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1 Heab aucuunjiuHbI.

B pesynbpTare ocBOEHMS IUCLUILIMHBI y 00Yy4aroLIEerocs MOJKHbBI ObITh c(hOpMUPOBAHBI
KOMIIETEHIIMM OCHOBHOM TNpo(ecCHOHANbHOM 00pa30BaTeIbHOM MPOrpaMMbl  CIICIIHATUTETa
(manee - OITOIT):OITK-3.

®opMmupyemMble KOMIETEHUMH, HHAUKATOPHI JOCTH:KEHUS] KOMIIETeHIUH, 3HAHNS,
yMEeHHsl, HABBIKHU

Tabmuua 1 — MaaukaTopsl JOCTHXKEHHS] KOMIETEHIUH, (hOpMUpyeMble TUCIUIUIMHON

Kon n nazBanme WNnaukatops! noctmwkeHust | 3HaHus, yMeHUs, HaBbIkU (3YB), hopmupyemsbie
KOMIIETCHIIMN xomnerenmun no OITOIT JUCIUATIIIMHOMN
OIIK-4. Cnocoben | OIIK-4.1. PazpabatsiBacT | 3HaTh:
pa3pabaTsiBaTh U | OpraHu3alMOHHO- - Tend, 3a7add, NPUHOUNBI W (QYHKIHA
MIPUHAMATh yIpaBIeHIECKHE PEIICHHS MEHEKMEHTA;
3KOHOMMYECKHU U | B mpodecCuOHATLHOM - OCHOBHBIE TEH/ICHIIUU pa3BUTHUSA
(huHAHCOBO JIESATEIILHOCTH MeHeDKMeHTa B Poccun u 3a pydexom;
000CHOBaHHBIC OIIK-4.3. Criocoben - MOHSTHE W CYIIHOCTh OpraHu3aluil U ux
OpTraHu3aIOHHO- TUTAHAPOBATH U pOIIb B COBpPEMEHHOM OOIIECTBE, OCHOBHBIE
YHpaBJICHYCCKUEC OpTraHnU30BLIBATH TUIIBI U BUABI opraHH3aum‘/'1;
pelIeHus], TIaHUPOBaTh | MPO(HEeCCHOHATBHYIO - GyHKIIMM W 3ajJadqd  MeEHemkepa B
u OpPTaHW30BHIBATH | JESATEIHOCTD OpraHM3ali{, IIOHSITHE W  CYIIHOCTh
po(heCCUOHANBHY IO OIIK-4.4. OcymiecTBiser YIIPABJICHUYECKOTO PEIICHHS;
JIESATEIILHOCTb, KOHTPOJIb U YYET - CYIIHOCTH W 3Tambl Ipolecca pa3paboTKu U
OCYIIIECTBIIATh PE3yIbTaTOB B NPUHSTHAS ~ YIPaBIEHYECKHX  pEIICHUH,
KOHTPOJIb M y4YeT ee | mpodecCHOHaIbHOM METOJbI ~ OIICHKM  KauecTBa  MPHUHATHIX
pe3yIbTaTOB. JIesITeIbHOCTH YIPAaBICHUYCCKUX PEIICHUH;

- TIOJXOMBI K OpraHM3alnn

npoeccnoHambHON JeSTeTbHOCTH
MEHEeIKEPa;
Ymersn:

- ONpEenensATb THIl, BUJ M YIPABICHYECKYIO
CTPYKTYpY OpTraHU3aIlNH;

- ONpeAeNsaTb OCHOBHBIE U  CIEIUATbHBIE
(bYHKIIMH MEHEDKepa;

- paspabarbiBaTh M NMpUHUMATH 3(PeKTHBHBIE
yIpaBlieHYECKUE PELICHUS;

- OIICHHMBAThH Ka4ecTBO PUHUMAEMBIX
YIPaBIEHYECKHX PELICHUIA;

- ONpeAeNsaTh dTambl Hpolecca M KPUTEPUHU
MOTHBAIMH TIEPCOHANIA OPTaHU3AIIH;

- YHOpaBIsATh MPOIECCOM KOMMYHHKAIMH B
OpraHu3allvy;

- MJIAaHUPOBaTh W  OPraHMW30BBIBATH  CBOIO
podeccHOoHANBHYIO JeATebHOCTH;

Bnapern:

- HaBbIKAMH WCIIOJIb30BAHUSI COBPEMEHHBIX
HHCTPYMEHTOB MPUHATHA YIPaBICHYECKUX
pemleHnid W MeTOoJaMH  OLEHKH  HX
3¢ (HeKTUBHOCTH;

- HaBBIKAMH MIEPBUYHOM JIMarHOCTHKH
pobJeM OpraHu3alny;

- HaBbIKAMH  Pa3pabOTKH  YNPaBIECHYECKUX

peuieHuii;

- METOJaMH OLICHKH Ka4ecTBa
YIPaBIEHYECKUX PEIICHUM;

- METOdaMH JHUAarHOCTHUKHA MOTHUBaAIIU

IepCcoHaJia OpraHru3aliuu;




Kon v HazBanue NuaukaTopsl TOCTIKEHUS
KOMIIETEHIHHA xomrerennun o OITOIT

3Hanus1, ymMmeHust, HaBbiku (3YB), popmupyemsie
MUCIUIIIIMHON

- TEXHOJIOTHSIMU YTIPaBICHUS
KOMMYHUKAIMSIMA B OpraHu3alyu, B T. 4.
MH()OPMALMOHHBIMU TEXHOJIOTHSIMHU;

- crnocobaMM M METOJaMH IUIAaHUPOBAaHHUSA U
OpraHu3aluu  CBoeH  HpoecCHOHATBHON
JICATSIILHOCTH.

MecTo IUCIUIIIINHEI

HI/ICHI/IHHI/IHa BKJIFOUCHAa B MOJIYJIb

((SKOHOMI/IKO'ynpaBHeH‘leCKI/Ie OCHOBBI

npodeccuonansuoit  aesrensHocT»y  OIIOII  BO, o6s3arenpHas yacTh. JlucuuruinHa

ocBamBaercs Ha 1 Kypce B 2 ceMecTpe.

2 O0béM U TPYAOEMKOCTH JUCUMILUIMHBI 10 BUAAM Y4eOHbIX 3aHATHI. DOPMBbI

l'[pOMe)KyTO‘lHOﬁ aTTreCTalum.

Tabmuna 2 — O0beM U TPYJAO0EMKOCTh JUCIUILIINHBI IO BUJAM YICOHBIX 3aHIATHU

OO01mas TpyI0eMKOCTh ¥ BHJBI y9€OHOH pabOTHI MO 00béM vacoBmno opMaM 00ydeHHS
JTUCITUTIINHE, IPOBOIMMEIE B pa3HBIX (hopMax 00 300
1 OO611ast TPyA0EMKOCTh JTUCIUILIMHBI 144 144
2 KonraktHas pabora  oOyyarommxcs C 48 10
mperogasareneM (MO BUAaM YYeOHBIX 3aHITHIN)
(Bcero)
AynuropHas padota (Bcero): 48 10
B TOM YHCIJIC:
JIEKIIUA 16 6
MPaKTUYCCKUEC 3aHSITHI, CEMHHAPHI 32 4
[IPAKTUKYMBbI
J1a00paTopHbIC PA0OTHI
BreayuropHast pabora (Bcero): 60 125
B TOM 4YHCIe WHAMBHAyallbHas paboTa
00yJaroIuXxcs ¢ Mpeno/iaBareneM
MOJIrOTOBKA KypCOBOIi paboTh
(npoekTa)/KOHTaKTHas pabora
rpymoBas, WHIUBHUTy ATTbHAS
KOHCYJIbTAllUsT ¥ WHBIE BHIBI Yy4eOHOMH
JEATENBbHOCTH, IIpeyCMaTpUBAIOLINE
IPYMIOBYIO WU WHAWBUAYAIBHYIO PadoTy
00Y4JaIOIIUXCS C MPEToIaBaTesIeM)
TBOpUecKast padoTa (dcce)
3 CamocrosresbHas pabota o0y4aronmxcs (Bcero) 60 125
4 TIpoMexxyTodHasi arTecraiys OOy4aromerocs — 36 9
IK3aMeH

3. Y4eOHO-TeMaTH4YeCKHUH IVIAH U COAePKaHUe JAUCHHUIIIMHBI.

3.1 YueOHO-TEMAaTHUYECKHUH IJIAH

Tabnuua3 - YyeOHO-TeMaTHyeCKUi TIaH OYHO-3a04HON(POPMBI 00yUEeHHUs

O6mas TpynoemkocThb 3aHsATHI (Yac.) ®opmb
Ne | Pazgennl M TEMbI | TPYl0eMKO 020 320 TEKYIIero
n/ | AMCHMIUIMHBI MO cTh (BCero KOHTpOJIST W
n 3aHATHAM 4ac.0P0O/ Ayn. 3aHATHS CCP Ay CCP NPOMEKYTOYH
300) 3aHATHA oii




aTTecTANUH
HpaK nexmu | mpaxr ycrmeBaeMocTa
JIeKIHH P ! P
T "
MenemKMENT:
| | momstHe, 8/ 5 i 6 1 ) 15 YCTHBIH
CYIIHOCTB, 16 orpoc
coJiepKaHue
I'enesuc u
IBOJIIOLHSA
MEHEPKMEHTA: .
NPEANOCHUIKH 14/ YCTHbIH
2 P ’ 2 4 8 1 - 15 ompoc,
HIKOJIEI, 16
CEeMUHAP
TIOJTXOJIBI,
TIPUHIIHITBI u
dbyHKIIUU
Opranmzanus Kaxk .
chucTeMa H  Kak 16/ YCTHbIR
3 2 6 8 1 1 15 orpoc,
00BEKT 17
CEMUHAP
yIpaBJICHHS
Menenxep u ero
poJIb B IpYIIOBOE
. 1
4 | Oprammzaii 6/ 9 6 8 1 1 16 3ajlaHue,
IIpunsarue 18 CUTYallMOHHBI
yIpaBICHYSCKUX € 3a/1a4u
peuieHui.
[InanupoBanune u
g | ctparerns 14/ 9 4 8 1 i 16 rpymnnosoe
pa3BUTHUS 17 3a/laHue, Kenc
OpraHuzalyu
MotuBanus u
yIpaBJicHUE 14 .
6 | yenmoBeYeCKUMH / 2 4 8 2 1 16 YCTHbII
17 oTIpocC, TeCT
pecypcamu B
OpraHusalu
VYmpasieHue
OpraHU3aIMOHHEI .
7 | mu 12/ 2 4 | 6 1 1 | 16 YCTHbH
17 oTIpocC, TeCT
KOMMYHHKAIUAM
u
Kontpous 1 14/ CTHBIN
8 | sddexTuBHOCTD 2 4 8 2 - 16 Y
17 OIIpOC, TECT
MEHE/DKMEHTA.
[IpomesxyTouHas 36/
aTTecTanus— 9 JK3aMeH
IK3aAMeH
Bcero: 144 16 32 60 10 4 125

4 Tlopsaok OLEHMBAHHUS YCIEBAEMOCTH W C(POPMHPOBAHHOCTH KOMIICTeHIMI
o0yyamuierocsi B TeKylei 1 NpoMe;KyTOYHOM aTTecTaluM.

JUist TIOJIOKUTENFHON OIIEHKH IO pe3ysibTaTaM OCBOEHHS AMCUUIUIMHBI 00yYarolemycs
HEOOXOAMMO BBITIOTHUTH BCE YCTAHOBJIEHHBIE BHUIBI y4eOHON paboThl. OlleHKa pe3yJbTaToB
paboThl oOyyatomierocs B 6aimiax (1o BUaaM) NpHuBeieHa B Tabmuie 4.

Tabmuua 4 - bamnbHO-peHTHHroBas OLEHKa pe3yibTaToB Yy4eOHOW  paboThI
oOyuaromuxcst no suaam(bPC)




Vyebnas pabora |Cymma |Bumsl u pe3yabTaThl OrieHka B aTTecTaluu Bamel 3a
(BUBI) OaymoB  |y4eOHOM pabOThI OCBOCHUE
JHCIUTITHHBI
(MHH.-Makc.)
Ounasn ¢hopma odyuenusn
Tekymias yueOnas (60 Jlekrmonnsle 3anaTus |1 6ayn - mocemieHue 1 eknuoHHOTO3aHATH; |8—16
pabota B cemecTpe (KOHCIIEKT) 2 OaJIa—aKTHBHOE YYaCTHE B 00CYKICHUH
(mocerienne (8 3ansTHI) JICKIIMOHHOT'O MaTepHaJia ¢ Ipero/iaBaTesieM
3aHATUI 110 IIpaxkTudeckue 3ansaTus |1 6amn - mocermenue 1 mp. 3aHATHS U 16-32
pacnucaHuIo u (16 3ansruil) BBINOJTHEHHE 3a/1aHus Ha 51-65%
BBITIOJTHEHHE 1,56anna — nocemienue 1 np. 3aHATHI U
3a/TaHNI) BBINIOJTHEHHE 3a4aHns Ha 66-84%
2 Gamta — mocemieHre 1 mp. 3aHATHS H
BBINOJIHEHNE 3a1aHus Ha 85-100% u
CaMOCTOSATEIBHOCTh M CYLIeCTBEHHBII BKIIA
Ha 3aHATHU B pabOTY TPYIIIEI
IToaroroska 4 Gana — IOATrOTOBJIEH TOJIBKO JOKJIAI,
WHIWBUAYAIEHOTO JMICKYCCHSI OTCYTCTBYET 4-10
JIOKJIaaa ¢ 6 6asIoB — OATOTOBJICH JTOKJIAT, CTYJCHT
IIpe3eHTaluen Y4acTBYET B JUCKYCCUHU, TEMaA UHTEPECHA
ayAUTOPUU
8 6aJI0B — MOATOTOBICH JOKJIAMA, CTYACHT
Y4aCTBYET B JUCKYCCUU, TEMa UHTEPECHA
ayIUTOPHH, TIPE3CHTALINS COLCPIKUT
HEJOCTaTOYHBIN 00beM HH(POPMALIUH IO
JOKJIay
10 6ayIoB - MOATOTOBJICH TOKJIAM, CTYACHT
Y4YacTByeT B AUCKYCCHH, TEMa HHTEPECHA
ayIUTOPHH, TIPE3CHTALINS COLCPIKUT
JIOCTaTOYHBIN 00heM HH(DOPMAIIUH 10 JOKJIATY
Hrorosoe 23 6amna (51 - 65% npaBWIBHBIX OTBETOB) 23-42
TECTHPOBaHUE 31 6amn (66 - 84% npaBUIIBHBIX OTBETOB)
42 6anna (85 - 100% mpaBUIBHBIX OTBETOB)
HToro no texyueii padore B ceMecTpe 51-100
IIpomexxytounas |40 Bompoc 1 5 6aymIoB (HOPOrOBOE 3HAYCHUE) 5-10
aTTecTanys (100% 10 6ayu1oB (MakCMMaJIbHOE 3HAYCHHE)
(9x3aMeH) /6amnoe  (Bonpoc 2 5 6aIoB (HOPOroBOE 3HAUEHHE) 5-10
[IpUBEJCH 10 6am0B (MakCUMaIbHOE 3HAYCHHUE)
HOH I[IpakTnueckoe 3ananue |10 6annoB (MOporopoe 3HaUCHHE) 10-20
IIKaJbI) 20 6awioB (MAaKCMMAIILHOE 3HAYEHUE)
HToro mo npomMeKyTO4HOM aTTecTalMu (3K3aMeHY) 1o npuseaeHHo# mkaie (20 6.) 20-40 o.

(51— 100% )

CymmapHas oueHka no gucuuniune/ Cymma 6ayuioB TeKymeld 1 MpOMeXyTOUYHON aTTecTallun 51-100 6.
3aounasn popma ooyuenusn
Tekymias yuebnas |60 JlextmonHble 3 bauta- nmoceuienue 1 nekuuonnoro3anstus; |9 —18
pabota B cemecTpe 3aHIATHS 6 0aJUIOB — aKTHBHOE YYaCTHE B 00CYKICHUH
(mocermeHue (KOHCTIEKT) JIEKIIMOHHOTO MaTepHaa ¢ MPEroaaBaTeIieM
3aHATHH 1O (3 zamsTHs)
paclucaHuIo U [IpaxkTryeckue 8 bayuoB - mocemenue 1 mp. 3aHATHI U 16-32
BBINOJIHECHUE 3aHATHUS BBINIOJIHEHHE 3ajaHus Ha 51-65%
3aJjaHu) (2 3ansaTHA) 12 6annoB — nocemnienue 1 np. 3aHATHS U
BBIIOJIHEHYE 3a1aHus Ha 66-84%
16 6aioB — nocerienne 1 mp. 3aHATHS U
BBITIOJIHEHHE 3a0aHusa Ha 85-100% u
CaMOCTOSTCILHOCTh U CYIIIECTBEHHBIN BKIIA
HA 3aHATHHU B pabOTy rPyIIIIbI
Tloaroroska 4 Gajia — HOATrOTOBJIEH TOJBKO JOKJIAI,
WHIUBUAYAIbHOIO |IUCKYCCHUSI OTCYTCTBYET 4-10
JIOKJIaja C 6 0aJIOB — OJITOTOBJICH JOKJIA], CTYICHT
pe3eHTaImen YYacTBYET B JUCKYCCHH, TeMa HHTEPECHA
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ayJAUTOPUHU
8 0a/IOB — MOATOTOBIICH JOKJIAA, CTYACHT
YYacTBYeT B JUCKYCCHH, TEMa HHTEPECHA
ayJIUTOPUH, TIPE3CHTAIHS COJICPIKHUT
HEIOCTaTOYHBIN 00beM HH(POPMAIIUHU TIO
JIOKJIay

10 6aI0B - MOATOTOBJICH AOKJA, CTYICHT
Y4acTBYET B JJMCKYCCHH, TEMa HHTEPECHA
ayJIMTOPUH, PE3CHTAIIHS COACPIKHUT
JIOCTATOYHBIN 00beM HHGOPMAIIMHU 1O JOKJIATY

Hrorosoe 22 6amna (51 - 65% npaBUIEHBIX OTBETOB) 22- 40
TECTUPOBAHUE 31 6amn (66 - 84% TpaBUIBHBIX OTBETOB)
40 6anmoB (85 - 100% mpaBHUIIEHBIX OTBETOB)
HToro nmo Texyueii padore B ceMecTpe 51-100
IIpomexxytounas |40 Bomnpoc 1 5 6aI0B (MOPOrOBOE 3HAUCHHUE) 5-10
aTTecTanus (100% 10 6awioB (MaKCHMAIbHOE 3HAYCHHE)
(ox3amen) /Gannos Bonpoc 2 5 6amoB (MOPOroBOE 3HAUEHHE) 5-10
NPHUBEACHHOM 10 6amoB (MakCHMaIbHOE 3HAUCHHUE)
IIKAJIBI) IpakTHueckoe 10 6amioB (MOPOroBoe 3HAUCHHE) 10-20
3a/1aHue 20 6anmoB (MakCHMaIbHOE 3HAYCHHE)
HToro mo mpoMeKyTO4HOH aTTecTanuu (3K3aMeHY) 1o npuseaeHHoM mkaie (20 6.) 20-400.

(51— 100% )

CymmapHas oneHka mo qucuuminne/ Cymma 0aioB TEKYIIEH U IPOMEXYTOYHOM aTTeCTaIliH 51-100 6.

SMartepuajbHO-TeXHHYECKOe, MPOrPAMMHOe U y4eOHO-MeToAn4YecKoe odecneyeHmne
AUCUUIINHBI.

5.1 YueOnas iuteparypa

OcHoBHas1 yueOHasl IuTEpaTypa

1. Buxanckuii, O. C. Menemxmenr : yuebHuk / O. C. Buxanckuii, A. 1. HaymoB. — 7-¢
u3., nepepad. u gom. — Mocksa : Maructp : UTHOPA-M, 2023. — 672 c. - ISBN 978-5-9776-
0554-0. - Tekcr : anekrponnsIit. - URL: https://znanium.com/catalog/product/2016155. — Pexxum
JIOCTYTIA: TIO TIOJIITHCKE.

2. MenemxMmenT : yueOHUK 11t By3oB / FO. B. Kysunenos [u np.] ; mox penakuueit 10. B.
Kysnemnoa. — Mockga : UznarensctBo KOpaiit, 2023. — 448 c. — (Bricuiee o6pa3oBanue). —
ISBN 978-5-534-03372-4. — Texkct : anexkrponHblid // OOpa3oBarenbHas miaatdgopma FHOpaiit
[caitT]. — URL.: https://urait.ru/bcode/511207.

JlonoJiHuTeIbHASL y4eOHAas JIuTepaTypa

1. Koprosa, M. A. Hcropus ynpaBieH4eCKON MBICTH : yueOHOe ocodue 1ist By30B / M.

A. Koprosa, A. M. Canory6. — 3-e u3a., ucnp. u gon. — Mocksa : U3natensctBo FOpaiiT,
2023. — 167 c¢. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-16239-4. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  matgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/530658.

2. KpaBuenko, A. U. Uctopus menemkmenTa : yueOHoe mocodue / A. U. KpaBuenko. —
8-e m31. — Mocksa : Akagemudeckuii [Tpoekr, 2020. — 560 ¢. — ISBN 978-5-8291-2916-3. —
Texkcr: onexkTpoHHsbli / Jlanb :  anekTpoHHO-OMOiMoTeuHast cucrema. —  URL:
https://e.lanbook.com/book/132280. — Pexxum moctyma: 1uist aBTOPH3. MOJIb30BaTEICH.

3. Mamok, B. 1. CoBpemeHHbIe TpoOIeMbl MEHEIKMEHTA : Y4eOHOe TOCOOHE I BYy30B
/ B. 1. Mamok. — Mocksa : U3gatensctBo IO0paiit, 2023. — 195 ¢. — (Bwicmiee obpa3oBanue).
— ISBN 978-5-534-08338-5. — TekcT : anekTpoHHsIii // O6pa3oBarenpHas iardgopma FOpaiit
[caitT]. — URL.: https://urait.ru/bcode/514274.

4. Turo, B. H. Teopus u uctropus MEHEPKMEHTA : YUeOHUK U MPAKTUKYM JUIS By30B /
B. H. Tutos, I'. H. CyxanoBa. — Mocksa : U3marensctBo IOpaiit, 2023. — 487 ¢. — (Bsicmiee
obpaszoBanue). — ISBN 978-5-534-05725-6. — Texkct : anexTpoHHbIN // ObOpa3oBarenbHas
wiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/512108.
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https://znanium.com/catalog/product/2016155
https://urait.ru/bcode/511207
https://urait.ru/bcode/530658
https://e.lanbook.com/book/132280
https://urait.ru/bcode/514274
https://urait.ru/bcode/512108

5.2 MaTepuaJibHO-TeXHUYECKOE U POrpaMMHOe o0ecrieyeHue TUCIUTIINHbI.
YueOHble 3aHATHS IO AUCHUILIMHE npoBoaaTcs B yueOHbIX aynutopusix KI'TIN KemI'V:

HammeHnoBaHre OMEIIEHHIA AJIS IPOBEICHUS BCEX BUIOB YICOHOH NESTEITBHOCTH, Anpec
MPEIyCMOTPEHHON YICOHBIM TUIAHOM, B TOM YHCJIC TIOMEIICHUS IS CAMOCTOSATEIILHON (MecTOIOoIOXKEHNUE)
paboTEhI, C YKa3aHUEM MEPEYHS OCHOBHOTO 000PYA0BaHHMS, YU4eOHO-HATIISIHBIX TOCOOUY U MTOMEIICHUH ISt
HCTOJIB3YEMOr0 IPOrPaMMHOT0 00CCIIeYCHUS MPOBE/ICHUS BCEX
BUJIOB yueOHOH
JCSITETBHOCTH,
NIPEAYCMOTPEHHON
y9e0OHBIM IUTAHOM
402 YyeOnas aynutopus (MyJIbTUMEIUIHAS) IS TIPOBEICHUS: 654079, KemepoBckas
- 3QHATHHI JIEKIIUOHHOIO THIIA; o0macts, L.

HoBoky3Henk, mp-KT

- CEeMHUHApPCKOro (MPaKTHYECKOTO) THTIA;
P d ’ Meramtypros, a. 19

- IPYIIOBBIX U HHANBUIYAIbHBIX KOHCYJIbTAIINH;

- TEeKYIIEro KOHTPOJISl U MPOMEXYTOYHOH aTTeCTalHu.

Croenuaau3npoBaHHas (yueOHasi) MedelIb: TocKa MesioBast, Kadenpa, CTONbI, CTYJIbSL.
O0opy/oBaHue: CTAIIMOHAPHOE - KOMIIBIOTEP, MPOCKTOP, aKyCTHIECKasi CUCTEMA, J0CKa
MHTEPAKTHBHASL.

Hcnonb3yemoe nporpammuoe odeciedenue: MS Windows (MicrosoftimaginePremium
3 year mo cyOnuiieH3nonHOMY noroBopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021
r.), LibreOffice (cBobomno pacmpoctpansemoe I10), SIunekc.Bpaysep (oTedecTBeHHOE
cBobomHO pacmpoctpansemoe 110), 1O maTepakTuBHON Aocku SmartNotebook (xmrou
JULEH3HH 110 CEPUIHOMY HOMEPY 000pYyIOBaHHS).

HuTepHert ¢ o6ecnieuennem goctyna B JUOC.

5.3 CoBpemennbie npogeccuOHANbHbIE 0a3bl JAHHBIX W HH(OPMALMOHHBIE
CIIPaBOYHbIE CHCTEMBI.

1. AapmunuctpatuBHO-ynpasiaeHueckuili nmopran «AUP.RUx»: [Onektponnsiit pecypcl:
UH(POPMALIMOHHO-METOJUUECKUI HHTEpHET-pecypc IO BONPOCaM SKOHOMHUKH, (PUHAHCOB,
MEHE/DKMEHTa U MapkeTuHra Ha npennpustuu. — URL: http://www.aup.ru, cBoOOTHBII.

2. Unreprer-npoekt «KoprnopaTHUBHBI  MeHEKMEHT»: [DIEeKTpOHHBI pecypc]:
Oubnuoreka  ympaBiieHus, nyOnukanuu, ceMuHapsl W KoHpepenumu. —  URL:
https://www.cfin.ru, ceo601HbIi.

3. ®enepanbHbIl  oOpa3oBarenbHBIA  mopTan «ICM: DOkoHommuka, CoOIHOIOTHS,
Menemxment»: [DnekTpoHnsiii pecype]. — URL: http://ecsocman.hse.ru, cBo6oaHbIi.

6 Unble cBeeHus M (MJIM) MaTepuaJIbl.
6.1.IlpumepHbIe TeMbl NUCbMEHHBIX Y4eOHbIX PadoT
6.1.1 Kypcosas padora

KypcoBas paGoTa 1o 1ucUUIUIMHE He MPeIyCMOTpPeHa.

6.1.2 IIpuMepHBIe TeMbI HHAMBUAYAJIbHbIX 10KJIA10B.

[lIxonBI MEHEIKMEHTA.

Hannonansasie 0cOOEHHOCTH MEHEKMEHTA B S TOHNH.
Hamuonansuelie ocooennoct MeHemkmenTa B CIIIA.
HarmonanbHbple 0COOEHHOCTH MEHE)KMEHTa B [ 'epMaHuu.
HanmonansHbie 0cOOEHHOCTH MEHEKMEHTa BO DpaHInu.
HannonansHbie 0COOCHHOCTH MEHEKMEHTa B BennkoOprutanuu.
HamuonansHble 0COOCHHOCTH MEeHE I kMeHTa B [1IBerun.
Hanmonansubie ocoberHoctn MeHemxmenTa B KOxxnoit Kopee.
HamuonansHble 0cOOCHHOCTH MeHeKMeHTa B Kutae.

10 Teopun MOTHBAIIMK B MEHEPKMEHTE: MPOIECCyATbHBIC U COJIepKATEIIbHBIC.

CoOoNORWN S
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http://www.aup.ru/
https://www.cfin.ru/
http://ecsocman.hse.ru/

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,
25.
26.
217.
28.
29.

Tumsl CTpyKTyp yIpaBiaeHUsI OpraHu3anuei.

Mertob! ynpaBieHUs OpraHu3aluen.

TpaHcHaMOHAIbHBIE, MHOTOHAIIMOHAIBHBIE KOPIIOpALKUU U (pUHAHCOBO-
IIPOMBIILIICHHBIE TPYIIIHIL.

Tumb! KOH(MIUKTOB M METOBI MX Pa3peIICHHs.

OcHOBHBIE IOAXOBI K MEHEIKMEHTY.

Ctuib pyKOBOJCTBA OPraHU3AIUEH, €r0 BUIIBI U poOiieMa BEIOOPA.
CrpaTerndeckuii MEHEKMEHT: CYIIIHOCTb U ITOHITHE.
MeHeKMEHT KauecTBa: CyIIHOCTh U ITOHSTHE.

KoMMyHMKaIM1 B MEHEDKMEHTE: CYIIHOCTb U IIOHSTHE.

BnacTe 1 1MAEpCTBO B OpraHU3aLiy.

busnec-nan opranuzanyu: CylmHoOCTb, CTPYKTYpa, XapaKTEPUCTUKA OCHOBHBIX

pas3zeros.
OO6m1as XxapakTeprucTiKa HHHOBAIIMOHHOTO MEHEI)KMEHTA.

OO61mas xapakTepucTuka (UHAHCOBOTO MEHEKMEHTA.

OO0m1as XxapakTeprucTUKa aHTUKPU3UCHOTO MEHEIPKMEHTA (YIIPABJICHHUS).
VYrpaieHue nepcoHaroM OpraHu3aluu.

VYrpapieHrne THHOBALUSAMU: MTOHSITHE U CYLIHOCTb.

AHTUKPU3HUCHOE YIIPABICHUE: TIOHATUE U CYIIIHOCTb.

KoHTponuHr 1 ero oco0eHHOCTH.

MeTtob1 ynpaBieHHE PUCKOM.
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6.2. IlpumepHble BONPOCHI M 321aHUA / 321a4M VISl IPOMEKYTOUYHOM aTTeCTALINH
dopma TPOMEKYTOUHOU ATTECTAIMHA —IK3AMEH.

Tabnuma 5 — Tunoble (IpUMEPHBIE) KOHTPOJIbHBIE BOPOCHI U 331aHUS

Pasznessl U TeMbBI

IIpumepHbie TEOpETHUECKHIE

[TpumepHbIe IpaKTHYECKHE

BOIIPOCHI 3aJaHus
CemecTp 6 - Dx3aMeH
1.  MeHemKMeHT: nousitue, | 1. Ilomstne w  cymHocTs | [IpuBecTn mnpumepsl K KakaoOMy
CYLIHOCTb, COAEPKaHHUE MEHEDKMEHTA. KJIaccy yrnpaBJICHHSL.
2. OcHOBHbIE Bunbl | [lomobpaTe  KOHKPETHBIH  BHI
MEHE[UKMEHTa W WX | MCHE[DKMEHTa K MPEIJIOKEHHOM
XapaKTePUCTUKA. CUTYyalHU.
3. MeHemKMEHT Kak Hayka U | JlaTh CBOIO  OIIGHKY [EIIM U
HCKYCCTBO. 3aauam MeHEPKMEHTa o
NPEJIOKEHHOW CHUTYallud W, TPH
HEO0X0IMMOCTH, UCTIPaBUTh
OIINOKH.
2. I'enesuc u spomtolus | 4. OcHOBHBIE mKosl | st MPEJI0KEHHOT O KeHnca
MEHEKMEHTA: MPEINOCHUIKH, MEHEDKMEHTA Ha 3anajfe. | BBIIOJHUTh aHauu3 QYHKUUH H
IIKOJIbI, TOAXOAbl, NpUHIMOBL K | 5. OCHOBHBIE TOAXOABI B | MPUHLUIIOB MEHEIDKMEHTA,
byHKIUH MEHEKMEHTE. MOKa3aTh OIHMOKKA M TPEJIOKUTH
6. IlpuHiunel W (QYHKIUHU | CBOE pPELICHUE.
MEHEDKMEHTA.
3. Opranmzamus kak cucremMa u | /. llomarme, cymuocte U | Ha ocHOBe mpemnmoxxeHHOTO Keiica
Kak 00BEKT yNpaBIeHUS MPU3HAKW OPTaHU3alUH. omucath  Cpely  OpraHHM3aluH,
8. Cpema opraHuzanuu W €€ | yka3aTb THIl OPraHHU3ANMOHHOMN
CTPYKTYpa. CTPYKTYpBl, pacCuuTaTb HOPMY
9. Tlomstme W couepkaHue | YNIPABIIEMOCTH, W ONPEICIUThH
YKU3HEHHOT'O UUKJIA | CTAAHI0O  JKU3HEHHOTO  IHKJIA
OpraHu3alHH. OpraHu3alyH.
10. [lonATHE W  CYNIHOCTH
OpTraHU3allMOHHON
CTPYKTYPBI yIIPaBJICHHUSL.
11. Knaccuueckue BUIBI
OpraHU3aIMOHHBIX
CTPYKTYD.
4. Menemxep u ero poib B | 12. Menemkep, coOcTBeHHUK, | Ha ocHOBe mpeiioskeHHOro Kelica
OpraHu3allHy. [Mpunstue npeanpUHUMATEIb — | kmaccuuMpoBaTh MpeAaracMele
YIpaBJIEHYECKUX PEIICHUH. COOTHOILICHHE TIOHSTHH. pOJH MEHeKepa B COOTBETCTBHU C
13. OynHkIIUN MeHemmKepa | MoJenbro X. MuHIbepra.
OpraHu3alHH. Ha ocHoBe mpeiokeHHOro Keiica
POSDCORB. MPOaHAIN3UPOBATD CUTYaIHIO,
14. Bunpl poneli MeHemkepa | pa3paboraTh BapUaHTHI
no X. MunHuoepry. YIPaBJIEHUYECKOTO pemeHus (He
15. Pazgenenne  Tpyma B | MEHee TpeX) H C  IIOMOIIBIO
VIPaBJICHUH U €T0 BUJbL. | METOJOB  IHPHHATHS  PEIICHHUHA
16. Koomepamust  Tpyaa B | BBIOpaTh ONTHMAJIbHBINA BapHAaHT.
YIpaBJICHUH U TPYIIOBas
pabora.
17. llonssTHE ®  CYIIHOCTH
YIPaBJIEHYECKOTO
peleHHs.
18. Ilpouecc MIPUHSTHS
YIPaBJIEHYECKOrO

PEIICeHUs, €r0 JIEMEHTHI U
0a30BLIE MOJEIIH.
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19. Knaccudukanus
pelIeHH.

5. IlnaHupoBaHWe H CTpaTerus
Pa3BUTHS OPTaHU3AIUU

Ha OCHOBE
CUTyaIuu

20. ITnanupoBaHue KaK
(GYHKINS MEHEKMEHTA.

MPEJJI0KEHHON
BeIIONIHUTE  SWOT-

21. Cucrema IUTAHOB | aHAIM3 W TPEUIOKUTh CTPATETHIO
opranu3ari. CyIIHOCTD | pa3BUTHsI OPraHU3AIHH.
" cojepkanne | BeIMOIHUTD o6t aHan3
CTPaTErun4ecKoro MPEVIOKEHHOTO OW3HEC-TUTaHa |
TUTAHUPOBAHHUSL. BBIIBUTH OTCYTCTBYIOIIME B HEM
22. Ananus cpeasl | HEOOXOAUMBIC Pa3aeIIbl.
OpraHuzalii W BBIOOP

CTpaTeruy Pa3BUTHSL.

23. busnec-itan ® ero
CTPYKTYypa.
6. MoruBauuss u ynpaenenue | 24. MoTuBauus: noHstHe, | BelOpate Hambonee mnoaxonsmye
YEIIOBEYECKIMH  pecypcamMu B CYIITHOCTb, BU/IBI, METO/IBI. | METOJbI MOTHBAIIUU TUTS
OpraHH3aIuu 25. CoBpeMeHHbIE TEOPUH | MPEIIOKEHHBIX  CUTYAI[HOHHBIX
MOTHUBAIIHH. 3ajad.
26. YupasieHue
YEIIOBEYECKUMU
pecypcamu: MOHSITHE,
CYIIIHOCTh, COOTHOIIIEHHE
c POIICTBEHHBIMU
MOHSTHSIMHU.
7. VYnpasnenue | 27. Cogepkanue ¥ posb | Jnd  TpeAnoKEHHBIX — CUTyanui
OpTraHU3aIHOHHBIMHU KOMMYHHKAITHHA B | OTIpENeNUTh BCE AIIEMEHTHI
KOMMYHHKAIASIMHA JIeSITEIIbHOCTH KOMMYHHKAIIHOHHOTO  TIPOIlecca;
OpraHu3aIyii. cAenath BBIBOA O Hauuyuu /
28. KoMMyHUKaIIMOHHBIH OTCYTCTBHUHU ryma u
MpOIeCC W  TPUHIUIBI | KOMMYHHUKATHBHBIX OapbepoB.
yIpaBICHUS [pennoxutsb CIOCO0BI
KOMMYHHKAIASIMHU B | IPEOJOJICHUS] KOMMYHUKATHBHBIX
OpraHM3aInsiX. 0appepoB, €CIIN TAKHUE ECTh.
8. Konrpons u sddextuBHOCT | 29. CymHOCTE M COAEpKAaHUE | YKa3aTh omnoOKH pu
MEHEPKMEHTA. KOHTPOJISL. [loHsiTHE | OCYIIECTBICHUU  KOHTPOJISL IS
KOHTPOJIJIMHTA. NPEUVIOKEHHBIX ~ CHUTYallMOHHBIX
30. Bunsl KOHTPOIIS U | 3amad4.
MPOIIECC KOHTPOJISL. Ha ocHoBe mpennoxeHHOTO Keiica
31. DddexTrBHOCTH JaTh  OLEHKY  3(QQEeKTUBHOCTH
MEHE/DKMEHTA: CYIIHOCTh | MEHEDKMEHTa OpraHu3allnHy,
U COJIepKaHHe. WCTIONB3YS COOTBETCTBYIOIIHE
32. Iloxxoapl K H3MEPEHHUIO | METOJBI.
3¢ HEeKTUBHOCTH
MEHE/DKMEHTA.
Komnerenuun
OIIK-4. Crioco0eHn | OIIK-4.1. Pa3pabaTbiBaeT OpraHM3alIOHHO-YNPABIEHYECKUE PEIICHUS B
pa3pa6aTBIBaTB u [IPUHUMATH HpO(I)CCCPIOHaJ'ILHOfI JACATCIIbBHOCTH
SKOHOMHYECKH M  (DMHAHCOBO OIIK-4.4 OCYIH?CTBJ‘IHGT KOHTPOJIb W y4eT  pe3y/lbTaroB B
000CHOBAaHHBIE OPraHM3aLMOHHO- ;pec;lclc)f:ccmHaanon ACATENLHOCTH

yIpaBJICHYECKHE pelieHus,
IUIAHUPOBAaTh M OPraHU30BBIBATH
npodecCHOHAIBHYIO

JeATEIbHOCTb, OCYIIECTBIISATh
KOHTPOJIb U YUET €€ Pe3yJIbTaToB.

Brer — nunep priaka! Iloka. B ocHOBHOM, 3a CUET CTaphIX JOJITOCPOYHBIX
KOHTPAKTOB € KPYIIHBIMU UIPOKAMH.

Bamm koHKypeHTHI (MX HEMaJlo) TaK M HOPOBSAT OTTAMATh y Bac «KYyCOK
muporay. Y MHOTHX M3 HHX OBICTpas TWHAMHKa pocTa — 3a c4eT paboTHI ¢
MalbIM W CPEAHMM OW3HECOM, CO CTapTalmaMHd, KOTOpbIE aKTHBHO
pa3BUBAIOTCS B BallleM CerMeHTe. boiee Toro, y HECKOJIBKUX UTPOKOB €CTh
KOMIUIEKCHOE pelleHue: M pa3paboTka IMoJ 3aKa3, M IHPOM3BOJACTBO H
CepBUCHOE 00CITy)KUBaHHUE.
JIupexkTop MO  Ppa3BUTUIO MpeAnaraer

IMPOCKT 1O MOACpHHU3AUU
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mpou3BoJcTBa (000OpymOBaHUE HE HOBOE). BB cMoOkeTe BBINycKaTh Oosee
TEXHOJIOTUYHYIO NPOAYKLHMIO M BBIXOAWTb Ha HOBBIC DBIHKH COBITA.
KoHe4HO, OH MOHUMAET, 4TO U JIIOAIM OyJeT He0OX0AMMO TOBBIILATH CBOIO
kBanupukanuo. Ho reHepanbHbIl TUPEKTOp HE TOTOB — MOTPEOYIOTCS
JIOBOJIbHO 3HAYMTENbHBIE 3aTparhl. 11 HE MOHATHO — KOIZa OKYIHUTHCS.
[TepcoHai oH He XOUeT JIMIIHUKA pa3 AEPraTh U pa3apakars.

BBl - BTOpOE JTMIIO B KOMITAHUH - AUPEKTOP IO NMEPCOHAIY, TAK)KE BUAMTE,
YTO Hy)XHBI IepeMeHbl. Y Bac ecTb MeHeIkep Mo mepcoHairy, KoTopas C
YIOBOJILCTBUEM CO3[AeT TPEHUHTH, 3aHUMAaeTCS OOydeHHEM M Pa3BUTHEM
COTPYIHHKOB, MPOBOAWUT aHKETUPOBAaHHE, paboTacT C  OT3BIBAMH
COTPYIHHUKOB Ha MOPTajax MO MOMCKY PabOTHI.

Jeno B TOM, 4YTO B Bally KOMIIAHHWIO HE OXOTHO HIYT MOJIOZIbIC
cneruaaucTel. OnBIT ¥ 3apaboTHBIE IUIATHl PacTyT MeaiieHHo. U ycnoBus
TPyZla HECKOJIBKO XYXKe, YeM y KOHKypeHTOB. CHcTeMa MOTHBAaIMH, CYI
MO OT3bIBAM CaMUX COTPYAHHMKOB, YK€ ycTapeila - HE CIIOCOOCTBYeET
Pa3BUTHIO JIOJIEH U BEICOKOMY KaueCTBY BBIITYCKAaEMOW HMPOTYKIHH.
OmnebiTHBIE (M HEMOJIOIbIE) paOOTHUKK 0OSITCS OcTaThbest He y Aei. [loatomy
HE CHJILHO ITOMOTAI0T MOJIOJIBIM.

HTOr — HEYKIIOHHO CHMXKAETCS KadeCTBO MPOXYKIMH. PacTeT KOoImdIecTBO
peKIaMariii OT KIMEHTOB.

Bomnpocsl no keicy:

1. Kakue mpobnemubie obmactu Bl BunuTe B naHHOM cutyanuun? (0OBIYHO,
MpoOJIeMBl BUIAT B IUIOXUX YCIOBHSX Tpyna / HE HOBOM 000OpymOBaHHU /
He3((EKTUBHONH CHCTEME MOTHBALMM / CHIDKAIOIIEMCS KadecTBe
MPOAYKINH U T. 11.).

2. Kakue u3 HuX sBIsIOTCS, Ha Bam B3rsa, Haubosee akTyaslbHBIMH?
ITouemy Tax cuuraere?

3. Uro HyxkHO cnaenatb nepBbiM neinoM? Uro nanee? (OKemarenbHO
OOBSCHUTH JIOTHKY YJIYYIICHUI - Ha yeM (OKYyCHpYeTCs rpyIa).

4. Io kakum nmapamerpam OyJeTe OLEHUBATH NIPOrpecc U3MeHeHuit? Moryt
1 apyrue GakTopsl BIUATH HA JIJAaHHBIC TApaMeTphI?

OIIK-4.3. CnocoOeH MmIaHupOBaTh U OPTaHU30BHIBATH MPO(ECCHOHATHHYIO
JIeSITEIIHOCTD

Cutyamus 1. Bac HemaBHO Ha3HauWJIM pPYKOBOAWTEIEM TPYIOBOTO
KOJUICKTHBA, B KOTOPOM BBl HECKOJIBKO JIET OBUIN PSIOBBIM COTPYIHHKOM.
Ha 8 u 15 MuH BBl BBI3BaM K ceOe B KAaOWHET MMOMUYMHEHHOIO IS
BBIICHEHHMSI TIPHYMH €ro 4YacThIX OIO3aHUi Ha paboTy, HO camHu
HEOXHJIAHHO omo3fany Ha 15 muH. IlogunHEHHBIN jke TpUILeNT BOBpEMs U
KJIET Bac.

Kak Bbl Haunete Oecemy mpu BcTpede? IIpoKOMMEHTHpYHTE KaXkIIbId
BapHaHT.

1. HesaBucuMO OT CBOEro OMO3JaHUS cpa3y ke MoTpedyere ero
00BsICHEHUH 00 OIM03AaHUAX HA paboTy.

2. V3BuHUTECH NIEpe]l HUM M HaYHeTe Oeceny.

3. OtmeHuTe Oeceny ¥ EpeHeceTe Ha JIPyroe BpeMsl.

4. Ilpeuioxxure CBOM BapuaHT pPELICHMS.

Curyauus 2.Bbl mosyunnu OAHOBPEMEHHO JIBa CPOYHBIX 3aJaHMs: OT
BallleTO  HEMOCPEJCTBEHHOI'0  HadaJlbHUKa W OT  BBIIIECTOSIIIETO
HavyalbHUKA. BpemeHu A coriacoBaHUsi CPOKOB BBINIOJIHEHMS 3aJJaHUN y
BacC HET, HEOOXOIMMO CpPOYHO HayaTth paboTy. Eciam BBl BO3bMeTeCh 3a
pelieHne AByX 3aJlaHui, TO HE ycIeeTe K CPOKY PEIIUTh HU OJHO U3 HUX.
[Mpoananu3upyiTe KXl BAPUAHT U BEIOEPUTE HANOOJIEe TOAXO SN,

1. B mepByto ouepenp HayHeTe BBIIOJHATH 3aJaHHE TOTrO, KOTO OoJblile
yBaXkaeTe.

2. CHavana OyneTe BBIIOJIHATH 331aHHE HanboJiee BaKHOE, Ha Balll B3TJISL.
3. CHauaJa BBINOJIHUTE 3aJJaHHE BBIIECTOALIETO HA4YalbHUKA.

4. Bynere BBINOIHATH 33JaHUE CBOETO HEMOCPEJCTBEHHOIO HaYaJIbHUKA.

5. Ilpennoxute cBOM BapUaHT PELLEHUSL.

CocraBuTenb:

[atynos I1. I'., crapmuii mpenoxasatenb kabheaps DY
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(pamunus, unuyuanet u dondcnocms npenooasamens (ei))

14



