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1 ITens AMCHUIIMHBL.

[OucuuruivHa «DKcreauiyst o0yueHus c/iy>keHueM» B COOTBETCTBHUH C 1ofxozoM «O0yueHue
CJIy’KeHHeM» Harpab/jieHa Ha JeMOHCTPAaLMIO0 TOyYeHHOI'O OIbITa M OCBOEHHBIX KOMITeTEHL[MH B
npotiecce obyueHus o obpa3oBaTeIbHON ITpOrpaMMe, Npu3BaHa 3aKperuThb U MPOeMOHCTPUPOBaTh
OTIBIT IPOEKTHOM [1eSITeJIBHOCTH C COL{UA/IbHBIM 3(PPeKTOM.

CryzeHueckass sKcreAuuust — ¢opMa Bble3/jHOM oOpa3oBaTe/bHON [esTe/lbHOCTU y4yeOHO-
VICC/Ie[|0BAaTe/IbCKOM TPYIIBl  CTYZIEHTOB II0J, PYKOBOZACTBOM IIperofiaBaresisi (pPyKOBOJUTeES
IpOeKTa) 3a IIpefleflaMd Hace/JeHHOrOo IIyHKTa, B KOTOPOM pacriosiokeHa obOpa3oBaTesbHast
opranu3sauys (r. HoBoKy3HeLK).

MuHMMabHBIA BO3PACT CTY/EHTOB, AOMYLIEHHBbIX K 3KCIeJULMOHHON [esATe/JbHOCTH — 18
JIeT.

OKcrneauLysi MOXKeT ObITh MOCBsillleHa Kak cOOpy ucciefoBaTelbCKUX MaTepuasoB, TakK U
NIPOBEJIeHUI0 MEPONPUATHH, aKL[U1 U peann3aliiy NPoeKToB (npuioxeHue 1).

CTyzeHUecKue 5KCTeULM MOTYT OBbITh TOCBSILEHbI NTPOEKTHOW JesTe/bHOCTH 10 3aKasy
PEervoHa/JIbHBIX WIA MYHMULMIIAIBHBIX BjacTeld, HEKOMMepPYeCKUX OpraHu3alyi, WHMIMATHBHBIX
IPYII WIM 3aKa3UMKOB, NPOBE/IEHMIO0 Hay4YHBIX MCC/IeloOBaHUM IO OIpefie/ileHHbIM TeMaM, CoueTaThb
pasHbie popMaThl paboThI (TIPOEKTHBIE M HAYYHO-HCC/Ie[OBATe/TLCKIE).

B pesynbTaTe OCBOEHMS [aHHOM [UCLMIUIMHBI y oOyuaroljerocss /[O/DKHbBI —ObITb
copMUpOBaHbl KOMIIETEHIIMH OCHOBHOM Tpo(eCcCrOHaIbHOM 00pa3oBaTe/lbHOM MporpamMMmel (f1anee
- OIIOII).

dopMupyeMble KOMIETEHI[UH, HHAHKATOPbI JOCTI)KEHHs KOMIIeTeHI|Ui, 3HaHUS,
yMeHHsl, HaBbIKH

Tabmwmia 1 — THAWKATOPBI AOCTYKEHHS] KOMTIETeHIUM, (hOpMHUPYyeMble ANCLUTUTAHON

Kop v HasBaHMe | VIHAWMKATODPBI JOCTI)KEHUS KOMITIETEHLIMK | YMeHwusl, HaBblkU (3YB), popmupyemeie
KOMIIeTeHLIUU o OITOIT KOIT
YK-2 -| YK 2.1 VuHuiuanu3aiusi TpoeKkTa: | YMeTh:
CriocobeH OnpegenseT mpo6/seMbl U TMPOEKTHYHO v’ 1peo6pasoBaTh NPOEKTHYIO H/E0 B Liefb,
OTIpe/iessiTh ulen, Kpyr 3ajauy B paMKax 3a/laun  MPOEKTd, IporpaMMmy C  yueros
KPyr 3ajad B | IOCTAaB/€HHOM Lie/lk, ONpejieaseT CBA3M VIMEIOINXCS peCypCOB 1 PUCKOB B paMKax
paMKax MeX/y HIMHU. v NPaBOBRIX HOPM,
o MJIaHUPOBaTb  pearn3aluio MMpO€EKTa B
M0CTaBIeHHOU YK 2.2. Pa3paboTKa MPOEKTHOTO 3a/[aHUS: MpOthecCORATHHOR JEATETLHOCTYS
e/ 1 Hpe,qnaraeT CHOCO6LI PEIIeHNA v’ BBITNIO/IHATE pa60TbI T10 peasi3aljuu IpoeKTa
BLIOMpATh MOCTAaB/IeHHBIX 33/jad U OXKuZaemble B 30He CBOEH  OTBETCTBEHHOCTH,
OnTHManbHbIe pe3yJ/bTaThl; OLeHWBAeT MpeJJIo’KeHHbIe KOPPEKTHPOBATh X0/, UX BBIIIO/HEHNS;
CrIoCo0bI UX | Cr1ocoObl C TOUKM 3PEHHs] COOTBETCTBUS | v/ OLeHMBATH pe3y/bTaThl IPOEKTHOH PaBoThI
pelieHus, Lle/Iv IPOeKTa. U WCII0/Ib30BaTh MX B COBEPIIEHCTBOBaHUH
UCX0JsA u3 | YK 2.3 TIlnanupoBanue: Ilnanupyer NpO(eCcCHOHaNbHOI JesITeNbHOCTH;
JeUCTBYIOIINX peaiM3alMi0  337lad B 30HE  CBOeH v’ TPOEKTHPOBaTb M OCYLECTB/SATb CBOIO
MPaBOBbBIX OTBETCTBEHHOCTH C YYE€TOM HMEIOIUXCS BOJIOHTEPCKYIO  €ATE/IBHOCTE B paMKaXx
HOPM, PecypcoB ¥ OTrpaHUYeHUH, AelCTBYIOIINUX Egg:?czc” PECYpcoB  TpH  pean3arii
MMEIOIIUXCS NIPaBOBBIX HOPM. Bragers:
pecypcos H YK 2.4 Peamusanys, OLleHKa U KOHTPOB: | ' \oronamu  paspaOTKM M peaiusaii
OrpaHuYeHUn BeimonHser 3aZjaun B 30He  CBOeWU NPOEKTOB B NpotecCHOHaTBHO
OTBETCTBEHHOCTM B COOTBETCTBUU C JeATeNbHOCTH;
3al/laHMPOBaHHbIMKA ~ pe3yJibTaTaMU U | v/ MeTo[aMy KOHTPOJIS BBIIOIHEHHs paboT 1o
TOUKaMH KOHTPOJIs, TIPU HE0OXO[UMOCTH [IPOEKTY, aHa/lv3a U OLeHKU KauecTBa U
KOPPEKTHPYeT Croco0bl pelieHus 3a7ay. pe3y/IbTaTUBHOCTH TIPOEKTHOI paboThL.
YK 2.5. 3aBepiieHre W BHe[pEHHE: v/ MeToJamMH  OpraHM3alMu  BOJIOHTEPCKOH
HpeACTaBHHET pe3yanaTbI HpoeKTa, AedaTe/IbHOCTH anupeanmauHH TMPOEKTOB B
npejiaraet BO3MO)KHOCTH UxX npogeccHoHabHOH cdepe.
VICTI0/Tb30BaHUs /A
COBEPLLEHCTBOBaHUS




YK-3 - | YK-3.1. HdemoHcTpUpyeT | YMersb:
Cnocobex Croco6HOCTL paboTaTh B KOMaHfe, | ¥ AMAarHOCTMPOBATH M NPOrHO3UPOBATh NPOG/IEMHbIe

OCYIIIECTBJISTh MIPOSIB/IIET JIMIEPCKHE KauecTBa U CUTyalnu 1 HaxoauThb Crocobbl MX pellenks Mpu
B3aMMO/IeMCTBUH C YyjieHaMnu KOMaH/IbI 14

couanbHoe YMeHUSI.
o OpraHv3aluusMu C TOMOLIBI0  3((EKTUBHOTO
B3auMogenctsun | YK-3.2. HJeMoHcTpUpyeT p H H . b
DEUEBOr0 U COLMAILHOTO B3aUMO/IEHCTBHS;
e U | crnocobHOCTh s¢pbexruBHOTO | .
opraHu3oBatb  3(pQPeKTHBHOe  B3aWMO/eNCTBUE
peasu30BbIBaTh | pPeueBOro u COLMaIbHOTO UIEHOB  KOMAHsl /Ui DOIIeHWs  3ajiau,
CBOIO pOJIb B | B3aUMOJEUCTBUA, B TOM 4UC/Ie C npo6/IeMBI, TIyTeM TPOSIB/IEHHUS IUIEPCKUX KAUECTB
KOMaH/je Pas/IMYHbIMU OpraHU3aLysIMU. ¥ YMeHHii;

v/ BBINOJHATH (QYHKLMKA MeHe[pKepa W jujepa s
pelleHust TPYMIIOBLIX 3aJau U TpobsieM paboThI
KOMaHJbl TP OCYLEeCTBJIEHHMH BOJIOHTEPCKOM
JiesATe/IbHOCTH,

Bnaperns:

v\ MeTOAWKaMKi aHaj13a YCTPOMCTBA U [JUHAMHKU
CUTyalUUi KOMMYHUKaTHBHBIX B3auMO/IeHCTBUH C
pasnUuUHBIMY [PYINAaMU JIH0Jel;

v’ mpuemamu KOHCTPYKTUBHOI'O pelIeHns
CUTYaTHBHBIX 3ajjau U 1pobsieM paboThl KOMaH/IbI
U TIprueMaMM opraHu3aluu 3¢deKTHBHOMN 1e1eBoM
paboThl KOMaHJBl C Pa3/MUHbIMH COLUMAIBHBIMU
rpyIinamy;

v/ HaBbIKAMU MOOYXKAEHUS AKTUBHOCTH JIIOZIed MpU
B3aUMO/IeHICTBUM TIPH OPraHM3aLii BOJIOHTEPCKOM
JiesITe/IbHOCTH B IPOdeCCHOHAIBLHOM cpefie.

MecTo0 AMCIMILIUHBI

dakynbTaTUBHas JUCLIMIUIMHA «DKCTeJulUs 00yueHusi C/ly>keHHueM» BK/IOUeHa B MOJY/b
«Obyuenue ciayxenuem» OIIOIl. JucuuruiiHa OTHOCUTCA K (aKy/JIbTaTUBHBIM IMCIATUIMHAM,
OCBavBaeMbIM CTyJeHTamu AonosHuTenbHOo K OTIOII o »kenanuto.

dakynbTaTUBHAs AWCLUIUIMHA «JKCIeAUIUsT OOyUYeHHsi C/Iy)KeHHWeM» OCBavBaeTcsi Ha 4
Kypce B 7 ceMecTpe, (Ha 3a0YHOM OT/le/IeHUH Ha 6 Kypce).

2 O0BéM U TPYAOEMKOCTH AWCHMIUIMHBI MO BHAAM Y4eOHBIX 3aHATHH. DPopMbI
NMPOME)XyTOUHOM aTTecTallu.
Tabsuija 2 — O6BeM U TPYJ0EMKOCTb AUCLIUIIIMHBI TI0 BUJIaM YUeOHbIX 3aHSITUM

o O6bém yacos 1o popmam
O6111as TPy J0eMKOCTh ¥ BU/IbI yueOHOM paboThI 10
o0yueHus
JIUCIUTUTHE, TIPOBOIUMbIE B Pa3HBIX (hopMax
0]]0) 3®0
1 OO611ast TPyA0EMKOCTh AWCIUTUIAHBI 72
2 KoHTakTHas paboTta 00yJaroIuxcs C mpernoyiaBaTesieM (1o 12
BUJIaM YueOHbIX 3aHSTHI) (BCETo)
AypuropHas paboTa (Bcero): 12
B TOM UHCJIE:
JIEKLIUU 6
MIPAKTHUYECKHE pPabOThl 6
B MHTePaKTHUBHOH dopMe
BueayzauTtopHas paboTta (Bcero):
3 CamocTosiTesibHast paboTa 0byuaromuxcs (Bcero) 56
4 TIpomexyTouHas artectalys obyuwatoierocs - 3auet (10 4
CemMecTp)

3. YueOHO-TeMaTHYeCKHH IVIaH U COfiePXKaHHe JUCIMIUINHBL.
3.1 YueQOHO-TeMaTHUeCKHH IIJIaH



Tabmura 3 - YueOHO-TeMaTHUeCKHi TyIaH 0YHOU (hOpMBI 00yueHust

Obrias
5 Pa3/ie/bl U TeMbI Tpy/106M @DopMBI TEKyILero KOHTPOJ/IS U
ITPOME)XYTOUYHOU aTTeCTaljun
= JUACLIUTITUHBI KOCTb AyYIUTODH. P Y "
3 (8cez0 CPC yCIreBaeMOCTH
f 10 3aHATHAM 3aHATHS
2 4ac.) |nexu| npakr.| na6.
Cemectp 9
1 [ToroTOBKA 3KCIIEJUITHU 12 2 10 [lnaH, cmera
2 [ToaroroBka K peanvsanuu 9 2 2 5 [pesBapuTenbHBIN aHaNU3, M1aH
npoeKTa (Tara MpoeKTa) HCCTIe/IOBAHMSI ITH MEPOTIPUATHS,
IUIaHApyeMble pe3yJ/IbTaThl, aHa/lIn3
DHCKOB TPOEKTa
3 Peanmuzanms 40 4 36 Otyer 0 pe3y/bTaTax dKCeJUuLUU
4 OrleHKa 1 pediekcust 7 2 5 OL{eHOYHbIe MaTepHasbl
[TpomexxyTouHas 4 3auer
aTTecTalys — 3auem
IATOTr O 72 [ 6] 6 56




4 TlopsifoK OIeHHBAHUSI YCIEBaeMOCTH W C(OPMHPOBAHHOCTH KOMIIE€TEHLIMH
00y4JaroIerocs B TeKyuiei U MpoMe)XyTOUYHO!M aTTeCTallu.

[lis1 TI0JIOXKUTENTbHON OLIEHKH TI0 pe3y/jbTaTaM OCBOEHMs [UCIUIUIMHBI 00yJarouemMycs
Heo0X0JUMO BBITTIO/THUTL BCE YCTAHOB/IEHHBIE BU/IbI yueOHOU paboThl. O1jeHKa pe3yIbTaToB pabOThI
obyuarorerocs B 6aiax (1o Bujam) nipyBeZieHa B Tabiumiax 7-8.

Tabmuia 4 - banibHO-pedTHHTOBasi OL[eHKa pe3y/IbTaToB yueOHOW paboThl 00yUarOILMXCS 110

BusilaMm (BPC) B 1 cemecTpe
YuebHas CymmMma Buzpb! 1 pe3ynbTaThl OLjeHKa B aTTecTaluu basnnst
pabora (Bujpl) |  OGamioB yueOHO# paboThl
Texkywasn yue6bHas paboma 3P0
3®O0 Tekymuias 80|TToceiienue u pabora Ha [Mocemenue - 1 6ann 2-4
yuebHast (100% /|IpaKTUYeCKuX 3aHITUIX — 3
pabora B|0Oa/10B 3aHATHS
cemecTpe npuBeseHHO |[TpoekT - BBINOJHeHWe|5 - 7 06a/UI0B 3a BBLINOJMHeHWs 3ajaHusi mo| 15-24
(BbINO/THEHWe (M LIKa/lbl)  |yacTeit TIpOeKTa Ha|lpOoeKTy
CaMOCTOsITe/IbH MpaKTHUecKoM 3aHATHMHM B|+ 1 Oa/m - 3a aKTUBHOe B3auMOJeiCTBUE C
o rpyre OPYTMMH  TpyNIaMud  TIPpU  BBINOJIHEHUU
TeopeTuyecKoi MpPOeKTa
paboTsl, CamocTosTensHoe 11-14 6a/1/10B — BBIMIO/IHEHO YaCTUYHO 11-18
MIPOEKTHOI'0 BBLITIOJITHEHUH YacTel 15-18 6a/1/10B - BBIIOJIHEHO [TOJIHOCTHIO
MpakTHKyMa | TIpoeKTa B Ipymiie +
TecTa) oopmsieHHe NTpoeKTa
[Ipe3senTanys v 3ammral 5 - 9 0awioB - Ouenka kauectBa| 8- 14
TpoeKTa - Tioc/e/iHee | IpeJicTaB/IeHys IIPoeKTa.
3aHATHE 3 - 5 faswia - OTBeTHI HAa BOMPOCHI Ha 3aI[UTE
Wrorossii Tect (15 15-19 6amna (51 - 65% npaBubHBIX 0TBeTOB) | 15 - 30
BOIPOCOB) 20-25 6astoB (66 - 84% MpaBUTBHBIX
OTBETOB)
26-30 06as10B (85 - 100% TpaBUIbHBIX
OTBETOB)
Hroro no Tekymeii padore B cemectpe| 51 - 100
ITpomesicymounas ammecmayusi
[TpomesxyTouH 20 TeopeTruueckuii BOIIpoc 5 6a10B (TIOPOroBOE 3HAUEHNE) 5-10
as atrecraiusa |[(100% 10 6a/u10B (MaKCHMMa/IbHOE 3HAUEHHE)
(3auer) Gannos Pemenue 3asanusa 1. 4 fan1a (IoporoBoe 3HaueHHe) 5-10
TIpUBE/IeHHO 8 6asi10B (MakCHMasbHOe 3HaueHue)
¥ ILIKaJIbl)
HToro no npomMe)xxyTouHoii arrecranyu (3k3amen)| 10-20
CyMMapHas o1eHKa no agucnuminde: Cymma 6asyioB TeKylel ¥ MPOMeXyTouHoH attectaiu 51 — 100 6.




B mpoMeXyTOUHOH aTTecTal[iy OIleHKa BBICTAB/ISETCS B BeAOMOCTh B 100-0a/uibHOM IIIKasie
1 B OyKBeHHOM 3KBUBaJIeHTe (Tabsuiia 5)
Tabuia 5 — CootHecenue 100-6a1bHOM 1IKa/Ibl 1 OYKBEHHOTO SKBUBA/IEHTA OLIEHKH

Cymma YpoBHU 0CBOEHUS JK3ameH 3auem
HAaOpaHHbIX JUCLIMIUIMHBI U Ouyenka | BykeeHHblll 3K8uUBa/eHM BykeeHHbilil
banio8 KOMIIeTeHLIUH 9KBUBAICHM
86 - 100 ITpoIBUHYTHIN 5 OTJIMYHO
66 - 85 [ToBBIlIEHHBIH 4 XOPOLLIO 3auTeHo
51 - 65 [ToporoBeiii 3 Y[OBJIETBOPUTEIEHO
0-50 ITepBoIii 2 Hey/I0BJIETBOPUTENBHO He 3auTeHo




5 MarepuajibHO-TeXHHYECKOE, MPOrpaMMHOe U Yy4eOHO-MeToAHYecKoe ofecreyeHHe
JUCIIUT/IMHBIL.
5.1 YueOHas uTepaTypa

OcHogHas numepamypa

1. 3y6, A. T. YnpaByieHHe TIPOeKTaMH : yueOHUK U TIPaKTUKyM [1st By30B / A. T. 3y6. —
Mockga : M3parensctBo FOpaiit, 2023. — 422 c. — (Briciiee obpa3zoBanue). — ISBN 978-5-534-
00725-1. — Tekct : 3nekTpoHHBIM // Ob6pa3oBatenbHas Tinardgopma HOpailit [caliT]. —
URL.: https://urait.ru/bcode/511087

2. YrpapneHve TIpOeKTamMu : yueOHMK W TIPaKTMKyM Ans By3oB/ A. U. Banamos,

E. M. PoroBa, M. B. TuxonoBa, E.A.Tkauenko; moz o6meii pezpakuueit E. M. Porosoii. —
Mocksa : M3parensctBo FOpaiit, 2023. — 383 c. — (Bpniciiee obpa3oBanue). — ISBN 978-5-534-

00436-6. — Tekct : osmekTpoHHBI // OOpasoBaTtenbHasi mnardopma HOpaWt [cadT]. —
URL: https://urait.ru/bcode/510590
3. Opranu3zanusi 100poB0/IbYECKOM (BOJIOHTEPCKOM) eATeTbHOCTH U B3aUMO/IEHCTBUE C

couansHO opueHTHpoBaHHbIMU HKO: yuebHuk / A.I1. Metenes, FO.C. BenanoBckuii, H.W. T'opsioBa
U 7p.; OTB. pex. U. B. MepcusHoBa; Hail. uccnef. yH-T «Bpicimas miKona 3KOHOMUKu».— M.: HUY
BIIID, 2022. — 456 c.: wn. — 1000 sk3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0 https://grans.hse.ru/mirror/pubs/share/559818327.pdf?
fbclid=IwARODkhee8EjYoUwhew5EIXC5E-yz4ldbdwXcb5dhRFLi6JjGKOQqlS25B-7s

JonoaHumenbHas yue6Hasi numepamypa

4. Ynpasnenve mpoektamu : yuebHuk / mop per. H.M. ®umumonosod, H.B.
MopryHosoii, H.B. PopuonoBoii. — Mockea : MH®PA-M, 2019. — 349 c. — (Bsicuee
obpasoBanme: bakamaBpuar). — ISBN 978-5-16-013197-9. - Tekct : snmekTpoHHbIM. - URL:
https://znanium.com/catalog/product/997138

5. XonozkoBa, B. B. YmpasiieHrie MHBeCTULIMOHHBIM TIPOEKTOM : YUeOHUK U MPAKTUKYM
nnst By3oB/ B. B. XosnogkoBa. — Mocksa : W3narensctBo FOpaiit, 2020. — 302 c. — (Briciee
obpasoBanme). — ISBN 978-5-534-07049-1. — Tekcr : snexkrponHsiii / ObC FOpaiir [cait]. —
URL: https://urait.ru/bcode/455166

6. AwntonoB, I'. [I. YrpaBnenve mpoektamu opraHusanuu: yueOHuk / I'.Jl. AHTOHOB,
O.I1. VBaHoBa, B.M. Tymun. — MockBa : UH®PA-M, 2020. — 244 c. — (Bsiciiiee obpa3oBaHue:
bakanaepuat). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
TexkcT : anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1124349

7. Tuxomuposa, O. I'. YmpaBrieHue NpoeKTaMu: MpPakTHKyM : y4e6. mocobue / O.I.
TuxomupoBa. — Mockea : UTHOPA-M, 2019. — 273 c. — (Beiciiee obpa3oBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT : s1eKTpoHHbIN. - URL:
https://znanium.com/catalog/product/1021494

8. depepanbHblii 3ak0H "O 61arOTBOPUTENHHOM [eSTeHOCTH W 0OpOBOJIbUECTBE
(BosioHTEpCTBE)" oT 11.08.1995 N 135-93 (mocnepnsis peaaKiysi)
http://www.consultant.ru/document/cons doc LAW 7495/

9. [TeBHass, M. B. ¥YmnpaBneHue BOIOHTEDPCTBOM: MEXAYHApPOJHBIM OMNBIT U JIOKalbHbIe
npakTvKy : MoHorpadwusi / M. B. IleBHasi ; mopg HayuHoit pepakuumeid I'. E. 36opoBckoro. — 2-e
u3a. — Mocksa : WM3parensctBo HOpanit, 2021. — 433 c.— (AKTyanbHble MOHOTpaduu). —
ISBN 978-5-534-10984-9. — TekcT : snmekTpoHHbIH // Obpa3oBarenbHas miatdopma FOpaiir [cait].
— URL: https://urait.ru/bcode/473689

5.2 MarepHa/IbHO-TeXHUYECKOEe ¥ MPOrpaMMHOe o0ecreueHue JUCIUIIMHBL.

YueOHbIe 3aHATHS 10 AUCLUTUIMHE TPOBOAATCS B yueOHbIX ayautopusx KI'TIM ®T'BOY BO
«KemI['Y».

YueOHble 3aHATHS 110 AWCLUTIIMHE NTPOBOZAATCS B yuebHbIX ayauropusx KI'TIN KemI'Y:

5.3 CoBpeMeHHbIe npodeccroHaIbHBIE 0a3bl JAHHBIX U HH(OPMaILIOHHBIE CIIPABOYHbIE
CUCTEMBI.
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1. Caur KOHKypca IIPOEKTOB doHza Tpe3U/IeHTCKUX I'PaHTOB
WWW.TIDe3UeHTCKUerpaHThL.pd

2. Caiir koHKypca «CKBO3HbIe 0Opa3oBaTebHbIe TeXHOIOTUM» https://obr.so/grant/

3.  Axajemus nefaroruueckux MpoeKTOB Www.IeIpoeKT.pd

4. CrpaHvlia TpaHTOBBIX KOHKYpcOoB LleHTpa coumanbHeix mnporpamm PYCAJI
https://fcsp.ru/program

5. ME)KI[VHBDO,E[HI:IE KOHKYVYPCHI JJIA CTYAEHTOB n YUalmxcsa
http://students.interclover.ru/econ/creation.html

6 WHble cBejeHUs U (M/IM) MaTepHasbl.

6.1.IIpumepHbIe TeMbl IPOEKTOB

OmuemHble OOKyMeHMbl TIO pe3yJbTaTaM BBITIOJIHEHUSI OT/eNbHBIX 3TaroB SKCIeAULINU
o0yueHHUs1 CITy>KeHHEM COCTaBJIsieT TMPOeKTHYI [JOoKyMeHTalui. OTueTHble [JOKYMEHThI C/AroTCs
yepe3 cuctemMy Moodle B cpoku, ycTaHOBJeHHble [/is1 Ka)KJOW KOHTPOJbHOW TOUKH, OT JMlIa
KaKJOro 4jeHa KOMaHZHOM TPYIIIbI; TIPU 3TOM B Ka)KJOM OTUETHOM [IOKYMEHTe YKa3bIBalOTCs
CTYIeHTbI, MPUHHAMABIIINe HeloCpeCTBEHHOE yuacTHe B ero MoAroToBKe.

CaliTbl HEKOTOPBIX KOHKYPCOB MPOEKTOB:

1. Caur KOHKYypcCa [IPOEKTOB doHxpa Npe3ueHTCKUX CPaHTOB
WWW.Ipe3UIeHTCKUerDaHThL. P
2. Caiir koHKypca «CKBO3HbIe 00pa3oBaTe/bHbIe TeXHOJIOTUK» https://obr.so/grant/

3.  Akajemus neflaroruyeckux poeKTOB WWW.IeIPOeKT.p

4.  CrpaHulla TIpaHTOBbIX KOHKypcoB ILleHTpa couuaneHbix mporpamMm PYCAJI
https://fcsp.ru/program

5. MexzayHaposHble KOHKYDCBI JJ1st CTYZIeHTOB u yuarmxcs
http://students.interclover.ru/econ/creation.html

Bannbl 3a puctunvHy (o 45 6asiioB) HAUMCIISIOTCS YYaCTHHUKAM TIPOEKTHBIX TPYIIT
COIJIaCHO UX BKJIaZly B NIOATOTOBKY U IpeJCcTaB/leHHe NIPOoeKTa, KOTOPbIA (PUKCUPYeTCsl IPOTOKOIOM
coOpaHusi ueHOB TIPOEKTHOM KOMaH/IbI.

[Iary BeINO/IHEHWS JUCLIATUIAHBL:

1.  Bribepure 0071acTh OyyIIero mpoeKTa:

1) neparoruyeckasi pabora,

2)  KyJabTypa, MpOCBeLleHue,

3) opraHMsalys KOHKYPCOB, (ecTHBajeld pas/M4YHbIX MEpONpUATUNA [JI Pa3/IMYHbIX
COL[MA/IbHBIX CPYMI, B TOM UHCJ/Ie YUYEHUKOB,

4)  BOJIOHTEpCKas [iesiTellbHOCTb 1 6/1ar0TBOPUTE/ILHOCTD,

5) pabota ¢ MO/IOJe)KbIO WK APYTUMH COLIMA/TIbHBIMU TPYIITIAMH U JIP.

Hpes npoeKTa J0/DKHA OBITH CBSi3aHA C HAaNpaBJ/IeHHEM I0/rOTOBKY CTyAeHTa!

2. PaspaboraiiTe uzieto IpoeKTa:

a.  OmuIIMTe, B YeM 3aK/O4aeTcsl CyTb IIpoekTa. IIpuBeTCTByeTCsl IpUMeHeHUe
KpeaTHBHBIX TeXHUK pa3paboTKM Hie MPOoeKTa — YKaKUTe, eC/Id OHU UCII0/Tb30BAJIUCh,

b.  obocHyiite pobseMy U aKTyaabHOCTb ITPOEKTA,

C.  OmpejenndTe MHUCCHUIO, Lielb M 3a/lauM IPOeKTa, YKaKWTe I10Ka3aTe/d YCIHelHOCTH
peanu3aly poeKTa

d.  omnumuMTe BHeIIHMe Y BHyTpeHHUe (PAKTOPbI peanu3aliiy MMpoeKTa, Ballld BO3MOXXHOCTH
Y OrpaHUueHMUs,

€.  YKauTe 3aMHTepeCcOBaHHbIe CTOPOHBI (CTEMKXOJ/[epPOB MPOEKTa) U MeTOZbl paboThI C

HUMM.

f. OTIpe/Ie/IUTeCh C aZIpecaToM IPOeKTa - KOMY BbI OyjieTe Tpe/CTaB/sATh 3TOT TPOEKT:
yuebHasi rpymrna, KOHKypcHasi Komuccusi. Eciii Bbl OyZieTe 1io/iaBaTh 3asBKy Ha ydyacThe B KOHKypce
MIPOEKTOB — yKa)kKUTe KOHKDETHBIM KOHKYPC TPOEKTOB, [jaiiTe ero KpaTKoe OIMCaHUe U CChUIKY Ha
€ro Caur.

OmuemHblili doKyMeHm — nacnopm (KoHYyenyusi) npoekma.

3.  IloaroroBbTe KOMaHJY MPOEKTa:



https://fcsp.ru/program
http://www.xn--d1abbusdciv.xn--p1ai/
https://obr.so/grant/
http://www.xn--80afcdbalict6afooklqi5o.xn--p1ai/
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http://www.xn--80afcdbalict6afooklqi5o.xn--p1ai/

a.
b.
C.

oIpeie/IuTe COCTaB POEKTHOW KOMaH/bl,
pacripefieniiTe (PyHKLMOHa/IbHbIE PO YIEHOB IIPOEKTHOM KOMaH/bl,
orpeziesTe GOpPMaThI TPYNIIOBOM PabOTHI Haf TIPOEKTOM (TPYTIIOBbIE CECCUM, OHJIAIH-

COBeIIaHUs U TIP.).

4.

PaspaboraliTe myiaH peanw3alvy TPOEKTa, BK/IOYAMON[WM 3Tarbl, BULI paboOT,

OTBETCTBEHHBIX JIMll, PEeCcypChbl, PUCKU TIpOeKTa, pa3paboTky Oro/pkeTa TIpOeKTa, HCTOUHUKHU
dbuHaHCHUpoBaHMs. Pa3paboTaliTe riaH MpoeKTa Mo BCEeM HaIlpaB/IeHUsIM.
OmuemHbili 00OKyMeHm — NJAaHUpo8aHue npoexkmad.

5.

[IpencTaBbTe MPOEKT /IS 3aIUTHI.

Bribepute ofH 13 ¢hopMaToB Mpe3eHTaLWu (OHU Jce - omuemHble OOKYMEeHMbl):

JOKJIaZl ¥ IEMOHCTpAI|s 00beMoM /10 13 califioB fiJist yOJTMUHOM 3allUThI,

a.
b.  KOHKypCHast JOKyMeHTal|Usl [Jis1 TI0/jaui 3asiBKA Ha KOHKYPC.
JKenatenpHO, YTOOBI

npeacraB/ieHWMEe BK/IKOUA/I0O BCe K/IKOUEBble MOMEHTBI

OTUYeTHBIX

AOKYMEHTOB IIPAKTHKYMd, HO He IOBTOPA/IO HX. ITo cornacoBanuto C rnperiogaBaTtesjieM BO3MOXXKHBI
d/IbTePHATHBHBIE€ BAPDUAHTEI IIPeACTAB/IEHHSA TIPOEKTA.

6.2. IlpMepHbIe BONIPOCHI ¥ 33/jaHus / 3aJjauM /i/isi IPOME)XXYTOUHOM aTTecTanyuu
Cemecmp 1
Tabmuia 11 - IlpumepHble TeopeTWUYeCcKrWe BOTPOCHI U TPAaKTUYeCKHe 3aJaHus / 3afjaudl K

3ayery

Pa3nesnbl

[TpuMepHBIe TeopeTUYeCKHe BOTTPOCH

[TpuMepHbIe MpaKkTHUeCcKye 3a7aHus /
3a7laun

1. TeopeTnueck
e,
MeTO/|0/I0THYe
CKUe u
MIpaBOBbIE
OCHOBBI
TIPOEKTHOMU
JlesiTeIbHOCTH

1. TloHsiTHe NIPOEKTHOU JiesiTeTbHOCTH U TIPOEKTa,
BU/IbI TIPOEKTOB.

2. DrTanbl IPOEKTHOM eaTebHOCTH.

3. TIpaBoBoe peryivpoBaHue MPOEKTHOM

JlesATe TbHOCTHU.

4. Metogoioruueckye NoAX0/bl K TTPOeKTHON
JlesiTeTbHOCTH.

5. CoruasnbHble 06beJUHEHUS: TPYTIIILI,
OpraHM3aliH, 0BIIHOCTH, COObIIeCTBA KaK 00BEKTHI
TPOEKTHUPOBAHUS.

6. MeTo/pl yIipaB/ieHuUs: TPOEKTaMHU.

OxapakTepu3oBaTh C IIpUMepaMu:
Budbl npoekmog 8 8bl6paHHol
npogeccuornanbHoli cepe.

OcHO8bI NPagogo2o pe2yauposaHue
npoekmHoll desimeabHOCMU (3AKOHbI
U HOpMAMUeEHble aKmbl).

Memodb! ynpaseneHusi npoekmamu 8
8bl6paHHoll npogeccuoHanbHoll
OesimeabHOCMU.

2.KoHuemnwmsi
rpoeKTa

7. Lenu npoekTa. OKpy>KeHue TIpoeKTa.

8. YuactHuKu npoekTa. Pabora c
3aMHTEepeCOBaHHBIMU JIMLIAMHU.

9. TpeboBaHue K IPOEKTY ¥ KOHEUHOMY pe3yJIbTarTy.
10.TIoHsITHE U CTPYKTYpA )KU3HEHHOI'O LIUKJIa
TIpOeKTa.

11. MeTo/1b1 reHeparyu ujieii IIpoeKTa.

CzeHepuposamb OCHOBHYIO UOet0
KaKo20-1ubo npoekma 8 8bIOpaHHoLl
obaacmu.

Onucamb 8HEWH IO U 6HYMPEHHHIO0
cpedy 8blOpaHHO20 npoekma,
Onucamb HCU3HEHHbIU YUK
8bIOPAHHO20 NpoeKmd.

3 TIpoekTHas
KOMaH/a.
YnpasneHnue
TpYMIIOi U
JIN/IepCTBO

12. ®opmurpoBaHre KOMaH/bl MpoeKTa. [IpoeKTHbIe
poJIn.

13. PacripesiesieHre OTBeTCTBEHHOCTU B IIPOEKTe.
14. Craiuy pa3BUTHS ITPOEKTHOM KOMaH/IbI.

15. KoHQIMKTBI MeX/Ty YUaCTHUKaMU KOMaH/IbI.

Onpedeaumb NpuUHYUnNbl

¢opmuposarusi KomaHoObl npoekma.

Pacnpedeaumb 8 komaHOe

¢yHKYUOHANBbHBIE poau U

omeemcmeeHHOCMb 3 HaNPae/eHus u
uacmku pabomni.

4. YnpasneHue
TIPOEKTaMH -
IJIaHUpOBaHue
peanu3anys,
3aBepllleHre

16. ITporjeccel, HyHKIMH, HepapXusi paboT rpu
peasiM3aLy NPOeKTOB.

17.I1naHupoBaHye NIPOeKTa, yrpasjeHue CPOKaMU
rpoekTa. KaneHiapHbli Iy1aH IPOeKTa.

18.MeToab! U ycrnoBuUsl (G(MHAHCUPOBAHKS TIPOEKTOB.
NcToununku ¢puHaHCcMpoBaHUs.

19. OnpezienieHye, Ha3HaUeHUE, CIIOCOOBI
TipeZicTaB/IeHus Oro/KeTa mpoekTa. PazpaboTka
OrofiKeTa IpOoeKTa..

20.TTonsiTre u KaccuduKanysi puckoB. I[IpuurHbBL U
NIOCJIe/ICTBYSI BOSHUKHOBEHHSI PUCKOB.

Onpedeaumb uepapxuio pabom no
peanuzayuu 8bIOPAHHO20 NpoeKkma.
Cocmagumb KaneHOdpHbIl NAaH u
cemegyro Mooe/b 8bI6PAHHO20
npoexkma.

Bblbpamb ucmouHuKk
¢uHaHcuposaHus npoekma u
paccuumams 61003cem npoekmad.
Cocmasumb cmemy npoekma no
00HOU U3 NPeOd/I0NHCEHHDBIX (POPM.

Onucamb OCHOBHbIE pUCKU




21.OreHKa pyCcKOB. [11aHMpOBaHNe MepONpUATHI 110
MpefOoTBpalleHUI0 PUCKOB.

22. YripaB/ieHHe KOMMYHUKALUSIMU B TIPOEKTE.
KoMMyHUKalIMOHHBIE TEXHOJIOTUU.

23. MOHUTOPUHT U KOHTPOJIb BBITIOJIHEHUS TIPOEKTA.
NudopmupoBaHue 3aMHTepeCOBaHHbBIX JIULI.

24, OTYeTHOCTH B NpoeKTe. VI3MeHeHUs B TIPOEKTE.
25. 3aKphITHe NIPOEKTa — NPOLeAYyPHIL.

26. IToroBoe mpe/icTaBjieHUe pe3yabTaTOB MPOEKTA.

8bIOPAHHO20 NpoeKma u Memoobl UX
npeooo/eHus.

Onucamb 3auHMepeco8aHHbIX AUY 8
peanusayuu npoekma u cnocoobl
paspeweHust KOHPAUKMO8 medicoy
HUMU.

5 JkcnepTtusza

27.T]loHsiThe 3KCnepTu3bl TIpoekTa. MeTo/bl

ITpogecmu sxcnepmu3sy Heb60AbLLIO2O

TIPOEKTOB. TIpOBe/IeHNs SKCIIePTU3bI TPOEKTa. npoekma (no 3a0aHuro
[pencraBnenu |28. IHAMKATOpPb! YCIELIHOCTH peanr3aljui IPoeKTa. |npenodasamesst)
e TIpoeKTa. 29. ®opMeblI TIpecTaB/IeHUs IPOEKTOB.
30. Ayauropus nipefcraBienus. [Tybnuanoe
TIpe/iCTaB/IeHUe IPOeKTa.
6. 31.enu, 3a1aum, opMbl ¥ BUABI fobpoBonbyeckoli |[Ipugecmu npumep 006po8onbUecKo20
[obpoBosnbyec |esaTelbHOCTH. npoekma
Kas 32.Pa3BuTHe BOJOHTEPCTBA B Pa3/IMUHBIX chepax
[lesITeJIbHOCTb. |esTeJIbHOCTH.
Opranuzanus |33.IIporpaMMbl caMOpa3sBUTHSI IMYHOCTU B acIleKTe
paboTsI € Z00pOBO/TbYECTBa.
BosioHTepamu  |34. OpraHu3aiiys paboThl C BOJIOHTEPAMHU.

35. IIcuxonornyeckast MOArOTOBKA BOJIOHTEPOB,
IPaHULIBI UX OTBETCTBEHHOCTU U MOTUBALMSI.
36. CaMooLIeHKa BOJIOHTepaMU CBOeM /leaTeTbHOCTHU.




IIpuMepHBIe Keiichbl /1 NPOBePKU KOMIIeTeHIUI

Komnereniysa WupvkaTopbl KOMIIeTeHLIUU Ketic
YK-2 - CriocobeH YK 2.1 Wuuuuamusauus mnpoekta: Omnpegensier mnpobnemsr u| Kelic 1
omnpeJiensTh KPYr 3a7lau B [IPOEKTHYIO MZEH0, KPyr 3ajaud B paMKax [OCTaB/J€HHOW LNy,
paMKax ToCTaB/IeHHOM onpejensieT CBSI3U MeX1y HUMU.
1[e/T ¥ BBIOUpATh YK 2.2. Pa3paboTka TpoeKTHOro 3ajaHus: [IpexaaraeT cCriocoObl
ONTUMasTbHbIe CITOCOOBI UX |pellleHrs] TIOCTaB/IeHHBbIX —3azay U OXujaemble Ppe3yJIbTaThbl;
pellleHus, UCXO/s U3 OLIEHWBAET TPEe/JIOKEHHBbIE CITOCOOBI C TOYUKW 3PEHHSI COOTBETCTBHUS
JIeMICTBYIOIIMX MIPAaBOBBIX L€/ MPOeKTa.
HOPM, UMEIOLLINXCS YK 2.3 [1nanupoBanue: [1naHyupyeT peanu3alyio 3a7au B 30He CBOei
PecypCcoB U OrPaHAYEHUM |OTBETCTBEHHOCTU C YYETOM MMEIOLIUXCS PeCcypCcoB U OrpaHUUEHHH,
JIeMCTBYIOIINX MIPaBOBBIX HOPM.
YK 2.4 Peanuzauys, oLjeHKa U KOHTPOJIb: BhINoO/HGET 3a7auu B 30He
CBOEl OTBETCTBEHHOCTHM B COOTBETCTBUM C 3arylaHUPOBaHHBIMU
pe3y/ibTaTaMd W TOYKaMHM KOHTPOJsS, TIpU HeoOXOAMMOCTH
KOPPEKTUPYeT Croco0bl pellieHns 3aay.
YK 2.5. 3aBepiienve u BHefpeHue: IlpezcrasisieT pe3ysbTarhbl
MpoeKTa, MpejjaraeT BO3MOXXHOCTA HX WCIO/Ab30BaHUS W/WIA
COBEPLLIEHCTBOBaHUS
YK-3 - CriocobeH YK-3.1. [lemoHcTpupyeT crnoco6HOCT, pabotath B Komaoge,| Kelic 2

OCYLLECTB/ISATH
couanbHOoe
B3alMO/IeHiCTBIE U
peanu30BbIBaTh CBOIO POJIb
B KOMaH/jie

TMPOSIB/ISIET I ePCKUe KauecTBa U yMeHHUSI.
YK-3.2. [leMOHCTpUpYyeT CIIOCOOHOCTb 3((EeKTHBHOIO peueBoro u
COLIMA/TbHOTO B3aUMOJIEMCTBUS, B TOM UHCAe C pPa3/IMYHbIMU
OpraHu3aLusMu.




Keiic 1. IlnaHupoBaHue pecypcoB M 3aTrpaT MO0 MNPOEKTy CTPOMUTE/NIbCTBA [eTCKOM
IUTOIA/IKH.

B cene KapabaeBka CBep//loBCKOM 00/1acTH TIpOKMBaeT 265 cemeid, rnpu 3ToM 99 cemeit
MMEIOT JeTel [OLIKOJbHOTO W MJIaJIIero MLIKOJbHOrO Bo3pacta. IlostoMy aamuHucCTpanuen
CeJIbCKOTO TOCe/IeHHs1 TIPUHSTO pellleHre O peanr3aldy MPoeKTa CTPOUTEbCTBA JEeTCKOW UTrPOBOM
T/IOLLAaJIKH.

OcCHOBHBIE BU/IbI PACXO/I0B M0 MPOEKTY:

1.ByxranTepckoe COMPOBOXKEHHEe MPOEKTa M0 JOTOBOPY I'Pa’kJaHCKO-TPAaBOBOTO xapakTepa
— 15000 py6eii.

2.FOpuanueckoe CONpPOBOJKJEHKe MPOeKTa Mo JOr0BOPY I'PaKJaHCKO-TIPABOBOTO XapakTepa —
18000 pyb6ueti.

3.IToAr0TOBKA TEPPUTODPUM TI0JI CTPOWTENbCTBO MJIOWIAAKK (3achillka siM, BbIpaBHHBaHUeE
IJIOIA/IKU, OTPAXX/EHUE).

3.1.0mnara tpyza 4 uen*3 gusi — 800 B feHp pyOeit.

3.2. IIpuobperenue necuanoro rpyHta — 100 kr. - 10000 py6neit. [loctaBka rpyHTa — 800

pyo.
3.3 [IpuobpeTeHure muioMaTepuanoB s orpaxaeHus — 180 m2 - 35000 py6seii. [JocTaBka

mioMatepuanos — 1000 py6.

4.YcraHOBKa Y Ha/laJiKa UITPOBOr0 KOMIIEKCA U OT/le/IbHbIX 3/1EMEHTOB JIeTCKOW IIOIaKU

4.1.0niata Tpyga 4 uen* 5 nueit — 2000 pyOneli B eHb.

4.2 .TlpuobpeteHre 6a30BOM KOMILIEKTALIUd UTPOBOTO KOMILIEKCA U OTZe/bHBIX 3/IeMEHTOB
JIeTCKOM TIOLagKU (JeTCKU UTPOBOM KOMILIEKC, KapyCesib, Kaueau Ha npy>kuHe «kum», kauenu
OJTHOMeCTHBIe, cKamelku 2 mT.) — 450000 pyb6ieii. [JocraBka Komruiekca 2 petica o — 1000 py6.

5.CTpouTenbCcTBO GeceIKi U MeCOUHUIIBI.

5.1.0miaTa Tpyga 4 uen* 5 gHeit uac — 1000 py6reii B JeHb.

5.2.Ilpunobpetennie matepuanoB (rpoduactin 20 M2, 6pyc 20 wrT, , Jocka obpe3Has - 50 mit.,
cTonbbI- 6 mwT.) — 38000 py6neit. [JoctaBka matepuanoB 1000 py6. - 2 peiica.

6.5/1aroyCTpOMCTBO TEPPUTOPUH AETCKOW MIOUIAJKH

Ormutara Tpyaa - 2 uen*3 ans — 500 pyOuieii B feHb.

3apanue K keiicy. ChopmupyiiTe 6a30BbIi M1aH CTOMMOCTH TIpO€KTa. IIpe/cTaBbTe pacuer
B BU/le TaOHLIBI.

Keiic 2. PykoBOACTBO KOMaH/|0#1 MPOeKTa
Cutyauus



Cepres: boukapeBa Ha3HauW/Id PyKOBOAUTeeM KOMaH/bl M0 peasn3aliid Ba)KHOTO MPOEKTa,
CBSI3aHHOI'O C IOJIyuyeHWeM BBIFOJHOro 3akasa. CHavasla OH BCTpPeTW/ICS C CeMbI0 YjeHaMu
KOMaH/Ibl, OTpe/ieNia MacITabbl MpoeKTa W pa3zaj MepcoHasbHbIe 3a/jaHusl. Bee unmeHbl KOMaHbI
COrJIalllaIMCh, KMBalIM B 3HAK [MOHMMAaHUs U MHOT'O 3aIlMChIBa/IM, TaK UTO I10 3aBepllIeHUH coOpaHus
Cepreii uyBcTBOBaJI Cebst mpekpacHo. «OHU FOTOBBI», — MOAyMasl oH. Ha BbITIO/THEHHE TIPOeKTa ObIIo
OTBe/leHO POBHO ueThIpe Mecsija. [Ipoxoaunu Hezenu. Cepreii Obln 3aHAT BBINOJHEHUEM CBOEM
yacTu TpoekTa. M3peaka OH MpoBepsiT MHAWBUAYAIBHYIO pab0Ty U/ieHOB KOMAH/bI, HO Pery/IsiPHBIX
cobpaHuil Bcex uleHOB KOMaH/blI He MpoBoAua. B Havane uerBeproro Mmecsia Cepreil moutu
C/TlydyaliHO OOHApY)KW/, UTO MeXKAy MapKeTHHIOBOW W  JIOTUCTUUECKOW YacTsIMM  TIPOeKTa
CYILLIeCTBYIOT 3HauWTe/bHble (PyHKILMOHa/IbHbIe MpOTHBOpeunsi. Cepreil cpouHOo co3Ban cobpaHue
KOMaH/IbI ¥ 00BSIBUI upe3BbIYaliHOe TosioykKeHHe. Bcesi komaHfa, a ocobenHo Cepreii, paboramna
CyTKaMH B TeueHHe C/Ie[YIOLUX HeCKOIBKUX HeJle/lb, U TOJIBKO [BaXK/bl Hapylluila CPOKH CAauu
KOHKDEeTHBIX 3a/laHUii, B KOHLle KOHLIOB 3aBepLLUMB MPOEKT 0 MCTeUeHUHU 11eCTH MecsileB. Boiciiee
DPYKOBOZCTBO ObUIO HEJOBOJIBHO 33/lep)KKOM, HO BCe-TaKM CMOIJIO COXPaHWTh 3aKa3urlka U
TIOATIMCAJIO JONTOCPOUHbIN KOHTPAKT. [To 3aBepiennn npoekTta Cepreil B3foXHY C obieruenvem,
HO ocoboil pasoctu 3Ta pabora eMy He IpuHec/a. YTpaB/ieHWe KOMaHZOM OKa3anoch TshKeslon
pabotoii. IHorga eMy ¢ KOMaH/|0M TIPUXOJWIOCH OTCTYIaTh OT HaMeUYeHHOT'o IJIaHa, Jy0/iMpoBaTh
(byHKLMY, OCTaB/sATh paboTy He3aBeplIeHHON U pyraThbCsl MO MOBOAY TOTO, B KaKOM HarlpaB/ieHUH
cnenyet apuratbesi. Ctumb paboter Ceprest BoukapeBa XapakTepr30BasICs YaCThIM BMeILIaTeTbCTBOM
B paboTy KOMaH/bl, BHITIOJIHEHHWEM 3a/laHUii 3a WieHOB KOMaH/bl, pelleHreM MpobsieM, KOTOpPbIMU
JO/DKHBI ObUTM 3aHMMAThCsl Apyrve. B KOHIle KOHI[OB KOMaHJe VZAalioCh BBITIONHUTH IPOEKT, HO
Cepreii uecTHO Ipu3HaJI, YTO 00IIlee KauecTBO paboT OCTaB/ISA/IO JKelaTh JyYllIero.

Bomipocsl /151 aHa/IM3a CUTYaLUu:

1. OxapakTepusyiite cTu/Ib paboTsl Cepresi.

2. HasoBure ommbku, gomnyireHHble CepreeM B IpoLjecce pyKOBOJCTBAa KOMaH/[OM.

3. Kakve Mepbl 0 COBepLIEHCTBOBAHWIO PYKOBOJCTBA KOMAaHJOW MOJKHO IIpeJJIOKUTh
Cepreto boukapeBy, uToObI He [JOMyCKaTh OLIMOOK B OyAyiiem?

CocraBuresnu: [retinopxep O.A., goueHT Kadeaps BT
KpeuetoBa M.A., K.3.H., JIOIIeHT KadeApbl 5KOHOMUKU U yIpaBJIeHUs

(¢pamunus, uHuyuanst u dondxcHocmb npenodasamens (etl))




IIpunoxenue 1 - Tunsl ¥ BH/bI NPOEKTOB, ONpe/ie/ieHNe TUIIOB M BH/I0B NPOEKTOB, Lie/1b

IKCIe MU
Tun Onpegnenenve  Bup OnpegenieHne 1o BUAY Llenb (pe3ynbTar) sKCIeULIAN
TpOeKTa 10 TWMa B L[eJIOM  TIPOeKTa
chepe
ITpoektsl  IIpoexT, WUccnenosa IlpoekT, HarpaBaeHHbBIN Ha ¢ IIpoBezeHue OIIPOCOB COLUAIBHBIX
COLMAaMBLHO  HarpaB/ieHHBIA TeMbCKWH  [JOKa3aTe/lbCTBO WM OMPOBEP)KEHWe  IPYI (MOTeHIMaTbHBIX
i Ha pellieHHe KaKOM-1M00 IUIToTe3kl, UCC/Ie/JOBaHIe 3aMHTEPeCOBAHHBIX JIULY);
TIOZIZIEPKKU  aKTYasTbHBIX Kakou-1mbo npobsieMbl B coljianbHol  ®  OpraHu3auus Hab/roieHus, B
Y 3al{UThl  COLMa/bHBIX cdepe; paMKax coLuanbHoN npobsemsl, c6op
npobiieM, ITpu 5TOM aKI|eHT Ha TeOPeTUYeCKOH  JaHHBIX
yJIyuIIeHye YaCTH [TPOeKTa He 03HavyaeT * AHajM3 COLMAJbHBIX IIPObIeM,
JKU3HU JIIOZIeH, OTCYTCTBUS MPAKTUUECKOTO 3ekTa B COOBITHI B COLIMATBHOM cdepe
H3MeHeHHe K pe3yJibTaTax MMpoeKTa.
JyqrieMy B ITpoceetut IIpocBeTHTeNbCKas [AeATeNLHOCTh -  ® IIpoBe/eHue MepONpUATHil U1
obwecrse, eNbCKUIl  pacrpoCcTpaHeHue 3HaHMH, OmbITa, aKIMil TPOCBETUTELCKOTO XapaKTepa
YIyqIeHHo  /o6yyarony  GopMUpOBaHHe YMEHHii U HABBIKOB C B 06/1aCTH COLUATLHOM 3alIUTBI,
KA3HU uit Lie/IbIO Y/I0B/IeTBOPeHHs] TOBBILIEHNS TONePAHTHOCTH
COLHaIbHO- obpa3oBaTe/bHbIX MOTpeGHOCTeii 1 @  TIpoBejieHKe MPOCBETHTETbCKUX
HE3ALMIIEHHBIX VHTEPECOB L1eJIeBOM TPYIIIbI MEpOTIPUATHIA (B TOM UMCIIe
rpyr rioTpebuTeed (c yuemom mpeGosanuii  MPOhOPHUEHTALIMOHHBIX) /IS
HaCce/IeHHs. cm. 12.2. Obwjue mpebogaHus K 5 CoLMa/IbHO-He3all[UIlleHHbIX IPYTII
ocywjecmesneHuio NpocemumenbCKoll Hace/eHus
dessmenbHocmu 3akoHa om 05.04.2021 N
85-d3 "06 obpaszosaHuu 8 PO" u
Ilocmanosnenue Ilpasumenbscmea PD om
01.07.2022 N 1195 "O6 ymeepacoeHuu
Ilpasun ocyujecmeneHus
npoceemumesbckoli dessimeabHocmu")
Opranm3a IIpoekT, HarpaB/IeHHbINA Ha ® l3yyeHHe COLMATbHBIX COOOILECTB
L[MOHHBIM  OPraHW3allUIO U BHIMOTHEHHE (coobr1riecTB coruanbHO-
KOHKDETHBIX /IeMCTBHI 110 y/IyuUllleHHI0 He3all{MIlieHHbIX IPYIII HaceleHus,
JKU3HU COLMA/IbHO He3all[UIIeHHBIX OpraHu3aLi U yUpexXJeHHH,
TPYIIT HaceIeHusl. CTIeIMaTM3UPYIOLINXCS Ha
OpraHH3aLMOHHEIN MPOEKT - OpraHU3aLy [TOMOILIH, PeLleH s
BpeMeHHbIH KOMITIEKC aKTyasbHBIX COL[ANBHBIX ITPo6sieM,
B3aMMOCBSI3aHHBIX MEpOTIPHUSTHH, YJIYULIeHHUS KU3HH JTI0/IeH,
T0C/1e[JOBaTe/IbHOCTD JeMCTBUM, W3MeHeHWs K JyJllieMy B 0011jecTBe)
HarpaBJIeHHBIX Ha CO3/laHue e OpraHu3aiys BbIe3HbIX
VHUKAaJIbHBIX TIPOJIYKTOB, YCIYT WIX  MEpONPUSTUI C Lie/IbI0 PellieHus
pe3yJ/IbTaToB, y/yullleHHe Kakux 100 CoLManbHbIX pobiieM y
CYILECTBYIOLMX PeIleHu B Pa3/IMYHBIX COLMA/IbHBIX TPYII
CcoLabHON cdepe. HaceJIeHHs]
ITpoexTsl B |I[TIpoexkT, Viccneposa |I1poekT, HarpaB/ieHHBIH Ha ® COop AaHHBIX A7 GOPMYITHPOBKH
coepe HarpaB/IeHHBIN |TeJbCKWN |Zl0Ka3aTe/lbCTBO WM OTIPOBEP)KeHWe [ TIOATBep>KeHUs TUIIoTe3bl KaKoi-
00pa3oBaH |Ha MOBBIIIEHUE KaKOM-1100 ruroTessbl, UCc/iejoBaHue |ubo npobsiemsl B cdepe
usi v YPOBHSI KaKoU-11b60 rpobiemMsl B chepe 06pa3oBaHus U KyJIbTYPbI
KyJIbTYpHI | 0Opa3oBaHus, 00pa3oBaHs ¥ KYJbTYPHI; ® AnHamu3 1 0030p npobiiem,
pasBuTHE IIpu smom akyernm Ha meopemuyeckol coObITHI B chepe 0Opa3oBaHus U
HAaBBIKOB U uacmu npoekma He o3Hauaem KYJ/IbTYPbI
KOMHETEHHI/If/’I y omcymcmeusl npaKkmuueckoeo 3d)d)exma 8
H}O,qef/'l, pe3sysibmamax npoekma.
noBbIeHre ux | TBopuecky | TBOPUYECKUH MPOEKT - MporpaMmMa M |©  Peanu3aiiyis apT-ripoekTa
KyJAbTypHOro  |H KOMILJIEKC MepOIIPUSITHIH, ® COop MaTepuasoB Ji/isl peanu3aluu
YPOBHSI. [lesITe/IbHOCTh, Pe3y/IbTaTOM KOTOPOM  [TBOPYeCKOro NpoekTa ((osIbK/IOPHBIX,
SIBJISIETCS] TIO/TyYeHNe TPOJYKTa STHUYECKUX, reorpaduyecKux,
TBOPYECKOT0 THIA MPUPOAHBIX U T.J.
® TIlnensp, dporo-, BUE0-CHEMKHU
Opranusa IIpoekr, HampaB/ieHHbIH Ha ¢ TIpoBeZieHre MEpPOIIPUATHI B
LJMOHHBIM  OpraHU3aLMIO U BHIOJHEHHE 006s1acTvi 06pa3oBaHus WU KYJIBTYPBI
KOHKDETHBIX JIeHCTBUI 10 pa3paboTke
00yUaroIIUX KypCOB, MaTepHaioB 1




MIPOrpaMM C L{eJIbEO [OBBILIEHUS
YPOBHsI 00pa30BaHUs1 U KY/IbTYPHl ¥
Pas3/IMUHbIX TPYII JItOZeH.
OpraHu3alOHHBINA TIPOEKT -
BpeMeHHBIH KOMILJIEKC
B3aMMOCBSI3aHHBIX MEpOTIPUSITHH,
M0C/1eJOBaTe/IbHOCTD JeMCTBUM,
HalpaB/IeHHbIX Ha CO3/laHue
YHUKa/IbHBIX IPOAYKTOB, YCIyT WIH
pe3y/bTaToB, yyullleHre
CYILIeCTBYIOIIMX pellleHni B cepe
00pa30BaHUs U Ky/IbTYPBL

ITpoceetur |[IpoeKT, HarpaB/aeHHbIN Ha ® IIpocdopueHTal[IOHHbIE
e/IbCKUN | pacrmpocTpaHeHue 3HaHUM, MepOTpUSATUS
v“HdopMalyy, uziel, oBbIIeHNe ® OpraHusariusi TpoCBeIlleHNs B
0CBeJJOMJIEHHOCTH, Pa3BUTHE HaBLIKOB (00J1aCTU KY/IbTYPHI
Y KOMIIeTeHL[|H, BHeJIpeHue ® OpraHu3aLysi MepoIIpUsTHH,
TIPO/IYKTOB U YCIIyT B cepe HarpaBJIeHHBIX Ha TIOBBIIIIEHHEe
o0pa3oBaHUsl. MHTepeca K KyJIbType,
ITpocBeTUTeNbCKas AESATENBHOCTD - TresjlaroruueckuM npodeccusm 1
pacrpocTpaHeHMe 3HaHUH, OMbITa, BOIpocam 06pa3oBaHUsl
(hopMHUpoOBaHHe YMeHUH 1 HaBBIKOB ¢ ¢  OpraHu3auusi 06pa3oBaTe/bHbIX
LieJIbI0 YI0B/IETBOPEHNS MepOTIpUsTUH (KpYTJible CTOJbI,
oOpa3oBarebHBIX TOTPeOHOCTEH U MacTep-KJ/IacChbl, JIEKIUHN)
HMHTEepeCoB 1jeJIeBOM TPYIIbI
noTpebuTesnen.
[IpoexTts! B |[IpoexT, Uccnepoa | [IpoekT, HampaB/ieHHbBIN Ha ® COop aHHBIX 1151 POPMYTUPOBKU
ob/acTM  |HarpaB/ieHHBIM |TelbCKUH | /J0Ka3aTelbCTBO UM OTIPOBEP)KEHHE M TIOTBEPXKEHHS TUMOTe3bl KaKOH-
3[lpaBOOXp |Ha y/yullleHue KakoH-/1mb0 TUroTessl, UCC/lefjoBaHre |00 pobieMsl B chepe
aHeHUst 3/10POBBSI Kako#-116o mpobneMs! B cepe 3/lpaBOOXpaHEeHHs
mozel u 3/]paBOOXpaHeHUs.. ® Amnanu3 1 0630p npobiew,

npornaraHzy

coObITHH B Chepe 3/;paBOOXpaHeHHs




340POBOr0 Opranu3za
o0pasa XU3HU  LIMOHHBIH

IIpocBetur
eJIbCKUI

IIpoekT, HarpaB/eHHbI Ha ¢ [IpoBezseHre MepPONPUATUM B
OpraHu3alvio U BhIMO/IHEHNEe o6s1acTy 37[paBOOXpaHEeHNs
KOHKPETHBIX [IeMICTBU 10 YIyUIlIeHHI0

3/[0OPOBbSI PA3/INUHBIX TPYIII

HaceseHus

OpraH13alOHHbIN TIPOEKT -

BpPeMeHHbBIN KOMILJIEKC

B3aMMOCBSI3aHHBIX MepOIIPUATHUH,

T0C/Ie/IoBaTeIbHOCTD eMCTBUM,

HarpaB/IeHHBIX Ha CO3JjaHue

YHUKA/IbHBIX TTPOAYKTOB, YCIYT WA

pe3y/IbTaToB, y/IyUllleHe

CYILIeCTBYIOLMX pelleHui B cdepe

3[paBOOXpaHeHwUs.
ITpoekT, HarpaBJIeHHBII Ha ® OpraHusaijysi MpoCBeIleHNs B
pacrpocTpaHeHHe 3HaHHUH, 00/1acTH 31paBOOXpaHeHUsI
vH(pOpMaIyy, uzieH, TOBLIIIeHHe ® Opranu3aLysi MepoIIpysITHH,

0CBe/IOMJIEHHOCTH, Pa3BUTHe HABLIKOB HalpaB/ieHHBIX Ha MPOMaraHay
Y KOMIIeTeHLUH Jofield 110 BoIpocaM  37,0poBoro o6pasa JKU3HU
3/lpaBOOXpaHeHHsl.

[TpocBeTuTeNbCKast AeSITNBHOCTD -

pacripocTpaHeHye 3HaHHH, OIIbITa,

(hopMupOBaHUe YMEHUI 1 HaBBIKOB C

LieJIbIO Y0BJIETBOPEHNUs

obpa3oBaresbHBIX OTpeOHOCTeH 1

WHTEPEeCOB LIe/IeBOU TPYTIIThI

nmoTpebuTeew.
ITpoektsl B IIpoexr, NccnepoBa IIpoekT, HarpaB/ieHHbIN Ha * COop HaTYPHBIX JJAHHBIX,
obnactu HarpaB/IeHHbIM TeJbCKWN | [i0Ka3aTeJbCTBO WM ONPOBEp)KeHWe  TpOBefleHue 3KCIIepUMEHTOB,

9KOJIOTUH

Ha 3aIUTy
OKpYy>Karolei
cpeppl,

KaKOW-Inb0 rUIoTeskl, UCcaeoBaHue  Hab/irofeHui
KakoH-1100 rpobsieMel B chepe
OKOJIOTUH.




[bu3nec -
[MPOEKT

IT- npoekt

coxXpaHeHUe Opranusa
MPUPOJHBIX LIMOHHBIN
pecypcos,
MOBBIIIIEHNE
9KOJIOTUUeCKOM
0CBe/IOMJIEHHOC
™,
IIpocBetur
eJTbCKUM

busnec-npoekT - Crapran -
TpeJripuHUMare IPOoeKT
JILCKUM MTPOEKT,

LieJIbI0 KOTOPOTo
ABJISIETCS

co3/laHue

YHUKa/IbHBIX

MIPOZYKTOB U

YCIIYT B

YCJIOBUAX
OrpaHUYeHHbIX
pecypcoB.

[Tpoexr, Wccneposa
HarpaB/IeHHbIA | TeJbCKUN
Ha pa3paboTKy

Y BHe/IpeHue

HOBbIX IT -

TIPOAYKTOB,

yayr,

yyuIeHye

CYILeCTBYIOILMX

pelLieHNH.

ITpoekT, HarpaB/IeHHbIN Ha
OpraHu3aLHIo ! BBITIO/IHEHNEe

KOHKPETHBIX [IeMCTBUH 110 YIyUIIeHHIO ®

9KOJIOTUUECKOW CUTyallu B
Pa3MYHBIX MeCTaX MPOXKUBAHUS
JIIO/IeN.

OpraHu3alMOHHbIN TTPOEKT -
BpeMEeHHbI! KOMITIeKC
B3aMMOCBSI3aHHBIX MepOIIPUSATHUH,
TI0C/Ie/IoBaTeTbHOCTD eMCTBUM,
HarpaB/IeHHBIX Ha CO3JjaHue
VHUKA/TbHBIX TTPOAYKTOB, YCIYT WA
pe3y/bTaToB, yayydllieHre
CYIIeCTBYIOIIUX pellieHni B cepe
9KOJIOTHH.

ITpoekT, HampaB/IeHHbBIN Ha

pacrmpocTpaHeHue 3HaHUM,
UHGbOPMalLIH, Uiel, MOBLIIIeHNEe

¢ [IpoBezeHue MepOIPUATHS B
cdepe 3Kos0rNY;

[IpoBeseHvie MeponpuUsaTUs
9KOJIOTMUECKOr0 Xapakrepa —
OUMCTKA TEPPUTOPUH, IKOJIOTUUECKUI
decTrBaMb NOCA/KA /lepEBLEB, 1IBETOB
U T.IL.;

* OpraHusalys MeponpHusaTHN U
aKIUH, HarpaBJieHHbIX Ha
TIporaraH/ly 3aliyThl OKpysKaroien

OCB€JOMJ/IEHHOCTH, Ppa3BUTHE HABBIKOB Cpebl, COXpAHEeHUA IMPUPOJHBIX

Y KOMITeTeHL{1i1 Jirofiell 1o BoTipocam
9KOJIOTHH.

ITpocBeTUTENMBCKAS AESATENBHOCTD -
pacrpocTpaHeHre 3HAHWH, OTbITa,
¢hopMrpoBaHre yMeHH 1 HaBBIKOB C
LIeJIbI0 Y/IOB/IETBOPEHNS
obpa3oBaresibHBIX MOTpeOHOCTEN U
WHTEPEeCOB LIe/IeBOU TPYIIIThI
noTpebuTesnel.

Craprar - TpeArpuHUMaTe/bCKast
WHULATHBA B BH/le IPUKJIaHOM
Hay4HO-UCCJIe[JOBaTeIbCKON
pa3paboTKH, OPUrHHATBHOTO,
HAyYKOEMKOI'0 WJI KOMMEPUYeCKU
MePCIIeKTUBHOTO OHU3HEC-TIPOEKTa,
MMeIoILast TOTeHL[HATbHOTO WK
JeHCTBYIOIEro MHBECTOpa U
o61azarorasi THHOBALIMOHHOCTHIO,
TIOTEeHIMaJIOM BOCIIPOM3BO/CTBA,
MaciuITabupoBaHusl ¥ POCTA.

I[TpoekT, HarpaB/IeHHBIN Ha U3yYeHHe
U peleHre NPaKTUYeCKUX mpobiieM,
cbop u aHanu3 aHHbIX B IT cdepe

pecypcoB

¢ [IpoBezeHrie MepOIIPUSTHI
HaripaB/ieHHBIX Ha [OBBIIEHE
9KOJIOTUYeCKOH 0CBeJOM/IEHHOCTH

o OpFaHI/BaI_II/IH " npoBeJeHue
BCTpeUY C 3aKa3urKoM,
3aMHTEePeCOBAHHBIM CTOPOHAMHU
MpOeKTa

¢ TIpoBe/eHre OIPOCOB ¥ BCTPeY C
IOTeHI1a/IbBHBIMH HOTPE6I/IT€J'[F[MI/I
* Awanu3 noTpebHocTelH
MOTEeHI[MA/IbHBIX TOTpeduTe e

® Peaju3arus CTapTarn-rmpoeKTa

e (Co6op TpeboBaHMi MOIb30BaTEIEH
(#7151 yAanmeHHBIX OpraHy3aLuil U
TPYTIIT TI0/Ib30BaTesieit)

e (COop CTaTUCTUYECKUX JIAHHBIX,
(hopmMupOBaHUe 1aTa-CeTOB,
(hopMynMpoBaHue TUTIOTe3bI

® COop /IaHHBIX 151 MO/Ie/TUPOBAHUS
6U3HEC-TIPOLIECCOB

¢ [IpoBeseHUe HATYPHBIX U
MOZIe/TbHBIX SKCIIEPUMEHTOB




IIpocBetut
e/TbCKUN

Nuexenep
HO-
KOHCTPYKT
OpCKUi1 /
TeXHUYEeCK
ni

ITpoekT, HarpaB/IeHHEIH Ha
TOBBILLIEHHE YPOBHS
“H(GOPMHUPOBAHHOCTH U
ocBesioMieHHOCTH B cepe 1T-
TeXHOJIOTUH U NH(HOPMAI|MOHHON
Ge3oracHOCTH.

[TpocBeTUTENMBCKAS AESATENTBHOCTD -
pacripocTpaHeHHe 3HaHWH, OIIbITa,
(hopMHUpoOBaHHe YMeHUH U HaBBIKOB C
1ie/IbI0 Y/I0BIETBOPEHUS
obpa3oBaresibHbIX MOTPEOHOCTEH U
VHTEepeCcoB I1e/IeBOM IPYIIITbI
notpebuTesnen.

IT-npoeKT - 3TO MPOEKT 110 CO3,aHUI0

W MoinUKaLUM TIPOJYKTa, CepBHCca

WU Cpejibl

e Opranuzauus v nMpoBe/ieHne
KBECTa, KBU3a, MacTep-Kacca uiu
NpOQOpPEHTAI[MOHHOTO MEPOTIPUSTHS
e TIpoBe/ieHKE MPOCBETUTELCKOTO
MEpOTIPUSTHS [I/IsI TIOBBIIIIEHUSI
0oCBeiIoM/IeHHOro HacesneHus B UT-
chepe wu chepe HHPOPMAIUOHHON
6e30macHOCTU

e (Cbop TpeboBaHMIi MO/IL30BaTEIEkH
(mns yiameHHBIX OpraHK3alii U
TPy NIO/Ib30BaTesIelt)

® Peanu3aiysi BHePeHUs WK
MOUGHUKAIMYA UHPOPMAI[UOHHON
cucrembl, ACYTTI, annapatHo-
TIPOrpaMMHOI0 KOMIL/IeKca/
YCTPOMCTBA, CETeBOM
MH(GPACTPYKTYPHI

* HamnonHeHue KOHTeHTa U
peanu3aryisi IporpaMMHOT0
TIPUTIO>KEHUST




IIpunoxenne 2 — CTpyKTypa nacrnopra npoekra

ITactioprt npoekTa

1 TurynbHasa uHGOPMAIUA N0 MPOEKTY

ITapameTp

Cojpepxanue

Ha3spaHue nipoekTa

Ykaxcume nosHoe HAUMEHOBAHUE npoekma

Cpok, rylaHupyemMoe BpeMsi Hauasia u
OKOHYaHUS MPOEKTa

Cpok npoekma (OHell/ Mecsiyes)

Hauano npoekma

OkKoHuaHue npoekma

[TpenBapuTesibHast OLleHKa Oro/KeTa
ripoekTa (pybJieit)/ UCTOUHHK
dbrHaHCUpOBaHUSI.

Ykadicume npedsapumesnbHyto Cymmy 8 pyb/six U UCMOUHUK
¢puHaHcupoeaHus npoekma
Hanpumep, 20000 / cobcmgeHHble cpedcmaa

MecTo / cdepa peanusauyu

Ykastcume nubo opeavuzayuio, 1ubo 20poa, 1ubo cgepy
peanuzayuu npoekma

3aKa3uMK MNpoeKTa

Tom, KMo uHUyuupyem npoexkm

Komanpa rpoekra

Menedacep npoexkma (PUO)

UneHbl KOMaHObI: yKasbleaeme 4aeHo8 KOMaHobl (PHO) u
ux po/b 8 npoekme (Hanpumep, I8aHO8 — aHAAUMUK,
ITempog - 3aKynuwjuk pecypcos)

Tun nipoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCUpOBaHUs/ BUAY —
TPOCBETUTE/IbCKUH,
obpa3oBaTe/TbHbBIN, 00yYarOIHiA, 17151
npoopreHTaLuH,
MH(OPMaI[OHHBIN)

Hanpumep,- kKpamkocpouHblil/ 61azomeopumenbHbIll/
obpazosamesbHbilil,

2 AHHOTALMSA NIPOEKTa

ITapameTp

CopepxaHue

[TpobGaemHas CUTyaLus u
aKTya/lbHOCTb TPOEKTa

Onuwiume Kpamko eblOe/neHHYyI0 8 X00e NpeonpoeKmHo20
uccnedosaHus npobsemy u 0b60CHylime aKmyaabHOCMb
npoekma — Kak oH 6ydem pewiams OaHHy0 npobaemy.

OcHoBHas LefneBasi rpynna(rpymnbl),
Ha KOTOpbIe HarpaB/ieH MPOeKT

Onuwume yesesyio 2pynny npoekma u Kakyro ebl200y OHd
nosyuum om e20 peanusayuu

I'naBHass 1enp TIpoekTa / 1€
BTOPOI'O YPOBHS / 3a/jlauM MPOeKTa

Onpedenume 21asHy'o yeab npoekma (8 coomeemcmaue ¢
pexkomeHOayusiMu) u nocmpolime 0pego yeseli U 3a0ay

PesynbTar npoekra

Onuwiume, umo 6yoem 5815MbCsl KOHEUHbIM pe3yAbMamom
npoekma. Pe3yabmam no3eonsiem docmuub Yeau npoekmad.
Onuwiume mpebogaHusi K pe3yabmamy npoekma, e20
ocobeHHocmu (YHUKAAbHOCMD).

3 IToka3zarTenu AOCTHXKEHHSA I1€/IN MMPOEKTA IT0 COAEPKAHUIO U KAY€CTBY

Hanpaenenue

Ilokazamennb 3HaueHue

4 AHanu3 okKpy)KawlleH cpejbl NPOeKTa U 3aUHTEPeCOBAHHbBIX CTOPOH

ITapameTp

Copepxanue

BHeltHue QakTopsl, BAMSIOLME HA
MIPOEKT

Onuwume OCHO8Hble 8HeWHUe (pakmopbl (3-4), Komopble
MO2ym noeausimb HA NPOeKM U pacnoaodicume ux 8 nopsioke
cmeneHu 81usiHUsL — CHauana Haubosnee sausirowjue, donee
MeHee sausiroujue.

BHyTpeHHMe (akTOpbl, BAUSIOLIME
Ha MPOeKT

Onuwiume 0OCHO8Hble BHympeHHue pakmopbl (3-4),
KOmMopble MO2ym Nnoe1usimb HA NPOeKM U pacnonoxicume ux




8 nopsidke cmeneHu 81UsIHUSL — CHa4aaa Haubosee
gausirowjue, donee MeHee gausoujue.

OrpaHuueHus npoeKkTa Ykadxcume  OCHOBHble  (hakmopbl, Komopble  Mo2ym
ompuyame/bHO NOGAUSIMb HA 8AW NPOEKM
5 3auHTepecoBaHHbIe CTOPOHBI NPOEKTA (CTeHKX0/1/iephI).
HaumeHnoBaHue u
THII
Crparerus
(KOHKYpEHT,
Biusinue Ha ynpasJieHUs
TIOCPe/IHYK,
NPOoeKT / MNHaTepec cTOpoHbI (TecHo
TMOCTaBIIVK, MeCTHast o
TpeGoBanus MO/THOMOYHS (cy1iiecTBeHHBIH, COTPYZHUYATB,
Kop 00I11eCTBEHHOCTh, N
ERIT, Gpeen K IIPOEKTY (3HauuTeNbHOE, yYMepeHHBIH, TIO//IeP>)KUBATh
’ YMepeHHoe, HeCyILeCTBeHHBIN) | yOB/IETBOPEHHE,
B/IaCTH, aKL[IOHEePbI,
He3HauuTesIbHOe) Habsr0aTh,
POAUTEN!, YUeHUKH,
MH(MOPMUPOBATh)
a[IMAHUCTpALS ,
JKUTENU U Ap.)
1
2
3
4
5
6




KasieH/japHbIi IVIaH peaiu3aluy MPOeKTa «

IIpunoxenue 3 — [lnanupoBaHue MpoeKTa
3.1 KaneHapHbIi IVIaH pea/M3aliiy MpPoeKTa

»

CpOK peasiv3alyu C «___» 2024 .10 «___» 2024 1.
11'\11;21-1 TIpOeKTHBIE MEpPOTIPUSTHSE: CpoKu MpoBefieHusi 1 JIATeBHOCTb PadOThI TpymoeMKoCTs Heobxoaumble
Buibl paboThl Havano (mata) | OxoHuaHuwe | JaMTenbHOCTE (B (uer., ues./u) OTBeTCTBeHHbIii |MaTepHabHbIE PeCypChI (BUA




(mata)

JIH., yac.)

Ynen
KOMaH/Ibl

Buernwuii

pecypca)

Paspen 1 MHuyuayus npoekma

1.1 |TIpesmpoekTHOe wucciaefoBaHve (ompejesieHUe
npo0JieMbl, aKTyaJbHOCTH Wjes TIPOEKTa, Lieu
pe3y/bTaTa, BO3SMOKHOCTH pPeasi3aliin)

1.2 |Pa3paboTKa ¥ yTBep)K/leHHe MacropTa MpoeKTa

1.3  [[ouck IIOCTAaBILMKOB, NO/IPSIJUMKOB,
apeHjio/iaTesield, UCTIOJHUTe/eH

1.4

1.5
Pazpen 2 IlnanupoeaHue npoekma

2.1 [Pa3paboTka KajieH/]apHOTrO0 I/IaHa MPOeKTa

2.2 [OnpepeneHve posiei W OTBETCTBEHHOCTH B
[pOeKTe, COCTaB/IeHNe MaTpHULbl OTBETCTBEHHOCTH

2.3 [OnpegmeneHvie U pacueT HeOOXOJUMBIX pPECYPCOB
TIpoeKTa

2.4 |3ak/iroueHue  JIOTOBOPOB €  IOCTaBLMKaMU
[MOIPSITUNKAMY, .....

2.5 [OnpepeneHve pUCKOB U IIaHa yIIpaB/IeHUs
pUCKaMU

2.6  [CocTaBieHue W yTBEPXKIEHNUE CBOAHOTO OIO/pKeTa
TIpoeKTa

2.7
Pa3pen 3. Peaausayus npoekma

3.1

3.2

3.3

34

3.5




OTkpbiTHE (3aMyCcK B paboTy) pe3y/bTat
[pOeKTa.

Pa3zpgen 4 3akpbimue npoekma

4.1 [ToAroToBKa OTUETHOCTH TI0 BBITIOJIHEHUIO paboT U
MPOTOKOJIOB 3aKPbITHS

4.2  |AHamu3 JOMyILIeHHBIX OIHMOOK U OTKIOHEHHUH

4.3  |AypuT pUcKoB

4.4  |UToroBoe cobpaHHe KOMaH/IbI IIPOeKTa (OaHKeT)

4.5 3akpbITHe [IpOeKTa




3.2 JKu3HeHHbIN UK/ U KOHTPO/IbHbIE TOUYKH MPOeKTa

JTan >XN3HeHHOro IUK/Ia
npoeKTa

aTad

Ha4dadJlad

3aBepIeHHUs

I(OHTpOﬂbeHETOqKJ[HpOEKTa

Jara

Muniyanms npoekra

YTBep)K/ieHHe TacropTa mpoeKTa

[TnanupoBaHue YTBepKaeHUe BceX MJIaHOB U
Oro/I)KeTa MPOeKTa
Peanu3zarus Bexa 1
Bexa 2
3aBeplleHue [IpuHsTO peleHre 0 3aBeplIeHUN

IMMPpOEeKTa




3.3. MaTpuija 0TBeTCTBEHHOCTH
P — paspab6arsbiBaet, O — oTBeuaet, C — coryiacoBbiBaeT, VI — HCO/THSAET, Y- YTBEPXK/AaeT

Posb B mpoekTe / fo/mkHocTh/ PUO

Pe3synbTarhl IpoexkTa 3akasuu | Menemxep Yen Ynen . . .
K npoeKTa | KOMaH/bl | KOMaH/bI :
ITacnopT nipoekTa M

KanenzapHslii riaH
TIpoeKTa

I[1naH yrnipaBsieHus
pUCKaMHU

Pa3paboTka u
3aKJIFOUeHHe IOTOBOPOB

Bro/keT nipoekTa M




4. Pacuet pecypcoB u 010/)keTa MpoeKTa
4.1 PacueT pecypcoB MpoeKTa

Omnepaiys Mo NpoeKTy TpynaoBbie pecypchl (3apabomuas ChbIpbe, MaTepHasbl, OpraHu3anyioHHbIe 3aTpaThl
n/sama ¢ Ha4uc/1eHUsIMu) o0opyfoBaHHe (onaama ycaye, apeHoa,
0/151 6bINO/IHEeHUs1 pabom KaHyessipust, 3ampambl HA
pek/aamy, npeocmasume/ibCKue
pacxoobt)
Ipodeccus/ Kon-Bo| Ilena Lena Bup pecypca Kon-Bo Lena Bup pecypca Kon-Bo Lena
JIO/DKHOCTB/ yesn.- | 1 gaca/
0)%(0) JHeM JIHSI
Chbipbe u Onaama ycnye +
mamepuansl. apeHoa
Hmozo 3apa6omHas O6opydosaHue Kanyenspus
ama 3ampampbl Ha
pekaamy
Ilpedcmasumesnbc
Kue pacxoobl




4.2 CBoHBIN OIO/KET MpoeKTa

Buppl 3aTpar

Cymma

3aTpaTthbl Ha MepPCcoOHA

3apaboTHasi 1y1aTa C HauMC/IeHUSIMH

3aTpaThl Ha BBINOJIHEHHE PadoT

ChbIpbe, MaTepHaJibl

O6opygoBaHHe

Pe3epBbl Ha BO3MOXXKHBIE TIOTEPH 110 pabotaMm (%)

OpI'aHI/l3a]_[I/IOHHbIe Pacxoabl

OnaTa ycayr + apeHzia

KaHnuensapus

3aTpaTel Ha peKiaMmy

[IpescTaBUTENbCKME PACXObI

Hmozo pacxodos:

Pe3epebl Ha 803MOXMCHbIe NoOmepu

5. Pucku npoekra
5.1 Marpwuija puckoB

Bup pucka ITocnepcrBus BeposTHOCTB Yiiepb OrnacHoCTb = Crpaterust paboThI C pUCKamMu 1
HaCTYI/IeHUsI (1-5) BEpOSATHOCTb™ MepONPUATHS 10 TPOTUBOEUCTBUIO
(1-5) yuiep6




5.2 CTpaTerusi padoThI C pUCKaMH
(Bnucamb HOMep pucKa e cxemy 8 KJemKy nepecedeHue U yKasamb OnacHOCMb 8 CKOOKAx)

Kputnueckas (5)

OYeHb BbICOKasA (4)

Bbicokas (3)

OT pHCKa

Cpepgusis (2)
Hu3kas (1)

CreneHb ymep6a

41-60% 61-80% 81-100%

BCPOHTHOCTB BO3HUKHOBEHUSA PHUCKA

IIBeToBOE 0003HaUeHHe CTPaTeruy paboThl C pUCKaMH
Pa3spabaTbIBaTh MEpOIIPUATHS 110 IPOTUBOAEHCTBHIO,

[ ] KoHTponupoBath
I KoHTpPO/IMPOBATh B MOC/IEIHIOK OUepe/ib, IPUHSATD.

5.3 VicrouHHK (pMHAHCHPOBAHUSA MEPONPHUSTHH I10 YIIPaB/IeHUI0 PUCKAMH
YKazaTb UCTOYHUK CPeJICTB MOKPHITUS M1OTePh MPU HACTYIJIEHUH PUCKaA.



IIpunoxenne 4 - OueHKa padoThl YIeHOB KOMaH/BI B IPOEKTe

(3anoaHsemcs KaxcobiM U1eHOM KOMAaHObl, OYeHKa pabombl ceGs U c80UX Ko/1/1e2)

OueHKa pe3y1bmamog pabombl HA0 NPOeKMom

P10

Posib B KOMaHzie

OneHkKa pa0oThl KOMaH/Ibl KaK KO/UIEKTHBA B NMPOEKTe

EcTb /11 B KOMaH/le yuaCTHUKHY,
KOTOPBbIe TepecTaiy YTo-Tbo
JlefiaThb?

Ecmm f1a, To KTO UMEHHO

EcTb 1 KOHQUIMKTBI B KOMaHe?

loBOBHBI 1 BBI pabOTOM
KoMaHzbI? Eciiu HeT, TO Kakue y
BaC eCTb MPe/IJIO’KeHUs 110
yJIyUIlIeHHI0 paboThl KOMaH/IbI?

OneHKa paboThl YI€HOB KOMaH/BI

®UO unena Posnb B Kpurepuu ouenku (ot 1 g0 4 6a/1/10B) Cpen,
KOMAHABI MpoeKTa | KoMaHAe Kommynukaimm u | KoHpuukTHOCTE | BeinosiHeHue 6Ha PJIII;II
COTPYAHUYECTBO C paboThI B
JPYTMMU YieHaMuy CpOK
KOMaH/[bl
1...
2..
Camoo1ieHKa paboThI B MPOEKTe
UTo BBI CAie/1a/IM BO BPeMs
BBINIOJTHEHUSI POEKTa?
Ouenwure cBorO pabory:
YKa)kKUTe, B UYeM Bbl CUJIbHBI, a
B UeM - He OYeHb
Yro BbI X0TeMM Obl U3MEHUTH B
cBoel paboTe Hajl TPOEKTOM?
OuennTe CBOE yuacTHe B KOMaH/HOW paborte
Kputepuu onenku (ot 1 go 4 6a/110B) Cpepnun
6ann

Kommynukaimy 1 | KoHukTHOCTS | BhinosHeHne

COTPYAHHUYECTBO C paboThI B

JAPYTMMHU UleHaMy CPOK

KOMaH/Ibl




