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1 eap AUCHUMIAHBI

B pesynbraTe ocBO€HUS NaHHOW AMCHUIUIMHBI Y 00Y4aromerocs JOKHBI OBITh CPOPMUPOBAHBI KOMIIE-
TEHIIMM OCHOBHOW MNpo(ecCHOHaIbHOW 00pa3oBaTelnbHON MPOrpaMMbl akaJeMHYEcKOro OakagaBpuara

(manee — OIIOIT): OIIK-5.

ConeprxaHre KOMIETEHIINH KaK IJIAHUPYEMBIX PEe3yIbTaTOB 00Y4EHUS MO TUCIUILIMHE CM. TaOIuIb! 1

1.1 ®dopmupyemble KOMIETEHIIUN

Ta6muma 1 - Dopmupyemple JUCITUTIIMHON KOMIIETCHITUN

HaumenoBanue Buaa | HaumenoBanue karero- | Kox n Ha3zBaHME KOMIETEHIIMU
KOMITETCHIINH pun (Tpynimbl) KOMIIe-
TEHIIUI
O6menpodeccrnonanbHas | IKOHOMHUKA OIIK-5 CmnocobeH mnpuHUMATh JSKOHOMHYECKH

000CHOBaHHBIE peIIeHUs, 00ecrneYnBaTh IKOHO-
MHUYECKYI0 3((HEKTUBHOCTh OpraHu3aIuii n30paH-
HOM ceprl mpodeccrnoHabHOM NeTeTbHOCTH

1.2 UHauKATOPHI J0CTHKEHUS] KOMIIETEeH Uit

Tabnuna 2 — UnaukaTopsl JOCTHKEHUS] KOMIIETEHIIUH, (OopMUpyemMble JUCIUILITTHON

Kon u Ha3BaHue | IHIUKATOPHI JTOCTM)KCHUS KOMITETEHIWH | JIMCIUTUTMHBI U TIPAKTHKHU, (op-
KOMIETCHIINH no OIIOII MUPYIOIIUE KOMITETEHITHIO
OI1OIT

OIIK-5 Cmnocob6en mpu- | OIIK-5.1 Cnocoben BbeImonHATE 3K0HO- | K.M.04.02 DxoHOMHKA

HAMaTh JKOHOMHUYECKHM | MUYECKHE pacuerbl, noHuMmarb nporecc | K.M.04.03  YnpaBieHueckue
000OCHOBaHHbIE  pellle- | IEHOOOpa3oBaHus B cepe TOCTENPUUM- | pelIeHus!

HUS, oOecrieunBaTh | CTBa U OOLIECTBEHHOT'O MUTAHUSI. K.M.09.01(Y) O3nakomuTtenbHas
skoHOMHYEeCKyI0  3¢- | OIIK-5.2. CrocoOeH BBIMONHITH COMO- | MPAKTHKA

(EeKTUBHOCTh  OpraHu- | cTaBiieHHe 3KkoHOMHYeckux mokaszareneit | K.M.09.02(IT) OpranusanuonHo-

3anui n30paHHON cde-
pBel  IpoheccuOHATIBHOM
JeSITebHOCTH

1 00OCHOBaHO BHIOMpAThH HambOoiee 3¢-
(eKTUBHOE pELICHHE.

OIIK-5.3 Cnoco0eH paccuuThIBaTh MOKa-
3aTeau HKOHOMUYECKOW 3(QexkTuBHOCTH
IPOM3BOJICTBEHHOH JESATENbHOCTH B ce-
pe TOCTepUUMCTBA ¥ OOIIECTBEHHOTO
IOUTAHUS U OINpeNeNiTh CHOCOObl MX J0-
CTIDKEHHSL.

ylpaBileHYeCKasl IPaKTUKa
K.M.10 TocynapctBeHHast uTO-
roBas aTTecTanus

K.M.10.01(J) Boinonnenue wu
3alIMTa BBITYCKHOM KBalu(UKa-
LIMOHHOM pabOThI

1.3 3nanus, ymeHnus, HaBbIkH (3YB) nmo nucuunjnne

Tabnuua 3 — 3HaHus1, yMeHus, HaBbIKU, GOpPMUpPYEMbIE TUCIUITITMHON

KOI[ 1 Ha3BAaHUC KOMIICTCH-

U

WNupukaropsl
KOMIIETEHIIUH,
3a JUCIMIUIMHOMN

JOCTIDKCHHUS
3aKpeIUICHHBIC

3uanus, ymeHus, HaBelku (3YB), ¢opmupye-
MBbI€ JUCIUIUIMHOMN

OIIK-5 Cnocoben npuHH-
MaTh YKOHOMHUYECKH 00OCHO-
BaHHBIE PEIICHUS, 00CCTICTH-

OIIK-5.1 CriocoOeH BBITION- | 3HATH:

HATb 3KOHOMHYECKUC pacyc-
Thl, ITOHUMATh IIPOLCCC IC-

— OCHOBHBIE CITOCOOBI KOJIMYECTBEHHOMW, Kade-
CTBEHHOW OLIGHKM M BBIOOpa anbTePHATHBHBIX
YIPABJICHYECKUX PELIEHUM C y4eTOM KpHUTEpH-
€B YKOHOMHYECKON A(P(PEKTHBHOCTH, PUCKOB U
BO3MOXHBIX COLMAIbHO-3KOHOMUYECKUX IIO-

BaTh  SKOHOMUYECKYIO 3~ | yooGpasosanus B chepe roc-

@eg THBHOETD 0 OpraHm?HH TENPUUMCTBA U OOIIECTBEH-

u30panHoit cdepsl mpodec- bl
P  CPepHl TP HOTO MUTaHUSL. CrlenCTBHil.

CHOHAJIbHOU ACATCIBHOCTH YMeTh:

OI1K-5.2 CriocoOeH BBINOIHATE
COIIOCTaBIIEHUE 3KOHOMHUYE-
CKHX ITOKa3zaTeyel U 000CHOBa-

— BBIMOJIHATH COMOCTABIICHHE 3KOHOMHUECKUX
mokasaresiell ¢ 1eNbi0 000CHOBAHHOTO BBIOOpA
Hanbos1ee 3 HEKTUBHOTO PEIICHUS;
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Kong m Ha3BaHme KOMIIETEH-
1005051

HNuaaukatopsl
KOMIIETCHITUH,
3a JUCHUILINHOMN

JOCTHIXKCHUA
3aKpPCIIJICHHBIC

3uanus, ymenus, HaBbiku (3YB), dbopmmupye-
MBIC TUCIUILTHHON

HO BbIOMpaTh Hauboee 3ddek-
THUBHOE pEIlICHHE

OIIK-5.3 Cnocoben paccuu-
THIBAaTh IOKa3aTeNIN HIKOHO-
MU4ecKoil  3ddexTuBHOCTH
MIPOU3BOACTBECHHOM nesi-
TENBHOCTH B cdepe rocre-
IPUUMCTBA U OOIIECTBEHHO-
ro TMUTaHUS U ONPENCIATH
CIIOCOOBI UX JOCTHYKECHHS

— KPUTHUYECKU OLICHUBATh aJbTEPHATHBHBIEC Ba-
PHAHTBl YIPABICHYECKUX PEIICHUHA C Yy4eToM
KpUTEPHEB SKOHOMHYECKOH 3(deKTUBHOCTH,

PHUCKOB u BO3MOJKHBIX COIIMAJILHO-
3KOHOMHUYECKUX MOCIIEACTBUH.
Baaaern:

— HaBBIKAMH KOJHWYECTBEHHOM, KaueCTBEHHOU
OIICHKW YIPABJICHUECKUX PEIICHHUH;

— CTIIOCOOHOCTRIO BEIOMpaTh Hambosee 3Pdek-
THUBHOE PEILICHHUE.

2 O0bEM M TPYAOEMKOCTH AUCHMILVIMHBI 110 BUAAM Y4eOHBbIX 3aHATHIl. DopMBbI

l'[pOMe)KyTO‘lH()ﬁ arTrecranmumn

Tabmuna 4 — O0beM U TPYAOEMKOCTh JUCIUTUINHBI 110 BUJAM YIeOHBIX 3aHATHN

OOmas TPyJIOEMKOCTh W BHJbI y4eOHOH pabOTHI MO IUCIH-

TUTMHE, POBOJMMEIE B pa3HBIX (hopmax

O0BéM
4acoB 110
¢dhopmam
00yueHust

O6BEM 4acoB 1o
(dhopmam o0ydeHHS

(8]0]0) 300

1 O01as TpyA0€MKOCTb JUCIUATIIHHBI

- 144

2 KonrakTHas pabora oOy4arommxcsi C TmpemnojaBareneM (Io - 10

BUJIaM YYCOHBIX 3aHATHIA) (BCETO)

AynuTtopHas pabota (Bcero):

- 10

B TOM YHUCJIC:

JIEKIIANA

1
[op}

MPaKTHICCKUE 3aHATHUA, CCMUHAPBI

IIPaKTUKYMBI

J1a00paToOpHbIC PAabOTHI

B UHTEPAKTUBHOM hopme

B 3JICKTPOHHOM (opme

BreaynuropHas pabota (Bcero):

- 125

B TOM YHCJIE, WHAMBUIyajbHass padoTa OOydJaromIUXCs ¢ -

MpernogaBarTcjicM

MOJr0TOBKA pedepara

TpYMIIOBAasi, WHIUBHUYaNbHAS KOHCYJIBTAIMS W MHBIC BHJIBI -
y4ueOHON IesATEeIHbHOCTH, MPEAYCMATPUBAIONINE TPYIIIIOBYIO
WM UHAUBHIYaIbHYIO PaboTy 00ydaroluXxcs ¢ Mpernojana-

TEJIEM)

TBOpUecKas padora (dcce)

3 CamocrosTensHas pabota oOydaronuxcs (Bcero)

- 125

4 TlpomexxyTouHas arTecTanus OOYYAIOMIETOCS — JK3aMeH - 9

(ODO — 3 cemectp, 3P0 — 4 cemectp)

3. Y4eOHO-TeMATHYCCKHU I IJIAH U COIEePKAHNE AUCIHUILIUHBI

3.1 YueOHO-TEeMATHYCCKHUH MJIAH

Tabnuua 5 - YueGHO-TeMaTH4eCKui T1aH JUIs 3a04HOM (hOpMBI 00yUeHHS
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E Oo0mas Tpy- | TpynoeMkocTh 3aHATHIA (4ac.) o
i’( Pa3nennl ¥ TeMbl TUCHUIIIUHBI JLOCMIOCTD 300 Konggr;:; ;e:g’(:lnlqeel;l(:y-
(6cezo uac.) AyaAHTOpH. N
10 3aHATUAM TOYHOH aTTECTAIMH
o E SANHTHH CpC ycrmeBaeMocTn
= JICKI. IMMPaKT.
1 | YopaBnenueckoe penieHue: CyI- 16 1 15 YcrTHBIl onpoc
HOCTB, POJIb B ITPOIIECCE YIpaBIIe-
HUS, TUIIOJIOTHS
2 | Jdunarnoctuka npo0yieM. Bujbt 12 1 1 10 VYcTHBI ompoc
o0ecrieyeHus mpouecca IPUHATHS
pemrenust. LleneBast opueHTaIus
peLIeHU
IIpouecc npuHATHS peleHus: 3Ta- 17 1 1 15 YcTHbll onpoc
b1, npouenypsl. [Ipunasrtuie panno-
HaJIbHOTO PEIICHUS
3 | Meronsl NpUHATHA yTIpaBleHYe- 17 1 1 15
CKUX PEIICHUN
4 | llpuHsATHE pEIICHUH B YCIOBUSIX 19 1 18 KouTponbHas pabora
pHCKA M HEONIPEAETCHHOCTH
KauecTBo u 3ppeKTUBHOCTH yIIpaB- 21 1 20 KommnekcHsie cuTy-
JICHYECKOT'0 pelIeH s, X OIICHKA. AIIMOHHBIC 331a4H
DTHYecKre OCHOBHI pa3padoTKu 16,5 0,5 16 Y4yeOHbie 3a1aun
YIIPABJIEHYECKOTO PeIICHUSI
Kontpons peanuzanum ynpasieH- 16,5 0,5 16 VYuebHble 3agaun
4yecKHX pemeHnii. OTBETCTBEHHOCTh
5 | IlpomexxyTouHas aTTecTaius o0y- 9 DK3aMeH
YaIOIIerocs
Bcero: 144 6 4 125 9 (’K3ameH)

3.2. Copep:kaHue 3aHATHH 10 BUAAM y4eOHOM padoThI
Tabmuna 6 — ConeprkaHue TUCITUTUIAHBI
Cooepoicanue 1eKyuoHH020 Kypca

JICHYCCKUX pe]J_ICHI/Iﬁ

Ne | HaumeHoBaHue paszjieia, Coaep:xanue 3aHATHSA
TeM AUCHMILIHHBI

1 | VopaBnenueckoe pemienue: | [lonsitue ympabnenus. Poms W MecTO  yIpaBICHYECKMX PEIICHHA B
CYIIHOCTB, POJIb B IIPOIIecCe | JeSITENBHOCTH dYenoBeka. Kiaccupukamms  yHpaBIeHYECKHX — PELICHHA.
yIpaBJIeHHs], THIIOJIOTHS CucTteMHBIH OAXO]

2 | lnarnocruka npoOnem. | CylmIHOCT ¥ THIOJNOTHSL CHUTyauud W mpobieM. MeTomonoruieckoe.
Bunsr  obecnieuenmst 1po- | Hugpopmarmonnoe. Opranmsanmonsoe. IIpasosoe. Kaaposoe. duHaHCOBOE.
[ecca TPUHATHA PCIICHUA. | Texpyyeckoe. IIporpammuoe. MopMUpOBaHUE CUCTEMBI LEJEH YIpPaBJIEHIIA.
L[eneraﬁ OpHCHTatuA - pe- Breibop nemu u ee monatue. PopMyTHUpOBKAa KPHUTEPHEB, MO3BOJISIOLINX
HieHH OLIEHUTH CTETIeHb JOCTHKEHHUS Leeil. PaKkTopel M KOJMYECTBEHHBIE Kbl B

nensix. CpaBHHUTENbHAS BaXXKHOCTH Tojuened. Jlepesbst meneit. Metoy O10K-
CXeM

3 | lIlpouecc npunsTus pemte- | CUCTEeMHBIH aHAIN3 M OPUHATHE YIPABICHUYECKUX PEHICHUH. OTaribl
HUS:  STambl, MPOUCIYPBL. | panuoHANBHOro pemeHus npoOneM. DaxTopbl, BIMAOLIME Ha MPOLECC
TpunsTHE  PAUMOHANBHOTO | poyygryy pernennii. DKOHOMUYECKHE 3aKOHBI U IPHHATHE PelleHHi. DTarbl 1
peticHuA OopraHuzalys Ipolecca pa3padOTKH pelieHus. MeTonsl ONTHMHU3ALUN

pelIeHnii Ha OCHOBE Ka4eCTBEHHBIX METO/I0B

4 | Metogp! mpuHATHSA ynpas- | Kimaccudukamus metonoB mpuHsaTHS YP. MeTonsl ITHAarHOCTHKH Mpodiem.

Mertoab! BbIsIBICHUS (T€HEPUPOBAHUS) albTepHATUB. MeTOIbl OLICHKU U BbI-
6opa ampTepHAaTUB. METO/BI peaiu3alyy YIpaBIeHUYeCKUX perieHnid. MeToapl
oLeHKH 3()()EeKTUBHOCTH YIIPABICHYECKUX PEILICHUH.
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Ne | HammeHoBaHue pa3jeia, Copnep:xaHue 3aHATHA
TeM JUCHUILIHHBI
5 | [Ipunstue pemenuit B | [lowsTme HeompeneneHHocTH. Puck, ero xapakrtepuctuku. [lonsiTue
YCJIOBHSX pHUCKA U HEOINPE- | geonpeAeslcHHOCTH. HeonpeneneHHOCTh, €€ XapakTepUCTUKU. DYHKIUU
ACICHHOCTH pucka. CTpaTeruu ynpaBieHUs] pUCKOM
6 | KauectBo wu a3¢ddexrus- | [lonsrue xadectBa. M3BecTHBIC pabOTHI B OOJIACTH YIPABICHHS KaYeCTBOM.
HOCTB YIPABICHYECKOTO | Permaromme (QakTopel TMpH  ompeAeNieHHH KadectBa. PPEeKTUBHOCTH
PCLICHNS, NX OLCHKA YIPABJIEHYECKOTO PEIEHHS, €€ OLIEHKA
7 | OTnueckue OCHOBBI pa3pa- | JINYHOCTh M ee XapaKTepPUCTHKH B KOHTEKCTE NPHUHATHUS YIPABICHYECKHX
0OTKM  yIpaBJIeHYECKOro | pemeHuil. BoznelcTsre Ha oBeJeHUE pAOOTHUKOB B CUCTEME KOHTPOJIS
peleHus
8 | Konrpoin peanu3anuy | AHaJIM3 pe3ysbTaTOB PAa3BUTHS CUTYallMM IIOCJE YIPABIEHYECKUX BO3JEH-
yrnpaBieHuecknx pemeHui. | ctBuid. [lonstus konTponsa. Ero dynkmuun. OnpeneneHue pe3ynbTaToB KOH-
OTBETCTBEHHOCTh Tposis. [lpuumHbl HEeoOXOmUMOCTH KOHTpoJs. Bumel konTpons. OOpaTHas
CBsI3b, KAK OCHOBHOM MHCTPYMEHT OCYILECTBIECHUS KOHTpOsst. OTpULIaTeIbHbIE
U TIOJIOXKUTEIIbHBIE PE3YNIbTaThl KOHTPOJsl. BUABI OTBETCTBEHHOCTH
Cooepoicanue npakmuyeckux 3aHsamuil
Ne | HaummeHoBaHMe pa3zjeia, Coaepxanue 3aHATHS
TeM JUCUMILINHBI
1 | Yopasnendeckoe pemnieHue: | BeimonHeHue 3a1aHuii:
CYIIIHOCTh, poJib B mpouec- | 1.1. Onpenenuts, kKakvue U3 MPUBEACHHBIX B 3aJaHUU PEIICHUNH OTHOCATCS K
ce yIpaBlieHHs, THIIOJOTHS | TEXHUYECKUM, OMOJIOTUIECKUM U COI[ATIbHBIM CUCTEMAaM.
1.2. Onpenenuts, K KAKUM QYHKIUSIM YIIPABICHUSI OTHOCATCS IPUBEACHHBIC B
3aJlaHuM ynpapineHdeckne pererns (Y P)
2 | JlnarHocTuka npobisieM. | PaccMoTpenue keiica
Bunsl obecmeyenusi mpo- | BeiOop anbTepHATHBHBIX pelicHHN
Lecca NPUHATUS PEILCHHS.
LleneBas opueHTanus pe-
LIEHUH
3 | [Ipouiecc mpuusitus pemie- | TexHOIOTHS Ipoliecca pa3padOTKU U peanuzanuu Y P
HUS: 3Tambl, HNPOLEAYPHI.
[IpunsTHE paLMOHAIBHOTO
perieHus
4 | Metoasl mpuHATHSA yripaB- | 1. 3ajaHue 1o MOCTPOEHUIO AepeBa Iefieil 1 3aaay
JIEHYECKHX PEIIeHUIN 2. 3ananue Ha nposenenre PEST-ananu3za oprannsanuu cepsl TOCTENPUNM-
CTBa
3. 3ananue Ha npoenenne SWOT -ananmi3a opranm3anyn cepsl roCTENPUAMCTBA
4. 3ayanue 1Mo OCTPOSHHIO JiepeBa NMPoOIeM opraHu3alyy cepbl TOCTEPUIM-
CTBa
5. 3aganue Mo MOCTPOEHUIO JuarpaMMbl cukaBbl
5 | [Ipunarue pemenuit B | Pemenue 3agad mo reme
YCIIOBHSIX PUCKa M HEONpe-
JIeTICHHOCTH
6 | KauectBo u »s¢ddekrus- | Pemenue 3aaa4 no teme
HOCTb  YIPABJIEHYECKOTO

peuicHusA, X OLCHKa

4 TlopsAaOK OLCHMBAHMSA YCIIEBAEMOCTH U C(PDOPMHPOBAHHOCTH KOMIIETCHUMH

o0y4yaroumerocsi B TeKyueil 1 NpoMe;KyTOYHOM aTTecTaluu
C LEJIBIO ONIPEACIICHUA YPOBHA OBJIAACHUA KOMIICTCHIUAMUA, 3aKPCIIJICHHBIMU 3a ,ZII/ICI.[I/IHJ'H/IHOfI, B
3aIaHHBIC TPCTIOAABATCIIEM CPOKU IMPOBOJUTCA TCKyH_[I/Iﬁ )51 HpOMeH(YTOqHBIﬁ KOHTPOJIb 3HaHPII>'I, yMeHI/Iﬁ
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U HaBBIKOB KaxJ0ro oOyuaromerocs. Ilpu oneHke KoMneTeHuil NpruHUMAeTcss BO BHUMaHUue (hOpMUPO-
BaHHE MPOPECCHOHATLHOTO MHPOBO33PEHHS, OINPENEJICHHOTO YPOBHS KYJIBTYPBHI, STHUECKUE HAaBBIKH,
HaBBIKU BJIAZICHUS BBIYMCIMTEIBHON TEXHUKOW M MPOrpaMMHBIMU NMPOIYKTAMU JUIsl PELICHUs NIPaKTH4e-
CKHUX 3aJ]au 10 PEMHXKUHUPUHTY OM3HEC-TIPOIIECCOB, a TAKXKE JIMUHbIE KadecTBa o0ydaromerocst hopMmu-

pOBaHUA.

Bce BUJbI TCKYIICTO KOHTPOJIA OCYHICCTBIIAKOTCA HA MPAKTUYCCKUX 3aHATHUAX. Hcknrouenue co-
CTaBJIACT YCTHBIﬁ OI1pocC, KOTOpBIfI MOXET IPOBOJUTHCA B HAYAJIC MJIKM KOHIC JICKIHWH B TCUCHUEC 15-20
MHH. C ICJIBIO 3aKPCIICHUA 3HAHUI TCPMHUHOJIOTUHA 11O JUCIUIIIINHEC.

ATTeCTaI_[I/IH 06yqalonmxc;1 10 OCBOCHUIO NJUCHMUIIIIMHBI OCYIICCTBIISACTCA B paMKaX HAaKOIIUTEIb-

HOW 0aJITbHO-PEUTHHTOBON CUCTEMBI.
[lo wuroram wu3yuyeHus

JUCLIUTLINHEI

o6yqafonmec>1, BBIIIOJIHUBIIUEC  BCC

IMPAaKTHUKO-

OpPHCHTHUPOBaHHbBIC 3aj7[aHus U HaOpaBiiue He MeHee 51 Oa/ia B X0j€ TeKylled paboThl B TEUCHUE Ce-
MECTpa, MOTYT MOJIYYHTh OLIEHKY 0€3 MPOX0XKICHUS aTTECTAIIMOHHOTO MCITBITAHHUS.

OOyuaromuecs, HabpaBme MeHee 51 Oaima B TeUEHUE ceMecTpa CIAIT YK3aMEeH B CPOK, COOT-
BETCTBYIOIIMH Trpaduky yueOHOro mporecca. K sk3aMeHy JOMYyCKArOTCSA CTYACHTHI, MPEIABAPUTEIHHO
C/IaBIINE PE3YIbTATHI BCEX MPAKTUKO-OPHEHTUPOBAHHBIX 3a1aHuii o Temam 4 — 10.

Tabnuna 7 — baibHO-pEUTHHTOBasE OIIEHKA PE3yIbTaTOB yU4eOHOM pabOThl 00YJArOITUXCS TI0 BUIaM

(bPC)
Ne He g Jlexmus [IpakTuka Bamnsl
hivy Min | Max
1 | YnpaBneHYecKOe pelIeHUe: CYIIHOCTb, Brimonnenue 3aganmii: 2 4
POJIb B TIpOIIECCE YIPaBICHHS, TUTIOJO- 1.1. Onpenenuth, KakKue U3 MPUBEJCHHBIX B 33]1a-
TUs HUM PEIMICHUN OTHOCSITCS K TEXHUYECKUM, OHOJIO-
THYECKUM U COIIMATBHBIM CHCTEMaM.
1.2. Ompenenuth, K KakuM (yHKIIHSIM yIIpaBie- 2 4
HUS OTHOCSITCSI TIPUBEJICHHBIC B 33J]aHUU YIIPaB-
neHdeckue pemerus (YP)
2 | JquarHoctuka rpo6isieM. Buab obecre- PaccmoTtpenue keiica 2 4
YCHUS MPOIecca MPUHSITHS PEIICHHS.
IleneBas opueHTaLNsI pELICHUIA
[Iportecc MpUHATHS PEIICHUS: 3TAIIbI, TexHomorus nporiecca pa3padOTKU U peannzanuu | 4 8
npouenypsl. Ilpunarue panuonansHoro | YP
peleHus
Br10op anpTepHATHBHBIX PEIICHUHA 3 8
3 | Meto/ipl MPUHATHSA YIIPABJICHYECKUX pe- | 3agaHue Mo MOCTPOCHUIO JAepena Ieliei u 3a1a4 2 4
IEHUH
3aganue Ha npoeaenne PEST-ananusa 5 12
3ananue Ha ipoBenerne SWOT-ananuza 4 8
3ajanue 1Mo MOCTPOCHUIO JIepeBa MPooIeM 4 6
3a/laHue 10 MOCTPOCHUIO quarpaMMbl McrukaBbl 4 8
4 | TpuHsTHE pElIeHUH B YCIOBHIX pUCKa U | PelieHue 3a1a4 rmo Teme 3 6
HEOMPEICICHHOCTH
KagectBo n apdexruBHOCTD yripaBneH- | Pemenue 3agay mo teme 3 6
YEeCKOT'0 pEIleHHs], HX OI[CHKA
OTHuecKue OCHOBBI pa3padoTKu ynpas- | Pedepar 2 4
JICHYECKOTO PEIICHHUS
KonTpons peanuzanun ynpasienueckux | Pedepar 2 4,5
pemenuii. OTBETCTBEHHOCTh
[locemenue 3anaruii (Bcero 54 vaca; 0,25 6amra 3a 1 mocenieHue) 9 13,5
Crartps B )xypHai, naaekcupyemblii B PUHIL (donoanumensho) 15
Hmozo 51 100

OI_IeHKa 0e3 MPOXOKACHUA aTTCCTALIUOHHOI'O UCTIBITAHUA 110 UTOT'aM TCKy'IJ_Ieﬁ YCIIEBaCMOCTH:
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VY nosnerBoputensHo — 51 — 65 6amtoB
Xopomo — 66 — 85 GamnoB
Otmnuno — 86 — 100 GamoB

B ciydae cmaum sK3aMeHa CTYIEHT MOXET HaOpaTh Oauibl. DK3aMEHAI[MOHHBIN OMIIeT BKIIOYAeT
2 TeOpeTU4ecKuX Bormpoca u 1 3amgauy. /IBa TeOpeTHYeCKUX OTBETa MO 5 0aJUIOB M MPABHIBLHO pelIeHHAs

3agaua — 5 6amnoB. UToro MakcuManbHOE KOIUYECTBO OAJUIOB HA dK3ameHe — 15.

HToroBas olieHKa BBICTABIISACTCS B BEZOMOCTh COTIACHO CIIEAYIOIIEMY MpaBuiy (Tadmiuma 8):

Tabnuna 8 — OneHka ypoBHSI YCBOSHUS TUCIUTUIMHBI M KOMITETEHITUI

Kpurepum onieHUBaHUA KOMIIETEHIMH Yposennb HNrorosas
YCBOEHHA OLlEHKA
AUCUMILVIMHBI U
KOMIIeTeHU

OOyyJaromuiicss He BIIaJEeT TEOPETUIECKUMH OCHOBAMH JIUC- = TIEPBBIH HEYIOBJIETBO-
UUTUTMHBL U HAYYHOM TEPMUHOJIOTHEH, AEMOHCTPUPYET OT- pHUTEIBHO
pPHIBOUHBIC 3HAHUSA, HE CIIOCOOCH peImaTh NPaKTHISCKHE
npodecCHOHANBHBIE 3aladyd, MJOIMyCKaeT MHOXKECTBEHHBIE
CYIIICCTBCHHBIC ONIMOKUA B OTBETaX, HE YMEET WHTEPIIPETH-
poBaTh pe3yabTaThl U JICIATh BHIBOJIBL.

OneHka mno
100-6anabHOI
HIKaJe

Menee 51 Gai-
ja

OOyyvaromuiicss BIaleeT YaCTUIHO TEOPETUYECKHIMH OCHO- TIOPOTOBBIN YAOBIIETBOPHU-
BaMH JAWCLMIUIMHBI M HAy4YHOW TEPMUHOJIOIHEH, (parMeH- TEJILHO
TapHO CHOCOOEH pellaTh NMPaKTHYECKUe MPpo(ecCHOHAIbHbIE
3aJa4y, JOIYyCKAaeT HECKOJBbKO CYIIECTBEHHBIX OIIMOOK pe-
HICHUSIX, MOXKET YaCTUYHO MHTEPIPETUPOBATH IOJIyYCHHbIE
Ppe3yAbTATHI, IOMyCKaeT OUIMOKH B BBIBOJIAX.

51-65

OOyuatomuiicst BIasiceT TEOPETUISCKUMHU OCHOBAMH JHCLHU- | TOBBIIICHHBIH XOPOILIO
IUTMHBI ¥ HAYYHOU TEPMHHOJIOTHEH, TPaMOTHO M3JIaraeT ma-
TepHal, CIOCOOEH pemraTh MpaKTUYecKue MpodecCHOHATb-
HbIC 3aJa4yd, HO JOITYCKA€T OTACIbHBIC HCCYHNICCTBCHHBLIC
OIIMOKY B MHTEPIPETAUU PE3YIbTaTOB U BHIBOJIAX.

66-85

OOyuaromuiicss B TOJHON Mepe BIaJeeT TEOPETHYECKUMH = MPOJBHHYTHIN OTJINYHO
OCHOBaMHM JUCHUIIIIMHBI U Hay‘{HOfI TepMHHOHOFHeﬁ, rpa-
MOTHO H3JlaraeT MaTepHall, CIOCOOEH WLIIOCTPHPOBATH OT-
BET NMpHMepaMH, (akTaMH, JaHHBIMH HAay4HBIX HCCIIEAOBA-
HUH, IPUMEHSITh TEOPETUUECKUE 3HAHUS [T PELLICHHS MIPaK-
TUYECKHUX MPO(EeCCUOHAIBHBIX 3a/1a4. [IpaBuiIbHO HHTEpIIPE-
TUPYET IMONyYCHHBbIC Pe3yJbTaThl M JIeNaeT 00OCHOBaHHEIC
BBIBOJIBI.

86-100

S MarepuajibHO-TeXHHYECKOE, TMPOrpaMMHOe U Yy4eOHO-MeTOAMYeCKoe

o0ecreyeHne TUCHUIIJINHBI
5.1 YueOHnas iureparypa

OcHnogénas numepamypa

1. FOxkaeBa, B. C. [Ipunstue ynpasneHueckux pemenuit : yueOnuk / B. C. FOkaeBa, E. B. 3y0a-
peBa, B. B. UyBnukoBa. - Mocksa : JlamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2. - Tekcr :

anextponHsid. - URL: https://znanium.com/catalog/product/430348 .

2. Kysnenoa, H. B. MeToas! npuHsTHS yIpaBiIeHYecKHX pemreHui : yued. mocobue / H.B. Ky3-
HerioBa. — Mocksa : UHOPA-M, 2018. — 222 c.. — ISBN 978-5-16-010495-9. - TekcT : 31eKTpOHHBIH.

- URL: https://znanium.com/catalog/product/953913 .
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Jlononnumenvnas numepamypa

3. MeTtonbl pUHSTHS yIIpaBIeHYECKUX pemieHuit : yuaeb. mocobue / B.JI. Cennepos, T.U. FOp-

yenko, }0.B. Boponroga, E.}O. bposunna. — Mocksa : UTHOPA-M, 2017. — 227 c. - ISBN 978-5-16-
011735-5. - Tekcer : anexkrponnsiii. - URL: https://znanium.com/catalog/product/908027 .

4, banaun, K. B. Ynpasnenueckue pemenus: Yueonuk / banaun K.B., BopooseB C.H., YTkun
B.B., - 8-¢ usn. - Mocksa :/lamko u K, 2018. - 496 c.: ISBN 978-5-394-02269-2. - TekcT : 3JeKTpOH-

moii. - URL: https://znanium.com/catalog/product/327956 .

5. bepexnas, E. B. Meroabl 1 MoJenu MPUHSATHUS YIIPABICHUYSCKUX PEIIeHUH : yueld. mocobue /
E.B. bepexnas, B.W. bepexnoit. — Mocksa : UHOPA-M, 2017. — ISBN 978-5-16-006914-2. - Tekcr :

anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/661263 .

5.2 MaTepuajibHO-TeXHHYECKOe U MPOrpaMMHoOe odecneyeHue JUCITUITHHBI

YyeOHbIC 3aHATHS 10 TUCHUTLIMHE TTPOBOAATCS B yueOHBIX ayauTopusx HOU Keml'Y cornmacho

tabmuie 9.
Tabyumma 9 - YueOHbIe ayTMTOPUN U TTPOrpaMMHOE 00ecriedeHUE

HanMenoBaHre moMeIIeHn# ISl MPOBEIEHUS BCEX BUIOB yueOHOI
JESITEIbHOCTH, IIPENYCMOTPEHHOHN YyUeOHBIM IUIAHOM

Anpec (MECTOIOIOKCHHE)
MOMEIICHUH [Tl IPOBEICHUS
BCEX BUJIOB YUEOHOI
JIeSITeTTHbHOCTH,
MPEIyCMOTPEHHOMN yueOHBIM
TUTAHOM

617 YueOHas ayuTopus AJisi IPOBEICHHUS:

- 3aHSITHIA JICKIIMOHHOTO THIIA.

CnenuanusupoBanHas (ydeOHasi) Mefesib: J0CKa MenoBasi, kadenapa,
CTOJIBI, CTYJIBSI.

Oo6opyaoBanue Uil Mpe3eHTAMH Y4eOHOr0 MaTepHaJia: IEPEeHOCHOE
- HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoan3yemoe MporpaMMHOe obecrneveHune: MSWindows
(MicrosoftimaginePremium 3 year o cyOIuIIeH3HOHHOMY J0r0BOpY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBo6oano
pacnpoctpansiemoe I10), FoxitReader (cBoOomHO pacmpocTpaHseMoe
I10), Firefox 14 (cBoGomno pacmpoctpansemoe I10), Suaexc.Bpaysep
(oTreuecTBeHHOE CBOOOIHO pactipocTpansemoe [10).

HNurtepHer c obecnieuenuem gocryna 8 JUOC.

654079, KemepoBckas 00-
nacTe, I. HoBoky3Henk, np-kr
Meramnypros, a. 19

607 YuebHas ayquTopus AJs IPOBEICHMS:

- 3aHATUIA CEMUHAPCKOro (IPaKTUYECKOT0) TUIIA;

- TPYMIIOBBIX U WHANBUAYAIbHBIX KOHCYIbTAIUMH;

- TEKYIIETO0 KOHTPOJISI ¥ MPOMEKYTOYHOH aTTECTAIlNH.
CneuunanusupoBanHas (yueOHasi) MeOesib: JOCKa MeJOBas, CTOJbI,
CTYJIBS.

O0opynoBanme 1JIsl IPe3eHTALMA Y4eOHOT0 MaTepHaIa: nepeHoCHoe
- HOYTOYK, 9KpaH, IPOEKTOP.

Hcnoan3yemoe MporpaMMHOe obecrneveHmne: MSWindows
(MicrosoftimaginePremium 3 year o cyOIuIIeH3HOHHOMY J0T0BOpY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBo6oano
pacnpoctpansiemoe I10), FoxitReader (cBoOomHO pacmpocTpaHseMoe
I10), Firefox 14 (cBobomuo pacmpoctpansiemoe [10), Sunexc.bpayzep
(oTreuecTBeHHOE CBOOOIHO pactipocTpansemoe [10).

HNurepHer ¢ o6ecneyenuem gocryna B JUOC.

654079, KemepoBckas 00-
nacTe, I. HoBoky3Henk, np-KkT
Merannypros, a. 19
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5.3 CoBpemenHble npodeccHOHAIbHBbIE 0a3bl JAHHBLIX U UH(POPMAIMOHHBbIE

CIIpaBOYHbLIC CUCTEMbI

1. VYnopaBieHne 5SKOHOMHYECKMMHM CHCTEMaMH: DJIGKTPOHHBIM  Hay4yHbId OKypHal -
http://uecs.mcnip.ru/

2. YrpaBJeHYECKHUl yueT: JICKTPOHHBINA Hay4YHbIH KypHai - http://www.upruchet.ru/

3. YpasiieHue mepcoHaaoM: 3JIEKTPOHHBIN KypHa - http://www.top-personal.ru/

4. Ilpobnembl COBpEMEHHONW SKOHOMHUKHU: EBpasuiickuil  MeXAyHapoAHbIH  Hay4HO-
aHAJTMTHYCCKUI KypHaa - http://www.m-economy.ru/

6 Unble cBeqeHus1 M (WJIHM) MAaTePHAJIBI.

6.1 IlpuMepHbIe TEMBbI U BAPUAHTHI pedepaToB

1. CoBpeMeHHbIe ITPO0IEMBbI COBEPLIEHCTBOBAHUS METOAMKH Pa3padOTKU YIPaBICHYECKUX PELICHUMH.

2. BnusiHMe JTMYHOCTHBIX Ka4eCTB MEHEKEpa Ha IPOLECC BHIOOpA albTEPHATUB IPU IPUHITUU
YIPaBJIEHYECKUX PELICHUH.

3. OcobeHHOCTH Pa3pabOTKHU YIPABICHYECKUX PEIICHUN B MAJIBIX MIPEATIPUATHUSX.

4. OTBETCTBEHHOCTh PYKOBOJUTEIIS 33 PE3YJIbTAThl peaIn3alluy PUHSITHIX UM PELIECHU.

5. Ponb nH(MOpMAIIMOHHBIX TEXHOJIOTHH IS IpoIiecca MPUHITHS YIPABICHUYECKUX PEILICHHA.

6. Mcnonb3oBanue Mozesel npu pa3padoTKe ylpaBleHUYeCKUX PEIEHUH B COBPEMEHHBIX YCIOBH-
X PbIHOYHOW SKOHOMHUKH.

7. OcobeHHOCTH NMPUHATUS YIPABICHYECKUX PEIICHUH B YCIOBUSAX HEONPENEIEHHOCTH U 3KOHO-
MHUYECKOI'0 PHUCKA.

8. OcoOeHHOCTH KOJUIEKTUBHBIX M MHJIUBUAYAJIbHBIX MOAXOJOB K NPHUHATHIO YIPaBIEHYECKUX
peleHui.

9. Ouenka 3 eKTUBHOCTH YIPaBIEHYECKUX PEILIEHUH B COBPEMEHHOM MTPAKTHKE.

10. KoHTpoap Kak BakHeWInas (GyHKIHS YIPABICHUS MPH PEaM3allddl yIPaBICHUYECKUX perIe-
HUU.

11. ITpodeccronanbHast STHKA MEHEIKMEHTA, €€ OCHOBHBIE PA3HOBHUHOCTH.

12. TonepaHTHOCTb: HOHUMAHUE U MOAXObI.

6.2. IlpumepHble BONMpoOCchl W 3aJaHusl / 3aJa4d I TNPOMEKYTOYHOWM
arrecTauuu

Tema 1. YmpaBiieHUE€CKOE peNIEHUE: CYIIHOCTh, POJIb B MMPOLECCE YITPABICHUS, TUIIOJIOTHS

B Hacrosimiee BpeMs CyIecTByeT HECKOIBKO KOHIETIUI MPOUCX0XKIEHUS HAYKH 00 YIPaBICHUH.
Te3ucHo B MMCbMEHHOM BHJI€ M3JI0KUTE CYyTh TOW KOHIENIINU, KOTOpYI0 Bbl cuntaere Hanbosee teope-
TUYECKH OOOCHOBAHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHON HAyKHM W TMPAKTUYECKH TOJTBEP-
XKJIEHHOU. ApryMeHTupyiTe cBOi BbIOOD.

Tema 2. Jlmarnoctuka npobseM. Buasl oOecrieuenusi mporiecca npuHstusi pemenus. LlemeBas
OpHUEHTALMS pELICHUN

Bonpocel no pazoeny oucuyunaunl 011 ucciedosamenbcKoil padbomol:

1.KakoBa poJib ynpaBiIeH4YECKOIO PELIEHUS B YIIPaBICHUH OpraHu3anueil?

2. Kakue acrekTsl yrpaBiIeHUECKOTO PELICHHsS BBIICISIOT €T0 HCCIe10BaTeNn?

3. Kakue GpyHKIUHU BBINOIHAIOT CHEIMAIMCTHI, 3KCIIEPThl M KOHCYJIBTaHThI IPU pa3paboTKe U pe-
anu3anuy pereHnin?

4. KakoBbl 0COOEHHOCTH NMPHUHSITHS PELICHUS B COLMAIBHON crcTteme?

5. UeM oTiMyaeTcsl NPUHATHE YIIPaBICHYECKUX PEHIeHUH OT YaCTHOTO BbIOOpa?

6. JlaiiTe onpeseneHrne TEPMHUHA “yIPaBICHUECKOE PELIeHUE” U MOSICHUTE 00JIaCTh €ro AeHCTBHSL.

7. KakoBo coziepKaHu€e yNpaBIEHYECKOr0 PEHIEHUS KaK IIPOLecca U KaK sSIBJICHUA?

8. MOXHO 11 10BEPATH MPUHITHE YIIPABIECHUYECKOIO PEIIEHUS KOMIIBIOTEPY?

Tema 3. IIponecc npuHATHS peleHns: 3Tarbl, NpoueAaypsl. [IpuHATHE panMOHAIBHOTO pelIeHUs

Hnouesuodyanvnoe 3adanue:
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Te3sncHO B NHCBMEHHOM BHJAE M3JIOKUTE CYTh HAay4HbIX IOAXOJOB K pa3paboOTKe
yIpaBieH4eckoro pemenusi. Kakoir Hanbosee Jydinuii, mo-amieMy, MHEHHIO. ApPryMEHTHPYWHTE CBOM
BBIOOD.

Tema 4. [IpunsiTHE pEelIEHU B YCIOBUSAX PUCKA U HEOIIPEAEIEHHOCTH

Bonpocwel ona noozomoeku Kk ycmuomy onpocy:

1. JaiiTe ananu3 moHATUHN “pUCK” U “HEONPENICTCHHOCTD .

2. CrpaBe[UIMBO JIM YTBEPKICHHUE, YTO MEHEKEP JOJIKEH CTPEMHUThCS U30eraTh pucka’?

3. KakoBsl o65actu 3¢)()eKTUBHBIX PELICHUH B 3aBUCUMOCTH OT YPOBHS HEOPEAEICHHOCTH U Xa-
pakTepa ylnpaBJIEHUYECKOU JeATEIbHOCTH?

4. Kak yKpyIIHEHHO MOXHO IIPEICTaBUTh CTPYKTYpY BHEIIHEHN cpelpl? KakoBo ee BIUsSHUE HA pe-
aJM3alIo PeIeHu?

5. Kak oOpabartbIBaTh HEYIPaBIsEMbIE I YACTUYHO YIPABIISIEMbIE TApaMETPhI?

6. Kakue crpaTernu BKIIOYaET CUCTEMA YIIPABIICHUS PUCKOM?

7. Kak MOHO KOJIMYECTBEHHO OLICHUTH YPOBEHb pHUCKa?

8. Uto nmokassiBaeT K03 GUIIMEeHT prucKa?

9. KakoBbl OCHOBHBIE MOJIEJIN yY€Ta PUCKA U HEOIPEAEICHHOCTH IIPU IPUHSATUH YIIPABIEHUECKUX
peueHunin?

10.KakoBbI Opranu3alniOHHbIE METO/Ibl YMEHBILIEHUS HEONPEAEIEHHOCTEN U PUCKOB?

11./1afiTe ob1iee mpeacTaBiICHUE O CTPAXOBAaHUU YIIPABIEHYECKOTO PUCKA

Tema 5. KadecTBo 11 3 (PeKTUBHOCTD YIIPABICHUYESCKOTO PEIICHUS, HX OIICHKA

Bonpocwt 0nsa noozomosku K ycmuomy onpocy:

1.YTo monnmMaercs rnoj “Ka4yecTBOM ™ YIPaBIECHYECKOTO PEIICHHUS?

2. PaBHO3HAYHBI JIU MOHATHUS “KauecTBO” U “3()h(PEeKTUBHOCTD” yIPaBICHUECKOTO PEIICHUS?

3. Packpoiite copepxaHHe€ OCHOBHBIX XapaKTEpUCTUK KayecTBa YIPABICHUYECKOI'O PELICHMS:
000CHOBaHHOCTb, HEITPOTUBOPEUMBOCTD, CBOEBPEMEHHOCTb, aJalITUBHOCTh, PEAIbHOCTD.

4. Yto Takoe OpraHU3alMOHHAs, COLMANBHAS U SKOHOMUYECKast 3(h(HEeKTUBHOCTh yIPaBIEHYECKO-
ro pemieHus?

5. HazoBute, moxaiyiicra, ycJaoBHs 00ECII€YeHUsI BBICOKOTO KauecTBa U 3(PPEKTUBHOCTH yIpaB-
JICHYECKOTO PeLIeHUSI.

6. [Ipoananmu3upyiiTe TEXHOJOTHU IMOBBIIICHUSI KayecTBa M 3()(PEKTHBHOCTH YIPaABIEHYECKOTO
peleHus

Tema 6. MeTonbl ONTUMHU3ALMK YIIPABJIEHYECKUX PELICHUIM: IKOHOMUYECKOE 00OCHOBaHHUE, MO-
JIeIIMPOBAHKE, IPOTHO3UPOBAHUE

Bonpocul 012 noozomoexku Kk KOHmMpoIbHOU padome:

1.PackpoiiTe CyIHOCTh U OCHOBHBIE XapAKTEPUCTUKU aIbTEPHATUBHBIX PEIICHUN.

2. KaxoBbl, Ha Balll B3IJIs1/1, YCIOBHS COITOCTABUMOCTH aJIbTEPHATUBHBIX PEIICHUN?

3. laiiTe aHaJIN3 NPOLIEyphl IPUBEACHUS aJIbTEPHATUBHBIX PELIECHUN K COIOCTABUMOMY BHITY.
4. KaxoBbl METO/Ibl CPaBHEHUS aJIbTEPHATUBHBIX PELIEHUH U BbIOOpA perieHus?

Tema 7. ConpanbHO-IICUXOJIOTHUECKUE METObl pa3pabOTKH YIPAaBICHUECKOro pelleHus. JTuye-
CKH€ OCHOBBI pa3pabOTKH yNPaBICHUYECKOIO PEIIEHUs

Bonpocul onsa unousudyanvnozo 3adanun:

1. Yto moHuMaeTcs noj NCUXoJ0THYeCKUMHU (PeHOMEHAMU IPUHATUS PELLIEHUI?

2. KakoBa poiib uenoBedeckoro (pakropa B mpoiecce pa3paboTKH yIpaBIeHYeCKOTO pereHus ?

3. Kakue nHauBuayanbHble KauecTBa HEOOXOAUMbI MEHEKEPY [UIsl YCIIEUTHOTO MPUHATHUS pellle-
HuA?

4. Yro mpescTapiser coboil MOJeb PUHATHS peureHnii Bpyma-MerToHa n ueM oHa MOXeT T10-
MOYb MEHE/IKEPY MPH pa3padoTKe U MPUHATUHU pEIIeHUH?

5. KakoBa 11e16 ICUXOJOTHYECKUX METOJIOB MPHU Pa3paboTKe yIpaBICHYCCKUX PEIIeHUN?

6. Kak BAMSIOT HpaBCTBEHHbIE KPUTEPUU HA OTHOIIEHUS PAOOTHUKOB K YIPABICHYECKOMY pellle-
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HUIO?
7. YTo mOHUMAETCS 1O TEPMUHOM “ITHUECKHE HOPMBI?
8. Kakoe pelienne cuntaercs MOpaaibHbIM?

Tema 8. AHanu3 BHELIHEH cpe/ibl M €€ BIUSHUE Ha pa3paboTKy yIpaBIeHYECKOTO PEIIeHUs

Bonpocwel ona noozomoexu k ycmuomy onpocy:

1. Kak yKpylnHEHO MOKHO IIPEACTaBUTh CTPYKTYPY BHELIHEHN cpezbl?

2. CBoiicTBa BHELIHEN CPE/IbI.

3. KakoBo ee BiMsiHUE HA peaU3aIUI0 PEIICHUI?

4. KakoBsl o6actu 3¢ (HEeKTUBHBIX PELICHUI B 3aBUCMOCTH OT YPOBHS HEONPEAEIECHHOCTH U Xa-
pakTepa ynpaBjIeHYECKON e TeIbHOCTH?

5. IlpuHLIUITIBI palIMOHATIBLHOCTH Mpoliecca Pa3padoTKU U MPUHATHS PELICHUN.

6. Kak oOpabartbIBaTh HEYIPaBIsieMbIE MM YACTUYHO YIPABIISIEMBIE TApaMeTPhI?

Tema 9. KoHTpOJIb peanu3aiuu ynpaBieHuYeCKuX pemeHuid. OTBETCTBEHHOCTb.

Bonpocul 0nsa noocomoexku Kk ycmuomy onpocy:

1.HazoBHuTE OCHOBHBIE BHALI OTBETCTBEHHOCTH.

2. PackpoiiTe mocnenoBareiabHyto cxeMy (OpMUPOBAHUS OTBETCTBEHHOCTH.
3. B yem cyTh npodeccroHanbHON OTBETCTBEHHOCTH?

4. B yem CyTbh 3TUUECKOI OTBETCTBEHHOCTU?

5. PackpoiiTe CylHOCTb COLIMAIbHOM U 3KOJIOTUYECKON OTBETCTBEHHOCTh
PYKOBOJMTEIIA.

6. [Ipoananusupyiite B3auMOACICTBUE COLIMAIIBHON U FOPUIUYECKON
OTBETCTBCHHOCTH.

IIpumepHBIN NepeYeHb BOIPOCOB K IK3aMEHY:

Pa3znen 1. YnpaBneHueckoe pelieHue: CymHoCTb, POk B IPOIECCE YIPABICHUS, TUIIOIOTHS
1. VopaBneHueckoe peleHue: CyIHOCTh, poJib B IPOLECCE YIPABICHUS

2. Knaccudukanus ynpaBieHYeCKUX PELICHUH

3. TpeboBanwus1, MpeabsIBIsIEMbIC K YIPABICHUECKOMY PEIICHUIO

4. dakTopbl, BIUAIOIINE HA MpoIiece pa3padoTKu U NpuHATHS Y P

Paznen 2. Jlnarnoctuka mpobsem. Buasl oOecnieueHus mpouecca npuHATHA pemieHus. Llenesas
OpHUEHTALIMS PEIICHUI

5. Bugpl obecnieuenus npouecca NpUHATUS YIPABICHUECKOTO PELICHUs

6. Meropmonorndyeckoe odbecredeHue mporecca NpUHITHS PeIICHHSI

7. UndpopmannoHHoe obecrieueHue mporecca NpuHATHS peleHHs

8. Opraam3zannoHHOe obecneueHune mporecca MPUHATHS PEIICHHS

9. [IpaBoBOE OOecneyeHue nporecca NPUHITUS PELICHUs

10. KagpoBoe obecriedenne nporecca MPUHSITHS PEIICHUS

11. IIporpammHOe obecnieueHue mpouecca NPUHATHS peleHHs

Paznen 3. Ilponecc npuHATHS pelieHus: dTamnsbl, nponeaypsl. [IpuHsaTHE palliOHATBEHOTO PELICHUS

12. TIpouecc npUHATUS YIPABICHYECKOTO PEIICHUs

13. DTansl panroOHAIBHOTO PEIICHHS MPoOIeM

14. CucremHblil aHaNNU3 U TPUHATHE YIIPABICHUYECKOTO PEILICHHS

15. TexHonorus pa3pabOTKU U NPUHSITUS YIPABICHUECKOTO PEIICHUS

16. Dramsl poriecca MPUHATHS PEIICHUS

Pasnen 4. Ilpunsatue penieHuii B yCIOBUSAX pUCKA U HEOTIPEAEIEHHOCTU

17. Yuer puckoB u HeomnpeneiaeHHocTeil npu PYP

18. Ynpasnenue HeonpeaeaeHHOCTIMHU pu PYP

19. MeTop YMEHBIIICHUST HEOTIPEIEIIEHHOCTEH TIPH pa3paboTKe U pealn3ainuy yIpaBIeHIeCKOTo
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penieHus
20. Bunpl ynpaBiieH4eCKUX PUCKOB MPH pa3pabOTKe YIPAaBICHYECKOTO PEIICHUS
21. CtpaxoBaHue yIpaBICHYECKOTO PEIICHUS

Paznen 5. KauectBo 1 3p(peKTHBHOCTD yIpaBIEHYECKOTO PEIICHHS, UX OIICHKA.

22. KauecTBO ynpaBIeHUYECKOTO PEeIICHHS

23. DPGhHEeKTUBHOCTH YIPABICHYECKOTO PEIICHHS

24. B yem pa3HHIIA TOHATHI «IKOHOMUS», «IKOHOMUYECKUN 3PPeKT», «3hPekTuBHOCTEN?

25. [Ipoananu3upyiiTe JOCTOMHCTBA M HEAOCTATKH MHIUBHIYAIFHOTO W TPYIIIOBOTO MPHUHATHS
pereHus

26. Yro Takoe KpUTEepHil BEIOOpA MPUHATHS PEIICHHUS M KaK OH OIpeessieTcs?

Paznen 6. MeTobl IPUHATHUSL YIPABIECHYECKOTO PEIICHUS

27. MeTopl ONITUMH3AIMN YIIPABICHUECKUX PEIICHUNA: IKOHOMHYECKOEe 000CHOBaHHE
28. MeToabl ONTUMU3ALNY YIPABICHUYECKUX PELICHUI: MOJEIMPOBAHNE

29. MeTop! ONITUMH3AIMN YIIPABICHUYECKUX PEIICHHIA: TPOTHO3UPOBAHHE

Paznen 7. DTHueckue OCHOBBI pa3pabOTKH YIPABICHYECKOTO PELICHUS

30. ConnanbHO-TICHXOJIOTHYECKHE METO/IbI Pa3paObOTKH YIIPABICHYECKOTO PELICHUS
31. Pons yenoBedeckoro ¢akropa B mpoiecce pazpadorku YP

32. Mogenp mpeycneBaroniero pyKoBOIUTENS

33. BiusiHue TemnepamMenTa Ha pa3paboTKy yIpaBIEHYECKOTO PEIICHHS

34. BausHue moja Ha yrpaBJIeHYECKYIO JeITeIbHOCTD

35. DTHyeckre OCHOBBI Pa3pabOTKH YIPABICHYECKOTO PEIICHUS

Pazgen 8. KonTpomns peanusanuu yrpaBieHUeCKUX pemieHuid. OTBETCTBEHHOCTh
36. Cucrema KOHTPOJIS IPU Pa3pabOTKE YIPABICHYECKOTO PEIICHHUS
37. Bunsl KOHTPOJIS TIPU pa3pabOTKE yIPaBIEHIECKOTO PEIICHHS

IIpakmuxo-opuenmupoganuvie 3a0aHUsl, BbIHOCUMbLE HA IKIAMEH.:
Pazgen 1.
1. B HacTos11€e BpeMs CYIIECTBYET HECKOJIBKO KOHIEHINI MPOUCXOXKACHNUS HAyKH 00 yrpasiie-
HUM. Te3UCHO B MUCBMEHHOM BUJE M3JIOKUTE CYTh TOM KOHLENIMH, KOTOpYlo Bbl cunrtaere Hambonee
TEOPETUYECKH OOOCHOBAHHOM, COOTBETCTBYIOLIEH YPOBHIO COBPEMEHHOW HAyKH M NMPAKTUYECKU IO/I-
TBEP>KACHHOU. ApryMEeHTUpYIHTE CBOM BBIOOD.

Paznen 2.

2. TesucHO B TIMCPMEHHOM BHUJE W3IOXKHUTE CYTh HAay4HbIX TOJIXOJOB K pa3paboTke
yrnpasieHueckoro pemrenus. Kakoit nambosiee mydinuii, mo-pameMy, MHCHUIO. APTyMEHTUPYHTE CBOMU
BBIOOP.

Pasznen 3.
3. OxapakTepusyiiTe BUIBI LI€Nei, TpUBEIUTE MPUMEPHI (CTpaTernyecKkue, TaKTUYECKUe, orepa-
TUBHBIE) JUTS OpraHu3anuy cepbl TOCTEIPUUMCTBA.

Pa3nen 4.
4. Mpusenute Matpuity SWOT-ananu3a opranuzanuu cepsl TOCTETPUUMCTBA.

Cocrasurens: H0.H. Conna-Kyrumiesa, 3aB. kabeapo JKOHOMUKH U VIIPABIEHMUS, K.J.H., JIOIIEHT
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