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1 Ilenb AMCHUIIMHBL.

B pe3ynbraTe OCBOEHUS [aHHOW [JUCHUIUIMHBI Yy  0OydYarolerocss JO/DKHBI —OBITh
copMHUpOBaHbl KOMITETEHI[UM OCHOBHOM TIpOgeCcCHOHalbHONH 00pa3oBaTe/lbHOM  MPOTrPaMMbI
OakanaBpuaTa (gasnee - OITOIT): YK-2; YK-3.

Cojep>kaHre KOMIIETEHLIMH KakK TJIaHUPYEMbIX pe3y/IbTaTOB 00yUYeHHs TI0 JUCLIUTUTHHE CM.
Tabmibl 1 u 2.

q’OpMprEMbIE KOMIIETEHIIUH, HHAUKATOPbI JOCTH)XEHUSA KOMHETEHHHﬁ, 3HAHUAA,
yYMeHHus, HABBIKH

Tabmvua 1 — HAWKATOpBI JOCTHKeHUsT KOMITeTeHL1H, hopMupyeMble JUCLIATITMHOM



Kog v Ha3BaHue

WNHpykaTopsl AOCTOKEHUS

3HaHus1, yMeHus1, HaBbIku (3YB), dopmupyembie

KOMTIIeTeHLIUU kommneTeHuu o OTTOIT JTUCIATITMHON
YK-2 -| YK 2.1 Waunuanusanus | 3HaTb:
Criocoben MpoeKTa: Ornpegensier | v - TeOPeTUYECKHE, METO/OJIOTHUECKHE W TIPAaBOBbIE
onpejiensiTh npob/jieMbl ¥ TIPOEKTHYIO OCHOBBI TIPOEKTHOM /1eTe/IbHOCTY;
KpPyr 3ajauy B | W€, Kpyr 3a/au B paMkax | v’ 3Tarlbl OCyIIleCTBIeHUs TPOEKTOB B
pamKax MOCTaB/IeHHOM e, npodecCUOHANBLHON  [IeSITeTbHOCTH  OT  pa3paboTKu
MOCTaB/IeHHOMN orpefiesisieT CBA3U MeXAy 3a/laHus [0 BHeJpeHus,
e U | HUMU. v WHCTPYMEHTHl ~ yIIpaB/eHUs  IPOeKTaMH B
BbIOMpATh YK 2.2. Pa3paboTka rpodecCUOHATBLHOM [lesATeTbHOCTH;
onTUManbHbIe MIPOEKTHOT0 3aganusi: | V' MeTOZbl aHa/AM3a W OLIEHKH  PUCKOB TMPOEKTa,
CoCo0bI ux | IIpennaraer Croco0Obl YCJIOBUM WX peaiv3alldd, MeTO/bl KOHTPO/S 3a
pelLeHus, pellleHUs] ~ TIOCTaBJIeHHBIX BBITIO/THEHHE TIPOEKTa, OL|eHKHU ero pe3yJ/ibTaTUBHOCTH
UCXOAs U3 | 3ajay4 U OXHJaeMble ¥ pabOoThI UCTIOTHUTEJIEH;
LeNCTBYIOIINX pe3yJIbTaThl; orieHuBaeT | ¥\ TIOHSTHE U CIIOCOOBI BOJIOHTEPCKOM [IeATEIbHOCTH, ee
TPaBOBBIX TIPe/IJIO}KeHHbIE CTIOCO0BI C 3a7IlauM ¥ CrIocoObI OpraHU3alvH.
HOPM, TOUKU 3peHusi | YMeThb:
AMEIOLINXCS COOTBETCTBUSA temu | v/ mpeoOpa3oBaTh TPOEKTHYHO WIEK B 1eJib, 3a[aud
pecypcoB U | MpOeKTa. MPOEeKTa, MpPorpamMmy C YUETOB UMEIOLIUXCSI PeCypPCOB
OorpaHHUYeHU YK 2.3 [IlnaHupoBaHue: U PUCKOB B pPaMKax IPaBOBLIX HOPM;
[lnanupyer  peanu3aiuio | v [UIAHMPOBATh peanu3aLiio TpoeKTa B
33au B 30HE  CBOeW rpoeCcCUOHATBHOM /e TeTbHOCTH,
OTBETCTBEHHOCTH C yueToM | ¥  BBITIOJIHATH PabOThI TI0 pea3aljiy TPOEKTa B 30HE
MMEIOIIUXCST  PecypcoB U CBOEll OTBETCTBEHHOCTH, KOPPEKTHPOBAaTb XOJ HX
OrpaHUYeHUl, BBITIOJIHEHUS];
JefCTBYIOLMX  TPaBOBBIX | v OLIEHWBATh pPe3y/bTaThl IPOEKTHOW paboTel
HOPM. WCII0JTb30BaTh ux B COBepIIIeHCTBOBaHUU
YK 2.4 Peanuzanus, rpoheCcCUOHaATBHOM [1eTeIbHOCTH;
OLleHKa U KOHTPO/Ib: | ¥ TIPOEKTHPOBAaTh U OCYLIeCTB/ISTh  CBOIO
BrimonHsieT 3ajaund B 30He BOJIOHTEPCKYIO JeITebHOCTh B PaMKaX WMEHOIIUXCS
CBOEM OTBETCTBEHHOCTU B pecypcoB MpH peanu3aliiy IPOeKTOB.
COOTBETCTBUU c | Brapers:
3ar/ITaHUPOBAHHBIMU v’ MeToaMH pa3pabOTKW W peaju3allii TPOEKTOB B
pesy/ibTaTaMd U TOUKAMHU rpodecCOHaNbHOI [1esiTe/IbHOCTH;
KOHTPOJI, npu | ¥/ MeTOJaMu KOHTPOJIsI BBIMOJHEHUs] PaboT 10 TIPOEKTY,
HE0OX0TUMOCTU aHa/iM3a W OLIEHKU KadecTBa W Pe3y/bTaTHBHOCTU
KOpPEKTHpPYeT CroCOOBI TPOEKTHOM paboThI.
pelleHus 3aau. v/ MeToflaM{ OpraHM3alL[i BOJIOHTEPCKOM /IesTe/IbHOCTH
YK 2.5. 3aBepuieHve u MU peajiM3allii TPOEKTOB B MpodecCcruoHaIbHON
BHezipeHue: [lpencrapiser cepe.
pe3y/IbTaThl TIPOEKTa,
rpejjiaraeT  BO3MOKHOCTH
WX WCTOb30BAHUS W/WIN
COBEepIIIEHCTBOBaHUS
YK-3 - | YK-3.1. IemoHcTpupyeT | 3HaThb:
Cnocoben CriocobHOCTs  paboTath B | v OCHOBBI TEOpUH KOMMYHHKALUH (moHsiTHE
OCYIIIeCTBJISTh KOMaH/ie, TPOSIBJISIET KOMMYHUKALIUM, KOMMYHUKaTUBHOTO JeWCTBUS U
couyanbHoe JUlepckue  KauecTBa U B3aUMOZelCTBYS, MeXJIMYHOCTHOT O,
B3aUMO/JENCTBA | YMEHHUS. BHYTPUTPYIIIIOBOTO u MEXXTPYTITIOBOTO
e u | YK-3.2. leMoHCTpUpyeT B3aMMOJeNCTBUS 1 YC/I0BUS UX (hOPMaTHUPOBAHUS);
peanu30BbIBaTh | CIIOCOOHOCTh v MEeTOfibl PEYEBOr0 U COLMAILHOTO B3aUMO/IEHCTBHS C
CBOIO poyib B | 3¢(eKTUBHOIO peuyeBOro U pa3MUYHbIMY TPYTITIaMU Jito/iel ¥ opraHu3alysMu,
KOMaH[ie COLIMA/ILHOTO v" croco6s! yrpaBieHds  T[PYNIod  JIrOfen,

B3aMMO/IeHICTBUSI, B TOM
yncie € Pa3/IMUHBIMU
OpraHu3alUsMHU.

v

00beIMHEHHBIX OOIed 1[e/IbI0 TIYTEM TPOSIB/IEHUS
JIMAEPCKUX KauecTB W yMEHWH TpU OpraHu3alyu
paboThbl KOMaH/bI;

CrIocoObl  OpraHu3al  paboThl  KOMaH[[bI
OCYIIIeCTB/IEHUU BOJIOHTEPCKOH JIeATe/TbHOCTH

npu

YMmeTh:




v [IMarHOCTUPOBAaTh W TIPOTHO3UPOBATH IPOOIEMHBIE
CUTyallid U HAXOJWTh CIIOCOObI UX pelleHusl TpH
B3aUMOJIEICTBUM  C  WiIeHaMHM  KOMaHAbl U
OpraHU3aLysMH C TIOMOIIBI0 3 ()eKTUBHOTO PeYeBOro
Y COLIMAIbHOTO B3aMMO/IeNCTBYSI;

v’ opranu3oBaTh 3(Q(eKTUBHOE B3aUMO/eHCTBHE U/IeHOB
KOMaH/[bl /Il DeIleHusl 3afiaud, TpoOJieMbl, MyTeM
TIPOSIB/IEHUS] TMJEPCKUX KauecTB ¥ YMeHUH;

v’ BBINOJHATL (PYHKIMH MeHe[pKepa W Jiijepa s
pellleHrs] TPYMIOBBIX 3a7ad  u  MpobieM paboThI
KOMaHAbl TPA  OCYIIEeCTBI€HWA  BOJIOHTEPCKOM
JIesiTeJIbHOCTH,

v/ opraHu30BaTh pabOTy BOJIOHTEPCKOM KOMaHIbI TIpU
OCYLLeCTB/IEHUH BOJIOHTEPCKOW  [JIesiITe/IbHOCTH B
nipodeccruoHansHOM cepe.

Bnagers:

v/ MEeTOAMKAMM aHa/lu3a  YCTPOMCTBA W JIMHAMHUKU
CUTyallui  KOMMYHHKATHBHBIX B3aUMOJIEHCTBUM C
Pa3IMYHBIMU TPYIITIaMHU JTFOZIel;

v/ [pHeMamMy KOHCTPYKTUBHOTO DEIIeHUs] CUTYaTUBHBIX
3aau ¥ mpobsieM paboTEl KOMaHABI U TpHeMaMH
opraHm3anyi  3PQEeKTUBHON  1]eIeBO  paboThI
KOMaH/Ibl C Pa3/IMYHbIMU COL[MA/IbHBIMU TPYTIIaMu;

v/ HaBbIKaMH TMOOY)KJEHUS aKTUBHOCTH JIIOZIeM TIpu
B3aMMO/JIEICTBUU TIPM OpraHU3al[uy BOJIOHTEPCKOU
JlesiTeJIbHOCTH B podeCCHOHAIBHOM Cpefie.

2 O0béM U TPYAOEMKOCTH JUCHHUIUIMHBI 1O BHAAM Y4YeOHBIX 3aHATHH. DOpMBI
NMPOME)XyTOUHOM aTTecTaliu.

Tabsuija 2 — O6BeM U TPYJ0EMKOCTb AUCLIUTIIMHBI TI0 BU/IaM YUeOHbIX 3aHSITUM

O0bém uvacoB o popmam

OO011as TPy/J0€MKOCTh M BHABI YUeOHO# padoThI M0 JUCIUILVINHE, Y ——

MPOBOAMMbIE B Pa3sHbIX (hopmax 0D0 300

1 Obuasi TPyA0eMKOCTb AUCLIUTITUHEI 72

2 KoHtakTHasg pabora oOyuaromxcs C TMperofgaBaTeneM (0 BHAM 8
yueOHBIX 3aHATHH) (BCETO)

AynauTtopHas paboTa (Bcero): 8

B TOM 4UHMCJIe:

IN

JIEKLIUU

TIpaKTUUeCcKue 3aHsTHs, CeMUHaphl 4

TPAKTUKYMbI

s1abopaTopHbIe pabOThI

B MHTEPAaKTUBHOM hopme

B JIEKTPOHHOU (hopme

BueayauTtopHas pabota (Bcero): 60

B TOM UWC/Ie, UWHAWBW/yadbHas pabora oOyuaromuxcs C
Tpero/iaBaresieM

MOATOTOBKA KYPCOBOM paboThl /KOHTAaKTHasi paboTa

TpyNroBasi, WHWBUAyaJbHas KOHCY/bTAl[U W WHbIE BUJBI
yueOHOU [ieATeNbHOCTH, TpeJAyCMaTpPUBAIOIIe TPYITIOBYIO WM
WHAMBHUIYATIbHYI0 pab0Ty 00yUaroIuxcs C MperojiaBaTesieM)

TBOpUecKas pabora (3cce)

3 CamocTosiTesibHasA paboTa obyuaronmxcs (BCero) 60

4 TIpomeKyTouHasl aTTeCTaldsi OOydarolierocs - 3aueT C OIeHKoH (3 4
ceMecTp)




3. YueOHO-TeMaTHUeCKHH T/IaH M COiEP)KAaHUE JUCIIUILIHHBL.

Yue0HO-TeMaTHYeCKHH IIJIAH

Tabnuia 3 - YyeOHO-TeMaTHUeCKHid T/IaH 110 popMam o0yueHust

Oo61a TpyaoeMKOCTh 3aHsTHI (Yac.)
a1 0P0 03®0/ 390 DOpMBI TEKYII|ero
. Pa3sziesel 1 TeMBI YA [Ayautopn. AY/TODH. KOHTDONA U
4 JUCLIUITIMHBI 8MKOC | 3ausiTHs 3aHATHS TIPOMEXXYTOYHOU
T10 3aHATHUSIM T | nekuy.| npakt.| CPC | nexiy. [mpaxt.| CPC arrecTanyu
(GCGZO ycCrieBaemMoCTu
uac.)
1 |IIpoekTHas esiTe/IbHOCTD.| 7 0,5 6,5 Ornpoc, oTueT 1o
CTpyKTypHu3alusi IpoeKTa MPaKTAYeCKOMY 3a/IaHHUI0
2 |IIpoekTHas KOMaH/a. 7 05]05]| 6 T10 TIPOEKTY
3 |[’)Kv3HeHHBII LUK/ TTPOEKTa. 7 0,51 0,5 6 Ornpoc, oTUeT 1o
W pes v KoHLeNus npoeKTa MPaKTUYECKOMY 3a/laHHUI0
Ienu v 3aaum MpoeKTa T10 TIPOEKTY
4 |PesynbTar npoekra:| 7/ 0,5]105]| 6 Omnpoc, oTuer 1o
XapaKTepUCTUKHU pe3y/bTara, MPaKTUYECKOMY 3a/laHHUI0
TpebOBaHMs K Pe3y/bTary. T10 POEKTY
5 |IlnanupoBaHue pabor no| 10 1 0,5 | 8,5 Omnpoc, oTuet 1o
BBITIOJTHEHHIO ~ TIpoeKTa  (BH/bI MPaKTUYECKOMY 3a/IaHHUI0
pabor, CPOKH BBITIOJIHEHUS], T10 TIPOEKTY
pecypchl).
PyGexkHasi KOHTpOJIbHas ToYka 1: AHKeTUpOBaHUe B I'yIJI-
Or1jeHKa paboThI KOMaH/IbI. dhopwme (ripunoxkerue 4)
OueHKa JIMYHOIO BK/Iaja IIpU
BBITIOJIHEHUU TIPOEKTa
6 |bromxer npoekra.| 10 1 1 8
IobpoBosibyeckasi  JedATeNbHOCTD
TIpU BBITIOJTHEHUU TTPOeKTa
Pacuer  cmeTel  1mpoekra U
cocTtaBjieHue 6a30B0ro OrpKeTa
7 |IHCTpyMeHTbI yrnpasyienus| 10 10 |Omnpoc, pelieHve 3afaHus
BpeMeHeM TIpOoeKTa.
PyGexxHas KOHTpOJIbHas TOUka 2: AHKeTUpOBaHUe B I'yIJI-
OueHka paboThI KOMaH/bl. dhopme (ripusioxkeHue 4)
OueHKa JIMYHOrO BK/laja IIpU
BBINIOJIHEHUH TTPOEKTa
8 |Ouenka PHCKOB npoekra.| 8 1 7 Onpoc, oTueT Mo
MOHUTOPUHT Y 3aKPbITHE MPOEKTa. MPaKTAYECKOMY 3a/IaHHUI0
T10 MPOEKTY
9 |[IpepcraBiieHue pe3ysbTatoB| 6 6 Onpoc, oTueT 1o
MPOEKTOB U OL|eHKAa MTPOEKTOB. MPaKTAYeCKOMY 3a/IaHHUI0
I1pe3eHTalysi 1 3alUTa MPOEKTOB 10 NPOEKTY
IIpomexyTouHasi aTrecrauys — 4 3aueT C OL[eHKOM!
3ayem
NUTOIo 72 4 4 [60+4




4 TlopsAjoK oOLeHMBaHHA YCIeBaeMOCTH U C(opMHPOBaHHOCTH

00y4aIerocsi B TeKyIiei U MpoMe)XyTOYHOH aTTeCTal{uH.
[l7is1 TI0/IO>KUTENTbHOM OIIeHKW TI0 pe3y/bTaTaM OCBOEHMS AWCIUIUIMHBI 00yuaroreMycs
HeoOXOZMMO BBITIOJTHUTh BCE YCTAHOBJIEHHbIE BU/bI yueOHOW paboThl. OlieHKa pe3y/bTaToB paboThI
oOyuarorerocs B 6aiax (1o Bugam) niprBeZieHa B Tabmuiie 4.
Tabnuia 4 - Ba/ulbHO-peUTUHIOBast OIIeHKa pe3y/bTaToB yueOHOH paboThl 00yUaroLUXCs 10

KOMITIeTeHI[HI

Bugam (bPC)
YuebHast CymmMma Buibl v pe3ynbTaThl yueOHOM OreHka B aTTecTaluu Bbasnnst
pabota (Bujpl) |  6asioB paboThl
Tekywas yue6Has paboma 3P0
3®P0 Tekywasa| 80 MocerrieHue u paborta Ha IMocemenue - 1 6amn 2-4
yuebOHast (100% / MpaKTUYeCKUX 3aHATUIX — 3
pabota B 6aoB 3aHSTHUS
cemecTpe npyBesieHHO |[IpoeKT - BBIMOJHEHHe uYacTeil|5 - 7 0a/uIoB 3a BBINOJHEHWs 3afaHus mo| 15-24
(BBIMIONIHEHWE (M LIKa/ABI)  [MpoeKTa HAa  TIPAKTUYECKOM|IIPOEKTY
CaMOCTOSITe b 3aHSITUM B TPYyTITe + 1 6ann - 3a aKTHBHOE B3aWMOJeHCTBHE C
HOM OPYTUMH  TpPYyIIIaMHd  TIPU  BBINIOJIHEHWH
TeopeTU4YeCcKoin IIpOeKTa
paboTsl, CamocrosiTesnibHOe BbinoHeHnH [11-14 6anIoB — BBINOTHEHO YaCTUUHO 11-18
TIPOEKTHOI'0 yacTeii MpoeKTa B rpyre + 15-18 6a/1/10B - BBINIOJTHEHO MOJTHOCTHIO
NpaKkTUKyMa U odopmsieHHe poeKTa
TecTa) IIpesenTanus W 3amural 5 - 9 6amwioB - OueHka kauectBa| 8- 14
MpoeKTa - MOoC/eJHee 3aHATHe |[Ipe/iCTaB/IeHUs MIPOEeKTa.
3 - 5 6as1a - OTBeThI Ha BOMIPOCHI HA 3alIUTe
WToroseiii TecT (15 Bornpocor) [15-19 6anna (51 - 65% mnpaBuibHEIX 0TBETOB) | 15 - 30
20-25 6asoB (66 - 84% npaBUIBHBIX
OTBETOB)
26-30 6as10B (85 - 100% npaBUIbHBIX
OTBETOB)
HToro no Tekymeii pabore B cemectpe| 51 - 100
IIpomedicymouHnas ammecmayusi
[TpomexxyTouH 20 Teopetrueckuii BOIIPOC 5 6a/u10B (TIOPOrOBOE 3HAUEHUE) 5- 10
as arrectanus |(100% 10 6a/10B (MakCUMabHOE 3HaYeHHe)
(3auer) Gannos Peiuenue 3aganus 1. 4 6as11a (MoporoBoe 3HaYeHUe) 5-10
TIpYBe/IeHHO 8 6as110B (MakCUMasbHOE 3HaueHue)
1 I11KaJIbl)
Hrtoro no npome)xxyrouHoii arrecranuu (3k3amen)| 10-20

CymMapHas oneHKa no gucuunauae: Cymma 6a/uioB TeKyIei ¥ poMeXyTouHo! artectatdil 51 — 100 6.




B cnyuae obpa3oBaHus akaZieMUueCKol 3a/J0/DKEHHOCTH IO JUCLIMIUIMHE (110 YBa)XKUTe/TbHOM
Y HeyBa)KUTeIbHOU MPUYKHE, B TOM YHCJIe, TPy rosydeHur 0 6a/ioB 1o pyOexHbIM Toukam 1 u 2)
CTYZIeHT BBITNIO/IHAET MPOeKT WHAVMBUYaIbHO IO IpeJJ/IOKeHHOM IpernojaBareseM TeMe, TOTOBUT
TIpe3eHTaLUI0 NTPOeKTa U 3alljUlljaeT ero B yCTaHOB/IEHHOH opMme.

5 MarepuaibHO-TeXHHYECKO0e, IPOrpaMMHOe U yueOHoe o0ecrieueHHe JUCIUIUITHHBI.

5.1 YueOHas mTepaTypa

OcHogHasa aumepamypa

1. 3y0, A. T. YmpaBjieHre IPOeKTaMH : YUeOHUK U MPaKTHUKyM AJisi By30B / A. T. 3y0. —
2-e wu3p., mnepepab. u gor. — Mocksa : U3gatensctBo FOpaiit, 2024. — 397 c. — (Bbiciee
obpaszopanue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — TekcT
3/1eKTPOHHBIM.

2. YrpaB/ieHHe TIPOeKTaMM : YueOHMK W TIPaKTMKyM i By3oB/ A. W. Banarios,
E. M. PoroBa, M. B. TuxoHoBa, E.A.TkaueHko; moz o6meii pexgakiueir E. M. Porosoi. —
Mockga : M3parensctBo FOpaiit, 2024. — 383 c. — (Briciiee obpasoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TeKCT : 3/1eKTPOHHBIN

3. Opranu3aius 100poBo/IbUeCKOM (BOJIOHTEPCKOM) AeSTe/IbHOCTA M B3aUMO/IeHCTBIE C
coranbHO opueHTHpoBaHHbIMU HKO: yuebnuk / A.IT. Metenes, FO.C. benanosckuii, H.W. T'opsioBa
U 7p.; OTB. pea. V. B. MepcusHoBa; Haul. uccnep. yH-T «Bplicias mikosaa 3KOHOMUKu».— M.: HUY
BIIIS, 2022. — 456 c.: wn. — 1000 sk3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0 https://grans.hse.ru/mirror/pubs/share/559818327.pdf?
fbclid=IwARODkhee8EjYoUwhew5EIXC5E-yz4ldbdwXcb5dhRFLi6JjGKOQqlS25B-7s

JonoanumensHas yue6Has aumepamypa

1. Awntonos, I'. [I. YmpaBneHve mpoeKTamu opraHusaruu: yueOHuWK / I'.J]. AHTOHOB,
O.T1. MBaHoBa, B.M. Tymun. — Mockga : UH®PA-M, 2020. — 244 c. — (Brbicuiee obpa3oBaHue:
bakanaspmuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TeKCT : 371eKTPOHHBIM.

2. TuxomupoBa, O. I'. YnpaBsieHue MpoeKTaMu: TMPaKTHKyM : ydeb. mocobue / O.I.
TuxomupoBa. — Mockea : UH®PA-M, 2019. — 273 c. — (Briciiee obpa3oBanue: bakanaBpuar).
— - ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT :
3/1eKTPOHHBIM.

3. ®epnepanbHblii 3akoH "O 671aroTBOPUTE/ILHON JeSITeIbBHOCTU U JOOPOBOJIBLUECTBE
(BosioHTEPCTBE)" oT 11.08.1995 N 135-®3 (mocnennsis peaKiys)
http://www.consultant.ru/document/cons doc LAW 7495/

4. [TeBHass, M. B. YmnpaBneHue BOJOHTEDPCTBOM: MEXAYHApPOJHBIN OMBIT U JIOKaJIbHbIE
NpakTWKK : MoHorpadwsi/ M. B. TleBHast ; mog HayuHoi pepakuueii I'. E. 36opoBckoro. — 2-e
u3g. — MockBa : W3parenbctBo FOpaiit, 2021. — 433 c. — (AkTyasbHble MoOHOrpaduu). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 371eKTPOHHbIN

5.2 MaTepI/IaJIbHO-TEXHI/I‘-IECKOE H NMporpaMmMHoe o0ecrneueHne 0CBOCHHUA AUCIIUMITI/TMHBI.

YueOHbIe 3aHATHUSA M0 JUCIUIIMHE TTPOBOJATCS B yueOHbIX ayautopusx KI'TIA KemI['Y:

5.3 CoBpemMeHHbIe mnpodeccHOHAIbHbIE 0a3bl [JaHHBIX M HWH(OPMAIHOHHBIE
CIIpaBOYHbIE CHCTEMBI.

1. Caur KOHKypCa NIPOEKTOB doHpa NIpe3ueHTCKUX IPaHTOB
WWW.Ipe3UIeHTCKUerpaHThL. P

2. Caiit koHKypca «CKBO3HbIe 00pa3oBaTe/ibHbIe TeXHOIOTHU» https://obr.so/grant/

3. LleHTp MpoeKTHOr'0 MeHe/)KMeHTa https://pm.center/

4. CrpaHulla TIpaHTOBBIX KOHKYpcOB lleHTpa couuanbHbeix mnporpamm PYCAJI
https://fcsp.ru/program

5. MexxznyHapoiHble KOHKYDCbI JJ1s CTYL,€HTOB u y4ammxcst

http://students.interclover.ru/econ/creation.html



http://www.xn--80afcdbalict6afooklqi5o.xn--p1ai/
https://fcsp.ru/program
https://pm.center/
https://obr.so/grant/
https://urait.ru/bcode/473689
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/1124349
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://urait.ru/bcode/535573
https://urait.ru/bcode/536083

6 Huble cBejeHUA U (WIH) MaTepHa/Ibl

6.1 Opranmu3sanus padoTsl CTYAEHTOB Ha MPAKTHYeCKHX 3aHATHAX

®dopma npoBeieHUsA NPAKTUYECKHUX 3aHATHH

[MpakTUUecKue 3aHATHS MO AUCLUIUIMHE TIPOBOJSTCS B WHTEPAKTUBHOW ¢opMe CTyZeHTbI
paboTaloT B MasbIX TpyIaxX — MPOEKTHbIX KOMaHJaX II0 BbIOpaHHOW TeMe TIOJ, KOHTPOJIeM
niperofiaBaTesisi. VIHTepakTHBHas (opMa TMpOBeZieHUs 3aHSITUM 3aK/IH0UaeTCsi B TOM, UTO CTY/IE€HThI
BBIMOJIHSIOT y4ueOHyr0 paboTy 1O TIpoeKTy B KoMaHze (AuanoroBble ¢opmbl  yueGHOTO
B3aUMO/IEUCTBUS).

Ha repBoM 3aHSITUU CTYJeHTbI 00beIUHSIOTCS B IPOEKTHBIE KOMaH/IbI (B cOCTaBe He Oosiee 5-
TH 4YeJIOBEK). 3aTeM B KaXJOM KOMaHJe MPOWUCXOAWUT pacrpejesieHue poJied (CTy[eHTbl Ccamu
JIOTOBapUBAIOTCSI, KTO M KaKyt0 POJib OyJeT BITIOHSATS).

Bbibop KOMaHJaMu TeM TMPOEKTa OCYIECTBJISETCS Ha TIePBOM 3aHSTUU W [JOJDKEH OBITh
OpraHu30BaH Tak, UTOObI B OZIHOM aKa/leMUuecKou rpyrre OblJI0 HeCKOJBbKO KOMaH/ I, BBITOTHSFOLIX
OAVH ¥ TOT ke TpoeKT. Takoe TpeOoBaHuWe K BbIOODY TeMblI IpOeKTa OOYyC/IOBIE€HO TeM, 4TO
HeoOX0/IUMO PacCMOTpeTh pa3Hble TMOAXOAbl K PeIleHHI0 OJHOW W TOW >Ke 3ajaud (BBITIOJTHEHUIO
OZJHOTO U TOTO JKe 3Taria MpoeKTa), a TaKKe CO3/aTb BO3MOXXKHOCTh BOBJIEUEHHUsI B UX 00CyxeHue
BCeX CTY/JIeHTOB IPYIIIIbIL.

Kaxgoe rpakTuueckoe 3aHsTHe HAllpaBeHO Ha pPa3pabOTKy OTAEIbHBIX JIEMEHTOB TPOeKTa
B COOTBETCTBUM C 3TariaMu pa3paboTKH, peann3aliiy U Npe3eHTaldy pe3yibTaToB MPOeKTa.

3afaHust A7 TIPAKTHUeCKod paboThl TMOCTPOEHBI TaK, YTOOBI CTYZEHTHI TOYYUIH
BO3MOKHOCTh OCBOMTH 0a30BbIe MOHATHS JUCLIMIUIMHBI U CIIOCOOBI UX TIPUMEHeHUsT B MPaKTUUeCcKon
JiesTeIbHOCTY TIPU TPYTINOBOM (KOMaH/[HO¥) paboTe 10 TIPOEeKTY.

B puciunivHe npefycMOTpeHbI 2 IPOMe)KYTOUHbIE KOHTPOJIbHbIE TOUKH (TT0C/Ie 3aHATHS 4 U
rocsie 3aHATUS 6), T7le KOMaH/bl EMOHCTPUPYIOT MPOMEXYTOUHbIE pe3yJ/bTaThl paboThl. B 31O ke
BpeMsi TIPOBOZAMTCSI CaMOOLIEHKA pe3y/bTaToB paboThl KOMaHZbl W JMYHOTO Bkiaza. CTyAeHTh
JOJDKHBI OLIeHUTb PaboTy KOMaH/bI B 00IeM, BK/Ia/ Ka)K[Or0 yUYaCTHUKA U CBOW BKJIaf, 3allO/THUB
oLieHouHbIM yiicT (ITpunoxenue 4).

Ha 3ansTMM 8 npoBOAWTCS NOJBeJeHHe UTOTOB: IZle KOMaH/bl JeMOHCTPUDPYIOT pe3yJIbTaT
paboThl ¥ OTBEYAIOT Ha BOIIPOCHI TperojiaBaTesisi U UJIeHOB APYruX KoMaH[. B 3T0 BpeMsi Tak ke
TIPOBO/IMTCSI CaMOOLIeHKa pe3y/bTaTOB PabO0Thl KOMaH[bI W JTUYHOTO BKaza. CTYAEHTHI [JO/DKHBI
OLleHUTb paboTy KoMaH[bl B 00lljeM, BK/Iaf, KaKAOT0 yuaCTHMKA W CBOW BKJ/aJ, 3arioJHUB
ouleHOuHbIM JUCT ([Tpunoxenue 5).

[periofaBaTenito cieayer oOpaTWTh BHUMaHWe CTYJeHTOB Ha TO, UTO 3arojiHeHue
OLIeHOYHOI'0 JIMCTa TOXKe OL|eHMBaeTCs U BK/IoUeHo B bPC no gucuunivge.

OTansbl yueOHO# padoThI HA OT/[€/THHOM NMPAKTUYECKOM 3aHATHH.

[TpakTrueckoe 3aHsTHe (2 akaj. yaca wiv 90 MuH. — 1 3aHsITHe)

Otamn 1 IloctaHoBKa 3a/1auv Ha yueOHYIO paboTy.

Otarn 2 BrinonHeHue 3a/jaHUs.

Otan 3 [leMoHCTpaLysi pe3y/ibTaToB paboTh IPOEKTHBIX KOMaH I, 00CyKieH e.

Ortar 4 IloaBeileHre UTOTOB.

[TpumepHOe pacripefiesieHHe aySUTOPHOIO BPeMeHH I10 3TalaM Ha TaKOM HWHTePaKTUBHOM
yueOHOM 3aHSATHU NIpUBe/ieHo B TabJ1. 5.

Tabmuna 5 - PacipesienieHrie ayAUTOPHOTO BPEMEHH TI0 TaraM MPAKTUYeCKOT0 3aHSTHUS

Buj paboThl Bpewmsi Ha paboTy

Otan 1 ITocTaHOBKa 3a/jauv Ha y4eOHYy 0 paboTy 10 MuH.

Ha 3aHATUU

Orar 2 BeinosiHeHYe 3ajaHus B KOMaHzax 30-40 MuHyT

Otan 3 [leMoHCTpaLyst pe3y/IbTaToB paboThl [To 7-10 MMH. Ha KaXXyIO TPYIIITY
KOMaH/I, 00Cy>KieHHe U OIleHKa CJTyIIaoIIMH [Ipu 4-x rpynnax — 25 — 30 MUHYT.
KOMaH/IaMH

Jrarn 4 IloiBe/ieHre UTOTOB 5-7 MUHYT.




BroimoiHenwe 3azaHus (pe3ysibTaThl paboThl) KOMaH[a (GUKCHUPyeT IO XOAy paboThl B
NMMCbMEeHHOW ¢opMe Ha JyuctaXx A4 U UCIOJBb3yeT i O(OPMJIEHHS] TPOEKTHOW AOKYMEeHTal[uu
(momariHue 3a/aHus). B oTueTe yka3bIBaeTcs JjaTa 3aHSATHS, (aMIJTUKM YIeHOB TIPOEKTHON KOMaH/Ipl,
TeMa 3aHATHsS U pa3zien paboThl 1o MpoekTy. [IpernoaBare/ib MPOBOAUT OLIEHKY ydYacTus (BK/Iaza)
KaX/IOTO uieHa KOMaH/Ibl B pe3y/ibTaT pab0Thl KOMaH/Ibl HA KOHTPOJIbHBIX TOUKAX.

KoHTpO/b pe3ysbTaToB PabOThI MPOEKTHBIX KOMaH/ Ha 3aHSATHU TPEeTofaBaTe/b MPOBOJUT
TI0CpeICTBOM HabJTro/IeHusl.

Pafora npenojaBaresisi Ha Ka)KJ0M JTane OpraHu3aniy MPOeKTHOH padoThl KOMaH/| Ha
NMPaKTUYeCKUX 3aHATHUSX.

Oman 1 ITocmaHoeka 3adauu Ha yueGHylo paGomy:

1.1 TlpenogaBarens coobijaeT yueOGHOM rpyrre TemMy 3aHSITHsI, KOPOTKO TIOSICHSIFOT pa3zesibl
JUCLIMIUIMHBL, Ha COZlep’KaHhe KOTOPbIX OHM [OJ/DKHBI OMMpaTbcs. Ha mepBoM 3aHATUM NPOBOJUT
(dhopMUpoBaHUe MPOEKTHBIX KOMaH [ (MUKPOTPYIII).

1.2 TlpemniofaBatenb BbIIaeT TPYIINIaM 3a/laHMe U HeOOXOJUMBIH /ISl pellieHUs] TUIaKTHUe CKUN
Y JIOTIOJTHUTE/IbHBINA MaTepuas B I0OCTaTOUHOM /i pabOThI TPYIII KOJTUUeCTBe.

Cpa3sy e OroBapvBaeTcCsi TMOPSAOK W yCI0BUs pabOThl — HArpuMmep, BpeMsi Ha TPYIIIIOBOE
BbINOJTHEHUe 3ajaHusl (35 mMuH.), o 7-10 MHH. Ka)K[OM NPOEKTHOM KOMaHJe Ha Ipe3eHTal|io
pe3y/ibTaTa BBINOJHEHUs 3aJaHuid 3aHaTUsA, Mo 10 MMH. Ha YTOYHSIOLME W KpUTHUeCKHe
BBbICKa3bIBaHUs C/YLIAIOLIMX TPYMM, 5 MUH. Ha OOCyX/AeHue B TPyIIaX U KOPPEKIMI0 CBOUX
peLIeH A, 5 MUH. Ha M0/[Be/IeHre UTOTOB PadOTHI.

K ycnoBusiMm paboTbl OTHOCATCSI XapakTep B3alMOJENCTBUS TPOEKTHBIX KOMaH[
(MUKpOrpymm), MeXy MPOeKTHbIMA KOMaHZaMU, XapaKTep Ha3HaueHUs U pacripefiesieHusi posei,
TIpaBU/Ia BbICKa3bIBaHUs Mpe/JIOKeHUH U 3aMeYaHui U T.[..

JOman 2 Bbino/iHeHue 3a0aHUs1 N0 npoeKmy:

CTyleHTbl Ka)XJ0M MPOEKTHOM KOMaH/Ibl BLITIOJHSIOT 3a/laHHe, BOBJ/IEKAIOT YIeHOB KOMaH/bl
B paboTy ¥ C/iefaT 3a BpeMeHeM BBITTO/THEHHS 3a[jaHus B 3aBUCUMOCTH OT JJAHHOW Tperio/jaBaTesemM
yCTaHOBKH.

[lperniofaBaTennb akKTMBHO YYacTByeT B paboTe KOMaH[AbI HaJ 3aflaHUeM: KOHCY/IbTHPYeT
CTY[EHTOB, IpOBepsieT KOPPEKTHOCTb BBITIOJHEHUS 3aJjlaHusl U XOJ, PacCy’K[eHWM, akLeHTUpyeT
BHUMaHUe Ha TMpo0/IeMHBIX MeCTaX, Hamlpas/sieT Xo[, pacCyxkaeHui. IIpernogaBatenb CTUMYJ/IUPYET
BOB/IeUeHHe B pabOTy HaJ 3aZlaHWeM BCeX UJIeHOB TPOEKTHOW KOMaH[bl, COJEeMCTBYs, TaKUM
obpa3oM, (hopMHUPOBaHHIO L{EHHOCTH BOBJIEUEHHS B COTPYJHUYECTBO.

O6si3aTeNlbHO HY)KHO 00paTUTh BHUMaHHE TPOEKTHbIX KOMaHJ, Ha TO, UYTO OHU [JO/DKHBI
BbIOpaTh, KTO M KakK OyZieT TpeZCTaB/IsITh TPYIIOBOE pPellleHre 3a/jau, U, B Ha3HaUeHHOe TI0 TUIaHY
BpeMmsi, MpeAJIOKUTh KOMaHfAaM (MHKpOrpymnrnaMm) IpOJEeMOHCTPUPOBAaTh pe3y/bTaT BbINOTHEHUS
3a/laHusl.

Oman 3 /lemoHcmpayus pe3y/bmamoe npoeKkimHbIX KOMaHO

3.1 OpraHu3oBaHHOe CTyllIaHKe pe3y/IbTaTOB paboThI MPOEKTHOM KOMaH/[bI TI0 3a/JaHUsIM

[Tepen fokiazamMu MPOEKTHBIX KOMaH/, TperofiaBaresib JO/DKEH JaTh 3a/laHye CIyLIatoIiiM
OPYTHX TIPOEKTHBIX KOMaHJ TakuM 00pa3oM, uToObI BOBIeYh WX B AKTHBHYIO TIO3WIMIO 10
OTHOLLIEHHIO K «4YYy)KOMY» CojiepykaHuto. Kak npaBu/o, rpemnojaBaTe/ib KOHLIEHTPUPYET BHUMaHue U
aKTUBHUPYET 00CY>KeHHEe «Uy>KUX» [OK/Ia/I0B CTelabHBIMUA BOTIPOCAMU C/TYIIAIOLIUM, 3a/laHHBIMHU
repe/; JOK/IaZ,aMU U TIpe3eHTaLUsMU.

3.2 BeicTynieHre MPOEKTHOM KOMaH/bl C JOK/IaI0M.

OT mpoeKTHOW KOMaHZBI C JOK/IaZloM MOXXeT BBIWTH JI0O0e KOJMUeCTBO BBICTYIIAOIIUX U
JeMOHCTPUPYIOIIUX pe3y/bTaT pabOThl  Ha YCMOTPEHHe TIPOEKTHOW KOMaHZbBI, BIUIOTh [0
BBICTYTIJIEHUsI BCEM COCTAaBOM, UTO CBU/IETE/ILCTBYET O BK/IFOUeHUH B paboTy BCeX UsieHOB MPOEKTHOM
KOMaH/Ibl U1 UX BBICOKOM JINUHOW MOTHUBALUU.

[Tocsie BBICTYM/IEHUS] KOMaH/bl MpernojaBaTe/ib U UjeHbl JAPYrMX KOMaH7, 3a/latoT BOMPOCHI
3alMIIAOIMMCS.  3aTeM TMperofiaBaTesib MOJABOAUT WTOI: HACKOJbKO KOMaHJa CIIpaBWIach C
3aJlaHyeM (ec/ii He B IMOJIHOM 00BbeMe, TO OObsICHSIET, B UéM OLIMOKU U /laeT peKOMeHZALMU 110 UX
VICTIPaB/IEHUIO), OTMeYaeT CUIbHbIEe CTOPOHBI, OPUTHHAJ/IbHBIE PeLleHus U T.J.



Ota ¢a3a HarpaB/ieHa Ha JeMOHCTPALIMIO CTyZeHTaM TOT0, UTO MPH BBIMOJHEHUU OFHOTO U
TOTO >Ke TIpOeKTa pa3HbIMU TPyMNIamMH MOTYT OBbITb BBIOPAHBI pa3Hbie CITIOCOOBI BBITOHEHHS
MPOEKTOB, BU/IbI OpPraHMU3allU KOMMYHHUKALIUM B KOMaH/ie, BU[bl YIIpaB/IeHUSI MPOEKTaMU U T.J.
OO6cyxeHre pa3/MUHBIX peIlleHrud 3aJaui [ OJHOTO M TOr0 >Ke IIPOeKTa CII0COOCTByeT
COBMECTHOMY TIOCTPOEHHIO 11eJIOCTHOTO B3IVis[la U BapUAHTOB BO3MOXKHBIX MPO(eCcCrOHaNTbHbIX
JleliCTBUM CIieliua/iCTa B TUTIOBOW CUTYalUH.

Oman 4 IIodeedeHue umoz208 3aHssmus

B KoHIle 3aHATHsA TIperofiaBaresib IJIAHUPYET 4YacTh yueOHOrO BpeMeHM Ha TO/[BefieHHe
UTOroB paboThl MIPOEKTHBIX KoMaHz. [lo/iBeJjleHre UTOrOB Jiyullle TJIAaHUPOBATh U OPraHU30BbIBAThb
Kak pedieKCUBHYIO PabOTy CTY/IeHTOB, BBIIEJIMB Ha 3TO 5-7 MUHYT.

CmyodeHmbl o0@gopm/isilom TIPOEKTHYIO [OKyMEHTALMI0 [0 pe3yJ/bTaTaM BbITIOJHEHUS
npoekta. OTueTHble JOKYMEHTHI C/al0Tcs uepe3 cucteMy Moodle B Cpoku, yCTaHOBEeHHbIe Jjis
KaKJJ0 KOHTPOJIbHOM TOYKM (2 KOHTPOJIbHBIE TOUKH), OT JIMLIA Ka)KJ0ro YieHa MPOeKTHOW KOMaH/bl;
TIPU 3TOM B KaXk/IOM OTUETHOM [IOKyMeHTe yKa3bIBaeTCsl CITMCOK U/IeHOB KOMaH/ibl, TPUHHUMABIINX
HEeToCpeICTBEHHOE y4yacTHe B ero Mo/JrOTOBKe.

BbImosiHeHWe TTPOeKTa OIleHUBaeTCsl B Oa/lbHO-DEUTHHIOBOM cucTeme (cM. Tabi. 4).

3ajaHus MPOEKTHHIM KOMaH/IaM Ha NMPaKTUYeCKUX 3aHATHAX
3ansamue 1. IIpoekmnas desmenbHocmb. CmpyKmypu3zayusi npoekmoe. IIpoekmnas
KOMaHoa.

3ajanue:

1. Pa3penuThCs Ha TPYIIBI — IIPOEKTHBIE KOMaH/bI B COCTaBe He Oosiee 5-TH yesioBeK

2. BriOpaTh TeMy mpoekTa AJisi TpynroBoi paboTs! u3 IIpusiosiceHus 1 1o pe3ybTary
o0CykaeHus..

3. Pacripeieuts posiu B KOMaHze.

4. BrIOpaTh CTH/IB yTIpaB/ieHUsT U THIT KOMMYHUKALUH (T. €. KaK Oy/eT 1mojaep>KuBaTbCst

O/1aronpusATHEIA TNCUXOJOTMUECKUM K/IMMaT B KOMaHJe M CIocoObl pelleHUs] BO3HMKAROLUX
KOH(JIMKTOB).

5. OrmpefiesieHrie  aKTya/bHOCTH IpoeKTa — Ipo0sieMbl CBOEro IpOeKTa, TMIIOTe3Hl,
1|e/1IeBOM ay/JUTOPUH, BHELTHUX U BHYTPEHHUX (DAKTOPOB MPOEKTA)

6. OdopmuTh pe3y/ibTar.

7. [TpesncraBuTh Ha 0OCY’KAeHHe APYTUM TPYIIIIaM.

8. OueHuTb paboTy KOMaH/bI Ha 3aHSATHUU.

Pa3zdamounbili mamepuaa — TIOHATHE TIPOEKTa, BU/bI U pe3y/bTaThl TIPOEKTOB, TIOHATHE U
¢dbopMyMpoOBKY TIPOO/IEMBI, TUTIOTE3bI, 11eJIeBOM ayJAUTOPUH TIPOEKTa, OKPY)KeHUsI TIPOeKTa, MOHSTHe
TIPOEKTHOUM KOMaH/IbI, PO/ B KOMaH/ie, CTH/Ib YIIPaB/IeHUs U TUIT KOMMYHUKALIWH.

3ausamue 2. JKuszHeHHblll Yyuka npoekma. Lleau u 3ad0auu npoekma. Konyenyusi npoekma
3aganue:
CdopmupoBaTth Hzien poekKTa.
OueHUTh UJien 1o CMapT — KpuTepusiM. BeibpaTh 1zero npoekxTa.
CdopMynpoBarth 1je/ib IPOeKTa.
OmnpefenuTs pe3ysbTaT IPOEKTa U XapaKTePUCTUKU pe3yJ/ibTara IIPOeKTa.
OnpefenTb OCHOBHBIX CTEMKXOJIIEPOB IPOEKTa U CTeleHb UX BIUSHMUS.
Odopmuts pe3ysbrart.
[TpesncTaBuTh Ha 0OCY’KAeHHe APYTUM TPYIIIIaM.
OueHuTb paboTy KOMaH/bI Ha 3aHSATHUH.
Pa3aamoqublu mamepuasn — TIOHATHEe LieIM U 3a/ay NpoeKTa, JepeBO Liejiel IMPOeKTa,
SMART- kputrepuii OLIeHKU HJel NpOeKTa, CTeUKXOJZepbl NpOeKTa, pe3y/bTaT IIpOeKTa U ero
XapaKTepuCTUKY, OrpaHUuYeHus NIPOeKTa, KOHLIEILMs IIPOeKTa U ee COCTaBJ/IeHNe.

PN AW

A3 — odopMuTh KOHLeMUIO - HacrnopT npoekta (IIpunodceHue 2) THCbMEHHO U
BbICTaBUThL B MY [1J1.




3ansamue 3. IlnanupoeaHue pa6om no éblNO/AHEHUIO NPoeKmMa

3apanmue:

1. Ornpefie/uTh OCHOBHbIE pabOThI IO BBITIOJTHEHUIO NIPOEKTa.

2. PacripefiesuTh pabOoTBHI 110 3TariaM >KM3HEHHOTO IMK/Ia TTPOeKTa.

3. OrmpefieuTh BpeMsi Ha BBINOJIHEHME KaXoW paboThl NpoeKTa W TpyZo3aTpaTbl U
HeoOXOZMbIe pecypChl.

4. HasHauuTh OTBETCTBEHHBIX M3 WIEHOB IPOEKTHOM KOMaH/IbI 3a BBINIO/IHEHUE KaKI0H
paboThI MpoeKTa.

5. Odopmute pe3ynbTaT B BHJe Ka/leHJapHOIO IlaHa U MaTpULibl OTBETCTBEHHOCTU
(ITpunoxcerue 3).

6. [TpesacTaBUThL Ha 06CY’KAeHUe APYTUM POEKTHBIM KOMaH/aM.

7. OuennTth paboTy KOMaHZBI Ha 3aHSATHH.

Pazdamounbili Mmamepuaa — 3Taribl YIipaBJ/ieHUA BpeMeHEeM IIPpO€KTa, KaJIEHAapHBIﬁ IJ1aH
IMMpOEKTa, 0COOEHHOCTH ero COCTaBJ/IeHHA, MaTpullda OTBETCTBEHHOCTH.

J3 — obopmMuUTh KajeHJapHbIM IiaH npoekTa. [IOBTOpUTE Marepuan Mo MHCTPyMeHTaMu
yIpaB/ieHusl BpeMeHeM IIpOoeKTa

3auamue 4 . Ilnanupoearue npoekma. HHcmpymeHmbl ynpae/ieHust peMeHeM npoekma

3ajganue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTHI YIIpaB/ieHUsI BpeMeHeM TpPOeKTa — AuarpaMMmy
I"aHTa U ceTeBble rpaPUKU.

2. [TocTpouTth ceTeBoi rpadvK BBITIOJHEHHSI BCEX BHIOB PadOT IO MPOEKTY C YYETOM
YUYaCTHUKOB TIPO€KTa W pacCUMTaTh KPUTUUECKUH MyTh.

3. [TpeacraBuUTh Ha 0OCYKI€HUE IPYTUM TIPOEKTHBIM KOMaH/[aM.

4. OrieHUTH paboTy KOMaHZbl Ha 3aHATHUM.

PazdamouHblii _mamepuan — VHCTPYMEHTBHI YIIPAaBJeHHS BpeMeHeM IPOeKTa, OCHOBHbBbIE
TIOHATHSL W 3Talbl NOCTPOeHUs Auarpammbl ['aHTa M ceTeBoro rpaguka, MX MCIO/Ib30BaHUe s
yrpaB/ieHusl BpeMeHeM IPOeKTa.

A3 — 1. Odpopmuth ceTeBO rpadMK MpoeKTa B BUE CXEMBI.
2. HaliTi MaTtepuasbl O CTOUMOCTb PECYPCOB - CTOMMOCTH [JiHsI paboThl HE0OXOAUMBIX
CIIeLa/TMCTOB, CTOMMOCTH eJUHHULbI He0OX0IUMBIX MaTepHaTbHbIX PeCYPCOB, 3aTPaThl Ha YCIYTH.

3anusamue 5 . Pacuem cmembl npoekma u cocmae/neHue 6a3068020 6100xcema.
Py06e)xHasi KOHTpPO/IbHasi TOUKa 1 — OI[eHOYHBIi JINCT B IPUIOKeHUH 4
3apanue:
PaccMoTtpeTs BUAIBI CMeT IPOEKTOB U IPUHLUIILI UX pacyeTa.
PaccuuTath cMeTy NpoekTa MUHHU - TpyIIsl 1o ¢popMe (IIputoxceHue 3.)
PaccuMrtaTh UTOrOBbIN O1O/KeT MpoeKTa
O606muUTh pe3ysibTaT paboThl Ha 3aHSATHU.
[TpesacTaBuUTh Ha 06CY’KeHHe APYTUM TPyIIIaM.
Ouenntsb paboTy KOMaHZbI Ha 3aHSATHU.

Pa3aamoqulu mamepuan — TIOHATHEe W BUJbl CMeThbl IIPOeKTa, IIPUHLMIIBI COCTaBJ/IeHUS
CMeTBI MPOeKTa, OI0/PKeT MPOoeKTa, MeTOABI pacyeTa CTOMMOCTH PeCYPCOB IPOEKTa.

Uk W=

3 — Odopmuts cMeTy U OIOKET TPOEKTA.

3aussmue 6 . MemoObl KOHMpo/si 6biNo/HeHUsl 6iodxcema npoekma. OyeHKa puckos
npoekma.
3apanue:



1. PaccMoTpeTs MeTO/bI KOHTPOJISI UCIIOJHeHUs OrofpKeTa MpoeKTa — TPAaAULMOHHBIN U
OCBOEHHOro obbeMa.

2. PaccunTtaTh MpakTUYecKoe 3aflaHue TI0 MeTOJy OCBOeHHOTO 00beMa.

3. OueHuTh PUCKU IIPU BBIIOJIHEHWU IIPOEKTa, IIPeJCTaB/JIeHHOIO IIperofaBaresieM
COBMECTHO B KaueCTBe IIpuMepa

4. OueHUTb PUCKU 110 TPOeKTy MUHU rpynnsl (IIpunodiceHue 3).

5. O606muUTh pe3ysibTaT paboThl HA 3aHSATHH.

6. [TpesacTaBuUThL Ha 06CY’KJeHUe APYTUM IPOEKTHBIM KOMaH/aM.

7. Ouenntsb paboTy KOMaHZbI Ha 3aHSATHU.

PazdamouyHblii mamepuasa — MeTO/Ibl KOHTPOJISI UCTIO/IHEHHUs Oro/pKeTa NPOeKTa, MOHSATHE U
BU/IbI PUCKOB TIPOEKTa, 3Tarlbl yTpaB/ieHWsl PUCKaMM TIPOeKTa CTpaTeruvl paboThl C pPUCKAMHU
IIpOeKTa.

J3 — OdopmuTh TmIaHUpPOBaHUe BpeMeHH, Oroj)keTa M PUCKOB IPOEKTa MHHH-FPyHbt U
BBICTaBUTHL B MY [IJ1.

3ausamue 7 . OyeHka pabombl KOMaHObI U JTUYHO20 8K/1A0A NPU 8bINO/IHEHUU NPoeKmd.

3ajganue:

IIpoBecTu pedieKkcuio paboThl KOMaHABI B MIPOEKTe M0 BOMPOCaM:

1. OueHuTh paboTy KOMaH/bI P BBITIOJTHEHWY MpoeKTa B 1iesioM (IIpunodiceHue 4).

2. OueHUTh JUYHBIA BK/IaJ KaXKAOro ujeHa KOMaH[Abl B BBINOJHEHHWE TpPOeKTa
(IIpunosicerue 4)

3. OmnpefenuTh CI0XKUBIIMICS TICUX00TMUeCKUM KIMMaT B KOMaH/e.

4. Onpeznenutb ciiabble ¥ CUJTbHbIE CTOPOHBI KOMaH/IbI.

5. Ornpesie/iuTh CTU/Ib PYKOBO/CTBA KOMaH/BbI.

6. OmnpezfenuTtb, UTO HEOOXOAWMO YJYUIIWTh B CBOEM IO/XOJie K BBITIOJTHEHUIO paboT
(a7 cnepyrOLIMX TPOEKTOB).

7. O060061UTE pe3y/IbTaT paboThl Ha 3aHSATHH.

8. [IpencTaBUTh APYTHM TPYIIIiaM pe3yJibTaThl peieKCUu.

Pa3zdamounbili mamepuan — GopMbl U KDUTEPUM OLIeHKH paboThl KOMaH/[bl, TMYHOTO BKJIa/a
Y CTUJ/ISI PYKOBO/ICTBA B KOMaH/Ie.
Py0e)xHasi KOHTPOJ/IbHAsI TOYKA 2 — OL{eHOYHBIN JIUCT B IPU/I0KeHUuH 4

A3 — 1. ObopmuTth oOLeHKY paboThl ITpoeKTHOM KoMaH bl (IIputoxceHue 4.) v BHICTaBUTD B
MY
2. TToAroTOBUTD TIPe3eHTALUI0 U BHICTYII/IEHHe Ha 3allUTy MPOeKTa.

3ansamue 8 . IIpedcmasnexue u 3awjuma npoekma.

3apanue:
1. BrICTynuTh € JOK/1aJ0M O pe3yJ/ibTaTax BbITIOJTHEHUS MMPOEKTa.
2. OTBeTUTh Ha BONIPOCHI APYTMX IPYII U MperojaBaTe/is.

/13 — IlpoliTy UTOroBBIM TECT IO TeOpeTUYeCKMM TeMaM Inpoekra B MY JIJ1.

6.2 IlpumMepHbIe TeMbl IPOEKTOB

IIpuMepHble TeMbl IPOEKTOB IpecTaB/ieHbl B IIpunodcenuu 1.

6.3 IIpumepHbIe TeCThbl

1. C mouku 3peHuUs1 cucmemMHO020 Nn00X00d NPOeKM - 3Mo:

a) JOKyMeHTa/IbHO 0()OpMJIEHHBIH 11/1aH COOPY>KeHHs1 WM KOHCTPYKLUH;

b) TpyIira 3/7eMeHTOB, OpPraHW30BaHHbIX TakKUM 00pa3oM, 4YTO OHHM B COCTOSIHUU
JleMCTBOBAaTh KaK e/IMHOe 11e/10e B L[e/IsX AOCTH KeHUs [T0CTaB/IeHHBIX Tlepe], HUMU Liesiel;



C) HeKOoTopasi 3a/jaua Oe3 ompezie/ieHHbIX JaHHBIX U Pe3y/IbTaTOB, KOTOPas [JO/DKHA OBITh
pellieHa B MaKCUMa/IbHO BO3MO>KHBIM KOPOTKUM CPOK BPEMEHU;

d) MpoLiecC mepexofia U3 UCXOJHOIO COCTOSIHMS B KOHEUYHOe — pe3yJ/ibTaT MPU Y4aCTUU
psifia OrpaHUUeHUI U MeXaHU3MOB.

2. OcHo8Hble NPUYUHbBI NOsI6/1eHUs1 (UCMOYHUKU Udell) NPOeKmos:

a) M30bITOUHbIE PECYPChI;

b) Hey/I0B/IeTBOPEeHHBIH CIIpOC;

) VHULMaTHBA NIpeJTpUHUMaTesiei;

d) peakiysi Ha MOJIMTUYeCKOe /IaBIeHHe;
e) pacTyiye foXo/bl otpeburesneil.

3. IJeab npoekma — 3mo:

a) copmympoBaHHasi mpoOsieMa, C KOTOPOM TMPUZETCS CTOJKHYTbCS B TIpOL[ecce
BBIIOJIHEHUS [TPOEKTa,

b) yTBep)KZieHue, (opMysupyroliee 00Iue pe3y/bTaTbl, KOTOPBIX XOTE/NOCh OBl
[,006UTBCS B TIpOL{ecce BbIMOHEHUsI TIPOEKTa,

) KOMILJIEKCHasi OL|eHKa MCXOJHBIX YCJIOBHMH W KOHEUHOro pe3y/bTaTa IO WUTOram

BBITIOJTHEHUS [TPOEKTa.
4. Komnaekc pabGom sie/siencsi npoeKimom, ec/iu npucymcmeyiom cjiedyloujue npu3Haku

npoekma:.
a) HarpaB/IeHHOCTh Ha JOCTHMKeHHEe KOHKPEeTHBIX LieJieH,
b) KOOD/IMHUPOBAHHOE BHITIOJTHEHHE B3aUMOCBSI3aHHbBIX 7IeMeHTapHbIX pador,
) OrpaHUYeHHOCTb PeCypPCOB, B TOM YKCJ/Ie BDEMEHHOT O,
d) HETMIOBTOPUMOCTb M YHUKA/IbHOCT,
e) BCe [IepeurC/IeHHOe BhILIIe.
5. Kakue (pakmopbl cunibHee gcez0 e1usiom Ha peaausayuio npoekma?
a) OKOHOMHYECKHEe U COL[abHbIe
b) OKOHOMUYECKHE U OpraHu3alOHHbIe
C) OKOHOMHUYECKHE U NPaBOBbIe
6. YuacmHuku npoekma — 3mo:
a) [ToTpebuTesny, A1 KOTOPBIX MPeAHA3HAYAJICS PeaTU3yeMbIid TTPOEKT
b) 3aKa3uMKu, UHBECTOPHI, MeHe)Kep MPOeKTa U ero KoMaH/a
C) dusnueckre U OpUAUYECKHe JIULA, HEMOCPeJACTBEHHO 3a/leliCTBOBAHHbIE B TMPOEKTe

WM YbW UHTEPEeChl MOTYT OBbITh 3aTPOHYTHI B XO/[e BBITIOTHEHHS ITPOeKTa.

7. Ku3HeHHbIl YUK/1 NpoeKma — 3mo:

a) Habop rocefoBaTe/bHBIX (a3 MpoeKTa, Ha3BaHWe W YKMC/I0 KOTOPBIX OMpesesisieTcs
NOTPeOHOCTSIMU KOHTPOJISI OpPraHU3aliyi, yUaCTBYIOI[UX B TIPOEKTE;

b) COBOKYITHOCTh TIPOLIeCCOB, OOecrieunBaroIiX CBOeBpeMeHHble COOp, HaKOIUIeHHe,
pacrpocTpaHeHUe, XpaHEeHHe U TI0C/IeyIoLee UCIOIb30BaHe HH(POPMALIUK MPOEKTa;

) pa3paboTKa [JOKyMEHTaJbHOTO TIPeJCTAaB/IeHUs] W TIOJTBEPXKAEHUS TIPeJIMETHOU
06s1acTH, KOTOpbIe BKJIFOUAHOT OOOCHOBaHME IIPOEKTa, OCHOBHBIE pe3y/IbTaThbl, LIEJIM U 3aJaud
TIPOEKTA;

d) vepapxuueckasi CTPYKTypH3aluss pabOT IpOeKTa, OPUeHTHPOBAHHAs HAa OCHOBHbBIE
pe3y/bTaThbl IPOEeKTa.

8. Ha kakoli cmaduu MCU3HEHH020 YUKId npoucxooum paspabomka KoHyenyuu

npoekma:
a) Ha CTaJUU [UIaHUPOBaHKS;
b) Ha CTa/IUM UHULIUALUY;
C) Ha CTaJvU BBITIOJIHEHMeE.

9. TpaduyuoHHbIM si6/siemcs pa3dueHue nNpoekMa HA KpynHble 3manbl (Kakou sman
00bIYHO He @K/ouanm?):

a) VHUIMAIS IPOeKTa

b) IIPOrHO3UpPOBaHUe

) TIJITAaHUPOBaHUe



d) OCyIlleCcTBJIeHUe

e) 3aBepllIeHue.

10. YnpaeneHue epemMeHHbIMU napamempamu NpoeKma — 3mo:

a) orpeziesieHre pabOT, OIjeHKA MPOJO/IKUTETbHOCTH paboT, pa3paboTKa M KOHTPO/Ib
KaJIeH/IapHOTO TI/IaHa;

b) CUCTeMa JIeKOMIIO3ULIMYA PeCcypPCHOTOo TilaHa paboThl;

) CHCTEeMa OTUYETHOCTH U BPeMEHHBIX NapamMeTpax BbINO/HeHus pabor;

d) orepaLMoOHHOe TIJIaHUPOBaHKe KOHTPOJIbHBIX COOBITHI MPOeKTa.

11. /]ns uezo npedHazsHaueH Memoo Kpumu4eckozo nymu?

a) 55t oripefiesieHUsi CDOKOB BBITIOJTHEHMsI HEKOTOPBIX MPOLIeCCOB TIPOeKTa

b) Jlnist omipe iesieHNst BO3MOYKHBIX PUCKOB

) 71t onTUMM3aLMK B CTOPOHY COKpAllleHHsi CDOKOB peasii3aliviy MpoeKTa.

12. Boodxcem npoekma — 3mo:

a) CyMMa COIJIaCOBaHHBIX 3aTpaT II0 IUIaHY,

TeyeHre paCCMaTpruBaeMOro repuoid BpeMeHHU,

npeaHa3HAY€HHBIX K BBIIIO/JIHEHHUIO B

b) OCHOBHOM [IOKyMEHT, IIpe/iCTaB/sieMbli WHBECTOPDY II0 IIPOEKTy, B KOTOPOM
W3/1aratoTCs IJ1aBHble XapaKTepUCTHUKU NIPOEKTa;

C) TUIaHOBasi CTOMMOCTD PabOT Ha 3aBepliieHHe MTPOeKTa;

d) XapaKTepUCTUKU NPOeKTa Ha pPa3/IMYHbIX Tarnax ero )KMU3HeHHOro LiMKJIa.

6.4 IIpuMepHbIe BONIPOCHI U 3aiaHus / 3a/]Ja4M /ISl IPOMEXXYTOUHON aTTeCcTal[uu
IIpuMepHbIe TeopeTHYECKHE BONIPOCHI U 3a/laHUS
Tabmuua 5 - TIpuMepHble TeopeTUUeCKHe BOIIPOCH! K-3a4eFy

Pa3penbl u TeMbl

[TpumepHbIe TeopeTUYeCKHe BOTIPOCHI

[IprMepHbIe rpakTUUeCcKre 3a7aHus /
3aja4u

[TpoekTHast 1. TloHATHe TIPOEKTHOW JesiTeMBHOCTA M | OXapaKkTepu30BaTh C MPUMePaMHu:
ZIesiTeJIbHOCTb. TIPOEKTa, BU/IbI TIPOEKTOB. v' Budbl npoekmoe 8 6blOpaHHOU
CTpyKTypu3auus 2. Drarbl TPOEKTHOMU AesTeTbHOCTH. npogeccuoHanbHoli cgepe.
MpoeKTa 3. TlpaBoBOe  pery/iMpoBaHHe TPOEKTHOH | v\ Memodbl ynpaeneHusi npoekmamu
JIesITeJTbHOCTH. MeTogonornueckye 8 6blbpaHHoOll npogpeccuoHanbHOL
TO/IXO/IbI K TIPOEKTHOM JieTe/TbHOCTH. desimenbHOCMU.
4. MeTojp! yTripaB/ieHUsI TPOEKTaMU.
[TpoekTHas 5. ®opmupoBaHME  KOMaHABl  TpoeKkTa. | Onpedeaumb npuHYyunbl
KOMaH/ia ITpoekTHBIE POJH. ¢opmuposaHusi komaHObl npoekma.

6. PacripeneneHve  OTBETCTBEHHOCTH B
TIpOEKTe.

7. Craguv pa3BUTHS MTPOEKTHOW KOMaHJbI.

8. KoHQMUKTBI Mexay YyuyaCTHUKaMH

KOMdH/JBbI.

Pacnpedeaumsb 8 KomaHoe
¢yHKyuOHANBHDBIE poau u
0meemcmeeHHOCMb 3a HanpasaeHust u
yuacmku pabomnl.

JKU3HEeHHBIM UK

9. JKW3HeHHBIN LMK/ [TPOEKTa

v' CeeHepupogamb OCHOBHYIO UOeH

MpoeKTa. 10. Lenu npoekta. OKpy’keHHe TIPOeKTa. KaKo20-1ubo npoekma 8
Konnenuus 11. YuyacTHUKM mpoekta. PaGora C 8blbpaHHoll obaacmu.
MpoeKTa 3aMHTepeCOBaHHBIMU JIMLIAMHU. v Onucamb BHEWHIOI0 u
12. TpeGoBaHuWe K TPOEKTY W KOHEUHOMY 8HYMPpEHHIOW Ccpedy 8bIOPAHHO20
pe3yJibTary. npoekma,
13. MeTo/ bl reHepaluu Uel rpoeKTa. v Onucamb JHCU3HEHHbIU YUK
8blOPAHHO20 Npoekmd.
Pe3ynbTaT 14.TpeboBaHus K pe3y/bTaTy MPOeKTa. v" Onpedeaumb Kakue
TIpOeKTa. 15.XapakTepucTUKK pe3y/bTaT MPOoeKTa. Xapakmepucmuku pe3yabmam
TpeboBaHus K HY}#CHO npedcmasumsp 8 npoeKme.
pe3yJibTary. v~ Onucamb 3auHMepeco8aHHbIX AuY

8 peaausayuu npoekma u cnocoobl
paspewieHusi KOH(AUKMo8 medxncoy
HUMU.




ITnanupoBanue
TpOeKTa - CPOKOB
BBITIO/THEHUST paboT
TIPOEKTa,

16. Tlpomeccel, QyHKUWH, uepapxusi paboT
TIPYU peain3al{iu MPoeKTOoB.

17. TlnaHnupoBaHue TIpOEKTa, ympaBjeHUe
CpoKaMu TipoekTa. KaneHJapHbI TylaH

v" Onpedeaumb uepapxuto pabom no
peanuzayuu 8bIGPAHHO20 Npoekmad.
v Cocmasumb KaneHOApHblil niaH u
cemegylo  MoOelb  8bIOPAHHORO

pecypcoB. Brogxer TIpOeKTa. npoekma.
MpoeKTa. 18. Mertogpl U ycioBusi (uHaHcupoBanus | v Bbibpamb UCMOYHUK
IobpoBosibuecKast MpOeKTOB. VICTOUHWKY (PMHAHCUPOBAHMUS. ¢uHaHcuposaHus npoekma u
nesaTenbHOCT, mpH | 19. OmpefeneHvie, Ha3HaueHWe, CIIOCOObI paccuumamsb  6100Jicem npoekma.
BbIIOJIHEHUU Tipe/icTaB/IeHNs O10/pKeTa IpoeKTa. Cocmasumb cmemy npoekma no
NIPOEKTOB 20. Paspabotka OrofikeTa IpoeKTa.. OO0HOLI U3 NPeonodtceHHbIX (POpM.
21.lemn, 3agauu, GopMbl U BUABI
Z0OpOBOIbYECKOH /1eSITeNTbHOCTH.
22.PasBuTre BOJIOHTEPCTBA B  Pas/IMUHBIX
ctepax esaTelbHOCTH.
23.IIporpamMbl  CaMOpasBUTUSL JIAYHOCTU B
acriekte 100pOBO/IBUECTBA.
24.TIcuxooruvueckas TIOATrOTOBKA
BOJIOHTEPOB, IPaHHUL{bI ux
OTBETCTBEHHOCTU U MOTHBALUSL.
VHCTpyMeHTHI 25. [uarpamma I'aHTa. v’ Iocmpotime cemesoli epagux
yTIpaB/IeHUs 26. CereBble rpadvkd B  YIIpaBJeHWU | NO npednodiceHHoll 3adaue.

BpeMeHeM TpoeKTa

BpeMeHeM IpoeKTa

OreHka PHUCKOB
TIPOEKTa.
MoHUTOpUHT 5

3dKPBLITHE TIPOEKTA.

27. TloHstThe u KiaccuvKalysi PHCKOB.

[TpuumHbI u TI0C/IeICTBUS
BO3HHWKHOBEHUS PUCKOB.

28. Ouenka PHUCKOB. [InanupoBanue
MEepOINpUATHN 10  IIpeJO0TBpallleHUI0
PUCKOB.

29. MOHUTODUHT M KOHTDOJIb BBITIOJTHEHUS
MpOeKTa. NudbopmupoBatue

3aMHTEepPeCOBAHHbIX JIULI.
30. OrtueTHOCTb B MpoeKkTe. VI3MeHeHUs B
TIpOeKTe.
31. 3akpbiTMe IIpoeKTa —  MIPOLEeAYpPbL
WTtoroBoe mnpejcTaBieHUe pe3ybTaTOB
TIpOeKTa.

v" Onucamb OCHOBHble pucku
8bIOPAHHO20 NpoeKma u Memoobl
ux npeo0o/IeHUs..

IIpencrasienve 32. TlousiTve 3KcrepTu3bl mpoekta. Metonpl | [Tpogecmu skcnepmusy He604bWO20
TIPOEKTa. TIPOBeJIeHNs SKCIIePTU3bI [IPOeKTa. npoexkma (no 3a0aHuio
33. VHaMKaTopbl YCHELIHOCTH peanv3alyu | npenooagamessi)

[IpOEeKTa.
34. ®opwmbl NIpe/iCTaB/IeHUs IIPOEKTOB.
35. Ayaurtopus mipeictaBiieHus. IlyoinuHoe
rpe/icTaBJ/IeHUe IIPOeKTa.
YK-2 - Cnocoben | YK 2.1 Mnuruanmu3aius npoekTa: Onpeziensiet Keiic 1

omnpesenaTh  Kpyr
3a7lauy B paMKax
MOCTaB/IeHHON
LeJld U BBIOMpATh
ONTHUMaJIbHbIe

Cr0Co0bI ux
pellleHrs, WCXOJs
W3 JeMCTBYIOIINX
MPAaBOBLIX  HODM,
UMEFOITINXCST
pecypcoB u
OrpaHUYeHU

npo06sieMbl ¥ TIPOEKTHYIO MJero, KPyT 3a7lau B
pamMKax TOCTaB/JIeHHOW Liefiv, OIpejessieT
CBSI3U MeXXy HAMHU.

YK 2.2. Pa3paboTka IpPOEKTHOTO 3a/jaHus:
I[Tpepnaraet crnocobsl pertieHNst MOCTaBIeHHbIX
33/lau U OXKHUJaeMble pe3yJIbTaThbl; OLleHWBaeT
TIpe/i/Io’KeHHble  CIIOCOObI € TOUKM  3peHHst
COOTBETCTBUS 1je/IU NIPOeKTa.
YK 2.3 [TnanupoBanue:
peanu3anyilo  3aja4 = B
OTBETCTBEHHOCTU C yueToM
pecypcoB W OrpaHUYeHuH,
IIPaBOBBIX HOPM.

[Inanupyer
30He  CBOeH
UMEFOIIUXCS
JleliCTBYIOIIHX




YK 2.4 Peanu3anusi, OLEHKA WU KOHTPOJIb:
BroimonHsier  3ajauM B 30He  CBoel
OTBETCTBEHHOCTH B COOTBETCTBUH C
3ar/1aHUpPOBaHHBIMU pe3y/bTaTaMu U TOYKaMH
KOHTPOJIsI, TPU HEOOXOTUMOCTH KOPPEKTHPYET
CrIocoObI pelleHus 3ajad.

YK 2.5. 3aBepiuieHue Y  BHe/IpeHUeE:
IIpencrasnsier pe3yJbTaThl TIPOEKTa,
ripejjjlaraeT BO3MOXKHOCTU WX HCII0/Ib30BaHUsI
W/WW COBEpIIIeHCTBOBAHMUS

YK-3 - Cnocoben | YK-3.1. JeMoHCTpUpyeT CMOCOOHOCTD Kelic 2
OCYIIIeCTB/ISTh paboTaTh B KOMaHjie, TIPOSB/SET JIHJEPCKUE

couyanbHoe KauecTBa U yMeHHUsl.

B3auMozelictBue u | YK-3.2. HeMmoHCcTpUpyeT CIIOCOOHOCTD

peanu30BbIBATh 3¢hGheKTUBHOTO pEUYeBOTO0 U COI[MA/ILHOTO

CBOIO  DO/b B | B3aUMO/IEMCTBUS, B TOM YMCJIe C Pa3TMUHBIMU

KOMaHfie OpraHu3aLysMU.

IIpumepHbIe KeHChI A/IA MPOBEPKHU KOMITeTeHIU

Keiic 1. I[InaHupoBaHHe pecypcoB M 3aTpaT MO MNPOEKTY CTPOUTE/NbCTBA /[eTCKOH
IUIOIAIKH.

B cene KapabaeBka CeepjyioBcKoi obsacty mipokuBaeT 265 cemeilt, mpu 3TomM 99 cemeid
VMMeIOT JeTel [OLIKOJbHOIO M MJIaZliero IIKOMBHOro Bo3pacTa. [lo3ToMy aaMuHHCTpaLyien
CeJIbCKOTO T0Ce/IeHHs MPUHSATO pelleHre O peay3alii MpoeKTa CTPOMTeNbCTBA [JeTCKON UTPOBOM
TI/IOLIA/IKHU.

OCHOBHbBIE BU/IbI DACXO/I0B I10 POEKTY:

1.byxrantepckoe CONpoOBOXKJeHHE MPOeKTa M0 JOrOBOPY I'Pa’KaHCKO-TIPaBOBOrO XapakTepa
— 15000 py6mei.

2.FOpuanueckoe CcOmpoBOXKAeHHe MPOeKTa 0 J0roBOPY IPakJAaHCKO-IIPaBOBOI'0 Xapakrepa —
18000 py6mneti.

3.[ToAroTOBKA TEPPUTODUM TMOJ| CTPOWUTENbCTBO IMJIOWIAAKK (3achillka $IM, BbIpaBHHBaHHeE
IJIOIIA/IKU, OTPAXKIeHUE).

3.1.0mata Tpyza 4 uen*3 gus — 800 B geHb pyoOsiei.

3.2. TIpuobperenue necuadoro rpyHta — 100 kr. - 10000 py6neii. [ocraBka rpyHTa — 800

pyo.
3.3 TIpuobpeTenue nunoMaTepranoB Jjist orpakaeHus — 180 m2 - 35000 pyb6seii. [ToctaBka

nuiomMarepuanos — 1000 py6.

4.YcTaHOBKa M HajlaJKa UTDOBOr0 KOMIJIEKCA U OT/Ie/IbHBIX 3/1eMEeHTOB JeTCKOM MJI0UaJK/

4.1.0mnnara Tpyga 4 uen* 5 gueti — 2000 py6sieit B eHb.

4.2 .TTpuobpeTeHre 6a30BOY KOMIUIEKTALIMK UTPOBOIO KOMIUIEKCA U OT[E/IbHBIX 3/IeMEHTOB
JeTCKOU TJIOLaIKU (JeTCKUM UTPOBOM KOMIUIEKC, Kapycesib, Kaueau Ha MpyXuHe «[DKum», Kauenu
OJHOMeCTHbIe, ckameiku 2 mrt.) — 450000 pybneii. locTaBka komriiekca 2 peiica o — 1000 py6.

5.CtpoutenbCcTBO OeceKM U MeCOYHULIBI.
5.1.0mnara tpyza 4 uen* 5 gueit yac — 1000 pybieli B eHb.
5.2.ITpuobpetenue marepuanos (podHactun 20 M2, 6pyc 20 mit, , focka obpe3Has -
50 ., cTonbbI- 6 1mT.) — 38000 py6sieit. [TocraBka marepuanoB 1000 py0. - 2 peiica.
6.b/1aroycTpoiiCTBO TEPPUTOPUM JETCKOU M/IOLIAJAKN
Ormnara Tpyga - 2 yem*3 ausi — 500 py6ieii B ieHb.

3apanne K keiicy. ChopmupyiiTe 6a30BbIii I71aH CTOMMOCTH TIpoeKTa. IlpescTaBbTe pacuer
B BU/le TaO/MLIBI.

Keiic 2. AHanu3 cutyanuu




Cepress boukapeBa Ha3HauW/IM pyKOBOJUTENEeM KOMaH/bI 110 peann3aliiid BaKHOTO MPOEeKTa,
CBSI3aHHOI'O C IIOJIy4eHHeM BBIFOJHOrO 3akasa. CHauaja OH BCTPeTW/ICS C CeMbHO UjleHaMu
KOMaH/Ibl, OTpe/ieNia MacITabbl MpoeKTa W pa3zaj MepcoHasbHbIe 3a/jaHusl. Bee unmeHbl KOMaHbI
COrJIalllaIMCh, KMBalIM B 3HAK [MOHMMAaHUs U MHOT'O 3aIlMChIBa/IM, TaK UTO I10 3aBepllIeHUH coOpaHus
Cepreii uyBcTBOBas cebst mpeKpacHo. «OHU TOTOBBI», — MOAyMasl oH. Ha BbITIoHeHMe TipoeKTa Ob11o
OTBe/leHO POBHO ueThIpe Mecsija. [Ipoxoaunu Hezenu. Cepreii Obln 3aHAT BBINOJHEHUEM CBOEM
yacTu TpoekTa. M3peaka OH MpoBepsiT MHAWBUAYAIBHYIO pab0Ty U/ieHOB KOMAH/bI, HO Pery/IsiPHBIX
cobpaHuil Bcex uleHOB KOMaH/blI He MpoBoAua. B Havane uerBeproro Mmecsia Cepreil moutu
C/TlydyaliHO OOHApY)KW/, UTO MeXKAy MapKeTHHIOBOW W  JIOTUCTUUECKOW YacTsIMM  TIPOeKTa
CYILLIeCTBYIOT 3HauWTe/bHble (PyHKILMOHa/IbHbIe MpOTHBOpeunsi. Cepreil cpouHOo co3Ban cobpaHue
KOMaH/IbI ¥ 00BSIBUI upe3BbIYaliHOe TosioykKeHHe. Bcesi komaHfa, a ocobenHo Cepreii, paboramna
CYyTKaMU B TeueHUe CJIe[YIOLMX HeCKO/bKUX HeZe/lb, U TOJIBKO ABaXK/bl HapylLIW/Ia CPOKU CAauu
KOHKPETHBIX 3a/laHHl, B KOHL|e KOHIIOB 3aBeplIMB IPOEKT M0 UCTeYeHNH 11ecTh MecsieB. Briciee
DPYKOBOZCTBO ObUIO HEJOBOJIBHO 33/lep)KKOM, HO BCe-TaKM CMOIJIO COXPaHWTh 3aKa3urlka U
TIOATIMCAJIO JONTOCPOUHbIN KOHTPAKT. [To 3aBepiennn npoekTta Cepreil B3foXHY C obieruenvem,
HO ocoboil pasoctu 3Ta pabora eMy He IpuHec/a. YTpaB/ieHWe KOMaHZOM OKa3anoch TshKeslon
pabotoii. IHorga eMy ¢ KOMaH/|0M TIPUXOJWIOCH OTCTYIaTh OT HaMeUYeHHOT'o IJIaHa, Jy0/iMpoBaTh
(byHKLMY, OCTaB/sATh paboTy He3aBeplIeHHON U pyraThbCsl MO MOBOAY TOTO, B KaKOM HarlpaB/ieHUH
cnenyet apuratbcsi. Ctumb paboter Cepresi boukapeBa XxapakTepr30BajiCs YaCThIM BMeIaTeTbCTBOM
B paboTy KOMaH/bl, BHITIOJIHEHHWEM 3a/laHUii 3a WieHOB KOMaH/bl, pelleHreM MpobsieM, KOTOpPbIMU
JO/DKHBI ObUTM 3aHMMAThCsl Apyrve. B KOHIle KOHI[OB KOMaHJe VZAalioCh BBITIONHUTH IPOEKT, HO
Cepreii uecTHO Ipu3HaJI, YTO 00IIlee KauecTBO paboT OCTaB/ISA/IO JKelaTh JyYllIero.

Bonpocsl /11 aHa/nu3a CUTyanuu:

1. OxapakTepusyiite cTu/Ib paboTsl Cepresi.

2. HasoBure ommbku, gomnyireHHble CepreeM B IpoLjecce pyKOBOJCTBAa KOMaH/[OM.

3. Kakve Mepbl 0 COBepLIEHCTBOBAHWIO PYKOBOJCTBA KOMAaHJOW MOJKHO IIpeJJIOKUTh
Cepreto boukapeBy, uToObI He [JOMyCKaTh OLIMOOK B OyAyiiem?

KpeuetoBa M. A., K.3.H., JOLeHT KadeJpbl 5KOHOMUKH U yIIpaB/IeHUs,
CocraBurenu: 'aBpusiosa HO. C., cT. nipenozaBaresb Kag. MaTeMaTUKU, GU3UKU U

MaTeMaTU4eCKOro MOJe/IMpOBaHuUs

HlaTyHoB I1. T'., cT. npenogaBaTens Kadepbl 5KOHOMHUKH U yTIpaB/IeHUs

[HITetinopexep O.A., K.T.H., JO1eHT Kad. MHOOPMATUKU U BEIUMCTUTETLHOM

TeXHUKHU

(pamunus, unuyuanst u doaxcHocmb npenodasamens (eir))



IIpunoxenue 1— IlpuMepHBIe TeMBbI IPOEKTOB 10 JUCLMIIINHE

1. OpraHusanus NOMOLY OKW/IBIM JIIOJAM

OpraHu3alyoHHbIe

v Co3ganue c1yKObI JOCTaBKH MTPOAYKTOB U JIEKAPCTB TTOKU/IBIM JTFOZISIM,

v Opranusanys Kiy0oB 10 HHTepecaMm ISl TIOXKUJIBIX JTI0/eH,

v Co3aaHue KypCoB I10 00yUeHHIO MOXKU/IBIX JTH0/iel HaBbIKaM T10/Ib30BaHMsT KOMITHIOTEPOM
Y UHTEPHETOM.

2. Pa3Burtue npodopueHTalMi HIKO/JILHUKOB
OpraHu3alyoHHEIE :

v’ Tlposejenue Mpo(OpHeHTAMOHHBIX MEPOIIPUATHI B ILIKO/IAX,
v U3panve mpodOpreHTa[MOHHOI0 JKypHaIa JIjIs IIKOIbHHUKOB.

3. Opranusanys NOMOILIM )XMBOTHBIM

OpraHu3alyoHHbIe:

v Opranusarusi cbopa KOpMOB, JIEKapCTB, IIOMOIIM BOJIOHTEPAM,

v’ TlpoBesenye 6/1ar0TBOPUTE/ILHBIX MEPOINPUSATHIA 110 COOPY CPeACTB /IS IPUFOTOB
0e3I0MHBIX >KUBOTHBIX,

v Opranu3sanys BLICTaBOK CO6aK U KOILEK, KOTO — Kade.

4. OpraHu3anus NOMOLIH eTsaM U B3pocibiM ¢ OB3

Opranu3aloHHbIE:

v Co3jaHue BOJIOHTEPCKOM IPYIIILI /i/Ist TOMOLLU oM ¢ OB3 B MX MMOBCeIHEBHOM
>KU3HU,

v Opranusanys JoCyra, IpoBeieHre MePONPUATHIA [IJIsl TOBLILIEHHUs COLMaIU3aLAM IS
neter c OB3.

5. CoxpaHeHMe Ky/IbTYPHOI'0 HaC/IeAUsl B peruoHe

OpraHu3salioHHbIe

Cospanue OHIaWH-My3esl C 3KCIIOHAaTaMH, NTOCBSIIeHHBIMU UCTOPUY U KYJIbType PerHOHa,
IIpoBesieHre MacTep-K/1accoB 110 HAPOAHBIM peMecsiaMm,

Opranu3auus gectrBaneid TpaAULIMOHHON My3bIKU U TaHLIEB,

Pa3paboTKa HOBbIX 9KCKYPCHH, I0XO/[0B TI0 UICTOPUUECKUM MeCTaM.

AN NN

6. IIpodurakTuka 3a0o/1eBaHHI, MPO/JBH)KEHHE 3/[0POBOr0 00pa3a )KU3HH
IIpocBeTuTeNLCKUE:
v TIpoBejeHyre MPOCBETUTEILCKUMX KAMIIAaHUI O 3/[0pPOBOM 006pase »KU3HHU;

OpraHu3aloHHbIe:

v' Opranusanus 6ecriaTHbIX MeAUIMHCKUX 00C/e[0BaHuUH,

v' Co3panre MOGH/ILHOTO TIPUIOXKEHHMST /Il KOHTPOJIS 3@ 3[0POBbEM, 3a (PU3HUeCKUMU
Harpy3KaMmu, 3a BeCOM U T.[.;

v' OpraHu3anys pasiuyHbIX CTIOPTUBHBIX COPEBHOBAHUIA, MEPOTIPUATHIA.

7. CoxpaHeHHe OKpY)Karouiel cpejbl
OpraHu3aliioHHbIe

v TIpoBejeHye aKIyii 110 MOCA/Ke [ePEeBLEB;
v Co3gaHue 3K0JIOTHUYECKUX TPOII B JIECY;
v
v

Pa3paboTka MeponpusiTHii 110 pa3zenbHOMY cO0py Mycopa;
[TpoBezieHre pa3IMUHBIX FKOJIOTHUECKAX MEPOTIPUSTHIM.



8. Pa3paboTKa MeponpHUsITHI 10 MOBBHIIIEHUI0 00Pa30BaTe/IbHOT0 U KY/IHTYPHOI0
YPOBHS pa3/IMYHbIX TPy HaceJleHUs

ITpocBeTuTe/IbCKUE

v' TIpeseHTalWH, BUEOPOJIUKU, METOIMUECKHE MaTepuasbl, LMS-cucteMbl, IPOrpaMMHbIe
NIPO/YKThI, IPOrpaMMbl MEpOTIPUSTUI, KOHTEHT KBU30B U KBECTOB /|71 peanr3aljuy o0yuyeHus,
KOHTPOJI1s, TIPO(OPUEHTALIMOHHOM JlesiTe/IbHOCTH B IT-cepe A5 pa3muuHOM 1je/1eBOM ayJUTOPUU.

v'  TIpe3eHTalLiH, BU/IEOPOJIMKH, METOANUECKIE MATePHAIIbI, yuebHbIe mocobus,
VMH(pOPMaLIMOHHbIe PeCypChl M UX Harlo/HeHNe, HarlpaB/ieHHble Ha MTH(POPMUPOBaHUe Lie/leBOi
ayIMTOPUY O COBPeMeHHbIX MH(POPMALIMOHHBIX TEXHOJIOTHSX, MpobieMax HHPOPMaLMOHHON
6e30macHOCTH, MpaBUIax UPPOBOM rUrreHbl U Knbepbe3oracHOCTH.

OpraHu3salioHHbIe
Opranu3anysi TBOpUeCKux KOHKYpCOB, decTrBaeil;
Co3paHue MeJUaKOHTEHTa COL[MA/IbHOW HalpaB/IeHHOCTH (CoLMabHas peK/iama);
Co3HaHye My/IbTUMeIUVHBIX KyPCOB I10 Pa3/IMUHbIM IIpeiMeTaM,
Co3panue FOTy6-KaHana (TenerpaMM-KaHasa) COLMasbHON HalpaB/1eHHOCTH.

AN NN

9. IT- npoekTsi

IIpocBeTuTeIBLCKUE

Pa3paboTka KOHTeHTa [ijisi KJIaCCHBIX YacoB IO L[U(POBO TUrrueHe U WHGOPMALIMOHHOM

0e301acHOCTH.

Pa3paborka kBecTa 1o IT-aucturuHe.

Pa3paboTka u rpoBesieHre MacTep-K/IacCoB /is IIKOJBHUKOB B IT-cdepe.

Pa3paboTka 1 TipoBeieHMe KBHU3a 10 IT-Tematuke.

Pa3paboTka o0yyarolriero KOHTeHTa I10 TTPOrPaMMHUPOBAHHUIO.

Co3panue 00yyJarolx BHUAe0pOIHKOB 110 IT-gucuurnivHam..

WHxeHepHO-KOHCTPYKTOPCKUM / TeXHUYeCKUH (MIPOEKT M0 CO3/IaHUI0 WU MOAU(DUKALIUN
MPOAYKTa, CepBUCA WU CPe/ibl)

v' Paspabortka VR- 5KCKypCHH TI0 3[]aHKIO0, TOPOAY WA KAKOMY-/THOO0 APYrOMY OOBEKTY.

v’ Pa3paboTKa TeMaTHYeCKOro MHTePHeT-MopTaJa.

<

AN NN




IIpunoxenue 2 — CTpyKTypa nacnopra rnpoeKra

ITacnopT npoekTa

1 TuryibHasa uH(GoOpPMaIUs 110 MPOEKTY

ITapameTp

CopepxaHue

Ha3saHue npoekra

Ykaxcume nosHoe HaUMeHOB8aHUe npoekma

Cpok, njaaHupyemoe BpeMsi Hauasa u
OKOHYaHUSI MPOEeKTa

Cpok npoekma (OHell/ mecsiyes)

Hauano npoekma

OKoHuaHue npoekma

I[TpesBapuTebHas olleHKa Oro/pKeTa
nipoekTa (py0sieii)/ NCTOUHUK
(rHaHCHPOBaHHUSI.

Ykadxcume npedsapumesnbHyt0 CymMmy 8 pybasix u UCMOUYHUK
¢puHaHcupoeaHusi npoekma
Hanpumep, 20000 / cobcmeeHHble cpedcmea

MecTo / cdepa peanuzanyu

Ykaxcume nubo opeavuzayuto, 1ubo 20poo, aubo cepy
peanuzayuu npoekma

3aka3uuK MpoekTa

Tom, Kmo uHuyuupyem npoekm

Komanza ripoekra

MeHedxcep npoexkma (PUO)

UjneHbl KOMAHObI: yKa3sbleaeme uaeHo8 KomMaHobl (PHO) u
ux po/b 8 npoekme (Hanpumep, MleaHo8 — aHaAuUMux,
ITempog - 3aKynijuk pecypcos)

Tun npoekTa (10 CPOKY/ UCTOUHUKY
¢dbuHaHCHUpOBaHUS/ BULY —
MPOCBETUTENIbCKUH,
oOpa3oBaTe/ibHbIN, 00yUaroIUid, /s
nipodopreHTaluy,
VH($OpMaLMOHHBIN)

Hanpumep,- kKpamkocpouHblli/ 61a2omeopumenbHbili/
obpazoeame/ibHblil,




2 AHHOTAIMS IPOEKTa

ITapametp Copepxanue
ITpo6nemHast CUTYaLUst U | Onuwiume Kpamko 8bl0e/neHHYI0 8 X00e NpedNnpoeKmMHO20
aKTyarbHOCTb TIPOEKTa uccnedogaHusi npobaemy u obocHylime akmyaabHOCMb

npoekma — Kak oH bydem pewamb OAHHYO Npobemy.

OcHoBHas LefieBasi rpymmna(rpyrnrsl), | Onuwiume yesnesyro 2pynny npoekma u Kakyto 8bl200y OHa
Ha KOTOpbIe HarpaB/ieH MPOeKT nosyuum om e20 peanusayuu

FnaBHasg 1uenbp mpoekta / uenu | Onpedeaume 21asHyto Yeab npoekma (8 coomgemcmaue ¢
BTOPOT'O YPOBHS / 3a/lauM MPOEKTa | pekomeHAayusiMu) u nocmpotime opego yesell u 3a0au

Pe3ynbTaT mpoekTa Onuwume, umo 6ydem 568159MbCsl KOHEUHbIM Pe3y/bmamom
npoekma. Pe3yibmam no3eo/nsem docmuub yeau npoekmad.
Onuwume mpebosaHus K pe3yibmamy npoekma, e2o
ocobeHHocmu (YHUKAIbHOCMD).




3 IToka3zarenu AOCTHXKEHHSA I1€/IM MMPOEKTA IT10 COAEPKAHUI0 U KAY€CTBY

Hanpaenenue

IToka3zamenb 3HaueHue

4 AHanus Opr)KaIOH.lEﬁ Cpeabl MPOEKTA U 3dMHTEPECOBAHHBIX CTOPOH

ITapameTp

Cojpepxanue

BHeriHve ¢akTopbl, BAUSIOIIME Ha

TIPOEKT

Onuwiume OCHOBHble 8HewHue hakmopbl (3-4), Komopble
Mo2ym noeausimb Ha NPOEKM U pacnoaoxcume ux 8 nopsioke
cmeneHU 8/1uUsIHUSL — CHauaaa Haubosee gausiroujue, donee
MeHee sausiroujue.

BHyTpeHHMe (aKTOpbl, BUSIOLIME

Ha MPOeKT

Onuwiume 0OCHOBHble BHympeHHue hakmopbl (3-4),
KOMopble MO2ym Noeausimb Ha NPOeKm U pacnoaoicume ux
8 NopsiOke cmeneHu 81UsIHUSL — CHauaaa Haubosee
gausirowjue, donee MeHee sausouwjue.

OrpaHuueHyst mpoeKTa

Ykaxcume  OCHOBHble  (hakmopbl, Komopble  Mo2ym
ompuyamesbHO NOBAUSMb HA 8AW NPOEKM

5 3auHTepecoBaHHBIE CTOPOHBI IIPOEKTA (CTEUKXO/IAepPHI).

HaunMeHoBaHHe H

THII
Crparerus
(KOHKYpeHT,
Biusinue Ha yIpaB/ieHUst
MOCpeHYK,
NPOeKT / HNuTepec cTopoHbI (TecHo
MOCTAaBIMK, MECTHAs N
TpeGoBanus TO/THOMOYHUSA (cy1iecTBeHHBIH, COTPYZHUYATh,
Kop 00IIIeCTBEHHOCTh, o
CMIL. opranss K NPOEKTy (3HauMTeNbHOE, yMepeHHbIH, MO/ leP>KUBATh
» OP yMepeHHOe, HeCYIIeCTBeHHbI) | y/IOBIeTBOpPEHMUe,
BJIACTH, aKL[IOHEDHI,
He3HauuTebHOe) Habro1aTh,
POJUTeNH, VIEHHUKHU,
MH($OPMUPOBATh)
aZIMUHKCTpaLus ,
JKUTENU U [p.)
1
2
3
4
5
6




Kanen/japHbIi IVIaH peaiu3aluy NPoeKTa «

IIpunoxenue 3 — IlnanupoBaHue mpoeKTa
3.1 KaneHpapHbIii NI/IaH peau3anuy MPoeKTa

»

CpOK peayivi3aliiu C «___» 2024r.mo «__ » 2024 r.
11'\11;1'1 TIpOEKTHBIE MEpPOTIPHSITHSE: CpoKY MpoBefieHus] U [IATeTLHOCTb PabOThI TpymoeMKOCTS HeoGxombie
Buyibl paboTsl Hauano (mata) | OxoHuanue | JIMTenbHOCTH (B (ues., yes./u) OTBeTCTBeHHbIiI |MaTepHasIbHbIE PeCypChI (BUA




(mata)

JIH., yac.)

Ynen
KOMaH/Ibl

Buernwuii

pecypca)

Paspen 1 MHuyuayus npoekma

1.1 |TIpesmpoekTHOe wucciaefoBaHve (ompejesieHUe
npo0JieMbl, aKTyaJbHOCTH Wjes TIPOEKTa, Lieu
pe3y/bTaTa, BO3SMOKHOCTH pPeasi3aliin)

1.2 |Pa3paboTKa ¥ yTBep)K/leHHe MacropTa MpoeKTa

1.3  [[ouck IIOCTAaBILMKOB, NO/IPSIJUMKOB,
apeHjio/iaTesield, UCTIOJHUTe/eH

1.4

1.5
Pazpen 2 IlnanupoeaHue npoekma

2.1 [Pa3paboTka KajieH/]apHOTrO0 I/IaHa MPOeKTa

2.2 [OnpepeneHve posiei W OTBETCTBEHHOCTH B
[pOeKTe, COCTaB/IeHNe MaTpHULbl OTBETCTBEHHOCTH

2.3 [OnpegmeneHvie U pacueT HeOOXOJUMBIX pPECYPCOB
TIpoeKTa

2.4 |3ak/iroueHue  JIOTOBOPOB €  IOCTaBLMKaMU
[MOIPSITUNKAMY, .....

2.5 [OnpepeneHve pUCKOB U IIaHa yIIpaB/IeHUs
pUCKaMU

2.6  [CocTaBieHue W yTBEPXKIEHNUE CBOAHOTO OIO/pKeTa
TIpoeKTa

2.7
Pa3pen 3. Peaausayus npoekma

3.1

3.2

3.3
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3.5




OTkpbiTHE (3aMyCcK B paboTy) pe3y/bTat
[pOeKTa.

Pa3zpgen 4 3akpbimue npoekma

4.1 [ToAroToBKa OTUETHOCTH TI0 BBITIOJIHEHUIO paboT U
MPOTOKOJIOB 3aKPbITHS

4.2  |AHamu3 JOMyILIeHHBIX OIHMOOK U OTKIOHEHHUH

4.3  |AypuT pUcKoB

4.4  |UToroBoe cobpaHHe KOMaH/IbI IIPOeKTa (OaHKeT)

4.5 3akpbITHe [IpOeKTa




3.2 JKu3HeHHbIN UK/ U KOHTPO/IbHbIE TOUYKH MPOeKTa

JTan >XN3HeHHOro IUK/Ia
npoeKTa

aTad

Ha4dadJlad

3aBepIeHHUs

I(OHTpOﬂbeHETOqKJ[HpOEKTa

Jara

Muniyanms npoekra

YTBep)K/ieHHe TacropTa mpoeKTa

[TnanupoBaHue YTBepKaeHUe BceX MJIaHOB U
Oro/I)KeTa MPOeKTa
Peanu3zarus Bexa 1
Bexa 2
3aBeplleHue [IpuHsTO peleHre 0 3aBeplIeHUN

IMMPpOEeKTa




3.3. MaTpuija 0TBeTCTBEHHOCTH
P — pa3pabarbiBaet, O — oTBeuaet, C — coriacoBbIBaeT, V1 — HcmosiHsieT, Y- yTBep)K/JaeT

Poan B npoekTe / go/nxkHOCTE PHO

Pe3y/ibTaTel IpoeKTa 3akasuu | MeHemkep Ynen Ynen
K NMpoeKTa | KOMaHAbI | KOMaH/BI
ITacriopT npoekra Y
KaneHziapHslii 1/1aH MpoeKTa M

[151aH yrpaBIeHUs] pUCKaMU

Pa3paboTka 1 3aK/roueHue
[IOTOBOPOB

BropkeT npoekra M




4. Pacuet pecypcoB u 010/)keTa MpoeKTa

4.1 PacueT pecypcoB poeKTa
Omnepanys 1o NpoeKTy TpyaoBbie pecypcsl (3apabomHas ChbIpbe, MaTepHasbl, OpraHusanoHHbIe 3aTPaThl
n/ama ¢ Ha4uc/aeHUsImMu) obopyaoBaHHue (onsnama ycaye, apeHoa,
0151 8bINO/IHEHUsI pabom KaHyespus, 3ampambl HA
peksiamy, npedcmasumesibCKue
pacxoobt)
[Tpodeccus/ Kon-Bo| LleHa [ena Bup pecypca Kon-Bo Lena Bup pecypca Kon-Bo [ena
JOJDKHOCTB/ yes.- | 1 vaca/
[ )%(0) JHel JHS
Chbipbe u Onaama ycnye +
mamepuanbl. apeHoa
Hmozo 3apa6omHas O6opydosatue Kanyenspus
niama 3ampambl Ha
pexaamy
Ipedcmasumensc
Kue pacxoobl




4.2 CBoHBIN OIO/KET MpoeKTa

Buppl 3aTpar

Cymma

3aTpaTthbl Ha MepPCcoOHA

3apaboTHasi 1y1aTa C HauMC/IeHUSIMH

3aTpaThl Ha BBINOJIHEHHE PadoT

ChbIpbe, MaTepHaJibl

O6opygoBaHHe

Pe3epBbl Ha BO3MOXXKHBIE TIOTEPH 110 pabotaMm (%)

OpI'aHI/l3a]_[I/IOHHbIe Pacxoabl

OnaTa ycayr + apeHzia

KaHnuensapus

3aTpaTel Ha peKiaMmy

[IpescTaBUTENbCKME PACXObI

Hmozo pacxodos:

Pe3epebl Ha 803MOXMCHbIe NoOmepu

5. Pucku npoekra
5.1 Marpwuija puckoB

Bup pucka [TocnencrBus BeposTHOCTB Yiepb OrnacHoCTb = Crpaterust paboThI C pUCKamMu 1
HaCTyTIIeHUs (1-5) BEepOSITHOCTh* MepONPUSITUS TI0 TIPOTUBOIEMCTBUIO
(1-5) yuep6




5.2 CTpaTerusi padoThI C pUCKaMH
(Bnucamb HOMep pucKa e cxemy 8 KJemKy nepecedeHue U yKasamb OnacHOCMb 8 CKOOKAx)

Kputnueckas (5)

OYeHb BbICOKasA (4)

Bbicokas (3)

OT pHCKa

Cpepgusis (2)
Hu3kas (1)

CreneHb ymep6a

41-60% 61-80% 81-100%

BCPOHTHOCTB BO3HUKHOBEHUSA PHUCKA

IIBeToBOE 0003HaUeHHe CTPaTeruy paboThl C pUCKaMH
Pa3spabaTbIBaTh MEpOIIPUATHS 110 IPOTUBOAEHCTBHIO,

[ ] KoHTponupoBath
I KoHTpPO/IMPOBATh B MOC/IEIHIOK OUepe/ib, IPUHSATD.

5.3 VicrouHHK (pMHAHCHPOBAHUSA MEPONPHUSTHH I10 YIIPaB/IeHUI0 PUCKAMH
YKazaTb UCTOYHUK CPeJICTB MOKPHITUS M1OTePh MPU HACTYIJIEHUH PUCKaA.



IIpunoxenue 4 - Onenka iﬂﬁOTBI 4/IEHOB KOMAaH/IbI B IIPOEKTe

(3anoansemcs Kajcobim 4/1eHOM KOMAHObI _)

Yuacmue 8 npoekmHou KomaHoe
DUO, iqe6Haﬂ rpymnmna

Posis B KOMaHze
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OneHkKa padoThl KOMaHABI KaK KO/VIEKTHBA B MPOEKTE

Kak 6b11 OpraHr30BaH IpoLecc
KOMMYHHUKAI[UHM B KOMaH/[e?

Bbutu /11 B KOMaH/le Y4aCTHUKH,
KOTOpBIE TepecTaay YTo-mbo
[leJ1aTh BO BPeMsI BBITTOJTHEHUSI
npoekTa (paboTanu He Haf
KaKJbIM 3Tariom)?

Ecu fa, TO KTO UMEHHO .

Bbutu v KOHGIMKTHI B KOMaH/ie?
Ecmm fa, To onuiumTe, yeM OHU
OBbLTM BBI3BAHBI U UeM

3dKOHUYMJINCh.

ITOBOJIbHBI /U BbI CBOEM paboToi
B KOMaH/ie?

JloBOMBbHBI 1 BBI pabOTOM
KoMaH/pI? Eci HeT, TO Kak

MOYKHO OBII0 OBI iniqmmb
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O1neHKa padoThI YIEHOB KOMaH/IbI

®UO unena Posb B Kputepuu onenku (ot 1 1o 4 6a110B) Cpex
NMPOeKTHOM KOMaH/ie HHUH
P A Kommynukaimu u | KonduvktHOCTh | BhinonHeHue
KOMaH/IbI oasn
COTPY/AHUYECTBO C paboThI B
JIPyTYMH UjieHaMu CpOK
KOMaH/ibl
1..
2..

OrneHure

Camoo1nieHKa paboThI B IpoeKTe

B KoManjHo/i [paGOTe M HojCHMTaliTe CROii

- ot 1-ro o 4-x

Cpeauuii

KomMMyHMKamm 1 cOTpyJHAYECTBO C

APYTMMHA 4jIeHdMHW KOMdH/bI

KoHduKTHOCTD

oa/t
Brimosxnenue

paboThI B CPOK

UTo BBI CZles1aiv BO Bpems
BbITTOJIHEHUS! [IPOeKTa?

Kaxkue Buzibl paboT BbI
BBITIOJTHSUTH B CBOEM TIPOeKTe?

OreHuTe CBOIO paboT

YKaXuTe, B UeM BEI

OKA3alMCH CI/THHB, a B YeM -

He OUeHb

YT0 BbI X0TE/MH ObI U3MEHUTD B
CBOel paboTe Hajl TPOEKTOM?

UTO HOBOI'O BbI y3Ha/IUA BO
BpeMsi pabOThI Ha/l IPOEKTOM?

IIposo/mkuTe rpeioKeHus:
® y3Hal...

Hay4uICH. ..

TIOHSJI, UTO. ..
II0YYBCTBOBAJI, UTO...

OTKPbUI HOBBIE CITOCOOBL. ..
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