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1 Ulenb gncumnnuHbl
B pe3yjibTaTe OCBOCHUMA ,Z[aHHOﬁ JUCHUIIIIMHBI Y 06yqa10mer0051 JOJIXDKHBI 6BITI> C(bOpMPIpOBaHBI

KOMIIETEHIINM OCHOBHOW NpOQeCcCHOHATBHON 00pa3oBaTeIbHON MPOTpaMMbl aKaJIEeMHUYECKOTo Oaka-
naspuata (manee - OITOIT): OITK-2

1.1. ®opmupyemble KOMIETEHUHH, HHIUKATOPbI JTOCTHKEHUS] KOMIETEHIUI, 3HAHUS, YMEHUs,

HaBbIKH

Tabnuma 1 — 3Hanus, yMeHus, HaBbIKU, POPMUpPYEMbIE UCIUITTUHON

Ko u nassanue

WHaukaTopsl JOCTIDKE-
HUSI KOMITETEHITNH,

3Hanus, yMeHus, HaBbIkH (3YB), dopmupyemble muc-

KOMIICTCHIIM U 3aKpCIUICHHBIE 3a JHUC- LUTUIMHON
LUATUTHHON
OIIK-2 Cmooco- | OIIK-2.1. BrnageeT | 3pare:
OeH pa3pabatTel- | METOAAMU Hu IIPA- | - OCHOBHBIC BUJBI OPraHU3AIIMOHHBIX CTPYKTYP, HX IPEUMY-
BaTb W pCaJIn30- | CMaMU OopraHu3anu- | HeCTBa, HEAOCTATKHU.

BbIBaTh  yIpaB-
JIEHYECKHE pellie-
HUS, MEpBl pery-
JUPYIOLIETO
BO3ICHCTBUI, B
TOM qucie
KOHTPOJIbHO-HA/I-
30pHbIE
byHKIINH,
rocy/1apCTBEH-
Hbl€ W MYHHUIU-
HaJIbHbIE
porpaMMbl  Ha
OCHOBE aHaJIn3a
COLIMAJILHO-
YKOHOMUYECKHUX
MIPOLIECCOB.

OHHO-YITPABJIEHYECKUX
pemieHnii u  paspala-
TBIBAET  OpTaHU3aIN-
OHHO-YTIpaBJIEHYECKHE
peuieHus B mpodeccu-
OHAJIBHON JIeATEeNbHO-
CTH Ha OCHOBE
9KOHOMUYECKO-
(¢uHaHCOBOTO 00OCHO-
BaHHS

YMmerh:

- ONpEAENIUTh BUJbI CTPATErHH YHPABJICHUS YEJTOBEYECKUMU
pecypcaMu opraHu3aluy;

- OPEIVIOKUTh MPOEKT IUIaHa pealu3aluud MEPOIpPUSTUN U
pacrpenencHus] MOJTHOMOYHI 1 OTBETCTBEHHOCTH;

- 000CHOBaTh IMPOCKT COBEPIICHCTBOBAHHUS OpraHU3alMOH-
HOM CTPYKTYypbl MPEANPUATUS U aKTUBHO Y4YacCTBOBAaTh B
pa3paboTKe CTpaTerHuyl YIpaBIEHHs YEIOBEYECKHMHU Pecyp-
camu;

- pa3palboTaTh MPOEKT OPraHU3ALUOHHON CTPYKTYphl H
CTPATETUIO YNPABICHUS YEJIOBEUECKUMU pECypCcaMU OpraHH-
3aIiH,

- paspaboTaTh MJaH MEPONPHUITUH M OPraHU30BaTh €ro BhI-
MOJIHEHHE;

pacnpenensiTh U AeJeTUpoOBaTh MOJHOMOYHUS C YUETOM JIUY-
HOH OTBETCTBEHHOCTH 3a OCYLIECTBIISIEMbIE MEPOTIPUSITHSL.
Baanernb:

- HAaBBIKAMHU IUIAHUPOBAHUS M peATH3aLUU MEPOMPUITHI
[0 CO3JaHUI OPraHU3allMOHHOM CTPYKTYphl U B paMKax
CTPATETHH YIPaBICHUS YeTIOBEUCCKUMH PECypPCaMH.

1.2. MecTO THCIIUIIJINHBI

JlucuuiiuHa BKIIIOYEHA B MOAYJh «DKOHOMHUKO-YIPABICHUYECKHE OCHOBBI MPOGECCHOHATHHOU
nesrensHocTHy OITOIT BO, O6s3aTenbHas yactb. JluciuruinHa ocBauBaeTcs Ha 3 Kypce B 5 cemectpe.

2 O6BbEM M TPYAOEMKOCTb AUCUUNIINHBLI NO BUAAM Y4eOHbIX 3aHATUN. DOpPMbI
NPOMEXYTOYHOW aTTecTauum.

Tabmuna 2 — O0beM U TPYJOEMKOCTh JUCHIUTUINHBI TI0 BUJAM Y4eOHBIX 3aHATHN

Bcero uacos

O0beM TUCHUIIIMHBI

[0]0]0) 0390
OO61as TpyA0EMKOCTb IUCIUILIMHbI 144
KonraktHas paboTta oOyuaromuxcs ¢ npernojgaBareneM (1o BU- 44
JaM y4eOHBIX 3aHATHH) (BCcero)
AynutopHas pabora (Bcero): 44

B TOM YHCJIE:
Jlexnu 16
CemuHapbl, NPAKTUYECKUE 3AHITHUS 28
[IpakTHKyMBI -




Bcero yacos

O0beM THCHHUILINHBI

0P0

0390

JlabopatopHbie paOOThI

B T.4. B aKTUBHOW W MHTEPAKTUBHOU (hopmax

BueayuropHas pabota (Bcero):

B Tom umcne, unauBuayanbHas paboTa oOydarImUXCS C
MPENo/IaBaTesIeM:

KypcoBoe npoekTipoBaHue

prnHOBafi, WHAUBUAYyaJlbHAasA KOHCYJbTallud W HWHBIC BHJIbL
yueOHO IesATeTbHOCTH, IPEAyCMaTpUBAIOIIKE TPYIIIIOBYIO TN
MHAMBUAYAIbHYIO pab0Ty 00y4YaroIuXcsl ¢ pernojaBaTesieM

KonTponbHas pabota

CamocrosiTenpHast paboTa o0yJaronmxcst (BCero)

100

Bun npomexyTouHoOW arTecTanui 00yd4arolierocss — 3a4eT ¢
OLIEHKOIi B 5 cemecTpe

3. YyeOHO-TeMaTU4eCKUM NNaH n cogepxaHme OUCLUNMMUHDI.

3.1 YyebHO-TemaTuU4eCKuUn nnaH

Tabmura 3 - YueOHO-TeMaTHUYECKUI 1Al

= Oo0ma TpynoemkocThb 3aHsATHII (Yac.) DopMBI Tekymero
: Pasiennl M TeMbl Quc- | Tpl\i’_- 020 0300 KOHTPOJIA M

s UHILTHHBI AAOEM=| Ay/uTOpH. AYAHTOPH. MPOMEKYTOTHOH
5) 110 3aHATHAM KOCTb|  samsiTst | ~pc [ 3aHATHS CPC | arrecraunuu ycne-
= (6ce2o0| pexn. \npaxT JIeKIL. [IPAKT BACMOCTH

z uac.)

1-2 | Koanemmuu, woxenu u | 20 2 4 14 [TogroroBka u 00-
MNPUHILIAIIBL  YIIPaBJICHUS CY>KJICHHUE
MIEPCOHAJIOM. JTOKJIaJI0B

TectupoBanue

3 Ilepconan  npenmpusitus | 24 2 4 18 VYerHbI onpoc
KaK O0OBEKT yIpaBJIeHUs

4-5 Kanposoe, undopmamm- | 25 4 4 17 YcTHbIN onpoc
OHHOE, TEXHUYECKOE U
mpaBoBoe  oOecredyeHue
CUCTEMBI yIpaBICHUS Tep-

COHAJIOM

6-7 | Cucrema paboThI ¢ mepco- | 25 4 6 15 VYcrHbll onpoc

HaJIOM. [enoBas urpa
TectupoBanue

9 MoTtuBanust moseneHuss B | 25 2 6 17 YcTHBIN onpoc
rnpouecce TPyAOBOM JAesi-
TEIbHOCTH.

9 Kondmukrel B koiiekTtu- | 25 2 4 19 VYeTHbII onpoc
BE. JenoBas urpa
[Ipomexyrounass arrecra- .

3aueT ¢ OLEHKOMI
st
Bcero: 144 16 28 100




4 MNMopsaaok oueHNBaHMA ycneBaeMocTu U cPOpMUPOBAHHOCTU KOMMETEHLMN
obyu4atroLlerocs B TeKyLlen N NPoMexyTo4yHon aTTtectauun.
JI71s1 IOJIOKUTENIbHOM OLIEHKH IO pe3ysibTaTaM OCBOCHHS JTUCHHUILIMHBI 00ydaronemMycsi Heo0xo-

JTUMO BBITIOJIHUTh BCE YCTAHOBJICGHHBIE BHUIBI y4eOHOW paboThl. OleHKa pe3ylbTaToB paboThl 00Y-
qarorierocs B 6aywiax (1o BuiaM) mpuBeeHa B Tadymiie 4.

Tabmuna 4 - bammpHO-peHTHHIOBas OIEHKA PE3yJIbTaTOB y4eOHOW paboThl 00ydaromuxcst MO BHIAM

(bPC)
VYuebHast padora | Cymma Buns! u pe3yabTaThl OrieHKa B aTTeCTallUU Baser
(BuBI) OayuioB yueOHOI paboThI (18 Henenn)
Texywiasa yueonas paboma 0300
oo0 8 Jlextmonnsle 3ansaTua (9(0,S 6anna mnocemieHue 1 TEKINOHHOTO 3aHATHS 8-16
Texymast yueOnas| 0(100% / [3ansTnit)
paGora B cemecTpe| 6anioB [paktrueckue 3ansatus (9|1 6aaa - nocemenne | NPakKTUYECKOTO 3aHATHS U 12-24
(mocemenne 3aHs-| TPUBE- |3apsTHii). BBINOJIHEHHE PaboThl Ha 51-65%
THH 10 pacmuca-| ACHHON 2 6anya — moceleHue | 3aHATHSA U CYIIECTBEH-
HUIO U BBINOJIHC-| IIKAJIbI) HBIA BKJIQJ HA 3aHATHH B PabOTy BCEW TpPYIIIEI,
HHC 3a/IaHHi1) CaMOCTOSITEIBHOCTh W BBITIOJIHEHUE pPaboOThl Ha
85,1-100%
WupuBunyansHoe  3aaa-|3a ogno U3 ot 4 o 8: 24-48
Hue (6 3a7aHuii) 4 6asuta (BeIoNTHEHO 51 - 65% 3amaHmii)
(acce) 6 6anoB (BbINIONIHEHO 66 - 85% 3a1aHMI)
8 6as10B (BeIONTHEHO 86 - 100% 3amaHMI)
Pedepar 3a oany padory 3-5
3 6asuta (MOpOroBOE 3HAUCHNUE)
5 6an0B (MakCHMaIbHOE 3HAUCHHE)
Hrorosslii Tect 4 6anna (51 - 65% npaBUIBHBIX OTBETOB) 4-7
6 6an10B (66 - 84% NMpaBUIILHBIX OTBETOB)
8 6as10B (85 - 100% npaBHIIBHBIX OTBETOB)
Hroro no Texyuieii pa6ore B ceMecTpe 51-100
IIpomestcymounas ammecmayus
IIpomexxyTounas (40 Bomnpoc 1. 5 6annoB (moporoBoe 3HaUCHHUE) 5-10
arrecraims  (3a-[(100% / 10 6ayJ10B (MaKCHMaJIbHOE 3HAYCHHUE)
qeT) 6amnoB  |Bompoc 2. 5 6annoB (moporoBoe 3HaUEHUE) 5-10
TpuBe- 10 6anJ10B (MaKCHMaAITbHOE 3HAYCHUE)
neHHoi  ([IpakTuueckoe 3ananue. |10 6aioB (IOPOroBoe 3HAYEHHUE) 10-20
IIIKAJIBI) 20 6aJ10B (MaKCUMaJIbHOE 3HAUYCHHE)
HToro no npomMe:KyTo4HOH aTTecTanuu (3a4er) 20-40
CymmapHasi oneHka no gucuuniaune: CymMma 0aioB TeKyIied U MPOMEXYTOYHOH aTTecTalu 51-100 6.
5 MaTepMaano-TeXHuqecxoe, nporpamMmmMmHoe n yqe6Ho-MeTo.quecxoe

obecne4vyeHue ANCLMUNIIUHDI.

5.1 YueGHaa nutepaTtypa

OcHoBHasi IUTEpaTypa:

1. VYnpanenue yeroBedeckKMMHU pecypcamu B 2 4. YacTh | : y4eOHMK M NMPaKTHUKYM JUis BY30B /
C. A. bapkos [u ap.] ; mox pemakiueit C. A. bapkosa, B. . 3yokoBa. — Mocksa : U3garenbcTBoO
Opaiir, 2022. — 183 c. — (Boicmee oOpaszoBanue). — ISBN 978-5-9916-7303-7. — Teker
SJCKTPOHHBIA  // OO6pazoBaTenbpHas matdopma FOpaiir [caiT]. URL:
https://urait.ru/bcode/498855

2. VYmnpaBieHHe yeloBEeYECKUMHU pecypcamu B 2 4. YacTp 2 : yuyeOHMK M IPAKTHKYM ISl BY30B /

C. A. bapkoB [u ap.]; orBerctBeHHble penaktopel C. A. bapkos, B. . 3yOkoB. — Mocksa :
MzparensctBo FOpaiit, 2022. — 245 c. — (Bricmee o6pazoBanue). — ISBN 978-5-9916-7304-4.
— Texker NeKTpoHHBIM // OOpazoBarenbHas mnatgopma FOpait [caiit]. — URL:

https://urait.ru/bcode/498887



https://urait.ru/bcode/498887
https://urait.ru/bcode/498855

3. Topenos, H. A. VYmpaBneHue 4yenoBEYECKUMHU PECYypCaMU: COBPEMEHHBIN MOAXOJ : YUEOHUK U
npaktukym st By3oB/ H. A. Topeno, /I. B. Kpyrnos, O. H. MenbHukoB ; moa pemakuueit
H. A.T'openmoBa. — Mocksa : MzmarensctBo  FOpaiit, 2022.— 270c.— (Bwicmee
obpazoBanue). — ISBN 978-5-534-00650-6. — Tekcer : anmekTpoHHBIH // OOpa3oBarenbHAs
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/490237

JlonoHUTeIbHAS JTUTEpaTypa:

4. Topenos, H. A. VYmnpapneHue 4eI0BEUECKHMMH pECypcaMH: COBPEMEHHBIM MOAXOJ] : YYEOHHUK U
npaktukym ans By3oB/ H. A.Topenos, JI. B. Kpyrnos, O. H. MenbHHKOB ; TMOJ peaakiuen
H. A. T'openoBa. — Mocksa : M3znatensctBo FOpaiir, 2022. — 270 c. — (Bsicmee o6pa3osa-
Hue). — ISBN 978-5-534-00650-6. — Texkct : anekTpoHHbldi // OOpa3zoBarenbHas Iutatgopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/490237 (nara obpamenus: 08.11.2022).

5. Epemun, B. U. YnpaBneHnue uegoBe4eCKUMHU pecypcamMu [DIEKTPOHHBIA pecypc] : ydeOHoe To-
cobue / B. U. Epemun, 0. H. Illymakos, C. B. )KapukoB. - D1eKTpoHHBIE TEKCTOBBIE JaHHBIC. —
Mocksa : UH®PA-M, 2016. - 272 ¢. — Pexum gocryna: http://znanium.com/bookread2.php?
book=445081

6. KubGanos, A. SI. YnpaBieHue mepcoHATIOM OpraHU3aluK [DIeKTPOHHBIN pecypc |: yueOHuK / A.
S. Kubanos, U. A. barkaesa, JI. B. IBanoBckas; mox pen. A. S1. Kubanosa . - 4-¢ u3., 1011 U Tie -
pepabd. — DnekTpoHHBIE TeKCTOBBIE naHHbIe. - MockBa : HUIL[ MH®PA-M, 2016. - 695 c. -
(Briciee oOpaszoBanme: bakanaspuar). -ISBN 978-5-16-003671-7. - Pexxum noctyma: http:/
znanium.com/catalog.php?bookinfo=551362

7. IlpwitkoB, P. M. YnpaBnenue uenoBe4eCKUMH pecypcaMu [IDJIEKTPOHHBIN pecypc] : yueOHoe 1o-
coobue / P.M. IIpeiTkOB ; MuHUCTEPCTBO 00pa3oBanus u Hayku Poccuiickoit @eneparuu, ®I'BOY
BIIO «OpenOyprckuii rocy1apcTBEHHBIH YHHUBEPCHTET». - DIIEKTPOHHBIE TEKCTOBBIC JaHHBIC. -
OpeHOypr ory, 2015. - 196 c. — Pexum poctyma: https://biblioclub.ru/index.php?
page=book&id=439237

8. VYmpaBnenue uenmoBeueckuMHu pecypcamu: YueOnwk / bB.M. I'enkun, U.A. Hukutmaa. - M.:
Hopwma: HUIT UH®PA-M, 2013. - 464 c.: 60x90 1/16. (nepemner) ISBN 978-5-91768-376-8. —

Pexxum nocrtyma. - http://znanium.com/bookread.php?book=405393

5.2 MaTepMaano-TeXHquCKoe n nporpamMmMmHoe obecne4yeHune AUCUUNITNHLI
VY4eOHble 3aHATHS IO AUCIUILTHHE MTPOBOAATCS B yueOHbIX ayautopusx KITIN Kem[Y

HaumenoBanue HamMmeHnoBanre moMeIeHnH AJis MPOBEICHUS BCEX BHIOB yueOHOU | Anpec  (MECTOMOIOKEHHUE)

Y4eOHBIX MpeaMe-
TOB, KYypCOB, JIHC-
IUTUTHH (MOJTyJIeH),

NESTETHFHOCTH, TPEAYCMOTPEHHOH Y4eOHBIM IIAHOM, B TOM YHCIE
MIOMEIIEHHUS Il CAMOCTOSTENBbHON paboThl, ¢ YKa3aHHEM IepedHs
OCHOBHOTO 00Opy/OBaHHS, Y4eOHO- HarJSAHBIX ITOCOOMI M WcC-

MIOMEILEHUN ISl TIPOBeEe-
HUS BCEX BHJOB Yy4eOHOM
JESITETFHOCTH, TPEAYCMOT-

NPaKTHKH,  WHBIX | MMOJb3YEMOro MPOrpaMMHOr0 00ecreyeHus PEHHOI y4eOHBIM IUTaHOM
BUJIOB y4eOHOI1 j1e- (B ciydae  peanM3aniu
SITETTLHOCTH, o0pazoBaTebHOMI
NPEIYyCMOTPEHHBIX nporpaMMbl B CETEBOH
yueOHBIM  TLIAHOM (dhopmMe TOMOTHUTENTBHO YKa-
00pa3oBaTenbHOM 3bIBACTCS ~ HAMMCHOBAHUE
MPOTPaMMEI OpraHH3aliH, C KOTOPOH 3a-
KITIOYCH JIOTOBOP)
VYopasnenne  4e- | 715 YueOHas ayautopus AJis IPOBEICHUS: 654079, Kemeposckas
JIOBEUECKHMH  pe- - 3aHATUH JEKIMOHHOTO THIIA! obmnacte, 1. HoBoky3Henk,
cypcamu - 3aHATUH CEMHHAPCKOTO (IPAKTHYECKOT0) TUIIA; mp-kT Mertamnypros, 1. 19

- TPYIIOBBIX U HHINBHUYalIbHBIX KOHCYIbTalNi;

- TEKYILEro KOHTPOJISl U IPOMEKYTOYHOH aTTeCTalHH.
Conennanu3upoBaHHasi (ydeOHasi)) Mefesb: [I0CKa MeJOBasd,
kadespa, CTOIBI, CTYJIbSI.

OO0opynoBanue Uil NMpe3eHTANMH Y4e0HOro MaTepHasa:mepe-
HOCHOE - HOYTOYK, 3KpaH, IPOEeKTOpP.

Hcnons3yemoe mporpammuoe obecredenne: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOIUIICH3HOHHOMY JOTOBO-
py Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice
(cBobomHO pacmpoctpansiemoe I10), FoxitReader (cBobonHO pac-
npoctpansemoe I10), Firefox 14 (cBoOGOIHO pacmpocTpaHIeMoe
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I10), Sunexc.bpaysep (oTeuecTBEeHHOE CBOOOIHO PaCIpPOCTpPaHS-
emoe I10).
HNurepHet ¢ o6ecnieuenuem goctyna 8 IUOC.

5.3 CoBpeMeHHble npod)eccuoHanbHble 6a3bl AaHHbLIX U MH(OPMaUUOHHbIe
cnpaBoOYHbIe CUCTEMbI

baza oTkpbIThIX HaHHBIX MuHTpyaa Poccun - https:/rosmintrud.ru/opendata

baza nannbix «IHpopMHUpoBaHUE TpaKaaH U paboToAaTeNel 0 MOJOKEHUN Ha PHIHKE TPY1a»

Muntpyna PO - https://rosmintrud.ru/ministry/programms/inform

3. HR-Life.ru - cneunanu3upoBaHHbIA pecypc s MEHEKEPOB I10 MEPCOHATY U PYKOBOAUTEINEH -
http://www.hr-life.ru/

4. Hayunas snexTpoHHas 6ubimoreka - www.elibrary.ru

5. ba3a mannbix «Pecypchl 1 HHCTpyMeHThI» nopTana «Society for Human Resource Managementy -
www.shrm.org

6. CnpaBouHas npaBoBas cucteMa «Koncynprant [Lntocy»

7. baza nanneix «bubnuoreka ynpasieHus» - KoprnopaTuBHelii MeHEDKMEHT - https://www.cfin.ru/

rubricator.shtml

o —

6 WUHble cBegeHus v (Mnu) maTtepuansol.

6.1.MpumepHbIe TeMbl U BapuaHTbl MTUCbMEHHbIX Y4ebHbIX paboT

Tema 1.Konuenuuu, Moge/ M ¥ NPUHUMIBI YIIPABJIEeHUS MEPCOHATIOM.

3ajaHue HA NPAKTHYECKYI0 padoTy:

1. Onpenenute BuAbl paboT, CBs3aHHbIE C BamuM BUIOM OusHeca. CocraBbTe TabiMIly, OT-
pakarollyl0 OCHOBHBIE BUJIbI pabOT M TpeOoBaHUs K KBaIM(UKAIMK (3HAHUSAM U YMEHUSM).

2. Yrto Ttakoe «JloJKHOCTHas MHCTPYKLMS» M 3aueM OHa HykHa? CocTaBbT€ JOJIKHOCTHBIE
WHCTPYKIIMHU Ha JBE JOHKHOCTH (HAa OCHOBaHHWH Bompoca 1).

3. Onpenenurte NpPOU3BOJACTBEHHBIE U CIyKEOHbIE HOPMATUBBI [ CBOUX PAOOTHHUKOB.

4. Onpenenute Kpyr AOIKHOCTHBIX MOJTHOMOYHNM.

5. PaccMoTpuTe anbTepHATHUBHBIHN 1OIX0J] K HA0OPY CBOUX COTPYIHHUKOB.

Bonpocsl pist 00cykaeHus:

1. Yto BbI MOHUMAETE MO/ CTPATErMYECKUM YIIPABJIEHUEM YEJIOBEUYECKUMU pecypcamMu?

2. HasoBute uyeTblpe ILeNu, KOTOpbIE MNpeCcIenyeT CTPAaTernyeckoe YIpaBJIEHUE YeIOBEYECKUMU
pecypcami.

3. Kakumu nmpuumHamMu o0yCIIOBIIEHO MPEOJI0JICHNE BHYTPEHHEH HECOTJIaCOBAaHHOCTH B YIPABICHUHU
4YeJI0BEUECKIUMH pecypcamu’?

4. Kakue npensiTcTBUs MOTYT BCTPETUTHCSA Ha IyTH CTPATETMYECKOIO YIIPABIICHUS YEJIOBEUYECKHMU
pecypcamu?

5. Uro HeoOX0AMMO NPEINPUHATH YIS MPEOJOJICHUS NPEMATCTBUN B yNPABICHUHM YEIOBEYECKUMH
pecypcamu?

6. B ueM oTnuuune ynpaBiieHHsI YEIOBEYECKUMH PECypcaMy OT YNpaBJICHHs MEPCOHATIOM OpraHH3a-
aun?

Bonpocsl 1715 TeCTUPOBAHMSA:

1. Ha30BUTE OCHOBHBIE IPUHIMIIBI CUCTEM YIIPABICHUS YEJI0OBEUECKUMHU PECYPCAMHU.

2. Yro noHumaeTcs noJi NOJHOU 3aHATOCTBIO HACEJICHUs?

3. Ilepeuncnute nMoka3areau, OTPAXKAIOIINE 3aHATOCTh HACEICHUS.

4. Ilepeuncnure 0COOEHHOCTH PbIHKA TPYAA, OTIMYAIOLIUE €r0 OT PIHKOB OOBIYHBIX TOBAPOB.

5. JaiiTe onpezesieHne MapKETUHTa YEJIOBEYECKUX PECYPCOB.

6. KakoBsI 3a/1auu MapKeTHHTa YE€JIOBEUECKUX PECYPCOB?

7. Haueptute CcXe€My OCHOBHBIX ATallOB MAapKETHHTOBOW JEATEIIFHOCTH B 00JacTH YIpaBICHUS
YeJI0BEYECKHMHU PECYPCAMH.

8. HazoBute BHemHNe (hakTOpsl, ONpEACIAIOIINE HAIPABICHNS MAPKETUHIa IEPCOHAA.

9. Uro BkmouaeT B ce0s1 ['ocynapcTBeHHas cucTeMa yrnpaBieHus TpyAoBbIMU pecypcamu B Poccun?

10. KakoBsl OCHOBHBIE 33a/1aul MUHUCTEPCTBA 3APAaBOOXPAHEHUS U COLIMAIBHOTO Pa3BUTHUA?


https://www.cfin.ru/rubricator.shtml
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11. [Jalite onpeaeneHne Opranu3aiuy Tpya.

12. Yto BKIIIOYAET KOMILJIEKCHAs CUCTEMa OpraHu3aluu Tpyaa’?

13. Kak xapakrepusyercs cojiepaHue Opranu3anuu Tpyaa?

14. Yto BXOAMT B COCTaB OCHOBHBIX TPYOBBIX (DYHKIUH CIyKObI yIIpaBIeHHs IEPCOHATIOM?

15. KakoBo coniep»aHre OCHOBHBIX TPYAOBBIX (PYHKITHiT?

16. YTo BXOAMUT B COCTaB HAYYHOU CUCTEMBI OPTaHU3AIMH TPY/Ia U IPOU3BOCTBA?

17. Yro o00s3aH obecnieunTh paboTOAATENb /111 BBIOJIHEHUs] pA0OTHUKAMH HOPM BBIPAOOTKHU?

18. KakoBbI OCHOBHBIE IIPUHIIUIIBI, KOTOPBIMU PYKOBOACTBYIOTCS IIPU IPOEKTUPOBAHUN U BHEAPEHUU
HAYYHOU OpraHu3alyu Tpyna?

19. KakoBwl ocHOBHBIE 11enu Y UP?

20. Kakue BUIbpI HHTETPALIIU BBl 3HaeTE?

21. KakoBa cxema yImpaBJieHUs Y€JIOBEUESCKUMHU pecypcaMu’?

22. Yto nospazymeBaeTcs Mo yrpaBieHUEM YeTI0OBEYECKUMU pecypcamu’?

23. KakoBa UCTOpHS pa3BUTHS TEOPHUH YIIPABICHUS YeIOBEYECKUMHU pecypcamu’?

24. KaxkoBbl 0COOCHHOCTH YNPABJICHUS YEIOBEYECKUMH PECypCaMH B CPAaBHEHHUHM C yIIPABICHUEM Kaj -
poB?

25. Ha3oBute 3Tansl pa3BUTHs TEOPUH YIIPABICHUS YEJIOBEUECKUMU PECypCaMH.

26. Ha3oBHUTE OCHOBHBIE XapaKTEPUCTUKH YIIPABICHHS YEIOBEUECKUMH PECYPCAMH.

27. KakoBbI OCHOBHBIE LIEJIN YIIPABICHHS Y€JIOBEYECKUMHU pecypcaMu?

28. Kakue pa3nuualoT BApHaHThI yIIPABICHHS Y€JI0BEYECKUMHU pecypcaMu?

29. laiiTe xapakTepUCTHKY LIUKJIaM YIIPaBJIEHUS YEJIOBEUECKUMHU PECYpPCaMH.

Tema 2. Ilepconas npeanpusaTUs: KaK 00beKT yIpaBJIeHUs

3agaHue Ha NPAKTHYECKYI0 padoTy:

1. CocraBbTe 00BSBICHUE O MPUTTIANICHUN HA PabOTy (Ha JBE JTOJDKHOCTH) (HEOOXOAMMO CACIIATh
10 HECKOJIBKO 3K3EMILIAPOB Il UX JAIbHEUILIETO 3aII0JIHEHHUS ).

2. Pazpaboraiite aHKeTy Jy1si 0TO0pa OyAyIINX COTPYIHUKOB (HA IBE JOJIKHOCTH).

3. PazpaboraiiTe miuaH moAroTOBKU K COOECET0BAHUIO.

4. PazpaboraiiTe 11aH NpOBEIEHUS OTOOPOUYHBIX TECTOB.

5. [Ipoananu3upyiiTe pe3ynbTarhl codecenoBanus (codeceqoBaHMsI MPOBOISATCS CO CTYIEHTAaMH U3
JPYTUX TPYIII).

6. PazpaboraiiTe O1aHK U3BEUICHHs KaHAUIATOB Ha JOKHOCTH O pe3yJIbTaTax coOece10BaHusl.

Tema 3. Kaaposoe, nHdopmMannoHHoe, TeXHH4YeCKOe U TNPaBoBoe oOecrneyeHHe CHCTEMbI
yIpaBJIeHHUs EPCOHATIOM

3agaHue Ha NPAKTHYECKYI0 padoTy:

1. CoctaBbTe TUIaH NEUCTBHI, CB3aHHBIX C BBEJEHUEM B JOJKHOCTh HOBBIX COTPYAHUKOB

2. Onpenenure Kpyr OOIIKMX BOIPOCOB, CBSI3aHHBIX C BBEJACHUEM B JOHDKHOCTH HOBOT'O COTPYIHH-
Ka U YaCTHBIX BOIIPOCOB.

3. PazpaboraiiTe miaaH KOHTPOJIS U OLEHKHU pabOThl HOBOI'O COTPYIHUKA.

4. Pa3paboraiiTe MiiaH OLIEHKH PE3YJIbTaTOB padOThI COTPYAHUKOB U €r0 ATAIbI MPOBEACHHUS.

Tema 4. Cucrema padoThl ¢ EPCOHAIOM.

3agaHue Ha NPAKTHYECKYI0 padoTy:

1. Onpenenute, nepeyeHb KOHKPETHBIX AJIS yJIydllleHus: paboueil arMocdepsl B TPyA0BOM KOJI-
JIEKTUBE

2. Onpenenure LeaeBble, KOMaHAHbIE U HHAUBUAYAIbHbIE TOTPEOHOCTH BAalIUX PAOOTHUKOB

3. Onpenenurte Hauboee 3HPEeKTUBHBINA CTHIIb YIIPABICHHS BAIIMMU IO JYMHEHHBIMHU

IIpumep nes10Boii UrpbI

[esoBas urpa «Ilogdop nepconasiay»

Llenv ucpo

HayuuTp CTyZeHTOB NpaBHIBLHO OMpPEeNnsTh, (OPMYyIUPOBATh U MPAKTUYECKU AEMOHCTPUPOBATH
T€ HaBBIKU U XapaKTEPUCTHKHU, KOTOPbIE TPEOYIOTCA I YCHEIIHOr0 TPYI0yCTPONCTBA Ha paboTy.

YcaoBus 1 NpaBUJIa UTPbI

B yuebnoii rpynme Qopmupyercs oTOOpoUYHas KOMHUCCHS M3 TPEX YeNnoBeK (CTyIeHToB). U3
OCTaBILUXCS YWIEHOB TPYMIBI CO3Aat0TCs Tpu kKoMmaH. [IpenogaBaTens 0ObSBISAET O KOHKYPCHOM Habope
IepcoHaa BO BHOBb CO3[aBaeMblii (puimanm mNpecTHHOH (QHUPMBI TIO TPOHU3BOJACTBY M COBITY
KOMIBIOTEPHOTO 000pyA0BaHMUs HA 3aMEIIeHNe BAKAHTHBIX JODKHOCTEH:

- Oyxranrepa;



- PEKJIaMHOIO areHTa;

- ceKkpeTaps.

Kaxxgas u3 koman1 BbIOMpaeT OIHy M3 BAKaHTHBIX JOJKHOCTEH

U ompenenseT npodeccnoHalbHbIC HABBIKM W TpeOOBaHUS, NMpeabsBisieMbie kK kKanauaary (10
MUHYT). OIUH U3 YWICHOB KOMaHJbl CTaHOBUTCS «IPETEHAEHTOM», KoTopoMmy naércs 7-10 MHHYT Ha
BBICTYIUIEHHE. B CBOEM BBICTYIIJIEHUH OH JIOJIKEH:

- 0XapaKTepH30BaTh MOTHBBI, TOOYAUBIINE €T0 MPUHATH Y4aCTHE B KOHKYPCE;

- IPOAEMOHCTPHUPOBATH MPOPECCHOHATBHYIO KOMITETCHIIUIO;

- pacckasatb 0 TOM, YTO HOBOTO U TIOJIE3HOTO OH MO>KET MPUHECTH B OPTaHU3AIIUIO.

OtbopoyHast KOMUCCHUS OLIEHUBAET KaHAMIaTOB U KOMMEHTHPYET JOCTOMHCTBA U HEJTOCTaTKU MX
BBICTYTUICHUH (JTOKJI/I0B).

3aganue 1 «McnbITaTe/bHBIH CPOK»

Kakne wu3 mpenyoKeHHBIX MEpONPUSATHII HEO0OXOIMMO MPOBOAWTh, M Kakue CpeAcTBa
WCII0JI30BATh B MEPUO/I UCTIBITATEILHOTO CPOKA U BBEJICHHS KaHIUIATOB B JOHKHOCTH? OOOCHYITE CBOM
BBIOOD.

. YcnoBus pabotsl (pabodee mecto, pabouee BpeMsi, BpeMst IepepbIBOB, HEPaOOUHE THHU).

. [IpoBepka odopmIiieHHs TUYHOTO JIeNa.

. Pa3psacHeHne 10IKHOCTHON MHCTPYKIUH.

. [IpencraBnenne HoBoro paboTHuka kKoyeram. 5. [IpencraBienue paboTHHKA pyKOBOJICTBY.
. O3HaKOMJIEHHE CO 3aHUEM, TJI€ PACIIONAraeTCsl OpraHu3aLusl.

. MTHCTpyKTaX MO0 TeXHUKE OE30MMaCHOCTH.

. PazpsicHenune oOmmx TpeboBaHmii kK paboTe COTpyAHUKA.

9. O3HaKkOMIIEHHE C JOKYMEHTAaIlMed U Mpoleaypoi OTYETHOCTH U KOHTPOJISL paboyero BpeMeHH,
pa3bsCHEHUE NMPaBUJI UCUUCIICHUS 3aTpaT U IpeMHupoBaHusl. O3HAKOMIIEHHUE C MTPOLEYPOH pacCMOTPEHHUS
HapyIIEeHUN U Kayoo0.

10. JloBeaenue poau mpoQCOr03HOM OpraHU3aIluu ¥ aIMUHUCTPAIUH.

11. IlpoBepka 3HaHUIT paOOTHUKA MO MPEACTABICHHOMY UM IOKYMEHTY 00 00pa30BaHUU.

IIpumepHbIe TeCTOBbIE 32 JaHUSA:

1. O0beKTOM ayuTa MepcoHaa sBIseTCs COCTOSHUE:

a) COCTOSIHUE TPYI0BOH chepbl SKOHOMHUECKOTO CYOhEKTa;

0) TpyAOBOI KOJIJIEKTUB, €T0 OpPraHu3allvs U HOPMUPOBAHUE;

B) aIMUHHCTPATUBHBIN armapar;

') COCTOSIHUE TPYIOBOTO KOJUIEKTHBA B OPTaHU3AlINH;

1) TI0JIOKEHHE TOCYIapCTBEHHBIX CITYKalHX.

2. I'maBHBIE MHCCUU ayquTa OOBEAUHSAIOTCS MO TPEM HaINpaBiCHUAM (M3 MPHUBEACHHBIX HIKE
OTPEJICTUTH JINIIIHEE):

a) ayJIUT COOTBETCTBUS;

0) onepaTUBHBIN ay/auT;

B) CTpaTErnyecKuil ayuT;

r) ayauT 3¢ GEeKTHBHOCTH;

1) ayAUT TIPOU3BOAUTENHEHOCTH.

3. CucTeMHBIH 1101X0]1 TO3BOJISET:

a) UCKIIIOYUTH HAYYHBIN MOUCK JTYYIINX BAPUAHTOB PEIICHHIA;

0) mpu3HaTh (PaKTOPHI BHEIIHEH Cpebl U 0TPabOTaTh METOIMKY MX aHAJIN3a;

B) aBTOMATHU3HPOBATh YaCTh MPOIIECCOB yIPABICHHUS;

I') LIMPOKO UCIIOJIb30BaTh MaTEMaTHUYECKHE METO/Ibl B YIIPABJICHUU.

4. IIpu cucTeMHOM IMOAXO0/Ie OpraHHU3aIUsl paCCMaTPUBAETCS KaK:

a) COBOKYITHOCTb AJIEMEHTOB, B3aUMOCBSI3aHHBIX MEXKTy CO00i;

0) pa3BUBAIOIIASCS, CAMOPETYJIMpYeMas CUCTEMA;

B) HEKas LIEJIOCTHOCTD, CO3/IaHHAs /ISl YJIOBJIIETBOPEHUS [TOTPEOUTENEN;

I') BCe BapHAHTHI BEPHBI.

5. OpraHuzanmoHHas CTPYKTypa COBPEMEHHON OopraHu3aiuu GopMUpyeTcs UCXOIS U3:

a) 3HAHWSI OCHOBHBIX TEHCHIIUH B OTPACIIH;

0) ciennuKy OpraHu3alyy, €€ MacIiTaboB M MPUHATONU CTPATETHH Pa3BUTHS;

B) JICHEKHBIX BO3MOKHOCTEH BIIa/IeNbIIEB OpraHU3aIIHH;

0N B~ WN—



T') OMbITA ¥ 3HAHUH PYKOBOIUTEIIS.

6. OcHOBHasl OTJINYUTENIbHASL OCOOEHHOCTh MATPUYHOM CTPYKTYpBl OpraHU3alluy CBsI3aHa!

a) ¢ JIy4IlIM UCTIOJIb30BaHUEM IEPCOHANIA;

0) c BBeJIeHHEM TOPU30HTAIBHBIX CBA3CIH;

B) C T€M, UTO 3TO MepBasi CTPYKTypa, CO3/IaHHasl CO3HATENHHO;

I') C HU3KMMH H3/Iep>KKaMH Ha MIEPCOHAIL.

7. Ilepconan opranuzaiyu 3To:

a) «KaJpoBas aAMUHHUCTPALISD)

0) nu11a, UMEIOIIHe TPYI0BbIe B3aMMOOTHOIICHUS ¢ paboToAaTeNeM;

B) «KaJpOBOE SAJIPO»;

T') KaJIphl;

1) COOCTBEHHUKH OpraHU3al1y.

8. PoinHoOI ayAUTOPCKOTO Jiesia CYUTACTCS:

a) 'epmanus;

0) ®panus;

B) llIBeitnapus;

r) BenukoOpuranus.

9. AynuT noiy4ywsi npU3HaHHE BO BCEX AKOHOMHYECKM Pa3BUTHIX cTpaHax M 10 1929 roga on
pa3BUBAJICS HCKIIOYUTENBHO Ha JOOPOBOJIBHOM OCHOBE, HO TOCIE OMNPEJCICHHOTO COOBITHS CTall
00s3aTEIbHBIM:

a) Benukoilt oTeuecTBEHHON BOWHBI;

6) Bo Bpems HTP;

B) TIOCTIE Kpaxa pbIHKA IIEHHBIX OyMmar;

) Bo BpeMmst Benukoit nenpeccun.

10. ComyTcTBYyIOIINE ayIUTY YCIYTH pa3fesatoTcs Ha:

a) YCIyTH JCHCTBUS;

0) yCIIyru KOHTPOJIS;

I') YCIyTU COJIENUCTBUS;

1) KOHCAITUHTOBBIE YCITYTH.

11. PerynupoBanue ay IUTOPCKOMN AESITEIBHOCTH OCYILECTBISECTCS IPU TOMOILU:

a) CTaHAapTU3allMU TPOIECCOB MTPOBEPKU;

0) TOCYAapCTBEHHBIX 3aKOHOAATEIBHBIX aKTOB;

B) Ay IUTOPCKOTO KOHCYJIbTUPOBAHMUS;

I') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOPOHHHI JOTOBOP, 3aKIFOYAEMBIA MEXKIY ayAUTOPCKOH (UPMON U DKOHOMHUYECKUM
CyOBEKTOM, €ro yCIOBHS U COAEPKAHHUE HE JIOJKHO POTUBOPEUNTH!

a) Koncturynun PO;

0) crangapTaMm ay TMTOPCKOM JIeATEIbHOCTH;

B) 3akoHy P® «O06 aynuropckoii pestenbHOCTH B PDy;

r) Tpynosomy koaekcy P®;

n) 'paxxnanckomy Konmekcy PD.

13. Ilpouecc ympaBiI€HUECKOTO ayauTa MOXHO TMPEJACTAaBUTh B  BHJIE 3aMKHYTOU
MOCTIEI0BATEIHLHOCTH OIEpalii U KaK ymnpaBieHUYECKUN MPOBOAUTCS B 4 dTama (OMpeAeNuTh HEBEPHbIN
OTBET):

a) JTaIl MOCTaHOBKH MPOOJIEMBI;

0) stan cOopa JaHHBIX;

B) DTaIll COTJIACOBaHUs JOTOBOPA C aKIIMOHEPAMU;

T') ATall OLIEHKH a aHau3a HH(popMaImy,

1) 5Tan GOpMHUPOBAHUS BBIBOJOB U PEKOMEH IAIUH.

14. DnemeHTaMu CUCTEMBI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CyOBEKTOB SIBISIOTCS:

a) yIpaBleHYECKHI KOHTPOJIb;

0) cuTyanus Ha BHEIIHEM PhIHKE TPYAA;

B) BHYTPEHHUI ayauT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AynuTtopckoe 3aKiIr04eHne BKIIIOUaeT B ce0s CIIeIyIONINe YacTH:



U1 BceX paOOTHUKOB;

a) JUIsl TMHEHHBIX MEHEKEPOB;

0) 1S FOPUIMYECKOM CITyKOBI;

B) JUISI CIEIMAIUCTOB cyk0 YII;

T) JUIS MEHEXKEPOB YIIPABICHUS TIEPCOHATIOM.

Tema S. MoTuBanus NoBeAeHus B rpouecce TpyA0BOil 1eATeJIbHOCTH.

3aoanue. llpoananuzupyiite 1r00ble TATh U3 MPEIVIOKEHHBIX JECITH CUTYalUi, CIIOKHUBIIUXCS Ha
dupme, 000CHYITE TPUUMHBI U UCTOYHUKH UX BO3HUKHOBEHUS (SIBHBIC U HESIBHBIC) U TPEIJIOKHUTE CIIOCO-
OBl MOTHBAIMK COTPYAHHUKOB C IIEJIbI0 YCTPAHEHUs KOH(MDIUKTHON CUTyallMy C MaKCUMAJIbHON MOJB30H
st pupmbl. [IpyarHBI BOSHUKHOBEHHSI BHIOpaHHBIX Bamu cutyanuit copmynupyiite camu. B cBs3u ¢
STUM pe3yJibTaThl pEIICHUN JaHHBIX CUTYyalHid OyIyT pa3ianyaThCs.

AHanu3 cUTyaluy NpOBEAUTE IO MPEATI0KEHHON HUKE CXEME MOTUBALMOHHOTO IIpoliecca.

Cumyayuu.

1. IlenHoro cnenyuannucTa 1o MapKETUHIY IEPEMAHUBACT KOHKYPEHT.

2. Opranu3zanys HaXOAWUTCS Ha Ha4yalbHOW cTaauu (HOpMUPOBaHMSA KOJUIeKTHBA. Jltonu ¢ 60ib-
IIMM TPYJOM MPUTHPAIOTCA APYT K Apyry. [Iporcxoaut MHOro pa3HOriaacHii.

3. Otnen-nobeauTens BHYTPUPUPMEHHOTO COPEBHOBAHUS IMPOILIOrO rojia B HOBOM IOy 3aHsUI
IIPEANOCIEAHEE MECTO.

4. B mu1aHOBOM OT/i€JI€ B TPETUH pa3 BO3HUKAIOT TPOMKHE CKaHaIbl MEXKIY COTPYIHUKAMMU.

5. 13 o¢uca reHepabHOTO JUPEKTOPA MPOUCXOAUT yTeuKa HHPOPMALIUU KOHKYPEHTY.

6.B opranuzamuu paboTaroT NPeUMYyIIECTBEHHO JKEHIIMHBI, MEXJINYHOCTHBIE OTHOIICHUS Hamps-
YKEHBI.

7. Monoapie COTpyAHUKHN MIOCTOSTHHO Y4acTBYIOT B mpoekTax HMP Ha cTopoHe.

8. Ha renepanbHOro TupeKTOpa MOCTOSHHO MOCTYNal0T aHOHUMKH B aJIpeCc pyKOBOJICTBA KOpIIOpa-
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9. PaGOTHHKH KPYITHOW KOPIIOPAIMY MPOTUBSTCS CIUSHHUIO C APYTOW KPYITHOW KOMITaHUEH.

10. OnbrTabIHA (10 €T cTaska pabOThI) CHCITUANKMCT CTAJl XYXKE BBITIOJIHATH 3a1aHUS.

Tema 6. KongankThl B KOJLJIEKTHBE.

Onucanue cumyayuii u NOCMAHOBKA 3A0A4U:

1. I3yuuTh onrcanue MpUBEICHHBIX HI)KE CUTYyalluid M COCTaBUTh KapThl KOH(IIUKTA.

2. O6CyIuTh OMBIT, TPUOOPETEHHBIN MTPH BHIOTHEHUH YIIPAKHEHUS.

3. O6CcyuTh TOCTOMHCTBA U3yUYEHHOTO METO0/1a, 00JIaCTH €r0 IPUMEHEHUS U OTPaHUYECHMS.

Curyauus 1. B opranuzaiuu ocBo6o1uIach TOMKHOCTh HAYallbHUKA OJHOTO U3 0TAeoB. Ha Hee
NPETEHIYIOT JBa COTPYIHHMKA, UMEIOIIUX BBICOKYIO KBAJTU(HUKAIMIO U COMUIHBINA CTaX pabOTHI HA STOM
npeanpuatuy, - MiBanoB u Cunopos. PykoBoauTeNb MOpydaeT CEKpETapro BbI3BaTh TOrO M APYroro Ha
COBEIllaHUE, HA KOTOPOM JOJDKHO OBITh MPUHATO pelieHHe. B Ha3HaueHHOE BpeMs MOSIBISIETCA TOJIBKO
WBanoB. PykoBoauTens 04eHb yAMBHWICS M CTajl BBLCHATH B 4eM jeno. Oka3anoch, UTO CEKpeTaphb CO-
o011 0 BbI30BE TOJBKO VBaHOBY M morpocui Toro ysenomuth Cunoposa. MiBaHoB obemian nepeaars,
HO cpa3y CumopoBa He 3acTall, a 03)Ke HE CMOT 3TOT0 ClIeJaTh, TaK KaK €My CaMOMY MPHUILIOCH CPOYHO
BbIEXATh B APYTYI0 OpraHu3aiuio. PykoBoaurens nocian cekpetaps 3a CHIOpOBBIM, HO TOI'O Ha MECTE HE
0Ka3aJIOCh, U COBEIIAHNE OTJIOKHWIM Ha CIEAYIOUIYIO HeJen0. PyKoBOAUTENb CTPOro OTUUTA CEKpeTaps
U BeJIe]l €My JIMYHO U3BECTUTh BTOPOrO IIPETEHAECHTA O BPEMEHM BCTPEYM. Y3HAB OT CEKpeTaps O Ciy-
yuBieMcst, CUIOpOB pelIl, 4TO €r0 CONEPHUK HaMEPEHHO HEe COOOIIIII eMy O COBELIaHUH, U TIOJIEITHUIICS
TUMHU COOOpPaXKEHUSMH C KOJUIeTaMH. MHEHHsI COCTYKHBIIEB Pa3IeIUINCh: KTO-TO cornacuics ¢ Cumo-
POBBIM, JApyTHE MOCYUTAIIN, YTO BO BCEM BUHOBAT CeKpeTapb. A KTO-To coobmmun MBanoBy, uto CuiopoB
HACTpamBaeT COTPYIHUKOB MpoTHUB Hero. M Hauamock. O0a mpeTeHAEeHTa «3a IJia3ay OOBHHSUIM APYT
Jpyra B KJI€BEeTe, BCIIOMUHAIIN CTapble OOUIbI, CKPYITYJIE3HO YUUTHIBAIA HOBBIe. K MOMEHTY pelaromniero
COBEILlaHus1, KOTOPOE BHOBb ObUIO OTJIOXKEHO, HA CEW pa3 M3-3a 3aHATOCTH pykoBoautens, MiBanos ¢ Cu-
JIOPOBBIM IIPOU3BOAMIIN BIIEUATIICHUE JABHUX BPAroB.

Cutyanus 2. Kak-To Halll HaualbHUK pacHpeiesil O4epeIHy0 padoTy MEXIy TpeMs UCTIOIHH -
TEJSIMH, OJHUM U3 KOTOpbIX OblI g. K Ha3HaYeHHOMY CPOKY 51 BBITIOJHUJI CBOIO YacTh 33/IaHUS, & MOU
HallapHUKU - HeT. VM Torna HauvanbHMK BEJIe] MHE 3aHATbCA MX HejopaboTkamu. S mor Obl Mosya
MPOUTHOPUPOBATH 3TO MOPYUYEHHUE, U HUYETOo Obl HE ciyunioch. Ho s momien Ha MpUHIMI U OTKa3aJcs
€ro BBINOJIHATH, MOTUBHUPYSI 3TO TEM, YTO IPHU OJMHAKOBOHM 3apIljiaTeé HE JOJDKHO OBITh Pa3iIMYHOM
Harpy3ku. DTOT JOBOJ He MOHpaBWICS HaualdbHUKY. OH 3asBUJI, UYTO MBI HE XOTUM paboTaTh, a 3apIuiaTy



TpedyeM. S Bo3pas3wil, 4TO €ro 3aMedaHue He MO CyLecTBY. Pa3roBop mpoucxoamn Ha rias3ax y BCEro
KOJUIEKTHBA, U BCE MOHMMAJM, YTO HAadaJIbHUK HECHpaBeIMB Ko MHe. IIpocTo s moman moja ropsuyro
pYKy. 3a IpeIIecTBOBABILNE MIECTh JET HUYEro MOJA0OHOr0 He ClIydanoch. S Bcerjaa OTHOCHUIICS K HEMY
C yBaXK€HHEM (OH HAMHOTO CTapIlle MEHs), HO B TOT MOMEHT MHE CTajlo OOMIHO, YTO BMECTO TIOXBAJIBI 5
noay4yus HaroHsi. Eciu Gbl OH MpocTO MO-4eI0BeYeCKH MOMPOCHII MOpadoTaTh JOMOIHUTEIBHO, YTOOBI
BBIPYUYHUTH (pupMy, 51 ObI, KOHEYHO, HE OTKa3zaycs. Ho, Mo cioBamM HayallbHUKA, BBIXOAMIIO, YTO MBI BCE
6e3nenbHUKU. U 51 co3HaTenpHO nomen Ha o0ocTpeHue curyanuu. [locne OypHOH «JUCKYCCUID) 5 BBILIEI
U3 KaOMHeTa. Y CIIOKOMBIINCH, S BEPHYJICA, MOJOIIEN K HaYaJlbHUKY U W3BHHMWICA. [lo-MoeMy, OH yau-
Buica. Ho mocrapancs ckpbiTh 3T0. M, K MOeMy YIHMBIIEHHIO, CaM M3BHHUJICS INepeao MHOHU. Bor yxe
HECKOJIBKO JIET s «IIPOKPYUYMBAIO» 3Ty CUTYALMIO B pa3HbIX BapHaHTax. Sl moHMMaro, 4to Ben ceds Hempa-
BUIIbHO. Hu no hopme, HU 10 cyTH Jienia y MeHs He ObIJIO Cepbe3HbIX OCHOBAHUI BCTYINATh B MPEpEKaHUs
¢ HayaJlbHUKOM. U Bce-Taku sl He BUXKY JIy4lIETro BbIX0Ja /s ce0si, ueM «ob0ocTpeHue». Benp eciu Obl s
c/ienal caMoe MpocToe (Kak Mo3’e MHE COBETOBAJIM HEKOTOpBIE) U HE cTall Obl BO3paXkaTh, HO MOTOM HE
ynapui Obl AJIBIEM O TaJell, TO MOoIIeN Obl MPOTUB CBOMX MPHHIUIIOB, TOTOMY YTO 3TO OBUT ObI OOMaH.
A 4 cuuTtaro ce0s 10CTaTOYHO CHIJIBHBIM YE€JIOBEKOM, YTOOBI HE MpUOEraTh K XUTPOCTU U JKU. S Mor Obl
0E3pOIOTHO BHIMOJIHUTH UYXYI0 padoTy, HO IOTOM IPOCTO CXOIMJI OBl C yMa OT HECIPaBEITMBOCTH H
3710CTH. S )K€ Ja MOHATh, YTO FOTOB 3allUILATh CBOIO YECTh U JOCTOMHCTBO, M 3aCTAaBUJI HAYaJIbHHUKA OT-
HECTHCh KO MHE C yBa)KeHHEM. B pesyibTare s nomien Ha paboyee MECTO U € JIETKOM IyIIOHN cienani Bee,
410 TpeboBasioch. Jlymaro, 1 HaualbHUK U3BJIEK A7 ce0sl MOse3HbI ypok. S oyt 3To no cede: ¢ Toro
pasa st He yCIIbIIIai B CBOW aipec HU OJHOTO TPyOOro CIIoBa.

IIpumep nes10BOI UTPBI

HenoBas urpa «Okazanue 1aBJeHUD

Onucanue 0enoeoi uzpwl

NBano N.M. — MHOTOOOCIIAIONINE MOJIOION MEHEIKEp, OBICTPO MPOJABUTAIONIUICS TIO CITYKOE.
Korga oH TOnbKO HauMHaN CBOKO Kapbepy, ero HadambHUKOM Obu1 ILII. IleTpoB — 3aB3sTHIN «Tpy-
JIOTOJIMK», Y€l OIBIT U 3HAHUS OYEHb IMOMOIIIM VIBaHOBY B TO Bpems. /[Ba rona crycts CHUTyanus H3Me-
HWIach, U VBaHOB cTan HavainbHUKOM IletpoBa, kapwsepa IleTpoBa mocne storo 3acromnopuiack. B mo-
cnenHee BpeMs MiBaHoB u IleTpoB paboTaroT B 3TOM K€ OpraHu3aluy U BUIATCSA HE YacTo.

Henasno IleTpoBy mocoBeTOBaNIM BBIABHHYTH CBOIO KaHAWIATYpPY Ha BCTYIUIEHHE B WIEHBI KiIyOa
npoQeCCUOHATBHBIX YIPABJICHIIEB, YTOOBI TMO3HAKOMHUTBHCS TaM C JIIOJAbMH, KOTOpPBIE MOTJIH OBl
«TIOATOJIKHYTb» €ro Kapbepy B HY)XHOM HampasieHuu. Kiy® OblI co3fmaH uid NpPOABMXKEHMS HIeH
BBICOKOTO YPOBHS ITPpOoeCCHOHATN3MA B MU-

pe 6usneca. Ho IlerpoB 3Haer, yto MBaHOB — ujieH 3TOro kiyba W mpejcenaTesib 0TOOPOYHOU
KOMHCCHH.

ColecenoBanue IpOBOJUTCSA B NOMelleHuu kiyoa. [t storo ciyuas IlerpoB onencsa Haubosnee
TIIATEIBHO, XOTS €ro rapaepod He oTauyancs OonpmmM BeIOOpoM. Korjma oH K Ha3HAYCHHOMY BpEeMEHH
npuexain B Kiy0, ero nonpocuiav MoJ0XKAaTh B 3ale JUIsl MpUIJIAalIeHHbIX. OKuJaHue 3aHsu10 15 MUHYT.
Korna cexperapp, HakoHel, BBen lleTpoBa B pOCKOIIHO OOCTaBIIEHHBIM 3all 3acedaHMi, TOT OKa3ajcs
JMIIOM K JIMILy C WiIeHaMH OTOOpOYHON KOMHCCHM M3 8 uesloBek BO riaBe ¢ MBaHOBbIM. Bee oHu Oblin
OJIETHl B JOpOTrHe OpHUIHMAIbHBIE KOCTIOMBI. [leTpoBa mocaauian B TOpIE UIMHHOTO CTOJA, 32 KOTOPHIM
PACIIONIOKUIINCH YiIeHbl KoMuccuu. TakuM o0pazom, Komuccus ¢ MIBaHOBBIM BO IJ1aBe Kak Obl 0Opa3oBaia
TPYIITy «CBOWX» HANpoTUB IleTpoBa, eMMHCTBEHHOTO CPEAH HUX «UyXKaKay.

Bo Bpems mnocneayromero cobecenoBaHus VBaHOB HU pa3y He JAajl IOHATh, YTO 3HAKOM C
[leTpoBbIM, U HE MBITAJICS OOPAaTUTh BHUMaHHE KOMUCCHH HA MOTEHIIMAIBHYIO IIEHHOCTh ATOTO YeJI0OBEKa
JUTS KTy 0a.

Uepes Heckoabko qHEHN mocie codecenoBanus [leTpoB cinydaitHo Betpetuia MBaHoBa Ha pabote.
Emy Ob110 HenoBKO 3a/aBaTh MIBaHOBY KakHe-1MO0 BOIIPOCH! 10 MOBOAY pE3yJIbTaTOB coOece10BaHMs, a
MBaHoB niepBbIM 00 3TOM HE 3aroBapHBall.

ITocTanoBKa 3agaun

OOcynuTh METOABl OKa3aHUS MAaBJICHUS OTICIBbHBIMU JIIOABMH WM TPYMIAMH, KETAIOIIUMU
IPOJIEMOHCTPUPOBATh 0CO0OE 3HAu€HHE CBOEH pOJIM MM JODKHOCTH. B naHHOM ciydae 3amayeit
SIBJISICTCS OLIEHKA TIOBEACHHUS YJICHOB OTOOPOYHON KOMHCCHH.

Bomnpocs! 1u1st o0cyxaeHus

Kak BbI mymaete, mouemy VMBaHOB pemmi opraHu3oBaTh codece1oBaHIe OJ00HBIM 00pazom?



Kaxkue nmeiictBust Mor Obl nipeAnpuHATh [leTpoB, 4TOOBI XOTh B KaKOW-TO CTEIICHH IMOBJIHMATH HA
X0J1 cobecenoBaHuA?

Kak BbI nymaere, [leTpoBa npuHsIIH B YiICHBI KiIyOa?

MeTtoauyeckue yKkazaHusi

B xome cobecemoBaHMii, TPOBOJMMBIX C PA3IUYHBIMU IEISAMHU, YJIE€HBI KOMHCCHH 3a4acTyIo
JEMOHCTPHUPYIOT CEPhE3HOCTh M BAXKHOCTH CBOCH JCSITEIHLHOCTH, YaCTO BHYIIAS MPU ITOM COOCCETHHUKY
JaXkKe YyBCTBO CTpaxa. Hampumep, HEKOTOpbIE KOMHUCCHH TOICPKUBAIOT CTATyC CBOCH NIEATEITLHOCTH
MOCPEACTBOM YHH(DOPMBI — CY/IbH B 3aJie Cy/Ia, aKaJICMUKH B MAHTHUSX | T.II.

Onncanue xo1a 1eJI0BOIl UTPbI

CTyneHTsI JIensITCs Ha TPpyNmbl 1Mo 5 yenmoBek. Kaxmast rpymima mpoBoauT cobeceoBaHme, 3aTeM
MMMCBMEHHO OTBEYAET Ha IMOCTABJICHHBIC BOMPOCHI, MPU ATOM OOCYkIasi OTBETHI B CBOCH Tpymme. 3ateM
MIPOUCXOIUT o0Iee 00CyXIeHNEe CUTyanuu. [Ipu 3TOM eciii y CTYJCHTOB CYIIECTBYET OINpPEICICHHBII
OTIBIT Pa0OTHI, OHU MOTYT NMPUBECTH MPUMEPHI IPYTUX METOJIOB «3aIlyTHBAHHMS, UCIIONB3YEMbIX YICHAMHU
OTOOPOYHBIX KOMUCCHIA.

6.2. I'Ipumeprle BOMpPoOCHLI U 3agaHusA | 3apaun gns npomex(yTquoﬁ aTTecTtauuvm

Paznensl, TeMBbI

BOHpOCBI OK3aMCHa

1. [IpuHUMIIBI yTIpaB-
JIEHUsI IEPCOHATIOM

1. YmpaBieHHe epcoHAIOM B CHCTEME COBPEMEHHOTO MEHE/KMEHTA.

2. ITlapamurmsel ympaBieHHs IEPCOHAIIOM M THUIIbI OPraHU3aLMOHHBIX KYJIbTYP
B CHICTEME KaJIpOBOTO MEHE/DKMEHTA.

3. KanpoBslif MEHEDKMEHT Kak MpodeccuoHanbHas 1eATeIbHOCTb.

4. YCTaHOBKM M MOJIEITIH ITOBEACHUS MEHEDKEPA 110 IEPCOHAIY.

5. Ydyactue paOOTHHKOB B yHpaBieHHWU opraHu3anueil. ®opMbl 3aHATOCTH
paboTHUKA U paboTa 0 KOHTPAKTY.

2. Ilepconan nmpeanpusTHS
KaK OOBEKT yNpaBJIeHUsI

TpynoBble  pecypcbl, TepPCOHAT H
OpraHu3anuu
6. Ilepconan kak OOBEKT yIpaBIeHUSI.
7. Cucrema nokasaTesel U XapakKTepUCTUK MepCoHaA.
8. Cucrema ynpaBieHHUs] IEPCOHATIOM OpraHU3aLUH.
9. dakTopsl, ONpeAeNsIone OCOOCHHOCTH CHUCTEMBbl YIpPABIEHUS MEPCO-
HaJIOM OpPraHMU3alluu B MIPAKTHUKE.
10. OxoHOMHUecKast 3 (HEKTUBHOCTH YIPABIICHHSI TIEPCOHATIOM.
11. Cratuctrueckue nokasatenu 3 (HEeKTUBHOCTH BIOKCHHIA B TEPCOHAI.

TPYAOBOH  NOTEHLHAJ

3. Kanposoe,
nHPOPMALMOHHOE,
TEXHHYECKOE M Ipa-
BOBO€ 00ECIIEUeHHE
CUCTEMBI YIIPaBJICHUS
MEPCOHATIOM

12. IlonATHE «KanpoBas MONUTHKA». [ [pHHIUIIEI yIIpaBIeHUS IEPCOHATIOM.

13. Buzbl KagpoBOW MOJIUTUKHU: [TACCUBHAs, PEAKTUBHAs, IPEBEHTUBHAS U aK-
THUBHAsl.

14. Buzbl KapOBOU MOJUTUKU: OTKPBITAsL U 3aKPbITAst

15. IIpoekTupoBaHue KaJpOBOH MOJTUTUKH.

16. KagpoBast NOJIUTHKA U €€ IUIAHUPOBAHKUE HA IPEIIPUITHH.

17. UnopmarrioHHoe obecrieueHne CUCTEMBI YIIPABIEHHs IEPCOHAIOM Opra-
HU3aLUU

18. TexHnyeckoe obecredeHne CUCTEMBbl yNpaBJIEHUs! IIEPCOHAIOM OpraHHu3a-
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19. JlIokyMeHTalMOHHOE O0ecIieueHue AesTeIbHOCTH M0 YNPaBJIECHUIO MEpCo-
HAJIOM B OPTaHM3aLUU.

4. Cucrema paboThI €
MIEPCOHAIIOM.

20.Cuctema ymnpaBiIeHHs] MEpPCOHAIOM opraHuzanuu. PakTopsl, omnpeze-
JSIFOIIME OCOOEHHOCTH CHCTEMBI YNPaBJICHUS IEPCOHAIOM OpraHU3allH B
IIPAaKTHUKE.

21.KanpoBas monmrvka OpraHu3alyM, €e HasHadeHue u conepkanue. Ilo-
CTPOEHHE KaJPOBOM MOJUTUKH B IPAKTHUKE.

22. ConmainipHasi MOJIMTHKA U KOPIIOPATHBHASA KYJIbTYpa KaK KOMIIOHEHTHI Kaji-
pOBOM MOJUTUKH.

23. KagpoBoe 11aHupOBAaHKUE, HA3HAYEHUE, OCHOBHbIE HanpaBicHus. DopMbl U




CpEeACTBA OpraHU3alyy KaIpOBOro IJIAHUPOBAHUSL.
24. Onpepenenre MOTPEOHOCTH B TIEPCOHAJIE, CYIIIHOCTh, HAMPABIICHUS U Me-
TOZBI OLICHKH.

25.Habop u otOop mepconana. Haznauenue, mOpSA0K OpraHU3aIMy, pacyeT
croumoctu. Kanposele arenrcrBa. Mcnonb30BaHne KaApOBbIX areHTCTB B Ha-
Oope nepcoHarna.

26.IlpodeccuonanbHas M OpraHW3allMOHHAs ajamnTalus NepcoHana, IelNu,
HarmpaBJIeHUs] pabOThl ¥ OCOOEHHOCTH ymnpaBieHus. [IporpamMmbl amanTaium.
OueHka pe3yJbTaToB afanTaluy.

27. JlenoBasi OLIEHKa NEPCOHAJIA: CYIIIHOCTh, BUJIb M1 HA3HAYEHUE OLICHKH Kade-
CTBa IEPCOHANa, OCHOBAHUs U MOKAa3aTEIN OLIEHKHU IIEpCOHaa.

28. ATTecranus TEpPCOHANA: CYIIHOCTh, HA3HAUYCHHE B YIIPABICHUHU IEPCO-
HaJIOM, OCHOBAHMS U NIOKA3aTeJM aTTECTAlMOHHON OLIEHKH IIEpCOHAJA.

29. O0yyeHHe TiepcoHAJIa B OpraHW3allid, Ha3HAuYeHWE, BUJBI (IIOJTOTOBKA,
MEPENoATrOTOBKA U MOBBIIIEHNE KBATH(PHUKAINH), (HOPMBI OpraHUu3alInu.

30. Kapbepa paboTHUKA, €€ CYNTHOCTh M BHIIBI, POJIb U MECTO B OpTaHH3AITHH.
VYmpasienue kapbepoit paOOTHUKOB B OpraHU3allNH, IIENIU U CPEJICTBA OPTaHU-
3a1UH.

31.KagpoBelii yder, ero Ha3zHau€HHUE, TOCYAAapCTBEHHAs peryiaMeHTauus U
cpencTBa o0ecTieueHHsI B OpraHU3aIH.

32.OCHOBBI HOPMHPOBaHHUS TpyJa: LEJW W 33Ja4d HOPMHPOBAHUS TPYyAa,
HaIpaBJeHUs 1 0COOEHHOCTH.

33.Paboyee mMecTo M €ro OmMCcaHHWe Kak OCHOBaHHE HOPMHUPOBAaHUS TpyAa B
OpTaHHU3aLUH.

34. HopmupoBanue tpyaa. CriocoObl U3ydeHus 1 HOpMUpoBaHus Tpyna. Pabo-
gee Bpemst. Kimaccudukarust 3atpat pabodero BpeMeHH! U e Ha3HauCHHE.

5. MoTtuBanus nose-
JIEHUs B MpoIlecce
TPYAOBOU EATEIBHO-
CTH

35. MoTuBanus B TpyJIOBOW J€ATEIBHOCTH.

36. Tunbsl paOOTHUKOB U TUIIOJIOTHH MOTHUBOB K TPYY.

37. KoHuenuuu cTUMYJIMpPOBaHUS paOOTHUKOB.

38. MarepuajibHOE M HEMAaTEpUAIbHOE CTUMYJIUPOBAHME B OpPraHM3alMM M
0COOCHHOCTH MPUMEHEHHSI B PAKTHUKE

6. KoHpHUKTHI B KOJI-
JIEKTHBE.

39.KoHQnuKTBI B KOJNJIEKTHBE. MEXKIMYHOCTHBIN,  MEXIPYHIOBOM,
OpraHU3aIMOHHBINA KOH(IUKTHI.

40. ITonsiTHe OpraHU3allMOHHOTO KOH(INKTA.

41. IcCTOYHUKY OpraHU3allMOHHBIX KOH(IUKTOB.

42. DyHKIMK OPTaHU3ALHOHHOI0 KOH(DIINKTA.

43. Pa3BepThIBaHNE KOH(DIHUKTA.

44.TloBeeHue CrIeUATUCTA MO IEPCOHATY B OPraHU3alMOHHOM KOH(JIUKTE —
MOJIEIIH.

45. Cnoco0sl pa3perieHusi KOHQIMKTHBIX CUTYalUH.




