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1 leab AUCHUNIUHBI.

B pesynbraTe OCBOCHUS NaHHOW JMCIUILUIMHBI Y OOY4YalomIerocsi JOJDKHBI ObITh CHOPMHUPO-
BaHbl KommnereHiuu YK-2; YK-3 ocHoBHOI mpodeccruoHanbHON 00pa3oBaTeIbHON MporpamMmbl Oa-
kanaBpuara / cnenuanuteta (nanee — OITOIT).

ConepkaHne KOMIIETEHIIMH KaK MJIAHHUPYEMBIX PE3yJbTaTOB OOYUEHHUs MO TUCIHUILIMHE CM.

Tabmuiy 1.

(IlopanyeMble KOMIECTCHIUH, HHAUKATOPbI JO0CTUKCHUA KOMHeTeHl[I/Ii;I, 3HaHUsA, YME-

HUS, HABBIKHA

Tabmuna 1 — UHAnKaTopsl JOCTHXKEHUS KOMITETEHITN, (POpMUPYEMbIe TUCIUILTUHON

Kon n naspa- WNuankaropsl joctrkenust | 3HaHus1, yMeHUs, HaBbiku (3YB), popMupyemble aucuii-
HHE KOMIIE- komnereHuuu mo OITOIT JIMHON
TEHLIUU
YK-2 - Cmo- | YK 2.1 Vaummamzanus | 3HATh:
COOEH yNpaB- | MpOEeKTa. v’ - TEOpeTHYECKHE, METOOJIOTHIECKAE U MPABOBBIC OC-
IATh  Npoek- | Onpenensier mpoOieMbl U HOBBI IPOEKTHOM JIE€ATEIBHOCTH;
TOM Ha BCEX | MPOEKTHYIO MJel0, Kpyr | Y OTambl OCYIUECTBICHHS MPOEKTOB B IMPO(ecCHOHANb-
JTanax €ro | 3aJjad B paMKax I10CTaB- HOHM JIeSITeNIbHOCTH OT pa3paboTKH 3aaHus 10 BHEIpe-
KU3HEHHOTO JICHHOM WENH, OIpeeIsieT HUS,
LUKJIa CBSI3U M@Ky HUMH. v MHCTPYMEHTBI YIIPABJICHHS TPOEKTaMH B MPO(ECcCHo-
VK 2.2. Pa3pabotka mpo- HaJIbHOMW J1eATEIbHOCTH;
€KTHOT'O 3a/1aHHUsI v/ METO/Ibl aHaJIM3a W OIEHKH DPHUCKOB MPOEKTA, YCIOBUIA
[pemnaraer crnocoOwl pe- HAX pealu3allid, METOAbl KOHTPOISA 3a BBIIOIHEHUE
IICHUSI TTOCTABJICHHBIX 3a- MPOEKTA, OIICHKU €r0 Pe3yJbTaTUBHOCTH M PabOTHI UC-
a4 U OXKHJAAaeMbl€ PEe3yJib- IOJIHUTEJIEH;
TaThl; OLIEHUBAET Tpeao- | ¥ TOHATHE M CIOCOOBI BOJOHTEPCKOH ACSTEIBHOCTH, €€
KEHHBIE CIOCOOBI C TOYKU 3aJlaud U COCOOBI OpPraHU3aIHH.
3peHHsI COOTBETCTBUSI LIEH | Y MeTh:
MIPOEKTA. v’ 1peoOpa3oBaTh MPOEKTHYIO HUIECKO B II€JIb, 3a/@49d MPo-
YK 2.3 [InanupoBanue €KTa, MpOrpaMMy C YYE€TOB HMEIOIIUXCS PECYPCOB M
[Inanupyer  peamm3zanuio PHCKOB B paMKaX MPaBOBBIX HOPM;
3a]a4 B 30HE CBOEH OTBET- | v/ IUIAHMPOBATH PEANM3AIMIO TPOEKTa B MPO(ECCUOHATE-
CTBEHHOCTHU C Y4e€TOM HOH JACATCIIBHOCTH,
UMEIOIIMXCA  PECYPCOB M | v/ BBIIONHATH PabOTHI 10 PEaM3alldd MPOEKTa B 30HE
OrpaHUYEHHUH, JCHCTBYIO- CBOCH OTBETCTBEHHOCTH, KOPPEKTHUPOBATH XOI WX BHI-
LIUX [IPaBOBBIX HOPM. IIOJIHEHUS;
VK 2.4 Peaim3zanusi, olieH- | v/ OLEHUBATh PE3yJbTaThl MPOCKTHOW PabOTBI U HCIOJb-
Ka ¥ KOHTPOJIb 30BaTh UX B COBEPIICHCTBOBAHMM IPO(ECCHOHATBHON
Brimonnsier 3amadn B 30HE JeSTEIBHOCTH;
CBOEH OTBETCTBEHHOCTH B | v IPOEKTUPOBATH M OCYIIECTBIATH CBOK BOJOHTEPCKYIO
COOTBETCTBHH C 3aIljlaHH- JIEeSTETbHOCTh B PaMKaxX HMMEIOLIMXCS PECypcoB MpHU
POBaHHBIMH PE3YJIbTaTAMH peanu3anuy NpoeKTOB.
W TOYKaMHU KOHTpoJs, npu | Biragers:
HEOOXOIMMOCTH KOppeKTH- | v METOJaMH pa3pabOTKU M peajM3allii MPOEKTOB B TIPO-
pyeT cmocoObl pelieHus (eccuoHaNbHOMN IESTENFHOCTH;
3a7ad4. v/ MeToJaMi KOHTPOJISI BBIIOIHEHHsT PabOT MO TPOEKTY,
YK 2.5. 3aBepmienue u aHaJIM3a U OLUEHKH KayeCTBA U PE3yJbTaTUBHOCTHU MPO-
BHEJIpCHHE €KTHOU paboThI.
[IpescraBisier pe3ysbTaThl | ¥ METOJaMH OpraHM3allid BOJOHTEPCKOM JESTETbHOCTH
MpOoeKTa, MpeaaraeT BO3- MIpU pean3alyi IPOeKTOB B MpodeccnoHambHoi che-
MOKHOCTH MX HCIOJIb30Ba- pe.
HUSI W/UJM COBEPILICHCTBO-
BaHUS
YK-3 Cnoco- | YK-3.1 Opranusyer B3au- | 3HaTh:

OCH OpraHu3o-

MOJEHCTBUE TIPYNIBl I

v’ OCHOBBI TEOPHH KOMMYHHKAIUH (TIOHSTHE KOMMYHHKA-




BEIBaTh U Py-
KOBOJIUTh  pa-
00TOl KOMaH-
IbI,  BBIpaba-
TBIBAs KO-
MaHTHYIO
CTpaTeruio
UL JTOCTHIKE-
HHAS  TI0CTaB-
JICHHOH LIeJIH

peteHust TpoOJIeMHON CH-
Tyaliy U JIOCTHIKCHUS T10-
CTaBIICHHON WHIMBUIYalTb-
HOH W TpYyNIOBOM LEJH,
OIIpe/ieNIsieT CBOIO POJb B
KOMaH/Ie C HMCIOJIb30BaHH-
€M IIPUEMOB JIMaTHOCTHKH.
VK-3.2. ®opmupyet (pop-
MaTHpyeT)  MEKIMYHOCT-
HOE, BHYTPUTPYIIIOBOC H
MEXTPYIIIIOBOE TPOCTPAH-
CTBO U B3aMMOJICHCTBHE B
KOMaH/ie C TPUMEHEHHEM
COLMAJIBHO-
KOMMYHUKATUBHBIX TEXHO-
JIOTUH.

v

LIUM, KOMMYHUKaTHUBHOI'O €ICTBUS U B3aUMOJEHCTBUS,
MEXJIMYHOCTHOT' 0, BHYTPUTPYIIIOBOI'O M MEKIPYIIIOBO-
r'0 B3aUMOZCHUCTBHUS U YCJIOBUA X (POPMATHPOBAHUA);
crocoObl YIpaBJICHUS TPYIION JtoeH, 00beTMHEHHBIX
001IIel [EeNbI0 Iy TEeM IPOSBIICHHS JIUAECPCKUX KaueCTB U
YMEHUI [IpH opraHu3anui padboThl KOMaHIbL;

crocoOBl OpraHu3auy paboThl KOMaH bl TPU OCYIIECT -
BJIEHUH BOJIOHTEPCKOM IESTETLHOCTH

YMmerh:

v

JIMarHOCTHPOBATh M MPOTHO3MPOBATH MPOOJICMHBIE CH-
Tyalul U HAXOAUTh CIIOCOOBI WX PEIICHHUS TP B3au-
MOJICHCTBUM C YJIEHAMH KOMAaHIbl U OpPraHU3alUsMH C
MOMOIIBI0 APPEKTUBHOIO PEYSBOT0 M  COLMAIBHOIO
B3aNMOICHCTBHS;

opranu3oBarh 3(P(EKTHBHOE B3aMMOJACHCTBUE YJICHOB
KOMaH/IBI JUTS PEIICHUS 337a49H, TPOOJIEMBI, ITyTEeM TPo-
SIBJICHUSI JIMJICPCKUX KAUeCTB U YMCHUM;

BBINOJTHATH (QYHKIMHM MEHe/Kepa M Jujiepa Juisl perie-
HUS TPYNIOBBIX 337a4 M Tpo0ieM paboThl KOMaHIbI
MIPU OCYILECTBICHHU BOJIOHTEPCKOM JIEATEIBHOCTH,
OpraHn3oBarh paboTy BOJOHTEPCKOW KOMAaHIBI MpH
OCYIIIECTBIICHUU BOJIOHTEPCKON JESITENEHOCTH B IIPO-
(heccuonanpHOI chepe.

Baagerb:

v

v

METOJMKAMH aHalli3a YCTPOMCTBA U JUHAMHKH CHUTYa-
U KOMMYHUKAaTUBHBIX B3aUMOJCHCTBHU C pas3nny-
HBIMH T'PYIIIaMH JTIOAEH;

MpUeMaMH KOHCTPYKTUBHOTO PpEIIeHHUsS] CHUTYaTUBHBIX
3ajad 1 mpo0seM paboTbl KOMaHIbl U MpHEeMaMH Opra-
Huzann 3QQexkTUBHON 1IeneBoil padOThl KOMaHIBI C
Pa3TMYHBIMU COLIMAILHBIMU TPYIIIaMU;

HaBBIKAMU TOOYKAECHHUS aKTUBHOCTH JIIOZICH TpH B3aM-
MOJICHCTBUH TIPU OPraHU3allid BOJIOHTEPCKON JIesTelb-
HOCTH B ITpohecCuOHANILHOM cpere.

2 O0BbEM U TPYAOEMKOCTH AUCUMIJIMHBI 10 BUIAM Y4eOHbIX 3aHATHI. DopMBbI TpoMe-
JKYTOYHOM aTTeCTAlUH.

Tabmna 2 — O6beM U TPYZOEMKOCTh IUCIHILIMHBI 10 BHJIAM Y4E€OHBIX 3aHATUI

" 0O0Bém 4vacos mo popmam
OO0wast Tpy10eMKOCTh U BU/bI y4eOHOH padoThl 10 AUCHUILIMHE, IPO- P —
BO/IMMbIe B Pa3HbIX (hopmax 0D0 360
1 O6iast TpyA0EMKOCTb I CIIATUITHHBL 72 72
2 KonrakTtHast paboTa oOyJarommxcs ¢ mpernoaaBareneM (1o Bumam y4ueo- 24 8
HBIX 3aHATHH) (BCEro)
AynuTopHas pabora (Bcero): 24 8
B TOM YHCJIE:
JEKIMH 8 4
MIPaKTUIECKUE 3aHITHSI, CEMUHAPBI 16 4
MIPAKTUKYMBI
nabopaTopHbIe paboThI
B UHTEPAKTUBHOM (hopme
B DJICKTPOHHOH (opme
BreaynuropHas pabota (Bcero): 48 60
B TOM YHMCIIe, HHIUBUAYaJbHAs padoTa 00YyYaroIIMXCs ¢ Mperoaa-
BaTelieM
MOJTOTOBKA KypCOBOW paboThl /KOHTAKTHAsI paboTa




IpyNIOBasi, MHANBUYyaJdbHAsI KOHCYJIBTALMSI M MHBIC BUIBI y4eO-
HOU JIesITeIbHOCTH, MpelycMaTpUBalOLe IPYNIIOBYIO WM WHIU-

BUJIyaJIbHYIO pab0Ty 00yUaOIIMXCs C MPEoaBaTesieM)

TBOpUeckas padboTta (3cce)

3 CamocrosTensHast pabora o0yJaromxcs (Bcero)

48 60

4 TIpoMexxyToUHast aTTecTaIis 00yJaromerocs — 3a4eT ¢ OIeHKON

3. YueOHO-TeMaTH4YeCKUIi IJIAH U cOoJIepKaHNe TUCIUILTHHBI.
Y4yeOHO-TeMaTHUYEeCKUH NJIaH
Tabmuna 3 - YueOHO-TeMaTHuuecKui TiaH mo gopmam oOydeHus

0O6- TpymoeMKOCTb 3aHATHH (4ac.)
Pasielnbl 1 TEMBI v 00 3000300 DopMbI TEKYIEro KOH-

ol PY™ | AynuropH. AYIUTOPH. TPOJISL K IPOMEKYTOYHO

= AUCITUIIINHBI AOEM- | BaugTus 3aHATHS ATTECTALINH YCTIEBAEMO-

0 3aHATUIM KOCTb | ey mpakr.| CPC | mekr. [mpaxt.| CPC et
(6cezo
yac.)

1 |[IpoextHas nesrenbHOCTh. CTpyk-| 8 1 1 6 | 05 7 | Ompoc, oTyer no npaxkTuye-
TypH3aIHsI TPOEKTA CKOMY 3a/IaHHUIO TI0 TIPOEKTY

2 |dopmupoBaHHE TPOCKTHOM Kko-| 8 1 1 6 | 05|05 7
MaHIbl

3 |’Ku3HEHHBII UK TPOSKTA. 10 1 2 7 1 05| 05| 8 |Onpoc,order mo npakTuye-
Wnes, nenp 1 3aa4u IPOEKTa. CKOMY 3a8JJaHHIO 10 TIPOCKTY
Pezynbrar npoekra.

4 |IInanupoBanue mpoekta (Bumel| 10 2 4 4 1 | 05| 8 |Onpoc, oryer mo npakTuye-
padoT, CPOKH BBITIONHEHUS, pecyp- CKOMY 3aJ[aHHUIO IO [IPOEKTY,
cel). UHCTpyMEHTBI yIIpaBieHUS pCIICHNAE 33129
BpPEMEHEM TPOEKTA

5 |YmpaBnenue cronMocThio mpoek-| 10 1 2 7 1 1 8 | Ompoc, oryer 1o mpakTHye-
Ta. MeTOobl KOHTPOJIS BBIMOJHE- CKOMY 3a/IaHHUIO T10 TIPOEKTY
HUS OFOJIXKETa ITPOCKTA.

6 |Ouenka puckos nmpoekra. Kommy-| 10 1 2 7 1 8 | Ompoc, oT4eT 1Mo npaKTUde-
HHUKaIllu1 HpOCKTa_ CKOMY 3aJaHUIO I10 MTPOCKTY

7 |3aBepmenue npoekroB. Ilpencras-| 10 | 05| 2 7,5 0,5 6 | Onpoc, oT4eT 1O IMpaKTHye-
JICHWE pe3yJbTaTOB MPOEKTOB. 3a- CKOMY 3a/IaHHIO TIO TIPOEKTY,
LIUTA IPOEKTOB. 3allnTa IMpoCKTa

8 |Bomontepckas pgesrensHOocTh Tpu| 6 | 05| 2 3.5 4
pea3alyy MpoeKToB
IIpomexxyrounass — arrecrauust — 4 3ader ¢ OLCHKOMH
3ayem ¢ OYeHKoU

UTOIro 72 8 | 16 | 48| 4 4 |60+4

4 TlopsinoK OLEHMBAHHUS YCNEBAEMOCTH M C(POPMHPOBAHHOCTH KOMIETeHUIHI 00y4aro-
MIErocH B TeKyIeil ¥ MPOMeKYTOUYHOM aTTeCTAlNH.
JIJ1s IONIOXKHUTENFHOM OIEHKH TI0 Pe3y/IbTaTaM OCBOCHHSI JUCIUTUIMHBI 00ydaromeMycs: HeoO -
XOZMMO BBITIOJIHUTH BCE YCTAHOBJICHHBIC BUABI yueOHOUM paboThl. OLeHKa pe3yiibTaToB paboThl 00y-
qaromerocs B 6auiax (mo BujaaM) nNpuBeAeHa B Taoimie 4.

Tabnuna 4 - baibHO-pEHTHHIOBast OIlEHKA PE3YJIbTATOB yU4eOHOH padOThl 00yUYaKOIIUXCS 10

Bugam (bPC)
VYuebHas pa- | Cymma O6ai- | Buisl ¥ pe3ysbTaThl yueOHOM OreHka B aTTecTaluu Barnbr
60Ta (BU/IbI) JIOB paboThI

Texywian yueonan paboma ODPO

O®dO Texy- 80 (100%|CamocrosTenbHOe usydenne| KpaTkuii KOHCIIEKT JIeKIni 2-5

was yuebHas |/
paboTta B ceme-
cTpe (BBIMOII-

MPUBCACH-

HOM IIKAaJEI) | ena)

0aJIIOB| IEKIIMOHHOTO (TEOPETUYECKOTO)
Mmarepuana (4 JeKIHOHHBIX Pa3-




HEHHE caMo- TectupoBanue Teoperudeckoro |8-10 6amma (51 - 65% npaBHITBHBIX OTBETOB) 8-15
CTOSITEIILHOM Marepraia 11-13 6anoB (66 - 84% npaBUILHBIX OTBE-
TEOPETUYECKON Py6exnbrit Tect 1 (20 3ananuii) |TOB)
paboTHI, Ipo- PyGexnbiii Tect 2 (20 3anannii) |14-15 6amnos (85 - 100% mpaBUIbHBIX OTBE-
€KTHOTO IIpaK- TOB)
THKYMa U Tec-
Ta) [ocemenne npaktiuecknx| 0,5 Oaymna 3a MpakTU4ecKoe 3aHATHE MIPU YC- 2-4
(16 nenenn) 3aHATUH — 8 IPaKTHYECKHMX 3a-JIOBUM NocelleHus e menee 80 % 3aHaTuit
HSTUH,
B TOM YHCJI€E:
AymutopHas paboTa Hajx poek-|4 - 6 6aJIOB 3a BLITIONHEHNS 3a1aHus 110 ipo- | 28 - 46
TOM B KOMaHJe Ha IpaKkTH4e-|eKTy
CKOM 3aHATHHA + 1 Oamr - 3a aKTUBHOE B3aUMOJIEHCTBHE C
(7 zamsTuit). JOPYTUMU TPYIIAMHU MPH BHIOJHESHUH MPOSK-
Ta
CamocrositensHast pabora mo |[lomHoTa odopmiieHHsT BceX TOKYMEHTOB IO 2-5
OoQOPMIICHHIO  JOKYMEHTALMH | TPOCKTY
MPOEKTa
8 MpaKkTUYECKOE 3aHATHE 2 — 3 6amna - OreHKka KauecTBa IpeICTaBIIe- 3-5
Ipe3eHTanus u 3am[UTa NPOeK- |HUS MPOEKTa (JIOKJIAL U MPe3eHTalus).
Ta. 1 - 2 6anna - OTBeTHI Ha BONIPOCHI HA 3aI[UTE
IlonBenenue UTOroB KOMaHAHOM | IPOEKTa
paboTHL.
OreHKa JIMYHOTO BKIaga cry-|1-4 6amna — CpenHsisi OLEHKa 32 KOHTPOIb-
JIeHTa B paboTy KOMaHIbI. uele Touky 1 u 2 (IIpunoxenne 4).
IpoektHass komanga uMeeT| CpenHss OLEHKA 38 KOHTPOJIBHYIO TOUKY pac-
NPaBO HCKIIIOYUTH CTYACHTA M3|CUMTHIBACTCA KakK CpelHee apudmerHueckoe
KOMaH[IbI NP MoydeHHH UM O MEXIy BCEMH BBICTABICHHBIMU CTYACHTY
0aiIoB 3a JMYHBIA BKJIAJ MO OLIEHKaMH 32 JIB€ KOHTPOJIbHBIE TOYKH (BKIIIO-
pe3yjabTaram MPOXO0KAECHHS Yas OUCHKY YJICHOB KOMaHIbI 1 CaMOOHeHKy).
pyOexHoi Touku 1. 1-4 6anaa — CpenHsist OIICHKa 32 BECh TIPOEKT.
HWckmoueHHslii 1o periennro| CpefiHss OLEHKA 32 MPOEKT PaCCUMTBIBAETCS
KOMaHIBl CTYIEHT O0f3aH BBI-|KaK CpelHee apH(METHIecKoe MEKIy BCEMH
HOJHHUTH IPOEKT HMHIMBHIyajlh-| BEICTABICHHBIMHU CTYICHTY OLEHKAaMH 3a IPO-
HO IO HPEMIOKEHHOM Ipenoaa-|eKT (BKIoYas OIEHKY WIEHOB KOMaHBI U
BaTelIeEM TEME. CaMOOIICHKY).
0-2 6ass1a — 3anosHeHUE OIIEHOYHBIX JIMCTOB
OrieHKa KayecTBa MPOEKTa 1-2 6anna — KauectBo ananusa mpeamerHoif| — 4-10
Pe3ynbrarsi MPOXO0sKIeH sl |007acTH (OL[CHKA KayecTBa ONpEIeTeHHs aK-
pYOe:KHOH TOYKH 2 TyalbHOCTH IIPOEKTa, TMIIOTE3bI, LEIEBON ay-
JAUTOpHH, BHCIIHUX W BHYTPEHHUX (baKTOpOB
MIPOEKTA).
1-3 f6anua — KadecTBo IJIaHUPOBAHUS MTPOEK-
Ta (OLIGHKA KauyecTBa OIPEICNCHHUS ey,
CTEHKXOJNJEpOB, IUIaHa pabdoT U pacrpererne-
HUS 0053aHHOCTEH M CETEBOTO TpaduKa).
1-3 6aJs1a — KayecTBo cocrasiieHus OropKeTa
NpoeKTa (OLEHKAa KayecTBa ONpENeleHHs U
pacrpeneseHus pecypcoB)
1-2 6anna — KauecTBo OLIEHKH PUCKOB MPOEK-
Ta
Hroro no Texyuieii pagore B cemectpe| 51 - 100
Texywan yueonas paooma O3P0 /300
3®0 Texymas | 80 (100% |Ilocemenue u pabota Ha npak- |Ilocernenue - 1 6amn 2-4
y4aeOHas pabo- |/ 6amioB TUYECKUX 3aHATHIX — 3 3aHATHS
Ta B ceMeCTpe | MPUBCACH- |[Tpoekt - BbINONHEHHE 4acTei|5 - 7 6ala0B 32 BHIIONHEHHUS 3ajaHus o npo-| 15 - 24
(BBIMONHEHME | HOH IIKABI) | ppoekta Ha MPAKTHUECKOM 3a- €KTY
CaMOCTOATCIb HATUN B IPyIIe + 1 Gamn - 3a aKTMBHOE B3aMMOJEHCTBHE C
HOU TCOPETH- JPYTHMH TPYNIAMH TIPU BBINOJIHEHUH MTPOEK-
4ecKoi pado- Ta
TBI, TTIPOCKTHO- CaMocTosTenbHOe BhIonHeHnH: |11-14 6ajli10B — BHINOIHEHO YACTHIHO 11-18

TO MPaKTHKyMa
U TECTa)

JacTel mpoeKTa B Ipymnime +

oopMIIEHHE TIPOCKTa

15-18 6aJ1710B - BBIIIOJIHEHO ITOJIHOCTHIO




Ipe3enTanus w 3amuTa Npoek- | 5 — 9 6amwioB - OreHKa Ka9ecTBa MPECTaB- 8- 14
Ta - MOCNeNHee 3aHATHE JICHUS TIPOEKTA.
3 - 5 6asuna - OTBeTHI HA BOIIPOCHI HA 3alIUTe
Wrorossrii Tect (15 Bompocos)  |15-19 6asna (51 - 65% mpasusibaex otBetoB) | 15 - 30
20-25 6anaos (66 - 84% mpaBUIIbHBIX OTBE-
TOB)
26-30 6anos (85 - 100% npaBuibHBIX OTBE-
TOB)
Hroro no Texyueii pagore B cemectpe| 51 - 100
Hpomemymouna}l ammecmauusn
[pomexyTou- 20 TeopeTrueckuii BOpoc 5 6ans1oB (OPOroBoe 3HAUCHHE) 5-10
Has arrecta- |(100% Gai- 10 6a/u10B (MaKCHMaIbHOE 3HAYEHHUE)
s (3auer)  |JIOB NpuBe- |PemeHue 3amanus 1. 4 6anuia (oporoBOe 3HAYCHUE) 5-10
JEHHON 8 6ans10B (MakcHMaTEHOE 3HAYCHUE)
IIKAJIbI)
HTOro no npomMe;KyTo4HOM aTTecTaluu (3K3aMeH) 10-20

CyMmMmapHasi olleHKa 1o qucuuninge: CymMmma 0aiioB Tekyleil ¥ npomexyrouHoi arrecrann 51 — 100 6.

B ciiyqae o0pa3oBaHus akaJqeMUYeCKON 3aJ0JDKEHHOCTH MO JAUCUUILIMHE (0 YBa)KUTEIbHON
1 HEYBAXXUTEJIbHOW MPUUYUHE, B TOM 4HCIe, IpU noixydeHuu O 0auioB no pyoexHbIM ToukaM 1 u 2)
CTYIEHT BBIIOJHAET IMPOEKT MHIMBHUIYAIBHO IO NPEIVIOKEHHON IpEnogaBaTeIeM TeMeE, TOTOBUT
IIPE3EHTALMIO IPOEKTA U 3alIMIIAET €ro B yCTAHOBJIEHHON (opMe.

5 MarepuajibHO-TeXHHYECKOE, IPOrpaMMHOe 1 YueOHoe o0ecnieyeHue TUCHUILIMHBI.

5.1 YueGnas aureparypa

Ocnoenasa numepamypa

1. 3y6, A. T. YnpaBiieHHEe IPOEKTaMH : y4eOHHK U MPakTUKyMm s By30B / A. T. 3y0. —
2-e u3[., nepepad. u gon. — Mocksa : M3aarensctBo IOpaiit, 2024. — 397 ¢. — (Bricuiee o6paso-
Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Teker :

HBIH.

3JIEKTPOH-

2. VYnpaBineHue MNpoeKTaMu : y4yeOHMK W MNpakTUKyM s By3oB/ A. W. banamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6mieit pegakuueit E. M. Porosoii. — Mock-
Ba . M3marensctBO FOpaiit, 2024. — 383 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00436-
6.— URL: https://urait.ru/bcode/535573 — Tekcr : 371€eKTPOHHEIIA

3. Opranuzanus 100pOBOIBLYECKON (BOJIOHTEPCKOM) NESITEIIbHOCTH M B3aMMOJICHCTBHE C

conpabHo opueHTHpoBaHHBIMU HKO: yuebnuk / A.Il. Metenes, FO.C. benanosckuii, H.U. T'opnosa
u 1ap.; otB. pea. M. B. MepcusinoBa; Hau. uccnen. yH-T «Beicmias mkona 3koHOMUKW». — M.: HUY
BIIID, 2022. — 456 c.: un. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0

https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKhee8E|Y oUwhew5El
XC5E-yz41ldbdwXcb5dhRFLi6JjGKOQIS25B-7s

Jononnumensnas yueonasa numepamypa
1. VYnpaBnenue npoektamu : yueOHuk / mox pea. H. M. @unumonosoii, H. B. Mopryhno-
Bo#, H. B. PognonoBoii. — Mocksa : UH®PA-M, 2024. — 349 c. — (Bricmiee obpa3oBanue). —-

ISBN 978-5-16-018978-9. - URL: https://znanium.com/catalog/product/2081756 - Tekcr : amek-
TPOHHBIM.
2. I'opGamiko, E. A. Ynpasnenue npoextamu : ydeOHuK 114 By30B / E. A. 'opbamiko ;

nox pemakiueit E. A. I'opbamko. — Mocksa : U3znatensctBo FOpaiit, 2024. — 358 ¢. — (Bricmiee
obpaszoBanme). — ISBN 978-5-534-19021-2 — URL.: https://urait.ru/bcode/568979 . — Tekcr : ayek-
TPOHHBIN
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https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/2081756
https://urait.ru/bcode/568979
https://urait.ru/bcode/536083
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https://urait.ru/bcode/536083

3. Tuxomupona, O. I'. YnpaBiieHue npoeKTaMu: MpakTUKyM : ydaeOHoe mocodue / O. T.
TuxomupoBa. — MockBa : UTH®PA-M, 2024. — 273 ¢. — (Bricmiee oOpa3oBanue). - ISBN 978-5-
16-018585-9. - URL.: https://znanium.ru/catalog/product/2168859 - TekcT : 371eKTPOHHBIN.

4. ®enepanbHblit 3aKk0H "O 0671aroTBOPUTENBHON ACSITENBHOCTU U J100pOBOJIbYECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-03 (mocnemHsis penaxius)
http://www.consultant.ru/document/cons doc LAW 7495/

5. IleBnas, M. B. VYmpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIHBIM OIBIT U JIOKAJIbHBIE

npakTuky : MoHorpadus / M. B. IleBnas ; mox nHayunoil penakuueir I'. E. 36opoBckoro. — 2-e
m3a. — Mocksa : UznatensctBo IOpaiit, 2021. — 433 c. — (AkTyanbHble MOHOTpaduu). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : AJIEKTPOHHBII

5.2 MaTepuaIbHO-TEeXHHYECKOE U IPOrPaMMHOe o0ecrieyeHne 0CBOEHUS THCIUIIJIMHBI.
VYueOHble 3aHATHS 10 AUCUUIIIIMHE NPoBoAATCs B yueOHbIX ayautopusax KI'TIM KemI'V.

5.3 CoBpemeHHble NpodeccHOHAIBHbIE §a3bl JaHHBIX 1 HH(POPMALHOHHbIE CIIPABOY-
Hbl€ CHCTEMBI.

1. Caiit koHKypca npoekToB @oHAA MPE3UAECHTCKUX IPAHTOB WWW.IIPE3UAECHTCKUETPAHTHL. P

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTenbHbIe TexHOIOrum» https://obr.so/grant/

3. Lentp npoektHoro MmeHemxkMenTa https://pm.center/

4. CtpaHuna  TpaHTOBBIX  KOHKYpPCOB Ilentpa  commambHbix  mporpamm  PYCAJI
https://fcsp.ru/program

5. MexnayHaponHble KOHKYPCBI JUIs CTYZICHTOB u y4daluxcs
http://students.interclover.ru/econ/creation.html

6 Wnble cBegenns u (WIiN) MaTepuaIbl
6.1 Opranu3anusi paéoThl CTYJ€HTOB HA MPAKTHYECKUX 3aHATUIX

@®opma npoBeaeHNs] MPAKTHYECKUX 3aHATHH
[TpakTHueckue 3aHATHS 110 JUCLMILIMHE POBOJSATCS B MHTEPAKTUBHOM (popMe CTyIEHTHI pa-

00TalOT B MalbIX TPYMIAX — MPOEKTHBIX KOMaH/IaX MO BBIOPaHHOW TeMe MO KOHTPOJEM Mpernoa-
Batensi. lHTepakTHBHAs (hopMa MPOBEICHUS 3aHATHI 3aKIFOYAETCsl B TOM, YTO CTYACHTHI BBITOJHS -
10T yueOHYI0 paboTy 1Mo MPOEKTY B KOMaH/E (JI1agoroBbie GopMbl yueOHOTO B3aUMOJICH CTBHS).

Ha nepBom 3aHsATHYM CTYAEHTH 00BEAMHSIIOTCS B IPOEKTHBIE KOMaHbI (B cOCTaBe He Ooiee S-
TH Y€JIOBEK). 3aTeM B KaXKJ0H KOMaH/€E POUCXOIUT pacipeeieHre poiei (CTyACHTbl caMH J10Tr0Ba -
PHUBAIOTCS, KTO ¥ KaKyIO pOjb OyJ1€T BBITOIHATSD).

Br10op komMaHaMu TeM NMPOEKTa OCYILIECTBIISIETCSA Ha MEPBOM 3aHATHH U JODKEH ObITh Opra-
HU30BaH TaK, 4YTOObl B OJHOW aKaJeMUYECKOW Tpymnie OblIO HECKOJbKO KOMaHJ|, BBIIOJHSIOIINX
OIMH U TOT k€ MpoeKT. Takoe TpeboBaHUE K BBIOOPY TE€MbI IPOEKTa 00YCIOBIEHO TEM, YTO HE00XO-
JIMMO PacCMOTPETh Pa3HbIC MOAXOAbI K PEHICHUIO OJHOM M TOMU ke 3a7aydl (BBIIOJHEHUIO OJHOI'O U
TOT'O JK€ ATala MPOEKTa), a TAKXKe CO3/1aTh BO3MOXHOCTh BOBJICYCHHUSI B UX OOCYXJEHUE BCEX CT Y-
JICHTOB T'PYTIIIBL.

Kaxoe npakTuueckoe 3aHATHE HAIpaBJICHO HA Pa3pabOTKy OTAEIbHBIX JIEMEHTOB NPOEKTa
B COOTBETCTBHH C 3TAllaMH Pa3pabOTKH, pean3aluy U MPe3eHTaLuU pe3yIbTaTOB IPOEKTa.

3amaHus A TPAaKTHUYECKOM paboThl MOCTPOCHBI TaK, YTOOBI CTYACHTHI MOJTYYHMIH BO3MOX -
HOCTh OCBOUTH 0a30BbI€ MOHSATHS AMCIUIUIMHBI U CIIOCOOBI UX NMPUMEHEHUs B MPAKTUYECKOW Jies -
TEJIbHOCTH MPH IPYNIIOBON (KOMaHAHOI) paboTe 1Mo MpPOeKTy.

B nucnunivHe npeaycMoTpeHbl 2 MPOMEKYTOUHbIE KOHTPOJIbHBIE TOUKH (TI0cie 3aHATHS 4 U
nocie 3aHATUs 6), Tie KOMaHJbl JEMOHCTPUPYIOT MPOMEXYTOUHbIE pe3yabTaThl paboThl. B 310 ke
BpeMsl MPOBOAMTCS CAMOOILIEHKAa pe3yJbTaTOB pPabOThl KOMaHABI U JIMYHOrO Bkiana. CTyaeHTHI
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JOJDKHBI OLEHUTh PabOTy KOMaHIbl B 00IIeM, BKJIAJ KaKIOr0 y4aCTHHKA W CBOW BKJIaJ, 3allOJHUB
onieHouHbI ucT ([Tpunoxenne 4).

Ha 3ansTiu 8§ mpoBOAMTCS MOJBEAEHHE UTOTOB: I/Ie KOMaHABI IEMOHCTPHUPYIOT pe3ysbTaT
paboThl U OTBEYAIOT Ha BOMPOCHI MPEMOJABATENS U YJICHOB JPYruxX KomMaHa. B 3To Bpems Tak ke
MIPOBOJIMTCS CaMOOLICHKA Pe3yJIbTaTOB Pa0OThl KOMaHABI W JHUYHOrO BKiana. CTyIEHTHI JOJKHBI
OLIEHUTH PabOTy KOMaHJbl B O0IEM, BKJIaJ KaXKIOr0 YYacTHHKA M CBOW BKJIAJl, 3allOJIHUB OIEHOY -
HbIil muct (Ilpunoxenune 5).

[IpenonaBarento ciieayeT 0OpaTUTh BHUMAaHHUE CTYJACHTOB Ha TO, YTO 3allOJTHEHHUE OI[EHOYHO -
ro JJUCTa TOXe olleHnBaeTcs ¥ BkitoueHo B bPC no nucuumimne.

Jranbl yueOHO#l padoThl HA OT€JIbHOM NMPAKTUY€CKOM 3aHATHM.

[TpakTrueckoe 3ausTHe (2 akan. yaca win 90 muH. — 1 3aHsTHE)

Oran 1 [TocTaHoBKa 33724 Ha y4eOHYIO padoTy.

Oran 2 Brinondenne 3agaHus.

Ortan 3 JleMoHcTpalus pe3ynbTaToB paboThl MPOEKTHBIX KOMaHI, 00CYXKIEHHE.

Oran 4 [loaBenenue UTOroB.

[IpumepHoOe pacnpeneneHue ayIUTOPHOIO BPEMEHM IO ATariaM Ha TaAKOM HHTEPAKTUBHOM
y4eOHOM 3aHSATUU MPUBEIEHO B Ta0II. 5.

Tabiuna 5 - Pacnipenenenue ayAUTOPHOTO BPEMEHH 110 3TalaM MPaKTUYECKOr0 3aHATUS

Bun paGoter Bpewms na pabory

Oran 1 [ToctaHoBKa 3a1auu Ha yueOHYIO paboTy 10 muH.

Ha 3aHATUH

Ortan 2 BreinonHeHue 3a1aHusa B KOMaH1aX 30-40 munyT

Oran 3 [leMmoHcTpanus pe3ysibTaToB paboThI KO- ITo 7-10 MuH. Ha KaXXayr0 TpynILy
MaH]1, 00CYKJIeHHE U OLIEHKAa CIyLIalo IIUMH KO- [Tpu 4-x rpynnax — 25 — 30 MUHYT.
MaH/1aMA

Ortan 4 [lonseaeHue UTOroB 5-7 MUHYT.

BrimonHenue 3ananus (pe3yapTaTsl paboThl) KOMaHAa GUKCUPYET IO XOAY pabOThl B MUCH-
MeHHOH (opme Ha mucTtax A4 U HCIONB3yeT s 0hOPMIICHUSI TPOSKTHOM TOKYMEHTAluH (JoMaIl -
HUe 3a1aHus). B oruere ykaspiBaeTcs narta 3aHATHA, (paMUIMK WIEHOB NMPOEKTHOM KOMaHMBI, TeMa
3aHATHS U pasfen paboTel Mo MpoekTy. [IpenoaaBarens NPOBOJUT OLEHKY ydacTHs (BKJIaga) Kax-
JI0r0 4YjieHa KOMaH/bl B pe3yJbTaT pabOThl KOMaHbl HA KOHTPOJbHBIX TOUKAX.

KoHTponb pe3ynbTaToB pabOThl NPOEKTHBIX KOMaHJ Ha 3aHATHM NpernojaBaTelb IPOBOIUT
IIOCPEACTBOM HAOJIIOICHHUS.

PaboTa npenogaBare/isi Ha Ka:KI0M dTane OPraHU3aANMU MPOEKTHOH padoThl KOMAHI HA
NPAKTUHYECKUX 3aHATHAX.
Oman 1 Ilocmanoeka 3ad0auu na yueonyio pabomy:

1.1 IlperogaBaTenb cOOOIIaeT Y4eOHOM I'PYIIIIE TEMY 3aHSITHS, KOPOTKO MOSICHSIOT Pa3/aeiibl
JTUCHUIUIMHBI, Ha COAEpKAaHHE KOTOPHIX OHH JOJDKHBI Onmuparbes. Ha mepBoM 3aHATHM MPOBOAMT
(opMupOBaHUE IPOEKTHBIX KOMaH 1 (MUKPOIPYII).

1.2 [IpenopaBaTens BbIIAET IPyNIaM 3aJaHle U HEOOXOAUMBIHN I pelieHus JuAaKTHUYEeCKUN
U IOMOJTHUTENILHBIA MaTepraj B JOCTATOYHOM JUJISl paOOThI IPYII KOJIUYECTBE.

Cpasy xe oroBapuBaeTcs MOPSIO0K U YCIOBUS pabOThl — HAIpUMeEp, BpeMsl Ha TPYIIIOBOE BbI-
noysHeHue 3ananus (35 mMuH.), mo 7-10 MUH. KaXX10i MPOEKTHONW KOMaH/Ie Ha TIPE3CHTAINIO PE3YIIb -
TaTa BBINOJHEHHs 3alaHui 3aHATHS, M0 10 MHUH. Ha YTOUHSAIOIIME U KPUTUYECKHE BBICKA3bIBAHUS
CIYIIAIONIUX TPYII, 5 MUH. Ha O0CYXJECHHE B TPYNIMax U KOPPEKIHIO CBOUX PEIIEHUH, 5 MUH. Ha
MOJIBEZICHIE UTOTOB PaOOTHI.



K ycinoBusiMm paboOTBI OTHOCATCS XapaKTep B3aUMOICHCTBUS IMPOEKTHBIX KOMaHJ (MHKpPO-
TpyIm), MEXIy TPOCKTHBIMH KOMaHIaMH, XapaKTep Ha3HAYCHHUS W PacIpelIeliCHHs poJiei, mpaBuia
BBICKA3bIBAHUS MIPEIJIOKECHUN U 3aMEYaHui U T.1..

Oman 2 Botnoinenue 3a0anus no npoeKmy:

CTyaeHThl KaKJI0M MPOEKTHOW KOMAaH/Ibl BBIMOJHSIOT 3aJaHKE, BOBJICKAIOT YICHOB KOMaH/IbI
B pabOTy M CIIEAAT 32 BpEMEHEM BBINIOJIHCHUS 3a/IaHUS B 3aBUCHMOCTH OT JaHHOM IpernoaBaTesieM
YCTaHOBKHU.

[IpenonaBarens akTUBHO Yy4acTBYET B paOOTe KOMAaHbI HaJ 3aJaHUEM: KOHCYJIbTHPYET CTY-
JIEHTOB, NIPOBEPSET KOPPEKTHOCTD BBIITOJHEHHUS 3aJaHHUS U XOJ PaCCyKIEHUM, aKUEHTUPYET BHUMA -
HUE€ Ha MPOOJEMHBIX MeCTax, HalpaBJisieT X0/ paccyxaeHuil. [IpenonaBaTens CTUMYJIUPYET BOBJIE -
YyeHue B padoTy HaJ 3aJlaHMEeM BCEX UYJICHOB MPOEKTHOW KOMAaHMbI, COACHCTBYS, TaKUM 00Opa3oMm,
(hopMUPOBaHHUIO IEHHOCTH BOBJICUCHUS B COTPYIHHYECTBO.

O0s13aTeNbHO HY)KHO OOpaTUTh BHUMaHUE MPOCKTHBIX KOMAHJ Ha TO, YTO OHU JOJDKHBI BBI-
OpaTh, KTO M Kak OyAeT MpEeACTaBIATh TPYNIIOBOE pElICHUE 3aJayd, W, B Ha3HAYEHHOE 110 IIaHY
BpeMsi, IPEIJIOKHUTh KOMaHJaM (MUKPOTPYIaM) MPOJIEMOHCTPUPOBATh Pe3yIbTaT BBHIITOJHEHHS 3a-
JIaHMUS.

Oman 3 /lemoncmpauus pe3yiomamoe npoeKmHblX KOMaHo

3.1 Oprann3oBaHHOE CIyLIaHUE PE3YJIbTATOB PAa0OThI MPOEKTHOH KOMAHIBI IO 3aJaHUSM

ITepen noknagaMu MPOEKTHBIX KOMaHJ| MPENoAaBaTENb JAOJDKEH JaTh 3aJaHue CIYyIIAIUM
JIPYTHX TPOCKTHBIX KOMaHJ TAKUM 00pa3oM, 4TOOBI BOBJICYh UX B AKTUBHYIO TMO3HMIIUIO MO OTHOIIIE -
HUIO K «4yXKOMY» cojiepkanuto. Kak nmpaBuio, nmpenoaBaTeib KOHIEHTPUPYET BHUMAHUE U aKTUBH -
pyeT 00CYXICHHE «UY>KUX» TOKIAJ0B CIEIHATbHBIMH BOIIPOCAMH CIIyHIAIONIUM, 3aJaHHBIMH TIEpPe/T
JIOKJIaaMU U MPE3CHTALUSIMU.

3.2 BrIcTyIuIeHHE MPOEKTHON KOMaHbI C JTIOKJIaI0M.

OT NpOEKTHOM KOMaHIbI C JOKJIaJ0M MOET BBIUTH JIF0O0€ KOJIMYECTBO BBHICTYMAIONIUX U J€-
MOHCTPHUPYIOUINX Pe3yJbTaT pab0Thl Ha yCMOTPEHUE MPOEKTHONH KOMAH/IbI, BIUIOTh 10 BBICTYIUICHHS
BCEM COCTaBOM, UTO CBUJICTEIHCTBYET O BKJIIOUEHHH B Pa0OTy BCEX WICHOB MPOCKTHOW KOMaHIBI U
HMX BBICOKOM JIMUHOM MOTHBAIIUH.

[Tocne BbICTYIJIEHUSI KOMaHbl NPENOAaBaTedb U YJIEHBI JPYrMX KOMaH] 3aJal0T BOMPOCHI
3alMIIAIUMCS. 3aTeM MPEnoiaBaTeab NOABOAUT UTOT: HACKOJIBKO KOMaH/1a CIpaBUiach C 3aJlaHu -
eM (eciH He B IMOJTHOM 00beMe, TO OOBSCHSCT, B UéM OIMMOKU M JAeT PEKOMEH/IAIHNH 0 UX UCIPaB-
JIEHUI0), OTMEYAET CUJIbHBIE CTOPOHBI, OpPUTUHAJIbHBIE PEIICHUS U T.1.

Ota (a3a HampaBlieHa Ha JIEMOHCTPAIMIO CTYJEHTaM TOrO, YTO IMPHU BBITOJIHEHUHU OJHOTO U
TOT'O K€ MPOEKTa Pa3HbIMU T'PyNIaMU MOTYT ObITh BHIOPAHBI Pa3HbIE CIIOCOOBI BBHIMOJIHEHHS MPOEK -
TOB, BUJIbI OpraHU3aI[Md KOMMYHUKAIIUU B KOMaH/€, BUJIbI YITPABJICHHS MPoeKTamMu U T.1. O0cyxe-
HUE€ Pa3NMUYHBIX PEIICHUN 3a7a4M JJI1 OJHOTO M TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY IIO-
CTPOEHUIO LETOCTHOTO B3TJIsAa U BADHAHTOB BO3MOXKHBIX MPO(ECCHOHATBHBIX IEWCTBUI CIICIIHAIIH -
CTa B TUIIOBOW CHUTYallUU.

Iman 4 Iloosedenue umoz2o6 3anamus

B koHIle 3aHsATHS TIpemoaBaTelb NIaHUPYeT YacTh Y4eOHOr0 BPEeMEHH Ha MOABEACHUE HTO-
OB pa0OTHl MPOEKTHBIX KoMaH/. [lonBeneHne UTOroB aydlie MJIaHUPOBATh U OPraHU30BBIBATH KaK
pedIaekcuBHYIO pabOTy CTYICHTOB, BBIJICINUB HA 3TO 5-7 MUHYT.

Cmyoenmul opopmaaiom NPOEKTHYIO JOKYMEHTAIUIO 1O PE3yJbTaTaM BBIMOJHEHUS MPOEK-
ta. OT4ETHBIC TOKYMEHTHI cAaloTcs dyepe3 cucremy Moodle B Cpoku, yCTaHOBICHHBIC JJIS KaXKI0M
KOHTPOJIbHON TOYKH (2 KOHTPOJBHBIE TOYKH), OT JIMIIA KaXXJOr0 YiICHA MPOCKTHOW KOMAaHIBI;, MPH
3TOM B Ka)XX/IOM OTUETHOM JOKYMEHTE YKa3bIBA€TCs CIIUCOK YJIECHOB KOMaH/bl, TIPUHUMABIIIUX HEMO-



CPEACTBEHHOE y4acTHE B €ro MOJArOTOBKE.
BeinosiHeHre TpoeKTa OlleHUBAETCs B 0aJIbHO-PEHTUHIOBOM cucTeMe (cM. Tabi. 4).

3aaHus NIPOEKTHBIM KOMAH/IaM HA NPAKTHYECKHUX 3aHATHAX
3anamue 1. Ilpoexmnuan oeamenvrhocmos. Cmpykmypuzayusa npoekmos. IIpoekmuasn Ko-
Manoa.
3ananue:
1. PaznenuThCst HA IPYMIIBI — IPOEKTHBIE KOMaH bl B COCTaBe HE 0oJee S-TH YenoBeK
2. BeiOpaTh TeMy mpoeKTa JJIst TpyNoBoi padotsl u3 Ilpunoscenusn 1 o pe3ynbTaty 00CyxK-
JICHMUSL.
3. PacnipenenuTs poau B KOMaHE.
4. BpiOpaTh CTUIIb YIIpaBJI€HUS U TN KOMMYHMKAIUH (T. €. KaKk Oy/leT moaepKuBaThCs 01aro-
MIPUSTHBINA TICUXOJOTUYECKHUI KIMMAaT B KOMaH/I€ ¥ CIIOCOOBI pelIeHUs] BO3HUKAIOIINX KOH(IUKTOB).
5. Omnpenenenue akTyaJbHOCTH NMPOEKTAa — IMPOOJIEMbl CBOErO NMPOEKTa, T'MIIOTE3bl, ILIeJIeBOH
ayJIUTOPHUH, BHELIHUX U BHYTPEHHUX (haKTOPOB IIPOEKTA)
6. OpopMuTh pe3yibTarT.
7. IlpencTaBuTh Ha 00CYX/I€HHE APYTUM TPYIIIAM.
8. OueHutph paboTy KOMaH bl Ha 3aHATUH.
Pazoamounslii mamepuan — NOHATHE NPOEKTA, BUJBl U PE3YIbTAThl IPOEKTOB, MOHATHE U

(bopMyTUPOBKH MPOOIEMBI, TUTIOTE3bI, [1EEBON ayTUTOPHH MIPOEKTA, OKPYKEHUS MPOEKTa, MOHATHE
MMPOEKTHOW KOMAaHJIbI, POJIM B KOMaH/I€, CTHJIb YIPaBJICHUS U TUII KOMMYHHUKAIIHH.

3anamue 2. Kuznennwtit yukn npoexma. Ilenu u 3a0auu npoexma. Konuenyus npoexma
3aganue:

CdopmupoBaTh HIeH MTPOCKTA.

O1EeHUTh HIEH TTI0 CMaPT — KPUTEPHUsIM. BbIOpaTh uiero mpoekTa.

CdhopMynupoBaTh eI MPOCKTA.

OmnpenennuTh pe3yabTaT MPOEKTa U XapaKTEPUCTUKH PE3yIIbTaTa MPOEKTa.

OmnpenennTh OCHOBHBIX CTEHKXOJICPOB MPOEKTA M CTEIIEHb UX BIMSIHUSA.

OdopmMuTh pe3ynbrart.

[TpeacTaBuTh HA OOCYKICHUE IPYTHM TPYIIIIAM.

NGk WD PR

Onenuts paboOTy KOMaH bl HA 3aHSATHH.

Pazoamounviii_mamepuan — TIOHSATHE LIEIM U 3aJad I[POEKTa, JEPEBO Iesell NpOeKTa,
SMART - kputepuii OIEeHKH UACH MPOEKTa, CTEHKXONAephl MPOEKTa, PE3YyJbTaT MPOEKTa U €ro Xa-
PaKTEPUCTUKH, OTPAHUYCHHS MPOEKTA, KOHIEMIIHS MPOEKTA U €€ COCTaBJICHHUE.

JI3 — opopMuTh KOHICMIUIO - macnopT npoekra (IIpunoscenue 2) MUCHMEHHO W BBICTA-
Buth B MY JIJL.

3anamue 3 . Ilnanupoeanue pabom no eblnoIHEHUIO NPOEKMA
3ananue:
1. OnpenenuTh OCHOBHBIE paOOTHI IO BHITIOJHEHHIO TPOEKTA.
2. Pacnipenenuts paboTHI 110 3TanaM >KU3HEHHOTO IIMKJIa TPOEKTA.
3. OnpenenuTh BpeMsl Ha BBIIIOJHEHNE KaXKA01 pabOThI MPOEKTa U TPyA03aTpaThl M HEOOXOAU-
MBI€ PECYPCHI.
4. Ha3HaunuTh OTBETCTBEHHBIX M3 WICHOB MPOEKTHOW KOMaH/IbI 32 BBIIIOJHEHNE KaXJI0H padOThI
IIPOEKTA.



5. OdopmuTh pe3yabTar B BUIE KaJCHIAPHOT O TJIaHA U MAaTPHIIBI OTBETCTBEHHOCTH ([Ipunoaice-
Hue 3).
6. [IpencTaBuTh HA OOCYXKICHUE APYTUM MPOCKTHBIM KOMaHIaM.
7. OueHuTh pabOTy KOMaH bl Ha 3aHSATHH.
Pa3zdamounslii_mamepuan — STarbl YIPaBJICHUS BpPEMEHEM IPOEKTa, KaJCHJAapHbIN IIJIaH

IIPpOCKTA, 0COOEHHOCTH €0 COCTaBJICHUA, MaTpulla OTBETCTBCHHOCTH.

/I3 — opopMuTs KaNeHAAPHBIM MIaH mpoekTa. [IoBTOPUTH MaTepHan Mo HHCTPYMEHTAMHU
YIIPABJIEHUS BPDEMEHEM IIPOEKTA

3anamue 4 . IInanupoeanue npoexma. Hncmpymenmal ynpagieHus pemenem npoekma
3aganmue:
1. PaccMoTpeTh OCHOBHBIE HHCTPYMEHTHI yIIpaBJIEeHUS BpEeMEHEM MPOeKTa — nuarpammy ['aHTa u
ceTeBbIe rpaduKH.
2. TloctpouTh ceTeBoii rpaduK BHIMOJHEHUS BCEX BUOB PA0OT MO MPOEKTY C YUYETOM YYACTHH -
KOB IIPOCKTa M pacCUYUTATh KPUTHUECKUN MYTh.
3. IIpencTaBuTh Ha OOCYKCHHE IPYTUM IMPOESKTHBIM KOMaHIaM.
4. OueHuTh pabOTy KOMaH/IbI HA 3aHIATHH.
Pa3zoamounslit_mamepuan — VHCTPYMEHTHI yIIPABJICHUS BPEMEHEM IPOEKTa, OCHOBHBIE T10-

HATHS ¥ 3TaIlbl MOCTPOCHUSI AUarpaMMbl ['aHTa u ceTeBoro rpaduka, uX UCIOIb30BaHUE JIJIsI YIIPaB -
JIEHUS BPEMEHEM IPOEKTA.

/13— 1. Odopmuth cereBoil rpauK NpOEKTa B BUIE CXEMBI.
2. Haiftu MaTepuasbl 0 CTOUMOCTh PECYPCOB - CTOMMOCTH JTHS paOOThl HEOOXOIUMBIX
CIELUATUCTOB, CTOUMOCTH EAMHMIIBI HEOOXOAMMBIX MaTEPUATIbHBIX PECYPCOB, 3aTPAThl HA YCIYTH.

3anamue 5 . Pacuem cmemoul npoekma u cocmaenenue 6a306020 6woxicema.
PyOe:xHasi KOHTPOJIbHAs TOYKA 1 — OLIEHOYHBI#i JIUCT B MPUJIOKEeHUH 4
3ananue:

PaccMoTpeTh BHIBI CMET MPOEKTOB U MIPUHITUITBI X pacyera.

Paccunrtarh cMeTy poekTa MUHHM - Tpymibl o Gpopme (Ilpunosycenue 3.)
PaccunrtaTh UTOrOBBII OIOKET IPOEKTA

O06001mMTh pe3yabTaT padOThI HA 3aHITUH.

[IpenctaButh Ha OOCYKIEHUE NIPYTHM TPYIIIIAM.

ok wdE

Ouenuts paboTy KOMaH/IBI HA 3aHSATHH.
Pa3zoamounslit mamepuaa — NOHATHAE U BUJBI CMETHI ITPOEKTA, MPUHIIMITBI COCTABJICHUS CMe-

TBI IPOEKTA, OIOKET MPOEKTAa, METOIbI PacuieTa CTOMMOCTH PECYPCOB IPOEKTA.
/13 — OdgopMuTb cMeTy U OI0JKET NMPOEKTa.

3anamue 6 . Memoovl KOHmMpo.ia 6binOIHEHUA 0100)cema npoekma. QueHKa puckoe npo-
eKkma.
3ananue:
1. PaccmoTpeTh MeTO/1bI KOHTPOJISI UCIIOJIHEHUS O10/IKeTa MPOEeKTa — TPAJAUIIMOHHBIN U OCBOEH -
HOro o0beMa.
2. PaccunTath mpakTHUECKOE 3aJJaHUE IO METOTy OCBOEHHOT O 00heMa.



3. OLeHUTh PUCKH IIPH BHIMOJHEHUH TMPOEKTa, MPEACTaBIEHHOI 0 MPEMnoJaBaTeieM COBMECTHO B
KadecTBe MpuMepa
4. O1EHHUTh PUCKH 110 MPOCSKTY MUHM Ipynsl (Ilpunoscenue 3).
5. O600mmHTh pe3yabTaT padOThI HA 3aHITHH.
6. IIpeacraButh Ha OOCYKEHUE IPYTUM MTPOSKTHBIM KOMaH/IaM.
7. OueHuTh pabOTy KOMaH/Ibl Ha 3aHSATHH.
Pa3zoamounsviit mamepuan — METOABl KOHTPOJISI MCIIOJIHEHUS OIO/IKETa MPOEKTa, MOHATHE U

BH/JIbI PUCKOB TPOEKTA, JTalbl YIPaBICHUS PUCKAMH MPOEKTa CTpaTeruu paboThl ¢ pUCKAMHU TTPOEK -
Ta.

/I3 — OdopMuTh TIIIAHUPOBAHHE BPEMEHH, OIO/DKETAa W PHCKOB NMPOCKTA MHHH-FPYyHHDb U
BeICTaBUTH B MY JIJI.

3anamue 7. Ouenka padomuvt KOMaAHObl U TUYHO20 6KNAOA NPU GLINOJIHEHUU NPOEKMA.
3aganmue:
IIpoBecTu pedJiekcuio padoThl KOMAHIbI B MPOEKTE MO BOMPOCaM:
OneHuTh pabOTyY KOMAH/IbI IIPH BBITIOJIHEHHH MTPOeKTa B 1iejioM (IIpunorcenue 4).
O1eHUTD JTMYHBIA BKJIAJ] KOK/I0T0 YeHa KOMaH bl B BeIoHEeHU e ipoekTa ([Ipunoscenue 4)
OrnpenenuTsb CI0OXKUBIIUNCS MICUXOJIOTMYECKUI KJIMMAT B KOMaH/E.
Ompenenuth cnaldble U CUIIBHBIE CTOPOHBI KOMAaH/IBI.

ok e

OnpenenuTs CTHIIb PyKOBOACTBA KOMAHIBI.

6. OnpenenuTs, YTO HEOOXOAUMO YJIYULIUTh B CBOEM MOJXO/E K BBIIIOJIHEHUIO paldoT (1Jis ciie-
YOI X TTPOEKTOB).

7. O600ImHKTH pe3yabTaT padOThI HA 3aHITHH.

8. IlpencraBuTh APYruM Tpymnmnam pe3yiabTaThl pediekcuu.
Pazoamounsiit mamepua — GopMbl U KPUTEPUHU OIICHKU paObOThI KOMaH/IbI, JMYHOTO BKJIa/1a

" CTUJIA PYKOBOJACTBA B KOMAaH/JC.

PyOe:kHasi KOHTPOJIbHASI TOYKA 2 — OLEHOYHBIH JIUCT B MPUIOKeHUHn 4
JI3 — 1. Obopmuts o1ieHKYy paboThl TPOeKTHON KoMaHabl (IIpunoscenue 4.) v BHICTaBUTH B
MV L.

2. ITogroroBUTH MPE3CHTAMIO U BBICTYIIJICHHUEC HaA 3aIIUTY ITPOCKTA.

3anamue 8 . I[Ipedcmagnenue u 3aujuma npoexma.

3amanue:
1. BrICTynUTh C TOKIa0M O pe3yJibTaTax BBHITOJTHEHHSI TIPOCKTA.
2. OTBeTUTH HA BONPOCH] IPYTUX IPYNIl U IPENOAABATEIS.

/13 — IIpoiiTi UTOrOBBII TECT 110 TEOPETUUECKUM TeMaM Ipoekra B MY J1JL.



6.2 IlpumepHBIe TEMBbI POEKTOB
[TpumepHBIe TEMBI TPOEKTOB TpeAcTaBieHbl B IIpunosycenuu 1.

6.3 IIpumepHBIEe TeCThI
1. C mouku 3penusn cucmemmnozo nooxooa npoeKm - 3mo:
a) IOKyMEHTaJbHO O()OPMIICHHBIN TJIAH COOPY)KECHUSI MITH KOHCTPYKITUH;
b) rpymma s;ieMeHTOB, OpraHU30BaHHBIX TAKAM 00Pa30M, 4TO OHU B COCTOSTHHHU JICHCTBOBATh KaK
eIMHOE 11€10€ B IeJIAX JOCTHKEHUS TOCTaBIICHHBIX Mepe/l HUMU IeNei;
C) HEeKoTOopas 3ajada 0e3 ONpeIeICHHBIX JaHHBIX U PE3yJIbTATOB, KOTOpas JOKHA ObITh pelicHa
B MaKCHMaJIbHO BO3MOKHBIN KOPOTKUI CPOK BPEMEHH;
d) mporrecc mepexoaa U3 UCXOTHOTO COCTOSIHUS B KOHEUHOE — PE3YJIbTAT MIPU YUACTHH Psiia Orpa-
HUYEHHUI U MEXaHU3MOB.

2. OcHoGHbIE HPUUUHDBL NOSAGNCHUS (UCHOYHUKU UOETL) NPOEKMO8:
a) U30BITOYHBIE PECYPCHI;

b) HeymoBIETBOPEHHBII CIIPOC;

C) MHUIMATHBA MPEANPUHUMATEICH;

d) peakuus Ha MOJUTHYECKOC JTABIICHHC;

) pacTyliue 10X0bl MOTpeOUTeNeH.

3. lenv npoexma — smo:
a) chopmynmpoBaHHasi mpobiiemMa, ¢ KOTOPOH MPUAETCSI CTOJKHYTHCS B TPOLECCE BBIMOIHEHUS
MPOEKTa,
b) yrBepxkaenue, hopmysupyroiiee o0He Pe3yIbTaThl, KOTOPBIX XOTEIOCH ObI JOOUTHCS B IIPO-
1[€CCe BBIMOJHEHUSI POEKTA,
C) KOMIUTIEKCHAS OI[€HKa MCXOIHBIX YCIOBHI M KOHEYHOIO PE3yJIbTaTa MO UTOraM BBIMOJHCHHUS
MIPOEKTA.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu RPUCYmCmeyIom ciedyoujue npu3naKku npo-
exmac:.

d) HampaBJIEHHOCTh HA JIOCTUKEHHUE KOHKPETHBIX IIEJIeH,

b) KkoopaMHMPOBAHHOE BBHITOJHEHUE B3aMMOCBSI3aHHBIX JIEMEHTAPHBIX padoT,

C) OrpaHHYEHHOCTh PECYPCOB, B TOM UM CIIC BPEMEHHOTO,

d) HEmoBTOPHMMOCTH U YHHKAJILHOCTB,

€) Bce MepEeYHCICHHOE BHIIIC.

5. Kaxue paxmopul cunvhee écezo enusiiom Ha peanuszayuio npoekma?
a) DKOHOMHUYECKHUE U COIMAIbHBIC
b) DxoHOMHUYECKHE 1 OpraHU3aAIOHHBIC
C) DKOHOMHUYECKHUE U TIPABOBbIC

6. Yuacmuuxu npoekma — 3mo:
a) Ilorpebureny, 11st KOTOPBIX MPEIHAZHAYAIICS PEATU3YEMBIN MPOSKT
b) 3aka3umku, HHBECTOPBI, MEHEDKEP MPOEKTA U €r0 KOMaHaa
C) dusnueckue U PUINIECKHE JIUIA, HETOCPEACTBEHHO 3a/ICiCTBOBAHHBIC B ITPOCKTE



HJIM YbH HHTCPCCHI MOT'YT OBITE 3aTPOHYTHI B XOJI€ BBIITOJIHCHUA ITPOCKTA.

7. ZKuzHeHHblIl YUK NPpOEKmMa — IMOo:
a) Habop mocienoBaTeabHbIX (a3 MPOCKTa, HA3BAHUE U YUCIIO KOTOPBIX OMPEACIseTcs moTpeo-
HOCTSIMM KOHTPOJISI OpraHu3alui, y4acTByIOIIMX B IPOEKTE;

b

N—r

COBOKYITHOCTH TPOIIECCOB, 00€CIEUnBAIOIINX CBOEBPEMEHHBIE COOp, HAKOIUIEHUE, PaCIpo-
CTpaHEHHEe, XpaHEHUE U MOCIeYyI0IIee UCIOIb30BaHue HH(OpMAIIHH TTPOSKTA;

C) pa3paboTKa JOKYMEHTAJIbHOIO MPEICTABICHHS U MOATBEPIKACHUS IPEAMETHON 001aCTH, KO-
TOpBIE BKIIFOUAIOT 00OCHOBAHHE TTPOEKTA, OCHOBHBIC PE3YbTATHI, LIEITU U 33/1a4l TIPOCKTA;

d

N

HUCpapXUICCKasl CTPYKTYpPHU3aI U pa60T IMIPOCKTAa, OPUCHTUPOBAHHAA HAa OCHOBHBIC PE3YJIbTa -
ThbI ITPOCKTA.

8. Ha kaxoit cmaouu 3cu3HeHH020 YUKIA APOUCXO00Um pa3padomKa KOHUEenyuu npoeKma:
a) Ha CTaJMH IUIAHUPOBAHUS;

b) Ha ctaguu MHUIMALINY;

C) Ha CTaJMH BHIMOIHEHUE.

9. Tpaouyuonuvim sensemcs pazouenue nPpoeKma Ha KpynHole 3manst (KAKou yman 00b14HO
He eKkntouaom?):

a) MHUIMAIS TPOCKTa

b) nmporuosupoBanue

C) MJIaHUPOBAHHUE

d) ocyrecrBnenue

€) 3aBepIlcHHE.

10. Ynpasnenue épemennvimu napamempamu npoeKma — 3mo:

a) ompeneneHue padoT, OIlEeHKa MPOAOIDKUTEILHOCTH PaboT, pa3padoTKa U KOHTPOIIb KaJeHaap -
HOT'O IJIaHa;

b) cucrema 1eKOMIO3HIIUK PECYPCHOTO IJIaHa paboThI;

C) cucTeMa OTYETHOCTH M BPEMEHHBIX MTapaMeTpax BBITOJHEHUS padoT;

d) omepaioHHOE TITAHUPOBAHKUE KOHTPOJILHBIX COOBITHI MPOEKTA.

11. /lna ueco npeonaznauen memoo Kpumuueckozo nymu?

a) Jlus ompeneneHusi CPOKOB BBITOJIHEHUSI HEKOTOPBIX MTPOIIECCOB MPOCKTA
b) st onpeneneHust BO3MOXKHBIX PHCKOB

C) s onTHMHU3AIMK B CTOPOHY COKPAICHHUSI CPOKOB PeaiM3alliy TPOCKTA.

12. B1odicem npoexma — 3mo:

a) CyMMa COrJIaCOBaHHBIX 3aTpaT IO IJIaHy, MPEAHA3HAYCHHBIX K BHIITOJHCHUIO B TCUCHHE Pac-
CMaTpPUBAEMOr0 IEPUOJIa BPEMEHU;

b) OCHOBHOWM TOKYMEHT, IPEACTABISIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM H3JIAraroTCs
TJIABHBIC XapaKTEPUCTHKH MPOCKTA;

C) TIaHOBasi CTOMMOCTB PabOT Ha 3aBEPILICHUE POCKTA;

d) xapakTepuCTHKH MPOEKTa Ha PAa3IMUHBIX ITAMaX €ro KU3HEHHOTO IHKJIA.



6.4 IlpumepHbIe BONPOCHI H 3a7aHusA / 3a1a4H1 A1 IPOMEKYTOUHOH aTTeCTAINI
IIpumepHbIe TeOpeTHYECKHE BOMPOCHI M 3a1aHUS
Tabnuna 5 - [IpuMepHbIe TEOPETUYECKUE BOTIPOCHI K-3a4eFy

Pa3neisl u TeMbl

[TpumepHBIE TEOPETUIECKHE BOTPOCH

[TprMepHbIE TPAKTUYECKHUE 3a-
nanus [ 3agauu

[poexTHas nesi- | 1. TloHATHe MPOEKTHOH AesTENbHOCTH W Tpoek- | OxapakTepu3oBaTh ¢ MpuUMepa-
TenbHOCTh.  CTpyK- Ta, BUJIBI TIPOCKTOB. MHU:
TypH3alys IPOeKTa | 2. DTarbl MPOSKTHOHN JeSITeTbHOCTH. V' Buowi npoexmos 8 6vilOpan-
3. TlpaBoBoe peryJupoBaHdWe TMPOCKTHOW Jesi- HOT npoeccuonanrbHol
TEJIBHOCTH. MeTOoZonornieckue MOoAX0abl K cihepe.
NPOEKTHOH AeATeTbHOCTH. v' Memoow: ynpasnenus npo-
4. Meronsl ynpaBieHUs IPOSKTAMHU. exmamu 8 6blOpaHHOU Npo-
heccuonanvHoll OessimenvHo-
cmu.
dopmHpoBaHHUE 5.  ®@opmupoBaHue KoMaHnbl npoekTa. [IpoexT- | Onpederumv npunyunv: ghop-
MPOCKTHOIN KOMaHIbI HBIE POJIH. MUPOBAHUS KOMAHObL NPOEKMA.
6. PacnpeneneHue OTBETCTBEHHOCTH B IIPOEKTE.
7. Craauy pa3BUTHS IPOSKTHON KOMaH/IbL. Pacnpedenume 6 komamnoe
8. KoH(MMKTHI MEXYy YIaCTHUKAMH KOMaHIbL. @yHKyuoHanbHBIE POIU U OM-
6emcmeeHHOCMb 3a  Hanpaeie-
HUSL U Y4aCMKU pabombl.
Kuznennpii  mwmxn | 9. JKW3HEHHBINH LUK IPOEKTa v’ Ceenepuposamov — 0CHOGHYIO
npoekra. Unest, nens | 10. Llenu nmpoekTta. OKpy>keHHE IPOEKTA. Uoer KaxKozo-1ubo npoekma
U 33]]a4M IIPOEKTA. 11. VuactHuku npoekta. Pabora ¢ 3auHTEpeco- 6 8blOpanHou obracmu.
Pesynprar npoekra. BaHHBIMH JIMIIAMH. v’ Onucamo énewnion u enym-
12. TpebGoBaHue K MPOCKTY H KOHEYHOMY Pe3yJb- PEHHION Ccpedy BblOPAHHO20
Tary. npoekma,
13. Meroppl reHepaluy uaei mpoeKTa. v’ Onucamv HCU3HEeHHbIL YUK
14. TpebOoBaHus K pe3ybTaTy MPOSKTa. 8bIOPAHHO20 NPOEKMAL.
15. XapakTepucTHKU pe3ybTaT IPOEKTa. v’ Onpedenumsv Kkakue Xxapax-
mepucmuxku pe3ynemam
HYICHO NPe0Cmasums 6 npo-
exme.
[TnanupoBanue mpo- | 16. Ilporecchl, GyHKIMM, Mepapxusi padoOT MpH v Onpedenums uepapxuio pa-
exkrta (BUABI padoT, peann3anuy IpoeKTOB. bom no peanusayuu  Gul-
Cpoku BbIoONHeHHUs1, | 17. IlmanmpoBaHue MpOEKTa, yIpaBlieHHE CPOKa- bpannozo npoekma.
pecypebl).  Hucrpy- MU poekTa. KajeHaapHelii I11aH poekxTa. v Cocmasumos  KaneHOApHbliL
MenTsl ynpasienus | 18. Juarpamma I'anta. NIAH U cemegylo Mooelb Gbl-
BPEMCHEM IPOCKTa 19. CereBble rpaduku B yNpaBlIeHHH BpeMEHEM bpanno2o npoekma.
IPOEKTa
Vupaenenue crou- | 20. Meromasl U ycioBus (pUHAHCHPOBAHUS IPoeK- | v Bulbpamb ucmounuk guHam-
MOCTBIO  IPOEKTA. TOB. VlcTOuHMKY (pUHAHCHPOBAHHUSL. CUpoBaHus npoekma u pac-
Meromsl  KoHTpous | 21. OmnpeneneHue, Ha3HaYSHHE, CIOCOOBI MpeEI- cuumams  0100%CEm NpoeK-
BBHIMIOJIHEHUST ~ OIOJI- CTaBJICHHS OI0JKETa IPOEKTA. ma. Cocmasumv  cmemy
JKETa IMPOCKTA. 22. Paszpabotka OroKeTa MpoeKTa. . npoexma no 0OHOU U3 npeo-
JLOJHCEHHBIX POpM.
Ouenka puckoB | 23. llonarue u kinaccudurarms puckoB. [Ipwuau- | v Ilocmpovime cemesou epaghux
npoekta.  Kommy- HBI M TIOCJIC/ICTBUSI BOSHUKHOBEHHUS PHCKOB. N0 NPeonoAceH ol 3a0aye.
HUKAIlUH TIPOEKTA. 24. Ouenka puckos. IInanupoBanue meporpus-
THIA 110 NPEIOTBPALLEHUIO PUCKOB.
25. TloHsTHE M METO/IBI KOMMYHHUKAIIMH POSKTA.
26. 3IlmanupoBaHHE KOMMYHHKAITHIA
27. TexHONOrMM KOMMYHHUKAIIH.




3aBepierne mpoek- | 28. MOHHUTOPUHI M KOHTPOIb BBINONHEHUs Tpo- | ¥ Onucamv 0CHOGHbIE PUCKU
ToB. [lpencraBnenue exta. MHdopmHupoBaHME 3aMHTEPECOBAHHBIX 8bIOPAHHO20 NpoeKma u me-
pe3yJIbTaTOB TIPOCK- JIAIT, moovl UX NPeoO0OeHUS.
TOB. 3amura npoek- | 29. OT4YeTHOCTH B MpoekTe. V3MeHeHus: B MpOeK-
TOB. TE.
30. 3akpeITHE TPOEKTA — IPOLEAYPBL. Uro-
TOBOE MPECTaBICHUE PE3YIbTATOB MPOEKTa.
31. TloHsiTHe SKCIEPTU3bI MPOEKTa. MeTo Bl Mpo-
BEJICHHS SKCIIEPTU3BI IIPOCKTA.
32. VHmukaTopbl YCTENIHOCTH peanu3aliyd Ipo-
eKTa.
33. ®opMbI IpeACTaBICHUS TTPOSKTOB.
34. Aymutopus  mpexacraBineHus.  [lyOmmaHoe
npeJcTaBIeHUE MTPOEKTa.
BomonTepckas nes- | 35. Llemn, 3amaun, popMel 11 Bubl 10OpoBonbde- | [lposecmu  sxcnepmusy — He-
TEJIBHOCTh TPH pea- CKOM JIesITeIbHOCTH. bonvuo2o npoexma (no 3ada-
JU3aLUH TIPOSKTOB 36. Pa3BuTHe BOJIOHTEPCTBA B Pa3INUHBIX chepax | wuto npenodasamens)
JeATEIbHOCTH.
37. Ilcuxomormyeckasi MOATOTOBKAa BOJOHTEPOB,
TPaHUIIBI UX OTBETCTBEHHOCTH U MOTHBALIUS.
38. TlpaBa u 00s13aHHOCTH BOJIOHTEPOB.

YK-2 - Coocoben | YK 2.1 HMuunumanuzanus npoekta: Onpemensier Keiic 1
OTpeieTsITh KpYT | po0JIeMBl ¥ MIPOEKTHYIO UACI0, KPYT 3a7ad B paMm-
3a7a4 B paMKax IO- | KaX MOCTABJICHHOH LIEJH, ONpPENeNseT CBI3U MEXKIY
CTaBJICHHOM LIEMM M | HUMH.
BEIOMPATH ontu- | YK 2.2. Pazpaborka npoektHoro 3amganust: [Ipema-
MaJIbHBIE ~ CIIOCOOBI | TaeT CIOCOOBI PEIICHUS ITOCTABJICHHBIX 3amad |
WX PELICHUS, UCXOAS | OXKHIaeMbIe Pe3yJbTaThl; OLICHUBAET MPEIJIOKCH-
U3  JICWCTBYIOIMX | HBIE CIIOCOOBI C TOYKH 3PEHUSI COOTBETCTBHS LEIH
MPaBOBBIX HOpM, | TPOEKTA.
umeromuxcs pecyp- | YK 2.3 Ilnanupoanue: [lnanupyer peanusaruro
COB M OTPaHMYEHMH | 3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
UMEIOIIUXCS PECYpCOB M OrpaHMYEeHHH, JEHCT-
BYIOHIMX IIPAaBOBLIX HOPM.
VYK 2.4 Peanmuzanusi, oueHKa U KOHTPOJb: Brimon-
HSET 33/1a4d B 30HE CBOEH OTBETCTBEHHOCTH B CO-
OTBETCTBHU C 3aINIAHUPOBAHHBIMU PE3yJIbTaTaMH U
TOYKAMH KOHTPOJIS, TIPU HEOOXOJTUMOCTH KOpPpPEK-
TUPYET CIIOCOOBI PeIleHNUs 3a1au.
VYK 2.5. 3aBepmenue u BHenpenue: [Ipencrabisier
pe3ynbTaThl MIPOEKTA, MPEAIaraeT BOSMOXKHOCTH HX
MCTIOJIb30BaHHU Sl M/UJIM COBEPIIEHCTBOBAHMSI
YK-3 - Cnocoben | YK-3.1. [leMoHCTpUpYeET CIIOCOOHOCTH paboTarh B Keiic 2
OCYLIECTBIIATH ~ CO- | KOMaHJIe, MPOSBIIAET JIMIEPCKUE KauecTBa U yMme-
UUalbHOE  B3aUMO- | HHUSL

JIEUCTBHE W pea-
30BBIBaTh CBOKO POJIb
B KOMaH/Ie

YK-3.2. leMoHCTpUpYyeT cOCOOHOCTH A (EKTHB-
HOT'O PEYEeBOr0 M COLMAIBHOTO B3aMMOJICHCTBHS, B
TOM YHCJIE C PA3IMYHBIMU OPraHU3ALHSIMH.

IIpumepHBbIe KeHChI AJI51 IPOBEPKH KOMIIETEHIUH

Keiic 1. [lnannpoBanue pecypcoB M 3aTpaT M0 NPOEKTY CTPOUTEILCTBA AeTCKOM M0~

IHAAKH.

B cene KapabaeBka CBepaioBckoil obiactu npoxuBaer 265 cemelt, mpu stom 99 cemeit
HUMEIOT JIeTel JOUIKOIFHOIO M MIIAJIIETO MIKOJBHOro Bo3pacTa. [losToMy agMuHUMCTpanmei ceib-




CKOI'0 TIOCEJIEHUS IIPUHATO PEelleHHEe O peali3alii IPOeKTa CTPOUTEIbCTBA AETCKOM UIPOBOM ILIIO-
IIIAJTKH.

OCHOBHBIE BHJIb PACXOJIOB I10 IMMPOEKTY:

1. Byxrantepckoe COpoBOXICHUE MMPOEKTA 110 JIOTOBOPY TPAKIAHCKO-IIPABOBOT0 XapaKTepa
— 15000 py6ueii.

2. FOpunudeckoe cormpoBOXXIEHIE TPOEKTA MO JJOT'0BOPY I'PakIaHCKO-TIPaBOBOT'O XapaKTepa —
18000 pyOmeii.

3.IloaroTOBKa TEPPUTOPHM MOJI CTPOUTENILCTBO IUIONIAJIKM (3aChINKa SM, BBIPDABHUBAHUE
IUIOIIAAKHU, OTPAKIECHUE).

3.1.Omnata Tpyna 4 uen*3 nus — 800 B neHp pyoOsiei.

3.2. IlpuoGperenue necuanoro rpynta — 100 kr. - 10000 py6neii. JloctaBka rpynra — 800

pyo.
3.3 Ilpnobperenue nunomatepuanos ans orpaxaeHus — 180 m2 - 35000 py6neii. JloctaBka

nmunomatepuanos — 1000 py6.

4. YcTaHOBKA M HaJla/Ika UTPOBOTO KOMILIEKCA M OTASIBHBIX DJIEMEHTOB JIETCKOM IJIOIIAKU

4.1.Omnara tpyna 4 yen™ 5 nueit — 2000 pyOieii B 1eHb.

4.2 IlpuoOperenne 6a30BON KOMIUIEKTAllMM MTPOBOTO KOMILIEKCA M OTIEIBHBIX AJIEMEHTOB
JETCKON TIJIOMIAKU (IETCKUI UTPOBOM KOMILJIEKC, Kapycesb, Kauelau Ha MpyXuHe «J[Kumy, Kauenu
OJTHOMECTHBIE, ckameliku 2 mt.) — 450000 pyosneit. JloctaBka komruiekca 2 peiica mo — 1000 py6.

5. CTpOUTENIHCTBO OECEKH U TIECOUHHUIIBI.

5.1.Omnara tpyna 4 ygen* 5 nueit yac — 1000 pyOaeii B 1eHb.

5.2.ITpuoGperenne marepuanos (mpoduactia 20 M2, 6pyc 20 mr, , tocka odpesnas - 50 mir.,
cTosiobl- 6 mT.) — 38000 py6aeii. JloctaBka matepuanor 1000 py06. -2 peiica.

6. biaroyctpoicTBO TEPPUTOPUU AETCKOM IIOIIAJKNA

Omutara Tpyna - 2 yen*3 nusa — 500 pyOsieli B A1eHb.

3ananue Kk keiicy. Chopmupyiite 0a30BbIi IJIaH CTOMMOCTH TIpoekTa. [IpencraBpre pacuer
B BUJE TaOJIUIIEL.

Keiic 2. Anaau3 curyauuu

Cepres boukapeBa Ha3HA4YMIM PYKOBOAMUTENIEM KOMAHJbI IO peasin3allii BaKHOT'O MPOEKTAa,
CBSI3aHHOT'O C TMOJYYEHHEM BBITOAHOro 3aka3za. CHayana OH BCTPETWIICA C CEMbIO YJIEHAaMHU KO-
MaHJbl, OMpelneans MaciiTadbl IpOoeKTa M pas3jall MepcoHalbHBIE 3a/laHus. Bce uieHbl KOMaHIbI
COrJIallaJIMCh, KUBAJIM B 3HAK MOHMUMAaHMS U MHOTO 3allMCHIBAJIM, TaK YTO MO 3aBEPIICHUU COOpaHUS
Cepreii wyBcTBOBaJ ce0s1 mpekpacHO. «OHU TOTOBBI», — MOAyMall OH. Ha BBIOJIHEHNE TPOEKTa OBIIO
OTBEJEHO POBHO 4eTbipe Mecsua. [Ipoxonunu Hemenu. Cepreil Obl1 3aHAT BBINOJIHEHHEM CBOEH
qyacTu MnpoekTa. M3penka oH nmpoBepsl HHAMBUYATIbHYIO pa0OTy YJIE€HOB KOMAHJIbl, HO PEryJIspHBIX
coOpaHuil Bcex YJIGHOB KOMaH[AbI He mpoBoAwi. B Hauane uerBepToro mecsna Ceprei mouTH ciy-
YailHO OOHApYXUJI, YTO MEXAY MapKETHMHTOBOW W JIOTHCTUYECKOW YacCTSIMHU MPOEKTa CYLIECTBYIOT
3HaYUTeNbHbIE (YHKIHMOHAIbHBIE TpoTuBOpeurs. Cepreil cpoyHO co3Basl coOpaHHE KOMaHIbI U
00BsIBUII Upe3BbIUaiiHOE NosiokeHue. Best komanaa, a ocobenno Ceprei, paboTana cyTkaMu B Tede-
HUE CJIEIYIOIINX HECKOIbKUX HENEelb, U TOJbKO JBAX/Ibl HAPYIIMJIA CPOKH CAAUYM KOHKPETHBIX 3a]1a -
HUH, B KOHIIE KOHIIOB 3aBEPILUB IIPOEKT 110 UCTEUEHUH LIECTU MecsleB. Briciiee pykoBoacTB 0 OblIO
HEIOBOJILHO 3aJIepXKKOM, HO BCE-TaKM CMOIJIO COXPaHUTh 3aKa3uMKa W MOJNHUCAJIO JIOJITOCPOYHBIN
KoHTpakT. 1o 3aBepmiennn npoekra Cepreil B3AOXHYN ¢ 00JerdyeHreM, HO 0COOON PaloCTH ATa pa-
0oTa eMy He IpUHECHA. YIpaBJIeHHE KOMaHI0H 0Ka3ajaoCh TsOKENol padotoi. MHOrma eMy ¢ KomaH-
JOW MPUXOIUIOCH OTCTYNAaTh OT HAMEUEHHOro IIaHa, AyOJMpoBaTh (PyHKIHU, OCTaBISATH paboOTy
HE3aBEpILEHHOM U pyrarbcs 1Mo MOBOAY TOr0, B KAKOM HaIlpaBJIEHUHU clieAyeT nBurathes. CTUib pa-
6ote1 Ceprest boukapeBa xapakTepru30BaJiCsi YaCTHIM BMEMIATEILCTBOM B pa0OTy KOMaH/IbI, BBIMOJI-
HEHHEM 3a/IaHUi 3a YJICHOB KOMaHJbl, pelleHueM MpodiieM, KOTOPBIMU JIOJDKHBI ObUIM 3aHUMATbhCS
apyrue. B KoHIle KOHIIOB KOMaHAE yJajoch BBIIOJHUTH NMPOEKT, HO Ceprell YECTHO MPHU3HAJ, YTO
o011ee KayecTBO paboT OCTABIISIIO JKENATh JIYUIIETO.

Bonpocs! 1151 aHaaIM3a CUTyalMu:

1. Oxapaxrepusyiite cTuib padotsl Cepres.



2. HazoBuTte ommbku, nonymieHabie CepreeM B Mpoliecce PyKoBOACTBA KOMAHIOM.
3. Kakue MepsI 110 COBEPIIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHI0H MOXKHO MpeIokuTh Cep-
rero boukapeBy, 4TOOBI HE 1OMYCKAaTh OMIMOOK B Oyayiiem?

CocTaBUTENN:

KpeueroBa M. A., kK.3.H., TOIEHT KadeaApbl SKOHOMHKHU U yIPABIICHUS,
I'aBpwmiiosa 0. C., ct. npenogaBareb kad. MaTeMaTHKU, GU3UKH ¥ MaTe-
MaTH4Y€CKOr O MOJEIUPOBAHHUS

Matynos I1. I'., cT. mpenogaBatens Kadeapbl dKOHOMUKH U YIPABICHUS

MreitnOpexep O.A., K.T.H., AOLUEHT Kad. UHPOPMATUKH U BEIYUCIUTEIHHON
TEXHUKU

(pamunus, unuyuanst u donxicrnocms npenodasamens (ei))



IIpnioxenue 1 — IlpumepHbIe TeMbI IPOEKTOB 110 M CHMIIIMHE

1. Opranu3amusi IOMOIIH MOKATBIM JIIOASIM

OpraHu3aluoHHbIE

v' Cospmanue ciyXO0bl JOCTaBKU MPOAYKTOB U JIEKAPCTB IIOKUIIBIM JIFOISIM,
v Opranuszanus Kiay0oB 10 HHTEpPECaM IS TOKHUIIBIX JIFOJIEH,

v

CoznaHue KypcoB IO 00yUEHUIO MOXKUIIBIX JIFOJEH HaBbIKaM I10J1b30BaHUSI KOMIIBIOTEPOM

U UTHTEPHETOM.

2. Pa3urtue npodopueHTANNH HIKOJIbHUKOB

OpraHu3aiuoHHbIE :

v TlpoBenenne NpopOPHUEHTAIMOHHBIX MEPOIPHATH B LIKOJIAX,

v U3panue npoh)OprueHTAMOHHOTO KYpHAJIa IS [IKOJILHUKOB.

3. Opranu3zanusi IOMOIIHU KHBOTHBIM

OpraHu3aioHHEIE:

v Opranusanus c60opa KOPMOB, JIEKAPCTB, IIOMOIIU BOJIIOHTEPAM,

v TlpoBenenue GJIArOTBOPUTEILHBIX MEPOIIPUATHI 110 COOPY CPEACTB Ul IPUIOTOB Oe3-
JIOMHBIX )KHUBOTHBIX,

v OpraHu3anus BHICTAaBOK COOAK M KOLIEK, KOTO — Kade.

4. Opranusanusi NOMoOUM JeTAM U B3pociabiM ¢ OB3

Opranu3anyuoHHLIe:

v' Cosanue BOJOHTEPCKOM IPyIbI s oMo jroasM ¢ OB3 B X mOBCeIHEBHOM K13 -
HH,

v OpraHu3anms J10Cyra, IMPOBEICHUEC MEPOIPHATHN ISl MOBBIIICHHUS COLUATA3AIMA IS
nereit ¢ OB3.

5. CoxpaHeHue KyJbTYPHOI'0 HacJieUsl B peruoHe

OpraHu3anuoHHbIE

v Co3anue OHJIaHH-My3esl C IKCITOHATAMH, TTOCBSIIICHHBIMU HCTOPHH M KYJIBTyPE PETHOHa,

v' TIpoBeleHHe MacTepP-KIacCoB MO HAPOJHBIM PEMeCiaMm,

v’ Opranusanus pecTuBaseil TpaIuiuOHHON MY3bIKH U TAHIIEB,

v Pa3paboTKa HOBBIX 3KCKYPCHH, TIOXOI0B [0 HCTOPUYECKUM MECTaM.

6. IIpodunaxruxa 3a6o/ieBaHN, NPOABUKEHHE 310POBOr0 00pa3a )KU3HU

[IpocBeTuTenscKue:

v TIpoBeneHune MPOCBETUTENBCKIX KaMITaHHIA O 3JI0pOBOM 00pase KH3HHU;

OpraHu3anyoHHbIe:

v Opranusanus 6eCIIaTHBIX MEIULUHCKUX 00CIE0BAHUIA,
v' Cosanre MOOMIBHOIO IIPUIIOKEHUS JJIS KOHTPOJIS 3 3I0POBbEM, 32 (PU3UUECKUMH Ha -

I'py3kamMu, 3a BECOM U T.[1.,

v OpraHusanus pa3JIM4HbIX CIIOPTUBHBIX COPEBHOBAHMI, MEPOIPHSTHIA.

7. CoxpaHeHHe OKpY:KalOIIeil cpeabl

Opranu3ainoHHbIE

v IIpoBeneHue akuuii 0 MOCAAKE IEPEBLEB;

v Co3zaanue 5KOJIOTHYECKUX TPOII B JIECY;

v Pa3paboTKa MEPONPHATHIA 110 pa3ebHOMY cOOpY Mycopa;

v TIpoBeaeHne pasaInIHbIX YKOJIOTHYECKUX MEPOIPHATHIA.

8. Pa3paGorka MeponpusiTHii MO MOBBINIEHUIO 00Pa30BATEJIBHOI0 U KYJIbTYPHOTO

YPOBHHA PA3IMYHBIX I'PYIITI HACEJTCHUH
IIpocBeTUTENBECKHIE




v' Ilpe3eHTanuu, BUACOPOIUKH, METOUIECKAE MaTepruasl, LMS-crcTeMbl, IporpaMMHbIE
HPOJYKThI, IPOrPaMMbl MEPONIPUATUIH, KOHTEHT KBU30B M KBECTOB JJIS peaJn3alii 00y4eHUs, KOH-
TpoJisi, NpoOpHEHTAMOHHOMN AedTenbHocTy B [T-cdepe 11 pa3nnyHoil LeaeBoi ayiuTOpHH.

v' Tlpe3eHTaIuu, BUACOPOIHKH, METOJHYECKAEC MATEPHAIIbI, yaeOHbIe TOCO0HS, HHPOpMA-
LIMOHHBIE PECYPChl U UX HANIOJHEHHE, HAaIlpaBJIEeHHbIE HA HH(POPMUPOBAHUE LEJIEBOM ayAUTOPUU O
COBpPEMEHHBIX UH(OPMALIMOHHBIX TEXHOJIOTHX, IpobiemMax HHPOpMaIIMOHHON 6e301acHOCTH, Mpa-
BHJIaX IU(PPOBOM TMTHEHBI U KHOEPOE30MacHOCTH.

Oprasu3anyoHHble
Opranu3zanus TBOPYECKHX KOHKYPCOB, (ecTuBaIei;

Co3nanue MeIMakoOHTEHTa COIMaIbHON HAPaBJICHHOCTHU (COIMabHas peKiIaMa);
Co3HaHue MyJIbTUMEIUIHBIX KYPCOB 10 Pa3JIMYHBIM IIPEAMETaM,
Coznanue FOTyO-kanana (TenerpaMm-KaHaia) COLUaNbHON HAMPaBICHHOCTH.

ANANENEN

9. IT- nmpoexTsI

[TpocBeTUTENILCKHE

Pa3paboTka KOHTEHTa 11 KJIACCHBIX YacoB MO UG POBOiIl rTUTHEeHe U HHPOPMAIIMOHHOM

0€30MacHOCTH.

Pa3pabotka kBecta mo | T-nqucrumnmne.

Pa3zpaboTka u mpoBeneHrne MacTep-KiaccoB sl MKOJILHUKOB B I T-cdepe.

Pa3zpaboTka u npoBenenue kBu3a no | T-remartuke.

Paspabotka o0yuaromniero KOHTeHTa IO MPOrPaMMHPOBAHUIO.

Co3znanue obyuaromux BuaeopoaukoB no IT-qucuunnusam..

W H)XeHepHO-KOHCTPYKTOPCKU / TEXHHUYECKUH (ITPOESKT MO CO3MaHUI0 MM MOIU(DUKAIHH
MIPOAYKTA, CEpPBUCA WU CPEJIbI)

v Paspaborka VR- 5KCKypCHU 110 3JaHHIO, TOPOAY MM KAKOMY-IHOO0 APYroMy OObEKTY.

v" Pa3pa0oTKa TeMaTHYECKOro HHTEPHET-TIOpTaa.

<\

ANANENENRN




Ipuno:xenue 2 — CTPyKTYypa nacnopra npoexKTa

ITacnopt mpoekTa

1 TutyabHass nHGOPMAIUA MO TPOEKTY

ITapamerp

Copnepxanue

Ha3Banue npoekra

Yrxaoswcume noanoe naumenosanue npoekma

Cpoxk, maHupyemoe Bpemsi Hauasia U
OKOHYAHUS MPOEKTA

Cpox npoexma (Oneu/ mecsiyes)

Hauano npoexma

Oxonuanue npoexkma

[TpenBapuTtenpHas olieHKa Oro1KeTa
npoekTa (py06:eit)/ uctounuk ¢u-
HaHCHUPOBAaHUS.

Vkaoicume npedsapumenvHyto cymmy 8 pyoisax u uCmoyHuK
QuHnancuposanus npoexma
Hanpumep, 20000 / cob6cmeennvie cpeocmesa

Mecro / chepa peanuzaruu

Vkaoicume nubo opeanuszayuio, 1ubo 2opoo, 1mbo cpepy
peanuzayuu npoekma

3aKa3uuK MpoeKTa

Tom, kmo uHuyuupyem npoexm

Komanpaa npoekra

Meneoocep npoexma (PHO)

Unenvt komanowl: ykazvieaeme yieHog komanovl (OHO) u
ux ponv 6 npoexme (nanpumep, Meanoe — ananumux, 1lem-

PO8 - 3aKYNWUK pecypcos)

Tun npoekTa (MO CPOKY/ UCTOUHHUKY
(buHaHCUpOBaHMs/ BUly — IIPOCBE-
TUTEIBCKUM, 00pa30BaTENbHbIN,
oOyJaronuii, 1y mpodopreHTAINH,
1H(}OPMAIIOHHBIN )

Hanpumep,- kxpamxocpounsiii/ 61razomeopumenvhwiii/ 06-
PpazosamenpHulil,

2 AHHOTalMsl MPOEKTAa
ITapameTp

Conepxanue

[TpobnemHast cuTyanusi ¥ aKTyab-
HOCTb IIPOEKTA

Onuwume Kpamxo 6bl0eeHHYI0 8 X00e NPeonpoeKmHo20
uccnedoeanus npobiemy u 000CHylime akmyaibHOCMb NPo-
eKma — Kaxk oH byoem peuams OAHHYI0 npodemy.

OcHoBHas 11es1eBast rpynna(rpynisl),
Ha KOTOpbIE HAMPABJIEH POEKT

Onuwume yenegyro epynny npoeKkma u Kaxkyo 6ble00y oHd
NOJYYUM Om e20 pearu3ayuu

['maBHas menb mpoekra / 1enu BTO-
poro ypoBHs / 3aauu mpoekTa

Onpeodenume 2nagnyio yeib Npoekma (8 coomeemcmaue ¢
pexomeHoayuamu) u nocmpotime Opeso yeaetl u 3a0ay

PesynbraT npoexra

Onuwume, umo 6yOem A61AMbCA KOHEUHbIM Pe3YIbmamom
npoexma. Pe3yniemam no3eoisem 0ocmuyb yeau npoexKma.
Onuwume mpebo8aHus K pe3yivmamy npoekmad, e2o 0co-
OeHHoCcmu (YHUKATbHOCD).

3 [Moka3zaren HAOCTHIKCHUS IEJIU MTPOCKTA 10 COACPKAHUIO U KAYECTBY

Hanpaenenue

Ilokazamens 3nauenue

4 Ananuns3 Opr)KaIOIIIeﬁ Cpeabl IMPOEKTA U 3AUHTEPECOBAHHBIX CTOPOH

ITapameTp

Conepxanue

BHemnue (akTopsl, BIUSIONUE HA
MIPOEKT

Onuwume ochoenvle eHewnue pakmopwl (3-4), komopuvie
MO2Yym NOGIUAMb HA NPOEKM U PACHOLONCUME UX 8 NOPSAOKe
cmeneHu 6IUsHUS — CHaYa1a Hauboee gausiioujue, 00ee
MeHee srusrouue.

BHyTpennue (axTopsl, BiusOIIME
Ha IPOEKT

Onuwume ocHosHble 6HympeHHue haxmopwi (3-4), komo-
pble MO2ym NOGIUAMb HA NPOEKM U PACNOIONCUME UX 8 NO-
PpAOKe cmeneHu 61UAHUA — CHAYana Hauboee erusauue,




ooiee menee eauAaouue.

OrpaHuyeHus MpoeKTa Vkaosicume ocnosmvie ghakmopsi, Komopuvle MO2ym ompuya-
MebHO NOGIUAMb HA 86U NPOEKM

5 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKX0JIePhI).

HaumeHoBaHue n
THII Crparerus
(KOHKYPEHT, TTOCPE/I- Baunsinne Ha ynpaBJieHus
HUK, TOCTABIIUK, Me- npoekT / mostHo- | UHTepec cTOPOHBI |  (TECHO COTPYA-
Ko CTHas OOIIECTBEH- TpeodoBanus MOYHUS (CyIIIeCTBEHHBIH, HHUYaTh, TOJEP-
HocTb, CMU, opransl K IPOEKTY (3HaUUTENHHOE, YMEPEHHBIH, He- JKUBATh YAOBJIE-
BJIACTH, aKLIMOHEPBI, YMEpPEHHOE, He- CYIIECTBEHHBIH ) TBOpEHHE, Ha-
POAMTENH, YICHUKH, 3HAYUTEIBHOE ) OJIrO1aTh, WH-
aJMUHHUCTPALIKS , XK~ (bopMHIpOBaTh)
TEIU U JIp.)
1
2
3
4
5
6
7




Kanennapublii niian peaju3anuu NpoeKTa «

IMpunoxenue 3 — IlaHupoBaHue MpoeKTa
3.1 KanenaapHblii IU1aH peajiu3alii MPOEKTa

»

Cpok peaymzaiyum ¢ €« » 2024 1.0 «__ » 2024 1.
Ne
o CpOKH MPOBEJCHUS U AJIUTESILHOCTD paOOThHI Tpy/I0eMKOCTE
IIpoekTHBIE MEPOTPUATHS: o (uen., yen./a) Heobxonnmble Mmarepuas-
KOHYaHHUE JUTETHHOCTB (B N
Bunst paGoTsr Hauano (nara) A ( OTBeTCTBEHHBI | HbIE PECYPChI (BUA pecypea)
(nata) JIH., 9ac.) Qen | o .
5(S11851507%1
KOMaH /bl
Pasnen 1 Huuuyuayus npoexma
11 |IIpemmpoexkTHoe WuccienoBaHWE (OTNpezeNeHne
npoOJieMbl, aKTYaIbHOCTH HIEs MPOCKTa, LIEIU
pe3ysbTara, BO3MOXHOCTH PEATH3aI1H )
12 |Pa3paboTka u yTBEp)KAECHHE HacHopTa IpOeKTa
1.3  |llouck MOCTABIIMKOB, TOAPSAYHKOB, apeHI0daTe-
JIEH, UCTIOTHUTENCH
14
15
Paznen 2 Ilnanuposanue npoexma
21 |Pa3paboTka KaJeHAapHOIO IIaHa TPOCSKTa
2.2 |Ompenesnenue posicii ¥ OTBETCTBEHHOCTH B MPO-
eKTe, COCTaBJIICHHE MaTPHIBI OTBETCTBEHHOCTH
2.3 |Ompenenenue M pacueT HEOOXOAMMBIX PECYPCOB
HPOEKTa
24 3aKiIroueHne JOTOBOPOB C IOCTaBIIMKAMH MOJI-
pAIYUKaMY, .....
25 |OmpeneneHne pUCKOB M IUIAHA YIPABJICHHS PHC-
KaMH
2.6  |CocraBneHre U YTBEpKIICHHE CBOTHOTO OFOIKETA
MPOCKTA
2.7
Paznen 3. Peanusayus npoexma
31

3.2




34
35
OTKpBITHE (3aITyCK B pabOTy) pe3yibTaT MPOCK-
Ta.
Pasnen 4 3akpvimue npoexma
41 [ToaroToBKa OTYETHOCTH 1O BHITIOJIHEHUIO PabOT U
MPOTOKOJIOB 3aKPBITHS
42  |AHanu3 IOMyLIEHHbIX OUIMOOK ¥ OTKIOHEHUH
43 |AyauT puckoB
44  |HroroBoe cobpanue KOMaHIBI MpoeKTa (OaHKeT)
45 |3akpeITHE IIPOEKTa

3.2 ’Ku3HeHHbIH IIHKJ H KOHTPOJIbHbIE€ TOYKH MPOEKTa

NMpPOoeKTAa

ITan KU3HEHHOI0 UKJIA

Jlara

KoHTpoJIbHBIE TOYKH NPOEKTA

HavaJia 3aBeplIcHus

Jlara

Nuaunmanus npoexra

YTBepkaeHHE MacnopTa MpoeKTa

[ImanupoBanue VYTBEp)KAEHNE BCEX TUIAHOB U
Oro/KeTa MPOEeKTa
Peamuzanus Bexa 1
Bexa 2
3aBepieHue [IpunsTO peuieHue o 3aBepIeHIN

IIPOCKTAa

P — pa3padarbiBaer, O — orBeuaer, C — corsiacoBbiBaet, U — ucnosnuser, Y- yreep:xiaer

3.3. Marpumna oTBeTCTBEHHOCTH

Poasb B npoexte / nomxnocts/ PUO

Pe3yabrarsl npoexra Menemxep Yien Yiien
3aka3zuuk
NMPOEKTa | KOMAHAbI | KOMAaH[IbI
IlacnopT npoekra Y
KanengapHslit aH npoexrta v




[lnan ynpasieHus puckamu

Paspabotka 1 3akirodenue
JIOTOBOPOB

bromxer nmpoekTta

4.1 Pacuer

4. PacyeT pecypcoB H OI0I:KeTa MPoeKTa

€CYpPCOB MPOEKTa

Onepanus Mo NpoeKTy

TpynoBslie pecypcesl (3apabommuasn

njaama ¢ HAYUC/1eHUAM u)

Crpipbe, MaTepuaibl,
o0opyaoBaHue
07171 6bINOJIHEHUA padom

OpranuzaumoHHbIE 3aTPATHI (On-

Jama yciye, apeHoa, KaHueaapus,

3ampamul Ha peKaamy, npeocma-
eumenvCcKue pacxoowt)

Ipodeccus/ Kon-Bo| Ilena Lena Bug pecypca Kon-Bo Lena Bun pecypca Komn-Bo Lena
JOTKHOCTB/ yenr.- | luaca/
dHUO JTHEN JIHS
Cuvipve u mamepua- Onnama ycnye +
JIbL. apeHoa
Hmozo 3apabomnas Obopyoosanue Kanyenspus
fama 3ampamuwi Ha

pexnamy
ITlpeocmaesumens-
CKUe pacxoowvl




4.2 CBoaHBIIH OKOKET MPOEKTa

Buael 3aTpar ‘ CymmMma
3arparTsl Ha HepCcoOHAI
3apaboTHas njaaTa ¢ HAYUCICHUSIMH \
3arparbl Ha BbINIOJIHEHHE PadoT

ChsIpbe, MaTeprabl

O6opynoBanue

Pe3epBbl Ha BO3MOXKHBIC TToTepH 1m0 padotam (%)
Oprasnu3anuoHHbIE PACXOIbI

Omuiata ycayr + apeHaa
Kanuenspus

3aTpaTel Ha peKIIaMy
[IpencraBuTENBCKHE PACXOIBI
Hmozo pacxooos:

Pe3zepevt na 603morcHble nomepu

5. Pucku npoexkra
5.1 Marpuua puckosn

Bup pucka [MocnencTBus BeposiTHOCTD Ha- VYepo Omacnoctb = Be- | Crparerust paboTbl C pUCKaMH U Mepo-
CTYIICHUS (1-5) POSITHOCTB * IPUATHUS IO IPOTUBOAEH CTBUIO

(1-5) yiep6




5.2 Ctparerusi paboThl ¢ pUCKAMU
(Bnucams nomep pucka 6 cxemy 6 KiemKy nepeceyenue u yKazams ONAcHOCHb 6 CKOOKAX)

[

© ) e A9l
s

;; = Boicoxkas (3)
c:a ° Cpennss (2)
o Huzkas (1)

0-20% 40%0 41-60%0 61-80%

BeposiTHOCTH BO3HMKHOBEHHSI PHCKa

IBeToBOE 0003HAYECHNE CTPATErMH PA0OTHI C PUCKAMHU
PaspabatbIBaTh MEpOIIPUSTHS 110 TPOTUBOICHCTBUIO,

[ 1 KourpomipoBars
e KoHTposimpoBaTh B 1OCIEIHIO 04€peab, IPUHSTD.

5.3 UcTouHUK (PMHAHCHPOBAHMS MEPONPHUATHIL 110 YNIPABJIEHUIO PUCKAMU
VYKka3aTh UICTOYHHUK CPEACTB MOKPBITUS ITOTEPH IIPU HACTYIIJICHUU PHUCKA.



IIpunoxenue 4 - OueHka padoThbl 4JIeHOB KOMAH/AbI B IPOEKTE
( KOHTPOJILHBIE TOYKH 1 1 2)

(Banonnaemca Kaxicovim 4ieHOM KOMAHObL 6 2y2l-(hopme)
Yuacmue 6 npoexmmnoii komanoe

®UO, yuebnas rpymnmna

Tema npoekra

Pons B xomane

Ouemca paﬁon KOMaH/bI KaAK KOVICKTHBA B IIPOCKTE

Kax 6b11 opranuzoBas mnpotecc
KOMMYHHKAIIUW B KOMaHI[e?

bbun 1 B KOMaH[1e y9aCTHUKH,
KOTOpBIE IIE€pPECTaIN YTO-T100
JIeNiaTh BO BPEMSI BBITOJTHCHHUS
npoekTa (paboTanu He HaJl KaxK-
JIbIM 3Tarom)?

Eciu na, TO KTO IMEHHO 1 TI0Ye-

My.

bbutn 1 KOH pIUKTEI B KOMaH e?
Ecnu na, To onumuTe, yeM OHU
ObUIN BbI3BaHBI M YEM 3aKOHYHU-
JIUCh.

Coxpanuiics 11 KOHQIMKT Ha
JaHHBIA MOMEHT.

JIOBOJIbHBI JIU BBl CBOEH paboToii
B Komane? HaszoBute mpuunny
yIOBJIETBOPEHHOCTH HJIH, HA000-
POT, HEIOBOJIbCTBA.

UTo HY>XKHO U3BMEHHUTH B J1aJTb-
HEWIeM B CBOeH KOMaHIHOW pa-
6orte.

JIOBOJIBHEI JTU BBI paboOTON KO-
MaHabsl? Eciiv HET, TO KaKk MOKHO
ObLIO OBl YIYYIIUTH COBMECTHYIO
paboty?

Ounenka padoThl YIEHOB KOMAH/bI

D®UO uvsena Poanb B Kputepuu ouenkn (ot 1 10 4 6a/1710B) Cpen
MPOEKTHOM KO- KOMaH/1e HUH
Kommynukanuu u | Kondnuktaocts | BeimonHenue
MaH/IbI oan
COTPYXHAYECTBO C paboTsl B
JPYTUMH YICHAMU CpOK
KOMaH/Ibl
1. ..
2. ..

CamooueHka padoThl B IpoeKTe
Ouenute ceds ¥ pe3yJbTaThl CBOETO y4acTHs B KOMaHIHON paboTe U MOICYUTANTE CBOM
cpenHuit 0aI 1Mo CIETYIOIIUM COCTABIISIO MM

Baaasl ot 1-ro g0 4-x

Cpennuii

30




KomMmyHUKaIMK U COTPYAHUYECTBO C KondnuktHocth Brimonnenue pa-
JPYTUMU YJIEHAMH KOMAaH bl OOTHI B CPOK

| Pediexcust pe3yabTaToB cBoeil padoThI B IPOEKTE
Yt0 BHI cacjaji BO BpEMs BbI-
MOJIHEHUA TpOeKTa?

Kaxkue BupI paboT BBI BBITIOJ-
HSUJTM B CBOEM ITPOEKTE?

Ouenute cBOIO paboTy B Oa-
nmax ot 1-ro mo 10-Tm.
VkaxuTe, B 4eM BBl OKa3a-
JICh CHUIILHBI, 4 B UYEM - HE
O04YeHb

Yto BBl XOTEIH ObI H3MEHUTD B
cBOel paboTe HaJ MPOEKTOM?

YTo HOBOTrO BBl y3HAIIU BO [TponomxuTe MpeasIoKEHHS:
BpeMsl paboThl HaJ MPOeKTOM? | ®  y3HAI...

®  Hay4MJICH...

®  [IOHSJI, YTO...

® [I0YYBCTBOBAJI, YTO...

®  OTKPBLI HOBBIE CIIOCOOBL. ..
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