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1 leap AUCHUILIMHBI

B pesynbpTate ocBOeHUS NJaHHOW NUCHUIUIMHBI y 00y4arolerocsi MOJKHbI ObITh C(OPMUPOBAHBI
KOMIIETEHIIMM OCHOBHOH MNpo(ecCHOHATBHON 00pa30BaTENbHOM NMPOTrpaMMBbl CIIENUANUTETa (Jayee -

OIIOII): OIIK-4

(DOpMI/IpyeMBIe KOMIIECTCHI N, HHAUKATOPbI JOCTUXKCHU A KOMHeTeHHHﬁ, 3HaHUWsA, YMCHUS, HABBIKU

Tabmuua 1 — 3uanus, yMeHus1, HaBBIKU, POPMUPYEMBIE TUCITUITITHHON

Kon 1 na3spanue

HH}II/IK&TOI)I)I JOCTHXKCHUS KOM-
IETCHIINH, 3aKPCIVICHHBIC 3a

3uanus, ymenus, HaBbikd (3YB), popmupyemsie aucim-

KOMIIETEHIIUN . IJIMHON
MUCLHUIIMHON
OIIK-4. Cnoco- | OIIK-4.1. Pa3pabarbeiBaer | 3parn:
OcH pa3pabarbl- | OpraHU3aluOHHO-

BaTh W IPHUHU-
MaTh AYKOHOMH-
YeCKH U (PUHAH-
COBO  00OCHO-
BaHHBIC  Opra-
HU3aIMOHHO-
yIpaBJicHYe-
CKHE pCIICHWUS,
IUTAHUPOBATh H
OpTraHHU30BbI-
BaTh mpodeccu-
OHATIBHYIO JIesi-
TEJBHOCTb,
OCYIIECTBIISTh
KOHTPOJIb u
yUYeT ee pe3yiib-
TaTOB.

yIpaBICHYECKUE DPEHICHUS B
po(hecCUOHANIBHON JIeATeNb-
HOCTH.

OIIK-4 4. OcymiecTBusieT
KOHTPOJIb U Y4YeT pe3yJbTa-
TOB B Mpo(hecCHOHATBLHON
JeATEIILHOCTH.

- OCHOBHBIE TEOPUU M KOHLEMNINH B3aUMOJICHCTBHS JIIO-
Jlell B OpraHu3alliy, BKJIIOYas BOMPOCHI MOTHBAIHH,
TPYNIIOBOM IWHAMUKH, KOMaHIOOOPa30BaHMSA, KOM-
MYHUKAIHH, JIMAEPCTBA U yIIPaBIeHUI KOH(DIUKTaMu;

- CYIIHOCTH M 3Tallbl pouecca pa3paboTKy U IPUHSITUS
YIPaBJIEHUYECKUX pEIIeHUIl B yNpaBiIeHUH 4eJOoBeye-
CKHMH pecypcamy;

- OCHOBHBIE BHUJbl OPraHM3ALUOHHBIX CTPYKTYp, HX
[IPEUMYILECTBA, HEJOCTATKH.

- CYWIHOCTb, 3JICMCHTBI W NPHUHIMUIIBI ITpoHecca MOTHU-
BallU 1 KOMMYHHKallUX B OpraHu3aluu.

- CTpaTeru ynpaBJCHUS YEJIOBEUECKUMHU PECYPCaMH,

- THIBI W BHIBl TPYIAOBBIX KOH(DIMKTOB W METOIBI
yIpaBiIeHUs] KOHPIUKTaMU.

YMerTh:

- ONpEeNeNsATh THI, BUI OPraHW3ALHOHHON CTPYKTYpHI
OpraHu3alyy U 0OOCHOBBIBATH €€ MPUMEHEHNE;

- ONpeNeNsATh BUJABI CTPATETHU YIPaBIICHHS dYeloBeue-
CKMMH PecypcaMu OpraHu3allid, pa3padaThiBaTh Me-
PONPHSATHS 10 COBEPUICHCTBOBAHHIO YIPABJICHUS Ye-
JIOBEUECKHMH peCcypcaMyl OpraHH3ald W OPraHu30-
BaTh UX BBIMOJIHEHHE;

- pa3pabaThIBaTh MEPONPHATHS 1O MOTHBHUPOBAHHIO
HepCcoHaIa OpraHu3anum;

- BBUIBJSITh M aHAIM3HPOBATh MPUYMHBI OpraHU3aIH-
OHHBIX KOH(DIMKTOB W CHOpOB, pa3pabaThIBaTh
YIPaBJICHYECKHE pEIICHUs IO IPEAyNPEKICHUI0
KOH(JIUKTOB;

Baanern:

- HaBBIKAMHM IUIAHUPOBAHMS U peau3allid MEpONpHs-
THH 110 CO3/IaHUIO0 OPraHU3alIOHHOW CTPYKTYpHI B
pamKax BBIOPaHHOW CTpaTerdyl YIpaBIIEHUS YelOBe-
YECKUMH peECYpCaMH,

- COBPEMEHHBIM MHCTPYMEHTApHEM YIIPaBIICHHs Yeo-
BEYECKHMH peCypcaMi, MOBBIICHUS] MOTUBAIMU TIEp-
CoHaa,

- COBpPEMEHHBIMH TEXHOJIOTHSIMH dPPEKTUBHOTO BIIHS-
HUSI HA WHAWBUAYAILHOE W TPYIIIOBOE TOBEJCHUE B
OpraHu3alvy, METOJaMH NPOPHIAKTHKH TPYAOBBIX
CIIOPOB ¥ KOH(JIUKTOB.




MecTo JUCIUIIINHBI

JlucuuninHa BKJIIOYEHA B MOAYJb « DKOHOMHUKO-YNPABICHUYECKHE OCHOBBI MPOecCHOHaIbHON
nestensHocT» OIIOIT BO, o6s3aTrenpHast yacTh. JJuciumimHa ocBanBaercs Ha 4 Kypce B 7 ceMecTpe.

2 O0béM M TPYI0EMKOCTh JUCHUILUIMHBI 110 BUAAM y4eOHBIX 3aHATHH. POpMBI NIpO-

MEKYTOYHOM aTTEeCTAIUH.
Tabmuna 2 — O6beM U TPYAOEMKOCTh JUCIUTUINHBI TI0 BUJAM YIeOHBIX 3aHATUN

Bcero yacoB
08T LT —— Jifi §: OYHOH | IS 3a0YHOU
¢popmbr  00y- | popMbI  00Y-
YeHHs YeHHus
OO0mast TpyA0eMKOCTh TUCIIUTUTHHBI 108 108

KonraktHas paGoTta oOyuaroummxcs ¢ IMpenojiaBaTeieM 36 10
(o BUJaM y4eOHBIX 3aHATHI) (BCero)
AynuTtopHas pabota (Bcero): 36 10
B TOM YHCIIE!
Jlexum 16 6
CeMuHapbl, IPAKTUYCCKUEC 3aHATHUS 20 4
[IpakTHKyMBI -
JlaGopaTopHbIie pabOThI -
B T.4. B aKTUBHOHM M MHTEPAKTHBHOU (hopMax
Bneaynuropnas pabota (Bcero):
B Tom uucne, unauBUyadbHas pabota o0ydaromuxcs ¢
[penojaBaTesieM:
KypcoBoe npoekTupoBanue -
['pynmoBast, ”HAUBUAYaTbHAsT KOHCYJIBTAIMS U UHBIC BH-
16l Y4eOHOU AeATeNbHOCTH, NpelyCMaTPpUBAIOLINE TPYII-
MOBYI0 WJIM UHIUBUAYaJIbHYIO paboTy oOydarouuxcs c i
Iperno/iaBaTeseM
KonTponbHas padbota -
CamocrosTenbHas paboTta 00ydaroumxcs (Bcero) 72 94
Bun npomexxyTouHol aTrectanuu o0yd4aromierocs — 3a- 4
YeT ¢ OLeHKOH




3. Y4eOHO-TeMaTHUYeCKUii IJIAH U COePKAHUE TUCIHHUILUINHBI.
3.1 YueOHO-TEMATHYECKUHA MJIAH

Tabmuua 3 - YueOHO-TeMaTUYECKUH TUIAH

006- TpyaoeMKocTh 3aHATHH (Yac.)
= mas (070010 3P0 DopMBbI TEKYIIETO
= | Pasgennl u TeMbI iUCIH- | TPY- | AyaHTOpH. AYIHTOpH. KOHTPOJIS ¥ NIPO-
E IJINHbI H0EM- |  3aHATHSA 3AHATUSA MEKYTOYHOM aTTe-
2 10 3aHATUAM KOCTb | ek, mpakt| CPC | neku. mpakr] CPC |cTanuu ycneBaemo-
2 (6cezo cTH
4 yac.)

1-2 | Konnenuuu, wMomemn wu | 15 2 2 11 1 1 16 IToxaroroBka u 00-
NPUHLMIIBL  YIIPaBJICHUS CYXKICHHE JIOKJa-
EePCOHAIIOM. N0B

TectupoBanue
[lepconan  mpenmpusitus | 20 4 2 14 1 1 18 YcTHBIN onpoc
KaK OOBEKT YIpaBJICHUS

4-5 | KagpoBoe, wuHbpopmaru- | 15 2 4 9 1 0,5 16 VYcrHbIl onpoc
OHHOE, TEXHUYECKOe U
mpaBoBoe  oOecnedeHue
CUCTEMBI yIpaBIeHUs
MIEPCOHATIOM

6-7 | Cucrema pabotsl ¢ niepco- | 20 4 4 12 1 0,5 14 VYcTHBIN onpoc
HAJIOM. [enoBas urpa

TectupoBanue
MortuBanus nosenenus B | 20 2 4 14 1 0,5 16 VYcTHBIN onpoc
npouecce TPyAOBOM HAesi-
TEJIbHOCTH.
Koupmukrer B koyutekTH- | 18 2 4 12 1 0,5 14 YcTHbI# onpoc
BE. Henosas urpa
[IpomexyTouHas arTecTa- 4 .
3aueT ¢ OLEHKON
s
Bcero: 108 | 16 20 72 6 4 94

4 Tlopsigok OLlECHHMBAHMSA YCII€BA€MOCTH M C(POPMHPOBAHHOCTH KOMIIETEHIUI 00y4a-
0LIErocs B TeKyIlleil ¥ MPOMeKYTOYHO! aTTeCTAlUM.

J171st IOTIOKUTENBHOM OIIEHKH 0 Pe3yJibTaTaM OCBOCHUS JUCHUIUIMHBI 00y4JarommeMycst Heo0Xo-
JTUMO BBITIOJTHUTH BCE€ YCTAHOBJICHHBIC BHUJIBI yueOHOM paboThl. OlieHKa pe3yabTaToB paboThl 00yUaro-
mierocst B 0annax (1o BUaaM) MpuBeeHa B Ta0nuIie 4.

Tabmuua 4 - bannpHO-peHTHHrOBas OLIEHKA Pe3yJIbTaTOB y4eOHOW paboThl 00yyaromuxcs Mo BUAAM

(BPC)

Yuebnas pabota
(BHIIBI)

Cymma
0asuIoB

Buns! u pe3ynbraThl
yueOHOH paboThI

O1eHKa B aTTeCTALIUN

Bamner
(18 Hepenp)

Texywan yuebnaa paboma

o0o0

(ol 10

Texymas ydeOHast
pabora B cemectpe
(mocewenne 3aHs-
T 10 pacnuca-
HUIO W BBINOJHE-
HUE 3aJaHWH)

60
(100%
/6aninoB
puBe-
JICHHOM
IITKAJTBI)

Jlekumonnsie 3anstus (9(0,5 6anna mnocemieHue | JIEKIMOHHOTO 3aHATHS 8-16
3aHATHH)
Ipakrrueckue 3ansatus (9|1 6ana - nocemenne 1 MpakTHYECKOTO 3aHATHS U 12-24

3aHATHH).

BBINOJIHEHHE paboThl Ha 51-65%

2 Ganaa — moceiieHue 1 3aHATUS U CYLIECTBEH-
HBIA BKJIQJ HA 3aHATHU B paboTy BCeil Tpymmsl,
CaMOCTOSATEILHOCTh ¥ BBITMOJIHEHHE pabOThl Ha




VYuebHnast padora | Cymma Bune! u pe3ynbTatsl OneHka B aTTecTalluu Bamnnel
(BHzBI) OaioB yueOHOM paboThI (18 nenenp)
Texywaa yueonas paboma O@O
85,1-100%
WupuBunyansHOoe  3anma-|3a ogHo U3 ot 4 g0 8: 24-48
Hue (6 3a1aHui) 4 6asuta (BemosHEHO 51 - 65% 3amaHmif)
(acce) 6 6ass10B (BBITOTHEHO 66 - 85% 3amanwii)
8 6aau10B (BEmmoONHEHO 86 - 100% 3amanmii)
Pedepar 3a oany padoTty 3-5
3 6as1a (moporoBoe 3HAYCHUE)
5 6aqJ10B (MakCUMaJIbHOE 3HAUCHUE)
Hrorosslii TecT 4 panna (51 - 65% npaBHIBHBIX OTBETOR) 4-7
6 6ans10B (66 - 84% MPaBUILHBIX OTBETOB)
8 6as10B (85 - 100% mpaBUIIBHBIX OTBETOB)
Texywan yueonan paboma 300
30O  Texymas|60 KoHcmiekTel TeMm, BBEIHO-|2 0ajia 3a YaCTUYHOE PACKPBITHE TEMBI 12-24
yuebHas paboTa B (100% CHUMBIX Ha CaMOCTOSTENb-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
ceMecTpe (BhINOJ-|/0aIIOB |HOE H3ydeHHE - 2 TeMblI|4 0a/Ia 32 MOJHOE PACKPHITHE TEMBI
HEHHE CaMOCTOs-|TIPUBE- (pyKOmHCHEBIE).
TeNIbHBIX KOHCIHEK-|A€HHOH |KouTposbHas pabora mo|3a ogHo 3aganue ot 4 10 8: 24-48
TOB, KOHTPOILHOI |[IIKANBI) |Kypcy - 2 3aJjaHus 4 6aJuta (BBITIOJIHEHO YaCTHYHO C ONIMOKAMH)
paboThI U TecTa) 6 0aJ1710B (BBINOJIHEHO C HEOUETaMHU)
8 6aJ1710B (BBINOJIHEHO IOJHOCTHIO BEPHO)
Uroroesiii Tect (30 Bo-|15-19 6anma (51 - 65% npaBHIBHBIX OTBETOB) 15-30
MPOCOB) 20-25 6ansioB (66 - 84% mpaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBHIIBHBIX OTBETOB)
Hroro no Tekyieii paGore B cemecTpe 51-100
Hpome.ucymounaﬂ ammecmauuAn
[Ipomexyrounas |40 Bompoc 1. 5 6ans0B (TOPOTOBOC 3HAUCHUE) 5-10
arrectamms (3auer|(100% 10 6anJ0B (MakKCUMaJIbHOE 3HAYCHHUE)
C OIICHKOM) /6annoB  |Bompoc 2. 5 6ans0B (MOPOTOBOE 3HAUCHUE) 5-10
MpUBe- 10 6anJ0B (MakKCUMaJIbHOE 3HAYCHHUE)
neHHon  ([Ipaktuueckoe 3agande. |10 6a/i10B (IOPOroBOE 3HAUECHUE) 10-20
IIKAJIBI) 20 6a110B (MaKCHMAIBHOE 3HAYCHHUE)
HToro mo mpoMeKyTOYHON aTTecTalNu (3a4€T ¢ OLIEHKOI) 20-40
CymmapHasi oneHka no gucnuminae: CymMMa 0auioB TeKyIIeH U MPOMEKYTOYHOMW aTTeCTaIlHU 51 —100 6.

S MarepuajJbHO-TEXHUYECKOE, POrPAMMHOE U Y4eOHO-MeTon4YecKoe obecneuyeHue
AUCHUILINHBI.

5.1 YueOHnas qurepatypa

OcHoBHasi MTEpaTypa:
1. VmnpaBneHue 4enoBeYECKMMM pecypcaMu : yueOHMK U mpakTukyM ais By3oB/ C. A. bapkos [u

ap.] ; orBerctBeHHble penakTopel C. A. bapkos, B. . 3yOkoB. — MockBa : HM3naTenscTBo
HOpaiir, 2023. — 427 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-17946-0. — Texkcr :
3IEKTPOHHBIN /l OO6pazoBatenbHas mwiardopma Opaiit [caiT]. —

URL: https://urait.ru/bcode/534018

JlonosiHUTEIbHAS JIMTEPATypa:

2. Topenos, H. A. YnpaBneHne 4enoBEYECKMMH pecypcaMH: COBPEMEHHBIH MOIXOM : YYCOHHK H

npaktukyM Juist By3oB/ H. A.Topenos, M. B. Kpyrnos, O. H. MenbHUKOB ; moa penakiuei
H. A. T'openoBa. — Mocksa : UznatensctBo FOpaiit, 2023. — 270 c. — (Bnicmee obpa3oBa-
Hue). — ISBN 978-5-534-00650-6. — Tekcr : snexktpoHHbIN // OOpa3oBaTenbHas miaatdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/512228

Kapramoga, JI. B. YnpaBnenue denoBeueckumu pecypcamu : yueOnuk / JI.B. KapramoBa. —
Mocksa : UTH®PA-M, 2023. — 235 ¢. — (YueOuuku st mporpammbel MBA). - ISBN 978-5-16-



https://urait.ru/bcode/534018
https://urait.ru/bcode/512228

002196-6. - Tekct : snekrponnsiii. - URL: https://znanium.com/catalog/product/1915461 — Pe-
UM JIOCTYIIa: IO MOATHCKE.

AcamueB, A. M. DKOHOMHKA W yIIPaBJICHUE YEIOBEUSCKUMHU pecypcamu : yueOHoe mocodue / A.
M. Acanues, I'. I'. BykoBuu, T. I'. CrpoureneBa. — Mocksa : UHOPA-M, 2023. — 143 c. —

(Beicmiee oOpazomanme). - ISBN 978-5-16-018770-9. - Tekcr
https://znanium.com/catalog/product/2053223 . — Pesxum roctyma: mo moImucKe.

anekTponnsid. - URL:

5.2 MaTepuanbHO-TEXHNYECKOE U NpOorpamMmmMHoe obecnevyeHne AUCLUUNIINHbI

YyeOHbIC 3aHATHS TI0 TUCHUIUIMHE TPOBOAATCs B yueOHbIX aynutopusx KI'TIN Kem[Y

HaumenoBanue yueOHBIX
IpEeMETOB, KypcoB, IHUC-
IUIUINH (Moayeil), mpak-
THKH, WHBIX BHUJIOB yd4eO-
HOI eI TEILHOCTH,
IPETyCMOTPEHHBIX  y4e0-
HBIM IUIAaHOM 00pa3oBa-
TENBHOM MPOrpaMMBbl

HanmeHoBaHWE TOMEILIEHUHA Ul NPOBEICHUS BCEX BHIOB
yueOHON NEeSITEeNbHOCTH, NMPEIyCMOTPEHHONW Y4eOHBIM IlIa-
HOM, B TOM YHCJIC TIOMEIICHUS JIsl CaMOCTOSATEIbHON pabo-
THI, C yKa3aHWEM IIEPEYHS OCHOBHOTO 00OpYyIOBaHUS, yueo-
HO- HaJIHBIX IOCOOMH M MCHOJIb3YyeMOro HPOrpaMMHOTO
obecrieueHUs

Anpec  (MeCTOTOJIOKEHHE)
MOMEIIeHUI I TpoBejie-
HUSL BCEX BHUJIOB YYEOHOI
JIEATEIIBHOCTH, MPETyCMOT-
PEHHOH Y4eOHBIM IUIAHOM
(B ciyuae peamm3amuu 00-
pa3oBaTENbHON IMPOrpPaMMBbl
B CeTeBOH (popMme TOMOTHU-
TEJILHO YKa3bIBaCTCS
HaMMEHOBaHWE  OpraHu3a-
LA, C KOTOPOW 3aKIII04YeH
JIOTOBOD)

ViopasneHue — yesoBede-
CKUMH pecypcaMu

715 YueOHas aytuTopus A IPOBEACHUS:

- 3aHATUHN JICKIIMOHHOI'O THUIIA:

- 3aHATUH CEeMHHAPCKOro (MIPaKTUYECKOI0) TUIIA;

- TPYIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIBTALUM;

- TEKYyIIET0 KOHTPOJIS M MPOMEKYTOYHON aTTECTAIINH.
CrnenuanusupoBanHas (yueOHasi) MeOesb: J0CKa MEIO-
Bas, Kadeapa, CTOIBI, CTYJIbS.

OobopynoBanue Ajs Npe3eHTALMH Y4eOHOro MaTepua-
JIA:TIEPEHOCHOE - HOYTOYK, 3KpaH, MPOEKTOP.
Hcnoan3yemoe nporpammuoe obecneyenne: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOnHUIICH3HOHHOMY
noroBopy Ne 1212/KMP or 12.12.2018 r. go 12.12.2021 1.),
LibreOffice (cBOOOIHO pacmpocTpaHsieMoe 110),
FoxitReader (cBoboaHO pacmpoctpansemoe [10), Firefox 14
(cBobomHO pacmpoctpansiemoe [10), SAunexc.bpaysep (ote-
4YecTBEHHOE CBOOOHO pacmpoctpansemoe [10).

HurtepHer ¢ obecnieyenuem nocryna B IUOC.

654079, Kemeposckas 00-
nacTh, I. HoBoky3Helk, np-
KT MeTannypros, a. 19

5.3 CoBpeMeHHble npodeccnoHanbHble 6a3bl AaHHbIX U UH(OPMaLMOHHbIE
crnpaBOYHble CUCTEMbI

=

ba3a oTkpeITEIX JaHHBIX MuHTpYyna Poccuu - https://rosmintrud.ru/opendata

2. baza nannbix «MHpOpMUpOBaHUEe rpax/iaH 1 paboTonaTeneil O MOJI0KEHUH Ha PhIHKE TPYAa»
Muntpyna P® - https://rosmintrud.ru/ministry/programms/inform
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6 HNuble cBegeHus U (MJIN) MaTepUaIbl.

6.1.1lpuMepHbIe TEMbI M BAPMAHTHI NMCbMEHHBIX Y4eOHBIX padoT

Tema 1. Konuenuumn, Moaesd ¥ MPUHIUIILI YIIPABJIEHUS MEPCOHAIOM.
3anaHue Ha NPAKTHYECKYI0 PadoTy:
1. Onpenenute BUIBI paboOT, CBSI3aHHBIC C BalIuM BUAOM Om3Heca. CocTaBbTe TaOIHILy, OTpa-
KAIOIIYI0 OCHOBHBIE BU/IbI pa0OT 1 TpeOOBaHMS K KBATU(UKAILMU (3HAHUAM U YMEHUSM).
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2. Yto Takoe «JloipKHOCTHAS MHCTPYKIMSA» U 3a4ueM oHa Hy»Ha? CocTaBbTe JOKHOCTHBIC WH-
CTPYKLIMH Ha JIB€ JOLKHOCTH (Ha OCHOBAaHUU Bolpoca 1).
3. Omnpenenute MPOU3BOJICTBEHHBIE U CITy>)KEOHBIE HOPMATHUBBI JIJIsl CBOUX PAOOTHUKOB.
4. Onpenenute Kpyr AOHKHOCTHBIX MOTHOMOYHUH.
5. PaccmoTpuTe anbTepHATUBHBIN 1OAX0/1 K HAOOPY CBOMX COTPYIHUKOB.
Bomnpoce! st 00cyxkaeHns:
1. Uto BbI MOHMMAaETE MO/ CTPATETUUECKUM YIIPaBJICHHEM YeJIOBEYECKIMHU pecypcamu?
2. HazoBuTe yeTsIpe 1enu, KOTOpbIe MpecieayeT CTpaTerHieckoe yIpaBIeHUEe YEIOBEYECKUMH pe-
cypcamu.
3. Kakumu npuunHaMu 00yCIIOBJICHO MPEOJI0JICHHE BHYTPEHHEH HECOTJIACOBAaHHOCTU B YIIpaBIie-
HUH YeJIOBEYECKHUMHU pecypcamu’?
4. Kakue npensiTCTBUSL MOTYT BCTPETHTHCS HA MYTH CTPATETHYECKOTO YIPABJICHUS YEI0BEYECKUMHU
pecypcamu?
5. Yto HeoOX0AMMO MPEANPHUHATH IS MPEOAOTICHHUS MPENATCTBUN B YIPABICHUH YEIOBEUECKUMHU
pecypcamu?
6. B yem oTiinune ynpaBiieHHs YETOBEYECKUMH PECYPCaMU OT YIIPaBI€HUS NIEPCOHAIOM OpraHu3a-
nuun?
Bomnpocs! 171 TeCTUPOBAHMA:
1. Ha3oBuTE OCHOBHBIE IPUHLUIIBI CUCTEM YIPABJICHUS YeIOBEUYECKUMH PECYPCaMHU.
2. YTo NOHMMAETCS MO/1 MOJTHOM 3aHATOCTHIO HACEICHUS?
3. IlepeuncnuTe MoKa3aTeiIy, OTPAKAIOIIUE 3aHATOCTh HACEIICHHS.
4. Ilepeuncanure 0COOCHHOCTHU PHIHKA TPY/Ia, OTINYAIOIINE €TO OT PHIHKOB OOBIYHBIX TOBAPOB.
5. JlaliTe onpeneneHre MapKETHHTa YEIOBEUYECKUX PECYPCOB.
6. KakoBbl 3a71au MapKeTHHTa 4eJIOBEYECKUX PECYPCOB?
7. HauepTute cxeMy OCHOBHBIX 3TAllOB MApKETUHIOBON JIESITEIbHOCTU B 00JIACTH YIIPABICHUS YeII0-
BEYECKUMH PECypcamu.
8. HazoBute BHemHHe GaKkTOPHI, ONPEEISIONIIe HallpaBIeHH MapKeTHHTa [IepcoHaa.
9. Yro Brirouaet B ceOs ['ocynapcTBeHHas cucTeMa yrnpasJieHHs TPYIOBBIMU pecypcamu B Poccun?
10. KakoBbI OCHOBHBIE 3a1aul MUHUCTEPCTBA 3[PAaBOOXPAHEHUS U COLUATBHOTO PAa3BUTHS?
11. daiiTe onpeaeneHne OpraHu3aluy Tpyaa.
12. Yro BKIIIOYAET KOMILIEKCHASI CHCTEMa OpraHU3aluy Tpyaa?
13. Kak xapakrepusyercsi cofep kaHie OpraHu3aiu Tpyaa’?
14. Yto BXOIUT B COCTaB OCHOBHBIX TPYAOBBIX (DYHKIIMIA CITy>KOBI YIIPaBJICHUS EPCOHATOM?
15. KakoBo coneprkanne OCHOBHBIX TPYIOBBIX (PYHKIINN?
16. YTo BXOIUT B COCTaB HAYYHOM CHCTEMbI OpraHU3alry TPy/a U MPOU3BOJICTBA?
17. Yro 00s13an obecrieunTh paboToAaTENb 1711 BHIIOIHEHHSI pA0OTHUKAMHU HOPM BBIPAOOTKHU?
18. KakoBbl OCHOBHBIE NPUHIUIBI, KOTOPBIMH PYKOBOJACTBYIOTCSI IIPU NPOCKTUPOBAHUM U BHEJpE-
HHUY Hay4YHOH OpraHu3aluu Tpyaa?
19. KakoBsl ocHOBHEIE Henu Y YP?
20. Kakue BUIbI MHTETpAIY BBl 3HAETE?
21. KakoBa cxema ynpaBlieHHs 4YeJIOBEYECKHMHU pecypcaMu?
22. Yro mompasymeBaeTcs 1Mo yrpaBliIeHHEM YeJI0BEYECKUMHU pecypcaMu?
23. KakoBa ucTopus pa3BUTHS TEOPHHU YIIPABICHHS Y€JIOBEYECKUMHU pecypcaMu?
24. KakoBbl 0COOCHHOCTH YTPAaBIEHHS YEJIOBEUECKUMHU PECypcaMy B CpPaBHEHHH C YIPaBICHHUEM
KaapoB?
25. HazoBuTe 3Tansl pa3BUTHS TEOPUU YIIPABICHUS YEJIOBEUECKUMU PECYPCAMHU.
26. Ha3oBUTE OCHOBHBIE XapaKTEPUCTUKH YIPABICHHS YEJIOBEYECKUMH PECYPCAMH.
27. KakoBbl OCHOBHBIE 1I€7TM YIPABIICHUS YEIOBEUECKIMH pecypcamu?
28. Kakue pa3nuyaroT BapHaHThI YIIPAaBICHUS YeIOBEUECKHUMU pecypcaMu?
29. JlaiiTe XapaKTepUCTHKY LIUKJIaM YIPaBJICHUS YEIIOBEYECKUMH PECYPCAMH.
Tema 2. IlepcoHan npeANpHATHS KaK 00beKT yNpaBJICHUS
3agaHue Ha NPAKTHYECKYI0 padoTy:
1. CocraBbTe OOBSIBIICHHE O MPUTTIAIIEHUH Ha paboOTy (Ha JIBE JOJDKHOCTH) (HEOOXOIUMO crie-
JIaTh 1O HECKOJIBKO K3EMILISIPOB JUISI UX JajbHEHILIEro 3aroIHeHus).
2. PazpaboraiiTe aHKeTy AJs 0TOOpa OyAyIIUX COTPYJIHUKOB (Ha JIBE TOJHKHOCTH).
3. Pa3pabotaiiTe miaH moaroToBKH K cOOECEI0BAHUIO.
4. PazpaboTaiiTe 1maH NpoBeIEHUSI OTOOPOUHBIX TECTOB.



5. IIpoananu3upyiite pe3yiabTaThl coOecenoBaHus (coOece0BaHUs MPOBOIATCS CO CTyACHTaAMHU
U3 Ipyrux Ipymnmn).

6. Pa3pabotaiiTe Oy1aHK M3BEIIEHUS KaHIUIATOB HA JOJDKHOCTH O Pe3ysbTaTax coOece10BaHMs.

Tema 3. KagpoBoe, nHpopmanuoHHoe, TeXHMYeCKOe W NMPaBoBoe oOecneyeHHe CHCTEMbI
yIpaBJieHUs ePCOHAIOM

3ajaHue HA NPAKTHYECKYI0 padoTy:

1. CocraBbTe MiaH JeHCTBUH, CBA3aHHBIX C BBEJICHUEM B JIOJDKHOCTh HOBBIX COTPYAHHUKOB

2. Onpenenute Kpyr OOIMIMX BOIPOCOB, CBSI3aHHBIX C BBEJCHHEM B JIOJDKHOCTH HOBOTO COTPY/I-
HUKa M YaCTHBIX BOIIPOCOB.

3. Pa3paboraiiTe 1uian KOHTPOJIS U OLEHKH paboThl HOBOT'O COTPYAHHUKA.

4. PazpaOotaiiTe NaH OLIEHKU Pe3yJIbTaTOB Pa0OThl COTPYAHUKOB U €r0 ATAIlbl IPOBEACHUS.

Tema 4. Cucrema padoThl ¢ IEPCOHAJIOM.

3aiaHue HA MPAKTHYECKYI0 padoTy:

1. Onpenenure, nepedeHb KOHKPETHBIX /IS YIIydlIeHus: padodeil atmocdepsl B TPyAOBOM KOJI-
JIEKTHUBE

2. Onpenenure 1eNeBbIe, KOMaHAHbIC U MHIUBUIyaIbHbIC TOTPEOHOCTH BalIUX paOOTHUKOB

3. Onpenenure Haubosee 3PGEKTUBHBIN CTUIIb YIIPABIEHUS BalIUMH 10 YMHEHHBIMU

IIpumep 1e/10BOI UTPBI

HenoBas urpa «Ilogoop nepconana

Lenv ucpo

HayuuTb cTyJeHTOB HpaBUIIBHO OIpPENENATh, (GOPMYJIUPOBATh U MPAKTUYECKU IEMOHCTPHPO-
BaTh T€ HABBIKU U XapaKTEPUCTHKH, KOTOPBIE TPEOYIOTCS ISl YCIEIIHOTO TPYAOYCTpOiicTBa Ha padoTy.

YcaoBus M IpaBUHIIA UTPBI

B yuebHo#i rpynmne ¢gopmupyercs oTOOpodHas KOMHUCCHsSI U3 TpEX 4esloBeK (cTyneHToB). M3
OCTaBIIMXCS YWICHOB I'PYMIIbI CO3Jat0Tcs Tpu Koman[. IlpenogaBarens oObsIBIIET 0 KOHKYPCHOM Ha0o-
pe mepcoHaa BO BHOBb CO3/1aBaeMblil (priIrai mpecTKHOW (GUPMBI IO TIPOU3BOJCTBY U COBITY KOMITh-
IOTEPHOr0 000py10BaHMs Ha 3aMELICHUE BAKAaHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'0 areHTa;

- ceKkpeTaps.

Kaxas 13 koMaH BEIOMpAET OJHY M3 BaKaHTHBIX TOJKHOCTEH

U ompezaenseT NpodeccuoHalbHble HaBBIKU M TpeOOBaHUs, NpeabsaBisemMble K KaHauaaty (10
MUHYT). OZMH U3 YWICHOB KOMaH bl CTAHOBUTCS «IIPETEHICHTOM», KOTOpOMY 1aétcst 7-10 MUHYT Ha BbI-
cTyIsieHue. B cBOEM BBICTYIUIEHNHU OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHBBI, TIOOYAMUBIIHE €r0 MPUHATH yUYacTHE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH MPOPECCHOHATBHYIO KOMIIETEHIUIO;

- pacckasarh O TOM, YTO HOBOT'O U MTOJIE3HOTO OH MOKET MMPUHECTH B OPTaHU3ALUIO.

OTOopoUuHasi KOMHUCCHS OIEHUBACT KaHAUJATOB ¥ KOMMEHTHPYET JOCTOMHCTBA U HEIOCTATKU MX
BBICTYIJICHUH (JI0KJIaJ10B).

3aganue 1 «cnbITaTe/LHBIA CPOK)

Kakue 13 npeiokeHHbIX MEpONIPUATUI HEOOXOAMMO MPOBOJIUTH, U KaKUe CPeJICTBA UCIOIb30-
BaTh B IEPUOJ UCIIBITATEILHOTO CPOKA U BBEJIEHUS KaHIUAaTOB B JOJKHOCTH? OOOCHYITE CBOM BHIOOP.

1. YcnoBus pabotsl (pabodee Mecto, pabouee BpeMsi, BpeMsl IepepbIBOB, HEpaboune JTHH).
. [IpoBepka opopmiieHHs TUYHOTO Jena.
. PazpsicHeHne TOMKHOCTHOM HHCTPYKIIHUH.
. [IpencraBienue HoBoro paboTHuka kosieram. 5. [Ipencrasienue paboTHHKA PyKOBOJICTBY.
. O3HaKOMJIEHHE CO 3JITaHHEM, TJIe PacIojiaraeTcsi OpraHu3aLusl.
. UHCTpyKTaX MO TeXHHUKE O€30MacHOCTH.
. PazpsicHeHune o0mux TpeboBaHmii kK paboTe COTPYAHUKA.
. O3HaKOMJIEHHE C JJOKyMEHTAIIMEH U MPOIEAYPOd OTIETHOCTH U KOHTPOJISI pabodero BpeMeHH,
pa3bsICHEHUE MPABUJI UCUUCIIEHUS 3aTpar U npeMupoBaHus. O3HaKOMIIEHHE ¢ MPOLEIYPOi paccMOTpe-
HUS HapyLIEHUH U kajo0.

10. JloBenenue posii mpoCcOrO3HON OpraHUu3aIii U aIMUHUCTPAIINH.

11. [IpoBepka 3HaHU# paOOTHHUKA MO MPEICTABICHHOMY UM JTOKYMEHTY 00 00pa3oBaHUU.

IIpuMepHbIe TeCTOBBIE 3aJaHUS:

O 0 3O\ B~ W



1. OOBeKkTOM ayauTa mepcoHaa siBIsSETCS COCTOSHHE:

a) COCTOSIHUE TPYAOBOH cepbl FIKOHOMHUUECKOTO CYOBEKTa;

0) TpyIOBOM KOJUICKTUB, €r0 OpraHu3aIis 1 HOpPMHUPOBAHUE;

B) aIMHHHUCTPATUBHBIN armapar;

') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;

1) TIOJIOKEHHE FOCYAAPCTBEHHBIX CITYKalUX.

2. I'maBHbIe MHCCUU ayquTa OOBETUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUXKE
OIIPEAEIUTH JINIIHEE):

a) ayJIUT COOTBETCTBUS;

0) onepaTUBHBIN ayauT;

B) CTpaTernYeCKui ayuT;

r) ayauT 3G (EeKTUBHOCTH;

1) ayAUT [IPOU3BOIUTEIBHOCTH.

3. CucreMHBIH 110AX0/1 O3BOJISET:

a) UCKIIFOUNTH HAYyYHBIA OUCK JTyYIINX BapHAHTOB PELICHUIA;

0) npu3HaTh (PaKTOPHI BHEUIHEN Cpebl U 0TpaboTaTh METOMKH UX aHATIN3a;

B) aBTOMaTU3HPOBATh YaCTh MPOIIECCOB YIPABICHHUS,

T') IIMPOKO MCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABJICHUH.

4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBAETCS Kak:

a) COBOKYIHOCTb 3JIEMEHTOB, B3aUMOCBSI3aHHBIX MEXKIY CO00ii;

0) pa3BUBAIOIIASCSA, CAMOPETYJIUPYEMas CUCTEMA,

B) HEKas [EJIOCTHOCTh, CO3JJaHHAs JJIs1 YJIOBJIETBOPEHUS TIOTPEOHUTENICH;

T') BCe BapUAHTHI BEPHBI.

5. Opranu3zalnoHHas CTPYKTypa COBPEMEHHOM opranuzanuu (GopMUPYETCs UCXOAS U3:

a) 3HaHMs OCHOBHBIX TEHJCHIINI B OTPACIIH;

0) cnenn (KK OpraHU3aINK, €€ MAaCIITa00B M MIPUHATON CTPATETUU PA3BUTHS;

B) JICHEKHBIX BO3MOXKHOCTEH BJIa/IeTIbIIEB OPraHU3AIIHH;

T') OTIBITA ¥ 3HAHUW PYKOBOIHMTEIIS.

6. OcHOBHasI OTJINYUTENIbHAS OCOOCHHOCTh MATPUYHOMN CTPYKTYPBI OpraHU3aIUH CBsI3aHa!

a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IIEpCOHANIA;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/1aHHasi CO3HATEIbHO;

I') C HU3KUMH U3JIepKKaMH Ha TIEpCOHAIL.

7. Ilepconait opraHu3anuu 3T0:

a) «KaapoBas aJMUHUCTPAIUS

0) nuIa, UMEIOIINE TPY/I0OBbIE B3aMMOOTHOIIICHHS C paboTOaTeNIeM;

B) «KaJpOBOE SIIPO»;

T) KaJIpbl;

1) COOCTBEHHHUKH OpTraHu3allnu.

8. PoauHoIi ayAuTOPCKOTO JIeia CUNTACTCS:

a) 'epmanus;

0) ®panuus;

B) llIBeitapus;

r) BenukoGpuranusi.

9. AyauT noiy4yws NpU3HAHUE BO BCEX DKOHOMUYECKH PAa3BUTHIX CTpaHax U 10 1929 roga oH
Pa3BUBAJICS UCKIIIOYUTENILHO Ha JOOPOBOJILHON OCHOBE, HO TIOCTIE OTMPEIETICHHOTO COOBITHS cTa 00s13a-
TEJbHBIM:

a) Benukoit oTeduecTBEHHOW BOWHEI;

6) Bo Bpemst HTP;

B) ITOCJIE Kpaxa phIHKa IICHHBIX OyMar;

T') BO BpeMst Benukoii genpeccun.

10. ConyTcTBYIOLIUE ayIUTY YCIYTH pa3AesoTCs Ha:

a) YCIIyTH JIeHCTBUS,

0) yciyru KOHTpOJIS;

T) YCIIyTU COJIEHCTBUS;



1) KOHCAJITUHIOBBIE YCITyTH.

11. PerynupoBanue ayIuTOPCKOMN AEATEILHOCTU OCYIIECTBISAETCS PU TTIOMOIIIN:

a) CTaHJapTU3aLUH [IPOLIECCOB IPOBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayIUTOPCKOTO KOHCYJIbTUPOBAHMUS;

I') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHMI TOTOBOp, 3aKII0OYaeMbIi MEXAY ayJAUTOPCKONH (UPMOH M SKOHOMHUYECKUM
CyOBEKTOM, €ro YCJIOBHS U COJACPKAHNE HE JJOJKHO TPOTHBOPEUHUTH:

a) Koncturynuu PO;

0) cranapTam ayJIuTOPCKOM AESTEIbHOCTH;

B) 3akoHy P® «O06 aynuropckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy P@;

1) I'paxxnanckomy Konekcy P®.

13. IIpouecc ynpaBaeHUYECKOro ayiuTa MOXKHO IIPEICTaBUTh B BUJE 3aMKHYTON I1OCIIEI0BATENb-
HOCTH OIEpalfil U KaK yIpaBJIeHUYECKUI POBOAUTCS B 4 3Tana (ONpeleuTh HEBEPHBbIH OTBET):

a) ATaIl NOCTaHOBKH MPOOIIEMBI;

0) aTam cOopa JaHHBIX;

B) 3Tall COIIACOBAHUs JOIOBOpaA C aKLIMOHEPAMU;

I') ATl OLIEHKHU a aHAJIn3a HHPOPMALIUY;

1) 5Tarn (OPMHUPOBAHUS BBIBOJAOB M PEKOMEH AN,

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO0 KOHTPOJISI 3KOHOMUYECKUX CYOBEKTOB SBIISIOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPY/a;

B) BHYTPEHHUH ayauT;

I') OLIEHKA HaJIM4Usl PECYpPCOB.

15. AynuTtopckoe 3aKiIr04eHHEe BKIIIOUAEeT B ce0sl CIEIyIOIINE YacTH:

JUIs BCeX pabOTHHKOB;

a) JUIsl TIMHEHHBIX MEHEKEPOB;

0) /U1 FOpUINYECKOH CITyKOBI;

B) IS CTIEIIHAIUCTOB CIyk0 YII;

T') 1J11 MEHEDKEPOB YIIPABIIEHUS IEPCOHATIOM.

Tema 5. MoTuBanusi noBeJeHus: B Ipouecce TPy10BOi AeATeTbHOCTH.

3aoanue. IlpoananuzupyiTte M00bIE MATh U3 MPEUIOKEHHBIX JIECATH CUTYalMH, CIOKUBIINXCS
Ha (upme, 000CHYHTE MPUUMHBI U UCTOUHUKH UX BO3HUKHOBEHUS (SIBHBIE U HESBHBIE) U MPEAJIOKUTE
CIOCOOBbl MOTUBAIIMHM COTPYJHUKOB C LIENbI0O YCTpAaHEHHUsS KOHQUIMKTHOW CUTyallMM ¢ MaKCUMaJbHOU
1oJib30M 1yt pupMel. [IpuurHbI BOSHUKHOBEHUS BRIOpaHHBIX Bamu cutyanuii cpopmynupyiite camu. B
CBSI3U C 3TUM PEe3YJIbTaThl PEIICHUH JAHHBIX CUTyalui OyayT pa3indarhbes.

AHanu3 cUTyaluyu NPOBEANTE MO MPEATIOKEHHOM HUXKE CXeMe MOTHUBAIMOHHOIO IIpoIiecca.

Cumyayuu.

1. [leHHOrO CcrienMaNInCcTa 10 MApPKETUHTY IIEPEMAHUBAECT KOHKYPEHT.

2. OpraHu3anys HaXOJIUTCS Ha HayaJlbHOM cTajuu (pOpMHUpOBaHUS KoJulekTuBa. Jlroau ¢ 60ib-
LIUM TPYJIOM NPUTHPAIOTCS APYT K Ipyry. [Ipoucxoaut MHOTO pa3HOIiacuii.

3. Oraen-nobenurens BHyTPUGUPMEHHOIO COPEBHOBAHUS MPOILIOTO TOfa B HOBOM TO/ly 3aHSJ
MIpeIociieIHEe MECTO.

4. B niaHOBOM OT/I€JI€ B TPETUM pa3 BO3HUKAIOT IPOMKHNE CKaHIAJIbBI MEXKAY COTPYIHUKAMH.

5. U3 oduca renepasbHOro JUpEeKTOpa MPOUCXOAUT yTeuKa HHPOPMAIIUU KOHKYPEHTY.

6.B opranmzanuu paboTarOT MNPEUMYIIECTBEHHO JKEHIIMHBI, MEXJINYHOCTHBIE OTHOIIECHUS
HaPSKEHBI.

7. Monoasle COTpYIHUKH IOCTOSIHHO y4acTBYIOT B poexkrax HUP Ha cropone.

8. Ha renepanbHOro 1upeKTopa MOCTOSHHO MOCTYMAal0T aHOHUMKH B aJjpec PYKOBOJCTBa KOPIIO-
panumu.

9. PaGOTHHKM KPYITHON KOPHOpAIMK MPOTUBSATCS CIUSHUIO C APYTroi KPYIHOW KOMITaHUEH.

10. OnbiTHBIH (10 51T cTaxka paboThl) CIIEHUANTNCT CTaNl XYXKE BBIITOJIHATH 3aJaHUSl.

Tema 6. KoHQIHMKTBI B KOJLJICKTHBE.

Onucanue cumyauuit u nNOCIMAHOBKA 3a0a4u:



1. U3yunTh onucaHue NpUBEICHHBIX HI)KE CUTyalluii M COCTaBUTh KapThl KOH(IIUKTA.

2. O6cyuTh ONBIT, MPUOOPETEHHBIN MTPU BHIMOJIHEHUH YIIPAKHEHHUSL.

3. O0cyIuTh TOCTOMHCTBA U3YYEHHOIO METO/a, 00IaCTH €ro NPUMEHEHHS U OTPaHUUYCHMSL.

Cutyanus 1. B opranmsanun ocBoOOMIACh JTODKHOCTh HayallbHUKA OJHOTO M3 OTAeioB. Ha
Hee MPETEeHAYIOT JIBa COTPYIHUKA, UMEIOIIMX BBICOKYIO KBATM(DUKALMIO U COMUAHBIA CTaK pabOThl Ha
3TOM npeanpusatuy, - eanos u Cunopos. PykoBoauTtens nmopydaer cekpeTapro BbI3BaTh TOTO U IPYro-
ro Ha COBELaHHEe, Ha KOTOPOM JOJDKHO OBbITh MPUHATO pelleHne. B HazHaueHHOe BpeMs MOsBISAETCA
TosIbKO MIBaHOB. PykoBOIUTENb OUEHb YIUBUIICS U CTaJ BBIACHATH B 4eM Jeio. OKa3aloch, YTO CEKpe-
Tapb COOOLIMII O BbI30BE TOJIbKO IBaHOBY 1 nomnpocuit Toro ysegoMuts Cunoposa. MiBanoB obemian me-
penatp, HO cpa3y CumopoBa He 3acTall, a 103’K€ HE CMOT 3TOr'0 cJieaTh, TaK KaK €My CaMOMY IPUIUIOCH
CPOYHO BbI€XaTh B JPYTyI0 opranusanuio. PykoBoaurens nocian cekperaps 3a CUIOPOBBIM, HO TOTO Ha
MECTE HE 0Ka3aJoCh, U COBELIAHUE OTJIOXKUIM Ha CIEAYIOLYI0 HEJEN0. PyKOBOIUTENb CTPOro OTYUTAI
ceKpeTapsl M Beled eMy JIMYHO M3BECTUTh BTOPOTO IMPETEH/IEHTa O BPEMEHHU BCTPEUHU. Y3HaB OT CEKpe-
Taps o ciayuuBmemcs, CHIOpOB PEUII, YTO €r0 CONEPHUK HAMEPEHHO HE COOOIIMII €My O COBEIIaHUH,
U TIOJENUIICA TUMU COOOpaKEHUSMU € KoJlleraMu. MHEHHsI COCITYKUBLEB Pa3IeIMINCh: KTO-TO COIJIa-
cwics ¢ CHIOPOBBIM, IPYTHE TOCYUTANIN, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-To cooOurm MBaHo-
By, 4To CHI0pOB HACTpauBaeT COTPYIHUKOB NMpOoTUB Hero. M Haganmock. O0a mpeTeHieHTa «3a ria3a»
OOBUHSUIM JIPYT Apyra B KIEBETE, BCIIOMUHAIM CTapble OOUIBI, CKPYIYJIe3HO YUUTHIBaJIH HOBBIE. K Mo-
MEHTY pEIIAIoIIEro COBEIIaHus, KOTOPOe BHOBb OBIJIO OTJIOKEHO, HAa Cel pa3 M3-3a 3aHATOCTH PYyKOBO-
nutens, iBaHoB ¢ Cu10pOoBBIM ITPOU3BOINIIM BIIEYATIIEHUE JaBHUX BParos.

Cutyanms 2. Kak-To Halll HadyaJdbHUK pacHpeAesnyl OuepeHyto padoTy Mexay TpeMs UCIIOJ-
HUTEJSIMH, OTHUM U3 KOTOPBIX ObLI 5. K Ha3Hau€HHOMY CPOKY 5 BBIIIOJIHWII CBOIO YacThb 3a/1aHUS, & MOU
HamapHUKY - HeT. 1 Torja HavalpHUK BeJiesl MHE 3aHAThCA MX HeAaopaboTkaMu. S Mor Obl MoJIya Ipo-
UTHOPUPOBATh 3TO MOPYYEHHUE, U HUYEro Obl He ciyumsioch. Ho 5 morien Ha NpuHIUI U OTKA3aJICs €ro
BBINOJIHATh, MOTUBUPYS 3TO T€M, YTO MPU OAMHAKOBOMU 3apIuiaTe HE JOJDKHO OBbITh pa3iIMYHON Harpys-
KH. DTOT JI0BOJI HE MOHpaBWICA HadalnbHUKY. OH 3aBWJI, YTO Mbl HE XOTUM paboTaTh, a 3apIuiaTy Tpe-
Oyem. S Bo3pasui, 4TO €ro 3amMeyaHue He IO CyIlecTBY. Pa3roBop mpoucxouil Ha Irja3ax y BCEro Koi-
JIEKTUBA, U BCE MIOHUMAJIM, YTO HaYaJIbHUK HeclpaBeauB kKo MHE. [IpocTo s momnai noja ropsayyo pyky.
3a mpeAlecTBOBAaBIINE LIECTh JIET HUYEro MoJ0OHOr0 He Ciaydaloch. S BCeraa OTHOCWIICA K HEMY C
yBa)X€HHEM (OH HAMHOTO CTaplle MEHs), HO B 3TOT MOMEHT MHE CTaJl0 OOUHO, YTO BMECTO MOXBAJIBI 5
NoJTy4ymJ1 HaroHsii. Ecii Obl OH MPOCTO MO-4yesioBeYeCKH MOMPOCHIT TOPadoTaTh TOMOJIHUTENBHO, YTOOBI
BBIpY4UTH (hupMy, 5 Obl, KOHEUHO, HEe OTKa3ajcs. Ho, mo cioBam HayallbHMKA, BHIXOAMIIO, YTO MbI BCE
6e3nenbHUKU. U g co3HaTenbHO nomen Ha obocTpeHue cutyanuu. Ilocne OypHOH «anuckyccun» s BbI-
mien U3 KabuHeTa. Y CIOKOMBILIHUCH, sI BEPHYJICS, MOJOIIEN K HaYaJIbHUKY U u3BUHWICS. [lo-MoeMy, oH
ynusuicsa. Ho mocrapaiicss ckpbITh 3T0. M, K MOEMY YIUBJIEHMIO, CaM M3BUHWICS IEepeno MHOH. Bor
y’K€ HECKOJIBKO JIET 51 «IIPOKPYUMBAIO» 3Ty CUTYALMIO B pa3HbIX BapuaHTax. Sl moHuMaro, 4to Ben cedst
HenpaBuwibHO. Hu o opme, HU 110 CyTH /1ena y MeHs He ObUIO Cephe3HBIX OCHOBAHUHM BCTyNaTh B Ipe-
peKaHus ¢ HaualbHUKOM. M Bce-Taku sl He BUXKY JIy4IlEro BeIXoJa Juisl cedsi, ueM «obocTpeHue». Benp
ecii OBl 51 c/iesall caMoe MpocToe (Kak M03’e MHE COBETOBAIM HEKOTOPbIE) M He cTaj Obl BO3paXxarb, HO
IIOTOM HE yAapui Obl NaJbLIEM O Majell, TO MOoIIed Obl IPOTUB CBOMX IMPUHLIUIIOB, IOTOMY UTO 3TO OBLI
Ob1 oOMaH. A s cuMTar ce0si TOCTaTOYHO CHIIBHBIM 4€JIOBEKOM, 4TOOBl He HmpuberaTb K XUTPOCTU U
Jku. 51 Mor Obl 0€3pONOTHO BBINOJHUTH YYKYH paboTy, HO IOTOM IPOCTO CXOJWJI ObI C ymMa OT He-
CIPaBEUIMBOCTU U 3JIOCTH. | K€ JaJl IOHATh, YTO FOTOB 3aIIMILIATh CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBWJI HauyaJbHHKA OTHECTUCh KO MHE C yBakeHHeM. B pesynbpraTe s moiien Ha pabodyee MECTO U C
JIETKOM Tymoi cyienai Bee, 4To TpeboBaiock. [lymaro, 1 HauaabHHUK U3BIIEK JJIs ce0sl MOJIe3HbIH ypoK. S
OLIyTUJI 3TO MO cede: ¢ TOro pas3a sl He yCIbIIai B CBOM aJipec HU OAHOI0 Ipy0oro clioBa.

IIpumep aes10BOM HIPBI

HenoBas urpa «Oka3zanue 1aBJIeHUD)

Onucanue 0enoeoii uzpul

NBanoB N.1. — MHOTOOOETIAFOIINIT MOJIOION MEHEKep, OBICTPO MPOABUTAIOIITUICS TIO CITyKOe.
Korna o ToibKO HauYMHAT CBOIO Kaphepy, ero HadyanbHUKoM OblT IT.I1. IleTpoB — 3aB3sThIM «TpyHoro-
JIMK», Y€l ONBIT U 3HaHUA O4YeHb nomoriu MBaHOBY B TO BpeMs. /[Ba rona cmycTsl CUTyalus U3MEHHU-
nace, U MBaHoB ctan HavanesHukOM IlerpoBa, kapeepa IletpoBa mocne sroro 3acromopwiack. B mo-
crnennee BpeMs MBanoB u [letpoB paboTaroT B 3TOH ke OpraHu3aluy U BUAATCS HE YacTo.



Henasno IletpoBy nmocoBeToBaiu BHIABUHYTH CBOIO KaHAWJATYpYy Ha BCTYIJICHUE B YJIEHBI KIIy-
6a mpogeccHOHABHBIX YIPABJICHLEB, YTOOBI TO3HAKOMUTHCS TaM C JIFOJJbMH, KOTOPBIE MOTJIH ObI «IOJ-
TOJIKHYTBH» €0 Kapbepy B HyKHOM HarpaBieHud. Kiry® Obul co3aH Asist MpoABUKEHUS U BHICOKOTO
ypOBHs ITpo(ecCHoHaTu3Ma B MU-

pe 6usneca. Ho IlerpoB 3HaeT, uro MIBaHOB — uiieH 3TOro Kiyba M mpezacenaTesib 0OTOOPOYHON
KOMUCCHH.

CobecenoBanue NpoBOAUTCA B ToMeleHNH kiy0a. s aroro cinydas [letpoB oxencs Hanbomnee
TIIATEIBbHO, XOTS €ro rapiepod He orTiuyaics 60nbmuM BeIOOpoM. Korna oH K Ha3HaYeHHOMY BPEMEHH
npuexan B Kiry0, ero monpocuiy MoJ0XKAaTh B 3ajie JAJis NpuriameHHbix. Oxuganue 3aHsu10 15 MUHYT.
Korna cekperapb, Hakonel, Bell [leTrpoBa B pOCKOIIHO OOCTABIICHHBIN 3a1 3aCeHaHHd, TOT OKa3ajcs
JUIOM K JIMIlYy C YiIeHaMH OTOOPOYHOI KOMHUCCHH U3 § 4enoBeK Bo riaBe ¢ MiBaHoBeIM. Bece onu Oblin
OJIETHI B Jloporue ouimansueie KOcTIOMBL. [leTpoBa mocaaniu B TOple ATMHHOTO CTOJA, 32 KOTOPBIM
PacMoJIOKUINCh WIeHbl KOMUCCUHU. TakuM o0pa3om, komuccusi ¢ FIBaHOBBIM BO Ii1aBe Kak Obl 00pa3o-
BaJla TPYIIITy «CBOWX» HANpoTUB [leTpoBa, €IMHCTBEHHOTO CPEAHN HUX «Uy>KaKay.

Bo Bpems nocneaytomiero cobecenoBanusi MiBaHoOB HU pa3y He Jiaji MOHSATH, YTO 3HaKoM c [ler-
POBBIM, U HE MbITAJICA OOpaTUTh BHUMaHUE KOMUCCUHU Ha MOTEHLHAJIbHYIO IIEHHOCTh 3TOr'O YE€JIOBEKa
U1 Kity0a.

Uepes HeckoybKO qHEH mocie codecenoBanus [leTpos ciydaitHo Bctpetun MBaHoBa Ha padoTe.
Emy Ob110 HEeoBKO 331aBaTh MIBaHOBY Kakue-11M00 BOMPOCHI IO MOBOAY Pe3yIbTaTOB cobece0BaHuUs, a
VBaHOB nepBbIM 00 3TOM HE 3aroBapHBall.

ITocTanoBka 3agaun

OOcynuTh METOIBI OKa3aHWs AAaBJICHHS OTIEIBbHBIMU JIIOJBMHU WM TPYIIAMH, KETAIIUMU
MIPOJIEMOHCTPHPOBATH 0CO00E 3HAUCHHE CBOSH POJIM WJIM JAOKHOCTH. B maHHOM ciyuae 3ajadeit siBisi-
eTcs OLIEHKA MIOBEJICHHUS WICHOB 0TOOPOYHON KOMHUCCHH.

Bonpocsr 1uist 06cyxnenus

Kak BbI mymaere, mouemy VMBaHOB pemmi opranu3oBaTh codece1oBaHre OJ0OHBIM 00pazom?

Kakue neiictBust Mor Obl npeanpuHaTh [1eTpoB, 4ToObI XOTh B KaKO-TO CTENEHH MOBIHITH Ha
xox cobecenoBanus?

Kak BbI gymaere, [lerpoBa npuHsuM B WieHbl kiy6a?

MeTtoauyeckue ykazaHusi

B xozne cobecenoBanuii, MPOBOAUMBIX C PA3TUYHBIMU LEJISMH, YWIEHbl KOMHCCUH 3a4acTylo Je-
MOHCTPUPYIOT CEPhE3HOCTh M BaXXHOCTh CBOEH NEATENILHOCTH, YAaCTO BHYIIAS MPH 3TOM COOECETHUKY
Jla’ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCUU MOJIEP)KUBAIOT CTaTyC CBOEH AEATEIbHOCTH
MOCPEACTBOM YHU(POPMBI — CyIbH B 3aJie Cy/1a, aKaJIeMUKH B MAHTUAX U T.II.

Onucanue xo/a 1eJI0BOM UIPbI

CryzaeHThl Aenarcs Ha Tpynnsl 1o 5 yenosek. Kaxknas rpynmna npoBoauT cobeceioBaHue, 3aTEM
MUCHbMEHHO OTBEYAET Ha MOCTABJIEHHBIE BOIIPOCHI, IPH 3TOM 00CY>KAas OTBETHI B CBOEH rpymre. 3aTeM
MIPOUCXOIUT ob1Iee oOcykaeHue cutyauu. [Ipu 3ToM eciau y CTyJe€HTOB CyIIECTBYET ONpPEIEIeHHbIN
OIBIT pabOThI, OHU MOTYT IIPUBECTH MPUMEPHI IPYTUX METO/0B «3aIyTMBAaHUM, UCIOIb3yEMbIX WICHA-
MU OTOOPOUYHBIX KOMHUCCHIA.

6.2. IlpumepHbIe BONPOCHI M 32/IaHUA / 32/1a4H1 /ISl IPOMEKYTOUYHOM aTTeCTAIMU

Paszpnensl, Tembl Bomnpocs! Ha 3auer
1. ITpunuune! ynpasnenus | 1. YipasieHne NEpCOHAIOM B CHCTEME COBPEMEHHOIO MEHEPKMEHTA.
IIEPCOHAIIOM 2. IlapagurMel ympaBiieHHMs MEPCOHAJIOM M THIBl OpraHU3AaIMOHHBIX

KyJbTYp B CUCTEME KaJPOBOIrO MEHEKMEHTA.

3. KaapoBslif MEHEI)KMEHT Kak MpoQeccuoHaNbHAs e TebHOCTD.

4. YCTaHOBKM U MOJIEJH NTOBEACHUS MEHEDKEPa 110 IEPCOHAITY.

5. Yuactue paOOTHUKOB B YIIPaBJICHUHU OpraHu3amueii. ®opMbl 3aHSITO-
cTH pabOTHHKA M paboTa MO KOHTPAKTY.

2. HepcoHai npeinpuAThs KaK 6. TpynoBble pecypchl, IEpCOHAN U TPYAOBOM NMOTEHLUAT OpPraHU-
00BEKT yNpaBIIeHUs 3aLun

7. Tlepconas Kak OOBEKT YIPaBJICHHUSI.




8. CucreMa nokasareyei 1 XapakTepUCTHUK MepcoHaa.

9. Cucrema ympaBieHHs IEPCOHATIOM OpPTaHU3AIIH.

10.®aKTopHI, ONpeAeNAIONNe OCOOCHHOCTH CHCTEMbI yIIPaBICHUS TIep-
COHAJIOM OpraHHU3aluy B IPAKTUKE.

11. DxoHOMH4ecKas 3 HEKTUBHOCTH YIPABICHHS IIEPCOHATIOM.

12. CraTuctuyeckue mnokasaTenu 3(PQGEKTUBHOCTH BIOKEHUH B IEpco-
HaJl.

3. KagpoBoe, undpopmanu-
OHHOE, TEXHUYECKOE U Ipa-
BOBO€ 00ECIIEUEHHUE CUCTE-
MBI YIIPaBJICHUS TIEPCOHA-
JIOM

13. Ilonatue «xanpoBas moauTuka». [IpuHIMIBI ynpaBieHUus NEepcoHa-
JIOM.

14. Buapl KagpoBOW MOJUTUKH: ITACCUBHAsA, PEAKTUBHAs, IPEBEHTUBHAS
U aKTHBHasl.

15. Bubl KagpoBOM NOJIUTUKHU: OTKPBITAs U 3aKPBITAs

16. [IpoekTpoBaHue KaApOBOH MOJIUTHKH.

17. KagpoBasi IOJUTHKA U €€ IIJIAaHUPOBAHUE HA IPEIIIPUATUN.

18. UTnpopmaninoHHoe oOecrieueHre CUCTEMbI YIIPABICHUS [1EPCOHATIOM
Oopra"usanuu

19. Texuuueckoe oOecrieyeHHe CUCTEMbl YIPABIECHUs IEPCOHAIOM Op-
raHU3alHN

20. JlIokyMeHTalMOHHOE O0ecleyeHue IesITeNbHOCTH IO YIPaBICHUIO
[IEPCOHAJIOM B OpraHU3alMH.

4. Cucrema paboTHI C mep-
COHAJIOM.

21. Cuctema ympaBieHUs TepcoHaIoM opranuzanuu. dakTtopsl, ompe-
JeJISI0IINE OCOOEHHOCTH CHCTEMBI YIIPaBJICHUs IIEPCOHAIOM OpraHu3a-
I[UU B MPAKTHUKE.

22.KagpoBas IONMTHKA OPraHMW3allMM, €€ Ha3HAYCHHUE M COJEp KaHHeE.
[TocTpoeHue kaapoBOil MOTUTHKHU B TPAKTUKE.

23. ConanpHasi TOJMTUKA U KOPIIOpPATHBHAS KyJIbTypa Kak KOMITOHEH-
ThI KaIPOBOW MOJIUTHKHU.

24. KagpoBoe IUIaHMpOBaHHWE, HAa3HAYCHHWE, OCHOBHBIC HAalpaBJICHUSI.
@dopMbI U CpeAicTBa OpPraHU3aluy KaJpOBOTO TIAHUPOBAHU.

25. Onpeenenue MoTpeOHOCTH B EPCOHAIIE, CYIITHOCTh, HAPABIICHUS 1
METO/bI OLIEHKH.

26.HaGop u or6op mepconama. Ha3znaueHue, MOpsIAOK OpraHU3AIlNH,
pacuer ctoumoctu. KanpoBbie arentctBa. Mcmonb3oBaHue KaJpoBbIX
areHTCTB B Habope mepcoHaa.

27. IIpodeccuonanpHas ¥ OpraHU3alMOHHAsl afanTalus nepcoHana, Ie-
7, HampaBieHUs paOoThl U OocoOeHHOCTH ympasieHus. [Iporpammel
agantanuu. OIleHKa pe3ynbTaToOB aIalTaluy.

28. JlenoBas OlLIEHKA NEPCOHaNa: CYIHOCTh, BUAbl 1 HA3HAYECHHUE OLICHKHU
KadyecTBa MepcoHala, OCHOBAHUS U MTOKa3aTeNN OLIEHKH MepCoHaa.

29. ATTecranys epcoHaia: CyuiHOCTh, Ha3HAUCHHUE B YIPABJICHUU TIEp-
COHAJIOM, OCHOBaHUS M MOKa3aTelIMd aTTeCTAl[MOHHON OLIEHKU MEepCOHa-
na.

30. OGyuyeHue nepcoHajia B OpraHM3allld, Ha3HauyeHUe, BUABI (TOATO-
TOBKa, MEPENOATroTOBKA M TOBBINIEHUE KBaIM(pUKAIHK), HOPMBI Opra-
HU3AIHH.

31. Kapwepa paboTHHKa, €€ CYIIHOCTb M BHIbI, POJb U MECTO B OpTaHU-
3aluy. YTpaBlieHHEe Kapbepodl paOOTHUKOB B OpraHM3alldd, eI U
CPEJICTBA OPTaHU3ALIHH.




32. KaapoBbiii y4eT, ero Ha3Ha4YeHUE, TOCYIApCTBEHHAs PerjiaMeHTaIus
U Cpe/ICTBA 00CCIICUCHHUS B OpraHU3allHH.

33. OCHOBBI HOPMHUPOBAHUS TPYJa: IEIH U 33a4d HOPMHUPOBAHHS TPY-
Jla, HAIIPaBJICHUS U OCOOCHHOCTH.

34. Pabouee MeCTO U €ro onMcaHne Kak OCHOBAaHHE HOPMHUPOBAHUS TPY-
Jla B OpraHU3aIUH.

35. Hopmuposanue tpyna. CocoObl H3yueHHs © HOPMHUPOBAHHS TPYIA.
Pabouee Bpems. Kitaccudukarust 3arpar pabodero BpeMEeHHU U €€ Ha3Ha-
YeHHE.

5. MotuBaus NOBEIEHNUS B
IpoIriecce Tpy10BOM Jesi-
TEILHOCTH

36. MotuBauus B Tpy10BOH JEATEIBHOCTH.

37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPYLy.

38. Konnenuuu cTuMynnpoBaHusi pabOTHUKOB.

39. MarepuajibHOE 1 HEMATEPUAIILHOE CTUMYJIMPOBAHUE B OpraHU3aluu
¥ OCOOCHHOCTH IPUMEHEHHUS B IPAKTUKE

6. KoH(IMKTHI B KOJUTEKTH-
BE.

40. KoHJIUKTBI B KOJUICKTHBE. MEXIIMUYHOCTHBIN, MEKIPYIIIOBOH, Op-
TaHU3ALMOHHBIA KOH(JIMKTHL.

41. TloHaTre opraHu3aIllIOHHOTO KOH(IUKTA.

42. VICTOYHUKY OpTraHU3allMOHHBIX KOH(INKTOB.

43. OyHKIUU OPTaHU3AIMOHHOTO KOH(IIHUKTA.

44, Pa3BepThIBaHUE KOH(DIHUKTA.

45.[loBeneHue crenuanucTa Mo NepcoHally B OpPraHU3allMOHHOM KOH-
(bauKTe — MOJIETH.

46. Crioco0Obl pazpenieHusi KOHQJIUKTHBIX CUTYalUH.




