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1 Iesb A¥CHUIIAHBI.

JucuumuimHa «KCTeAunus 00yueHHsI CIy)KEHHEM» B COOTBETCTBHHU € MOX0A0M «O0yueHue
CIIY’)KEHHEM» HAalpaBJieHAa Ha JIEMOHCTPALMIO NOJYyYEHHOTO OIbITA U OCBOEHHBIX KOMIETEHLIMH B
nporecce 00yueHus 1o 00pa3oBaTeIbLHON MpOTrpaMMe, MPU3BaHa 3aKPEIUTh U MPOJIEMOHCTPUPOBATh
OTIBIT MPOCKTHOU JESTEILHOCTH C CONMATBHBIM dPHEKTOM.

Crynendeckasi 3kcrenuiius — (Gopma BbIE3THOW 00pa3oBaTENbHON IEATEIBHOCTH Y4eOHO-
HCCJIEIOBATENIbCKOW TpPYIIbl CTYAEHTOB IOJ PYKOBOJCTBOM IpemnojaBaTesis (pyKOBOAUTEINS
IIPOEKTA) 3a IMpelelaMd HACEJIEHHOro IyHKTa, B KOTOPOM pacloJjiokeHa oOpa3oBaTesibHas
opranuzarnus (r. HoBoky3HeIk).

MUHMMaNIBHBIA BO3pPAcT CTYAEHTOB, NOMYMICHHBIX K AKCIECIUIIMOHHON AesTeNbHOCTH — 18
JIET.

OKcneauuus MOKET ObITh IOCBAIEHA KaK cOOpY HCCIENOBAaTENbCKUX MaTepUalioB, TaKk U
MPOBEICHUIO MEPONIPUATHH, aKI[Hi U pean3alliy TIPOCKTOB (MpHIoKeHue 1).

CryneHdyeckue SKCHEAUIIMA MOTYT OBITh IMOCBSIIEHB MPOEKTHOM IEATENbHOCTH MO 3aKazy
PETMOHANBHBIX WM MYHUIUNAIbHBIX BJIACTEH, HEKOMMEPYECKHX OpraHU3aluil, HWHUIIMATUBHBIX
TPYII WIK 3aKa34MKOB, TPOBEACHNUIO HAYYHBIX HCCIEJIO0BAHUN IO ONpEAETICHHBIM TEMaM, COYETaTh
pasHbie popmaTsl paboThI (IPOEKTHHIE U HAYYHO-UCCIIE0BATEIBCKHUE).

B pe3synbrare oOcBO€HUS JaHHOW JUCUUIUIMHBI y OOy4aromierocss JOJKHBbI —OBITh
chopMupOBaHBl KOMIIETEHIIMA OCHOBHOM MPOeCCHOHAIBHON 00pa30BaTeIbHON MPOrpamMMBbI (fasiee
- OIIOI).

dopmupyemMble KOMIETEHIHH, HWHIMKATOPHI [OCTH:KEHUSI KOMIIETeHIUH, 3HaHus,
yMeHHsl, HABBIKH
Tabmua 1 — MaaukaTopsl JOCTHKEHNS KOMIIETEHIMH, GopMHUpyeMble TUCIUITIIMHON

Kon u Nuaukatopsl JOCTUKEHUS 3uanus, yMeHus, HaBbikd (3YB), popmupyembie
Ha3BaHHE komnereniuy o OITOIT JTUCHIUTUTAHON
KOMTIICTEHIINN
YK-3 VYK-3.1. leMoHCTpUpYET 3HaTh:
Criocoben CIIOCOOHOCTH PaboTaTh B - OCHOBBI TEOPUH KOMMYHHKAITUH (TIOHATHE
OCYIIECTBN | KOMaHJe, MPOSBIISAET TUAEPCKAE | KOMMYHUKALIUN, KOMMYHUKATUBHOIO IEHCTBUS U
SITh KauecTBa U yMEHHSL. B3aMMOZEHCTBUS, MEKINIYHOCTHOT O, BHYTPUTPYTIIIOBOTO
corpanibHo | YK-3.2. JlemoHcTpupyer Y MEXKTPYIIIOBOI0 B3aUMOJICHCTBUS U YCIIOBUA UX
e crtocoO0HOCTh 3(h(HEKTHBHOTO (hopMaTupoBaHu);
B3aMMOJIEH | PEYEBOTO U COIMAIHLHOTO - METOZBI PEYEBOT0 M COIMATFHOTO B3aUMOIEHCTBHS C
CTBHE U B3aMMOJICHCTBUS, B TOM YHCIIE C | PA3IMYHBIMU TPYIIIIAMH JTFO/ICH W OpraHU3alUsIMH,
peamn30Bhl | pa3TUYHBIME OPraHU3AIUSIMHU. - CITOCOOBI  yIIpaBJIeHHUs TPYIIION JTOAEH, 00beIMHEHHBIX
BaTh CBOIO 00IIel TENBI0 TTyTeM MPOSBICHHS TUAEPCKUX KAYeCTB U
porb B YMEHUU TIPY OpPTaHU3aluN pabOThl KOMaH/IBL,
KOMaH/1e - cocoOBI opraHu3anyuy paboThl KOMaH/bI IPA
OCYIIIECTBIICHUN BOJIOHTEPCKOM eITEeIIEHOCTH
Ymern:

- IMarHOCTUPOBATh W IIPOTHO3UPOBATH TPOOIEMHBIC
CUTYaIlU! U HAXOMUTh CIIOCOOBI MX PEIICHUS TIPH
B3aMMOEHCTBUY C WICHAMH KOMaH/Ibl ¥ OPraHU3aIIsIMA
C TIOMOIIBIO0 3(pPEKTUBHOTO PEUEBOTO U COIUATBHOTO
B3aMMOJIEHCTBU,

- opramn30oBath 3(pPEeKTUBHOE B3aMMOEHCTBUE YICHOB
KOMAaH/IbI [T PEIIeHUs 3a]/Ia4u, IPOOIEMBI, TyTeM
TIPOSIBJICHUS JIUJIEPCKUAX KA4eCTB U YMEHHIA,

- BBIIOJTHATH (DYHKITUM MEHEIDKepa U JTuaepa st
peIIeHus TPYIIOBBIX 33/1a4 ¥ Mpo0IeM paboThI
KOMaH/IbI TP OCYII[ECTBIEHUH BOJIOHTEPCKOM
JIEATEIbHOCTH,

- OPraHU30BaTh pabOTy BOJOHTEPCKON KOMaH bl TIPH
OCYIIIECTBIICHUY BOJIOHTEPCKOM JACATEIHHOCTH B
npodeccruoHaNIbHOH chepe.

Baapers:

- METOJWKAMHM aHAJIN3a YCTPOWCTBA U TUHAMUKU
CUTyalluil KOMMYHUKATUBHBIX B3aUMOJCUCTBUI C
Pa3TUYHBIMY TPYIIIIAMU JTFOJICH;

- IPHEMaMU KOHCTPYKTUBHOI'O PEIICHUS CUTYaTUBHBIX




3a1a4 ¥ mpo0ieM paboThl KOMaHIBl U MPHEMaMU
opranuzanuu 3¢ (HeKTUBHOMN 11e71eBOi pabOTHl KOMaHIBI C
Pa3TUYHBIMY COITUATBHBIMY TPYIITIAMU;

- HaBBIKaMH TTOOYXICHUST aKTUBHOCTH JIFOJICH TTPU
B3aMMOJICHCTBHH IPY OPTaHU3aIUN BOIOHTEPCKON
JIeATeIbHOCTH B IpoheccroHaIbHOM cpere.

MecTo IMCHUIITIMHBI

@daxynpTaTUBHAS JUCHMIUIMHA «ODKCHEAULUs OOy4EeHHs CIY)KEHHEM» BKJIIOYEHAa B MOJIYIb
«O06yuenue cimyxenuem» OIIOIN. Jlucuumumaa OTHOCUTCS K (DaKyJIbTaTUBHBIM JTUCITUTUIMHAM,
OCBaMBaeMbIM CTyJeHTaMu JonoiaHuTeabHo kK OIIOII no xenanuto.

@daxynpTaTUBHAS JUCUUIUIMHA «OKCHEAULIMUS OO0ydeHUs CIy)KEHUEM» OcBauBaeTcsi Ha 4
Kypce B 8 cemecTpe.

2 O0béM M TPYAOEMKOCTH AUCHMILIMHBI MO BHIAM Y4YeOHBIX 3aHATHI. DPopMBbI
NPOMEKYTOYHOM aTTecTalluM.
Tabmuna 2 — O6beM U TPYIO0EMKOCTh JUCIUIUIMHBI TI0 BUIaM YYEOHBIX 3aHSATHIA
OO01mas TpyI0eMKOCTh U BHJIbI YU€OHOM paOOThI 10 TUCIUILIUHE, O0BEM 4acoB 110
MIPOBOJMMBIE B Pa3HBIX GopMax dbopmam




00y4eHHS

(000
1 O6mrast TPyJOEMKOCTD JUCIUTUIAHBI 72
2 KonrakTtHast pabota oOyyaromuxcsi ¢ mpernojaBareneM (1o BUAaM 12
y4eOHBIX 3aHATHIA) (BCETO)
AynutopHas pabota (Bcero): 12
B TOM YHCJIC:
JIEKLINU 6
PaKTUYECKHE paOOTHI 6

B UHTEPAKTUBHOHN (opme
Bueaynurtopnas pabota (Bcero):
3 CamocrosiTenbpHas padbora o0ydaronmxcs (BCero) 60
4 TIpoMekyTOUHAs aTTecTaIlks oOydaromierocs - 3auer (8 cemectp)

3. YueOHO-TeMaTHYeCKH il IUIAH U COepP:KaAHUe U CHUIJIHHBL
3.1 YueOHO-TeMaTH4YeCKUil IJIaH
Tabmuna 3 - YueOHO-TeMaTHYeCKHi TU1aH 0YHON (popMbI 00ydeHNUs

. O6masi| TpymoeMKoCTh 3aHATHIA
B Pa3JieITbl 1 TeMBI TPYIOEM (uac.) DOpPMBI TEKYILIETO KOHTPOJIS U
= KOCTh 00 MPOMEXYTOYHOW aTTeCTallnu
S JUCLUTLIUHBL (8cezo
= AynuTopH. CPC YCIIEBAEMOCTH
o 110 3aHATUSIM uac.) RAHSTHS
P JIEKII) TIPaKT. | yab.
Cemectp 8
1 IToaroroBka sKCIEqUIIAA 2 10 [1nan, cMeTa
2 IMoaroToBKa K peanu3anuu 2 2 5 [MpenBapuTenbHBIN aHAIN3, TUIAH
MPOEKTa (dTara MpoeKTa) HCCIIEIOBAaHUS MM MEPOIIPUATHS,
IUIAHUPYEMBbIC PE3YIIbTAThI, AHAIH3
PHCKOB IIPOCKTa
3 Peammzanus 4 40 OTuyer 0 pe3yabTaTax IKCIEAUIUH
4 OreHka 1 pediiekcus 2 5 OlEHOYHBIE MATEPUAITBI
ITpomexyTounas 3auer
aTTeCTalUs — 3auem
MTOI'O no cemectpy 8 72 6 6 60
| Beero: | 72 | 6 6 60

4 Tlopsiiok OULEHUBAHUSI YyCHeBAeMOCTH H CHOPMHUPOBAHHOCTH KOMIETeHIHA
00y4arouierocsi B TeKyueil M mpoMe;KyTO4YHOM aTTecTalum.

JlJis TONOKUTENBHON OIICHKH MO pe3yJlbTaTaM OCBOEHHS JUCHMILIMHBI 00ydaromeMycs
HE0OXO0IMMO BBHITIOJTHUTH BCE YCTAHOBIIEHHBIE BUABI YueOHOU paboThl. OlieHKa pe3ylbTaToOB padOThI
oOyuaromierocs B 6ayiax (1Mo Bugam) rmpuseieHa B Tabiumax 7-8.

Tabmuua 4 - bamibHO-pEUTHHIOBAs OLIEHKA PE3YIbTATOB Y4eOHOM pabOThl 00YUAIOIIMXCS IO
Bunam (bPC) B 1 cemectpe

Yuebnas Cymma Buns! u pe3ynbraTsl yaeOHOH OreHKa B aTTeCTauu Bamet
pabora (Bumpl) |  OamIoB pabotet
Texywaa yueonasa paooma O®@O
oD0 80 (100%|CamocrositenbHoe  u3ydende|KpaTknii KOHCIIEKT JISKIMi 2-5
Texymas 6anoB JIEKIIMOHHOTO (TEOPETHYECKOrO0)
yaeOHas MIPUBEACHHO |Matepuana (4  JEKIHOHHBIX
pabora B W IKanel)  |pasjesna)
ceMecTpe
(BBITTONTHEHWE TecrupoBanue Teoperndeckoro [8-10 Gamma (51 - 65% npaBUIBHBIX 8-15
CaMOCTOSITENIEH MaTepHuaia OTBETOB)
oi Py6esxusiit ect 1 (20 3anannii) |11-13 6amnos (66 - 84% npaBmibHbIX
TEOPETHUUECKON Py6exusiit Tect 2 (20 3amanmii) |0TBETOB)
paboTBI, 14-15 6amaoB (85 - 100% npaBUIBHBIX
TIPOEKTHOTO OTBETOB)

[ocemenne npakTraeckrx (0,5 Oamra 3a mpakTHYECKOoe 3aHATHE TIPU 2-4




MPaKTHKYMa 1 3aHATHA — 8 MPaKTHYeCKHX |ycaoBuM mocernienus He MeHee 80 %
TecTa) 3aHSITUH, 3aHATUN
(16 Henmens) B TOM 4HCJIE:
AynmuTopHas pabora Haxa|4 - 6 0aJ10B 3a BBIIONHEHUS 3azanus mo| 28 - 46
MPOEKTOM B  KOMaHJE  Ha|POEKTY
MPaKTUYECKOM 3aHITUU + 1 0amn - 3a aKTHMBHOE B3aUMOJIEHCTBHE C
(7 3amsTHiA). JPYTUMH  TPYIIIaMd [PU  BBIMOJIHEHUN
MPOEKTA
CamocrosrenbHass pabora 110 |[TonmHOTa OGOpMIICHHS BCeX NOKYMEHTOB 2-5
OhOPMIICHHIO  JIOKYMEHTAIIMH |10 TIPOEKTY
MPOEKTa
8 MPaKTUIeCKOe 3aHATHE 2 — 3 o6amna - OreHka KadecTBa 3-5
[pe3enTanust W 3alMTa|[peJCTaBIeHHs MpoeKTa  (HOKIax |
MPOEKTA. MPE3EHTALHS).
IMonsenenue uToroB kKomauaHoi |1 - 2 6ajima - OTBeTHl Ha BONPOCHI Ha
paboThL 3aIUTE MPOEKTA
Or1ieHKa KavecTBa MPOEKTa 1-2 6anma - KawectBo amammsza| 4-10
npeaMeTHON o6yacT (OllEHKa KadecTBa
OmnpejielieHUss  AKTyaJlbHOCTH  MPOEKTa,
THIIOTE3BI, LEICBOM ayIUTOPHUH, BHEIIHHX
1 BHYTPEHHHX (DAKTOPOB MTPOEKTA).
1-3 fanna — KadecTBo maHMpOBaHUs
npoekta (OIlEHKa KavyecTBa ONpeeeHus
e, CTEHKXONJICpPOB, IUIaHa paboT u
pacnpeeneHust 0053aHHOCTEH U CETEBOTO
rpaduka).
1-3 o6Ganna - KauecTBOo cocCTaBICHHS
OropkeTa mpoekta (OIEHKa KadecTBa
OIpeZIeNIeHHs U PacIpe/IeIeHHs] PECYpCOB)
1-2 oasna — KadecTBO OLICHKH PHCKOB
MPOEKTa
OneHka JIMYHOTO Bwiama|l-4 ©Gamma — Cpemusst omenka 3a| 2-10
CTylleHTa B pabOTy KOMaH/IbI KoHTpoJbHbIe Toukd 1 u 2 (IIpunoxenue
5).
CpenHsisi OLIEHKa 32 KOHTPOJBbHYIO TOUKY
paccumuThIBaeTCS Kak cpenHee
apupmMeTnuecKoe MEXIY BCEMH
BBICTABIICHHBIMHM CTYIICHTY OILICHKAMH 32
JIBE KOHTPOJIbHBIE TOYKH (BKJIIOYAsI OLIEHKY
YJIEHOB KOMaHJIbl U CAMOOIICHKY).
1-4 o6anna — CpenHsis OlLEHKa 3a BeCh
MPOEKT.
Cpennsis OLIEHKa 3a MPOEKT
paccuuThIBaETCS Kak cpenHee
apupmMeTuuecKoe MEXKIY BCEMU
BBICTABIICHHBIMH CTYIICHTY OILICHKAMHU 32
npoekT  (BKJIOYas  OLEHKY  YICHOB
KOMaHJIBI ¥ CAMOOIICHKY).
0-2 ©Gajuia — 3amnoiHEHUWE OLEHOYHBIX
JINCTOB
HToro nmo Texymeii pagore B cemectpe | 51 - 100
Texyuwjaa yueonas paooma 03®0 /300
03D0 3P0 80 (100% |ITocermenne u paboTta Ha TTocemenue - 1 Gamn 2-4
Texymas / 6annos MPaKTHYECKUX 3aHATHAX — 3
yaeOHas MIPUBEACHHO |3aHATHUS
pabora B i mkansl)  |[IpoeKT - BbIMONHEHWE yacTeit|5 - 7 6aJI0B 32 BHINOAHEHHs 3ajanus mo| 15 - 24
ceMecTpe MpoeKTa HAa  MPAKTUYECKOM|MPOCKTY
(BBITIONTHEHKE 3aHATHU B CPYIIIE + 1 6ann - 3a aKTUBHOE B3aUMOJICHCTBHE C
CaMOCTOSITENIEH JPYTUMHU  TPYIIIaMd TpPU  BBIMOJIHEHUN
oi MPOEKTa
TEOPETUIECKON CamocrosTensHoe BInoaHeHnH |11-14 6aJ1710B — BEIIOJIHEHO YaCTHYHO 11-18
pabotsl, YacTel MpoeKTa B rpyme + 15-18 6a/1710B - BBIIOIHEHO NOIHOCTBIO
MPOEKTHOTO o(hopMIIeHHE IPOEKTA




MIPAKTHKyMa 1 Ipe3zenTanus u zammra| 5 — 9 6amioB - Orenka kauectBa| 8- 14
TecTa) MPOEKTa - TOCIEIAHEE 3aHATHE |MPEACTABICHUS MPOCKTA.

3 - 5 6anna - OTBeTbl Ha BONPOCH! HA
3almTe

Uroroesriii Tect (15 BonpocoB)  |15-19 6asra (51 - 65% npaBUIBHBIX 15-30
OTBETOB)

20-25 6anoB (66 - 84% npaBUIbHBIX
OTBETOB)

26-30 6asoB (85 - 100% mpaBHIBHBIX
OTBETOB)

HToro nmo Texkymeii pagore B cemectpe | 51 - 100

Hpomeafcymouna}l ammecmauus

[IpomexyToun 20 TeopeTrdeckuii BOpoc 5 6ass1oB (TIOpOroBoe 3HAYCHUE) 5-10
as arrecranus | (100% 10 6a/T0B (MaKCHUMAILHOE 3HAUCHHUE)
(3auer) OainoB Pemenue 3aganusa 1. 4 panna (moporoBoe 3HaYEHHE) 5-10
NpUBEIEHHO 8 6a10B (MakCcHMMaNbHOE 3HAYECHUE)
¥ nIKaen)
Hroro no mpome:kyTouHoii arrectanun (9x3amen) | 10-20

CymMmapHast onleHKa no gucuuiuinne: Cymma 0aJuioB TeKyIel u npomMexyrouHoi atrecranmn 51 — 100 6.

B npomexyTo4HOl aTTecTalluy OlIeHKA BBICTaBIIsIeTCsl B BEAOMOCTh B 100-0anibHoi 11Kane
1 B OyKBEHHOM JKBHBaJIeHTE (Tabnuiia 5)
Tabmuma 5 — Cootnecenne 100-0ayTbHOM NTKATB 1 OYKBEHHOTO SKBUBAJICHTA OICHKU

Cymma YPpOBHU OCBOEHUS Oxzamen 3auem
HAOpaHHbIX JCITATUTAHEL 1 Oyenka | Byxeennuiil sxeueanenm Byreennuiii
bannos KOMITETEHIIHH IKBUBANEHN
86 - 100 [IpoaBuHyTHIH 5 OTJIMYHO
66 - 85 [ToBrITIeHHBII 4 XOpOIIIO 3a4yTeHo
51 - 65 IToporosbrii 3 YIOBJICTBOPUTEIILHO
0-50 IepBoIit 2 HEYIOBJICTBOPUTEIBHO He 3auteno

5 MarepuajbHO-TEXHHYECKOE, NMPOrPpaMMHOEe U Y4eOHO-MeTOIAM4YecKoe oOecnevyeHue
AU CHUTLTHHBL

5.1 YuebGnas iuteparypa

OcHosHnasn numepamypa

1. 3y6, A. T. YupaBieHue NpoeKTaMu : y4eOHHK W PaKTUKyM 1i1s By30B / A. T. 3y0. —
Mocksa : U3znarensctBo FOpaiit, 2023. — 422 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-

00725-1. — Tekcr : onekrpoHHbiii [/ OOpasoBarenpHas miathopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/511087
2. VYrpaBieHue MPOEKTaMH . Y4eOHHK W mpakTHKym uis By3oB/ A. W. Banamios,

E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; monm oOmel pemakiuedi E. M. PoroBoi. —
Mockga : UznatenbctBo FOpaiit, 2023. — 383 ¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-

00436-6. — Tekct : oanekrponubiii // OOpasoBatenbHas mmiardpopma IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/510590
3. Opranuzanus 100pOoBOJIbYECKOM (BOJOHTEPCKON) IEATEIHbHOCTH U B3aUMOJICHCTBUE C

couuansHo opueHTHpoBaHHBIMU HKO: yueGnuk / A.I1. Metenes, FO.C. benanosckuit, H.W. I'opioBa
u ap.; otB. pen. M. B. MepcusinoBa; Hau. uccien. yH-T «Bbiciias mkoJsa 3kOHOMUKH». — M.: HUY
BIID, 2022. — 456 c.: un. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKhee8EjYoUwhewSEIXC5E-
yz4ldbdwXcb5dhRFLi6JjJGKOQIS25B-7s

Jonoanumensnasn yueonas numepamypa

4. VYnpaBnenue mnpoekrtamu : ydeOnuk / mon pea. H.M. dumumonosoii, H.B.
Moprynosoii, H.B. PomuonoBoit. — MocksBa : MH®PA-M, 2019. — 349 c. — (Bsicuee
oOpazoBanue: bakamaBpuar). — ISBN 978-5-16-013197-9. - Texkcr : snektponssiii. - URL:

https://znanium.com/catalog/product/997138



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/997138

o. Xonoaxosa, B. B. YnpaBneHne HHBECTULIMOHHBIM IIPOEKTOM : YYEOHUK U MIPAKTUKYM
s By30B /| B. B. XononkoBa. — Mocksa : UznarensctBo Opaiit, 2020. — 302 ¢. — (Bsiciice
oOpazoBanue). — ISBN 978-5-534-07049-1. — Texkcr : snextponssiii / ObC IOpaiit [calT]. —
URL: https://urait.ru/bcode/455166

6. Anrtonos, I'. 1. YmpaBneHue mnpoekramu opranuzanuu: yueOHuK / I'.JI. AHTOHOB,
O.I1. BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricuiee oOpa3oBanue:
bakanaspuat). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Tekcr : anextponnsbiid. - URL: https://znanium.com/catalog/product/1124349

1. Tuxomuposa, O. I'. Ynpaienue npoekrtamu: mpaktukym : y4de0. mocobue / O.I.
TuxomupoBa. — Mocksa : UHOPA-M, 2019. — 273 ¢. — (Briciiee oOpa3oBanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - Tekct : snekrponHbIid. - URL:
https://znanium.com/catalog/product/1021494

8. Oenepanpubiii 3ak0oH "O OIArOTBOPUTEIBHOM AESATENIBHOCTH M J10OPOBOJIHUYECTBE
(BomonTepctBe)' ot 11.08.1995 N 135-®3 (mocnenHss penakuus)
http://www.consultant.ru/document/cons_doc_LAW_7495/

9. IleBnas, M. B. VYmnpaBieHne BOJOHTEPCTBOM: MEXAYHAPOJHBINA ONBIT U JOKAJIbHBIE
npaktiku . Mouorpadwusi / M. B. IleBnas ; nmon Hayunoit penakuumeit I'. E. 300poBckoro. — 2-e
m3n. — Mocksa : MzmatensctBo Opaiit, 2021. — 433 c. — (AxTyanbHble MOHOTpadum). —
ISBN 978-5-534-10984-9. — Tekcr : anekrponHsIii // O0pa3oBatenbHas miardopma KOpaiT [caiT).
— URL: https://urait.ru/bcode/473689

5.2 MaTepua/ibHO-TeXHHYECKOEe  MPOrpaMMHOE odecrievyeHne T CHUTLTHHBI.
VY4eOHble 3aHATHA MO AUCHUIUIMHE TpoBoAiTca B yueOHbIX ayautopusx KI'TIM ®TI'bOY BO
«KemI'Y».

VY4eOHbIe 3aHATHS TI0 TUCITUTIIIMHE POBOATCS B yueOHBIX aynutopusx KI'TIN KemI'V:

5.3 CoBpeMeHHbIe podeccHoOHANIbHBbIE 0a3bI JAHHBIX M HH(POPMALIMOHHBIE CIIPABOYHbIE
CHCTEMBI.
1.  bank conmanbHbIX uaci npoextos http://www.social-idea.ru/

2.  Cair KOHKypca MIPOEKTOB ®donpga MPE3UICHTCKUX TPAHTOB
WWW.IPE3UICHTCKUETPAHTBL PG

3. Caiir xonkypca «CkBO3HBIE 00pa3oBaTelbHbIC TeXHOIOruu» https://obr.so/grant/

4.  AkaneMmus negaroruyeckux MpoeKTOB WWW.IEIIPOCKT.pd

5.  Crpanuma TpaHTOBBIX KOHKypcoB Ilentpa commanpHpix mnporpamm  PYCAJI
https://fcsp.ru/program

6.  MexjayHapoaHble KOHKYPCBI JUIst CTYICHTOB u yyaImxcst

http://students.interclover.ru/econ/creation.html

6 Unble cBeenusi U (WJIM) MaTepHAJIbL.

6.1.1lpumepHbie TeMbI IPOEKTOB

Omuemnvie OOKyMeHmbl 10 Pe3yJbTaTaM BBIMOJHEHUS OTAEIbHBIX ATANOB 3KCIEIULIUN
oOy4yeHUsl CIY)KEHHEM COCTaBJIA€T NPOCKTHYIO AOKyMeHTaluio. OT4eTHble JOKYMEHTBI CHArOTCS
yepe3 cucteMmy Moodle B cpokH, yCTaHOBIIEHHBIE Ul KaXJIOM KOHTPOJBHOM TOYKH, OT JMIA
KaKJOr0 4WIeHa KOMaHJHOW TpYMIbI; MPU 3TOM B KaKJOM OTYETHOM JOKYMEHTE YKa3bIBAIOTCS
CTYICHTBI, IPUHUMABIINE HETOCPEACTBEHHOE YYaCTHE B €T0 NMOATOTOBKE.

CaliTel HEKOTOPBIX KOHKYPCOB IPOEKTOB:

1. Caiir KOHKypca IIPOEKTOB ®onpa IIPE3UIEHTCKUX I'PaHTOB
WWW.IPE3UAECHTCKUErPaHThL. P

2.  Caiit koHKypca «CkBO3HbBIe 00pa3zoBarenbHble TexHOoJIoTum» https://obr.so/grant/

3. Akazemus negarorn4eckux MpoeKTOB WWW.IEAIPOCKT.pd

4.  Crpanuua TpaHTOBBIX KOHKypcoB Llentpa commanbHbix mnporpamm  PYCAJI
https://fcsp.ru/program

5. MexnayHapoHbie KOHKYPCBI JUISL CTYAECHTOB " yJaluxcst
http://students.interclover.ru/econ/creation.html
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bamner 3a mucuuuiHy (10 45 0amioB) HAYHCISIOTCA YYaCTHHKAM MPOEKTHBIX TPYIII
COTJIACHO WX BKJIAJY B MOJATOTOBKY M IPEICTABJICHUE MPOEKTa, KOTOPBIN (PUKCHPYETCsS MPOTOKOJIOM
coOpaHus YICHOB MPOEKTHOW KOMaH/IbI.

[lary BHITOJHEHUS JUCHHUTLTHHBL:

1.  BriOepure 00JaCThL OVAVIIErO IPOEKTA!

1)  memaroruueckas padora,

2)  KyJabTypa, IPOCBEIICHHE,

3) opraHuzamnMs KOHKYPCOB, ()eCTHBAJICH Ppa3JIMYHBIX MEPONPHUSATHH Ui Pa3IUYHBIX
COLIMANIBHBIX TPYIII, B TOM YHCII€ YICHUKOB,

4)  BOJIOHTEpCKasl CSITEIbHOCTh U OJIarOTBOPUTEIIHLHOCTD,

5)  paboTa ¢ MOJIOJICIKBIO WJIH APYTUMU COLUATBHBIME TPYIIIAMU | JIp.

Hnest npoexTa 10/1:kHAa OBITH CBA3aHA C HANIPABJIEHHEM MOATOTOBKH CTy/leHTa!

2.  PazpaboraiiTe niero npoeKra:

a.  ONMIIMTEe, B YeM 3aKJIIOYaeTcss CyTb TMpoekra. [IpuBercTByercss NpUMEHEHHE
KpEaTHUBHBIX TEXHUK Pa3paOOTKU UAEH MPOEKTa — YKAXKUTE, €CIIH OHU HCIOIb30BAINCH,

b.  oOocHyiiTe mpoOiieMy U aKTyaJTbHOCTh MPOCKTA,

C.  OIpEeIeNINTe MUCCHIO, LENIb M 3a7a4l MPOEKTa, YKaXKHUTE MOKA3aTelIH YCHEIIHOCTH
peanu3anuy npoeKTa

d.  omMIIMTE BHENIHHE M BHYTPEHHUE (PAKTOPBI PeaTU3aIMU MPOSKTA, BAIIA BO3ZMOYXKHOCTH
Y OTpaHUYEeHUS,

€.  YKaXWTe 3aMHTEPECOBaHHbIE CTOPOHBI (CTEHKXOJIEPOB MPOEKTa) U METOJbI pabOTHI C
HUMHU.

f. OTIPEIENIUTECh C aJpecaToM MpoeKTa - KOMY Bbl OyneTe HpeACTaBJIATh 3TOT MPOEKT:

ydeOHas rpymia, KOHKypcHass KomMuccus. Eciii BeI OyzieTe 1o1aBaTh 3asBKY Ha y4acTHE B KOHKYpPCE
MPOEKTOB — YKa)XKUTE KOHKPETHBI KOHKYPC MPOEKTOB, JAiiTe €ro KpaTKOE OMHCAHWE W CCBhUIKY Ha
€ro Camr.

Omuemnvlil OOKyMeHm — nacnopm (KoHyenyus) npoexma.

3. IloaroTroBbTe KOMaHJy MPOCKTA:

a.  OIpeIeNuTe COCTaB MPOEKTHON KOMaH/bI,
b.  pacnpenenute GyHKIHMOHAIBHBIC POJIM YWICHOB MPOSKTHON KOMAaHIBI,
C.  ompenenure Gopmarsl rPyMInoBoi paboThl HAJl MPOEKTOM (TPYIIOBBIE CECCUH, OHJIANH-

COBEIIIaHUS U TIP.).

4.  PazpaboraiiTe IUIaH peajw3alMi [POCKTa, BKIIOYAMOIIMNA 3Tambl, BHJbI padoT,
OTBETCTBEHHBIX JIMI, PECYpPChl, PHUCKH IPOEKTa, pPa3pabOTKy OrOKeTa IPOCKTa, HCTOYHUKH
¢buHaHcupoBanus. Pa3paboTaiiTe IuiaH MPOeKTa Mo BCEM HAIIPABIICHHUSIM.

OmuemHbvlil 0OKyMeHm — NIAHUPOBAHUE NPOEKMA.

5.  IlpencraBbTe MPOEKT IS 3AIIMTHI

BriGepute oaun 13 GopMaToB mpe3eHTaIu (OHU Jice - omuemibie OOKYMEHMbL):

a. JOKJIaJ ¥ IEMOHCTpaIus o0beMoM 110 13 craiinoB ams myOIuyHOM 3aluThl,

b.  KOHKypCHas JOKyMEHTAI[Hs ISl [T0JIauH 3assBKH Ha KOHKYPC.

XKenarenpbHo, YTOOBI MPEICTaBICHHE BKIIOYAIO BCE KIHOYEBBIE MOMEHTBI OTYCTHBIX
JOKYMEHTOB MPAKTUKyMa, HO HE MOBTOPSIIO MX. [I0 coriacoBaHMIO C IMPEINOAaBaTeNIeM BO3MOXHBI
albTepHATUBHBIC BAPHAHTHI PEACTABICHUS MPOEKTA.

6.2. [IpumepHbIe BONPOCHI U 3a1aHus / 321241 IJIsl IPOMEKYTOYHOI aTTeCTANNA

Cemecmp 1

Ta6muma 11 - TlpumepHble TEOPETHYECKHE BOMPOCHI U MPAKTUYECKUE 3adaHus / 3amauM K
3a4eTy
Paznensr [IpumepHBIE TEOPETHUECKIE BOITPOCHI [IpumepHbIe MpakTHYECKHE 3a1aHus /

3aJlaun

1. Teopernueck |1. IloHsTHE MIPOEKTHOH AEATENFHOCTH U IPOEKTA, OxapakTepu3oBaTh C IpUMepaMu:
ue, BH/JIbI TPOEKTOB. Buowi npoexmos 6 6b16pantoi
METOAOJIOTHYE |2. DTallbl TPOSKTHON JESTEIHHOCTH. npogeccuonanvHol chepe.
CKHE U 3. IlpaBoBoe perynupoBaHHe MPOSKTHON OcHogbl npagoeozo pezynuposanue
MIPaBOBBIC JeATeTbHOCTH. NPOEKMHOU OesimenbHOCmU (3aKOHbI




OCHOBBI
MPOEKTHOU
JIEATENbHOCTH

4. MeromoaornuecKue Mmoax oAbl K MPOSKTHOMH
JEATEILHOCTH.

5. CouunanbHble 00bEINHEHUS: TPYIIIIHI,
OpTraHM3aIMU, OOITHOCTH, COOOIIECTBA KaK 00bEKTHI
MPOCKTUPOBAHHSL.

6. Mero/p! yIpaBiIeHHs TPOSKTaAMHU.

U HOpMAMUGHbBLE AKMbL).

Memoovwt ynpasnenus npoekmamu 6
8b10PAHHOU NPOGDHECCUOHATLHOU
0esmenbHOCTU.

2 Konnennus
MIPOEKTA

7. Ilenu mpoekTa. OKpy>KEHHE MTPOCSKTA.

8. YuacrHuku npoekra. Pabota ¢
3aMHTEPECOBAHHBIMU JINIIAMHU.

9. TpeOoBaHME K IPOCKTY M KOHCYHOMY PE3YJIbTaTYy.
10. IlonsiTHe U CTPYKTYpa )KUIHEHHOTO IUKJIA
MPOCKTA.

11. Merozp! reHepannuy el MpoeKTa.

Ceenepupogams 0CHOBHYIO UO€I0
KaKo20-iubo npoexma 8 GblOpanHou
obnacmu.

Onucamo 6HeWHI0I0 U GHYMPEHHIOW
cpedy 8blOpanH020 npoekma,
Onucams HCUSHEHHBL YUK
8bI0PANHO20 NPOEKMAL.

3 IpoexrHas
KOMaH/ia.
YnpagneHnue
ICPYIIION U
JIU/IEPCTBO

12. ®opmupoBanne koMaHabI ipoekTa. [IpoekTHbIE
pomu.

13. Pactipenienenre OTBETCTBEHHOCTH B ITPOEKTE.
14. Cragun pa3BUTHS IPOEKTHON KOMaH/bIL.

15. KoHMAUKTEI MeX/Ty Y4aCTHHKaMU KOMAH/IBL.

Onpedenumov npunyunsl
Gopmupoganusi KOMaHObl HPOeKma.
Pacnpeoenumo 6 komanoe
@yHKyuoHanvHble PONU U
OMBEMCMBEHHOCb 3d HANPABTIEHUS U
yuacmku pabomal.

4. YrpaBneHnue
MIPOEKTaMH -
TIJIAaHUPOBAHUEC
peanu3arys,
3aBepLIeHHE

16. ITporecchl, GyHKINM, HEpapXus padOT Mpu
peanu3aiyn MpOeKTOB.

17.TInaHnpoBaHue MIPOSKTa, YIIPABICHIE CPOKAMH
npoekta. KaneHnapHeli IaH NpoeKTa.

18.Metozb!l 1 ycroBus (PUHAHCHPOBAHUS ITPOCKTOB.
Hcrounnkm ¢puHAHCHPOBAHUS.

19. Onpenenenne, Ha3HAYECHUE, CIIOCOOBI
TIpecTaBlIeHns OropkeTa mpoekTa. Pazpaborka
OropKeTa MpoeKTa..

20. ITonsiTre U KIaccupuKarys puckoB. [IpuanHb 1
MOCJIEICTBYSI BOSHUKHOBEHUS PUCKOB.

21. Ouenka puckoB. [TnanupoBaHrue MEpPOIPUITHI 10
MPEAOTBPAIICHHIO PUCKOB.

22. YrpapieHne KOMMYHHKAIIUSIMU B IPOEKTE.
KoMMyHHKaIIMOHHBIC TEXHOJIOTHH.

23. MOHUTOPHUHT U KOHTPOJIb BBIITOJHCHHS ITPOCKTA.
HNudopmupoBaHue 3aMHTEPECOBAHHBIX JIUII.

24. OtyeTHOCTD B IIpOeKTe. MI3MeHeH s B IPOEKTE.
25. 3akphITHE IPOCKTA — MPOIIECAYPHL

26. MItoropoe npejicTaBiIeHUE pe3yIbTaTOB MIPOCKTA.

Onpeodenumo uepapxuio pabom no
peanuzayuu 6b10pAHHO20 NPOEKMA.
Cocmaeumbo KanreHOapHwlil NIaH U
cemesyro Mooeilb 8blOPAHHO20
npoexma.

Buvibpamv ucmounux
Qunancuposanus npoexma u
paccuumamo 01002cem npoeKma.
Cocmasumb cmemy npoekma no
O0O0HOUL U3 NPEONLONCEHHBIX hOpM.
Onucamsb 0cHogHblIE PUCKU
8bIOPANHO20 NPOEKMA U MEMOObL UX
npeooosieHsL.

Onucamo 3auHMEPECOBAHHBIX TUY 8
peanuzayuu npoexma u cnocoowvl
paspeutenuss KOHQIUKMO8 MeAHCOY
HUMU.

5 Dkcmepruza

27.TlonsiTHE SKCIIEPTU3HI TTPOeKTa. MeTomb

Iposecmu sxcnepmu3sy nHeboavbui020

35. [Mcuxonoruueckas MOATrOTOBKA BOJIOHTEPOB,
rpaHulbl UX OTBETCTBCHHOCTU U MOTHUBALIUA.
36. CaMOOL{eHKa BOJIOHTCpaMU CBOCH JACATCIIBHOCTH.

IPOEKTOB. MIPOBEIEHHS YKCIIEPTU3BI TPOCKTA. npoexma (no 3a0anuio
IIpenctaBnenn |28. MHAMKATOPHI YCIEHIHOCTH PEANM3AIMYI IPOCKTA.  |1penoodasameis)
€ TIPOeKTA. 29. ®opMBI IpeACTaBICHUS TTPOSKTOB.
30. Aynutopus npencrasnenus. [lyonnanoe
MIPE/ICTABJICHHE IPOCKTA.
6. 31. Hemnn, 3amaun, GopMbl 1 BUIBI JOOPOBOIBYECKOW |[Ipusecmu npumep 006p0o80.1b14ecKo2o
JloOpOBOIBYEC |AESITETHHOCTH. npoexma
Kasi 32. Pa3BuTHe BOMOHTEPCTBA B Pa3IMYHBIX chepax
NeATENbHOCTD. |eITebHOCTH.
Opranusanus |33, [IporpaMMbl caMOpa3BUTHS IMYHOCTH B aCIIEKTe
paboTsI ¢ JIOOPOBOJIBYECTBA.
BoJOHTepaMu  |34. OpraHu3aryst paboThl ¢ BOJIOHTEPaMU.

IIpuMepHbIe Keiichl 111 NPOBEPKH KOMIIETeH U

Kowmmerenius

‘I/IH):[I/IKaTOPBI KOMIICTCHIIT

Ketic




YK-2 - Cniocoben YK 2.1 HWuummanuzaums npoekra: Omnpenenser upobiaembsl u| Keiic 1
ONPENeNsATh KPYT 3a/1a4 B [TIPOSKTHYIO WSO, KPYr 3ajad B paMKax MOCTABJICHHOW IIENH,

paMKax IMOoCTaBJIEHHON OIIpeNeNsieT CBA3M MEXIYy HUMU.

LeTU ¥ BEIOUpATh YK 2.2. Pa3zpaborka mpoekTHOro 3aganus: llpemmaraer crmocoObl
ONTHMAJIbHBIEC CIOCOOBI UX |PELICHUs] TIOCTABICHHBIX 33/a4 W OXHJAeMble pe3yJbTaThl;
pelIeHus, UCXO0s U3 OLICHUBACT MPEJIOKEHHBIE CIIOCOOBI C TOYKM 3PEHHSI COOTBETCTBUS
JICHCTBYIOIIMX MTPaBOBBIX |LIEJIH IIPOEKTA.

HOPM, UMEIOIIMNXCS VYK 2.3 IInanupoBanue: [Inanupyer peanusamuio 3a1a4d B 30HE CBOCH

PECYPCOB U OIpaHUYEHUN |OTBETCTBEHHOCTH C YYETOM HMEIOIIMXCS PECYpPCOB M OTpaHUUYEHMUI,
JEMCTBYIOIINX MPABOBBIX HOPM.

VYK 2.4 Peanuzanusi, olieHKa ¥ KOHTPOJb: BBIMOTHSET 3a/1a4ul B 30HE
CBOEH OTBETCTBEHHOCTHM B COOTBETCTBHU C 3alUIAHUPOBAHHBIMU
pe3yibTaTaMM W TOYKAMU KOHTPONS, TpH  HEOOXOAUMOCTH
KOPPEKTUPYET CIIOCOObI pEeIIeHHs 3a1a4.

YK 2.5. 3aBepmienue u BHeApenwe: [IpencraBnsier pe3yiabTaThl
NPOEKTa, TMpeiaraeT BO3MOKHOCTH MX HCIOJB30BaHUS H/WIN

COBCPUHICHCTBOBAHU A
YK-3 - Cniocoben VK-3.1. JlemoHcTpupyer cmocoOHOCTh paboraTh B Komanpue, Ketic 2
OCYILIECTBIISTh HPOSIBIISICT JINACPCKUE KaUeCTBa M YMEHUSI.
COIMAIbHOE VYK-3.2. JlemoHCTpHpYeT CHOCOOHOCTh 3((EKTHBHOTO PEYEBOTO U
B3aHMOﬂeﬁCTBHeH COIIUAJIBHOI'O B3aHMO)IeI7[CTBHSI, B TOM 4YHCI€C C pPas3IMYHbIMH
Pean30BbIBATH CBOKO POJIb |OPTaHU3ALIMSIMH.

B KOMaH/IE

Keiic 1. IlnanupoBaHue pecypcoB M 3aTpar IO MNPOEKTY CTPOUTEIbCTBA JAETCKOM
IUIOLIAIKH.

B cene KapaGaeBka CBepmiioBckoit oOiactu mpoxuBaeT 265 cemei, npu 3toM 99 cemeit
UMEIOT JETeH JOMIKOJBHOTO M MIIAJIIIEr0 IIKOJbHOro Bo3pacTta. l[loaTomMy aamMuHuCTpanuen
CEJIbCKOTO TOCENIEHNs NPHUHATO PELIEHHUE O PEeATM3alMK IIPOEKTa CTPOUTENBCTBA AETCKON UIPOBOM
MIJIOLIAJKH.

OCHOBHBIE BH/JIbI PACXOJIOB IO MPOEKTY:

1. Byxranrepckoe COnpoBOXKACHUE MPOEKTA 0 JJOIOBOPY IPakIaHCKO-TIPABOBOTO Xapakrepa
— 15000 pyGueii.

2. IOpunnueckoe cormpoBOKIEHUE IPOEKTA MO JOTOBOPY I'PaKJIaHCKO-IIPABOBOTO XapaKTepa —
18000 py0eii.

3.lloAroToBKa TEPPUTOPUHU TOJ CTPOUTEIHCTBO IUIOIMIAIKU (3aChIlKa SIM, BBHIPABHHUBAHUE
IUIOUIA/IKH, OTPaXKICHHUE).

3.1.Omnara tpyna 4 yen*3 muss — 800 B neHp pyoOsIeh.

3.2. IIpuobperenne necuanoro rpynta — 100 kr. - 10000 py6neii. JloctaBka rpynra — 800

pyo.
3.3 IIpuoOperenue nunomarepuanoB ans orpaxaenus — 180 m2 - 35000 py6uneit. JlocraBka

nuinoMarepuanos — 1000 pyo6.

4. YcTaHOBKa M HaJlaJIKa UIPOBOIO KOMIIJIEKCA U OTAEIbHBIX JIEMEHTOB JIETCKOW IIOUTA/IKU

4.1.Onnara tpyna 4 yen* 5 gueit — 2000 pyOuneii B neHb.

4.2. TIpuobpereHne 6a30BOM KOMIUIEKTAlUM MUTPOBOTO KOMIUIEKCA M OTJENIBHBIX 3JEMEHTOB
JETCKOM MIomaaku (AeTCKUil UrpOBOM KOMILJIEKC, Kapycelb, Kauelu Ha NMpyxXHuHe «JDKumy, Kaueau
OJTHOMECTHbIe, ckameiiku 2 mT.) — 450000 py6ueit. JlocraBka komriekca 2 peiica mo — 1000 pyo.

5. CTpOUTENbCTBO OECeIKM U MIECOYHHUIIBI.

5.1.Omutata Tpyna 4 gen™® 5 gHeit yac — 1000 pyOineil B neHb.

5.2.ITpuobperenue marepuanos (nmpodpnactun 20 M2, 6pyc 20 1w, , focka oOpe3Has - 50 mrT.,
cTos0bI- 6 T.) — 38000 py6neit. loctaBka marepuanos 1000 py6. - 2 peiica.

6. biraroyctpoiucTBO TEPPUTOPUM AETCKON IUIOIIAJKI

Omnnata Tpyaa - 2 uen*3 qus — 500 pyOuieit B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BbIi MIaH CTOMMOCTH MpoekTa. [IpencraBeTe pacuer
B BUJIE TaOJIUILBL.



Keiic 2. PykoBoaCTBO KOMaH/10ii IpoeKTa

Curyanus

Ceprest boukapeBa HazHAYWIM PYKOBOJIUTEIEM KOMAH/BI 10 PEAM3alMU BAXKHOTO MPOEKTA,
CBS3aHHOI'O C IIOJIyYEHHUEM BBITOJHOrO 3aka3za. CHayajla OH BCTPETWICS C CEMbIO WIEHaMHU
KOMaH/Ibl, OIPEIeIHJI MacIITadbl MPOEKTa U pasfall epCOHATbHbBIC 3aaHus. Bce WieHbl KOMaHIbI
COTJIallIaINCh, KUBAJIM B 3HAK TIOHUMAHKS M MHOTO 3aIMCHIBAIM, TaK YTO IO 3aBEPIICHUH COOpaHUS
Cepreiit uyBcTBOBaJ cebst mpekpacHo. «OHU TOTOBBI», — MO{yMall OH. Ha BeINoHEHUE MPOEeKTa OBLIO
OTBEACHO POBHO 4eThipe mecsua. [Ipoxomunu Henmenu. Cepreid ObLT 3aHAT BBINOJHEHUEM CBOEH
4acTH TpoekTa. M3peaka oH npoBepsil MHANBULYATbHYIO paOOTy YJI€HOB KOMaH/IbI, HO PETYISIPHBIX
coOpaHMii BCeX UICHOB KOMaHIBl HE MpoBOIWI. B Hawame uerBeproro mecsma Cepred modrtu
CIy4ailHO OOHapyXuj, YTO MEXAYy MapKETHHIOBOM M JIOTUCTMYECKOM 4YacTsIMHU IMPOEKTa
CYIIIECTBYIOT 3HAYUTENbHBIC (DYHKIIMOHAIBHBIE MpOTHBOpeuns. Cepreil CpoyHO CO3BaJI COOpaHUe
KOMaH/Jbl M OOBSIBUJI Upe3BbIYaiiHOE MosiokeHue. Besa komanma, a ocobenno Cepreit, paborana
CyTKaMU B TE€UEHHUE CIEAYIOUIUX HECKOJIBKUX HEAENb, U TOJIBKO JIBAXK]Ibl HAPYIIMJIA CPOKH CIaud
KOHKPETHBIX 3aJIaHW, B KOHIIE KOHIIOB 3aBEPIIMB MPOEKT MO MCTEUECHUHU IIECTH MecsAleB. Briciiee
PYKOBOJICTBO OBIJIO HEJOBOJIBHO 33/I€PKKOM, HO BCE-TaKd CMOIJVIO COXpPaHUTh 3aKa3uuka MU
MOANHKCAJIO JIOJrocpoyHbli KOHTpakT. [lo 3aBepuienun nmpoekra Cepreil B3IOXHYI ¢ 00JeryeHueM,
HO 0C000M pajocTd 3Ta paboTa eMy He TMpuHecia. YTMPaBIIEHHE KOMAaHJION OKa3ajloCh TKETIOU
paboroii. HOT/Ia €My ¢ KOMaHI0W MPUXOJAUIIOCH OTCTYNAaTh OT HAMEYEHHOTO TUTaHa, TyOJupoBaTh
(GyHKIIUH, OCTaBJIATh pabOTy HE3aBEPIIECHHOW M Pyrarbcs MO MOBOJY TOTO, B KAKOM HAaINpaBIICHUU
cnenyet nBuratbesi. Ctriib paboTel Ceprest boukapeBa xapakTepHu30BajCsi YaCThIM BMEIIATEIIbCTBOM
B pabOTy KOMaH/IbI, BBHITIOJITHEHUEM 3a/IaHMI 32 YWICHOB KOMAaHJbI, pEIIeHUEM MpoOsieM, KOTOPHIMHU
JOJDKHBI OBUTM 3aHMMATHCS JIpyrue. B KoHIIE KOHIIOB KOMaHJIE YAQJIOCh BBHITIOJHUTH MPOEKT, HO
Cepreii 4ecTHO MpPU3HAJ, YTO 00IIEee KAUeCTBO padOT OCTABIISIIO KeNaTh JIyUIIero.

Bonpocs! 1151 aHAaTH3a CUTYalUU:

1. Oxapaktepusyiite ctuiib padboTsl Cepres.

2. HazoBute ommbku, nomymnieHHsie CepreeM B Mpoiiecce PyKOBOACTBA KOMAHIOM.

3. Kakme Mepbl M0 COBEpIIEHCTBOBAHHIO PYKOBOJCTBA KOMAaHIOW MOXHO MPEATIOKUTh
Cepreto boukapeBy, 4TOOBI HE TOTTYCKATh OMMOOK B Oyymiem?
CocraBurtenu: [retinopxep O.A., noneHt kadeaps UBT

KpeueroBa M.A., K.3.H., JIOIIEHT Kaeapbl 5)KOHOMUKHU U YIPABICHUS

(pamunus, unuyuanet u dondxcHocms npenodasamens (eit))




Hpnnomeﬂne 1- Tunsl u BHU/IBI IIPOCKTOB, OIIPEACJTCHUEC TUIIOB U BUAOB IIPOCKTOB, E/Ib

IKRCIICINIINA
Tun Onpenenennie | Bun Onpenenenue 1o BURy Llenb (pe3ynbTaT) IKCIIETUIIH
MIPOEKTa 110 | TUMA B LIEJIOM | IPOEKTa
chepe
[poektsr  |IIpoexkr, HUccnenosa | [IpoekT, HanpaBieHHBIIH Ha e [IpoBeneHuEe ONPOCOB COLMATIBHBIX
COLMATLHO | HATIPABJIEHHBIA | TENbCKUH | JOKA3aTEIbCTBO MIIM OIPOBEPKEHUE  [rpymm (MOTEHIUAIBHBIX
i Ha pelIeHne KaKoH-THOO TUMOTE3kl, HCCIEIOBAHUE  [3aMHTEPECOBAHHBIX JIUIL);
TIOAJIEPIKKH | aKTyaTbHBIX KaKoU-1IM60 IPOOIIEMBI B COLMANBHON |o  Opranu3arus HaGIIONEHNS, B
M 3aIIUTHI | COIHAIbHBIX cepe; [paMKaX COIUATLHON MPOOIEMBI, COOp
mpo0iiem, [Ipu 5TOM aKueHT Ha TEOPETUUECKOH  [raHHBIX
yITydIIeHne YacTH MPOEKTa He 03HAYaeT o AHaJII3 COLMANBHBIX IPOGIIEM,
JKHU3HU JIIOZIEH, OTCYTCTBHSI IPAKTHIECKOr0 SP(YeKTa B |cobbITHii B COlManbHO chepe
U3MEHEHHE K pe3yJibTaTax IpOeKTa.
JyqmeMy B Ipocserut | [IpocBeTHTENbCKAs ASATENBLHOCTE - |0 TIpoBeieHHe MepONPUATHIT W/HiTH
obmectse, elbCKUH | pacmpocTpaHeHue 3HAHUIA, OIbITA, K1 IPOCBETUTENBCKOrO XapaKTepa
yIyHIICHHIO /oGyuarom | popMHUPOBAHHE yMEHHiT M HABBIKOB C  |B 0OJIACTH COLMATBLHON 3aIUTHI,
KU3HH nid LEJbIO YIOBJIETBOPEHUS MOBBIICHHS TOIEPAHTHOCTH
COUMAJILHO- 00pa3oBaTEebHBIX MOTPEOHOCTE H |0 [IpOBELCHNUE IPOCBETUTENBCKIX
HE3AIIHIICHHBIX UHTEPECOB 1IETIEBOM IPYIIIIBI MEpONPHATHIA (B TOM YHCIIE
rpyni noTpeburenen (c yvemom mpebosanuii  |npod OpHEHTALMOHHBIX) IS
HaCe/ICHNS. cm. 12.2. Obuwue mpebosanus K } COLMAIbHO-HE3AIMIIEHHBIX TPYIITI
ocyulecmeJjlieHuIo npoceemumenlbCKou HACEeTCHUS
oessimenvrocmu 3axona om 05.04.2021 N
85-@3 "06 obpazosanuu ¢ PO" u
Ilocmanosnenue Ipasumenscmea P® om
01.07.2022 N 1195 "O6 ymgepocoenuu
Ipasun ocywecmenenus
npoceemumensckotl oesimenvnocmu”)
Opranmsza |IIpoekTt, HanpaBieHHEII Ha e l3yueHue colnalibHBIX COOOIIECTB
IUOHHBIA | OPTaHU3AIMIO U BHIOJTHEHNE (cooO111eCTB COLUATBHO-
KOHKPETHBIX JICHCTBHH 110 YAYYIICHUIO [HE3AIUIIICHHBIX TPYII HACEICHHS,
JKM3HU COLIMAJIBHO HE3AIIMIIEHHBIX OpraHu3alui U YUpeKIECHUH,
TPYIII HaCETICHUS. CIeMaTH3UPYIOIIUXCS Ha
OpraHu3aoOHHBIN TPOEKT - OpTaHU3AIIH [TOMOIIH, PEIICHHS
BPEMEHHBII KOMILIEKC AKTYalIbHBIX COLMAIBHBIX TPOOJIEM,
B3aMMOCBSA3aHHBIX MEPONPHUATHH, YITyqIIeHUs] )KU3HHU JITOEH,
MOCJIE0BATENbHOCTh JEHCTBUM, M3MEHEHUS K JIydIIeMy B OOIIeCTBE)
HaIlIpaBJICHHBIX HAa CO3J1aHUEC ° OpraHmaum BBIE3THBIX
YHUKaJIBbHBIX IIPOAYKTOB, yCIYT WIH MEPONPHUATHH C LENBIO PEIIECHHSA
pe3ynbTaToB, YIy4lICHUE KaKnX JTHOO COLUATIBHBIX POOIIEM Y
CYILCCTBYIOIINX PCIICHUHN B [pA3JIMYHBIX COLMAIBHBIX IPYIIT
COLIMAIIEHOU cepe. HaCEIEHUS
IIpoextsr B |IIpoekT, HUccnenosa | [IpoekT, HanpaBIIeHHBIN Ha o COop maHHBIX WIS HOPMYITHPOBKA
chepe HANpaBlIEHHbIH | TENbCKMH | 0KA3aTENbCTBO MIIM ONPOBEPKEHUE [ IIOATBEPIKIEHHA TUIIOTE3bI KAKOU-
00pa3oBaH |Ha MOBBIIICHHE KaKOH-JIM0O0 rHIIOTE3bl, UCCIAEA0BAHUE  |TM6O MpoOiIeMsl B cdepe
Ui u YPOBHS Kakoi-mnbo mpobiemMsl B cdepe 00pa30BaHUs U KYAbTYpPhI
KyJIbTYpHl |00Opa3oBaHUs, 00pa30BaHuA U KyIbTYpHI; o AHamu3 1 0030p npodnem,
pasButne Tipu smom axyenm na meopemuecxot COOBITHIA B chepe 00pa3oBaHUs U
HaABBIKOB U uacmu npoekma He ozHadaem KyJIBTypBI
KOMHCTCHL[PIP’I y omcymcmeusi NpaKkmu4ecko2o 3qbqbel<ma 53
HIOHeﬁ, pesyiiomamax npoexkma.
MOBBIIICHUE UX | I BOpUYECKH | TBOPUECKUI POEKT - MporpamMmma 1 e Peanuzanus apT-npoeKTa
KYJIBTYPHOTO 7 KOMIUTCKC MEPONPHUSTHI, o (COop MaTepuaoB s peaTn3aun
YPOBHSL. IeSTENbHOCTD, PE3YIBTATOM KOTOPOH  {TBopuecKOro NpoekTa ((hoIbKI0pHEIX,
SABJIACTCA ITOTYICHUC NPOAYKTA STHHYECKUX, TeorpadUIecKux,
TBOPYECKOTO THIIA MPUPOIHBIX U T.1.
e [lnensp, ¢poTo-, BUm€O-CheMKH
Opranmsa |IIpoexT, HampaBIeHHBIH Ha o IIpoBeneHne MepoONpHATHA B
[UOHHBIM | OPraHU3AIHMIO U BBITIONHEHHE 00sacTi 00pa30BaHMS WK KYJIBTYPhI

KOHKPETHBIX JISHCTBHH MO pa3paboTke
00y4Jarommx KypcoB, MaTepHAJIOB 1




MPOrpaMM C LENbIO OBBIILICHUS
YPOBHSI 00pa30BaHUS U KYJIETYPHI Y
PA3TUYHBIX TPYIII JIFOJICH.
OpraHu3aioHHbIN TPOEKT -
BpPEMCHHBIA KOMITICKC
B3aUMOCBSI3aHHBIX MEPOTIPHUSITHH,
TOCJIEI0BATEIBHOCTD JIEHCTBHM,
HaIpPaBJICHHBIX HA CO3/IJaHUE
YHUKAIBHBIX TIPOAYKTOB, YCAYT WIH
pe3ynbTaToB, YIyUllIeHHUE
CYIIECTBYIONIUX PEUICHUM B cepe
00pa3oBaHUs U KYJIBTYPHI.

IIpoceerur | IIpoekT, HanpaBIeHHBIN Ha o TIpodopHeHTAIIMOHHEIE
€NIbCKUIl | pacnpocTpaHeHHe 3HaHU, MEpOIIPUATHSA
I/IH(I)OpMaIII/II/I, uzieH, IOBBIIICHUE e OpraHu3zaiys NpoCBEIICHNS B
OCBCJIOMJICHHOCTH, pa3BUTHC HABBIKOB 00J1aCTH KYJIBTYpPBI
¥ KOMIICTCHIIHI, BHEAPCHNUE e OpraHu3zaiys MEpONpHUAITHA,
NPOIYKTOB U YCIyr B chepe HaInpaBJICHHBIX Ha MOBBIIEHUE
00pa3oBaHusL. MHTEpeca K KyJIbType,
ITpocBeTnTENBCKAS AEATENBHOCTD - Ie[aroruuecKiM mpodeccsM i
pacnpocTpaHeHHe 3HaHUH, OIIbITa, BOMPOCAM 0OPA30BaHHS
topmupoBarue ymeHuii 1 HABBIKOB C o Opranusais 06pa3soBaTEIbHbIX
HCIBIO YIOBJICTBOPCHNA MEpONpHATHIA (KPYTJIbIe CTOJIbI,
00pa3oBaTeIbHBIX MOTPeOHOCTEN U MaCTEp-KIIaCChl, JIEKLIHHN)
MHTEPECOB 11eJIEBOMN TPYIIIIBI
noTpeduTeneH.
ITpoextsl B | IIpoekT, Hccnenosa | 1IpoekT, HampaBlIeHHBIN Ha o COop MaHHBIX TS (HOPMYITHPOBKH
obnactu HAaIpaBJIEHHBIA | TENBCKMH | 10KA3aTENbCTBO MIIM ONIPOBEPKEHUE M MOATBEPKACHUS THIIOTE3bI KAKOM-
3IpaBOOXp |Ha ylTydIIECHHE KaKOH-TMOO TUIIOTE3bl, HCCIEN0BAHME 10O poGiieMbl B chepe
aHeHUs 3/10pOBbS KaKoi-11n00 npobiemsl B chepe 3/1paBOOXPaHEHUS
JIIOLIEN U 37paBOOXPAHEHUS. o Amnanus u 0630p mpobIeMm,
nponaraniy coObITHIT B chepe 3paBOOXpaHeHHS
3,[6[OpOBOFO Opranusa |IIpoekt, HanpaBiIeHHbIH Ha ¢ IIposenenne MEpONIPUATHI B
OOPa3a KHMSHI | |\ oHup1it OpraHM3alHIO U BBITIOTHEHHUE 007aCTH 3APaBOOXPAHCHUS
KOHKPETHBIX IEUCTBUH 10 YIyULIEHHIO
3/10pPOBbsSI PA3JIUUHBIX TPYIII
HaceleHus
OpraHu3aoOHHBIN TPOEKT -
BPEMEHHBII KOMILUIEKC
B3aMMOCBSA3aHHBIX MEPONPHUATHH,
MOCIIEA0BATEIbHOCTD NCHCTBHI,
HAalpaBJICHHBIX Ha CO3JaHUE
YHUKAJIBHBIX IIPOYKTOB, YCIIYT UIIN
pE3yNbTaTOB, YIyUIICHHE
CYILIECTBYIOIIHX PEICHUi B cepe
3/IpaBOOXPAHEHUSL
IIpocerur | IIpoekT, HanpaBIeHHbII HA ¢ OpraHu3amws MPOCBEIIECHAS B
eNBCKUN | pacIpoCTpaHeHNE 3HAHUM, 0051aCTH 3/1paBOOXPAHCHUS
I/IH(I)OpMa]_II/II/I, HeH, OBBIIIICHNE ° OpraHmauI/m Meponpy];n‘y]ﬁ,
OCBE€JOMJICHHOCTH, Pa3BUTHEC HABBIKOB HaIIpaBJICHHBIX Ha IIpOIIaraHay
1 KOMIIETEHLIMN JIIOJEN 110 BOIIpocaM |3 JIOPOBOT0 00pa3a JKU3HH
3/IpaBOOXPAHEHUSL.
IIpocBeTnTenbCcKast AEATETHHOCTD -
pacrpocTpaHeHHE 3HAHWH, OIIbITa,
(hopMupoBaHNE YMEHHI 1 HABBIKOB C
LIENTBIO YIOBJIETBOPEHNUS
00pa3oBaTeNBHBIX TOTPEOHOCTEH U
HMHTEPECOB LENEBON TPYIIIBI
TTOTpeOHTENeH.
ITpoektrr B |IIpoekrT, Hccnenosa | IIpoekT, HanpaBIeHHBIN Ha e COop HATYPHBIX JIAHHBIX,
obnactu HamnpaBJIeHHbIH |TEIbCKUH | 0KA3aTENbCTBO MIIM ONIPOBEPKEHUE  [IPOBEIEHME IKCIIEPHMEHTOB,
SKOJIOTMH  |Ha 3alIUTy KaKOW-JIMOO0 THITOTE3bI, UCCIEIOBAHNE  |HAOIIONCHUN

OKpYy>Karolen

Kakoi-mbo mpoOiemsl B chepe




cpensl, DKOJIOTHH.
COXpaHCHHC Opranmsa | [IpoekT, HampaBieHHbIH Ha e IIpoBe/eHIE MEPOIPHSTHS B
HPUPOAHBIX [MOHHBIA | OPTaHM3AaIIMIO U BBITIONTHEHHE chepe FKoNOrNN;
pecypceos, KOHKPETHBIX ISHCTBHI 110 YIyHIIEHHIO |o  [IpoBeeHHE MEPOLIPUSTHS
TOBBILICHAC OKOJIOTHYECKO CHTYAITHH B DKOIOTHYECKOr0 XapaKTepa —
OKONOTHIECKON Pa3sIMYIHBbIX MECTAaX IPOXHUBAHUA OUMCTKA TEPPUTOPUH, IKOTIOTUIECKUI
OCBRCIOMIICHHOC TONEN. (hecTHBab MMOCAKA IEPEBHEB, IIBETOB
™, OpraHu3avOHHbIA TPOEKT - U T.IL;

BPEMEHHBIN KOMILIEKC

B3aMMOCBSI3aHHBIX MEPONPHSITHH,

MOCJIEIOBATEILHOCTh ACHCTBUMH,

HaIpaBJICHHBIX Ha CO3JaHNe

YHUKAJIBHBIX IIPOYKTOB, YCIIYT UITN

pe3yabpTaToB, yay4llleHHe

CYIIECTBYIOLIMX PEIICHUH B cepe

SKOJIOTHH.

IIpoceetur | [IpoexT, HanpaBIeHHBIN Ha e OpraHu3zaiys MEpONpUsSTHI 1
€NIbCKUIl | paclpocTpaHEeHUE 3HAHUH, K11, HaIPaBJICHHBIX Ha

nuH(opmanuu, uei, IoBILIeHnE [ponaraH;y 3alllUThl OKpyXKaromen

OCBEJIOMJIEHHOCTH, Pa3BUTHE HABBIKOB |Cpeibl, COXPAHEHHS TPUPOIHBIX

Y KOMIIETEHIIMH JII0/IEN IO BOIIPOCAM  [peCyPCOB

9KOJIOTHH. e IIpoBenenne MEPONPHUATHIA

HpOCBeTHTeHbCKaﬂ JCATCIBHOCTD - HaIpaBJICHHBIX Ha MOBBLIIICHUE

pacnpocTpaHeHUe 3HAHUH, ONbITa, PKOJIOTHYECKON OCBEIOMIIEHHOCTH

(hopMupOBaHNE YMEHUI 1 HABBIKOB C

LEIBIO YIIOBJIETBOPEHUS

00pa3oBaTebHBIX MOTPEOHOCTEN U

HMHTEPECOB 1IEJIEBOM IPYIIIB

oTpeduTeNeH.

busnec - busHec-npoekT - | Craptamn - | CtapTan - npenpuHUMaTebCKas e Opranusanys 1 POBEIEHUE
[IPOEKT HpeINPUHUMATE | IPOEKT WHUIMATHBA B BUJIE TPUKIIaJHON BCTPEY C 3aKa3UHKOM,

JIBCKUI TIPOEKT, Hay4HO-HCCIIEI0BATEIBLCKON 3alHTEPECOBAaHHBIM CTOPOHAMHU
LIETbI0 KOTOPOTO pa3pabOTKH, OPUTHHAIIBHOTO, [POEKTA
SABJIACTCA HaYKOE€MKOI'O UJIM KOMMEPUCCKU ° HpOBe,Z[eHI/Ie OIPOCOB M BCTPEY C
CO31aHUC MEPCIEKTUBHOT'O 6H3HCC-HpO€KTa, TMOTCHIIMAJIbHBIMHU HOTpe6I/ITeH${MI/I
YHUKaJIbHBIX MMeEIOIIasi TOTEHINAIBHOTO WU o Amanm3 norpeGHOCTEI
[IPOLAYKTOB U ACHCTBYIOIIETO HHBECTOPA H MOTEHIMAIbHBIX IOTpeOHTENeH
yCIIyT B 00J1aaroIasl ”HHOBAIMOHHOCTHIO, o Peammsauus cTapTan-poeKTa
YCIIOBUSIX MOTEHITNAJI0M BOCIPOU3BOICTBA,
OrpaHUYEHHBIX MacIITabupOBaHUsI U POCTa.
[pecypcoB.

IT- mpoexr |IIpoexr, Hccnenosa | IIpoekT, HanpaBiieHHbIH Ha u3ydeHne [o  COOp TpeOOBaHMIA IOIb30BaTENEN
HANpaBJIEHHbIH |TEIBCKUH | M PElIeHHe NPAKTHYECKUX NPOoOIIeM,  |(mis yaaleHHbIX OpraHu3aui 1
Ha pa3paboTKy coop u ananu3 nanHueix B [T chepe TPYIII TIOTh30BaTENEH )

U BHEJpEHUE e COOp CTaTHCTHYECKUX JTAaHHBIX,

HOBBIX IT - (hopmupoBaHHe aTa-ceToB,

MIPOIYKTOB, (hOpMyIHPOBAHKE THUITOTE3bI

yciyr, o COOop DaHHBIX AT MOAEIHPOBAHUS

yayqmeHue OH3HEC-TIPOIIECCOB

CYMIECTBYIOMHX o IIpoBencHME HATYPHBIX U

pCUICHUH. MOJICITEHBIX SKCIIEPAMEHTOB
IIpocerur | [IpoekT, HanpaBIeHHbII HA o OpraHu3aist ¥ IpoBEJCHIE
eNbCKUH | TIOBBIIICHHUE YPOBHS

HH(POPMHUPOBAHHOCTH U
ocBenoMieHHOCTH B chepe IT-
TEXHOJIOT M ¥ NH( OPMAIIMOHHOM
6e3omacHOCTH.

IIpocBeTHTenbcKast AeATETHLHOCTD -
pacrpocTpaHeHHe 3HaHWH, OIIbITa,
(hopMupoBaHNE YMEHHI 1 HABBIKOB C
LIENTBIO YIOBJIETBOPCHHUS
00pa30BaTeNbHBIX MOTPEOHOCTEN 1
HMHTEPECOB IIEIIEBOH TPYIIIIEI

KBECTa, KBH3a, MACTEP-KIIacca Ui
PO OPEHTAIIMOHHOTO MEPOTIPHSITHSI
o [IpoBesieHKE MPOCBETUTEIHCKOTO
MEpOTPHUSITHS JUTSI TOBBIICHHS
ocBeomiieHHOro Hacenenus B UT-
cdepe wn chepe nHGopMannoHHOH
0€30MacHOCTH




roTpeOuTenei.

Huexenep
HO-
KOHCTPYKT
OpcKuit /
TEXHUIECK

1

IT-nipoeKT - 3TO MPOEKT IO CO3TAHUIO
I MOAN(UKALIIH IPOAYKTa, CEpBHCa
WA CpeJibl

o COop TpeOOBaHMIA TOTE30BATEIICH
(U1 ynaneHHBIX OpraHu3ayi 1
TpYIII [TOJIb30BaTENEH)

o Peamiszanus BHEAPEHUS WIN
MoH(uKanuy MHOPMAMOHHOM
cucremsl, ACYTII, annmapaTtHo-
[POrpaMMHOT0 KOMILIeKca/
yCTpOICTBa, CETEeBOM
MH(PacTPyKTypbI

e HamonHeHnue KOHTeHTa U
[pea3anysi IporpaMMHOrO
[PUITOKEHHS




Ipuioxenne 2 — CTpyKTypa nacnopTa npoeKTa

IHacnopt npoekra

1 TutyabHast nuHGOpPMALNS 0 MPOEKTY

ITapamerp

Conep:xkanue

HasBanue npoexra

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, m1aHupyeMoe BpeMs Hayana u
OKOHYAHUS MPOEKTa

Cpoxk npoexma (Oneil/ mecsiyes)

Hauano npoexma

Oxonyanue npoexkma

[IpenBapuTenbHas oleHKa Ol0KETa
npoekra (py0Jeii)/ UCTOYHUK
(MHAHCHPOBAHMSL.

Vkaoicume npedsapumenbyto cymmy 6 pyomnsx u uCmouHux
puHnancuposanus npoexma
Hanpumep, 20000 / cobcmesennvie cpedcmesa

Mecro / chepa peanuzarnyu

Ykaostcume nubo opeanuzayuro, 1ub0o 20poad, 1ubo cepy
peanuzayuu npoekma

3aKa3zyMK MpoeKTa

Tom, kmo unuyuupyem npoexkm

Komanna npoekra

Meneoowcep npoexma (PHUO)

Ynenvl komanowl: ykazvieaeme yieHos komanovl (PHUO) u
ux ponv 6 npoekme (Hanpumep, Meanos — anaiumux,
Ilempos - 3akynujux pecypcos)

Tun npoekra (10 CpOKy/ UCTOUHUKY
(¢buHaHCUpOBaHUS/ BULY —
MPOCBETUTEHCKUA,
00pa3zoBaTeNbHBIN, 00YJArOITUH, TS
npodopueHTaluy,
MH(pOPMAITMOHHBIN)

Hanpumep,- xpamxocpounuwiii/ biacomseopumenvHulil/
0bpazosamenbHull,

2 AHHOTAI U POEKTA
IMapameTtp

Conepxanue

[TpobGnemnas CUTYaIHs "
aKTYyaJbHOCTbH MTPOEKTA

Onuwume Kpamko 8bl0e/IeHHYI0 8 X00e NPeONnpPOeKMHO20
uccnedosanus npooaemy u 000CHylme akmyaibHOCHb
npoexkma — Kaxk o Oyoem peuiams OAHHYIO NPOOIeMY.

OcHoBHas 1esieBast rpynmna(rpyIimsl),
Ha KOTOpbIE HAIIPABIICH MPOEKT

Onuwume yenegyio epynny npoeKkma u KaxKyto 6vl2o0y OHa
ROLYYUmM Om e20 peaiu3ayuu

'naBHast 1enb mpoekTa [/ 1enH
BTOPOT'O YPOBHs / 3a7a4u IIPOEKTA

Onpedenume 2n1agHy0 yelb NpoeKma (6 cCOomeemcmaue ¢
PpeKoMeHOayusamMu) u nocmpotime 0peso yenel u 3a0a4

Pe3ynbrar npoekra

Onuwume, ymo 6yoem A61AMbCA KOHEUHIM PE3YTbMAmom
npoexma. Pezynomam nozeonsem docmuus yenu npoekma.
Onuwume mpeboganus K pe3yibmamy npoekma, e2o
ocobenHocmu (YHUKATbHOCTD).

3 Iloka3aTesu JOCTHKEHUS 1eJIH MPOEKTA MO COAEPKAHHIO H KA4eCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHanuM3 OKpY:Kaloulei cpeabl MPOEKTa W 3aHHTEPECOBAHHBIX CTOPOH

ITapamerp

Conep:xkanue

BHemHue ¢axkTopsl, BIUSIOIINE HA
IIPOEKT

Onuwume ocHosHvle 8Hewnue hakxmopsl (3-4), komopwie
MO2Ym NOBIUAMb HA NPOEKM U PACNOLONCUME UX 8 NOPSAOKE
cmenenu 8IUAHUS — CHaYana Hauboee snusouue, oonee
Menee gausujue.




BuyrpenHue (axkTtopsl, BIHSIONINE

Ha IIPOEKT

Onuwume ocnoguvie snympennue gpaxkmopwi (3-4),
KOmMopvle MO2Ym NOBAUAMb HA NPOEKM U PACNONONCUME UX
8 Nopsi0Ke cmeneHu 6IUAHUAL — CHAYala Hauboee
susOWUe, 0ojiee MeHee BIusoujue.

OrpanuydeHus mpoeKTa Vkaoswcume — ocmosmvie  ¢pakmopwl,  Komopvie  Mocym
ompuyamesbHo NOGAUAMb HA 64Ul NPOEKM
5 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0JIAePhI).
HaunmenoBanue u
THII
Crparerust
(KOHKYpEHT,
Biusinue Ha yIpaBJieHust
MOCPETHHUK,
MPOEKT / HMuTepec cTOpOHBI (TecHo
IIOCTaBIIMK, MECTHAA v
TpeooBanus MOJTHOMOYMSI (cyIIecTBEHHBII, COTPY/IHHYATb,
Kon OOIIIECTBEHHOCTE, o
CMH, opras: K MPOEKTY (3HauMTENBHOE, YMEpPEHHBIH, MO/JICPKUBATH
, .
€peHHOE HECYILECTBEHHbIN OBJICTBOPEHUE
BJIACTH, AKLIMOHEPBHI, ymep > y ) | ym P ’
HE3HAYUTEIHHOE) HaOMIOIATh,
pOIUTENN, YUCHUKH,
UH(POPMHUPOBATH)
aJIMUHHACTpANHs ,
JKUTENH B JIP.)
1
2
3
4
5
6




Ka.]'leH)IapHLlﬁ IJIAH peajin3aliui MPoOEeKTa «

puno:xenne 3 — IliiannpoBaHue NPoeKTa
3.1 KajiengapHblii JIAH peajn3aluy NpoeKTa

»

Cpok peanu3anum ¢ € » 2024r.m0 « » 2024 r.
Ne
CpoKH MPOBEICHUS | JIUTSILHOCTH PaOOTHI TpyI0eMKOCTh
/o . Heobxonnmsie
[IpoekTHBIE MEPOTIPUSTHS: o (uern., uemn./q) MaTepHANbHbIE PecypChl (BUL
KOHYAHHE JIUTENBHOCTH (B .
Buner paboTsr Hauano (nara) (nata) A ., uac.) ( Unen OTBeTCTBEHHBIN pecypca)
2 JUH., Hac. Buennwmii
KOMAH/IbI
Pasnen 1 Huuyuauus npoexma
11 |[IpennpoexTHoe wHccienoBaHue (OmpeneleHue
MpoOJIeMbl, aKTyaJbHOCTH HAEs NPOEKTa, LeH
pe3ynbTara, BO3MOKHOCTH PeaIn3aliu)
12 |Pa3paboTtka 1 yTBEepiK/IeHHE MacropTa MpoeKTa
1.3 |Tlowmck MTOCTABIIMKOB, TIOJPSITINKOB,
apeHjofaTenei, UCIoJHUTENEeH
14
15
Paznen 2 Ilnanupoeanue npoexma
2.1 |Pa3paboTka KaJleHJapHOro IJIaHa MPOEKTa
2.2 |OnpeneneHue poiieid W OTBETCTBEHHOCTH B
MPOEKTE, COCTABIICHHE MaTPUIIBI OTBETCTBEHHOCTH
2.3 |OnpeneneHue u pacdeT HEOOXOAUMBIX PECYpCOB
IpOeKTa
2.4 3aKioYeHre  JIOTOBOPOB  C  ITOCTAaBIIUKAMH
TOAPSTYUKAMY, .. ...
2.5 |OnpeneneHue pUCKOB U IUIAHA — YIPABICHUS
pHCKaMH
2.6 CocTaBieHUE U YTBEPIKACHHE CBOIHOIO OIO/KETa
NpoeKTa
2.7
Paznen 3. Peanusauus npoexma
31

3.2




34
3.5
OtkpbITHE (3aIyCK B pabOTy) pe3yiabTaT
TIPOEKTA.
Pasnen 4 3akpoimue npoexma
4.1 |TloaroroBka OTYETHOCTH IO BHITIOIHEHUIO paboT U
MIPOTOKOJIOB 3aKPBITHS
4.2 | AHanu3 JONYIIEHHBIX OMIMOOK U OTKJIOHEHHH
43 |AyaMT pECKOB
4.4  [HTororoe coOpaHre KOMaH/IbI MPOCKTa (OaHKET)
4.5 |3akpbITHE MPOEKTa

3.2 JKu3HeHHBIH IUKJ M KOHTPOJIbHBbIE TOYKH MPOEKTA

NMPOeKTa

ITan ;KU3HEHHOI'0 IUKJIA

JlaTa

KoHTpoJibHbIE TOYKH NPOEKTA

Ha4yaJja

3aBepuIeHHs

Jara

Nuaunnuanus npoexra

YTBepkKIeHUE MacopTa MPOeKTa

[lnannpoBanue YTBepkaeHuEe BCEX IUIAHOB U
Oro/pKETa MPOEKTa
Peanuzamusa Bexa l
Bexa 2
3aBepiieHne [IpunsTO pelieHre o 3aBepIIeHuN

IIPOCKTa

P — pa3pabGartbiBaer, O — orBeuaer, C — coruiacopbiBaeT, I — ucnosinsier, Y- yrpep:kaaer

3.3. MaTpuiia 0TBETCTBEHHOCTH

Pouib B ipoexTe / noskHOCTH/ DUO

Pe3yabTarhl npoekTa Memnen:xep Ynen Yien .
3aka3uuk : : :
MPOEKTAa | KOMAaHAbI | KOMAH/bI
[Tacnopt npoekra vy
Kanennapusiit mian Yy




TIPOEKTa

PUCKaMU

[Inan ympaBnenus

Paspabotka u
3aKJIFOYCHHE JIOTOBOPOB

Bbromxer nmpoekra

4. PacueT pecypcoB u OIO:KeTa MPOEKTA

4.1 Pacuer pecypcoB nmpoeKTa

Onepauusi 1o NPOEKTY

TpynoBbie pecypcsl (3apadomnuasn

naama c Hatmcneuuﬂmu)

Chbipbe, MaTepHaJIbl,
o0opyaoBaHue
0715 8bINOJIHEHUA padom

Oprasu3zanoHHbIe 3aTPAThI
(onnama ycnye, apenoa,
Kaunuyenapus, 3ampamaul Ha
Pexnamy, npeocmasumenbCcKue

pacxoowt)
IIpodeccus/ Komn-Bo| IleHa Ilena Bun pecypca Kon-Bo Hena Bun pecypca Komn-Bo Lena
JOJDKHOCTR/ yen.- | 1gaca/
)5(0] THEH JTHA
Coipve u Onnama ycnye +
Mamepuainbol. apenoa




Hmozo 3apabomnas Obopyoosanue Kanyenapus
niama 3ampambl HA
pexnamy
Ilpeocmasumensc
KUe pacxoobl
4.2 CBoaHBII 0I01KET MPoeKTa
Bujpl 3atpar \ Cymma
3aTparbl Ha epcoHa
3apaboTHAs MIaTa C HAUKMCICHUAMH \
3aTpaTsl Ha BbINOJIHEHHE PadoT
CeIpbe, MaTeprabl
O6opynoBanue
Pe3epBbl Ha BO3MOXKHBIE TIOTepH 10 padoTam (%)
Opranu3zanuoHHbIE PacXo/abl
Ormara ycnyr + apesia
Kanuenspus
3aTpaThl Ha peKIamy
[IpencraBuTenbCckue pacxoibl
Hmoczo pacxooos:
Pezepevt na 603modicHble nomepu
5. Pucku mpoekra
5.1 Marpuua puckoB
Bun pucka [TocnenctBus BeposiTHOCTh VYiep6 OmnacHocTb = Crpaterust paboTbI C pUCKaMu U
HACTYILUICHUS (1-5) BEPOSATHOCTH* MEPOTIPHUATHS IO MPOTUBOICHCTBHUIO
(1-5) yuepo




5.2 Ctparterusi paGoThl ¢ pUCKaAMH
(Bnucamb nomep pucka 6 cxemy 6 Kiemky nepeceueHue u yKazamov ONACHOCMb 6 CKOOKAx)

lg Kpurnueckas (5)

® =

g &

2 &

= - Boicokas (3)

d:a Cpennsisi (2)

© Huskas (1) ‘

81-100%
©)

0-20% 21-40% 41-60% 61-80%
(1) (2) ©) (4)

BCPOHTHOCTB BO3SHUKHOBCHHUSA PUCKA

HBCTOBOC 0003HaAYEeHHE CTpaTeruu paﬁoTbl C puCcKamMm

N PaspabatbiBaTh MEPOIPUSATHS 11O IPOTHBOICHCTBHUIO,

[ ]| Konrpommposats
I KOHTPOIHPOBATH B ITOCIIEIHIOI0 04€PE/ib, IPHHSATS.

5.3 UcTouyHNK (pMHAHCHPOBAHHUSI MEPONPHUSITHII M0 YNPABJIEHHIO PHCKAMH
Yka3aTh HCTOYHUK CPEJICTB OKPBITHUS MIOTEPH IPU HACTYIUICHHUH PHCKA.



Ipunioxenne 4 - Ouenka padoTbl 4IeHOB KOMaH/IbI B IPOeKTe

(3anonnaemca Ka3covim 41eHOM KOMAHObL, OUECHKA PAdOmbl ceds u céoux KoJjiez)

Ouenka pe3yibmamos padGomsl HA0 NPOEKMOM

0)5(0)

PoJss B xomange

OIIeHKa paﬁoTLI KOMaH/bI KaK KOJJICKTHBA B ITPOCKTE

EcTh 111 B KOMaH 1€ Y9aCTHUKH,
KOTOpBIE MEPECTAIN YTO-JINO0
JienaTh?

Ecnu ma, To KTO IMEHHO

Ectb 1 kOH(GIMKTHI B KOMaH1e?

J10BOJIBHBI JIU BBI pabOTOM
koMaH/b1? Eciiu HeT, To Kakue y
BAC €CTh MPEUI0KEHUSI 110
YIIYUIICHUIO PaO0ThI KOMaH/IbI?

Onenka paﬁon YJICHOB KOMAaH/IbI

®UO unena Posb B Kputepun ouenku (ot 1 1o 4 6a;1;10B) Cpen
KOMAH/IbI IPOCKTA | KOMAaH/e HMH
Kommynuxkamuu | Kongnukraocts | Beimonnenue L
COTPYJIHUYECTBO C paboTHI B
JNPYTAMH YICHAMH CpOK
KOMaH/Ibl
1. ..
2. ..
CamooneHka padoThbl B IPOEKTE
UTto BBI CACIANIA BO BpeMs
BBITIOJIHEHUS poeKTa’?
Onenute cBoro paboTy:
YKa)KUTE, B YEM BbI CUJIbHBI, a
B YEM - HE OYEHb
Uto BbI X0TEIH OBl U3MEHUTH B
cBoel paboTe Haj MPOEKTOM?
Onenute cBo€ yyactue B KOMaHAHON paboTe
Kputepuu ouenku (ot 1 1o 4 6a1/10B) Cpeanuii
oasn
Kommynukamuu u | Kondnukraocts | Bemmonnenue
COTPYIHHYECTBO C paboThI B
JIPYTUMU YJIeHAMH CpOK
KOMAH/IbI




