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1 Ieab AUCUMIIMHBI.

B pesynbrate OCBOGHMS MaHHON JUCHUIUIMHBL Yy

oOydJaromerocss JIOJDKHBI  OBITh

chopmupoBanbl komrnereHuun YK-2; YK-3 ocHoBHOW mnpodeccuoHanmbHOR 00pa3zoBaTenbHOM
nporpamMmel OakanaBpuara / cnienuanurera (ganee — OITOIT).
ConeprxaHne KOMIIETCHIIMNA KaK IUIAHUPYEMBIX Pe3yJbTaToB OOYyYEHHS MO AUCIUILIUHE CM.

Tabmuiyy 1.

®opMmupyemble KOMIIETEHIUH,
yMeHHsl, HABBIKHU

HHINKATOPLI

JOCTH;KEHUS KOMIIeTEHIM, 3HaHM,

Tabnuua 1 — MHAMKaTOpBl AOCTHXKEHHSI KOMIETEHIUH, (hOpMUpyEeMble TUCIUIUTMHOM

YK 2.2. Paspabotka
MPOEKTHOTO 3aJJaHHUs
[Ipennaraer CII0COOBI
pelieHusT  TIOCTAaBIICHHBIX
3aJjad = WU OXKHUJIAeMBIC
pe3yIIbTATH; OLICHUBAECT
MPEIJIOKEHHBIE CIIOCO0BI C
TOYKH 3peHuUs
COOTBETCTBUS e
MPOCKTA.

YK 2.3 [InanupoBanue
[lnanupyer  peanusainuio
3aady B 30HE  CBOeHl

OTBETCTBEHHOCTH C Y4ETOM
HUMEIOIUXCS  PECypcoB U
OTpaHUYECHHH,

JNEHCTBYIONINX  MPABOBBIX
HOPM.
VK 2.4 Peanuzanms,

OIICHKA U KOHTPOJIb
Brmmonnger 3amauu B 30HE
CBOE€Hl OTBETCTBEHHOCTH B

COOTBETCTBHUHU c
3aITaHUPOBAHHBIMHU
pe3yibTaTaMd W TOYKaMHU
KOHTPOJIS, npu
HEO0X0IUMOCTH
KOPPEKTUPYET CIOCOOBI
peleHus 3a1a4.

YK 2.5. 3aBepuieHue u
BHEJ[PECHHE

[Ipencrapnser pe3ynbTaThl
MPOEKTA, npeiaraet
BO3MOYKHOCTH uX

v

Kon u Wnpukaropsl noctiwkenust | 3HaHusi, ymeHus, HaBbIkd (3YB), popmupyemsie

Ha3BaHUE komnereHuuu 1o OITOIT JUCLUIUINHON

KOMIETEHLIUU

YK-2 - | VK 2.1 HWunmmanuzanusg | 3HATH:

Cnoco0Oen IIPOEKTA. v - TEOpeTHYECKHe, METOAOJOTHYECKHEe U IPaBOBBIC
YIPaBJIATh Omnpenenser npobiaemMbl U OCHOBBI IIPOEKTHOH JESTENbHOCTY;

OPOSKTOM  Ha | MPOCKTHYI0 HJCK, Kpyr | v/ OTamsbl OCYILECTBICHHSA MIPOEKTOB B
BCEX  JTamax | 3a1ad B pamkax npoQecCHOHANBFHON  IeSTENBbHOCTH OT  pa3paldoTKH
ero [IOCTaBJIEHHOMN ey, 3aJjaHus 10 BHEAPCHUS,

KU3HEHHOTO OmpenessieT CBA3M MEXIy | ¥ HMHCTPYMEHTBI  YIpPAaBICHHS  MPOCKTaMU B
LUKIIa HUMH. npodeccHOHATBFHOHN e TeIbHOCTH;

METOJBI aHAIM3a W OIEHKH PHCKOB IPOEKTa, YCIOBUH
WX pealm3aIlii, METOABl KOHTPOJS 3a BBITIOJTHEHUE
MPOEKTa, OICHKH €ro pPe3yJIbTaTUBHOCTH W Pa0OTHI
HCITOJTHUTEIICH;

TIOHATHE M CIIOCOOBI BOJIOHTEPCKOW NEATETHLHOCTH, €€
3aJlayd U COoCcOObI OpraHU3aIlHH.

YMerTh:

v

npeoOpa3oBaTh MPOSKTHYIO WJICIO B IIelb, 3agadd
MPOEKTa, MPOrpaMMy C YUETOB UMEIOIIUXCS PECYPCOB U
PHCKOB B paMKaX MPaBOBBIX HOPM;
TUTaHUPOBATH peanu3anuio

npodecCHOHATEHOM JIeSITeTbHOCTH;
BBIMOJIHATh PabOThI 10 pEATH3alUH TMPOCKTAa B 30HE
CBOCH OTBETCTBEHHOCTH, KOPPEKTHUPOBATH XOA HX

MPOCKTa B

BBINIOJIHEHNS;
OLIGHMBATh  PE3yNbTAaThl  MPOCKTHOM  pabOTBl U
UCIIOJIb30BAaTh nux B COBEpIIICHCTBOBAHUU

npodecCHOHATBEHOH JIeSITeTbHOCTH;

MPOEKTUPOBATh W OCYIIECTBISTH CBOIO BOJIOHTEPCKYIO
JISATEILHOCTh B paMKaxX HMEIONIUXCA PECypCOB TpHU
peanu3anuu IpoeKTOB.

Baagern:

v

v

MeToJaMHi pa3pabOTKU M peain3allid MPOSKTOB B
POoeCCUOHANTBHOM JIeATEIILHOCTH;

METO/IaMH KOHTPOJISl BBHIMONHEHHS paboT MO MPOEKTY,
aHalM3a W OIEHKH KadecTBa M pe3yJbTaTHBHOCTH
MIPOEKTHOU PabOTHI.

METOJJaMH OpTaHU3aIlMH BOJIOHTEPCKON IEeSATENTbHOCTH
IpH  peajm3alid MPOEKTOB B  MPodecCHOHATBHOMN

cepe.




WCIIONIb30BaAHUS u/unu
COBEPIIICHCTBOBAHMSI
YK-3 YK-3.1 Opranusyer | 3HaTh:
Criocoben B3aUMOJICHCTBHE  TPYNIbI | v OCHOBBI TEOPHH KOMMYHUKAITHH (monsTHE
OpPraHu30BbIBA | JUUISI PEIICHHs MPOOJIEMHON KOMMYHUKAIIUM, KOMMYHHKAaTUBHOTO JICHCTBUS U
Tb U | CUTyalli ¥ JIOCTIDKEHUS B3aHMO/ICHCTBUS, MEXIIMIHOCTHOTO,
PYKOBOAHTH MTOCTaBIICHHON BHYTPHUTPYITIIOBOTO M MEKTPYIIIOBOTO B3aUMOJICHCTBHS
paboroit WHIWBHTy ATBHON u 1 yCIIOBUS X (popMaTHUpOBaHNUSA);
KOMaH/Ibl, TPYHOIOBO e, | v/ crmocoObl YIpaBICHUS TPYIION JHOACH, 00beTHHEHHBIX
BEIpa0aThIBasi | OMpEJCIsSeT CBOIO pOIb B 00IIIeH [IEBI0 MMyTeM MPOSIBIICHUS JINJCPCKUX KA4eCTB U
KOMaH/HYIO KOMaH/Ie c YMEHUI NP OpTaHU3anu paboThl KOMaHIbL;
CTpaTEruio UCITIOJIb30BAHUEM TIPUEMOB | ¥/ CIOCOOBI  OpraHu3aniu  pabOThl  KOMaHIbl  [PU
TUIS JTUArHOCTUKH. OCYIIIECTBICHUU BOJIOHTEPCKON JCSITEILHOCTH
JIOCTHKCHUS YK-3.2. dopmupyer | YMeThb:
rocTaBieHHON | (popmaTupyer) v/ IMarHOCTUPOBaTh M IPOrHO3UPOBATH IMPOOJIEMHEIE
1eu MEXIIMYHOCTHOE, CUTyallul M HaXOIWTh CIIOCOOBI WX pEIICHUS IpHU
BHYTPHUTPYIIIIOBOE " B3aHMOJICHCTBUU c YJIeHAMU KOMAaH 16l u
MEXKIPYIIOBOE OpTraHu3aIysIMHU ¢ TOMOIIBIO () (HEKTUBHOTO PEUEBOTO U
MPOCTPAHCTBO " COITMAITEHOTO B3aMMOJICHCTBHS;
B3aMMOJICHCTBUE B | ¥ opranuzoBaTh 5(Q(EKTHBHOE B3aMMOJIENHCTBHE UYICHOB

KOMaHJIE C TPUMCHCHHEM
coLMaIbHO-
KOMMYHHUKATUBHBIX
TEXHOJIOTHH.

KOMaH[bl JUIs PEIICHUS 3a7a4d, MPOOJIEeMbI, MyTeM
HPOSIBIICHHS JIUICPCKUX KAYECTB U YMEHHIA;

BBIMOJTHATh (DYHKIMM MEHEMKepa U Juaepa Jjs
pelieHusT TPYIIOBBIX 3adad W TpobiieM paboTh
KOMaHIbl  MPU  OCYHICCTBICHUH  BOJOHTEPCKOU
JIeSITENILHOCTH,

OpraHu30BaTh PabOTy BOJOHTEPCKON KOMaHIBI  TPH
OCYIIECTBJICHUM  BOJIOHTEPCKOM  JEATCIHBHOCTH B
npodeccHoHaAIBHOM cepe.

Baagern:

v

METOJIUKAaMU  aHaJH3a YCTPOWCTBA ¥ JUHAMHKH
CUTyalui KOMMYHUKATUBHBIX B3aUMOJIEHCTBUNA C
Pa3IUMYHBIMU TPYTIITAMU JIIOJICH;

npueMaMi KOHCTPYKTHBHOTO PEIICHUS CUTYaTHBHBIX
3ajad W TmpobieM paboThl KOMaHIbl W MpUEMaMu
opranuzanuu dHPEeKTUBHON 1eIeBOl pabOTBI KOMAHIBI
C Pa3TUYHBIMU COIIMATHHBIMU TPYIIIAMHU;

HaBBIKAMH TIOOYXXJEHUs aKTHBHOCTH JIOJEH TIpU
B3aMMOJICUCTBUU TMPU OpPraHU3allid  BOJOHTEPCKOM
JESITENbHOCTH B ITPodecCHOHAIBHOU cpejie.

2 O0béM ¥ TPYAOEMKOCTh IHCHUIUIMHBI 1O BHAAM Y4YeOHbIX 3aHATHH. Dopmbl
MPOMEKYTOYHOI aTTecTaAlMH.

Tabmuma 2 — O6beM U TPYI0EMKOCTh TUCIUTIIMHEI 10 BUIaM YI€OHBIX 3aHATHMA

. O0bém 4yacos no popmam
OO0masi Tpy10eMKOCTh ¥ BH/IbI y4€0HOIH padoThl 0 JUCHUILJIMHE, ofyuenns
NPOBOAUMBIE B pa3HbIX (popMmax 0D0 300
1 O6miast TpyA0EMKOCTh JUCIUTLIINHBI 72 72
2 KonraktHas pabora oOydarommxcs ¢ TIpernojaBaTeneM (MO0 BHIAM 24 8
Y4eOHBIX 3aHATHIA) (BCETO)
AynutopHas pabota (Bcero): 24 8
B TOM YHCJIC!
JICKIIUK 8 4
MIPAKTUYECKUC 3aHSITHSI, CEMHUHAPBI 16 4
MIPAKTHKYMBI
nabopatopHbie paboThI




B MHTEPAKTUBHON opme
B DJICKTPOHHOH hopme
Bueayauropnas pabota (Bcero): 48 60

B TOM 4YHCIe, WHAWBHIyalbHas pabdoTa oOy4arommxcs C

MpernojiaBaTesieM

MOJIFOTOBKA KYPCOBOM pabOThl /KOHTAKTHAs paboTa

TPYIOBasi, WHAWBUAyallbHAs KOHCYNbTAlUSI W WHBIC BUJIBI

y4eOHOI JesTeNbHOCTH, MpPEAyCMAaTPHUBAIONINE TPYIIOBYIO WM

WHJIMBUIYAIBHYIO paboTy 00ydalomuxcs ¢ mpernojiaBareiem)

TBOpUYecKas paboTa (3cce)
3 CamocrosTenpHas paboTa 00yJaromuxcs (BCero) 48 60
4 TIpomexyToUyHas aTTecTalusi 00yJaromerocsi — 3aueT ¢ OLEHKON 4

3. Y4eOHO-TeMaTH4eCKHUH IVIAH U COAep/KaHue AUCHHUIIMHBI.
Y4eOHO-TeMaTHYeCKHH IVIaH
Tabnuua 3 - YyeOHO-TeMaTH4YeCKHi Tu1aH o popmMaM o0ydeHHs

O6ma TpynoeMKocTh 3aHATHH (4ac.)
A 090 300/03P0 ®opwmbl TeKyIIero
. Pazgensr u TeMbl TPYAO | AyauropH. AYIUTODH. KOHTPOIS
Z JUCHUIIINHBI E€MKOC | 3agarus 3aHATHS IIPOMEKYTOYHOU
10 3aHATHIM T | gexu.| npakt.| CPC | nexr. [mpaxr.| CPC aTTecTaluH
(86‘620 yCIieBacMOCTHU
uac.)
1 |IIpoekTHas NeATEeIbHOCTb.| & 1 1 6 0,5 7 Ompoc, oTueT no
CTpyKTypH3aIus IpoeKTa IIPaKTUYECKOMY 3aJaHHUIO 110
2 |DopmupoBaHne MPOEKTHOM| 8 1 1 6 [05]05]| 7 HpOCKTy
KOMaH/IbI
3 |JKu3HEHHBIN LUK POEKTA. 10 1 2 7 105105 8 Onpoc, oT4er no
I/II[C}I, IeCJIb U 3a1a9U HpOCKTa. MPAaKTUICCKOMY 3aJaHUIO 10
Pesynbrar npoekra. HIPOEKTY
4 |I[InanmpoBanue mnpoekra (Buabpl| 10 2 4 4 1 0,5 8 Ompoc, oT4€eT 10
pabor, CpPOKH BBITIOJTHCHHSI, HPAaKTHICCKOMY 33JaHUIO IO
pecypchr). WNucTpyMeHTHI TPOEKTY, PEIIEHUE 3a/1a4
YOPABJICHUSI BPEMEHEM MPOEKTa
5 |YmpaBienue croumoctbio| 10 1 2 7 1 1 8 Ompoc, oT4€eT 10
mpoekra.  Meroabl  KOHTpPOJIS NPAKTHYECKOMY 3aJaHHUIO I10
BBINOJHEHHUSI OI0PKETa MPOCKTA. HIPOCKTY
6 |Onenka PHUCKOB npoekra.| 10 1 2 7 1 8 Omnpoc, oT4eT 1Mo
KOMMyHI/H(a]_II/H/I HpoeKTa‘ MPAaKTUICCKOMY 3aJaHUIO 10
IIPOCKTY
7 |3aBepuieHue mpoekroB.| 10 | 0,5 | 2 7,5 0,5 6 Ormpoc, oT4eT 1o
IIpencraBnenue PE3yNbTATOB NPAKTHYECKOMY 3aJaHHUIO IO
MPOEKTOB. 3alllUTa MPOCKTOB. MPOCKTY,
8 |BomoHTepckas AedTENbHOCTH mpH| 6 0,5 2 3,5 4 3aluTa npockTa
peanus3anuy NpoeKTOB
IlpoMexxyTouHass arrectanua — 4 3a4erT ¢ OLEHKOi
3auem ¢ OYeHKOU
UTOI'O 72 8 16 | 48 4 4 |60+4

4 Ilopsinok oOLEHWBAHUS YCNEBAEMOCTH M C(POPMHPOBAHHOCTH

o0y4aronierocsi B TeKyuiei u NpoMe:KyTO4YHOH aTTeCTAlMU.
JUiss TIONIOKUTENBHON OICHKM 10 pe3yJlbTaTaM OCBOCHHS AWCIHILTUHBI O0yYaroremycs
HEOOXOMMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIBI YUeOHOU paboThl. O1eHKa pe3yabTaToB PabOThI
oOyuatomerocst B 6aymiax (1o BUgaM) MpuBeAeHa B TabmuIe 4.

KOMIIeTEeHIIMH

Tabnuua 4 - bamibHO-pEHTUHTOBas OIIEHKA PE3yJIbTaToOB y4eOHOW pabOoThl 00Y4aIOIUXCs 110
Busam (bPC)

YuebHas | Cymma

| Bunbl u pe3ynbTaThl yaeOHOM |

O1ieHKa B aTTECTALMHU

| Bbannst |




paGora (Bugs) | GamioB | paboTsl
Texywian yueonaa paboma 00O
ooo 80 (100%|CamocTosTenpHOE n3ydenue|KpaTkuil KOHCIEKT IeKIui 2-5
Texymas / OaJTOB|[JIEKIIMOHHOTO (TEOPETUIECKOTO)
yaeOHas MPUBEACHHO (Marepraia (4  JIEKIMOHHBIX
pabora B W mKanel)  |[paszjena)
cemMecTpe
(BBIIOTTHEHNE TectupoBanue Tteopernueckoro|8-10 dasa (51 - 65% npaBUIBHBIX OTBETOB) 8-15
CaMOCTOSITENbH Marepuana 11-13 6annoB (66 - 84% mpaBMIIEHBIX
oit Py6exusnif Tect 1 (20 3amaHmii) |OTBETOB)
TEOPETUUYECKOM Py6exusnii tect 2 (20 3amanmii) |14-15 6ammoB (85 - 100% mpaBMIIBHBIX
paboThL, OTBETOB)
MIPOEKTHOT'O
NpaKkTHKyMa 1 ITocemenne npaktndeckux|0,5 Oamna 3a MPaKTUYECKOE 3aHATHE IIPU 2-4
Tecra) 3aHATHH — 8§ TIPaKTHUYECKUX|yCIOBHH Mocemienus He MmeHee 80 % 3ansTuii
(16 Henens) 3aHATHH,
B TOM 4YHcJje:
AynuropHast pabota Han|4 - 6 0ajJIoB 32 BBHIMOJNHEHHS 3amaHus mo| 28 - 46
MPOEKTOM B KOMaHJIC HA|[POCKTY
MPAKTHICCKOM 3aHITUU + 1 Oamn - 3a aKTMBHOE B3aUMOJICHWCTBHUE C
(7 3ansTHil). JPYTUMU  TPYNIIaMHd  TPH  BBIMOJHCHUH
MPOEKTA
CamocrositenpHass pabora mo|l[lonHoTa OodopMIICHUS BCEX TOKYMECHTOB IO 2-5
OpOPMIICHHIO  JTOKYMECHTAI[UH|TIPOCKTY
MIPOEKTA
8 ImpaKkTUYecKoe 3aHATUE 2 - 3 oamna - Onenka KkauyecTBa 3-5
[Ipesenramus W 3aIIUTa|[IPeaCTaBICHHS MIpOeKTa (moxman u
MIPOEKTA. TIPE3EHTAITHS ).
[MoaBenenne nroroB komaHaHO#|1 - 2 6asma - OTBETH Ha BOTPOCHI HA 3aIIUTE
paboThI. TPOEKTA
Orenka JIMIHOTO Biaga|l-4 OGamma —  CpemHsas  OmeHKa  3a
CTylleHTa B paboTy KOMaHIbl.  |KOHTposbHBIE TOUKH | U 2 (ITpunoxenue 4).
IIpoextHast komaHma wMeeT|CpeqHsst OICHKAa 3a KOHTPOJBHYIO TOYKY
MPaBO HCKIIOYUTH CTYJICHTA H3|pacCUUTHIBACTCS Kak cpenHee
KOMaHJIbI TIpHu monydeHnu uM 0|apudmerndeckoe MEXTY BCEMH
0aJUIOB 32 JMYHBIA BKIIAJ TO|BBICTABICHHBIMU CTYJCHTY OLICHKAMH 3a JIBE
pe3yabTaTaM  MPOXOKIEHHS |[KOHTPOJBHbIC TOYKMA  (BKJIIOYAs  OILICHKY
pyoexHoi Toukn 1. YJICHOB KOMaH/bl U CAMOOLICHKY ).
Ucknrouennsit mno pemenuto|1-4 6anaa — CpenHss OLeHKa 3a BECh IIPOEKT.
KOMaHIBl  CTyZEHT  o0s3aH|CpenHss OleHKa 3a MPOEKT PAaCCUUTHIBACTCS
BEIITOJTHUTH MIPOEKT|KaK cpegHee apu(MeTHIecKoe MEeXIy BCEMHU
WHAWBHAIYATBEHO IT0|BBICTABIICHHBIMA ~ CTYJACHTY OIEHKaMH 3a
MIpeI0KEHHON MIPOEKT (BKIIFOYAS OIICHKY YWICHOB KOMAaHABI H
MIperoiaBaTesieM TeMe. CaMOOIICHKY).
0-2 6aj1a — 3an0THEHHE OIICHOYHBIX JIICTOB
OrneHka KauecTBa MPoOeKTa 1-2 6anna — KadectBo aHamuza mpenMerHout|  4-10
Pe3yabTarsl MPOXOKIeHUsI | 00acTh  (OIIEHKAa KayecTBa  OMPEICICHHS
pYOe:xxHOii TOUKH 2 aKTyaJIbHOCTH TPOEKTa, THIOTE3bI, LeJIeBOi
ayIUTOpPHH, BHCIIHUX ©  BHYTPEHHHUX
(haxTOpOB NPOEKTA).
1-3 Oamma - KauecTBo mNnaHUPOBaHUS
mpoekta (OLECHKAa Ka4yecTBa OIMpPEICIICHUS
[end, CTEHKXONAepoB, IUIaHa paboT w
pacmipenenieHusi 00S3aHHOCTEHl W  CETEBOTO
rpaduka).
1-3 6anna — KagectBo coctaBneHus Oromkera
mpoekTa (OIeHKa KadecTBa OMpPEACICHHUS H
pacrpeneieHus pecypcoB)
1-2 ©0anna — KauecTBO OLEHKH pPHUCKOB
MPOCKTA
Hroro no texymeii padore B cemectpe| 51 - 100
Texywan yueonasn paboma 0300 /300
3®0 Texymas | 80 (100% |[locemenue u pabora Ha Iocemenune - 1 6amn 2-4
yaeOHas / 6aoB MPaKTUICCKUX 3aHATHAX — 3




pabota B MPUBEJICHHO |3aHATHS
CeMecTpe W 1IKabI)
(BBIMONTHEHME IMpoekt - BeIMONHEHHWE yYacTeii|5 - 7 GaI0OB 3a BBINONHEHUS 3amanus no| 15-24
CaMOCTOSATCIIEH NPOEKTa HA  IPAKTHIECKOM|IIPOEKTY
on . 3aHSATHUU B TPYIIIE + 1 0aym - 32 aKTUBHOE B3aWMOJICHCTBUE C
TCOPCTUHICCKOH JPYTUMH  TPYIIIaMU  [IPH  BBIIOJHEHHU
paboTHI, npoeKTa
HPOEKTHOTO CaMoCTosATeNbHOE BhINOAHEHUHU |11-14 6aJ1J10B — BBIOIHEHO YACTHYHO 11-18
HpaKTHKyMa 1 JacTeil poeKTa B Tpymme + 15-18 6aJ1J10B - BBIMOIHEHO MOIHOCTHIO
Tecta) 0(OopMIIEHHE POEKTA
[IpesenTarus u  3ammralS - 9 0amioB - Omenka kaudectBa| 8- 14
MPOEKTa - MOCJICIHEE 3aHATHE |IPEACTABICHUS MPOCKTA.
3 - 5 6ans1a - OTBETHI HA BONPOCHI HA 3aIlIUTE
Urorosslii Tect (15 Bonpocos) [15-19 6amnaa (51 - 65% npasuibHbIX oTBeTOB) | 15 - 30
20-25 6ana0B (66 - 84% npaBUIBHBIX
OTBETOB)
26-30 H6aa0B (85 - 100% mpaBUITBHBIX
OTBETOB)
HToro no Tekyueii padore B cemectpe| 51 - 100
IIpomesricymounas ammecmayus
IIpomexxyToun 20 Teopetndeckuii Bompoc 5 6an10B (TOPOTOBOE 3HAUCHUE) 5-10
as arrectarus |(100% 10 6ay510B (MaKCUMATIBHOE 3HAYCHHE)
(3auer) 6amnoB Pemenue 3amanus 1. 4 danua (moporoBoe 3HaA4YCHUE) 5-10
MPUBEACHHO 8 6an10B (MakcUMaIbHOE 3HAYCHHE)
W IIKaJIBI)
HToro nmo npoMe;XKyTouHoii arrecrauun (3x3amen)| 10-20

CymmapHasi oueHka no aucuunianne: Cymma 0ajioB TeKyniel 1 npoMexxyTodHoi arrecraiiud 51 — 100 6.

B cnydae oOpazoBaHus akageMUYECKOUW 3aJI0JDKEHHOCTH 110 JTUCIUTIINHE (110 YBOXKHTEIIBHOU
Y HEYBOXHUTEIbHOU MPUYMUHE, B TOM YHCcIe, Tpu norydeHuu 0 6amioB mo pyOekHbIM ToukaMm 1 u 2)
CTYACHT BBINIOJIHACT NPOCKT HWHAUBUAYAJIBHO IIO Hp@I[HO)KeHHOﬁ npenoaaBaTrcjicM TCEME, TOTOBUT
MPE3EHTAIIMIO MMPOCKTA U 3aIUIIAET €ro B yCTAHOBICHHOH (opMe.

5 MarepuajabHO-TeXHUYECKOE, IPOrPpaMMHOe M Y4eOHOe obecrevyeHne TUCHMIIHHBI.

5.1 YueOnas iureparypa

OcHosHnas numepamypa

1. 3y0, A. T. YnpaBneHue npoekTaMu : y4eOHUK U MPaKTUKyM it By30B / A. T. 3y0. —

2-e u3a., nepepad. u jmon. — MockBa : UznatensctBo FOpaiit, 2024. — 397 c¢. — (Bsicuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Texker :
3JIEKTPOHHBIM.

2. VYnpaBineHue npoekTaMHu : y4eOHMK M TpakTUKyMm s By3oB / A. W. banamos,

E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pemakuueir E. M. Porosoit. —
Mocksa : U3natenbctBo FOpaiit, 2024. — 383 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TekcT : 31€KTPOHHBIN

3. Opranuzanus 100pOBOJIBYECKOM (BOJIOHTEPCKON) ACSITEIHPHOCTH U B3aUMOJICUCTBHUE C

couuanbHo opueHTrpoBanHbIMU HKO: yueOnuk / A.Il. Metenes, }O.C. benanosckuii, H.W. I'opnosa
u 1p.; otB. pexa. 1. B. MepcusinoBa; Hau. uccnen. yH-T «Bpicmas mkosa 3koHOMUKM».— M.: HUY
BIID, 2022. — 456 c.: un. — 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0

https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8EjYoUwhewSEIl
XCS5E-yz41dbdwXcbSdhRFLi16J;GKOQqIS25B-7s

/Jlononnumensnas yueonas numepamypa
1. VnpaBnenue mnpoektamu : ydeOHuk / mox pea. H. M. dwmmmonosoi, H. B.




Moprynosoii, H. B. PogmonoBoii. — MockBa : UHOPA-M, 2024. — 349 c¢. — (Bsicuiee
obpazoBanue). —- ISBN 978-5-16-018978-9. - URL: https://znanium.com/catalog/product/2081756 -
TexcT : 31eKTPOHHBIN.

2. l'opGamko, E. A. VYnpasnenue npoekramu : yueOHHK U1t By30B / E. A. 'opbamko ;
nox penakuueit E. A. I'op6amko. — Mocksa : U3parensctBo FOpaiit, 2024. — 358 ¢. — (Bsicmiee
obOpazoBanue). — ISBN 978-5-534-19021-2 — URL: https://urait.ru/bcode/568979 . — TekcT :
3JIEKTPOHHBIN

3. Tuxomupona, O. I'. YnpaBineHue npoekTaMu: MpakTUKyM : ydyeOHoe mocodue / O. I'.
TuxomupoBa. — Mocksa : UHOPA-M, 2024. — 273 c¢. — (Beicmiee oopa3oBanue). - ISBN 978-5-
16-018585-9. - URL: https://znanium.ru/catalog/product/2168859 - TekcT : 31eKTPOHHBIN.

4. @enepanbHblii 3ak0H "O OIAaroTBOPUTENBHOM NEATENHOCTH U J100pPOBOJIBYECTBE
(BomoHTepcTBe)" oT 11.08.1995 N 135-®3 (mocneusis penaKius)
http://www.consultant.ru/document/cons_doc LAW_7495/

3. IleBnas, M. B. VYnpasieHue BOJIOHTEPCTBOM: MEXKIYHAPOIHBIN OIBIT U JIOKAJIBHBIE
npakTuku : MoHorpadus / M. B. IleBnas ; mox HayuHou penakumeit I'. E. 36opoBckoro. — 2-¢
m3n. — MockBa : UsmarensctBo HOpaiit, 2021. — 433 c. — (AxTyanpHble MOHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 2IEKTPOHHBIN

5.2 MaTepua/ibHO-TeXHUYECKOE U MPOrpaMMHoe o0ecrieyeHue 0CBOEHM sl JUCUUIIJIMHBI.
VYueOHbIC 3aHATHS 110 TUCIUIUIMHE TPOBOAITCS B yueOHbIX ayauTopusx KI'TIN KemI'Y.

53 CoBpemennble mnpodeccuoHaJbHbIe 0a3bl JaHHBIX M HWHGOPMALMOHHbIE
CIIpaBOYHbIE CHCTEMBI.

1. Caiit koHKypca npoekToB DoHa MPEe3UACHTCKUX TPAHTOB WWW.ITPE3HICHTCKUETPAHTHL.P(

2. Caiit konkypca «CkBO3HbIE 00pa3oBaTeIbHble TeXHOIOTUM» https://obr.so/grant/

3. LenTtp mpoekTHOTrO MEHEKMEHTa https://pm.center/

4. Ctpanuna  TrpaHTOBBIX  KOHKypcoB  lleHtpa  coumansHbix  mporpamm  PYCAJL
https://fcsp.ru/program

5. MexnyHaponHsie KOHKYPCBI JUIsL CTYIECHTOB u y4aluxcs
http://students.interclover.ru/econ/creation.html

6 Hnble cBeneHus U (MJIM) MaTePUAJIBI
6.1 Opranusanus padoThI CTYACHTOB HA NPAKTHYECKUX 3aHATHAX

dDopMa npoBeieHUs NPAKTHYECKUX 3aHATHI
[IpakTuyeckue 3aHATHS MO JUCHUIUIMHE MPOBOJSATCS B MHTEPAKTUBHON (hopMe CTYIEHTHI

paboTaloT B MajbIX TIpPYNNax — MPOEKTHBIX KOMAaHAAaX IO BBIOPAaHHOW TeMe IMOj KOHTPOJIEM
npernonaBatens. HTepaktuBHas (opMa MpoBeNeHHS 3aHATHH 3aKII0YaeTCs B TOM, YTO CTYICHTBI
BBIMIOJIHAIOT Y4eOHYI0 paboTy IO TMPOEKTy B KOMaHIe (IuanoroBsle (GOpMbI  y4eOHOTO
B3aUMOJICCTBUS ).

Ha nepBoM 3aHATUY CTYE€HTBI OOBEUHSIOTCSA B IPOEKTHBIE KOMaHbI (B cocTaBe He Oosee 5-
TH 4YEJOBEK). 3aTeM B KaXJOW KOMAaHJE MPOUCXOIUT pacClpeeieHHue posel (CTyACHThI CaMu
JIOTOBAapHUBAIOTCA, KTO U KaKyl0 pojib OYAET BBHIMOIHATS).

Bbi0op komMaHIaMM Te€M HpPOEKTa OCYIIECTBISIETCS Ha MEPBOM 3aHATUM M JOJDKEH OBITH
OpraHU30BaH TaK, YTOOBI B OJJHON aKaJeMUYEeCKON IpyIIe ObUIO HECKOIBKO KOMaH/I, BHIIOIHSIOIINX
OMH M TOT Xe NpoeKT. Takoe TpeOoBaHHME K BBIOOPY TEMBI NMPOEKTa OOYCIOBIECHO TEM, 4TO
HEOO0XOIMMO PACCMOTPETh Pa3HbIC MOAXOJbl K PELICHHWI0 OJHOW M TOH e 3a1aud (BBITOJHEHHIO
OJTHOTO M TOTO JK€ ATama MPOEeKTa), a TAKXKe CO374aTh BO3MOXKHOCTh BOBJICUCHHUSI B UX OOCYXKJEHHUE
BCEX CTYAECHTOB IPYIIIBI.



Kaxxnoe mpakTuueckoe 3aHSATUE HAMPaBJICHO Ha pa3pabOTKy OTAEIbHBIX 3JIEMEHTOB IPOEKTa
B COOTBETCTBUU C dTaNaM¥ pa3pabOTKH, peaanu3allii 1 MPE3eHTAIlUN PE3yIbTaTOB MPOEKTA.

3amaHus JUIA  TPAKTUYECKOM pabOThl TMOCTPOCHBI TaK, YTOOBI CTYACHTHI MOIXYYHIIN
BO3MOXXHOCTh OCBOUTH 0a30BbIC MOHITHS AUCIUILIMHBI U CTIOCOOBI UX MPUMEHEHHUS B TIPAKTHUECKOMN
NESTEIBHOCTH MPU TPYIIIOBOM (KOMaHIHOMN) paboTe MO MPOEKTY.

B mucnumnnmHe mpeaycMOTpeHbI 2 TPOMEXKYTOYHBIE KOHTPOJIBHBIC TOUKH (TIOCTIE 3aHATUS 4 U
nocJie 3aHATuA 6), I71e KOMaHJbl IEMOHCTPUPYIOT MIPOMEXKYTOUHBIE pe3ynbTaThl paboThl. B 31O *Ke
BpeMsl IMPOBOJUTCS CaMOOLEHKA pe3yJbTaTOB pabOThl KOMaHIbl M JUYHOTrO Bkiana. CTyaeHTbI
JOJIKHBI OILIEHUTH paboTy KOMaH[bl B OOIIEM, BKJIAJ Ka)KIOr0 y4aCTHHKAa M CBOM BKJIAJ, 3allOJHUB
onieHouHbId uCT ([Ipunoxenue 4).

Ha 3anHatuu 8 mpoBOAMTCS MOABEACHHWE UTOTOB: T€ KOMAaHbI JEMOHCTPHUPYIOT Pe3yibTar
paboThl M OTBEYAIOT Ha BOMPOCHI MPEMOaBaTeNs U YWICHOB JAPYrUX KOMaHA. B 3To Bpems Tak xe
MPOBOAMTCS CAMOOIICHKA PE3yJIbTaTOB pa0OThl KOMaHABl U JTUYHOTO BKIana. CTYyAEHTHI JOJKHBI
OLICHUTH PabOTy KOMaHABI B OOIIeM, BKJAJ KaXJOro YJYacTHHKAa M CBOW BKIIAJ, 3arlOJHUB
ornieHounbId uCT ([Ipunoxkenue 5).

[IpenongaBatento crneayeT oOpaTUTh BHHUMAaHHWE CTYJEHTOB Ha TO, YTO 3allOJHEHUE
OIIEHOYHOTI'0 JINCTA TOXE olleHuBaeTcs U BKiIroueHo B bPC o qucruiuinge.

Jdranbl y4eOHOH padoThl HA OTAEJILHOM MPAKTUYECKOM 3aHATHH.

IIpakTuueckoe 3anarue (2 akan. yaca win 90 muH. — 1 3ansATHE)

Oran | [TocranoBka 3a1aun Ha yueOHYIO padoTy.

Ortamn 2 BrlnonHeHue 3agaHusl.

Otan 3 JleMOHCTpaIus pe3yabTaTOB padOThI MPOSKTHBIX KOMaH I, 00CYXICHUE.

Ortan 4 IloaBeneHne UTOrOB.

[IpumepHoe pacnpeneneHue ayIUTOPHOTO BPEMEHHU MO ATalaM Ha TaKOM HWHTEPAKTUBHOM
y4eOHOM 3aHSTUU TPUBEACHO B Ta0. 5.

Tabmuma 5 - PactipeienieHne ayIMTOPHOTO BPEMEHH T10 3TAIaM MPAKTHIECKOTO 3aHITHS

Bun pabotsr Bpewmst Ha paboty

Oran 1 IlocranoBka 3a1auu Ha yueOHYIO paboTy 10 muH.

Ha 3aHATUU

Ortan 2 BrinoiHeHue 3a1adus B KOMaHIax 30-40 munyT

Oran 3 JleMOHCTpaIus pe3ynbTaToB pabOThI ITo 7-10 MHH. HA KOXKIYIO TPYIITY
KOMaH/1, 00CYXICHUE U OIIEHKA CIIYIIAIOITUMHU ITpu 4-x rpynnax — 25 — 30 MUHYT.
KOMaHJaMU

Oran 4 IloBeneHNne UTOroOB 5-7 MUHYT.

BrimonHenue 3amanust (pe3ynbTaThl pabOThI) KOMaHIa (QUKCHpPYET MO XOAy paldoThl B
NUCbMEHHOW (opme Ha nuctax A4 W HCMOIB3YeT A O(QOPMIICHHS TPOCKTHOM TOKYMEHTAIlUH
(momamHue 3amanus). B oTyere ykasbiBaeTcs aTa 3aHATUA, HaMUTIUU WIEHOB MPOEKTHON KOMaH/IbI,
TeMa 3aHATUS W pasnein paboTsl mo mpoekty. [IpenogaBaTenb MPOBOAUT OLIEHKY YydacTus (BKJIaaa)
KaXXZI0ro 4icHa KOMaH/Ibl B pE3yJIbTaT pa6OTI>I KOMaHbl Ha KOHTPOJIbHBIX TOYKAaX.

KOHTpOJ'IB PE3YIbTATOB paGOTBI MMPOCKTHBIX KOMAHJ Ha 3aHATUHN MPCHIOAAaBATCIIb MPOBOAUT
MOCPEACTBOM HAOIIOICHUSI.

Pabora npenoxaBartesisi Ha Ka:KIOM 3Talne OPraHU3aluM NMPOEKTHOI PpadoThl KOMAaH/I Ha
NMPAKTHYECKHUX 3aHATHUSX.
Oman 1 [locmanoeka 3a0auu na yyeonyro paoomy:

1.1 IIpenomaBaTenp coobmaeT yaeOHON TpynIe TeMy 3aHITHS, KOPOTKO MOSICHSIOT pa3eiibl
AUCHOUIIIIMHBI, HAa COACPIKAHUC KOTOPLIX OHU JOJIZKHBI OIMUPATHCA. Ha MNCPpBOM 3aHATHU MPOBOJUT



dbopMHUpOBaHKE MPOEKTHBIX KOMaH (MUKPOTPYIIIT).

1.2 TlpenogaBatens BbIIACT TPYIINIAM 33/1aHUE M HEOOXOAMMBIHN ISl PEIICHUS TUIAKTUYECKUN
Y JIONOJTHUTENIBHBIN MaTeprall B JOCTATOYHOM JUIsi pabOThI TPYIINT KOJTUYECTBE.

Cpa3zy xe oroBapwBacTCs MOPSIOK U YCIOBHS padOTHI — HApHUMEpP, BPeMs Ha TPYIIIOBOE
BBITIOJIHEHUE 3ajaHus (35 muH.), o 7-10 MHH. KaXI0M NpPOEKTHOW KOMaHAE Ha MPE3EHTAIHUIO
pe3yibTaTa BBINOJHEHHS 3afaHui 3aHsaTHs, 1mo 10 MHUH. Ha YTOYHSIOIIME W KPUTHYECKUE
BBICKA3bIBAaHUS CIYIIAIOMIMX TPyHH, 5 MHH. Ha OOCYXJEHHE B TPYNNax M KOPPEKIHIO CBOUX
pelieHuid, S MUH. Ha TTOABEACHUE UTOTOB PAOOTHI.

K ycnoBusm paboTel OTHOCATCA XapakTep B3aUMOACHCTBHS MPOEKTHBIX KOMAaH]
(MHKpPOTpYIIT), MEXIY MPOEKTHBIMU KOMaHJaMH, XapaKTep Ha3HAaYeHUsS U paclpelesieHUs poJiei,
MpaBUJjIa BHICKA3bIBAaHUS IPEAJIOKEHHUM U 3aMEYaHuH U T.1I..

Oman 2 Beinonnenue 3a0anus no npoexkmy:

CryneHThl KaX10M MPOEKTHOW KOMaH/Ibl BBHIITOJIHSIOT 33JJaHUE, BOBJICKAIOT YICHOB KOMAHIbI
B padOTy ¥ CIEAAT 32 BPEMEHEM BBHITIOJHEHUS 33/aHUS B 3aBUCHUMOCTH OT JIAHHOW MperoaaBaTeiieM
YCTaHOBKH.

[IpenogaBaTens akTHBHO ydacTByeT B pabOTe KOMaHIbl HaJ 3aJaHUEM: KOHCYJIBTUPYET
CTYJEHTOB, MPOBEPSET KOPPEKTHOCTH BBIMIOJHEHHUS 33JaHUS M XOJ pPACCYKIEHUH, aKLIEHTUPYET
BHHUMaHHE Ha MPOOJIEMHBIX MECTax, HampaBliseT XOJ paccyxkaeHuil. [IpenonaBarens cTuMynupyer
BOBJICUEHHUE B pabOTy HaJl 3aJJaHUEM BCEX WICHOB MPOEKTHOM KOMaH/Ibl, COAEHCTBYS, TAKUM 00pa3om,
(GhOpMUPOBAHHIO LIECHHOCTH BOBJICUCHUS B COTPYTHUYECTRBO.

OO0s13aTeNbHO HYXKHO OOpaTUTh BHUMAaHWE MPOEKTHBIX KOMAaHJ HAa TO, YTO OHHU JOJIKHBI
BBIOpaTh, KTO U KaK Oy/eT MPeACTaBIsATh TPYIIIOBOE PEIICHUE 3a7auu, W, B HA3HAYCHHOE TI0 TUIaHy
BpeMs, MPEAIOKUTh KOMaHAaM (MHUKpOTpyIHmaMm) MpOJEMOHCTPUPOBATH PE3YIbTAaT BHIIOJHEHUS
3aJlaHusl.

Oman 3 [lemoncmpayusn pe3yibmamoe npoeKmHvlxX KOMaHo

3.1 Oprann3oBaHHOE CIIyIIaHUE PE3yJIbTaTOB PAOOTHI MPOSKTHOW KOMAHIbI 10 3a/IaHHSIM

[lepen noxnanaMu MPOEKTHBIX KOMaH] MpEnojiaBaTelb J0DKEH JaTh 3aJaHUE CIYIIAIOIIUM
OPYTUX TPOCKTHBIX KOMaHJ TakKhuM OOpa3oM, 4YTOOBI BOBJEYh UX B AKTUBHYIO IMO3HUIUIO TIO
OTHOILICHUIO K «4yKOMY» cojaepkanuto. Kak mpaBuiio, npenojaBarenb KOHIEHTPUPYET BHUMAHUE U
AKTUBHPYET OOCYXKACHHUE «IYKUX» JTOKIAOB CIECIUATHHBIMU BOIPOCAMU CIYIIAIOIINM, 33JaHHBIMU
nepes AOKJIagaMH U MPEe3eHTALUSIMH.

3.2 BeicTymieHHE MPOEKTHOW KOMAH/IbI C JJOKJIAIOM.

OT mpoeKTHOM KOMaHJbl C JOKJIAIOM MOXET BBINTH JII000€ KOJUYECTBO BBHICTYMAIOMIMX U
JNEMOHCTPUPYIOIINX pe3yJabTaT pabOThl  HAa YCMOTPEHHE MPOEKTHOM KOMaH[bl, BIUIOTH [0
BBICTYIUICHHS] BCEM COCTaBOM, YTO CBUAETEILCTBYET O BKIIOUEHHH B pabOTy BCEX UJICHOB MPOESKTHOM
KOMAaHJBI U UX BBICOKOH JIMYHOM MOTHBAIUU.

[Tocne BeICTymNJIEHUS KOMaHJbl MPENOJABaTENb U YJEHBI JIPYTUX KOMAaHJ] 33Jal0T BOIPOCHI
3alIMIIAIONIMMCS. 3aTeM IMpernojaBaTelb MOJABOJUT HTOI: HACKOJIBKO KOMaHJa CIpaBUIAach C
3a/laHreM (ecu He B MOJTHOM 00BbeMe, TO OOBSICHSET, B YEM OIIMOKH M JaeT PeKOMEHAAINH M0 UX
UCIIPABIIEHUIO), OTMEYAET CUIIbHBIE CTOPOHBI, OPUTHHAJIbHBIE PEIICHUS U T.[I.

Orta (a3a HampaBieHa HAa IEMOHCTPAIMIO CTYJEHTaM TOrO, YTO MPH BBHINOJIHEHUU OJHOTO U
TOTO € TNPOEKTa pa3HbIMH TPYIIaMU MOTYT OBITh BBIOpaHbI pa3HbIE CIIOCOOBI BBIMOJIHEHUS
IIPOEKTOB, BUJIbI OpraHU3allMd KOMMYHHKAIlMM B KOMAaHJIE, BHUJIbI YIpaBJICHHUS] MPOEKTaMU M T.II.
OOcyxaeHne pa3TUYHBIX pENICHWH 3aJadd I8 OAHOTO U TOTO K€ IIPOEKTa CIOCOOCTBYET
COBMECTHOMY ITOCTPOCHHIO I[EIOCTHOTO B3TJISAa U BAPUAHTOB BO3MOXKHBIX MPO(HECCHOHATBHBIX
JIEUCTBUM CIIEMATIMCTA B TAIIOBOM CUTYaLIUH.



Oman 4 I[loosedenue umozo6 3anamus

B koHIe 3aHATHS mpenojaBaTeNb IUIAHUPYET 4YacTh y4eOHOro BpPEMEHU Ha IOABEACHUE
UTOTOB PabOTHI MPOEKTHBIX KOoMaHA. [loBefeHre UTOrOB JIydllle IIAHUPOBATh U OPTaHU30BHIBATH
KakK pe(hJIeKCUBHYIO pa0OTy CTYACHTOB, BBIJICIHB HA 3TO 5-7 MUHYT.

Cmyoenmot oghopmaaiom NPOESKTHYIO JOKYMEHTAIIUIO 110 pe3yIbTaTaM BBITTOJIHEHUS MPOEKTA.
OT4eTHbIE IOKYMEHTHI CHAlOTCa 4epe3 cucreMy Moodle B Cpoku, yCTaHOBJICHHBIC IS KON
KOHTPOJIbHON TOYKH (2 KOHTPOJIbHBIE TOYKH), OT JIMIA KaXJO0Tro YjeHa MPOEKTHON KOMaHIbl; MpU
3TOM B Ka)X/JOM OTUETHOM JIOKYMEHTE YKa3bIBa€TCSl CIHCOK WJIEHOB KOMAaHJbI, MPUHUMAaBIINX
HEMOCPEJACTBEHHOE Y4aCTHE B €r0 MOATOTOBKE.

BrimmonnHeHne mpoekTa OleHUBaeTCs B 0aIbHO-PEHTHHTOBOM crucTeMe (cM. TabiI. 4).

3agaHusl NPOEKTHBIM KOMAH/IaM HA MPAKTHYECKUX 3aHATHAX

3anamue 1. Ilpoekmnaa oeamenvnocms. Cmpykmypuzauyua npoekmos. Ilpoexkmnas
Komanoa.

3apanue:

1. Pazgenuthbcest Ha TPYMITBI — MPOSKTHBIE KOMAHIBI B COCTaBE HE O0JIee 5-TH YeI0BEK

2. BeiOpate TeMy mnpoekTa myis TpynmoBod pabotel w3 Ilpunoscenus 1 1o pe3ynbraty
00CyXICHUSI.

3. PacnipenenuTs posin B KOMaH/E.

4. BeiOpaTh CTWUJIb YNpaBIEHUS U THUI KOMMYHHMKAaUMU (T. €. KaKk OyAeT NOJAep>KUBAThC
6JI&FOHpH$ITHBIfI IICUXOJOTHYECKHUU KJIMMaT B KOMaHJIEC " CHOCOGBI pelICHNA BO3HUKAIOMIUX
KOH(JIUKTOB).

5. OmpeneneHre akTyaJIbHOCTH MPOEKTa — MPOOJIEMBI CBOETO MPOEKTa, THIOTE3bl, IIeJIEBON
ayJIMTOPUH, BHEIIHUX U BHYTPEHHUX (PAKTOPOB MPOEKTA)

6. OdbopmuTh pe3ynprar.

7. IlpenacTaBuTh Ha OOCYXKICHUE APYTUM TPYIITIaM.

8. OneHuth pabOTy KOMaH/IbI HAa 3aHSATHH.

Pazoamounsviii mamepuan — NOHATHE NPOEKTA, BUABI U PE3YJIbTaThl MPOEKTOB, IOHATHE U

(bopMyIHPOBKH MTPOOIEMBI, TUIIOTE3bI, IIEJIEBOM ayJUTOPUU MPOEKTA, OKPYKEHUS MIPOEKTA, TIOHSATHE
IIPOEKTHOM KOMaH/bl, POJIY B KOMaH/I€, CTUJIb YIIPABICHUS U TUIl KOMMYHUKAL[UU.

Sanamue 2. /Kusnennwtii yukn npoexkma. Llenu u 3a0auu npoexkma. Konyenyusa npoekma
3aganue:
CdopmupoBath ujieu MPoOeKTa.
OueHuTh Uien o cMapT — KpuTepusM. BeiOpath uero npoexra.
CdopmynupoBaTh L1eIb POEKTA.
Onpenenuts pe3yabTaT IPOEKTa U XapaKTEPUCTUKH pe3yiibTaTa IPOEKTa.
OrnpenenuTb OCHOBHBIX CTEUKXOJACPOB MTPOCKTA U CTENIEHb UX BIIASHHUSL.
OdopmuTb pe3ynbTar.
[TpencTaBuTh Ha 0OCYXACHUE APYTUM IPYyTIIaM.
OneHuth paboTy KOMaH/Ibl HA 3aHATUU.
Pazoamounstii_mamepuan — TOHITHE LU M 3aJa4 MPOEKTa, JIEPEBO LEIEH MPOEKTa,
SMART- kputepuii OILIEHKM UIEH MPOEKTa, CTEUKXOJAEpPhl MPOEKTa, PE3yJIbTaT MPOEKTA U €ro
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XApPaKTCPUCTUKH, OrpaHUYCHUS NPOCKTA, KOHICTIIUA MPOCKTA U €€ COCTABJICHUC.

J[3 — odbopmuth KOHUENIHMIO - macmopt mpoektra (/lpunosicenue 2) NMHCHBMEHHO H
BeICTaBUTH B MY J1J1.



3anamue 3. IInanupoeanue padbom no 6binoJIHEHUIO NPOEKMA
3amanmue:
1. Onpenenutb OCHOBHBIE pAOOTHI IO BHITOJTHEHHIO MTPOEKTA.
2. PacnpenenuTh pabOTHI IO TAraM >KMU3HEHHOTO IMKJIA TIPOEKTA.
3. Onpenenuth BpeMs Ha BBINOJIHEHHE KaXJOW paboThl MpoeKTa M TPyJo3aTparbl H
HEOOXOIMMBIEC PECYPCHI.
4. Ha3HauuTh OTBETCTBEHHBIX W3 YICHOB MPOEKTHONM KOMaH/bI 32 BBIIOJHEHUE KaXI0H paboThI
IIPOEKTA.
5. Opopmute pe3yapTaT B BHUAE KaJICHJApHOIO IUIAHA W MATPHUIBI OTBETCTBEHHOCTH
(IIpunoscenue 3).
6. IlpeacraBuTh Ha OOCYXXJICHUE JPYTUM MPOESKTHBIM KOMaH 1aM.
7. OueHuTh pabOTy KOMaHIbI HA 3aHATHH.
Pazoamounsiii_mamepuan — 3Tanbl yIpaBlIeHUS BPEMEHEM IPOEKTa, KaJE€HAAPHBIM IJIaH

ITPOCKTA, 0COOCHHOCTH €ro COCTaBJICHU, MaTpulla OTBCTCTBCHHOCTH.

/I3 — obopMHUTh KaJICHIAPHBIM TUTaH mpoekTa. [[oBTOpUTh Marepuana 1Mo WHCTPYMEHTAMH
yIpaBlieHUs: BpEMEHEM MTPOEKTa

3anamue 4. IInanupoeanue npoexma. Hucmpymenmol ynpagieHus epemenem npoeKma
3aganmne:
1. PaccMoTpeTh OCHOBHBIE HHCTPYMEHTHI YIIPABJICHUS BpEMEHEM MpoeKTa — Auarpammy ['aHTa u
ceTeBbie TpaduKy.
2. IlocTpouth cereBoli TpaduK BBITTOJIHEHUS BCEX BHUIOB pabOT IO MPOEKTYy C Yy4EeTOM
YYaCTHUKOB IIPOEKTa M PaCCUUTATh KPUTHUECKHM MyTh.
3. IlpenctaBuTh Ha 0OCYXKIEHUE APYTUM MPOEKTHBIM KOMaHaM.
4. OneHutsb pabOTy KOMaH bl Ha 3aHATHH.
Pazoamounsviii_mamepuan — WHCTPYMEHTHI YIPABICHUS BPEMEHEM IIPOEKTA, OCHOBHBIE

MOHSTHUSI M dTambl MOCTPOCHUS AuarpaMMmbl ['aHTa W ceTeBOoro rpaduka, WX HCHOIb30BaHUE IS
yIpaBieHUsI BpEMEHEM MTPOEKTA.

/I3 — 1. Obopmuth ceTeBoil rpaduK MpOEKTa B BUAEC CXEMBI.
2. Haiftm mMatepuanabl 0 CTOUMOCTb PECYPCOB - CTOMMOCTH JTHSI PabOThl HEOOXOIUMBIX
CHEIUAINCTOB, CTOMMOCTH €IMHUIBI HEOOXOUMBIX MaTepUAIbHBIX PECYPCOB, 3aTPaThl HA YCIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaenenue 6a308020 0100xcema.
PyOe:xnasi KOHTpPOJIbHasi TOYKA 1 — OLlEHOYHBIN JIMCT B NPUJIOKeHNH 4
3aganmne:

PaccMoTpeTs BUIBI CMET MPOEKTOB U MPUHIIMIIBI UX pacyeTa.

Paccuurare cMeTy mpoekTa MUHM - Tpynisl o opme (Ilpunosicenue 3.)
Paccunrtarh UTOTOBBIN OIOIKET MPOEKTA

O6001IUTh pe3ynbTaT padOTHl HA 3aAHITHH.

[IpencraButh Ha O0OCYXKACHUE APYTUM TPYIIIIAM.

AR

OneHuts paboTy KOMaH/Ibl Ha 3aHATUH.
Pazoamounsviii_ mamepuan — TOHATUE W BHUIBI CMETHI NPOEKTA, NPHUHLUIIBI COCTABICHUS

CMCTBI ITPOCKTA, GIOI[)KGT IMMpOCKTa, MCTOJbI pacd€Ta CTOMMOCTHU PECYPCOB MMPOCKTA.



/I3 — OdopMUTHh CMETY U OIOJIKET MPOEKTA.

3anamue 6 . Memoovt Konmpona evinoHeHusn 0wWoxcema npoekma. OueHKa puckKoe
npoexma.
3aganmne:
1. PaccmoTpeTs METOIBI KOHTPOJIS HCIOJHEHHS OIO/KETa MpPOEKTa — TPATUIUOHHBIN U
OCBOEHHOTO 00BeMa.
2. Paccuurtarh mpakTHYECKOE 3aJaHKE [0 METOIY OCBOEHHOIO 00beMa.
3. OueHUTh PUCKU NIPU BHIIOJHEHUH IPOEKTa, IPEICTaBICHHOI0 MIPErnogaBaTesieM COBMECTHO B
KauecTBe MpUMepa
4. OueHUTh PUCKU 110 IPOEKTY MUHU rpynnsl (Ipunoxcenue 3).
5. O600muUTh pe3yabTaT paboThl HA 3aHATHH.
6. IIpencTaBuTh Ha 0OCYKICHHE APYTUM MIPOESKTHBIM KOMaHIaM.
7. OueHnTth paboTy KOMaH bl Ha 3aHATHH.
Pazoamounslii_mamepuan — METoAbl KOHTPOJISI UCTIOTHEHHS OIOJKETa MPOEKTa, MOHATHE U
BU/Ibl PUCKOB MPOEKTA, STalbl yIPaBICHHUS pPUCKAMHU MTPOEKTA CTPATETHMH pabOThI C PUCKAMU MPOEKTA.

/I3 — Odopmuth mIaHUpPOBaHHE BPEMEHH, OIOKETa U PUCKOB MPOCKTA MHHH-FPYHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomvt KOMAHObL U TUUHO20 6K1AOA NPU 8bINOTHEHUU NPOEKMA.
3aganue:
IIpoBecTn peduiekcuro padboTbl KOMAaHAbI B POEKTE MO BONPOCAM:
OrneHuTh pabOTy KOMaH/IbI PU BHITIOJIHEHUH MPOEKTa B 11e51oM (Ilpunoscenue 4).
OueHuTh TUYHBIN BKJIaJ Ka)KI0T0 YieHa KOMaHbl B BbilTOIHEHUE nipoekTa (Ipunoicenue 4)
OnpenenuTts CIOKUBIIMNCA MCUXOJOTMYECKUIN KIIMMAT B KOMaH/E.
Onpenenuth Cnadble U CUIIBHBIE CTOPOHBI KOMaH/IbI.

el Rl e

OHpeI[eJII/ITL CTWJIb PYKOBOJACTBA KOMAaH/BbI.

6. Omnpenenuth, 4YTO HEOOXOAMMO YIYYIIUTH B CBOEM MOJXO/€ K BBINOJIHEHUIO paboT (ams
CJICTYIOIIHUX TTPOCKTOB).

7. O600mUTH pe3ynbTaT pabOTHl HA 3AHITHH.

8. [IpencTaBUTh APYTHM TPYIIIaM PE3YJIbTaThl peICKCHH.
Pazoamounsiii_mamepuan — GopMbl U KPUTEPHH OIICHKH pabOTHl KOMaHIbI, TMYHOTO BKJIa/1a

U CTWJISI pYKOBOJICTBA B KOMaHJIE.
PyOe:xnasi KOHTPOJIbHAsI TOYKA 2 — OLCHOYHBIN JIMCT B NPUJIOKeHNH 4

JI3 — 1. OpopmMuTh OIEHKY pabOThI TPOEKTHOUN KOMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MY UL

2. [loAroToBUTH MpE3EHTALMIO U BBHICTYIIJICHUE Ha 3alUTY MIPOEKTA.

3anamue 8 . IIpedcmaenenue u 3auguma npoexkma.

3aganue:
1. BpIcTynuTh ¢ JOKIaI0M O pe3ybTaTax BBIIIOJHEHUS IIPOCKTA.
2. OTBeTuTH HA BOIIPOCHI APYTUX TPYIIT U IPENOAABATENS.

/I3 — IIpoiiTh UTOTOBBIM TECT MO TEOPETHUECKUM TeMaM npoekra B MY JIJ1.






6.2 IlpumepHbIe TeMbl IPOEKTOB
IIpumepHbIe TeMBI IPOEKTOB IpecTaBieHbl B IlIpunoscenuu 1.

6.3 IIpumepHbIe TeCTbI
1. C mouku 3penus cucmemnozo nooxo0a npoeKm - Imo:
a) JOKYMEHTAIbHO O()OPMIICHHBIH IJIaH COOPY>KEHUS WIH KOHCTPYKIIUH;
b) rpymnma 31eMeHTOB, OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSHHH JCHCTBOBATH KaK
€IMHOE 11EJI0€ B LIEJAX JOCTUKEHUS IOCTaBICHHbIX [IEpe]l HUMU LIeJeH;
C) HeKoTopas 3ajaua 0e3 OnpeeNICHHBIX TaHHBIX M PE3yJIbTaTOB, KOTOpas JOJDKHA OBITH perieHa
B MAaKCUMAaJIbHO BO3MOXHBIM KOPOTKUN CPOK BPEMEHU;
d) mpouecc mepexoga M3 MCXOJHOTO COCTOSHUS B KOHEYHOE — PE3y/lbTaT MPH yYacTHH pAna
OTPaHUYCHUN U MEXaHU3MOB.

2. OcHogHble npuuuHbl NOAGNEHUA (UWCMOYHUKU UOEIl) NPOEKMO08:
a) M30BITOUYHBIE PECYPCHI;

b) HEYIOBIETBOPEHHBIH CIIPOC;

C) MHUIMATHBA MPEANPUHUMATEINCH;

d) peakiusi Ha MOJTUTUYECKOE IABICHUE;

€) pacTyliue J0XO/bl TOTpeduTeNei.

3. llenv npoexma — 3mo:
a) chopmynupoBaHHas MpodiieMa, ¢ KOTOPOW MPHUACTCS CTOJKHYTHCS B IPOLIECCE BBITTOJTHCHUS
MIPOEKTA,
b) yrBepxkaeHue, GopMmynupyrooiiee OOmmMe pe3yabTaThl, KOTOPBIX XOTEIOCh Obl MOOWUTHCS B
MIPOLIECCE BBHITIOJIHEHUS MTPOCKTA,
C) KOMIUIEKCHAsI OIICHKA MCXOJHBIX YCIOBUU M KOHEYHOTO PE3yJIbTara IO UTOTaM BBIMOTHCHHUS
MPOEKTA.

4. Komnnexc pabom saensemcs npoeKmom, eciu HPUCYMCHEYIOM Cledyloujue nPU3HaKu
npoexkma:.

a) HaANpPaBJICHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX IIEJICH,

b) KOOpAMHMPOBAHHOE BHITIOJIHEHUE B3aUMOCBSI3aHHBIX 3JIEMEHTAPHBIX PadoT,

C) OrpaHUYCHHOCTH PECYypCOB, B TOM YHCJIE BPEMEHHOTO,

d) HEnoBTOPUMOCTH M YHUKAIBHOCTH,

€) BCe MEePEUYHCIICHHOE BhIIIIE.

5. Kaxue ¢pakmopul cunvnee ce2o e1uaom na peaiuzayuio npoekma?
a) DKOHOMHYECKHE U COLIUATIbHbIE
b) DkoHOMHUYECKHE U OpPTaHU3AIMOHHBIC
¢) DKOHOMHUYECKHE U TPABOBbIE

6. Yuacmnuku npoekma — 3mo:
a) IloTpeburenu, A KOTOPHIX MpeIHA3HAYAJICS PeaTU3yeMblid TPOCKT
b) 3aka3zunku, HHBECTOPHI, MEHEKEP TPOCKTa M €r0 KOMaHa
c) dusnueckue U IPUINIECKUE JTUIA, HETIOCPEACTBEHHO 33JICHICTBOBAHHBIC B TIPOCKTE



HJIK YbU UHTECPECHI MOT'YT OBITh 3aTPOHYTHI B XOAC BBIITOJTHCHUA IMTPOCKTA.

7. /Kuznennwiit yuxn npoexma — ymo:

a) Ha0op TMocienoBaTeNbHbIX (a3 MPOeKTa, Ha3BaHWE M YHUCIO KOTOPBIX OMPEIeNsIeTCs
NOTPeOHOCTSAMHU KOHTPOJIS OPraHU3aIii, yJacTBYIOIIMX B MPOEKTE;

b) COBOKYNHOCTh ~ NPOLIECCOB, O00OECHEUMBAIOIINX CBOEBPEMEHHBIE CcOOp, HAKOIUICHHE,
pacnpocTpaHeHue, XpaHeHHe U MOCeyIolIee NCII0JIb30BaHne HH(OPMAIIUU MPOEKTa;

C) pa3paboTKa JOKYMEHTAJIHHOTO TPEICTABIICHUS W TIOATBEPKACHHUS TPEAMETHOW 00JIacTH,
KOTOpbIE BKJIIOYAIOT 000CHOBAHME MTPOEKTA, OCHOBHBIE PE3YJbTAThL, LIEJIN U 33]]a4l IPOEKTa;

d) uepapxuueckasi CTpPYKTypu3aiusi pabOT TPOEKTa, OPHUEHTHPOBAHHAs HAa OCHOBHBIC
PE3YIbTAThI MPOEKTA.

8. Ha kaxoit cmaouu »#cu3HeHHO020 YUKIA NPOUCXO00Um pPa3padomKa KOHYenyuu npoeKkma:
a) Ha CTaJlUU TUTAHUPOBAHWSI,

b) Ha cTauy MHUIIKALIVH;

C) Ha CTaJINU BBIMOJTHCHHE.

9. Tpaouyuonnvim AenaemMca pazdueHue npoeKma Ha KpynHuvle Imansvl (KaKoii Iman 00bIYHO
He eéKnuarom?):

a) MHULMALMS IPOEKTa

b) mporuo3zupoBaHue

C) IUIaHMpPOBAaHUE

d) ocymectBieHune

€) 3aBepIICHHE.

10. Ynpasnenue spemeHHbIMU nAPAMEMPAMU RPOEKMA — IMO:

a) ompejaeneHue paboOT, OIEHKA MPOJODKUTEIBHOCTH paboT, pa3paboTka H  KOHTPOJIb
KaJICHIApHOTO TIJIaHa;

b) cucrema 1eKOMIO3ULIUU PECYPCHOTO IJIaHa PabOTHI;

C) CHUCTeMa OTYETHOCTH U BPEMEHHBIX [TapaMeTpax BHITIOTHEHUS padoT;

d) omeparmoHHOE MJIAHUPOBAHUE KOHTPOJIBHBIX COOBITUIA MPOCKTA.

11. /lna ueco npeonaznauen memoo Kpumu4eckozo nymu?

a) Jlns onpeneneHusi CpPOKOB BBIMOTHEHHS HEKOTOPBIX MPOIECCOB MTPOEKTA
b) [ns onpeneneHuss BO3MOXKHBIX PUCKOB

¢) st onTUMH3alKU B CTOPOHY COKPAILIEHUSI CPOKOB peaIM3alliy MIPOCKTA.

12. Brooscem npoexma — 3mo:

a) CyMMa COTJIaCOBAHHBIX 3aTpaT IO IUIaHY, MNPCAHA3HAYCHHBIX K BBIIIOJHCHHUIO B TCUCHUC
paccMaTpuBaeMoro rnepuo/ia BpeMeHH;

b) OCHOBHON JOKYMEHT, NpPEACTaBISEMbIi HHBECTOPY IO MPOEKTY, B KOTOPOM H3Jararorcs
TJIaBHBIE XapaKTEPUCTUKH ITPOEKTA;

C) IJIaHOBasi CTOMMOCTh pa0OT Ha 3aBEPIICHHUE MPOEKTa,

d) xapakTepuCTHKH MPOEKTa HA PA3IMYHBIX dTAlax ero JKU3HEHHOTO ITUKJIA.



6.4 IlpumepHbIe BONPOCHI M 3aaHKsl / 321a4U IS IPOMEKYTOYHOM aTTeCTAMU
IIpuMepHbIe TeopeTHYECKHE BONPOCHI U 3aJaHUS
Tabmuma 5 - [IpumepHbIe TEOPETUUECKHIE BOTIPOCH ¥K-3a4€Fy

PaBZ[CJ'IBI U TCMbI

HpI/IMepHI:Ie TCOPECTUYCCKUC BOIIPOCHI

[TpumepHBIe MPaKTHYCCKHE
3aaHus / 3a0a41

IIpoekTHas 1. Tlomsatme  mpoekTHOW  mearenbHOCTH W | OXapakTepu3oBaTh c
JeSITENBHOCTb. MPOEKTA, BUJIBI IPOSKTOB. MIpUMEpaMu:
CTpyKTypHr3amms 2. Drambl MPOEKTHON NEATEITLHOCTH. v Buowi npoeKkmos 8
MIPOEKTa 3. IlpaBoBoe peryIupoBaHue MIPOCKTHOU B8bLOPAHHOIL
JesTenbHOCTH. MeTooNorHYecKue MOaXO0IbI npocgheccuonanvholl cgepe.
K IIPOEKTHOU JesTeTHHOCTH. V' Memoowi ynpaenenus
4. Metonpl yIpaBICHUS IPOCKTAMH. npoekmamu 8 BblOPAHHOU
npogheccuonanvHoll
OdesmenvHOCmu.
dopmupoBaHue 5. ®opmupoBanue KOMaH/1bl npoekTa. | Onpedenums npuHYyunsl
MPOEKTHOW KOMaHIbI [IpoexTHbIE pOIH. dopmuposanus KOMAHObL
6. PacnpeneneHue OTBETCTBEHHOCTH B IIPOEKTE. | npoekma.
7.  Craguu pa3BUTHS IPOSKTHON KOMaH/IBI.
8.  KoHQIUKTHI MEKY YIaCTHUKAMH KOMaH/IBI. Pacnpeoenume 6 komanOe
Qyukyuonanvuvle  poau u
0MEemMCmMeeHHOCHIb 3a
HanpaeieHus u yuacmku
pabombi.
Kumznennwrid 1wk | 9. JKu3HEHHBIN UK MPOEKTA v Czenepuposamv  0CHOBHYIO
npoekta. Upes, uens | 10. Lenu npoekta. OkpyKeHHE MPOCKTA. uoer Kakoz2o-iubo npoexma
1 33]]a9H MTPOCKTA. 11. VYyactHUKH MIPOEKTA. PaboTta c 8 8blOpanHOL 0baACMU.
Pesynbrar npoekTa. 3aWHTEPECOBAHHBIMU JTUIIAMHU. v’ Onucamv  6HewHIiOO U
12. TpebGoBaHnme K TPOCKTY H KOHEUYHOMY S8HYMPEHHION0 cpedy
pe3yabTaTy. 8blOPAHHO20 NpOeKma,
13. MeToapl TeHEpauy UeH IpoeKTa. v' Onucame HCUBHEHHBIT YUK
14. TpebOoBaHus K pe3ysbTraTy MpOeKTa. 8b10PANHO20 NPOEKma.
15. XapakTepHUCTHUKH Pe3yabTaT MPOCKTa. V' Onpeodenumo Kakue
Xapaxmepucmuxu
pe3yremam HYIICHO
npeocmasums 8 npoexme.
IImanupoBanme 16. TIpouecchl, (pyHKuuHM, umepapxust pabor npu | v Onpederums uepapxuro
MpOeKTa (BB peanu3anuy MpoeKTOB. pabom  no  peanusayuu
pabor, cpoku | 17. IlmanupoBaHue MIPOEKTAa, yIpaBJeHHE 8bIOPAHHO20 NPOEKMA.
BBITIOTHEHUS, cpokamu  mpoekra. Kanenmapupii  mian | v Cocmasums — KanenOapHwiil
pecypchl). MPOEKTA. naaH U cemegyr MoOeib
WHcTpyMeHTEI 18. [duarpamma ['aHTa. 8bIOPAHHO20 NPOEKmA.
YIIPaBIICHUS 19. CereBble rpaduKd B YIpPaBICHHH BpPEMCHEM
BpPEMEHEM IPOEKTa MpoeKTa
Ynpasnenue 20. Meronbt u  ycinosus (uHaHcupoBanus | v Beibpame UCMOYHUK
CTOMMOCTBIO MPOCKTOB. VICTOYHWKN (MHAHCHPOBAHMSL. Qunancuposanus  npoexma
npoekta.  Meronsl | 21. Omnpexenenue, Ha3HauYCHHE, CIIOCO0BI u paccuumamsv  0O0OHNCEM
KOHTPOJIS MpeACTaBICHUs OI0IKeTa IIPOSKTa. npoexma. Cocmagums
BBITIOJTHCHUS 22. Pa3pabotka OroKeTa MpOeKTa.. cmemy npoekma no 00HoU U3
O10/KETa MPOCKTA. NPeONOANCEHHBIX (POPM.
Onenka puckoB | 23. Tlomstue u  kimaccupukamus  puckoB. | ¥ Tlocmpouime cemegoil epagur
MPOEKTa. [IprumHBl W TOCNEACTBUS BO3HUKHOBEHUS | KO NPeOlodiceHHOU 3a0aue.
KomMmyHnukanuu PHCKOB.
IIPOEKTA. 24. OueHka PHUCKOB. [InanupoBanue
MEPONPUATHH TI0 IPEAOTBPALIEHHIO PUCKOB.
25. TloHsATHE M METObl KOMMYHHKAITUN ITPOSKTA.




26. 3IInaHupoBaHME KOMMYHHUKAIHI
27. TexHONOTHMH KOMMYHHKAITUH.
3aBepireHue 28. MOHHUTOPHMHI ¥  KOHTpOJb  BBINOJNHEHUS | ¥ Onucamv OCHOBHBIE DUCKU
MIPOCKTOB. MPOEKTA. WndopmupoBanue 8bI0PAHHO20  NpoeKma U
[IpencraBnenue 3aMHTEPECOBAHHBIX JIMII. MemOoObl UX NPE0OOIeHUSL.
pEe3yNbTaTOB 29. OtyeTHOCTH B TMpoekTe. V3MeHEeHHWs B
MPOEKTOB.  3amuTa MIPOCKTE.
MIPOEKTOB. 30. 3akpeiTHE MPOEKTa - MPOLEAYPHI.
HroroBoe  mpejactaBieHHEe ~— pe3yabTaTOB
MIPOEKTa.
31. Ilomsatne osKcmepTu3bl NpoeKTa. MeTobl
MIPOBEJICHUSI SKCIICPTU3HI TIPOCKTA.
32. WHaukaTophl  YCHENIHOCTH  peam3alldd
MIPOEKTA.
33. ®opMbl IPEACTABICHUS POCKTOB.
34. Aynuropusi  npeacraBicHus.  [lyOmauuHoe
MIPEJICTaBJICHHE TIPOCKTA.
Bonontepckas 35. Uenu, 3a7a4H, hopMbl u BUnkl | Ilposecmu oKCnepmu3y
JeSTeNbHOCTD  TIPH TOOPOBOJFYECKON AESITEIHHOCTH. Hebonbuio20  npoekma  (no
peanm3arm 36. Pa3BuTHe BOJOHTEPCTBA B Pa3IUYHBIX cepax | 3adanuio npenooasameris)
MIPOEKTOB JESTSILHOCTH.
37. llcuxonormueckasi MOATOTOBKAa BOJOHTEPOB,
TPaHUIBI UX OTBETCTBEHHOCTH M MOTHBAIIHS.
38. IlpaBa 1 0053aHHOCTH BOJIOHTEPOB.
YK-2 - Cnocoben | YK 2.1 Huaunmanuzamus mpoekrta: Onpenenser Ketic 1
OTIPE/ICTATh Kpyr | mpoOJaeMbl M MPOSKTHYIO WS, KPYyr 3aaad B
3a/a4 B paMKax | paMKax IIOCTaBJIEHHOW IIENH, OIpeNeisieT CBS3U
MOCTABJICHHON IIETU | MEXKIY HUMH.
u BeIOupath | YK 2.2 Pa3paboTka NpOEKTHOTO — 3aJaHUs:
ONTHMAaJbHbBIE [pennaraer crmocoObl pemieHUsT TOCTABICHHBIX
CIIOCOOBI WX | 3a1a4 W OXHJAaeMble pe3yNIbTaThl; OIEHUBACT
pelIeHus, UCXO/A U3 | MPEUIOKCHHBIE  CIOCOOBI C  TOYKHA  3PCHUS
JIEHCTBYIOIINX COOTBETCTBHSA IIEJIH TIPOEKTA.
MIPaBOBBIX HopM, | YK 2.3 Ilmanmpomanue: [InanumpyeTr peanmzamuio
UMEIOIIAXCS 3aJad B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
pecypcoB U | IMEIOIINXCS pecypcoB u OTpaHUYCHHUIA,
OrpaHUYEeHU I JIEUCTBYIOIIUX TIPABOBBIX HOPM.
YK 2.4 Peammzamusi, OIleHKAa ¥ KOHTPOIb:
BrimomnHseT 3a1aun B 30HE CBOEH OTBETCTBEHHOCTH
B COOTBETCTBHH c 3aITaHUPOBAHHBIMHU
pesynpTaTaMl W TOYKAMH  KOHTPOJS,  IPH
HEOOXOIUMOCTH KOPPEKTHUPYET CIIOCOOBI PEIIeHUs
3aj1a.
YK 2.5. 3aBepmienne u BHenapenwue: lIpemcrapiser
pe3yIbTaThl MPOEKTA, MPeIaracT BO3MOXKHOCTH UX
WCIIOJIb30BAHUS W/WITU COBEPIICHCTBOBAHUS
YK-3 - Cnocoben | YK-3.1. JleMoHCTpHpYET CIOCOOHOCTh paboTaTh B Keiic 2
OCYIIIECTBIISTH KOMaH/e, TpOSBIET IJIMACPCKHE KadecTBa W
CoIMaIbHOe YMCHHS.
B3aumojelcteue U | YK-3.2. HeMoHCTpUpyET CIOCOOHOCTH
peaTM30BHIBATH 3 PEeKTUBHOTO  PEUEBOTO U COIHaIBHOTO
CBOIO poib B | B3aMMOJICCTBUS, B TOM 4YHCIIE C pa3IHYHBIMU
KOMaH/Ie OpTaHU3AIUSIMHU.




IIpuMepHBbIe KelChI I MPOBEPKH KOMIIEeTeHIU

Keiic 1. IliianupoBaHue pecypcoB M 3aTpPaT IO IPOEKTY CTPOMTEILCTBA [1€TCKOM
IUIOIA/IKH.

B cene KapabaeBka CBepmiioBckoil 00jacTh mpoxkuBaeT 265 cemel, mpu 3toM 99 cement
MMEIOT JETeH JOLIKOJIBHOIO M MIIQJLIEro IIKOJBHOro Bo3pacTta. IloaToMy anMuHHCTpanuen
CEJIBCKOI0 MOCEJICHUSI IPUHATO PELICHUE O peaM3alui MPOEKTa CTPOUTENBCTBA JETCKOM UTPOBOU
IJIOLIA/IKH.

OCHOBHBIE BUJIbI PACXOJIOB IO MPOEKTY:

1.ByxranTepckoe CONpoBOXKIAEHUE MPOEKTA MO JOTOBOPY I'Pa’KAaHCKO-IIPaBOBOIO XapakTepa
— 15000 py6ueii.

2.YOpunndeckoe cOnpoBOXKIEHUE ITPOEKTa IO I0TOBOPY I'PaXkIaHCKO-IIPABOBOI0 XapakTepa —
18000 py6ueii.

3.IToaroTOBKAa TEPPUTOPUHM TOJ CTPOMTENHCTBO IUIOMAAKHU (3aChIIKA M, BHIDAaBHUBAHUE
IJIOUIA/IKH, OTPaKJICHUE).

3.1.0mnara tpyna 4 yen*3 gus — 800 B gieHp pyOsei.

3.2. IlpuoGperenue necyanoro rpynra — 100 kr. - 10000 py6neit. [locraBka rpynta — 800

pyo.
3.3 IlpuoOpeTeHue muiomMaTepuanoB Juisi orpaxkaeHus — 180 m2 - 35000 py6mneii. JloctaBka

nwiomatepuaioB — 1000 pyo.

4.YcraHoBKa U HaJlaJIKa UTPOBOI0 KOMILJIEKCA M OTAEIbHBIX 3JIEMEHTOB JIETCKOM MIIOMAIKN

4.1.0mnara tpyna 4 yen* 5 gueit — 2000 pyOineit B 1eHb.

4.2 Ilpnobperenne 0a30BOM KOMIUIEKTAIIMH WTPOBOTO KOMIUJIEKCA W OTACIBHBIX 3JIEMEHTOB
JIETCKOM TIOMIAKK (IETCKUI UTPOBOM KOMILJIEKC, Kapycellb, Kauelu Ha MpyxHuHe «JKumy», kayenu
OJTHOMECTHBIE, cKaMerku 2 mT.) — 450000 pyoseit. JocraBka komruiekca 2 petica mo — 1000 pyO0.

5.CTpOuTEensCTBO OSCEKU M MECOYHHUIIBI.

5.1.0mnnara tpyna 4 ven® 5 nueit wac — 1000 pyOneli B 1eHb.

5.2.Ilpuobperenue marepuanos (mpopuactuia 20 M2, Opyc 20 mwr, , 1ocka odpesHas - 50 mrT.,
ctosiobl- 6 mit.) — 38000 pybseii. JloctaBka matepuanoB 1000 py6. - 2 peiica.

6.b1aroycTpoiicTBO TEPPUTOPHUH IETCKOW MIOMIATKH

Omnara Tpyaa - 2 yen*3 gus — 500 pyOneii B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BBIi IJIaH CTOUMOCTH TIpoekTa. [IpencraBpTe pacuer
B BHJIC TaOJIUIIBI.

Keiic 2. Ananu3 cutyanuu

Ceprest boukapeBa Ha3HAYWIM PYKOBOAMTEIEM KOMaHbI [0 PEAIM3aLMN BaKHOI'O MTPOEKTA,
CBSI3aHHOTO C TOJIYYEHHUEM BBITOJAHOrO 3aka3za. CHayajma OH BCTPETWICS C CEMbIO YJIEHAMHU
KOMaH/bl, OINpeaeay MacIiTadbl IPOEKTa U pasjiaji MepcoHaNbHbIe 3a1aHus. Bee wieHbl KoMaH bl
COTJIAIIANKCh, KUBAJIM B 3HAK MOHUMAHUS U MHOTO 3aIMCHIBAIM, TaK YTO IO 3aBEPIICHUU COOpaHUs
Cepreit wyBcTBOBaN ceOst mpekpacHO. «OHU TOTOBBI», — MO yMasl OH. Ha BhIMoTHEHUE TpoeKTa ObLI0
OTBEJICHO POBHO ueThipe Mecsna. [Ipoxogunu Hemenu. Cepreit ObUT 3aHSAT BBIMOJTHEHHEM CBOEH
yacTH mpoekTa. M3penka oH npoBeps1 MHANBUAYAIbHYIO padOTy 4JIEHOB KOMaH/bI, HO PEryJIsIpHbIX
coOpaHuil Bcex WIEHOB KOMaHIbl He IpoBoawi. B Hawanme dyerBeproro mecsua Cepred moutu
CIIy4yailHO OOHApYXXWJI, YTO MEXJy MApKETHHTOBOW M  JIOTUCTHYECKOM  YacTsIMU  IPOEKTa
CYIIECTBYIOT 3HAYUTENbHBbIC (PYHKIMOHAIBHBIE TpoTHBOpeuns. Cepreil cpodyHO Co3Ba coOpaHue
KOMaHJIbl ¥ OOBSBHJI Upe3BbIYaiiHOE MojiokeHue. Bcsi komanma, a ocooenno Cepreit, padoTana
CyTKaMH B TE€UEHHUE CJIEAYIOIIUX HECKOJIbKUX HEJENb, U TOJIBKO JIBaXK/Ibl HApyIIWIa CPOKU CHA4U
KOHKPETHBIX 3aJJaHUli, B KOHIIE KOHIIOB 3aBEPIIMB MPOEKT [0 UCTEUEHUH LIECTH MecsleB. Bricuiee
PYKOBOJCTBO OBIIO HEMOBOJIBHO 3aJIePKKOM, HO BCE-TAaKM CMOTJIO COXPAaHWUTh 3aKa3duWKka U
MOAMKCAIO JOJTOCPOYHBIA KOHTPAKT. 1o 3aBepmiennn npoekta Cepreil B3AOXHYJ ¢ OOJETYCHUEM,
HO 0CO0OM pamocTd 3Ta paboTa eMy He MpUHECHa. YTpaBICHHE KOMAaHAOW OKa3aJloCh TSKEION



paboroil. MHOrIa €My ¢ KOMaHJ0M MPUXOIMIOCH OTCTYNAaTh OT HAMEUEHHOTrO IIaHa, 1yOIupoBaTh
(GyHKIMH, OCTaBIATH pabOTy HE3aBEPIICHHOM M PYraThCs MO TMOBOAY TOrO, B KAKOM HAaIlpaBICHUH
cienyet apuratbes. Ctunb padbotsl Ceprest boukapeBa xapakTepu30Bajcs YacTbIM BMEUIATEIbCTBOM
B paboTy KOMaHJIbl, BBHIIIOJHEHUEM 3aJJaHUN 3a YICHOB KOMAaHJIbl, pelIeHHEeM MpoOiIeM, KOTOPBIMU
JOJKHBI OB 3aHUMAThbCsl Apyrue. B KOHIlE KOHIIOB KOMaHZE YJalOoCh BBIMOJHUTH NMPOEKT, HO
Cepreii yecTHO NpHU3HAJL, YTO O0IIEe Ka4eCTBO PabOT OCTABIISIIO KeNaTh JYYIIETo.

Bonpocsl 1J151 aHAIU3a CUTYalMu:

1. Oxapaxtepusyiite cTuib pabotsl Cepresi.

2. HazoBute ommbku, nonymenasie CepreeM B MPoIecce pyKOBOACTBA KOMaH 0.

3. Kakue Mepbl 1O COBEPIICHCTBOBAHUIO PYKOBOACTBA KOMAaHJIOM MOKHO IPEIIOKHUThH
Cepreto boukapeBy, 4TOOBI HE IOMTyCKaTh OMKMOOK B OymyriieM?

KpeueroBa M. A., K.3.H., TOLUEHT Kadeapbl SKOHOMUKHU U YIIPABJICHUS,
CocraBurtenu: I"aBpunosa 0. C., cT. npenogaBaTens Kad. MaTeMaTnku, GU3NKA U

MaTEMaTUYECKOIO MOJIETIUPOBAHUS

[arynos I1. I'., cT. mpenogaBaTens kadeapbl SKOHOMUKH U YIIPaBICHUS

MreitnOpexep O.A., K.T.H., TOUEHT Kad. UHPOPMATUKU U BHIYUCIUTEIHHON

TEXHUKU

(pamunus, unuyuanst u dondxcrocms npenodasamens (eit))



Ipuaoxenne 1— IlpumepHbie TeMbl MPOEKTOB MO IMCIHUIINHE

1. Opraausanus NOMOIIM MOKWJIBIM JIOAAM

Opranu3aliMOHHBIE

v' Co3paHue CiyO0bl JOCTABKU IPOAYKTOB U JIEKAPCTB MOXKUIILIM JIFOMIAM,

v Opranuzaiys KI1y0oB 110 HHTEPECaM IS MOKMIIBIX JFOIEH,

v' Co3zaHue KypcoB 110 00YYEHHUIO TIOKUIBIX JIIOJEN HaBBIKAM IOJIb30BAHUSA KOMIILIOTEPOM
Y UHTEPHETOM.

2. PasBurTHe npo)opHeHTANMH IIKOJbLHUKOB
OpranuzanvoHHbIE :

v TIposeneHue mpohOPUCHTAIIMOHHBIX MEPOIIPHUSITHI B IIKOJAX,
v W3panue npohOpHEHTAIMOHHOTO )KYPHAIA IS KOJIbHUKOB.

3. Opranuzaunus NIOMOIIU KUBOTHBIM

Opranu3alvoHHEIE:

v Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOIIX BOJIOHTEPAM,

v TlpoBeseHue OIArOTBOPUTENBHBIX MEPONPHATHI 10 COOPY CPEACTB Ui IPUIOTOB
0€310MHBIX KMBOTHBIX,

v Opranu3aiys BEICTaBOK COOAK M KOIIEK, KOTO — Kade.

4. Oprasuszanus NIOMOIIU AeTSIM U B3pocibiv ¢ OB3

OpraHnu3alvoOHHEIE:

v' Co3aHue BOJOHTEPCKOW rpymmbl uis momomm joasM ¢ OB3 B WX HOBCEIHEBHOI
KU3HHU,

v' Opranuzaiys J0cyra, IpOBEICHUE MEPONPHUATHI IS MMOBBIIIEHHS COIMAIN3AINKN IS
neter ¢ OB3.

5. CoxpaHeHue KYJbTYPHOI0 HACJIeIUsI B perHoHe

Opranu3aliMOHHBIE

Co3nanne oHJIaitH-MYy3€es C IKCIIOHATAMH, TTOCBSIIIEHHBIMU HCTOPUHU U KYJIBTYPE PETHOHA,
[IpoBeaeHue MacTep-KJI1accoB MO HAPOIHBIM peMeciiaM,

Opranmsanus pecTuBaneii TpaIuIIMOHHON MY3bIKH U TaHIICB,

Pa3paboTka HOBBIX 3KCKYpPCUH, TTOXOIOB 0 UCTOPHUECKHM MECTaM.

AN

6. IlpoduiaaxkTuka 3a00/1eBaHuil, NPOABHKEHUE 310POBOr0 00pa3a »KU3HHU

[IpocBeTuTeabCKHE:

v TIpoBejieHHE MPOCBETUTEIBCKUX KAMITAHUI O 3[0pPOBOM 00pase JKU3HU;

OpraHnu3anvoOHHEIE:

v Opranu3aiys 6ecrIaTHBIX METUITMHCKUAX 00CIIeIOBaHMUIA,

v Cosznanne MOOMJILHOTO TIPUIIOKEHHS I KOHTPOJIS 3a 3J0POBbEM, 3a (H3UYECKUMHU
Harpy3KaMu, 3a BECOM U T.11.;

v Opranu3saiiys pasInuHbIX CIOPTUBHLIX COPEBHOBAHUM, MEPOIIPUATHIA.

7. CoxpaHeHue OKpY:KaOLel cpeabl

Opranu3alvoHHbIE

[IpoBenenue akuii Mo MOCaJKe ACPEBHEB;

Co3nanue 3KOJ0TUYECKUX TPOII B JIECY;

Pa3zpaboTka MeponpusTHii o paznearHOMY cOOpy Mycopa;
IIpoBeneHue pa3IMUHbIX KOJIOTMYECKUX MEPOIIPUATHH.

AN

8. Paspaborka meponpusATHii 10 NOBBIIICHHIO 00Pa30BATEJBHOIO M KYJbTYPHOIO
YPOBHS Pa3jIMYHbIX I'PYII HACEJICHUS
IIpocBeTuTENBCKHE




v

[Ipe3enTanuu, BUICOPOINKY, METOIUYECKHE MaTepualibl, LMS-cucteMbl, mporpaMMHbIe

IPOAYKTBI, IPOrPaMMbl MEpONPHUATHHA, KOHTEHT KBHM30B M KBECTOB ISl peajHu3allld oOydeHus,
KOHTpOJIsA, TpodopueHTannonHoi nearenbHocTy B IT-cdepe mist paznuaHoi 11eneBoit ay JuToOpun.

v

[Ipe3enTaruy, BUACOPOIUKH, METOJUYECKHE MaTepHUaIbl, yueOHbIE TOCOOHS,

nH(GOpPMallMOHHBIE PECYPCHI U UX HAIIOJIHEHUE, HallpaBJIeHHbIE HAa HH()OPMHUPOBaHHE LIE€TIEBOM
ayJIUTOPUN O COBPEMEHHBIX HH(OPMAIMOHHBIX TEXHOJOTHUSX, TPoOieMax HHPOPMAIIHOHHOM
0e30MacHOCTH, MpaBWIaX IU(POBOI TMTHEHBI K KHOEPOE30IMacCHOCTH.

Opranu3alvoHHbIE

AN

o

Opranu3anys TBOPUYECKUX KOHKYPCOB, (pecTuBaiei;

Coznanne MeTMaKOHTEHTA COIMAILHOW HAMIPABIICHHOCTH (COLMaIbHas peKiiama);
Co3HaHue MyJIbTUMEIUUHBIX KYpCOB MO Pa3IMYHbIM IIpEAMETaM,

Coznanne FOTy0-kaHana (TenerpaMM-KaHaia) COUATbHOW HAMTPABIEHHOCTH.

IT- npoexkTsl

IIpocBeTUTEIBLCKHIE

<

AN NN

PazpaboTka KOHTEHTa JUIsl KJIACCHBIX 4acoB MO HU(POBOM rurueHe u MHGOpMaIMOHHON
0€30I1aCHOCTH.

Pazpabotka kBecra no IT-ngucruminune.

Pa3zpaboTka u npoBeeHNE MacTEP-KJIacCOB sl IIKOJIBHUKOB B IT-cdepe.

Pa3pabotka u mpoBeneHue kBu3a mo IT-temaruke.

Pa3zpaboTka oOyuaromiero KOHTEHTA 1O MTPOTPaMMHUPOBAHUIO.

Co3nanue oOydaronx BUACOPOIUKOB 1o [T-mucuuninnam. .

HNHXEeHEepHO-KOHCTPYKTOPCKHM / TEXHUYECKUM (TTPOCKT MO CO3IaHUIO HIIA MOAN(UKAITIN

v
v

IIPOJYKTa, CEPBHCA WU CPEADI)
Pa3zpabotka VR- s3kckypcuu 1o 31aHU0, TOPOY HIIH KAaKOMY-JIHOO IPyroMy OOBEKTY.
Pa3paboTka TeMaTH4ecKoro HHTEpHET-MopTaia.



IMpuioxkenne 2 — CTpyKTypa nacnopra npoeKkra

IIacnopT npoekra

1 TuryabHasi uHpOpPMALUSA N0 NMPOEKTY

ITapamerp

Conep:xanue

HaszBanue npoekra

Yxaorcume noanoe naumenosanue npoexkma

Cpoxk, miaHupyemMoe BpeMsi Hadaja u
OKOHYAHUS IPOEKTa

Cpox npoexma (Onetl/ mecsyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapurenbHas oneHkKa Or0pKeTa
npoekTa (py0Jieit)/ HCTOYHHK
(uHaHCHPOBAHUSL.

Vkaoicume npedsapumenvHyro cymmy 8 pyonsx u UCmOYHUK
Qunancuposanus npoexma
Hanpumep, 20000 / cobcmsennvie cpedcmsa

Mecrto / cdepa peanuzanuu

Yraostcume nubo opeanuzayuro, 1ubo 2opoo, 1ubo chepy
peanuzayuy npoekma

3aKka34yuK IPOEKTa

Tom, kmo uHUYUUPYem NPoeKm

Komanpga mpoekra

Meneoacep npoexma (PHUO)

Ynenvl komanowl. ykasvieaeme uienos komanowl (PHO) u
ux ponv 6 npoexme (Hanpumep, Mleanos — ananumux,
Ilempos - 3axynuuk pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUYHUKY
(buHaHCUpOBaHUs/ BUIY —
MPOCBETUTENBCKUH,
00pa3oBaTeNbHBINA, 00YyJArOIINH, 15
npoOpUEeHTAINH,
WH()OPMAITMOHHBI)

Hanpumep,- xpamxocpounwiii/ bracomeopumenvhulil/
0bpazoeamenvHblil,

2 AHHOTAaI M NPOEKTA

ITapamerp

Conep:xkanue

[IpoGnemuas CUTYaIHs u
AKTyaJIbHOCTh TIPOCKTA

Onuwume Kpamxo 8blOeleHHYI0 8 X00e NPeOnpoeKmHO20
uccnedosanus npoodemy u 0OoCHyume aKkmyaibHOCMb
npoexma — Kaxk oH 0yoem peuiams OAHHYIO0 NPOOIeM).

OcHoBHas 1eneBas rpynna(rpymnimsl),
Ha KOTOpBIE HANpPaBJIEH MPOEKT

Onuwume yenegyro epynny npoeKkma u KaKyto 6vi200y oHa
HOAYYUmM Om €20 peanu3ayuu

I'maBHast wenp mnpoekTa / 1eIu
BTOPOTO YPOBHS / 33/1a4M MPOEKTA

Onpedenume 21a6nyi0 yelb NPoekma (6 coomeemcmeue ¢
peKoMeHOayusmMu) U nocmpotime opeso yenetl u 3a0a4

Pesynbrar npoekra

Onuwume, umo 6yoem AGNAMbCA KOHEUHBIM Pe3YIbmMamom
npoexma. Pe3ynomam no3eosisem oocmuyb yeiu npoekma.
Onuwume mpeboganus K pesyibmamy npoeKmd, e2o
0CcobeHHOCmU (VHUKATbHOCTb).

3 Iloxa3aTeu JOCTHKEHHS €U MMPOEKTA 110 COACPKAHUIO U KAYECTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHAJIN3 OKpY’KaIOIIEeH cpeabl MPOEKTAa M 3aHHTEPECOBAHHBIX CTOPOH

ITapametp

Conep:kanue

BHemnue ¢akrtopsl, BIusOIIUE Ha
MPOEKT

Onuwume ocHosHbvie gneunue gaxkmopwl (3-4), komopule
MO2Yym NOBIUSIMb HA NPOEKM U PACHONIONCUME UX 8 NOPAOKe
cmeneHu 61UAHUA — CHA4aa naubosee snusawue, doee
MeHee rusiouue.




BHyTpennue ¢axTopbl, BIHSIOIINE

Ha MPOEKT

Onuwume ocHosHble enympenHue gakmopul (3-4),
KOMOopble MO2Yn NOGIUAMb HA NPOEKM U PACHOTIONCUME UX
6 nopsi0Ke cmenenu GIUsHUsL — CHa4ana Hauboee
sausiowue, doiee MeHee srusouue.

Yrkaocume

OrpaHndeHus nNpoeKkTa OCHOBHble  (haKkmopbl,  Komopwvle  MO2Ym
OmMpuYyamebHo NOGAUAMb HA 8AUL NPOEKM
5 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKX011epPHI).
HaumeHnoBanme u
THII
Crparerus
(KOHKYpEHT,
Biusinue Ha ynpaBJieHHsI
MOCPETHHK,
NnpoeKT / HHuTtepec cTOPOHBI (TecHo
MOCTABIINK, MECTHAS .
TpedoBanus MOJTHOMOYHSI (cymIecTBeHHBIH, COTPYJHUYATb,
Kon 00IIIECTBEHHOCTD, o
CIMI7L @ K MPOEKTY (3HaumTeNBHOE, YMEpEHHBIH, HOAJICP)KUBATH
’ YMEPEHHOE, HECYIIECTBCHHBIN) | YAOBIETBOPEHHE,
BJIACTH, aKI[HOHEPBI,
HE3HAYHUTEITHHOE) Ha0JII01aTh,
POANTENH, YUCHUKH,
WH(POPMHUPOBATH )
aIMHHUCTpALIHS ,
JKUTENH U Ap.)
1
2
3
4
5
6
7




Kanenpapublii J1aH peajn3annu NPOEKTa «

Ipuiaoxenne 3 — [lnanupoBanue nmpoexrTa
3.1 KajieH1apHBIi IU1aH peajin3aluu NPOeKTa

»

CpoK peaJiu3aliu C «  » 2024r.mo «  » 2024 r.
o
Neo Cpoxu TIpoBeICHUS U JIINTEIHHOCTH PabOTHI Tpy/I0eMKOCTh
n/n ) Heobxomumbie
[IpoekTHBIE MEPOTIPUSTHUSA: (gem., gen./q)
B 6 Oxonuanue | JAauTeabHOCTH (B . [MaTepuanbHble pecypesl (BHL
AAbI paOOTHI Hauano (nara) (1ata) 1., uac.) Unen OTBETCTBEHHBIH pecypca)
a AH., Hac. Buewnuit
KOMaH/IbI
Paznen 1 Hnuyuayus npoexkma
1.1 [IpennpoekTHoe wWccnenoBaHue  (OmpeneseHre
npoOJieMbl, aKTyaJIbHOCTH HJesl MPOEKTa, LEelH
pe3yJsbTara, BO3MOXKHOCTH PeaJIU3alnm)
1.2 |Pa3paboTka M yTBEp>K/AE€HHE MAacCIOpTa IPOEKTa
1.3 TTouck MMOCTaBIINKOB, MOAPSITYNKOB,
apeHjoaTene, UCIIOJIHUTENIEeH
1.4
L5
Paznen 2 Ilnanuposanue npoexma
2.1  |Pa3paboTka KajeHAapHOTO IJIaHa MPOeKTa
2.2 |Ompenenenue poseil U OTBETCTBEHHOCTH B
MIPOEKTE, COCTABIIEHNE MAaTPHUIIB OTBETCTBEHHOCTH
2.3 |OnpeneneHue W pacyeT HEOOXOIUMBIX PECYPCOB
IpoeKTa
2.4  |3akmoueHHE  JIOTOBOPOB € ITOCTABIIWKAMH
HOAPSTYUKAMY, . ...
2.5 |OmnpenenmeHue pHUCKOB U IDIaHAa YIPaBJICHUS
pPHCKaMu
2.6 CocraBjieHHE U YTBEPKIACHHE CBOJHOTO OIODKETa
IpoeKTa
2.7
Paznen 3. Peanuzayus npoekma
3.1

3.2
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34
35
OTkpheITHE (3aITyCK B paboTy) pe3yabTar
MPOEKTAa.
Paznen 4 3akpvimue npoexma
4.1 [ToaroToBKa OTYETHOCTH TIO BBIOJHECHUIO PA0OOT U
MIPOTOKOJIOB 3aKPBITHS
4.2  |AHaNM3 MOMYIICHHBIX OMIMOOK ¥ OTKJIOHSHUH
4.3  [Aynut puckos
4.4  |HUroroBoe cobpaHme KOMaHpI poekTa (0aHKeT)
4.5 [3axpsiTue npoexrta

3.2 ’Ku3HeHHbI NMKJI U KOHTPOJbHbIE TOYKH NMPOEKTA

ITan JKU3HEHHOI0 LUKJIA

Jarta

KoHTposbHBIE TOYKH NPOEKTA

NMPOeKTa

Ha4yaJjia 3aBCPIICHUA

Jlara

Nuannmanus npoekra

VYTBepKaeHHNE acnopra NpoeKTa

[ImanupoBanue VYTBepxkaeHNE BCEX MIIAHOB U
Or0JKeTa MPOEKTa
Peanuzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsTo pelieHne o 3aBepiIeHuN

IIPOEKTa

P — pazpadartbiBaet, O — oTBeuaet, C — corsiacoBbiBaet, M — ucnoJinsier, Y- yrpep:kaaer

3.3. MaTpuna oTBeTCTBEHHOCTH

PoJib B ipoekTe / 10kHOCTH DUO
Pe3yabTarhl npoekTa Menemxep Ynen Ynen
3aka3zumuk
NMpPoeKTa | KOMAHIBI | KOMAH/bI
ITacnopt mpoekTa Y

KanenmapHslil muraH mpoekTa vy




[InaH yrpaBlieHHs] pUCKAMU

Pa3paboTka u 3aKiroueHme
JIOTOBOPOB

Broxer mpoekra Yy

4. Pacuer pecypcoB U 010/:KeTa MPOEKTA

4.1 Pacuer

€CYPCOB MPOEKTa

Onepanust Mo NpoexTy

TpynoBbie pecypcsl (3apadomnasn
naama ¢ HAYUCIEHUAMU)

Chbipbe, MaTepHaJIbI,
o0opynoBaHue
07151 6bINOSIHEHUA Padom

Opranmn3annoHHbIe 3aTPAThI
(onnama ycnye, apenoa,
Kaunuenapus, 3ampamaol Ha
PpeKnamy, npedcmagumensvckue

pacxoovt)
IIpodeccuss/ | Kom-Bo| Ilena Ilena Bup pecypca Koi-Bo Ilena Bug pecypca Koin-Bo Ilena
IOJKHOCTB/ yell.- | 1 gaca/
DO THEH JTHS
Cuvipve u Onnama ycaye +
Mamepuanol. apenoa
Hmozo 3apabomnan Obopyoosanue Kanyenspus
frama 3ampameot Ha
pexnamy
Ilpeocmasumensc




Kue pacxoovl |

4.2 CBoaHblIii 0I01KeT MPOEKTA

Buabl 3aTpar

Cymma

3aTpaTbl Ha IEPCOHAJI

3apaboTHas myiaTta ¢ HAUUCICHHUSIMU

3aTpaTthl Ha BbIOJIHEHHE padoT

ChIpbe, MaTEpHUaIbI

O6opynoBaHme

Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 padotam (%)

Opranmaunonnme pacxoabl

Ormiara ycayr + apeHjia

Kanuensipus

3aTpatbl Ha peKJiamy

[IpeacTaBUTEIHLCKIE PACXOIBI

Hmozo pacxooos:

Pe3epeb1 HA 603MO0JICHbBIE homepu

5. Pucku npoexkra
5.1 Marpuua puckoB

Bun pucka ITocnencrus BeposiTHOCTB VYiepo OmnacHocTh = Crparerus paboThl C pUCKaMH U
HACTYTUICHHS (1-5) BEpPOSTHOCTH* MEPOTPUSITHS 110 TPOTHBOICUCTBHUIO
1-5) yep6




5.2 CtpaTterusi padoThl ¢ pUCKAMH
(Brucams Homep pucKka 6 cxemy 6 Kemky nepeceuenue u yKazamsy OnacHocms 6 CKOOKax)

Kpuruueckasn (5)

Bricokasi (3)

OT pUCKa

Cpennss (2)
Huzkas (1)

Crenens ymiepoa

41-60% 61-80% 81-100%
3) 4 (©)

Beposnnocn; BO3HUKHOBCHHUS PUCKA

IlBeToBOE 0003HAYEHHE CTPATErHH PadOThI C PUCKAMH
PazpabarbIBaTh MEpOIIPHSATHSI IO TPOTHBOJICHCTBHIO,

[ 1 Konrpoauposarh
I KoHTpoaupoBaTh B OCIEIHIOKW OYEPEb, IPUHATD.

5.3 UcTouyHuK GUHAHCHPOBAHUSI MEPONPUSITHI 110 YIIPABJICHUIO PUCKAMH
YKa3aTh HCTOYHHK CPEICTB MOKPBITUS NIOTEPH IIPU HACTYIUICHUN PHUCKA.



IIpunoxkenne 4 - Ouenka padoThbl YWIEHOB KOMaH/Ibl B IIPOEKTE
( KOHTpOJIbHBIE TOYKH 1 1 2)

(Banonnaemca Ka)covim 4ieHOM KOMAHObL 6 2y2i-ghopme)
Yuacmue 6 npoekmnoii komanoe

®UO, yuebHast rpynma

Tema npoekTa

Posr B koMaHIe

Ouenka padboThl KOMAaH/JAbl KAK KOJJIEKTHBA B IPOEKTE

Kax Ob171 opranu3oBaH mporecc
KOMMYHHMKAIMU B KOMaHae?

beln 1 B KOMaH/1€ YYaCTHUKH,
KOTOpPBIE MIepecTaIn yTo-11u00
JIeaTh BO BPeMsI BBITIOJTHEHUS
npoekTa (paboTanu He Hall
KQKJIBIM 3TaroMm)?

Ecnu ma, To KTO UIMEHHO U
MOYEMY.

Beutn i KOH(IIUKTHI B KOMaH 1e?
Ecau ga, To onummTe, YeM OHH
OBLIH BBI3BAHEI U UEM
3aKOHYHUJIINC.

CoxpaHwics 11 KOH(DIUKT Ha
NAHHEIA MOMEHT.

JIOBOJIbHBI JIU BBI CBOEH paboTOiM
B komaHJie? HazoBurte npuunHy
YIOBJIETBOPEHHOCTH HJIH,
Ha000pOT, HEJTOBOJIHCTRA.

UTO HYKHO U3MEHHUTH B
NaJIbHEWIIEM B CBOEH KOMaHIHOU
pabore.

JI0BOJIBHBI JIU BBI PabOTOM
koMaHIpI? Ecitm HeT, TO Kak
MOYHO OBbUIO OBl YITyYIIHUTh
COBMECTHYIO paboTy?

OneHka pa6oThl YJI€HOB KOMAH/IbI

DOUO uinena Poan B
MPOEKTHOM KOMAaH/1e
KOMAaH/IbI

Kpurepun ouenku (ot 1 10 4 6a1710B) Cpen
HUH
Kommynukanuu u | KondaukrHocTh | BhimonHenue S
COTPYAHUYECTBO C paboTHI B
JIPYTUMH YICHAMU CpOK

KOMaH/IbI

N | —

Camoonenka padoThl B IPOEKTe
Ornenute celsi U pe3ynbTaThl CBOETO y4acTHUsS B KOMaHJIHOW pabOTe M MOJACUUTANUTE CBOU
CpeaHui 6aul Mo CIEAYIONUM COCTABIISIOIIM:

Bananl ot 1-To g0 4-x

Cpennmii
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KoMMyHHKauu U cOTpyIHUYECTBO C Kondnukraocts Beinonnenue oasL
JPYTHMHU WJIEHAMU KOMaH bl paboThI B CPOK

Pedaexcusi pe3yabTatoB cBOei padoThl B IPOEKTE

UTto BBI clies1any BO BpeMs
BBITIOJTHEHUS TPOEKTA?

Kaxkue Busb1 paboT BbI
BBITIOJTHSUTH B CBOEM ITPOCKTE?

Onenure cBOIO padboOTy B
6ayax ot 1-ro mo 10-Tu.
VYkaxuTe, B YeM BBI
OKa3aJINCh CHJIbHBI, a B UEM -
HE 0YCHb

YT0 BBI XOTENIHN 6BI U3MCHUTH B
cBOel paboTe HaJ MPOeKTOM?

YT0 HOBOTO BBI y3HAJIH BO IIponomxuTe NpeIoKEHUS:
BpeMs paOOTHI HaJl NPOEKTOM? | o  y3HAI...

Hay4yuICs. ..

MOHSLIL, 4TO. ..
IIOYyBCTBOBAJI, YTO. ..
OTKPBLI HOBBIE CITIOCOOBL. ..
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