IloamucaHo 37I€KTPOHHOH MOANUCEIO:
Bepaxunknii Janun ['puropseBHu

MUHUCTEPCTBO HAYKU U Bﬁﬁﬁ@@@@é@@%&%%@ﬁ&ﬁcmﬁ ®EJEPALIMU
MenepansHoe rocyraptHERRSE Sl RA At d6pARSAA N bR Sk el 750 3a5bo1di6436

BBICILIErO 00Opa30BaHUs
«KemepoBckuii rocy1apcTBEHHBIH YHHBEPCUTET)

Kys0acckuil ryMaHUTapHO-1€1arOrH4€CKH HHCTHTYT

(DaKy.HBTBT L I/IH(bODMaTI/IKI/I, MaTCMATHKH B SDKOHOMHKH

«YTBEPXJIAIO»
Jexkan ®UMD
domuHaa A.B.

«16» ssHBapst 2025 r.

Pabouyas nporpamMma JMCHHILIHHBI

b.1B.03 YnpaB/ieHHe IEPCOHAJIOM NOCTHHHYHOI0 KOMILJIEKCA

Hanpagnenue
43.03.03 I'ocTHHUYHOE JIe10

HaHpaBHeHHOCTB IMOJATOTOBKH
«ocTHHNYHASA AEITEILHOCTDY

Kpaymukanus BeITyCKHHKA
Oakanasp

®opma obyueHHs
3aounas

roj Habopa 2021

HoBoxy3ueux 2025



OraasjieHue

1 LICIID JIUICTIHTIITHTHBL. ...vveeeeiuttveeessssteseessssaseeesasssseesanssssaeessssseeeasssssaessssseeeanssseeesansseeeeeanssnaeesnnsnneseanssnneessnses 3
1.1 DOPMUPYECMBIC KOMITETCHIIFIH .. .veuvvveessreeessesasssessssessssssesssssessseesssesssssessssesssssesssssessnssessnssessnssessnsees 3
1.2 NHAMKATOPBI JOCTHIKECHUS KOMITETCHIIMH ..eeeeiuvvrieessiiieeeesisteeesssssseeessnsseeeesansbesesssnsnneessnssnneesanssneessnnnes 3
1.3 3Hanwus, ymeHUs, HaBBIKH (3Y B) MO JHCIIMTIIIIHE. .....cvvieiiiieiiiiesiie et 4

2 O0bEéM U TPYHOEMKOCTh TUCHMIUIMHBI 1O BHJIAM Y4eOHBIX 3aHATUNA. DOPMBI MPOMEKYTOUHOM

8 1 ) 017 0 SO 5
3. Y4eOHO-TeMaTHYeCKHIA TIJIaH U COJNEPIKAHUE JTACIIUTIIHHBL. .....veeuveeeeeeseeesseeaseeesinessseessnesssesssnesnsesssnens 5
RN (S35 (o RN Y P Uu s ke (5103907 001 01 ) ¢ (RN 5
3.2. ConeprkaHHe 3aHATHH 1O BUAAM YUCOHOM PADOTBI .....vvivviieiiiiiiiiiiesiisei sttt 6

4 Tlopsaok OIEHMBAHMS YCIEBAaeMOCTH M CPOPMHUPOBAHHOCTH KOMIIETEHLUUH oOOyyaromierocs B
TEKYIICH U TPOMEKYTOUHOM ATTECTALIMIH. ...e.vveeureeseeesneessreassesasseesseesnseessesasseesssessseessssssseessnesnsessnneas 9

5 MatepuanbHO-TEXHUYECKOE, TPOrPaMMHOE U yueOHO-METOInYeCcCKoe 0OecreyeHne TUCIUIUINHEI .. 11
5.1 VUCOHAS JIUTEPATYPA -+uvvenveeneesnreessreanseessseaseessstasseessseasseessssassesssseaasesasseesseeanseesseeasseesseeanseesseeanseeses 11
5.2 MarepuallbHO-TEXHUYECKOE U MPOTPAMMHOE 00CCTICUCHUES JUCIIHILTIHBL ......eevvveereieseeeaneeesieesneenns 11

5.3 CoBpemMenHble npodeccrnoHanbHbIe 0a3bl JaHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI.. 12

6 VHble CBEACHUS U (MITH) MATEPHUATIBL. «...vveeriesreesuriasseessreasnesssneesseessseassesasneesseessneesnesasneesnesssreessesanneenes 13
6.1.IIpumepHbIE TEMbI U BAPUAHTBI HTUCBMEHHBIX YUEOHBIX PAOOT ....vveuvveirieiieiireesiee e 13
CaeneHus o pa3paboTKe M YTBEP)KIACHUH PA00UYEH MPOrPaAMMBbI IUCHUIUIMHBL . ....ccvviveerisiiesieesiesnesieesneenens



1 Ieapb AUCHUIIAHBI.
B pe3ynbrare 0cBOCHMS JaHHOW AMCIUIUIMHBI Y 00y4YaroIIerocs JOKHBI ObITh C(HOPMHUPOBAHBI KOM-

NETeHIIMM OCHOBHOW mMpodeccHoHaIbHOM 00pa30BaTeNbHONW MPOTrPaMMBl aKaJEMHUYECKOTO OakanaBpuaTa
(manee - OITOIT): TIK-1.

CopepxaHrie KOMIIETEHIIUI KaK IUIAHUPYEMBIX PEe3yJIbTaTOB 00YUYEHHS 110 IUCHUIUIMHE CM. TaOIuIbl 1

1.1 ®opmupyembie KOMIIETeHINH
Tabmuma 1 - ®opmupyemble AUCITUTUTHHOW KOMIICTCHITUH

HaumenoBanue HaumenoBanue Kon v Ha3BaHMe KOMIIETEHIIUU
BUJIa KOMIIETEHLIMU | KaTeropuu (TPyIIIbI)
KOMIETEHIUH
[Mpodeccuonanvhas | YnpapieHue IMIK-1 CrocobOeH OoCyIIeCTBIATh YIPABICHUE PECyp-
caMHl M IEpPCOHAIOM JemnapTaMeHTOB (CIyk0, oTae-
JIOB) TOCTUHUYHOT'O KOMILJIEKCa

1.2 UHAMKaTOPHI JOCTHKEHUA KOMIIETEeH MU

Tabnuma 2 — UnaukaTopsl JOCTHKEHHS KOMIIETEHIIUH, popMUpyeMble AUCIUILTUHON

Kon u Ha3BaHue xomme- JlecKpUNTOpHBIE XapaKTePUCTUKU JMCIMIUTMHBI ¥ IPaKTUKH, (OPMUPYIOLIHE
TEHIINU xomnerennuu mo OITOIT kommnereHiuo mo OIIOIT
ITK-1 CmocobeH ocy- ITK-1.1. ®opmMupyer 1eiib 1 3a1a4u
LIECTBIIATh YIIPaBJIEHUE JIeATEJIbHOCTH NO/Ipa3/iesIeHul op- b1.0.10 TexHonoruu u opraHu3aiyisi TOCTUHHY-
pecypcamMu U IiepcoHa- raHu3anuy cepbl TOCTENPUUMCTBA HOH JIeATeNIbHOCTH
JIOM JIeNIapTaMEeHTOB U OPTaHMU3YET UX BBIIIOJHEHUE. B1.0.11 TexHonoruu u oprasu3aiys oOIIeCTBEH-
(cy»x0, OTHENOB) TOC- TIK-1.2. OpranusyeT OLEeHKY U HOT'O MUTaHUsI TOCTUHUYHOTO KOMILIEKCa
THUHUYHOI'O KOMILJIEKCa obecrieunBaeT TeKyIiee | mep- b1.0.16 YnpasneHue 4elnoBeUECKUMH peCcypcamMu
CIIEKTUBHOE IJIAHUPOBAHUE I10- b1.0.17 'ocTUHHUYHBINH MEHEIKMEHT
TpeOHOCTEH AeTapTaMeHTOB b1.B.01 Byxrantepckuii u (UHAHCOBBHIH y4eT B
(cmyx0, OTAEIOB) OpraHU3aIN OpTaHM3aIyAX chepbl TOCTEIPUIMCTBA
c(epbl TOCTETIPUUMCTBA B MaTepH- b1.B.03 YmpaBnenue nepcoHaioM FOCTUHUYHOIO
aNBHBIX peCypcax M IMepcoHae. KOMIIJIEKCa
I1K-1.3. OcymecTBnser Gpopmupo- b1.B.04 ®uHaHCOBBIH MEHEIKMEHT B TOCTHHUY-
BaHHUE U (QYHKIMOHUPOBAHUE CH- HOM OM3Hece
CTEMBI OM3HEC-TIPOIIECCOB, peria- b1.B.06 buznec-nnanupoBaHue B HHAYCTPUU TOC-
MEHTOB U CTaHJAPTOB B JACATEIBHO- TEeIPUUMCTBA
CTH MOJpa3IeIeHU OpraHu3aluu Bb1.B.07 PenmxuHupuHT OM3HEC-TIPOIECCOB Opra-
cdepsl TOCTETPUUMCTBA. HU3anui cepsl TOCTENIPUUMCTBA
b1.B./1B.01.01 Opranuzauust aHUMallMOHHOM Jie-
SITEIFHOCTH B TOCTHHUYHOM KOMILIEKCE
b1.B.[1B.01.02 Opranuzauus CaHaTOPHO-
KYPOPTHOH JIeSITeTbHOCTH
b1.B./1B.02.01 Opranuzanusi 5KCKypCUOHHOH Jie-
ATEJIFHOCTH B HHAYCTPUH F'OCTEIPHUMCTBA
b1.B.JIB.02.02 TexHomoruu oOCIyXHBaHHUSI B
TOCTHHUYHOM KOMILIEKCE
Bb2.0.02(IT) Opraan3aninoHHO-yTIpaBJIeHIECKas
b2.0.03(I1n) Ipenaumnmomaas
B3.01(J]) BeimyckHas kBanugukannoHHas padbora




1.3 3HaHuA, yMeHUs, HaBbIKM (3YB) no aucuunivHe

Tabnuua 3 — 3Hanus, yMEeHUs1, HABBIKHU, (popMupyeMble TUCIUIUTHHOMN

Koxn u wa3zBanue
KOMIIETEHIINHU

NHnukaTopsl JOCTIKEHUS
KOMIIETCHIIMH, 3aKpEIUICHHbIE 3a
IUCLIUIIIIUHON

3HaHus, ymMmeHus1, HaBbIkH (3YB),
dbopMupyeMbIe TUCITUTLINHON

ITK-1 Cnocoben
OCYIIECTBIIATh
yIpaBlIeHUE pecyp-
CaMH ¥ TePCOHAIOM
JenapTaMeHTOB
(cityx0, oTHEIIOB)
TOCTUHUYHOTO KOM-
TIeKca

[TIK-1.1. ®opmupyer nensb U 3a1a4u
JEeSTEIbHOCTH MOAPA3ICIICHUN Op-
raHu3anuu cQepsl TOCTEIPHUUMCTBA
U OPraHU3yeT UX BHITIOJHEHHE.
ITK-1.2. Opranusyer OLIEHKY U
oOecrieunBaeT TEKyIlee M Iep-
CIEKTUBHOE IJIAHUPOBAHUE I10-
TpeOHOCTel JenapTaMeHTOB
(ciyx0, OTIENIOB) OpraHU3aluN
cdepbl TOCTeNPUUMCTBA B MaTepU-
aJIbHBIX pecypcax U IepcoHale.
[TK-1.3. OcymectBisier GopMUpo-
BaHME U (YHKIMOHUPOBAHUE CHU-
CTeMbl OM3HEC-TIPOIIECCOB, peria-
MEHTOB U CTaH/IapTOB B JESATEIb-
HOCTH TOJIpa3fieNieHui opranusa-
uH c(hepbl TOCTENPUUMCTBA.

3HaTh:

npoQecCuoHaIbHbIE CTAHAAPTHI
o0CITy’)KUBaHUs; KBAIN(UKATMOHHBIC
TpeOOBaHUA K MEPCOHATY FOCTHHHUY-
HOT'O KOMIUIEKCa; OPraHU3aIHI0 KOH-
TPOJs ~ KadyecTBa  I'OCTMHMYHBIX
yCIyT; BUABI MOTUBAIlMM M METOJIBI
CTUMYJIUPOBAHMs IE€pPCOHAIa T'OCTH-
HUYHOTO MIPEIIPUSATHSL.

YMmerb:

OpPTraHU30BBIBAaTh, PETJIAMEHTHU-
pOBaTh U KOHTPOJIMPOBATH MPOLIECCHI
00CITy)KNBaHUS; TPUMEHITH METOJIbI
U CpeACTBAa CTUMYJIUPOBAHHUS MOTH-
BaIlH MEPCOHAJIA B TIOBBIIICHUH Ka-
YyecTBa IPOLECCOB IPENIOCTABICHUS
TOCTHHUYHBIX YCIIYT; pa3pabaThiBaTh
JOJDKHOCTHBIE MHCTPYKLIMH, I10JIO-
JKEHUS O CIIyk0ax U oTAesax.

Baanern:

HaBBIKAMH OpTaHU3aIMK PabOTHI

B (DYyHKIIMOHAJIBHBIX CITYK0aX TOCTH-
HUIl W JIPYTUX CPEACTBaX pazMelie-
HYS; OCHOBHBIMM KOMMYHUKATHUBHBI-
MU TEXHUKAMH OOINEHUS C MOTpeOH-

TCJIEM U B KOJIJICKTHUBC.




2 O0béM u TPYAOEMKOCTH IMCHMIUIMHBI MO BHIAM Y4YeOHBbIX 3aHATHil. PopMbI

NMPOMEKYTOYHOI aTTecTAlMU.
Tabmuma 4 — O6beM U TPYTOEMKOCTh NUCIUTUIMHEI 0 BUJAM Y4eOHBIX 3aHATUN

OO0mas TpyI0eMKOCTh | BUJIbI y4eOHOH pabOThl 1O JHC- O6wéM HacoB 10 GopMam
[UTUTHHE, TIPOBOIUMEIEC B Pa3HBIX (hopMax 0byderus 350
1 O0mast Tpy10€MKOCTh JUCITUTIIUHBI 288
2 KonrakTHas paboTta oOydaromuxcsi ¢ IMpernojgaBaTesieM 41
(o BuIaM y4eOHBIX 3aHSTHII) (BCETO)

AynuTopHas pabora (Bcero): 38
B TOM YHCIJIE:

JIEKIIUA 16

IIPAKTUYECKHE 3aHATHSI, CEMUHAPbI 22

MPAKTUKYMBI

nabopaTtopHbIe pabOTHI

B UHTEPAKTHBHOI opme

B QJICKTPOHHOU (hopme
Bneaynuropnas padota (Bcero): 234

B TOM YHCJIe, MHAUBHyalbHAasl paboTa 00yJaromuxcs ¢

IperoaBaTesieM

TpYIIOBasi, WHIUBUAyalbHAs KOHCYJbTAIMS W WHBIC

BHUJIBI Y4COHOUW JEATEIHHOCTH, MPEIyCMaTPUBAIOIIHIEC

TPYIIIOBYI0 WIM WHIUBUAYAIbHYIO paboTy oOyuaro-

IIUXCS C IPEIOo/IaBaTesIeM)

TBOpYECKas pabora

KypcoBasi paboTa 3
3 CamocTtosrenbHas pabota oOyuaromuxcs (Bcero) 231
4 TIpomexxyTo4yHas aTTecTarus 00yJaromerocs —
3auer (7 cemecTp), Ik3ameH (8 cemecTp) 13

3. YueOHO-TeMaTHYECKUI IJIAH U COepP:KaHue AMCHUILIMHBI.
3.1 YueOHO-TeMaTHYECKUIl IJIAH

Tab6muna 5.1 — YuebHo-TeMaTnueckuii miad st 300

- = s =1 1 3
% Buast  yueOnoit  paboThl, | g £ g3
: = <
Ne Paznen = BKJIIOYAs  CaMOCTOATENBHYIO pa- | 3 £ g g5 8
2 Qg o=
n/m JucuuninHel E@ 00Ty CTYIEHTOB U TPYI0EMKOCTb § : S g% 2
Sl e S
S | (Byacax) 5ES° 5ES
< EES X853
= 288 3852
§ A Jlexuum | Ipak- Camocr. pabora
g 5 THY.
(@) S 3aHATH
1. Konnenmuu, monenu | 44 2 2 40 VO-1
U IPUHLHUILL yIIpaBje- I1P
HHS TIEPCOHAIIOM T'OCTH-
HUYHOT'O KOMILIEKCA
2. Ilepconan roctunud- | 44 2 2 40 VO-1
HOrO MPENNpUATHSA KaK [P
O0O0BEKT yIpaBJIeHUS
3. Kagposoe, undopma- | 46 4 2 44 VO-1




OHUOHHOC, TCXHHUYCCKOC
U TpaBoBOe obecrieue-
HHUE CHUCTEMBI YIIpaBie-
HUS TIEPCOHAIIOM TOCTH-
HUYHOT'O KOMIUIEKCA

I1P

[IpomexyTounas arre-
CTalMs: 3a4eT

4 VO-3

Bcero 3a 7 cemectp:

oo
oo

124

4. Cucrema pabOTBI C
IIEPCOHAJIOM U KaJpo-
BbI€ TEXHOJIOTUU B TOC-
TUHUYHON UHAYCTPUHU

40 4 6 30 I1P-3

5. CtuMynupoBaHue
Tpyzna pabOTHHUKOB roc-
TUHUYHOT'O KOMIUIEKCa

VO-1
1P

36 2 4 30

6. Konduukrer B KoI-
JICKTUBE TOCTHHHYHOTO
TPEATIPHSTHSL.

YO-1,
I1P, ITP-2

56 2 4 50

KypcoBas padota

w

[Ipomexyrounass arre-
CTalMsl: IK3aMEeH

9 YO-4

Bcero 3a 8 cemectp:

8 14 110

Bcero:

288 |16 22 234

IIpumeuanue:

*

VYO - yerusiii onpoc, YO-1 - cobecenosanue, YO-2 - komutokBuyM, YO-3 - 3auer, YO-4 - sk3aMeH
1P - muceMenHas pabora, [1P-1 - tect, [1P-2 - konTpoabHas pabora, [1P-3 acce, [1P-4 - pedepar,
ITP-5 - kypcoBas pabora, [1P-6 - Hay4HO-y4eOHBII oTueT no npaxruke, [IP-7 - otuer no HUPC,
W3 —nHauBuyaIbHOE 3a1aHIE

TC - KOHTPOJIb C MPUMEHEHHEM TEXHUUECKUX cpeacTB, TC-1 - koMnbIoTepHOE TECTUPOBAHHE,
TC-2 - yueOnsle 3agaun, TC-3 - KOMIUIEKCHBIE CUTYallIOHHbIE 33/1a41

3.2. Conep:kaHue 3aHATUI IO BUAAM Y4eOHOM padoThI

Tabnuua 6 — Coneprkanue JUCHUIUIUHBI
ConeprkaHue JIEKITMOHHBIX 3aHATHI

No HanmenoBanne pa3z- | ComepxaHue pa3zena JuCHUTLITUHbI
Jcjia, TeM AUCLUILIN-
HBI
1 Konnernmuu, wmoxaenu | 1.1. Mecto u posib ynpaBiIeHHs TIEPCOHATIOM B CUCTEME YIpaBiie-
YU TPUHLUIIBL yOpPaB- | HUS TOCTUHUYHBIM IIPEIIIPUITUEM.
nenust  nepcoHanoM | 1.2.Iloaxonbl K yrpaBieHHIO IEPCOHAIOM U TUIIbI OPraHU3allMOH-
TOCTUHUYHOIO  KOM- | HBIX KYJIBTYP B CUCTEME KaApPOBOTO MEHEI)KMEHTA TOCTUHUYHOIO
IIeKca MIPEIIIPUATHSL.
1.3. YcraHOBKM M MOJENM MOBEAEHUS MEHEIKepa IO MepCoHAy
TOCTUHHUYHOI'O IPCAIIPUATHA.
2 Ilepconan roctunuu- | 2.1. Kaapel, nepconan, yenoBe4ecKuid pecypc. Y IpaBieHUE demo-
HOTO INPEANPUATHS | BEYECKUM PECYPCOM B TOCTUHUYHOW MHYCTPHH.
Kak OO0BeKT ympasie- | 2.2. Cucrema moKa3aTeleld, UCHOIb3YEMBIX B XapaKTEPUCTHKE
HUA nepcoHajaa rTOCTUHUYIHOTO NPECAITPUATHA.
2.3. UnucneHHOCTh MepcoHaia TOCTUHUYHOTO npeanpusitus. Kare-
ropuu nepconana. CTpykTypa rnepcoHayia B TOCTUHHULIE.
3 Kanposoe, undopma- | 3.1. IloHarue kaapoBOil MOTUTHKU TOCTHHUYHOTO TMPEATPHUSATHUS.

IIUOHHOE,
CKOE |

TEeXHHUYe-
IIPaBOBOE

Ka)IpOBaSI IMOJIMTHKA U €€ IIaHUPOBAHUC HA TOCTUHUYHOM IPECI-
MPUATHU.




obecrieyeHne CHUCTe-
MBI yIIpPaBJICHUS TIEp-
COHaJIOM TOCTUHHNY-
HOT'O KOMILJIEKCA

3.2. JIoKyMeHTBI, perilaMEHTUPYIOLINE AEATEIbHOCTD IIEPCOHAA B
TOCTHHHULIE.

3.3. KazgpoBasi monutuka M CTparerusi pa3BUTHA TOCTHUHUYHOTO
PEIPUSATHSL.

Cucrema paboTsl ¢
HePCOHAJIOM U KaJpo-
BbBIC TCEXHOJIOTHU B
TOCTUHUYHON  WHIY-
CTpUHU

4.1. OyHKUMOHAIBHOE pa3/elieHue TpyJda WU OpraHu3alMOHHAs
CTPYKTYpa CIIy>KObl YIIpaBJIEHUSI IEPCOHAIIOM TOCTHHHUIIBI.

4.2. IlpuBneueHne nepcoHasa B TOCTHUHMIE. MIcTOUHMKM mpuBIe-
YEeHMUSI.

4.3. Tlog6op nepconana u npoOpUCHTALINS.

4.4, AHanu3 U OLEHKa MEepCOHaja TOCTUHUYHOIO MPEANpPHUSATHUS.
[TonsTHE W 3a/1a4M OLIEHKHU NepcoHana. Bompock pa3paboTku Me-
TOJUKH OLICHKH. BUJbI OlIEHKU MepcoHaa u oruiata Tpyaa. ATTe-
CTalMs KaJpoB U €€ IpoLeaypa.

4.5. IlnanupoBaHue IenoBOW Kapbepbl. PaboTa ¢ KampoBbIM pe-
3epBoM. [lepemenieHust nepcoHana B TOCTHHUIIE.

4.6. ITonroroBka, NepernoAroToBKa M MOBBIINICHUE KBAIU(PUKAIIUN
nepcoHana roctuHuilbl. CTpyKTypa 3aTpar Ha NepcoHal. AHAIIU3
U TUIaHUPOBAHUE 3aTpaT Ha nepcoHan. MeToasl onpeaeneHus 3¢-
(EeKTUBHOCTH 3aTpaT Ha MEPCOHAT TOCTUHHYHOTO TPEATPHUSITHS.
4.7. TlpodeccuonanpHasi U OpraHU3alMOHHAS aJanTaIus Mepco-
HaJla B TOCTHHHUILE. BBenenne B 0mKHOCTE U ero Gpopmbl. OueHka
pe3yNbTaTOB aJanTalliH.

4.8. Ouenka 3(p(}HeKTUBHOCTH YHPABICHUS IEPCOHAIOM TOCTH-
HUYHOTO IPEIPHUSITHS.

CrumynupoBaHue
TpyAa  pabOTHHUKOB
FOCTUHUYHOTO  KOM-
IIeKca

5.1. MoTuBsI yenoBedecko esarenbHocTH. COBpeMEHHBIE TEOpUU
MOTHBALUH.

5.2. Konuenuuu ctumyiaupoBaHus. MaTepuaabHOE U HEMaTepu-
aJIbHOE CTUMYJIMPOBAHHE IIEPCOHAIa TOCTHHUYHOTO KOMILIEKCA.

Kondmukrer B KOJI-
JEKTUBE TOCTHHUYHO-
T'O IPEATPHUSITHS.

6.1. KoMMyHUKallMM ¥ OTHOIIEHUS B TOCTUHUYHOM HPEANIPUSATHH.
Opranu3anroHHbIi KoHGIUKT. LleneBas cTpykTypa KOH(PIUKTHO-
r'o MOBEICHHUS.

6.2. CHCTEeMHO-CUTYyallHOHHBIM aHanu3 KoHQuuKTa. J(MHamuka
KOH(QIMKTA. YIpaBl€HHE OpPraHU3allMOHHBIM  KOH(MIUKTOM.
Onenka 3¢ (peKTUBHOCTH.

6.3 TpynoBoti criop.

6.3.1. Ilpuuunsl Tpynossix crnopos. [loHsThe TpynoBoro cropa.
[lenu pa3penieHust TpyA0BOTo criopa. Busibl Tpy10BBIX CLIOPOB.
6.3.2. UanuBuayansusiii Tpynosoit cnop (MTC). IMopsnok paspe-
menust UTC

6.3.3. KomnextusHslil Tpyznosoii criop (KTC) u nopsaok ero pas-
pemierusi OcuHoBuble noHaTHs TK P® o KTC u perynupyromniue
ero crarbu. CrenuanbHble rOCYyIapCTBEHHBIE OPIaHbl pa3pellle-
Husa KTC. ®enepanbHas uHcneknus Tpyaa. TpyaoBoit apouTpax.

CO,Z[Cp)KaHI/IC MMPaKTUYCCKUX 3aHATHI

No

Haumeno-
BaHUE pa3-
Jena, TeM
JOUCIHUIIIIN-
HBI

Coneprxanue pasjena AUCIUTIMHBI




Konmuern-
MU, MoJe-
JU U TPUH-
LIMITBI

[IpakTudeckas padora: AHaMHM3 CTPYKTYPHI 3aTpaT HA MEPCOHAT B KOHTEK-
CTC Pa3BHUTHS MPESATPUATHS

[IpakTudeckas padbora: BoBieueHnue nepcoHana B yrpaBiICHHE OpraHU3aI[U-
el

yrnpasneHus | [Ipaktuueckas pabota: AHaIN3 OPraHU3AIMOHHON KYIBTYPBI IPETPUATHS
nepcoHa-
JOM TOCTH-
HUYHOTO
KOMILIEKCa
[Tepconan [TpakTrueckas pabota: AHaNIM3 KaAPOBOU MOJUTHKH NTpeanpusaTus «Pycb»
TOCTUHUY-
HOTO Tpe-
PUSITHS
KaK OOBEKT
YIPaBJICHUS
Kanposoe, | [Ipaktuueckas pabora: JlokymMeHTallMOHHOE OOecredeHne AesITEIbHOCTH 110
uHpOpMa- | yIpaBIICHUIO IIEPCOHAIIOM OPTaHU3aALUT
LIUOHHOE, [TpakTnueckas paborta: OOs3aTenbHbIe U JOMOJHUTENbHBIE JTOKYMEHTHI IO
TEXHUYe- NepPCOHALY OpraHU3alHH.
CKOE U TIpa-
BOBOE
obecneue-
HUE CHUCTe-
MBI  YIpPaB-
JIeHUsl Tiep-
COHAJIOM
TOCTUHUY-
HOTO  KOM-
ieKca
Cucrema Tema: ObecnieueHne MOTPEOHOCTH OpraHu3anuu B nepconane. Habop u ot-
pabotel ¢ | O0p KaHIMZATOB Ha pabodyee MECTO M 3aTpaTbl HA BBHINIOJIHEHHE pPaboOT.
IepcoHa- JloJKHOCTHASI MHCTPYKIUS
noMm u kaja- | [Ipaktuueckas padota: OOecrieyeHue 3aMENICHUS] BAKAHTHOW JOJKHOCTH U
pOBBIE TE€X- | HOATOTOBKA JOJXKHOCTHOM MHCTPYKUUU MJI COTPYAHHMKAa TOCTUHUYHOTO
HOJIOTUM B | KOMILJIEKca
roctuand- | Tema: OneHka kauecTBa nepcoHana
HOoM wuHny- | [IpakTuueckas pabora: IlocTtpoeHne Monenn KIIOYEBBIX KOMIIETEHIUH CO-
CTpUH TPYAHUKOB KOMIIaHUH
[Ipaktuueckass padora: I[IpodeccnoHanbHBIE KOMIIETCHIIMH PYKOBOISIINX
KaJIpOB M X OLIEHKA
Tema: YnpaBneHue agantauueil nepcoHana.
[TpakTideckas pabota: AHaNM3 U OLEHKA MPOTrpamMM ajanTainuu pabOTHHUKA.
[Tpumeps! IporpamMm afanTauu COTPYIHUKOB.
[TpakTuueckas pabota: PazpaboTka mporpamm ajantanuu pabOTHHUKA
[TpakTnueckast pabota: YmpaBieHue ajanrtanuedl HadalbHHKA OTAeNa Kal-
POB IPEANPUATHS
Tema YmnpasieHue kapbepoitl
[TpakTudeckas pabota: ObecnedeHre KapbepPHBIX MepEeMEIIeHUN
Tema: OOyueHue nepcoHasna
[TpakTuueckas pabora: [Ipodeccnonansnoe 00yueHnEe HOBOTO COTPYTHUKA B
NepUoJ aJanTaI|H.
Crumynu- | [Ipaktudeckas pabora: Pa3paboTka cTUMYyTUPYIOIIEro KOMIUIEKCA ISl pa-
poBaHUe OOTHHKOB OpraHU3AIIHNH.
Tpyna pa- | [Ipaktuueckas pabota: OnTummusaius OM3HEC-TPOIIECCOB OPraHU3aIUU MO-
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OOTHUKOB TUBALUEN PA3BUTHUS COTPYIHUKOB

TOCTHHUY-

HOTO KOM-

IJIeKCca

Koudmukrer | [Ipaktudeckas pabdora: HemocpencTBeHHOE MOBEIACHWE W MPOBOKAIMU B

B  KOJuleK- | KoH(pukTe. KOHQIUKTOreHbl 1 CHHTOHBI.

tuBe  roc- | [IpakTrueckas pabora: AHanM3 MPOAYKTUBHOCTH YIPABICHUECKOH KOMMY-

TUHUYHOTO | HUKAuU. OpraHn3aliMOHHbIA KOH(IUKT.

npeanpusi- | [Ipakruyeckas pabora: CHCTEMHO-CHUTYyallUOHHAs MOJIENIb B aHAIM3€ Opra-

THSL. HU3AaUMOHHOTO KoH(pmukTa. J([nHamMuka koHpmukTa. Jckananusi KOHQIUKTA.
VYnpasieHue KOHPIUKTOM.

4 Ilopsaaok OUHEHUBAHHUS YCIIEBACMOCTH H

chopMHUPOBAHHOCTH

KOMIIETCHIUI 00yYarouierocsi B TeKyuei u NpoMesKyTOYHOM aTTecTauum.

I[HSI MMOJIOKUTEILHOM OLICHKH I10 pEe3yJibTaTaM OCBOCHHA JUCHHUIIJIMHBI 06yanOHI€MyCH HCO6XOI[I/IMO
BBITIOJIHUTE BCC YCTAHOBJICHHBIC BHbI y‘IC6HOI71 pa6OTLI. OI_IeHKa PpEe3yJIbTAaTOB pa6OTI>I o6yqa101ueroc;l B

Oayuax (1Mo BUaM) puBezcHa B Tabuie 7.

Tabnuna 7 - lllkana u mokasaTtenu OLIEHWBAaHUS Pe3yJIbTaTOB yueOHON pabOThl OOyYarOMIMXCs MO BUIAM B

OamnbHO-peiTuHroBoit cucreme (bPC)

VYuyeOnas padora| Cymma | Buasl u pe3ynbraTs OLeHKa B aTTecTaluu Bbamnnet
(BUzBI) 0amioB y4aeOHON paboThI
Texywan yueonan paboma OD0O, 30 7 cemecmp
Texymas yue6-|80 KoHcnekTs! TeM, BBIHO-|2 0aJliIa 32 YaCTUYHOE PACKPBITHE TEMBI 10-20
Has pabora B|(100% |cumbIX Ha camocTos-|3 fajIa 3a 6oJiee MOIHOE PACKPHITHE TEMBI
cemectpe (BBI-|/0aioB |TedbHOE W3ydeHHeE- 5|4 6ajia 3a MOIHOE PACKPHITHE TEMBI
MOJIHCHUE CaMoO-|TIpUBE- |TeM (PYKOIHUCHBIE).
CTOSITEILHBIX neHHol | KoutpomsHast pabota (3a ogHo 3aganue ot 4 10 8: 24-48
KOHCITEKTOB, LIKaJbl) | IO TeMaM - 6 3aJanuii (4 6ajiia (BBITOJHEHO YaCTHYHO C OIIHOKAMM)
KOHTPOJIBHOM 6 0a/1710B (BBIMTOJIHEHO C HEOUETaMH)
paboThI U TECTA) 8 0a/1J10B (BBITOJTHEHO TOJHOCTHIO BEPHO)
HWrorossrii Tect 1o te- |15-19 6amna (51 - 65% mnpaBuibHBIX OTBe- 17-30
MaM (25 BOmpocoB)  |TOB)
20-25 fanaoB (66 - 84% mpaBUIBHBIX OTBE-
TOB)
26-30 6amn0B (85 - 100% mpaBHIbHBIX OTBE-
TOB)
UTOTO 51-98
IIpomexxytounas |20 Bompoc 1. 5 6asJ10B (TIOPOTOBOE 3HAUCHHE) 5-10
arrectanus (3a-|(100% 10 6as10B (MakKCHMAaJIbHOE 3HAUCHHE)
4er) /6amnoB |Pemenue 3amaun 1. 4 6anna (IOpPOroBoe 3HAUCHHE) 4-8
HpUBe- 8 0ans10B (MakCUMalIbHOE 3HAYCHHE)
JEHHOU |Pemmenue 3amaun 2. 6 0asIoB (TOPOTOBOE 3HAYCHHE) 6-12
IIKAJIBI ) 12 6as10B (MakCHMAaJIbHOC 3HAUCHHE)
Hroro 15-30
51-100
Texywasn yueonas paboma OD0, 30O 8 cemecmp
Texymas yue6-|60 KoHcnekTsl TeM, BBIHO-|2 0as1a 3a YaCTHYHOE PACKPBITHUE TEMBI 10-25
Has pabora B|(100% |cumbIX Ha camocTos-|3 6ajIa 3a OoJiee MOIHOE PACKPHITHE TEMBI
cemectpe  (BBI-|/0aJUIOB |TebHOE H3yuyeHHE- 5|5 6ajia 3a MOJHOE PACKPHITHE TEMBbI
NOJIHEHUE CaMo-|lpuBe- |TeM (PYKOIHUCHEIE).
CTOATEIbHBIX nenHoil |KonrponmpHass pabota|3a oxmo 3axanue ot 4 10 8: 24-48
KOHCTIEKTOB, HIKaJIbI) |0 Kypey - 6 3a1anuii |4 6ajuia (BBITOJIHEHO YaCTHYHO C OIIHOKaAMH)
KOHTPOJIBHOU 6 0a1710B (BBIITOJIHEHO C HEJIOYETaMH)
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paboTHI U TECTa) 8 0aJ1J10B (BBITOTHEHO TIOJHOCTHIO BEPHO)
Uroroserii  tect  (30({17-19 6anna (51 - 65% mnpaBUIBHBIX OTBe- 17-30
BOIIPOCOB) TOB)
20-25 6asaoB (66 - 84% npaBHIBHBIX OTBE-
TOB)
26-30 6aas0B (85 - 100% npaBUIBHBIX OTBE-
TOB)

HTroro no Tekymeii pabore B cemectpe| 51 -100

Hpomeofcymounaﬂ ammecmauun

[Ipomexyrounas |40 Bompoc 1. 5 6annoB (TOporoBoe 3HaUCHUE) 5-10
arrecramms  (9k-|(100% 10 6a/110B (MakcHUMalIbHOE 3HAYCHHE)
3aMeH) /6amnoB  |Bompoc 2. 5 6as10B (MOPOroBoe 3HAYCHUE) 5-10
TIpUBe- 10 6as10B (MaKCHMaJIbHOE 3HAUCHIIE)
JE€HHOH |Pemrenue 3amauu 1. 4 6aj1a (IoporoBoe 3HAUCHHE) 4-8
ILIKAJIBI ) 8 0aJ10B (MakcHMaJIbHOE 3HAYCHHE)
Pemenue 3agaun 2. 6 0aJyuI0B (TOPOrOBOE 3HAYEHME) 6-12
12 6ajs10B (MakCHMaJIbHOE 3HAUCHIIC)
HToro mo npoMe;KyTouHoii aTrecTannu (3K3aMeH) 20-40
CymMapHas onieHKa no aucuumuinae: Cymma 0ajuioB TEKYIICH U MPOMEKYTOUHOM aTTeCTalluu 51 -100
0.

B npomexyTouHoil aTTecTaliuu OlleHKa BBHICTaBIsIeTCA B BeoMocTh B 100-0aibHOM mIkasne u B Oyk-
BEHHOM JKBHUBaJICHTE (Tabuna 8):

Tabnuna 8. OneHka ypoBHs YCBOCHHUSI TUCIUILIMHBI M KOMIIETEHITUN

Kpurtepun oueHuBaHusi KOMIEeTeHIIUH Yposennb Hrorosas Ouenka no
YCBOEHHS OIleHKAa 100-6anabHoi
AUCHUTUIMHBI U HIKaJie
KOMIIeTeHIIU
OOyuaromuiics He BIaAEeT TEOPETUYECKHUMH OCHO- TEPBBIi HEYIIOBJIE- Menee 51
BaMU JUCUUIUIMHBI U HAYYHOM TEPMUHOJIOTHEH, Jie- TBOPUTEJIBHO  Oaia

MOHCTPUPYET OTpPBIBOYHBIE 3HaHUS, HE CHOCOOeH
pelarh NpakTUYecKue MpoQeccHoHaNbHbIE 3a/1auH,
JIOMyCKAaeT MHO’KECTBEHHBIE CYILECTBEHHbIE OINOKU
B OTBETAX, HE YMEET UHTEPIPETUPOBATH PE3YIbTAThI
U J1€71aTh BBIBOJBI.

OOyuaronuiicss BiajieeT YaCTUYHO TEOPETHUYECKUMH —MOPOTrOBBIH YIIOBJIETBO- 51-65
OCHOBAMH JIMCIUIUIMHBI M HAyYHOH TEPMHHOJIOTHEH, PUTETHHO

¢parMeHTapHO CHOCOOEH pemarbh MPaKTHUYECKUe
npodeccroHaIbHbIE 3aJaud, JOMYCKAeT HECKOJIBKO
CYIIECTBEHHBIX OIINOOK PEIICHUSIX, MOXKET YaCTUYHO
WHTEPIPETHPOBATh TIOJTyYEHHBIE pE3YIbTaThl, I0-
MyCKaeT OMIMOKU B BBIBOJIAX.

OOyuaromuiics BiIaJeeT TEOPETHUECKUMHU OCHOBAMHU = ITOBBIIIEHHBIH XOpOLIO 66-85
JUCLUUIUIMHBI U HAYYHOH TEPMUHOJIOTHEH, TPaMOTHO
M3J1araeT MaTepual, CHocoOeH penraTh MPaKTHIECKNe
npodeccuoHaIbHbIe 337aud, HO JIOMYCKAeT OTIEINb-
HBIC HECYIIECTBEHHBIE OMMOKH B HWHTEPIPETALIUU
pe3yabTaTOB U BBIBOJAX.

OOyuaromuiics B MOJTHONW Mepe BIIAJICET TEOPETHYE- MPOJBUHYTHIN OTIIUYHO 86-100
CKUMH OCHOBaMHM JWCLUIUIUHBI U HAYYHOW TEPMHHO-
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JIOTHEW, TPaMOTHO H3JIaraeT MarepHual, CIocoOeH
WUTIOCTPUPOBATh OTBET MpUMepaMu, (pakTamu, AaH-
HBIMM Hay4YHBIX UCCJEI0BAaHUI, IPUMEHATh TEOPETH-
YeCcKUe 3HAHUA JIJIS PEeLIeHUs IPaKTUUYEeCKUX mpodec-
CHUOHAJbHBIX 3ajad. [IpaBUIBHO WHTEPHPETUPYET
MOJIyYE€HHBIE pPe3yJbTaThl U JielaeT OO0OCHOBAaHHbBIE
BBIBO/JIBI.

5 MarepuaJibHO-TeXHHMYECKOe, MPOrPaMMHOEe U Y4eOHO-METOAUYECKOe
o0ecrevyeHne TUCHUIJINHBI

5.1 YueOHas aureparypa
OcHoBHasi yueOHasi IuTEpaTypa
1. Yysarkuu IL.II. YmpaBieHue nmepcoHaJIOM TOCTHHUYHBIX MPEANPHUITHHN : yueOHUK i1 BY30B /

I1. IT. YyBatkun, C. A. 'opbaroB ; mox penakuueit 1. I1. UyBarkuna. - Mocksa : M3naTenscTBO
HOpaiit, 2025. - 280 c. - (Beicmiee obpaszoBanue). - ISBN 978-5-534-12384-5. - Tekcr : amek-
TpouHbIH // OOpa3oBarenbHas wiathopma FOpaiit [caiit]. - URL: https://urait.ru/bcode/565053 -
Pexxum nocryna: mo nmoamnucke (qara oopamenus: 27.08.2025).

KimoueBckas, U. C. YnpapneHue nepcoHaaIoM TOCTHHUYHOTO TPEANPHSITHS © yueOHOe mocodue /
N.C. Kmrouesckasi. - Mocksa : UH®OPA-M, 2023. - 386 c. - (Breiciiee oOpazoBanue: bakanaspu-
ar). - DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. - Tekct : snekrponHbiii. - URL:
https://znanium.ru/catalog/product/2045985 - Pexxum moctyma: 1o noanucke (ata oOpamieHus:

26.08.2025).
JlonoTHUTEIbHASI JTUTEPaTypa

1. MensuukoBa U.FO. VYmnpaenenue nepconanom: Yuebnoe nocooue / U.JO. Menbuukosa; HOU
KemI'V. - HoBoky3Herk, 2009. — 283c. — TekcT: HEnocpeACTBEHHBIN.

2. CraueBa E. M. YmpaBnenue nepcoHaiaoM: mpakT. B uHTepaktuBHoi ¢opme / E. M. Crauesa;
H®U KemI'Y. — HoBoky3Henk, 2011. —206 c. — TexcT: HENOCPEICTBEHHEIA.

w

. Anmynos A. f., bakmanosckuii C. B. KoHndumkronorus B cxemax 1 KOMMEHTapHsIX: Y4eOHOe 1mo-

cobue. 2-e uza., nepepad. — CII6.: [Turep, 2009. — 304 c.: un. — (Cepust «Yue6HOE Tocodue»)

S

416 c.

(62}

. CnuBak B.A. OpranuzanuonHoe nosefieHrue u ynpasienue nepconaiom, Cnb.: ITutep, 2000. —

. YrpaBjieHHe TIEpCOHAIOM opraHu3aiuu: y4yed. mocooue / pen.: A. 5. Kubanos, JI. B. MBanoB-

cKas. - 2-e u3ll., crep. - M. : Ok3ameHn, 2008. - 350 c. : un. - (YuebHuk 1t By3oB) I'pudp YMO
6. Yrpasnenue nepconanom opranmzanuu: YueOHuk / [lox pen. A.S1. Kubanosa. - M.: UHOPA-M,

2009. — 784 c.

5.2 MarepuajJibHO-TeXHMYECKOe M TMPOrpaMMHoOe oOecredeHue

JTUCIHHUAIIIHHBI

VY4yeOHble 3aHATHSA MO TUCHUIUIMHE MpoBOJATCS B yueOHbIX aynutopusx HOUM KemI'Y cormacho

Tabmuie 9.
Tabnuua 9 - YueGHble ayAUTOPUHN U IPOTpaMMHOE 00ecrieyeHHe

HanMeHoBaHre IOMEIICHUH JIJIsl TIPOBEICHUS BCEX BUIOB yUeOHOM
JESTEIILHOCTH, MPEAYCMOTPEHHOM yUeOHBIM TIAHOM

Anpec (MecTOIoI0KEeHUE)
TTOMETIEHUH [T TPOBEICHUS
BCEX BHJIOB Y4eOHOU
JeSITeTBHOCTH,
MIPEAYCMOTPEHHON yIeOHBIM
TUTAHOM

615 YueOHas aymutopus (MyIbTHMEIUHHAS) TSI IIPOBEICHUS
- 3aHATUHN JEKIMOHHOTO THUIA.
- TEKYIIEro KOHTPOJISI i IPOMEKYTOYHOM aTTeCTAIlUH.

654079, KemepoBckasi 00-
nacth, r. HOBOKy3HEIK, Mp-KT
Meramnypros, 1. 19
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CneuunanusupoBanHas (yuyeOHasi) Me0esab: J0ocka MemnoBas, Kadenpa,
CTOJIBL, CTYJIbSI.

ObopynoBanue I npe3eHTaAlnu y4eOHOro MaTepuaJa:
cmayuoxHapHoe - KOMIIBIOTEP, DKpaH, MPOEKTOp, aKycTUYecKas chcTeMa
(KOJIOHKHM).

Hcnoab3yemoe mporpammuoe obecmeuenne: UbuntuLinux (cBoGomaHo
pacnpoctpansiemoe [10),LibreOffice (cBobomno pacmpoctpansiemoe [10),
Snnexc.bpaysep (oreuecTBeHHOE CBOOOIHO pacnpocTpansemoe [10).

Hutepner ¢ obecnieyennem gocryna 8 JUOC.

733 Knacc 1eJ10BbIX MI'P. YueOHast ayAUTOPUS JUIsl IPOBEACHUS:

- 3aHSATUI CEMHUHAPCKOTO (MPAKTUYECKOT0) THIIA;

- TPYNIOBBIX U WHAVNBUAYAIBHBIX KOHCYIbTAIUH.

CnenuaausupoBanHas (y4eOHasi) meOesib: KPYIJbId CTOJI, CTOJIBI,
CTYJIBS.

Oo0OopynoBaHue 1Jisl NMPE3eHTAIMU Y4eOHOI0 MATEPHAJIA: NEePeHOCHOe -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoab3yemoe NnporpaMMHoe obecrnevyeHmne: MSWindows
(MicrosoftimaginePremium 3 year mo CyOJHIIEH3HOHHOMY JOTOBOPY Ne
1212/KMP ot 12.12.2018 r. go 12.12.2021 r.), LibreOffice (cBo6oano
pacnpoctpansiemoe I10), FoxitReader (cBobonto pacnpocrpansemoe [10),
Firefox 14 (cBobomno pacmpoctpansiemoe I10), Sumekc.bpaysep
(oTedecTBeHHOE CBOOOIHO pacnpocTpansemoe [10).

HNurepHer ¢ obecneyenuem gocryna 8 JUOC.

654079, KemepoBckas

00-

JIaCTb, TI. HOBOKy3HeI_IK, IIp-KT

Meramnypros, a. 19

508 JlaGoparopusi HHG(POPMALMOHHO-KOMMYHH KA OHHBIX
TEXHOJIOTHIl B TOCTHHUYHOI 1esITeJIbHOCTH.

VYyeOHas aynutopus (MyJIbTUMeIUHHAS) 1S TIPOBEACHUS:

- KypCOBOT'O IPOEKTUPOBAHUS (BBIMIOTHCHHS KYPCOBBIX paboT).
CnenuanusupoBanHas (ydeOHasi) MeOeib: Jocka MenoBas, kadenapa,
CTOJIBI, CTYJIBSI.

OobopynoBanue IS Npe3eHTaAlnu y4eOHOro MaTepuaJa:
cmayuoHapHoe - KOMITBIOTEp MPEToIaBaTeNsl, IPOEKTOp, dKPaH.
JlaboparopHoe o00opyAoOBaHMWe: cmayuoHapHoe — KOMIIBIOTEPBI IS
obyuvaromuxcs (18 mir.).

Hcnonab3yemoe mporpaMMHoe odecrieyeHue:

MSWindows (MicrosoftimaginePremium 3 year mo CyOJUIICH3HOHHOMY
norosopy Ne 1212/KMP ot 12.12.2018 r. g0 12.12.2021 r.), LibreOffice
(cBoOOmHO pacmpoctpansemoe I10), FoxitReader (cBoGomHo pacmpocTpa-
usiemoe I10), Firefox 14 (cBobGomHo pacmpoctpansiemoe I10), Su-
nekc.bpaysep (oreuectBeHHOe CB0OOOSHO pacmpoctpansemoe [10), Kon-
cynpTanT I[lmroc (oreuectBeHHoe 1O, moroBop 00 wH(O MOIAEpPKKE
1.04.2007), Dpenunk «paenbBeic» (oteduectBeHHoe [10, kopoOouHas
yueOHas Bepcus).

HuTepner ¢ odecneyennem gocryna 8 JHOC.

654079, KemepoBckas

00-

JacTe, I. HoBOKy3HEUK, Ip-KT

Meramnypros, a. 19

5.3 CoBpemenHsie  mnpodeccHoOHATbHBbIE
HH(pOpPMalHOHHBbIE CIIPABOYHBIE CHCTEMBI

0a3bI TAHHBIX

1. ba3za oTkphITEIX qanHBIX MuHTpYyna Poccun - https://rosmintrud.ru/opendata

u

2. baza mannapix «MHGOpMUpOBaHUE rpaXkIaH U pabOTOIATENEH O IMOJIOKEHUH Ha PhIHKE Tpyna» MuH-

tpyaa PO - https://rosmintrud.ru/ministry/programms/inform
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3. HR-Life.ru - cierinanu3upoBaHHbIi pecypc I MEHEIKEPOB 10 MEPCOHATY U PYKOBOIUTEIIEH -
http://www.hr-life.ru/
4. CnpaBounas npaBoBas cuctema «KoncymnpranT [Tnroc»

6 Unble cBegeHud U (WiM) MaTepuaJbl.
6.1.1lpumepHbIe TEeMbl U BAPUAHTHI MMCbMEHHbIX Y4e€OHBIX Pa0doT

IIpumepHbIe TEMBI 3Cce, pepepaToB

1.Yto moHumaeTcs 1o CTPYKTYpOH yIIpaBJIeHHs OpraHu3alueil B MUHyCTPUU TOCTENPUUMCTBA, KaKHe e
Pa3sHOBUHOCTH BaM M3BECTHBI.

2. lHTerpaiuoHHbIE CUCTEMBI B YIIPABJIEHUU OPTaHU3alUsIMH B UHYCTPUH FOCTEIIPUMMCTBA.

3. Uto Takoe miIaHUpOBAHNE UHHOBALMN U KAKOBBI €r0 (YHKLUHU U IPUHIUIIBI?

4. Kakyto poJib BBIIIOJIHSET MUCCHS OpraHU3alluy B UHIYCTpUM rocrenpuumctsa? Kakas cBsi3b CyliecTByeT
MEXy MUCCHEH 1 O0LIeH LesIbI0 OpraHu3alii B UHIAYCTPUHM FOCTEIPUUMCTBA?

5. Ha ocHOBaHMH Y€ro COCTABIISICTCS MEPEUYCHD CIIYKEOHBIX 00s13aHHOCTEH paOOTHUKOB Ha MPEINPUATHIX B
UH1yCTPUU TOCTENIPUUMCTBA?

6. Kakue QpyHKIIMM yrnpaBiIeHUs BBIIIOTHSET CITy)K0a yIpaBJiIeHUs IEPCOHAIOM, €€ 3a1a4n?

7. B ueM 0COOEHHOCTH KaX/10i U3 Tpex MOAesel rocyJapCTBEHHOTO YIPABJICHUS B MHIyCTPUU TOCTEIPH-
MMCTBA 3a pyoexxom?

8. [ImanupoBaHue U MPOrHO3UPOBAHUE B YIPABICHUU EPCOHAIOM.

9. Kakoe BrnusiHHE OKa3bIBa€T MOTHBALIMS NIEPCOHANA K TPYAY Ha KA4eCTBO 0OCTY)KMBAaHUS B HHIyCTPUU
rocTenpuumMcTBa?

10.KoHnenuusi MapkeTuHIa B UHIYCTPUH FOCTEIIPUUMCTBA.

11.IInanupoBaHue U NPOrHO3UPOBAHUE B YIIPABICHUU.

12. TaiiTe onpeaeneHne NOHATHS «PYHKINS yIIPABICHH.

13. JlaiiTe XapakTepUCTUKY OCHOBHBIX BUJIOB CTPYKTYpP HEPAPXUUYECKOTO U OPraHUYECKOro TUIIA, YIIPaBJICH-
YECKOU JeATENIbHOCTH B UHyCTPUU F'OCTEIIPUUMCTBA.

14. Kakue cyliecTByIOT HEPaBUTEIbCTBEHHbIE 00IIeCTBEHHbIE 00beinHeHust B Poccun, neiicTByromue B
UHAYCTPUU TOCTENPUUMCTBA, KAKOBBI X 3aJa4H.

15. ®opmbl ynpaBiaeHHs B MHAYCTPUH FOCTEPUMMCTBA.

16. TTokazatenu 3(hPEeKTUBHOCTU HAYIHO-TEXHUIECKOM NEITEIHHOCTH.

17. C kakoi 11e7Ib0 B MHAYCTPUH FOCTEIPUUMCTBA Pa3padbaThIBAlOTCs CTaHAapThl 00cykuBaHus? Kak oHu
BJIUSIOT Ha 3(PPEKTUBHOCTD yNpPaBICHUS IEPCOHATIOM?

18. HazoBuTe mecTh OCHOBHBIX MOACUCTEM PabOThI OpPraHU3aLNHU C IEPCOHATIOM.

19. Ha3oBuTE OCHOBHBIE TOJPKHOCTH PAOOTHUKOB B MHYCTPUH rocTenpuuMcTBa. Onpenenure JoIKHOCT-
HbI€ 00513aHHOCTH.

20. JlaiiTe onpeneneHue MOHATHS «pa3BUTUE MepcoHanay. Ha kakux deTelpex pakTopax OHO OCHOBaHO?
21. HazoBuTe BO3MOKHBIE METO 1l HH(OPMUPOBAHUS COTPYAHUKOB B OPraHU3aIMK B UHYCTPUH IrOCTeE-
npuuMcTBa. VX 3HaUMMOCTb B ypaBJI€HUU EPCOHATIOM?

22. Kakue BubI CBSI3€H CYIIECTBYIOT MEX/1Y 3JI€MEHTaMU CTPYKTYPbI YIPaBJICHHUS.

IIpumepsl TeM NHCbMEHHBIX PadoT
. CucreMHble KOHIENINY YIPaBICHUS .
. YIIpaBjieHUE KaueCTBOM CEPBHUCA.
. Opranu3zanys ”HHOBAlLIMOHHOW JESTENIbHOCTH Ha MPEINPUITHIX UHAYCTPUU TOCTEIPUUMCTBA.
. YipaBiieHUe U3MEHEHHUSIMU KaK (DakTop BHEIPEHUSI MHHOBAIIMOHHBIX MPOIIECCOB.
. Muccus 1 ueian opraHu3anuu.
. OcobeHHoCTH yIpaBiIeHUs MApPKETUHTOM B HHAYCTPHH FOCTETIPUHMCTBA.
. KopriopatuBHas KyibTypa B UHIyCTPUHU TOCTETIPUUMCTBA.
. YrpaBieH4ecKasi CTpyKTypa TOCTUHUYHOTO MPEANIPUATHSL.
. Opranu3zannoHHas CTPyKTypa CIIyObI YIIpaBJI€HUS TEPCOHATIOM.
10. Pons rocynapctBa B ynpaBieHUHM HHAYCTPHEH TOCTEIPHUUMCTBA.
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6.2. I[IpuMepHbIe BONPOCHI M 3a1aHus / 3a1a4M JJI51 IPOMEKYTOYHOM aTTecTalluu

Ta6nuna 10 - [TpumepHbie Bonpock! K 3auety (7 cemecTp)

Paznensl, Te-

Bomnpocsl 3auera

MBI
Konnenmun, wmo- | 1. VYmopapieHue nepcoHaqIoM B CUCTEME COBPEMEHHOI'O MEHEIKMEH-
JIeNM ¥ TPUHIUIIBI | Ta.

ynpasneHusi nep- | 2. [lapaaurmsl ynpaBiaeHUs IEPCOHATIOM U TUIBI OPraHU3aMOHHBIX
COHAQJIOM  TOCTH- | KYJbTYp B CUCTEME KaJ[pOBOTO MEHEI)KMEHTA.

HUYHOI'O KOMILJICK-
ca

3. KampoBblif MEHEKMEHT KaK MpoQecCHOHaTIbHAS e TEIbHOCTb.
4. YCTaHOBKH M MOJIENU IOBEICHUS MEHEKEpa M0 IEPCOHATY.

5.  VYuactue paGOTHHKOB B yIpaBJIeHHH opranu3anuei. @opmerl 3a-
HATOCTH pabOTHHKA U paboTa 10 KOHTPAKTY B TOCTHHUYHOM KOM-
TLICKCE.

Ilepconan rocrtu- | 6. TpynoBsie pecypcsl, IEPCOHAT U TPYAOBOM MOTEHUHAT Opra-
HUYHOTO NIpPEANpHU- | HU3ALUU
STHS KaKk OOBEKT | 7. [lepconain kak 0OBEKT yIpaBICHUSI.
YIPABICHUS 8. Cucrema nokasarenei U XapakTepUCTUK IIEpCOHaa rOCTU-
HUYHOI'O KOMIUIEKCA.
9. Cucrema yrpaBieHuUs IEPCOHAIOM TOCTUHHULIBI.
10.  dakTopbl, ONIPENEIAIONINE OCOOCHHOCTH CHCTEMBI YIIPABIICHUS
MEPCOHAJIOM TOCTUHUYHOTO IPEANPUATHS B IPAKTUKE.
11.  DxoHoMuyeckas 3PPEKTUBHOCTH YIIPABICHUS TICPCOHAIOM.
12.  Craructuyeckue nokaszarenu 3pGEeKTUBHOCTH BIOKEHUN B
[IEpPCOHAI.
Kanpogoe, uH- | 13. IlonsaTtue «kanposas nmonutukay. [[puHLMNBI yIpaBlIeHUs IEPCO-
(dhopMaImoHHoe, HaJIOM.
TEXHUYECKOE u | 14. KagpoBas NOJUTHKA, €€ BUbI: IACCUBHAS, pEaKTHUBHAs, IIpe-
IIpaBoBO€ oOecIie- | BEHTUBHAs U aKTUBHAs, OTKPBITAs U 3aKkpbiTas. [InanupoBanue kaa-
YeHue CUCTEMBI | POBOMU MOJIUTUKUA Ha TOCTUHUYHOM IPEANPUATHH.
ynpasneHuss nep- | 15.  HMupopmannoHHOe o0ecrieueHne CUCTEMbI YIIPaBJIEHUS [IEPCO-
COHAJOM  TOCTH- | HAJIOM FOCTMHMYHOI'O KOMIIJIEKCA.

HUYHOT'O KOMIIJICK-
ca

16.  TexHuueckoe obOecrieueHue CUCTEMbI YIIPABIECHUS IEPCOHAIOM
TOCTUHUYHOI'O KOMILIEKCA.

17.  JIOKyMEHTallMOHHOE 00ecTieueHne NeATEILHOCTH 10 yIpaBIie-
HUIO IIEPCOHATIOM TOCTUHUYHOI'O KOMILIEKCA.

18. KagpoBslil yuer, ero Ha3Ha4eHUE, TOCYJapCTBEHHAs perjlaMeHTa-
IIUS M CpeJCTBa 00ecrieueH s B OpraHu3aluy.

19. OcHOBBI HOPMHPOBAHUS TPy/1a: LU U 33Ja4d HOPMUPOBAHUS
TpyAa, HalpaBJIeHUs] © 0COOEHHOCTH.

20. Paboyee MecTo U €ro onucaHue Kak OCHOBaHHE HOPMUPOBAHUS
TpyZa B OpraHHU3alUu.

21. HopmupoBanue Tpyaa. CriocoObl U3y4eHHs] © HOPMUPOBAHMUS
Tpyaa. Pabouee Bpems. Kiaccuduxanus 3arpar pabodero BpeMeHu U
€€ Ha3HAYECHUE.

Cuctema paboThI ¢

MEePCOHATIOM nu
KaJpOBBIE TEXHO-
JJOTHH B TOCTH-
HUYHOH HHAY-
CTpUHU

22. CucreMa ynpaBieHMsI IEPCOHATIOM FOCTUHUYHOIO IIPEIIPUSITHS.
®daxTopHl, ONpeAeAoNe 0COOEHHOCTH CUCTEMBI YIIPABICHUS Mep-
COHAJIOM OpPraHHU3allvM B IIPAKTUKE.

23. KagpoBast monuTHKa OpraHu3aluy, €€ Ha3HauYeHUe U CoJIep KaHue.
ITocTpoeHne KaapOBOM NOJUTHUKYU B IIPAKTUKE.

24. ConuanbHas IOJIUTHKA U KOPIIOPaTUBHAS KYJIbTypa KaK KOMIIO-
HEHTHI KaIpOBOU MTOJIMTHUKHU.
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25. KagpoBoe niuaHMpOBaHUE, HA3HAUEHUE, OCHOBHBIC HAIIPaBIICHUS.
@DOopMBI U CpeACTBA OPTaHU3ALMU KaIPOBOT0 IUIAHUPOBAHHUS.

26. Ormpenenenue NOTPEOHOCTH B IIEPCOHAIIE, CYIHOCTD, HAaIlpaBJie-
HUS U METOJBI OLICHKHU.

27. Habop u ot6op nepcoHana rocTMHUYHOTO npeAanpustus. Hazna-
YEeHME, OPSAJOK OPraHU3aLNH, pacyeT croumoctu. Kagpossie
areHTcTBa. Mcrnonp30BaHNe KaJpOBBIX areHTCTB B HA0OOPE MEepCoHaa.
28. IIpodeccronanbHas 1 OpraHU3aLMOHHAS aJlalTallis IepCOHaa,
1IeJIN, HAIlpaBJlieHHs paboThl 1 0cOOEHHOCTH yrpasieHus. [Iporpammsl
ananrauuu. O1eHKa pe3ynbTaToB alalTaluy.

29. JlenoBast OLl€HKA IEPCOHAJIA: CYIIHOCTb, BU/IbI U HA3HAYCHUE
OLICHKH Ka4eCTBa IIepCOHaa, OCHOBAHHUS U ITOKA3ATENH OLIEHKH IIEP-
COHaJa.

30. ArTrecranus nepcoHana roOCTUHUYHOIO IPEAIPUSTHS: CYIIIHOCTD,
HA3HAYCHUE B YIIPABIECHUU IIEPCOHAIOM, OCHOBAHHUS U IIOKA3aTEH
aTTECTALIMOHHOM OLIEHKH MEPCOHAA.

31. OOGyueHue nepcoHana rOCTUHUYHOIO MPEANPUTHS, HA3HAUCHHE,
BUJIBI (TTOATOTOBKA, MEPENOArOTOBKA U MOBBIIICHUE KBATH(PHUKALINN),
(bopMBbI OpraHu3aIum.

32. Kapwepa paboTHUKA, €€ CYIIHOCTh U BHJIBI, POJIb U MECTO B OpTa-
HU3alUY. YTpaBlIeHUue Kapbepoil pabOTHUKOB B TOCTUHUIIE, LIEJIU U
CPECTBAa OPTaHU3ALHH.

33. Oco0eHHOCTH yrnpaBiIeHUs IEPCOHATIOM TOCTUHUYHOIO IIPEapu-
SATHSL.

CrumynupoBanue | 34, MoTuBanus B Tpy10BOM 1€ATEIbHOCTH.

TpyAa paboTHUKOB | 35. Tumbl paOOTHUKOB M TUIIOJIOI'MU MOTUBOB K TPYAY.

TOCTUHUYHOIO 36. Konuenuuu cTuMynupoBaHHsi paOOTHUKOB.

KOMILIEKCA 37. MarepuanabHOE U HEMATEPUAIBHOE CTUMYJIMPOBAHUE B TOCTH-
HUYHOM IMPEINIPUATHH U OCOOCHHOCTH IIPUMEHEHHUS Ha MPaKTHKE.

KonpaukTe B | 38. Kon(pmukTel B KoOJUIeKTHBE. MEXIMYHOCTHBINA, MEXKIPYIIIOBOM,

KOJUIEKTHBE  T'OC- OpraHU3aMOHHBIA KOH(IUKTHI.

tuHUIHOTO  Tipea- | 39. [ToHsTHE OpraHU3aIMOHHOTO KOH(IIUKTA.

HIPUATHSL. 40. MlcTouyHMKY OpraHU3allMOHHBIX KOH(DIUKTOB.

41. ®yHKIMM OpraHU3aUOHHOTO KOH(IIMKTA.

42. ]JlunamMyKa KOH(JIUKTA.

43. Cioco0OsI pa3penieHus: KOHQINKTHBIX CUTYallnid B TOCTHHUYHOM
KOMILJIEKCE.

TunoBbie BOPOCHI K IK3aMeHY:

1.®yHKUMM 1 3HaYEHHE YIPaBIEHUS EPCOHAIOM TOCTUHUYHOTO MPEATIPUSITHS.

2. [InanupoBaHue NOTPEOHOCTH B MEPCOHAJIE TOCTUHUYHOIO KOMITIeKca. AHaIu3 padorT.

3. dakTopsl, BAUSIONIME HAa MOTPEOHOCTH B mepcoHane. CucreMa OIEHKH TMepCOoHalla TOCTHHHUYHOTO
KOMILIEKCA.

4. TlporHo3upoBaHue MOTPEOHOCTH B MEPCOHAIEC TOCTUHUIIBI. Buabl moTpedHOCTEH. bpyTTOo- M HETTO-
HOTpeOHOCTh B MTEPCOHAJIE.

5. [InanupoBaHue pacCTaHOBKHU KaJIpOB FTOCTUHUYHOTO KOMILIEKCA.

6. IIpuBieueHue nepcoHana rOCTUHUYHOTO MTPEAITPUATHSL.

7. O0y4deHne u pa3BUTHE TIEpCOHAIa TOCTUHUYHOTO KoMIuiekca. Lenu. 3amaun. [Iporpamma.

8. BosHarpaxaeHune nepcoHana roctuHullpl. Cucrema Bo3HarpakJeHusl.

9. OcHOBHBIE THIIBI CUCTEMBI OIUIATHI Tpy/ia. BeIOOp cucTeMbl omaTsl Tpyaa.

10. OneHka n1eaTeabHOCTH IEPCOHAIAa TOCTUHUIIBL. 3a1aun.

11. SAAmoHCcKas MOJEb yIIpaBIE€HUS IEPCOHATIOM.

12. AHTHKPHU3HCHOE yIIpaBJIEHUE IEPCOHAIOM TOCTHHUIIBI.

13. YyacTtue nepconana B ypaBji€HUHA TOCTUHUYHBIM ITPEATIPUITHEM.
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14. MoTuBanus cOTpyJIHUKOB TOCTUHUYHOTO KoMIUTeKca. Kinaccudukaiys MOTHBOB.

15. Teopuu MOTUBALIMH.

16. KagpoBslii pe3eps.

17. lenoBas kapwepa. [Ipoasmxkenue mno ciayxoe.

18. MoTuBanus v CTUMYJIMPOBAHUE NIEPCOHATA TOCTUHULIBI.

19. TlpodopuenTanus u TpyA0Bast aJanTaIys MepcoHaaa TOCTHHHIIBI.

20. N'ocynapcTBeHHas cucTeMa ypaBJICHHs TPYAOBBIMUA PECYPCAMHU.

21. Oprann3aiinoOHHOE NPOEKTUPOBAHNE CUCTEMBI YIIPABIICHUS IEPCOHAIIOM TOCTUHULIBI.

22. OueHkKa COIMAIbHON U SKOHOMHYECKOH 3(P(HEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI
IIPOLIECCOB YIPABJIECHUS IEPCOHAIOM TOCTHHMIIBI.

23. O1ieHKa pe3ysibTaToB Tpy/ia EepcoHalla TOCTUHUYHOTO KoMmIuiekca. OleHKa 3aTpaT Ha epCoHall.

24. YcnoBus Tpyda nepcoHaia rocTuHULbl. Pexum tpyaa. Jucuuninuna tpyaa.

25. KagpoBoe, HHQOpMAIIMOHHOE, TEXHHYECKOE, HOPMATUBHO-TIPABOBOE, METOAMYECKOE U JEIONPOU3-
BOJICTBEHHOE 00€ECIIeUeHNE CUCTEMbI YIIPABIIEHUS IEPCOHAIIOM TOCTUHUYHOIO KOMILIEKCA.

IIpumepHBbIe TEMBI KYpCOBBIX padoT

1. @yHKIMM ¥ METO/Ibl YIIPABJIEHUS EPCOHAIOM (Ha IPUMEPE KOHKPETHOTO MPEANPUATUS UHAYCTPUN
TOCTENPUUMCTBA).

2. CpaBHUTENbHAS XapaKTEPUCTUKA METOJOB YIIPABIEHUS IEPCOHAIOM (Ha IPUMEPE KOHKPETHOTO Mpe/I-
HOPUATUS UHIYCTPUHU FOCTEIPUUMCTBA).

3. Ciryx0a ynpaBieHus: IEPCOHAIIOM B COBPEMEHHOM OpraHM3alyu: poJib, CTAaTyC, 3a/1a4i, GyHKIUH (Ha
nprUMepe KOHKPETHOIO MPEeANPUITUS UHIyCTPUU TOCTEIIPUUMCTBA).

4. Cucrema ynpaBJeHHs IEPCOHAIIOM: CPEAA, HIEMEHThI, OTHOLIEHUSI (Ha IPUMEpE KOHKPETHOTO Mpe-
HPUATUS UHIYCTPUU FOCTEIPUUMCTBA)

5. Poiib conlanbHO-MCUX0JI0TMYECKUX METOJIOB B YIIPABJIEHUH IIEPCOHAIIOM (HA IPUMEpPE KOHKPETHOTO
HOPEANPUATHS HHAYCTPUH FOCTENIPUMMCTBA).

6. ConnasibHO-IICUXOJIOTUYECKUI KIMMAT KOJUIEKTHBA — 3a/1a4ua JIeATeIbHOCTH PYKOBOUTENS (HAa IpUMEpe
KOHKPETHOI'O IPEANPUATUS HHAYCTPHH FOCTEPUUMCTBA).

7. CounanbHO-TICUXO0JIOTHYECKUE acleKThl Pa3BUTHUS IIEPCOHANIa B COBPEMEHHOM opraHu3anuu (Ha npume-
pe KOHKPETHOTO MPEANPUATHS HHAYCTPUU TOCTEIPUUMCTBA).

8. OpranusaimoHHas KyJiabTypa Kak ¢pakTop 3¢HEeKTUBHOMN ACATEIHHOCTA OpraHu3aiu (Ha IpruMepe KOH-
KPETHOTO MPEINPUATHS UHIYCTPUU TOCTEPUUMCTBA).

9. KopnioparuBHas KyabTypa: METOAbI €€ (OPMUPOBAHUS U Pa3BUTHSI B OpraHU3aluy (Ha npumepe KOH-
KPETHOTO MPeIIPUATHS UHIYCTPUU TOCTEIPUUMCTBA).

10. CoumanpHas cpefia OpraHu3alny Kak 0ObEKT yrnpaBieHus (Ha MpuMepe KOHKPETHOTO MPEIPUSITH
WUHAYCTPUU TOCTENPUUMCTBA).

11. KagpoBas moiuTuKa OpraHu3aliuu: ey, 3a/1a4u, HampaBlIeHUs, 0COOCHHOCTH (DOPMHUPOBAHUS U OCY-
IIECTBJICHUS (HA MpUMepe KOHKPETHOTO MPEANPHUITUS UHYCTPUU TOCTENPUUMCTBA).

12. KagpoBslii OTeHIIMAN OpraHUu3aluu: BUbl, CTPYKTYypa, COIepKaHKe, UCIIOJIb30BaHue (Ha mpUMepe
KOHKPETHOT'O PEANPHUATHS UHIYCTPUU TOCTENPUUMCTBA).

13. Ilpunuune!l GopMHUpOBaHMS U PaA3BUTHUSI CUCTEMBI YIIPABJICHUS IEPCOHAIOM (Ha IPpUMEpPE KOHKPETHOTO
HPEANPUATHS HHAYCTPUH FOCTEIPUMMCTBA).

14. JIBurkenue nepcoHasna B OpraHu3aluu: BUIbl, GOPMBbI, XapaKTEPUCTHKH, YIIpaBlIeHUE (Ha IpUMepe
KOHKPETHOI'O IIPEANPUITHSI UHIYCTPUH T'OCTEIPUUMCTBA).

15. CounanpHasi OTBETCTBEHHOCTb OpraHU3aI[MH B YCIOBUSIX PHIHOYHOM SKOHOMHKH (Ha MpUMeEpe KOH-
KPETHOTO MPEINPUATHS UHIYCTPUU TOCTEIPUUMCTBA).

16. MoTuBaius 1 CTUMYJIMPOBAaHUS ITepcOHaNa (Ha MpUMepe KOHKPETHOTO NMPEANPUATHS HHAYCTPUU TOC-
TENPUUMCTBA).

17. OcHOBHbIE MOTHBAI[MOHHBIE MOJIENIN U UX IPUMEHEHHUE Ha MPaKTUKe (Ha MpUMepe KOHKPETHOTO Mpe-
IPUSTHS. UHIYCTPUM FOCTEIPUUMCTBA).
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18. ITpuHIUIIBI MOCTPOCHHS MOTHBAIIMOHHOW CUCTEMBI B OpraHu3aiiu (Ha mpuMepe KOHKPETHOTO Mpe/l-
IPUSITHS. UHIYCTPUM FOCTEIPUUMCTBA).

19. CoBeplieHCTBOBaHKE CUCTEMbl MOTHUBALIMY NIEpCOHAIA B OpraHU3aIiK (Ha MpUMepe KOHKPETHOTO
OPEIIPUATHSI UHIYCTPUH TOCTEIPUUMCTBA).

20. Ponp npodeccroHaIbHbIX KOMMYHUKaUK B (hopMupoBaHuu 3((HEeKTUBHON AESITENLHOCTA COTPYIHU-
KOB (Ha MpuMepe KOHKPETHOI'O NPEIPUSITHSI UHIYCTPUH FOCTEIPUMMCTBA).

21. YupapneHue 6€301aCHOCTBIO TPY/a B OpraHu3aliy (Ha pUMepe KOHKPETHOTO MPEAIPUATHS HHAY-
CTPUHU FOCTEIPUUMCTBA).

22. CoBpemMeHHbIe (pOpMBI OIIATHI TPYAA HA IPEANPUATHSIX (Ha MpUMEPe KOHKPETHOTO MPEANPHUSATHS UH-
JyCTPUHU TOCTETIPUHUMCTBA).

23. Opranu3aloHHbIE METO/Ibl YIIPaBIIEHUS cTpeccaMu (Ha pUMepe KOHKPETHOTO NPEeANPUATUS UHTY-
CTPUHU FOCTEIPUUMCTBA).

24. CoBpeMeHHbIe KOMMYHHUKATUBHBIE TEXHOJIOTHH B YIPABICHUU MEPCOHANIOM (Ha MPUMeEpe KOHKPETHOTO
NPEANPUSITHS UHAYCTPUHU TOCTEIPUUMCTBA).

25. BeicBOOOKIEHHE ITepCOHaNa KaK MHCTPYMEHT CTPAaTErHuecKoro yrpaBjieHHs opraHu3anueit (Ha npu-
Mepe KOHKPETHOTO MPEANPUATHS UHIYCTPUU TOCTEIPUUMCTBA).

26. broxeTupoBaHue U OM3HEC-TNIAHUPOBAaHUE KaAPOBBIX CIIYXO0 (Ha MpuMepe KOHKPETHOTO MPEAPUSITHS
WHyCTPUU TOCTETIPUUMCTBA).

27. OcobeHHOCTH pa3perieHust KOH()IUKTOB B OpraHu3aluy (Ha IpuMepe KOHKPETHOTO MPEANPUsSTUS UH-
JyCTPUU TOCTETIPUHUMCTBA).

28. JleATenbHOCTh PYKOBOJAUTENS B pa3pelieHnd KOHGIUKTOB (Ha MpUMEpPEe KOHKPETHOTO MPEANpUsiTUS
WHyCTPUU TOCTETIPUUMCTBA).

29. Ponb cityxObl yIpaBlieHUsI IEPCOHAIIOM B YIIPaBIEHUU KOH(PIUKTOB (HA IpUMEpe KOHKPETHOTO MPe-
NPUSATUS UHIYCTPUU TOCTEIPUUMCTBA).

30. Ilepconan kak 00BEKT U BaXXKHEHUIIIUI pecypc yIpaBiIeHHs IEPCOHATIOM (Ha MpUMepe KOHKPETHOTO
MPEANPUSITHS UHAYCTPUH TOCTEIPUUMCTBA).

31. KoMMyHUKaIIMOHHBIE POLIECCH! B YIIPABICHUN IIEPCOHAIOM OpraHu3aluy (Ha mpuMepe KOHKPETHOTO
OPENIPUATHSI UHIYCTPUH TOCTEIPUUMCTBA).

32. IlnanupoBaHue B YIIPAaBICHUH MEPCOHANIOM (Ha IpUMEPE KOHKPETHOTO NPEANIPUATHS UHTyCTPUH TOC-
TENPUUMCTBA).

33. HabGop nepcoHana: CyluHOCTb, HCTOYHUKH, METO/IbI (Ha MpUMepe KOHKPETHOTO MPEPUATUS UHIY-
CTPUU FOCTEIPUUMCTBA).

34. OT6op Kak coBpeMeHHasi TEXHOJIOT sl (POpMUpPOBaHMS IIEPCOHATIA OpPraHU3ALUH (Ha IpUMepe KOHKPET-
HOTO MPEANPUATUS UHAYCTPUU TOCTEIPUNMCTBA).

35. ATTecranus nepcoHasna: MoHsITHe, METO/Ibl, MPOOIeMbl (Ha MPUMEpPe KOHKPETHOTO MPENPUATHS UHIY-
CTPUHU FOCTEIPUUMCTBA).

36. ATTecranus nepcoHasna: npooyieMsl AeI0BOM OILIEHKH (Ha MpUMepe KOHKPETHOTO MPEANpUSTHS HHAY-
CTPUHU FOCTEIPUUMCTBA).

37. Anantanus Kak COBpeMeHHas KaJpoBasi TEXHOJIOTUs (Ha MpUMepe KOHKPETHOT'O IPEANPHUATHS HHLY-
CTPUHU FOCTEIPUUMCTBA).

38. IIpobnembl afanTaluy MepcoHalia OpraHus3auu (Ha mpuMepe KOHKPETHOTO MPeANPUSATHS HHAYCTPHH
roCTENPUUMCTBA).

39. KoHTpoab B yIpaBIeHUH NEPCOHAIOM OpPTaHU3alMU (Ha IPUMEpPE KOHKPETHOTO MPEANPUATHS UHY-
CTPUU TOCTEPUUMCTBA).

40. YrpaBneHue Kapbepoil B OpraHu3aiu (Ha npuMepe KOHKPETHOTO MPEANPUsATH UHAYCTPHUH rocTe-
PUUMCTBA).

41. Ctunu 1 MeTo1bl pyKOBOJCTBA (Ha MPUMEpPE KOHKPETHOIO PEANIPUSITHS HHIYCTPUH FOCTENPUUMCTBA).

42. OneHka yrpaBiIeHYECKOM 1eATeIbHOCTH PYKOBOIUTENS (HA IPUMEpe KOHKPETHOTO MPEANPUATUS UH-
JYCTPUU TOCTEIPUUMCTBA).
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CBeaeHUs 0 pa3pabOTKe U YTBEPKJeH!UHU padoyeil NporpamMmmal JUCEUANIMHBI

Pabouas nporpamma aucrumiuasl b1.B.03 «YnpaieHune mepcoHaIOM TOCTHHHYHOTO KOMILIEKCA»
cocraBieHa B coorBercTBuu ¢ ®I'OC-3++ BO u yrBepkaena B komiuiekre ¢ OIIOII nanmpaBneHus
43.03.03 I'ocTHHUYHOE J1€J10.

Cocrasurens: Apkosa T.A.. noueHT kadeapbl 3KOHOMUKU Y YOPABICHUS
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