpoekTHoe wucciienoBanue (ompeneneHue
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, e
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep>KACHHE IACIIOPTa IMPOCKTa
1.3  |Ilouck mocTaBLIMKOB, MOJIPSIYUKOB, apeHI0AATE-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2 |OmnpeneneHue poJieil ¥ OTBETCTBEHHOCTH B IIPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3aknroYeHHe JOrOBOPOB C MOCTABIIMKAMH IOJ-
PSOUUKAMH, .....
2.5 |OmpeneneHue pUCKOB M IUIAHA YIPABICHUS pPHC-
KaMHu
2.6 |CocraBiieHHe M YTBEp)KJECHHE CBOJHOTO OIOJDKETA
NpOeKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B pabOTy) pe3ysbTaT IpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2  |AHanu3 JONYIIEHHBIX OIIMOOK U OTKJIOHEHUH
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe poekTa

3.2 ’Ku3HeHHbIN HHKJ H KOHTPOJIbHbIE TOYKH IPOCKTA

ITan KU3HEHHOT0 HKJIa
MPOEKTA

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

Ha4vaJjia 3aBCpPIICHUA

Nuannpmanus npoexra

YTBepKAeHUE Macnopra MnpoeKTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Oro/1KeTa MPOEKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTO pemieHne o 3aBepIeHUN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — oTrBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Poasb B ipoekTe / 1okHocTh/ PUO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH IpoeKTa Y




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

Bromxer npoekra Y

4. PacueT pecypcoB H OI0/IZKETA MPOEKTA

4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcsl (3apadomuan
naama ¢ HAYUCAEHUAMU)

CrIpbe, MaTepUAJIbI,
o0opynoBanue
07151 6bINOSIHEHUA PAdOm

Opranu3anmoHHbIE 3aTPATHI
(onnama ycnye, apenoa, Kanyens-
pus, 3ampamasl HA PeK1aAMy, npeo-

cmaesumesbcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo Iena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
dHO JTHEen HS
Covipve u mamepua- Onnama ycaye +
JIbL. apenoa
Hmozo 3apabomas Obopyodosarue Kanyenapus
naama 3ampamul Ha pe-
KAAMY
Ilpeocmasumens-
CKUe pacxoovl




4.2 CBoaHblii 0I01KeT NMPOEKTA

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas 1IaTa ¢ HAYUCIACHUSIMHA \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpHaIbl

O6opynoBanune

Pe3epBbl Ha BO3MOKHBIE TOTEpH 110 padoTtam (%)
Oprann3zannoHHbIe PacxXoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIamy
[IpencraBuTeNbCKHUE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0HCcHbIE nOMepPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnenctBus BepositHOCTB VYiepo OmnacHocts = Be- | Crparerus paboThl C pUCKaMHU U MEPO-
HAaCTYIUICHUS (1-5) POSITHOCTB * HNPUATHUSA 110 IPOTUBOACHCTBUIO

(1-5) yiep6




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 K1emKy nepeceueHue u yKazamo ONACHOCHb 8 CKOOKAX)

Kpurunueckasn (5)

=
©

T

g #

i

2 &

E - Boicokas (3)
° Cpennsnsn (2)
© Huskast (1)

21-40% 41-60% 61-80% 81-100%
(2) ©) (4) (5)

BepOHTHOCTB BO3ZHMKHOBCHHUA PUCKaA

LIBeToBOE 0003HAYEHHE CTPATErHH PA0OTHI C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTh HCTOYHMK CPEACTB MOKPBITUS ITOTEPH NPU HACTYIUICHUH PUCKA.



Ipuioxenne 4 - Ouenka paéoThl YWIEHOB KOMAaH/bI B IPOEKTe
( koHTpOBbHBIE TOYKH 1 1 2)

(Banonnsemca Ka)icovbim 4ieHOM KOMAHObL 8 2y2i-ghopme)
Yuacmue 6 npoexkmnoii komanoe

OUO, yuebHas rpynna

Tema npoekra

Ponb B koMaHzne

OuneHka padoThl KOMaH/Ibl KAK KOJJIEKTHBA B NPOEKTe

Kak Obu1 oprann3oBas npoiecc
KOMMYHHUKAIIMH B KOMaHjie?

BbutH M B KOMaHJ1e yYaCTHHKH,
KOTOpBIE MepeCcTaIl 4To-Tu00
JIeJIaTh BO BPEMsI BBITIOJTHCHUS
npoekTa (paboTaii HE HaJl KaXK-
JIBIM 3Tarom)?

Ecnu f1a, To KTO KIMEHHO U T10Ye-

My.

beutn mn koH(IUKTH B KOMaHae?
Ecnu na, To onummre, 4eM OHU
ObUIM BBI3BAHBI M YeM 3aKOHYH-
JINCB.

CoxpaHuniics 11 KOHQIIMKT Ha
JTAHHBIA MOMEHT.

JIoBOJIBbHBI JIU BBl CBOEH paboTOi
B KomaHJe? HazoBurte npuunny
YAOBJIETBOPEHHOCTH WJIH, HA000-
POT, HEJIOBOJILCTBA.

YUT0 HY)KHO U3MEHUTH B J1aJIb-
HEWIIIEM B CBOEM KOMaHIHON pa-
oore.

JIOBOJIBHBI JIH BbI pabOTO# KO-
MaHbel? Eciin HeT, TO Kak MOXKHO
ObUTO OBl YJITYYIIUTH COBMECTHYIO
paboty?

Onenka paﬁon YJICHOB KOMAaHAbI

®UO uiena Poab B
NPOEKTHOM KO- KoMaH/e
MAaH/IbI

Kpurepun ouenxu (ot 1 10 4 6a71710B) Cpen
HHUH
Kommynukamuu u | KondauktHocTs | Boimonnenue S
COTPYAHHMYECTBO C paboThI B
JIPYTUMU WICHAMH CpOK

KOMaH/bI

—_—

CamooneHnka padoThl B IPOEKTe
Ouenure ceOs U pe3ybTaThl CBOETO y4acTHs B KOMaHJIHOW paboTe W MOACUUTANTE CBOU
cpeaHuil 6auI Mo CIEAYIONINM COCTABIISIFOIINM:

Banasl ot 1-ro 10 4-x

Cpeannii

27




KoMMyHUKaIMK U COTPYTHUYECTBO C

APYruMHr 4JICHAMH KOMaH/IbI

KondmuktHOCTH Brinosninenue pa-
O0THI B CPOK

0aJ11

Peduiexcust pe3yibTaToB cBOel padoThl B IPOEKTE

Yro BHI CAcIajikd BO BpEMs BbI-
IIOJIHCHUA HpOCKTa?

Kakwue Buapl paboT BBI BHIION-
HSJIM B CBOEM IIPOEKTE?

Onenure cBoro paboTy B Oal-
nax ot 1-ro go 10-tu.
VkaxuTe, B YeM BBl OKa3a-
JINCh CUJIBHBI, @ B YEM - HE
OYEHb

Uro BBl XOTETU OBl U3BMEHUTH B
cBOEH paboTe Ha/I MPOCKTOM?

YT0 HOBOTO BHI y3HAJIHA BO
BpeMs paboThl HaJl IPOEKTOM?

IIponomxuTte NpeuIoKEHU:

y3Hal...

HaY4MJICS. ..

HOHSJ, YTO. ..
HOYYBCTBOBAJI, YTO...
OTKPBLI HOBBIE CIIOCOOBL. . .
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