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1 Heanp qUCHUNIAHBI

B pe3ynbTare ocBOCHMS JaHHON AMCLUIUIMHBI y 0Oy4aroIlerocs AOJKHbI OBbITh CHOPMHU-
POBaHBI KOMIIETEHIIMA OCHOBHOM MpodeCCHOHATBHONH 00pa3oBaTeIbHON MPOTrpaMMbl CHELHATH-
tera (nanee - OIIOIT): YK-2; YK-3.

CopnepxaHue KOMIETEHLUH KakK IJIaHUPYEMBIX PE3YyJbTaTOB OOyUYEHHUS IO AMCLMILIMHE
cM. Ta0iuusl 1 u 2.

dopMmupyemMble KOMIETEHUHMH, HHAUKATOPbI JAOCTUKEHHS KOMIIeTEHUMH, 3HAHMA,

YMeE¢HUH, HABBIKH

Tabnuua 1 — MHAMKaTOpBI JOCTHXKEHHSI KOMIIETEHINH, (POpMHUPYEMbIE JUCIUTUINHON

Konx n na3Banue

I/IHI[I/IKaTOpI)I JOCTHXKCHUS KOMIIC-

3nanus1, ymeHust, HaBbiku (3YB), popmupyemsie

KOMIICTCHIIMH tenmu o OITOI1 TUCIUIIINHON
YK-2 - Cnoco- | YK 2.1 Muunuanuzamnus mnpo- | 3HaTh:
OeH YHOpaBJIATh | ekTa. Onpeﬂengefr HpO6HeMBI u v TCOPETUYECKUE, METONOJIOI'MYECKUE U ITPABOBLIC
MPOCKTOM  Ha | poeKTHYI0 MAC0, KPYT 3a1ad OCHOBBI TIPOSKTHOM JICSITEILHOCTH;
BCEX JTalaX €ro | p havikax [MOCTABICHHON LENH, v’ STarsl OCYIIECTBIICHNS MPOCKTOB B
JKU3HEHHOTO ONpENENSIET CBA3H MEKITY HH- npodecCHOHANTEHON JeSITEITBHOCTH oT
UKJIa ML L pa3pabOTKH 3aaHusl 10 BHEAPCHUS,
MHCTPYMEHTBI ~ yNpaBJICHHS  NPOCKTAMH B
YK 2.2. PaspaboTka NpOCKTHO- npodeCCHOHATEHON TEATEITLHOCTH;
ro sajanus. HIpenaraer Cho- | v yieronp amamusa M OLNEHKH DPHCKOB TPOEKTA,
COOBbI pEeHICHHUS TOCTABIEHHBIX YCJIOBUH HMX pealin3allid, METOJIbI KOHTPOJIS 3a
3aJ1a4 U OXKHJAACMbIC PC3YyJIbTa- BBIIIOJTHEHHE IIPOEKTA, OLICHKU €ro
ThI; OLICHUBACT IIPEI0KECHHBIE Pe3yIbTATUBHOCTH U PabOThI UCTIOTHUTEIICH;
CIIOCOOBI ¢ TOYKU 3pEHHsl CO- | ¥ TOHATHE u CIIOCcOOBI BOJIOHTEPCKOM
OTBETCTBUS LIEIU MTPOEKTA. JACATCIIBHOCTH, €C 3aJa4uu u CIIOCOOBI
VK 2.3 IInanuposanue. Ilna- OpraHH3aiH.
HHUPYET peanM3alliio 3a1au B zMeTI“
30HE CBOCH OTBETCTREHHOCTH C npeoOpa3oBaTh MPOCKTHYIO UJICIO B 1€JIb, 3a/1a41
MPOEKTa, MPOrpaMMy C VYYETOB HMMEIOIINXCS
YACTOM HMCIOIIIXCA pecypeoB PECYpPCOB U PUCKOB B paMKaX MPaBOBBIX HOPM;
1 OTPAHMHCHIH, NCUCTBYIOMWX | /' 1yyapppoparhs peanu3aimio MPOeKTa B
HIPABOBBIX HOPM. npoQeCCHOHANTBLHON ICATEIILHOCTH;
YK 2.4 Peanusauusi, OUCHKA U | v/ ppimonHsTs paGoTHl [0 PeaTH3aLUH MPOEKTa B
KOHTPOJIb. BBINIONHSET 3a1auu 30HE€ CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATH
B 30HE CBOCH OTBETCTBCHHOCTHU XOJI MX BBIITOJIHEHUS;
B COOTBETCTBUM C 3alUIAHUPO- | ¥ OLEHMBATH PE3yJIbTaThl IIPOEKTHOH paboOTBI M
BaHHBIMU pe3yiabTaTaMu " HCII0Jb30BaTh nux B COBCPIICHCTBOBAHUU
TOYKAMH KOHTPOJIS, TIPH HE0O- npoQeccHOHABHOM J1eATeNbHOCTH;
XOLIMOCTH KOPPEKTHpYET v/ NPOEKTUPOBATH W  OCYLIECTBISITH  CBOKO
CTI0COBBI PereH st 32124, BOJIOHTEPCKYIO  JIESTENBHOCTh B paMKax
VK 2.5. 3aBeplicHue u BHEI- UMEIOIINXCS  PECypcoB  MpH  peau3aiuu
MPOEKTOB.
peHne Baapers:
Ipencrapnser PE3YJIBTATBL | v yjetoamu pa3pabOTKK M peanu3aluy MPOEKTOB B
NPOCKTa, IPEAIaracT BO3MOX- podeCCHOHANTBHON IEATETFHOCTH;
HOCTH  HMX  HCIOJB30BAHUA | v METOJaMH KOHTPOJISL BBIOIHEHUST pPaboT 1o
W/WIM COBEPILICHCTBOBAHUS NPOEKTY, AaHajdM3a M OICHKM KadecrBa U
PE3yJIbTATUBHOCTH MPOEKTHOH pabOThI.
v METOJaMH OPraHM3alM{ BOJOHTEPCKOM JesTelb-

HOCTH TIPU peajH3alid MPOCKTOB B Mpodeccro-
HaJIBHOH cdepe.




YK-3 - Cnoco-
OcH  opraHm3o-
BBIBATH U PYKO-
BOJMTH paboTOi

VK-3.1. lemoHCTpHpYET
CITOCOOHOCTH paborath

Ka4yeCcTBa U YMCHMUSI.

CTaBJICHHOM 1ien | HUA3ALUAMU.

B

KOMaHA€, IPOABIACT JTUACPCKUC

KOMaH[IpI, BbIpa-

GaTbIBas ko- | YK-3.2. lemoncTpupyer crnoco0-
MaHIHyl0 crTpa- | HOCTh 3¢ (HEeKTUBHOTO PEYCBOTO U
Termio s jio- | COUMAIBHOTO B3aUMOJECHCTBHS, B
CTIDKEHHMs  1o- | TOM 4HCIe ¢ pa3IMYHbIMH Opra-

3HaTh:

v/ OCHOBBI ~ TEOPUM KOMMYHHKAIU{  (TIOHSTHE
KOMMYHHKallMU, KOMMYHUKAaTUBHOTO JI€HCTBUS U
B3aMMOJEHUCTBUS, MEXJINYHOCTHOTO,
BHYTPUIPYIIIOBOT'O u MEXIPYNIIOBOTO
B3aUMOJICHCTBUS u YCIIOBHSA nux
(dopmatupoBaHus);

v MeTojBl pedeBoro u COLUAIILHOTO
B3aUMOJEHUCTBUSL C Ppa3IMYHBIMH  IpyIIaMu
JIIOJIEN U OpraHu3alusiIMH,

v/ cnoco0bl  yOpaBleHWs — TPYNIOW  JIIOJIEH,
00BeTMHEHHBIX o0mIei LIETBI0 myTeM

v

MPOSIBJICHHSI JTHJEPCKUX KadeCTB M YMEHUH IMpH
opraHu3aiuy padboThl KOMaH/IbI;

CItocoObl  OpraHM3aIi  padOTHl KOMaHABI TIPH
OCYIIECTBIICHUH BOJIOHTEPCKOM JESITETBHOCTH

YMmeTh:

v

AUarHoCTUPOBATh u IIPOrHo3UpoOBaATh
MPOOJIEMHBIE CUTYAIlMU ¥ HaXOIUTh CIIOCOOBI WX
peuicHuss I1pu B3aHMOI[eI>iCTBPIH C YJICHaMHu
KOMaH/bI u OopraHu3alusaMu Cc IIOMOIIbIO
3¢ (}EeKTHBHOTO  PEYEeBOr0 H  COIHAIBHOTO
B3aMMOJICHCTBHS;

OpraHu3oBath 3(PPEKTUBHOC B3aUMOJICHCTBHE
YJICHOB KOMaH/bI JJIsA peUICHUA 3aJa4u,
npoOjeMbl, IyTeM HPOSABICHUS JHMIACPCKUX
Ka4ecTB U yMEHUM;

BBHITIOJTHATh (DYHKIIMKM MEHEIKepa W Juaepa JUis
pelIeHns] TPYNIOBBIX 3a7ad U MpoOiieM padoTh
KOMaHIpl TIPU OCYILIECTBICHUH BOJOHTEPCKON
JeSITeTHbHOCTH,

OpraHu30BaTh PabOTY BOJIOHTEPCKOM KOMaHIbI
npu OCYILIECTBIICHUU BOJIOHTEPCKOM
JIeSITeTbHOCTH B TPO(ECCUOHANBHOM cdepe.

Biaagern:

v

v

METOAMKAMU aHaju3a YCTPOWCTBA M JAUHAMHUKU
CUTYyallMii KOMMYHUKATUBHBIX B3aUMOJICUCTBUI C
Pa3IMYHBIMU IPYNIIAMU JIFOJIEH;

npueMaMu KOHCTPYKTHUBHOTO peLieHus
CUTYaTUBHBIX 3324 U po0seM paboThl KOMaHIbI
W T[pHeMaMH  OpraHu3auud  dPQPEeKTUBHOU
1eneBoil  paboOThl KOMaHABl C  Pa3IUYHBIMHU
COLMAIbHBIMU TPyIIaMU;

HaBbIKAMH TOOYKJCHHUS aKTHMBHOCTH JIFOJICH MPH
B3aMMO/JICUCTBUU TP OpPraHU3alUd BOJOHTEP-
CKOH JIEATEIBHOCTH B IPO(ECCHOHAIBHOM cpelie.

MecCTO AU CIMIIJIUHBI

OucumnamMHa BKAOYEHa B moaynb «O6ydyeHune cnyxeHnem» OMNMOM BO, obAsaTenbHas YyacTb.

AuncumnnmHa ocsamsaeTca Ha 2 Kypce B 3 cemecTpe.

2 O0béM U TPYAOEMKOCTDH TUCHMILIMHBI 110 BUAAM Y4eOHbIX 3aHATHH.

@®opMbI NIPOMEKYTOYHOM aTTECTALUN




Tabauma 2 — O0beM U TPYAOEMKOCTh NUCHUIUIMHBI 0 BUJAM Y4eOHBIX 3aHIATHN

Oo0mas Tpy10eMKOCTb M BHABI y4eOHOI padoThI 0 JMCHUIINHE, ITPO-

BOJMMbIe B pa3HbIX (popmax

O061bém yacoB o popmam
o0yueHust

0P0 390

1 O6miast TpyA0eMKOCTh JUCITATIIIHBI

72 72

2 KonrakTHas pabota oOydaromuxcs ¢ mpernojaBaTeneM (TIo0 BUaaM y4eo-

HBIX 3aHATHIA) (BCET0)

24 8

AynuropHas pabota (Bcero):

24 8

B TOM YHCJIC:

JIEKIINHA

8

SN

IMPAKTHYCCKHUE 3aHATUA, CCMUHAPBI

16

SN

MPaKTUKYMBI

na0bopaTopHbIe PabOTHI

B HHTEPaAKTUBHOU (hopme

B DJICKTPOHHOH (hopme

BreayauropHas padota (Bcero):

48 60

B TOM YHCIIe, MHIUBHIYyalbHas paboTa o0ydaromuxcs ¢ mpernoja-

BaTCJICM

MTOATOTOBKA KYPCOBOM pabOTHI /KOHTAKTHAs padoTa

rpynIoBas, MHAUBUIYalbHAsl KOHCYIbTALMs W WHBIE BUIBI yueO-
HOH JEATEIbHOCTH, IIPEeNyCMaTPUBAIOLIUE TPYIIIOBYIO0 WIM HWHIU-

BUJIyaJIbHYIO pabOTy 00Y4YAIOIIUXCSI C MPENOIaBaTesIeM)

TBOpUYecKas paboTa (3cce)

3 CamocrosTenapHas paboTa o0ydaronuxcs (BCero)

48 60

4 IIpoMexxyTOUHas aTTecTalys 00yJaroIerocs - 3a4eT

3 Y4yeOHO-TeMaTHYeCKHI IJIAH U COAePKaHUe M CHUIIIMHBI
3.1 Y4yeOHO-TeMaTHYECKUI IVIaH

Tabnuua 3 - YueGHo-TeMaTH4ecKuil IiaH 1no GpopMam o0ydeHus

Ob6mas TpynoeMKocTh 3aHsATHH (4ac.)
, Pasiembl M TeME | Tpyto- 020 300 | poveny oo
Z MUCIUILIINHEI el(VH(OCTB Ay;[]z[TopH. Ay,IlI/ITOpH. ATTECTALH yCIIEBAEMO-
IO 3aHATUIM ecezo 3aHSTHA CPC | 3ausTus CPC
4ac.) | nexu.] npaxr. JIEKIL [IPaKT. o
1 |Teopernueckue, meromonoruye-| 10 1 2 7 1 9 | YcrHbli onpoc, MpakTH-
CKH€ W TIPaBOBBIE OCHOBHI IIPO- YecKHue 3a1aHus.
€KTHOU JesITeTbHOCTH
2 |KoHmenmwus npoekTa 10 1 2 7 105 |05]| 9 | YcrHsii onpoc, MPoeKT-
HBIH MPAKTUKYM — 4acTh |
3 |lIpoexkTHas komaHza. Ympase- 8 1 2 5 1 7 | YcrHbli onpoc, MpaKTH-
HUE TPYIIION U JIUJEPCTBO YECKHUE 3a/IaHuUs
4 |YmpamieHHE MPOEKTaMHU - IUTa- 22 3 7 12 | 15|15 | 19 Tecrt, npakTHueckue
HUPOBaHUE peau3alus, 3aBep- 3a[aHNsI, IPOSKTHbII
HICHHEC HPAKTHKYM — 4acTh 2
5 |DOkcneprusza mnpoektoB. Ilpen-| 10 1 2 7 05| 05| 9 | [Ipakruyeckue 3a1aHus,
CTaBJICHUE W OIICHKA IPOCKTOB. IIPOCKTHBIN TIPAKTHKYM —
3aBeplieHHEe IPOSKTOB. ——
6 |JoOpoBonbueckas nesarens-| 12 1 1 10 [ 05| 05 7 | YcTHBIH O1poc, TOKIIas!
HOCTh. OpraHuzamus pabOTHI ¢
BOJIOHTEpaMHU.
[IpoMexyTouHasi aTTeCTalUs — 4 3auer
3ayem




| ITOr'O

Rz
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4 TIlopsimok
KOMIIETEHIMH 00y4arolerocsi B TeKyueil 1 MpoMe:KyTOYHOM aTTecTaluu

Oll¢cHUBaHUA

ycneBaeMoCcTn

Hu

chopmupoBaHHOCTH

I[JISI MOJIOKUTEIBLHOMN OLICHKHU IIO pE3yJibTaTaM OCBOCHUA AUCHUILIMHBI O6yanOIHCMYCH

He00XO0IUMMO BBIIIOJIHUTH BCE YCTAHOBJICHHBIE BU/IBI Y4eOHOM paboThl. O1ieHKa pe3yabTaToB pado-

THI oOy4arorierocst B 0ayuiax (Mo BuaaM) MpuBeeHa B Tadnuiie 4.

Tabmuna 4 - bamibHO-pEeHTHMHIOBas OLIEHKA PE3yJbTaTOB y4ueOHOM paboThl OOyuaroumxcs Io

BunaMm (bPC)
VYuebnas pa- | Cymma 6an- | Bugsl i pe3ynbpraTsl yaeOHOM OueHka B aTTecTaluu Bbaisr
6ota (BUIbI) JIOB paboThI (16
HEJICIb)
Texywian yueonaa paboma O®O
OdO Texky- 80 (100%|ITocernenne 3amsatuii — 8|0,8 Gamwt 3a mpakTuueckoe 3ausTue mpu ycmo-|  0-3
miast yueOnas |/ 0aJJIOB|IPAaKTUYECKUX 3aHITHHA BUHM TIocetieHus: He MeHnee 80 % 3aHaTuit
pabora B ce- |npuBefcH- |KoHcmekT jekuuii camoctosi-|[Io BceM TemMaM NpeACTaBieH KPAaTKUM IHCh- 8
MecTpe (Bbl-  |HOM IIKaJIbl) |TEIBHOTO M3yYEHHS MEHHBIH KOHCIIEKT.
NIOJTHEHHUE ca- Ipoexrrerit  mpaktukym  (3]10-15 6ammoB — KT 1 22 -40
MOCTOSATENb- KOHTPOJIbHbIE TOYKH) 10-17 6annos — KT 2
HOW TeOpeTH- 2-8 6aaaoB — KT 3
4ecKoii pado- Jloknazsl o Temam 1,5 6aJ1a 3a qoKJIAq 1-3
TbI, IPOCKTHO- Broimonnenue  mpaktudeckux|3a ogHo 3aaanHue ot 4 10 8: 4-16
'O IIpaKTUKyMa 3a1aHui (2 3aKaHus) 4 6aJu1a (BBIIOIHEHO YaCTHYHO)
1 TeCTa) 6 6a,1710B (BBITIOJHEHO HE COBCEM IIOJIHO)
8 0aJJ10B (BBINIOJIHEHO B TTOJIHOM 00BEME)
TectupoBanme mo  Omokam| 3a 1 Tect 15-30
teM 3 Tecta o 10 Bonpocog|5- 6amioBs (51 - 65% npaBUIIBHEIX OTBETOB)
(30 BompocoB) 8 6asoB (66 - 84% mnpaBUIILHBIX OTBETOB)
10 6amno. (85 - 100% mpaBUIBHBIX OTBETOB)
Texywan yueonasn paboma 300
3®0 Texymas | 80 (100% |[Tocemenue u pabora Ha IMocemenune 1,3 6amna 6-10
yueOHas pabo- |/ 6amios MPAKTUUECKHUX 3aHATUSIX — 7
Ta B CEMECTpPE |NIPHUBEICH-  |3aHIATHH
(BbIONHEHUE |HOM mIKaibl) |TeopeTHueckas 4acTh KOH- 10 6aJ10B 32 YACTUIHOE PACKPBITHE TEMBI 10-20
CaMOCTOSTEIb- TPOJILHOH pabOTHI 15 6annoB 3a Gosee MOIHOE PACKPBITHE TEMbI
HOMW TeopeTu- 20 62/1710B 32 TOJIHOE PACKPBITHE TEMBI
4ecKoi pabo- KonrponbHas pabora o kyp- |20 6ajuia - caeinaHo 4aCTUUHO 20-40
TBI, MPOCKTHO- Cy — IPaKTHYECKas 9acTh - 40 6a/JJI0B — CIIENIaHO TTOJTHOCTHIO
IO MPAaKTUKyMa MPOEKTHBII NPAKTHKYM
¥ TECTa) TectupoBaHue o0 OJ0KaM 3a 1 tect 15-30
teM 3 Tecta mo 10 BompocoB  |5- 6amnoB (51 - 65% npaBUIIBHBIX OTBETOB)
(30 Bompocog) 8 6as10B (66 - 84% TNPaBUIILHBIX OTBETOB)
10 6annoB (85 - 100% npaBUIIbHBIX OTBETOB)
HTroro mo Tekymieii padore B cemectpe|51 - 100
Hpome.ucymounaﬂ ammecmauusn
IMpomexytou- | 20 Teoperudeckuii Bonpoc 5 6ann0B (MOporoBoe 3HauCHHUE) | 4-7

6




VYyebHas pa- | Cymma 6ain- | Bumer v pe3ynbTaThl yueOHOH OreHka B aTTecTaluu Bamiet
Gota (BUIbI) JIOB paboTs (16
HEJIeJb)
Texywan yueonasn paboma O®@O
OdO Teky- 80 (100%|ITocernenne 3amstuii — 8|0,8 Gamwt 3a mpakTuueckoe 3ausTue mpu ycmo-|  0-3
mas yueOHast |/ 0aJUIOB [PAaKTHYECKUX 3aHATHIH BUM nocenieHus He MeHee 80 % 3ansaTHI
paborta B ce- |mpuBeneH- |Koncmekt Jiekiuil camoctosi-|[Io BceM TemaM MpeNCTaBieH KPaTKUil MUCh- 8
MecCTpe (BBI-  [HOM IIKaJbl) [TETBHOTO U3YUCHHUS MEHHBI KOHCIIEKT.
IIOJTHCHHUE Ca- Ipoexrrsrit  mpaktukym  (3]10-15 6ammoB — KT 1 22 -40
MOCTOSATEb- KOHTPOJIbHbIE TOYKH) 10-17 6annos — KT 2
HOW TeOpeTH- 2-8 6aqaoB — KT 3
4ecKoit pabo- Jloknazel o Temam 1,5 6as1a 3a JokJaax 1-3
TBI, IIPOCKTHO- Beimonnenne npaktuueckux|3a oaHO 3agaHue oT 4 10 8: 4-16
T'0 paKTUKyMa 3agaHui (2 3aqaHus) 4 0aJu1a (BBIIONHEHO YaCTUYHO)
H TeCTa) 6 6a,1710B (BBITIOJTHEHO HE COBCEM ITOJTHO)
8 6a/1710B (BBITIOJTHEHO B TIOJTHOM 00BEME)
TectupoBanme mo  Omokam| 3a 1 Tect 15-30
teM 3 Tecta no 10 Bompocos|5- 6amioB (51 - 65% NpaBUIIBHEIX OTBETOB)
(30 BompocoB) 8 fasoB (66 - 84% mnpaBUIIbHBIX OTBETOB)
10 6annoB (85 - 100% mpaBUIBHBIX OTBETOB)
nas atrecra-  |(100% 10 6an10B (MaKCMMaJIbHOC 3HAYCHHUC)
uust (3a4er)  |/Gamios Pemenne 3agaum 1. 4 6anna (moporoBoe 3Ha4YECHUE) 3-6
MIpHUBEICH- 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
HOM IKanbl) |Pemenue 3a7a4un 2. 6 6a/10B (TOPOTOBOE 3HAUCHUE) 3-7
12 6ansoB (MakCUMalIbHOE 3HAYCHHE)
HToro no npomMe:KyTo4HOi aTTecTanuu (3K3aMeH) 10-20

CymMMapHasi oneHka no aucuuminie: CyMma 6ajuioB TEKyILeH U MpoMexyTouHol atrectamun 51 — 100 6.

5 MarepuajibHO-TeXHHYECKOe, NMPOrpaMMHoOe M yuyeOHOe olecredeHHe
AUCIHUANIMHBI
5.1 YueOHas iuTeparypa

Ocnosnas numepamypa
1. 3y6, A. T. YupaBneHue NpoeKTamu : Y4eOHMK W MpakTukyM st By3oB/ A.T.3y0. —

Mocksa : U3natensctBo FOpaiit, 2023. — 422 ¢. — (Bsicmee oopazoBanue). — ISBN 978-5-

534-00725-1. — Teker :

URL: https://urait.ru/bcode/511087

anexkTpoHHbI // ObpaszoBarenbHas 1iatdopma HOpaiit [caitt]. —

VYnpaBieHne NpoeKTaMu : yUeOHUK U MpakTUKyM ais By30B / A. U. banamos, E. M. Poroaa,

M. B. Tuxonosa, E. A. Tkauenko ; nmoz o6miei pemakiueit E. M. Porosoit. — Mocksa : 13-
narenbctBo FOpaiit, 2023. — 383 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-00436-

6.

Texkct

URL: https://urait.ru/bcode/510590

anekTpoHHbI //  OOpaszoBarenbHas 1iardpopma HOpaifr [caiit].

Opranmsanys 100pOBOIHYECKON (BOJIOHTEPCKOM) AESITEIBHOCTA U B3aMMOJICHCTBHUE C COIIH-

anbHO opueHTupoBaHHbIMU HKO: yuebnuk / A.Il. Merenes, F0.C. benanosckuii, H.U. T'op-

JoBa u np.; oTB. pen. U. B. MepcusinoBa; Hai. uccinen. yH-T «Bpicmias mikonaa 3KOHOMH-
km».— M.: HUY BIID, 2022. — 456 c.: win. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B

nep.).

ISBN

978-5-7598-2435-0

https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8EjY oUwhew5El

XC5E-yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jlononanumensvnasn yueonana numepamypa



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s

4. YmupasneHue rnpoextamu : yueOHuk / non pen. H.M. ®@unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa : UHOPA-M, 2019. — 349 ¢. — ISBN 978-5-16-013197-9. - Tekct
: anektponnbiid. - URL: https://znanium.com/catalog/product/997138

5. XomonkoBa, B. B. YmpaBienne MHBECTHUIIMOHHBIM TPOEKTOM : YYEOHHUK U MPAKTUKYM JUIS

By30B / B. B. XomoakoBa. — Mockga : MUznatensctBo Opaiit, 2020. — 302 c. — (Bricmiee
obpazoBanmne). — ISBN 978-5-534-07049-1. — Tekcr : anekrponnsiii / ObC FOpaiT [caiT].
— URL: https://urait.ru/bcode/455166

6. Awntonos, I'. . YnpaBienue npoekramu opranuzanun: yueOnuk / I'.J[. Aatonos, O.I1. UBa-
HoBa, B.M. Tymun. — MockBa : HWHDPA-M, 2020. — 244 c. — DOI
10.12737/textbook _5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. - Tekcr : ayek-
tpouHsIid. - URL: https://znanium.com/catalog/product/1124349

7. Tuxommpona, O. I'. YrpaBienue npoekTaMu: MpakTukyM : yued. mocodbue / O.I'. Tuxommpo-
Ba. — Mocksa : UHOPA-M, 2019. — 273 ¢. — www.dx.doi.org/10.12737/17635. - ISBN
978-5-16-011601-3. - Tekcr : AJICKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/1021494

8. ®denepanbHbiil 3ak0H "O OIArOTBOPUTENHHON AEATEIHLHOCTH U JOOPOBOJIBUECTBE (BOJIOHTEP-
cTBe)" oT 11.08.1995 N 135-®3 (mocnenuss penaKis)
http://www.consultant.ru/document/cons_doc_LAW_7495/

9. Ilenas, M. B. YmpaBneHre BOJOHTEPCTBOM: MEXKyHAPOAHBIN OMBIT U JIOKAJTLHBIE TPAKTH-
ku : moHorpadusi/ M. B. IleBnasi ; mon Hayunout pemakuumeid I'. E. 36opoBckoro. — 2-e
3. — Mocksa : U3natenscrBo FOpaiit, 2021. — 433 ¢. — (AkTyasibHbIC MOHOTpadUH). —
ISBN 978-5-534-10984-9. — Tekcr : anexktpoHHbI / Ob6pa3oBarenbHas miaatdopma KOpait
[caiiT]. — URL.: https://urait.ru/bcode/473689

5.2 MaTepuaJibHO-TEXHHYECKOe W MPOrPaMMHOe ofecriedeHne 0CBOEHUsI
AACHUTLTHHBI

Y4eOHble 3aHATHS 10 AUCHUILIMHE PoBOAATCS B yueOHbIX aynutopusax KI'TIN KemI'V:

HaumeHoBaHue TIOMEIICHUH JJIs TPOBEICHUS BCEX BHUAOB YueOHOH | Apec (MECTOIOJIOKEHUE)
JIESITeJIbHOCTH, TPEIyCMOTPCHHONW yUYeOHBIM IUTAHOM, B TOM YHCJIEC | TIOMEIICHHUIMA JUTS
MOMEIIEHHUS I  CaMOCTOSTEIbHOW pabOThl, C YyKa3aHHWEM I[IEPEYHs | [IPOBEACHUSA BCEX BHUIOB
OCHOBHOT'O O0OPYJOBaHUs, YU4COHO-HAMISIHBIX TTOCOOMH U UCIOJIB3yeMOTO | y4eOHOM  JeSITeIbHOCTH,
MPOTrPaMMHOT0 00eCIIeUeHHSI MPeyCMOTPEHHOMN
y4eOHBIM IIAHOM

402 YyeOHast aymuTopus (MyJIbTUMEIUITHAS) U TPOBEACHUS: 654079, Kemeposckas
- 3aHATUH JCKIIMOHHOTO THIIA. obnacte, r. HoBOKy3HEIK,
Coenuaam3npoBaHHas (ydeOHasi) Mededb: OCKa MeNoBas, Kadenpa, CTOJBL, np-kT Meramtypros, 1. 19
CTYJIbBSL.

O6opynoBanme: cmayuoHapHoe — KOMIBIOTED, MPOCKTOP, aKyCTHUSCKAsI CUCTEMA,
JOCKa MHTECPAKTUBHAA.

Hcnoanzyemoe NnporpaMMHoe obecrneyeHue: MSWindows
(MicrosoftlmaginePremium 3 year no cy6munensnonaomy goroopy Ne 1212/KMP
or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBoGomHo pacmpocrpansiemoe
T10), Annekc.Bpaysep (oredecTBeHHOE cBOOOAHO pactmpoctpansemoe [10), TTO
uHTepakTHBHON jgockuSMartNotebook (kiarou IUIEH3UH [0 CEPHUHOMY HOMEPY
000pyIOBaHUS).

HnTepHer ¢ o0ecneyennem aocryna B JUOC.
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509 JIaGopaTopusi 3IKOHOMUYECKOT0 AaHAJIN3Aa U OM3HEC-TPOEKTUPOBAHMS
YuebHas aynutopus (MyJIbTUMEIUIAHAS ) J1s1 TIPOBEACHISI:

- 3aHATHH CEMHHAPCKOTO (MPAaKTHYECKOT0) TUIIA;

- TPYIIIOBBIX ¥ UHIUBUIYATbHBIX KOHCYJIbTAIIHIA;

- TEKYIIEro KOHTPOJISt ¥ IPOMEXXYTOYHOH aTTeCTalHH.

Coenuaau3mpoBaHHasi (yuyeOHasi) Mebedb: JOCKa MeENOBas, Kadempa, CTOIBI,
CTYJIbS,

O0OopynoBaHue UIsl Tpe3eHTAMM Y4YeOHOr0 MaTepHuala: CmayuoHapHoe -
KOMITBIOTEp MPEIoAaBaTesis, IKpaH, MPOeKTop.

JlaGopaTopHoe 00opyI0BaHUe: cmayuoHapHoe - KOMIBIOTEPHI A1 00yJaroInxcs
(18 mt.).

Hcnoab3yemoe nporpaMmHoe obecneueHme: MSWindows
(MicrosoftlmaginePremium 3 year no cyonunensnonHomy gorosopy Ne 1212/KMP
ot 12.12.2018 r. go 12.12.2021 r.), Annekc.bpaysep (oTeuecTBeHHOE CBOOOAHO
pacnpoctpansiemoe [10), Firefox 14 (cBobonHo pacnpoctpansemoe [10), Opera 12
(cBobogHO pacmpoctpansemoe [10),LibreOffice (cBoOomHO pacmpocTpaHsiemMoe
I10), FoxitReader (cBoOomuo pacmpoctpansemoe I10), OpenProject (6ecriatHast
Bepcust), Koncynerant Ilmoc (otedectBenHoe 10, noroBop 06 nHdo mommepixke
1.04.2007).

HurtepHer ¢ obecnieyenuem nocryna 8 JUOC

654079, Kemeposckas
obmactp, T. HoBOKy3HEIIK,
p-kT Metamnypros, 1. 19

5.3 CoBpeMeHHbBIE npogeccnoHaabHbIE 0a3bl JTAHHBIX "

HHGPOPMALMOHHBbIE CIIPABOYHBbIE CHCTEMbI

1. Bank conunanbHbIX HaeH mpoekToB http://www.social-idea.ru/

2. Cair KOHKYypca [IPOEKTOB donnma MPE3UACHTCKUX rPaHTOB

WWW.HDe3I/II[CHTCKI/IeFDaHTLI.D(b

3. Caiit koHKypca «CKBO3HBIE 00pa3oBaTelbHbIC TeXHOIOTUM» https://obr.so/grant/

4. Axaaemus meAaroruueckux MpoeKTOB WWW.IEAMPOEKT.pd

5. CrpaHuua TrpaHTOBbIX KOHKypcoB lleHTpa commanbHbix mnporpamm  PYCAIJI

https://fcsp.ru/program

6. MexayHapoaHbIe KOHKYPCBI JUTS CTYJICHTOB

http://students.interclover.ru/econ/creation.html

6 Unble cBeeHust U (MJIH) MATEPHUAJIBI
6.1 IlpumepHble 3aJaHUSI HA MUCbMEHHBbIE PAa0OTHI

6.1.1 3aganue Ha padoty «IIpoexkTHBI NPpaKTUKYM»

n ydamuxcs

X0/ BBIIIOJIHEHUS IMPAKTHUKyMa UMCCT KOHTPOJIbHBIC TOUKHU, B KOTOPBIX NPOCKTHBIC I'PYTII-
IIbI COAK0T (B YCTHOM HJIM MUCbMCHHOM BI/II[e) MMPOMECIKYTOYHBIC PC3YJIbTATLL HpOCKTHOfI pa6OTLII

" KOHTpPOJIbHAA TOYKa 1-KT1- KOHICIIMWA MPOCKTA: OMMUCAHUC TCJIN U 3aa4 IIPOCKTa, pe-

3YJIbTAaTOB IIPOCKTA, OKPYKCHUA IIPOCKTA.

* KoHTpojdbHas Touka 2 — KT 2 - kaneHJapHbIi IJIaH ¥ MPOEKTHAs KOMaH[a, pa3paboTka

6IOI[)KCT3., ITaHUPOBAHUC PHUCKOB U KOMMYHHKaHHﬁ.

= xoHTpoibHas Touka 3 KT — 3 — uToroBoe mpeacraBieHne MPOEKTa, CAMOOIIEHKa paboThI

KOMaH/bI.

[TpencraBienue mpoekTa (€ro UTOroBas aTTeCTallsl) BO3MOXKHO B CIIEAYIOIIMX BapuaHTaxX:
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nyOnuyHast 3alluTa MPOEKTa B XoJi¢ y4yeOHOro (MPakTHYECKOT0) 3aHATHS - JOKJIAJ C Je-

MOHCTpaL[Heﬁ " OTBCTHI HAa BOIIPOCHI;

IIO/IrOTOBKA (I10/1a4a) 3asiBKU JUIsl KOHKYpCa IPOEKTOB, IIPOBOIUMBIX CTOPOHHUMHU OpraHU-

3alluAMi U YUPCIKIACHUAMMU. B »>Tom CJIydac MpOCKTHAA AJOKYMCHTALUA OOJDKHA COOTBCT-

CTBOBATh OHY6J'II/IKOB3HHI)IM Ha cauTe KOHKYpPCa Tpe6OBaHI/IHM.

BapI/IaHT NpeaACTaBJICHUA IIPOCKTA BBIGI/IpaeT IIPOCKTHAad I'pyIiia 1mo CorjiiaCoBaHuro € Ipe-
1oaaBaTCIICM.

Omuemnvle OOKyMeHnmyl 10 Pe3yJbTaTaM BbIIOJIHEHHSI OTAEIbHBIX 1I1ar0OB MIPAKTHUKyMa CO-
CTaBIISICT MPOEKTHYIO JOKyMeHTaluio. OT4eTHbIe JOKYMEHTHI caaroTes uepe3 cuctemy Moodle B

CPOKH, YCTAHOBJICHHBIC ISl KaXXI0M KOHTPOJIBHOM TOYKH, OT JIMIAa Ka)XJOTO WICHAa KOMaHIHOU

I'pynIibl; IIPpU 3TOM B KaXXJIOM OTYECTHOM OOKYMCEHTC YKa3bIBarOTCA CTYACHTBI, IIPHMHHUMAaBIINEC
HEIMMOCPEACTBEHHOC Y4aCTHE B €I'0 ITOATOTOBKE.

CaiiTbl HEKOTOPBIX KOHKYPCOB ITPOEKTOB:

1.

L

Caiir KOHKYypCa IPOCKTOB donma HPE3UICHTCKUX IPAaHTOB
WWW.IPE3UACHTCKUETPAHTHL. P
Caiit xoHKypca «CKkBO3HBIC 00pa3oBaTeNbHbIC TeXHOIOTUU» https://obr.so/grant/

AkazieMusi Ie1arorn4ecKuX MPOeKTOB WWW.IIEANPOEKT.pd

Crpannna rpaHTOBbBIX KOHKypcoB IlenTpa coumanbubix mnporpamm PYCAIJI
https://fcsp.ru/program

MexnyHapoaHbie KOHKYPCBI JUTSt CTYJICHTOB u yYaluxcs
http://students.interclover.ru/econ/creation.htmi

banibl 3a MpOEKTHBIN MpakTHKyM (110 45 0ayuioB) HAYHMCISIOTCS YaCTHHUKAM MPOEKTHBIX

TPYINIl COTJIACHO WX BKJAXy B IMOJATOTOBKY M TPEACTABICHUE MPOEKTa, KOTOPHIH (UKCHPYETCs

MIPOTOKOJIOM COOpaHUs WICHOB MPOCKTHON KOMaH/IbI.

IIIaru BeIMOJIHEHUS MMPOCKTHOTI'O ITPAKTUKYMaA:

1. BriGepure 00J1acTh OyAyLIEero NpoeKTa:

1)
2)
3)

4)
5)

nejaroruyeckas padora,

KyJbTypa, TPOCBEIICHHE,

OpraHu3aiys KOHKYpCOB, (pecTuBaneil pa3IMuHbIX MEPONIPUATUHN ISl PA3IMYHBIX CO-
[IUANBHBIX TPYII, B TOM YHCJIE€ YYEHUKOB,

BOJIOHTEPCKAsl IEATENBHOCTh M 0JaroTBOPUTENHLHOCTD,

paboTa ¢ MOJIOICKBIO WU IPYTUMU COLUATBHBIMU TPYIIIIaMHU U JIp.

Hnest npoexTa 10.1HA ObITH CBA3aHA C HANIPABJICHHUEM MOATOTOBKH CTYJIEHTA!
[TpumepHBIE TEMBI IPOEKTOB MpeacTaBiIeHbl B pazaene 6.1.2 PIIJL.

2. PaspaGoraiite uaerw mpoekTa:

a.

ONUIINTE, B YEM 3aKJIFOUAETCS CYTh MpoeKTa. I [puBeTCTBYETCS MPUMEHEHHE KPEaTUBHBIX

TEXHHK pa3pabOTKH UJEH NMPOEKTa — YKAXKUTE, €CIIM OHU UCIIOJIb30BaJIHCh,

b. obocHyiiTe mpoOiIeMy U aKTyaIbHOCTh TPOEKTA,

C. ompeaenuTe MUCCHIO, LICIb U 3aJa4M IIPOCKTA, YKAXKUTE ITOKA3ATC/IA YCIICITHOCTH pealin-
3alHuu IIPOCKTA

. OIIMIIUTC BHCHIHWC U BHYTPCHHUC (I)&KTOpBI pcam3anuu ImpocKTa, Balllkd BOSMOXKHOCTH U

OrpaHHU4YCHUA,

. YK@XHUTE 3aMHTEPECOBAHHBbIE CTOPOHBI (CTEHKXOJAEPOB MPOEKTa) U METOABI PabOTHI C

HHUMMU.
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3.
d. OIpPECHCIUTE COCTAB HpOCKTHOﬁ KOMaH/BbI,

4.

5.

f. ompenmenurech ¢ ampecaToM MPOEKTa - KOMY Bbl OyJIeTe MPEACTaBISATh ITOT IMPOEKT:
ydeOHas Tpyrma, KOHKypcHas KoMuccusi. Eciu Bel OyieTe mojaBaTh 3asBKy Ha y4acTUE B
KOHKYPCE TIPOEKTOB — YKKUTE KOHKPETHBIM KOHKYpC TPOEKTOB, TAHTE €ro Kparkoe
ONMCAHUE U CCBUIKY Ha €ro CauT.

Omuemnbiii 0OKyMeHm — nacnopm (KOHyenyus) npoekma.

[ToaroToBsTE KOMaHIY MPOEKTA:

pacnpenenuTe GyHKIMOHATbHBIE POJIM YWICHOB MPOEKTHOM KOMaH/bI,

C. oOIpeneinTe dbopmaTtsl rpynnoBoi paboThI HaJ IPOEKTOM

(TpynmnoBbie ceccuu, OHJIAH-COBELIAHUS U TIP. ).

PazpaboraiiTe miaH peanu3aldyd OPOEKTa, BKIIOYAIOLIUN 3Tarbl, BUIbl pabOT, OTBET-

CTBEHHBIX JIUII, PECYPChI, PUCKU MPOEKTa, pa3paboTKy OrO/KeTa MPOeKTa, UCTOUHUKU (PH-
HaHcupoBaHus. Pa3paboTaiiTe miaH MpoeKTa 1o BCeM HalpaBJICHUSIM.
Omuemmbiii 00OKyMeHm — NIaHUpPO8aHue npoeKma.

[IpencraBbTe MPOEKT IS 3AIIUTHI.
Bribepure oaun u3 opMaToB mpe3eHTaluu (OHU dice - omuemHble 0OKYMEHNbL).

a. JIOKJaJa U AeMOHCTpauus oobeMoM 10 13 craifioB ass myOaudHOM 3aIUTHI,
b. koHKypcHast TOKyMEHTAIUs JIIsl [T0/1a4M 3assBKH HA KOHKYPC.

)KeﬂaTeJ’II)HO, YTOOEI MpeaACTAaBJIICHUC BKIIIOYAJIO BCC KIIFOYCBBIC MOMCHTBI OTYCTHBIX JOKY-

MCHTOB IIPAKTUKYMa, HO HC IIOBTOPAJIO UX. IIo cornacoBaHmuio ¢ npernoaaBaTCJiCM BO3MOXXHBI aJIb-

TCPHATUBHBLIC BAPHUAHTHI ITPCACTABJICHUA ITPOCKTA.

6.1.2 IlpumepHbIe TEMBbI IPOEKTOB

O01mmMe TeMbl

1.
2.

o gk w

o ~

ITpoexT opranu3anuu 1 MpoBeAeHUs 100uest 00pa30BaTeIbHOM OpraHu3aluy.

Paznmmunbie THITBI COIIMAJIbHBIX U 6HaFOTBOpI/ITeJ'IBHBIX IIPOCKTOB C IMPUBJICUCHUEM BOJIOH-
TEpOB B pamKax 1koubl, BY3a, ropoza.

Oprannzanus KoHKypca «Heo0XxoanMbie MeIoun CBOUMH PyKaMm»

Opranu3anys TypuCTCKOTO MOX0/1a B TIOOOM HaIlpaBICHHH.

Berimyck KpeaTuBHBIX HaKJIeeK JUIsl KJIaBUATYPbI I MOJIOJECKU.

PazpaboTka BUPTYaIbHOr0 rMja Mo UCTOPUU ropoja (TYpUCTHYECKUM MapuipyTaM B o0a-
CTH) U Ap.

Pa3zpaboTka 3KCKIFO3UBHOIO MEPONPUATHS MO 3aLIUTE O€310MHBIX )KUBOTHBIX.
Pa3paboTka MOOMIIEHOTO MPUIIOKEHUS VISl CMELITHBIX MO3/IPaBICHUN C Mpa3THUKAMHU.
Opranu3zanus neHtpa «O060poT AETCKUX Belled U UTPYLIEK» B TOPOJE AJIs MOMOLIU MHO-
rOACTHBIM U MAJIOUMYIIUM CEMbSIM.

10. Opraau3anus JUIHOTO MPOEKTa TI0 JTFOOOMY HAIPaBJICHHUIO C IETHI0 CAMOCOBEPIIEHCTBO-

BaHUs.

11. OpFaHI/I3aHI/ISI CEpBHUCAa NOCTAaBKH MMOAAPKOB C YHUKAJIbHBIMU 0COOEHHOCTSIMH.

12. Pa3pa60TI<a MOOHUIILHOTO MPUIIOKCHUSA IJI1I MOHHUTOPHUHTA CIIOPTHBHBIX Harpy301</ noxyne-

HHA.

13. Pa3zpaboTka KypcoB (pMHaHCOBOI IPaMOTHOCTH JJISI JIUI] TTOXKUIIOTO BO3pacTa.

14. xoH(pepeHIH CTYyACHTOB (IIKOJIBHUKOB U T. [I.) 110 ONPe/IeJICHHON TeMaTHKe.

15. PazpaboTka HHTEpHET-Mara3uHa JJis MPOJaKU PYyYHBIX U3l (JTIOOBIX IO BBIOOPY).
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38.00.00 DxoHOoMHUKA U yHIpaBJIeHHE

1.

NG~ w

10.
11.
12.
13.

[TpoekT PR-kamnanuu 1o nmpuBieueHUIo aOUTYPHEHTOB B BhICIIEE ydeOHOE 3aBe/ieHHe (Ha
npumepe KI'TIU KemI'V).

@®opMUpOBaHUE MOJIOICKHOTO MPEANPUHUMATEIECKOTO COOOIIECTBA KaK HMHCTPYMEHTa
HOBBIIIEHUS NPEANPUHUMATEIBCKONH akTUBHOCTH B HOBOKY3He1Ke.

I'ocTuHUIA 11 KUBOTHBIX (300TOCTHHHULIA).

['ocTuHuLa 171 pacTeHuil.

IIpoekT OpeHauHra KypOPTHBIX TEPPUTOPHIL.

ITpoexT BHEApEHUS MPOLIECCHOIO YIIPABICHUS B OpraHU3aLUH.

[TpoekT MapkeTnHra TeppuTopun (Ha npumepe Kemeposckoii obmactn).

[TpoekT no pa3paboTKe U BHIBEJCHHIO Ha PRIHOK HOBOTO TOBapa/yciIyru/makera (KOMILIEK-
ca) yCiyr.

PazpaboTka HHBECTHLIMOHHOTO MTPOEKTa OPraHU3aluy ( 10 HAPABJICHUIO).

PazpaboTka npoekra peKkiI1aMHOW KaMIIaHUU IPOAYKTA.

PazpaloTka mpoekTa 1o MoBbILICHNIO YPOBHS MOTHUBALIMH [IEPCOHATIA.

Pa3paboTka rmpoekTa MoBbIIIEHNsI KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIIH.

IIpoekT opranu3anuu craprarna.

Jpyras TemMa mpoeKTa MOKeT OBITh BBIOpaHa 110 JKETaHUIO TPYTIIEI CTYIEHTOB IO COTIaco-

BaHUIO C IMPCIIOJaBaTCIICM.

6.1.3 IlpumepHbIe TECTHI

1. C mouku 3penusn cucmemHozo no0xo0a npoeKm - IMo:

a)
b)

c)
d)

JOKYMEHTAIbHO 0()OPMIIEHHBIN TJIAaH COOPYIKECHUS MIIM KOHCTPYKITUH;

IpyImIa 3JeMEeHTOB, OPIraHU30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHUM JIeHICTBOBATh
KaK €JMHOE LIeJIOE B LEISX JOCTHKEHUS IIOCTABJICHHBIX IIEPE HUMH LIEIIEH;

HEKOTopas 3a7a4ya 0e3 ONpeIesIeHHbIX JaHHBIX U Pe3yJIbTaToOB, KOTOpast JOJDKHA ObITh pe-
HI€HA B MAKCUMAJIBHO BO3MOKHBIN KOPOTKUH CPOK BPEMEHH;

IIPOLIECC MEPEX0/1a U3 UCXOAHOTO COCTOSIHUSA B KOHEUHOE — PE3yJIbTaT IIPU Y4aCTUH pslia
OTpaHUYECHUN U MEXAHU3MOB.

2. OcHoenvle npuuunbl noAGAeHUA (UCIMOYHUKU UOEIl) NPOEKMO06:

a) W30BITOYHBIC PECYPCHI;

b) HeymoBIETBOPEHHBIH CIIPOC;

C) WHHIIMATHBA MPEANPHHAMATEIEH;

d) peakuus Ha MOJIUTHYECKOE JTABIICHHUE,
€) pacTyIue J0XO0/bl MOTPEeOUTENeH.

3. Lenv npoekma — smo:
a) chopmynrpoBaHHas mpobiiemMa, ¢ KOTOPOil MPUACTCS CTOJIKHYTHCS B MPOLIECCE BBIMOII-

HEHHUSI IIPOEKTA,

b) yrBepxkaeHue, Gopmynupyroiee o0IIMe pe3yabTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B

IMPOLECCE BBIMTIOJITHEHUSA ITPOCKTA,

C) KOMIIJICKCHAs OL€HKAa MCXOJJHBIX y'CJ'IOBI/Iﬁ U KOHCYHOT'O PE3yJibTaTa 11O UTOr'aM BBIITOJI-

HEHUS MPOEKTa.

4. Komnnexc pabom agnsaemcs npoeKmom, eciiu RPUCYMCMEYIom cledyioujue npu3HaKku npo-

eKkmaz.
a) HampaBJIEHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX IIEJICH,
b) KoopAMHUPOBAHHOE BHIMOJHCHNUE B3aMMOCBA3aHHBIX 3JIEMEHTAPHBIX padoT,
C) OrpaHHYEHHOCTH PECYPCOB, B TOM YHUCIIC BPEMEHHOTO,
d) HemoBTOPHUMOCTH M YHUKAILHOCTD,
€) Bce MepeUnCIIEHHOE BBIIIIE.
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5. Kakue ¢haxmoput cunvhee 6cezo énuaom na peanuzayuio npoekma?

a) DKOHOMHYECKHE ¥ COL[HAIbHBIC

b) DxoHOMHUYECKHE U OpraHU3aIMOHHBIC

C) DKOHOMHYECKHUE U ITPABOBBIC

6. Yuacmnuku npoexma —3mo:

a) Ilorpeburenu, Ui KOTOPBIX NPEIHA3HAYAIICS PEATU3YEMBbIN IPOSKT

b) 3aka3umku, HHBECTOPBI, MEHE/DKEP NPOCKTA M €r0 KOMaH/1a

C) dusnueckue U OPHIMICCKHE JIUIA, HEIIOCPEACTBCHHO 3a1eiCTBOBAHHbIC B TPOCKTE WU
9YbU MHTEPECH! MOT'YT OBITh 3aTPOHYTHI B XOJI€ BBINOIHEHHS IIPOCKTA.

7. ZKu3znennwlit yukn npoekma — 3mo:

a) Habop mocieaoBaTeNbHBIX (a3 MPOCKTa, HA3BAaHUE W YUCIO KOTOPBIX OMPEICNIACTCS IMO0-
TpeOHOCTSIMU KOHTPOJISl OPraHu3alii, yYacTBYIOIUX B IIPOEKTE;

b) CoBOKYMHOCTH MPOIECCOB, OOECHEYMBAIOIIMX CBOECBPEMEHHbIC COOp, HAKOIUICHHE, pac-
IPOCTpPaHEHUE, XPaHEHHE U MOCIIEAYIOIIee UCII0Ib30BaHNe HH(POPMAIIUU TPOEKTA;

C) pa3paboTKa JOKYMEHTAJIHHOTO MPEACTABICHUS M TOATBEPKICHUS MPEIMETHOH 001acTH,
KOTOpBIE BKJIIOYAIOT 00OCHOBaHUE MPOEKTAa, OCHOBHbBIE PE3YJIbTAThI, LIEJIN U 33J1a4M IIPOEK-
TQ;

d) wumepapxuyeckas CTpyKTypH3anusi padoOT IMPOEKTa, OPUSHTUPOBAHHASI HA OCHOBHBIC PE3YJlb-
TaThl IPOEKTA.

8. Ha kaxoit cmaouu 3#cu3neHHO020 YUKIA RPOUCX00Um papadomra KOHUEnyuu npoeKma:

d) Ha CTaauH IUIAHUPOBAHMS;
b) Ha craguu MHHIIHAIMHN;
C) Ha CTajJHH BBHIMOJHEHHUE.
9. Tpaouyuonnvim agnaemca pazdoueHue npoeKma Ha KpynHole 3mansl (KaKoii 3man 00bIYHO

He eéKnouaom?):

a) MHUIUALKUS IPOEKTA
b) mporuosupoBanue
C) IUIAHHPOBaHHE
d) ocymiectienne
€) 3aBeplllcHHE.
10. ¥Ynpasnenue épemennvimu napamempamu npoeKma — 3mo:

a) ompezenaeHne paboT, OlleHKa MPOAOIKUTEILHOCTH paboT, pa3paboTKa U KOHTPOJIb Ka-
JICHJTAPHOTO TJIaHa;
b) cucrema 1eKOMITO3UITUK PECYPCHOTO TUTaHa paboTHI;
C) cucTeMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BhIMOJHEHHUsS paboT;
d) omepanroHHOE MIAHUPOBAHUE KOHTPOJILHBIX COOBITHI MPOEKTA.
11. /Tna ueco npeonaznauen memoo Kpumuueckozo nymu?
a) Jlus ompeaesieHusl CPOKOB BBIMOJHEHHS HEKOTOPBIX MPOIIECCOB MPOCKTA
b) Jlnst onpenenceHuss BO3MOXKHBIX PHCKOB
C) Jlns ONTHMH3AIKMK B CTOPOHY COKPAIICHHS CPOKOB PeaTH3alliy IPOCKTA.
12. Brooscem npoekma — mo:
a) cyMMa COTJIacOBaHHBIX 3aTpPAT 10 IUIaHy, IPEAHa3HAYEHHBIX K BBIITOJHCHUIO B TCUCHHE
paccMaTpuBaEeMoro rnepuojia BpeMeHH;
b) ocHOBHO# TOKYMEHT, TpeICTaBIIEMbI HHBECTOPY IO MPOEKTY, B KOTOPOM HM3JIaratoTCs
TJIaBHBIE XapPaKTEPUCTUKH MIPOCKTA;
C) MIaHOBas CTOMMOCTh pabOT Ha 3aBEpIICHUE TPOCKTA;
d) xapakTepuCTHKH MPOCKTA Ha Pa3IMYHBIX ATAMax €ro )KU3HEHHOTO ITUKIIA.
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6.2.1lpumepHbIie BONPOCHI M 33JaHusl / 3aJa4M IS NPOMEKYTOYHOM

aTTecTaluu

Tabnuua 5 - [IpuMepHble TeOpeTUYECKHE BOPOCHI K 3a4eTy

Pa3gensl 1 TeMbl

HpI/IMepHLIe TCOPETUYCCKUEC BOIIPOCHI

[TpumepHBIE TpaKTUYECKUE
3a1aHus / 3a1a4un

1.Teopetuueckue, 1. TloHATHe TPOEKTHOHN NEATEIBPHOCTH M IpoekTa, | OXapakTepru3oBaTh C IpH-
METOAOIOTUIECKUE BUJBI POEKTOB. MepaMHu:
W TIPaBOBBIC OCHOBBI | 2.  DTambl IPOEKTHOH JIESTETHHOCTH. Buowr npoexmos 6 ewvibpan-
npoekTHOH nestenb- | 3. [IpaBoBoe perynupoBaHHE TMPOCKTHOW JEATENb- | HOU npogheccuorHanbHol
HOCTH HOCTH. cghepe.
4. Mertomonoruueckie MOAXOIbl K MPOEKTHOHN ae- | OCHO8bl npasoeozo pezynu-
ATEJIIBHOCTH. posanue NpoeKmuol  oesl-
5. ComuanbHble OOBEIWHEHHS: TPYIIBI, OPTaHU- | MEIbHOCMU (3AKOHbL U HOp-
3aluu, OOIIHOCTH, COOOINECTBA KaK OOBEKTHI | MAMUBHbBIE AKMbL).
MPOEKTHPOBAHUS. Memoowl ynpasnenus npo-
6. Meroasl ynpaBieHuUs IPOEKTaMH. eKmamu. 6 GblOPaHHOU Npo-
geccuonanvroll deamenbHo-
cmu.
2.Konmermuss mpo- | 7. llemn mpoekra. OKpyKeHHE MMPOSKTA. Ceenepupogams  OCHOBHYIO
eKTa 8.  Yuactauku mpoekrta. Pabora ¢ 3amHTEpEeCcOBaH- | uderw Kakozo-iubo npoexkma
HBIMH JIMIIAMHU. 6 8LlOpanHoU 0OIACU.
9. TpeboBaHue K MPOCKTY ¥ KOHEUHOMY pe3yibTa- | Onucams GHEWHIOW U GHYM-
Ty. PEHHIOW Cpedy 8blOPAHHO20
10. IlonsTue u CTPyKTypa >KM3HEHHOTO LIMKIA NPO- | NpoeKkmad,
eKTa. Onucambo JHCU3HeHHbI YUK
11. MeTozpl TeHepanny UIeH IpoeKTa. 8b1OPAHHO20 NpoeKma.
3 IlpoextHas xo- | 12. dopmupoBanue KoMaHABI mpoekTa. [IpoexTHbie | Onpedeaums NpUHYUNLL
MaHza. YTpaBieHHE pOH. gopmuposanus KOMAHObl
rpynmoii u smaep- | 13. Pacnpenenenue 0TBETCTBEHHOCTH B MIPOEKTE. npoexma.
CTBO 14. Craguu pa3BUTHS IPOEKTHON KOMaHIIBI. Pacnpeoerumv 6 romanoe
15. KoH(}auKTHI MeXIy yYaCTHUKaMH KOMaH/IbI. pyHKyuoHanvHvie  poau U
0MEemCcmeeHHOCHb 3a
Hanpasienus u y4acmku pa-
bombl.
4. Yupaenenue npo- | 16. [poneccel, dyHkum, nepapxust pabot npu pe- | Onpederums uepapxuro pa-
eKTaMH - TUIaHUPO- an3aluy MPOEKTOB. bom no peanuzayuu 6v1Opam-
BaHue peanuzauys, | 17. [lnanupoBaHue mpoekTa, YIpPaBI€HUE CPOKAMH | HO20 Npoexkmd.
3aBepIICHHE npoekTa. KaneHnapHslii I1aH IPOEKTa. Cocmasums  KaneHOapHulii
18. MeToapl | yCIIOBUS (PMHAHCUPOBAHUS MPOCK- | NIAH U CEMeBYI0 MOOEb 6bl-
TOB. McTrouHuku puHAHCUPOBAHUSI. bpanno2o npoexma.
19. Ompenenenue, Ha3zHaueHHWE, CHOCOOBI Tpen- | Buibpams ucmoyHux QuHau-
cTaBlieHHs OIo/pKeTa TmpoekTa. Paspabotka | cuposanusi npoexma u pac-
Oro/pKeTa MPOEKTA.. cuumams  0I00Jcem NpPoeK-
20. Tlonstue m knaccuukanus puckos. lpuuunsl | ma. Cocmaeums cmemy npo-
Y TIOCJIEICTBUS] BOSHUKHOBEHHS PUCKOB. eKma no O0OHOU U3 npeono-
21. Ouenka puckoB. [lnaHupoBaHue MEPONPHUATHH | JHceHHbIX Ppopm.
M0 NPEAOTBPAILIEHHIO PHCKOB. Onucamv  ocHosHble PUCKU
22. VmupaBieHHE KOMMYHHKALUSMH B TPOEKTE. | 8bIOPAHHO20 NPOEKma u me-
KomMMyHHKanIMOHHBIE TEXHOIOTHH. MOoOblL UX NPEOOONEHUSL.
23. MOHHTOPHUHT M KOHTPOJIb BBINOJIHEHHUS NpOeK- | Onucamev  3auHmepecosam-
ta. UHdopMHUpOBaHHE 3aUHTEPECOBAHHBIX JIMLL. | HbIX JIUY 8 peanu3ayuu npo-
24. OrtyeTHOCTH B IpoeKTe. I3MEHEHUsI B IPOCKTE. | exma u Ccnocodvl paspeute-
25. 3akpbITHE MPOEKTA — MPOLEITYPHI. HUsl  KOHMIUKMO8  MelCcOoy
26. HroroBoe mpejacTaBlieHHE PE3YJNbTATOB HPOCK- | HUMU.

Ta.
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5 Okcmeptuza Mpo-
ektoB.  IIpencras-
JICHHUE TIPOEKTA.

27. Tlonstue 3KcHepTU3bI MpoekTa. MeTonsl mpo-
BEJICHHSI SKCIIEPTHU3HI TIPOEKTA.

NHaukaTopsl YCIENIHOCTH pealn3allii MpOoeK-
Ta.

®DopMBI TTPECTABICHUS IIPOESKTOB.

Aynuropus npexacrasienus. [lybmuanoe mpen-

CTaBJICHUC MMPOCKTA.

28.

29.
30.

Ilposecmu  sxcnepmu3y  He-
bovuwozo npoekma (no 3a-
oanuro npenooasameris)

6. JloOpoBosibueckas
nestenbHOCTh.  Op-
raHu3anus pabdoTHI ¢
BOJIOHTEpaMH

31. Uenu, 3amaun, GopMbl U BUABI JOOPOBONBYE-
CKOH JIeATENBHOCTH.

Pa3zButie BOJOHTEPCTBAa B pasiHYHBIX chepax
JeSITeIbHOCTH.

ITporpaMMbl caMOpa3BUTHS JIMIYHOCTH B aCTICK-
Te 10OpPOBOILYCCTRA.

Opranu3aius padoThI C BOJIOHTEPAMH.
[lcuxonoruyeckas TOATOTOBKA BOJIOHTEPOB,
TPaHUIIBI UX OTBETCTBEHHOCTH U MOTHBAITHSL.
CaMoOOIIeHKa BOJIOHTEPaMH CBOCH JesITeTbHO-

CTH.

32.

33.

34.
35.

36.

Ilpusecmu npumep 006po-
B0/ILUECKO20 NPOEKMA

YK-2 - Cnoocoben
VOPaBJIATh  MPOCK-
TOM Ha BCEX JTarax
ero SKM3HEHHOTO
LMK

VYK 2.1 HWuunumanmzanusa npoekrta: Omnpenenser
poOJIeMbl U IPOEKTHYIO UL, KPYT 3a/1a4 B paMKax
MIOCTAaBJICHHON 1II€NTH, ONpEJIENsIeT CBSI3U MEXIY
HUMHU.

YK 2.2. Pa3paboTka TNPOEKTHOTO  3aJaHWsL:
[Ipennaraet cocoObl peleHns: MOCTaBICHHBIX 33134
u OKHJ]aeMble pe3yNIbTaThl; OILIEHHBaET
[PEUVIOKCHHbIE ~ CHOCOOBI € TOYKHM  3PEHUS
COOTBETCTBHS LIEIIH IIPOCKTA.

YK 2.3 Ilnanuposanue: Ilmanupyer peanuszaiuio
3aJad B 30HE CBOEH OTBETCTBEHHOCTH C Y4YETOM
HUMEIOIIUXCS pecypcos u OTpaHHYCHHUH,
JEHCTBYIOUINX MPAaBOBBIX HOPM.

YK 2.4 Peanmuzarnus, OIeHKAa ©  KOHTPOJIb:
BrimonHsieT 3a1aun B 30He CBOECH OTBETCTBEHHOCTH B
COOTBETCTBHU C 3aIUIAHUPOBAHHBIMH PE3YJIbTATaMHU
W TOYKAMH KOHTPOJS, TIpU  HEOOXOAMMOCTH
KOPPEKTHUPYET CHOCOOBI peleHHs 3a1ad.

VYK 2.5. 3aBepmienne u BHenpeHue: [IpeacraBiser
pe3yNbTaThl MPOEKTa, MpeAsiaraeT BO3MOYKHOCTH WX
WCTIOJIb30BaHMS W/UITM COBEPIICHCTBOBAHHUS

Keiic 1

YK-3 - Cnocoben
OpPraHU30BBIBATE W
PYKOBOIUTH  pabo-
TOH KOMAaHIBI, BBI-
pabaThiBasi KOMaH/I-
HYI0 CTpaTeTuIO JJis
JIOCTHIKEHUS 1o-
CTaBJIEHHOM LIeIU

VK-3.1. JlemoHCTpupyeT cHOCOOHOCTH paboTaTh B
KOMaH/[ie, IPOsIBIISICT JIUJEPCKUE Ka4eCTBa U YMEHHSL.
YK-3.2. JleMoHCTpUpyeT crioco0HOCTh 3 dHeKTHBHO-
IO PEYEBOr0 U COLMAIBHOIO B3aUMOJACHCTBHSA, B TOM
YHCIIe C Pa3IMYHBIMHA OPraHU3aALUAMH.

Keiic 2

IIpumepHbIe KelChI 11l IPOBEPKH KOMIIETEHIMH

Keiic 1. [lnanupoBanue pecypcoB M 3aTpaT MO NMPOEKTY CTPOUTEIHCTBA JETCKOil IUIO-

IHaaKH.

B cene KapabaeBka CBepmiioBckoil o0JacTH TMpokuBaeT 265 cemeid, mpu 3ToM 99 cemei

UMEIOT JIeTel JOMIKOIBFHOTO M MIIAJIIIEro IKOIbHOIro Bo3pacTa. [loaToMy aaMuHHCTpanren cemb-

15




CKOT'O MOCCJICHUA IMPUHATO PCHICHUC O pCain3dalliv IMPOCKTAa CTPOUTCIHCTBA ILCTCKOfI I/IFpOBOI‘/JI
IIJIOIIAaKH.

OCHOBHBIC BUJIBI PACX0A0B 110 IIPOEKTY:

1.ByxranTepckoe CONMPOBOXKICHHUE MPOEKTA 10 JIOTOBOPY I'PaXkIaHCKO-IIPABOBOTO XapakTepa —
15000 pyOmeii.

2.}Opuanyeckoe COMPOBOKACHUE MPOEKTA MO JOTOBOPY TPAXKAAHCKO-TIPABOBOTO XapaKTepa —
18000 pybneii.

3.IToAroTOBKA TEPPUTOPUU TIOJ CTPOUTEIHCTBO IUIOMIAJIKH (3aChIIKA SIM, BEIDABHUBAHHE ILIO-
IIaJIKU, OTPKIICHHE).

3.1.0mnara tpyaa 4 yen*3 nus — 800 B g1eHp pyoOsIei.
3.2. [Ipuobperenue necuanoro rpyta — 100 xr. - 10000 py6seii. JlocraBka rpynra — 800
pyo.
3.3 Ilpuobperenune mwiomMarepuanoB st orpaxacaus — 180 m2 - 35000 py6neit. JloctaBka
nunomatepuanioB — 1000 pyo0.
4.YcTaHOBKA U HAJIAJKA UTPOBOT'0 KOMIUICKCA M OT/ICIbHBIX JIECMEHTOB JCTCKOW IIOMIAIKH
4.1.0mara Tpyna 4 gerr® 5 queit — 2000 pyOineit B 1eHb.

4.2 Ilpuobperenune 0a30BOi KOMILIEKTAIUU UTPOBOTO KOMIUIEKCA U OTIIEIbHBIX 3JIEMEHTOB
JETCKOM TTOMIAAKH (IETCKUN UTPOBOM KOMILIEKC, Kapyceib, Kauelu Ha NpykuHe «JKum», ka-
4yelnu OJHOMECTHbIE, ckameiiku 2 mrt.) — 450000 py6neit. JloctaBka komIuiekca 2 peiica mo —

1000 py®.
5.CTpOouTENLCTBO OECEAKH U ITIECOYHHIIEI.

5.1.0muara tpyna 4 gen* 5 nueii wac — 1000 pyOreii B 1eHb.
5.2 Ilpuobperenne marepuanos (nmpoduactun 20 M2, 6pyc 20 mr, , mocka odpesHas - 50
mT., cToJ0bI- 6 mT.) — 38000 py6neit. JlocraBka matepuanoB 1000 py6. - 2 peiica.
6.b11aroycTpoiicTBO TEPPUTOPUN JETCKOW MIOMIATKH
Omutata Tpyaa - 2 yen*3 aus — 500 pyGueit B 1eHb.

3aganue k keiicy. Chopmupyiite 6a30BbIii MIIaH cTOUMOCTH mpoekTa. [IpencraBbTe pac-
4eT B BUJIE TaOIAIIBI.

Keiic 2. AHaau3 cutyauuu

Cepres boukapeBa Ha3HA4YMIIM PYKOBOJUTENIEM KOMaH/bI IO pealn3aliy BaXKHOTO MTPOEKTa,
CBSI3aHHOT'O C IIOJyYEHUEM BBITOAHOrO 3aka3a. CHavama OH BCTPETWICA C CEMbIO WIEHAMH KO-
MaH/ibl, ONpEIeNH MacuITa0bl MPOEKTa U pa3/iall epcoHalbHbIe 3aJaHus. Bee uiieHbl KoMaH bl
COIJIaIllaINCh, KUBAJIU B 3HaK OHUMaHMs M MHOTO 3alMChIBAJIM, TaK YTO MO 3aBEepIIEHUU coOpa-
Hus Cepreif uyBcTBOBaJ ce0si mpekpacHo. «OHU TOTOBBI», — OAyMan oH. Ha BeIoHEHHE MTpoeK-
Ta OBLJIO OTBEIEHO POBHO ueThipe Mecsa. [Ipoxoaunu Henenu. Ceprei ObUT 3aHAT BBHIIOJTHEHUEM
cBOe uacTu mnpoekTa. M3penka oH mpoBepssl MHANBUAYAIbHYIO padOTy YJIE€HOB KOMaHJbI, HO
PEryJISIpHBIX COOpaHUN BCeX WIEHOB KOMaH[bl HE MpoBoaui. B Hauane yeTBepToro mecsma Cep-
rei moutu ciiy4ailHO OOHAPYIKUJI, YTO MEX]y MapKETUHTOBOM U JOTMCTUYECKOM YacTIMU Mpo-
€KTa CYILIECTBYIOT 3HAuMTeIbHbIE (YHKIMOHAIbHBIE NpoTHBOpeuns. Cepreil cpoyHO co3Bal
coOpanue KOMaHIbI U OOBSBUI Ype3BbIUaliHOE MosoxeHue. Bes komanaa, a ocobenno Cepreii,
paboTana cyTKkaMM B TE€UEHHE CIEAYIOUIMX HECKOJIbKUX HEENb, U TOJBKO JABAXAbl HApYLIHIIA
CPOKHU CJ1aul KOHKPETHBIX 3aJaHUH, B KOHIIE KOHIIOB 3aBEPILUB MPOEKT 10 UCTEUEHUH LIECTU Me-
csi1eB. Briciiee pykoBOACTBO OBLIIO HEJOBOJIBHO 33JIEPKKON, HO BCE-TaKU CMOIJIO COXPAaHHUTh 3a-
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Ka3uyMKa M MOJIHMCAIO JOJArOCpo4HbId KOHTpakT. [lo 3aBepmienun npoekra Cepreil B3IOXHYI C
obsierueHreM, HO 0co00if pagocTu 3Ta paboTa eMy He MpHHEcCHa. YIpaBlieHHe KOMaHIOW OKa3a-
JIOCh TsDKeTol paboToil. MHOoTrma eMy ¢ KOMaH0i MPUXOUIOCH OTCTyNaTh OT HAMEYEHHOTO TIIa-
Ha, Ty0nMpoBaTh (QYHKIMHU, OCTABIATh PAa0OTy HE3aBEPIIEHHON M pyraThCs IO MOBOJY TOTO, B Ka-
KOM HallpaBlieHMH ciienyeT aBuratbes. Ctunb pabotel Cepress boukapeBa xapakTepu3oBajcs ya-
CTBIM BMEUIATEIbCTBOM B paOOTy KOMaH/bl, BBIIOJIHEHUEM 33JaHUH 3a 4JICHOB KOMaH/bI, pelle-
HUEM Npo0iieM, KOTOPbIMH JIOJKHBI ObUIM 3aHMMAaThbCs JIpyrue. B KoHIle KOHIIOB KOMaHJe yJa-
JIOCh BBINOJIHUTB MPOEKT, HO Ceprel 4ecTHO NMpHU3HAJ, YTO 00lIee KaueCTBO paboT OCTABIISIIO JKe-
JIaTh JIy4IIero.

Bomnpocsl 1J1s1 aHAIM3a CUTYallMU:

1. Oxapakrepusyite cTuiIb padboTsl Cepresi.
2. HazoBure omubku, nonyuieHusie Cepreem B mpoliecce pyKOBOACTBA KOMaHIOM.

3. Kakue Mepsl Mo COBEPIICHCTBOBAHHIO PYKOBOJCTBA KOMAaHJOH MOXHO NpemoxuTts Ceprero
BoukapeBy, 4To0BI HE TOMMyCKaTh OMMOOK B OyaymieM?

KpedgeroBa M.A., k.3.H., TOIIEHT KaQeapbl SKOHOMUKH H YIPABICHUS

(pamunus, unuyuansl u donxcHocms npenodasamens (ei))

CocraBuTenu:
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Ipuioxkenue - dopma npeacraBjieHUs 10KYMEHTOB IPOEKTA

MMACIIOPT (KOHIIENIAS) ITIPOEKTA

TuryabHass uHGopManus 0 MPoOeKTe

ITOKA3ATEJIb OIIMCAHHUE

HaumeHoBaHue nmpoexkTa

3aka3zuuk IPOEKTa

IlnanupyemMoe BpeMsi Ha4YaJIa U
OKOHYAHUA MPOEKTA (Mecsl/Toa)

Ouenka 0101:xeTa npoexkra (pyo.)

Mecrto/chepa peanuzanuun

Tun npoekTa (no cpoxky/ muny/ gpunan-
cuposanuio/ yposHio)

HcTounuk puHaAHCHPOBAHUSA NPOEK-
Ta

OCHOBHBIE XAPAKTEPUCTHKHU ITPOEKTA

Onucanue npod1emMbl

AKTYaJIbHOCTb NPOEKTA (KAK NpoeKm
b6ydem pewiams npobiemy)

AYyIUTOPHUS NMPOEKTA (Ha K020 HANpas-
JIeH npoeKn)

esn npoexra:
- [JIaBHAS LIETIb;
- 1IeJId BTOPOTO YPOBHS

3agaum mpoekTa (onucamsv 0600weH-
Hble 3a0a4u NpoeKma,)

Iliianupyemblie pe3yJbTaTbl NPOEKTA
(noxazamenu, Xapaxmepusyrowue 6bi-
NOJHEeHUe NPOEeKMa):

- I1o rimobanpHON EIN

- [To mensiMm BTOPOTO YPOBHS

OrpaHuyeHusi MpoeKTa (pakmopui,
npensamcmeyloujue blNOIHEHUI0 NPOeK-

ma).
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OIMMCAHUE KOMAH/JBI ITPOEKTA

Menemxep npoexra (@HO, kmo

Ha3Ha4um)

Komanpna npoexra (nepeuuciumso une-

HO8 KOMAaHObL)

3AMHTEPECOBAHHBIE CTOPOHBI - CTEMKXOJIIEPHI IIPOEKTA.
AKTHUBHBIE YYHACTHHUKH

HaumenoBanue u
THII
(KOHKYpeHT, nocpen-
HHUK, IIOCTABIIHUK,

Bausinue Ha npo-
eKT / MOJIHOMO-

HNHTepec cTOpoHbI

Ctparerus
ylpaBJeHusl
(TecHo coTpya-

Kop | MecTHas o0mecrBeH- | TpebGoBanus uns (CylmieCTBeHHbI, | HUYATh, HOJAEP-
HocTh, CMMU, opranst K IPOCKTY (3HaYUTeIbHOE, YMepeHHbIH, He- JKUBAThH y/J10BJIe-
BJIACTH, AKIIHOHEPBHI, yMepeHHoe, He- CyLIeCTBEHHBbII) TBOPEHHE,
POAMTETH, YYeHHKH, 3HAYHTETbHOE) Ha0.1I0/1aTh, HH-

aJMUHUCTPALUA , (opmupoBars)
JKUTEJIU U JIP.)

A 3HauuTENbHOE Cy1iecTBeHHbII

B 3HauuTENbHOE YMepeHHbII

C YMepeHHbII YMepeHHbI

D YMepeHHbII HecymecTBenHbIi

E Hesnauutenbuslii | YMepeHHbIN

F Hesnauurensnsiii | HecymecTBeHHbIN

G Hesnauutenpuplil | CyliecTBEHHBIH

HpI/I pacnpeaciiCHUU 3aUHTCPCCOBAHHBIX CTOPOH IMPOCKTA MO CTCIICHU UX BJIUAHUA HA IIPOCKT U
3aUHTCPCCOBAHHOCTH B HEM, 4 TAKKC BLI60pC CTpaTerun B3aUMOJCUCTBHUS II0JIb30BaThCSI CXEMOM

Mampuuywl enruanusn
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3HayuT-
TEJIbHBIE

THoJHOMOYMSA

Heznaun-
TEJILHBIE

Marpuua BJIMSIHUSA

ITonnepxuBath
VIOBIETBODEHIE

P

TecHo coTpyaHUYATH ]7

7o)

()

[ HaOmronate

)

O

'

)

[ Wudopmuposatsb

L
Ox

HecyniectBeHHbIi

HHuTrepec k mpoekTy
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IINTAHUPOBAHHUE ITPOEKTA

TuryabHass uHGOpMALUSA MO MPOEKTY

ITapamerp

Conep:xanue

HaumenoBanue IPOEKTa

Ilianupyemoe BpemMsi Hayajla H
OKOHYAaHUS MPoeKTa (Mecsu / roj)

IIpenBapuresbHasi OLeHKa OIOIKe-
Ta npoekra (pyo.)

Mecto / cpepa peanuzanun

MeHexxep NpoeKTa

Komanna npoekra

1. Uepapxuueckasi CTPYKTypa padoT 1o NpoeKkTy (CHUCOK Onepanuii mpoexkTa)

IMponoJ-
Kox / mmpp JKHTEb- OTBeTCTBEH-
onepanuu i HOCTD Tpynoem- HbIi
HanmeHnoBaHue onepauuu HOHEHH omepa- | KOCTb, Ye-
Te- | Npea (nasazo —ko- | o, (B JI0BEK
Ky- | bLay- He) ansx/
mas | mas HeJleJIfAX)
1 | [Iaket padoT «Pa3padoTka nacnopra (KOHIENMU) MPOEKTA»
Onucanue npoOIEeMHON CH-
11 - Tyaluu ¥ ONpPeaeIICHUE Po-
OJIeMBI
Onpenenenye akTyaJlbHOCTH,
1.2 1.1 | ueneii u pe3ynbTaTOB MPOEK-
Ta
13 19 Onpenenenne 3auHTEPECO-
BaHHBIX CTOPOH MTPOEKTA
13 19 Pa3paboTka KOHIIENIIUYU MPO-
eKTa
2 | Haker padot «Il1aHnpoBaHuEe MPOEKTA»
21 PazpaboTka xanenmapHoro
IJIaHA MIPOEKTa, MaTPHUIIBI OT-
BETCTBEHHOCTH
29 21 Pa3paboTtka miana pecypcos
1 OI0JKETa IPOSKTa
23 29 Pa3pabotka IUIaHa PUCKOB 1
KOMMYHHKAITUH
24 23 [Touck moapsaTInKoB/ apeH-
JOJATENsI/MCTIOTHUTEIICH
o5 24 3akJroueHne JOrOBOPOB €
MOJIPSAYMKAMHK/ apeH1aTopa-
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MU, UCTIOJTHUTEIISIMHU.
3 ITaker padot «Peasu3anusi npoexkTa
4 ITaker pador «3aBepiLieHHE IPOEKTA»
[ToaroroBka oTuera ass 3a-
Ka34MKa
HroroBoe cobpaHre KOMaH-
JIbl IIPOEKTA U 3aKa3uuKa ¢
OLICHKOU pe3yJIbTaT MPOEKTA.
3aKpbITHE POEKTA
3.YnpasieHue KOMaH10# NPoeKTAa.
3.1 Onucanue poJiei B NpoeKTe
Ne n/m Onucanue poan™ Onucanue 0OTBETCTBEHHOCTH™
1 Onucame ®UO unena komanowl, Ka- Onucambo 3a ymo Hecem OmMeemcmeeHHOCMb
KYI0 pOlib U (DYHKYUU OH GbINOJIHAEM OaHHblLL YeH KOMAHObI.
2

*Posin ¥ OTBETCTBEHHOCTD /ISl KAK/I0T0 MIPOEKTA ONpelesIIOTCS HHAMBUAYAJIbHO!!!
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3.2 Marpuua 0TBeTCTBEHHOCTH

Pe3yabTaThl mpoexkTa

Posb B mpoekTe / 101KHOCTH

3aKa3zuyuK

Menenxep nmpoek-

Ta

YjieH KOMaHAbI

(®PHO)

YjieH KOMaHAbI
(®PHUO)

Yj1eH KoMaHIbI
(PHO)

s |
Y = 5]
S| E
2 2| 2
== ]
= E | &
22| 2
-5) %)
2= | &
= =

Komnanuu

[TacmropT (KOHIIETIITHS)
MPOEKTa

Kanenmaphslii mian
MIPOEKTA

Bbroker npoekta

3aKIIroUYeHne JOrOBO-
poB

Brmonaenwne pabo-
THI....

* O — orBeyaer, U — ucnoausier, Y, - yrgep:xaaer, C - coriacyer

4 IInannpoBaHue pecypcoB U 0I0/IZKeTa IPOEKTA
4.1. IlnanupoBaHue pecypcos

Kon HanmenoBanue onepauuun

HcTounuk
pecypca

Koa-Bo

ena 3a exununy /
BCero

TpynoBsie pecypcesbl

Cripbe, MaTepHalibl, 000py10BaHUE
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Oprann3zanuoHHbIe

pacxoanl

4.2 BIO/IZKET ITPOEKTA

Pacxoabl Ha mepcoHaJl

(buKCcupOBaHHbIE
dUO Cymma
NEpEMEHHBIC
dUO 311 B mecsing Yucso mec. Cymma
(1eHb) (aHeit) padoTbI
Bcezo pacxoooe na nepconan
Pacxoabl Ha BbINOJIHEHHe padoT
(uKcUpOBaHHbIE
Buj paGorsl Cymma
TIepEeMEHHBIC
Bun pa6orsl Bupn pecypca Kox-Bo en. Hena en. Cymma

Pe3epBbl Ha BO3MO:KHBIE IOTEPH MO PadoTam

Bcezo pacxodoe Ha 6bm01menuepa60m
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Opraﬂmaunonnble pacxoabl

Bun pacxona En. uzamepenus Koua-Bo en. Lena en. Cymma

Bcezo Op2anu3ayuoOHHbLX pacxodos

Hmozo pacxooos
Pe3epBbl Ha BO3MOKHBIE TOTEpPH 110 NpoekTy (+10%)
Hmozo pacxoooe
4.3 loxoabl mpoekTa (/151 OM3HEC-IPOEKTOB)
Bun noxoxos Cymma
5. YupasJjieHne puckamMu npoeKTa
5.1 Onucanue prucoB NpoOEKTa
Ne | Bug pucka Crenenb ymepoa BeposiTHOCTH BO3- Meponpusitusi 1o
(or 1 pm05) HUKHOBEHHSHA YCTPaHEHHIO (CMSAT-
(or 1 10 5) YEeHHUI0) PUCKA

DOUHAHCOBBIE U OPraHU3aAlMOHHbIC PUCKH

Pucku nepconana

TexHoJd0OrH4YecKHe PUCKH

Pacrnionoxxure pucku (HoMep €ro) B MaTpulle PUCKOB IO JIBYM XapaKTEPUCTUKAM - BEPOSITHOCTh

BO3HUKHOBEHHSI M CTETICHB yIIiepOa.
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5.2 MaTpu1a pUCKOB

Kpurnueckas (5)

Broicokas (3)

OT pHCKA

Cpeanss (2)
Huskas (1)

Crenens ymepoa

0-20%  21-40%  41-60%  61-80%  81-100%
(1) (2) ©) (4) Q)

BCPOHTHOCTL BOZHUKHOBCHHUSA PUCKA

5.3 UcTouyHNK GUHAHCHPOBAHUSI MEPONPUSITHH 110 YIIPABJICHHUIO PUCKAMH
VYKa3aTb HCTOYHUK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUIEHUM PUCKa.

6. ILlnan ynpasjeHusi KOMMYHHKAIUSIMHU NPOEKTA
Buabl coobmiennii, Ha3HAYEHHE, METOAbI NlepeJaYH U NePuOINYHOCTh

Ilepnoany-
HOCTh

Bun coodomienus Hoayyarenan OTnpaBure/ib MeTton
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