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1 Ieab TUCHUILIHMHBI

B pe3ynbraTe OcBOEHMS AAHHOM AMCHUIUIMHBI Y OOYyYaromerocsi MOJDKHBI OBITh  COPMUPOBAHBI
KOMITETCHIIMM OCHOBHOHM MPOQeCCHOHATBHOW 00pa30BaTeIbHOM MPOrpaMMbl aKaJeMHUYECKOTO OakalaBpHua-
ta (manee - OITOII): OIIK-2.

Co;[epxcaHHe KOMHGTGHL{I/If/’I KaK IUIaHUPYCMBIX PC3YyJIbTATOB O6y‘-ICHI/ISI 110 JUCHUIIJIMHE CM. Ta6JII/II_[BI

1.1 ®opMupyembie KOMIETEHUHU

Tabnuna 1 - DopMupyeMble TUCIUTUTMHON KOMITETCHITUU

Kareropus oGmiernpogeccrnonans- Kon u HaumeHoBaHme HanMeHnoBanue nHIUKaTOpa JOCTH-

HOM | mpodecCHOHATBHON KoMIIe- | 001menpodeccnoHaIbHOU XKeHUs 001enpodecCnoOHATbHOM
TEHIUU KOMITCTCHITHH KOMITETEHITHH

Oo6menpodeccnonanpHas YupasieHnue OIIK-2 Cmocoben obecrneynBaTh BbI-

MOJTHCHNWE OCHOBHBIX (DYHKIIMH yIpaBiie-
HUS  TMOAPA3JCICHUSIMU  OpraHU3allHi
chepsl TOCTEIIPUUMCTBA M OOIIECTBCH-
HOTO ITUTaHUS

[K-1

1.2 MaaukaTopbl JOCTUKEHUSI KOMITETEHIIM A

Tabmuma 2 — MTHAUKAaTOpEI TOCTHKEHHUS KOMIIETEHIIUN, (JOPMHUPYEMBIE TUCITUTLTHHON

Kon m HazBa- | IHAMKATOpBI AOCTIKEHUS KOMIe- | JIMCHMIUIMHBI ¥ TPAKTUKH, (POPMHUPYIOIIIE KOMIIETCHIIUIO
HUE KOMIIE- teHuu o OITOII o OINOIT

TEHIIUU

OIIK-2 Cmo- OIIK-2.1. Onpenensier 1enu u 3a- b1.0.02 Beenenue B MHAYCTPUIO TOCTEIIPUIMCTBA

cobeH obecrie-
YUBATh BEI-
ITOJIHEHHE OC-
HOBHBIX
(hyHKIH
yIpaBIICHUSI
noJipaszere-
HUSIMH Opra-
Hu3anmi cde-
pbI roCcTENpH-
HMCTBA U 00-
IIECTBEHHOTO
MMATAHUS

Ja4u YOPaBICHUS CTPYKTYPHBIMU
MIOAPA3IEICHUSIMU OpraHu3alui
chepbl TOCTETIPUIMCTBA U 001IIe-
CTBEHHOT'O ITUTAHUSL.
OIIK-2.2.Mcnonb3yeT OCHOBHBIE
METO/bI ¥ IPUEMBI IUTAHUPOBAHUS,
OpraHu3anuy, KOOpAWHAIMH U KOH-
TPOJISL AEATEILHOCTH NOApa3zesie-
HUl opranuzanuii cepsl rocte-
NPUUMCTBa M 0OIIIECTBEHHOTO TTH-
TaHUA.

b1.0.04 Opranuzanus npeanpuHUMAaTEIbCKOU NesATENb-
HOCTHU

Bb1.0.10 TexHonoruu u opranu3anusi TOCTHHUYHOU Jesi-
TEJIBHOCTH

b1.0.11 TexHoyioruu u opraHu3aiysi 0OIECTBEHHOTO
MUTaHUs] TOCTUHUYHOTO KOMILJIEKCa

b1.0.12 [Ipunsitre ynpaBieHYeCKUX PEIICHHH

b1.0.16 YmpasneHue 4enoBe4eCKUMHU pecypcaMu
b1.0.17 I'ocTUHUYHEBIA MEHEKMEHT

b1.0.19 O6cnyxuBaHne 0COOBIX KATETOPHA KIIHEHTOB B
TOCTHHUYHOM KOMIIIEKCE

B2.0.01(Y) YueOHnas npakrtuka. O3HaKOMHUTEIbHAS TTPaK-
THKa

52.0.02(IT) IpousBoacTBeHHas NpakTHKa. OpraHn3aru-
OHHO-yIIpaBJieHUECKas MPaKTHKa

b3.01(/]) BeimomHeHMe 1 3aIMTa BBITYCKHOW KBaTU(U-
KaIlMOHHOH pabOoTHI




3HaHusA, yMeHus1, HaBbIkM (3YB) no aucnunianne

Tabmuua 3 — 3HanHus, yMeHUs, HABBIKU, POPMUPYEMBIE TUCITUITITHTHON

Ko n na3ssanue

NHaukatopel JOCTHKEHUSI KOMIIETEHIINH,

3nanus1, yMenus, HaBbIkU (3YB),

BBITIOJTHEHHE  OC-
HOBHBIX (DyHKIHH
yIpaBiIeHUS TOJ-
pa3aeneHus MU
OpraHu3alui
cthepsl TOCTETIPH-
UMCTBa W 0O1Ie-
CTBEHHOTO IUTa-
HUS

YIpaBIeHHUs] CTPYKTYPHBIMH IT0/Ipa3/iesieHu-
MU OpraHu3aluil cepbl TOCTENPUUMCTBA U
0O0IIIeCTBEHHOTO MMUTAHMUSL.
OIIK-2.2.1cnonb3yeT OCHOBHBIE METOIBI U
MIpUEMBbl TUJIAaHUPOBAaHMS, OpPraHMU3ALNHU, KO-
OpIAVHAIINYA M KOHTPOJIA AEATEIHHOCTH IOJ-
pasmeneHuil opraHm3anuii chepsl TOCTENpH-
MMCTBa M 0OLIECTBEHHOTO TUTAHUS.

KOMIIETECHIINHU 3aKpEIUICHHBIC 32 JUCHUIUITMHOMN (hopmMupyeMble TUCITUTUTHHON
OIIK-2 Croco6en | OIIK-2.1. Omnpepenser 1ead W 3a7a4d (3HAThH:
obecrieunBaTh - (GYHKIMH yIPaBICHUS YEIOBCUCCKUMH pe-

cypcamy OpraHu3aliHy.

YmeTn:

- OIpenNensaTh LEId W 3aJadd yNpaBICHUS
YEJIOBEYECKHM  PEeCypcaMH  CTPYKTYPHBIX
[IOAPA3AEICHUN OpraHu3aluil.

Biaagersb:

- OCHOBHBIMH METOJaMH U IIPUEMaMHU IUIaHU-
pOBaHMA, OpraHu3allid, KOOPAMHALUU H
KOHTPOJIA JI€ATENBHOCTH MEPCOHaNa MOApas-

JIeJICHUI opraHu3aiui.

2 O0béM 1 TPYAOEMKOCTh TMCUMILIMHBI 10 BUAAM Y4eOHbIX 3aHATHH. DOpPMBbI
NMPOMEKYTOYHOM aTTeCTALMH.

Tabnuna 4 — O6beM U TPYAOEMKOCTh AUCHUILIINHBI IO BUJAaM Y4eOHBIX 3aHATUN

Bcero yacos
O0beM JMCHUIIIHHBI JJIs1 04HOM (op- JJIA 3204HOM
MbI 00y4eHHUs (opmbl 00yueHusn
OO6m1ast TpyA0€MKOCTh AUCIIUTUIMHBI 144
KonrakTHasi pabora oOydarmmmxcs C IpenojaBaTeiieM 12
(o Bugam y4eOHBIX 3aHATUI) (BCEro)
AynuropHas pabota (Bcero): 12
B TOM YHUCIJIE:
Jlexum 6
CeMuHaphl, NPAKTUYECKUE 3aHATUS 6
IIpakTHKyMBI -
JlabopaTopHbIie paboThI -
B T.4Y. B aKTUBHOM U MHTEPAaKTUBHON (opmax 6
Bueaynuropnas pabota (Bcero): 123
B Tom uncne, nnauBuayanbHas pabora o0ydaromuxcs ¢
MIPEToIaBaTeIIeM:
KypcoBoe npoexkTupoBanue -
['pynmoBas, ”HAUBUAYaIbHAsI KOHCYJIbTAIMSI U UHBIC BU-
16l y4eOHOH N1eATebHOCTH, PeyCMaTpUBAIOIUE TPYIIOBYIO
WIM WHIMBUIYaJIbHYIO paboTy oOydaroluxcsl ¢ MpernoiaBare- )
JIeM
KonTtposnbHas pabora -
CamocrositenpHast paboTa o0ydaronmxcs (BCero) 123
Bun npomexxyTouHON aTTecTalu 00y4arolerocs — K- 9
3aMeH




3. Y4eOHO-TeMaTHYeCKHH IVIAH U CO/iepPKaHue NUCHHUIIMHBI

3.1 YyeOHO-TEMATHYECKUH MJIAH

Taobauua 5 - YueOHO-TeMaTUUEeCKUH 1Al

= Ooman TpyaoeMKocTh 3aHATHIA (4ac.)
= T - DopMBI TEK T
: Pasie/bl M TeMbl AMCUMILTH- | B0 020 300 op CRyIero
= HBI M- AyauTOpH. AyauTOpH. KOHTPOJ/ISL B MPOME2KYy-
= KOCTh TOYHOI aTTecTaluu
5 110 3aHSATHIM 0c¢ 3aHATHS CPC 3aHATHS CPC 04HO ecTan
= (6cezo | jexcny. MmpaKT. JIEKIL. | MPaKT. ycnesaemMocTn
Z uac.)
Konnenmuu, Monenu u mpuH- 20 [MoxroToBka u 0b6CyX-
IIUIBl  YOPaBICHUA IEPCOHA- 20 JIIEHHE TOKJIAA0B
JIOM. TecTupoBaHue
Ilepconan mnpennpusATHS Kax 20 20 YcTHBIH ompoc
00BEKT yIIpaBICHUS
KangpoBoe,  wHpOpMannoH- 24 VYcTHBIH ompoc
HOE, TEXHHYECKOE U TIPAaBOBOE 2 5 20
obecmeueHue CHCTEMBI
YIIPaBJICHUS IEPCOHAIOM
Cucrema paboThl C HepcoHa- 24 YcrTHbIi onpoc
JIOM. 2 2 20 Henosast urpa
TectupoBaHue
MoTuBauusi NOBEACHUS B 24 YerHblii onpoc
npolecce TPYIOBOH JesITENb- 2 2 20 Pemenne 3anau
HOCTH.
KoH(IUKTH B KOJICKTHBE. 23 23 YcTHBI ompoc
Jenosas urpa
ITpoMexyTOYHAsE aTTECTALHS 9 DK3aMeH
Bcero: 144 6 6 123
3.2. Coaep:kaHue 3aHATHIA 10 BUAAM y4eOHOH padoThI
Tabmuua 6 — ConeprkaHue JUCHUTUIMHBI
Cooepoicanue 1eKYUOHHbIX 3AHAMUL
1 | Konuemnuuu, Moaenu u 1.1. MecTo 1 ponib ynpaBlIeHUs IEPCOHAIIOM B CUCTEME YIIPABICHUS
IIPUHIIUIIBI YIIPABICHUSA MPENIPUATHEM.
IEpCOHAIIOM. 1.2.HOZ[XOIU>I K YIPaBJICHUIO IICPCOHAJIOM U THUIIBI OPraHU3allUOHHBIX
KYJIbTYp B CHUCTEME KaJPOBOTO MEHE)KMEHTA.
1.3. YcTaHOBKH U MOJCJIN MOBEACHU S MCHCIPKEPA 10 TICPCOHAITY.
2 [Tepconan npennpuarus 2.1. Kanpel, mepcoHalt, 4eIoBeYecKuil pecype. YIpaBiIcHHE YeloBeUe-
KaK OOBEKT YIpaBlIeHUs CKHM pPECYPCOM.
2.2. Cucrema mokaszaresei, UCIOJb3yeMbIX B XapaKTePUCTUKE MEPCO-
Hamia.
2.3. Uucnennocthb nepconana. Kareropuu nepconana. CTpykTypa mnep-
COHaJia.
3 Kanporoe, nadopmanu- 3.1. [Tonstue kaapoBoii monutuku. Kagposas monuTuka v €e miiaHu-
OHHO€, TCXHHUYCCKOC U POBAaHUC HA NPCAIIPUATHN.
MpaBOBOE OOECIIeueHne 3.2. JIOKyMEHTBI, pEerIaMEHTHPYIOIIHNE ACSTEIbHOCTh IEPCOHANA.
CHUCTCMBI YIIPABJICHUA 3.3. KaHPOBaH IMMOJIMTHUKA U CTPATCTHUA PA3BUTUS NPCAIPUATHA.
MIEPCOHATIOM
4 Cucrema paboTHI ¢ niep- 4.1. ®yHKUMOHAIBHOE pa3/ieleHUe TpyJa U OpraHu3allMOHHAs CTPYK-

COHAJIOM.

Typa CIy>KObI YIIpaBIEHHUS TEPCOHAIIOM.

4.2. [IpuBnedenue nepcoHana. ICTOUHUKH NPUBIICYEHUS

4.3. [TonGop nepconana u nmpodhOpUEeHTAIIHS.

4.4. AHanu3 u oueHka nepcoHana. [lonarue u 3aga4nu OLEHKH MEPCO-
Haja. Bompockl pa3paboTKU METOAMKH OICHKW. BUBI OIEHKH Mepco-




Haja ¥ orJiata TpyAa. ATTecTalus KaJpoB U €€ Mpoueaypa.

4.5. TlnanupoBaHue IETOBOM Kapbephl. PaboTa ¢ KaipoOBBIM PE3epPBOM.
IIepememenus.

4.6. [ToaroToBKa, MEePenoAroTOBKa M MOBBIIICHNUE KBATHU(MUKAIIIH TIEp-
coHasia. CTpyKTypa 3aTpar Ha nepcoHal. AHAIN3 U TUIAaHUPOBAHUE
3arpat Ha nepcoHain. Metojsl onpezaeneHus 3¢(GHeKTUBHOCTH 3aTpaT Ha
IIEpPCOHAI.

4.7. IlpodeccronanbHasi U OpraHM3alMOHHAs afaNTalls [IepcoHaa.
BBenenwne B 101KHOCTB 1 ero Gpopmbl. OieHKa pe3yabTaToB afanTa-
LUU.

4.8. Ouenka 3¢ (peKTHBHOCTH yIpaBICHHS NEPCOHATIOM.

5 MotuBauus noseneHust B | 5.1. MoTuBBI uenoBedeckoil aesTesibHoCTU. COBpEMEHHBIE TEOPUU MO-
rpouecce TpyAOBOM aesi- THUBALWH.
TEJIbHOCTH. 5.2. Konnenuuu ctumynupoBanus. MatepuaibHOe U HeMaTepHaIbHOE
CTUMYJIUPOBAHUE.
6 | Konduukre! B komektu- | 6.1. [lonarue opranu3annoHHOTO KOHGUMKTA. DYHKIUN KOH(IUKTA.
BE. OpranuzalvoHHble [IeHHOCTH B KOHGuuKTe. OueHka 3Qp¢heKTUBHOCTH
KOH(DJIMKTA.
6.2. TloBeneHue crnenuagnucTa MO MEPCOHAIY B OPraHU3AIIOHHOM
KOH(JIMKTE — MOJIEJIH, CIIOCOOBI pa3peIieHMsI.
Cooepotcanue npaxmuyeckux 3aHAmu
Ne HauMmeHoBaHHne Conep:kanue pasaesa IUCHUANIAHbBI
pasjena, TeM JUCHHU-
IIMHBI
1 [Mpunanumme ynpasinenus | [Ipaktudeckas pabora 1 AHamM3 CTPYKTYphI 3aTpar Ha MEPCOHAT B
MIEPCOHAIOM KOHTEKCTE Pa3BUTHSI IPEATIPUATHS
[Ipaktuueckas pabora 2. Boiieuenue nepcoHanga B yrpaBjeHUE Opra-
HU3anuen
[Ipaktuueckass pabota 3 AHaNW3 OPraHU3alMOHHON KYJIbTYpPHI TMpE-
PUSITUS
2 | llepconan npeanpustus | [Ipaktuyeckoe 3anstre 1 AHATU3 KaJIpOBOH TOTUTHKY TPEITIPUSTHS
Kak 00bekT ynpasnenusi | [Ipaktudeckast pabora 2 Onenka 3hPpexkTHBHOCTH yIpaBIeHUS MEPCOHa-
JIOM
[TpakTudeckas paborta 3 YnpaBieHue 4eJI0BeYECKUM PECYPCOM
3 | KagpoBoe, unpopmanu- | I[Ipaktuyeckas padora 1 JlokymeHTanmonHoe obecrieueHue IesiTeNbHO-
OHHOE, TEXHUYECKOE 1 CTH TIO YIIPaBJIECHUIO EPCOHAIIOM OpraHU3aIuN
npaBoBoe o0ecrnieuenue | [Ipaktudeckast pabora 2 O6s3aTenbHBIC U JOMOTHUTEIbHBIC TOKYMEHTHI
CUCTEMBI YIIpaBIEHUS 0 TIEpPCOHATy OpraHU3aInu.
MIEPCOHAIOM
4 | Cucrema pabotsl ¢ nep- | Tema: Obecnieuenue noTpeGHOCTH opraHu3alnuu B nepconaie. Habop u

COHAJIOM.

0TOOp KaHAKWJATOB Ha paboyee MECTO U 3aTpaThl Ha BHIMOJIHEHUE padoT.
J10JKHOCTHAS. MHCTPYKIUS

[TpakTuyeckas padora 1 ObecnieueHune 3aMeleHNs] BAKAHTHON JTOJKHO-
CTH

[Tpaktuyeckas pabdora 2. IloAroroBka JAOKHOCTHONM MHCTPYKIUH JUIS
COTpYJIHUKA, IPUHUMAEMOT0 Ha JOJHKHOCTh

Tema: OueHka kadyecTBa epcoHaa

[TpakTuueckas padora 1 TloctpoeHne MoaEIH KITFOYEBBIX KOMITETCHITHI
COTPYJIHUKOB KOMITAHUHU

[TpakTnueckast padora 2 IlpodeccuonanbHble KOMIIETEHIIMU PYKOBO/ISI-
IIMX KaJpOB U UX OLIEHKa

Tema: YopasneHue agantanuei nepcoHana.

[TpakTryeckas pabora 1 AHanM3 M OIEHKa MPOrpamMM ajanTalud pa-
6otHuka. [IpuMeps! nporpaMm ajantaiuu COTPYJHUKOB.




[TpakTuyeckas padora 2 PazpaboTka mporpamMm aganTaiuy pabOTHUKA
[TpakTnueckas pabora 3 YmpaBiaeHue amantanueldl HadaJbHUKA OTIEa
KaJ[pOB MPEIIPUATUSL

Tema VYmnpasieHnue kapbepoil

[TpakTuyeckas padora 1 ObecneueHne KapbepHBIX EPEMEIICHUN

Tema: OOydeHue nepcoHana

[Tpaktuyeckas padota 1 IIpodeccronanbnoe 00ydeHne HOBOTO COTPY/I-
HUKa B [IEPHOJ] aJlalTallliu

Tema CoBepIIeHCTBOBAHNE CUCTEMBI YIIPABICHHS MIEPCOHATIOM
[TpakTnueckass pabota 1 AHanu3 mpoOiembl MPAaKTUKH U pa3paboTka
IIPOEKTHBIX IIPEIIOKEHUH 110 €€ Pa3pEIICHUI0

Tema HopmupoBanue Tpyaa

[TpakTuaeckast pabota 1 Pacuer HopmanpHOrO Oananca pabo4yero IHS U
rokasaTesen ero 3pGeKTHBHOCTH

5 MoruBanus noBeaenus B | [Ipaktudeckast padota 1 PazpaboTka cTUMyIHUPYOIIEro KOMITJIEKCA IS
IpoLecce TPyIA0BOM Jesi- | padOTHUKOB OpraHU3aluy.

TEJBHOCTH. [TpakTuyeckas padora 2 Onrumusarust OU3HEC-TIPOLIECCOB OPTaHU3aALUU
MOTHBALIUCH PA3BUTHSI COTPYIHUKOB
6 | KoHduukTe B KOIIICK- [TpakTuyeckas padora 1 AHamu3 opraHU3aIMOHHOTO KOH(IMKTA
THBE. [IpakTryeckas pabdora 2 JlnHamMuka KOH(IUKTA. DCKanays KOHPIUKTA.
[TpakTruaeckas pabota 3 Ynpasinenue KoHQMKTOM. CoCcTaBlIeHUE KapThI
KoH(DIMKTA

4 IlopsAIOK OLIECHUBAHUSA YCIEBAEMOCTH U C(POPMHUPOBAHHOCTH KOMIICTEHIIHI
00y4amiuerocss B TeKyuei 1 mMpoMe;KyTOYHOM aTTeCTAluM.
JIJIst TIOJIOKUTEIIBHOM OLIEHKH 110 Pe3yJbTaTaM OCBOSHUS TUCIUTUIMHBI 00y4aronieMycss He0OX0IMMO

BBITIOJTHUTH BCE YCTAHOBJICHHBIE BHUJIbI yueOHOU paboThl. OlleHKa pe3yibTaToB pabOThl 00yYarollerocs B
Oaymtax (o BUJaM) IpUBEICHA B TabmuIe 7.

Tabnuua 7 - [lkana ¥ noka3aresid OLICHUBAHUS PE3yJIbTATOB y4eOHOH pabOThl 0OYJYAIOMIMXCS [0 BHIAM B
6ampHO-peritTunroBoii cucreme (bPC)

VYyebnas pado-| Cymma | Buasl u pe3yiabTaTsl OreHka B aTTecTauu basns
Ta (BuAbl) | OamnoB | yueOHOI paboTbl (18 Henenn)

Texywaa yueonas paboma OPO

60 |JIexkumonnble 3aHga-|1 0a - rnocemesre 1 JIEKIMOHHOrO 18/18
ovo (100% |Tust 3aHATUS (1cem./2
Texymas /GannoB ceMm.)

yueOHasi pabo-| mpuBe-
Ta B ceMecTpe | AeHHOM |[IpakTrueckue 3aHs-|1 6anaa - mocemenue | mpaktudeckoro| 9-27/18-54

IITKAJIBI ) (TUS 3aHATHS; (Tcem./ 2
2 0anna - ¥ BbIOJHEHUE paboTel Ha 51- ceMm.)
65%3

3 f0asa — nocemieHue 1 3aHATHA U Cy-
IIECTBEHHBIN BKJIAJ Ha 3aHATHM B paboOTy
BCEH TPYIIBI, CAMOCTOSITEILHOCTh U BBI-
nojiHeHue paboTsl Ha 85,1-100%
KonTtponbnas padota |3a oxHy padoTy (0TaeIbHOI TeMe) 4-8
4 6a/1;10B (TOPOTOBOE 3HAUCHUE)

8 0as10B (MakcuManbHOE 3HAYCHHE).
3a oany paGory (mo 2-m u GoJee Te- 5-10
MaM

5 6as10B (IOPOTOBOE 3HAYCHHE)

10 6an10B (MaKCHMaIbHOE 3HAYCHHE).




Beimonnenne  3ana-|3a oy padorty 3-6
HUH 3 6aJu1a (MOPOroBOE 3HAUYCHHUE)
6 0a1510B (MaKCUMaJIbHOE 3HAUYCHHE)
Pemenue 3amau, keii-|3a oqny padory 3-5
COB 2 0an1a (IOporoBoe 3HaYEHUE)
4 6a/1510B (MaKCMaJIbHOE 3HAYCHHE)
HroroBoe Ttectupo-|6 6Gamma (51 - 65% mnpaBUIBHBIX OTBE- 6-12
BaHHE TOB)
10 6ammoB (66 - 84% mpaBUIBHBIX OTBE-
TOB)
12 6annoB (85 - 100% npaBUIIBHBIX OT-
BETOB)
TectupoBanue no|l ©Oamaa (51 - 65% npaBUWIbHBIX OTBE- 1-3
TEME TOB)
2 6anna (66 - 84% mpaBUIIbHBIX OTBETOB)
3 6anna (85 - 100% mnpaBHIBHBIX OTBE-
TOB)
TectupoBanue mol3 6amaa (51 - 65% npaBUIBHBIX OTBE- 3-6
psaay TeM TOB)
5 6anoB (66 - 84% mnpaBHILHBIX OTBE-
TOB)
6 6annoB (85 - 100% npaBUIBHBIX OTBE-
TOB
Texywaa yueonasn paboma 300
3P0 u 0390|60 JleknuoHHuele  3aHg-|1 0aua - nocenieHre 1 JEKIUOHHOIO 3/3
Texymas (100% |Tus 3aHATHS
yuebHas pabo-|/6amios
Ta B cemecTpe |npuBe- |[Ipakruueckue 3aHs-|1 6amnm - nocemienue 1 mpakrtudeckoro| 4-12/4-12
JCHHOM |THs 3aHATHS,
IIKaJIbI) 2 0aJju1a - ¥ BBHIOJNIHEHUE paboThl Ha 51-
65%3
3 0ana — mocenieHue 1 3aHATUA U CY-
IIIECTBEHHBIN BKJIaJ Ha 3aHSATHU B paboOTy
BCEH TPYIIBI, CAMOCTOSITEILHOCTh U BBI-
nojiHeHue padboTsl Ha 85,1-100%
Kontponbnas pabora (3a_oaHy_padory (mo_paszjenay, ceMecT-
poBasi pa6ora)
51 6ann0B (MOpOroBOE 3HAUEHNUE) 51-10
100 6a/10B (MakcUMalbHOE 3HAUYCHUE).
Pemenue 3anau, keil-|3a oany padory 3-5
COB 2 6as1a (MoporoBoe 3HaYEHUE)
4 6a110B (MaKCHMaJIbHOE 3HAYCHHE)
Bemonnenune  3ana-|3a oany padory 3-6
HUU 3 6as1a (MOPOTrOBOE 3HAUCHUE)
6 0a,1710B (MaKcUMabHOE 3HAYCHUE)
HtoroBoe Tectupo-{6 6Gamiaa (51 - 65% mnpaBHIBHBIX OTBE- 6-12
BaHUE TOB)
10 6amnoB (66 - 84% mpaBHIBHBIX OTBE-
TOB)
12 6anaoB (85 - 100% mnpaBHUIBHBIX OT-
BETOB)
TectupoBanue no(1 6ami (51 - 65% npaBUIIBHBIX OTBETOB) 1-3
TeMe 2 f6ana (66 - 84% npaBUIBHBIX OTBETOB)

3 6anna (85 - 100% mnpaBHIBHBIX OTBE-




TOB)
Hroro no texymeii padore B cemectpe| 51 -100
IIpomesicymounas ammecmayus
IpomexyTou- |40 Bompoc 1. 5 6a10B (TOPOroBOE 3HAUCHHUE) 5-10
Hast arrecra-|(100% 10 6an10B (MakcHMaIbHOE 3HAYCHHE)
uusi (3ayer) |/6amnoB (Bompoc 2. 5 6ay10B (IOPOTOBOE 3HAYCHHE) 5-10
MpUBe- 10 6a/;10B (MaKCHMaJIBHOE 3HAYCHHE)
neHHOM |[TpakTHKO- 10 6an10B (IOPOrOBOE 3HAUEHUE) 10-20
IIKAJIbl) |opUeHTHPOBaHue 3a-20 6a/LI0B (MaKCUMAIbHOE 3HAYEHHE)
JaHue
HToro mo npoMe:KyTo4Hoi arrectanuu (3K3amMeH) 20-40

CymmapHasi oumeHka mno aucuumiuHe: Cymma OasIOB TEKyIIed W MPOMEKYTOYHOM aTTeCTalMH
51 -100 ©.

B npomexyTouHOM aTTecTaliy OIEHKa BHICTABIIsCTCS B BeJOMOCTh B 100-0ayibHOM 1IKaje u B OyK-
BEHHOM JKBUBaCHTE (Tabnwuma 8):

Tabmuna 8. OneHka ypoBHs YCBOCHUS TUCHUIUIMHBI U KOMITETEHITHMA

Kpurtepun oueHuBaHus1 KOMIIeTEeHI[UH YpoBens Hrorosasn OneHka no
yCBOEHHS OlleHKA 100-
JUCHUIIIMHBI U 0aLILHON
KOMITeTEeHLIUH IKaJje
OOyuaromuiics HE BJIAJEET TEOPETUYECKUMHU OCHO- TEPBBIH HEYIOBJIETBO- Menee 51
BAMM JUCLUIUIMHBI M1 HAy4YHOM TEPMHUHOJIOTHEH, Je- PUTEIBHO Oama

MOHCTPUPYET OTPBIBOYHBIE 3HAHUSA, HE CIOCOOEH
pemarh MpaKkTHYecKue MpoQecCHOHATBHbBIC 3a/1a4H,
JI0IyCKAaeT MHOXECTBEHHBIE CYILIECTBEHHBIE OLINOKU
B OTBETAaX, HE YMEET UHTEPIPETUPOBATH PE3YyJIbTAThI
U JIeJ1aTh BBIBOJBI.

OOyuaromuiicsi BJIaJIeeT YaCTUYHO TEOPETHUYECKUMH | MOPOTOBBIN YOBJIETBOPH- 51-65
OCHOBaMU TUCIUIUIMHBI U HAyYHOW TEPMUHOJIOTHEH, TEIHHO
(dbparmMeHTapHO CIOCOOEH pemniaTh MPaKTUYECKHe
npodeccuoHanbHble 3a/1a4M, JTOMYCKAaeT HECKOJIBKO
CYIIECTBCHHBIX OIMMOOK PEIICHUSX, MOXKET YacCTHY-
HO UHTEPIPETUPOBATh TMOJIYYCHHBIE PE3yIbTaThl,
JIOTTyCKaeT OMTMOKHA B BBIBOJIAX.

OOyuaromuiicss BiaJieeT TEOPETUYECKUMH OCHOBAMH | TOBBIIICHHBIH XOpOLIO 66-85
JUCLUIUIMHBI U HAYYHOM TEPMUHOJOTHEN, TPAMOTHO
u3JaraeT MaTepuall, CIIOCOOEH pelarb MpaKkThye-
cKue MpodeccHoHabHBIE 33/1a49H, HO JOMYyCKaeT OT-
JieNIbHbIe HECYIECTBEHHbIE OIIMOKU B MHTEpIpeTa-
IIUH PE3YTHTATOB U BHIBOJAX.

OOyuaromuiics B IOJTHOW Mepe Bia/ieeT TeOpeTHde- MPOJBUHYTHIN OTJINYHO 86-100
CKUMHM OCHOBAMHU JUCIMILUIMHBI U HAyYHOH TepMu-
HOJIOTHEH, TPaMOTHO H3JIaraeT Marepual, CIiocoOeH
WLTIOCTPUPOBATh OTBET MpUMEpaMu, GakTamu, AaH-
HBIMHW HAYYHBIX I/ICCJ'IG)IOBaHI/II\/II, IMPUMCHATE TEOPEC-
TUYECKHUE 3HAHUS /IS PelIeHUs] MPAaKTUYECKUX Ipo-
(beccuoHanbHbIX 3a7a4. [IpaBuiibHO MHTEPIIPETHPYET
MOJTyYeHHbIE PE3yJibTaThl M JIeJlaeT OOOCHOBAaHHbBIE
BBIBO/JBI.




5 MarepuajbHO-TeXHUYECKOE,
odecrneyeHue TUCHUNIHHBI

NMporpaMMHOe H  y4eOHO-MeTOoqU4YecKoe

5.1 YueOHas JuTeparypa

OcHoBHas1 JInTEpaTypa:

. YIpaBieHHe 4eIOBEYECKHUMH PEeCypcamMu : yueOHUK U MpakTHUKyM Jijist By30B / O. A. Jlanmosa [u ap.] ;
nox obmeit penakiumedt O. A. Jlammosoi. — Mocksa : M3parensctBo Opaiit, 2020. — 406 c. —
(Beictiee obpazoBanme). — ISBN 978-5-9916-8761-4. — Tekct : snektponHbiii / OBC FOpait
[caitr]. — URL.: https://urait.ru/bcode/450458 (nara obparenus: 10.01.2020).

. YIpaBieHHE YEIOBEUYECKUMHU pecypcamu : y4eOHMK i By3oB/ M. A. MakcumieB [u np.] ; mon
penakmueir WM. A. MakcumueBa, H. A.TopenoBa. — 2-¢ wu3n., mnepepab. u mom. — Mocksa :
MznarensctBo FOpaiit, 2020. — 467 c. — (Bricmee obpazoBanme). — ISBN 978-5-534-99951-8. —
Tekcr : anextponnsiit / OBC HOpaiit [caiit]. — URL: https://urait.ru/bcode/449957 (nara oOpameHus:
10.01.2020).

JlonoIHUTeIbHAS JTUTepaTypa:

. T'openos, H. A. YnupapineHue 4eJI0BEUYCCKHMH PECypCaMH: COBPEMEHHBIH MOAXO0]] : YICOHHK U MPAKTUKYM
s By3oB/ H. A.Topenos, /. B. Kpyrmos, O. H. MensuukoB ; mon pemakmuein H. A. ['openoBa. —
Mockga : M3narensctBo FOpaiit, 2020. — 270 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-00650-
6. — Texct : anextponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/451300 (mata obpariie-
aus: 10.01.2020).

. caesa, O. M. YupaBieHue 4YeIOBEYCCKHMMU pECYypCaMu : YUeOHMK U IPAKTUKyM I BY30B /
O. M. HUcaena, E. A. [IpunopoBa. — 2-¢ uzn. — Mocksa : M3garensctBo FOpaiit, 2020. — 168 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-06318-9. — Tekcr : anexrponssiid // OBC HOpaiut [caiit].
— URL.: https://urait.ru/bcode/451252 (nara obpamienus: 10.01.2020).

. YrpaBiieHue TIEPCOHANIOM : YICOHHK M TIPAKTUKYM JUIs BYy30B / A. A. JINTBUHIOK [| 1Ip.] ; IO peaaKiuei
A. A. JluTBuHIOKA. — 2-€ U3]., Iepepad. u gon. — Mocksa : MznarensctBo FOpaiit, 2020. — 498 ¢. —
(Beicmiee oopazoBanme). — ISBN 978-5-9916-5550-7. — Tekcer : anekrponnsiii // DBC FOpaiir [caiir].
— URL.: https://urait.ru/bcode/449924 (nara obpamienus: 10.01.2020).

. O0ezo6, [O.I. YupaBliecHHE TIEpPCOHATIOM : Yy4eOHMK W mpakTukymM s By3oB/ FO.T. Oxeros,
I'. T'. Pynenko. — 2-e¢ u3n., mepepad. u jgon. — Mocksa : M3narensctBo FOpaiit, 2020. — 467 ¢c. —
(Beicmiee oopazoBanme). — ISBN 978-5-9916-8710-2. — Tekcer : anexrponusiid // OBC HOpait [caiiT].
— URL: https://urait.ru/bcode/449872 (nata obparuenus: 10.01.2020).

5.2 MaTepuajibHO-TeXHUYECKOEe U MPOrPaMMHOe o0ecrneyeHne AU CHUIITUHbI
VY4eOHble 3aHATUS MO TUCUUIUIMHE MpoBOAATCS B yueOHbIX ayautopusix HOU KemI'V cormacho
tabmuie 9.

Tabauna 9 - YueOHble ayJUTOPUH U IPOrPaMMHOE 0OecTiedeHHe

HaumeHoBaHue OMEIIEHUH JIJIS POBEICHUS BCEX BUJIOB YUCOHOM
NEeSTeNLHOCTH, PETYCMOTPEHHON YIeOHBIM TUIAHOM

Anpec (MecToIoNoXeHne)
MIOMEIICHUH ISl TPOBEICHUS
BCEX BHJIOB YueOHOMH

JIeSITENIbHOCTH,
MPeyCMOTPEHHOW yIeOHBIM
IIJIaHOM
402 YuebHas aynuTopus (MyIbTUMEAUNHHAS) U1 IPOBEICHUS: 654079, KemepoBckas 00-

-3aHSTHH JIKIIMOHHOTO THUTIA;

CneuuanusupoBanHas (yueOHasi) Me0esb: J0ocka MenoBas, Kadenpa,
CTOJIBI, CTYJIbSL.

OOopynoBanme: cmayuonapHoe - KOMIIBIOTEP, MPOEKTOP, aKyCTHYeCKas
cucTeMa, J0CKa MHTEPAKTHBHASI.

Hcnoab3yemoe nporpaMMHoe obecneueHnue: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOnauIieH3MOHHOMY J0TOBOpY No
1212/KMP ot 12.12.2018 1. mo 12.12.2021 r.), LibreOffice (cBoOoaHO
pacmpoctpansemoe 110), AAnnexc.bpaysep (oreuecTBeHHOE CBOOOIHO pac-

nacTe, . HoBOKy3HENK, Ip-KT
Mertannypros, a. 19



https://urait.ru/bcode/450458
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https://urait.ru/bcode/451300
https://urait.ru/bcode/451252
https://urait.ru/bcode/449924
https://urait.ru/bcode/449872

npoctpansiemoe [10), [1O untepakTuBHO nocku SmartNotebook (kirou
JIUIICH3UH TI0 CEPUHHOMY HOMEPY 000pyAOBaHUS).
HuTepHer ¢ o0ecnieuenneM gocryna 8 JUOC.

604 YueOHas ayauTopus sl TIPOBEICHHUS: 654079, KemepoBckas 00-
- 3aHATUNA CEMUHAPCKOTO (MMPAKTHUYECKOTr0) TUIIA; nacTh, . HoBOKy3HELK, mp-KT
- TPYNIIOBBIX U MHJUBUAYAJIbHBIX KOHCYJIbTAIUN; Merannypros, a. 19

- TEKYILETO KOHTPOJISL ¥ POMEKYTOYHOH aTTeCTallny.
Cneunanu3upoBanHas (yyeOHasi) MeOeJib: JOCKa MeEJIOBasi, CTOJIbI, CTY-
TIBSL.

OobopynoBanue 1Jis1 NMPe3eHTALMU Y4eOHOT0 MaTepHaJia: nepeHocHoe -
HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoanzyemoe mporpammuoe obdecmeuenue: MSWindows (Microsoft-
ImaginePremium 3 year no cyonuieH3nonHomy norosopy Ne 1212/KMP
or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoboano pacmpocrpans-
emoe I10), FoxitReader (cBo6oano pacmpoctpansemoe [10), Firefox 14
(cBobogHO pacmpoctpansiemoe [10), Sunmekc.bpay3ep (oTedecTBeHHOE
cB0001HO pacnipocTpansemoe [10).

HNurepHer ¢ odecneyenuem nocryna B IUOC.

5.3 CoBpemennblie npodeccuoHAIbHbIE 0a3bl JAaHHBIX M HHGOPMAIMOHHBbIE
CIIPaBOYHbIE CHCTEMBI
1. ba3za otkpeiThix nanHbix Muntpyna Poccun - https://rosmintrud.ru/opendata
2. baza nannpix «MHbopMupoBaHue rpaxkaad u padoToaaTeneit o MoJI0KeHUH Ha phIHKE Tpyaa» MuH-
tpyna P® - https://rosmintrud.ru/ministry/programms/inform
3. HR-Life.ru - cnennanu3upoBaHHblil pecypc Uil MEHEKEPOB 110 MIEPCOHATY U PYKOBOIUTENEH -
http://www.hr-life.ru/

4. HayuHas sneKkTpoHHas OnbiaroTeka - Www.elibrary.ru

5. baza manHbIX «Pecypchbl u HHCTpYMEHTBI» mopTtana «Society for Human Resource Management» -
www.shrm.org

6. CnpaBouHnas mpaBoBas cuctema «KoucynsranT [Lmrocy

7. baza  nmamnpix  «bubnuotreka  ympaBineHus» -  KopmnopaTUBHBI ~ MEHEKMEHT -

https://www.cfin.ru/rubricator.shtml

6 Huble cBegeHus U (MJIM) MAaTEPHAJIbI.

6.1.1IpumepHbIe TEMbI U BAPHAHTHI NUCHbMEHHBIX Y4eOHbIX padoT

Tema 1.Konuenuuu, Moge1d U MPUHIHUIBI YIIPABJIEHUS MEPCOHATIOM.

3agaHue Ha NPAKTHYECKYIO0 padoTy:

1. Onpenenure BUIBI paboOT, CBA3aHHBIE C BAlIMM BHAOM Ou3Heca. CocTaBbTe TabNHMIly, OTpaXKaro-
IIY}0 OCHOBHBIE BU/IBI pa0OT U TpeOOBaHUS K KBATU(DUKAIINY (3HAHUAM U YMEHHUSIM).

2. Uto takoe «Jlo)DKHOCTHAsE MHCTPYKIUS» W 3a4eM oHa HyxHa? CoCTaBbTe JOHDKHOCTHBIC WH-
CTPYKIIMU Ha JIB€ JOHKHOCTH (Ha OCHOBaHWU Bompoca 1).

3. Ompenenute MPOU3BOJICTBEHHBIC U CITY’)KEOHBIC HOPMATHUBEI JIJISI CBOUX PaOOTHUKOB.

4. OnpenenuTe Kpyr JOHKHOCTHBIX MOTHOMOYHUH.

5. PaccMoTpuTe abTepHATUBHBIN ITOIX0]T K HAOOPY CBOMX COTPYTHUKOB.

Bonpocsl st 00cyKaeHHA:

1. YUto BbI MOHMMAETE MO/ CTPATETHUCCKUM YIIPABICHUEM YE€JIOBEUECCKHMHU pecypcaMu?

2. Ha3oBuTe 4yeThipe 1eu, KOTOphIe MPECIeyeT CTPATETHUeCKOe YIPaBICHHE YeI0BEUECKIMMHU pecypca-
MH.

3. Kakumu npuunHamu 00YCIIOBICHO MPEOIOJICHHE BHYTPEHHEH HECOTTIaCOBAHHOCTH B YIPABICHHUU Ye-
JIOBEUECKHMH pecypcaMu?

4. Kakue mpensTCTBUSI MOTYT BCTPETUTHCS HA MYTH CTPATETHYECKOTO YIPABICHUS YEIIOBEYCCKUMH pe-
cypcamu?

5. Uro HEOOXOaUMO MPEANPUHSTH sl MPEOIOJCHUS MPEMATCTBUM B yIpaBJIEHUH YEIOBEYECKUMH pe-
cypcamu?
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6. B uem oTiinune ynpaBieHUs YEIOBEYECKUMH PECYpCaMy OT YIIPaBIICHUs IEPCOHATIOM OpraHU3amnuu?

Bonpochl A/151 TeCTUPOBAHUS:

1. Ha3oBHTE OCHOBHBIC IPUHIIUIIBI CUCTEM YIIPABIICHHS YeTOBEUYECKUMH PECYPCaMHU.

2. YTo noHMMaeTcs MOJ NOJIHOM 3aHATOCTBIO HACEIEHUS?

3. IlepeuncnuTe moKa3aTeNu, OTPAKAIOIIUE 3aHATOCTh HACETICHHUS.

4. Ilepeuncanre 0COOEHHOCTH PHIHKA TPYAQA, OTIUYAIOIINE €r0 OT PHIHKOB OOBIYHBIX TOBAPOB.

5. MaiiTe onpenesieHne MapKETHHIa YeJIOBEYECKUX PECYPCOB.

6. KakoBbI 3a/1auu MapKEeTHHTa YEJIOBEUECKUX PECYPCOB?

7. HauepTute cxeMy OCHOBHBIX 3TarloB MapKETUHIOBO JIEATETFHOCTH B 00JIaCTH YIIPaBICHHS YelloBeye-
CKUMH PECYpCaMH.

8. HazoBuTe BHemHue (aKkTOPhI, ONPEICIISAIONINE HAPaBICHHsI MApPKETHHTA IIEpCOHAIA.

9. Uto BrirOuaeT B ceds ['ocynapcTBeHHast cucTeMa ynpaBieHusl TpyJIOBbIMH pecypcamu B Poccun?

10. KakoBbl OCHOBHBIE 33/1au MUHUCTEPCTBA 3JPABOOXPAHCHUS U COIUATLHOTO Pa3BUTHUS?

11. JlaiiTe onpeneneHue opraHu3aiuu Tpya.

12. Yto BKIJIFOYAET KOMILUIEKCHAA CUCTEMA OpraHu3aluu Tpyaa’?

13. Kak xapaxkTepusyeTrcs coiepKaHie opraHu3aiuy Tpyaa?

14. YTo BXOIUT B COCTaB OCHOBHBIX TPYAOBBIX (DYHKINH CIIy:KObI yIIpaBiIeHHsI IEPCOHATIOM?

15. KakoBo coaepikaHne OCHOBHBIX TPYAOBBIX (YHKITHIN?

16. YTo BXOAHUT B COCTaB HAYYHOH CHCTEMBI OPTaHU3AIIH TPY1a ¥ IPOU3BOJICTBA?

17. Uto o0s13an oOecnieunTh paboTOAATE b ISl BHITIOJHEHHSI pAOOTHUKAMU HOPM BBIPAOOTKHU?

18. KakoBbl OCHOBHBIE NMPHUHIUIIBI, KOTOPHIMH PYKOBOJCTBYIOTCSI NPH MPOSKTUPOBAHUU M BHEAPECHUU
HAYYHOH OpraHu3anuu Tpynaa’?

19. KakoBsl ocHOBHBIE 1Ieau Y YP?

20. Kakue Bupl HHTErpalny Bbl 3HaeTe?

21. KakoBa cxeMa yIpaBJICeHUs YEJI0BEUECKUMU pecypcamMu?

22. Yto noapasyMeBaeTcs M0/ YIIPABIEHUEM YEJI0BEUECKUMU pecypcamu?

23. KakoBa UCTOpHs pa3BUTHUS TEOPUH YIIPABICHUS YEJIOBEYECKUMU pecypcamu’?

24. KakoBbl 0COOCHHOCTH YIPABICHUS YEIOBEYECKUMHU PECYpCaMH B CPAaBHEHUM C YIPaBICHUEM Ka-
poB?

25. HazoBute 3Tamnsl pa3BUTHS TEOPUH YIIPABICHHS YEIOBEYECKIMHU PECYypPCaMHU.

26. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU YIPABJICHHUS YEIOBEYECKUMH PECYPCaMH.

27. KakoBbI OCHOBHBIE LIEJIN YIIPABICHUS Y€JIOBEUECKHUMHU pecypcaMu?

28. Kakue pa3nuyaroT BapHaHThI yIIPaBICHHS YeJI0BEYECKIMHU pecypcaMu?

29. JlaiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJICHUS YEJIOBEUECKUMU PECypCaMu.

Tema 2. Ilepconas npeAnpUsTHA KaK 00bEeKT YIIPaBJIeHUSs

3agaHue Ha NPAKTHYeCKYIO0 padoTy:

1. CoctaBbTe 00BSBICHHE O MPUIIIALIEHUH Ha paboTy (Ha J1BE JOJKHOCTH) (HEOOXO0AUMO clenaTh 1o
HECKOJIBKO 3K3EMIUIIPOB JUIsl UX JAAJbHEHIIIEro 3al0HEHUS).

2. PazpaGoraiiTe aHKeTy AJs 0TOOpa OYAYIIUX COTPYTHUKOB (Ha JBE TOMKHOCTH).

3. Pa3pabotaiiTe 1u1ad moAroToOBKH K cOOECET0BAHUIO.

4. PazpabotaiiTe njaH NpoBeIeHUs] OTOOPOUHBIX TECTOB.

5. Ilpoananu3upyiite pe3ynbTaThl cobecenoBanus (cobeceoBaHUs MPOBOJATCS CO CTYJACHTAMH M3
APYTUX TPYII).

6. PazpaboTaiiTe O1aHK U3BELICHUS KaHAWJATOB Ha JOJKHOCTD O Pe3y/bTaTax coOece10BaHusl.

Tema 3. Kagposoe, mHpopManuOHHOE, TeXHHYECKOe W IPaBoOBOe oO0ecrevYeHHe CHCTeMbI
yIpaBJIeHHs NEPCOHATIOM

3anaHne HA NPAKTHYECKYI0 padoTy:

1. CocraBbTe IUIaH IEHCTBUM, CBSI3aHHBIX C BBEJACHUEM B JOJDKHOCTh HOBBIX COTPY/IHHKOB

2. Onpeaenute Kpyr OOIIKX BOIMPOCOB, CBSI3aHHBIX C BBEJACHUEM B JIOJDKHOCTh HOBOT'O COTPYTHHKA U
YaCTHBIX BOIIPOCOB.

3. Pa3paboraiite mian KOHTPOJIS U OLEHKH paboThl HOBOT'O COTPYAHUKA.

4. Pa3zpaboraiiTe 1miaH OICHKU PE3YJIbTaTOB PAOOTHI COTPYIHUKOB U €r0 ATaIlbl MPOBEICHUS.

Tema 4. Cucrema padoThl ¢ IEPCOHAIOM.

3anaHue HA MPAKTHYECKYIO PadoTy:

1. Onpenenure, nepeueHb KOHKPETHBIX IS ylydlleHHs: paboueil atMmocdepsl B TPyJJOBOM KOJUIEK-
THBE

2. Onpenenure 1eNeBble, KOMAaHAHbIE U UHIUBUAYaIbHbIE TOTPEOHOCTH BaIIMX PaOOTHUKOB



3. Onpenenure Hanbosee F3PPEKTUBHBIN CTUIIb YIIPABICHHUS BATUMH MTOJYMHEHHBIMU

IIpumep nes10BOI UTPbLI

Jenosast urpa «Ilondop nepconaa»

Lenv uzpor

Hayuuth cTyneHTOB paBUIBHO OMPEAEIATh, POPMYIUPOBATh U MPAKTHYECKH JEMOHCTPHUPOBATDH TE
HaBBIKM U XapaKTEPUCTUKHU, KOTOPbIE TPEOYIOTCS JUIsl YCIEUIHOTO TPYA0YyCTPONUCTBA Ha paboTy.

YcaoBus M IPaBUJIA HTPBI

B yuebHoii rpymnme ¢opMupyercs oT0opoyHas KOMHCCHS U3 TPEX vesoBeK (ctyaeHToB). M3 ocras-
IIMXCS YWICHOB TPYIIBI CO3A0TCs Tpu Koman. [lpenonaBarens oObsABIsIET 0 KOHKYPCHOM Habope mepco-
HaJla BO BHOBb CO3/JjaBaeMblil (puiaman nmpecTukHOW (UPMBI 110 MPOU3BOACTBY U COBITY KOMIIBIOTEPHOTO
000pyI0BaHUS HA 3aMEIICHUE BAKAHTHBIX JTOJIKHOCTEH!

- Oyxranrepa;

- PEKJIaMHOTI'0 areHTa;

- ceKperaps.

Kaxxnas u3 koMaH BEIOMPAET OJHY M3 BAKAHTHBIX TOJKHOCTEH

U onpezenser NpoeccuoHaIbHble HAaBBIKM M TpeOOBaHUs, NpeabsBiseMble K kanauaary (10 mu-
HyT). OMH U3 WIEHOB KOMAaH]Ibl CTAHOBUTCS «IPETEHAEHTOM», KOTopoMy na€rcs 7-10 MUHYT Ha BBICTYI-
neHue. B cBOEM BBICTYIUIEHUH OH JIOJKEH:

- 0XapaKTepPHU30BaTh MOTHUBBI, ITIOOYANBIINE €r0 MPUHATH Y4aCTHE B KOHKYPCE;

- IPOAEMOHCTPUPOBATH MPO(PECCHOHANBHYIO KOMIIETEHIIUIO;

- paccka3aTh O TOM, YTO HOBOT'O U [TOJIE3HOI'O OH MOKET IPUHECTH B OPraHU3aLUIO.

OT0O0pouHasi KOMUCCHS OLICHMBAET KaHAMJATOB U KOMMEHTHPYET JOCTOMHCTBA U HEAOCTATKU HX
BBICTYIUICHUM (JTOKJI/I0B).

3ananue 1 «UcnbITaTeJbHBII CPOK»

Kakune u3 npeayio)KeHHbIX MEPOTPUATHIA HEOOX0IMMO TPOBOINTH, U KaKHe CPEJICTBA HCIIOJIb30BATh B
NIEPUOJT UCTIBITATEIBHOTO CPOKA M BBEICHHSI KAHMIaTOB B AOJKHOCTH? OOOCHYHTE CBOM BBIOOD.

. YcnoBust paboThl (paboyee MecTo, pabouee BpeMsi, BpeMsl IepephIBOB, HEpaOOUue THH).

. ITpoBepka opopmiIeHHs TMYHOTO AeTIa.

. PazpsicHeHne TOIKHOCTHOM MHCTPYKIIHH.

. IlpencraBnenne HoBoro padboTHuKa Koseram. 5. [IpencraBienne paboTHIKA PYKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3JJaHHEM, I'/I€ PACIIONAraeTCsl OpraHu3alusl.

7. IHCTpyKTaXX IO TeXHUKE 0€30MacHOCTH.

8. PazpsicHenue o0mux TpeboBaHuil K paboTe COTpyIHUKA.

9. O3HakOMJIEHHE C JOKyMEHTAlled U MpoLeAypoil OTUETHOCTH M KOHTPOJII pabo4yero BpeMEHH,
pa3bsCHEHUE NPAaBWJI MCUMCIEHUS 3aTpaT U npeMupoBaHus. O3HAKOMIIEHHE C MPOLESYpPO paccMOTpeHus
HapyleHUH 1 5xanob.

10. loBenenue posiu npodcor03HOM OpraHu3aIiuy U aIMUHUCTPAITIH.

11. [IpoBepka 3HaHU# paOOTHMKA IO MPEICTABICHHOMY UM JJOKYMEHTY 00 00pa3oBaHuU.

IIpumepHbIe TeCTOBBIE 3a1aHUA:

1. OOBbexTOM ayauTa epcoHaa sBISIETCs COCTOSHUE!

a) COCTOSTHHE TPYI0BOM chephbl IKOHOMUUYECKOTO CYyOBEKTa;

0) Tpy10BOH KOJUIEKTHB, €T0 OPraHn3aLus 1 HOPMUPOBAHUE;

B) aIMHHHUCTPAaTUBHBIN arapar;

I') COCTOSIHHE TPYJJOBOTO KOJUIEKTHBA B OPraHU3aluH;

1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITYKaIIHX.

2. I'maBHbIe MUCCHUHU ayAMTa OOBEIUHSIOTCS MO TPEM HampaBJIeHUsAM (U3 MPUBEACHHBIX HUXKE OIpe-
JIETATH JINIITHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayIUT;

B) CTpaTernyecKuii ayur;

r) ayaut 3¢ (HeKTUBHOCTH;

1) ayJJUT IIPOU3BOAUTEIBHOCTH.

3. CucreMHBIN TOAX0/1 O3BOJISET:

a) UCKJTFOYNTH HAYYHBIN TIOMCK JIYYIINX BapUAHTOB PEIICHUH;

0) npu3HaTh (PaKTOPHI BHEHIHEN cpe/ibl U 0TpaboTaTh METOIMKU X aHAJIN3a,;
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B) aBTOMATU3UPOBATH YaCTh MPOIIECCOB YIPABICHHUS;

I') HIMPOKO MCIIOJIb30BaTh MaTEMATUYECKUE METO/IbI B YIIPABJICHUHU.

4. ITpu cuCTEMHOM OJX0/1€ OPTaHU3AIHsI pacCMaTPUBACTCS KaK:

a) COBOKYITHOCTB 3JIEMEHTOB, B3aMMOCBSI3aHHBIX MEXy CO0OI;

0) pa3BUBAIOIIAsICS, CAMOPETYJIUpyeMasi CUCTEMA;

B) HEKas LIEJIOCTHOCTh, CO3JJaHHasl AJIs YAOBJIETBOPEHUS IOTpeOUTEIIEeH;

I') BCE BapUaHThHI BEPHBI.

5. OpranuzalmoHHas CTPyKTypa COBPEMEHHOM OpraHu3aiuy (opMUpyeTcs UCXOAs U3:
a) 3HaHUSI OCHOBHBIX TEHJICHLIUN B OTPACIIH;

0) cneun(uKy OpraHu3aly, ee MaciiTaboB 1 MPUHATON CTPAaTEruu pa3BUTHS;

B) JICHEHBIX BO3MOKHOCTEH BJIa/I€IbLEB OPraHU3allNY;

I') ONbITA U 3HAHUH PYKOBOAMTEIISL.

6. OCHOBHasI OTIIMYUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYPHI OpraHU3alMy CBs3aHa:
a) C JIy4IlIUM HUCIIO0JIb30BaHUEM IIEPCOHATIA,

0) ¢ BBEJICHUEM TOPU30HTAIBHBIX CBSI3EH;

B) C TEM, 4TO 3TO IIepBasi CTPYKTYpa, CO3JJaHHAsl CO3HATEINIBHO;

') C HU3KUMHU U3/I€p>KKaMU Ha I1ePCOHA.

7. IlepcoHas opraHu3aluu 3TO:

a) «KaJpoBasi aJIMUHUCTPALIHSDY

0) 1A, UMEIoIINe TPYI0BbIE B3aMMOOTHOILICHHS ¢ pabOTOaTENeM;

B) «KaJIpOBOE SAPOY;

T') KaJphl;

1) COOCTBEHHUKH OpPTaHU3aIIH.

8. PoauHoi ayTuTOpCKOro Aena CYMTaeTcs:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. AynuT nosy4usi Npu3HaHUE BO BCEX SKOHOMHUYECKU Pa3BUTHIX cTpaHax U 10 1929 rona oH pa3Bu-

BaJiCia MCKIIOYUTCIIBHO Ha I[O6p0BOJ'ILHOI71 OCHOBC, HO ITOCJIC OIIPCACICHHOI'O COOBITHS CTAJI 00A3aTENbHBIM:

E€KTOM,

a) Benukoi oTeuecTBEHHOM BOMHBIL;

6) Bo Bpemst HTP;

B) MOCJ€ Kpaxa pbIHKa [IEHHbIX OyMar;

T') BO BpeMst Benukoii genpeccun.

10. ConyTCTBYIOIINE ayIUTY YCIYTH Pa3eistoTCs Ha:

a) yCIyr JeiCTBHUS;

0) yCIIyru KOHTPOJIS;

I') YCIYTH COJIeHCTBUS;

1) KOHCAJITHUHIOBBIE YCIYTH.

11. PerynupoBanue ayIuTOPCKOMN AEATEIbHOCTH OCYILECTBIISETCS IPU TTOMOILIN:
a) cTaHJapTU3aLUU IPOLIECCOB MTPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOIATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHUSI;

I') ayJUTOPCKUX CTAH/AapTOB.

12. JIBycTOpOHHUI1 JOTOBOP, 3aKJIFOUAEMBI MEX]ly ayIUTOPCKON (PUPMOM U SKOHOMHUYECKUM CYOb-
€r0 YCJIOBHS U COJIEP’KaHUE HE JTOJIKHO IPOTUBOPEUUTH!

a) Koncruryuun PO;

0) cTaHzapTaM ayIMTOPCKON AEATENbHOCTH;

B) 3akony P® «O0 aynuropckoit aesitenbHOCTH B PO;

r) TpynoBomy kozaekcy P®;

n) I'paxxnanckomy Konexcy PD.

13. Ilponecc ynpaBiIeHYECKOTO ayAuTa MOXKHO MPEACTABUTh B BHUJIE 3AMKHYTOW I1OCJIEI0BATEIBHO-

CTH OIIEPALUN U KaK YIPABIECHUYECKUI TPOBOAUTCA B 4 3Tamna (OnpeIenuTb HEBEPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;
0) stam cOopa 1aHHBIX;



B) 3Tall COIIACOBAHUs JOI0OBOPA C aKLIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHQPOpMaIInH;

1) aTarn (OpMHUPOBAHUS BBIBOJAOB M PEKOMEHIALINH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISFOTCS:

a) yIpaBJIE€HYECKUM KOHTPOJIb;

0) cuTyauus Ha BHELIHEM PbIHKE TPYAQ;

B) BHYTPEHHMH ayIuT;

I') OLIEHKa HaJIM4Usl PECYPCOB.

15. AynuTopckoe 3aKII0ueHUE BKIIIOYAeT B ce0sl CIEAYIONINE YacTH:

JUIs BCEX PaOOTHHUKOB;

a) JUIsl IMHEHHBIX MEHEKEPOB;

0) IS FOPUIUIECKOM CITy>KOBI;

B) JIJISl CIICIIHATTUCTOB cyx0 YII;

I') 1J11 MEHEIDKEPOB YIIPABIICHUS IEPCOHATIOM.

Tema 5. MoTuBanusi NoBeeHUs B IpoLecce TPYI0BOM AeATEILHOCTH.

3aoanue. Ilpoananuzupyiite ar00ble NATh U3 NPEATOKEHHBIX NECSATU CUTYalMH, CIO0XKHMBIIUXCSA Ha
¢dupme, 000CHYHTE TPUUMHBI U UCTOYHUKH WX BOSHUKHOBEHHS (SIBHBIC U HESBHBIC) M MPEITIOKHUTE CIIOCOOBI
MOTHUBALMM COTPYJHHUKOB C LEJIbIO YCTPAHEHHUS KOH(MIMKTHON CUTyallud C MaKCUMaJbHOW IOJB30M A
¢upmel. [IpuunHEl BOSHUKHOBEHHs BBIOpaHHBIX Bamu cutyarnuii chopmynupyiite camu. B cBs3u ¢ 3THM
pe3yibTaThl pELICHUH JaHHBIX CUTYalUil OyyT pa3indarhCesl.

AHanu3 CUTyaluy NPOBEANUTE O MPEAT0KEHHOM HUXKE CXeMEe MOTUBALlMOHHOIO IIpolLiecca.

Cumyayuu.

1. [lenHoro crienuanycra o MapKeTUHTY IEpEMaHUBAET KOHKYPEHT.

2. Opranu3anys HaXOAUTCS Ha HadalbHOM cTaauu (GOpMUPOBaHUS KOJUIEKTHBA. JIronu ¢ OOJbIIMM
TPYJOM MPUTHPAIOTCA APYT K Apyry. IIporucxoautr MHOro pazHoriacuil.

3. Otpen-nobenutens BHYTPUGUPMEHHOIO COPEBHOBAHMS MPOILIOrO roja B HOBOM IOy 3aHsUI
IIPEATIOCIIEHEE MECTO.

4. B mnaHOBOM OTJIeNI€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKaHIANIbI MEXKAY COTPYIHUKAMM.

5. 13 oduca rerepaqbHOTO AUPEKTOPA MIPOUCXOIUT yTeUKa HHPOPMAIIUN KOHKYPEHTY.

6.B opranuszanuu paboTaroT NPEeUMYyIIECTBEHHO XKEHIMHbBI, MEKIMYHOCTHBIE OTHOIIEHUS HampsiKe-
HBI.

7. Monoaple COTpYAHUKH IIOCTOSHHO y4acTBYIOT B poekrax HUP Ha cropoHe.

8. Ha reHepaibHOTO AMPEKTOpPa MOCTOSHHO MOCTYIAlOT aHOHUMKHU B aJpec PyKOBOJCTBAa KOpIiopa-
LUN.

9. PaGoTHUKH KPYTTHON KOPIIOPALUU IPOTUBATCS CIUSHUIO C APYTroi KpyImHOM KOMITaHHUEH.

10. OnbiTHBIH (10 5eT cTaxka paboThl) CIISIUATHUCT CTANl XYKe BBITOIHAT 3aJaHUSI.

Tema 6. Kon(pIuKTBI B KOJLUIEKTHBE.

Onucanue cumyayuilt u nOCMaHo6Ka 3a0a4u:

1. U3yunTh onurcaHue MPUBEACHHBIX HUKE CUTYallUi U COCTaBUTh KapThl KOH(IMKTA.

2. O6cyuTh ONBIT, IPHOOPETEHHBIN MPU BBIITOJHEHUH YITPAKHEHHUS.

3. O6cyauTh JOCTOMHCTBA U3yYEHHOTO METO0/1a, 00JIACTH €r0 MPUMEHEHUS U OrpaH UUCHHUSI.

Cutyaums 1. B opranmzanuu ocBoOoaniIack JOKHOCTh HayalbHUKA OJHOTO M3 OTAenoB. Ha Hee
MPETEHYIOT JIBa COTPYJHUKA, UMEIOUINX BBICOKYIO KBAJIM(UKAIIMIO M CONMJHBIM cTaX pabdOThl Ha 3TOM
npeanpusaTuy, - MiBanos n Cugopos. PykoBoauTens nmopydaer CEKpeTapro BbI3BaTh TOIO U JPYTroOro Ha co-
BElIaHKHEe, Ha KOTOPOM JOJDKHO OBITh NMPUHSTO pelleHue. B HazHaueHHOe Bpems mosiBisieTcs TojiabKo lBa-
HOB. PyKkoBoUTENb OYEHb YAMBMIICS U CTal BBIACHATH B 4eM jiei0. OKa3anoch, 4To CEKpeTapb COOOLIHI O
BBI30BE TOJBKO MIBaHOBY M mompocuit Toro yBeaomuTh CupopoBa. liBaHoB obeman nepenars, HO cpazy Cu-
JI0pOBa HE 3acTall, a M035K€ HE CMOT ATOTO C/EJaTh, TaK KaK eMy CaMOMY IPHUIIIOCh CPOYHO BBIEXATh B APY-
I'yl0 opranusanuioo. PykoBoaurtens mocnan cekperaps 3a CHIOPOBBIM, HO TOTO Ha MECTE€ HE OKa3alloCh, U
COBEILLIAaHUE OTJIOKWIN Ha CIENYIOIIYI0 HEAEN0. PyKOBOOUTENb CTPOrO OTYMTAN CEKpETapsl U BEJeNl €My
JIMYHO M3BECTUTH BTOPOrO MPETEHEHTa O BPEMEHU BCTPEUYH. Y3HaB OT cekperaps o ciyuulemcs, Cumo-
POB peIInJI, YTO €r0 CONEPHUK HAMEPEHHO HE COOOIIMII €My O COBELIAHHH, U MOAETHIICS ITUMHU COOOpake-
HUSIMHU € KoJuleraMu. MHEHUS COCITYy’KUBLIEB Pa3[eMINCh: KTO-TO coriacuics ¢ CuIOpoBBIM, ApyTHE IO-
CUMTAJIM, YTO BO BCEM BHUHOBAT ceKkpeTapb. A KT0-To coobmmi MBaHoBy, yto CHAOpPOB HacTpauBaeT Co-
TPYAHUKOB MpoTHB Hero. M Hauanoch. O0a mpeTeHeHTa «3a Ii1a3a» OOBUHSUIM APYT JApyra B KJEBETE,



BCIIOMUHAJIU CTapble OOUIbI, CKPYIYJIE3HO YYUTHIBAIM HOBbIE. K MOMEHTY pelIalonero CoBenanms, KoTo-
poe BHOBB OBLIO OTJIOKEHO, HA CeH pa3 M3-3a 3aHATOCTU pyKoBoauTess, MBaHoB ¢ CuaopoBBIM TPOU3BOAM-
JIM BIEYATICHHUE JJaBHUX BpParos.

Curyanms 2. Kak-To Hall HadyaJbHUK PAcIpeesinil OUepeqHyI0 paboTy MEXIy TPeMs MCIOJIHUTE-
JSIMH, OJHUM M3 KOTOPBIX ObLT 5. K Ha3HAaYeHHOMY CPOKY s BBIIIOJHHII CBOIO YacTh 3aJlaHMsI, & MOU Harap-
HUKU - HeT. Y Torja HavajabHMK BeJes MHE 3aHAThCSA UX HehopaboTkamu. SI Mor Obl MOJYa MPOUTHOPUPO-
BaTh 3TO MOpPYYEHHE, U HUYEro Obl HE CIydyminock. Ho s momen Ha NPUHIUI U OTKA3aJICS €0 BBIMOJIHATS,
MOTHUBHUPYS 3TO T€M, YTO IIPU OJMHAKOBOM 3apIjiaTe HEe JAOJDKHO OBITh PA3IMYHOM HAarpy3Ku. DTOT AOBOJ HE
MOHPABHWJICS HayalbHUKY. OH 3asBHJI, YTO MBI HE XOTUM paboTaTh, a 3apruiaty Tpedyem. S Bo3pasui, 4To
€ro 3aMe4aHue He IO CyIIEeCTBY. Pa3roBop mpoucxoaus Ha ria3ax y BCEro KOJUIEKTHBA, U BCE NOHMMAIH,
YTO HaYaJIbHUK HecIpaBeyIuB Ko MHE. [IpocTo s moman moxa ropsayyro pyky. 3a IpeaiecTBOBAaBIINE IECTh
JIeT HUYero NoAoOHOro He cllydasloch. 1 Bcerjia OTHOCHIICS K HEMY € YBa)K€HHEM (OH HaMHOI'O CTaplle Me-
HS1), HO B 3TOT MOMEHT MHE CTaJI0 OOMIHO, YTO BMECTO MOXBAJIbI S NOTY4YHI HaroHsi. Eciau 661 oH mpocTo
[10-4€JI0BEYECKH MONPOCUIT TOPAabOTaTh JONOJHUTENBHO, YTOOBI BBIPYYUTh (GUPMY, 51 Obl, KOHEUHO, HE OTKa-
3ancs. Ho, mo cioBam HayallbHUKA, BBIXOAMJIO, YTO MbI Bce Oe3ieinbHHMKH. W s CO3HATENBHO MOLIeNn Ha
oboctpenue cutyauuu. [locine OypHON «IUCKyccum» s BbILIEN U3 KaOMHETa. Y CHOKOUBIINCH, sI BEpHYJICH,
MIOJIONIEN K HavaJdbHUKY U u3BUHWICA. [lo-Moemy, oH ynuBuics. Ho mocrapancs ckpsiTh 3T10. U, kK Moemy
YAHBIICHUIO, CaM W3BHHUWIICS NEPENO0 MHOU. BOT yXke HECKOJIBKO JIET s «IIPOKPYYHMBAIO» 3TY CHUTYALUIO B
pa3HbIX BapuaHTax. Sl moHMMal0, 4yTo Bea ceOs HenpaBwibHO. Hu mo ¢opme, HU 1O CyTH Jena y MEHs He
ObUIO Cephe3HBIX OCHOBAHMUU BCTYIATh B MPEPEKaHUs C HauaIbHUKOM. M Bce-Taku s HE BHMIKY JIYUIIErO Bbl-
xoJa ans cedst, ueM «oboctpeHue». Beab eciu Obl s caennan camoe MpocToe (Kak M03)Ke MHE COBETOBAIU
HEKOTOpbIe) U He cTan Obl BO3paXkaTb, HO MOTOM HE yAAapuil Obl MaJIbLIEM O Majel, TO IMoIen Obl MPOTUB
CBOMX IPHUHIIMIIOB, IOTOMY YTO 3TO ObUI Obl 0OMaH. A s cuuTar ce0si JOCTaTOYHO CUJIbHBIM YEJIOBEKOM,
4T0OBI HE PUOEraTh K XUTPOCTH U JDKU. 51 MOT Obl 0€3pOIOTHO BBIINOJIHUTH YyKYI0 paboTy, HO IOTOM IIPO-
CTO CXOJMJ1 ObI C yMa OT HECIIPABEAJIUBOCTH U 3JI0CTH. S K€ JJajl MOHATh, YTO FOTOB 3aILIUIIATH CBOIO YECTh
U JJOCTOMHCTBO, U 3aCTaBWJI HaYaJIbHUKA OTHECTHCh KO MHE C YBaKeHUEeM. B pesynbTare s momen Ha pabo-
9ee MECTO U ¢ JISTKOW JYIIOW cenan Bce, 94To TpedboBanock. JlymMaro, 1 HadaaIbHUK U3BJICK IS CeOsl IMoJe3-
HBIH ypOK. Sl oL1yTHi1 3T0 1o cebe: ¢ TOro pasa sl He ycibllial B CBOM aJipec HU OJHOT0 rpy0oro ciosa.

IIpumep nes10Boii UTPBI

HenoBast urpa «Oxa3anue 1aBJjIeHHD

Onucanue 0enoeoit uzpvi

WBanoB .M. — MHOTOOOEIIAIONINI MOJIO0M MEHEKep, OBICTPO MPOABUTAIOIIUICA 10 ciyx0e. Ko-
I71a OH TOJIbKO Ha4MHAaJl CBOIO Kapbepy, ero HadanbHUKOM ObLT [LI1. IleTpoB — 3aB34ThIN «TpyA0roiauKky, deu
OIIBIT U 3HaHMs O4YeHb oMo VBaHOBY B TO Bpems. JlBa roma cnycrs CUTyalus MU3MEHWIAch, U MIBaHOB
cran HavyanbHUKOM lleTpoBa, kapeepa IleTrpoBa nocne 3toro 3acronopuiiack. B mocnennee Bpems MBaHoB u
ITerpoB paboTaroT B 3TOM e OpraHU3aluu U BUIATCSA HE 4acTo.

Henasno IleTpoBy mocoBeToBany BbIIBUHYTh CBOIO KaHAWJATYpy Ha BCTYIUIEHHE B WIEHBI KilyOa
npo¢eCCHOHATIBHBIX YIPABJICHIEB, YTOOBI MO3HAKOMUTBCSI TaM C JIFOJbMH, KOTOPbIE MOTJN Obl «IOJTONK-
HYTb» €ro Kapbepy B HYKHOM HarpaBieHuu. Kiy® Obu1 co3aaH A NpoABMKEHUS M€ BBICOKOTO YPOBHS
npodeccroHanu3Ma B MU-

pe 6usneca. Ho IletpoB 3naer, uro MIBaHOB — ujieH 3TOro kiyba M mpeacenareinb OTOOPOYHOM KO-
MUCCHH.

ColecenoBanue MpoOBOAUTCS B moMmenieHun kiryda. s storo cinydas [lerpoB oxencs Hambosee
TIIATENbHO, XOTS €ro rapAepod He oTiauyascs O6onbluM BbiOOpoM. Koria oH kK Ha3HaueHHOMY BpeMEHHU
npuexan B Kiy0, ero Nonpocuiiv Moi0K/1aTh B 3aie I npuriameHHbix. Oxxunanue 3ansno 15 munyt. Ko-
r7la ceKpeTapb, HakoHell, BBel [leTpoBa B pOCKOIIHO OOCTaBICHHBIN 3aJl 3aceaHui, TOT OKa3aics JUIOM K
JUILY € WieHaMH 0TOOpOYHOI KOMHCCHUU U3 8 YeTIoBeK BO riase ¢ MiBaHoBbIM. Bee oHM ObLTM 0J1€THI B 1OPO-
rue opuIMaIbHbIe KOCTIOMBL. IleTpoBa mocagunu B TOpIE AJMHHOTO CTOJIA, 32 KOTOPBIM PACOIO0KHUIUCH
yyieHbl KoMuccuu. Takum oOpa3om, komuccusi ¢ VIBaHOBBIM BO I1aBe Kak Obl 00pa3oBajia rpynny «CBOUX»
HanpoTus [leTpoBa, €IMHCTBEHHOIO CPEAN HUX «UYXKaKay.

Bo Bpemst nocnenyromero codeceqoBanus MBaHOB HU pa3y HE J1aj MOHATh, 4TO 3HaKOM ¢ [1eTpoBbiMm,
U HE IBITAJICsS 00paTUTh BHUMaHHE KOMHCCUHU Ha TIOTEHIIMAJIbHYIO IIEHHOCTh 3TOT0 YeJIoBeKa JUIs Kiryoa.

Yepes HecKobKO AHEN mocie codecenoBanus [leTpoB ciyuaitHo Bctpetmi ViBaHoBa Ha pabote. Emy
ObLIO HEJIOBKO 337aBaTh IBaHOBY Kakue-1n00 BOMPOCH MO OBOJY Pe3ysbTaToB codecenoBanus, a MBaHoB
NEPBBIM 00 ATOM HE 3arOBapHUBaJl.



ITocTranoBKka 3agaun

OO0cynuTh METObI OKa3aHMs JABJICHHS OTJACJIBHBIMU JIFOJbMH WIH TPYNIAMHU, KEIAIOIUMH MpOje-
MOHCTPHUPOBATh 0CO00E 3HAUEHUE CBOCH POJIM WM JOJDKHOCTU. B TaHHOM ciiyyae 3agauei siBseTcs OleHKa
MOBEJICHUSI WIEHOB OTOOPOYHON KOMUCCHH.

Bompocsr 1u1st 06cyxaenust

Kak BbI 1ymaere, nouemy MBaHOB perini opraHu3oBaTh codeceioBaHre NOJ0OHBIM 00pa3om?

Kakue neiictBust Mor Obl mpeanpuHsTh [1eTpoB, 4TOOBI XOTh B KAKOW-TO CTEIIEHU MOBIUATH HA X0
cobecenoBanus?

Kak BbI mymaere, IlerpoBa npuHsiim B 4ieHb! Kiryba?

MeToanueckue yKazaHust

B xozne cobGecenoBanuii, MPOBOAUMBIX C PA3IUYHBIMH LEISIMHU, WICHBI KOMUCCUN 3a4aCTyIO J€MOH-
CTPUPYIOT CEPbE3HOCTb U BAXKHOCTh CBOEH €ATEIbHOCTH, YAaCTO BHYIIAs IIPU 3TOM COOECEAHUKY JaXKe YyB-
CTBO cTpaxa. Hampumep, HEKOTOpblE KOMUCCUN NOJJEPKUBAIOT CTAaTYC CBOEH AESITEIbHOCTH IOCPEACTBOM
YHU(OPMBI — Cy/IbU B 3al€ CyJa, aKaJeMUKH B MAaHTHUAX U T.II.

Onucanue X012 1e710BOH UIPHI

CryneHtsl pensrcs Ha rpynnsl o 5 uenoBek. Kaxnas rpynna npoBoaut coOeceloBaHUE, 3aTeM
MUCHbMEHHO OTBEYACT Ha MMOCTABJICHHBIE BOIPOCHI, IIPH 3TOM 00CY>KIas OTBETHI B CBOEH TpyIie. 3aTeM mpo-
UCXOAUT ob1ee oocyxaeHre cutyanuu. [Ipy 3ToM eciiu y CTyJJeHTOB CYIIECTBYET ONPEIEIEHHBIN OIBIT pa-
00TBI, OHM MOTYT MPUBECTH MPUMEPHI IPYTHX METOIOB «3aIyTHBAHUSA», HCIIOJIb3YEMbIX WICHaMH 0TOOpOY-
HBIX KOMHUCCHUU.

IIpumepHbIe CHTYalMOHHBIE 321241

1. 3agaua. B 60nbHHULlY, CHEIMATU3UPYIOLLYIOCS 110 Iepecajike JOHOPCKOro cepAla, HOCTYIUIO
ouepeHOE JOHOPCKoe cepale. Ha ouepenu mo ero nepecajgke B KIIMHUKE HAXOAWIIOCH IISITh YEJIOBEK: IMOKH-
Joi npodeccop, 3aHUMarOIIKACS pa3pabOTKOI BaKLIMHBI IPOTUB paka, paboTa KOTOPOro HaXOJUTCS B CTa-
IIMH 3aBEpIICHUS; MIECTHAIUATHICTHAS OepeMeHHas EBYIIKa, CHPOTa; MOJIOJIask CUMITATUYHAs, 00asTeINb-
Hasl JKEHILMHA, M0JIb30BaBLIASICA UCKIIOUUTEIbHON JII00OOBbIO COTPYAHUKOB OOJIBHUIIBI: Bpad TOU k€ 00JIb-
HUIbI, TAK)KE HYXKIABIINUNCA B MEpEcajKe Cepala; yUYUTeNIbHULA, MaTh JABOUX JAETEH, TOJIbKO YTO IOXOPO-
HUBIIAs My»Xa, HOrMOLIero B aBTOKATacTpod.

[TockonbKy KaxmIoMy 13 OOJBHBIX OCTaBaJIOCh XKHUTh HE 00Jiee MecsIa, CUTyalus CIIOKUIACh KPUTHU-
yeckasd. MOXHO JIM OIUCAHHYIO CUTYallMI0 KBAIM(UIMPOBATh KaK OpraHU3alMOHHBIA KOHQIUKT? OOBsic-
HUTE, KaKue XapaKTEPUCTUKHU CUTYallUM IMO3BOJISIIOT 3TO caenarh. Kakoil MexaHU3M yperynupoBaHHUs KOH-
(bIMKTa MOYXKHO MPEASIOKUTH IS JAHHOW CUTyaluu?

2. 3anava. PykoBoauTeno 0AHOTO U3 OTAENIOB (UPMbI HEOKUJAHHO TO3BOHUII Ii1aBa (GUPMBI U
COOOIINII, YTO K HEMY Ha MpHeM Npuliena padOTHUK €ro OT/eNa U CKa3ajl, YTO PYKOBOJAUTENb OTHOCUTCS K
HEMY TPEeIB3TO, HEOOBEKTUBHO. JIJI1 pyKOBOIUTENS OTJENa 3TO IMOJIHAs HEOXKHUAAHHOCTh. I aBa (upmsl
IPOCUT PYKOBOJUTEJIS OT/IENa MEPErOBOPUTH ¢ paOOTHUKOM, YIaJuTh Aea0. MOXKHO JIM ONMCaHHYIO CUTYa-
LU0 KBATM(QUIMPOBATh KaK OpraHU3allMOHHBIN KOH(MIUKT? Eciin HeT, TO KakoBbI MMEPCIEKTUBBI Pa3BUTHS
OINUCaHHOM cuTyauuu B KOHQIUKT. Ecnu 1a, To yKakuTe CTOPOHBI KOH(MJIMKTAa M €ro BUM, MOKXKUTE Ha
cxeme mapbl KOHMIUKTYIOMUX CTOPOH, UX IEIH U 00BEKT KOH(DIMKTA, a TAK)KE CTATyC M PeCypChl CTOPOH.

3. 3anava. B 1996 r. skctpemuctsl npwkenus « Tynuk Amapy» 3aXBaThiIM 3aJ10KHUKOB U PE3U-
JeHINH simoHcKoro nocina B [lepy. B oOMeH Ha nx ocBOOOX€HHE OHU MOTPEOOBAIN OCBOOOAUTH U3 TIOPEM
CBOMX CTOPOHHHKOB. BiacTu 0K0JIO ISATH MecALEB BEAU C TEPPOPUCTAMU NEPETOBOPBI, UTO 10 BO3MOXK-
HOCTb IIOJIFOTOBUTHCS K IITYPMY 3/1aHUS U OCBOOOAMTD 3aJ0KHUKOB. [lokaxute Ha cxeme nmapbl KOH(PIUK-
TYIOIUX CTOPOH, UX LEJU U 00BbeKT KoHGuUKTa. [lpeanoxkure neiau u MEXaHU3Mbl YPEryJIMpOBaHUS KOH-
¢aukToB. KTO MOr OBl BBICTYIUTH MEIUATOPOM B 3TOM CIIy4yae, B KAKOM CTaTyce M B KaKOW pOJIM 3TO clie-
naTh npeanoyturensHeit? [louemy?

4. 3anava. CTyAeHT - HeopMalbHbIHN JIUJEP FPYMIBI - HEOAHOKPATHO Ipy0o0 HapyllaeT mpaBuia
IIPOXKUBAHUS U PACIIOPSIOK JHS, HAXOACh HA IPAKTHKE B MOJIEBBIX yclIoBUsAX. [Ipenonasarens, mocie MHO-
TOYHMCIIEHHBIX 3aMEYaHM, BEBIHOCUT BBIFOBOP CTYJIEHTY. ['pymnma BbICKa3bIBaeT MPEIoIaBaTel0 CBOE HECO-
rJIacHe C €ro pelieHueM U MpHIIaniaeT Ha coopaHue, 4ToObl BBIPa3UTh CBOW MPOTECT. MOXKHO JIM ONMHUCAH-
HYIO CUTYallMI0 KBATHU(QHUIMPOBATh KaK OpraHu3aluoOHHbIN KOHPIUKT? OObICHUTE, KaKue XapaKTepUCTUKU
CUTYyallUU MO3BOJISIOT 3TO clienaTh. [lokaxuTe Ha cxeme mapbl KOHQIIMKTYIOIUX CTOPOH, UX LEJNU U O0BEKT
KOH(IINKTA, PECYpChl U CTATYyC, YKAKUTE BCEX BTOPOCTENIEHHBIX YUACTHUKOB M TPYIIBI noanepxku. Kakue
MyTU YPEryJIupoBaHUsl CUTYallud MOKHO MpeiokuTb? KTo Mor Obl BBICTYNHTh MEIUATOPOM B 3TOM CIY-
yae, B KAKOM CTaTyce M B KaKOM pOJIM ATO CAeNaTh npeanoyturensHeii? [louemy?



5. 3amada. Mexny OIByMs COTPYIHHKAMHM OpPTaHW3aIlMM BO3HUK CIIOpP I10 IMOBOJY CPOKOB BHE[-
peHust HoBOM TexHonornu. OIMH U3 HUX MOTHUBHPOBAN IpeJjiaraeMble CPOKHU BHEAPEHUSI HHTEpEcaMu Mpo-
M3BOJICTBA MPOJYKLUHU, BTOPOU CBOIO MO3UIMIO 00OCHOBBIBAN C MO3HUIIMU UHTEPECOB MEPCOHANIA, KOTOPOMY
MPEACTOUT OCBAaMBATh HOBYIO TEXHOJIOTHIO. SIBIIsseTCs onucanHas cutyanus koHpuukTom? ObochHyiite. Ec-
JIM 3TO KOH(MIMKT, TO MOKAXHUTE HA CXeME Mapbl KOH(QIUKTYIOIIUX CTOPOH, UX eI U 00BEKT KOH(DIUKTA.
KaxoBbl epcrieKTUBbI Pa3BUTHS TaHHOM CUTYallUHd U MEXaHU3MBI YIIPABJICHUS €107

6. 3amgava. HaumHaromuii npeanpuHUMaresib MOMPOCUI CBOET0 3HAKOMOTO Opokepa MOoMOYb
eMy ¢ nouckamu Oyxrantepa. ToT, He JoJIro AyMasi, IPeUIoKII eMy JOTPY3UTh CBOEr0 COOCTBEHHOTO.

Tak Oyxrantep Hauana paboTaTh TOMUMO OPOKEPCKOM KOHTOPHI, I/Ie Y Hee IIjla OCHOBHAs 3apIuiaTa,
ellle U Ha IMOJICTaBKH Y HauMHarolero npeanpuauMatend. OHa Obi1a 6m1arogapHa opokepy. Jlena y HOBUYKa
MOIIUIA OYEHb YCIEITHO, YeTro Helb3s CKazaTh 0 Opokepe. U uepe3 monroaa Opokep CTajl peBHUBO OTJISIBI-
BaThCsl Ha CBOET0 3HAKOMOTO MpennpuHumaress. Kpome Toro, Bce XyXe U XyKe CTal OTHOCUTBCS K CBOEMY
OyxranTepy, KOTOPYIO CaM K€ U MPOCUJ «IIOMOYb HOBHUKY». Byxranrtep, 4yBcTBYs Bce OONBIINNA TUCKOM-
¢bopT, obpaTuiack K NpeJIPUHUMATENIO ¢ IPOCKOOH B3ATh €€ Ha MOJHYIO CTaBKy C TeM, YTOObI OHA MOTJia
YBOJIUTBECS OT OpoKepa, U30aBUThCA OT €ro NMPUAUPOK U Moa03peHuid. [Ipeanpunumarento He Xo4ercs Iia-
TUTh «UEpPHON HeOJIaroJapHOCTHIO» OpOKepy, HO U He XoueTcst Opocarh B Oefie MpekpacHoro Oyxranrepa,
Ybsl )KU3Hb CTAHOBHUTCS BCe O0Jiee HEBBIHOCHMMOM, IIOCKOJIBKY OpOKep MM0I03pEBAET €€ B Mepeaaue npearnpu-
HUMATEII0 «IEHHOM KoMMepuecKoil mHbopManuuy, 4ero Ha caMoM Jene HeT. [lokaxkuTe Ha cxeme mapsl
KOH(UIMKTYIOIIUX CTOPOH, WX IETH M 00beKT KoH(pHKTa. [IpeuioxkuTe myTH yperyaupoBaHus TaHHON CH-
TyaluH.

7. 3anava. [Ipunumas Ha paboTy COTpYIHHMKA, PYKOBOAUTENb (PUPMBI TOOOEIIAN Yepe3 ABa Me-
csilja MIePEeBECTH €ro Ha BBILMIECTOSIIYIO0 TOMKHOCTh. [10 McTeyeHnH yKa3aHHOTO CpoKa OOelaHue PyKOBO-
JUTENsI HE BBITIOJTHEHO. MOKHO JTM ONMHMCAHHYIO CHTYalHI0 KBaJHU(HUIMPOBATh KAK OPraHU3alMOHHBIA KOH-
¢baukT? OOBSICHUTE, KaKUe XapaKTEPUCTUKU CUTYallMH IMO3BOJISIOT 3TO caenaTh. Eciu 310 KOH(IUKT, TO
MOKQKUTE Ha CXeMe Mapbl KOHQIIMKTYIOIIUX CTOPOH, HX IeNd U 00bheKT KoHpuKkTa. [Ipemioxnure Bapuan-
ThI IIyTe€H yperyaupoBaHus JaHHOW CUTYaIUH.

8. 3amaua. Exarepuna KapmoBa (25 ner, BbicIIee SKOHOMHYECKOE 0Opa3oBaHHWE, MPEKPACHOE
BJIa/ICHUE aHTTUHCKUM SI3bIKOM) PAaCCKa3bIBAET O CBOMX HEyJaudax:

A pabotana B pupme «Kommac» menemkepom. Moum 60ccoM ObUT OTCTaBHOUW BOCHHBINA. OH IOCTO-
SIHHO OTJaBaJl KOMaHbl. Bce BpeMs MpUXOAUIOCH CibliaTh «BhIMOIHUTE HEMeAeHHO», «O0paTuTe BHU-
MaHue», «3aiimutech nenom». OH ObUT yBEpEH, YTO TOJIBKO OH MOT CYAHTh 000 BceM. Moemy 60ccy HUKO-
Ir7la He MPUXO/AUJIO B TOJIOBY, YTO CO MHOU KaK C MOJAYMHEHHOM MPOCTO HEOOXO0AUMO 00CYKIaTh HEKOTOPbIE
pemieHus. Sl yacTo MposBIIAia MHUIMATUBY, KOTOpas BbI3bIBAJIa y HETO pa3Jipak€HUE, HEYIOBOJLCTBUE.
JIroOyro coBMeCTHYIO pabOTy MbI C HUM BBITIOJHSIM OYEHb OBICTPO, HO HEKaueCTBEHHO. B pe3ynbrare s mo-
Tepsiia K paboTe HHTEpeC U Yepe3 HEKOTOPOE BpEMS YBOJIMIIACK.

MOXHO JI1 ONMCAaHHYIO CUTYalMI0 KBUTU(UIMPOBATH KaK OpraHU3alMOHHbIH KOHGIUKT? OOBsACHU-
T€, KAKHE XapaKTEPUCTUKH CUTYaIlMH MO3BOJIAIOT 3TO cAeNaTh. Eciu 3TO KOH(IUKT, TO MOKaXKUTE HA CXEMeE
napbl KOHQIMKTYIOMIUX CTOPOH, UX LENH U 00BbEeKT KOHGIMKTAa. KakoBbl CTaTychl U pecypchl Y4aCTHUKOB
cutyanuu? Kak pazpemmnach cutyanua? YTo MOXKHO MPEIJIOKUTh A7l yPEryJInpOBaHUs CUTyallun?

9. 3amada. Mexny JByMs COTPYJHMKaMM OpPraHU3allMM BO3HUK CIOp IO MOBOAY CPOKOB BHEM-
peHust HoBOM TexHosnoruu. OIMH U3 HUX MOTHUBHPOBAN IpeJjiaraéMble CPOKHU BHEAPEHUSI HHTEpECaMu Mpo-
M3BOJICTBA MPOJYKLIMHU, BTOPOH CBOIO MO3UIMIO 00OCHOBBIBAN C MO3UIIMU UHTEPECOB MEPCOHANIA, KOTOPOMY
MIPEJICTOUT OCBAaUBaTh HOBYIO TEXHOJIOTHIO. MOKHO JIM OMUCAaHHYIO CUTYalUIO KBAIU(PUIIMPOBATh KaK opra-
HU3AIMOHHBIH KOHMIMKT? OOBACHUTE, KaKUe XapaKTEPUCTHKU CUTYAI[MH IO3BOJSIOT 3TO caenarb. Ecimu
HET, TO KaKOBBI MIEPCIIEKTUBBI PA3BUTHS ONMCAHHON CHUTYallMM B KOH()JIMKT, KTO BBEICTYIIUT B 3TOM CJydae
cropoHamu KoH(pnukTa? Ecnu na, To ykakuTe CTOPOHBI KOH(IJIMKTA U €r0 BUJ, MOKAXHUTE Ha CXEeMe Mapbl
KOH(IMKTYIOIINX CTOPOH, X IEJTH U 00BEKT KOH(DINKTA, a TAaK)Ke CTaTyC U pecypchl cTopoH. Kak MokHO
ypEryaupoBaTh 3Ty CUTyaluo?

10.  3amauya. Ha MupoBOM aJiMa3HOM PBIHKE BeIylIee MOJOKEHUE MPUHAICKUT I0KHOAPPUKAH-
ckoii komnanuu «/le bupc». Ognako B 90-e ronbl psiJi cTpaH, BeIyLIUX JA00bIYy KaMHEH, B 4aCTHOCTH AB-
ctpanus. Aurona, KoHro, oTkazaauch npojaaBaTh CBOM ChIpble aiMasbl Mo kaHanam «Jle bupc». Kpome Toro,
CUTYyallHI0 000CTpHIIa KaMIaHUs OOLIECTBEHHOCTH NMPOTUB TOPTOBJIM KOHTPaOAHIHBIM CHIPbEM U3 30H BO-
SHHBIX KOH(DIUKTOB U MPU3BIB K OOMKOTY «KpOBaBbIX KaMHei». «Jle bupcy» ke 0OBUHSIOT B CKYNKE TaKUX
anMasoB. [lokaxkuTe Ha cxeme mapbl KOHQIMKTYIOUIMX CTOPOH, MX LIETH U OOBEKT KOH(IMKTA, a TakKe
IpYIIBl MONAEPKKH cTopoH. HasoBute pecypchl ctopoH. KTo Mor Obl BBICTYHNHTH MEAMATOPOM JaHHBIX



KOH(JIMKTOB, B KAKOM CTaTyCE U B KaKOI pOJIH 3TO cenarh npeanourutensHeit? [Touemy?

11.  3apaua. Crpanbl, 3aHMMarouIecs KUTOOOMHBIM IPOMBICIOM, B LEISX €ro perylupoBaHUs
nojanucan KoHBeHIINIO, B COOTBETCTBUH € KOTOpo MexayHapoHass KUTOOOMHAsE KOMUCCHSI OTIpeeseT,
KaKHle BHJIbl KUTOB, I'/le, KOTJa U B KaKUX KOJMUYECTBAX MOYKHO 100bIBaTh. OJHAKO 3TO HE PEIIMIIO BCEX
npo6aeM. Bo3HUKIIO KOH(IIMKTHOE MPOTUBOCTOSHUE KaK BHYTPHU CAMOM OpTaHU3aIMH, TaK U MEXKIY KHTO-
OOIHBIMH CTpaHaM U OpraHU3alMen 10 3alUTe KUTOB. B ueM cocTouT 00BeKT KOH(IMKTa MKy KUTOOOM-
HBIMM CTpaHaMH U opraHu3anueil no 3amure kutos? KakoBsl 1ienu cropoH? Kakoe MecToO 3aHUMAET B 3TOM
IPOTUBOCTOSAHUM MexayHapoHas kutoOoiiHas komuccusi? HazoBure pecypcebl cropoH. KTo mMor Obl BbI-
CTYIHTb MEAMATOPOM JAaHHBIX KOH(IMKTOB, B KAKOM CTaTyCe U B KaKOH POJIM 3TO CAEIATh MPEANOYTHTEb-
Heit? [Touemy?

12. 3apaua. B Gecene pykoBoauTensi ¢ MOJYMHEHHBIM, JOMYCTUBIIMM TEXHOJIOTMUYECKYIO OLINO-
Ky, KOTOpasi IpUBeNa K CEphe3HOMY MaTepuanbHOMY yuepOy pupme, pykoBOIUTENb NPEIbIBUI IIPETEH3UU
K TIOJJYMHEHHOMY U HaJIOXKMJI mTpad B pazMepe MEeCSTYHOU 3apabO0THOH MmiaThl. MOXKHO JIM ONMUCAHHYIO CH-
TyaluIo KBATU(UIMPOBATh KaK OPraHU3aMOHHBIA KOHQIIUKT? OOBACHUTE, KAKHE XapaKTEPUCTUKU CUTYa-
LMY TO3BOJIAIOT 3TO cienarb. Ecny HeT, TO KaKOBBbl MEPCIEKTUBbBI PAa3BUTHSI ONMCAHHON CUTYyallud B KOH-
¢nukr. Ecnu na, TO yKaxute cTOpOHbI KOH(IJIMKTA U €r0 BUJI, IOKaXKUTE HA CXeMe Mapbl KOHPIUKTYIOLINX
CTOPOH, WX IEJIU U O0OBEKT KOH(IIUKTA, a TAKKE CTATYC M PECYpPChI CTOPOH.

13.  3apaua. PykoBoauTeNnt0 0JHOrO U3 OT/ENOB (PUPMBbI HEOKUAAHHO MO3BOHMII TJ1aBa (GUPMBI U
coOOIIMII, YTO K HEMY Ha MpHEM NpuIIed padOTHUK €ro OTHeNa M CKa3ajl, YTO PYKOBOJAUTENb OTHOCUTCS K
HEMY IpeaB3sTO, HEOOBEKTUBHO. [lJI1 pyKOBOAUTENS OT/ENA 3TO MOJHAs HEOKUIAAHHOCTb. ['aBa (upMsl
IIPOCUT PYKOBOAMTENS OT/Ea NEPETOBOPUTH C paOOTHUKOM, YIaJHUTh Aej0. MOXKHO JI ONMCAHHYIO CUTYya-
LU0 KBAIM(PULUUPOBATh KaK OPraHMW3allMOHHBIA KOHQIUKT? Eciau HeT, TO KaKOBbl EPCHEKTUBBI PA3BUTHS
ONMMCAHHOHN cuTyanuu B KOHQUUKT. Eciin ma, TO yKakuTe CTOPOHBI KOH(DIMKTA M €ro BHJ, MOKAXKHUTE HA
cxeMme napbl KOH(PIUKTYIOUIMX CTOPOH, HX II€JIM U 00BEKT KOHGUIMKTA, a TAK)XKE CTaTYC U PECYpChl CTOPOH.
Ecnu na, ykaxkute cTOpoHBI KOH(IUKTA U ero BHI. Kak MOKHO yperyimpoBath 3Ty cutyanuio? Kak BbI mo-
crpoute Oeceny? HyxkHa i 31eck MmaHudecTanus KoHQIuKTa?

14. 3amaua. dupMma, MOCTABIAIONIAS MEIUIIUHCKOE 000pYyI0BaHKE, MOJyUYnsIa 3aKa3 Ha MapTUIO
MEIULMHCKUX IPUOOPOB OT HOBOT'O 3aKa34MKa.

Cuer ObUT OTUIAYEH, MTAPTHSI MOCTYNHIIA HA CKJIaJl, OCTaJIOCh TO3BOHUTH 3aKa34MKy U H3BECTUTH O IO-
CTYIUIEHUH TOBapa. B 3TOT MOMeHT B (hupMy MO3BOHWII JaBHUHM U OU€Hb BAXKHBIM 17151 GUPMBI OCTOSHHBIN
3aKa34uK M, IOTOBAPUBASICh O BO3MOXKHOCTH OYAYILEro 3akasa, yHOMSHYII, YTO XOTeNl Obl MPUOOPECTH He-
00JIb1II0€ KOJIMYECTBO (ABE KOPOOKH) TeX ke mpubopoB. COTpyAHUK (PUPMBI, HE 33 JyMBIBAsACh, OTBETHII, UTO
3aKa3 OyAeT BBIIIOJHEH Cpasy, U BHICIIAJ CUET.

Ho oxa3zanoch, 4T0 y 3aB0/1a-M3rOTOBUTENS ceiyac 3TUX MpUOOPOB OoJblIe HET U Bce, yeM (pupma
MOJKET pacroiiaratb B JaHHBIH MOMEHT, 3TO MapTHs, KOTOpas HaXOJUTCS Ha €€ CKJaje. 3aBOJl CMOXKET I0-
CTaBUTb MPUOOPHI Uuepe3 JABE-TPHU HEAETH.

MHeHus coTpyIHUKOB (prpMbl pazonuiuch. OJIHU NOJaraiy, Tak Kak cueT OIIaueH, HaJ0 HEMEIJICH-
HO OTIPABUTh MEPBOMY 3aKa34MKy €ro MapThio MpUOOpPOB, a Iepe BTOPBIM 3aKa3uuKOM M3BUHUTHCA. [py-
r'Yi€ TOBOPUJIM, YTO TEPATh CTPATETMUYECKOr0 KIMEHTa HEJIETNO, U YTO HAJI0 B3SITh JIBE KOPOOKHU U3 MAPTHH CO
CKJIa/la, U3BUHUTBCS IEpe]l NMEPBBIM KIMEHTOM, COCIAThCs Ha HEYpSAAUIBI HA 3aBOAE-U3TOTOBUTEIE U IIO-
MIPOCUTH MOAOKAATH JBE-TPHU HeAeau. MOKHO JIM ONMMCAHHYIO CUTYallUI0 KBAJIM(UIMPOBATh KaK OpraHu3a-
UOHHBIA KOHGIUKT? Eciiu HeT, TO KaKOBbI MEPCIIEKTUBHI Pa3BUTHUS ONMCAHHON CUTYalluu B KOHQUIUKT, KTO
BBICTYIIUT B 3TOM cllydae CTOpoHaMu KoH(puukra? Ecau na, To ykakuTe CTOPOHbI KOH(DJIMKTA U €ro BUJ,
MOKa)XUTE Ha cXeMe Mapbl KOH(IUKTYIOIIUX CTOPOH, HX IeU U 00BEKT KOH(IIMKTA, a TAKXKe CTAaTyC U pe-
cypchl ctopoH. Kak MOKHO yperyinupoBath 3Ty CUTYaIUIO?

15.  3apmaua. Exarepuna Kapmoa (25 net, BbIcIee 3KOHOMHUYECKOe 0oOpa3oBaHHE, MPEKpacHOe
BJIa/ICHHE aHTJIMHCKUM SI3bIKOM) PacCcKa3bIBaeT O CBOMX HEyJaudax:

Mecto paboThl 51 BRIOMpaia oueHb TIATEIbHO, XOTEIOCh MOIY4YUTh paboTy, KOTOpas MOTJIa Obl MEHS
yBjIeub. B KOHIle KOHIIOB sI Hayasia pabotath B Komnanuu «HeBa». Pabora Oblna nHTEpecHas u TpedoBana
OT MEHSI TOYHOCTH, JeTaJbHON NnpopaboTku BapuaHTOB. [lupexrop «HeBb» ObUT 3HAKOM C MOMM HPEXHUM
HadaJIbHUKOM. SI TOYHO HE 3HAK, TOBOPWIM OHU 000 MHE WM HET, HO MOW HOBBIM OOCC Cpa3zy cTai ¢
npenyoeKIeHneM OTHOCUTBHCS K MOeH akTMBHOCTU. Bece Mo J1enoBbIe MpeiiokeHust OH oOpalnai B IIyTKY,
o0eran paccCMOTPETh UX MO3Xke. A KOrja s o coOOCTBEHHON MHUIIMATUBE MOJATOTOBMIIA CEPbE3HBIM IKOHO-
MUYECKHI aHaINU3 CUTYyallld, OH MOJIOKUJ €r0 B OTPOMHYIO KUITy OyMar Ha cTojie U OyJITO Cly4aifHO 3aBell
pasroBOp O BPEMEHH MOETr0 OYepeHOro oTiycka. MHe motpeboBaiics emie Mmecsl. YToObl OKOHYATEIbHO



yOEIUTHCS B TOM, YTO OH HE IIEHUT MOU MPOo(hecCHOHATLHBIC KAUueCTBa, U 51 yBOJIIIIACH.

MO>KHO JT1 OITMCAaHHYIO CUTYAIMIO KBATU(UIIUPOBATH KaK OpraHu3allMOHHBIA KOHPIHUKT? OOBsCHH-
Te, KAKUE XapaKTePUCTUKH CUTYAI[MH TO3BOJISIOT 3TO CAeNaTh. ECIu 3TO KOH(DIUKT, TO MOKAKUTE HA CXEME
napbl KOHQIUKTYIOIUX CTOPOH, UX LEIH U 00beKT KOHQIMKTAa. KakoBbl CTaTyChl U PECypchl yUaCTHUKOB
cutyauuu? Kak paspemmnack cutyanusa? YTo MOKHO IPEIIOKUTH IS YPETYIUPOBAHUS CUTYALUU?

16.  3amauya. Mexay AByMs COTpYyAHHMKaMH OpPraHU3alliyd BO3HUK CIOp IO MOBOJY CPOKOB BHEJ-
peHust HoBOM TexHosornyd. OIMH U3 HUX MOTUBHPOBAI IIPEIaraéMble CPOKH BHEAPEHUSI HHTEPECAMU MPO-
W3BOJICTBA MPOIYKIMH, BTOPOIl CBOIO MO3UIIMIO 0OOCHOBBIBAJ C MO3UIIUKA UHTEPECOB MEpCOHANa, KOTOPOMY
MPEJCTOUT OCBAaMBATh HOBYIO TEXHOJIOTHIO. MOXKHO JI OMMCAHHYIO CHUTYaIMIO KBUIN(UIIMPOBATH KaK Opra-
HU3AUUOHHBIA KOHMIUKT? OOBsACHUTE, KaKUe XapaKTEPUCTUKU CUTYallMH TO3BOJISIOT 3TO caenaTh. Eciu
HET, TO KaKOBHI MEPCIIEKTUBEI Pa3BUTHs OMUCAHHON CUTYalluu B KOH(IUKT, KTO BBICTYIIUT B 3TOM CIy4ae
ctopoHaMu KoHuukTa? Ecaum na, To ykaXkute CTOPOHBI KOH(DIMKTA U €ro BU, MOKaKUTE Ha CXeMe Maphl
KOH(UIMKTYIOIIUX CTOPOH, WX IEJTH U 0OBEKT KOH(IIMKTA, a TAKXKE CTaTyC M pecypchl cTopoH. Kak MOKHO
YperyaupoBaTh 3Ty CUTyaluo?

17. 3anmaga. Ha MupoBOM anma3HOM PBIHKE BEIyIEe MOJIOKEHUE MPUHAMICKUT I0KHOADPUKaH-
ckoi kommnanuu «Jle bupc». Onaako B 90-e Tonbl psAl CTpaH, BEAYIIMX J0ObIYY KaMHEH, B YaCTHOCTH AB-
ctpanus. AHrona, KoHro, oTkaszaauch npojiaBaTh CBOM ChIpbIE aiMasbl 0 kaHanaMm «Jle bupe». Kpome Toro,
CUTYalMI0 000CTpUiIa KaMIaHusi OOLUIECTBEHHOCTH MPOTHB TOPTOBIM KOHTPaOAaHIHBIM CHIPbEM U3 30H BO-
€HHBIX KOH(JIUKTOB U MpU3bIB K OOMKOTY «KpoBaBbIX KaMHE». «Jle bupc» ke OOBUHSIOT B CKYIKE TaKUX
anMasoB. [lokaxkure Ha cxeMe mapbl KOHQIUKTYIOIUX CTOPOH, HX IeNd U O0BEKT KOH(IHUKTA, a TaKxKe
rpynnsl noaaepKku cropod. HazoBure pecypebl ctopoH. KTo Mor Obl BBICTYNHUTH MEAMATOPOM AAHHBIX
KOH(IMKTOB, B KAKOM CTaTyce U B KaKOW pOJIM 3TO cAenaTh npeanoututensuei? [louemy?

18.  3amaua. ®upmMma, MOCTABISAIONIAS MEIUIIMHCKOE 000pyIOBaHUE, TONYyUHIIa 3aKa3 HA TMApPTHUIO
MEIUIIMHCKUX MTPHUOOPOB OT HOBOT'O 3aKa3YUKa.

Cuer ObUT OTUIAYEH, MTAPTHSI TOCTYIHIIA HA CKJIaJl, OCTaJIOCh TO3BOHUTH 3aKa34MKy U H3BECTUTH O IO-
CTYIUICHHH TOBapa. B 3ToT MoMeHT B pupMy MO3BOHMI JaBHUN U OYEHb BAXKHBIN JJIs1 (GUPMBI TOCTOSTHHBIN
3aKa34uK M, JIOTOBAPUBASCH O BOSMOXKHOCTH OYAYILEro 3akasa, yMOMSHYJI, YTO XOTeJI Obl MPUOOPECTH He-
00JIbIII0E KOMYECTBO (J1BE KOPOOKH) TeX ke MprudopoB. COTpyAHHUK (HUPMBI, HE 33yMBIBAsICh, OTBETHII, YTO
3aKa3 OyAeT BBIIIOJHEH Cpa3y, U BbICJIAJ CUET.

Ho okazanoch, 4To y 3aB0O/Ia-U3TOTOBUTEINSI ceilyac 3TUX MPUOOPOB OOIbIIe HET U Bce, ueM (upma
MOJKET pacroJiaratb B JaHHbIH MOMEHT, 3TO NapTHs, KOTOpas HaXOJUTCs Ha €€ CKJIaze. 3aBOJl CMOXKET I10-
CTaBUTH MPUOOPHI Yepe3 JBe-TPU HEACTH.

MHeHus coTpyIHUKOB (prpMbl pazonuinch. OJIHU NoJaraiy, Tak Kak cyeT OIlIayeH, HaJ0 HEMEJICH-
HO OTIPABUTH MEPBOMY 3aKa3UUKYy €ro MapTUIO MPUOOPOB, a TIEpe]] BTOPHIM 3aKa3UYUKOM U3BUHUTHCS. Jpy-
r'i€é TOBOPUJIM, UTO TEPATh CTPATETMUYECKOr0 KIMEHTa HEJIENO, U YTO HAJI0 B3SITh JIBE KOPOOKHU U3 MAPTHH CO
CKJIaZla, U3BMHUTHCS NEpe/l NEPBBIM KIMEHTOM, COCIAThbCAd Ha HEYPSAUIBl HA 3aBOAE-U3FOTOBHUTENE U IO-
MIPOCUTH MOAOKAATH JBE-TPH HeAeau. MOKHO JIM ONMMCAHHYIO CUTYallUI0 KBAIM(UIIMPOBATh KaK OpraHu3a-
IMOHHBIN KOHGIUKT? Ecnu HET, TO KaKOBBI MEPCIIEKTUBBI PA3BUTHUS OMUCAHHON CUTYallud B KOH(IIUKT, KTO
BBICTYIIUT B 3TOM cllydyae CTOpoHaMu KoH(paukra? Ecau na, To ykakuTe CTOPOHbI KOH(IJIUKTA U €ro BUJ,
MOKAXXHUTE Ha CXeMe Mapbl KOHPIUKTYIOIUX CTOPOH, HX IIENTU U O0BEKT KOH(JIMKTA, a TAKXKE CTaTyC U pe-
cypchl ctopoH. Kak MOKHO yperyinupoBaTh 3Ty CUTYaIUIO?

19.  3apmaua. CtyneHT - HedOpMaIbHBIN JTHAEP TPYIIBI - HEOJHOKPATHO IPy00 HapyIIaeT MpaBuiia
MIPOXKUBAHUS U PACIIOPSJIOK JHsI, HAXOSACh HA IPAKTHKE B MOJIEBbIX ycinoBusX. [Ipenonasarens, mocie MHO-
TOYMCJIEHHBIX 3aMEYaHHM, BBIHOCUT BBITOBOP CTYAEHTY. [ pymnmna BhICKa3bIBaeT MPENOJABATENO CBOE HECO-
rJIacue C €ro pelieHueM U MpUrJlaliaeT Ha coopaHue, YToObl BIPAa3UTh CBOM mpoTecT. MOKHO M OnmucaH-
HYIO CUTYallMIO KBATH(QHUIIMPOBATh KaK OpraHu3aluOHHBIA KOHPIUKT? OOBICHUTE, KAaKUE XapaKTePUCTUKU
CUTYaIlMU MO3BOJIAIOT 3TO crenarh. [lokaxkuTe Ha cxeMe napbl KOHQIMKTYIOMIHUX CTOPOH, UX LeTU U 00BEKT
KOH(IIMKTA, PECYPCHI U CTATyC, YKAXKUTE BCEX BTOPOCTENIEHHBIX YYaCTHUKOB M TPYMIbI MOAAEPKKH. Kakue
MyTU YPeryJaupoBaHUsl CUTYallud MOKHO MpeiokuTb? KTo Mor Obl BBICTYNHTh MEIUATOPOM B 3TOM CIYy-
yae, B KAKOM CTaTyce M B KaKOU poJiM 3TO cAenaTh npeanoyTutenbHei? [louemy?

20.  3agaua. B yupexxnenun ectb pabora, MpUBJIEKATENbHAS M UHTEPECHAS Ul COTPYAHUKA, KO-
TOpPYIO OH XOTeJd Obl BBIMONHATE. HO eMy mopydaroT Jpyryio, MeHee UHTEpeCcHYIo0 U Oosiee pPyTHMHHYIO, HO
OTBETCTBEHHYIO PalboTy.

CoTpyAHHUK MOXET BBIOPATh OJIMH M3 CJIEAYIOLIMX BAPUAHTOB TPYJOBOIO MOBEICHHUS:

a) BO3bMETCs 3a pabOTy HaJ T€M, 4TO eMy MOPYYaroT, Ha/esACh, YTO €ro MpeJaHHOCTh Jeny Oyner



BO3HarpaxiaeHa;

0) moXxanyercs COTpYJIHUKAM, UTO 3PS TEPSET BpeMs,

B) HAMMIIET TUCHMO BBILIECTOSIIEMY PYKOBOJICTBY;

') CKa)XeT HEMOCPECTBEHHOMY PYKOBOAMTENIO, YTO XOUET JIeNaTh APYryl0, HHTEPECYIOILYIO €ro pa-
ooTy;

1) CTaHET TOBOPUTH, UTO MOJIYYUJI MPUTJIALICHHE Ha paboTy B IPYTyI0 GUPMY;

€) HA4YHeT MO/ABICKUBATh padoTy B JPYroi opraHu3aluy.

Kakue o6cTosiTenbcTBa U3 MEPEUUCICHHBIX BApUAHTOB OyIyT CIIOCOOCTBOBATh BOSHMKHOBEHUIO CO-
[IUAJIbHOW HanpsHKEHHOCTH B opranuzanuu? Kakue BapuaHThl OyayT CIOCOOCTBOBATH BOZHUKHOBEHHUIO OP-
TFaHU3AIMOHHOTO KOH(DJIMKTA, MHIMBUIYaIbHOTO TpyAOBOro crnopa? OObsCHUTE Bally MO3HUIHI0. UTO BB
MOJKETE MPEUIOKUTH JAJIs1 YPEeryIupoBaHus AaHHOW cuTyanuu? Kakas nuHus noBeneHus paOOTHHKA B J10-
CTH>KEHUHU CBOMX MHTEPECOB Oy/1eT KOHCTPYKTUBHOM?

21.  3apaua. Exarepuna KaprnoBa (25 ner, BbICIee KOHOMHUYECKOE 00Opa3oBaHUE, MPEKPACHOE
BJIa/ICHUE aHTJIUHCKUM SI3bIKOM) PAacCKa3bIBaeT O CBOMX HEyJaydax:

A pabotana B pupme «Kommac» menemkepom. Moum 6occoM ObUT OTCTaBHOM BoeHHBINH. OH MOCTO-
SIHHO OTJaBaJl KOMaHbl. Bce BpeMs mpUXoAuoch cibliaTth «BeIMOIHUTE HeMeasIeHHO», «O0paTuTe BHU-
MaHuey, «3aiimuTtech aenom». OH ObUT YBEpPEH, YTO TOJIBKO OH MOT CyIUTh 000 BceM. Moemy 00cCy HHKO-
r7la He MPUXOAUIIO B TOJIOBY, YTO CO MHOM Kak € IMOJYMHEHHOM MPOCTO HE0OX0UMO 00CYK1aTh HEKOTOPHIE
pemieHus. Sl yacTo NposBisAia MHUIMATUBY, KOTOpas BbI3bIBAJIa y HETO pa3Jipak€HUE, HEYIOBOJbCTBUE.
JIro6yro coBMecTHYIO pabOTy MBI C HUM BBINOJHSIIA OY€Hb OBICTPO, HO HEKaYeCTBEHHO. B pe3ynbrare s mo-
Tepsuia K paboTe UHTEPEC U Yepe3 HEKOTOPOE BPEMs YBOJIMIIACK.

MO>KHO JIi OMIMCAHHYIO CUTYaIlMI0 KBATH(PHUIIMPOBATH KaK OpraHU3aluOHHbIN KOHPIUKT? OOBsSCHU-
T€, KAKUE XapaKTEPUCTUKH CUTYaIMH MO3BOJISAIOT 3TO cAeNaTh. Eciu 3TO KOH(IUKT, TO MOKAXKUTE HA CXEME
napbl KOHQIUKTYIOMUX CTOPOH, UX LEIH U 00beKT KoHGIHKTa. KakoBbl cTaTychl M pecypchl YYaCTHUKOB
cutyanuu? Kak pazpemmnach cutyanunsa? YTo MOXKHO MPEIIOKUTH ISl yPETryJIMPOBAHUS CUTyallun?

22. 3amaua. CTpaHbl, 3aHMMAIOIINECS KUTOOOWHBIM NPOMBICIOM, B IENSX €ro PerylIupOBaHHUS
noanucasin KoHBEHINIO, B COOTBETCTBUH C KOTOpOor MexayHapoiHas KUTOOOHAs KOMUCCHUS OTIPEEIISIET,
KaKue BUJBI KUTOB, TJIE, KOT/Ia U B KaKUX KOJMYECTBAX MOXKHO A00bIBaTh. OJHAKO 3TO HE PEIIUIIO BCEX
npo6neM. Bo3HUKIIO KOH(IIMKTHOE MPOTUBOCTOSIHUE KaK BHYTPH CAMOM OpPTaHU3aAINH, TaK U MEXKIY KHTO-
OOMHBIMH CTpaHaM M OpTaHU3alMEeH 10 3alIUTe KUTOB. B ueM coCTOUT 00BbEKT KOHPIUKTA MEKIY KUTOOOH-
HBIMM CTpaHaMH U opraHu3anueil no 3amure kutos? KakoBsl 11enu cropoH? Kakoe MecTo 3aHUMAET B 3TOM
MPOTUBOCTOSSHUN MexayHapoaHast kutoboitHas komuccusi? HazoBute pecypcbl ctopoH. KTo mor Obl BbI-
CTYIUTh MEANATOPOM JaHHBIX KOH(IMKTOB, B KAKOM CTaTyCe€ U B KaKO POJIM 3TO CAENaTh NPEINOUYTUTEN b-
Hen? [louemy?

23.  3anaua. B Gecene pykoBOIMTENS C MOMYMHEHHBIM, JOMYCTUBIIMM TEXHOJOTHUYECKYIO OIINO-
Ky, KOTOpas IpHBelia K Cephe3HOMY MaTepHaIbHOMY YIIepOy gupMe, pyKOBOAUTENb MPEAbIBII MIPETCH3UH
K NOJYMHEHHOMY U HaJIOXKWJ mTpad B pazMepe MEeCsYHOM 3apa0doTHOI miaTbl. MOXKHO 1M OMHMCAHHYIO CH-
Tyaluio KBaTU(UIMPOBATh KaK OPraHU3AIMOHHBIA KOHPIUKT? MOXKHO JIM CUTyalMi0 KBAIU(DUIIUPOBATH
Kak TpynoBoil crop? OOBSICHUTE, KaKUE XapaKTEPUCTUKHU CUTYalMH IMO3BOJISIOT WJIM HE MO3BOJIAIOT 3TO
CHENaTh.

24.  3apgauva. @upma, MOCTaBISIONIAs MEIUIIMHCKOE 00OPYAOBaHME, MOyUMIa 3aKa3 Ha MapTHIO
MEIHUIIMHCKUX MPHOOPOB OT HOBOTO 3aKa3uHKa.

Cuer ObUI OIUIaYeH, MapTHs MOCTYNNJIA Ha CKJIAJl, OCTAJIOCh TO3BOHUTH 3aKa3UYUKY U U3BECTUTD O T0-
CTYIUICHHH TOBapa. B 3TOT MOMeHT B (pupMy MO3BOHMI JaBHUN U OYCHb BAXKHBIN JJIs1 (GUPMBI TOCTOSTHHBIN
3aKa34yMK U, I0TOBapHUBasCh O BO3MOKHOCTH OyAyILEro 3akasa, ymoMsHYJI, 4YTO XOTesl Obl IpHUOOpEecTH He-
00JIBIIIOE KOMYECTBO (JIBE KOPOOKH) TeX ke mpudopoB. COTpyaTHUK (GUPMBI, HE 33 TyMBIBAsICh, OTBETUII, UTO
3aKka3 Oy/AeT BBIIIOJHEH Cpasy, U BHICIIAJ CUET.

Ho oxazanock, 4To y 3aB0/1a-M3rOTOBUTENIS Ceifuac 3TUX MpUOOPOB OOJbIIEe HET U Bce, YeM (pupma
MOJKET pacroiyiaratb B JaHHBIH MOMEHT, 3TO MapTHs, KOTOpas HaXOJUTCS Ha ee CKiaje. 3aBOJl CMOXKET I0-
CTaBUTH MPUOOPHI Yepe3 IBE-TPH HEACTH.

MHuenus coTpyaIHUKOB (GupMbl pazonuirch. OHU MoJaraii, Tak Kak CYeT OIllaueH, Ha/llo HEMEIJIeH-
HO OTIPABUTH MEPBOMY 3aKa3UUKY €ro MapTUIO MPUOOPOB, a IEpe]] BTOPHIM 3aKa3UUKOM U3BUHUTHCS. Jpy-
r'vie TOBOPUJIM, YTO TEPATh CTPATETUUECKOTO KIMEHTa HEeNleno, U YTO Ha/I0 B3STh ABE KOPOOKH U3 MApTUU CO
CKJIa/la, U3BUHUTHCS MEpe]l MEePBbIM KIMEHTOM, COCJIAThCA HAa HEYPSAMIIbI Ha 3aBOJIe-U3TOTOBUTENE U IO-
MPOCUTH MOAO0KAATH JABE-TPH HeAedu. MOKHO JIM OMHCAHHYIO CUTYallUI0 KBAIU(UIIUPOBATh KaK OpraHu3a-



UOHHBIA KOHGIUKT? Eciiu HEeT, To KaKOBBI MEPCIEKTUBHI PA3BUTHUS ONIMCAHHON CHUTYalluu B KOHQIIUKT, KTO
BBICTYIIUT B 3TOM Clly4ae CTOpoHaMu KoHpuukra? Ecmu na, To ykakute cTOpOHbI KOH(JIMKTA U €ro BUJ,
MOKaXUTE Ha CXeMe Mapbl KOHMIUKTYIOIMIUX CTOPOH, HX IeNU U 00BEKT KOH(IIMKTA, a TAKXKE CTaTyC U pe-
Cypchl cTOpOH. Kak MOXHO yperyiaupoBaTh 3Ty CUTyalluio?

25.  3agaua. PykoBoauTenio 0HOTO U3 OT/AEIOB (GUPMbI HEOXKUJAHHO MTO3BOHWII TJlaBa (PUPMBI U
COOOIINII, YTO K HEMY Ha IIpHEM Mpuliena padOTHUK €ro OTHeNa M CKa3ajl, YTO PYKOBOAUTENb OTHOCUTCS K
HEMY MPEaB3SITO, HEOOBEKTUBHO. [lJI1 pyKOBOAWTEINS OT/ENA 3TO MOJHAs HEOKUAAHHOCTh. ['TaBa GupMel
IIPOCUT PYKOBOJAUTEIIS OT/IENA IEPErOBOPUTE ¢ paOOTHUKOM, YIaauTh A€10. MOXHO JIM ONMCaHHYIO CUTYya-
U0 KBATHM(UIMPOBATh KaK OPraHMW3alMOHHBIA KOHPIUKT? Eciau HET, TO KaKOBBI MEPCIEKTHUBBI PAa3BUTHUS
ONMCaHHOHM cuTyauuu B KOHQUIMKT. Eciin na, TO yKakuTe CTOPOHBI KOH(DIMKTa U €ro BHUJ, INOKAXKHUTE Ha
cXeMe Mmapbl KOHQIMKTYIONMUX CTOPOH, HX IIETH U 00BEKT KOH(IHMKTA, a TAKXKE CTaTyC U PECypChl CTOPOH.
Kak MoxxHO yperynuposats 3Ty curyauuto? Kak Bbl noctpoute 6eceny? HykHa nu 31ech MaHU(ecTanus
KOH(uMKTa?

6.2. IlpumepHbIe BONPOCHI M 3aJaHNUS / 32244 AJIsl IPOMEKYTOYHOM
arrecTaluu

Tabmuna 11 — [IpuMepHbIe BOIPOCH U 33AaHUS TSI IPOMEKYTOYHON aTTeCTAIluU

Pazgennl, TeMbI

Bonpocs! 5x3ameHa

1. [TpuHIMIIBI YIIpaBIEHUS
EPCOHAJIOM

1. YnpasieHue epcoHaloM B CUCTEME COBPEMEHHOI'O MEHEIKMEHTA.

2. IlapagurMsel ynpaBiIeHHs IEPCOHAIIOM U THIIBI OPTaHU3aMOHHBIX KYJIb-
TYp B CUCTEME KaJPOBOI'0 MEHEKMEHTA.

3. KaapoBslif MEHEIKMEHT KaK MpoQpecCUOHaNbHASL JEATEIbHOCTD.

4. YCTaHOBKM M MOJENH IOBEJICHUS MEHEIKepa M0 MepCoHaly.

5. YyacTtue paOOTHHUKOB B yNpaBJIeHUH opraHuzaiueir. Dopmel 3aHITOCTH
paboTHHKA U paboTa MO KOHTPAKTY.

2. IlepcoHan npeanpusaTHs Kak
00BEKT yNnpaBIeHUS

6. TpyaoBble pecypchl, IEPCOHAJ U TPY/A0BOI
MOTEHI[HAJ OPTaHN3aANT

7. ITlepcoHan kak 0OBEKT ylpaBICHUS.

8. Cucrema nokasaresell 1 XapakTEepUCTUK NIEPCOHAIA.

9. Cucrema ynpasiieHUs IEPCOHAIOM OPraHU3ALUH.

10. @akTOpBbI, OMpEeIsAole 0OCOOEHHOCTH CUCTEMBI YIpaBJIEHUs Mepco-
HaJIOM OpPTraHU3alMM B IIPAKTUKE.

11. OxoHOMUYecKas F3PHEKTUBHOCTh YIPABJICHUS TIEPCOHAIOM.

12. Ctatuctuyeckue rnokasarean 3pQeKTUBHOCTH BJIOKEHUN B IEPCOHAIL.

3. Kagposoe, nundopmanu-
OHHOE, TEXHUYECKOE U Tpa-
BOBOE 00ecIeyeHne cucre-
MBI YIIpaBJI€HUs MTepCOHa-
J0M

13. [lonsaTne «kanposas noauTuka». [I[puHIUIBI yIIpaBIeHHs IEPCOHATIOM.
14. Bunpl KafpoBOW HOJUTHKU: MMACCHBHAs, PEAKTHBHAs, IPEBEHTUBHAS U
AKTHBHA.

15. Busibl KaApoBOM MOJIUTUKU: OTKPBITAs M 3aKPhITas

16. [IpoekTpoBaHue KaJApOBOH MOJIUTHKH.

17. KazpoBast monuTHKa U €€ MJIaHUPOBAaHKE Ha NMPEANPUATHH.

18. UnpopmaninoHHOe obecredeHrne CHCTEMBbl YIPABJICHUS IEPCOHAIOM
OpraHu3aluu

19. TexHuueckoe obecredeHne CUCTEMBbl YIPaBIeHUs IEPCOHAIOM OpraHu-
3auu

20. JlokyMeHTaIlMOHHOE O0eCleYeHne AEATEIbHOCTU TI0 YIPABICHUIO Tep-
COHAJIOM B OpraHH3alu.

4. Cucrema paboTHI C Tep-
COHAJIOM.

21.Cucrema ynpaBiieHMs NEPCOHAJIOM OpraHu3anuu. PakTopsl, ompene-
JSIFOIIKE 0COOEHHOCTH CHUCTEMbI YIPABICHHS MEPCOHAJIOM OpPraHU3alUH B
IIPaKTHKE.

22. KappoBas moiuTHKa OpraHu3allvy, €€ Ha3HaueHue u cogeprxkanue. [lo-
CTPOEHHE KaJAPOBOH MOJUTUKHU B IIPAKTHUKE.

23. CounanpHas MOJUTHKA M KOPIOPAaTUBHAS KYJIbTypa KaK KOMIIOHEHTHI
KaJIpOBOM IOJIUTUKH.




Pazgennl, TeMbI

Bomnpocsl 5k3amena

24. KanpoBoe IUIaHUPOBaHUE, HA3HAYCHHWE, OCHOBHBIE HampasieHusA. Pop-
MBI U CPEJCTBA OpraHU3aluy KaJpOBOro INIAHUPOBAHUS.

25. OnpeneneHrie NOTPEOHOCTH B INEPCOHAJE, CYLIHOCTb, HANPABICHUS U
METO/BI OLICHKH.

26. Habop u ot6op nepconana. Haznauenue, nopsiok opraHusanuu, pac-
yeT croumoctu. Kanposeie areHrcrBa. Mcnonp30BaHue KaIpoBbIX areHTCTB
B Ha0ope nepcoHaa.

27. IIpodeccronanpHasi ¥ OpraHU3alMOHHAs aJanTalys IepcoHaa, ey,
HarpaBiIeHus: paboThl U 0COOEHHOCTH ympasieHus. IIporpammsel apamnra-
uu. OLeHKa pe3yabTaToB afalnTalum.

28. JlenoBasi OLlcHKA IEpCOHANIa: CYLIIHOCTb, BUJbl U HAa3HAYECHUE OLEHKU
Ka4yecTBa IIEPCOHAJIA, OCHOBAHM U ITOKA3aTEIU OLEHKU IIEPCOHAIA.

29. AtrecTanus nepcoHalla: CyIHOCTb, Ha3HAYEHUE B YNPABICHUH IIEPCO-
HaJIOM, OCHOBAHHM Y ITIOKA3aTEIU aTTECTAllMOHHON OLICHKH IIEPCOHAIA.

30. O6yyeHue nepcoHana B OpraHu3aluy, Ha3HaYeHue, BUAbI (IIOArOTOBKA,
NEPEnoAroTOBKA U MOBBIIICHUE KBATH(PHUKALNN), GOPMBI OpraHU3aIUH.

31. Kaprepa paboTHHKA, €€ CYIIHOCTb U BUJbI, POJIb U MECTO B OpraHu3a-
uu. YHpaBieHUe Kapbepoil pabOTHUKOB B OpraHU3alluu, HEeIU U CPeICTBa
OpraHu3alyi.

32. KagpoBelil y4er, ero Ha3HadeHHE, FOCYAapCTBEHHAs perjaMeHTalus u
cpeicTBa 00ecreyeHHs B OpraHu3aluH.

33. OcHOBBI HOPMHUPOBAHUS TpyJAa: LEIU U 3aJaud HOPMHUPOBAHUS TPYJa,
HanpaBJIeHUs U1 OCOOCHHOCTH.

34.Paboyee MECTO U €ro OMMCaHUE KaKk OCHOBaHME HOPMHUPOBAHUS TpyAa B
OpraHu3aluy.

35. HopmupoBanue tpyna. CrnocoObl M3ydyeHUsT U HOPMUPOBAaHMS TpyJa.
Pabouee Bpems. Kinaccudukanus 3arpar pabodero BpeMeHU U ee Ha3Haye-
HUE.

5. MoTtuBaius noBEIEHNUS B
npolecce TpyaI0BO aesi-
TEJIILHOCTH

36. MotuBanus B TpyIOBOH AEATEIBHOCTH.

37. Tunbsl paOOTHUKOB U TUIIOJIOTUM MOTHBOB K TPYY.

38. KoHnenuuu cTuMyanupoBaHusi paOOTHUKOB.

39. MarepuaibHOE ¥ HEMATEPUAIBHOE CTUMYIMPOBAHUE B OPraHU3aLUU U
0COOEHHOCTH MPUMEHEHUS B IPAKTHUKE

6. KoH(IUKTBI B KOJITIEKTH-
BE.

40. KoHQIUKTBL B KOJJIGKTUBE. MEXKIMYHOCTHBIN, MEXIPYIIOBOi,
OpraHU3alMOHHBIA KOH(IUKTHI.

41. TloHaTre opraHu3aliMOHHOTO0 KOH(IIUKTA.

42. ICTOYHUKY OpraHU3allMOHHBIX KOH(INUKTOB.

43. OyHKIUY OPTraHU3ALMOHHOTO KOH(JINUKTA.

44. Pa3BepThIBaHUE KOH(DIMKTA.

45.TloBeneHue cnenuaianucTa no NepcoHany B OpraHM3alMOHHOM KOHQIMK-
T€ — MOJIETIH.

46. CriocoOb! pa3penieHns] KOHQIUKTHBIX CUTYallHH.

Ceenenusi 0 pa3padoTKe U YTBEePKAeHUU padoyeid MporpaMMbl JUCHHUIIIMHBI

Pabouas nmporpamma auctumuinabel 51.0.16 «YnpaBineHue 4emoBEYECKUMH PECypcaMiu» COCTaBlieHa B
cootBeTrcTBUU ¢ PI'OC- 3++ BO u yrBepxkaena B komiiekre ¢ OIIOII nanpasnenus 43.03.03 I'octunuy-

HO€ 1€J10.

Cocrasutens: Spkoa T.A., goueHT kadeapbl 5JKOHOMUKHU U YIIPaBIICHUS




