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1 eap TUCUUIIAHBI

B pesynprare ocBOEGHUS JAaHHOM AWMCIUILTUHBI Y 00YYarONIErocs AOJKHBI OBITh C(HOPMHUPOBAHbI
KOMITIETEHIIMM OCHOBHOH MpodeccroHallbHON 00pa3oBaTelbHONW MporpamMMmbl crenuanuTeTa (naiee -

OIIOII): OTIK-4

d)opMpreMLIe KOMIICTCHI U, UHAUKATOPBI JOCTUKCHU A KOMHGTGHHHﬁ, 3HaHUA, YMCHHA, HABBIKU

Tabmuua 1 — 3nanus, yMeHus1, HABBIKHU, (POpMUpPYEMbIe TUCIUILTHHOMI

Kon 1 na3ssanue

HH}II/IK&TOI)I)I JOCTHKCHUS KOM-
IETCHIINH, 3aKPCIVICHHBIC 3a

3uanus, ymenusi, HaBoiku (3YB), popmupyemsie auciu-

KOMIICTCHLIN o TUTAHOM
JUCITUTUTHHOMN
OIIK-4. Cnoco- | OIIK-4.1. Pa3pabatpiBaeT | 3yarm:
OcH pa3pabaThl- | OpraHU3aIMOHHO-

BaTh W MPHUHU-
MaTh 3KOHOMH-
4ecKH U (puHaH-
coBO  00OCHO-
BaHHBIE  Opra-
HU3aIMOHHO-
yIpaBieHYe-
CKHE peIleHHUS,
IUTAHUPOBATh H
OpraHHU30BBI-
BaTh Inpodeccu-
OHAJIBHYIO JIes-
TEJNBHOCTb,
OCYLLECTBIIATh
KOHTPOJITh u
y4eT ee pe3yJib-
TaTOB.

YIPaBJICHUECKUE PEIICHUs B
po)eCCHOHAIBHON JIeATEIb-
HOCTH.

OIIK-4 4. OcymiecTBisieT
KOHTPOJIb U YYET pe3yjbTa-
TOB B TpodecCHOHATbHON
JIeSITENLHOCTH.

- OCHOBHBIE TEOPUU U KOHLEMIINH B3aUMOJIEHCTBUS JIIO-
Jlell B OpraHu3allii, BKIIOYas BOMPOCHI MOTHBAIIHH,
TPYNIIOBOM JUHAMHUKH, KOMaHIOOOPa30BaHMSA, KOM-
MYHUKAIHH, TUAEPCTBA U yIIPaBIeHU KOH(DIUKTaMu;

- CYIIHOCTH M 3Talbl Ipouecca pa3paboTKU U HPUHITHSL
YIpaBIeHUECKUX pEIIeHUI B yIpaBICHUU 4YeJoBeye-
CKHMH pecypcamu;

- OCHOBHBIE BHUJbl OPraHM3ALUOHHBIX CTPYKTYp, HX
[IPEUMYILECTBA, HEJOCTATKH.

- CYIIHOCTB, 3JICMCHTHI UM MNPUHIMUIIBI ITpOoHecCa MOTHU-
BallMi 1 KOMMYHUKAIIMX B OpraHu3anuu.

- CTpaTeruu ynpapJICHHUA YCJIOBECYECKUMU pECYypPCaMu,

- THIBI W BHIBl TPYAOBBIX KOH(DIMKTOB W METOJbI
yrpaBiieHHsI KOHPIUKTaMH.

YMeTh:

- ONpEeNeNsATh THI, BHI OPraHU3ALMOHHON CTPYKTYpPBI
OpraHu3alyy U 000CHOBBIBATH €€ MPUMEHEHNE;

- OIpENENSATh BUJBI CTPATETHH YIPABIICHUS YeIOBeve-
CKMMH pecypcaMu OpraHu3allid, pa3padaThiBaTh Me-
PONPHSATHS 10 COBEPLICHCTBOBAHHIO YIPABJICHHS Ye-
JIOBEYECKHMH pEeCypcaMyl OpraHH3aliH W OPraHu30-
BaTh UX BBIMOJIHCHHE;

- pa3pabaTbIBaTh MEPONPHATHS 1O MOTHBHUPOBAHHIO
HepCcoHaIa OpraHu3alum;

- BBIBJIATH M aHAIM3MPOBATHh MPUYMHBI OpraHU3allM-
OHHBIX KOH(DIMKTOB W CHOpOB, pa3pabaThIBaTh
YIOpaBJIEHYECKUE PELICHUSI [0 MPeayNpexaACHUIO
KOH(JIUKTOB;

Baagern:

- HaBBIKAMHM IUIAHUPOBAHUS W pealu3allid MEpOIpHs-
THH TIO0 CO3JIaHUIO0 OpPraHU3alMOHHOW CTPYKTYpHl B
pamMKax BBIOPaHHOW CTpaTerduyl YIpaBJIEHUS YeJOBe-
YEeCKUMH PECYPCaMH,

- COBPEMEHHBIM MHCTPYMEHTAapUEM YIIPABIICHUS YEIIO-
BEUYECCKUMH PECypCaMH, MOBBIIICHUS] MOTHUBAIMH TIep-
coHaIa,

- COBPEMCHHBIMH TEXHOJIOTHUAMUN 3(1)(1)CKTI/IBHOI‘O BJINA-
HUS Ha WHAWBUIYaJIbHOE U TPYIIOBOE MOBEICHUE B
OpraHu3alvy, METOJaMH MPOQPHIAKTHKH TPYIOBBIX
CIIOPOB M KOH(JIMKTOB.




MecTo AUCIUIIINHBI

JlucuumuivHa BKIIOYEHA B MOJYJb «DKOHOMMKO-YIIPABIEHUYECKHE OCHOBBI MPO(ECCHOHATBHOM
nesitensHOCTHY OITOIT BO, 06s13aTenpHas yacTh. Jucuummaa ocBauBaeTcs Ha 4 Kypce B 7 ceMecTpe.

2 O0béM M TPYA0EMKOCTHh JUCHHUILUIMHBI 110 BUIAM y4eOHBIX 3aHATHI. PopMBbI Npo-

MEKYTOYHOM aATTeCTALUN.
Ta6muma 2 — O6beM U TPYA0EMKOCTh JUCITUIUIMHBI 110 BUJAM yUYE€OHBIX 3aHATHI

Bcero yacos
O S — bif) ¢ | OYHOH | A1 3a04YHOM
dopmbl  00y- | popMbI  00Y-
YyeHH sl YyeHHsl
OO6m1ast TpyA0EMKOCTh JTUCITUTUTHHBI 108 108

KonraktHass pabora oOydaromuxcs ¢ IpernojaBaTesieM 36 10
(o Bugam y4eOHBIX 3aHATHI) (BCero)
AynmutopHast paboTa (Bcero): 36 10
B TOM YHUCIJIE:
Jlekuun 16 6
CeMuHapbl, NPAKTUYECKUE 3aHATUS 20 4
[IpakTuKyMmBbI -
JlabopaTopHbie paboThI -
B T.4. B aKTUBHOI M MHTEPAKTHUBHOU (hopMax
Bueaynuropnas pabota (Bcero):
B Tom umcie, nHaMBHIYyanbHAs paboTa 00yJarOIIUXCS C
MIpenojjaBaTesieM:
KypcoBoe npoexktupoBanue -
['pynmoBasi, UHIWBHUyaTbHAS KOHCYNIbTAIUS U UHBIE BU-
IbI y4eOHOU JCSITeLHOCTH, TPeyCMaTPHBAIOIINE TPYII-
MOBYI0 WJIM WHIUBUIYATbHYIO pabOTy OOydYaroluxcs C i
MperoIaBaTeseM
KonTponbnas pabota -
CamocrositenpHast pabota o0yJaronuxcst (BCero) 72 94
Bun npomexxyToyHOl arTtecTtanuu oOydaromerocs — 3a- 4
YeT ¢ OLeHKOI




3. Y4eOHO-TeMaTH4YeCKUH IUIAH M CO/IeP:KaHue JTUCHMILIMHBI.
3.1 YueOHO-TeMaTHUYeCKHIl IaH

Taobmauua 3 - YueOHO-TeMaTUYECKUH TUIaH

00- TpyaoemkocTh 3aHsTHI (4ac.)
= mas '0)1)70) 3dD0 ®opMbI TEKYLIETO
= | Pasmenant u Tembl AuCHH- | TPY- | AyguTopH. AyIHTOPH. KOHTPOJISl ¥ IPO-
= IUTHHBI H0EM- |  3aHaTHS 3aHSITHS MeKYTOYHOM aTTe-
2 110 3aHATHAM KOCTb | ek, [mpakT CPC | neku. NPaKT| CPC |[cTauuM ycieBaemMo-
S (6cezo CTH
4 uac.)

1-2 | Konnenuuu, wMomemn wu | 15 2 2 11 1 1 16 IToxroroska u 00-
MPUHIMIBL  YIIPABJICHUS CYXJIEHUE JIOKJIa-
MIEPCOHAIIOM. JI0B

TecTtupoBanue

3 Ilepconan  mpennpustus | 20 4 2 14 1 1 18 VYcTHBIN onpoc
KaK OOBEKT YIPaBJICHUS

4-5 | KampoBoe, wuHbpopmaru- | 15 2 4 9 1 0,5 16 VYcTHBIN onpoc
OHHOE, TEXHHYECKOE U
mpaBoBoe  o0ecredeHue
CHCTEMBI yIIpaBJICHUS
MIEPCOHAIOM

6-7 | Cucrema pabotsl ¢ mepco- | 20 4 4 12 1 0,5 14 YCTHBIN ompoc
HaJIOM. JenoBas urpa

TecTtupoBanue

9 MotuBanus noseneuus B | 20 2 4 14 1 0,5 16 VYcrHbIl onpoc
mporecce TPYyAOBOH jes-
TEJIBHOCTH.

9 Konduuktel B kominektu- | 18 2 4 12 1 0,5 14 YcTHBIN onpoc
BE. Jenosas urpa
[TpomexxyTouHast arrecra- 4 3auer ¢ oNeHKO
st
Bcero: 108 | 16 20 72 6 4 94

4 Tlopsigok OLCHHMBAHHA YCIIEBAEeMOCTH M C()DOPMHPOBAHHOCTH KOMIIETEeHUU 00y4a-
OLIErocs B TeKyILeil U MPOMeKYTOYHON aTTeCTALUM.

JIJIsl TIOJIOKUTEITBHOM OICHKH IT0 Pe3yJbTaTaM OCBOCHUS JTUCIIUIUIHHBI 00yJaroneMycss Heo0Xo-
MO BBHITIOTHUTH BCE YCTAaHOBJICHHBIC BUABI yueOHOU padoThl. OlieHKa pe3ynbTaToB paboThl 00ydaro-
mierocs B 0ayuiax (1o BUaaM) MpuBeeHa B Taduiie 4.

Tabnuna 4 - bannbHO-pelTHHrOBasl OIlEHKA PE3y/lbTaTOB yuyeOHOW paboThl OOyyarouIMxcs MO BHAM

(BPC)
VYuebnast pabora | Cymma
(BHITBI) 0asuIoB

Bunel 1 pe3ynbTaThl
y4eOHOH paboThI

OIICHKa B aTrTCCTallun

Bamer
(18 Hepmenp)

Texywan yuebnaa paboma

o0o0

o0D0 60

Tekymas yueOnas| (100%
pabota B cemecTpe| /6amioB
(mocermenne 3aHs-| TpUBe-
T TI0 pacmuca-| JEHHOU
HUIO W BBINOJIHE-| IIKAJIbI)

HUC 3aJ]aHui)

Jlexumonnsie 3anstus (9(0,5 6amna mnocemnieHre | JEKIMOHHOTO 3aHATHUS 8-16
3aHATHIN)
IIpaktuaeckue 3ausatus (9|1 6ana - mocemenne 1 MPaKTHUESCKOTO 3AHITHS U 12-24

3aHATHH).

BBINIOJIHEHHE PaboThI Ha 51-65%
2 0ama — mocemeHre | 3aHATHS W CYIIECTBEH-
HBIM BKJIAJ Ha 3aHATHA B pabOTy BCEHl TPyMIIbI,
CaMOCTOSITCIbHOCTh ¥ BBINIOJHCHUE pPa0OOTHI Ha




85,1-100%
WupuBuayansHoe  3ama-|3a oguo U3 ot 4 1o 8: 24-48
Hue (6 3a1aHui) 4 6asuta (BeImosHEHO 51 - 65% 3amaHmif)
(acce) 6 6as10B (BBITONTHEHO 66 - 85% 3amanwii)
8 6aq10B (BeIMONIHEHO 86 - 100% 3amanuii)
Pedepar 3a ogHy padoTy 3-5
3 6asa (moporoBoe 3Ha4Y€HUE)
5 6ann0B (MakcuMaabHOE 3HAUEHHE)
Hrorosslii TecT 4 6anna (51 - 65% npaBUIBHBIX OTBETOB) 4-7
6 6as10B (66 - 84% MPaBUIILHBIX OTBETOB)
8 6asu1oB (85 - 100% mpaBUIIBHBEIX OTBETOB)
Texywan yueonan paboma 3P0
300 Tekymas 60 KoHcmekTel TeMm, BBEIHO-|2 0ajia 3a 9aCTUYHOE PACKPBITHE TEMBI 12-24
yueOHas pabota B (100% CHUMBIX Ha CaMOCTOSTENh-|3 6aia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
ceMecTpe (BhINOJ-|/0aIIOB |HOE H3ydeHHE - 2 TeMBI|4 6a/Ia 32 MOJHOE PACKPHITHE TEMBI
HEHUE CaMOoCTOs-|IpUBe- (pyxonucHbIe).
TeNbHBIX KOHCIEK-|AeHHOI |KoHTponbHas pabora 10|3a ogHo 3aganue ot 4 10 8: 24-48
TOB, KOHTPOILHOI |[IIKANBI) |Kypcy - 2 3aJaHus 4 6asa (BBIOJHEHO YACTUYHO C OIIMOKAMHU)
paboTHI 1 TecTa) 6 0aJ1710B (BBINOJIHEHO C HEIOUETaMHU)
8 0aJ1710B (BBINOJIHEHO IOJHOCTHIO BEPHO)
Uroroesiii Tect (30 B0-|15-19 6anmna (51 - 65% npaBHIBHBIX OTBETOB) 15-30
MPOCOB) 20-25 6ansioB (66 - 84% MpaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBUIIbHBIX OTBETOB)
HTroro nmo Texyuieii padore B cemecTpe 51-100
Hpome.ucymounaﬂ ammecmauuAn
IIpomexyrounas |40 Bomnpoc 1. 5 6an10B (MOpOroBOE 3HAUCHHUE) 5-10
arrectamms (3auer|(100% 10 6ans0B (MakKCUMaIbHOE 3HAYCHUC)
C OIICHKOM) /6annoB  |Bompoc 2. 5 6aas0B (MOPOTOBOC 3HAUCHUE) 5-10
pUBe- 10 6ans0B (MakKCUMaIbHOE 3HAYCHHC)
neHHO#H  |[IpakTuueckoe 3amanue. |10 621108 (IOPOroBOE 3HAYEHHUE) 10-20
LIKAJIbI) 20 6a10B (MaKCHUMaIbHOE 3HAYCHHE)
HToro no npoMe:KyTo4yHoii arrecranuu (3a4eT ¢ OlEHKOii) 20-40
CymmapHasi oneHka no gucuuminae: CymMmma 0aioB TEeKyIield U MPOMEXKYTOYHOH aTTeCTallud 51 —100 6.

S MarepuajibHO-TeXHHYECKOE, MPOrPaMMHOe U y4eOHO-MeToAu4YecKoe olecrevyeHue

JTUCHHUILINHBI.

5.1 YueOHas qurepatypa

OcHoBHas iuTeparypa:

1.

VYrpaBiieHrue 4eloBEYECKUMHU pecypcaM : yueOHHK U mpakTukym amis By3oB / C. A. bapkoB [u
np.] ; orBerctBeHHBIE penaktopel C. A. bapko, B. U. 3y6koB. — Mocksa : HM3gaTenbcTBO
IOpaiit, 2023. — 427 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-17946-0. — Tekcer :
Opaiit [caitT].

AEKTPOHHBIN /I O6pazoBarenbHas
URL: https://urait.ru/bcode/534018

mwiardopma

JlonoTHUTeIbLHAS JTUTEpaTypa:

I'openos, H. A. YnpasieHue 4en0oBEYECKHMMH pecypcaMH: COBPEMEHHBIH MOJXO] : YUeOHHUK M
npaktukyM s By3oB/ H. A.Topenos, M. B. Kpyrnos, O.H. MenbHUKOB ; moa penakiuei
H. A. T'openoBa. — Mocksa : UznatensctBo FOpaiit, 2023. — 270 c. — (Bsicmee obpa3oBa-
uue). — ISBN 978-5-534-00650-6. — Texcr : amekrponHbIH // OOpa3oBatenpHas miaTgopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512228

Kapramoga, JI. B. Ynpasnenue uenoBeueckumu pecypcamu : yueOnuk / JI.B. KapramoBa. —
Mocksa : UTH®PA-M, 2023. — 235 ¢. — (YueOuuku st mporpammbel MBA). - ISBN 978-5-16-
002196-6. - Tekcr : anekrponHbIit. - URL: https://znanium.com/catalog/product/1915461 — Pe-
UM JIOCTYIa: IO MOAIHNCKE.



https://urait.ru/bcode/534018
https://urait.ru/bcode/512228
https://znanium.com/catalog/product/1915461

4. Acamues, A. M. DKOHOMHKA ¥ YIPABJICHHE YEIOBEUSCKUMHU pecypcamu : yaeOHoe mocodue / A.
M. Acamues, I'. I'. BykoBuu, T. I'. CtpouteneBa. — Mocksa : UH®PA-M, 2023. — 143 c. —

(Beictiee obpazoBanme). - ISBN 978-5-16-018770-9. - Tekct : snektponnsii. - URL:

https://znanium.com/catalog/product/2053223 . — Pesxum rocTyrma: 1o Mo mucKe.

5.2 MaTepuanbHO-TeXHNYECKOE U NporpamMmmMHoe obecnevyeHne AUCLUNIINHDbI

VY4eOHble 3aHATHS 110 AUCHUILTUHE MTPOBOAATCS B yueOHbIX ayauropusx KI'TIN KemlY

HammenoBanmne y4eOHBIX
NpEeJIMETOB, KypCOB, JUC-
LUIUINH (Moayneil), mpak-
THUKH, WHBIX BHJIOB Y4eO-
HOM JIeTeNIbHOCTH,
NpeTyCMOTPEHHBIX  y4eo-
HBIM IUTAaHOM 00pa3oBa-
TENBHOM MPOrpaMMBbl

HanmeHoBaHWe moMemieHui A7 TMPOBEACHHUSA BCEX BHIOB
yueOHON JESITENbHOCTH, MPEIYCMOTPEHHON YUeOHBIM ILIa-
HOM, B TOM YHCJIE TIOMEIICHHUS ISl CAMOCTOSTENBHOM pabo-
TBI, C yKa3aHUEM IMEPEYHs] OCHOBHOTO 00OPYI0OBaHUSs, yueo-
HO- HarJISAHBIX MOCOOUM M HCIOJIB3YEMOro MPOrpaMMHOTO
obecrieueHus

Anpec  (MeCTONOJIOXEHUE)
MOMEIIeHUI /sl TpoBejie-
HHUSL BCEX BHUJIOB Y4eOHOI
JIeSITEIbHOCTH, MPEeTyCMOT-
PEHHO#M Y4YeOHBIM IUTAHOM
(B ciywae peanuzanuu 00-
Pa30BaTeNbHON MPOrpaMMBbl
B CETEBOH (opMe JOMOITHU-
TETBHO YKa3bIBACTCS
HalIMCHOBAHHE  OpTaHM3a-
N, C KOTOPOH 3aKIFOYeH
JTIOTOBOD)

VYnpaBneHne — denoBede-
CKHMH pecypcaMu

715 YueOHas ayquTopus A IPOBEACHUS:

- 3aHATHH JEKIHOHHOTO THIIA:

- 3aHATHUH CEMHHAPCKOro (MIPaKTUYECKOI0) TUIIA;

- I'PyHNIOBLIX U UHANBUAYAJIbHBIX KOHcyHLTaHI/Iﬁ;

- TEKYLIETO KOHTPOJIS U IPOMEKYTOUHOM aTTeCTalluu.
CrnenuanusupoBannas (yuyeOHasi) Me0esb: JOCKa MEJO-
Basi, Kadepa, CTONBI, CTYJIbsL.

OoOopynoBaHue [Jsi Npe3eHTAUUH Y4eGHOro MaTepHa-
JIa:IIepEHOCHOE - HOYTOYK, 9KpaH, IPOESKTOP.
Hcnoan3yemoe nporpammuoe opecnedenne. MSWindows
(MicrosoftlmaginePremium 3 year 1o cyOIUIICH3HOHHOMY
nmoroBopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 1.),
LibreOffice (cBoOOIHO pacmpocTpaHsieMoe o),
FoxitReader (cBo6oaHO pacmpoctpansemoe I10), Firefox 14
(cBobomHO pacmupoctpansiemoe I10), SAnaexc.bpaysep (ote-
4ecTBEeHHOE CBOOOIHO pacnpocTtpansemoe [10).

HNHTepHer ¢ o0ecneyenuem aocryna B JUOC.

654079, KemepoBckas 00-
nacTe, r. HoBoky3Henk, mp-
KT MeTannypros, a. 19

5.3 CoBpeMeHHble npodeccuoHanbHble 6a3bl AaHHbIX U UH(OPMALMOHHbIE
crnpaBOYHble CUCTEMbI

1. ba3za otkpeIThIX TaHHBIX MuHTpyna Poccuu - https://rosmintrud.ru/opendata

2. baza nannbix «MHpOpMUpOBaHUE IpakIaH U padOTOAATENEH O MOJOKEHUH Ha PHIHKE TPYIa»
Muntpyna PO - https://rosmintrud.ru/ministry/programms/inform

3. Hayunas snexkrponHas 6ubmmoreka - Www.elibrary.ru

6 Unble cBeneHns U (WIH) MATEPHUAJIBI.

6.1.IlpumepHbIe TEeMBbI M BAPHAHTHI IMCbMEHHBIX Y4€OHbIX padoT

Tema 1.KoHuenuuu, Moe I ¥ NPUHIHUIIBI YIIPABJIEHHUS NEPCOHAIOM.
3ajanue HA MPAKTHYECKYI0 padoTy:
1. Onpenenurte BUaBI paboT, CBA3aHHBIE ¢ BalIMM BUAOM OusHeca. CocraBbTe TaONUIly, OTpa-
YKAIOIIYI0 OCHOBHBIC BHJIBI PAa0OT M TpeOOBaHUS K KBaTU(DHUKAIIMY (3HAHUSIM 1 YMEHUSIM).
2. Uto takoe «/[omKHOCTHAs MHCTPYKIUS» M 3aueM OoHa HyxHa? CocTaBbTe JOKHOCTHBIC MH-
CTPYKIIMH Ha JIBE TOJDKHOCTH (HAa OCHOBaHHH Bompoca 1).
3. Onpenenute NpOU3BOJCTBEHHBIEC U CITyKEOHbIE HOPMATUBBI Il CBOUX PAOOTHHUKOB.
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4. Onpenenute Kpyr JOHKHOCTHBIX MOJTHOMOYHNH.
5. PaccMoTpuTe alibTepHAaTUBHBIN MOAX0] K HA0OPY CBOUX COTPYAHHMKOB.
Bonpocs! 151 06cy:kaenns:
1. YTo BBI HOHMMAETE MO CTPATErMYECKUM YIIPABICHUEM YEI0BEYECKUMU pecypcamMu?
2. HazoBute ueThIpe LeNH, KOTOPBIE IPECIENyeT CTPATErHYeCKOe YIIPABICHUE YEIOBEUYECKUMHU pe-
cypcamu.
3. Kakumu npuymHamMu 0OYyCIIOBJICHO NPEO0JICHUE BHYTPEHHEH HECOTIaCOBAHHOCTH B YIIpaBiie-
HUM YEJIOBEUECKUMHU pecypcaMu’?
4. Kakue npensTcTBUsI MOI'YT BCTPETUTHCS Ha IIyTH CTPATErMYECKOrO YIpPaBJIEHHs YeI0BEYECKUMU
pecypcamu?
5. Yto He0OXOAUMO HPEANPUHSTE Ul NPEOIOJICHUS NPEISITCTBUN B YIPABJIEHUH YeI0BEYECKUMHU
pecypcamu?
6. B 4yem oTiinune ynpaBiaeHHs YEIIOBEYECKMMH PECYPCaMU OT YIPABJICHUS IEPCOHATIOM OpraHu3a-
nuu?
Bonpocel 1/11 TeCTHPOBAHUS:
1. Ha3zoBuTEe OCHOBHBIE IIPUHILIMIIBI CUCTEM YIPABJICHUS YEIOBEUYECKUMH peECypcaMH.
2. Yro noHnmaeTcs Mo NOJHOW 3aHATOCTBIO HACEICHUA?
3. IlepeuncnuTe MoKa3aTeny, OTPAXKAIOLIUE 3aHATOCTh HACEIICHHSL.
4. Ilepeuncaure 0COOEHHOCTHU PHIHKA TPY/a, OTIMUYAIOIINE €T0 OT PHIHKOB OOBIYHBIX TOBAPOB.
5. JlaiiTe onpeneneHre MapKETHUHIa YEJIOBEUECKUX PECYPCOB.
6. KakoBbl 3a1a41 MapKETHHIa YEJIOBEUECKUX PECYpPCOB?
7. HauepTuTe cxeMy OCHOBHBIX TAllOB MapKETHHIOBO JIEATENbHOCTH B 00IaCTH YIIPABIEHHS YelI0-
BEYECKHMU PECYPCaMHU.
8. HazoBute BHelIHME (aKTOPBI, ONPEEISIONINE HallPaBIeHH MapKETHHTa [IepCoHaIa.
9. Uro Bkitouaet B cebs ['ocyjapcTBeHHas cUCTeMa ylpaBiieHus TpyAOBbIMU pecypcamu B Poccun?
10. KakoBbl OCHOBHBIE 3a1a4 MUHUCTEPCTBA 34pPaBOOXPAHEHUS U COLUAIBHOTO Pa3BUTHA?
11. Jlaiite onpeneneHue opraHu3aluu Tpyaa.
12. Yro BKIIOUAET KOMIUJIEKCHAsI CHUCTEMa OpraHu3aluy Tpyaa’?
13. Kak xapaktepusyeTcsi coiepaHue OpraHu3aiuu Tpyaa’?
14. YTo BXOAUT B COCTaB OCHOBHBIX TPYIOBBIX (DYHKIIMI CITy>ObI yIpaBIeHUs IepcoHanoM?
15. KakoBo cojepaHne OCHOBHBIX TPYIOBBIX (DYHKIIHIA?
16. Uto BXOIUT B COCTaB HAyYHON CUCTEMBI OPraHU3aLUH TPYAa U IPOU3BOACTBA?
17. Yto 0643aH obecnieunTh pabOTOAATENb IS BBINOIHEHNS paOOTHUKaMU HOPM BBIpaOOTKHU?
18. KakoBbl OCHOBHBIE NPUHILIUIIBI, KOTOPBIMH PYKOBOJCTBYIOTCSI IIPU IMPOEKTUPOBAHUU U BHENpE-
HUM HAy4YHOH OpraHu3auuu tpyaa?
19. KakoBsl ocHOBHBIE Lienu YYP?
20. Kakue Buapl HHTErpanny Bel 3HaeTe?
21. KakoBa cxema ynpaBiieHHs UETIOBEUECKUMU pecypcamu?
22. Yto nogpasyMeBaeTcs N0/ YIPABIEHUEM YEJI0BEUECKUMU pecypcamu?
23. KakoBa UCTOpHs pa3BUTHUS TEOPUH YIIPABICHUS YEIIOBEYECKUMH peCypcaMu’?
24. KakoBbl OCOOEHHOCTH YMPAaBJICHUS UYEIOBEYECKUMH PECYypcaMH B CPAaBHEHUH C YIPABJICHHEM
KaapoB?
25. HazoBuTe 3Tansl pa3BUTHS TEOPHH YIPABICHHS YEIOBEUYECKUMH PECYPCAMH.
26. HazoBuTE OCHOBHBIE XapaKTEPUCTUKU YIPABJICHUS YEI0BEYECKUMH PECYPCAMH.
27. KakoBbl OCHOBHBIE LI€JIM YIIPABICHUS YE€JI0BEYECKUMU pecypcaMu?
28. Kakue pa3nyaroT BapuaHThl YIIPABJICHUS YEJIOBEUECKUMHU pecypcaMu’?
29. JlaiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJIEHUS YEJIOBEUECKUMU PECypCaMu.
Tema 2. IlepcoHan npeANPHUATHA KaK 00bEKT yNIPaBJICHUSs
3agaHue Ha NIPAKTHYECKYI0 padoTy:
1. CocraBbTe O0OBsIBIIEHHE O MPUTTIAIIEHUH HAa paboTy (Ha JBE JAOJDKHOCTH) (HEOOXOIUMO cie-
JaTh 10 HECKOJIBKO AK3EMILISIPOB JUIS UX JlajbHEHUIero 3armoHeHus).
2. PazpaboraiiTe aHKeTY AJ1s 0TOOpa OyAyIIUX COTPYAHUKOB (Ha JABE JOKHOCTH).
3. Pa3pabotaiiTe miaH moaroToBKH K cOOECEI0OBAHUIO.
4. PazpaboTaiiTe maaH MpoBeACHUS OTOOPOYHBIX TECTOB.
5. IIpoananmu3upyite pe3ynbTaThl coOecenoBaHus (coOece0BaHus MPOBOASTCS CO CTYACHTaAMH
U3 JIpYTUX TpyII).
6. Pa3pabotaiiTe Oy1aHK M3BEIICHUS KaHIUAATOB HA JOJDKHOCTH O pe3yibTaTaX cOOECeI0BaHMS.



Tema 3. Kaaposoe, nHpopMannoHHoe, TEXHHYECKOEe U NMPAaBOBoe olecrevdeHne CHUCTEMbI
yHIpaBJIeHHs MePCOHATIOM

3anaHne Ha NPAKTHYECKYI0 PadoTy:

1. CocraBbTe MaH AeUCTBU, CBA3aHHBIX C BBEJCHUEM B JIOJDKHOCTh HOBBIX COTPY/IHUKOB

2. Ompenenute Kpyr oOMIMX BOMPOCOB, CBS3aHHBIX C BBEJECHUEM B JIOJDKHOCTH HOBOTO COTPY/I-
HUKA M YaCTHBIX BOIIPOCOB.

3. Pa3zpabotaiiTe 1mjiaH KOHTPOJIS U OLEHKHU pabOoThl HOBOI'O COTPYIHUKA.

4. PazpaOotaiiTe NjaH OLIEHKU PE3yJIbTaTOB Pa0OThl COTPYAHUKOB U €0 3TaIlbl IPOBEICHUS.

Tema 4. Cucrema paGoThl ¢ IEPCOHAJIOM.

3aiaHue HA MPAKTHYECKYIO padoTy:

1. Onpenenure, nepeyeHb KOHKPETHBIX IS yIydlIeHus: padodeit armocdepsl B TPyIOBOM KOJI-
JIEKTHBE

2. Onpenenure 1eNeBbIe, KOMaHAHbIE U MHIUBUAyaIbHbIC IIOTPEOHOCTH BalIUX paOOTHUKOB

3. Onpenenure Hanbosee YPPEKTUBHBIN CTUIIb YIIPABIECHHUS BAIIMMU 1O JYMHEHHBIMU

IIpumep aes10BOM UIPBI

HenoBas urpa «Ilogoop nepconana

Lenv ucpo

HayuuTh CTYJEHTOB NpPaBUIIBHO OIpENeNATh, (GOPMYIUPOBATh U MPAKTUUYECKU IEMOHCTPHPO-
BaTh T€ HABBIKU U XapaKTEPUCTUKH, KOTOpPbIE TPEOYIOTCS /1JIsl YCIIEUIHOIO TPYAOYCTPOMCTBa Ha padoTy.

Yca0oBus M IPaBUJIA UTPBI

B yueOHoli rpynme ¢opmupyercs oTOOpOYHAs KOMHUCCHS U3 TPEX dYenoBeK (cTyneHToB). M3
OCTaBILIMXCSI YIEHOB IPYMIIbI CO3at0Tcs TpU Koman/l. IIpenoaBarens 00bsBISET O KOHKYPCHOM Habo-
pe mepcoHaa BO BHOBb CO3/1aBaeMblii (pUiIHa MpecTHKHONW (PUPMBI 1O TPOU3BOJICTBY U COBITY KOMIIb-
IOTEPHOr0 000pYy/10BaHUs Ha 3aMELICHNE BaKaHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'0 areHTa;

- ceKkpeTapsl.

Kaxas 13 koMaH BEIOMPAET OJHY U3 BaKaHTHBIX TOJKHOCTEH

U omnpezaenseT npodeccuoHalbHble HaBBIKM M TpeOOBaHUs, NpeabsaBisemMble K kanauaary (10
MUHYT). OIMH U3 YICHOB KOMaH bl CTAHOBUTCS «IIPETEHJCHTOM», KOTOpoMy J1aércs 7-10 MUHYT Ha BbI-
CTyIUIeHHe. B CBOEM BBICTYIJIEHUHU OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHBBI, TOOYIMBIINE €r0 MPUHATH y4acTHe B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH NPOPECCHOHATBHYIO KOMIIETEHIUIO;

- paccka3aTb O TOM, YTO HOBOT'O U IIOJIE3HOTO OH MOKET IIPUHECTH B OPTaHU3ALIHIO.

OT60poyHasi KOMHUCCHSI OLIEHUBAET KaHU/1aTOB U KOMMEHTUPYET JOCTOMHCTBA U HEJOCTATKU UX
BBICTYIUICHHH (IOKIIAI0B).

3aganue 1 «cnbITaTe/bHBIA CPOK»

Kakue 13 npeuioskeHHbIX MEPONPUATHIA HEOOXOAMMO MTPOBOIUTh, U KAKHE CPE/ICTBA UCIOIb30-
BaTh B IEPUOJ UCIIBITATEILHOTO CPOKA U BBEJIEHUS KaHUAATOB B JOHKHOCTH? OOOCHYITE CBOM BBIOOD.

1. YcnoBus pabotsl (pabodee Mecto, pabouee BpeMsi, BpeMsl IepepbIBOB, HEpaboUure JTHH).
. [IpoBepka opopmiieHHs TUYHOTO Jena.
. Pa3bsicHeHHEe JOKHOCTHON MHCTPYKIUH.
. [IpencraBienue HOBOro paboTHuka kosieram. 5. [IpencraBienue paboTHUKA PYKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3JaHUEM, I'/I€ PACIIONAraeTCsl OPraHU3aLus.
. UHCTpyKTaX 1O TEXHUKE OE30MacCHOCTH.
. PazpsicHeHne o0mux TpeboBaHmii Kk paboTe COTpyAHUKA.
. O3HaKOMJIEHUE C IOKyMEHTallUel U IpoLeAypOoi OTUETHOCTH U KOHTPOJIs pabodyero BpeMeHH,
pa3bsACHEHHUE MPaBUJI UCUUCIIEHUS 3aTpaT U IpeMUpoBaHus. O3HAKOMIIEHHE C MPOLELYpPOH paccMOTpe-
HUS HapyIIeHUH U 5kajo0.

10. JloBenenue poiau mpoQCoOr03HOM OpraHU3aIuU U aIMUHUCTPAIUH.

11. TIpoBepka 3HaHUIT paOOTHUKA MO MPEACTABICHHOMY UM JJOKYMEHTY 00 00pa30BaHMH.

IIpumepHbIe TecTOBbIC 3aJaHUSA:

1. O6BbexTOM ayauTa epcoHaa SBISIETCS COCTOSIHUE!

a) COCTOSTHHE TPYJIO0BOM Chephbl FKOHOMUYECKOTO CyOBEKTa;

0) TpyIOBOH KOJUIEKTUB, €T0 OPraHU3aLUsl 1 HOPMUPOBAHUE;
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B) a/IMUHUCTPATUBHBIN alapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OpraHU3alNH;

1) TIOJIOKEHHUE FOCYIaPCTBEHHBIX CITYKAIIHX.

2. I'maBHbIe MHCCUU ayquTa OOBEIUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUKE
OIIPEAEIUTH JINIIHEE):

a) ayIUT COOTBETCTBUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuil ayur;

r) ayauT 3¢ (HEeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIBHOCTH.

3. CucreMHBIH 110AX0/1 O3BOJISET:

a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PELICHHUIA;

0) npu3HaTh (PaKTOPHI BHEHIHEH Cpebl U 0TpaboTaTh METOIMKY X aHAJIN3a,;

B) aBTOMaTU3HPOBATh YaCTh MPOILIECCOB YIIPABJICHHUS;

I') LIMPOKO UCII0JIb30BaTh MATEMAaTUUECKHE METO/IbI B YIIPABJICHUU.

4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBACTCS KaK:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSA3aHHBIX MEXKIY CO00ii;

0) pa3BUBAIOIIASCSA, CAMOPETYIIMpYyeMas CUCTEMA,

B) HEKas 1I€JIOCTHOCTh, CO3/IaHHAas J1JIsl YJIOBJIETBOPEHNUS TOTpEOUTENEH;

T') BCe BapUAHTHI BEPHBI.

5. Opranu3zalnoHHas CTPYKTypa COBPEMEHHOM opranuzauuu GopMUPYETCsl UCXOAS U3:

a) 3HaHMs OCHOBHBIX TEHJCHIINI B OTPACIIH;

0) cnenn (KK OpraHU3aINK, €€ MAaCIITa00B M MIPUHATOW CTPATETUU PA3BUTHS;

B) JICHEKHBIX BO3MOXKHOCTEH BJa/IebIIeB OPTaHU3AIIHH;

T') OIBbITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OcHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHON CTPYKTYPBI OpraHU3aIluH CBsI3aHa!

a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IEPCOHANIA;

0) c BBeJIeHEM TOPU30HTAIIbHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTYypa, CO3/1aHHasi CO3HATEINIbHO;

I') C HU3KUMH U3JEPKKAMH Ha MIEPCOHAIL.

7. Ilepconair opranusanuu 3T0:

a) «KaJapoBas aJMUHUCTPAIUS

0) nuIa, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C paboToaTeNIeM;

B) «KaJpOBOE SIIPO»;

T) KaJIpbl;

1) COOCTBEHHHUKH OpTraHu3allnu.

8. PoauHoIi ayIUTOPCKOTO JIeia CUUTACTCA:

a) 'epmanus;

0) ®panuus;

B) llIBeitapus;

r) BenukoOpuranusi.

9. AyauT nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PA3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAJICS UCKIIFOYUTEIIHHO HA JOOPOBOJIBLHON OCHOBE, HO MOCTIE OMPEICTICHHOTO COOBITHS CTal 00s3a-
TEJIbHBIM:

a) Benukoii oTeuecTBEHHOM BOWHBI;

6) Bo Bpemst HTP;

B) MOCJ€ Kpaxa pbIHKa [IEHHbIX OyMar;

T') BO BpeMst Benukoii genpeccum.

10. ConyTcTBYIOIIKE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyr JeiCTBHUS;

0) yCIIyru KOHTPOJIS;

T) YCIYTU COJIEHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ayTUTOPCKOMN AESATEILHOCTH OCYIIECTBISAECTCS IPU TOMOIIIH:

a) cTaHAAapTU3ALUN IPOLECCOB ITPOBEPKH;



0) ToCcyIapCTBEHHBIX 3aKOHOAATEIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMS;

') ayIUTOPCKHUX CTaHIapTOB.

12. JIByCTOpOHHHI JTOTOBOp, 3aKIIOYaeMblii MEXIY ayAUTOPCKOW (UPMON M IKOHOMHYECKUM
CYOBEKTOM, €0 YCIIOBHS U COJCPKAHUE HE JOJKHO MPOTHBOPEYHUTD:

a) Konctutynuu PO;

0) cranapTam ayJIMTOPCKOMN AESTEIbHOCTH;

B) 3akony P® «O06 aymutopckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy P@;

1) I'paxxnanckomy Konekcy P®.

13. IIpouecc ynpaBiaeHUECKOI0 ayiIuTa MOKHO IIPEJICTABUTh B BUJIE 3aMKHYTOH I1OCJIE0BATEb-
HOCTH OIepalMil U KaK yIpaBJIeHUYECKUI POBOAUTCS B 4 3Tana (ONpelesuTh HEBEPHbIH OTBET):

a) ATar NOCTAaHOBKH MPOOIIEMBI;

0) sTam cOopa JaHHBIX;

B) 3Tall COIVIACOBAHUs JOIOBOpaA C aKLIMOHEPAMU;

I') ATaIl OLIEHKHU a aHaJIn3a UHPOPMALIUY;

1) aTarn (OPMHUPOBAHUS BBIBOJOB M PEKOMEHIALINH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISFOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ay/IuT;

I') OLIEHKA HaJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKiIoueHre BKIIFOYAEeT B ce0s1 CIIEYIOINE YaCTH:

JUIs BCeX PaOOTHHUKOB;

a) JUIsl TMHEHHBIX MEHEKEPOB;

0) Ui FOpUINYECKON CITYKOBI,

B) JUI CTIEHIMAIUCTOB Ci1yx0 YII;

T') AJI1 MEHEDKEPOB YIIPABIEHUSI IEPCOHATIOM.

Tema 5. MoTuBauusi noBeieHus B npouecce TPyA0BOM AesAITeJIbHOCTH.

3aoanue. IlpoananuzupyiTe a00bIe MATH U3 MPEJUIOKEHHBIX JECATH CUTYalUH, CIOKHUBIINXCS
Ha (upme, 000CHYWTE MPUUMHBI U UCTOUHUKHM UX BO3HUKHOBEHUS (SIBHBIE U HESBHBIC) U MPEAJIOKUTE
CIOCOOBbl MOTUBAIMHM COTPYIHUKOB C LIENbI0 YCTpPAaHEHHUsS KOH(IMKTHOW CUTyallMM ¢ MaKCUMaJbHOU
noJib30i 1t pupMel. [IpuurHbI BOSHUKHOBEHUS BBIOpaHHBIX Bamu cutyanuii cpopmynupyiite camu. B
CBSI3U C 3TUM Pe3yJIbTaThl PELICHUH JaHHBIX CUTYaIUil OyyT pa3anyaThCsl.

AHanu3 cUTyaluy NpoBEANUTE MO MPEAT0KEHHON HUYXKE CXeMe MOTHUBALIMOHHOIO IIpolecca.

Cumyayuu.

1. [lenHOrO crienuanycTa O MapKETUHTY IEPEMAaHNBAET KOHKYPEHT.

2. OpraHu3anus HaXOJUTCsSI Ha HayaJbHOM cTajuu (GOpMHUPOBAHUS KOJUIEKTHBA. JIroau ¢ 60i1b-
IIUM TPYJIOM MPUTHPAIOTCA APYT K Apyry. [[poucxoautT MHOTo pa3HOTJIacuil.

3. Oraen-nobenurens BHyTPUPUPMEHHOIO COPEBHOBAHUS MPOILIOTO TOAa B HOBOM T'OJly 3aHSII
MpeIocieIHee MECTO.

4. B nnaHOBOM OTJieN€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKAaHAAJIbI MEXAY COTPYIHUKAMHU.

5. U3 oduca renepaabHOro JUPEKTOpa MPOUCXOIUT yTeuka HHPOPMAIIMN KOHKYPEHTY.

6.B opranmsanuu paboTalOT NPEUMYIIECTBEHHO IKEHIIMHBI, MEXJINYHOCTHBIE OTHOIICHUS
HaPSKEHBI.

7. Monoasle COTpYAHUKH IIOCTOSHHO y4acTBYIOT B poektax HUP Ha cropone.

8. Ha renepanbHOIro 1UpeKTOpa MOCTOSHHO MOCTYIAal0T AHOHUMKHU B a/Ipec PYKOBOJCTBA KOPIIO-
panumu.

9. PaGoTHUKM KPYITHON KOPIIOPALIMU IPOTUBSATCS CIUSHUIO C APYroil KpymHOM KOMITaHUEH.

10. OnbrTHBIH (10 €T cTaxa paboThl) CHENHUATHUCT CTAT XYXKE BBIMOIHATH 33/1aHUS.

Tema 6. KoH(IMKTBI B KOJIJIEKTUBE.

Onucanue cumyayuil u nNOCMAaHO6KA 3a0a4u:

1. U3yunth onucaHue NpUBEICHHBIX HUKE CUTYalluid M COCTaBUTh KapThl KOH(JIUKTA.

2. O0CcyauTh OMBIT, IPUOOPETCHHBIN NP BHITIOJTHEHUN YIIPAKHECHHUS.

3. OOcyauTh JOCTOMHCTBA U3YYEHHOTO METO/A, O0JIACTH €r0 MPUMEHEHHUS U OTPAaHUYCHHUS.



Cutyanms 1. B opranmsanuu ocBoOOMIACH JOJDKHOCTh HayaJIbHUKA OJHOTO M3 OTAenoB. Ha
Hee MPETEHAYIOT JBa COTPYAHUKA, UMEIOIIUX BBICOKYIO KBATU(DHUKAIIMIO U CONUIHBIA CTaxk pabOThl Ha
3TOM Npeanpusatuy, - eanos u Cunopos. PykoBoauTens nopydaeT CEKpeTapro BbI3BaTh TOTO U APYro-
ro Ha COBEILaHHE, Ha KOTOPOM JOJDKHO OBITh MPUHATO pelieHue. B HazHaueHHOEe BpeMs MOSBISAETCS
TosIbKO MIBaHOB. PykoBouTENb OUEHBb YAMBWICA U CTal BBICHATH B 4eM jeno. Okas3ajloch, 4YTO CEKpe-
Tapb COOOLIMII O BBI30BE TOJIbKO VIBaHOBY U mompocui Toro ysenomMuTs Cugoposa. iBanoB obermai me-
penatb, HO cpa3y CuzmopoBa He 3acTall, a 1035K€ HE CMOT 3TOT'0 C/IeIaTh, TaK KaK EMy CaMOMY IIPUILIOCH
CPOYHO BbI€XaTh B APYTYIO OpraHu3anuio. PykoBoautens mocnai cekperaps 3a CuaopoBsiM, HO TOTO Ha
MECTE HE 0Ka3aJoCh, U COBELIAHUE OTJIOXKWIN Ha CIEAYIOLIYI0 Helen0. PyKoBoaUTENb CTPOro OTYUTAN
CEKpeTapsi U BeJiesl MY JIMYHO U3BECTUTh BTOPOrO MPETEHICHTa O BPEMEHU BCTpPEUU. Y3HAB OT CEeKpe-
Taps o ciyuuiieMcs, CUAOpPOB peUInil, YTO €ro CONEPHUK HAMEPEHHO HE COOOLIMII €MY O COBEIIAHUH,
Y TIOJIETIWIICS STUMHU COOOpaKEHUSIMH C KOJuleraMi. MHEHHUS COCITY>KUBIIEB Pa3IeIMINCh: KTO-TO COIJIa-
cwics ¢ CHIOPOBBIM, IPYTHE TTOCYUTAIIN, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-To cooOurm MBaHo-
BY, uTo CHIOpPOB HAacCTpauWBaeT COTPYIHUKOB MpoTuB Hero. M Hauyanocs. O0a mpeTeHeHTa «3a Iia3a»
OOBUHSUIM JIPYT pyra B KIEBETE, BCIIOMUHAIN CTapble OOUIbI, CKPYITYJIE3HO YUYUTHIBAIN HOBBIE. K Mo-
MEHTY PEeIIAIOUIer0 COBEIIaHMsI, KOTOPOE BHOBB OBLIO OTIIOKEHO, HA Cel pa3 M3-3a 3aHATOCTU PYKOBO-
nutens, MiBaHoB ¢ Cu10pOBBIM ITPOU3BOIMIIM BIIEUATIIEHUE JaBHUX BParos.

Curyauus 2. Kak-To Haml HayalnbHHUK paclpeneil O4epeaHylo paboTy MEXIy TpeMsl HUCIOJI-
HUTEJSIMH, OHUM U3 KOTOPbIX ObuI 1. K Ha3HaU€HHOMY CPOKY 51 BBIIIOJHUII CBOIO YacTh 3aJaHMsl, a MOU
HaMapHUKH - HeT. M Torja HavyaabHUK BeJeN MHE 3aHAThCS MX HelopadoTkamu. Sl Mor Obl MoIT4a Mpo-
UTHOPUPOBATh 3TO MOPYYEHHUE, U HUYEro Obl HE ciyunsioch. Ho s molien Ha NpuHIUI U OTKA3aJIiCs €ro
BBITIOJHATh, MOTUBUPYS 3TO TE€M, YTO IPU OJMHAKOBOU 3apIuiare He JOHKHO ObITh Pa3iMYHOM HArpys-
KH. DTOT JI0BOJI HE MOHpaBWICA HayalnbHUKY. OH 3asBUJI, YTO Mbl HE XOTUM paboTaTh, a 3apIuiaTy Tpe-
OyeM. S Bo3pasuil, 4TO €ro 3aMevYaHue HE MO CyIIeCcTBY. Pa3roBop mpoucXouil Ha Taa3ax y BCEro Koi-
JIEKTUBA, U BCE MOHUMAJIM, YTO Ha4aJIbHUK HeclpaBeasiuB Ko MHE. [IpocTo s monai noja ropsuyo pyky.
3a mpeanecTBOBABIIUE IIECTh JET HUYEro MOJO0OHOTO HE CIy4alloch. S Bcerja OTHOCUIICS K HEMY C
yBa)KEHHEM (OH HAMHOT'O CTaplle MEHs), HO B 3TOT MOMEHT MHE CTaJl0 OOUHO, YTO BMECTO MOXBAJbI 5
noJTy4us1 HaroHsid. Eciii Obl OH MPOCTO MO-4yesloBeYECKH MOMPOCHI TOPadoTaTh TOMOJIHUTENBHO, YTOOBI
BBIpY4UTH (UpMY, s1 Obl, KOHEYHO, HE oTKa3ajics. Ho, mo cioBaM HadalbHHKA, BBIXOAMJIO, YTO MBI BCE
6e3nenbHUKU. U g co3HarenbHO momen Ha oboctpenue cutyaruu. Ilocne OypHO#l «iuckyccun» s BbI-
mien U3 KabuHeTa. Y CIIOKOMBILIUCH, sI BEPHYJICS, MOJOIIEN K HaYaJIbHUKY U u3BUHWICS. [lo-MoeMy, oH
yausuics. Ho nmocrapaincs ckpbITh 3T0. M, K MOEMY YIUBJIEHMIO, CaM W3BHHWICS IEepeno MHOH. Bor
YK€ HECKOJIBKO JIET 51 «IIPOKPYUYHBAIO» 3Ty CUTYallMIO B pa3HbIX BapuaHTax. S| moHUMaro, 4To Bea cedst
HenpaBuwibHO. Hu o opme, HU 110 CyTH Jlena y MeHs He ObUIO Cephe3HBIX OCHOBAHMH BCTYNATh B Mpe-
peKaHus ¢ HaualbHUKOM. M Bce-Taku sl He BUXKY JIydILIero BbIXoJa JUlsl cedsi, ueM «obocTpeHue». Beab
ecii OBl 51 c/ierall caMoe MpocToe (Kak 1M03’Ke MHE COBETOBAIM HEKOTOPbIE) M He cTaj Obl BO3paXxaTb, HO
IIOTOM HE y/Aapuil Obl aJIbLIEM O Majell, TO MOoIea Obl MPOTUB CBOMX MPUHIHUIIOB, TOTOMY YTO 3TO ObLI
Ob1 oOMaH. A s cuMTar ce0si TOCTaTOYHO CHIIBHBIM Y€JIOBEKOM, 4TOOBl He Mpuberarb K XUTPOCTU U
ku. 51 Mor Obl 0€3pONOTHO BBINOJHUTH YYXKYH paboTy, HO IOTOM IPOCTO CXOJUI ObI C yMa OT He-
CIPaBEUIMBOCTU U 3JIOCTH. S 7K€ Jall IOHATh, YTO FOTOB 3aIMIIATh CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBWJI HayaJbHHKA OTHECTUCh KO MHE C yBakeHHEM. B pesynbTare s momen Ha pabodee MECTO M C
JIETKOM JTymIo# crienai Bee, uTo TpeboBaniock. [lymaro, 1 HauadbHUK U3BIIEK AJIs ce0s MONe3HbIH ypok. S
OLIYTHJI 3TO MO cede: ¢ TOro pasza sl He yClblllai B CBOM aJipec HU OJHOI0 Ipy0oro cioBsa.

IIpumep aes10BOM HIPBI

HenoBas urpa «Oka3zanue 1aBJIeHUD)

Onucanue 0en06oii uzpul

NBanoB N.1. — MHOTOOOETIIAFOIINIT MOJIOJION MEHEKEP, OBICTPO MPOJABUTAIOIITUICS TTO CITYKOe.
Korna o TonbpK0 HaYMHAT CBOIO Kapbepy, ero HadanbHUKoOM OblT IT.I1. IleTpoB — 3aB3sThIM «Tpymoro-
JIUK», Yeil ONBIT U 3HaHUS OueHb moMoriu MBaHoBy B To Bpems. /[Ba roja cmycTsi CUTyalusi U3MEHH-
nace, n MBaHOB cran HauanbHUKOM IlerpoBa, kapbepa IlerpoBa mocne sToro 3acronopmuiack. B mo-
cienHee BpeMs ViBanoB u IleTpoB paboTaroT B 3TOM ke OpraHU3allui U BUJSATCS HE 4acTo.

Henasno IleTpoBy nmocoBeToBa M BBIABUHYTH CBOIO KaHIUIATYPY Ha BCTYIJICHHE B WICHBI KIy-
6a mpogeccCHOHATBHBIX YIPABJICHIEB, YTOOBI MO3HAKOMUTHCS TaM C JIFObMHU, KOTOPbIE MOTJIH OBl «I10 /-
TOJIKHYTBH» €r0 Kapbepy B HY)KHOM HarpaBieHud. Kiryd OblT co3aH A1 MpOIBUKEHUS UIEH BHICOKOTO
YpOBHSI TPO(heCCHOHATN3MA B MU-



pe Ouzneca. Ho IlerpoB 3Haer, 4to MBaHOB — wieH 3TOro Kiyda W mpezcenaresb 0TOOPOUHOM
KOMHCCHUH.

CobecenoBanue MpOBOAUTCS B MoMeleHnH kiry0a. J{ist atoro ciyuas [letpoB onerncst Hauboee
TIIATENBHO, XOTS €ro rapaepod He oTuyaics 6osbmKuM BeIOOpoM. Korza oH kK Ha3HaYeHHOMY BpPEMEHH
npuexan B Kiy0, ero nonpocuiy NoJ0KAaTh B 3ajie Ul NpuriamieHHbIX. OKugaHue 3aHs10 15 MUHYT.
Korna cexperapp, HakoHel, BBes [leTpoBa B pOCKOIIHO OOCTaBIEHHBIN 3all 3acedaHUi, TOT OKa3ajcs
JMIIOM K JIMIY C WIEHaMHU OTOOPOYHOM KOMHUCCUH U3 8 YelloBeK BO riiaBe ¢ VMiBanoBeIM. Bece oHM ObLIH
OJIETHI B Jloporue ouuumanbHbele KOcTIoMbl. [leTpoBa mocaaniau B TOple AIMHHOTO CTOJA, 32 KOTOPHIM
PacCIIONIOKMIINCh YJICHbI KOMUCCHU. TakuMm oOpa3om, KoMuccHs ¢ MIBaHOBBIM BO TJ1aBe Kak Obl 00pazo-
BaJjla IpyIIy «CBOUX» HANpoTUB IleTpoBa, €MHCTBEHHOI'O CPEIN HUX «UyXKaKay.

Bo Bpems nocneanyromero codeceoBanusi MIBaHOB HU pa3y HE Jlall MOHATH, YTO 3HaKoM c [let-
POBBIM, U HE MbITalCcAd 00paTUTh BHUMaHHE KOMHUCCHM Ha MOTEHUHUAIBHYIO LIEHHOCTh TOI0 YEJIOBEKa
IS KiryOa.

Yepes HeckobKO AHEH mocie cobecenoBanus [lerpoB cimydaitHo BcTpet MiBaHoBa Ha padore.
Emy Obu10 HENOBKO 33/1aBaTh MIBaHOBY Kakue-11M00 BOMPOCH IO MTOBOIY PE3y/IbTaTOB COOECETOBaHNUS, a
VBaHOB nepBbIM 00 3TOM HE 3arOoBapUBall.

ITocTanoBka 3a5aun

OO6cynuTh METOJbl OKa3aHWs JaBJICHUS OTIENbHBIMU JIIOJBMHU WM TIPYINIAaMH, XKeJaroIlluMu
IIPOJIEMOHCTPUPOBATh 0COO0E 3HAUEHUE CBOEH POJIM WJIM JODKHOCTH. B TaHHOM ciiyuyae 3ajayeil sBis-
eTcs OLIEHKA IIOBEJICHUS YWICHOB OTOOPOYHOIN KOMUCCHH.

Bompocsr 11st 06cyxaeHus

Kak BbI 1ymaere, nouemy MBaHOB pelini opraHu3oBaTh codeceioBaHue OJOOHBIM 00pazom?

Kakue nefictBust Mor Ob1 npennpuHATh 1leTpoB, 4TOOB! XOTh B KAKOW-TO CTEIICHH MOBJIUATH HA
xo1 cobeceroBaHus?

Kak BbI nymaere, [lerpoBa npuHsiu B wieHsl ki1yoa?

MeToanuyeckue ykazaHus

B xone cobecenoBanuii, NpOBOJUMBIX C Pa3IMYHBIMU LIEJISMHU, YJICHBI KOMUCCHUI 3a4acTyio Jie-
MOHCTPUPYIOT CEPbE3HOCTh U BAXKHOCTh CBOEH JESTEIbHOCTH, YAaCTO BHYIIAs MPU ITOM COOECETHUKY
Ja’ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCUU TOJAEPKUBAIOT CTAaTYC CBOEH NEATEIbHOCTH
MOCPEJICTBOM YHU(DOPMBI — CYJIbH B 3aJl€ Cy/a, aKaJIeMUKU B MAHTHUSAX U T.I1.

OnucaHue X012 1e710BOH UIPbI

CryneHThl AensaTcs Ha Tpynnsl 1Mo 5 yenoBek. Kaxkaas rpynmna npoBoJuT cobeceoBaHue, 3aTeM
MMCbMEHHO OTBEYAET Ha MOCTAaBJIEHHbIE BOIPOCHL, MIPU 3TOM 00CYK/1asi OTBETHI B CBOEH rpyriie. 3aTeM
HNPOUCXOUT oblee o0cyxaeHue cutyauuu. [Ipy 3TOM eciu y CTyZIeHTOB CYLIECTBYET OINpe/leeHHbIN
OTBIT Pa0OTHI, OHU MOTYT NMPUBECTH IPUMEPHI IPYTUX METOAOB «3allyTHBAHUS», UCTIOJIb3YEMBIX UJIEHA-
MH OTOOPOYHBIX KOMUCCHI.

6.2. [IpumepHbIe BONPOCHI U 3aJaHUs / 3a1a4U JJIS IPOMEKYTOYHON aTTeCTAlUN

Paspgensl, TeMbl Bormpocs! Ha 3auer
1. ITpunuune! ynpasinenuss | 1. YmpasieHne NepcOHAIOM B CHCTEME COBPEMEHHOIO MEHEKMEHTA.
IIEPCOHAIIOM 2. IlapagurMel ympaBiieHHMs MEPCOHAIOM M THIBl OpPraHU3AaMOHHBIX

KYJIBTYpP B CUCTEME KaJPOBOI0 MEHEPKMEHTA.

3. KanpoBslii MEHEKMEHT Kak MpoQeccuoHanbHas AeATeIbHOCTb.

4. YCTaHOBKM U MOJIEJH MOBEACHUS MEHEKepa 10 epCcoHay.

5. Yyactue pabOTHUKOB B yIpaBlIeHUH opraHuzaiuei. @opmbl 3aHATO-
CTH pabOTHHUKA U paboTa MO KOHTPAKTY.

2. [lepcoHan npeAnpHsTHs KaK 6. TpymoBbie pecypchl, MEPCOHA W TPYIOBOM MOTEHIMAT OpPTraHu-
00BEKT ympaBIeHUI 3aIun

7. TlepcoHai Kak OOBEKT YIIPaBIICHHS.

8. Cucrema mokasaTesiell ¥ XapakKTepUCTHK MEPCOHaIa.

9. Cucrema ynpaBiieHHsI IEPCOHATIOM OpPTraHU3aIUH.

10.®aKTopsl, ONPEACISIONe 0OCOOEHHOCTH CHCTEMbI YIIPABICHHUS TIep-
COHAJIOM OpraHU3aIllK B MPAKTHKE.




11. OxoHOMUYECKasA F3PPEKTUBHOCTH YIPABICHUS TIEPCOHAIOM.
12. Cratuctudeckue mokaszareny 3(G¢GEeKTHBHOCTH BIOXKEHUH B HEpCo-
HaJL

3. Kagporoe, nadopmarnu-
OHHOE, TEXHUYECKOE U Mpa-
BOBOE 00€ecIie4eHne CucTe-
MBI YIIpaBJI€HUs MepCOHa-
JoM

13. [TonsTHe «xaapoBas monuTuka». [IpUHIMIBI yIpaBieHUsl MepcoHa-
JIOM.

14. Bunpl KaapoBOil MOJUTHKU: MACCHUBHAS, peaKTUBHAsI, PEBEHTUBHAS
U aKTUBHASI.

15. Buzibl KaApOBOIA MOJIUTUKU: OTKPHITAsI U 3aKPhITas

16. [IpoexkTrpoBaHue KaApOBOU MOJIUTHKH.

17. KazmpoBast moNMUTHKA U €€ TNIAaHUPOBAaHKE Ha MPEATNPUSATUH.

18. UuopmanmonHOE 00€CIICYCHIE CUCTEMBI YIIPABICHUS MIEPCOHATIOM
OpraHu3aluu

19. Texauueckoe oOecrieuyeHHE CUCTEMBI YIPABJICHUS MEPCOHAIOM Op-
raHu3aluu

20. JlIokyMeHTaIlMOHHOE O0ecreyeHue JesITeIbHOCTH MO YIPaBICHHIO
MIEPCOHAJIOM B OPTaHU3AINH.

4. Cucrema paboTHI C mep-
COHAJIOM.

21.CucTtema ynpaBlleHUsl NEPCOHAJIOM opraHuzauuu. MakTopsl, ornpe-
JENSIONINEe OCOOCHHOCTH CHCTEMbI YIIPaBJICHUS IIEPCOHAJIOM OpraHu3a-
LIUU B MPAKTHKE.

22.KagpoBas MONMTHKAa OPraHU3alliM, €€ Ha3HAYEHUE M COJIeprKaHUe.
[TocTpoeHune kaapoBOI MOJIUTUKYU B IPAKTUKE.

23. CounanpHasi MOJUTUKA U KOPIOPATUBHAS KYJIbTypa KaKk KOMIIOHEH-
ThI KaIpOBON MOJIUTHKU.

24.KagpoBoe IUIaHMPOBAaHUE, HA3HAUEHHUE, OCHOBHBIC HAIpPABIICHMUS.
@®opMBI U CpeCTBa OPraHU3aluy KaJpOBOT0 IIAHUPOBAHMUSL.

25. Onpenenenue noTpeOHOCTH B IEPCOHANE, CYIIHOCTh, HAPABICHUS U
METO/Ibl OLICHKHU.

26. HaGop u ot0Oop mepconana. Ha3HaueHue, MOpsOK OpraHM3alluy,
pacuer crouMocTu. KanapoBble areHTcTBa. lcmonb3oBaHUE KaapOBBIX
areHTCTB B Habope mepcoHaa.

27. IlpodeccuonanbHasi U OpraHU3allMOHHAs aJanTalys MepcoHania, Ie-
JM, HampaBieHUs paboThl U ocoOeHHOCTH ympasieHus. [Iporpammbl
agantauuu. OneHKa pe3yinbTaToB aJanTaluy.

28. JlenoBas onieHKa epcoHaa: CyIIHOCTb, BU/IbI U HA3HAYCHHUE OLEHKU
Ka4ecTBa IIepCOHANIA, OCHOBAHHUS U ITOKA3aTENIH OLEHKHU [EPCOHAA.

29. Arrecranus NepcoHasia: CyIllHOCTb, HA3HAUEHHUE B YIPABICHUM IEp-
COHAJIOM, OCHOBAHHMS M MOKa3aTeNd aTTECTAllMOHHOW OLEHKH MepCcOoHa-
na.

30. O0yueHue mepcoHajga B OpraHu3allid, Ha3HAYeHUE, BHUBI (IIOATO-
TOBKA, MEPENOJroTOBKAa M TMOBBIIIEHHE KBaTH(HUKaIKK), HOpMBI opra-
HU3ALUN.

31. Kaprepa paboTHHKa, €€ CYIIHOCTb M BUBI, POJIb U MECTO B OpraHU-
3auu. YTpaBieHUE Kaphepod paOOTHUKOB B OpTraHW3allUM, IEIH M
CpEJICTBA OPTaHU3ALHH.

32. KanmpoBsrii y4er, ero Ha3HauY€HHUE, TOCYAaPCTBEHHAS perjaMeHTAIHsI
U Cpe/icTBA 00ECTeYeHUs B OpraHu3alty.

33. OcHOBBI HOPMHPOBAHUS TPyJa: LEIH W 3aad9d HOPMHUPOBAHUS TPY-
J1a, HATPaBJICHUS! U OCOOCHHOCTH.

34. Pabouee MecTo M €ro onmHucaHhe Kak OCHOBaHHUE HOPMHPOBAHUS TPY-
Jla B OpraHu3alum.

35. HopmupoBanue tpyna. CrocoObl U3y4eHHUs 1 HOPMUPOBAHUS TpyAa.
Pabouee Bpems. Knaccuduxanus 3arpar pabouero BpeMeHH U ee Ha3Ha-
YEeHHUE.




5. MoTtuBanus NOBEIEHNUS B
npo1ecce TpyA0BOM aesi-
TEIILHOCTH

36. MotuBanus B Tpy10BOH AEATEIBHOCTH.

37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPY.y.

38. Konnenuuu cTuMynupoBaHusi paOOTHUKOB.

39. MarepualibHOE 1 HEMATEPUAILHOE CTUMYJIMPOBAaHUE B OpraHU3aluu
¥ OCOOCHHOCTH IPUMEHEHHUS B IPAKTUKE

6. KoH(GIHUKTBI B KOJUIEKTH-
BE.

40. KoHQIUKTBI B KOJUIEKTHBE. MEKINIHOCTHBIN, MEXKTPYIIIOBOH, Op-
TaHU3aLUOHHBIA KOH(DIUKTHI.

41. TToHsiTve OPTaHU3AIMIOHHOTO KOH(IUKTA.

42. VICTOYHMKY OpraHU3allMOHHBIX KOH(INKTOB.

43. DyHKIUU OPTaHU3AIMOHHOTO KOH(IUKTA.

44. Pa3BepThIBaHUE KOH(DIUKTA.

45.IloBeneHue crienuanucra 1o INEepCoHaNy B OPraHU3alMOHHOM KOH-
(bIauKTEe — MOJICTIH.

46. Cioco0blI pa3penieHusi KOH(IMKTHBIX CUTYallni.




