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1 eapb M COMILIHHBI.

B pesynbraTte 0CBOCHHMS JaHHOM MUCIMIUIMHBI Y OOYYaroUIerocst TOJDKHBI ObITh C(OPMHPO-
BaHbl KOMIETCHIIMM OCHOBHOW MpodeccroHaIbHON 00pa30BaTeNbHOW MporpamMMmbl OakanaBpuarta
(manee - OINIOIT): YK-2; YK-3.
Conepxanre KOMIIETCHIIMH KaK IJIAHUPYEMBIX Pe3yJbTaTOB OOYUEHHS IO AUCHUILUINHE CM.

Tabmmuel 1 u 2.

d)opMpreMble KOMIICTCHIIUU, HHAUKATOPbI JOCTHKCHUS KOMHeTeHHHﬁ, SHAaHUsI, YM€-

HHUsl, HABBIKHA

Tabmuua 1 — MHIuKaTOpsl JOCTHKEHHUS KOMIIETEHIINNA, (JOPMHUpyEMbIe AUCIUTTMHON

Kox n nassanue

Nuaukatopsl TOCTUKEHUS

3nanus, ymeHus, HaBelkd (3Y B), opmupyemble nucim-

paMKax II0CTaB-
JICHHOH LI U

BBIOMpATh  OIl-
TUMaJbHbIC
CTIOCOOBI ux

KpyT 3agad B paMKax II0-
CTaBJICHHOW II€NIM, OMpesie-
JIACT CBA3KU MEXIY HUMMU.

YK 2.2. Pa3paborka mpo-
ekTHoro 3ananus: Ilpemna-

v

KOMIIETEHIINHU xomrereHmu mo OITOIT ILJIMHON

YK-2 - Crnoco- | YK 2.1 HWuannuamusanus | 3HATD:

OeH ompenensats | mpoekra: Onpenenser mpo- | v\ - TEOPETHYECKHE, METOIOIOIMYECKUE U TIPABOBBIE OC-
Kpyr 3a7ad B | OJIEMbI ¥ IPOCKTHYIO UJICIO, HOBBI MPOCKTHOU JISATEIHHOCTH;

3Tamnbl OCYIIECCTBIICHHUS MPOEKTOB B MPOeCCHOHAb-
HOW NEATENBHOCTH OT pa3paboTKW 3amaHus 10 BHEH-
peHwus,

HHCTPYMEHTBI YIIPABJICHHUS MPOSKTaMu B mpodeccu-
OHAJILHOM JICITEILHOCTH;

HOE€ B3auMOJIEN-
CTBUE U peau-

ACPCKUC Ka4YeCTBa U YME-
HUYA.

pellieHus], MICXO0- | TaeT CIOCOObI  pelleHHs METOJIbI aHallM3a U OLEHKH PHCKOB IPOEKTA, YCIIO-
A U3 HeﬁCTBy- IIOCTAaBJICHHBIX 3a1a4 u BHI X pcain3alinuu, METOJAbI KOHTPOJIA 3a BBIIIOJIHE-
IONMX  TPaBO- | OKUJAEMbIe  PE3yNbTaTHI; HHE ITPOEKTA, OIIEHKH €r0 Pe3yJbTaTHBHOCTH M pado-
BBIX HOpM, | OIEHUBAET TIPEAJIOKEHHBIS ThI UCTIOJIHUTEIEH;
HMMEIOIIIX CSl CIOCOOBI ¢ TOYKH 3peHHs | ¥ TOHATHE M CIIOCOOBI BOJOHTEPCKOM JEATEILHOCTH, €€
pecypcos Y | COOTBETCTBHS IIEIH TPOEK- 3aJla4u ¥ CII0COObI OpraHU3aLHH.
OTrpaHUYECHUN Ta. Ymers:
VK 2.3 Ilnanuposanue: | ¥ mpeoOpa3oBaTh MPOSKTHYIO HUJCKO B 1), 3a1a4H MPO-
[Inanmpyer  peanmzanuio €KTa, IPOrpaMMy C Y4ETOB HMEIOLIUXCS PECYpCOB U
3a/a4 B 30HE CBOEH OTBeET- PHCKOB B paMKax IPaBOBBIX HOPM;
CTBEHHOCTH ¢  yderoMm | ¥ IUIQHHPOBAaTh pean3alMI0 MPOeKTa B mpodeccro-
AMEIOIIAXCSI PECYPCOB H HaJIBHOH eSITENbHOCTH;
OrpaHUYEeHHH, JEHCTBYIO- | v BBIINOJHATH Pa0OTHI MO PEANU3AlMH MPOCKTa B 30HE
IIFX TTPaBOBBIX HOPM. CBOEI1 OTBETCTBEHHOCTH, KOPPEKTUPOBATH X0 UX BbI-
VK 2.4 Peanu3zanus, oreH- TTOJTHCHUS;
Ka M KOHTPOJIb: BhimonHser | v/ OLEHUBATh Pe3yabTaThl IPOEKTHOM PaboOThI U MCIIONb-
3aa4yl B 30HE CBOEH OT- 30BaTh UX B COBEPILEHCTBOBAHMU NPO(ECCHOHATHHOM
BETCTBEHHOCTH B COOTBET- JeATeIbHOCTH;
CTBMU C 3aIUIAHMPOBAHHBI- | v/ MPOEKTHPOBATh W OCYLIECTBISATH CBOK BOJOHTEP-
MU pe3yiabTaTaMH M TOYKa- CKYIO IEITEIbHOCTh B paMKaxX MMEIOIIUXCS PECYpPCOB
MU KOHTPOJIS, TIPY HEoOX0- IpY peanu3alyy IPOEKTOB.
JIIMOCTH KoppekTupyer | Baaners:
CHOCOOBI pemeHws 3a/1a4. v MerosaMu pa3pabOTKH W peall3allid [POEKTOB B
YK 2.5. 3aBepmicHue u npodeccHOHaIbHON AESTEIbHOCTH;
BHenpenue: Ilpeacrasiser | v\ MeTOJaMK KOHTPOJIsS BBIIOJHEHHS paboT MO MPOEKTY,
pe3yabTATHI MPOEKTA, aHaimM3a W OIEHKH KauecTBa W Pe3yJNbTaTUBHOCTH
IpeyIaraeT  BO3MOXKHOCTH IPOEKTHON pabOTBHI.
UX HCIOJNB30BAHUS W/WiM | ¥ METOJaMH OpPTraHW3alliK BOJIOHTEPCKOM JEATETbHOCTH
COBEpIICHCTBOBAHHMS Opd peaiM3alid MPOEKTOB B MPOoQecCHOHANBHON
cepe.
YK-3 - Cmnoco- | YK-3.1.  [lemonctpupyer | 3HaTh:
OeH ocyImiecTB- | CIOCOOHOCTh paborarh B | v' OCHOBBI TECOPUM KOMMYHHUKAI[MH (TIOHSTHE KOMMYHH-
JATH  COLUMAlb- | KOMAHAE, MNPOSABISIET JHU- Kallul, KOMMYHHUKaTHBHOI'O JNEHCTBUS M B3aUMOJCH-

CTBUS, MEXJIMYHOCTHOT'O, BHYTPUTPYIIIOBOIO U MEX-
IPYIIOBOr0 B3aMMOJEHCTBUS M YCIOBUSI MX (opMa-




30BbIBAaTh CBOIO
POJIb B KOMaH/C

YK-3.2.  JleMoHCcTpHpYET
cnocobHocTh 3 eKTHBHO-
IO PEYEBOr0 M COLHUAIBHO-
rO B3aUMOJICHCTBHS, B TOM
YHCIIE C pa3IMuHbBIMUA Opra-
HH3AIHSMU.

THUPOBaHUA);

v/ METO/Bl PEYEBOr0 U COLUATBHOIO B3aMMOAEHCTBUSA C
Pa3TUYHBIMY CPYIIIAMHU JTFOICH ¥ OpraHU3alHsIMH,

v/ crmocoObl  yIpaBiieHUs TPYIION JHOAEH, 00beIrHEe -
HBIX OOIIEH IENTBI0 TTyTEM TPOSBICHUS JIUACPCKUX Ka-
YEeCTB U YMEHUI MPU OpraHU3aIiui paboThl KOMaH/IbI;

v/ crmocoObl OpraHu3aliK padoThl KOMAaHIbl HPU OCY-
HIECTBJICHHH BOJIOHTEPCKOMN AESITEINBHOCTH

YmMmern:

v/ IMarHOCTUPOBATH M MPOTHO3UPOBATH IPOOJIEMHBIE
CUTyallul W HaXOAUTb CHOCO6LI HUX pCUICHUA IIpU
B3aI/IMOILCI\/'ICTBI/II/I C WICHaAMU KOMaHJbl U OpraHU3aly-
MU € IOMOIIBIO 3PPEKTUBHOTO PEUEBOTO U COHAIB-
HOT'0 B3aUMO/ICHCTBUS;

v’ opranu3oBath dQ()EKTUBHOE B3aMMOAEHCTBUE YIEHOB
KOMaH/bl JUIS PEUICHHUs 3aJadyd, MPOOJIEMbI, MyTEM
IIPOABJICHUA JIMACPCKUX KAYCCTB U YMeHHﬁ;

v/ BBINONHATL (DYHKIMM MEHEKEpa M JUMAepa Ui pe-
HIEHUS TPYIIOBBIX 3a/lad W TpoOiieM padoThl KOMaH-
Il NP OCYLIECTBIEHUM BOJIOHTEPCKOW JESITENBbHO-
CTH,

v opraHmM3oBath pabOTy BOJIOHTEPCKOM KOMaHBI MPHU
OCYIIECTBICHUU BOJIOHTEPCKON JIESITENBHOCTH B IIPO-
(heccroHanbHOH chepe.

Baanern:

v METOIMKAMH aHAJIN3a YCTPOMCTBA W JMHAMHKH CHUTY-
alMii KOMMYHUKATHBHBIX B3aUMOJICHCTBUI C pa3iny-
HBIMHU TpYIIaMU JIOJIEH;

v npreMaM# KOHCTPYKTHBHOTO PEIICHHs CHTYaTHBHBIX
3a7a49 ¥ MpodiIeM padoThl KOMaHIBI M IpUEMaMH Op-
raau3aiuy 3Q(OEKTUBHOM 11eJIeBOM PaOdOThl KOMaHIBI C
Pa3IMYHBIMA COITUATBHBIMH TPYIIIIaMU;

v/ HaBBIKAMH TOOYXK/ICHUsSI aKTHBHOCTH JIFOJEH TpU B3a-
HMMOJICHCTBUU TPU OpraHU3allMi BOJIOHTEPCKOU Jies-
TEIbHOCTH B PO eCCHOHATBFHON Ccpee.

2 O0BbEéM M TPYTO0EMKOCTH AMCHUIIMHBI 110 BUAAM YUeOHBIX 3aHATHI. DopMBbI IpoMe-
JKYTOYHOI aTTecTAlUM.

Tabnuma 2 — O6beM U TPYyJ0EMKOCTh TUCIUILTHHBI [0 BUIaM YYEOHBIX 3aHATUI

OO0mas TpyA0eMKOCTh M BHBI Y4e0HOI padoThl M0 TUCHUILIMHE, IIPO-

BOJAMMbBIE B Pa3HbIX (popmMax

O0béM 4vacoB no popmam
00y4eHHUs1

0PO 03P0/3P0

1 O6mras TpyI0EMKOCTD AUCITUTLTAHBI

72 72

2 KonTtakTHast pabora oOy4arommxcs C mpernoaasareieM (o BUAaM y4aed- 24 14
HBIX 3aHATHH ) (BCETO)

AynmuTopHas pabora (Bcero):

24 14

B TOM 4YHUCIIC:

JIEKIIUHU

MPAaKTUYCCKUC 3aHATHS, CCMUHAPbL

16 6

MIPAKTHKYMBbI

11ab0paToOpHBIE paOOTHI

B MHTEPAKTUBHOI (opme

B AJIGKTPOHHOU (hopme

BueayauTopnas pabota (Bcero):

48 54

B TOM YUCJIC, UHAUBUAYAJIbHAA pa60Ta o6yqa}01unxc;1 C mnpenoaa-
BaTCiIEM

IIOAroTOBKa KprOBOﬁ pa6OTLI /KOHTaKTHas pa60Ta




IpYIIoBas, WHAWBUIyaIbHAS KOHCYJIBTAIMSA U MHBIC BHBI yueO-
HOU JeATENbHOCTH, MPEIyCMATPUBAIOIINE TPYIIOBYIO MK WHIN-
BUJIyaJIbHYIO pa00Ty 00yJaIOIUXCs C MPENoIaBaTeIeM)

TBOpYecKas pabota (3cce)

3 CamocrosTenpHas pabora oOydaromuxcst (BCero)

48 54

4 TIpoMexyTOUHas aTTecTalysi 00y4aroNerocs - 3a4eT C OLEHKOH

3auer ¢ OIeHKOU 4

3. YueOHO-TeMaTHYeCKHU i MJIAH U CO/IepKaHue THCIHILINHBI.
Y4eOHO-TeMaTHYECKHIl TUIaH
Tabmuna 3 - YueOHO-TeMaTHYECKHi 1y1aH 1o (hopmMaM 00ydeHus

006- TpynoeMKocTh 3aHsATHH (Jac.)
S
Pazniensl v Tembl ;Hpi, Aymiio Aygnifg. 0 Popmbi TekyIero KOH
2 AUCHHUITIINHBI RoE€M- | 3amatus 3ansTus PO 1 IPOMCAYTORHOM
aTTEeCTAINH YCIIEBAEMO-
10 3aHATHSAM KOCTb | nexar.| mpaxt.| CPC | nexu, [mpakr.| CPC ot
(scezo
uac.)
1 |IIpoextHas nesrenpHOCTh. CTpyK-| 7 1 1 5 1 6 | Ompoc, oT4eT 1O MPaKTHU-
TypH3aIus MPoeKTa YEeCKOMY 3aJIaHHIO T10
2 |lIpoexTHast KOMaH/Ia. 7 1 1 5 1 1 7 MIPOEKTY
3 |’KuzHEeHHBIH MKIT TPOEKTA. 7 1 1 5 1 1 5 | Ompoc, oT4er o MpakTu-
Wnes n KoHIIENIIHS POEKTA YEeCKOMY 33JIaHHIO 10
Ienu u 3agaum npoexra IIPOEKTY
4 |PegympTaT TpOEKTa: Xapakrepu-| [ 1 1 5 1 1 4 | Ompoc, OTYET IO MPaAKTH-
CTHKH pe3yNibTata, TpeOOBaHUS K YEeCKOMY 3aIaHHIO 110
pe3ynbTary. MIPOCKTY
5 |[InanupoBanue paboT mo Beimon- | 10 2 2 6 1 1 6 | Ompoc, OT4eT 1Mo MPaKTH-
HEHUIO TIpoeKTa (BUABI padoT, cpo- YECKOMY 3/ IaHHIO 110
KH BBIIIOTHEHUS, PECYPCHI). MIPOEKTY
PybGexHass KOHTposbHas Todka 1: AHKETHpPOBaHUE B TYTJI-
Orenka pabotbl KoMaHbl. OrieH- (bopme (punoxenue 4)
Ka JTUYHOTO BKJIaJa TPU BBITIOTHE-
HUU TPOEKTA
6 |bromker mpoekra. JlobpoBoipue-| 10 4 6 1 1 7
CKasl AEATEIIbHOCTh IMPH BBITIOIHE-
HUUY TIPOEKTa
Pacuer cmersl mpoekTa W cocTaB-
Jieare 0a30BOro OIOKETa
7 |Muctpymentsl ympasienusi Bpe- | 10 1 2 7 | 05 9 |Ompoc, perieHue 3agaHus
MEHEM IPOEKTA.
PybOexHasi KOHTpoNbHAs TOYKa 2: AHKETHUpPOBaHUE B I'YIJI-
Onenka paboTsl kKoMaHbl. OrieH- dbopme (npusoxenue 4)
Ka JTUYHOTO BKJIaJa TIPU BBITIOTHE-
HUU TPOEKTa
8 |Omenka puckoB mpoekta. MoHHU- 8 05| 2 551 1 1 7 | Ompoc, OT4eT 1Mo NpaKTH-
TOPHUHT U 3aKpPHITHE IMPOEKTA. YeCKOMY 33/IaHHUIO TI0
MIPOEKTY
9 |lIpencraBnenue pe3ynabTaTtoB mpo-| 6 05| 2 55| 05 8 | Ompoc, oT4ET 1O NPaKTH-
€KTOB M OIICHKA ITPOEKTOB. YeCKOMY 3aJ[aHHIO IO
[Ipe3eHTanus u 3ammTa MPOEKTOB MTPOEKTY
[IpomexyTounas arrecrauus — 4 3auer ¢ OLleHKOH
3auem
UToro 72 8 16 | 48 | 8 6 |54+4

4 Tlopsi10K OLIEeHNBAHHS YCIIeBAEMOCTH U ¢()OPMHPOBAHHOCTH KOMIIeTeHUUH 00y4alo-
LIerocs B TeKYILIeH U MPOMEKYTOYHOH aTTeCTaluH.
JU1st IOJIOKUTETHHOM OLIEHKHU MO pe3yibTaTaM OCBOEHUS AUCLUILIUHBI 0OydaronemMycs HeoO-




XOJIMIMO BBITIOJTHUTH BCE YCTAHOBIIEHHBIC BHJIBI YUeOHOU paboThl. OlieHKa pe3ylIbTaToB PabOTHI 00Y-
qaromierocs B 6aymiax (1o BuaaM) nmpuBejieHa B Ta0nuie 4.
Tabnuua 4 - bamibHO-peHTHHTOBAs OLICHKA PE3YIbTATOB YUeOHOH pabOTHl 00YJAIOLIHXCS 110

Bujaam (bPC)
VYuebnast pa- | Cymma Oan- | Bunsl 1 pe3ynbraTsl yaeOHON OreHka B aTTecTanuu Banst
6oTa (BUIIBI) JIOB paboTh
Texkywian yueonasn paboma O®O
O®O Teky- 80 (100%|CamocTosTensHOe n3yuenne|KpaTkuii KOHCIIEKT JISKIHI 2-5
was yaeounas |/ ©aJIIOB | IEKIIMOHHOTO (TEOPETHYECKOTO)
pabora B ce- |IpUBEAEH- |MaTepuana (4 JEKIHOHHBIX pa3-
Mmectpe (BbI-  |HO¥ IIKaJbl) |nena)
TIOJTHEHHUE ca-
MOCTOSITEITh- Tectuposanue Teopernueckoro [8-10 6amma (51 - 65% npaBUIBHBIX OTBETOB) 8-15
HOH TeopeTH- Marepuana 11-13 6asutoB (66 - 84% npaBUIbHBIX OTBE-
YecKoit pabo- Py6esxubiii Tect 1 (20 3amanuii) |TOB)
ThI, IPOEKTHO- Py6exusiii Tect 2 (20 3aganuii) |14-15 6annos (85 - 100% npaBUiIbHBIX OTBE-
o IIpaKTUKyma TOB)
U TECTa)
(16 Hemenn) TTocemenue npaktndeckux|0,5 Oamna 3a MpPaKTUYECKOE 3aHATHE TPU 2-4
3aHATHM — 8 MPaKTUUECKUX 3a-|yCciIOBHHM moceiieHus: He meree 80 % 3aHsaTuii
HATHH,
B TOM 4YHCJIE:
AynurtopHas pabora Hall poek-|4 - 6 6aJ710B 32 BHINIONHEHUS 3a1aHus 110 po-| 28 - 46
TOM B KOMaHJe Ha MpaKTH4e-|eKTy
CKOM 3aHATHH + 1 Gay1 - 3a akTHBHOE B3aMMOJICIHCTBHUE C
(7 zansTHI). JPYTUMHU TPYIIIAMHU TPU BBIIIOJHEHUU TPOEK-
Ta
CamocrosrensHas pabora mno |[lonHoTa odopMieHHUs BceX AOKYMEHTOB IO 2-5
Oo(OpMIICHHIO  JOKYMEHTallUH [[IPOCKTY
IPOEKTa
8 mpaKTU4ecKoe 3aHATHE 2 — 3 6ay1a - OueHka KadecTBa IpeiCTaBle- 3-5
[pe3eHTarms ¥ 3aiuTa MPOEK- |HUs NPOEKTa (TOKIA U IIPE3EHTALNA).
Ta. 1 -2 6anna - OTBeTHI Ha BONIPOCHI HA 3aIIUTE
INoxBenenne NTOroB KOMaHHOH |IIPOEKTa
paboThI.
Onenka nu4HOro BKiIajga cry-|1-4 6anna — CpenHss OLEHKA 3a KOHTPOJIb-
JICHTa B pabOTy KOMaH/IbL. Hele Touku | u 2 (Ilpunoxenwue 4).
IlpoexTHass komaHga uMeeT|CpenHss OLEHKA 32 KOHTPOJIBbHYIO TOUKY pac-
MPaBO HMCKJIIOYUTH CTYIEHTA H3|CUHUTHIBACTCS KaK cpeaHee apudMerHyeckoe
KOMaHJpI IpH noirydeHnd UM O|MeXIy BCeMH BBICTABICHHBIMH CTYICHTY
0aIoB 3a JIMYHBIA BKJIAJ IO|OLEHKAMH 32 JBE KOHTPOJIbHBIE TOUKH (BKIIIO-
pe3yjbTaTaM  NPOXO)KAEHHs |4asi OLIEHKY WIEHOB KOMaH/Ibl M CAMOOIIEHKY).
pyoexHoii ToukH 1. 1-4 6anuna — CpenHsas OIICHKA 32 BECh NTPOCKT.
UcknroueHuslid 1o perreHnto|CpeHss OLEHKA 33 IPOCKT PacCUUTHIBACTCS
KOMaHJbl CTyHZEHT o0s3aH BbI-|KaK cpeiHee apu(pMETHIECKOe MEXIYy BCEMH
MIOJIHUTH TPOEKT HHIUBHIYANb-|BBICTABICHHBIMH CTYICHTY OLIEHKAMH 3a MPO-
HO TI0 MPEIOKEHHONW Hpero/a-|eKT (BKI0YAs OLEHKY WICHOB KOMAaHBI H
BaTeeEM TEME. CaMOOIICHKY).
0-2 6aJii1a — 3aII0JIHEHME OLIEHOYHBIX JINCTOB
OreHKa KadecTBa MPOeKTa 1-2 6annma — KadecTBo aHanm3a mpeaMETHON 4-10
obmact (OIICHKa KadecTBa ONpEICTCHHS aK-
TYalbHOCTH TPOEKTa, THUIIOTE3bl, LEeNeBON
ayIMTOPHH, BHEIIHUX W BHYTPEHHUX (HaKTo-
POB TIPOCKTA).
1-3 6anana — KayecTBo MmiaHUpOBaHHS MPOEK-
Ta (OIEHKAa KayecTBa OINpENeNCHUs ey,
CTEHKXONIepoB, IaHa paboT W pachpenere-
HUS 00SI3aHHOCTEH M CETeBOro rpaduka).
1-3 6anna — KauectBo coctaBieHus OropkeTa
npoekTa (OIEHKa KadecTBa ONpENeNeHus W
pacrpezeneHus pecypcoB)
1-2 6anna — KauecTBO OIEHKH PUCKOB ITPOCK-
Ta
HToro nmo Texymeii pagore B cemectpe | 51 - 100




Texywasn yueonasn paooma 0300 300

03D0 300 80 (100% (ITocemnienue u pabora Ha npak- |[locemenue - 1 Gamr 2-4
Texyas / GaytoB THYECKHX 3aHSITHSIX — 3 3aHATHS
yueOHas pabo- IpUBCACH" [IpoekT - BBINONHEHHE 4YacTeii|5 - 7 6aJl/I0B 3a BHIIONHEHNS 3a/aHus 110 Ipo- 15 - 24
Ta B CeMECTpe |HOH IIKAMbI) |noekra Ha MPAKTHUECKOM 3a-|eKTY
(BBITIOTTHEHHE HSTUH B TpyIIe + 1 Gamn - 3a aKkTUBHOE B3aUMOAEHCTBHE ¢
CaMOCTOATEIb JpYTUMH TPYIIAaMH TIPU BBIIOJHEHUU MPOEK-
HOIt TeopeTH- Ta
HeCKoi pabo- CaMocTosTeNbHOE BhIMONHeHUH |11-14 6271108 — BRINOIHEHO YaCTHIHO 11-18
TBI, IPOCKTHO- yacreii mpoekTa B rpyrme + 15-18 6aJ1/10B - BBINOJHEHO TIOIHOCTHIO
'O IPaKTUKyMa o OpMIIEHHE TIPOEKTA
1 TeCTa) IIpesenTanus ¥ 3amuTa Npoek- | 5—9 6amios - OLeHKa KauecTBa IPeICTaB- 8- 14
Ta - TOCJeHee 3aHATHE JIEHHSI TIPOEKTA.
3 - 5 6anuma - OTBeTH HAa BOIPOCHI Ha 3aIIHUTE
Uroroesiit Tect (15 Bonpocos)  |15-19 6anma (51 - 65% npasuibHbix otBeroB) | 15 - 30
20-25 6asoB (66 - 84% mpaBUIbHBIX OTBE-
TOB)
26-30 6as1oB (85 - 100% npaBUIIBHBIX OTBE-
TOB)

HToro nmo Texymeii padore B cemectpe| 51 - 100

11 POMENCYMOUHAA ammecmauu

[Tpomexyrou- 20 TeopeTryeckuii BOpoc 5 6ass10B (IOpOroBoe 3HAYCHHUE) 5-10
nas arrecra-  |(100% Gain- 10 6a/10B (MaKCHUMATBHOE 3HAUCHHUE)
st (3a4er)  |J0OB npuBe-  |Pemrenue 3aganus 1. 4 6asuta (MOpPOroBOE 3HAYCHHE) 5-10
JIEHHOMN 8 0aJ110B (MakCHMAaJIbHOE 3HAYCHHUE)
IIKAJIBI)

HTOro o npoMe:KyTo4HOI aTTecTaluu (9K3aMeH) 10-20

CymMmapHasi onleHKa no gucuuiuinne: Cymma 0ajuioB TeKylel 1 nmpomexyrouHoi arrecraumi 51 — 100 6.

B cnygae oOpa3oBaHusl akaleMUUECKON 3aJI0JDKEHHOCTH TI0 TUCIUTIINHE (110 YBAXKUTEIBHON
Y HEYBAKHUTEIBHOW MPUYMHE, B TOM YHUCIIe, TP moaydeHuu (0 6aioB mo pyOekHBIM ToukaMm 1 u 2)
CTYICHT BBINOJHIET MPOEKT WHAMBHUIYaJIbHO MO MPEAJIOKEHHOW MpenojaBaTeieM TeMe, TOTOBUT
Mpe3eHTAINIO IPOEKTA U 3alUIIAeT €ro B yCTAHOBIEHHOM (opme.

5 MarepuajibHO-TeXHHYECKOe, IPOrpaMMHOe U YueOHOe obecriedeHne U CIUILINHBL.

5.1 YuebGnas iuteparypa

OcHosHnas numepamypa

1. 3y0, A. T. YnpaBineHue NpoeKTaMu : y9eOHUK U TpakTuKym it By30B / A. T. 3y0. —
2-¢ u31., nepepad. u mon. — Mocksa : UznatenscrBo IOpaiit, 2024, — 397 c. — (Bricmee o6pazo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — TekcT : 3JIEeKTPOH-

HBIN.

2. VipasieHne NOpPOSKTaMH | y4eOHMK W TpakTUKyMm Juisi By3oB / A. U. Banamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; monm oOmel pemakinuedi E. M. Porosoi. —
Mocksa : M3garensctBo HOpaiit, 2024. — 383 c. — (Bricuiee o6paszoBanue). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TekcT : 3JIeKTPOHHBIN

3. Opranuzanus 100poBOJIbYECKON (BOJIOHTEPCKON) NESITEIbHOCTH U B3aUMOJCHCTBUE C
couuansHo opueHTHpoBaHHBIMU HKO: yueGnuk / A.Il. Metenes, FO.C. benanosckuit, H.1. 'opioBa
u 1p.; otB. pen. M. B. MepcusiHoBa; Hau. uccien. yH-T «Bbiciias mkosa 3koHOMUKH». — M.: HUY
BIID, 2022. — 456 c.: wn. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|YoUwhew5E X C5E -
yz4ldbdwXcb5dhRFLi6JjJGKOQIS25B-7s

Jonoanumenvnan yuebnaa numepamypa

1. Anrtonos, I'. JI. YmpasneHue npoekramu opranuzanuu: yueOHuK / I'.JI. AHTOHOB,
O.I1. BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Briciee oOpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TeKcT : 2eKTPOHHBII.

2. Tuxomuposa, O. I'. YnpasieHue npoekTaMu: NpakTukyM : y4ed. nocodue / O.I'. Tu-



https://urait.ru/bcode/535573
https://urait.ru/bcode/535573
https://urait.ru/bcode/535573
https://urait.ru/bcode/535573
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://urait.ru/bcode/536083
https://urait.ru/bcode/536083
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xomupoBa. — Mocksa : UIHOPA-M, 2019. — 273 c. — (Bsicuiee oOpa3oBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - Texkcr : 31ek-
TPOHHBIM.

3. ®epnepanpHbiil 3aKk0H "O OJAroTBOPUTEIBHOM JIEATEILHOCTH U J0OPOBOJILYECTBE (BO-
JoHTEepCcTBE)" oT 11.08.1995 N 135-®@3 (mocneaHsis pemakius)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. IleBnas, M. B. VYmnpaBieHne BOJOHTEPCTBOM: MEXIAYHAPOJIHBIN ONBIT U JIOKAJIbHbBIE
npaktuku . Monorpadwus / M. B. IleBnas ; nmon Hayunoit penakuueit I'. E. 300poBckoro. — 2-e
u3n. — Mocksa : WzmatensctBo Opaiit, 2021. — 433 c. — (AxryanpHble MOHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 3MeKTPOHHBIH

5.2 MaTepua/ibHO-TeXHHYECKOe M MPOrpaMMHoe o0ecriedeHne 0CBOEHHU S TN CIUTIJIMHBIL.
VY4eOHble 3aHATHS [0 TUCHUILUIMHE TpoBoadTcs B yueOHbIX ayauTopusix KI'TIN KemI'Y:

5.3 CoBpemeHnHble npodeccuoHaNbHbIEe 0a3bl JAHHBIX 1 HH()OPMALMOHHBIE CIIPABOY-
Hble CHCTEeMBI.

1. Caiir KOHKYpca IIPOEKTOB ®PoHna MIPE3UTCHTCKUX I'PAaHTOB
WWW.IPE3UICHTCKUErPAHThL. P

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTelbHbIC TEXHOIOTU Y https://obr.so/grant/

3. LlenTp npoekTHOTO MEeHeKMeHTa https://pm.center/

4. Crpanuna TpaHTOBBIX KOHKypcoB llentpa commanehbix mporpamm  PYCAJI
https://fcsp.ru/program

5. MexyHapoHbIe KOHKYPCHI TUTSt CTYZICHTOB " yUamuxcs

http://students.interclover.ru/econ/creation.html

6 Unble cBegeHus U (MIH) MaTepHAJIbI

6.1 Opranmn3auusi padoThl CTYJ€HTOB Ha MPAKTHYECKUX 3aHATUIX

®opma npoBeieHUsI MPAKTHYECKUX 3aHATHI

[IpakTnueckue 3aHATHS N0 AUCLUUIUIMHE IPOBOASTCS B MHTEPAKTUBHOM (hopMe CTYAEHTHI pa-
00TalOT B MaJbIX TPYIIax — NPOEKTHBIX KOMaHAax IO BHIOpaHHON TeMe IM0J KOHTPOJIEM Ipernoja-
Barens. MHTepakTuBHAs opma MPOBEACHUS 3aHATUN 3aKII0YAeTCs B TOM, YTO CTYJAEHTHI BBHIMOJIHS-
10T y4eOHYI0 paboTy 1O MPOEKTY B KOMaH 1e (AraioroBbie (hOPMBI yUeOHOTO B3aUMOACHCTBUA).

Ha nmepBoMm 3aHsTHH CTYIEHTHI 00bEIMHAIOTCS B MPOEKTHBIE KOMaH/IbI (B cocTaBe He Oojee S-
TH 4eJIOBEK). 3aTeM B KaKJ0M KOMaHJIe MPOUCXOAUT pacipeiesieHue poJieil (CTyIeHThl cCaMU JI0TOBa-
pPHUBAIOTCS, KTO U KaKyIO POJIb OYAET BBITIOJHSATS).

Br16op koMaHgaMu TeM IMPOEKTa OCYIIECTBIIAECTCS Ha NIEPBOM 3aHSATHH U JOJDKEH OBIThH opra-
HU30BaH TaK, 4yTOObl B OJHOM aKaJAeMHUYECKOH Tpyrmie ObLI0 HECKOJBKO KOMAaH]I, BBIMOIHSIOIINX
OJIUH U TOT ke MpoeKT. Takoe TpeOoBaHUE K BHIOOPY TEMBI IIPOEKTa OOYCIOBIEHO TEM, YTO HE00XO0-
MO PacCMOTPETh pa3Hble MOJIXObl K PEIICHUIO OJIHOM M TOM ke 3a/auu (BBIIOJHEHHUIO OJJHOTO U
TOTO K€ 3Tala MPOEKTa), a TAaKKe CO37aTh BO3MOXXHOCTH BOBIICUCHUS B UX OOCYXKJIEHUE BCEX CTY-
JICHTOB T'PYIIIIHI.

Kaxxnoe mpakTudeckoe 3aHATHE HAMpaBICHO Ha pa3pabOTKy OTAEIbHBIX JIEMEHTOB MPOEKTa
B COOTBETCTBUU C 3TalaMu pa3pabOTKH, peau3allii U MPe3eHTAlluU Pe3yIbTaTOB IPOEKTA.

3amaHus I MPAKTUYECKOW pabOThI MOCTPOEHBI TaK, YTOOBI CTYAEHTHI MOJYYHIH BO3MOX-
HOCTh OCBOUTH 0a30BbI€ MOHATHS TUCIUIUIMHBI U CIIOCOOBI UX MPUMEHEHHUsS B MPAKTUYECKOU mes-
TEIBHOCTHU TIPU TPYIIOBOI (KOMaHIHON) paboTe MO MPOEKTY.

B mucnumnnmHe mpenycMOTpeHbI 2 TPOMEXKYTOUHBIE KOHTPOJIbHBIE TOUYKH (TTOCIEe 3aHIATUS 4 U
nocJie 3aHsATus 6), Tae KOMaHIbl AEMOHCTPUPYIOT MPOMEKYTOUHBIC Pe3yabTaThl paOdoOThl. B 31O Xe
BpeMsi MPOBOJUTCS CaMOOLIEHKA Pe3ylbTaTOB padOThl KOMaHIbl M JUYHOTO BKIama. CTyaeHTHI
JOJIKHBI OIICHUTh pabOTy KOMaHJbI B OOIIEM, BKJIAJ KaXXIOTO YYaCTHHUKA U CBOW BKIIAJ, 3allOJIHUB
oneHouHbIl uct ([Ipunoxenue 4).

Ha 3anatuu 8 mpoBOIUTCS MOJBEACHHUE WUTOTOB: TJ€ KOMAHJBI JIEMOHCTPUPYIOT PE3yiIbTaT
paboThl ¥ OTBEUAIOT HA BOMPOCHI MPEMOaBaTeNis U WICHOB APYruX KOMaHia. B 3To Bpems Tak xe


https://znanium.com/catalog/product/1021494
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MIPOBOJUTCST CAMOOIICHKA PE3yabTaTOB PabOTHl KOMaHIbl M JIMYHOTO BKJIana. CTYACHTHI JOJKHBI
OIICHUTH PabOTy KOMaHIIbI B OOIIEM, BKJIQJ KaKJOTO YYaCTHUKA M CBOW BKJIAJI, 3aIOJHUB OILIEHOY-
HbIi et (Ilpunoxxenue 5).

[IpenogaBaTento ciemyerT oOpaTuTh BHUMAHKUE CTYACHTOB Ha TO, YTO 3aIOJHEHUE OIEHOYHO-
ro JINCTa TOKE OIIcHUBaeTCA U BKI04YeHo B bPC no nucuuminne.

JTanbl y4e0HOI padoThbl HA 0TACJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTnueckoe 3anarue (2 akaj. yaca uiu 90 MuH. — 1 3aHsATHE)

Oran 1 [locTanoBka 3a1a4u Ha y4eOHYIO paloOTYy.

Oran 2 BeinosiHeHue 3a1aHusl.

Oran 3 JleMOHCTpalus pe3y/IbTaToB padOThI MPOSKTHBIX KOMaH/I, 00CYKICHHE.

Ortan 4 [loaBeaeHNE UTOTOB.

[IpumepHoe pacnpeseneHue ayJUTOPHOTO BPEMEHM [0 3TanaM Ha TaKOM HHTEPaKTUBHOM
y4eOHOM 3aHATHH NPUBEACHO B Ta0IM. 5.

Tabnua 5 - Pactipenienenne ayIMTOPHOTO BPEMEHU 110 dTaraM MPaKTUYECKOro 3aHATHS

Bun pabotsl Bpewms Ha paboty

Oran 1 [locraHoBka 3a1aun Ha yueOHYyI0 paboTy 10 muH.

Ha 3aHATHH

Oran 2 Beinonnenue 3agadus B KOMaHIax 30-40 muHyT

Oran 3 JleMOHCTpanus pe3yabTaToB pabOTHI KO- ITo 7-10 MMH. Ha KaXIYIO TPyHIy
MaH]I, 0OCY)KJIEHHE 1 OI[EHKA CITYIIAIONUMH KO- [Tpu 4-x rpymmax — 25 — 30 MuHyT.
MaHJIaMH

Oran 4 [loaseneHne UTOros 5-7 MUHYT.

Boinonnenue 3aganus (pe3ynbraThl paboThl) KOMaHJa GUKCHPYET MO XOJy paboThl B MHUCh-
MeHHOU (popme Ha imcTtax A4 W UCTIONB3yeT Il 0(OPMIICHHS MPOEKTHON JOKYMEHTAIMH (IOMaIll -
Hue 3a1aHusl). B oTdere yka3piBaeTcs Aara 3aHATHUS, (aMUIMHM YJICHOB MPOEKTHON KOMaHMBI, TeMa
3aHATHUSL W pas3zen paboTel mo mpoekTy. [IpenogaBaTens TPOBOAUT OLIEHKY ydacTus (BKJIaaa) Kax-
JIOTO 4YJIeHa KOMaHbI B Pe3y/lbTaT paboThl KOMaHAbI HA KOHTPOJIbHBIX TOUYKAX.

KoHnTposnb pe3ynpTaToB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHATHU MPENojaBareib MPOBOIUT
MOCPEICTBOM HAOIIOCHUSI.

PaGora npenoxaBare/isi Ha KaxKIOM 3Tane OPraHu3aluu NMPOEKTHOI padoThl KOMAH/I HA
NPAKTHYECKUX 3aAHATHAX.

Oman 1 Ilocmanoeka 3ad0auu na yueoHyro paoomy:

1.1 [IpenonaBatens cooOuiaer yueOHOM IpyIe TeMy 3aHATUs, KOPOTKO MOSCHSIOT pa3zelibl
JTUCHMIUIMHBIL, HA COJIEp)KaHHWE KOTOPBIX OHU JOJDKHBI omupaThcs. Ha mepBoM 3aHSATHUU MPOBOJIUT
(hopMHpOBaHHE MTPOESKTHBIX KOMaH (MUKPOTPYIII).

1.2 IIpenogaBaTenpb BhIJACT TPyMIaM 3aJaHUe U HEOOXOIUMBIH AJIsl peleHus UIaKTUYECKUN
U JOTIOJIHUTEBHBIN MaTepuall B JOCTATOYHOM JUIs paObOThI FPYIII KOJIUYECTBE.

Cpa3y ke oroBapuBaeTcs MOPAIOK U YCIOBUS pabOThl — HalIpUMep, BpeMsl Ha TPYIIOBOE BbI-
nosiHeHue 3aaanud (35 muH.), mo 7-10 MUH. KaXXI0W MPOEKTHOW KOMaH/e Ha MPE3ECHTAINIO Pe3ylib-
TaTa BBINOJHEHUS 3aJaHuil 3aHsATHs, 0 10 MUH. HA YTOUHSIONIME M KPUTHUYECKHE BBICKA3bIBAaHUS
CIIYIIAIONIUX TPYII, 5 MUH. HAa OOCY)KJIeHHE B TPYIMIMAaX U KOPPEKIMIO CBOUX PEIICHMI, 5 MUH. Ha
MO/IBE/IEHUE UTOTOB PabOTHI.

K ycrnoBusMm paboThl OTHOCATCS XapaKTep B3aUMOJEHUCTBHUS MPOEKTHBIX KOMaH[ (MHUKpO-
TPYII), MEXAy MPOSKTHBIMU KOMaHJaMH, XapakTep Ha3HAUYCHUS W pachpeesieHus poJe, mpaBuia
BBICKa3bIBaHUS MPEUIOKEHUN U 3aMEUaHUH U T.1I..

Oman 2 Bvinonnenue 3a0anus no npoekmy:

CTyaeHThl KaXX10M MPOEKTHOW KOMaH/Ibl BBIIIOIHSIOT 33/laHK€, BOBJIEKAIOT YJIE€HOB KOMaHbI
B paboOTy M CIEAAT 3a BpEMEHEM BBITIOJIHEHUS 3a/IaHUsl B 3aBUCUMOCTH OT JaHHOMW TperoiaBareiem
YCTaHOBKH.

[IpenogaBaTenb akTUBHO y4acTBYET B pabOTe KOMaHABI HAJ 33JaHHEM: KOHCYIbTUPYET CTYy-
JIEHTOB, TIPOBEPSIET KOPPEKTHOCTh BBIMOJHEHUS 3aJjaHUsl U XOJ PACCYKICHUM, aKIIEHTUPYET BHUMA-
HUE Ha MPOOJIEMHBIX MECTaX, HampaBlseT X0 paccyxaeHuid. [IpenogaBaTens CTUMYTUPYET BOBIIE-



4yeHre B pabOTy HaJ 3aJlaHUEM BCEX UWICHOB MPOCKTHOW KOMAaHbBI, COJCHCTBYS, TaKUM 00pazoM,
(hOpMHPOBAHHIO IICHHOCTH BOBIICYCHHUS B COTPYTHUYIECTBO.

OO0s13aTeNIbHO HYXXHO O0OpaTUTh BHUMAHUE MPOEKTHBIX KOMaHJ HA TO, YTO OHH JIOJDKHBI BBI-
OpaTh, KTO W Kak OyJeT MpeACTaBATh TPYNIOBOE PEICHUE 3a7add, W, B HA3HAYCHHOE IO TUIAHY
BpeMsi, IPEIUIOKHUTh KOMaHaM (MHKPOTPYIIIIaM) MPOJEMOHCTPUPOBATh PE3YyJIbTAT BHITIOJHEHUS 3a-
JTAHUSL.

Aman 3 /lemoncmpauus pe3ynvmamos npoeKmHovlX KOMAaHo

3.1 Opranu3oBaHHOE CIYIIAHHE PE3YJIbTATOB PAOOTHI MPOCKTHOW KOMAHIBI IO 33JaHUSIM

[lepen moxmagamMu MPOEKTHBIX KOMAaH] MPENoJaBaTelb JOJDKEH JaTh 33JaHUE CIYIIAIONINM
JPYTUX MPOCSKTHBIX KOMAaH] TaKKMM 00pa3oM, 4TOOBI BOBJICYh UX B aKTUBHYIO IMO3HIIHIO IO OTHOIIIE-
HUIO K «9yKOMY» cojiepkanuio. Kak mpaBuiio, mpemnoiaBaTesib KOHIICHTPUPYET BHUMAHUE U aKTHBH-
pyeT oOCYKICHHE «UyKHUX» JOKIAIO0B CIICIUATBHBIMU BOIPOCAMH CIIYIIAIONINM, 3aIaHHBIMH TIEPEe]T
JOKJIIaMH ¥ TTPE3CHTAIMSMH.

3.2 BreicTymieHre MpoeKTHOW KOMaHIbI C TOKJIAIOM.

OT IPOEKTHOHM KOMaH/IBI C JIOKJIAJIOM MOXET BBIMTH JIF000€ KOJIMYSCTBO BBICTYIAIONINX H JIe-
MOHCTPHUPYIONIUX PE3YJIbTAT pabOThl HA YCMOTPEHHE MPOSKTHONW KOMAaH/IbI, BIUIOTh J0 BBICTYIUICHUS
BCEM COCTAaBOM, YTO CBHJICTEJIILCTBYET O BKIIOUCHHH B PaOOTy BCEX WICHOB MPOCKTHOW KOMAaHBI H
HUX BBICOKOM JTMYHOW MOTHBAIIUU.

[Tociie BBICTYIUIEHUST KOMaHJBI TIPEMOAaBaTellb M WICHBI JPYrMX KOMAaHJ 3a/Ial0T BOIPOCHI
3aNIUIIAIOMIAMCS. 3aTeM MPEToAaBaTeNb MOIBOIUT UTOT: HACKOJIBKO KOMaH A CIIPaBMIIACh C 3a/1aHU-
eM (eciTi He B IOJTHOM 00beMe, TO OOBSCHSET, B YéM ONTUOKH M JIAaeT PEKOMEHJIAIIUH 10 WX HUCIIPAaB-
JICHUIO), OTMEYAeT CHIIbHBIC CTOPOHBI, OPUTHHAIBHBIC PEIICHUS U T. 1.

Ora (aza HampaiieHa Ha JIEMOHCTPAIUIO CTYJEHTaM TOTO, YTO MPH BBHIOJHEHHH OJHOTO U
TOTO K€ MPOEKTa Pa3HBIMU TPYITIIAMHA MOTYT OBITH BBEIOPAHBI Pa3HbIC CIIOCOOBI BBITIOJHEHUS TPOCK-
TOB, BUJIbl OPTaHU3ALUMA KOMMYHHUKAIIMU B KOMaHJIe, BUJIbl YIIPABIIEHUs MpoeKTamMu U T.1. O6cyxe-
HUE PA3JIMYHBIX PEUICHUH 3aJa4yul JJIs OJHOTO M TOTO € MPOEKTa CIIOCOOCTBYET COBMECTHOMY I10-
CTPOEHUIO LIEJIOCTHOTO B3IJIs[]a U BApUAHTOB BO3MOXKHBIX MPO(ECCHOHATBbHBIX AEUCTBUN ClIeUaIN-
CTa B TUIIOBOM CUTYyalUH.

Oman 4 Ilooeedernue umozoe 3anamus

B konIe 3aHATHS MpernoaaBaTeib IAHUPYET YacTh YYEOHOTO BPEMEHHU Ha IOJBEICHUE UTO-
roB pabOThl MPOSKTHBIX KOMaH. [loaBeeHNE UTOTOB Jydllle TUIAHUPOBATh M OPraHU30BHIBATh KaK
pedaexkcuBHYO pabOTy CTYJACHTOB, BBIICIUB HA 3TO 5-7 MUHYT.

Cmyoenmul oghopmasaiom TIPOCKTHYIO JTOKYMEHTAIIMIO IO Pe3yIbTaTaM BBITTOJHEHHS TPOCSK-
Ta. OTYETHBIC TIOKYMEHTHI CHAIOTCS 4yepe3 cuctemy Moodle B cpoku, yCTaHOBJIGHHBIE ISl KaXKIOH
KOHTPOJIBHOW TOYKH (2 KOHTPOJIbHBIE TOYKH), OT JIMIA KaKJOTO WICHAa MPOCKTHOW KOMaHIbI, MPH
3TOM B K&KJJOM OTYETHOM JOKYMEHTE YKa3bIBAETCS CIUCOK YICHOB KOMaH/bl, IPUHUMABIINX HEMO-
CPEICTBEHHOE Y4acTHE B €T0 MOJATrOTOBKE.

BrInosHeHue poeKTa OLIEHUBACTCS B 0aIbHO-PEUTHHIOBOM cucteMe (cM. Tadi. 4).

3agaHus NPOEKTHHIM KOMAH/IAM HA NPAKTUYECKUX 3aHATHAX
3anamue 1. Ilpoekmnuasa oeamenvhocms. Cmpykmypusayus npoekmos. IIlpoexkmuasn xo-
Manoa.

3ananme:

1. PasnenuThCst Ha rpyMIbl — MPOSKTHBIC KOMaHIbI B COCTaBe He 0oJiee 5-TH YeIoBeK

2. BriOpate TeMy mpoekta Juis TpyHmnoBoi pabotsl u3 Ilpunosxcenus 1 no pe3ynbrary
00CyX/IeHusI.

3. Pacnipenenuts posu B KOMaHIe.

4, BbIOpath cTUIIb yIpaBICHHUS U THIT KOMMYHHUKAIUU (T. €. KaK OyJeT MO IepKUBAThCSI
ONAroTPUATHBIN TICUXOJIOTHUYSCKHI KJIMMAT B KOMaHJE M CIOCOOBI PEIICHUS BO3HHKAIOIIUX KOH-
(GIIUKTOB).

5. OmpeneneHne akTyaJbHOCTH MPOEKTA — MPOOJIEMBI CBOETO MPOEKTa, THIOTE3bI, IIe-

JIeBOW ayJAUTOPUH, BHEIIHUX U BHYTPEHHHUX (PaKTOPOB MPOEKTA)
6. OdopmuTs pe3yabTar.



1. [IpencraButh Ha 0OCYXICHHE PYTUM TPYIIIIAM.

8. OneHuTh paboTy KOMaHAbI Ha 3aHITHU.
P HLQYHbLI Mant — TMOHSATHUE MPOEKTa, BUABI M PE3yIbTAThl MPOEKTOB, MOHITHE U

(bopMYITHPOBKH MPOOIEMBI, TUIIOTE3BI, LIEIEBON ayUTOPUU MPOEKTA, OKPY>KEHUS MIPOEKTa, OHATHE
IIPOEKTHOM KOMaH/Ibl, POJIX B KOMAH/Ie, CTWIb YIIPABJICHUS U TUIl KOMMYHHUKALIUH.

3anamue 2. ZKusnennwtii yukn npoexma. Llenu u 3a0auu npoexma. Konyenyus npoexkma
3ananue:
CdhopmupoBaTh UeH IPOEKTA.
OueHuTts uzeu o cMapt — Kpurepusm. BoiOpaTs uzero mpoekra.
CdhopmynrpoBaTh LeTb IPOEKTA.
Onpenenutpb pe3ynbTaT IPOEKTA U XapaKTEPUCTUKU pe3ysIbTaTa IPOEKTa.
Onpenenutb OCHOBHBIX CTEHKXOJAEPOB MPOEKTA U CTETIEHb UX BIUSHHUSL.
Odopmuth pe3ynbrar.
[IpencraBuTh Ha 0OCYX/IEHUE APYTUM TPYIIIaM.
OueHuTs paboTy KOMaHAbl Ha 3aHITHUU.
EWLLM — TIOHSATHE LEJM W 3aJad NpPOeKTa, JEPEBO LEJIEH IPOEKTa,
SMART- kputepuii OIEHKH HAEH MPOEKTa, CTEUKXOJJIEPhl MPOEKTa, PE3yJbTaT MPOEKTa M €ro Xa-
PaKTEpPUCTUKH, OTPaHUUYEHUS MPOEKTA, KOHLEMIUS IPOEKTa U €€ COCTAaBIIEHUE.

ONoarwWNE

J[3 — opopMuTh KOHIEMIUIO - macmopt mpoekta (IIpunoscenue 2) MACHMEHHO W BBICTa-
BuTh B MY J1JI.

3anamue 3. Ilnanupoeanue pabom no 6vlNOIHEHUIO NPOEKMA

3ananmue:

1. Onpenenutb OCHOBHBIE paOOTHI MO BBHIMOJIHEHHUIO MPOEKTA.

2. Pacnipenenuth paboThI 10 3Taram >KU3HEHHOTO ITUKJIA TIPOEKTA.

3. Onpenenuth BpeMs Ha BBIIIOJIHEHUE KaX/1011 pabOThI MPOEKTA U TPY103aTPaThl U HE-
00X0/IMMBIE€ PECYPCHI.

4. HazHauuTh OTBETCTBEHHBIX U3 WIECHOB MPOECKTHON KOMaH/bI 32 BHIMOJIHEHNUE KaXI0N
paboThI MpOEKTA.

5. OdopMuth pe3ynbTaT B BUJEC KAJICHIAPHOTO IUIaHA M MaTPHIBI OTBETCTBEHHOCTU
(ITpunosiwcenue 3).

6. [IpencraBuTh Ha 00CYXIEHUE IPYTUM MPOEKTHHIM KOMaH/1aM.

7. OueHuTs paboTy KOMaHAbl Ha 3aHITHU.

Pazogmoynbil Mamepugn — dTanbl YIPaBICHUS BPEMEHEM IPOCKTa, KaJCHIAPHBIN IUIaH
MMPOEKTa, 0COOCHHOCTH €0 COCTABJICHHS, MaTpHUIla OTBETCTBEHHOCTH.

/I3 — opopmuth KanmeHAapHBINA IUTaH MpoekTa. [loBTOpUTh MaTepuan Mo WUHCTPYMEHTAMHU
yIpaBJIeHHs BPEMEHEM IIPOEKTa

3anamue 4 . Ilnanuposanue npoekma. Hncmpymenmul ynpasieHus epemenem npoeKkma

3aganmue:

1. PaccMmoTpeTs OCHOBHBIE HHCTPYMEHTHI YIIPABIICHUSI BpEMEHEM ITPOEKTa — IMarpaMmmy
I"anTa u ceteBble rpaduKy.

2. [TocTpouTth ceTeBoii rpaduK BBHIIOJHEHUS BCEX BUIOB PabOT MO MPOEKTY C y4eTOM
YYaCTHHKOB MTPOEKTa M pacCUUTATh KPUTUUECKUU MTYTh.

3. [IpencraBuTh Ha 0OCYXIEHUE IPYTUM MPOEKTHBIM KOMaH/1aM.

4, OneHuTh paboTy KOMaHAbI Ha 3aHITHU.

Pazoamounbuii mamepuan — VHCTPYMEHTHI YIIPABJICHUS BPEMEHEM MPOEKTa, OCHOBHBIE I10-
HSATHUS ¥ ATalbl MOCTPOSHUS qrUarpamMmbl ['aHTa U ceTeBOro rpaduka, UX UCHOJIb30BaHUE IS YIIpaB-
JIEHUS BPEMEHEM MPOEKTA.



/13— 1. Obopmuth cereBoit rpaduk MpOEKTa B BUAE CXEMBI.
2. HaiitTu maTepuassl 0 CTOUMOCTb PECYpPCOB - CTOUMOCTH JIHSI pabOThl HEOOXOJUMBIX
CTELUAINCTOB, CTOUMOCTH €IMHHUIIBI HEOOXOIMMBIX MaTepHAILHBIX PECYPCOB, 3aTPAThl HA YCIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmaeinenue 6a3z06020 6100rcema.
PyOexxHasi KOHTPOJIbHASI TOYKA 1 — OIEHOYHBIH JIMCT B NPUJI0KeHNH 4
3ananmue:

PaccMoTpeTh BUIBI CMET MPOCKTOB U MPUHITUIIBI X pacueTa.

PaccuuTath cMeTy npoekta MUHH - Tpymibl o hopme (Hpunoscenue 3.)
Paccuntarh HTOroBBIN OIOIKET MPOEKTA

O06001UTE pe3yabTaT pabOTHI HA 3aHATHH.

[IpencraBuTh Ha OOCYKICHUE APYTUM TPYIIIAM.

. OueHuTs paboTy KOMaHAbl Ha 3aHITHUH.

Pazoamoynsiii Mamepuai — NOHATUE U BUJIBI CMETHI TPOEKTA, MPHUHIIUITBEI COCTABICHUS CME-
THI TIPOEKTA, OFOJKET MTPOEKTa, METOIbI pacueTa CTOMMOCTH PECYPCOB MPOEKTA.

S

/13 — OdopMutb cMeTy u OIOJIKET ITPOEKTA.

3anamue 6 . Memoovt KOHmponsa evlNOIHEHUA D100 cema npoekma. Quenka puckoe npo-

exma.

3apanue:

1. PaccMoTpeTs METOIBI KOHTPOJISI UCIIOJTHEHUsT OFO/PKeTa MPOeKTa — TPATUITUOHHBIN U
OCBOEHHOT'0 00BEMA.

2. Paccunrtare mpakTHueckoe 3alaHue MO0 METOIY OCBOCHHOTO 00bheMa.

3. O1IeHUTh PUCKH MPHU BHITIOJIHEHUH TMPOEKTA, MIPEACTABICHHOTO MPEIO0 aBaTeIeM COB-
MECTHO B KaueCTBE MpHUMepa

4, OIIEHUTD PUCKH TI0 POeKTy MUHHM Tpymisl (IIpunoscenue 3).

5. O0600mUTE pe3yabTaT padOTHI HAa 3aHATHH.

6. [IpencraBuTh Ha 0OCYKIEHUE IPYTUM MTPOCKTHBIM KOMaH/1aM.

7. OrneHuTh paboTy KOMaHBI HA 3aHITHH.

Pazogmoynbiil Mamepuai — METOIbI KOHTPOJIS UCIIOJHEHUsST OI0/KETa MPOEKTa, MOHATHE U
BHJIBI PUCKOB MPOEKTA, ATAIbl YIPABICHUS PUCKAMH MPOEKTa CTPATErUU PadOTHI C PUCKAMHM MTPOCK-

Ta.

/I3 — OdopmuTh IJIaHUPOBAaHUE BPEMEHHU, OIOJKETAa W PHUCKOB NMPOCKTA MHHH-FPYHHBE U
BeICTaBUTH B MY J1JI.

3anamue 1 . Quenka padomuvt KOMaAHObl U TUYHO20 6K1A0A NPU BLINOTHEHUU NPOEKMA.

3ananmue:

IIpoBecTu pediexcuio padboThl KOMaHIbI B IPOEKTE MO BONPOCAM:

1. OteHUTh PabOTy KOMAH/IbI IPU BBITIOJHEHHH TIpoeKTa B 1iesioM (IIpunoscenue 4).

2. O1LIeHUTD JIMYHBINA BKJIAJ] KaXI0T0 4IeHa KOMaH/IbI B BhIMOJHEeHUE nipoekta (IIpuno-
aocenue 4)

3. OnpenenuTsb CIOKUBIIMICS ICUXOTOTHUECKUN KITUMAT B KOMaH Ie.

4. Omnpenenuth cnalble U CUIIbHBIE CTOPOHBI KOMAH/IBI.

5. OnpenenuTts CTHUIIb PYKOBOACTBA KOMaH/IBI.

6. Onpenenutb, 9YT0 HEOOXOAUMO YIYYIIUTH B CBOEM MOJAXOJE K BBINOJHEHHIO PabOT
(m7s cneayroIuX MPOeKTOB).

7. O0600mHUTh pe3yabTaT paboThl HA 3aHITHH.

8. [IpencraBuTh APYruM Tpymmnam pe3yinbTaThl pedIeKCHu.

Pazoamounsiit mamepuan — GopMbl M KpUTEPUH OIIEHKU paOOThl KOMAH/IbI, TMYHOTO BKJIa/1a

U CTWJIA PYKOBOJCTBA B KOMaH/IE.
Py6e:xkHast KOHTPOJILHAS TOUYKA 2 — OLIEHOYHBIH JIMCT B IPUJI0KeHUH 4



/I3 — 1. ObopmuTth o1eHKY pabOThI poekTHOM KoMaH bl (IIpunoscenue 4.) v BbICTaBUTH B
MY L
2. [ToAroTOBUTH MPE3CHTAIUIO U BBICTYIJICHUE HA 3aIIUTY MMPOCKTA.

3anamue 8 . Ilpeocmaenenue u 3awuma npoekma.

3aganue:
1. BeIcTynuTh ¢ AOKIJIAIOM O PE3YJIbTATaX BHIITOJHEHUS IPOEKTA.
2. OTBeTUTH Ha BOIIPOCHI JPYTUX IPYNI U MPENOAABATENS.

/13 — IlpoiiTu UTOrOBBIN TECT IO TEOPETUUECKUM TeMaM Ipoekta B MY J1JL

6.2 IIlpumepHbIe TEMBbI MPOEKTOB

[TpumepHBIe TeMBI IPOEKTOB TIpecTaBieHbl B Ilpunoscenuu 1.
6.3 [IpuMepHbIEe TeCThbI
1. C mouku 3penus cucmemnozo nooxoda npoekm - 3mo:

a) JOKYMEHTAJIbHO O(OPMIIEHHBIN IJIaH COOPYKEHUS WM KOHCTPYKLIUU;

b) IPYIIa 3JI€MEHTOB, OPraHW30BAHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSTHUU JIEHCTBO-
BaTh KaK €IMHOE LEJI0€ B LENAX JOCTUKEHUS TOCTABICHHBIX NIEPEl HUMH LIETIEH;

c) HEKOoTopas 3a7jaua 06e3 oNpeeTIeHHbIX JaHHBIX U Pe3yAbTaTOB, KOTOpast I0JIHA ObITH
penieHa B MaKCUMaJIbHO BO3MOKHBINM KOPOTKUI CPOK BPEMEHH;

d) IIPOLIECC TIEPEX0/1a U3 UCXOAHOTO COCTOSIHHSA B KOHEUHOE — PE3yIbTaT IPH y4acCTHH

psiia OTpaHUYCHUN U MEXaHU3MOB.
2. OcHo6Hble NPUYUHDBL NOABIEHUA (UCMOYHUKU UOell) NPOEeKM06:

a) H30BITOYHBIE PECYPCHI;

b) HEYIOBJICTBOPCHHBIH CIIPOC;

c) WHUIMATHBA MIPEANPHHIMATEIICH;

d) peaKiys Ha MOJIMTHYECKOE JaBJICHNUE;
e) pacTyIme 10X0 16l MOTPEOUTEIEH.

3. lens npoekma — ymo:

a) chopMmynupoBaHHasi MpoOieMa, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B IMPOLIECCE BBI-
MOJIHEHUS TIPOEKTA,

b) yTIBepXkAeHue, (opMyIupyrolee o0re pe3yabTaThl, KOTOPHIX XOTEIOCH Obl I0OUTh-
Csl B IIPOIIECCE BBITIOJHEHUS IPOEKTA,

C) KOMILJIEKCHAs! OILIEHKA MCXOJHBIX YCIOBHH M KOHEYHOTO pe3yjbTara MO UTOTaM BbI-
MIOJIHEHUS TIPOEKTA.

4. Komnnekc pabom aensemcsa npoeKmom, eciiu HPUCYnCmEyiom cledyroujue npusHaxKu

npoexkmac:.
a) HaNpaBJICHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX LieNel,
b) KOOPAMHUPOBAHHOE BHINIOJHEHUE B3aMMOCBS3aHHbBIX 2JIEMEHTAPHBIX PadoT,
c) OTPaHUYEHHOCTh PECYPCOB, B TOM YHCIIE BPEMEHHOTO,
d) HEMOBTOPUMOCTb M YHUKAIBbHOCTb,
e) BCE MEPEUUCIIEHHOE BBILIIE.
5. Kakue ¢paxmopul cunvhee éce2o enuawom Ha peanu3ayuio npoexkma?
a) DKOHOMHUYECKHE U COLMAIIbHbIE
b) DKOHOMHUYECKHE Y OpraHU3allMOHHBIE
C) DKOHOMHUYECKHE U ITPABOBBIE
6. Yuacmnuxu npoexma — smo:
a) [TotpeOuTenu, Uit KOTOPBIX MpeAHA3HAYAJICS PeaT3yeMblid IPOEKT
b) 3aKa3uuKu, MHBECTOPHI, MEHEKEP MPOEKTa U ero KOMaH/a
c) dusnuecKkue U IOpPUINYECKUE JIUIA, HEMOCPEICTBEHHO 33eiCTBOBAHHbBIE B MPOEKTE

HJIK YbH UHTCPCCHI MOT'YT OBITH 3aTPOHYTHI B XOJI€ BBITIOJIHCHUA ITPOCKTA.



7. ZKuznennulit yuk1 npoekma — Mo

a) Habop TocienoBaTeNbHBIX (a3 MPOEKTa, HA3BAHUE M YHCIO KOTOPBIX OINpPENesIsIeTCs
NOTPEOHOCTAMH KOHTPOJISI OPraHU3aIii, y4aCTBYIOIIUX B MPOEKTE;

b) COBOKYITHOCTb IPOIIECCOB, OOECIIEYMBAIOIINX CBOCBPEMEHHBIE COOpP, HAKOIUICHHE,
pacrpocTpaHeHue, XpaHeHUE U OCIeayIoIIee NCTIOIb30BaHNne HH(OPMAIH TPOEKTA;

c) pa3paboTka JOKYMEHTAJILHOTO MPEICTABICHHS U TIOTBEP K ICHHS TPEIMETHOM 001a-
CTH, KOTOpPbIE BKJIFOYalOT 000CHOBAHME ITPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIU U 337a4U IPOCKTA;

d) nepapxuyeckas CTpyKTypu3alus padoT IpoekTa, OpUeHTHPOBAHHASI HA OCHOBHBIE pe-

3yJbTAThl MPOEKTA.
8. Ha Kakoui cmaouu >#cu3HeHHO020 YUKIA RPOUCX00UMm pa3padomKa KOHUEenyuu npoekx-

ma:
a) Ha CTaJIUM TUIAHUPOBAHMUS,
b) Ha CTaJWU UHUIAALINN;
c) Ha CTaJWU BBIOJHEHUE.

9. Tpaouuyuonnvim senaemca pazdoueHue npoekma Ha KpynHole manvl (Kakou man
00bIuHO He 6KTI0uarom?):;

a) WHUITAAIS TIPOCKTA

b) MIPOTHO3UPOBAHHE

c) TUTaHUPOBAHHUE

d) OCYIIECTBIICHHE

e) 3aBepIIICHHE.

10. Ynpasnenue epemennvimu napamempamu npoekma — 3mo:

a) omnpeneneHue paboT, OleHKa MPOJOIKUTEIHPHOCTH PadboT, pa3paboTka U KOHTPOJIb Ka-
JICHJIAPHOTO IJIaHA;

b) cHcTEeMa JIEKOMITO3UIIMH PECYPCHOTO TIaHa paboThI;

c) CHCTEMa OTYETHOCTH M BPEMEHHBIX MTapaMeTpax BBIMOJHEHHUS padoT;

d) OTIEPAI[HOHHOE TUNITAHUPOBAHUE KOHTPOJIBHBIX COOBITHIA TIPOCKTA.

11. /lna uezo npeonaznauen memoo Kpumuueckozo nymu?

a) J11s1 oTIpeIeIEHUs] CPOKOB BBITIOJHEHHS HEKOTOPBIX MTPOIECCOB MPOEKTA

b) Jliist onrpeesicHusI BO3MOKHBIX PHCKOB

C) JI1st ONTUMH3ALMH B CTOPOHY COKPAIIICHUST CPOKOB PeaIn3allii MPOEKTa.

12. Brooscem npoekma — mo:

a) CyMMa COTJIACOBAHHBIX 3aTparT M0 IUIaHy, IpeIHa3HaYeHHBIX K BBIMOJIHEHHUIO B TeYe-
HUE paccCMaTpPUBAEMOro MEPHUoia BpEMEHHU;

b) OCHOBHOM IOKyMEHT, IPECTABISIEMbIi HHBECTOPY I10 MPOEKTY, B KOTOPOM H3JIararoT-
Csl TTIaBHBIE XapaKTEPUCTUKH MPOCKTA,

C) IJIAHOBAsi CTOMMOCTH pa0OT Ha 3aBepIlieHUE MPOEKTa;

d) XapaKTEePUCTUKH MPOEKTa Ha Pa3IMUHBIX 3Tallax ero >KU3HEHHOTO KA.

6.4 IlpuMepHbIe BONPOCHI M 3a1aHusl / 321241 JIJIsI IPOMEKYTOYHON aTTeCTAlHH
IIpumepHbIe TeopeTHYecKHe BONPOCHI M 32 JaHUS
Tabnuua 5 - [IpuMepHbIe TEOpETHUYECKHE BOTIPOCH] K-3a4eFy

Paznenst u Tembl [IpumMepHBIE TEOPETHUECKIE BOITPOCHI [IprMepHBbIe IPaKTUYECKHE 3aJaHHs /
3a1a4n
IIpoextnas  gmes- | 1. IloHATHE MPOEKTHOM JeATeNbHOCTH U Npo- | OxapakTepu30BaTh C IPUMEPAMHU:
TenbHOCTh. CTpyK- €KTa, BUJIbI IPOEKTOB. V' Buovl npoexkmoe 6 6blOpanHOuU
TypH3alMsa Ipoek- | 2. DTambl IPOEKTHOHN AeSTeTbHOCTH. npogheccuonanvholi cepe.
Ta 3. TIpaBoBOE peryiMpoBaHue MPOEKTHOM fest- | Y Memoowl ynpaenenuss npoexmamu
TENBHOCTH. METOA0IOrHYECKHE TMOAXO/bI 8 6blOPAHHOU NPOpeccuoHaIbHOU
K NMPOEKTHOW JEeSITETbHOCTH. 0esamenbHOCTHU.
4. Meroapl ynpaBjeHUs IPOSKTaMHU.
[IpoektHas xoman- | 5. ®opmupoBaHue KoMaHAbl poekTa. [Ipo- | Onpedenums npunyunvr gopmuposa-
pic] €KTHBIE POJIH. HUSL KOMAHObl NPOEKMA.




6. Pacnpenenenue oTBETCTBEHHOCTH B IIPO-

eKTe.

Craauu pa3BUTHS IPOESKTHON KOMAH/IBL.

8. Koudmuktel Mexay ydaCTHUKAMH
KOMaH/IbL.

~

Pacnpeoenumov 6 xomanoe @yukyuo-
HANlbHble PONU U OMEEMCMBEEHHOCb
3a HANPAGIEHUsL U Y4ACMKU padombl.

JKU3HeHHBIH UK
npoekta. Koniern-
LU IPOEKTa

9.  JKu3HEHHBIN LUK IPOEKTa

10. Ilenu npoekra. OKpyKEHUE POCKTA.

11. VwuactHuku mnpoekra. Pabora c 3auHTe-
PECOBAHHBIMU JIMLIAMHU.

12. TpeOGoBaHHUE K IPOEKTY U KOHEUHOMY pe-
3yIIBTATY.

13. Meroapl reHepanny e MpoeKTa.

v

Ceenepuposams  OCHOBHYIO  UOEHO
KaKo2o-1ubo npoekma 6 6blOpaH-
HoU obnacmu.

Onucamov GHEWHIOW U GHYMPEH-
HIOI0 Cpedy 8blOPAHHO20 NPOEKmA,
Onucamv  JHCU3HEHHBIU YUK 6bl-
OpanHo20 npoexkma.

PesynpraT mpoek-
ta. TpeOoBaHus K

14. TpeOoBaHuUs K pe3y/IbTaTy MPOCKTA.
15. XapakTepuCTUKU pe3yibTaT IIPOEKTa.

Onpederumsv  Kaxkue Xxapaxmepu-
CMUKU pe3yIbmam HYHCHO Hpeo-

pe3ynbTary. cmasums 6 npoexme.
v’ Onucame 3aunmepecoéannvix uy
6 peanuzayuu npoeKma u cnocoowvl
paspeutenust KOHQIUKMO8 MeHCOY
HUMU.
[TmaaupoBanme 16. TIpoueccwl, QyHKuMM, uepapxus pabor | v Onpederumsv uepapxuio pabom no
MPOEKTa - CPOKOB MIPH peaIn3al[ii IPOCKTOB. peanuzayuu 8blOPAHHO20 NPOEKMmaA.
BbITIOIHEeHHs pabor | 17. TlnanupoBanue npoekra, ympasienue | v Cocmaeums KaleHOGpHbIN NAGH U
MpoeKTa,  pecyp- CpokaMu Tmpoekta. KaneHmapHbIil TuiaH cemesyio Mooeib 8blOPAHHO20 NPO-
coB. Bromker mpo- MPOCKTA. exma.
ekra. JloOpoBoib- | 18. Meroasl W ycioBusi (GuHaHCUpOBaHUsS | ¥ Bulbpamb ucmouHux Qunancupo-
qyeckasi  JIesTeNb- MPOeKTOB. McTOUYHMKN (PMHAHCHPOBAHUSI. 6aHUSL NPOEKMA U PACCYUmMAamy
HOCTh mpH BbIMoOA- | 19. OmnpezneneHue, Ha3HAYEHHE, CIIOCOOBI 6100xcem npoexma. Cocmagume
HEHHUH MPOEKTOB MpeZICTaBICHUS OI0KETa TIPOCKTA. cMemy npoekma Nno  O0OHOU U3
20. Paspabotka OromKeTa IpOeKTa.. NPeONIONCEHHBIX POPM.

21.1enu, 3agaun, GOpMbI U BHIBI TOOPOBOJIb-
YECKOH JeATEIbHOCTH.

22.Pa3BuTHEe BOJOHTEPCTBA B  Pa3IMUYHBIX
chepax IesATeIbHOCTH.

23.TIporpaMMbl  CaMOPa3BUTHS JIHYHOCTH B
acrekTe J00poBOILYECTBA.

24.Tlcuxonoruveckasi TOATOTOBKA BOJOHTE-
POB, TPAHUIIBI UX OTBETCTBEHHOCTH H MO-
TUBAITHUSL.

WNucrpymeHTs 25. Jluarpamma ["anTa. v [locmpotime cemesoli epagux no
ynpaBnenusi  Bpe- | 26. CereBble rpadMKu B yIIpaBJICHUU BpeMe- npeoNoAceHHOU 3a0ae.
MEHEeM IpoeKTa HEM IpOeKTa
Onenka  puckoB | 27. Ilomstme W Kiaccubukauus PpuCKOB. | v Onucamvs OCHOBHbIE PUCKU  6bl-
npoekTa. MoOHHTO- [MpuumHBl W TOCHEACTBHS BO3HHUKHOBE- OpanHo20 npoekma u Memoowvl Uux
PHHT W 3aKpBITHE HUSI PUCKOB. npeoooseHUs.
MIPOEKTA. 28. Ouenka puckoB. llmanupoBaHue mepo-
MPUSATHH 110 TPEJOTBPAIICHUIO PHCKOB.
29. MOHHUTOPHHT W KOHTPOJIb BBITOIHEHUS
npoekTa. MHpopMupoBaHue 3auHTEpeCO-
BaHHBIX JIHII.
30. OrtuerHocts B mpoekTe. M3meHeHus B
MIPOEKTE.
31. 3akpelTue TpOEKTa —  MPOIEAYPHI.

Hrorosoe NpEaACTAaBJICHUC PE3YJIbTATOB
MIPOCKTA.




IIpencraBnenue
IIPOEKTA.

32. Tlonstue skcnepTH3bl MpoeKkTa. MeTosl
MIPOBEJICHUSI DKCIIEPTU3HI IPOEKTA.
WNuaukaTopsl yCHEMIHOCTH peaau3aluu
IIPOEKTA.

@®opMEI IpeICTaBIEHUS IPOEKTOB.
Aynutopusi npeacrasienus. [lyoamunoe

MMPEACTAaBJICHHUE ITPOCKTA.

33.

34.
35.

IIpogecmu  sxcnepmuzy  HebOOIBLUIOZO
npoexma (no 3a0aHul0 npenooasame-
715)

YK-2 - Cnocoben
OIIpPENeNATh  KPyr
3aJlad B paMKax
IIOCTABJIICHHOM Lie-
M W BBHIOMpATH
OITUMAJTBHBIC CII0-
COOBI WX pEIICHHS,
UCXOOd W3 JIeu-
CTBYIOIIMX TPaBO-
BBIX HOPM, HMEIO-
IUXCS PEeCypCcoB U
OrpaHUYEHUI

YK 2.1 Ununuanuzaius npoekra: Onpenenser
npoOJieMbl W TPOSKTHYIO WIECI0, KPYr 3a7ad B
paMKax MOCTaBJICHHOHN II€H, ONpEAessieT CBs-
31U MCXKYy HUMMU.

YK 2.2. Pa3paboTka NpPOESKTHOTO 3aJaHMs:
[Ipennaraer cmocoObl pemieHns MOCTaBICHHBIX
3a/a4 ¥ OKUJAEMbIE PE3YNIbTaThl; OIlCHUBAET
NPEIIOKEHHBIE CIIOCOOBI ¢ TOYKU 3PEHHsI CO-
OTBETCTBHA LICIIN IIPOCKTA.

YK 2.3 IlnanupoBanue: Iltanupyer peannsa-
IIUIO 33a]a4 B 30HE CBOEM OTBETCTBEHHOCTU C
YUETOM HMMEIOIIUXCS PECYPCOB M OrpaHUye-
HHUM, JEHCTBYIOIUX IPABOBBIX HOPM.

YK 2.4 Peanuzanus, olieHKa ¥ KOHTPOJIb: BI-
MOJHSIET 3a]]a4d B 30HE CBOEH OTBETCTBEHHO-
CTU B COOTBETCTBHMU C 3allJIaHUPOBAHHBIMU
pe3yjabTaTaMu MW TOYKaMM KOHTPOJIA, IIpHU
HEOOXOJJMMOCTH KOPPEKTHPYET CIIOCOOBI pe-
IICHUS 3a7a4.

YK 2.5. 3aBepmienue u BaHenpenune: [Ipencras-
JSeT pe3ydabTaThl MPOEKTa, IMpemiaraeT BO3-
MOXHOCTH WX HWCIOJB30BAaHUS W/HIM COBEp-
IIEHCTBOBAHUS

Kenc 1

YK-3 - Cnocoben
OCYIIIECTBIATH CO-
[HaTbHOE B3aMMO-
JIEUCTBUE U peaju-
30BBIBaTh CBOIO
pOTH B KOMaH/Ie

YK-3.1. JleMOHCTpUpYyeT CIOCOOHOCTH pado-
TaTh B KOMaHJIe, MPOSBISIET JHJIEPCKUE Kade-
CTBa U YMEHHUSI.

YK-3.2. JleMoHrCTpHpYyET CIOCOOHOCTH 3 dek-
TUBHOTO PEYEBOr0 M COIIMATIHLHOTO B3aMMO/ICH -
CTBHSI, B TOM YHCIIC C PA3IMYHBIMUA OpTraHH3a-
IUSIMH.

Ketic 2

IIpumepHble Kelchbl 115l MPOBEPKH KOMIIETEHIUI

Keiic 1. IliianupoBanue pecypcoB U 3aTpar MO MPOEKTY CTPOMTENbCTBA JeTCKOH ILIO-

IHaaKH.

B cene KapabaeBka CBepmaioBckoil obiactu mposkuBaer 265 cemeid, mpu 3ToM 99 cemei

UMEIOT JieTel JIOIIKOJILHOTO M MJIAJIIEro MIKOJIbHOro Bo3pacTa. IlosTomy agmMuHMcTpanueil cenb-
CKOT'O TOCEJIEHUs MPUHATO PEIIeHHE O pPealn3allu MPOeKTa CTPOUTENHCTBA JETCKOM UIPOBOM ILIO-
I1a]IKH.

OCHOBHBIE BUJIbI PACXOJIOB I10 MPOEKTY:

1. Byxrairepckoe COIpoBOKICHHE MPOEKTa MO JOTOBOPY I'PaskJaHCKO-IIPABOBOIO XapaKTepa
— 15000 py6sneit.

2. FOpunuueckoe conpoBoXkI€HHE MTPOEKTA M0 JIOTOBOPY IPaXKAaHCKO-TIPABOBOTO XapaKkTepa —
18000 py0Oeii.

3.IloroTOBKA TEPPUTOPUU T0JI CTPOUTEIBCTBO IUIOUIAJIKM (3achIlKa SM, BbIDABHUBAHUE
IUIOIIAJIKH, OTPAXKICHUE).

3.1.Omutata tpyna 4 yen*3 nus — 800 B 1eHb pyOIeil.

3.2. Ilpuobperenue necuanoro rpynta — 100 kr. - 10000 py6neit. loctaBka rpynta — 800

pyo.
3.3 IIpuobperenue nuiomarepuanon uist orpaxaeHus — 180 m2 - 35000 pyOneit. loctaBka



nmunoMarepuanos — 1000 pyO6.

4. YcTaHOBKa M HaJIaJIKa UTPOBOTO KOMILJICKCA U OTACIbHBIX JIEMEHTOB JIETCKOW IIOUIA/IKU

4.1.Omnara tpyaa 4 gen® 5 nueit — 2000 pyOuneii B AeHb.

4.2. TlpuoOpeTrenne 6a30BOM KOMIUICKTAIIMA MUTPOBOTO KOMIUIEKCA M OTJIENIBHBIX 3JEMEHTOB
JETCKOW IIOLIAAKH (JIETCKUH UTPOBOM KOMIUIEKC, Kapyceib, Kaueau Ha NpyxuHe «JDKuiy», kauenu
OJIHOMECTHEBIE, ckameiiku 2 mit.) — 450000 pyoneit. JloctaBka komriekca 2 peiica mo — 1000 pyoO.

5.CTpouTenbCeTBO OECEKU U IECOYHUIIBL.
5.1.Omnara Tpyna 4 gen* 5 nueit yac — 1000 pyOuneii B neHb.
5.2. Ilpnodperenue matepuasioB (mpoduactun 20 M2, 6pyc 20 mrT, , Jo0cKa 0Ope3Has -
50 mrr., cronbsi- 6 mT.) — 38000 pyoneit. JJocraBka matepuanos 1000 pyo. - 2 peiica.
6.b1aroycTpoiicTBO TEPPUTOPUU JIETCKOW TIJIOUIAIKU
Omutara Tpyna - 2 wen*3 gust — 500 pyOuieii B 1eHb.

3ananme k keiicy. Chopmupyiite 6a30BbIi MJIaH CTOUMOCTH TIpoekTa. [IpencraBbre pacuer
B BHJI€ TaOJIHIIBI.

Keiic 2. Ananu3 cutyanuu

Cepres boukapeBa Ha3HAUMIM PYKOBOAMUTEIEM KOMAaHJbI 10 PeaJu3allii Ba)XHOIO MPOEKTa,
CBSI3aHHOTO C TOJy4EeHHEM BBITOJHOTO 3akaza. CHayala OH BCTPETUJICS C CEMBbIO WIEHaMHU KO-
MaH/Ibl, OMNpEAesl MaclITadbl MPOEKTa U pa3fajl MepcoHAIbHbIE 3aJaHus. Bce dieHbl KOMaHbI
COTJIAIIAINCh, KUBAJHM B 3HAK MOHUMAHWS U MHOTO 3alMCHIBAIM, TaK YTO MO 3aBEPIICHUHA COOpaHUS
Cepreii wyBcTBOBaJ cebst mpekpacHO. «OHU TOTOBBIY», — MO{yMall OH. Ha BeIMOTHEHNE MTPOEKTa OBLIO
OTBEZICHO POBHO 4eThipe mecsna. [Ipoxomunu Hemenu. Cepreil ObLT 3aHAT BBITIOJHEHHEM CBOEH
4acTH TIpoekTa. M3peaka oH MpoBepsI HHAUBUIYAIbHYIO pab0OTy WIEHOB KOMAaH/IbI, HO PETYISIPHBIX
coOpaHuii BceX YJICHOB KOMaHABl HE MpoBOAWI. B Hauane derBeproro mecsna Ceprei moutu ciy-
YaifHO OOHApYXWJI, YTO MEXIYy MapKETHHTOBOM M JOTHMCTUYECKOM YacTsIMHU MPOEKTa CYILIECTBYIOT
3HaYuTENbHbIE (DYHKIMOHAJIbHBIE MpoTHBOpeuns. Cepreil CpoyHO cO3Bal coOpaHUE KOMaHIbI U
00BSBUII Upe3BBIYAMHOE TIOJIOKEHHE. Best komanaa, a ocooenno Cepreii, paboTaiia CyTkaMHu B TeUe-
HUE CIeNYIOIMINX HECKOJIbKUX HeNlelb, U TOJbKO JABAXKIbl HAPYLINJIA CPOKU CAYd KOHKPETHBIX 3a/a-
HUH, B KOHIIE KOHIIOB 3aBEPILUB MPOEKT 0 UCTEUCHUH LIECTH MECSIEeB. Bricuiee pykoBOACTBO ObLIO
HEZOBOJILHO 33JIepP>KKOM, HO BCE-TaKU CMOIJIO COXPAHMUTh 3aKa3yMKa U MOJIHCANIO JIOJTOCPOYHBIN
KoHTpakT. [lo 3aBepmienun npoekra Cepreit B3JOXHYJ ¢ 00JieryeHneM, Ho 0co00i pajocTu 3Ta pa-
0oTa emy He IIpUHECHA. YTIPaBIeHHEe KOMaHJ0W 0Ka3aja0ch TsKeIon padboToi. MHOrIa eMy ¢ KOMaH-
JOM MPUXOAUJIOCH OTCTYHaThb OT HaMEUYEHHOI'O IUIaHa, AyOnupoBaTh (PYHKIUHU, OCTaBISATH padoTy
HE3aBEepIICHHON U PYyraTbcs IO MOBOJY TOTO, B KAKOM HampaBlICHUM cienyeT ABUrarbcsa. CTuip pa-
60tel Ceprest boukapeBa XapakTepu30BaJCsl YaCThIM BMEIIATEILCTBOM B pabOTy KOMAaHJbI, BBIIOJ-
HEHUEM 3aJaHHil 32 YWICHOB KOMAaHJbI, pelIeHHeM MpoOiIeM, KOTOPhIMH JOJKHBI ObLITH 3aHUMAThHCS
npyrue. B KOHIle KOHIIOB KOMaHJIE y/ajdoCh BBIMOJIHUTH MPOEKT, HO Ceprei 4uecTHO MpU3HAI, YTO
oOIiee KauecTBO pabOT OCTABIISIIO JKENaTh JIYUIIETo.

Bonpocs! 1151 aHATH3a CUTYAIUU:

1. Oxapaxtepusyite cTuib padotsl Cepresi.

2. HazoBute ommbku, nonyiieHHsie CepreeM B Mpolecce pyKoBOICTBa KOMaHIOH.

3. Kakue mepbl Mo COBEpIIEHCTBOBAHHUIO PYKOBOJICTBA KOMAaHAONH MOKHO Mpeanoxutb Cep-
rero boukapeBy, 4ToObI HE JOMyCKaTh OMIMOOK B OyayIiem?

KpeuetoBa M. A., K.3.H., TOIEHT KadeIpbl 3KOHOMUKHU U YIIpaBJIECHUS,
CocraBurenu: I'aBpuiona 1O. C., cT. npenoaBarens kad. MareMaTuku, GU3UKU U MaTe-

MaTHYECKOT0 MOJICTUPOBAHUS

Hlarynos I1. I'., cT. mpenonaBaTens Kadenpbl S)KOHOMUKH U YIPaBJICHUS

Hlteitn6pexep O.A., K.T.H., TOIEHT Kad. HTHPOPMATUKH U BHIYUCIUTEILHOM

TEXHUKHU

(pamunus, unuyuanst u 0ondxcHocms npenodasamens (eit))



IIpunosxkenune 1 — IlpuMepHbIe TeMbl NPOEKTOB MO HCHMIIIMHE

1. OpradHu3anusi IOMOIIH MOKUWIBIM JIOISIM

Opranu3ainuoHHbIE

v' Co3snanue ciryKO0bl JOCTABKH IIPOLYKTOB H JIEKAPCTB IOKHMIIBIM JIFOISAM,

v' Opranusanus KIy0OB I10 HHTEPECAM IS HOXKUIIBIX JIIOJEH,

v' Co3lanue KypcoB 0 00YYEHHIO HOXKMIIBIX AN HaBBIKAM I0JI530BAHKS KOMIILIOTEPOM
Y UHTCPHETOM.

2. Pa3BuTHe npoopueHTANMH IIKOJIHLHUKOB
OpranuzalvoHHbIE :

v TIpoBesenue NpopOPHUEHTAIIMOHHBIX MEPOIIPUSITHI B IIKOJIAX,
v Uznanue npoopUeHTAIIMOHHOTO KYpPHAIIA IS IIKOJBHUKOB.

3.  OpraHu3anus MOMOIIM ;KUBOTHBIM

OpraHu3aioHHbIE:

v' Opranusanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJIOHTEPAM,

v TlpoBenenne OIaroTBOPUTENLHEIX MEPOIPUATHI 10 COOPY CPEACTB I MPHIOTOB 0€3-
JIOMHBIX KUBOTHBIX,

v' Opranusanus BEICTaBOK COOAK M KOIIEK, KOTO — Kade.

4. Opraau3zanus NOMoUM AeTSM U B3pociabiM ¢ OB3

OpraHn3anoHHbIE:

v' Co3zanue BOJOHTEPCKOM IPYIIILI A7 oMoy aroasM ¢ OB3 B UX MOBCEAHEBHOM U3+
HH,

v' Opranusanus I0Cyra, IPOBEIECHHE MEPONPUATUN IS MOBBINIEHUS COLMAIN3ALUMN IS
nerert ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI0 HacJeIusi B perHOHe

Opranu3anyoHHbIE

Coznanue oHIaiH-MYy3€esl C 9KCIIOHATaMHU, MOCBSIIEHHBIMU UCTOPUU U KYJIbTYPE PErHOHa,
[IpoBenenue mactep-KiaccoB MO HAPOTHBIM peMeciiam,

Opranuzanus ¢pecTuBanel TpaJuIUOHHON MY3bIKU U TaHIIEB,

Pa3paboTka HOBBIX KCKYpCUH, TOXOIOB IO UCTOPHUECKUM MECTaM.

AN NN

6. IIpoduaakTuka 3ad0/ieBaHil, MPOJABUKEHHE 3I0POBOT0 00pa3a JKU3HU
[IpocBeruTenbekue:
v’ TlpoBejieHHE MPOCBETUTEIBCKAX KaMITAaHUH O 37I0POBOM 00pase JKU3HHU;

Oprasu3zaloHHbIE:

v' Opranusaius GeCIUIATHBIX MEUIIMHCKUX 0OCIIEI0BaHHIA,

v Co3manne MOOWIIBHOTO MTPHJIOKCHHS [UIsi KOHTPOJS 3a 3/0pPOBbEM, 3a (PU3HUECKHMU
Harpy3kami, 3a BeCOM M T.11.;

v' Oprasusaiys pa3inyHbIX CIOPTUBHBIX COPEBHOBAHUIT, MEPOTIPUSITHIA.

7. CoxpaHeHMe OKpY:KaloIel cpeabl

OpraHu3zalvoHHbIe

[IpoBeneHue akIuii 1Mo nocajke 1epeBhbEB;

Co31aHue 3K0JI0THYEeCKUX TPOII B JIECY;

PazpaboTka MeponpusTHii 10 pa3aeabHOMY cOOpy Mycopa;
[IpoBeneHne pa3aMUHBIX SKOJIOTHYECKUX MEPOIPHUITUH.

AN N NN



8. Pa3paGorka MeponpusiTMii MO NOBBIIIEHHIO 00pPA30BATEJBLHOI0 H KYJIbTYPHOrO
YPOBHSI Pa3JIMYHBIX I'PYII HACEJIEHUS

IIpocBerurennbckue

v' Tlpe3eHTalu, BUICOPOIHKU, METOJANYCCKIE MaTepraibl, LMS-cucteMsl, porpaMMHbIe
IIPOJIYKTHI, IPOTPAMMbl MEPOTIPUATHI, KOHTEHT KBU30B U KBECTOB I peanu3aluu oOydyeHus, KOH-
TpOJIs, TPOPOPHEHTAIIMOHHOM NesiTenbHOCTH B I T-cdhepe st pa3nudHoi 1eneBoi ayJuTOpHH.

v' Tlpe3eHTalu, BUICOPOUKH, METOANYECKUE MaTEPUAIIbI, yU4eOHBIE TOCOOUS, HH(pOpPMA-
[IMOHHBIEC PECYPCHI M UX HATIOJHEHHE, HAlIPaBJICHHbIE HA HH()OPMUPOBAHKE LIEIEBOH ayTUTOPHH O
COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIX, MPpoOIeMax nH(POPMAIIMOHHOHN 0e3011acHOCTH, Tpa-
BUJIaxX MU(POBOI rUTHEHBI 1 KHOEpOEe30MacHOCTH.

Oprasu3aloHHbIe
Opranu3zanys TBOPYECKUX KOHKYPCOB, (hecTUBaJIEH;

Coznlanue MeIMakOHTEHTa COIMAIbHOM HaIllpaBIEHHOCTH (COIMaIbHAs peKiama);
Co3HaHue MyIbTUMEIUNHHBIX KYpCOB MO Pa3INYHbIM MIPEIMETAM,
Coznanne IOTy6-kanana (TenerpaMmm-KaHalia) COIMATbHON HANIPABIEHHOCTH.

AN NI NN

9. IT- npoekTsI

[IpocBeturensckue

Pa3paboTka KOHTEHTa /715 KIIACCHBIX YacoB MO HU(POBON rUrueHe U HHHOPMAIIMOHHON

0€30MacHOCTH.

Pa3zpaboTka kBecta no IT-mucuurminne.

Pa3paboTtka 1 mpoBeeHIE MacTep-KJIacCoB JUIsl IIKOJILHUKOB B I T-cdepe.

Pa3zpaboTka u nmpoBeaenue kBu3a no | T-remaruke.

Pa3zpaboTka oOy4aroiero KOHTEHTA MO TPOTPaMMHUPOBAHUIO.

Coznanne 00yJaronux BUACOpOIHKOB o I T-mucrurmmaam. .

HHKeHepHO-KOHCTPYKTOPCKHUH / TEXHUYECKHH (MIPOEKT 10 CO3AaHUI0 MITH MOIU(DUKAIHH
MPOAYKTa, CEPBUCA UITU CPEIIBI)

v' Paspabotka VR- 5KCKypCcHH 110 3[aHHI0, FOPOLY WIIM KAKOMY-JIUOO0 JPYroMy 0OLEKTY.

v Pa3paboTka TEMaTHYECKOTO MHTEPHET-IIOpPTAIA.

<

AN N NANEN




Ipunioxenne 2 — CTpyKTypa nacnopTa npoeKTa

IHacnopTt npoexra

1 TuryabHast HHpOpPMALUS IO MPOEKTY

ITapametp

Conep:xkanue

HasBanue npoexra

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mianupyemMoe BpeMs Havajia u
OKOHYAaHHA IMPOCKTA

Cpoxk npoexma (Onelil/ mecsiyes)

Hauano npoexma

Oxonyanue npoexkma

[IpenBaputenbHas oleHKa Or0KETa
npoekra (py0:eii)/ ucTouHuK Gu-
HaHCHUPOBAHUA.

Vkaoicume npedsapumenbHyto cymmy 6 pyonsx u uCmouHux
QuHnancuposanus npoexma
Hanpumep, 20000 / cobcmesennvie cpedcmsa

Mecro / chepa peanuzanyu

Vraocume nubo opeanuzayuio, 1ubo 20poo, 1ubo cepy pe-
anuzayuy npoexma

3aKa3zyuK IpoeKTa

Tom, kmo unuyuupyem npoexkm

Komanna npoekra

Meneooacep npoexma (PHUO)

Ynenvl komanowvl: ykazvieaeme unenos komanowl (OHUO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, Ilem-

PO8 - 3aKYNujuK pecypcos)

Tun npoekra (10 CpoKy/ UCTOUHUKY
(uHaHCUpOBaHUs/ BUY — POCBE-
TUTEIbCKUI, 00pa30BaTEIbHBIN,
oOyuarouuii, 115 npodopueHTaINH,
1H(OpMAIIMOHHBII)

Hanpumep,- kpamxocpounwiii/ bracomeopumenvusiii/ 00-
pazosamenvHbll,

2 AHHOTAI U POEKTA
IMapameTtp

Conepxanue

[IpoGnemuast cuTyanus U aKTyaib-
HOCTb IPOEKTa

Onuwume Kpamko 6bl0e/IeHHYI0 8 X00e NPeONnpPOeKMHO20
uccnedosanust npobaemy u 060CHylime akmyaibHOCHb Npo-
eKma — Kax o Oyoem peuiamov OAHHYIO NPoOIeMY.

OcHoBHas 1ieneBas rpynmna(rpymnisl),
Ha KOTOPBIC HATIPABJICH MPOCKT

Onuwume yenegyio epynny npoeKma u Kaxkyr 6vl2o0y oHa
ROLYYUmM Om e20 peaiu3ayuu

I'maBHast mesip mpoekra / 1enu BTO-
poro ypoBHs / 3ama4n IpoeKTa

Onpedenume 21agHy0 yelb Npoekma (6 cCOomeemcmaue ¢
PpeKoMeHOayusmMu) u nocmpotime opeso yenel u 3a0a4

Pesynbrar npoekra

Onuwume, ymo 6yoem A61AMbCA KOHEUHIM PE3YTbMAmom
npoexma. Pe3ynvmam nozeonsem docmuus yenu npoekma.
Onuwume mpeboganus K pe3yibmamy npoeKma, e2o 0co-
benHoCcmU (YHUKANbHOCTD).

3 Iloka3aTesn JOCTHKEHUS 1eJIH MPOEKTA MO COAEPKAHHIO H KA4eCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHanM3 OKpY:Kalouleil cpeabl MPOEKTa W 3aHHTEPECOBAHHBIX CTOPOH

ITapamerp

Conep:xkanue

BHemHue ¢axTopsl, BIUSIOIINE HA
IIPOEKT

Onuwume ocHogubvie sneuinue paxmopul (3-4), komopule
MO2ym nOGIUAMb HA NPOEKM U PACHOLONHCUME UX 8 NOPSAOKE
cmeneHu 6IUAHUS — CHavana Hauboaee enusoujue, 0onee
MeHee gauaujue.

BuyrpenHue Qaxtopsl, BIMSIONINE
Ha IIPOEKT

Onuwume ocHogHwie sHympeHhue pakmopwl (3-4), komo-
pble Mo2ym NOIUAMb HA NPOEKM U PACHONIONCUmME UX 8 NO-
PpAOKe cmeneHu 8IUAHUL — CHAYala Hauboee erusouue,




odojiee menee siuArouue.

OrpanudeHus poeKTa

Vkaostrcume ocnoenvie gpakmopwbi, Komopwvle Mo2ym ompuya-
MenbHO NOBAUAMb HA 8AUL NPOEKM

5 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0JIAePhI).

HauMeHoBaHHe U

THII Crparerus
(KOHKYpEHT, mocpe- Bausinue Ha Yy paBJIeHUs
HHK, IIOCTaBIIHK, npoekT / moaHo- | MHTepec cTOpoHbI | (TECHO COTPYA-
Ko MecTHas o0miecTBeH- | TpedoBaHust MOYHSA (CyIIIECTBEHHBIH, HUYATh, MOIEP-
a Hocts, CMMU, opransr K MPOEKTY (3HaYMTETBHOE, yYMEpEHHBIN, He- JKUBATh yJIOBJIE-
BIIACTH, aKITHOHEPHI, yMepeHHOE, He- CYIIECTBEHHBIH ) TBOpEHHE,
pOIUTENN, YUCHUKH, 3HAYUTEIHEHOE) Ha0JII0/1aTh, UH-
aJIMUHUACTPALUS , XKHA- (hopMHPOBATH)
TEIU U _Jp.)
1
2
3
4
5
6




Ka.]'leH)IapHLlﬁ IJIAH peajin3aliui NMPoOEeKTa «

Hpunioxenne 3 — IlnannpoBaHue NpoeKTa
3.1 KanenaapHblii nJIaH peajiu3aluy NpoeKTa

»

Cpok peanuzanum ¢ € » 2024r.m0 « » 2024 r.
Ne
o CpoKH MPOBEICHUS | JIUTEIBLHOCTH paOOTHI TpyI0eMKOCTh
[IpoekTHBIE MEPOTIPUSTHS: o (uern., uemn./q) Heo0Oxoaumele MaTepuab-
KOHYAHHE JIUTENBHOCTH (B N
Buasr paboter Hauvano (mara) (1ata) A ., uac.) ( Uen OTBETCTBEHHBIM | HBIE pecypcHI (BUI pecypca)
Aata AH., 9ac. Buennawmii
KOMAH/IbI
Pasnen 1 Huuyuauus npoexma
11 |[IpennpoexTHoe wHccienoBaHue (OmpeneleHue
npoOJIeMbl, aKTyalbHOCTH HIES MPOCKTa, LeIH
pe3ynbTara, BO3MOKHOCTH peasTu3aliyu)
12 |Pa3paboTtka 1 yTBEpiK/AeHHE MacropTa MpoeKTa
1.3  |Tlouck MOCTaBUIMKOB, MOAPSAAYHUKOB, apeHI0AATE-
JIeH, UCTIOTHUTEICH
14
15
Paznen 2 Ilnanuposanue npoexma
2.1 |Pa3paboTka KaJleHJapHOro IJIaHa MPOEKTa
2.2 |OnpeneneHue poieil ¥ OTBETCTBEHHOCTH B IIPO-
eKTe, COCTaBJICHHE MAaTPHULBI OTBETCTBEHHOCTH
2.3 |OnpeneneHue U pacdeT HEOOXOAUMBIX PECYpCOB
IpOeKTa
2.4 3aKiIfoueHre JTOTOBOPOB C MOCTABIIUKAMH IIOJI-
PAIUUKAMY, .....
2.5 |OnpeneneHue pUCKOB W IUIAHA YIIPABICHUS PUC-
KaMH
2.6 CocTaBneHUe U YTBEPIKACHHE CBOIHOIO OIO/KETa
NpoeKTa
2.7
Paznen 3. Peanusauus npoexma
31

3.2




3.4
3.5
OrtxkpsITHE (3aIIyCK B paboOTy) pe3yibTaT IPOeK-
Ta.
Pasnen 4 3akpoimue npoexma
4.1 |TloaroroBka OTYETHOCTH IO BHITIOIHEHUIO paboT U
MIPOTOKOJIOB 3aKPBITHS
4.2 |AHamu3 AOMYIIECHHBIX OMIMOOK U OTKJIOHCHUH
43 |AyaMT pECKOB
4.4  [HTororoe coOpaHre KOMaH/IbI MPOCKTa (OaHKET)
4.5 |3akpbITHE MPOEKTa

3.2 JKu3HeHHBIH IUKJ M KOHTPOJIbHBbIE TOYKH MPOEKTA

NMPOeKTa

ITan ;KU3HEHHOI'0 IUKJIA

JlaTa

KoHTpoJibHbIE TOYKH NPOEKTA

Ha4yaJja 3aBCPLIICHUSA

Jara

Nuaunnuanus npoexra

YTBepkKIeHUE MacopTa MPOeKTa

[lnannpoBanue YTBepkaeHuEe BCEX IUIAHOB U
Oro/pKETa MPOEKTa
Peanuzamusa Bexa l
Bexa 2
3aBepiieHne [IpuHsTO pelieHre o 3aBepIICHUN

IIPOCKTa

P — pa3pabGarbiBaer, O — orBeuaer, C — coruiacopbiBaet, I — ucnosinsier, Y- yrpep:kaaer

3.3. MaTpuiia 0TBETCTBEHHOCTH

Pouanb B npoexre / goaxknocts/ ®UO
Pe3yabTaThl NpoekTa Memnemxep Ynen Ynen
3akazumk
NMpoeKTa | KOMaHAbI | KOMaH/bI
IMacmopt mpoekTa y
KanennapHslii ad npoekTa y




I1nan ynpaBieHus pruckaMu

Pa3pa60TKa U 3aKJIFOYCHHUEC
JA0roBOpoOB

Bromxer npoekTa v

4. PacyeT pecypcoB H 0I0/17KeTa MPOEKTa

4.1 Pacuer

€CYPCOB NMPOEKTa

Omnepanusi 10 NPoEKTy

Tpynossie pecypcsl (3apabomnasn
naama ¢ HAYUCAEHUAMU)

Coipbe, MaTepHuaJIbl,
o0opynoBaHue
0715 8bINOJIHEHUs padom

Opranu3anuoHHbIE 32aTPATHI
(onnama ycnye, apenoa, Kanyens-
pus, 3ampamol Ha PEKi1amy, npeo-

cmagumenbcKue pacxoovt)

Mpodeccus/ Kon-so| Ilena Ilena Bug pecypca Kon-Bo [lena Bun pecypca Kon-Bo Hena
JOJDKHOCTB/ gen.- | 1wgaca/
DO HEH TTHS
Coipve u mamepua- Onnama ycnye +
JIbl. apenoa
Hmozo 3apabomas Obopyoosanue Kanyenspus
naama 3ampamul Ha pe-
KAaAMy
Ilpeocmasumens-
CKUe pacxoowvl




4.2 CBoaHBIIi 0I0/1KET MPoeKTa

Buabl 3aTpar | Cymma
3aTpaTbl Ha epPCcoOHA
3apaboTHAs MIaTa C HAUKMCICHUAMH \
3aTparbl Ha BbINIOJIHEHHE PadoT

CpIpbe, MaTepHUaibl

O6opynoBanue

Pe3epBbl Ha BO3MOXKHBIE TIOTepH 10 padoTam (%)
OpraHu3aiuoHHbIE PACX0/bl

Omnara yciyr + apeHia
Kanuensapus

3aTpaThl Ha peKJIaMy
[IpencraBuTenbCckue pacxoibl
Hmozo pacxooos:

Pezepevt na 603modicHble nomepu

5. Pucku mpoekra
5.1 Marpuua puckoB

Bup pucka [TocnencTBus BepostHoCTb Yiep6 OnacHocth =Be- | Crpaterus paboThl C pUCKaMH U MEPO-
HACTYILICHUS (1-5) POSATHOCTH* HPUSTHS 110 IPOTUBOJICHCTBUIO

(1-5) yuepo




5.2 Ctparterusi paGoThl ¢ pUCKaAMH
(Bnucamb nomep pucka 6 cxemy 6 Kiemky nepeceueHue u yKazamov ONACHOCMb 6 CKOOKAx)

lg Kpurnueckas (5)

® =

g &

2 &

= - Boicokas (3)

d:a Cpennsisi (2)

© Huskas (1) ‘

81-100%
©)

0-20% 21-40% 41-60% 61-80%
(1) (2) ©) (4)

BCPOHTHOCTB BO3SHUKHOBCHHUSA PUCKA

HBCTOBOC 0003HaAYEeHHE CTpaTeruu paﬁoTbl C puCcKamMm

N PaspabatbiBaTh MEPOIPUSATHS 11O IPOTHBOICHCTBHUIO,

[ ]| Konrpommposats
I KOHTPOIHPOBATH B ITOCIIEIHIOI0 04€PE/ib, IPHHSATS.

5.3 UcTouyHNK (pMHAHCHPOBAHHUSI MEPONPHUSITHII M0 YNPABJIEHHIO PHCKAMH
Yka3aTh HCTOYHUK CPEACTB MOKPBITHS TIOTEPh MPU HACTYIUICHUH PHCKA.



Ipuioxenne 4 - Ouenka padoThl YJIeHOB KOMAaH/IbI B MIPOEKTe
( KOHTpOJILHBIE TOYKH 1 1 2)

(3anonnaemca Ka)3covim Y1eHOM KOMAHObL 8 2y2i-(hopme)
Yuacmue ¢ npoexmnoii komanoe

®UO, yuebHas rpymnmna

Tema npoekra

PoJsp B xomange

OIIeHKa paﬁoTLI KOMaH/bI KaK KOJJICKTHBA B IIPOCKTE

Kak Obu1 opranusoBaH mporecc
KOMMYHHKAIIUN B KOMaHI[e?

Bbutn i1 B KOMaH/1e Y9aCTHHUKH,
KOTOpBIE MEPECTAIN YTO-JINO0
JIeTIaTh BO BPEMSI BBITIOJTHEHHUS
npoekTa (paboTaiu He HaJl KaXK-
JIBIM 2Tarom)?

Ecmu na, TO KTO IMEHHO 1 TIoYe-

My.

boun 11 KoHGIMKTH B KOMaHe?
Ecnau ma, To onmmnTte, 4eM OHH
ObUTH BBI3BaHbBI U YE€M 3aKOHYH-
JIUCh.

Coxpanuiics 11 KOHQIUKT Ha
NAHHBIA MOMEHT.

J10BOJIbHBI JI BBI CBOCH pabOTOM
B koMaHe? Ha3oBute npuuuny
YIOBJIETBOPEHHOCTH WJIH, HA000-
POT, HEIOBOJILCTBA.

UTO HY’)KHO U3MEHUTH B JIANTh-
HEMIIeM B CBOEH KOMaHAHOW pa-
oorte.

J10BOJIbHBI JTM BBI paOOTOM KO-
MaHJib1? Eciii HeT, TO Kak MOXKHO
OBLJIO OBl YIYYIIUTh COBMECTHYIO
paboty?

Onenka pa0doThI 4IEHOB KOMaH/IbI

®PUO unena Poan B Kputepun onenku (ot 1 10 4 6a/1;10B) Cpen
NMPOEKTHOM KO- KOMAaH/Ie HUH
Kommynukamuu u | Kondnukraocts | Beinonnenue
MAaHIBI o1
COTPYTHUYECTBO C paboTHI B
JIPYTUMHU YJIeHAMH CpOK
KOMaH/IbI
1...
2..

Camoonenka padoThbl B IpOEKTe
Onenute ce0st U pe3ysbTaThl CBOETO YUaCTUs B KOMaH/AHOM padoTe U 1MoAcUuTaiTe CBOM
CpeaHuit 6a MO CIEAYIOINUM COCTaBIISIOLINM:

Banas! ot 1-To 10 4-x

Cpeannii

28




KomMMyHuKanmu u cCOTpyIHUYECTBO €

APYTrUMH YWICHAMH KOMaH/Ibl

Kondnukraocts Beinonnenue pa-
OOTBI B CPOK

oa

Pedaexcusi pe3yibTaToB cBoeil padoThbl B IpoeKTe

Yro BBI CACJiaJii BO BPEMA BbI-
MOJTHEHUS TIpoeKTa’?

Kakwue Buibl paboT BbI BBIIOJ-
HSJTA B CBOEM ITPOEKTe?

Oruenure cBOIO paboOTy B Oas-
nax ot 1-ro go 10-Tu.
VkaxxuTte, B UeM BBl OKa3a-
JIUCh CUJIbHBI, 4 B YEM - HE
OYCHb

Yto BBI XOTENM OBl U3MEHUTD B
cBoeil paboTe Haj NPOEKTOM?

YTO HOBOTO BHI y3HAJIA BO
BpeMsi paboThI HaJl TPOEKTOM ?

[IpomomxuTe NpeanoxKeHus:

y3Hall...

HaYJHIICS. ..

MOHSII, 9TO. ..
MOYYBCTBOBAJI, YTO. ..
OTKPBLT HOBBIE CIIOCOOBI. . .
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