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1 Ieapb AUCHUIIAHBI.
B pe3ynbrare OocBOCHMS JaHHOW AUCIUIUIMHBI Y OOYYarOIIETOCs JTOJDKHBI OBITH  CPOPMUPOBAHBI

KOMIIETEHIIUM OCHOBHOM INpo¢eccuoHalbHON 00pa3oBaTeNbHONW IMporpaMmbl — OakanaBpuara (nauee -
OIIOII): OITK-2.

CopepxaHrie KOMIIETEHIIUI KaK IUIAHUPYEMBIX PEe3yJIbTaTOB 00YUYEHHS 110 IUCHUIUIMHE CM. TaOIuIbl 1

1.1

@®opmupyemMble KOMIIETEHIIMH

Tabmuma 1 - DopmupyemMble TUCITUTUIMHON KOMIICTCHITUH

Kareropust obmenpodeccuo- Kon m HammeHoBaHue HauMmeHoBanne WHIMKATOpPA
HaJbHOH W mpodeccuoHaIbHOM | obmmenpodeccHoHanTbHON JNOCTIDKeHHST  olmenpodeccruo-
KOMITETCHITHH KOMITCTCHITHH HATBHON KOMIIETCHIINU

O6menpodeccrnonambHas VYupasnenue OIIK-2 Cnocoben o0ecneuuBarhb

BEITIOJTHEHHE OCHOBHBIX (DYHKIIHN
YHOpaBIeHHs TOAPA3IEICHUIMH Op-
raHu3anmii chepbl TOCTCIPUUMCTBA
1 OOIIECTBEHHOTO MUTAHMSI

IK-1

1.2 UHAMKATOPBI JOCTHKEHUSA KOMIIETCHIIMH

Tabnuia 2 — UnaukaTopsl JOCTHKEHHS] KOMIIETEHIIUHN, GopMUpyeMble TUCIUTIITMTHON

Kox um wnHassa-

I/IH[[I/IKaTOpI)I JOCTHIXXCHUA KOMIIC-

JIMCUMIUIMHBL M TIpakTUKU, (op-

Hue komrereHuun | TeHnuu mo OITOIT Mupyrone komnereHuuto no OIOIT
OIIK-2  Cno- OIIK-2.1. Onpenensier uenu u 3a- | b1.0.02 Beenenue B UHIyCTpUIO TOC-

cobeH oOecreuu- | Jaud  yOpaBl€HUS  CTPYKTYPHBIMH | TEIPUHUMCTBA

BaTh BBINOJHEHHE | MoApa3aeiaeHusIMu opranuzauuii ce- | 51.0.04 Opranuszanus npeanpuHuMa-

OCHOBHBIX  (PYHK- | pbl TOCTEIPUUMCTBA M OOIIECTBEHHO- | TEIbCKOM NEATEILHOCTH

UM yOpaBJEHHUS | FO MUTAHUS. b1.0.10 TexHosoruu u opranu3anus

MoJIpa3ieICHUSIMU OIIK-2.2.Mcnionib3yeT OCHOBHBIE | TOCTUHUYHOW JEATEIbHOCTH

opranuzanuii cde- | Meronpl U npuemsl 1uaHupoBanus, | 51.0.11 TexHonoruu u opranuzanus

pBl  TOCTEPUUM- | OPTaHU3AINH, KOOPAWHAIMU U KOH- | OOIIECTBEHHOTO MUTAHUS TOCTHHHY-

CTBa U OOIIIECTBEH-
HOI'O ITUTAHUS

TPOJS JIEATSIBHOCTH TOJIpa3 IelIeHUI
opranu3aiuii cepbl rocTepUUMCTBA
U OOIIECTBEHHOTO TUTAHUS.

HOT'O KOMILJIEKCa

b1.0.12 IlpunsTHE ynpaBIeHYECKUX
peleHnit

b1.0.16 YnpaBnenue 4enoBeyeCKUMU
pecypcamu

b1.0.17 I'ocTHHHYHBIIT MeHeIK-
MEHT

b1.0.19 OGcnyxnuBaHue 0coObIX Ka-
TEropHuil KIMEHTOB B TOCTUHUYHOM
KOMILJIEKCE

Bb2.0.01(Y) YueOHas npakTuka.
O3HakOMUTENbHAS MTPAKTUKA
b2.0.02(I1) ITpousBoACTBEHHAS TIPaK-
TuKa. OpraHn3anuoHHO-
yhpaBiieHYecKasl MpaKkTUKa

b3.01(/1) BeimosineHue 1 3ammuTa Bbl-
MyCKHOW KBaJIM(UKAIIMOHHOU pabOTHhI




1.3 3nanus, ymeHus, HaBbIkH (3YB) no rucuunjmnne

Tabnuua 3 — 3Hanus, yMEeHUs1, HABBIKH, (pOpMUpPyeMble TUCIUIUTHHOM

Kon m NHaukatopel JOCTUKEHUS KOMIIE- 3uanus, ymenus, HaBbiku (3YB), dop-
Ha3BaHUe TEHIUH, 3aKPEIUICHHbIE 32 TUCLUIUIU- | MUPYEMbIE JUCIUILINHON
KOMIIETEH- | HOU
017041

OIIK-2 OIIK-2.1. Onpenensier 1enu u 3a- 3HaTh: OCHOBHBIC (DYHKIMH yIIpaBJe-
Croco0GeH | mauu  ympaBlIeHHS  CTPYKTYPHBIMH | HUS TOJpa3AeieHUil opranuzaiuii cdepsl
obecrieun- | MOApa3IEICHUSIMA OpTraHu3anuil ce- | TOCTeNPUUMCTBA M OOIIECTBEHHOTO THTa-
BaTb  BbI- | pbl TOCTEIPUUMCTBA U OOIIECTBEHHO- | HHUSL.
MOJTHEHUE rO MUTAHUS. YMeTb: omnpenensaTh UEAM W 3aJadu
OCHOBHBIX OIIK-2.2.Mcnionb3yeT OCHOBHBIC | YIIPABJICHUS CTPYKTYPHBIMH MOJpa3IeICHU-
byHKIUH METOJIbI W TIPUEMBI IUIAHUPOBAHUS, | SIMU OpTraHuU3auii cepbl TOCTEIPUUMCTBA
yIOpaBleHUs | OpraHu3aliyi, KOOPAMHALMU M KOH- | M OOIIECTBEHHOTO MUTAHUS.
noApaszie- | TPOJsl ACSITENIbHOCTU TMOJpa3/ieleHUui Brnanets:  OCHOBHBIMH METOAAMHU U
JICHUSIMU opranuzanuii chepbl rocTeNpUUMCTBA | IpUeMaMu  IJIAHUPOBAHUS, OpraHU3aluHy,
opraHusa- 1 0OIIECTBEHHOTO MUTAHHUS. KOOPJIMHALIMM W KOHTPOJISL JeATEIbHOCTH
uui  cdepbl noJipa3ieNieHuii opranuzanuii cepbl rocre-
rOCTETpH- NPUUMCTBA U OOIIICCTBEHHOTO TTUTAHMSI.
UMCTBA U
o0re-
CTBEHHOT'O
MTATAHUS

2 O0béM U TPYTOEMKOCTH AMCHMILIMHBI MO BUAAM YYeOHBIX 3aHSITHIM.

DopMbI IPOMEKYTOYHOU aTTECTALMHU

Tabnuma 4 — O6beM U TPYAOEMKOCTh IUCHUIUIMHEI 110 BUAAM YY€OHBIX 3aHATUI

OO61mas TpyI0eMKOCTh | BUABI yueOHOW pabOThI MO JucC-

LUIUIMHE, TPOBOIUMBIE B pa3HbIX (hopmax

O6béM uacoB o opmam 00y-
YCHUS

810]0) 300

1 O0mast Tpy10€MKOCTh JUCIUATIITUHBI

324

2 KontakTHas pa60Ta o6yqa}om14xc;1 C IpernoaaBaTciicM

(o BuIaM y4eOHBIX 3aHSTHIT) (BCETO)

37

AynuTopHas pabora (Bcero):

37

B TOM YHCJIC:

JICKIINH

16

MMPAKTUYCCKUC 3aHATUSA, CCMUHAPBI

18

IIPaKTHUKYMBI

n1abopaTopHble paboThI

B MHTEPAKTUBHOU popme

B DJICKTPOHHOU (hopme

BueaynutopHas pabota (Bcero):

274

B TOM YHCIIe, UHAWBUAyaJdbHas paboTa OOyJaronIuxcs ¢

InpenoaaBaTcjIcM

MOJIFOTOBKA KypCcOBOIl paboThl /KOHTaKTHas paboral

IpyNIoOBasi, UHAUBUAYaAJIbHAs KOHCYJIbTAlUsI U UHBIE BHUJIbI
y4eOHOM JIeATeNbHOCTH, MpelyCMaTPUBAIOLIUE TPYMNIOBYIO
WIM WHAMBHUIYAIbHYIO paboTy 00ydJaroUIMXcsi ¢ MpenojaBare-

1 .
Yacwi, gvioenennvie 6 VII na Kypcosoe npoekmuposanue 8 Kohmaxmuou gopme (3 uaca)

4




. O6BéM yacoB o ¢popmam 00y-
OO0mas TpyI0eMKOCTh | BUJIbI y4eOHOH paboThI 1O JHC-
[UIUTHHE, TPOBOIUMBIC B pa3HbIX (hopmax 0D0 derA 300
JIeM)
TBOpUecKas pabora (dcce)
3 CamocTosTenbHas pabota o0ydaromuxcs (Bcero) 274
4 TIpomexxyTo4yHas aTTecTaus 00yJaromerocs —
-3a4eT C OLIEHKOMI 4
-9K3aMEH 9

3. YuyeOHO-TeMaTHYEeCKU IJIAH U COep:KaHue AMCHUIIMHBI.
3.1 YueOHO-TeMaTHYECKUI IJIAH

Tabmuna 5.1 - YyeOHO-TeMaTH4ecKuii mi1aH 3a04HON POpMBI 00ydeHUs

3UCHOI0O MCHCI)KMCHTA B
TOCTUHUYHOM JACATCIIBHO-

OO0masi Buabl y4eOHbIX 3aHATHIA, BKJII0OYAas CAMOCTOS-
Tema TPYA0€M- | TeJIbHYIO padoTy 00y4yalomuxcsi 1 TpyaoeM- | DopMbl TEKYIIEro KOH-
= AUCHUIIJINHBI KOCTb KOCTb TPOJIAl YCIIEBAEMOCTH
' = (4acax) (B yacax)
ayIMTOPHbIE caMoCTOsI-
y4eOHbIe 3aHATUSI TeJbHAs pa-
BCEro | JeKHMH | CeMHHApBI, bora 0byua-
npakTuyeckue | FOIHXCH
3aHATHSA
1. | Oprammzanus u ynpasie- | 24 2 2 20 TectupoBanune
HHUE TOCTUHHYHOU Jed-
TENBHOCTBIO
2. | Oyskmun ympaBineHuss B | 26 2 2 22 Pemenwue keticos
TOCTHHUYHOW JIeATENbHO-
CTH
3. | Merogsl ympaenenus B | 22 2 20 TectupoBanue. perie-
FOCTUHUYHON €SI TENbHO- HHE KEICOB
CTH
4. | Yopaenenue mporeccamu | 28 2 2 24 Kontponbnass  paborta,
TpyZla W TPOCKTUPOBAHUE pelieHue Keicon
OpPTraHU3aIMOHHBIX CTPYK-
Typ
5. | Yopasnenne  uyenoBeue- | 38 2 2 34 TectupoBanue, pere-
CKUMH pecypcaMu TOCTH- HHE KEHCOB.
HUYHOTO TPEANPUSITHS BeinonHeHe KypcoBoO#
paboThI
6 Yupaenenueckue pemerus | 30 2 28 CooO0riieHne, pelieHue
KeiicoB
BeinosniHenne KypcoBoi
paboThI
7 Menemxkep u ero poib B | 32 2 2 28 Pemenue keiicos.
Mpoliecce ypaBlIeHUs BeinonHeHe KypcoBoO#
paboThI
8 HMuHOBaIMOHHBIM me- | 32 2 2 28 Pemienne keiicos, Te-
HEDKMEHT W YIIpaBJIeHUE CTHPOBaHHE.
XKHU3HEHHBIM IUKJIOM TOC- Brimonnenne KypcoBoit
THHUYHOTO MPOJYKTa paboTHI
9. | Puck-menemxment u 3¢- | 32 2 2 28 Pemenne  keiicos,
(EeKTUBHOCTD  aHTHKPH- TECTHPOBaHHE




O0masi Buabl y4eOHbIX 3aHATHIA, BKJIIOYAas CAMOCTOS-
Tema TPYA0€M- | TeJIbHYIO padoTy 00y4yaomuxcsi ¥ TpyaoeM- | DopmMbl TEKyIero KOH-
= JUCHUITJIMHBI KOCTh KOCThb TPOJH YCIIEBAEMOCTH
Z = (uacax) (B yacax)
ayJUTOPHbIE CaMoCTOs-
yueOHbIe 3aHATHS TeJbHAs pa-
BCEro | JeKIUH | CeMHHApBI, ora ody4a-
npakTHyeckne | FOIHXCsH
3aHATHS
CTH
10 | YmpaBnenue mpoekToM B | 32 2 2 28 3amuTa KypcoBol pabo-
TOCTUHUYHON JESTENbHO- TBI
CTH
IIpome:xxyTouHast  aTTe-
cTanus:
-3a4eT ¢ OmeHkou (5 ce-
MeCTp) 4
-3k3aMeH (6 ceMecTp) 9
Hroro 324 16 18 274

3.2. Conep:xaHue 3aHATHH IO BUIaM Y4eOHOH padoThI

Tabmuma 6 — ConeprkaHue TUCIUIUTHHBI

HaumenoBaHue TeMbl (pa3aesia)
AUCHMILINHBI

Conep:xkanue

Tema 1. Opranusanus u ynpapjieHUE TOCTUHUYHON €SI TEIbHOCTHIO

Cooepoicanue n1eKyuoHH020 Kypca

Cucrema opraHu3alMK U yIpaBlie-
HUS B TOCTHHHYIHOH JACATCIBHOCTH

CoBpeMeHHBIII MEHEIKMEHT Kak OCHOBa 3()h(eKTHBHOTO XO03sii-
CTBOBaHHUS B YCJIOBHUSAX pbIHKA. OCOOEHHOCTH MEHEKMEHTa Ha
MPEANpPUATHIX MEHEI)KMEHTa IOCTUHHUYHOro OusHeca. Cucrema
OpraHu3ali B rOCTUHMYHOM OuzHece. CTpyKTypa yIpaBlieHHUs
TOCTUHUYHBIM OHM3HECOM. YPOBHM YIPaBJIE€HUS OpraHU3aIMei.

Tema npakmu4ieckKo2co 3aHAamus

Opranuzanus paOoOThl U ympas-
JICHUST TOCTUHUYHBIM TIPEIIPHUs-
THEM

OcobeHHOCTH TCOpHUU TMPAKTHKH MCHCIPKMCHTA B PaA3JIMYHBIX

CTpaHax.
CpaBHeHue Mojeneli MeHemkMeHTa. (OcoOeHHOCTH CTHIIS
MCHECIXKMCHTA B 3aBUCHUMOCTH oT CTPaHbI JCATCIIbHOCTHU
KOMITaHU!

OcoOenHocTH U TpobseMbl MEHEI)KMEHTa B coBpeMeHHou Poc-
CHH.
OOBEKTUBHBIE TPYAHOCTH Pa3BUTHSI POCCUICKOTO MEHEIPKMEHTA.

Tema 2. ®ynk

MU yIIpaBJICHUA B TOCTHHUYHOM ou3Hece

Cooepoicanue 1eKyuonHo20 Kypca

OyHKIUK YOpaBICHUS: MOHATHE H
coJiep)KaHue.

XapakTteprucTuka oOumx GyHKIUN MeHekMeHTa. DyHKIuUs 1po-
THO3MPOBaHUs W IUIaHMpoBaHus. OpraHu3alMoHHAs (QYHKIUSA
(pyxoBOJICTBO W KoopAuHauus). MoTtuBauus Kak (QyHKUIUA

ynpapieHus. @DYHKIUS ydeTa M KOHTPOJS. OpraHusauus KOHTPOJIs
Ka4yeCTBa ITOCTUHUYHLIX YCJIYT; BUJbl MOTUBAIUU U MCETOJbl CTUMYJIMPOBAHUSA
nepCcoHala rOCTUHUYHOTO NPCANIPUATHUSA.

Tema npaKkmu4eCcKoco 3aHAmus

Opranuzanus KOHTpOJS 3a Jes-

3HaueHue KOHTPOJIA Kak (YHKIUM yrnpasieHus. OCHOBHbIE 3Jie-

TCIBHOCTBIO IMOJYMHCHHBIX Ha

MCHTBI TCXHOJIOTUH KOHTPOJIA: BLI60p KOHIOCHIIWHU, HOPMbI KOH-

6




HanmenoBanue Tembl (pa3aesa)

Conep:xanue
n/n JTUCIUIIIINHBI
OPEINPUATHIX CepBHCAa TOCTe- | TPOJsi, o0beMa M 001acTH, METOIOB U e KOHTPOJs. [IpuHIUIIBI
MPUUMCTBA W BUIBI KOHTPOJSA. DTambl KOHTPOJs. KOHTpOTMHT Kak coBpe-
MEHHAsl pa3HOBUAHOCTb KOHTPOJISL.
Pemenne xelicos.
Tema 3. MeTroabl ynpasjieHusi B TOCTHHHYHOM OM3Hece
Tema npaxmuyueckoeo 3aHAMUS
5 | TexHnomorust BBIOOpA  METOMOB Opranuzanus, periiaMeHTaIs, MOTHBAIHS U KOHTPOIb pado-

(ITPABJICHHW B OpraHU3alin

TEHI HOTYNHEHHBIX. Pentenue keiicoB

Tema 4. YnpasieHue npoueccaM TPy/Aa U POCKTHPOBAHHE OPraHU3AlMOHHBIX CTPYKTYP

CoOepotcanue 1eKYyuoHH020 Kypca

6 OpranuzanyoHHas ctpykrypa | [IoHsiTHE CTPYKTYpBI yHpaBiI€HUS TOCTUHUYHBIM MPEANPUITUEM.
TOCTUHUYHOTO MPEAIPUITHUS DJIEMEHTBI CTPYKTYpbl YIpaBJCHUS: 3BEHbS, YPOBHH, T'OPHU30H-
TallbHbIE U BEpPTUKaJIbHBIE CBA3U. [IpoekTupoBaHue opraHu3allM-
OHHBIX CTPYKTYp. DyHKIHMOHAJIbHAs CTPYKTYypa TOCTHHUYHOTO
npeanpusTisi. GakTopbl, BIUSIONINE HA KOHKPETHYIO CTPYKTYpPY
yhnpaBieHus. Buabl OpraHM3allMOHHBIX CTPYKTYp YIpaBJICHUS
CEPBUCHBIM NPEANPUATHEM: UX XapaKTEPUCTUKA, IPEUMYIIECTBA
U HETIOCTATKH.
Tema Npakmu4ecKux 3aHAMUL
7 AHamuz u MPOEKTUPOBAHUE  Op- Pa3zpaboTka JOJKHOCTHBIX MHCTPYKIIMH, MOJOXKCHHUH O CIyX0axX M OTHAEIax.
raHM3aIHOHHBIX crpykryp | OpraHusauuy paboTsl B (YHKUMOHAIBHBIX CIyX0ax IOCTUHHI U
TOCTUHUYHOTO NPEANPUSTHS APYIrux CpelCTBax pasMCIICHUS.
Pemenue kelcos.
Tema 5. YnpasiieHHe 4eJ10Be4eCKMMH PeCypPCcaMH rOCTHHUYHOTO MPeInpPUATHA
Cooepoicanue 1eKYUOHHO20 KypCa
8 Cneuuncduka ympasnenust yenoBe- | [lonsitue mepconana roctuHuyHoro npeanpusatusa. [Ipodeccuo-
YECKUMU pecypcamu B cepe cep- | HaTbHbIC CTaHIapThl OOCITYKUBAHUS, KBATH(PUKAIMOHHBIE TPeOo-
BHCa M TOCTEIPUUMCTBA. BaHMS K mnepcoHany. KoHuenmus yrnpaBieHUs MEPCOHAIIOM.
OyHKIMM KaJpoBoil ciyx0bl. KagpoBoe miaHupoBaHue Ha TOCTH-
HUYHOM MpPEANPUIATHH. DTalbl TPOSKTUPOBAHUS KaIPOBOU MOJIHU-
THKH.
Tema npakmu4eCcKozco 3aHAmus
9 KanpoBas mnonutuka roctuHuu- | Pemienue keiicoB
HOTO NPEANPUITHS
Tema 6. YnpasieHuecKkue peneHus
Temol n aKmuquKux/ceMuHapCKux 3anamui
Pazpaborka, peannzanus u KoHTpoIb | [Iporiecc npuHsATHE yrpaBieHYecKoro pemieHus. Pa3zpaboTka u mpuHs-
10 | yOpaBi€HYECKUX pELICHUN THS PEIICHUSI B YCJIOBHSIX HEOIpPEAeNeHHOCTH U pucka. KoHTpons pea-
JIM3alMd YIIPABJIEHYECKUX PEILICHUI.
Pemienue kelicos.
Tema 7. MeHe/zkep U ero poJib B Ipoluecce ynpasJeHHs
CoOepoicanue 1eKyuonHo20 Kypca
11 | KopniopatuBHblii  MeHEMKMEHT, | CYIIHOCTh TMOHATHUS «MEHeIKep». DP(DHEKTUBHOE PYKOBOICTBO
KayecTBO M paboTa COBPEMEHHOTO | Kopropanuei u GpyHkuun Menempkepa. Kynbrypa ymnpaBieHdecko-
MEHeKepa ro Tpyna (OTEHIMAJ, B3aUMO3aBHCHUMOCTh, CBOOOAA JIEHCTBHIA).
Pacnpenenenne mnoJHOMOYMI, JAeleTUPOBaHUE MpaB U OTBET-
CTBEHHOCTH. MoJiellb COBPEMEHHOTO MEHEDKEepa: KPUTEPUH-
TpeOOBaHUS K COBpPEMEHHOMY MEHEIDKEDY.
Tema npaKkmu4ecKoco 3aHAmusi
12 | Meroaudeckue OCHOBBI ormpejne- | PeneHne kelicoB

JeHus JUYHOH 3¢ EeKTUBHOCTH
COTPYZHUKOB TOCTHHHYHOTO Cep-




n/n

HanmenoBanue Tembl (pa3aesa)
AUCHUILINHBI

Conep:xanue

BuUcCa

Tema 8. UHHOBAIIMOHHBINH MEeHEeIKMEH

T U YHIPABJCHUEC )KUZHCHHBIM HNUKJIOM NOCTHHUYIHOI'O MMPOAYKTA

Cooeporcanue 1eKYuoOHHO20 Kypca

13 | VlHHOBanMoHHBIM MEHEKMEHT B | [IpuunHbI BHeApeHUs HHHOBANUK B cdepy ycayr. [Iponecc nHHO-
chepe cepBuca W TOCTENPUUM- | BAIIMOHHOT'O MEHEKMEHTa. [loHsATHEe HOBAIlMKM U MHHOBaNUU. Bu-
cTBa: crneuuduka, npeaMeT U 3a- | Abl HOBOBBeAECHUN. Pa3HOBHMIHOCTH MHHOBALIMOHHBIX CTPATErHil.
Ja4u [Tpununsr 0TOOpa EPBOOYEPEIHBIX HOBOBBEIECHUH. DTambl pas-

paboOTKHU MHHOBAIIMOHHOW MTPOTPAMMBI.
Tema npakmu4eCcKozco 3aHAmuA
14 | lHHOBaUMOHHBIN IIpoLiecC U KoJI- | PernieHue kelcoB

JIEKTUB COTPYJTHUKOB

Tema 9. Puck-MeHeaKMEHT U 3(1)(1)6KTI/IBHOCTL AHTHKPU3UCHOTI'O MECHCI’KMEHTA B T'OCTCIIPUUMCTBE

CopepxaHue JEKIHOHHOTO Kypca

15

OkoHoMuueckas 3((eKTuBHOCTD
MEHEKMEHTa TPEeINpUsITHA Ty-
pHu3Ma ¥ TOCTHHUYHOTO CEpBHCA

[onarue >pPEeKTUBHOCTH MEHEIKMEHTAa TOCTUHUYHOTO OM3Heca.
N3mepenune skoHoMuueckoi 3ddexkruBHOCTH Typuzma. Ompene-
JICHHE U3JEPIKEK, CBA3AHHBIX C TOCTUHUYHBIM On3HecoMm. [Inmanmu-
poBanue npuObUTH KoMiiaHuu. COBpeMEHHash KOHIEMHIUS YIpaB-
JICHUS )KU3HEHHBIM ITUKJIOM MpoaykTa. [IpobieMsl 3 peKTHBHOTO
TUIAHUPOBAHUS TOCTUHUYHOTO MpoaykTa. CornuanbHas 3¢ heKkTuB-
HOCTh MEHEIDKMEHTa TOCTUHUIBL. DopmupoBanue 3¢ hekTuBHON
OpPraHMU3aIlMOHHON CTPYKTYphl TOCTUHULBI U 3()(PEeKTUBHOCTH
YIPABJICHYECKUX PEIICHUN.

Tema npaKkmu4eCcKozco 3aHAmus

16

MeXaHI/IBM, HHCTPYMCHTBI u
CTWJIb AHTHUKPU3UCHOI'0O MCHCIIK-
MCHTAa

ConunaibHO-3KOHOMUYECKHE KPU3HUCHI, UX CUMITOMBI, XapaKTep U
nocieACTBUs. MexaHu3M, HHCTPYMEHTBI U CTUJIb aHTUKPU3UCHOTO
MEHEKMeHTa. PUcKkM B aHTHKpHU3MCHOM ynpasieHuu. [lonstue
YIPaBICHUYECKOIO PUCKA, €r0 OCHOBHBIE 3JEMEHTHl M YEPTHI.
Knaccuukanus puckoB. OCHOBHBIE NPUYMHBI HpPEAIpUHUMA-
TEJIBCKUX PUCKOB B cpepe cepBuca u TypusMa. CucTtemMa BHEIIHUX
(akTOpOB, BIUAIOUIMX HAa YPOBEHb MPEANPUHUMATEIBLCKOTO PUC-
Ka. MexaHusMm ympaBieHus puckamMu. OCHOBHBIE HPUHLUIIBI
ynpasieHuss puckoM. IIpuems! ynpasnenus puckamu. [IpaBuia
BBIOOpaA MpHeMa yNpaBiIeHUs] pUCKOM U BapuaHTa perieHuid. [1po-
L[eCC yNpaBJieHUs] pucKoM. OCHOBHBIE METOJIbI CHM)KEHHUS DKOHO-
MHUYECKOTO PUCKA U X XapaKTEepPUCTHKA.

PeleHne Keicos.

Tema 10.YnpaBieHue NpoeKTOM B TOCTHHHYHOM OH3Hece

Cooepotcanue 1eKYUOHHO20 Kypca

17

YupasneHue MpoeKkTOM B I'OCTH-
HUYHOU NeATENbHOCTH

[TonATHe «ynpaBieHHE MPOEKTOM», XapaKTEePUCTUKA U 0COOEHHO-
ctu. DopMUpOBaHNE WHBECTUIIMOHHOTO 3aMbIcia (Men) MPOEKTa.
TexHUKO-?KOHOMHYECKOE 000CHOBaHUE MpoekTa. busHec-minaH u
ero crTpykrypa. IcTOUHUKHM M OopraHM3alOHHbIE (GOpPMBI (PUHAH-

CHUPOBAHUS ITIPOCKTOB

Tema npaKkmu4ecKoco 3aHAmusi

18

‘ OTKpLITI/IC TOCTHHHIIBI

| PaspaGoTka mpoexTa




4 Ilopsaaok OUHEHUBAHUA YCIEBAEMOCTH M C(POPMHUPOBAHHOCTH
KOMIIETEHINI 00y4alIerocss B TeKyuei U mpoMeKyTOYHOM aTTeCTAIlMH.

JJIs TIONOXKUTENBLHOM OLIEHKH 10 Pe3yabTaTaM OCBOSHUS AUCIUILTUHBI 00yJaroIeMycs: HE00X0IUMO
BBITNIOJIHUTh BCE YCTAHOBJICHHBIC BHUJIBI y4eOHOH paboThl. OIeHKa pe3ysbTaToB pabdOThl 00OYYaOMIErocs B
Oamnax (mo BUaM) NMpUBEICHA B TabmuIe 7.

Tabmuna 7 - lllkana v mokazarenu OLIEHUBAHHS PE3YJIbTATOB y4eOHOUW pabOThl 0OYUYAIOMIMXCS 110 BUIAM B
b6abHO-peiTuHroBoi cucreme (bPC)

VYuebnas padora | Cymma Buns! u pe3ynbpTaTsl OreHKa B aTTECTAllUN Bamrer
(BHIBI) OaioB y4eOHOM paboTHI (16 Henmenn)
Texywan yueonasa paboma 300
ooo 60 Jlekumonnsie 3anstus (8|1 6ann mnoceuieHue 1 JIEKIMOHHOTO 3aHATHS 8
Tekymmas yuebnas| (100% |3amsiTHif)
pabora B cemectpe| /6amoB ([paxruueckue sansatus (91 6am1 - HocemeHne | IPAKTHYECKOTO 3aHATHA 1 9-27
(H(\)’CGHICHI/IG 3aHs-| TPUBC- \3apgTii). BBITIOJTHEHHE paboThl Ha 51-65%
THM II0 pacmuca-| ACHHOM 2 fasu1a - v BeIIOJIHEHHE paboThl Ha 51-65%3
HHIO M BBILIOJIHC- LIKAJTbI) 3 fasia — nocemenre 1 3aHATUS U CYLIECTBEH-
HHE 32/1aHHH) HBIA BKJIaJ] Ha 3aHATUM B pabOTy BCEMl IPYIILL,
CaMOCTOSITCNIBHOCTE M BBHINOJHCHUE pPabOTHI Ha
85,1-100%
Pemrenue xeticoB 4 pasuta (BeIIoTHEHO 51 - 65% 3amaHmif) 4-8

6 6aJ1710B (BBIITOTHEHO 66 - 85% 3amaHuii)
8 6aJsu10B (BhImosiHEHO 86 - 100% 3amanuil)
Kontponbnas pabora 3a oany padorty 5-10
5 6an1510B (TOPOTOBOE 3HAUCHUE)

10 6anytoB (MakcHMaJIbHOE 3HAUCHHUE)
Urorosoe tectupoBanue |8 6amios (51 - 65% npaBuibHBIX OTBETOB) 8-18
14 6annoe (66 - 84% npaBUIBHBIX OTBETOB)
18 6asoB (85 - 100% npaBUIIbHBIX OTBETOB)
TectupoBanue mo teme |26aya (51 - 65% npaBUITBHBIX OTBETOB) 2-6
4 6asna (66 - 84% mpaBUIBLHBIX OTBETOB)
6 6asa (85 - 100% npaBHIBHBIX OTBETOB)

TectupoBanue 10 psay|4 6amna (51 - 65% npaBuUIbHBIX OTBETOB) 4-8
TeM 6 6astoB (66 - 84% npaBUIILHBIX OTBETOB)

8 fasoB (85 - 100% npaBHIBHBIX OTBETOB
Kypcosas pabora 3a oany padoty 20-40

20 6am10B (TIOPOTOBOE 3HAUCHHE)
54-6annoB (MakCUMaJIbHOE 3HAYCHHE)

Hroro mo Tekyureii padore B ceMecTpe 51-100
IIpomesicymounas ammecmayus
IIpomexyrounas |40 Bompoc 1. 5 6ans10B (MOpOTrOBOE 3HAUCHUE) 5-10
arrectaius (9k3a-|(100% 10 6anioB (MakcHMaJIbHOE 3HAUCHHUE)
MeH, 3adeT c|/6amioB |Bompoc 2. 5 das10B (1IOpOroBoe 3HauCHHUE) 5-10
OLIEHKO#) TpuBe- 10 6asI0B (MaKCHMaJIbHOE 3HAYCHUE)
JE€HHOW  (Pemienue 3amaun 1. 4 6ansa (MoporoBoe 3HaAUYCHUE) 4-8
IIKAJIIBI ) 8 6a/10B (MaKCHUMaILHOE 3HAYEHHE)
Pemienue 3amaun 2. 6 6asn0B (IIOPOTOBOEC 3HAUCHHE) 6-12
12 6annoB (MakcuMaJbHOE 3HAUCHHUE)
HToro no mnpoMe;KyTo4Hoii arrecTanuu (3K3aMeH) 20-40
CymmapHasi onieHka no qucuuniaune: CymMmMa 6amioB TEKyIed U MPOMEXYTOYHOM aTTeCcTaIin 51 -100 6.

B npomexxyTo4HOM aTTecTanuu OIleHKa BhICTaBIsAETCS B BeAOMOCTh B 100-0amnpHOM mIKane u B OyK-
BEHHOM JKBUBaJIeHTE (Tabmumna 8):



Tabnuma 8. OnieHka ypoBHS YCBOCHHUSI TUCIUIUIMHBI M KOMIIETEHITUN

KpnTepm/l OIICHUBAHHUA KOMIICTCHIINH

YpoBeHb
YCBOEHHUSA
JUCHHMILIMHBI U
KOMIIeTeHIHI

HTorosas
OLICHKA

Onenka mno
100-0a1bHOIM
HIKaJIe

OOyyaronuiicst He BJIaJIe€T TEOPETUYECKUMH OCHOBAMU
JUCLUIUIMHBL M HAYYHOM TEPMUHOJIOTMEN, 1EMOHCTPU-
pyeT OTpBIBOYHBIC 3HAHHUA, HE CIOCOOEH pelaTh Mpak-
TUYECKHE  TPOQecCHOHATbHBIC 3a/a4yH, JOIyCKaeT
MHO>KECTBEHHBIE CYIIIECTBEHHbIE OLIMOKH B OTBETaX, HE
yYMEET MHTEPIPETUPOBATh PE3YJIbTAThl U JEJIaTh BHIBO-
JbI.

OOyuaromuiicss BJIaJIEET YACTUYHO TEOPETUUECKUMHU
OCHOBaMH JUCHMIUIMHBl U HAYYHOW TEPMHUHOJIOTHEH,
(¢parMeHTapHO CIOCOOEH peuiaTh MPaKTHYECKUe Mpo-
(eccroHaNbHBIE 33a7a4M, JAOIMYCKaeT HECKOJBKO CyIIe-
CTBEHHBIX OIIUOOK PEIICHHSX, MOKET YaCTUYHO UHTEP-
IPETHPOBATh TIOJNy4CHHBIC PE3YNbTAaThl, JOMYCKaeT
OIIMOKK B BBIBOJIAX.

MEePBbIi

MOPOTOBBIN

HEY/0BIIE-
TBOPUTEIBHO

YAOBJICTBO-
PUTEIIBHO

Menee 51
Oajuta

51-65

OOyyaromuiics BiageeT TEOPETUYECKUMH OCHOBAMU
JUCLHUIUIMHBI M HAYyYHOM TEPMHUHOJIOTMENW, T'PaMOTHO
W3JIaraeT MaTepHall, CIIOCOOCH pemaTh MPaKTHYCCKUE
npodecCHOHANILHBIC 3a7a9d, HO JIOMYCKAET OTACIbHBIC
HECYIIECTBEHHBIC OIMIMOKN B MHTEPIIPETALIMU PE3YibTa-
TOB ¥ BBEIBOJIAX.

OOyyaromuiics B MOJHON Mepe BlaJieeT TEOPETHUECKH-
MU OCHOBaMH JUCLUIUIMHBI U HAyYHOW TEPMHUHOJIOTH-
e, rpaMOTHO H3JIaraeT MaTrepual, CIOCOOEH WILIIo-
CTpUpOBaTh OTBET NpuUMepamH, (akTamu, JTaHHBIMU
HAy4YHBIX MCCIEIOBAHUN, NPHUMEHATH TEOPETHUECKUE
3HaHUS JJISl PEIIeHUsl MPAKTUYECKUX MpodheccuoHasb-
HBIX 3ajad. [IpaBUWIIBHO MHTEpPIPETUPYET MOIYyYECHHBIE
pe3yNbTaThl U Je1aeT 000CHOBAaHHBIE BBIBOIBI.

MOBBIIICHHBIN

MIPOJIBUHYTHII

XOpOIIIO

OTJIINYHO

66-85

86-100

5 MarepuajbHO-TEXHHUYECKOE, IPOrPAMMHOE U Y4€0HO-MeTOAUYeCKOe

o0ecneueHue NTUCHUTIINHBI

5.1 YueOHan auteparypa

OcHoBHasi yueOHasi IuTEPATYpa

1. JImwutpuena, H.B. I'octunnunsblii meHemxkmenT: YueOnoe nocodue / H.B. JImutrpuena, H.A. 3aiinesa,
C.B. Ornesa, P.H. Ymaxkos. - Mocksa.: Anspa-M: HUL] UHOPA-M, 2015. - 352 c.- ISBN 978-5-

08281-410-4 - — URL: http://znanium.com/catalog.php?bookinfo=473497 (mata oOpareHus

5.02.2020). — TekcT: 2IeKTPOHHBIH.

2. 3amineBa, H.A. MeHeKMEHT B cepBUCe U Typu3Me: YdeOHoe nocooue/3aknena H. A., 3-e u3., gor. -

MockBa: ®opym, HUIL[ HMHDPA-M, 2016. -

368 c¢. - ISBN 978-5-00091-141-9 - URL:

http://znanium.com/catalog/product/518080 (nara obpamenus 5.02.2019). — TekcT: 3IEKTPOHHBIH.
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http://znanium.com/catalog.php?bookinfo=473497
http://znanium.com/catalog/product/518080

10.

11.

JlonoHUTeIbLHAS JUTEpPaTypa

MenemxkMeHT rocrenpuuMcTBa: YueOnoe nocobue / E.H. Kupimosa, KO.M. benoseposa. - Mockaa:
na OOPYM: NHOPA-M, 2010. - 512 C. - URL::
http://www.znanium.com/catalog.php?bookinfo=204348 (nara oopamienus 5.02.2020). — TekcT: rek-
TPOHHBIH.

AHTUKPU3UCHBIA MEHEPKMEHT B rocTuHUYHOM Ou3Hece / B.B. MBanos, A.b. Bomos. - Mockga.: TH-
®PA-M, 2010. - 336 ¢. — URL: http://www.znanium.com/catalog.php?bookinfo=197009 (mara o6pa-
mienust 5.10.2019). — Tekct: aneKTpoHHBIN

3aitnieBa, H.A. [lecsaTh COBETOB 1O B3aUMOJCHCTBHIO C MPOOJIEMHBIMH MO TYMHEHHBIMH, PYKOBOIUTE-
nsmu, cymarensmu: [Ipaktuueckoe mocobue / H.A. 3aiineBa. - 2-e u3a. - Mocksa.: Anbda-M, 2014. -
102 c. - ISBN 978-5-98281-380-0 - URL.:: http://znanium.com/catalog/product/450196 (marta obOparie-
Hus 5.10.2019). — TekcT: 351eKTPOHHBIH.

buxramesa, /I.JI. MeHemkmeHT B Typusme: Yuebnoe nocooue / JI.JI. bukramesa, JI.II. I'meBas, T.C.
XKnanosa. — Mockaa: Anbda-M: HULI NHOPA-M, 2014.- URL:
http://znanium.com/bookread.php?book=445652 (mata obpamenus 5.02.2020). — Tekcr: 371€KTPOH-
HBIH

Kucenobpes, B.Il. Menemxment B Typusme: YueOnuk / B.I1. Kucenobpes, O.H. Koctprokosa, A.B.
Kucenoopes; Ilox pen. mpod. E.M. bormanoBa. - MockBa: HUIL[ MH®PA-M, 2013. — URL.:
http://znanium.com/bookread.php?book=369961. - (mara oOpamienus 5.02.2020). — TekcT: 3AEKTPOH-
HBIH.

Kocomnamnog, A.B. [IpakTukym 1o opraHu3aiii ¥ MEHEPKMEHTY TypU3Ma U TOCTUHHUYHOTO XO35HCTBA:
Yuebnoe mocodue / A.b. Koconanos, T.M. EnnceeBa. — Mocksa: KuoPyc, 2015. — 198 c. —URL.:
http://e.lanbook.com/books/element.php?pll id=53306 (mata oOpamienus 5.02.2020). — TekcT: 31ek-
TPOHHBIN.

I'open6epros M.A. lNoctunnuHbIH MEHEKMEHT: YueOHoe nocooue /
M.A. TopenGyproB, B.B. TonuapoB.- MockBa: Tpounkuit wmoct,2013.- 376 c.- URL:
http://findknig.com/book.php?id=24239615 (nara oopaienus 5.02.2020). — TekcT: 3JIeKTPOHHBIN.

Cko0kuH, C.C. CrpaTerus pa3BUTHS NPEIIPUITHAS HHIYCTPUU T'OCTCIIPUUMCTBA U Typu3Ma: y4uel. 1o-
coome / C.C. CkoOkuH. - MockBa: Maructp: HWH®PA-M, 2010. - 432 c. -
URL:http://znanium.com/bookread.php?book=193469 (mara obparmienus 5.02.2020).. — TekcT: smek-
TPOHHBIN.

@OUHAHCOBBIM MEHEIKMEHT B TypU3ME M TOCTMHMYHOM Ou3Hece: YueOHoe mocobue / H.A. 3aiinesa,
A.A. JlapuoHoBa. — MockBa: Anspa-M: HUI[ HNHDPA-M, 2014. - 320 c. — URL:
http://znanium.com/catalog.php?bookinfo=424026 (nara oGparienust 5.02.2020). — TekcT: 3MEKTPOH-
HBIH.

5.2 MarepuajJbHO-TeXHMYECKOe M TMPOrpaMMHoOe oOecredeHue

JTUCHUTIHHBI

VY4yeOHble 3aHATHSA MO TUCHUIUIMHE MPoBOJATCS B yueOHbIX aynutopusx HOUM KemI'Y cormacho

Tadimue 9.

Tabnuua 9 - YueOHble ayAUTOPUH U IPOTpaMMHOE 00ecIIeyeHHe

HaumeHoBaHue OMEIIEHUH JIJIS POBEICHUS BCEX BUJIOB YUCOHOM Anpec (MECTOIOIOKECHHE)
JESATeLHOCTH, MPEAYCMOTPEHHON YIeOHBIM TLIAHOM MTOMETIEHHUH [T TPOBEICHUS
BCEX BUJIOB YUCOHOU
JIeSITeTIbHOCTH,
NPEeayCMOTPEHHOHN yueOHbIM
TUTAHOM

611 YuebHas ayauropus (MyJIbTUMEIUIHAS) 17151 IPOBECHUS:
- 3aHSATUH JEKIIMOHHOTO THIIA.
CrnenunanusupoBanHas (yueOHas1) MeOesib: Kpeciia ¢ MIOIUTPaMU.

ObopynoBanue IS Nnpe3eHTaAlu Y4eOHOro MarepuaJia:

654079, KemepoBckas 00-
nacTe, I. HoBOKy3HENK, Ip-KT
Mertannypros, a. 19
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http://www.znanium.com/catalog.php?bookinfo=204348
http://www.znanium.com/catalog.php?bookinfo=197009
http://znanium.com/catalog/product/450196
http://znanium.com/bookread.php?book=445652
http://znanium.com/bookread.php?book=369961
http://e.lanbook.com/books/element.php?pl1_id=53306
http://e.lanbook.com/books/element.php?pl1_id=53306
http://findknig.com/book.php?id=24239615
http://findknig.com/book.php?id=24239615
http://znanium.com/bookread.php?book=193469
http://znanium.com/catalog.php?bookinfo=424026

cmayuoHapHoe - SKpaH, MPOEKTOP; nepeHoCHoe — HOYTOYK.
Hcnoab3yemoe NMporpaMMHoe obecrneveHune: MSWindows
(MicrosoftimaginePremium 3 year mo cyOJUIIEH3UOHHOMY JOTOBOPY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoGomHo
pacnpoctpansiemoe I10), FoxitReader (cBobonHo pacnpocrpansemoe [10),
Firefox 14 (cBobomuo pacopocrpansemoe I10), Sumekc.bpaysep
(oTedecTBeHHOE cBOOOIHO pacmpocTpansiemoe [10).

NurepHer ¢ o6ecnieyenuem gocryna B IUOC.

604 Yuebnast ayquTopus A IPOBEICHHS:

- 3aHATUI CEMHUHAPCKOTO (MPAKTUYECKOT0) THIIA;

- TPYIIIOBBIX U UHIAUBUAYAIbHBIX KOHCY/IbTAIIUH;

- TEKYIIEro KOHTPOJISl M MPOMEXKYTOYHOM aTTeCTAIUH.
CneunanusupoBanHass (yueOHasi) meOesib: J0OCKa MEJOBasi, CTOJBI,
CTYJIBSL.

O0opynoBanue JJisl Pe3eHTAIIMH Y4eOHOr0 MaTepHuaJia: nepeHocHoe -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoan3yemoe NMporpaMMHoe obecrieyeHue: MSWindows
(MicrosoftimaginePremium 3 year mo cyOJHIICH3HOHHOMY JOTOBOPY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoGomuo
pacnpoctpansiemoe I10), FoxitReader (cBo6oano pacmnpocrpansemoe I10),
Firefox 14 (cBoOomno pacnpoctpansemoe [10), Sumexc.bpaysep
(oTedecTBeHHOE cBOOOIHO pacnpocTpansiemoe [10).

HNutepHer ¢ o6ecneuyenuem gocryna B JUOC.

654079, KemepoBckas

00-

JJ1aCTb, TI. HOBOKy3HeI_IK, IIp-KT

Meramnypros, a. 19

5.3 CoBpemMenHble  npogecCHOHAIbHBIEC
HHGPOPMAIUOHHBIE CIIPABOYHbIE CHCTEMBI

0a3bl JTAHHBIX

4|

1. Poccwuiickuii coro3 typunayctpun. — URL: http://www.rata.ru/— (zata obparienus 5.10.2019). — Tekcr: sek-

TPOHHBIH.

2. Poccwuiickas roctuanunas acconumarms. — URL: http://www.rha.ru/— (zara obpamenus 5.10.2019). — Tekcr:

3JIEKTPOHHBIN.

3. @enepanus pectoparopoB u orenbepoB. — URL: http://www.new.frio.ru/~ (mata o6pamenust 5.10.2019). —

TekcT: 31eKTPOHHBII.

4. Bcemupnas Typuctckas opranusaius - WTO-UN. — URL: http://www.unwto.org/index.php. — (nata obpare-

Hus 5.10.2019). — TekcT: 3MeKTPOHHBIH.

5. BcemupHas accoluaiusi TOCTUHHIL B pecTopaHoB - International Hotels & Restaurants Association. — URL:
http://www.ih-ra.com/— (nata o6pamienust 5.10.2019). — TekcT: MEKTPOHHBIIA.

6 Huble cBeaeHus U (MJIM) MaTePHAJIbI.

6.1.1lpumepHbIe TeMbl U BAPUAHTHI MMCbMEHHbIX Y4e€OHBIX pa0doT

CaMocrosTenbHas pa60Ta CTYACHTOB OCYHICCTBJIACTCA B CIICAYHOIMIUX CI)OpMaXZ

MMOATOTOBKA K NPAKTUYCCKUM 3aHATHAM;

YV VYV y

BBITNIOJTHEHHE KYPCOBOM palbOTHI.

Ilpumepnas memamuxka Kypcosvlx padom

CaMOCTOATCIIBHOC U3YUCHUC TCM JUCHUIIJIMHBI (3J'ICKTpOHHOe 06y"-ICHI/IC);
MMOATOTOBKA K TCKYIIUM KOHTPOJIbHBIM MCPOIIPUATUAM (KOHTpOJIBHLIC pa60TBI, TCCTOBBIC OHpOCBI);

1. TlpoexTupoBaHHE€ OPraHU3ALMOHHOM CTPYKTYpbl YIpPAaBJIEHUS TOCTUHUYHBIM MpeANnpusATHEM (Ha

npuMepe).

2. Mojenb THHOBAIMOHHON MPOTPAMMBI JIJIs JTFOOOTO MPEANPUATHS PhIHKA YCIYT (pa3paboTKa JOKaThb-
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How

©o

10.
11.
12.

13.

14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.

28.

HOTO TIPOEKTa M OyKJIeTa OpraHU3aIHH ).

Pa3zpaboTka TeXHOIOTUU KOHTPOJIS HA TOCTUHUYHOM TIPEIPHUSITHH.

danapei3nHToBas ACATEIHPHOCTh MEHEKEPa COIMATBHO-KYIbTYPHOU cephl (pa3paboTaiiTe MPOESKT
WH(OPMAIIMOHHOTO TMHCHMAa-TIPEITIOKEHUS TMOTCHIIMAIBHBIM CIIOHCOPAaM KOHKPETHOTO TPOCKTa
(bupmBI).

Crtunm ynpaBieHus (Ha KOHKPETHOM MPUMEPE MOKAKUTE TPUMEHEHNE MEHEKEPOM Pa3TUIHBIX Me-
TOJIOB YIIPABJICHUS U CTHJIEH PYKOBOJICTBA).

AJMUHUCTPATUBHO-OPTaHU3AIMOHHBIN MEXaHH3M MEHEDKMEHTA B COIIMAILHO-KYJIbTYPHOM CEpPBH-
ce 1 chepe rocTenpuuMCTBa.

Monens mpoliiecca KOJUIGKTHBHOTO MIPUHSTHS PEIICHHSI C TIOMOIIBI0 TEXHUKH «MO3TOBOW aTakm» U
Meronaa [lenbdbl (Ha KOHKPETHOM MpUMeEpe).

Mopnens palmoHaIU3aluy TPpy1a MEHeKepa (Ha KOHKPETHOM TPUMEpE).

[Toctpoenue uaeanbHON MOENN OOIIEHUSI MEHEeIKepa TOCTUHHULIBI C BOOOpakaeMbIM COOECETHUKOM
(KIIMEHTOM MpEeANpUATHS).

Pa3paboTka TexHOJIOTHH COBEIIaHus (Ha IPUMEDPE).

PaccmoTpenune pa3nuvHbIX BHIOB KOHQIIMKTOB U pa3pad0TKa MOJEIN YIIPaBICHUS UMHU.
MeHeKMEHT MepcoHana B MEKAYyHAapOJHOW TOCTUHUYHON MHIYCTpUU (Ha IMpUMepe OJAHOW U3 Toc-
TUHUYHBIX IIETICH ).

MeHeKMEHT TepcoHaia B MEXIYHAPOIHOM pecTOpaHHOM Lenu (Ha mpuMepe OIHOM U3 pecTopaH-
HBIX IIETICH).

[Tokazarenu u MeTo bl OLIeHKU A(P(HEKTUBHOCTH MEHEKMEHTA JJI1 TOCTUHUYHOTO MPEANPUSITHS.

KynbTypHBIE MpOrpaMMbl Kak METOJ| YIPABICHUS B COIMHAIBHO-KYJIBTYPHOM CEPBHUCE U TypH3ME
peruoHa (pa3padoTka U pean3anusi KyJIbTypHBIX IPOTPaMM).

[TnanupoBanue kak (GpyHKIHUS MEHEKMEHTa (pa3paboTKa JepeBa Ieeid TOCTHHUYHOTO MPEAIPHsi-
THS).

dopMHUpOBaHUE CHCTEMBI MOTHUBAITUH TIEPCOHANIA TOCTHHHYHOTO MPEATPUSITHSI.

AHanu3 BHEMIHUX (PaKTOPOB U UX BIMSIHUE HA CEepy rOCTEIPUUMCTBA.

Y CTOWYUBOCTH KaK MPUOPUTETHOE HAIIPABIICHUE PA3BUTHSI TOCTUHUIHOTO OM3HECA.
OcHOBHBIE 2JIEMEHTBI KOPIIOPATUBHOMN KYIbTYpPhl TOCTUHUIIBI (IPUMEPHI).

Texnosorus popmupoBaHUs GUPMEHHOTO CTHUIISI TOCTHHHYHOTO MPEATIPUSTHSI.
CoBepIilieHCTBOBaHHE MPOLIECCa MPUHATHS YIIPABICHUECKUX PEIICHHIA.

MeTo/16I OpraHu3aIuy TPy1a IepCcoHaIa TOCTUHUIIBI 3a pyOekoMm u B Poccum.

MeTtononorus moxdopa KapoB B TOCTHHUILY U MPEATNPUATUE OOIIECTBEHHOTO MUTAHUS.

Mognens TepenoAroToBKH KaapoB ( Ha MpUMEpPe TOCTUHUYHOTO MPEATNPUATHS WU MPANPUATHS 00-
[IECTBEHHOT'O TTUTAHMUS ).

AHanu3 OCHOBHBIX TTOJIXO/0B K OIICHKE M OIUIATe TPY/Ia CHEIUAINCTOB M MEHEPKEPOB TOCTHHHII
O®paHyaii3uHT KaK OJWH U3 CIOCOOOB OpraHU3allii TOCTUHHYHOTO OM3HEeca (OMBIT UCHOIB30BaHUS
(dbpaHvaii3uHra pOCCUNCKIUMU TOCTUHUIIAMH ).

KopnopatuBHblit MEHEKMEHT ( HA MPUMEPE KOHKPETHOTO TOCTUHUYHOTO TIPEITIPHUSIITHS).

Ilpumepnwie 3a0anusn 0 camoCcmoamenbHoil padoomsl CIyo0eHmos

CamocTosTenpHas padoTa MpearnoiaracT H3ydeHue MaTepuanoB JEKIUNA, PEKOMEHJOBAaHHON U caMo-
CTOATENBHO MOJOOPAHHOMN TUTEpaTyphI IO pa3fieny (TeMe), pacCMOTPEHUE TEOPETHUECKUX MOJI0KE-
HUW IPUMEHUTEIBHO K IIPAKTUKE YIIPABIECHUSA TOCTUHUYHBIM IPEINPUATUIMH.

Tema 1. Opranu3zanusi 4 ynpapJjieHHe TOCTHHUYHON /1eATeJILHOCTHIO

I/I3y‘-II/ITe MaTepI/IaJ'II)I JICKIIMH, peKOMeHHOBaHHyIO J'II/ITepaTypy II0 TEME, MaTepI/IaJ'H)I I/IHTepHeT-
CaliTOB TYPHCTCKUX OPTaHU3AIMiA, OPTaHOB TOCYAaPCTBEHHOTO M OOIIECTBEHHOTO YIIPABJICHUS TY-
pI/I3MOM. PaCCMOTpI/ITe 3HAYCHUA TepMI/IHa MEHCIXKMEHT», pOJ'IB 158 OCO6€HHOCTI/I MCHCIIDKMCHTA B
COBPEMEHHBIX YCIIOBHUSX, OCHOBHBIE HAMpaBICHUS yIpaBIeHUECKON aesarenbHOoCTU. OOpaTUTh BHU-
MaHHUE Ha 0COOEHHOCTH Pa3IMYHBIX TIOJIXOJIOB K YIIPaBJICHNI0. PaccMOTpUTE OCHOBHBIC OJTHOMEPHBIC
U CHHTETUYECKUE TEOPUHU YIPABICHUS, OOPaTUTh BHUMAHUE HA BPEMS M YCIOBHS HX TOSBIICHUS,
pa3BUTHE U PUMEHEHHE 3THX TEOPUN B COBPEMEHHOW MPAKTUKE YIPABIECHUS NPEAIPUATUIMUA B TY-
PUHIYCTPHHU.

Bonpocul 0na camokonmpons no meme
13



1.
2.

3.

1. laTs onpeneneHue MEHEHKMEHTA B TOCTHHUYHOM OHM3Hece.
2. ChopmynupoBaTh IIeJIM U OCHOBHBIE (DYHKIIMH COBPEMEHHOTO MEHEKMEHTA.
3. [IpuBecTn OCHOBHBIEC KIacCU(PUKAITUU MEHEHKMEHTA.
4. IlepeuncanTb BUIbI MEHEI)KMEHTA 10 PEIIaeMbIM 3a/1a4aM.
5. Koro M0OXHO OTHECTH K CyObEKTaM YIPABJICHUS U PETYIMPOBAHUS JEATEIbHOCTH MPEINpUITUN
TOCTUHUYHOTO OM3HECa KPOME PYKOBOJICTBA JIAHHBIX MPEAIPUATHIA?
6. Uem OoTIIM4aIOTCS «OAHOMEPHBIE TEOPUN» OT «CUHTeTHUecKux»? Ilepeuncnure OCHOBHbBIE «OHO-
MEpPHBIE)» TEOPUU YIIpaBJICHHUs, OsIBUBLIMECS B Hayasie 20 Beka
7. HazoBuTE OCHOBOMOJIOKHUKOB OCHOBHBIX TEOPETUYECKUX IIKOJ MEHEIXKMEHTA, MOSBUBLINXCS B
Havasie 20-ro Beka
8. HazoBuTe OCHOBHBIE MPUHIUIIBI YIPaBIEHUS, CHOPMYIUPOBAHHBIE OCHOBOMOJIOXKHUKOM TEOPHH
Hay4Horo ynpasieHus @. Tennopom.
9. KT0 cunTaeTcss OCHOBOITOJIOKHUKOM OUXEBUAPUCTCKUX TEOPHIA?
10. Kpatko chopmynupyiite CyTh OMXEBHAPUCTCKUX TEOPUI
11. B yem OCHOBHBIE OTJIMYMS TEOPHUH, KOTOphie Mak-I"perop oTHOCKI K TeOpusaM Thna X u Y?
12. Ha3oBuTe nByX HanOoliee U3BECTHBIX aBTOPOB OPTaHW3AIMOHHBIX TEOPUH, OTHOCSIIUXCS K ajl-
MUHUCTPATUBHOMY YIIPABJICHUECKOMY MOAXO01Y
13. Kto BriepBbI€ BBIICIWI YIIPABICHUE KAK CAMOCTOSATENIbHBIN BUJT ACSITEIBHOCTU?
14. Kakue ocHOBHbIE (PYHKIIMHM MEHEKMEHTa Boiessul A. daiions?
15. B yem ocHoBHas cyTh Teopun Makca Bebepa?
16. KTo cunrtaercs coznareneM MEHEIKMEHTA KaK CUCTEMATU3UPOBAHHOTO YU€HUs 00 yIpaBICHUU
¥ MCHEIDKMEHTA KaK y4eOHOU JUCIUILITUHBI?
17. IlpuBenuTe mpUMeEphl UCIIOJIB30BAHUSI OCHOBHBIX TEOPHI MEHEIKMEHTa B COBPEMEHHOM MpPaKTH-
K€ YIPaBJICHUS TOCTUHUYHBIM MPEIPUATHIMH.
Tema 2 . ®yHKINHU yHIPaBJieHHs B TOCTHHUYHOM OM3Hece

DYyHKUMH yIIPaBJICHHE, UX COACPKAHUE U KIacCU(PUKALMSA
PaccmotpuTe moHsATHe, TUIBI, OOLIME YEPTHl U pa3avyuus OpraHu3alui, 3Talbl )KU3HEHHOT O KA
OpraHu3alum, 0COOEHHOCTH MPUMEHHUTENBHO K TYPUHAYCTPUH, OCHOBHBIE MOJXO/AbI K YIIPABICHUIO,
OCHOBHBIE U CBSI3YIOIINE (YHKIIUN MEHEIPKMEHTA.
PaccmoTpuTe noHsTHE KOHTPOJIS, KaK OJIHOM N3 OCHOBHBIX (DYHKIIMH MEHEPKMEHTA, OCHOBHbIE TUIIBI
KOHTPOJISI: TIPEIBAPUTENbHBIN (HANpaBISIOUINI) KOHTPOJIb, TEKYIIUNA (MPOCENBAOIINii), 0OpaTHbBIN
(KOHTpOJIb TOCIIe IeHCTBHS); (a3bl Mpoliecca KOHTPOJIS: CO3JaHue CTaHAAPTOB, HAOIOICHUE HU3Me-
HEHUIl, pe3y/bTaTOB, CPABHEHHE HCIIOJIHEHUS CO CTaHAapTaMH, IPOBEACHHE KOPPEKTUPYIOLINX JeH-
CTBHI; KOHTpPOJIb Pa3JIMYHBIX ACHEKTOB OPraHU3allMOHHOHN NAeATENbHOCTH; 3(PPEKTUBHOCTh KOH-
TPOJIS.
Bonpocwi ona camoxonmpons no meme.

1. [aiite onpenenenre opraHu3aliy Kak 00beKTa yIpaBlIeHUs

2. HazoBute oOmiye yepThl OpraHu3anui.

3. Ha3zoBuTe OCHOBHBIE ITaITBI )XU3HEHHOTO IMKJIA OPTaHU3AIlH U KPATKO OXapaKTepU3yHTe 0COo-

OEHHOCTH YIpPaBJIECHHUS Ha Ka)KIOM 3Tarle.

4. K clI0)XKHBIM WJIM IPOCTHIM OPraHU3AIMSM MOXHO OTHECTU TOCTUHUILY U TIouemMy?

5. B uem ocHOBHOE OTIMYME KOMMEPUYECKUX M HEKOMMEPUYECKHX OpraHU3aluil B COOTBETCTBUHU C
I'paxnanckum kogexkcom PO?

6. HazoBute 0CHOBHBIE OpraHM3allMOHHO-TIPAaBOBbIE (POPMBI OpraHU3aALUH.

7. Ha3zoBuTe opraHM3aIliOHHO-TIPaBOBYIO ()OpMY OpraHW3aIlMH, B KOTOPOH BBl paboTaere, OTHO-
CHUTCSI JI1 OHA K KOMMEPUYECKUM UM HEKOMMEPUYECKUM, Ha KaKOM dTare >KU3HEHHOTO ITUKJIa, 110
Bamemy MHEHMIO, OHa HAXOJUTCS.

HazoBute 1 oxapaktepu3yiiTe OCHOBHBIE MMOAXO/bI K YIIPABJICHUIO.

8. TlpuBemuTe mMpHUMeEpHl peall3alid OCHOBHBIX M CBS3YIOMIMX (DYHKIMHA MEHEKMEHTa Ha MPH-
Mepe TOCTUHUYHBIX MPEATPUATHH.

9. OxapakTepu3ylTe OCHOBHBIC THITHI KOHTPOJIS.

10. HazoBute ocHOBHBIE dTambl (Pa3br) KOHTPOIIS

11. IpuBeaute npuMepsl OpraHU3aUN KOHTPOJIS.
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12. PaccmorpuTe 0COOCHHOCTH CTPATErMYECKOTO YIPABJICHHS, €r0 dTallbl U OCHOBHBIE AJIEMEH-
ThI, CTPATETUYECCKYID MHUpaMHIy, HanbOoliee HM3BECTHBIE METOJBI CTPATETHYECKOrO aHaIu3a.
[Ipoananu3upoBaTh aHAIU3 MUCCHUI KOHKPETHBIX opraHusainui, nposectu SWOT-ananuza nis
peaNbHOM WM THIIOTETUYECKON OPraHU3alUu.

13. [laTh ompeneneHune CTpaTeruueckoro MeHe>KMEHTa.

14. Ha3BaTh U KpaTKO OXapaKTEepU30BATh OCHOBHBIE ATAIMbI (3JIEMEHTHI) CTPATETUYECKOTO yIpaBie-

HUSL

15. Yro takoe cTparernueckas nupamuaa’?

16. ITlpoBenure SWOT-ananu3 (aHanM3 CHIBHBIX W CIA0BIX CTOPOH, BO3MOXXHOCTEH M Yrpo3) Ha
IIpUMepe OpraHu3aluy, B KOTOpoi Bbl mpoxoauTe NpakTUKy WM paboTaeTe.

17. IlpoBenute aHanu3 Ou3HEC-MOPTQeENs OpraHU3aluu C MPUMEHEHHEeM BOCTOHCKON MaTpullbl
«Poct/nons perHKaY.

Tema 3. MeToabl ynpaBjieHusi B TOCTHHHYHOM OH3Hece

PaccMoTpuTe OCHOBHBIE METO/BI YIPABIECHUS U MPAKTUKY UX IPUMEHEHUus. TeopeTuueckue 3Ha-

HUSL MOKHO JIOTIOJTHUTh U3YYEHHUEM aKTyaJIbHbIX MyOIHKAIUH 110 TEME.
Bonpocwvl ona camoxonmpons no meme.

1. [lepeuncnuth U KpaTKO OXapaKTepPU30BaTh OCHOBHBIEC METO/bI YIIPABICHHUS

2. [Touemy HEOOXOAMMO UCTIOIB30BATH 3aPYOCIKHBIN ONBIT YIIPABICHHUS?

3. B 4em cnoKHOCTbH HUCIIONIb30BaHMsI 3apy0eKHOTO OMBITA B YCIOBHSIX HAIIEH CTPaHbI?

4. Kakue Teopuu ynpaiieHus 3apyOexHbIX aBTOpOB Bbl 3HaeTe, MOKHO JIM IPUMEHUTh UX B YCIIO-

BUSIX HalleH CTpaHbI?

5. IlpuBeanTe mpuUMepHl NCTIOIB30BAHUS 3apy0eKHOTO ONbITAa B TOCTHHUYHOM OM3Hece.

6. B kakux ciy4asx nmpuMeHsieTcs yrnpaBlieHUe 10 KOHTPAKTY ?

7. B 4eM cocTouT conepKaHre U HEOOXOIMMOCTh ayTCOPCHUHTA, IPUBECTH MIPUMEPHI €T0 HCIIONIB30-

BaHUS aCMEKTOB JCIATEIbHOCTU B OpraHU3alluy, B KOTOpoi Bel mpoxoauTe mpakTuk uiu padoraere,

oreHuTe YPPEKTUBHOCTH MPUMEHSIEMBIX METOJIOB.

Tema 4. YnpaBiieHue npoueccaMmu TpyAa U MPOEKTHPOBAHHE OPraHU3AIMOHHBIX CTPYKTYP.

1. Broibepute opranuzanuio U NpoAHAIU3UPYHTE €€ CTPYKTYPY WM MOCTPOUTH CAMOCTOSATEIBHO

CXEMY OpPraHM3aIlMOHHON CTPYKTYphl KOHKPETHOTO MpEeANnpusiTus TypuHayctpuu. [loaroroBu-
TeCh K ee 3amuTe Ha cemuHape. lIpaBmibHoe (HOpMUpPOBAHHE OPraHU3AMOHHOW CTPYKTYPHI
MPEANpUATH — OYCHb BaKHAs MPAKTUYECKU 3HAUMMAsi U coXHas 3a1ada. [loaTomy 3T0# Teme
HE00X0IMMO yNeIuTh OoJiblle BpeMeHU. BHUMaTensHO pa3o0paThCcsi B OCHOBHBIX THUIIAX Opra-
HU3ALUOHHBIX CTPYKTYpP, PACCMOTPETh UX CXEMbI, OOpaTUTh BHUMaHUE HA OCOOCHHOCTH TpU-
MEHEHHUSI 3TUX CTPYKTYP HA TOCTUHUYHBIX MPEATPUITHSIX.

2. OpraHuzainusi B3auMOJICHCTBUSL pa3NUYHBIX YPOBHEH U 3BEHHEB YIPABICHUS MMEET OOIbIIOe
MIpaKTUYeCKoe 3HaueHue. Bompockl opraHuzanuy B3aUMOACHCTBUS HE SIBISIFOTCSI CIIOKHBIMHU
JUIS TIOHUMaHWs, HO TpeOyeT BHUMATEIHHOTO OCMBICTIEHUS MPUMEHUTENBHO K KOHKPETHON
MPAKTHUKE YIPaABIECHUS TOCTHHUYHBIMU MPEATPUITHIMHU.

Bonpocul ona camoxonmpons no meme

Uro Takoe ropu3oHTAIbHOE U BEPTUKAIBHOE pa3/ieieHue Tpyaa?

4. Yto moHMMAETCs MOJ MPOU3BOJICTBEHHOM, OOIIEeH CTPYKTYpOil MPEeANnpUsITUS U OpraHU3aIHOH-

HOM CTPYKTYpOH yIpaBieHus?

Yro Takoe genapTaMeHTH3auus?

HazoBuTe 1 oxapakTepu3yiiTe OCHOBHBIE TUIIBI JIeNapTaMEHTU3aLUH.

7. OxapaxkTepu3yiTe OCHOBHBIE (TPaIUIIMOHHBIE) THUIBI OPTaHU3AIMOHHONW CTPYKTYpHI yIpaBie-
HUS: JIMHEHHYI0, (YHKIMOHAJIbHYIO, JIMHEHHO-IITAO0HYIO, JUHEHHO-(QYHKIMOHAIBHYIO, MaT-
PUYHYIO, AUBU3HMOHAIIbHYIO. YKaXUTE UX JIOCTOMHCTBA U HelocTaTku. [IpencraBpTe cxemaTuu-
HO MaTPUYHYIO U JUBU3HOHAIBHYIO CTPYKTYPY YIIPABICHHUS.

8. HM300pa3uTe cXeMaTUYHO U OXapaKTEPU3YHUTE CTPYKTYPHI YIPABIECHHUS TaK Ha3bIBAEMOW Mpe.i-
MPUHUMATEIHCKON (MM OPUEHTHPOBAHHOW Ha PBIHOK) OpPraHM3alMM, SAXOKpPaTHUYeCcKOi, Ko-
MaH/Ibl €IMHOMBIIIIEHHUKOB.

9. Kakue opraHu3alMoOHHBIE CTPYKTYPHI YIPABICHHUS UCHOJB3YIOTCS TOCTUHUIIAMU U TOCTHHUY-
HBIMH IIETISIMH, PACCMOTPUTE IPUMEPHI TAKUX CTPYKTYp, MPEICTaBICHHBIE B IUTEPAType (MOXK-
HO Haiitu B IHTEepHeTe).

w

oo
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10. I[TonpITaliTech ONpeAeTuTh, KAKUe TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP UCIIONb3YIOTCSI B OPraHu-
3anuy, rae Bel mpoxonute npakTuky win padoraere. Kakue HeOCTaTKH B CTPYKType yIpaBe-
HUS 3TOW opranuzauuu Bl BuguTe M Kak, no Bamemy MHEHHIO, ©X MOXXHO OBLJIO OBl yCTpa-
HUTB?
11. OxapakTepusyiiTe pa3aTu4HbIC YPOBHU YIIPABICHUS TOCTUHULICH.
12. Yro noHMMaeTCs MO/ IICHTPATH3AINCH U ACIICHTPATU3AIUCH YIIPABICHHUS?
13. YUro Takoe opraHM3alMOHHbIE IOJTHOMOYHS, AeJIETUPOBAHHE TOJHOMOYHN?
14. Yro noHnMaeTcs noJ KOOpAUHALMEH, KAKOBbI €6 OCHOBHBIE TPUHLIMIIBI?
15. Yto Takoe HOPMBI YIIPABIAEMOCTH?
16. [Ipoananu3upyiiTe OpraHU3aIMI0 B3aUMOJICHCTBUS B OpraHU3allud, Iie¢ Bl mpoxoauTe mpak-
TUKY WM paboTaeTe: ypOBEHb LEHTPATU3AUHU U EUEHTPaIN3alid B IPUHATUU PEIIeHUH, Mo-
PAOOK (MPUHIMI) JEJIETUPOBAaHUS TOJIHOMOYUM, KOOPAMHALUIO padOThl pa3/IMYHBIX 3BEHHEB
yIpaBIeHUS.
Tema 7. MeHen:kep M ero poJsb B mpoiecce ynpabJjieHus
W3yunte maTepuaibl JEKIUU U PEKOMEHI0BAaHHYIO TUTEpaTypy. PaccMoTpuTe OCHOBHBIE TEOPETUYECKHE
MOJIXO/JIBI K MpoOJIeMe TUAepPCTBA, HanOOJIee H3BECTHBIC TEOPUH, POJIb JIMJIEPCTBA B TOBBIIICHUH YD dek-
TUBHOCTH yIpaBlieHUs opranuzanueii. [IpoBectu ananus npakTH4ECKUX CUTYallUd, U3YUUTh JOJKHOCTHBIE
MHCTPYKLUH, IpYyrUe MaTepHallbl 110 TEME Ha IPUMEPE KOHKPETHBIX OpraHU3alui.
Bonpocul ona camokonmpons no meme
1. [laiiTe onpeneseHue JIM1epCTBA
2. OxapakTepu3yiTe poib JIUJEPCTBA B YIIPABICHHH.
3. Yto Takoe ¢popmanbHOE ¥ He(hOpMAILHOE JTHIEPCTBO, TPUBEAUTE IIPUMEPHI.
4. B yeM CyTh JIMYHOCTHOTO U MOBEACHUECKOT0 MOIX0/1a K U3yUYEHUIO JIuIepcTBa?
5. HazoBute HanOosiee BaxKHbIE JIMJEPCKUE KaueCTBa.
6. HazoBurte ncrounuku pykoBojsmiei cuibl. Kakue u3 HUX yaie Bcero ucroinbdyere Bel camu,
u3BecTHble Bam pykoBoauTenu?
7. B ueM CyTh JIMYHOCTHOTO, MOBEICHYECKOT0, CUTYallMOHHOTO MOAX0/1a K TUACPCTBY, IPUBEANUTE
IPUMEPHI TEOPUI U UX MPUMEHEHHUS B TIPAKTUKE YIIPABIICHHUS.
8. Ha3zoBuTe 0COOEHHOCTH XapU3MaTUYECKOTO JTUAEPCTBA, IPUBEAUTE IPUMEPHI.
9. Haiite onpenenenne caMoMeHeIKMEHTA (EPCOHATLHOI0 MEHEIKMEHTA)
10. HazoBuTe OCHOBHBIE TPEOOBAHUS K COBPEMEHHOMY MEHEIKEPY B TOCTUHUYHOM OU3HECe, olle-
HUTE CTeNeHb Baliero cooTBeTCTBUS 3TUM TPeOOBAHUSM.
11. HazoBuTe cBOM CUJIbHBIE U CJIa0ble CTOPOHBI KaK MEHEeKepa (MMOTEHIIMATBHOTO).
12. HazoBuTE OCHOBHBIE HAIIPABICHHSI U METO/IbI CAMOMEHEKMEHTA U Hanbosiee BaxkHbIE 1711 Bac
JIMYHO.
13. CocTaBbTe IMYHBIH MJIaH MPO(GECCHOHATBHOTO Pa3BUTHS HA HECKOJIBKO JIET U aHATM3UPYyHTe

€I'0 BBIIIOJIHCHUC.

IIpumepvr mecmoewvix 3a0anuii

1. WuHoBauMoHHBI npouecc B chepe cepBuca - 9TO TMPOIECC, COCTOSIINI U3 HECKOJIBKUX
3Tamnos: 1 3Tam- ........... 2 3Tan- BHEJIPEHUE HOBOBBEJEHUS. 33Tal — ......... (BOMIIMTE OTBET)
2. BnuimuTe MpaBWJILHBIN OTBET :............[TIPOIIECC PA3PaA0OTKH U PEATU3AINH YIIPABICHUCCKUX

pelleHHi, HalpaBJIeHHbIX Ha MPeJoTBpallleHle Kpu3uca, GyHKIMOHUPOBAHUE B YCIOBUSAX KpHU-
3Mca M BBIXOJl M3 KpU3HCa C HAaMMEHBIIMMHU IOTEPSMHU C LENbl0 olecreyeHus (UHAHCOBO-
YCTOWYMBOTO COCTOSIHUS MTPEATIPUATHS

3. Honycmumeim agnaemca puck, eciu: A) 3T0 pUCK, P KOTOPOM MPEANPUATHIO TPO3UT MOTEPS
BBIpY4KH; B) 3TO puck , B pe3ynpTaTe HEOCYIIECTBICHHUSI KOTOPOTO, MPEATPUATHIO TPO3UT MOTe-
ps ppIHOYHOHN NpHUOBLTH; B) pucK, Mpu KOTOPOM BO3HUKAET HEIJIATEKECIIOCOOHOCTh MPEaIpH -
THUS.

4. Onpeaeante NpueMbl MUHUMH3AIUH PUCKA:

HpI/ICMLI MHUHUMHA3ALIUN pUCKaA ‘ Onucanue IprueMa MUHHUMHU3AIIUN PUCKaA

16



1. CLICHTPAJIM30BaHHYI0 (OpPMYy CO3/aHUS HATypalbHBIX U
CHEXKHBIX CTPAaXOBBIX (POHIOB HEMOCPEICTBEHHO B XO3Sii-
IBYIOLIIEM CYOBEKTE.

2 MPOLIECC paclpeieNieHUus] UHBECTHUPYEMbIX CPEICTB MEXKAY
pa3IMYHBIMU  OOBEKTaMM BIIOKEHUSI KamlHuTalla, KOTOpPbIE
HENOCPEJICTBEHHO HE CBSI3aHbl MEX 1y cO00M

3. CTPAaXOBaHMs PUCKA OT BO3MOXKHBIX IOTEPH IIYTEM IIEPEHO-
ca pUCKAa U3MECHEHUSA LICHBI C OJHOIO JIMIA Ha JIPYroe Io-
CPEICTBOM 3aKJIFOYEHUS CPOUYHBIX KOHTPAKTOB O IOKYIIKE
WJIY TIPOJAXKe, HaIIpUMEp, BaIOThI

4. YCTaHOBJIEHHE JIMMUTA, T.€. MPEAEIbHBIX CYMM pacxoJl0B,
pOJaXH, KpeuTa U T.11.

5. Kakaa cxema compyonuuecmea ¢ mexcoynapoOHbIMU 20CHUHUYHBIMU YEenAMU HO3607151em
ROC/ICOHUM PA38UBAMBCA HAUOOJ1ee ObICMPLIMU MeMRAMU: A) TA3UHT; 0) COBMECTHBIC Mpe/I-
MIPUATHS; B) IPSMOE WHBECTUPOBAHUE; T') PpaHUal3UHT.

6. B uem 3akniouaemcs ocHoenoe omauuue nokazameneu npuoviiu u EBITDA: EBITDA -
3TO MPUOBLIL A0 BBIYETAa PACXOJOB MO MPOIEHTAM, YIUIaThl HAJIIOTOB U aMOPTHU3AI[MOHHBIX OT-
yucinenuit; 6) EBITDA- 3To Belpyuka MUHYC 3aTpathl; T) npuoObulb Oonbiie, vem EBITDA, na
CYMMY 1€0UTOPCKO 3a0KEHHOCTH.

7. Onpedenume npouenm 080UHOI 3azPy3KU, €CU 6 20CMUHUNE ¢ HOMEPHBIM ondom 300 no-
mepoe npoxcueaem 400 2ocmeii: a) 28%:; 6) 33 %; B) 42 %; 1) 51 %.

8. Jluisi yero HeoOXOAMMO CO3/1ABATH MOJIOKUTEIbHbI HMHIK TOCTUHHMIBI I B IJ1a3aX Mo-
TpeduTeJIel: a) I CHIKEHUS HAJIOrOBOM HArpy3ku; 0) 7Sl MOBBIIICHUS LIEHBI IPOKUBAHUS;
B) YBEJIMYEHHUSI Harpy3KH HOMEPHOTO (POHJIA; T') IPUBJICUEHUS [IEPCOHAIA.

9. Kakoii 6u0 opzanu3zayuonHoll cmpyKkmypsl 0yoem HaAuaAy4uium o0pa3om cOomeemcmeosams
MANEeHbKOU cemelinoil 20cmuHuye: a) TUBU3UOHHAs; 0) JIMHEelHas; B) MPOEKTHas; I') MaTpUy-
Hasl.

10. BepHo Jin yTBepakaeHue: « B 1aHHbIH MOMEHT B Halleil cTpaHe OTCYTCTBYI) HALMOHAJIb-
Hble TOCTHHHYHBbIE CeTH»: a) /1a; 0) HET

6.2. IIlpuMepHbBIE BONPOCHI M 3aIaHUsl JIJISl IPOMEKYTOYHOM aTTecTalluu

6.2.1. 3auer

Tema 1. Opranusanus 4 ynpapjeHue FrOCTHHHYHOM 1eATeJIbHOCThIO

1.ConepxaHue MOHATHH «MEHEIKMEHT» M «ylpaBieHue». OCOOEHHOCTH TOCTHHHIBI Kak OOBEKTa
YIIPABJICHMUS.

2.0pranu3aiys ynpaBieHHUs FTOCTUHUYHBIM KOMITJIEKCOM 32 PyOeOM, BO3MOXKHOCTh €€ MCIOJIb30BAHUS
B Poccun. Opranuzanuu ynpasieHHst UHIyCTpHel rocrenpuuMcTsa B Poccun.

3.Knaccugukanus rocTHHUYHBIX NpeanpusaTuii. OCOOEHHOCTH MEHEKMEHTA Ha MPEANpUATUAX HHIY-
CTPHUH IOCTENPUUMCTBA.

4.Cucrema OpraHu3alud B TYpUHIYCTpUH ToctenpuumcTBa. CTpyKTypa yNpaBie€HUS TOCTUHHUYHBIM
IPEANPUATHEM. Y POBHU YIIPABIICHUS OPraHU3aLuECH.

5. Opranu3aloHHbIe CTPYKTYpHI yrpasieHus. PopmanibHble U HehopMallbHble opranu3anuu. Opranu-
3al[MOHHBIE OTHOILIEHUS B CHCTEME MEHEIKMEHTA.

6. OcoOeHHOCTH TEOpUM NPAKTUKM MEHEKMEHTa B pa3iM4HbIX cTpaHax. CpaBHEHHE Mojeeld Me-
HekMeHTa. OcOOEHHOCTH U MTPOoOJIeMbl MEHEKMEHTa B coBpeMeHHO Poccun. OOBbeKTUBHBIE TPYAHOCTH
pPa3BUTHUSA POCCUUCKOIO MEHEI)KMEHTA.

7. Ilouemy, Mo BalleMy MHEHHIO, TOCTHHHYHOE NPEIIPUATHE UMEET HESICHBIE U TPYIHOU3MEPHUMBIE I1e-
JIM B CBOEH AEATEIbHOCTU?

8. B uem 3akmouaroTcs 0COOEHHOCTH MOBEACHUSI TOCTSI KaK CyObeKTa YIpaBlieHUsI B TOCTUHUYHOM Ou3-
Hece?

Tema 2. ®yHKIIUM YIIPABJICHUS B TOCTHHUYHOM Ou3Hece
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9. XapakrepucTrka o0mmx QpyHKIUH MEHEHDKMEHTA.

10. BremHsAs cpena MEHEI)KMEHTAa TOCTMHMYHOIO NMpEANpusTus. BHyTpeHHss cpeja rOCTUHUYHOTO
ousneca. SWOT-anann3 KOHKYPEHTHOH CpeJibl TOCTUHUYHOTO MPETPHUSITHSI.

11. TlonsTHe 1enu U 3a7a4 TOCTUHUYHOTO Npeanpustus. Knaccudukarnus neneit. Cucrema meneit opra-
HU3alMK: o0Iue U crenupuuecKue e, MUCCUsl TOCTUHUYHOTO Npennpuatus. JlepeBo ueneil opraHusa-
LUY.

12. CopneprxaHue U BUABI IUIAHUPOBAHUS JEATEIBHOCTH TOCTHHUYHOTO npeanpusatus. [lonsarue miana
U €ro BUJbl. TE€XHONOIMs MJIaHUPOBAHUS IEATEIbHOCTH TOCTUHUYHOTO MPEANPUATUS. Y POBHU IIIAHUPOBA-
HUS AEATEIbHOCTH TOCTUHUYHOTO NPEIPUATHUS.

13. Tlpunuuns! manupoBanust. CiocoObl U METO/IbI IIJITAHUPOBAHUS.

14. CymHOCTb CTpaTErnyecKoro INIaHUPOBAHUA U €r0 3JIEMEHTHl. Moienb CTpaTerniyeckoro miaHupo-
BaHUS.

15. IlonsTHe Tekymero miaHupoBanus. Crnenudurka KpaTKOCPOUHBIX M ONEPAaTHBHBIX MJIaHOB. B3anmo-
CBSI3b CTPATETMYECKOIO U TEKYILErO IUIAHUPOBAHMSL.

16. CMbIC OHITHI «MOTHUBAIIHS», «ITOTPEOHOCTHY. BO3HarpakieHue U X BUIIBI.

17. ConeprkaresibHble TEOPUU MOTUBAIIMK: Uepapxus norpedHocre no A. Macnoy, MoJieJb MOTUBALIUU
@. I'epiidoepra, Teopust MotuBanuu [[. Makknemnanaa. I1

18. IIpoueccyanpHble TEOPUM MOTUBALIMU: TEOPHSI OKUIAHHUM, TEOPHsI CIPAaBEIMBOCTU U Moeib [lop-
tepa—IJloynepa.

19. DnemMeHTHI cUCTeMbI MOTHBALIUU Tpy/a. JlelcTBUS KaApOBOH CIyKObI ISl MOTHBHPOBAHUS TPy HA
HOpeAnpUATHIX cepBuca U Typu3Mma. CyIIHOCTb CTUMYJIUPOBAHMs, €ro BUIbL. TpedoBaHUS K OpraHu3aluu
CTUMYJIMPOBAHUS TPYyaa.

20. Jlene)xHOe BO3HArpaxkJeHUe M CTpyKTypa 3apaOoTHOM muaTsl. TapudHas cuctema omiaTsl TpyAa.
@®opMbl OIJIATHI U CTUMYJIUPOBAHUS TPY/a.

21. KonTposib kak ¢pyHKuuu ynpasieHus. OCHOBHBIE 3JI€EMEHThI TEXHOJIOTMH KOHTPOJIS.

22. IIpyHUMIIBI U BUABI KOHTPOJIS. DTarbl KOHTPOJs. KOHTPOIIMHT Kak COBpEeMEHHasi Pa3HOBHUIHOCTb
KOHTPOJIA.

23. Ilnan pa®oOTHI TOCTUHUIBI OOBIYHO BKJIIOYAET CIEAYIOIIME pPa3JeNibl: OpraHu3allMOHHAs J1esSTelb-
HOCTb, IPOU3BOJCTBEHHAS JEATEIbHOCTh, MAPKETUHIOBas JeSITE€IbHOCTb, (prHAaHCOBas paboTa, X039HCTBEH-
Hasi paboTa, MEPOIIPHUATHS COLMANIBHOTO Xapakrepa. PaspaboTaiiTe mMpUMEpPHBIA IJIaH MEpONPHITUN TOCTH-
HUIIBI (3-4 MyHKTa JUI KaXJI0r0 pa3jiena) Ha MOJyroue.

Tema 3. MeToabl ynpasJjieHHsI B TOCTHHHYHOM OU3Hece

24. MeTo/bl yIIpaBIeHUs: COIepKaHUe M KilacCH(pUKaIUs.

25. MapKeTHHT KaKk METOJl yIIpaBJIeHNUs. DKOHOMHUYECKHE METO/bl  yIIPaBJICHHUS.

26.KT0 B Hacrosiee BpeMs MPEANOUYTUTENNBHEE Ha JOKHOCTD PYKOBOJIUTENSI POCCUNCKOTO TOCTUHHY-
HOTO MPEANPUATUS TYPUCTUUECKONW (DUPMBI: ONBITHBIM, MHOCTPAHHBIN WJIM POCCUICKUI MEHEIKED

Pa3nea 4. Ynpapienue npoueccaMu TPyAa M NPOCKTHPOBAHME OPTaHU3AIMOHHBIX CTPYKTYP

27. TloHsATHE CTPYKTYphl YIPABJIECHNUS TOCTUHUYHBIM MPEINPUITHEM. DIIEMEHTBI CTPYKTYpbI yIIpaBiie-
HUS: 3BEHbsI, yDPOBHH, TOPU30HTAIIBHBIE U BEPTUKAIBHBIE CBSI3H.

28. Bunpl opraHu3aliiOHHBIX CTPYKTYpP YIPaBJIEHUS CEPBUCHBIM MPEANPUATHEM: UX XapaKTepPUCTHKa,
IIPEUMYILIECTBA U HEJAOCTATKHU.

29.0cHOBHBIE 3Tanbl NPOEKTUPOBAHUS OPraHU3ALMOHHOW CTPYKTYpPhl T'OCTMHUYHOTO MpPEANpPHUSITHUS.
[TpyHIMIIBI U METOMBI TPOEKTUPOBAHUS.

30. D¢ eKTHBHOCTh OPraHU3aALNOHHON CTPYKTYPHI.

31. IlonsTHe, 3HaueHHe U KiaccU(UKALMS KOMMYHUKAIUI Ha NpeAnpusaTHIX cdepsl cepBUca U TY-
pu3ma. OyHKIMM KOMMyHUKAIHUW. Buasl KOMMyHUKaIUu.

32. Moaenbs KOMMYHUKAIIMOHHOTO nporecca. KoMMyHUKallMOHHBIE CTHIIN B YIIPaBJICHUH.

33. B3aumojeiicTBie ¢ MOTpEeOUTENIMHU YCIIyT: TUIIBI TOTpeduTenell (KJIMeHTOB), IPOLEeCcC JIUYHOU Mpo-
JaXH.

34. dopmanbHble U HehOpMaIbHBIE CBSI3U: COIMAIBHBIN KOHTPOJb, CONPOTHUBICHHUE MEpPEMEHaM, He-
(dopmanbHbIE TUAEPHI.

35.Kakue opraHu3aliOHHbIE CTPYKTYpbI OOJIbIIE MOAXOAAT K COBPEMEHHBIM TOCTUHUYHBIM MpEANpuUsi-
tusM B Poccun?
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6.2.2 Jx3amen
Tema 5. YnpaBiieHue yejioBeUeCKMMH pecypcaMy rOCTHHUYHOIO MpeInpUsiTUs
1. Tlonsatue mnepcoHana TOCTUHUYHOIO Hpeanpustus. KoHuenmus ynpaBlieHUs IEPCOHAJIOM.
DYHKIIUU KaJAPOBOM CITYKOBI.
2. KagpoBoe ruiaHupoBaHHE Ha TOCTUHUYHOM MPEANPHUITAU. DTambl MPOSKTUPOBAHUS KaJIPOBOM
MTOJIUTUKHU
3. IlnanupoBaHue MOTPEOHOCTH B IIEPCOHANE M METO/BI OINPE/eIEHUs] MOTPEOHOCTH B IEPCOHAIIE.
CyTtp mporniecca moabdopa rnepcoHana. BHyTpeHHU U BHEITHUN PBHIHKH pa0odel CHUJIbI: MPEUMY-
LIeCTBa U HEAOCTATKU. McTouHMKY o0opa nepcoHana.
4. Cpenuduka OLIEHKH IEepcoHaia U €e OCHOBHBIEC 1IeTTU. MeTo/bl OLIEHKH MepcoHana. JDKCIepT-
Hasl OI[CHKA CBOICTB U JIEJOBBIX KauecTB TUYHOCTU. CpesicTBa 0TOOpa M OLIEHKH NMPETEHICHTOB.
5. DOrtansl npoBeaeHus arrectanuu. [loHsTHe 1e10BON Kapbephl U €€ BUJIbl. YIIpaBlIeHHEe Kapbepo
U Kapbeporpamma.
TexyuecTh KaZpoB U (aKTOphl, HA HEe BIUAIOLINE. ATaNTAlUs U €€ Pa3HOBUIHOCTH.
[Tpupona, GyHKIUN W BUABI KOHQIMKTA.
8. KoH(muKTHI ¢ rocTsIMH U MPUYUHBI X BO3ZHUKHOBEHHUSA. METOJIbl MPEeJOTBpPAIICHUS KOH(INK-
TOB ¢ TocTsMU. [IpaBuiia moBeaeHUsI B KOH(DIMKTHBIX CUTYaIHsX.
9. Cranuu nocieTypoBOro paspemieHuss KoHQIUKTa. Mozenb KoHGIUKTa. YTpaBieHue KOH(IUK-
TaMu.
10. Bbl — HaYaNbHUK TOCTUHUYHOTO Npeanpustus. Beibepute crnocoObl BIUSHUS HAa MOAYUHEHHBIX
1 0OBSICHUTE BalllU IEUCTBUS 110 OTHOLIEHUIO K HUM, €CJIM paOOTHUKHU Ballero OTAesa:
- MOT'YT, HO HE XOTST OpaTh OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE Pa0OTHI;
- XOTST B35ITh OTBETCTBEHHOCTH, HO HE B COCTOSIHUU BBIITOJIHUTH padoTy;
- MOT'YT BBIIIOJIHUTH PabOoTy, HO HE XOTSIT;
- MOT'YT U XOTAT BBIIIOJHUTH padoTYy.
Tema 6. YnipaBJieHYecCKHe pemeHust
11. YuparneHueckoe penieHue u ero ocooeHHoctu. [loaxoaer k npuHsaTHIO pemeHuii. Knaccuduka-
LUS YIPABJICHUYECKUX PELICHUN.
12. Tlpouecc npunsTus permeHuii. ConepkaHre OCHOBHBIX ATAINOB MPHHATHUS U PEAM3ALUU pelle-
HUSL.
13. MeTtoabl IPUHATHUS PEIICHUH U UX XapaKTePUCTHKA.
14. B HacTosmiee BpeMsl HaOMIOAAaeTCsl TEHAECHIMS K pe3KOMY COKpallleHHI0 00beMa MpoJiax B roc-
TUHUYHOM IPEINpUITUU. BbUIN BBIIBUHYTHI IPETIOKEHUS 0 BBIXOAY U3 KPU3UCHOM CUTYyalUH:
- IOBBICUTH KaueCTBO YCIIYT;
- pacUIUpPUTH COBITOBYIO CETh;
- pacIIMpUTh ACCOPTUMEHT MpeaocTaBisgeMbIX yeiyr. Kakyro nepBuuHyo HH(OpMaIuo Heo0X011-
MO MUMETb, YTOOBI IPUHATH FP(HEKTUBHOE YIIPABIEHYECKOE pelieHne?
Paspnen 7. MeHeq:kep U ero pojib B rpouecce ynpabJjieHUs
15. CymHocTh TOHATHS «MeHeKepy. DyHkiuu MeHemkepa. Pacnpenenenue moiHoMo-
YHii, JEJIETUPOBAHUE NPAB U OTBETCTBEHHOCTH.
16. Mopenb COBpeMEHHOTO MEHEKEpa: KPUTEPHHU-TPEOOBAHUS K COBPEMEHHOMY MEHEIKEDY.
17. TlonsATHe BIACTU U €€ OCHOBBI. JIOJKHOCTHAs M JIM4Has BiacTb. GOpMBbI BO3AEHCTBHS PYKOBO-
IUTENIEN Ha TOJUYMHEHHBIX
18. JIunepcTBO M aBTOpUTET MeHeKepa. [lonsTHe cTuis U ¢akTopsl, Ha Hero Biusomue. Knaccu-
¢bukanusa ctuiei pykoBojacta. CpaBHUTENbHAs XapaKTEpPUCTHKAa aBTOPUTAPHOIO, IEMOKpaTH-
YEeCKOro 1 JHOepaIbHOro CTUIed PyKOBOJACTBA.
19. Db dexkTHBHOCTD Pa3TUYHBIX CTHIICH PAOOTHI PYKOBOJUTENS. YTIpaBIeHUECKAs PeIIeTKA.
20. Kakue neiicTBUS MEHEIKepa MO yBEIMUEHHUIO TBOPUYECKON OTAa4H B paboTe MOAUYMHEHHBIX B
CUMTAETE IJIaBHBIMU U TIOYEMY?
21. Kakue Mepbl MOXXET HPEANpPUHATh MEHEIKep, 4TOObl TOOUTHCS pocTa MPOU3BOIUTEIHLHOCTH
TpyJa U MOBBILICHUS aKTUBHOCTU MOTYNHEHHBIX?
Tema 8. UHHOBaLIMOHHBINH MEHEJKMEHT M YIIPABJICHHE )KM3HEHHBIM HMKJIOM I'OCTHHUYHOIO MPO-
AYyKTa

~No
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22.

23.
24,

25.
26.

27.

[Ipouiecc MHHOBAIIMOHHOTO MeHekMeHTa. [loHaTHe HOBaMKM M MHHOBaMU. Bubl HOBOBBeE-
HUI. Pa3HOBUHOCTY MHHOBAIMOHHBIX CTPATETHUM.

Orarnbl pazpaboTKH MHHOBAIIMOHHON MTPOTPAMMBI.

Konnenmuu »)u3HEHHOTO IUKIa MpoAaykTa. OCOOEHHOCTH YIpPaBIICHUS >KU3HEHHBIM IHUKIOM
TOCTUHUYHOTO IPOAYKTa

OcHOBHBIE HaNPABJICHUS] THHOBAIIMOHHOW JIEATETbHOCTH TOCTUHUYHBIX OpraHU3aIui.

MosxHo 5u [ obecriedeHrsi MaKCUMalIbHO BBICOKHX Mpojax B (aze BHEIPEHHUS MPOJIyKTa Ha
PBIHOK ¥ B (haze pocTa UCTIOIB30BaTh Mpodmmsanuio? Yto takoe npodunuzanus? OcyiiecTs-
JIEHUE KaKuX Mep OHa Ipejnoaraer?

[TpuBenuTe mpUMephl MPUMEHEHHS PA3HBIX WHHOBAIIMOHHBIX CTpaTeruii B chepe rocTenpuuM-
CTBa.

Tema 9. Puck-MeHeI:KMEHT H 3(1)(1)6KTI/IBHOCTL AHTUKPU3UCHOI'0 MEHCIKMEHTA B N'OCTUHUYHOM

on3Hece

28.
29.

30.

31.
32.

33.

D¢ dekTuBHOCTE MEHEKMEHTA B Cepe TOCTEPUUMCTBA: TIOHATHE, U3MEPEHHE, BHIBI,
[TonsiTHE YIIPaBJIEHUYECKOTO PUCKA, €r0 OCHOBHBIC 2JIEMEHTHI U 4epThl. Kitaccudukanust puckos.
OcHOBHBIE TPUYNHBI TPETPUHUMATEIHCKUX PUCKOB B cpepe cepBuca U TypU3Ma.

MexaHu3m, NPUHIUIIBI U IPUEMbI  yIIpaBJieHUs puckamu. IIpoiiecc ynpaBieHHUs] pUCKOM.
OCHOBHBIE METO/IbI CHIYKEHHSI IKOHOMUYECKOTO PUCKA U UX XapaKTEPUCTHUKA.
[IpoananusupyiiTe KitoueBble Mokazarenu PQPEKTUBHOCTH NEATEIBHOCTH COTPYIHUKOB B TY-
puUHIyCTpUU (HAa TpUMEPE TOCTUHUIIBI), KaK OHU OMPENEISIOTCS U JJII KaKUX KaTeropuil co-
TPYJHUKOB MOTYT OBITH YCTAHOBJICHBI?

Kakue crocoObl onTumMuzanuu npuObUIA TOCTHHUYHOW JesitenbHocTH Bam m3BectHbl? Korna
1eaecoo0pa3Ho UX MPUMEHATH (TPUBEIUTE IPUMEPHI)?

Tema 10. YnpasJ/ieHue NpoeKTOM B TOCTUHHYHOM OM3Hece

34.

35.

36.
37.

38.

VYnpaBieHue NpoeKkToM B cepe rocTeNpUuUMCTBa, XapaKTepPUCTHKA U 0cOOeHHOCTH. DPOopMUpPO-
BaHHE WHBECTHIIMOHHOTO 3aMbIcia (MAEH) MPOEKTa. TEeXHUKO-3KOHOMHUYECKOE OOOCHOBAHHE
IIPOEKTA.

busnec-mian u ero crpykrypa. Mcrounukn u opraHu3anroHHbIE (HOpMBI (PHMHAHCHPOBAHHUS
IIPOEKTOB.
[lepeuncnure pasaesnsl IporpaMMbl CTPOUTENBCTBA U IIyCKa TOCTUHULIBI B AKCIUTYaTallHIo.
[TpuBeauTe npuMepsl MPUMEHEHHS Pa3HBIX CIIOCOOOB MTPOEKTHOIO (PMHAHCUPOBAHUS, CPABHUTE
UX JIOCTOMHCTBA U HEJJOCTATKH.
B nHacrosiiiee Bpemst Hab0jaeTcsl TEHACHLUS K PE3KOMY COKpAlLeHHI0 00beMa MpoJiax B roc-
TUHUYHOM NpeAnpusatuu (B 3-38e31H01 roctunuiie umeercst 200 AByXMECTHBIX U 25 OJJHOMECT-
HbIX HOMepoB). IIpu oOcyxkaeHuu Ha 3acenaHuu JlMpeKiuu ObUIM BBIIBUHYTHI CIIEAYIOIINE
MIPEJIOKEHUS] IO BBIXOLY M3 KPU3HUCHOM CHUTYyallMM: a)lIOBBICUTH KaueCTBO YCIYr A0 YPOBHS
NPSIMBIX KOHKYPEHTOB; 0) pa3BepHYTh pabOTy MO pacIIMPEHUI0 COBITOBOM CETH 3a CUeT MpUBJIe-
YEeHMs] TypareHTOB K IMpoJiaXKe yCIyr TOCTHHHMIIBI; B) PACIIUPUTH aCCOPTHUMEHT MpeoCcCTaBsie-
MBIX YCIIYT 3a CHeT NepeoOopyI0BaHUs U CO3/IaHUs HOBBIX THUIOB HOMepoB. Kakyro nmepBUUHYIO
nH(pOpMalLIUK HAJ0 UMETh, YTOOBI MPUHSATH MpaBUIIbHOE penieHne? Bala no3unus Ha 3acejaHuu
U €€ apryMeHTalusl.

CBeJeHHs 0 pa3pabOTKe M yTBEPKAEHUH pabouyeil NporpaMMbl AUCLUIIIUHBI

Pabouass mporpamma pucuuminasl b1.0.17 «'OCTUHMYHBIH MEHEKMEHT» COCTaBJI€Ha B COOTBET-
ctBun ¢ ®I'OC-3 ++ BO u yrBepxkaena B komruiekte ¢ OITOIT nanpaBnenns 43.03.03 T'ocTuHU4YHOE [1€J10.

Cocrasutens: Muxaiaosa H.K., morieHT kadeapbl DJKOHOMUKHA U VIIPABICHUS
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