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1 Ieab AUCUMIIMHBI.

B pesynbraTe 0cBOEHUS AaHHON JUCHUILIMHEL y OOYYalOMIerocst JOJDKHBI OBITE COPMUPO-
BaHbl KOMIIETEHIIMH OCHOBHOM Mpo(ecCHOHaNbHOW 00pa30BaTeNbHOM MporpaMmbl OakaiaBpuaTa
(manee - OIIOIT): YK-2; YK-3.
CopnepxaHre KOMIIETCHIMH KaK IUIAHUPYEMBIX pE3yJbTaToB OOYUEHHUS IO JUCIUIUIMHE CM.

Tadymusl 1 u 2.

(I)opanyeMble KOMIIETCHIUUH, HHIUKATOPbI JOCTHKCHUSA KOMHeTeHHHﬁ, 3HAaHUu#A, yMe-

HHUsl, HABBIKHA

Tabmuma 1 — MaauKaTOpbl JOCTHIKEHUS KOMIIETSHITUH, (POPMUPYEMBIC TUCITATITUHON

Kon u Ha3sBanue

I/IHZ[I/IKaTOI)BI JOCTHKCHU S

3nanus1, ymeHus, HaBbIkH (3YB), hopmupyembie nucim-

KOMIIETCHIIUN xomnetrennuu mo OITOIT IUTUHON

YK-2 - Cnoco- | YK 2.1 HWaummanusanust | 3HaTh:

Oen onpenenaTh | mpoekTa: Onpenenser npo- | ¥ - TEOPETHYECKUE, METOMIOIOMHYECKUE U TIPABOBBIE OC-
Kpyr 3aaad B | OJIEMBI ¥ POCKTHYIO UJICIO, HOBBI IPOCKTHOMU JCSITEIHHOCTH;

paMKax TIOCTaB-
JICHHOW WEeIH U

BBIOMpAaTh  OII-
TUMaJbHbIE
CTHIOCOOBI ux

pelIeHus, UCX0-
I U3 JEeUCTBY-

Kpyr 3aJa4 B paMKax IIO-
CTaBJICHHOM 1E€IH, Ompejie-
JISIET CBSI3U MEXAY HUMH.

YK 2.2. Pazpabotka mpo-
eKkTHoro 3anaHud: Ilpemna-
raer CcHnocoOBl pelIeHus
MOCTAaBJICHHBIX 3a7ady |

v

3Tarnbl OCYLISCTBICHUS MPOCKTOB B MPO(HeCCHOHAb-
HOHM NEeATEeTLHOCTH OT pa3paboTKW 3alaHus 0 BHE-
peHus,

WHCTPYMEHTHI YIIPaBIICHUS MPOSKTaMU B MPOoeccu-
OHAJIBLHOM JICSITEIIFHOCTH,

METOAbl aHAIM3a U OLIEHKU PHUCKOB MPOEKTA, YCIIO-
BUI UX pealn3alii, METOAbl KOHTPOJIA 3a BBIMOJIHE-

IOUX  TPaBO- | OXKUAEMBIE  PEe3yJIbTaThI; HUE TIPOEKTAa, OLIEHKH €r0 pPe3yJIbTaTUBHOCTH U pabo-
BBIX HOpM, | OIIEHUBAET MPEI0KEHHBIE ThI UCTIOJTHUTENEH;
AMEIOLTNXCS CroCoOBl C TOYKHM 3peHHsi | v TIOHSTHE U CHOCOOBI BOJOHTEPCKOM JAESTEIBHOCTH, €€
pecypcoB Y | COOTBETCTBHS LIEITH IPOEK- 3aJ]auy U CIIOCOOBI OpTaHU3aIHH.
OTrpaHUYCHUI Ta. Ymersn:
VK 2.3 [IlnanupoBanue: | v mpeoOpa3oBaTh MPOEKTHYIO UCKO B LEIb, 331a9H [PO-
[Inanupyer  peanusanmuro €KTa, MPOrpaMMy C YYETOB MMEIOIIUXCS PECYPCOB U
3a/a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPaBOBBIX HOPM;
CTBEHHOCTH C  ydYeToM | v IUIaHMPOBaTh pPEATM3AlMI0 MPOEKTa B MPOQECcCHo-
UMEIOLINXCS PECYPCOB U HaJIBHOH JIeATENBHOCTY,
OrpaHUYCHUH, JEHCTBYIO- | v/ BBINOJHATH PabOTHI 10 PeaIU3alMU MPOEKTA B 30HE
IIUX TPaBOBBIX HOPM. CBOEM OTBETCTBEHHOCTH, KOPPEKTUPOBATH XOJ MX BBI-
VK 2.4 Peanuzanms, oreH- MTOJTHEHHS,
Ka U KOHTPOJIb: BeImonHsier | v/ OLCHMBATH PE3yIbTaThl IIPOESKTHOM PabOThI M UCIIONb-
3aa4 B 30HE CBOEH OT- 30BaTh X B COBEPIICHCTBOBAHUM MPOQECCUOHATLHON
BETCTBEHHOCTH B COOTBET- JeSITEIbHOCTH;
CTBHM C 3aIlUIAHMPOBAHHBI- | v/ TIPOEKTHPOBATH M OCYLIECTBISITH CBOKO BOJIOHTEP-
MU pe3yJbTaTaMd U TOYKa- CKYIO JIETeIbHOCTh B paMKax HMMEIOIIMXCS PEecypcoB
MU KOHTPOJIS, TP HEOOXO0- MIpU peasu3alui MPOeKTOB.
JTUMOCTH KoppektupyeT | Baamern:
CHOCOO0BI peleH s 3a1ay. v/ Merosamu pa3pabOTKM ¥ pealu3allii IPOEKTOB B
YK 2.5. 3aBepumieane u po(heCCUOHAIBHON JIEATEIIbHOCTH;
BHeapenue: [Ipencrasisier | v/ METOAAMH KOHTPOJISL BBIIIONHEHUSI PAbOT MO MPOEKTY,
Pe3yIbTaThI MPOEKTA, aHanu3a W OLIEHKM KayecTBa U Ppe3yJIbTaTUBHOCTU
npejiaraeT BO3MOKHOCTHU MPOEKTHOM PabOTHI.
WX HCIONB30BaHUS W/WiK | v/ METOJlaMH OPTaHU3alMH BOJIIOHTEPCKOM JESTEIbHOCTH
COBEPILLECHCTBOBAHUS OpyU pealn3alil NPOEKTOB B MpPOQecCHOHATBHON
chepe.
YK-3 - Cnoco- | YK-3.1.  JlemoHcTpupyeT | 3HATH:
OeH ocyIecTB- | COCOOHOCTh paboTarh B | ¥ OCHOBBI TEOPUM KOMMYHHKAIUH (IOHATHE KOMMYHH-
JATh  COLMalb- | KOMaHJe, MpOSBISET JIH- Kallid, KOMMYHHUKAaTHBHOTO IEMCTBHA M B3aUMOJAEH-

HOE B3aMMOJEcH-
CTBUE WM pealu-

JIEPCKHUE KadecTBa U yMe-
HUSL.

CTBHS, MEXJIMYHOCTHOTO, BHYTPUIPYIIIOBOI'O U MEX-
TPYNIIOBOTO B3aUMOAEUCTBHSA U ycJOBUSI MX (hopma-




30BbIBATH CBOIO
POJIb B KOMaH/EC

VK-3.2.  JleMoHCTpHpYET
CITOCOOHOCTh (D PEKTUBHO-
IO PEYeBOr0 M COLMAIBHO-
ro B3aMMOJCHCTBHUS, B TOM
YHCIIe C Pa3IMYHbIMU Opra-
HHU3AIHAMH.

TUPOBaHUN);

v/ METOJBI PEUCBOr0 U COLUAIBHOTO B3aUMOICHCTBHSI C
Pa3InYHBIMU TPYIIaMU JIFOAEH U OpraHU3alMsiIMHY,

v’ cnoco0bl  ympaBiieHus TPYIIOH JIF0aeH, 00beIUHEH-
HBIX OOIIEH LEeNBIO IyTeM MPOSBICHNUS JINICPCKUX Ka-
9YeCTB U YMEHHH IPH OpTraHnu3aluy padoThl KOMAH/IBI;

v’ cnoco0bl opraHu3anuy paboThl KOMaHIbI MPH OCY-
IIECTBJICHUH BOJIOHTEPCKOM JEATENBHOCTH

Ymersn:

v JIMarHOCTUPOBAaTh W MPOTHO3UPOBATH IMPOOIEMHBIC
CUTyallld M HaXOIUTh CHOCOOBI MX peHICHUs Mpu
B3aMMOJICHCTBUH C WIEHAMH KOMaHABI M OpraHU3aIln-
MU C TIOMOIIBI0 3((HEKTUBHOTO PEUEBOTO M COLIHANb-
HOT'O B3aUMOJIENCTBHUS;

v opranu3oBath 3)(YEKTHBHOE B3aUMOJIEHCTBUE YICHOB
KOMaH/Abl JUId pPEUIeHWs 3aJadd, MPOOJIEMBI, IyTEM
NPOSIBIICHUS JTUJCPCKUX KAUeCTB U YMEHHUH;

v/ BBINONHATh (YHKIMU MEHEIDKEpa W JIHIepa Ui pe-
HICHUS TPYIIOBBIX 33/1a4 U IpodiieM paboThl KOMaH-
bl TIPU OCYIIECTBICHUH BOJIOHTEPCKOW IEeSATEIBHO-
CTH,

v/ OpraHu3oBaTh paboOTy BOJIOHTEPCKON KOMAHIBI MPH
OCYIIECTBJICHHH BOJIOHTEPCKOW NEATENBHOCTH B IMPO-
(heccuoHanbHOM chepe.

Baanern:

v/ METOJMKaMH aHaji3a YCTPOWCTBA M JIMHAMUKH CHTY-
anuii KOMMYHHKaTHBHBIX B3aMMOJIEHCTBUH C pa3yiny-
HBIMH TPYTIIaMHU JIOJEH;

v/ npueMamMu KOHCTPYKTMBHOIO PEIIEHHS CHTYaTHBHBIX
3aja4 U npoOsieM paboThl KOMaHABl ¥ MPUEMaMU Op-
raau3anuy 3¢ HEKTUBHOM LieeBO pabOThl KOMaHIbI C
Pa3InYHBIMU COIHATBHBIMU TPYIIIAMHU;

v/ HaBBIKaMHU MOOYXICHHS aKTUBHOCTH JIFO/ICH TIPU B3a-
MMOJCWUCTBUH TIPH OPraHU3allUl BOJOHTEPCKOH mes-
TEJILHOCTH B MPOJ)ecCHOHAILHOHU cpefie.

2 O0BbéM M TPYA0EMKOCTH TMCHUILIMHBI 0 BUAAM y4eOHBIX 3aHATHH. DOpMbI IpoMe-
JKYTOYHOH aTTecTaAlUM.

Tabmuma 2 — O6beM U TPYJ0EMKOCTh TUCITUTIIINHBI 110 BUJIaM YU4€OHBIX 3aHSATUN

OO0masi Tpy10eMKOCTh M BH/ABI y4eOHOH padoThI N0 JMCHHUILINHE, IIPO-
BOJAHMMBIE B pasHbIX (hopmax

O0BéM 4acoB no popmam
00yueHust

00 0390/390

1 O061mmas TpyA0eMKOCTh JUCIIATUIHHEI

72 72

2 KonTtaktHas paboTa oOyyaromuxcsi ¢ mpemnojgaBaTeieM (1o BUaaM yueo- 24 14
HBIX 3aHATHI) (BCero)

AynutopHas pabota (Bcero):

24 14

B TOM YHUCIJIC:

JIEKIUU

8 8

MPAKTUYCCKUEC 3aHATHUA, CCMHUHAPbI

16 6

MPAKTHKYMBbI

J1abopaTopHEIE pabOTHI

B UHTEPAKTUBHOHU (opme

B QJICKTPOHHOH opme

Bneaynuropnas pabora (Bcero):

48 54

BaTcCJIEM

B TOM YHCJI€, HHIUBHIyaJIbHAS paboTa 00ydJaIOIMMUXCS C MPEmnoia-

IIOATOTOBKA KprOBOﬁ pa6OTI>I /KOHTaKTHAas pa60Ta




TPYNIOBasi, WHIUBUAYAIbHAS KOHCYJIbTAIUSA W WHBIC BUIBI y4eO-
HOW JIeATENLHOCTH, MPeyCMaTPUBAIONIE TPYIIIOBYIO WU WHJIU-
BHAYaIbHYIO Pab0OTy 0OYJAIONIHXCS C TPEMOIaBaTEIIEM)

TBOpUecKas pabora (3cce)

3 CamocrosTenpHas paboTta odyuatomuxcs (Bcero)

48 54

4 TIpoMexxyTOdHAs aTTECTAIMS 00YJAIOIETOCs - 3a9€T C OIICHKOM

3. Y4eOHO-TeMaTH4eCKUH IVIaH U COAePKaHUue JNCHHUIIIMHBI.
Y4eOHO-TeMaTHYeCKHU I IJIaH
Tabnuua 3 - YueOHO-TeMaTHUecKui miaH 1no Gpopmam o0ydeHus

06- TpynoemMkocTh 3aHATHI (4ac.)
ast
Pasziener u Temel 7y- Aymgaio Ayz?nifg. 2PO— o reyuero o
2 JWCLUILIAHEL AOEM- | Sapgrus austus PO I pomesryTeniton
aTTeCTallui yCII€BA€MO-
0 3aHATUSAM KOCTh | nekry.| mpakr.| CPC | nex. [npaxr.| CPC o
(6cezo
yac.)
1 [|IIpoexTtHas nmesrenbHOCTh. CTpyk-| 7 1 1 5 1 6 | Ompoc, OTYET 110 MPaKTH-
TypHU3alHs IPOEKTa YECKOMY 33IaHUIO T10
2 |llpoekTHasi KOMaHJA. 7 1 1 5 1 1 7 MIPOEKTY
3 |’Ku3HeHHBIH ITUKJ MPOEKTA. 7 1 1 5 1 1 5 | Ompoc, oTYET O MIPaKTH-
Wnes v KOHIIETIIUS TPOEKTA YeCKOMY 3a/IaHUIO 110
Lenu 1 3agaum npoekTa MIPOCKTY
4 |Pe3ynmpTaT TMPOEKTA: XapakTepw-| [ 1 1 5 1 1 4 | Ompoc, OTYET IO MPAKTH-
CTHKH pe3yJibTaTa, TpeOOBaHHS K YeCKOMY 3a/IaHUIO 110
pe3yibTaTy. MPOEKTY
5 |[InanmpoBanue pabotr mo Bbimos-| 10 2 2 6 1 1 6 |Omnpoc, OT4ET 1O MPaKTH-
HEHUIO TIpoeKTa (BHIBI paboT, Cpo- YeCKOMY 3a/IaHUIO 110
KU BBITIOJTHEHUSI, PECYPCHI). MIPOEKTY
PyOexxHasi KOHTpoJbHasi ToYka 1: AHKETUpOBaHHE B I'yTJI-
Ounenka paboTsl KoMauapl. OueH- dopme (npunoxenue 4)
Ka JJMYHOTO BKJIAJA MPU BBITIOJHE-
HUH [TPOCKTA
6 |bromker mpoekrta. JloOpoBombue-| 10 4 6 1 1 7
CKasi JIeSITEeBHOCTh TIPU BBITIOJIHE-
HUY MTPOCKTA
Pacuer cmeThl mpoekTa M cocTaB-
nerne 6a30Boro OIOKeTa
7 |Uuctpymentsl ympasienus Bpe-| 10 1 2 7 105 9 |Ompoc, pelieHne 3agaHus
MEHEM TIPOCKTA.
PyOesxHasi KOHTpoJIbHAs TOYKa 2: AHKETHpPOBaHHE B TYIII-
Ounenka paboTsl KoMauapl. OueH- ¢dopme (mpunoxenue 4)
Ka JINYHOTO BKJIaJa MPU BBIMOJTHE-
HUM MTPOCKTA
8 |Ouenka puckoB mpoekTa. MoHu-| 8 05| 2 55| 1 1 7 | Ompoc, OTYET 10 MPaKTH-
TOPHUHT U 3aKpPBITHE MTPOCKTA. YECKOMY 3a1aHUIO T10
MPOEKTY
9 |lIpencraBicHue pe3yabTaToB mpo-| 6 05| 2 551 05 8 | Ompoc, oTYeT 110 MPaKTH-
€KTOB U OIICHKA IIPOEKTOB. YeCKOMY 3a/IaHUIO 110
[Ipe3enTanus u 3ammTa NPOSKTOB MPOEKTY
[IpomexyTouHas arrecraus — 4 3adeT ¢ OLEHKOH
3auem
HUTOI'O 72 8 | 16 | 48 | 8 6 |54+4

4 Ilopsiaok OLlCHUBAHMSA YCIIEBAEMOCTH U C(POPMHUPOBAHHOCTH KOMIIETEHIUH 00y4aro-
Ierocs B TeKyIllel U MPOMe:KYTOYHOM aTTecTalum.
JUJis1 TIOJIOKUTENBHOM OIIEHKH IO Pe3y/bTaTaM OCBOCHHS AUCIHILTUHBI 00yJaroneMycs Heoo-




XOJIUMO BBITIOJIHUTH BCE YCTAHOBJIECHHBIC BUJIBI YUeOHOU padoThl. O1ieHKa pe3yabTaToB paboThl 00y-
yarorierocs B 0amax (1o BuaaM) MpuBeeHa B Ta0IHIIE 4.
Tabmmma 4 - bauibHO-pEeHTHHTOBAs OIEHKA PE3YIbTATOB YUEOHOU PabOThl 00YyUaIONIUXCS 1O

BujaM (BPC)

VYuebHast pa-
6oTa (BubI)

Cymma Oan-
JIOB

Bunpl u pe3yabraThl yueOHOM
paboTsl

OHGHKa B aTTCCTAallun

Bamer

Texywian yueonaa paboma OO

O®O Texky- 80 (100%
mast yaeOnas |/ GayoB
paboTa B ce-  |pHBEIEH-
MecTpe (BbI-  |HOH IIIKAJIbI)
TIOJTHEHHUE ca-
MOCTOSTEIb-
HOM TeopeTu-
Yeckoi pado-
TBI, IPOCKTHO-
ro NpakTUKyMa
U TecTa)

(16 Henenn)

CaMocTosTenpHOe U3yYCHUE
JIEKIIMOHHOTO (TEOPETUIECKOTO)
Marepuana (4 JEeKIHOHHBIX pas-
ziena)

KpaTkuii KOHCIIEKT JIeKLIHii

TecTUpOBaHUE TEOPETHUECKOTO
Mmarepuajia

Py6Gesxubiit Tect 1 (20 3amanuii)
PyGexubrit TecT 2 (20 3a1anmii)

8-10 6anma (51 - 65% mMpaBIIBHBIX OTBETOB)
11-13 6anos (66 - 84% npaBUITBLHBIX OTBE-
TOB)

14-15 6anaos (85 - 100% mpaBUILHBIX OTBE-
TOB)

ITocemenne MPaKTHYECKUX
3aHATHA — 8 TMPAKTHYECKUX 3a-
HATHH,

B TOM YHCJIe:

0,5 Oamra 3a MNpPaKTUYECKOE 3aHATHE MPH
ycnoBuH nocerenus He Mmeree 80 % 3aHATHI

AynutopHas paboTa Hall MPOEK-
TOM B KOMaHJ€ Ha MpaKThde-
CKOM 3aHSTUH

(7 3ansTuii).

4 - 6 6aJJ10B 32 BBHITIOJHEHUS 3aJaHUS 110 MPO-
eKTy

+ 1 Ga/ul - 3a aKTUBHOE B3aUMOJEHCTBHE C
JIPYTHMU TPYIIAMH TPU BBITOJHCHUU MPOCK-
Ta

28 - 46

CamocrostensHas pabora 10
0QOpMIICHHIO  JTIOKYMEHTALUH
IIPOEKTA

[Tonnora odopmieHHs BceX TOKYMEHTOB IIO
IIPOEKTY

2-5

8 mpakTuuecKoe 3aHATHE
IIpe3enTamust u 3ammura Mpoek-
Ta.

ITonBenenne UTOroB KOMaHIHOM
paboTHI.

2 — 3 6amma - OrleHKa KauecTBa MpeACTaBIIe-
HUS TIpOoeKTa (JIOKIaa U Pe3eHTAIHNS).

1 - 2 6anaa - OTBETH Ha BONPOCH! HA 3aIUTE
MIPOEKTa

3-5

OneHka JIMYHOTO BKJaAa CTYy-
JIeHTa B pabOTy KOMaHIbI.
IlpoexkTtHass KOmMaHIa  UMeEeET
MPaBO UCKIIIOYUTH CTYJCHTA W3
KOMAaH/IpI TIpH monyyeHnu um 0
0a)sIOB 3a JIMYHEBIA BKJIAJ IO
pe3yabTataM  NPOXOKIEHHS
pyoOe:xkHoii Toukm 1.
UckimoueHHBI MO  pELICHUIO
KOMaHIBl CTYIEHT O00s3aH BHI-
MIOJTHHUTH MIPOEKT WHIUBUAYaIb-
HO M0 TIPEAJIOKEHHOM TIpenoia-
BaTEJIEM TEME.

1-4 6anaa — CpenHsas olleHKa 3a KOHTPOJIb-
uele Toukd 1 u 2 (Ipunoxenue 4).

CpenHsis OIEHKA 32 KOHTPOJBHYIO TOUKY pac-
CUMTBIBACTCS KaK cpelnHee apu(MeTHuecKoe
MEXIy BCEMH BBICTABICHHBIMH CTYACHTY
OIICHKaMU 3a JIBE KOHTPOJIbHBIC TOUKH (BKIIFO-
Yasi OIICHKY WICHOB KOMaHJIbI U CAMOOIICHKY).

1-4 6anna — CpeHss OLIEHKa 32 BECh IIPOEKT.

CpenHsis OIICHKA 3a MPOCKT PaCCUUTHIBACTCS
KaK cpenHee apuPMETHIeCKOe MEKIY BCEMH
BBICTABJICHHBIMU CTYACHTY OIICHKaMH 3a TpO-
eKT (BKJIIOYass OLEHKY UWICHOB KOMAaHIBl M
CaMOOIICHKY).

0-2 6ann1a — 3anoyHeHHE OLIEHOYHbIX JINCTOB

OrneHka KauecTBa MpoeKTa

1-2 panna — KadecTBo aHanm3a mpeaMeTHOU
obnacTi (OlleHKa KadecTBa OMNMpeNeicHHs aK-
TyallbHOCTH TIPOCKTa, THUIIOTE3bl, LEIEBOI
ayUTOPUHU, BHCIIHUX M BHYTPEHHHX (DaKTO-
POB TIPOEKTa).

1-3 6anaa — KauecTBO IulaHMpPOBaHUS MPOEK-
Ta (OLlEHKAa KavecTBa OIPEICICHUs IIeIy,
CTEWKXONAEPOB, IUIaHa PadOT M pacmpexaese-
HUsST 00S3aHHOCTEH M CETEBOTO TpaduKa).

1-3 6asira — KayectBo cocrasiieHus Or0mKeTa
mpoekTa (OICHKAa KadecTBa OMNpENCICHHS H
pacripeniesieHus pecypcoB)

1-2 6anaa — KagecTBO OIEHKH PUCKOB MPOESK-
Ta

4-10

HToro no tekyueii pabore B ceMecTpe

51-100




Texywian yueonasa paboma 0300 /3P0

03®0 300 80 (100% |IToceuieHue u paboTa Ha mpak- |[locemenue - 1 Gamn 2-4
Texymas / 6annoB TUYECKHX 3aHATHAX — 3 3aHATUS

y4eOHasi pabo- |mpuBeieH- IMpoekt - BhINONHEHHE yacTeit|5 - 7 6ANI0B 3a BHIMOIHEHU 3a1anust o npo-| 15-24
Ta B CEMECTPE |HOH IIKAMbI) | hoekta HA NMPAKTHUECKOM 3a-|CKTY

(BBIMONTHEHME HATHH B TPYIIIE + 1 Gamn - 3a akKTHBHOE B3aWMOJICHCTBHE C
CaMOCTOATCIIb- JNPYTHMH TPYIIIAMHA TP BBIIIOJHCHHH ITPOCK-

HOU TEOpeTH- Ta

decKoii pabo- CamocrosiTensHOE BBITIOJMHEHUH |11-14 6a/1J10B — BBITIOJIHEHO YaCTUIHO 11-18
TBI, IPOCKTHO- 4acTell MPOeKTa B rpymIe + 15-18 6a/JI0B - BBINIOIHEHO MOJIHOCTBIO

To mpakTUKyma oopmieHHE IpoeKTa

U TeCTa) IIpe3eHTamyst ¥ 3amuTa Npoek-| 5 — 9 GamaoB - OleHKa KauecTBa npeicTas-| 8- 14

Ta - TMOCIEAHEE 3aHATHUE JICHUS MPOEKTA.
3 - 5 6ansa - OTBETHI Ha BOIIPOCH! Ha 3alUTE

HUrorogsiit TecT (15 Bompocos) |15-19 6anma (51 - 65% npaBuiabHbix otBeToB) | 15 - 30
20-25 6anoB (66 - 84% npaBUIBHBIX OTBE-
TOB)

26-30 6an0B (85 - 100% npaBUIIBHBIX OTBE-
TOB)

Hroro no Tekyiueii padore B cemectpe| 51 - 100

Hpomeofcymouuaﬂ ammecmauun

IIpomexyTou- 20 Teoperuueckuii Bompoc 5 6aas0B (MOpPOTOBOE 3HAUCHHUE) 5-10
Has arrecta-  |(100% Oan- 10 6ans10B (MakcuManbHOE 3HAUYCHHUE)
uus (3a4er)  |1oB npuBe- |Pemienue 3amanus 1. 4 6asa (moporoBoe 3HAYCHUE) 5-10
JICHHOM 8 6a10B (MakcHMaTbHOE 3HAYEHUE)
IITKAJTBI)
Hroro mo npome:kyTo4yHoii arrecranuu (3x3amen)| 10-20

CymmapHasi oneHka no gucuunianie: CymMma 0ajuloB TEKyIIeH U mpoMexyTouHol artectauun 51 —100 6.

B cinyuae oOpa3oBaHus akaleMHUECKON 3a0/DKEHHOCTH MO AUCIUILIMHE (0 YBAKUTEIBHOM
1 HEYBOXKHUTEIbHOW MPHUYMHE, B TOM YHCIIe, pu noydeHuu () 6aioB 1o pyoexxHbpIM Toukam | u 2)
CTYACHT BBIIIOJHACT HNPOCKT HWHAUWBUAYAJIBHO I10 Hp@I[HO)KeHHOﬁ npenoaaBaTrcjicM TCEME, TOTOBUT
MPE3EHTAIMIO MPOEKTa U 3alllUIIAET €ro B yCTaHOBJICHHOH dopMe.

5 MarepuajibHO-TEXHHYECKOE, TPOrPaAaMMHOE U YueOHOe odecriedeHne JUCIUNINHBI.

5.1 YueOHnas iuTeparypa

OcHoenasa numepamypa

1. 3y0, A. T. YnpaBneHnue mpoekTaMu . y4eOHUK U MpakTUKyM 11 By30B / A. T. 3y06. —
2-e u31., epepad. u gpon. — Mocksa : M3narensctBo FOpaiit, 2024. — 397 ¢. — (Bwicmiee o6pazo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — TekcT : 3JI€KTPOH-

HBII.

2. VYhpaBineHne TPOEKTaMH : Y4eOHHMK W TpakTUKyM i By3oB/ A. W. bamarmios,
E. M. PoroBa, M. B. TuxonoBa, E. A.Tkauenko; mnoxm oOmeli penakiueidi E. M. Poropoii. —
Mocksa : M3gatenbctBo HOpaiit, 2024. — 383 ¢. — (Bricmee o6pa3oBanue). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TeKCT : 3IEKTPOHHBIIH

3. Opranu3anus 100pOBOJIBUECKOM (BOJIOHTEPCKON) ACSITEIPHOCTH U B3aUMOJICUCTBHE C
counansHo opueHTupoBanHbIMU HKO: yueonuk / A.I1. Merenes, }0.C. benanosckuii, H.W. ['opnosa
u ap.; otB. pea. U. B. MepcusinoBa; Hau. nccnen. yH-T «Bpicmias mkosia s3koHoMukn».— M.: HUY
BIID, 2022. — 456 c.: un. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKhee8E|YoUwhewSEIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jlononnumenvuasn yueonasa numepamypa

1. AntonoB, I'. JI. YnpaBnenue npoektamu opranmu3anuu: yueOHuK / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. — (Bricmiee oOpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
Texcr : 37eKTPOHHBIN.

2. Tuxomupona, O. I'. YnpaBrnenue npoektaMu: NpakTUKyM : yue0. mocodue / O.I'. Tu-



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349

xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c. — (Bsicmiee o6pa3oBanue: bakamaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 37eK-
TPOHHBIH.

3. ®enepanbHblif 3ak0H "O 0J1IarOTBOPUTEIBHON IEATEILHOCTH U T0OOPOBOJIBYECTBE (BO-
JoHTEepCTBE)" oT 11.08.1995 N 135-®3 (mocnemHss penaKims)
http://www.consultant.ru/document/cons_doc LAW 7495/

4, IleBnas, M. B. VnpaBneHune BOJOHTEPCTBOM: MEXKIYHAPOIHBINA OMNBIT U JIOKAJIbHbBIC
npakTuku : MoHorpadus / M. B. IleBnas ; mox nHayunoit pemakumer I. E. 300poBckoro. — 2-e
n3na. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c. — (AxryansHble MOHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3IeKTPOHHBIIH

5.2 MaTepua/IbHO-TEXHHUYECKOE H POrpaMMHOe odecriedeHne 0CBOEHHUS THCIMILINHBI.
VYueOHbIe 3aHATHUS TT0 TUCHIUIUIMHE TPOBOAITCS B yueOHBIX aynutopusx KI'TIN KemI'V:

5.3 CoBpemenHble npodeccuoHATbHBbIE 0a3bl JAHHBIX U HH(pOPMAINIMOHHbIE CIIPABOY-
HbIe CHCTEMBl.

1. Cair KOHKYypca MPOEKTOB donpga MPE3UIECHTCKUX rpaHTOB
WWW.HDC3I/I,Z[€HTCKI/ICFD8.HTLI.D(1)

2. Caiit konkypca «CKBO3HbBIE 00pa3oBaTelbHbIe TeXHOMOruM» https://obr.so/grant/

3. Lentp npoektHOro MeHemKMenTa https://pm.center/

4, Ctpanunia rpaHTOBBIX KOHKypcoB IleHTpa comuaneabix mporpamm PYCAJI
https://fcsp.ru/program

5. MexryHapoiHble KOHKYPCBI TUIS CTYJECHTOB U ydanmxcst

http://students.interclover.ru/econ/creation.html

6 Unble cBegeHus U (MJI1M) MaTePUAJIBI

6.1 Opranu3amnusi padoThl CTY1€HTOB HA MPAKTHYECKUX 3aHATUSAX

®opma npoBeJeHUs NPAKTHYECKUX 3aHATHH

[IpakTryeckue 3aHATHS 11O TUCIUIUTMHE MMPOBOAATCS B HHTEPAKTUBHOW (POPME CTYIEHTHI pa-
00TarOT B MaJBIX IPYIIAaxX — MPOEKTHBIX KOMaHAaX MO BBIOpaHHOW TeMe MOJl KOHTPOJIEM Ipernoia-
Batensi. IHTepakTuBHas (opMa MpOBENCHHS 3aHSATHH 3aKII0YAeTCS B TOM, YTO CTYACHTHI BBITOJHS-
10T y4eOHYI0 paboTy Mo MPOEKTY B KOMaHA€ (AMaIOTOBbIe (DOPMBI y4EOHOTO B3aUMOICHCTBHS ).

Ha mepBoM 3aHSATHH CTYIEHTHI OOBEIMHSIOTCS B IPOSKTHBIE KOMaH/bI (B cocTaBe He Ooiee 5-
TH YE€JIOBEK). 3aTeM B KaXKI0H KOMaHJIe MPOUCXOIUT pacipeaesieHne posiel (CTyIeHThl caMy JI0TOBa-
PHYBAIOTCS, KTO ¥ KaKyI0 pOJib OYAET BBIIOJTHSATS).

Br10op kOMaHIaMU TeM MPOEKTa OCYIIECTBISIETCS HA IEPBOM 3aHSATHH U JI0JDKEH OBITh opra-
HU30BaH TakK, 4TOObI B OJHOW aKaJIeMHUYECKOH Tpymme ObUI0O HECKOJIBKO KOMAaH], BBIMTOJTHSIOMINX
OJIMH W TOT ke MPOoeKT. Takoe TpeOoBaHUE K BHIOOPY TEMBI IPOEKTa 00YCIOBICHO TEM, YTO HEOOXO-
MO PacCMOTPETh pa3HbIE IMOAXO/BI K PEHICHUIO OJHON M TOW K€ 3a1a4d (BBITOJHEHHUIO OJHOTO U
TOTO K€ 3Tama MPOEKTa), a TaKXKEe CO3JaTh BO3MOKHOCTb BOBJICUCHHS B MX OOCYXJIEHHE BCEX CTY-
JICHTOB TPYIIIIHI.

Kaxnoe mpakTuyeckoe 3aHjATHE HANPaBICHO Ha pa3pabOTKy OTIACNIBHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBHH C 3TAllaMH Pa3padOTKH, pealln3allii U MIPE3CHTAIMH PE3Y/IbTaTOB MTPOEKTA.

3amaHust A MPaKTUYeCKoW paboThl MOCTPOEHBI TaK, YTOOBI CTYIACHTHI MOJYYHIN BO3MOXK-
HOCTh OCBOUTH 0a30BbIC TOHATHUS JUCIUIUIMHBI U CIOCOOBI MX NMPUMEHEHHs B MPAKTHYECKOW JIes-
TEJILHOCTU TP TPYIIOBOM (KOMaHHOM) paboTe MO MPOEKTY.

B mucnmmiiHae npenxycMoTpeHsl 2 IPOMEKYTOUHBIE KOHTPOJIBHBIE TOYKH (TIOCIIe 3aHATUS 4 U
nocsie 3aHATus 6), TJje KOMaHAbl IEMOHCTPUPYIOT IPOMEXKYTOUHBIE pe3ylbTaThl paboThl. B 31O *Ke
BpeMsi TPOBOJMTCS CaAMOOIICHKA Pe3yJbTaToB pabOThl KOMaHIbl W JUYHOrO BKJIama. CTyIeHTHI
JIOJDKHBI OIICHUTH PabOTy KOMaHIIbI B 00IIeM, BKJIAJ KaKJOI'0 YYaCTHHKA W CBOW BKJIAJ, 3aIlOJHUB
ornieHouHbI ucT ([Ipunoxenue 4).

Ha 3anstun 8 mpoBOAMTCS TMOJBEIEHUE WTOTOB: I'ZI€ KOMAaHIBI IEMOHCTPUPYIOT pEe3yJbTatr
paboTHl U OTBEUAIOT HAa BOMPOCH MPENOaBaTeis U WICHOB IPYrHX KOMaHia. B 3To Bpems Tak ke


https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.%D0%BF%D1%80%D0%B5%D0%B7%D0%B8%D0%B4%D0%B5%D0%BD%D1%82%D1%81%D0%BA%D0%B8%D0%B5%D0%B3%D1%80%D0%B0%D0%BD%D1%82%D1%8B.%D1%80%D1%84/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

MIPOBOJIUTCS CaMOOIICHKA PEe3yJIbTAaTOB Pa0OTHl KOMaHABl M JIMYHOTO BKJIana. CTYIEHTHI JOJIKHBI
OIICHUTh PabOTy KOMaHJbI B OOIIEM, BKJIAJl KaKJOTO YYaCTHHUKA M CBOW BKJIAJl, 3alIOJIHUB OIEHOY-
HeIil uct ([punoxenue 5).

Hpeno;[aBaTeJHo cne;[yeT 06paTI/ITB BHUMAHUC CTy,Z[eHTOB Ha TO, 4YTO 3aIIOJTHCHHUEC OLCHOYHO-
I'0 JIUCTa TOXKE OlleHUBaeTcs U BKI04YeHo B bPC no nucnuminge.

Jdranbl y4eOHOH padoThl HA O0TEJIbHOM MPAKTHYECKOM 3aHITHH.

IIpakTnueckoe 3ansatue (2 akaz. yaca uinu 90 MuH. — 1 3aHsATHE)

Ortan 1 [TocranoBka 3aaun Ha yueOHYIO paboTYy.

Ortan 2 BrinoiHeHue 3a1aHusl.

Oran 3 JleMmoHCTpanust pe3yabTaToB pabOThI MPOEKTHBIX KOMaH/, 00CYX/IEHHE.

Ortan 4 IloaBencHNUE UTOTOB.

IIpumepHOE paclipeneneHue ayIUTOPHOTO BPEMEHHU IO ATallaM Ha TAaKOM HHTEPAKTUBHOM
y4eOHOM 3aHSITUU TIPUBEACHO B Ta0. 5.

Tabnuua 5 - Pacipenenenne ayJMTOPHOTO BPEMEHHU O ATAIIAM MPAKTHYECKOTO 3aHATHUS

Bun paboTsl Bpewmst Ha paboTy

Oran 1 [TocranoBka 3a1aun Ha yueOHYIO paboTy 10 MuH.

Ha 3aHATUU

Orarn 2 BelonHeHne 3a1aHnsI B KOMaHIax 30-40 MmuHYT

Ortan 3 JleMoHCTpalys pe3yabTaToB paboThI KO- ITo 7-10 MuH. Ha KaXAYIO IPYNILY
MaH/I, OOCYXKJICHHE U OIIEHKA CITYIIAOIIMMH KO- [Tpu 4-x rpynmax — 25 — 30 MUHYT.
MaHJIaMH

Oramn 4 [logsenenue UTOros 5-7 MUHYT.

Brimonnenue 3amanus (pe3yabTaTtbl paboThl) KOMaHAa (PUKCUPYET MO XOAy paboThl B MUCH-
MeHHOH (opme Ha nuctax A4 U UCTIONB3YeT aJisi 0OPMIICHUS MMPOSKTHON JOKYMEHTAIMH (JIOMaIlll-
HUE 3aJaHusl). B oTueTe yka3bIBaeTcs jJara 3aHATHS, GaMIINKA YWICHOB MPOCKTHOW KOMAaHIbI, TeMa
3aHATHS | pa3jien paboTel Mo npoekTy. [IpenogaBarens MPOBOAMUT OLEHKY Y4acTHs (BKJIaga) Kax-
A0r0 WICHAa KOMaH/bI B pE3yJibTaT pa6OTI>I KOMaHJibl Ha KOHTPOJIbHBIX TOYKaX.

KoHuTposab pe3ynbTaToB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHSATHH MpPEroaaBareilb MIPOBOAUT
MOCPEACTBOM HAOIIOICHUS.

Pa0ora npenogaBaresisi Ha Ka:KI0M 3Tane OPraHU3alUM MPOEKTHOH PadoThl KOMAH/ Ha
NPaKTHYECKUX 3aHATHUSAX.

Aman 1 Ilocmanoeka 3ad0auu na yueounyro pabomy:

1.1 IIpenomaBatenb cooOImaeT yaeOHON TpyIIe TeMy 3aHSTHS, KOPOTKO MOSICHSIOT Pa3ieiibl
JAUCHUIINIMHBI, HAa COACPIKAHUC KOTOPLIX OHU JOJIZKHBI OIMUPATHCA. Ha NEpBOM 3aHATHU MNPOBOAUT
(dbopMHUpOBaHKE MPOEKTHBIX KOMaH (MUKPOTPYIII).

1.2 TlpenogaBatens BbIIACT TPYIINAM 3a/laHUE U HEOOXOAUMBIN JJIs PEIIeHUs JUIaKTHUSCKUN
U JIONOJIHUTENBHBIN MaTeprall B JOCTaTOYHOM JUIsl pabOThI TPy KOJUYECTBE.

Cpazy e oroBapuBaeTcs MOPSIOK U yCIOBUS pabOThI — HAIIPUMEDP, BPeMsl Ha TPYIIIIOBOE BbI-
noyiHeHue 3aaanus (35 MuH.), mo 7-10 MHH. KaXI0H MPOEKTHOW KOMaH/Ie Ha MPE3CHTAIUI0 PE3YIIb-
TaTa BBIITOJIHCHUA Sa,Z[aHI/Iﬁ 3aHATUA, I10 10 muH. Ha YTOUHAIOMIUC U KPUTHUYCCKUC BBICKA3bIBAHUA
CIIYIIAIOIIMX TPYMI, 5 MUH. HAa 0OCYXXJIEHUE B IpylIax M KOPPEKLHUIO CBOMX PELICHUH, 5 MUH. Ha
IoABCACHUEC UTOTOB paGOTBI.

K ycnoBusiM paOOThl OTHOCSTCS XapakTep B3aUMOJCHCTBUS MPOEKTHBIX KOMaHA (MHUKpPO-
IpyIi), MEXAY NPOEKTHBIMU KOMaHIaMH, XapaKTep Ha3HAUECHUs U PaclpeAeieHUs poJiel, IpaBuia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEYaHUH U T.1..

Oman 2 Beinonnenue 3a0anua no npoekmy:

CTyneHThl KaKI0W MPOEKTHOM KOMaHbl BBIMOJIHSAIOT 33JJaHUE, BOBJICKAIOT YJICHOB KOMaH/Ibl
B pa60Ty " CJICOAT 3a BPpCMCHCM BBINTOJIHCHUA 3aJaHU B 3aBUCUMOCTU OT HaHHOﬁ mperogaBaTciicM
YCTaHOBKH.

[IpenoaBaTens aKTUBHO Y4acTBYET B paboTe KOMaHJIbl Ha/l 33JJaHUEM: KOHCYJIbTHPYET CTY-
JIEHTOB, IPOBEPSIET KOPPEKTHOCTH BBHIMIOJIHEHUS 3aJaHUs U XOJ] PACCYXACHUM, aKIIEHTUPYET BHUMA-
HHUE Ha MpOOJEMHBIX MecTaX, HalpaBisgeT X0/ paccyxkaeHuil. [IpenonaBaTens CTUMYyIUpPyeT BOBIIE-



YyeHue B paboTy HaJ 3a/laHheM BCeX YJICHOB NMPOEKTHOW KOMaHbl, COJNEHCTBYs, TaKUM 00pa3oM,
(OpMHPOBAHHUIO IEHHOCTH BOBJICUEHUS B COTPYIHUYECTBO.

OO6s13aTeNIbHO HYKHO OOpaTUTh BHUMaHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
OpaTh, KTO U Kak OyJeT MpeACTaBIsATh TPYIMIIOBOE PEIICHWE 3aJaud, W, B HA3HAYECHHOE MO IUIaHY
BpeMsi, MPEIOKHUTh KOMaH1aM (MHKpPOTpYIIaM) MPOJeMOHCTPUPOBATh PE3yJIbTaT BBHIIOJIHEHHS 3a-
TaHUSL.

Oman 3 lemoncmpayus pe3yibsmamoe npoeKmHvlxX KOMaHo

3.1 Opranu3oBaHHOE CITyIIaHUE PE3yIbTATOB pabOTH MPOEKTHON KOMaH/IBI MO 3aJaHHsIM

[lepen moxmamaMu MPOEKTHBIX KOMaH] MPENoJaBaTeNlb JOJDKEH JaTh 3aJaHue CIYIIAIoIUM
JIPYTUX MPOEKTHBIX KOMaHJ TaKUM 00pa3oM, YTOOBI BOBJIEYb X B aKTUBHYIO MO3ULIMIO MO OTHOIIE-
HUIO K «9Y)XOMY» cojiepxkaHuio. Kak npaBuio, mpenojiaBaresib KOHIIEHTPUPYET BHUMAHHUE U aKTHUBH-
pyeT o0CYKIEHHE «UyKHX» JOKJIAaJ0B CIEIUATbHBIMU BOIPOCAMHU CIIYIIAIONINM, 331aHHBIMH TIE€pe]l
JIOKJIaaMH ¥ TIPE3EHTALUSMU.

3.2 BeicTymieHuE MPOEKTHON KOMAH/IbI C JTOKJIAIOM.

OT NpOEKTHOM KOMaH/bI C IOKJIaJOM MOKET BBIMTH J1I000€ KOJTMYECTBO BHICTYMAIONIUX U JIe-
MOHCTPHUPYIOUINX PE3yIbTaT padOThl HAa YCMOTPEHHE MPOEKTHON KOMaH/Ibl, BIUIOTH /10 BHICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJIETEIHCTBYET O BKIIOYCHHUU B pabOTy BCEX UICHOB MPOEKTHOW KOMAHIBI U
X BBICOKOH JIMYHOI MOTHBAIIWH.

[Tocne BhICTyIUIEHUSI KOMaH[Ibl MpENoAaBaTedb M YJIEHBbI JPYTUX KOMaHJ 3aJal0T BOIPOCHI
3alUIIAIOIMKMCS. 3aTeM MpernoaBaTelib MOABOJUT UTOT: HACKOJIBKO KOMaH/a CIIpaBUiIach C 3a/laHu-
eM (ecau He B MOJHOM 00beMe, TO OOBSICHSET, B UéM OIIMOKH M AaeT PEKOMEHAIUH 110 UX UCIPaB-
JICHUIO), OTMEUYAET CUJIbHBIE CTOPOHBI, OPUTUHAIbHbBIC PEICHUS U T.1.

Orta (aza HampaBieHa HAa JEMOHCTPAIMIO CTYJEHTaM TOTO, YTO MPH BBIOJHEHUU OJHOTO U
TOTO K€ MPOEKTa pPa3HbIMU TPYIIIaMU MOTYT OBITH BBIOpAHBI Pa3HbIe CIIOCOOBI BBIMOJIHEHUS MPOEK-
TOB, BUJIbI OPTaHU3alM KOMMYHHUKAIIMK B KOMaH/Ie, BUbI YIIPABICHUS MPpoeKTamu U T.1. O0cyxe-
HUE Pa3JINYHBIX PELIeHUN 3a/a4Ml IJIs OJJHOTO M TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IIO-
CTPOCHUIO LIEJIOCTHOTO B3IJIs/1a U BAPUAHTOB BO3MOXKHBIX MPO(PECCHOHATBHBIX JACHCTBHM CrielUaIn-
CTa B TUIIOBOM CUTYallUH.

Iman 4 Iloosedenue umozo6 3anamusn

B koHIIe 3aHATHS MpenoaBaTeNb IAHUPYET 9acTh y4eOHOTO0 BPEMEHH Ha TOJBEICHHUE HUTO-
roB paboThl MPOEKTHBIX KoMaH. [lonBeneHne UTOroB Jydllle MIaHUPOBAaTh U OPraHU30BBIBATH Kak
pedIeKCUBHYIO pabOTy CTYACHTOB, BBIJEIHUB HA 9TO 5-7 MUHYT.

Cmyoenmut ogpopmnaiom NPOSKTHYIO JOKYMEHTAIMIO MO PE3yJbTaTaM BBIIIOJIHEHUS POEK-
ta. OT4eTHBIE TOKYMEHTHI cHaroTcs depe3 cucremy Moodle B cpoku, yCTaHOBIIEHHBIEC ISl KaXKIOU
KOHTPOJIbHOM TOYKH (2 KOHTPOJIbHBIE TOYKH), OT JIHMIA KaXXJOro 4YjeHa MPOEKTHOM KOMaHAbI; MpU
9TOM B Ka)JIOM OTYETHOM JIOKYMEHTE YKa3bIBA€TCS CIIMCOK YWICHOB KOMaH/Ibl, TPUHUMABIINX HETO-
CPEICTBEHHOE y4acTUE B €r0 MOJArOTOBKE.

BrimonHeHne mpoeKTa OIeHuBaeTCs B 0albHO-PEUTUHIOBON cucTeMe (cM. TaduI. 4).

3aaHus MPOEKTHBIM KOMAaH/IaM HA NMPAKTHYECKUX 3aHATHAX
3anamue 1. Ilpoexkmnaa oeamenvnocms. Cmpykmypuszayusa npoekmos. Ilpoexmnuas ko-
Manoa.

3aganue:

1. Paznenuthcs Ha TPyNIBI — MPOEKTHBIE KOMAHBI B COCTaBE HE 00jIee 5-TH YeIoBEK

2. Bri6parhs TeMy mpoekTa sl rpynmnoBoi pabotel u3 Ilpunoxcenus 1 1o pesynbTaTy
o0CyXIeHUS.

3. Pacnipenenuth ponu B KOMaH/E.

4. BriOpatb cTuib ynpaBiaeHHUsl M TUII KOMMYHHUKALUU (T. €. KaK OyJeT MOoAAep>KUBAThCS

ONaroMpUATHBIN TICHXOJOTMYECKHA KJIMMAT B KOMaHAE W CHOCOOBI pEIIeHUS BO3HHKAIOIIUX KOH-
(GIUKTOB).

5. OmnpeneneHne akTyaJbHOCTH MPOEKTa — MPOOJIEMBI CBOETO TPOEKTA, THIIOTE3bI, IIe-
JICBOM ayJIUTOPUH, BHEIIIHUX U BHYTPEHHUX (DAKTOPOB MPOEKTA)

6. OdopmuTts pesynprar.



7. [IpencraBuTh Ha 0OCYXACHUE APYTUM TPYIIIIAM.

8. Onenuts paboOTy KOMaH/Ibl Ha 3aHATHH.

Pazoamounsiii_mamepuan — NOHATHE TPOCKTA, BUIBI M PE3YJIbTAThl MPOCKTOB, MOHATHE U
(bopMyITHPOBKH IPOOIEMBI, TUIIOTE3bI, IIEJIEBOM ayJUTOPUHN MPOEKTA, OKPYKEHUS MIPOEKTA, IOHATHE
IPOCKTHON KOMaH/Ibl, POJIH B KOMAH/IE, CTHIIb YIIPABICHHUS U THIT KOMMYHHKAIIHH.

Sanamue 2. /Kusznennwtit yuka npoexkma. Llenu u 3a0auu npoekma. Konyenyus npoekma
3ananue:
CdopmupoBaTh ueH IPOSKTA.
OueHuTh ueu o cMapT — Kputepusm. Beidpate uiero npoexra.
CdopmynupoBaTh 1]l TPOSKTA.
Onpenenuts pe3yabTaT MPOEKTa U XapaKTEePUCTUKU pPe3yiIbTaTa MPOeKTa.
OnpenenuTh OCHOBHBIX CTEHKXOJACPOB MPOCKTA M CTENIEHb UX BIUSHUSI.
OdopmuTts pesynprar.
[IpencraBuTh HA OOCYX)ACHHE IPYTUM TPYIIIaM.
OueHuTh paboTy KOMaH/Ibl HA 3aHATUH.
Pazdammmbm Mamepuan — TIOHATHE [ETU W 3a7ad MPOEKTa, JepeBO Ielield MPOeKTa,
SMART- kputepuii OILIEHKH HJICH MPOEKTa, CTEUKXOJACPHI MPOEKTa, Pe3yabTaT MPOEKTa U €ro Xa-
PaKTEePUCTUKH, OTPAHUUYCHUS MPOCKTA, KOHIICTIIUS IPOEKTa U €€ COCTABIICHUE.

N~ wWNE

/I3 — obopMuTh KOHIEHIMIO - macmnopt npoekta (IIpunosrcenue 2) NTICHMEHHO W BBICTA-
BuTH B MY J1JI.

3anamue 3 . Ilhanuposanue padom no 6bIn0JIHEHUIO NPOEKMA

3aganue:

1. OmnpenenuTs OCHOBHBIE PAOOTHI MO BHIITOJHEHUIO TPOCKTA.

2. Pacnipenenuts paboThI 10 Tarnam XKMU3HEHHOTO LIUKJIA MTPOEKTA.

3. OmnpenenuTh BpeMsi Ha BBIIOJTHEHHE KXI0H pabOTHl MPOEKTa U TPyAO3aTpaThl U He-
00XOMMBIE PECYPCHI.

4. Ha3Ha4uTh OTBETCTBEHHBIX M3 WICHOB MPOCKTHON KOMAHJIbI 3a BBIMOJIHEHHE KaXKIOH
paboThI poeKTa.

5. OdopMuts pe3ynpTaT B BHJIE KaJCHIAPHOTO IUTAHA W MATPHUIBI OTBETCTBEHHOCTH
(ITpunosicenue 3).

6. [IpencTaBuTh Ha 0OCYKAEHUE APYTHM IPOESKTHHIM KOMaHIaM.

7. OneHuts paboOTy KOMaH/Ibl Ha 3aHATUH.

Pazoamounsviit_mamepuan — >Tanbl yIpaBiIeHUS BPEMEHEM IPOEKTa, KaJeHAAPHBIA IJIaH
MPOEKTa, 0COOCHHOCTH €T0 COCTABIICHUS, MaTPHIlA OTBETCTBEHHOCTH.

/I3 — obopMuTh KalleHAApPHBIN IUIaH mpoekTa. IIoBTOpUTH Marepuan 1Mo MHCTPYMEHTaMHU
YIIPaBJICHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanuposanue npoekma. Hucmpymenmol ynpasieHus epemeHem npoeKma

3aganue:

1. PaccMmoTpeTs OCHOBHBIE MHCTPYMEHTHI YIIPABJICHUS BPEMEHEM IPOEKTa — AHarpaMmy
["anTa u cereBbIe TPAPUKH.

2. [TocTpouTh ceTeBOil TpaduK BBHIMOJIHEHUS BCEX BHJIOB PadOT MO MPOCKTY C Y4ETOM
YYaCTHHKOB IPOEKTA W PAaCCUUTATh KPUTUUECKUH MYTh.

3. [IpencraButh Ha 0OCYXKACHUE APYTHM MPOSKTHHIM KOMaH/1aM.

4, OneHuTh pabOTy KOMaH/IbI HAa 3aHSATHUHU.

Pazoamounsiiit mamepuan — VHCTPYMEHTHI YIPABICHUS BPEMEHEM NPOEKTa, OCHOBHBIE I10-
HATHSL ¥ 9Tallbl IOCTPOCHU AuarpaMMsl ['aHTa U ceTeBoro rpaguka, UX UCIOIb30BaHUE ISl YIIpaB-
JIEHUS] BPEMEHEM IPOEKTA.




I3 — 1. Obopmuth ceTeBoi rpadvK MPOEKTa B BUAC CXEMBI.
2. Haiitu mMarepuaibl 0 CTOUMOCTb PECYpCOB - CTOMMOCTH JHs pabOThl HEOOXOAUMBIX
CTEIHAITNCTOB, CTOMMOCTH €AHHUIIBI HEOOXOIUMBIX MaTEePUATBHBIX PECYPCOB, 3aTPaThl HA YCIYTH.

3anamue 5. Pacuem cmemut npoekma u cocmaenenue 064308020 0100xcema.
PyOe:xnasi KOHTpPOJIbHAS TOYKA 1 — OLEHOYHBIH JIMCT B NPHJIOKeHNH 4
3aganue:
PaccmotpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI UX pacyeTa.
PaccuuTarh cMeTy mpoekTta MuHU - TpyIisl o hopme (IIpunoscenue 3.)
PaccunTtaTh HTOTOBBIN OIOKET MPOEKTA
O0600mHUTH pe3yabTaT padOThl HAa 3aHSTHH.
[TpencraBuTh Ha 0OCYXKI€HHUE APYTUM TPYIIIIAM.
OrneHuTh paboTy KOMaH/IbI HA 3aHSATHH.

Pazoamouubm Mamepua — TOHITHE U BUJBI CMETHI IPOEKTa, MPHUHIIMIIBI COCTaBICHUS CMe-
ThI POEKTA, OIO/KET MPOEKTa, METOBI pPacueTa CTOMMOCTH PECYPCOB IPOEKTA.

oUW E

/13 — OdopmMHTb CMETy U OIOJKET MPOEKTa.

3anamue 6 . Memoowvt Konmpona evlnonnenusn 6100xcema npoexkma. OueHka puckoe npo-

exma.

3aganme:

1. PaccmoTpeTh METOJBI KOHTPOJISL UCIIOJIHEHUSI OI0/DKETa MPOEKTa — TPAJAULIMOHHBINA U
OCBOCHHOTO 00BbeMa.

2. Paccuurtare mpakTHueckoe 3a/JaHue 0 METO/ly OCBOCHHOI0 00beMa.

3. O1eHNUTh PUCKH NPY BBHIIOJIHEHUU TPOEKTA, MPECTABICHHOTO MPENoaBaTeIeM COB-
MECTHO B KauecTBE MpruMepa

4. OneHuTh pUCKH 10 IPOEKTY MUHU Tpynisl (IIpunoscenue 3).

5. O0600mUTh pe3ynbTaT pabOTHI HA 3AHATHH.

6. [IpencraButh Ha 0OCYXKACHUE APYTHM MIPOSKTHBIM KOMaH/1aM.

7. OneHuTh pabOTy KOMaH/IbI Ha 3aHSATHUHU.

Pazoamounsviii mamepuan — METOABI KOHTPOJISL UCIIONHEHUS OIOPKETa MPOEKTa, MOHATHE U
BU/IBI PUCKOB ITPOEKTA, ATAIlbl YIIPABICHUS PHCKAMH IMPOEKTA CTPATErny pabOTHI C PUCKAMH IPOCK-
Ta.

J[3 — Odopmuth TUTAHUPOBAHHE BPEMEHHU, OIOJKETa M PHCKOB MPOCKTA MHHH-FPyHHB U
BeICTaBUTH B MY J1J1.

Sanamue 7. Ouenka padomuvl KOMAHObL U TUYHO20 6K1A0A NPU 8bINOJIHEHUU NPOEKMA.

3aganme:

IIpoBecTn peduiekcuro padboTbl KOMaH/AbI B IPOEKTE M0 BONPOCAM:

1. OueHuTh paboOTy KOMaHIbI IIPH BHIIOJHEHUY MTpoeKTa B neinoM (Ilpunoscenue 4).

2. OILIeHUTD JTMYHBIA BKJIAJ KaXIOr0O 4ieHa KOMaHIbl B BbINONHEHHE nipoekta (IIpuno-
scenue 4)

3. OnpenenuTh CIOKUBIIUNCA MICUXOJOTMYECKUI KIIMMAT B KOMaH/E.

4, Onpenenuth cinalOble U CUITBHBIE CTOPOHBI KOMAH/IBI.

5. OnpenenuTts CTUIb PyKOBOJCTBA KOMAHIbI.

6. Onpenenutb, 4T0 HEOOXOAMMO YIYUIIMTh B CBOEM IOAXOJE K BBITOJHEHHIO paboT
(17151 CeMYIOMIUX TTPOCKTOB).

7. O0600ImHUTH pe3yabTaT padOThl HAa 3aHSITUH.

8. [IpencTaBuTh APYrUM TpyIiaM pe3yabTaThl peQIeKCHH.

Pazoamounsiii mamepuan — GopMbl 1 KPUTEPUN OLIEHKHU pabOThl KOMaH/IbI, INYHOTO BKJIa/Ia
U CTUJISI PYKOBOJCTBA B KOMaH/IE.
Py0e:xHasi KOHTPOJIbHASI TOYKA 2 — OLEHOYHBIN JMCT B NPHJIOKeHNH 4




JI3 — 1. Obopmuth OICHKY pabOTHI PpoeKTHON KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MY L.
2. [loAroToBUTH NPE3EHTALIMIO U BBICTYIUICHHUE HA 3aIIUTY MPOEKTA.

3anamue 8 . Ilpeocmasnenue u 3awyuma npoekma.

3aganme:
1. BBICTYNUTE € TOKIJIaIOM O pe3yibTaTaxX BBHIITOJTHEHHS ITPOCKTA.
2. OTBeTUTH Ha BOIIPOCHI APYTUX TPYII U MPENOJaBaTEsl.

/I3 — TIpoiiTH UTOTOBBIN TECT MO TEOPETUUECKUM TeMaM npoekta B MY J1JI.

6.2 IlpumMepHbIe TEMbI POEKTOB

[IpumepHbIe TEMBI NPOEKTOB NpencTaBieHbl B Ilpunoxcenuu 1.
6.3 IIlpuMepHBbIe TeCThI
1. C mouku 3penus cucmemnozo nooxo0a npoeKm - Imo:

a) JOKYMEHTaJIbHO O()OPMIICHHBIN TUIaH COOPYKEHUS WM KOHCTPYKLIUY;

b) rpynna 3JeMeHTOB, OPraHW30BaHHBIX TAKUM 00pa3oM, YTO OHHM B COCTOSTHUM JEHCTBO-
BaTh KaK €IMHOE LIEJI0€ B LENAX JOCTH)KEHHUS [TIOCTABJIEHHBIX NIEPE]] HUMHU LIEJIEH;

C) HEKOTOopas 3a/1aya 0e3 OMpe/eIEHHbIX TaHHBIX U Pe3yJbTaTOB, KOTOpas OJKHA OBITh
pelIeHa B MAKCUMaJIbHO BO3MOXHBIN KOPOTKUI CPOK BPEMEHH;

d) MPOLIECC MEepexo/ia U3 UCXOJHOTO COCTOSIHHUSI B KOHEUHOE — pe3yibTaT MpU Y4acTUU

psAlla OorpaHUYEHUN U MEXaHU3MOB.
2. OcHogHble npuuuHbl NOABGNEHUA (UCHOYHUKU UOell) NPOEeKMO08:

a) U30BITOYHBIC PECYPCHI;

b) HEYIOBJIETBOPEHHBIN CIIPOC;

C) UHHITHATHBA [TPEANPHHAMATEIICH;

d) peaKIyst Ha MOJIUTHYECKOE JaBIICHHUE,
e) pacTyIiue T0X0bl MOTpeOUTENEH.

3. Llenv npoekma — 3mo:

a) chopmynupoBaHHas Tpo0ieMa, C KOTOPOW MPHIETCS CTOJIKHYTHCS B MPOIECCE BBI-
MMOJIHCHUSA TPOCKTA,

b) yTBEpXKIeHHE, HOPMYIUPYIOIIee OOIIHE PE3yIbTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTH-
Csl B TIPOIIECCE BBITIOJIHEHUS TIPOEKTA,

C) KOMIUIEKCHAsI OIICHKAa MCXOIHBIX YCIOBHH M KOHEYHOTO pe3ysibTaTa MO WUTOTaM BBI-
IMOJIHCHU A TPOCKTA.

4. Komnnekc pabom sagnsaemcsa npoeKmom, eciu RPUCYHICIEYIOM clledyloujue npu3HaKu
npoexkma:.

a) HAIIPaBJICHHOCTh Ha JOCTI)KCHUE KOHKPETHBIX LIeIIeH,

b) KOOPANHUPOBAHHOE BBITIOJIHEHNE B3aMMOCBSI3aHHBIX JJIEMEHTAPHBIX padorT,
C) OTPaHUYCHHOCTH PECYPCOB, B TOM YHUCIIE BPEMEHHOTO,

d) HETIOBTOPUMOCTb Y YHUKAIBHOCTD,

e) BCE MEPEYUCIICHHOE BBIIIIE.

5. Kakue ¢hakmoput cunvhee 6cezo enusaom na peanuzayuio npoekma?

a) DKOHOMHYECKUE U COLUATBHBIC

b) DKOHOMHYECKHE H OPTaHH3aLMOHHbBIC

C) DKOHOMHYECKHUE U ITPABOBBIC

6. Yuacmnuku npoekma — smo:

a) [ToTpeOuTeny, A1t KOTOPBIX MPEAHA3HAYAIICS PeaTn3yeMblil IPOEKT

b) 3aKa3unKH, HHBECTOPBI, MEHEKEP MPOEKTa U €ro KOMaH/1a

C) duznyueckre U IOPUANYECKHE JINIA, HEIIOCPEICTBEHHO 3aeHCTBOBAaHHBIC B IPOCKTE

HJIM YbU UHTCPCCHI MOT'YT OBITh 3aTPOHYTHI B XOJAC BLIITOJIHCHUA ITPOCKTA.



7. ZKu3znennwlit yukn npoekma — 3mo:

a) Ha0op mocienoBaTeNbHBIX (Da3 MpoeKTa, Ha3BaHUE M YMCIO KOTOPBIX OMpeAessieTcs
HOTPeOHOCTAMH KOHTPOJISL OPraHU3alHii, y4aCTBYIOIIHUX B IPOEKTE;

b) COBOKYITHOCTb IPOIIECCOB, OOECHEUMBAIOIINX CBOEBPEMEHHBIE COOp, HAKOIUICHHE,
pacnpocTpaHeHHe, XpaHeHHe U MOCIeyoIee HCII0Ib30BaHNe HH(POPMALIUHU TTPOEKTA;

C) pa3paboTka JOKYMEHTAIBHOTO IMPEJICTaBICHHS U MOATBEPKIACHUS MPeIMETHON 00ia-
CTH, KOTOPbIE BKJIIOUAIOT 00OCHOBaHHE MIPOEKTAa, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a/1a41 IPOCKTa;

d) UepapxuyuecKasl CTpyKTypHu3alus padoT NMpoeKkTa, OpPUSHTUPOBAHHAs HA OCHOBHBIE pe-

3yJIbTaThI IPOEKTA.
8. Ha kakoit cmaouu cu3HeHHO20 YUKIA RPOUCXo0um paspadomia KOHUenyuu npoekx-

ma:
a) Ha CTaJUH TUIAHUPOBAHMS
b) Ha CTaJU¥ UHUIHALNY;
c) Ha CTaJUU BBIIIOJHEHNUE.

9. Tpaouyuonnvim senaemca pazduenue npoeKkma HaA KpynHvle Imanvt (Kakoi man
00bIUHO He éKI0OUaOm?):

a) UHUIIAAIMS IPOEKTa

b) IPOTHO3UPOBAHKE

C) TUIAHUPOBaHHE

d) OCYIIIECTBIICHHUE

e) 3aBepIlCHHE.

10. ¥Ynpasnenue spemennvimu napamempamu npoeKma — Imo:.

a) orpeneneHue padoT, OleHKa MPOAOKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHIAPHOTO TIJIaHa;

b) cHCTeMa JIEKOMITO3HIIUU PECYPCHOTO TUIaHa PaboThI;

C) crcTeMa OTYETHOCTH M BPEMEHHBIX ITapaMeTpax BBITIOJTHEHUsS padoT;

d) OIIEPAIIMOHHOE TUIAHMPOBAHHE KOHTPOJIBHBIX COOBITUH MPOCKTA.

11. /Ina uezo npeonaznauen memoo Kpumuueckozo nymu?

a) JInst ompeiesieHust CPOKOB BBITIOJTHEHHSI HEKOTOPBIX TPOLIECCOB MPOCKTA

b) Jliist oripeeieH|st BO3MOKHBIX PUCKOB

C) JInst oNTUMH3aLUK B CTOPOHY COKPAIICHHUSI CPOKOB PEATH3aLUH MTPOCKTA.

12. Brooscem npoekma — Imo:

a) CyMMa COTJIaCOBAHHBIX 3aTpaT MO IUIaHy, MpeJIHa3HAuYEHHBIX K BBIIOJHEHUIO B Teye-
HHUE pacCMaTpUBAEMOr0 IIepruo/ia BpEMEHH;

b) OCHOBHOI1 IOKYMEHT, NPEACTABISEMbI HHBECTOPY IO MPOEKTY, B KOTOPOM H3JIararoT-
Csl IJIaBHBIE XapaKTEPUCTHKH ITPOEKTA;

C) IUTAHOBasi CTOUMOCTH padOT Ha 3aBepILICHUE TIPOEKTA;

d) XapaKTEPUCTHKH MTPOEKTa Ha PA3IUYHBIX 3TANax ero XU3HEHHOTO LUKJIA.

6.4 IlpuMepHbIe BONPOCHI U 3a1aHUA / 321a4H1 VISl IPOMEKYTOYHOM aTTecTaluu
IIpumepHbIe TEOPpEeTHYECKHE BONPOCHI M 3aJaHHUA
Tabnuua 5 - [IpuMepHble TEOPETUYECKHE BOIPOCH K-3a4eTy

Pazpenbl u TeMbl [IpumepHBIe TEOPETUYECKUE BOIIPOCKHI [TpumepHbIe TpakTHUYECKUE 3a1aHUS /
3a1a4umn
[Ipoektnass  mes- | 1. [loHATHE MPOEKTHOHN MEATETHLHOCTH M IMpo- | OXapaKTepHu30BaTh C MPUMEPAMHU:
TeNbHOCTh. CTpyK- €KTa, BUJIbI IPOCKTOB. v Buobl npoekmos 6 6blOpaHHOl
Typu3anus TMpoeK- | 2. DTambl IPOSKTHOW ACSITCIHLHOCTH. npogheccuonanvuoll cghepe.
Ta 3. TIpaBoBOE peryaMpoBaHUe NPOEKTHOU aesi- | v Memoowl ynpasienus npoekmamu
TETBHOCTH. METOMO0IOTHYEeCKUE TOIXO0bI 6 6blOPAHHOU NPOYeccUoHanrbHOU
K MPOCKTHOU JIEATEIBHOCTH. desmenvHOCmu.
4. Meronpl ynpaBieHHs TPOEKTAMHU.

o

[IpoexTHas xKomaH- dopmupoBaHre KOMaHABI TpoekTa. [Ipo- | Onpederumv npunyunst gopmuposa-
na EKTHBIC POJIH. HUSL KOMAHObL NPOEKMA.




6. Pacmpenenenue OTBETCTBEHHOCTH B IPO-

eKTe.

Cramuy pa3BUTHS MPOCKTHOW KOMaHIEI.

8. KoH(uuKTBHI MeXIy yYacTHHKAMHU
KOMAaH/IbI.

~

Pacnpederumv 6 xomanoe @ynuxyuo-
HalbHble PONU U OMEEMCMEEHHOCb
3a HANPasNeHus U yuacmxu pabomoi.

JKH3HEeHHBIH ITUKI
npoekrta. Konnen-
IIHS TIPOEKTA

9. JKu3HEHHBIN LUK MIPOEKTa

10. Henu npoekrta. OKpyKEeHUE MIPOCKTA.

11. VYwuyactHuku npoekrta. Pabora ¢ 3auHTe-
PECOBaHHBIMH JIMLIAMH.

12. TpeGoBaHHe K MPOEKTY U KOHEUHOMY pe-

3yNbTaTy.
13. Mertozpl reHepanuy uaei IpoeKTa.

v

Ceenepuposams  OCHOBHYIO  UO€IO
Kako2o-1bo npoekma 6 6vlOpam-
HoU obaacmu.

Onucamov @HeWwHIOW U GHYMPEH-
HI010 Ccpedy 8bLOPAHHO20 NPOEeKmd,
Onucamo  J#CU3HEHHLIU YUKT Bbl-
bpanno2o npoexma.

Pesynprar mpoek-
ta. TpeGoBaHus x

14. TpeGoBaHus K pe3y/bTaTy MPOEKTa.
15.XapaKkTepucTHKH pe3yibTaT IPOeKTa.

Onpedenumsv  Kaxue Xxapaxmepu-
CIMUKU  pPe3yIbmam HYJICHO npeo-

pe3yibTaTy. Ccmasums 8 NpoeKme.
v’ Onucame 3auHmMepeco6annbix iy
6 peanuzayuu npoeKma u Cnocoowl
paspeutenusi KOHGIUKIMO8 medcoy
HUMU.
[InanupoBanue 16. TIpoueccwl, (yHKIMU, Hepapxus pador | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB MIPU peann3aluy MPOeKTOB. peanuzayuu 8blOPAHHO20 NPOEKMA.
BbINONHEHHs pabor | 17. IlnanupoBanue mpoekra, ynpasienue | v Cocmasums KaneHOGpHwlil NiaH U
MPOCKTa,  pecyp- cpokamu Tmpoekta. KajaeHmapHbIH TUIaH cemesyro Mooeib 8blOPAHHO20 HPO-
coB. bromker mpo- MPOEKTA. exma.
ekta. JlobpoBonb- | 18. Meroasl 1 ycioBust (GuHaHcHpoBanusi | ¥ Beibpamb ucmouHux (QuHaHcupo-
qyeckas — JIesATellb- MPOEKTOB. MIcTOYHUKH (PUHAHCHPOBAHUSL. 6anUsl  NpoeKma U paccuumams
HOCTh mpu BeImos- | 19. OmpexnencHue, Ha3HA4YCHHWE, CIOCOOBI o100xcem  npoexma. Cocmagums
HEHUH MPOCKTOB MpeJcTaBIeHus OI0KETa POCKTA. cMemy HpoeKma Hno  OOHOU U3
20. PaspaboTka Oro/KeTa MPOeKTa. . NPeOOANCEHHBIX (POPM.

21.1lenu, 3anaun, GopMBI U BUIBI TOOPOBOIIb-
YEeCKOH JIeSITeTbHOCTH.

22.Pa3BUTHE BOJOHTEPCTBA B  Pa3IHMYHBIX
cdepax AeSTeIbHOCTH.

23.IlporpamMmbl CaMOpPa3BUTHUS JIMYHOCTH B
acrekTe 10O0pOBOJIBLYECTRA.

24.Tlcuxonoruveckasi TOATOTOBKA BOJIOHTE-
POB, 'PaHULBI UX OTBETCTBEHHOCTH U MO-
THBAILHSL.

WHcTpymMeHTEI 25. [Imarpamma I"anTa. v'I[locmpotime cemegoii 2paguk  no
ynpaBieHust Bpe- | 26. CereBble rpadMKi B YIPABICHUH BPEME- |  HpediodiCeHHOl 3a0aye.
MEHEM TPOeKTa HEM IPOEKTA
Ouenka  puckos | 27. Tlowsatne wu kinaccudukamus puckoB. | ¥ Onucamv OCHOSHbIC DUCKU — Gbl-
npoekTa. MoOHHTO- [IprurHBl W TOCNEACTBUS BO3HHKHOBE- Opanno2o npoexma u Memoosbl uUx
PUHT ¥ 3aKpBITHE HUS PUCKOB. npeodoneHUsL.
MPOEKTA. 28. Ouenka puckoB. [lmanupoBanue Mepo-
MPUATHHA N0 TPEAOTBPALICHHIO PHCKOB.
29. MOHUTOPUHI M KOHTPOJIb BBIMOJHEHHUS
npoekTa. MHpOpMHUpOBaHHE 3aUHTEpECO-
BaHHBIX JIML.
30. OryerHocTh B IpoekTe. M3mMeHeHHs B
MPOEKTE.
31. 3akpelTHE TPOEKTa —  TPOICIYPHL.

HToroBoe TmpeacTaBicHUE PE3yIbTATOB
MPOEKTA.




[IpencraBnenue
IIPOEKTA.

32. TlonsaTtue SKcIEepTU3BI MPOEKTa. METOIbI
MPOBEICHHSI KCTICPTH3HI IPOCKTA.
NHankaTopsl  YCIENIHOCTH —Pean3alium
MPOCKTA.

@DopMBI ITpeICTaBICHUS IPOSKTOB.
Aynuropus npeactasieHus. 1lyommanoe

MNpCACTABJIICHUC ITPOCKTA.

33.

34.
35.

Ilposecmu  sxcnepmuzy He6OIbUIO2O
npoexma (no 3adanuio npenooasame-
a5)

YK-2 - Cnocoben | YK 2.1 Uaunmanuzanus npoekra: Onpeaenser Keiic 1
OTIPENENATh KPYT | MPOOJIEeMBbI U MPOEKTHYIO MACI0, KPYT 3a7ad B
3aJlad B paMKax | paMKax TMOCTaBJICHHOW IEJH, ONpeneysieT CBS-
MOCTaBICHHONW Lie- | 34 MEXIY HUMHU.
mi  u  BeIOWpath | YK 2.2. Pa3paGoTka MPOEKTHOTO 3aIaHMs:
onTuManbHble cno- | [Ipeanaraer cnocoObl pereHns mocTaBIeHHBIX
COOBI MX pENICHUS, | 33/1ad W OXKHUJACMbIC PE3yJIbTaThl, OIICHUBACT
WUCXOAS W3 JCW- | IPEUIOKEHHBIC CIIOCOOBI C TOYKH 3PEHUS CO-
CTBYIOIIUX TIPaBO- | OTBETCTBHS LIEJH MTPOEKTA.
BbIX HOpM, umero- | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
LIUXCSl PECYPCOB M | IIUIO 3a/ad B 30HE CBOEH OTBETCTBEHHOCTU C
OTpaHUICHHIA YI€TOM HMMEIONIUXCS PECypCcoOB M OrpaHHde-
HUH, NEUCTBYIOIIKX IIPABOBBIX HOPM.
VK 2.4 Peanu3zanus, olleHKa U KOHTPOJb: BeI-
MIOJTHSIET 3a]la4i B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBHHM C 3aIUIaHUPOBAHHBIMU
pe3ynbTaTaMi W TOYKAMH KOHTPOJS, IMpH
HEOOXOJMMOCTH KOPPEKTHUPYET CHOCOOBI pe-
IIIEHUS 3a1ad.
VK 2.5. 3aBepmieane u BHenpenue: [Ipeacras-
JSET Pe3yNabTaThl MPOEKTa, MpEAsaracT BO3-
MOXXHOCTH WX HCIIONB30BaHUS W/WIU COBEp-
IIICHCTBOBAHUS
YK-3 - Cnocoben | YK-3.1. JleMOHCTpUpPYET CIIOCOOHOCTH pado- Keiic 2

OCYUIECTBIATh CO-
[MATbHOE B3aUMO-
JIEUCTBUE U peau-
30BBIBATH CBOIO
pOJb B KOMaH[IE

TaTh B KOMaHJIe, MMPOSBISCT JHIECPCKUE Kade-
CTBA U YMCHHSL.

VYK-3.2. JlemoHCTpUpYET CIOCOOHOCTD 3 dek-
TUBHOTO PEYEBOTO M COITMAIILHOTO B3aUMO/ICH-
CTBHS, B TOM YHUCIIC C PA3IMYHBIMU OpraHU3a-
HSIMU.

IIpumepHbIe Kelcbl 11l MPOBEPKH KOMIIETEHIIH I

Keiic 1. [lnanupoBanne pecypcoB M 3aTpaT MO MPOEKTY CTPOUTEJbCTBA AeTCKOM IJIO-

IAAKH.

B cene KapabaeBka CBepmsioBCcKoil 00JacTH MpoOKUBAET 265 cemeit, mpu 3ToM 99 cemeit

UMEIOT JIeTed JOLIKOJIBHOIO M MIIAJIIErO WIKOJBHOIrO Bo3pacra. [loaromy agmMuHuCTpanuen celb-
CKOT'O IOCEJIEHUS IIPUHATO PELIEHUE O pealln3allMi IPOeKTa CTPOUTEILCTBA JETCKOW UTPOBOM IIJIO-
IIAJIKH.

OCHOBHBIE BUJIbl PACXOJIOB 110 IPOEKTY:

1.Byxrantepckoe conpoBOXIAE€HUE MPOEKTA IO JOIOBOPY I'Pa)IaHCKO-IIPABOBOIO XapakTepa
— 15000 pyGeti.

2.}Opuanueckoe COpoOBOKICHNUE IPOEKTA 110 J0TOBOPY I'PakJaHCKO-IIPABOBOIO XapakTepa —
18000 pyOmeii.

3.IToaroToBKAa TEPPUTOPHM MOJ CTPOMUTENHCTBO IUIOMIAAKHM (3acChlIKa fM, BbIpaBHUBaHHE
IUIOUIA/IKH, OTPaK/ICHUE).

3.1.0mnara tpyna 4 wen*3 nus — 800 B 1eHp pyOei.

3.2. Ilpuobperenue necuanoro rpynra — 100 kr. - 10000 py6neii. JlocraBka rpynra — 800

pyo.
3.3 [IpuoOperenue mmomarepuanos s orpaxacaus — 180 M2 - 35000 py6neit. locraBka



nunomatepuaioB — 1000 pyo.

4.Y craHOBKa U HAJIAJKa UTPOBOT'O KOMILIEKCA W OTACIbHBIX 3JIEMEHTOB JIETCKOW MJIOMAIKU

4.1.0mnata tpyaa 4 yerr® 5 nueit — 2000 pyOseit B 1¢Hb.

4.2 IlpuobpereHne 0a30BOI KOMILUIEKTAIMU MTPOBOTO KOMIUIEKCA U OTHEIBHBIX JJIEMEHTOB
JIETCKOW TIIOMIAIKK (IETCKUM UTPOBOM KOMIUIEKC, Kapycelb, Kauelan Ha mpyxkuHe «/[Kumy», kadenn
OoJIHOMeCTHBIE, ckameiiku 2 mit.) — 450000 py6ueii. JloctaBka komruiekca 2 peiica mo — 1000 pyo®.

5.CTpoUTEabCTBO OECEIKN U TECOYHUIIHI.
5.1.0muara tpyaa 4 gen* 5 queii yac — 1000 pyOueii B 1eHb.
5.2 Ilpuobperenue matepuanoB (nmpoduactun 20 M2, 6pyc 20 mr, , J0cKa 0Ope3Has -
50 mrT., cronbbI- 6 miT.) — 38000 py6seii. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.by1aroycTpoiicTBO TEPPUTOPUN IETCKOW MIIOMIAKH
Omnata Tpyaa - 2 uen*3 qus — 500 pyOneii B 1eHb.

3ananue k keiicy. Chopmupyiite 06a30BBIi TUIaH CTOMMOCTH TIpoekTa. [IpencraBbre pacuer
B BHJIC TaOJIHIIBI.

Keiic 2. AHaau3 cutyauuu

Cepres boukapeBa Ha3HA4YWIM PYKOBOAMTENIEM KOMaHABI [0 PEAIM3alMU BaKHOTO IMTPOEKTA,
CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOrO 3aka3za. CHayama OH BCTPETWIICS C CEMbIO UIEHAMU KO-
MaH/bl, ONpENeIuSl MacuTadbl MPOEKTa U pa3fall MepcoHaIbHbIe 3aJaHus. Bce dieHbl KOMaH/bI
COTJIAIIANNCH, KMBAU B 3HAK MOHUMAHUS U MHOTO 3alMCHIBAIM, TaK YTO IO 3aBEPUICHUH COOpaHUs
Cepreit wyBcTBOBaN cebst mpekpacHO. «OHU TOTOBBI», — MOyMall OH. Ha BhIMOTHEHNE TPOEKTa OBLIO
OTBEJICHO POBHO 4eThIpe Mecsa. [Ipoxonunu Henmenu. Cepreil ObLT 3aHAT BBIMOJIHEHUEM CBOECH
yacTu mpoekTa. M3penka oH npoBepssi HHANBUAYAIbHYIO pabOTy YJICHOB KOMaH/IbI, HO PETYISIPHBIX
coOpaHuil Bcex WICHOB KOMaHJbI HE MpoBoawi. B Hawane yerBeproro mecsaua Cepreil mouru ciy-
YaifHO 0OHAPYKWUII, YTO MEXKAY MapKETUHTOBOM M JIOTMCTUYECKOM YacTIMHU MPOEKTa CYIIECTBYIOT
3HAUUTENbHBIE (YHKIIMOHALHBIE TpOTUBOpeunsa. Cepreil CpovYHO cO3Ball cOOpaHHWE KOMAHIbI U
00BSBUII Upe3BhIUAHOE MMOJI0KEeHHE. Best komana, a ocooenno Cepreit, paboTaia CyTKaMu B Tede-
HUE CIEAYIONINX HECKOJIbKUX HENElb, U TOJIbKO JBaXK/Ibl HAPYIINUJIA CPOKU CIaYU KOHKPETHBIX 3aja-
HUH, B KOHIIE KOHIIOB 3aBEPIINB MPOEKT 110 UCTEUEHUH IIECTU MecsleB. Briciiee pykoBOACTBO ObLIO
HEJI0BOJIBHO 3aJIEPKKOM, HO BCE-TAaKM CMOIJIO COXPAHMUTH 3aKa3dMKa M IMOANKCATIO0 AO0ITOCPOYHBII
koHTpakT. [lo 3aBepmenun npoekra Ceprei B3JOXHYI ¢ 00JerdyeHneM, HO 0CO00M pajgocTH dTa pa-
0oTa eMy He MpUHEecTa. YTpaBIeHHEe KOMaHI0W 0Ka3aJIoCh TSHKeNoi paboroil. MHorma emy ¢ KomaH-
JIOM MPUXOAWIIOCH OTCTyHaTh OT HAaMEUYEHHOIO IUIaHa, AyOJuMpoBaTh (PYHKIMM, OCTaBIATH paboTy
HE3aBEPILEHHON U pyrarbcs 1o MOBOJY TOTO, B KAKOM HaIlpaBJIE€HUU cienyeT aBuratbesa. CTUib pa-
6otel Ceprest boukapeBa xapakTepHU30BajICs 4aCThIM BMEIIATEILCTBOM B pabOTy KOMAaHJbI, BBIOJI-
HEHUEM 3aJ]aHWii 32 YJICHOB KOMAaH/IbI, PEIICHUEM MPOo0JieM, KOTOPBIMH JOJIKHBI OBLITH 3aHUMATHCS
apyrue. B KOHIlE KOHIIOB KOMaHJE yAAJIOCh BBINOJHUTH MPOEKT, HO Cepreil 4eCTHO MPHU3HAJ, YTO
o011ee KauecTBO padOT OCTABIISIIO KeNaTh JyUILIEro.

Bomnpocsl 1)1 aHAIM3a CUTYalMu:

1. Oxapakrepusyite ctuib pabotsl Cepres.

2. HazoBute ommbOku, nonymeHHbie Cepreem B Ipoliecce pyKOBOACTBA KOMAHIOM.

3. Kakue mMephl 0 COBEPLIEHCTBOBAHUIO PYKOBOJCTBA KOMaHAONH MOYKHO NpemioxuTh Cep-
reto boukapeBy, 4TOOBI HE TOMyCKaTh OMUOOK B Oymyriem?

Kpeuerora M. A., k.3.H., IOIEHT Kadeapbl SKOHOMHUKHU U yIPABICHUS,
CocraBurenu: I"aBpuiona 1O. C., cr. npenogasarens kad. MaTeMaTHKH, (PU3UKH U MaTe-

MaTHYECKOI'0 MOJIETUPOBAHUS

[Matynos I1. T'., cT. mpenonaBaTens kadeapbl SKOHOMUKU U YIPABICHUS

[reiinOpexep O.A., K.T.H., OLEHT Kad. HHHOPMATHKU U BEIYHCIUTEILHON

TEXHUKHU

(Pamunus, unuyuanst u donxcrocms npenodasameins (eit))



IIpunoxenne 1 — IlpuMepHbIe TeMBbI IPOEKTOB 1O AUCHHUILINHE

1. Opraauzanus NOMOIIU MOKUJIBIM JHOJSAM

Opranu3almoHHBIC

v' Cosnanue ciryK0bl I0CTaBKU MPOIYKTOB U JIEKAPCTB MOXKUIBIM JIFOIAM,

v Opranuzanus Ki1y0oB 110 HHTEPECAM IS TOKMIIBIX JIFOJEH,

v' Co3laHue KypcoB 1o 00y4EeHHIO MOXKMIIBIX JIFOIEH HaBBIKAM I0JIb30BAHUSA KOMIILIOTEPOM
Y UHTEPHETOM.

2. Pa3Butue npodopHeHTAIIUN IIKOJIbHUKOB
Opranu3alyvoHHEIE :

v TIpoBenenue npophOPUEHTAIMOHHBIX MEPOTIPUATHH B IIKOJIAX,
V' UW3panue npoOpUeHTAMOHHOTO KypHaa JJIs MIKOJbHHUKOB.

3. Opranu3aunus NOMOIIU KUBOTHBIM

OpraHu3anvoHHEIE:

v" Opranumzaius c60pa KOPMOB, JIEKAPCTB, IIOMOIH BOJIOHTEPAM,

v TlposeneHne OIaroTBOPUTENLHBIX MEPOIPUATHH MO cOOPY CPEACTB AJs IPHIOTOB OE3-
JOMHBIX )XMBOTHBIX,

v' Opranu3sanus BEICTaBOK COOAK M KOIIEK, KOTO — Kade.

4., Opranu3anusi NIOMOIIHM J1eTsIM U B3pociibiM ¢ OB3

OpranuzaliMoHHEIE:

v' Co3laHue BOJIOHTEPCKOM TPymbl A1 omolny iroasm ¢ OB3 B MX IOBCEIHEBHOM KuU3-
HH,

v' Opranusanus J0Cyra, MIPOBEIECHHE MEPOIPHUATHH s IOBBILEHUS COLUATM3ALUH IS
nereit ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOIO HACJICAUSI B PerHOHE

OpraHu3anyoHHbIE

Coznianue oHaiH-My3€es C 3KCIIOHAaTaMU, OCBALIEHHBIMU UCTOPUH U KYJIbTYPE PETHOHA,
[TpoBenenmne Mactep-KJ1accoB IO HAPOJHBIM peMeciam,

Opranuzanus pecTuBaiei TpaJUIIMOHHONW MY3bIKH U TAHIIEB,

Pa3paboTka HOBBIX 3KCKYPCHIA, ITOXO/I0B 110 UCTOPUUECKHUM MECTaM.

AN NI NN

6. IIpopuiaakTuka 3ab6o/1eBaHuii, NPOABHKEHHNE 310POBOI0 00pa3a ;KM3HU
IIpocBeTuTenbCKUE:
v’ TIpoBejieHHE NPOCBETUTEIBCKUX KaMIIAHUH O 3JI0pPOBOM 00pa3e KU3HH;

OpraHu3anvoHHEIE:

v Opranuzanus OecTIaTHBIX MEIUIIMHCKUX 00CTIeTI0BaHUH,

v Cosnanue MOOMJIHOTO TNPWIIOXKEHHS JJIs KOHTPOJIS 3a 370POBbEM, 3a (DU3HUYECKHMH
Harpy3kamu, 3a BECOM U T.1.;

v Opranusaiys pa3jInuHbIX CIIOPTUBHBIX COPEBHOBAHMMN, MEPOIIPUSATHIA.

7. CoxpaHeHHe OKpYy:Kalolleii cpeabl

Opranu3aiyoHHbIe

[IpoBenenue akiuii Mo MOCajKe ACPEBLEB,;

Co3zanue 3K0JIOTMYECKUX TPOI B JIECY;

Pa3zpaboTka MeponpusaTHii IO pa3aeabHOMY cOOpYy Mycopa,
[IpoBeneHue pa3au4HbIX YIKOJIOTHYECKUX MEPOIIPUATHMA.

AN



8.

Pa3padorka MeponpusiTHii M0 NOBBIIMICHHI0O 00Pa30BATEJBHOI0 MW KYJbTYPHOIO

YPOBHSI Pa3JIMYHBIX I'PYNN HAacCeJIeHUs

IIpocBeTHTENBCKUE

v

[Ipe3enranuu, BUACOPOINKH, METOINYECKUE MaTepuaibl, LMS-cucremsl, mporpaMMHsbie

IPOAYKTBI, IPOrPAMMbl MEPOIIPUATUIN, KOHTEHT KBU30B M KBECTOB Ul pealu3aluu o0ydeHus, KOH-
TpoJis, Mpo(opUEeHTAMOHHOH esTeNbHOCTH B I T-cdepe ans pa3anyHON 1eNeBOi ayAUTOPUH.

[Ipe3enTanmu, BUACOPOJIUKH, METOIMIECKUE MAaTepHaIbl, yaeOHbIE TTocoOus1, nHpopMma-

IIMOHHBIE PECYPCHI M X HAIOJHEHNE, HAIPaBJICHHbIE HA MHPOPMUPOBAHHUE [IEJICBOM ayIUTOPUH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHUSX, TpobIeMax nH(opMaIlMOHHON 0€301acHOCTH, Mpa-
BUJIaX ITUGPOBOM TUTHEHBI U KNOEPOE30MacCHOCTH.

Opranu3aiyoHHbIe

v' Opranusanus TBOPYECKMX KOHKYPCOB, (eCTHBaIEH;

v Co3maHue MeIHaKOHTEHTA CONUATBbHOM HAMPABIEHHOCTH (COIMATbHAS PEKJIaMa);
v CosHaHue MYJIbTUMEAUMHBIX KYPCOB [0 Pa3IMYHBIM IPEIMETAM,

v Cospnanue FOTy6-kanana (TenerpaMM-KaHalia) COlHAIbHOM HAPaBICHHOCTH.

9.

IT- mpoekThI

IIpocBeTHTENBCKUE

<

AN NN

Pa3zpaboTka KOHTEHTa JAJIs1 KJIIACCHBIX YacoB IO HU(POBOI rurneHe u MHGOpMaMmOHHON
0€30MacHOCTH.

Pa3pabotka kBecta no |T-aucrurumne.

Pa3zpaboTka u nmpoBefeHre MacTep-KJIacCoB ISl MKOJIBHUKOB B I T-cdepe.

Pa3zpabotka u npoBenenue kBu3a no | T-temaruke.

Pa3zpaboTka oOyuaromiero KOHTEHTa 110 TPOTPaMMHUPOBAHUIO.

Co3nanue o0yJaronmx BUACOPOINKOB 1o IT-nmuciummmHam. .

HNHXeHepHO-KOHCTPYKTOPCKUM / TEXHUYCCKUHN (TIPOEKT MO CO3aHUI0 WM MOAU(PUKAIINI

v
v

IPOAYKTa, CEPBHUCA UM CPENIBI)
Pa3zpaboTtka VR- skckypcuu 1o 34aHHI0, TOPOIY HIIH KAKOMY-JTH0O IPYyroMy OOBEKTY.
Pa3paboTka TemMaTHyecKOro HHTEPHET-TIOpTaa.



[Mpuiaoxenne 2 — CTpyKTypa nacnopra npoeKra

IIacnopTt npoekra

1 TurynbHasi uHGopManus M0 NMPOEKTY

ITapamerp

Conepxanue

HasBanue npoekra

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mIaHupyemMoe BpeMs Hauana u
OKOHYaHHUs IPOEKTa

Cpok npoexma (Ouetl/ mecsyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHas oneHKa Or0pKeTa
npoekTa (py0Jeit)/ uICTOUHUK (u-
HAHCUPOBAHUSL.

Vkasrcume npeosapumenvhyio cymmy 6 pyonsix u uCmoyHux
@unancuposanus npoekma
Hanpumep, 20000 / cobcmeennvie cpedcmaa

MecTto / cdepa peanuzanun

Vxaosicume nubo opeanuzayuro, 1ubo 2opoo, aubo cepy pe-
anuzayuu npoexma

3aKa3yuK MPOEKTa

Tom, kmo uHUYUUpyem npoexm

Komanga npoexra

Meneooicep npoexma (DHO)

Ynenvl KomManowl.: ykazvieaeme unenos komanovl (PHO) u
ux ponv 6 npoekme (Hanpumep, Meanos — ananumux, Ilem-

P08 - 3aKYNUUK pecypcos)

Tumn npoekTa (MO CPOKY/ UCTOUHUKY
(dbrHaHCUPOBaHUS/ BUAY — MPOCBE-
TUTENBbCKHUI, 00pa30BaTEIbHEIMH,
oOyyJarontuii, 1y MpoOpHUCHTALIHH,
UH(OPMALIMOHHBIN)

Hanpumep,- xpamxocpounwiil/ 61acomeopumenvhuiil/ 00-
pazoeameibHbill,

2 AHHOTAIlUSl MPOEKTA

IHapamerp

Conepxanue

[IpoGieMHass cuTyauust U aKTyajb-
HOCTb IIPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpOeKmHO20
uccnedo6anuss npooaemy u 000CHylme aKkmyaibHOCHb NPo-
eKma — Kaxk oH Oyoem peuiams OAHHYI0 Npooemy.

OcHoBHas 1eseBas rpynna(rpymnisl),
Ha KOTOpBIE HAIIPABJIECH MPOCKT

Onuwume yenegyro epynny npoeKxma u KaxKylo 6vic00y oHa
ROIYYUmM Om e20 pearu3ayuu

I'maBHas wenb mpoekra / Lenu BTO-
poTro ypOBHA / 3aJ1lauu MPOCKTa

Onpedenume 2nagnyio yeiv npoekma (8 coomeemcmeaue ¢
PpeKoMeHOayusaMU) u nocmpotime 0peso yenell u 3a0ay

Pesynbrar nmpoekra

Onuwume, umo 6yoem A61AMbC KOHEUHBIM Pe3VIbmMamom
npoexma. Pe3ynbmam no3eonsiem 0ocmuus yeau npoeKmad.
Onuwume mpebo8anus K pe3yibmamy npoeKma, e2o 0co-
bennocmu (YHUKAIbHOCMD).

3 IMoka3arean JOCTHIKCHHUSA 1ICJIN ITPOCKTA M0 COACPKAHUIO U KAYECTBY

Hanpaenenue

Ilokazamensw 3nauenue

4 AHAJU3 OKpY:Kalollel cpeibl MPOEKTA H 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conepxanue

Buemnue Qaxrtopsl, BIusOIIME Ha
IIPOEKT

Onuwume ocHosHbie 8HeutHue paxkmopsl (3-4), komopule
MOo2ym NOGIUAMb HA NPOEKM U PACHONIONHCUME UX 8 NOPAOKe
cmeneHu 6IusAHUsL — CHAYaNa Hauboee eruswue, 0ojee
MeHee erusaouue.

BHyTpennue ¢akTopbl, BIUSIOLINE
Ha MPOEKT

Onuwume ocHosHbie 6HympeHuue gaxkmopwl (3-4), komo-
pble Mo2ym NOGIUAMb HA NPOEKM U PACHOI0NHCUME UX 8 NO-
PAOKe cmeneHu 8IusAHUsL — CHAYala Hauboiee rusuue,




oonee menee sauAouue.

OrpanuydeHus mpoeKTa Vkaosrcume ocnoenvie ghakmopuel, komopwie mocym ompuya-
MelbHO NOBIUAMb HA 8AUU NPOEKN

5 3auHTEepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXOIAEPbI).

HaumeHoBaHue u
THI Crtparerus
(KOHKYpeHT, TIoCpe- Baunsinue Ha yIpaBJIeHUs
HUK, TIOCTABIIUK, npoeKT / mojHo- | MUHTEpec cTOPOHBI | (TECHO COTPYI-
Kop | MecTHAT obmectBeH- | TpeGoBanusi MOYHSI (cy1IeCTBEHHBIH, HHUYaTh, HOZJEP-
A HocTh, CMU, opraHsl K MPOEKTY (3HauMTENBHOE, yYMEpEHHBIH, He- JKABATh Y OBJIE-
BJIACTH, aKLIHOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
pOIUTENH, YICHUKH, 3HAYUTEIHHOE) Ha0JIF0aTh, HH-
aJMUHUCTPALNS , KH- (hopMHpOBATH)
TENW U Ap.)
1
2
3
4
5)
6
7




KanenaapHblii Ii1aH peajqu3amum MPoOeKTa «

Ipuioxkenne 3 — [li1aHupoBaHue MPoOEKTA
3.1 KanenaapHblii IVIaH peau3aluy MPoeKTa

»

Cpok peanuzaluu ¢« » 2024r. 1m0 «  » 2024 .
No
o Cpoku npoBeieHUsT U JJINTEILHOCTD PabOThI Tpy0eMKoCTh
[IpoekTHBIE MEpOTIPUATHSL: o (uemn., yen./qa) Heo6xonumele MaTepuans-
KOHYaHUE JUTENLHOCTS (B .
Bunbr paboTsr Hauasno (mara) A ( OTBETCTBEHHBIH | HBIE PECYPCHI (BUJI pECypCa)
(mara) JIH., 4ac.) Ynen B .
HeUIHUI
KOMaH/IbI
Paznen 1 Hnuyuayus npoexma
1.1 |lIpennpoekTHoe wucciienoBanue (onpejaeneHue
npoOJIeMbl, aKTyallbHOCTH HICS IMPOSKTa, IEIn
pe3yJsibTata, BO3MOXKHOCTH Peaii3alinum)
1.2 |Pa3paboTka v yTBEP)KIACHUE MACIOPTa IMPOCKTa
1.3 |[Iouck MOCTAaBIIMKOB, MOAPSAYMKOB, apeHIOAATE-
JIeH, UCTIOJTHUTEIICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJCHIaPHOIO IIaHa MPOCKTA
2.2 |OmpeneneHue pojeld W OTBETCTBEHHOCTH B IPO-
€KTE, COCTABJIICHUEC MATPHUIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue U pacyeT HEOOXOIMMBIX PECYPCOB
MPOCKTA
2.4 3akiroueHre JOTOBOPOB C TOCTaBITUKAMH TIOJI-
PAIUUKAMH, .....
2.5 |OmnpenencHue pUCKOB M IUTAHA YIPABICHHS PHC-
Kamu
2.6 |CocraBieHne W yTBEPIKICHHE CBOJHOIO OODKETa
poeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.4
35
OTkpeITHE (3aITyCK B paboTy) pe3yiabTaT IPOCK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 IToaroToBKa OTYETHOCTH IO BBITOJIHEHUIO PabOT U
MPOTOKOJIOB 3aKPBITHS
4.2 AHanu3 JONYIICHHBIX OMMUOO0K U OTKIOHCHUN
4.3 |AyouT pECcKOB
4.4 |HAtoroBoe coOpanne KoMaHAbl IpoekTa (OaHKeT)
4.5 [3axpsITHE IpOEKTA

3.2 )Ku3HeHHbII HUKJ M KOHTPOJbHbIE TOYKH NMPOEKTA

ITan JKU3HEHHOI0 UKJIA

Harta

KoHTpoJsbHBIE TOYKH NPOEKTA Jara

MPOeKTa

Ha4yaJjia 3aBCPIICHUA

Nuannmanus npoekra

YTBepKIEHUE NTacopTa MpoeKTa

[InanupoBanue YTBepkaeHue BceX MIAHOB U
Or0/KeTa IPOEKTa
Peamuzanusa Bexa 1
Bexa 2
3aBepuieHHE [IpunsATO peuieHne o 3aBepuICHUN

IPOCKTA

3.3. MaTpuma oTBeTCTBEHHOCTH
P — pazpabaTsiBaet, O — oTBeuaet, C — coryiacoBbiBaet, I — ucnosinseT, Y- yrpepsaaer

Pouib B mpoekte / nosxnocts/ ®UO

PesyabTaTsl npoekra
3aka3zumk

Menen:xep

Yien Yaen
NMPOEeKTa | KOMaHIbl | KOMaH/bI

ITacnopt npoekra v

KanengapHslii nyaH npoekTa vy




[Tan ynpaBieHHsS pUCKaMu

Pa3zpabotka u 3axiroueHne
JIOTOBOPOB

Bromxer npoexra vy

4. Pacuet pecypcoB u 0I0KeTa IPOEKTa

4.1 Pacuer

€CYPCOB MPOEKTa

Onepanus o NpoexkTy TpynoBbie pecypcsl (3apabomnasn Chbipbe, MaTepHaJIbI, Opranmn3anuoHHbIe 32aTPAThI
naama ¢ HAYUCACHUAMU) odopyaoBaHue (onnama ycnye, apenoa, KanuyeJis-
07151 6bINOSIHEHUA Padom pus, 3ampamasl HA PEKIAMY, npeo-
cmagumesnbcKue pacxoovt)
IIpodeccus/ Kon-Bo| Ilena ena Bun pecypca Kon-Bo Hena Bun pecypca Kon-Bo Iena
JIOJDKHOCTB/ yen.- | 1 yaca/
DdUO oHeln HS
Cuipbe u mamepua- Onnama ycnye +
JIbl. apenoa
Hmozo 3apabomuas Obopyodosanue Kanyenapus
naama 3ampamer na pe-
KAaMy
Ilpeocmasumens-
CKUe pacxoovl




4.2 CBoaHbIii 0I01KeT NPOEKTA

Buawi 3aTpar | Cymma
3aTpaTsl Ha HePCOHAJ
3apa0oTHas 1j1aTa ¢ HAYUCICHUSIMU |
3aTpaTsl Ha BbhINOJHEHHE PadoT

ChIpbe, MaTEpHab

O6opynoBanmne

Pe3epBbl Ha BO3MOKHBIE TTOTepH 10 padotam (- %)
Opranu3anioHHbIE Pacxo/abl

Omnata ycayr + apeHja
Kanuensapus

3aTpaThl Ha peKIaMy
[IpencraBurenbCckue pacxomsl
Hmozo pacxooos:

Pesepevt nHa 603m0dcHbIE NOMeEpU

5. Pucku npoekrta
5.1 MaTrpuua puckos

Bug pucka [TocnencTBus BepositHOCTB Yepo OmnacHocts = Be- | Crparerusi paboThl C pUCKaMU U MEPO-
HACTYIIJICHUS (1-5) poaTHOCTH™* MIPUATHUSA 110 TIPOTUBOJEHCTBUIO

(1-5) ymiepo




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamo nomep pucka 6 cxemy 6 KiemKy nepeceuenue u yKazamob ORACHOCHb 8 CKOOKAX)

Kpurnueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsns (2)
Huskas (1)

Crenensb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) (4) (5)

Bep0ﬂTHOCTb BOSHMKHOBCHUSA PUCKaA

HBeTOBOC 0003HaAYEeHHE CTpaTeruu paﬁOTbl C puCcKamMu
Pa3pa6aTBIBaTI> MCPONPpUATHSA I10 HpOTHBOJ:[efICTBHIO,

[ ] Kourpoauposathb
I KoHTpOIMpOBaTh B MOCIIEIHIOK 0Y€PE/ib, IPHUHSITH.

5.3 UcTtoyHuk ¢puHAHCHPOBAHMS MEPONPHUATHI 110 YNIPABJICHHIO PHCKAMU
VYka3aTb UCTOUYHUK CPEACTB MOKPBITUS IOTEPH PU HACTYIUIEHUH PHUCKA.



Ipuioxenne 4 - Ounenka paéoThl YWIEHOB KOMaH/bI B IPOEKTE
( koHTpOJIBHBIE TOUKH 1 1 2)

(Banonnsemca Kaxcovim YieHOM KOMAHObL 8 2y2i-ghopme)
Yuacmue 6 npoexmnoii komanoe

®UO, yueOHas rpynmna

Tema npoekra

Ponb B koMaHzae

Onenka paﬁoTbI KOMAH/Ibl KaAK KOJJICKTHBA B IPOCKTE

Kak Ob11 opranu3oBaH mporecc
KOMMYHUKAIMH B KOMaHje?

beinn i B KOMaHE YI4aCTHUKH,
KOTOpBIE MepecTaIn 4TO-T100
JIeaTh BO BPEeMsI BBITTOJTHEHUS
npoekTa (paboTany He HaJ Kak-
JIBIM 3Tarom)?

Ecau ga, To KTO UIMEHHO U OoYe-

My.

beuti 11 KOHQIIUKTHI B KOMaH 1e?
Ecnu ma, To onmiuTe, 4eM OHH
OBLIH BBI3BAHBI M Y€M 3aKOHYH-
JINCE.

Coxpanunics 11 KOHQIIUKT Ha
AHHBIA MOMEHT.

JI0BOJIBHBI JIH BBl CBOEH paboTOi
B koMaHie? HazoBute nmpuuuny
YIOBIETBOPEHHOCTHU WJIH, HA000-
pOT, HEJTOBOJIBCTBA.

YUT0 HY’)KHO U3MEHUTH B J1aJIb-
HEWIIeM B CBOCM KOMaHIHON pa-
oore.

JIOBOJIbHBI JTH BBI paOOTOM KO-
MaHabl? Eciu HET, TO KaK MOKHO
OBLIIO OBl YJYUIITUTH COBMECTHYIO
paboty?

Ounenka padoThl 4ICHOB KOMAH/IbI

®UO uaena Poas B Kpurepun onenkn (ot 1 10 4 6a/110B) Cpen
NPOEKTHOM KO- KOMaH/e HHUH
P A Kommynukamuu u | Kongnukraocts | Beimonnenue
MaHAbI 0aJa
COTPYHHYECTBO C paboTHI B
JPYTUMH YJICHAMH CPOK
KOMaH/Ibl
1. ..
2. ..

CamooneHka padoThbl B IPOEKTe
Onenure ceOst M pe3yabTaThl CBOETO Y4acTUsl B KOMAaHIHON paboTe M MOJCUYUTANTE CBOM
CpeAHUH 0asll IO CIEAYIOIIUM COCTABIISIOLINM:

Banasl ot 1-ro 1o 4-x

Cpennnii

28




KoMMyHHKaIMM U COTPYIHUYECTBO C

APYTruMHU 4JICHAMH KOMaH/Ibl

KondmuktHOCTH Brinonnenue pa-
0OTHI B CPOK

0as

Pediexcusi pe3yabTaToB cBoeii padoThl B MPOEKTE

Yro BBI CAcIajikd BO BpEMs BbI-
TOJTHEHUS TPOEKTa?

Kakue Buapl paboT BbI BBITION-
HSUIH B CBOEM MPOEKTE?

Omnenute cBoro paboTy B Oa-
nax ot 1-ro go 10-Tu.
VYkaxuTe, B 4eM BBl OKa3a-
JINCh CUIIBHEL, & B YEM - HE
OYCHB

YT0 BBI XOTEIIHN 6]:1 U3MCHUTH B
CBOEH paboTe Ha/I MPOEKTOM?

UYT0 HOBOTO BBI y3HAJIU BO
BpeMs pabOTHI Ha/T MPOEKTOM?

[Iponomxure npeaoKeHus:

y3HAI...

HAYYHJICS. ..

TIOHSJI, UTO. ..
MIOYYBCTBOBAJI, UTO. ..
OTKPBUI HOBBIC CITOCOOBL. ..
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