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1 leab AUCHUIIUHBI.

B pesynbrate 0cBOEHHS AaHHOW JAWCHUILIMHBI y OO0YYaroIIerocs JOJKHBI ObITh CHOPMHUPO-
BaHbl komneTeHnnu YK-2; YK-3 ocHOBHOU mpodeccrnoHanbHO 00pa30BaTEIbHON porpaMMbl Oa-
KanaBpuata / cnenuanureta (ganee — OIIOID).

Copepxanne KOMIIETCHIMN KaK IUIAHUPYEMBIX PEe3yJabTaTOB OOYYCHHS MO IUCIMILIMHE CM.

Tabmuiy 1.

d)opMpreMble KOMIICTCHUMHU, HHAUKATOPbI TOCTHKCHUS KOMHeTeHIIHﬁ, 3HaAHUAA, YyMeE-

HHUsl, HABBIKHA

Tabmuna 1 — MaAMKaTOpBI JOCTHKEHHSI KOMIIETEHIIHA, (POpMHUpyeMbIe TUCITUTUINHON

Kon m Hazpa- | MIHauKaTopsl AocTkeHUs | 3HaHWS, yMeHus, HaBbikH (3YB), dopMmupyemsie auciu-
HHE KOMIIe- rommerenuu no OITOIT TUTAHOM
TEHIIUU
YK-2 - Cno- | YK 2.1 Hanumamuszanus | 3Harh:
coOeH ympaB- | MPOEKTA. v/ - TeopeTHYecKHe, METOIONIOMNYECKHE U TIPABOBBIE OC-
nsaTh  mpoek- | Omnpenensier mpoOiaeMbl | HOBBI ITPOEKTHOW JESATENFHOCTH;
TOM Ha BCEX | IPOEKTHYK W€, KPYr | ¥ OSTamlbl OCYHIECTBICHHS MPOEKTOB B MPO(ECCHOHAIb-
JTanax ero | 3aJjau B paMKax IIOCTaB- HOW JeATENFHOCTH OT Pa3pabOTKH 3aJlaHHs JI0 BHEIpe-
KHU3ZHEHHOTO JICHHOW IIeNH, OIpeselnsier HUS,
UKITa CBSI3U MEXK]Ty HUMH. v\ HHCTPYMEHTHI yIPABJICHUs MPOEKTaMH B Mpodeccro-
YK 2.2. Pazpabotrka mpo- HaJILHOU NI TEIIbHOCTH;
EKTHOTO 3aJIaHHs v/ MEeTO/Ibl aHAJIN3a M OICHKH PHCKOB MPOEKTA, YCIOBHIA
[pennaraer cmocobbl pe- WX peanu3ali, METOJIbl KOHTPOIsS 3a BBINOIHEHUE
IICHUSI TIOCTaBJICHHBIX 3a- MPOEKTa, OIEHKH €r0 Pe3yJIbTaTUBHOCTH M pabOThl HC-
Iad M OKHJAeMbIe Pe3ylib- TIOJTHUTEJIEH;
TaThl; OIEHWBAET MpEWIO- | ¥ TIOHATHE W CIIOCOOBI BONIOHTEPCKOM IEATENHHOCTH, €€
JKEHHBIC CITOCOOBI C TOYKH 3a/1a4¥ U CIIOCOOBI OpTaHH3AIHH.
3pEHUSI COOTBETCTBUSI LIETH | YMeTh:
MIPOEKTA. v’ 1peobpa3oBaTh MPOEKTHYIO HICIO B IIENb, 3aa4d IPO-
YK 2.3 IInanupoBanue €KTa, MPOrpaMMy C YYIETOB HMEIOIINXCSI PECYPCOB H
[Inanupyer  peammzanuio PHUCKOB B paMKaXx IIPaBOBBIX HOPM;
3aj1a4 B 30HE CBOEH OTBET- | ¥/ IUIAHUPOBATh PEATM3AIUIO POEKTa B MPO(GECCHOHANb-
CTBEHHOCTH C  YYETOM HOU JIeATeNbHOCTH;
UMEIOIINXCS  PECYPCOB ¥ | ¥/ BBINONHATH pabOTHI MO peaaM3alid TPOEKTa B 30HE
OTpaHUYECHUM, JAEHCTBYIO- CBOEH OTBETCTBEHHOCTH, KOPPEKTHUPOBATHb XOJ UX BBbI-
IIFX TTPaBOBBIX HOPM. TIOJTHEHHS,
VK 2.4 Peanuzanus, omeH- | ¥ OIEHUBATh PE3YJIbTAThl MPOEKTHOW PabOThI M HCIIONb-
Ka ¥ KOHTPOJIb 30BaTh WX B COBEPIICHCTBOBAHWHU MPO(eCCHOHATHHOMN
Bremonaser 3amaun B 30HE JIeSITeTHHOCTH;
CBOEM OTBETCTBEHHOCTH B | ¥ IPOEKTHPOBATH M OCYLIECTBJIATH CBOKO BOJOHTEPCKYIO
COOTBETCTBHH C 3allJIaHH- JIESITENFHOCTh B PAMKaX MMEIOIINXCS PeCypCOB TP pe-
POBaHHBIMH pe3yJbTaTaMH aJM3aIie TPOEKTOB.
MU TOYKaMHM KOHTPOJS, mpH | Biagers:
HEOOXOIMMOCTH KOPPEKTH- | ¥ MeTojaMM pa3pabOTKHM U peallu3allii IMPOEKTOB B IPO-
pyeT CIOCOOBl  pelIeHus (heccroHaNBHO EATENHFHOCTH;
3a/ad. v MEeToJaMU KOHTPOJIS BBIOJIHEHHS PAbOT MO HPOEKTY,
YK 2.5. 3aBepmieHue u aHAIU3a U OLEHKU Ka4eCTBA U PE3YIbTATUBHOCTH IIPO-
BHEJpEHUE eKTHOU paboTHI.
IMpencrasiser pe3yinbTaThl | ¥\ METOJAMH OpPraHHM3alli¥ BOJIOHTEPCKOM JEATENHLHOCTH
MPOEKTa, TpeJiaraeT BO3- MIPH peaH3aliy MPOEKTOB B MPOQECCHOHAIBHON Cde-
MOXKHOCTH WX HCIIOJIb30Ba- pe.
HUS W/WIN COBEPIIESHCTBO-
BaHUS
YK-3 Cmoco- | YK-3.1 Opranusyer B3au- | 3HaTh:

OeH opraHuso-

MOJCHUCTBHE TPYNIBl JUIS

v OCHOBBI TCOPUM KOMMYHUKAIIUU (HOHﬂTHe KOMMYHHKA-




BBIBATH U PY-
KOBOJMTh pa-
0oTOlf KOMaH-
Ipl,  BbIpada-
TBIBas KO-
MaHIHYIO
CTpaTeruio
JUISL  JTOCTHXKe-
HUA I10CTaB-
JICHHOM 1IeJTH

peuenus: TpoOIeMHOH cu-
Tyallud U JOCTHXKEHHUS I10-
CTaBJIEHHOW WHIUBHUIYab-
HOM ¥ TIpyINIOBOM LENH,
OllpeieNIieT CBOK pOIb B
KOMaHJIe¢ C HUCIOJIb30BaHU-
€M IIPUEMOB JUArHOCTUKHU.
VYK-3.2. ®opmupyer (hop-
MAaTHpPYeT)  MEXJIMYHOCT-
HOE, BHYTPUIPYIIIOBOE U
MEXIPYIIIOBOE ITPOCTpaH-
CTBO U B3aMMOJICHCTBHE B
KOMaHJI¢ ¢ IPUMEHEHHEM
COLIMAIIBHO-
KOMMYHUKATUBHBIX TEXHO-
JIOTHH.

IIUY, KOMMYHUKaTUBHOTO JAEHCTBUSA U B3aUMOJEHCTBHUS,
MEXKIIMYHOCTHOT 0, BHYTPUTPYIIIOBOTO ¥ MEXIPYIIIOBO-
r'0 B3aUMOACHCTBUS U YCIOBUS MX (POPMATHPOBAHUS);

v’ crocoObl yIpaBJieHusl TPYIIION JIF0el, 00bEINHEHHBIX
o011eil 1enblo MyTeM MPOSIBICHUS TUACPCKUX KaueCTB U
YMEHUI IpH opraHu3anny paboTel KOMaHbI,

v’ cnocoObl  opraHusali paboThl KOMAHIbl HPH OCY-
IIECTBJICHUH BOJIOHTEPCKON JeATeTbHOCTH

YMeTh:

v/ JIMarHOCTHPOBATH M MPOTHO3UPOBATH MPOOIEMHBIE CH-
Tyalluil ¥ HaXOJWTh CHOCOOBI UX pEIICHHS TpPU B3aH-
MOJICHCTBHH C YWICHAMH KOMaHJbl M OPTraHH3alUsMH C
MOMOIIBI0 3(P(PEKTUBHOTO PEUEBOr0 M COLMAIBLHOTO
B3aUMO/ICHCTBUS;

v’ opranu3oBaTh J(P(PEKTUBHOE B3aMMOIEHCTBUE UIICHOB
KOMaH/IbI JIJIsl pelleHHs 3aJ1a4d, TPoOJIeMbl, ITyTeM Mpo-
SIBJICHUS JINJIEPCKUAX KaueCTB M YMECHUM;

v/ BBINONHATH QYHKIMU MEHE/DKEpa W JIMaepa JUisl pele-
HUS TPYNNOBBIX 3a7jad M TMpoOieM padoThl KOMAaHJbI
IIPY OCYIIECTBJIICHHH BOJIOHTEPCKOH JIESTEIBHOCTH,

v/ opranu3oBaTh pabOTy BOJIOHTEPCKOW KOMAaHIbI I[pU
OCYIIECTBICHUU BOJOHTEPCKOH JEATETbHOCTH B IPO-
(heccroHanbHOH chepe.

Baanern:

v METOIMKAMH aHAJIN3a YCTPOMCTBA M JUHAMHKH CUTYa-
IUA KOMMYHUKATHBHBIX B3aHUMOACUCTBUI C pas3jiny-
HBIMU TPYTIIIAMU JIFOJIEH;

v npreMaMy KOHCTPYKTHBHOTO PEICHHS CHTYaTHBHBIX
3a7a49 ¥ TIpo0sieM paboThl KOMaHABl M IIPHEMaMH opra-
Hu3aruu 3GGEKTUBHOW IIENIEBOM PadOTHI KOMaHIBI C
Pa3IMYHBIMA COITUATBHBIMH TPYIIIIaMU;

v’ HaBBIKaMH TIOOYKIECHUS aKTUBHOCTH JIIOJICH NPH B3aH-
MOJIEMCTBUM NPU OpTaHU3aLMU BOJOHTEPCKON JESATEN b-
HOCTH B IpOecCHOHATLHON Cpejie.

2 O0bEéM M TPYI0EMKOCTH TMCUHMILIMHBI 10 BUIAM Y4eOHBIX 3aHsITHIi. ®OPMBI NTpoMe-
JKYTOYHOI aTTecTaAlUM.

Tabmuma 2 — O6beM U TPYJ0EMKOCTh JUCITUTLIMHBI 110 BUAM YUEOHBIX 3aHATHI

OO0mas Tpy10eMKOCTh M BHbI Y4eOHOIl padoThl M0 TUCHUIIMHE, IPO-

BOJAMMbBIE B Pa3HbIX (popmMax

O0bém uyacoB no popmam
o0yyeHus

0P0 300

1 O6mas TpyA0eMKOCTh AUCIUTIIIMHBI

72 72

2 KoHnraktHas pabora o0ydarommxcs C mpenojaBaTeneM (110 BHAaM y4deo- 24 8
HBIX 3aHATHI) (BCero)

AynmuTtopHas paboTa (Bcero):

24 8

B TOM YHUCJIC:

JIEKITUHA

8

I

MPAKTUYCCKUC 3aHATU, CCMUHAPbI

16 4

[IPAKTUKYMBbI

J1a00paTOpHBIE PAOOTHI

B MHTEPAKTUBHOHN (opme

B QJIEKTPOHHOH (opme

Breaynutopnas pabora (Bcero):

48 60

B TOM 4YHUCJIC, UHAWNBUAYAJIbHAA pa60Ta o6yqa}oumxc;1 C mpenoaa-
BaTCIIEM

IOAroTOBKa KprOBOfI pa60T1>1 /KOHTaKTHAas pa60Ta




rpynmnoBas, MHAUBUAYaAJIbHAsA KOHCYJIbTAllUsd WU WHBIC BHJIbI yqe6-
HOM ACATCIBHOCTU, MPEAYCMATPUBAIONIUC I'PYIIIOBYIO WM WHAW-

BUJIyaJIbHYI0 paboTy 00y4aromuXcs ¢ MPernoaaBaTeieM)

TBOpYECKas paboTa (3cce)

3 CamocTosTenbHast paboTa o0yyaromuxcs (Bcero)

48 60

4 TlpoMexyTOUHAsl aTTeCTalusl 00y4YaroIerocst — 3a4eT ¢ OLEHKON

3. YueOHO-TEMAaTHYECKHU NIJIAH U COIep:KaHHe TUCHHILIMHBI.
Y4eOHO-TeMaTHYECKHIT TIaH
Tabmuna 3 - YyeOHO-TeMaTH4ecKuil Iwiad 1no Ggopmam oOydeHus

006- TpynoeMKocTh 3aHsTHIA (Yac.)
ast
Pa3nensl 1 TeMbl THII)y_ AyHHT(();d};O Ayﬂicfgs 2 DOPMEL TEKYILETO KOH-
2 AUCIUATIINHBI M0EM- | Bapstus 3anHsTus TP IpaneRyTon Hon
aTTeCTall yCrI€eBa€MO-
0 3aHATUAM KOCTb | jexy. | mpakr.| CPC | nexu. [mpakr.| CPC i
(6cezo
uac.)

1 |[IpoektHast mestenbHOCTh. CTpyk-| 8 1 1 6 |05 7 | Ompoc, oTyeT no mpakTHye-
TypHU3alys MPOEeKTa CKOMY 38/IaHHIO 110 TIPOEKTY

2 |®opmupoBaHHWE TPOEKTHOW Ko-| 8 1 1 6 |[05]|05]| 7
MaHbI

3 |’KusHeHHBIH UK IPOEKTA. 10 1 2 7 | 05| 05| 8 |Onpoc, oryer no npakTHye-
Wnes, nenp ¥ 3a1a4u IpoeKTa. CKOMY 3aJIaHHIO IO MPOCKTY
PesynpraT npoekra.

4 |I[lnanupoBanue mnpoekta (Buapl| 10 2 4 4 1 | 05| 8 |Onpoc, order no npakruye-
paboT, CPOKH BHITIOIHEHHUS, PECyp- CKOMY 33JJaHUIO IO TIPOCKTY,
cbl). MHCTpYMEHTBHI yIpaBJCHHS pCIICHHE 3al1a1
BpEeMEHEM TPOEKTa

5 |YmpaBieHue cTOMMOCTBIO mpoek-| 10 1 2 7 1 1 8 | Ompoc, oTyeT o npaKTHYe-
Ta. MeTonsl KOHTPOJIS BBIMOIHE- CKOMY 33/IaHHIO 110 IPOCKTY
HUs OFOJIKETa MTPOCKTA.

6 |Ouenka puckoB npoekra. Kommy-| 10 1 2 7 1 8 | Ompoc, oT4eT mo mpaxkTHye-
HHUKaIIUn HpOCKTa, CKOMY 3a1aHUIO I10 IIPOCKTY

7 |3aBepmienue npoekroB. IIpencras-| 10 | 05| 2 7,5 0,5 | 6 |Ompoc, oT4eT IO IMPaKTHIE-
JICHWE Pe3yabTaTOB MPOEKTOB. 3a- CKOMY 33JIJAHUIO I10 TIPOCKTY,
IIIATA ITPOEKTOB. 3aIKTa IIPOCKTA

8 |BomoHTepckasi AeATEIbHOCTh IpH| 6 0,5 2 3,5 4
peanu3aiyu MPOeKTOB
IIpomexxyTounass arrectauus — 4 3a4eT ¢ OLEHKOH
3ayem ¢ OYeHKOU

UTOIro 72 8 16 | 48 | 4 4 160+4

4 TlopsigoK OLICHUBAHMS YCIIeBAEMOCTH U C(POPMHUPOBAHHOCTH KOMIIETEHUHMH 00y4aro-
LIerocs B TeKyLIeH U MPOMEKYTOYHOM aTTeCTalUM.
JJ1s IOJIOKUTENBHOM OLIEHKH MO pe3y/ibTaTaM OCBOCHHS AUCHUHUILIIMHBI 00ydaromemMmycs Heo0-
XOJMMO BBITIOJTHUTH BCE YCTaHOBIIEHHBIC BUBI yueOHOM paboThl. OlieHKa pe3ynbTaToB paboThl 00Y-
yaromierocs B 6amax (1o Bujam) npuBeicHa B Ta0nuiie 4.

Tabnuua 4 - bayuibHO-pEeHTHHTOBAs OIICHKA PE3yJbTaTOB YUeOHON pabOThl 00yJArOIIUXCs 110
BujaM (bPC)

VYuebnas pa- | Cymma 6an- | Bumsl u pe3yabpTaTsl yueOHOM OreHKa B aTTECTAIlN Bammet
6ota (BUIBI) JIOB paboThI
Texywaa yueobnas paboma 0PO
O®O0 Teky- 80 (100%|CamocrosTenproe n3yueHue|KpaTkuit KOHCTIEKT JISKIUi 2-5
mas yaebnas |/ 0aJIOB|IEKIIOHHOTO (TEOPETHYECKOTO)
pabora B ce- |npuBeneH- |martepuana (4 JEKIHOHHBIX pa3-
MecTpe (BbI-  |HOMW IIKaNbI) |aena)




MOJIHEHUE ca- TectupoBanue Teopernueckoro|8-10 dania (51 - 65% npaBUIBLHBIX OTBETOR) 8-15
MOCTOSTENb- Marepuana 11-13 6annoB (66 - 84% mpaBHIBHBIX OTBE-
HOU TeopeTu- Py6exnbiii Tect 1 (20 3aganuii) |ToB)
Yyeckoit pabo- Py6exnbiii Tect 2 (20 3ananuii) |14-15 6anmnoB (85 - 100% mpaBHIBHBIX OTBeE-
TBI, IPOEKTHO- TOB)
TO MPaKTUKyMa
U TecTa) ITocemenue npaktidecknx|0,5 Oama 3a mpakTHdeckoe 3aHsTHe mpu| 2 -4
(16 venenn) 3aHATUNM — & NPAaKTUYECKMX 3a-|yCIOBMU mocemenus He Menee 80 % 3aHaTuii
HATUH,
B TOM 4YHcJIe:
AynurtopHast paboTa Haj Npoek-|4 - 6 6a110B 32 BBHITIONHEHNS 3aJaHus 1Mo po-| 28 - 46
TOM B KOMaH/e Ha INpaKThU4e-|eKTy
CKOM 3aHATUHI + 1 Gannm - 3a aKTUBHOE B3aUMOJEHCTBHE C
(7 3ansTHii). JPYTUMH TPYIIAMHU MPU BBITOJIHEHUH MPOCK-
Ta
CamocrosrensHas pabora mno|[lonHoTa odopmieHHs BceX JOKYMEHTOB II0 2-5
0(hOPMIICHUIO ~ JTOKYMEHTAIMH [[IPOEKTY
IpOeKTa
8 mpakTHUeckoe 3aHsATHE 2 — 3 panna - OueHka KayecTBa IpeJcTaBIe- 3-5
[Ipe3eHTanust u 3ammrTa MpoeK-|HUs MPOEKTa (JOKJIA] U MPE3CHTAIHA).
Ta. 1 - 2 6anma - OTBETH Ha BONPOCHI HA 3aIUTE
[loaBenenne UTOrOB KOMaHTHOM |IPOEKTa
paboTEHI.
OueHka nMYHOrO BKJIaAa CTY-|1-4 6anima — CpenHsisi OlleHKa 3a KOHTPOJb-
JICHTa B pabOTy KOMaH/Ibl. ueie Touku 1 u 2 (Ilpunoxenue 4).
[MpoextHass komaHzma wuMeeT|CpenHss OL[CHKA 32 KOHTPOJIBHYIO TOYKY pac-
NPaBO WCKIIOYUTH CTY/CHTa W3|CUMTHIBACTCS KakK cpeiHee apudmernueckoe
KOMaH/bl IPpU MOJYYCHUU UM 0 MEXAY BCEMHU BBICTABJICHHBIMU CTYACHTY
0aJuyIoB 3a JIMYHBIA BKJIAJ TMO|OLIEHKAMH 3a JIB€ KOHTPOJIBHBIE TOYKH (BKIIO-
pe3yabTaTtaM  MPOXOKAEHMs |4asi OIIEHKY YWICHOB KOMaH/Ibl M CAMOOIICHKY).
pyOexHol ToukH 1. 1-4 danma — CpefHss OllCHKA 3a BECh MPOEKT.
UckmroueHuslid 1o pemeHuro|CpeqHsas OLEHKa 3a IPOEKT PacCUUTHIBACTCS
KOMaHABl CTYISHT 00sf3aH BBI-|KaK cpeaHee apHu(METHIECKOe MEXAY BCEMH
HOJHUTH NPOEKT MHIMBHUIYallb-|BEICTABICHHBIMH CTYAEHTY OLIEHKaMH 3a IPO-
HO I10 NPEIIOKEHHON Mpernoja-|eKT (BKIoyas OLCHKY 4YICHOB KOMAaHABI H
BaTeJIEM TEME. CaMOOLICHKY).
0-2 0aJy1a — 3anoJIHEHUE OLIEHOYHBIX JIUCTOB
OreHKa KayecTBa MPOEKTa 1-2 6anaa — KauectBo aHanmza mpeaMeTHOM 4-10
Pe3ysbTaThl MPOXO0sKIeHus |001acTH (OLIeHKa Ka4yecTBa ONpPEHENIeHUs akK-
pYOexHOI TOUKH 2 TyaJbHOCTH IIPOEKTa, THIIOTE3bI, LEIEBOU
ayIUTOPHH, BHEUIHUX M BHYTPEHHHX (aKTo-
POB TIPOEKTA).
1-3 6anaa — KadecTtBo miaHHpOBaHUSA IPOEK-
Ta (OLEHKa KadecTBa ONpeleleHus ey,
CTEHKXONIepOB, IIaHa paboT M pacmlpernene-
HUS 00S13aHHOCTEH U CETEeBOro rpaduka).
1-3 6ama — KauectBo cocrasienus OromKera
NpoeKTa (OLEHKAa KayecTBa OMNpeNelIeHHs |
pacnpeneneHus pecypcoB)
1-2 6anna — KauecTBO OIIEHKH PHCKOB MPOEK-
Ta
HToro no Tekyuieii padore B cemectpe| 51 - 100
Texywasn yueonan paboma 0300 /300
3®0 Texymas | 80 (100% |ITocemienne u pabora Ha nipak- |[locemenne - 1 Gamn 2-4
yaebHas pabo- |/ OayoB TUYECKUX 3aHATUAX — 3 3aHIATHS
Ta B CEMECTPC | IPUBEIACH- [[poekT - BBINONHEHHE YacTeii|5 - 7 62108 3a BHIIONHEHHS 3ajaHus 110 po-| 15 - 24
(BbITIONHEHNE  |HOM WKAMBY) |ppoekra Ha MPAKTHUECKOM 3a-|eKTy
CaMOCTOSTEIb- HATHH B IPyIIIe + 1 Gamn - 3a aKTUBHOE B3aHMOZCICTBHE C
HOM TCOPETH- JPYTMMHM TPYIIAMHU TIPU BBINOJHEHUH TIPOEK-
4ecKoi pado- Ta
Tel, IIPOCKTHO- CamocrosTenbHoe BhInoaHeHun |11-14 6ai0B — BBIMOJHEHO YaCTHYHO 11- 18

TO MPAKTUKyMa
1 TeCTa)

YyacTel MpoeKTa B TpyrIe +
o(opMIIeHHE POEKTa

15-18 6a/1J10B - BBIIIOJIHEHO HOJIHOCTBIO




[Ipe3enranms u 3amura poek-| 5 — 9 6amnoB - OreHka kadecTBa mpezacras-| 8- 14
Ta - TOCJIeJHEE 3aHsATHE JICHUsI TIPOCKTA.
3 - 5 6aj1a - OTBETH HAa BONPOCHI Ha 3aIIUTE

Uroroesiit Tect (15 Bompoco) |15-19 6amna (51 - 65% npapuneHbeix otBetoB) | 15 - 30
20-25 d6anos (66 - 84% npaBUITBHBIX OTBE-
TOB)

26-30 6amos (85 - 100% mpaBHIIBHBIX OTBE-
TOB)

HToro mo Tekynieii padore B cemectpe| 51 - 100

Hpomeafcymouna}l ammecmavus

IIpomexyrou- 20 TeopeTuueckuii BOmpoc 5 6ayI0B (TTOPOrOBOE 3HAYCHUE) 5-10
Has arrecta-  |(100% Oain- 10 6a10B (MakcHMalbHOE 3HAUCHHUE)
1y (3a4er)  |J10B npuBe- |Pemienue 3amanus 1. 4 6ana (TIoporoBoe 3Ha4YEHHE) 5-10
JICHHOU 8 dan10B (MakcuMalbHOE 3HAUCHHUE)
IIKaJIbI)
HToro no npome:kytounoii arrectanuu (3x3amen)| 10-20

CymmapHasi oneHka no aucuuminie: CymMma 6ajuioB TEKyIleH U mpoMexyrouHol arrecraiuu 51 — 100 6.

B crnyuae 0Opa3oBaHus akaJIeMHUECKOM 3a[0/DKEHHOCTH TI0 JTUCIMILIHHE (10 YBa)KUTEIBHOM
U HEYB)XXHUTEJIbHOM MPUUYMHE, B TOM 4Hcie, IpH noidydeHnu 0 6ayoB 1o pyoeKHbIM ToukaMm 1 u 2)
CTYACHT BBINOJIHAET MPOEKT WHIMBUYAIbHO MO MPEAJIOKEHHOH NpemnojaBaTelieM TeMe, TOTOBUT
MIpe3eHTAINIO IPOEKTA U 3alllUIIAeT €ro B yCTAHOBIEHHOH Qopme.

5 MarepuajabHO-TeXHHYECKOE, TPOrpaMMHOE U YueOHOe oDecnedyeHne THCIIUTTHHBL.

5.1 YueOnas aureparypa

Ocnognasa numepamypa

1. 3y0, A. T. YnpaBneHnue nmpoekTamu : yueOHUK U MpakTUKyM 1j1st By30B / A. T. 3y0. —
2-¢ u3., nepepad. u aomn. — Mocksa : M3garensctBo FOpaiit, 2024. — 397 c. — (Bricmiee o6pazo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — TekcT : 31€KTPOH-

HEI.

2. VYrpaBneHue NpoeKTamu . Y4eOHMK | TpakTHKyMm s By3oB/ A. U. bamamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmei penakiueir E. M. Poropoii. —
Mocksa : UznatensctBo FOpaiit, 2024. — 383 c. — (Bwicmiee obpazoBanne). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TeKcT : AIeKTPOHHBIN

3. Opranuzanus 100poBOJIbYECKON (BOJIOHTEPCKOM) NESTENbHOCTH U B3aUMOJCHCTBUE C
cormanbHo opueHTHpoBaHHBIMU HKO: yueOnuk / A.I1. Metenes, FO.C. benanosckuii, H.W. I'opnosa

u ap.; otB. pea. M. B. Mepcusinosa; Hail. uccnen. yH-T «Briciias mkona s3koHOMUkn». — M.: HUY
BIID, 2022. — 456 c.: un. — 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0

https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKhee8E Y oUwhew5E|
XC5E-yz4ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

Jonoanumenvhan yuednan i1umepamypa

1. VYnpasienue npoektamu : yueOHuk / nox pen. H. M. @unumonosoit, H. B. Mopryso-
Boi, H. B. PoanonoBoii. — Mocksa : UHOPA-M, 2024. — 349 c. — (Bricuiee o6pa3oBanue). —-
ISBN 978-5-16-018978-9. - URL.: https://znanium.com/catalog/product/2081756 - Tekct : amek-
TPOHHBIM.

2. I'opOamko, E. A. VYnpasienue nmpoekramu : yueOHUK 111 By30B / E. A. I'op6amiko ;
noxa penakiueit E. A. I'opOamko. — Mocksa : U3natensctBo FOpaiit, 2024. — 358 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-19021-2 — URL: https://urait.ru/bcode/568979 . — Tekcr : amek-
TPOHHBIN



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/2081756
https://urait.ru/bcode/568979

3. Tuxomupona, O. I'. YrpasieHue npoekTamu: MpakTUKym : ydeOHoe mocobue / O. T
TuxomupoBa. — Mocksa : UHOPA-M, 2024. — 273 ¢. — (Beicmiee oOpazoBanue). - ISBN 978-5-
16-018585-9. - URL.: https://znanium.ru/catalog/product/2168859 - TekcT : 3JeKTPOHHBIA.

4. ®denepanbHbIil 3aK0H "O OIaroTBOPUTEILHOM JCSITETLHOCTH U T0OPOBOIBUYECTBE (BO-

noHTepcTBE)" OT 11.08.1995 N 135-03 (mocneausis penaxius)
http://www.consultant.ru/document/cons_doc_LAW_7495/
o. IleBnas, M. B. VYmnpasiieHHEe BOJOHTEPCTBOM: MEXIYHAPOJHBIA ONIBIT U JOKAJIbHBIC

npakTtuku : MoHorpadus / M. B. IleBnas ; mon Haywynoi pemakmueid . E. 36opoBckoro. — 2-e
u3n. — Mocksa : M3marensctBo HOpaiit, 2021. — 433 c.— (AkTyalbHbIE MOHOTpaduu). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 3NEeKTPOHHBIN

5.2 MaTepuajibHO-TeXHHYECKOEe H MPOrpaMMHOe o0ecniedeHHe 0CBOEHH sl THCIUTIIMHBI.
VY4eOHble 3aHATHS 110 AUCHUILUIMHE NPoBOAATCS B yueOHbIX ayauTtopusx KI'TIN KemI'V.

5.3 CoBpemeHnHble poeccHOHANIBHBIE 0a3bl JAHHBIX H HH()OPMALMOHHBIE CIPABOY-
Hble CHCTEeMBI.

1. Caiit xoHKypca npoekToB DoHAA NPE3UIEHTCKUX TPAHTOB WWW.IIPE3UIEHTCKUETPAHTBL. P

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTeNbHbIe TeXHOIorum» https://obr.so/grant/

3. Ilentp mpoekTHOTO MeHEPKMeHTa https://pm.center/

4. Ctpanuna  TpaHTOBBIX  KOHKypcoB  llentpa  coumanbHbix  mporpamm  PYCAIJI
https://fcsp.ru/program

5. MextyHapoaHbIe KOHKYPCBI JUIs CTYACHTOB u yUanmxcs
http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTePUAJIbI
6.1 Opranu3anusi padoThl CTYIEHTOB HA MPAKTHYECKUX 3aHATHIX

®opma npoBeieHUsI NPAKTHYECKHUX 3aAHATHH
[IpakTryeckue 3aHATUS 110 TUCIUIUIMHE MPOBOJATCS B MHTEPAKTUBHON (OpME CTYIEHTHI pa-

00TarOT B MaJbIX TPYNIAaX — MPOEKTHBIX KOMAaHJIaX I10 BHIOPAHHOHN TeMe MO KOHTPOJIEM Iperno/ia-
Batels. MIHTepakTuBHAs popMa MPOBENCHUS 3aHATHH 3aKIFOYAaeTCsl B TOM, YTO CTYIEHTHI BBITIOJH SI-
10T y4eOHYI0 paboTy IO MPOEKTY B KOMaH 1€ (qraIoroBbie (HOPMBI y4eOHOTO B3aUMOJCHCTBHS).

Ha mepBOM 3aHATHY CTYJCHTHI OOBEAMHSIOTCS B TIPOCKTHBIE KOMaH bl (B cocTaBe He OoJee S5-
TH 4YeJIOBEK). 3aTeM B KXKIOW KOMAaHJIe TPOUCXOIUT pacIpeieieHue poJie (CTYICHThI caMu JIOTOBa-
PHUBAIOTCS, KTO U KaKYIO POJIb OyJEeT BBITIOIHSITS).

Bp100p KOMaHAaMu TE€M IPOEKTa OCYIICCTBIISICTCS HA IIEPBOM 3aHITHUHU U JIOJDKEH OBITh Opra-
HU30BaH TaK, YTOObI B OJHOW aKaJEMUYECKOH Tpymre ObLJI0O HECKOJBKO KOMAaH], BBITIOJHSFOIINX
OJIMH M TOT e MPOeKT. Takoe TpeOOBaHME K BHIOOPY TEMbI IPOCKTAa OOYCIOBJIEHO TEM, YTO HEOOXO-
JIMMO PaCCMOTPETh pa3HbIC MOAXO/bI K PEIICHUIO OJTHOW M TOM K€ 3a1a4d (BBIOJHEHHUIO OJTHOTO M
TOTO JKE€ 3Tama MPOEKTa), a TAKXKE CO3/aTh BO3MOXKHOCTh BOBJICUCHHSI B MX OOCY)KICHHE BCEX CTY-
JICHTOB T'PYIIITHI.

Kaxxnoe mpakTudeckoe 3aHsATHE HAIMPaBICHO Ha pa3pabOTKy OTAENBHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBHUU C 3TaraMu pa3pabOTKH, peau3allii U MPEe3eHTAIlUN Pe3yIbTaTOB MPOEKTa.

3amaHus Uil TPaKTHUYECKOH paboOThl MOCTPOEHBI TaK, YTOOBI CTYACHTHI MOJTYYHUIH BO3MOX-
HOCTH OCBOUTH 0a30Bble MOHITHS JUCIMILTUHBI U CIOCOOBI UX MPUMEHEHHs B MPAKTUYECKOU Jes-
TEIBHOCTH TIPU TPYIMIOBOHM (KOMaHIHOM) paboTe MO MPOEKTY.

B nucruninae mpeaycMOTpeHbl 2 MPOMEKYTOYHbIE KOHTPOJIbHBIE TOUKH (TOCie 3aHATUs 4 1
nocJie 3aHiATus 6), TAe KOMaHAbl JeMOHCTPUPYIOT MIPOMEKYTOUHBIE Pe3ylbTaThl paboThl. B 31O Xe
BpeMsl MPOBOJTUTCS CAMOOIIEHKA pPe3ylbTaTOB pabOThl KOMaHABI M JWYHOTO BKIaaa. CTyAEHTHI


https://znanium.ru/catalog/product/2168859
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

JOJKHBI OIICHUTh PaboTy KOMaHIbl B 00IIEM, BKIaJ KaKJIOTO yJaCTHUKA M CBOW BKIIAJl, 3aIIOJTHUB
onieHouHbIH JucT (IIpunoxenue 4).

Ha 3anstuu 8 mpoBOAMTCS MOJBEICHUE WTOTOB: TI€ KOMaHAbl JEMOHCTPUPYIOT pe3yJbTatr
paboThl M OTBEYAIOT HA BOMPOCHI MPEIOAaBATENs U WICHOB JPYrMX KOMaHI. B 3To Bpems Tak ke
MIPOBOJUTCS CAaMOOIICHKA PE3yabTaTOB PAaOOTHI KOMaHIbl W JTUYHOTO BKIana. CTYyHEHTHI JOJKHBI
OIICHUTH PabOTy KOMaHJbl B OOIIEM, BKJIAJ] KaXJIOT0 Y4aCTHUKA U CBOW BKJIAJ, 3alOJHHUB OIICHOY-
HbIi uct ([lpunoxenue 5).

[IpenogaBatento cineayer oOpaTUTh BHUMAaHHUE CTYJEHTOB Ha TO, YTO 3aIlOJIHEHHUE OLIEHOYHO-
I'o JUCTa TOXe OlleHUBaeTcd U BKIoueHo B bPC no gucnuminge.

JTanbl y4eOHOIl padoThl Ha OT/AEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTnueckoe 3anarue (2 akaz. yaca unu 90 MuH. — 1 3aHsATHE)

Otan 1 [locTaHoBKa 3a/1a4u Ha y4eOHYIO padoOTYy.

Ortan 2 BeinoyiHeHHE 3a/1aHMUS.

Otan 3 JleMOHCTpaIus pe3yibTaToB padOThl MPOSKTHBIX KOMaH I, 00CYKICHHE.

Ortan 4 [loaBeAeHNE UTOTOB.

[IpumepHoe pacrpesneneHre ayTUTOPHOTO BPEMEHM IO 3TallaM Ha TaKOM HHTEPAKTHBHOM
y4eOHOM 3aHSATUH NPUBEACHO B Tal. 5.

Tabnuma 5 - Pacnpenenenue ayIMTOPHOTO BPEMEHH T10 dTariaM MPaKTUYECKOTO 3aHITHS

Bun pabotsr Bpewms Ha paboty

Oran 1 [locTanoBka 3aaun Ha yueOHYIO paboTy 10 muH.

Ha 3aHATHAU

Oran 2 BeinonHenue 3aqadusi B KOMaHIax 30-40 munyT

Otamn 3 JleMOHCTpanus pe3ynbTaToB PabOThI KO- ITo 7-10 MuH. Ha KaXKIYIO TPYIITY
MaH]I, 00CY)K/ICHHE M OILICHKA CIIYIIAOIINMHU KO- [Tpu 4-x rpynmax — 25 — 30 MUHYT.
MaHJaMH1

Oran 4 [lonsenenne UTOros 5-7 MHUHYT.

Brimonnenue 3amanust (pe3yiabTaThl pabOThI) KOMaHAa GUKCHPYET MO X0y PabOTHl B MHUCH-
MEHHOH (opme Ha JmcTtax A4 U HCIoNb3yeT s 0(pOpMIICHUS MPOCKTHOW JOKYMEHTAIMH (JoMali-
HUE 337aHus1). B ordyere ykaspiBaeTcs jata 3aHATHS, (paMUIMK YJICHOB NMPOEKTHOW KOMAaHJbI, TeMa
3aHATHSA | pas3zen paboThl Mo mpoekty. [IpernoaaBaTenb MPOBOJUT OIEHKY Yy4acTHs (BKJIana) Kak-
JIOTO YJICHa KOMaHJIbl B PE3yJIbTaT pabOThl KOMaH bl HA KOHTPOJIBHBIX TOUKaX.

KonTposs pe3ynbTatoB pabOThl MPOCKTHBIX KOMaH]| Ha 3aHSATHUW MPEIOIaBaTellb MPOBOIUT
MOCPEICTBOM HAOJFOICHUSI.

PaGora npenonaBaresisi Ha KasKI0M 3Tarne OPraHU3amUM MPOEKTHOH PadoThl KOMAaH/ HA
NPAKTHYECKUX 3aHATHSAX.
Oman 1 llocmanoska 3a0auu na yueouyio pabomy:

1.1 IIpenonaBarenb cooduiaeT yaeOHOM Ipymne TeMy 3aHATHUS, KOPOTKO MOSICHSIOT pa3/ieibl
JUCLMIUIMHBL, HA COJEP)KaHUE KOTOPBIX OHU JOJDKHBI onuparbes. Ha mepBoM 3aHATUM IIPOBOAMT
(dopMupoBaHHE TPOSKTHBIX KOMaH] (MUKPOTPYII).

1.2 TIpenogaBarens BbIIACT IPYIIaM 33aHUE U HEOOXOAUMBIH Ul pelIeHUs TUIaKTHIEeCKUI
U JIOTIOJTHUTEJIbHBIA MaTepHal B IOCTATOYHOM JUIs pabOThI IPYIII KOJIUYECTBE.

Cpazy ke oroBapuBaeTcsi HOPsI0K U YCIOBUs pabOThl — HapUMeEp, BpeMs Ha IPYyIIOBOE BbI-
noJiHeHue 3aaanus (35 MuH.), mo 7-10 MUH. KaXJ10i IPOEKTHOM KOMaHJe Ha MPE3CHTALUI0 Pe3yib-
TaTa BBINOJIHEHUS 33aJaHui 3aHATHA, M0 10 MUH. Ha YTOYHSIOIIME M KPUTUYECKHUE BBICKA3bIBAHMS
CIIyLIAIOIIUX TPYMI, 5 MUH. Ha 00CYX/IeHHE B TpyNnax U KOPPEKIHUIO CBOUX pEIIeHHH, 5 MHUH. Ha
MI0JIBEJICHHUE UTOTOB paboThI.



K ycrnoBusim paboOThl OTHOCSTCS XapaKTep B3aMMOJICHCTBHUS MPOEKTHBIX KOMaHJ (MHUKPO-
TPYII), MEXIY IPOCKTHBIMU KOMaHJaMH, XapaKTep Ha3HAUCHHS U paclpeiesieHus pojiei, mpaBuiia
BBICKa3bIBaHUS IPEIIOKECHUN U 3aMEYaHUM U T.1..

Oman 2 Beinoanenue 3a0anus no npoekmy:

CTyneHThl KakJI0M IPOEKTHOW KOMaH/Ibl BBIIIOIHSIOT 33JJaHUE, BOBJICKAIOT WICHOB KOMaHbI
B pabOTy | CIEIAT 32 BPEMEHEM BBHITIOJIHEHUS 33/1aHUS B 3aBHCHMOCTH OT JJAHHOW IPEToaaBaTeeM
YCTaHOBKH.

[IpenogaBaTenb aKTUBHO y4acTBYET B paOOTE KOMaH[Ibl HaJ 3a/JlaHUEM: KOHCYJIbTUPYET CTY-
JICHTOB, MPOBEPSAET KOPPEKTHOCTH BBHITOJHEHUS 3aJaHUS M XOJ PacCy>KJICHUU, aKIICHTUPYET BHUM a-
HUE Ha MPOOJEMHBIX MECTaX, HAIpaBiseT X0/ paccyxacHui. [IpenonaBarens cTUMyIUpyeT BOBJIE-
YyeHue B paboTy HAJ 3aJlaHUEeM BCEX UYJICHOB MPOEKTHOW KOMAaHbI, COACUCTBYS, TaKUM O0OpazoM,
(hopMUPOBAHUIO IIEHHOCTH BOBJICYCHHS B COTPYTHUUECTBO.

O0s13aTenbHO HY)KHO OOpaTHTh BHUMAHHUE MPOEKTHBIX KOMaH]l Ha TO, YTO OHH JOJHKHBI BBI-
Opath, KTO W Kak OyAeT MpeACTaBJIATh TPYNIIOBOE pEIICHUE 3aJadyd, U, B Ha3HAUYEHHOE MO IUIaHy
BpeMsl, MIPEUIOKUTh KOMaHIaM (MHKPOTPYIIaM) MPOAeMOHCTPHUPOBATh PE3YJIbTAT BBHITIOJHCHHUS 3a-
JTaHUA.

Oman 3 /lemoncmpayusn pe3yibmanos nPoeKmHbIX KOMAHO

3.1 Oprann3oBaHHOE CIIyIIIAHUE PE3YAbTATOB PAOOTHI MPOSKTHOW KOMAHIBI 110 3a/IaHUSIM

[Tepen noxmamaMu MPOEKTHBIX KOMAaHJ MPENOIaBaTeb NODKEH JaTh 3aJlaHue CIYIIAOIINM
JIPYTUX TMPOEKTHBIX KOMaH]I TAKUM 00pa3oM, YTOOBI BOBJIEYb MX B aKTUBHYIO IMO3HUIHIO TIO OTHOIIIE-
HUIO K «9y)KOMY» cojepanunto. Kak nmpaBuiio, mpemnoiaBaresib KOHIICHTPUPYET BHUMAHUE U aKTHB -
pyeT 00CYXKICHUE «IYKUX» TOKIAJ0B CIECIHAIBHBIMEI BOIIPOCAMH CITYIIAIOIINM, 33IaHHBIMH TIEPE]T
JOKJIaJ]aMH ¥ TIPE3CHTAIUSMH.

3.2 BeICTyIIeHHE MPOEKTHON KOMAH/IbI C IOKJIAJIOM.

OT NMpOEKTHON KOMAaH/IBI C TIOKJIAJOM MOJKET BBIMTH JII000€ KOJWYECTBO BHICTYMAIOIINX U JIe-
MOHCTPHUPYIOIIUX Pe3yabTaT paboThl Ha YCMOTPEHHUE MPOCKTHOW KOMaH/IbI, BIUIOTH 70 BBICTYIICHUS
BCEM COCTaBOM, YTO CBHJICTEIHCTBYET O BKIIOYCHHH B paOOTy BCEX WICHOB MPOEKTHOW KOMAaHIbI U
HUX BBICOKOW JIMYHOW MOTHUBAIHH.

[Tocne BBICTYIJIEHHS KOMaHbl MPENOIaBaTeIb U WICHBI JPYrUX KOMAaHJ 3aJal0T BOIPOCHI
3alIMIIAIIIMMCA. 3aTeM IpenogaBaresib NOABOJUT UTOT: HACKOJIBKO KOMaH/a CIipaBuiiach ¢ 3aJaHu-
eM (eciu He B TIOJJHOM 00beMe, TO OOBICHSET, B UéM OIMOKH U JTA€T PEKOMEH/IAIUK 10 UX UCIPaB-
JICHUI0), OTMEYAET CHJIbHBIE CTOPOHBI, OPUTHHATIBHBIC PEIICHUS U T.I.

Ota (a3a HampaBiieHa Ha JIEMOHCTPAIUIO CTYACHTaM TOTO, YTO IPHU BBITIOJHEHUU OJHOTO M
TOTO K€ TMPOEKTa Pa3HBIMU I'PYIIIAMU MOTYT OBITh BHIOpaHBI Pa3HbIE CIIOCOOBI BBHIITOJTHEHHS MPOEK-
TOB, BUJII OPraHU3allud KOMMYHUKAIIMA B KOMaH/Ie, BUbI YIpaBlIeHUs MpoekTamu U T.4. O0cyxe-
HUE PA3IMYHBIX PEIICHHUH 3aJa4ul AJs OJTHOTO M TOTO K€ MPOEKTa CI0COOCTBYET COBMECTHOMY ITO-
CTPOCHHMIO IIEJIOCTHOTO B3IJISI/Ia M BAPUAHTOB BO3MOXKHBIX MPO(ECCHOHATBHBIX IEHCTBHI CIICIIUAI -
CTa B TUIIOBOM CUTYallUU.

Aman 4 Ilooseedenue umoz06 3anamus

B kxoHIe 3aHATHS npernojiaBaTesb IaHUPYeT 4acTh Y4eOHOro BPeMEHH Ha IOJIBEJICHHE UTO-
roB pa0oThl MPOEKTHBIX KoMaH[. [lo/Be/ieHne UTOTOB JIyyllle IUIAaHUPOBAaTh M OPraHU30BbIBATh KaK
pedekcuBHY0 paboTy CTY/ICHTOB, BBIJIETUB HA 3TO S5-7 MUHYT.

Cmyoenmut ogpopmnsaiom MPOEKTHYIO JOKYMEHTAIMIO [0 pe3ysIbTaTaM BIOJIHEHUS MPOEK-
Ta. OTUeTHBIE TOKYMEHTHI catoTcs uepe3 cucreMy Moodle B cpoku, ycTaHOBIEHHBIE Ul KaXKIOH
KOHTPOJIbHON TOYKU (2 KOHTPOJIbHBIE TOYKH), OT JIMLA KaXKIOr0 wWieHa MPOEKTHONW KOMaHJbl;, MpHU
3TOM B K&XKJIOM OTYETHOM JIOKYMEHTE YKa3bIBa€TCsl CIUCOK WIEHOB KOMAaH/Ibl, IPUHUMABIIUX HEIO-



CPEACTBEHHOE y4acTHE B €TO MOJrOTOBKE.
BrinonHenue nmpoexTa OleHUBAETCs B 0albHO-PEUTUHIOBOM cucTteMe (CM. Taoil. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA NPAKTHYECKHX 3aHATHAX
3anamue 1. Ilpoexmnasa oeamenvnocms. Cmpykmypuzauusa npoekmos. Ilpoexkmnas ko-
Manoa.
3aganue:
1. Paznenutbes Ha TpyNIbl — IPOEKTHBIE KOMaH/Ibl B COCTAaBE HE 00JIee 5-TH YEIOBEK
2. BpiOpaTth TeMy mpoekTa Juist TpynmnoBoil pabotsl u3 Ilpunoscenusn 1 1o pe3yabTaty oOCyx-
JICHUS.
3. PacmipenenuTs pos B KOMaHe.
4. BolOpaTh cTUJIb yIIpaBiICHUS U TUIl KOMMYHHMKAIMH (T. €. KaK OyAeT moiepKuBaThcs Onaro-
MPUATHBIA TICHXOJIOTHUYECKUH KJIMMAT B KOMaHJIE M CIIOCOOBI PEIICHHS BO3HUKAIOIINX KOH(IIUKTOB).
5. OmpeneneHne akTyalbHOCTH MPOEKTa — MPOOJIEMbI CBOETO MPOEKTa, THUIOTE3bl, IEJIEeBON
ayJIMTOPHUH, BHEIIIHUX M BHYTPECHHUX (AKTOPOB MPOCKTA)
6. OpopmMHTB pe3ynbTaT.
7. IlpenctaBuTh Ha 0OCYX/AE€HUE APYTUM TPYIIIIaM.
8. OneHuTh paboTy KOMaH/IbI HA 3aHSATHH.
Pazdamounsiii mamepuan — NOHATHE TPOCKTA, BUIBI U PE3YIbTATHI TIPOCKTOB, MOHITHE H

(bopMyTUPOBKU MPOOIEMBI, TUIIOTE3bI, LIEJIEBOM ayJJUTOPUU MPOEKTA, OKPY>KEHUS MPOEKTa, OHSITHE
IIPOEKTHOM KOMaH/bl, POJIM B KOMaH/JIe, CTWIb YIIPABIEHUS U TUII KOMMYHUKALIMH.

3anamue 2. Kusnennwtit yukn npoexkma. Lleau u 3a0auu npoekma. Konyenyus npoekma

3ananmue:
1. CdopmupoBath UaeH IpOEKTA.
2. OueHuTs uaeu Mo cMaptT — Kputepusm. BeiOpath uzaero nmpoekra.
3. CdopmynupoBath 11eJb TPOEKTA.
4. Onpenenutpb pe3yabTaT MPOEKTa U XapaKTEPUCTUKHU Pe3ylbTaTa IPOoeKTa.
5. Onpenenutb OCHOBHBIX CTEHKXOJIEPOB MPOEKTA U CTENEHb UX BIMSHHUSL.
6. OdopmuTh pe3ynbrar.
7. [IpencraBuTh Ha 0OCYX/IEHUE APYTUM TPYIIIIaM.

OrneHuTh paboOTy KOMaH/IbI HAa 3aHSATHH.
Pazoamounstii_mamepuan — TOHATHE IEIW W 3a7a4 NMPOEKTa, JEPEBO IeJieH IPOCKTa,

SMART- kpuTepuii OLIEHKH HJICH MPOEKTa, CTEUKXOJIEPHI MPOEKTa, PE3yJbTAaT MPOEKTa U €ro Xa-
PaKTEPUCTUKH, OTPAHMUYCHHS MPOCKTA, KOHIICTIIUS MPOSKTA M €€ COCTABIICHHE.

J[3 — obopMuTh KOHIEHIMIO - macmopt npoekra (IIpunoscenue 2) MUCHMEHHO M BBICTA-
BuTH B MY J1JI.

3anamue 3. llnanupoeanue pabom no 6blnoaHEeHUI0 NPOEKMa
3aganme:
1. Onpenenuth OCHOBHBIE paOOTHI MO BBHIIOJIHEHUIO TPOEKTA.
Pacripenenuth paboTHI 10 3Tanam >KU3HEHHOTO ITUKIIA TPOEKTAa.
3. Ompenenuth BpeMsi Ha BBITIOJHEHUE KaxJA0H pabOTHl MPOEKTa U TPYyA03aTpaThl U HEOOXOIHU-

N

MBIE PECYPCHI.
4. Ha3HauuTh OTBETCTBEHHBIX M3 YICHOB IMPOEKTHOM KOMAaH/IbI 32 BBIIIOJHEHHE KaX10i paboThI
IIPOEKTA.



5. OdopmuTh pe3yabTaT B BUJE KaJCHIAPHOTO IJIaHA U MATPHUIBI OTBeTCTBEHHOCTH (IIpunosrce-
Hue 3).
6. IlpeacraBuTh Ha OOCYXJIEHHE JPYTUM IMPOCKTHBIM KOMaH/1aM.
7. OueHuTh paboTy KOMaH/Ibl HA 3aHATHH.
Pazoamounsviiit mamepuan — 3Tanbl ynpaBiICHUs BPEMEHEM IIPOEKTA, KaJEeHAApHbIN IUIaH

IIPpOCKTa, 0COOEHHOCTH €ro COCTaBJICHU, MaTpulla OTBECTCTBCHHOCTH.

/I3 — opopMuTh KaNeHAAPHBIN IUIaH TMpoekTa. [IOBTOPUTH MaTepuan Mo MHCTPYMEHTaMHU
YIPaBJICHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanuposanue npoexma. Uncmpymenmol ynpasienus epemenem npoekma
3anannue:
1. PaccMoTpeTh OCHOBHbBIE HHCTPYMEHTHI YIIPaBJICHHs BpEMEHEM IIpoekTa — AuarpamMmy ['anta u
ceTeBble IpauKH.
2. TloctpouTh ceTeBoil rpaduK BBHIMOJIHEHHS BCEX BUAOB pabOT MO MPOEKTY C y4ETOM YJacCTHH-
KOB IPOEKTA U PaCcCUUTATh KPUTHUECKUN MYTh.
3. IlpencraBuTh Ha OOCYXICHHE APYIHM MPOCKTHBIM KOMaH IaM.
4. OueHuTh paboTy KOMaH/Ibl Ha 3aHATHUU.
Pazoamounslit mamepuan — VHCTPYMEHTHI yIIpaBJICHUS BPEMEHEM MPOEKTa, OCHOBHBIE I10-
HATHUS U 3TaIlbl TOCTPOCHUS AUarpaMMbl ['aHTa U ceTeBoro rpaduka, UX UCMOJIb30BaHHUE JJIs YIpaB-

JICHUA BPEMECHEM IIPOCKTA.

/13 — 1. OdbopmuTh ceTeBoil rpadK MPOEKTa B BUJIE CXEMBI.
2. Haiitu maTepuaibl O CTOMMOCTh PECYPCOB - CTOMMOCTH JIHSI paOOThl HEOOXOMMBIX
CHEIHAIMCTOB, CTOMMOCTH €IUHUIIBI HEOOXOUMbBIX MaTEpPHAIIbHBIX PECYPCOB, 3aTPAThl HAa YCIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaesienue 0a3068020 010xcema.

Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OIeHOYHBII JIMCT B NPUJI0KeHUH 4

3aganue:

PaccMoTpeTs BUBI CMET MPOEKTOB U MPUHIIMIIBI UX pacueTa.

PaccuuTarh cMETy MpoeKkTa MHHU - rpyrisl o Gopme (Ilpunoscenue 3.)

Paccuntarh HTOTOBBIN OIOIKET IPOEKTA

O0600muUTh pe3yabTaT padOTH HA 3aHATHH.

[IpencraBuTh Ha OOCYXIEHUE APYTUM TPYIIIIAM.

OueHuTh paboTy KOMaH bl HA 3aHATHH.

Pazoamounslit mamepuan — NOHATUE U BUJBI CMETHI IPOEKTA, MPUHIUIIBI COCTABIICHUS CMe-

o arwnE

TBI IPOEKTA, OFOJDKET MPOEKTA, METO/IBI pacyeTa CTOMMOCTH PECYPCOB MPOCKTA.
3 — OdopMuth cMeTy u OI0JDKET IPOEKTa.

3anamue 6 . Memoowvt Konmpona évinonnenusn 0woxcema npoekma. Ouenka puckoe npo-
eKkma.
3aganue:
1. PaccMoTpeTh METOIbl KOHTPOJISE UCTIOJTHEHU O0JKeTa MPOeKTa — TPAJAULIMOHHBIA U OCBOCH-
HOTro 00BeMa.
2. PaccuurtaTh NpakTHUYECKOE 3aJaHue 110 METO/Iy OCBOEHHOTO 00beMa.



3. OueHUTHh PUCKH MPH BHITIOJIHEHUHU IPOEKTA, MPEICTABICHHOTO MPETI0AaBaTEIeM COBMECTHO B
KauyecTBE MpuMepa

4. OueHuTh PUCKHU 10 NPOEKTY MUHU rpynisl (Ilpunoscenue 3).

5. O6006muUTh pe3ynbTaT paboThl HA 3aHATHH.

6. IIpencraButh Ha OOCYXKJICHHE APYIHM MPOCKTHBIM KOMaH aM.

7. OueHuTh paboTy KOMaH/Ibl HA 3aHATHH.

Pazoamounsiit mamepuan — METObl KOHTPOJISI UCTIOJIHEHUS OIO/DKETa MPOEKTa, NOHITHE U

BU/JIbl PUCKOB IIPOEKTA, 3Tallbl YIPABIECHUS PUCKAMU MPOEKTa CTpaTEeruu paboThl ¢ pUCKAMU MPOEK-

Ta.

JI3 — OdopMuTh TUTAHUPOBAHHE BPEMEHHU, OIO/DKETAa U PUCKOB IMPOCKTA MEHH-FPYHHD U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padomol KOMAHObl U TUYHO20 6K1A0A NPU 8bINOTHEHUU RPOCKMA.
3aganue:
IIpoBectu peduiexcuio paboTbl KOMaHAbI B IPOEKTE MO BONPOCAM:
OreHUTH PabOTY KOMaH/IbI TIPU BBITIOJHEHUH TIpoekTa B 1iesioM (IIpunoscenue 4).
OIeHUTH JIMYHBIN BKJIAJ] KaXKI0TO YIeHa KOMaHIbI B BeITOJHEHHE TipoekTa (IIpunoscenue 4)
OnpenenuTh CIOKUBIIUNACS MCUXOJOTMYECKUN KITMMAT B KOMaH/E.
OnpenenuTh cnadble U CUIILHBIE CTOPOHBI KOMAH/IBI.

OFI®w M e

OnpeneuTh CTHIIh PYKOBOJICTBA KOMAH/IBI.

6. OnpenenuTh, 9T0 HEOOXOMMO YIYYIIUTH B CBOEM ITOX0JIE K BBITIOJHEHUIO padoT (1715 ciie-
TYIOIINX TTPOCKTOB).

7. OG00mUTD pe3ynbTaT pabOTHl HA 3aHITHH.

8. IlpeacTaBuTh APYrUM TPyIIaM pe3ylbTaThl PedICKCHH.
Pazoamounsiii mamepuan — GopMbl U KPUTEPHH OIICHKH paOOTHI KOMAHIbI, JHYHOTO BKJIA/Ia

U CTWJISL PYKOBOJICTBA B KOMAaH/IE.
Py0eskHasi KOHTPOJIbHAsI TOYKA 2 — OI€HOYHBIi JIMCT B NPUJI0KeHUH 4

J[3 — 1. OhopMuTh OICHKY pabOTHI IpoeKTHOM KoMau bl (IIpunoscenue 4.) v BHICTaBUTH B
MV UL

2. HO,Z[FOTOBI/ITI) MMPE3CHTAMIO U BBICTYILUICHHUEC HA 3alllUTY IIPOCKTA.

3anamue 8 . Ilpeocmasnenue u 3awuma npoekma.

3aganue:
1. BhICTYNUTE € IOKIa10M O pe3y/IbTaTax BHIMOJIHEHUS MPOEKTA.
2. OTBeTUTH HA BONPOCHI IPYTUX IPYII U MPENOaBaATEs.

/13 — TIpoiiTu UTOrOBBIM TECT MO TEOPETUUECKUM TeMaM npoekta B MY J1J1.



6.2 IlpuMepHbIe TeMbI IPOEKTOB
[TpumepHbie TeMBbI IPOEKTOB NpeacTaBieHsl B Ipunoycenuu 1.

6.3 IlpumMepHbIe TECTHI
1. C mouku 3peHus cucmemHo20 no0xo0a nPoeKm - IMo:
a) TOKYMEHTaJIbHO 0(OPMIICHHBIH IJIaH COOPY)KEHHSI WIIK KOHCTPYKIIHH;
b) rpymma 31eMeHTOB, OpraHM30BaHHBIX TAKMM 00pa3oM, YTO OHM B COCTOSIHUH JICHCTBOBATh Kak
€VHOE LIeJIOE B LEJSIX JOCTHKEHHSI TIOCTABIICHHBIX IIepe]] HUMU LEJIeH;
C) HekoTopas 3aja4ya 0e3 OIpe/ICICHHBIX JaHHBIX M Pe3yJbTaTOB, KOTOPas JOJDKHA OBITH pelieHa
B MaKCHMAJIbHO BO3MOKHBIN KOPOTKHUN CPOK BPEMEHMU;
d) mporecc nepexo/ia U3 UCXOTHOTO COCTOSHHS B KOHEYHOE — Pe3yJIbTaT MPH YY4aCTUH Psijia orpa-
HUYEHUN U MEXaHU3MOB.

2. Ocnognvie npuuunsl nosenenus (LCMOYHUKU UOell) RPOEKM08:
a) M30BITOYHBIC PECYPCHI;

b) HeymoBIETBOPEHHBIH CITIPOC;

C) MHUIMATHBA NPEAPUHHUMATEICH;

d) peakius Ha MOJUTHYECKOE TaBIICHHE;

€) pacTyIime J0X0Ibl OTPEOUTECH.

3. llenv npoexma — 3mo:
a) chopmynupoBaHHas MpobiaeMa, ¢ KOTOPOH MPUICTCS CTOJIKHYTHCS B MPOIECCE BBIMOJTHEHUS
MIPOEKTA,
b) yrBepxaenue, hopmynupyroiiee o0IIre pe3yabTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B MPO-
1[eCCe BBIMOJIHEHHUS MTPOEKTa,
C) KOMIUIEKCHAsI OI[CHKA MCXOJHBIX YCJIOBHH W KOHEYHOTO Pe3yJbTaTa MO HUTOraM BBIMOJHEHHUS
MIPOEKTA.

4. Komnnexc pabom s61saemcsa npoeKmom, ecii RPUCynmcmeyiom ciedyrouue npusHaKu npo-
eKkma:.

a) HanpaBJICHHOCTb Ha JOCTHXKEHHE KOHKPETHBIX IIEJICH,

b) KOOpAMHHUPOBAaHHOE BHIMOJHEHHE B3aMMOCBSI3aHHbIX DJIEMEHTAPHBIX padorT,

C) OrpaHHYEHHOCTb PECYPCOB, B TOM YKCJIE BPEMEHHOTO,

d) HEmoOBTOPUMOCTH U YHUKAIHLHOCTD,

€) BCe IEePEeYnCIEHHOE BBIIIIE.

5. Kaxue gpakmopul cunvhee écezo énuawm na peanuzayuro npoekma?
a) DKOHOMHYECKHE U COIMATbHBIE
b) DkoHOMHYECKHE U OpraHU3aIIMOHHBIE
C) DKOHOMHYECKHE U TPABOBBIE

6. Yuacmnuku npoekma — smo:
a) IToTpeOurenu, s KOTOPBIX MPEAHAZHAYAIICS PEATM3yEMBbIi TPOEKT
b) 3aka3umku, ”HBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH 1a
C) dusnyecKe U PUINYECKHE JINIA, HETIOCPEICTBEHHO 33/IeHICTBOBAaHHBIE B IPOCKTE



HJIK YbU UHTCPCCBI MOT'YT OBITH 3aTPOHYTHI B XOZAC BBIIIOJIHCHUA ITPOCKTA.

7. ZKusznennwtii yukn npoekma — 3mo:

a) Habop TMOCIIeI0BATENLHBIX (a3 MPOCKTA, HA3BaHUE M YMCIIO KOTOPBIX OIpEessieTcsl moTpeo-
HOCTSIMH KOHTPOJII OPraHHU3alui, y4aCTBYIOLIUX B IIPOEKTE;

b) coBOKymHOCTH MpoIecCOB, 00ECIICUNBAIOIIUX CBOCBPEMEHHBIE COOp, HAKOIUICHUE, Paclpo-
CTpaHEeHHUe, XpaHEHHE U TOCIEAYIOIIee UCII0Ib30BaHIe HH(POPMAIIUU TIPOCKTA;

C) pa3paboTKa JOKYMEHTAJIBHOI'O MPEICTABICHUS M MOATBEPXKACHUS MMPEIMETHON 00acTH, KO-
TOpbI€ BKJIIOYAIOT 000CHOBaHHE ITPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a]ja4l IPOEKTa;

d) uepapxuueckas CTpyKTypH3alus paboT MPOeKTa, OPUCHTHPOBAHHAS HA OCHOBHBIC PE3YJIbTa-
TBI ITPOEKTA.

8. Ha kakxoit cmaouu 3cu3sHeHHO20 YUKIA RPOUCXO00UN PA3PAGOMKA KOHUENYUU NPOEKMA:
d) Ha CTaJWU IUIAHUPOBAHUS;

b) Ha cTamuu MHUIHALINY;

C) Ha CTaJWH BHIMOJHEHHE.

9. Tpaouuyuonnvim sensemcs pazouenue npoeKkma Ha KpynHole 3manst (KaKoi man 0ob14HO
He éKnouaiom?):

a) MHUIMAIMS TPOCKTa

b) mporuosupoBanue

C) MJIaHUpOBAaHUE

d) ocymiectBiacHue

€) 3aBepIIcCHHE.

10. ¥Ynpaenenue epemennvimu napamempamu npoeKma — Mo

a) ompejerneHue paboT, OlEHKA MPOIO0JDKUTEIBHOCTH paboT, pa3paboTka U KOHTPOJIb KaJeHaap-
HOTO TUTaHa;

b) cucrema nEeKOMIO3HUIMK PECYPCHOTO MJIaHa PabOTHI;

C) cucTeMa OTYETHOCTH U BPEMEHHBIX MTapaMeTpax BBIIOJIHEHUS PadoT;

d) onepanroHHOE TIIAHUPOBAHUE KOHTPOJIBHBIX COOBITHIA IIPOEKTA.

11. /lna ueco npeonaznauen memoo Kpumu4ueckozo nymu?

a) s onpesiesieHust CPOKOB BBITIOJIHEHHSI HEKOTOPBIX MPOIECCOB MTPOEKTa
b) Jlns onpeneneHust BO3MOKHBIX PUCKOB

C) s onTHMU3AIKHU B CTOPOHY COKPAIICHUSI CPOKOB PeaTU3aIlii MPOCKTA.

12. Broosricem npoekma — Imo.

a) cyMMa COTJIaCOBAaHHBIX 3aTPaT IO IUIAHY, MPEIHA3HAYCHHBIX K BBHIIIOJHEHHIO B TEUYCHHE pac-
CMaTpUBAEMOTI0 M€PUO0/1a BPEMEHH;

b) ocHOBHO# JOKYMEHT, MPEACTABISIEMBbIi HWHBECTOPY IO TMPOEKTY, B KOTOPOM H3JIararoTcs
TJIaBHBIE XapaKTEPUCTUKHU MTPOEKTA;

C) mIaHoBas CTOMMOCTH pabOT Ha 3aBEpIIIEHUE MPOCKTa,

d) xapakTepHCTHKH MTPOEKTA Ha PA3IHUYHbBIX ITAlax ero >KU3HEHHOTO UKJIA.



6.4 IlpuMepHbIe BONPOCHI M 3aJaHUA / 3a]a4H JIs1 MPOMEKYTOYHOI aTTecTAllUH
IIpumepHbIe TeOpeTHYECKHE BOIPOCHI M 3aJaHU S
Tabnuma 5 - [IpumepHbIE TEOPETUYSCKUE BOMIPOCH! K-3a4eTEy

Paznensl 1 TeMbI

[IpumepHBIE TEOpETHUECKHE BOIPOCHI

ITpuMepHBIe MPaKTHYECKUE 3a-
naHus / 3agauu

IIpoektHas nes- | 1. TloHsTHE TPOCKTHOM NEATENLHOCTH M Mpoek- | OxapakTepu3oBaTh C IpHMEpa-
TenpHOCTh.  CTpyK- Ta, BUJBI IIPOEKTOB. MU:
TypHu3alus IpoekTa | 2. DTallbl IPOEKTHOH JAESTETbHOCTH. v' Buowl npoexmoé 6 eviopan-
3. IlpaBoBoe perynupoBaHuWE TNPOCKTHOW Jes- HOU npogheccuonanvHoll
TENTBHOCTH. METOMONOTHYECKHE TOIXO0Abl K cpepe.
POEKTHOH JESTETHbHOCTH. v Memoowl ynpasnenus npo-
4. Meronpl yrpaBiieHHS TPOCKTaMH. exmamu 6 GblOPAHHOL Npo-
geccuonanvroll dessmenvHo-
cmu.
dopmupoBanue 5.  ®opmupoBanne komaHjabel mpoekta. Ilpoekt- | Onpederumsv npunyunvi @op-
MPOEKTHOW KOMAaH/Ibl HBIE POJIH. MUPOBAHUSL KOMAHObI NPOEKMA.
6. PacmpenencHue OTBETCTBEHHOCTH B IIPOEKTE.
7. Cranuu pa3BUTHA IPOEKTHON KOMAaH/IbI. Pacnpeoenums 6 komanoe
8. KoH(DIHKTH MeXIy y4aCTHHKaMH KOMaH/IbI. @yHKyuoHanLHble poau U om-
8eMCMBEHHOCIb 3a  Hanpasie-
HUA U y4acmku pabomeol.
Kusnennwrii  mmxit | 9. JKu3HEHHBIN MK TPOEKTA v’ Ceenepuposamv — 0CHOBHYIO
npoekra. Unes, tiens | 10. Lenu npoekra. OKpyKeHHE TPOSKTA. uoeo Kakoeo-1ubo npoexma
Y 3aJ1a9¥ TIPOEKTa. 11. VYyactauku mpoekta. Pabora ¢ 3amHTEpeco- 8 8blOpanHoLl 0bIACTU.
Pesynbrar npoekra. BaHHBIMH JIIIAMHU. V' Onucamo 6Hewnion u nym-
12. TpebGoBaHue K MPOEKTY U KOHEYHOMY pPe3yib- DpeHHIoI0 cpedy BblOPAHHO20
TaTy. npoexma,
13. Meroapl reHepanuy uaek mpoeKTa. v' Onucamb JHCUSHEHHBIH YUK
14. TpeOoBaHUS K Pe3yIIETATy IIPOCKTA. 8bLOPAHHO20 NPOeKmd.
15. XapakTepucTUKH Pe3ynbTaT MPOeKTa. v' Onpedenumv kakue xapak-
mepucmuKu pe3ynbmam
HYJ#CHO NpeoCcmagums 6 npo-
exme.
[Tnanuposanne npo- | 16. Ilporecchl, (yHkimu, wepapxus pabor mpu | v Onpederumsv uepapxuio pa-
ekta (BUmbI paboT, peanu3aniy IpOeKTOB. bom no peanuzayuu  Gul-
CpoKkHM BeIMONHEHUS, | 17. IlmaHupoBaHMe MpoOeKTa, yIpaBlIEHHE CpPOKa- OpanHo20 npoexma.
pecypesr).  HucTpy- MU TipoekTa. KanenaapHblil 1iaH mpoekTa. v' Cocmasums  KaneHoapHulil
MeHThl ympaBnenus | 18. [luarpamma ["anTa. NJIaH U cemesyro MOOeib 8bl-
BpeMEHEM ITPOeKTa 19. CereBbie rpaduku B YNpaBICHUU BpEeMEHEM bpanHno20 npoexma.
IIpOeKTa
Vupasienne crou- | 20. Meroasl u ycioBus (pUHAHCHPOBAHUA HPOEK- | ¥ Bulbpams ucmounux gumnan-
MOCTBIO  TIPOEKTA. ToB. VlcTOYHWKYN (PHTHAHCHPOBAHUSL. CUpPOBAHUS NpoeKma u pac-
Meronet  koHTpons | 21. OmnpeneneHue, Ha3HadYeHHE, CIIOCOOBI MPE- cuumams  OW00dCEm Npoek-
BBITIOJTHEHUS ~ OFOJI- CTaBJICHUS OFOIKETa TIPOEKTA. ma. Cocmasumv  cmemy
JKETa MPOEKTa. 22. Pa3zpaboTka OroKeTa MpoeKTa. . npoexma no OOHOU U3 npeo-
JLOJHCEHHBIX (POPM.
Onenka puckoB | 23. Tloustue u kiaaccudukaimst puckos. [lpuuu- | v'Ilocmpoiime cemesgoti spaghux
mpoekta.  Kommy- HBI U TIOCJIEJICTBYSI BOSHUKHOBEHHS PUCKOB. 1O NPedNoAHCeHHOU 3a0aye.
HUKAaIlAHU TPOEKTA. 24. Ouenka puckoB. [lmaHupoBanme meporpusi-
THH TI0 TPEAOTBPALIIEHUIO PUCKOB.
25. TlonsiTHe U METO/IBI KOMMYHHKAITUIA TTPOEKTA.
26. 3IlnanupoBaHHE KOMMYHHUKALUNA
27. TexHOIOrMM KOMMYHHMKALIHH.




3aBeplieHne MpoeK-
toB. [IpeacraBnenue
pE3YyNbTAaTOB MPOCK-
TOB. 3aIiuTa MpPOEeK-
TOB.

28. MOHHTOPHHT W KOHTPOJIb BBHIMOJHEHHS MPO-
exta. MHpopMupoBaHHE 3aMHTEPECOBAHHBIX
JIHII.

29. OrtuerHOCTh B IpoeKTe. MI3MeHeHHs B POeK-
Te.

30. 3akpsITHE MPOEKTa — TMPOIESTYPHI. Hro-
TOBOE TPECTABIICHUE PE3yIbTaTOB MPOEKTA.

31. TlonsTHe 3KCIepTU3bl MpoeKkTa. MeTobl Mpo-
BEJICHUSI KCIIEPTU3HI MPOCKTA.

32. MHauKaTOpbl YCIENIHOCTH pealu3aluu Mpo-
eKTa.

33. dopmbl ipencTaBICHHS TPOCKTOB.

34. AyauTtopusi  TpeACTaBICHHUS.
Ipe/ICTaBIICHIE TIPOCKTA.

[Ty6mmaHoE

v Onucamv ocHogHblE PUCKU
8bIOPAHHO20 Npoekma u Me-
MOOblL UX NPEOOONEHUSL.

Bononrepckas nes-
TEIBHOCTh IIPU pea-
JIA3AIIH TPOEKTOB

35. Ilenwu, 3amauu, GOpMbI U BHUJIBI TIOOPOBOJIbYE-
CKOH JeATEIbHOCTH.

36. PasBuTHE BONOHTEPCTBA B Pa3IUUHBIX cdepax
JIeATEITbHOCTH.

37. Tlcuxonoruueckasi TOArOTOBKAa BOJIOHTEPOB,
TPaHUIBI KX OTBETCTBEHHOCTH U MOTHBALIUSL.

38. IlpaBa u 00513aHHOCTH BOJIOHTEPOB.

Ilposecmu  sxcnepmusy  He-
bonvuwozo npoekma (no 3ada-
HUI0 npenooasameist)

YK-2 - Cnocoben
OIIPENENATh KpyT
3a7a9 B paMKax IIo-
CTaBJICHHOW UEIU U
BBIOMpPATH OMTH-
MajbHBIE  CIIOCOOBI
WX PEeIIeHUs, UCXOIs
U3  JIEUCTBYIOIIUX
TIPaBOBBIX HOpM,
MMEIOIINXCST  pecyp-
COB M OTpaHUYECHUI

YK 2.1 Hamnmammszanms mnpoekrta: Onpenenser
poOJIeMbl M TPOSKTHYIO UK, KPYT 3aj7a4 B paM-
Kax TIOCTABIICHHOM IIEJH, ONPEJEISIET CBSI3H MEXKIY
HUMMU.

VYK 2.2. Pa3pabotka npoekTHoro 3aaanus: [Ipemia-
raer CIocoObI PEeIICHUA IIOCTABJICHHBLIX 3aaa4 M
OXXKUJAEMbIE PE3YNbTaThl; OIEHWBAET MPEIIOKEH-
HbIE CIIOCOOBI C TOYKH 3PEHHS COOTBETCTBHS IENH
MIPOEKTA.

YK 2.3 Ilnanmpomanue: Ilmanupyer peamusamuio
3aa4 B 30HE CBOEH OTBETCTBEHHOCTH C Y4YETOM
HUMEIOIIUXCSl PECYPCOB M OTpaHUYEHUH, JEUCTBY-
IOIIUX MTPABOBBIX HOPM.

YK 2.4 Peanuzamus, olieHKa W KOHTPOJb: BeImo-
HSET 3a7]a9i B 30HE CBOEH OTBETCTBEHHOCTH B CO-
OTBETCTBHUH C 3aIUIAHWPOBAHHBIMU PE3yJIbTaTaMH U
TOYKaMH KOHTPOIIS, TIPH HEOOXOAMMOCTH KOPPEK-
THUPYET CIIOCOOBI pelIeHus 3a1adq.

YK 2.5. 3aBepmiennie u BHeApenue: IIpemcraBiser
pe3yIbTATHI MPOEKTa, MPEiaraeT BO3MOXKHOCTH FX
HCITONIb30BaHMS W/HUITH COBEPIIICHCTBOBAHUS

Keric 1

YK-3 - Cnocoben
OCYLIECTBIATH  CO-
LUAJIbHOE  B3aMMO-
JEICTBUE U peau-
30BBIBAThH CBOIO POJIb
B KOMaHJe

YK-3.1. [leMoHCTpHpYyeT CIOCOOHOCTH paboOTaTh B
KOMaHJe, MPOSBISIET JHUISPCKAE KadecTBa M yMe-
HUSL.

YK-3.2. JlemoHcTpupyer cnocobHOCTh 3(dexTrB-
HOTO PEYEBOro M COLMAIBHOTO B3aHMMOJICHCTBUS, B
TOM YHCJIE C PA3IMYHBIMI OPTaHH3ALHSIMHU.

Keiic 2

IIpuMepHbIe Keichl A1 NPOBEPKH KOMIIETEeHIH I

Keiic 1. IInanupoBanue pecypcoB M 3aTpaT IO NPOEKTY CTPOMTEJILCTBA JETCKOM ILIO-

HIAAKH.

B cene KapabaeBka CBep/uioBCKoil oOimacTu mpoxkuBaeT 265 cemeit, mpu 3ToM 99 cemeit
UMEIOT JeTell JOMIKOJBHOTO M MIIAJIIET0 MIKOJIBHOTO Bo3pacrta. [losToMy anmMuHHCTpanuei cenb-




CKOTO TOCEJICHUS MPUHATO PEIICHUE O PeaTU3allii MPOCKTa CTPOUTEIHCTBA AETCKOW HTPOBOM TLIO-
IaJIKH.

OcHOBHBIE BHUJbI PACXOA0B ITIO IIPOCKTY:

1.Byxrantepckoe COMpPOBOXKICHHUE MPOCKTA MO JOTOBOPY TPaKIaHCKO-IIPABOBOTO XapakTepa
— 15000 py6mei.

2.}1Opunudeckoe cOmpoBOXKICHUE TIPOEKTA MO JIOTOBOPY IPakIaHCKO-IIPABOBOTO XapakTepa —
18000 py0meii.

3.HOI[FOTOBKa TCPPUTOPUHN TI0A CTPOUTCIIHCTBO TIJIOIIAAKU (3ac1)1m<a SAM, BBIPABHHBAHUC
ILJIOIIAJIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 gen*3 qas — 800 B neHb pyOIIei.

3.2. Ilpuobperenne mecuyanoro rpyata — 100 kr. - 10000 pyomeii. JloctaBka rpynta — 800

pyo.
3.3 IIpuoOperenue mwiomMaTepuanoB st orpaxacaus — 180 M2 - 35000 pyoneit. JlocraBka

nunomatepuanioB — 1000 pyo.

4.YcTaHOBKa M HaJIaJIKa HTPOBOTO KOMIUIEKCA M OTJACIBHBIX AIEMEHTOB AETCKOH MIOMIAIKN

4.1.0mnara tpyaa 4 yen™ 5 nueii — 2000 pyOsieit B 1eHb.

4.2 Ilpuobperenue 6a30BOM KOMILJIEKTAIIMM UTPOBOTO KOMIUIEKCA M OTEIBHBIX 3JIEMEHTOB
JETCKOW IMJIOMIAAKH (JETCKUII UTPOBOM KOMILIEKC, Kapycenb, Kaueld Ha IpyKUHE « [Kum», kadenu
OJTHOMECTHEBIE, cCKaMeku 2 mT.) — 450000 pyoneit. JoctaBka komruiekca 2 peiica o — 1000 pyO.

5.CTpOouTEnsCTBO OECENIKH M TIECOYHUIIHI.

5.1.0mnata Tpyna 4 uven* 5 nueit uac — 1000 pyOueii B 1eHb.

5.2.Ilpnobperenune marepuanos (mpoduactun 20 M2, 6pyc 20 mr, , focka oope3nas - 50 mrT.,
cTosiobl- 6 miT.) — 38000 pybneit. JloctaBka matepuanoB 1000 py6. - 2 petica.

6.b1aroycTpoicTBO TEPPUTOPHUH JETCKOW MIIONIAIKU

Omnara Tpyaa - 2 wen*3 mus — 500 pyOneit B 1eHb.

3ananme K keiicy. Chopmupyiite 06a30BBIN MJIaH CTOMMOCTH TIpoekTa. [IpencraBbre pacuer
B BUJIE TaOJINIIBL.

Keiic 2. Anasu3 cutyanumu

Ceprest boukapeBa Ha3HauYMIM PYKOBOJIUTEIEM KOMAHJbI 110 PEaIM3alUU BaKHOTO MPOEKTa,
CBSI3aHHOT'O C MOJIyYEHHEM BBITOJHOIO 3aka3a. CHayala OH BCTPETWICA C CEMbIO YICHAMU KO-
MaH/bl, OIpeesniI MaclTalObl MPOEKTa U pas3fai MepCOHaNbHbIE 33JaHus. Bce uiaeHbl KoMaH bl
COIVIAIIAIKNCh, KUBAJIM B 3HAK IOHUMaHMs U MHOTO 3allMCBIBAJIM, TaK YTO I10 3aBEPLICHUU COOpaHUs
Cepreii uyBcTBOBaJ ce0s MpekpacHo. «OHU rOTOBBI», — NogyMall oH. Ha BeInosiHeHHEe ITpoeKTa OblIo
OTBEJICHO POBHO 4eThblpe Mecsna. [Ipoxoaunu Henenu. Ceprei ObL1 3aHAT BBINOJHEHHEM CBOEH
qacTu npoekTa. M3peaka oH npoBepsul HHIAMBUAYAIbHYIO pa0OTY YJI€HOB KOMaH/Ibl, HO PEryjspHbIX
coOpaHuil Bcex 4JI€HOB KOMaHJbl He MpoBoawiI. B Hauvane uerBepToro Mecsma Ceprei mouru ciy-
4aiiHO 0OHAPYKUJI, YTO MEXKy MAapKETUHIOBOM M JIOTUCTUYECKON YacTsIMM IPOEKTa CYIECTBYIOT
3HaYMTeNbHbIE (QYHKIMOHAIbHBIE MpoTHBOpeuns. Cepreil cpouyHo co3Basl coOpaHHe KOMaHAbI U
o0BsIBIII Upe3BbIUaiiHOE NoJIokeHue. Bes komana, a ocobenno Cepreit, paboTasia CyTkaMu B Teye-
HUE CIIEAYIOINX HECKOJIbKUX HEENb, U TOJBKO JBAXK/bl HAPYILNIA CPOKH Ca4d KOHKPETHBIX 3a]1a-
HUI, B KOHIIE KOHLIOB 3aBEPLINB MPOEKT 10 UCTEUEHUH IIECTU MecsIeB. Boiciiee pyKoBOACTBO ObLIO
HE/I0OBOJIBHO 33/IEP’KKOM, HO BCE-TaKM CMOIJIO COXPAaHUTh 3aKa3uMKa M MOJIUCAIO JO0JITOCPOUYHBII
KoHTpakT. [lo 3aBepmenun npoekra Cepreit B3goXHyJ ¢ 00jerdyeHueM, Ho 0coboil pajoctu 3ta pa-
60Ta eMy He MpHHecaa. YIpaBiIeHHe KOMaHI0M oka3anoch Tsbkenol padotoid. iHorna emy ¢ komaH-
JOH TPUXOAMIOCH OTCTYNAaTh OT HAMEUEHHOIo IIaHa, AyOnupoBaTh (DYHKLHHU, OCTaBIATH paboOTy
HE3aBEPUICHHON M PYrarbecs IO MOBOJY TOTO, B KAKOM HAIIPaBJICHUHU ClIeAyeT nBUraThCs. CTHUIb pa-
6otbl Ceprest boukapeBa xapakTepu30oBajics 4acThIM BMEIIATEIbCTBOM B pabOTy KOMaH/bI, BBINOJI-
HEHHEM 3aJJaHMi 3a YWIEHOB KOMaHJIbl, PelIeHneM Mpo0IeM, KOTOPbIMU JOKHBI OBUIM 3aHUMAThCS
apyrue. B KOHIle KOHIIOB KOMaHJ€ yJaJIOCh BBIIIOJHUTE MPOEKT, HO Cepreil 4eCTHO MPHU3HAJ, YTO
oOriee kKauecTBO paboT OCTABIISIIO KeNaTh JIYUIIEro.

Bonpocs! 1u1s1 aHaIM3a CUTYalMu:

1. Oxapakrepusyiite cTiib paboTel Cepres.



2. HazoBure omm0Oku, nonymennsie CepreemM B poIiecce pyKOBOICTBA KOMAHIOM.
3. Kakue mMepbl o COBEpPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHION MOXHO MpeanokuTh Cep-
rero boukapeBy, 4ToObI HE JOMyCKAaTh OMIMOOK B OyayIiem?

CocraBuTeNn:

KpeuetoBa M. A., K.3.H., JIOLEHT Kadeapbl 3KOHOMUKHU U YIIPaBJICHUS,
I'aBpuiona 1O. C., ct. npenogaBarens kad. MaTeMaTHKH, (GU3UKKA U MaTe-
MaTHUYECKOr0 MOIETUPOBAHUS

Hlarynos I1. I'., cT. mpenogaBatens Kadeapbl SKOHOMUKU U YIIPABJICHUS

HlteitnOpexep O.A., K.T.H., TOUEHT Kad. WHHOPMATUKU U BHIYUCIUTEIHHON
TE€XHUKH

(pamunus, unuyuansl u 0ondcHocms npenooasameist (ei))



IIpunosxenne 1— IlpumepHbIe TEMBbI IPOEKTOB 110 AUCHHUILJIMHE

1. OpradHu3zanusi HIOMOIIM MOKUJIBIM JIIOJASIM

Opranu3allMOHHEIE

v' Co3snanue ciryKObl JOCTaBKH IIPOIYKTOB U JIEKAPCTB MOXKHJIBIM JIHOISIM,

v' Opranmsanus KiIy0OB 110 HHTEPECaM JUIsl TOKUIIBIX JIOJIEH,

v' Co3zanue KypcoB [0 00YUEHHUIO TTOKUIIBIX JIIOAEH HABBIKAM I0JIb30BaHUSA KOMIIBIOTEPOM
Y UHTCPHETOM.

2. Pa3Butue npogopHeHTANNH MIKOJLHUKOB
Opranu3aliMoHHEIE :

v TlpoBenenue npohopUEeHTAIMOHHBIX MEPOIIPUATHI B IIKOJIAX,
v' H3panue npopOpUEHTALMOHHOIO KypHaa s MIKOJILHUKOB.

3. Opranu3anusi NOMOIIHU KHBOTHBIM

OpraHu3alvoHHbIE:

v' Opranuzanus c6opa KOPMOB, JIEKAPCTB, IOMOLIHM BOJOHTEPAM,

v TlpoBeneHue 0IaroTBOPUTENBHBIX MEPOIPHATHI 1O COOPY CPENCTB s MPHUIOTOB Oe3-
JIOMHBIX JKHBOTHBIX,

v' Opranu3sanus BEICTaBOK C00aK U KOILEK, KOTO — Kade.

4. Opraau3zanus NIOMOLIHU AeTSIM U B3pocbiM ¢ OB3

OpraHu3alOHHBIE:

v' Co3nanue BOJOHTEPCKON TPYIIIBI s oMol mofasM ¢ OB3 B uX MoBCeIHEBHOM KuU3-
HH,

v' Opranusanus I0Cyra, IpOBEIECHHE MEPONPUATHH Ul MOBLINIEHUS COLMATNU3AIMU IS
nerert ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI'O HACJIeUsI B perMoHe

Opranu3aliMoOHHEBIC

Co3znanne oHNalH-MYy3es ¢ IKCITOHATaMHU, TTOCBAIICHHBIMUA HCTOPUHU U KYJIBTYPE PETHOHA,
[IpoBenenne MacTep-KiIaccoB MO HAPOJIHBIM peMecam,

Opranu3zanus GpecTuBaaeii TpPaIUIIMOHHOW MY3bIKH M TaHIIEB,

Pa3paboTka HOBBIX SKCKYPCHIA, ITOXOA0B IO UICTOPUUYECKUM MECTaM.

AN

6. IIpopuaakTuka 3ado1eBaHu, MPOJABHKEHHE 3I0POBOT0 00pa3a KU3HHU

[IpocBerutenbCcKue:

v TIpoBeeHHE MPOCBETUTENIBCKUX KaMIIAHUI O 37I0pOBOM 00pa3e KHU3HH;

OpraHuzanvoHHBbIE:

v Opranuzaiys OeCIUIaTHBIX MEIUIMHCKAX 00CIIe0BaHuIA,

v Cosnanne MOOWJIBHOTO TPHJIOKEHHS IS KOHTPOJIS 3a 3J0POBBEM, 32 (H3HYECKHMMHU
Harpy3Kamu, 3a BECOM U T.[I.;

v Opranuzalys pasJIn4HbIX CIIOPTHBHBIX COPEBHOBAHMI, MEPOTIPUATH.

7. CoxpaHeHue OKpY:Kawouleii cpeabl
Oprasu3zaloOHHbIE

v TlpoBejeHue aKIuii MO MOCAIKE IePEBHEB;

v Co3maHue 3KOJIOTHIECKHUX TPOTI B JIECY;

v PazpaboTka MeponpuATHii [0 pa3ieIbHOMY cOOPY Mycopa;

v TlpoBejeHne pa3InYHBIX SKOJIOTHYECKHX MEPOTIPUATHIA.

8. Pa3paGorka mMeponpusiTHii N0 NOBBIIIEHHUIO 00pPa30BATEIbHOI0 M KYJIbTYPHOIO

YPOBHSA PA3JIUIHLIX I'Pynin HACCJICHUSA
IIpocBeTuTenbCcKue




v

[Ipe3enTanyu, BUACOPOINKY, METOIMUECKUe MaTepraisl, LMS-cucremsl, mporpamMmmHusie

MPOIYKTHI, IPOTPaMMBI MEPOTIPUATHI, KOHTCHT KBU30B M KBECTOB JUIS peaau3aluu 00ydeHus, KOH-
TpoJsi, MPOoGOPUCHTATMOHHOM NiesiTebHOCTH B | T-cdepe s pa3nuaHoO 11e/1IeBOM ayUTOPHUH.

v

[Ipe3enTanyu, BUACOPOIUKH, METOIMIECKUE MaTepUabl, yueOHbie mocodus, napopma-

[IMOHHBIEC PECYPCHI M X HANIOJHEHKE, HAllPaBJICHHbBIE HA HH)OPMUPOBAHHE IEJIEBOW ayAUTOPUH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHSX, MpodieMax HHPOPMALIMOHHOM 0e301MacHOCTH, Tpa-
BUJIaxX MU(POBOI rUTHEHBI 1 KHOEpOE30MacHOCTH.

OpraHuzanyoHHbIE

AN

9.

Opranuzanus TBOPYECKHX KOHKYPCOB, (pecThBasei;

Co31aHne MeTMaKOHTEHTa COIMAIbHOM HANPaBJICHHOCTH (COLMAIbHAs PeKlama);
Co3HaHue MyJIbTUMEAUMHBIX KypCOB IO Pa3IMYHbIM IIpEIMETaM,

Cosznmanue FOTy0-kanana (TenerpaMM-KaHaia) COUATBHONW HAITPABICHHOCTH.

IT- npoexTsI

IIpocBeTUTENBCKHE

<

AN NANEN

Pa3paboTka KOHTEHTa JUIsl KJIACCHBIX YacoB MO LM(POBON TMTHEeHe U MHPOPMAIIMOHHOM
0€30MacHOCTH.

Pazpabotka kBecrta mo | T-gucrumnmmne.

Pa3paboTka u mpoBeieHNE MacTep-KI1accoB AJIsl MIKOJBbHUKOB B IT-cdepe.

Pa3zpaboTka u npoBeaeHue kBu3a mo |T-remartuke.

Pa3paboTtka 006yuaromniero KOHTEHTA 110 MPOTPaMMHUPOBAHUIO.

Coznanne 00yJaronux BUACOpOINKOB 1o [ T-aucruninHam. .

NHXeHepHO-KOHCTPYKTOPCKUM / TEXHUYECKUN (ITPOEKT M0 CO3JaHUI0 MM MOAU(UKaNK

v
v

MPOIYKTa, CEPBUCA UITU CPEIIBI)
PazpaboTka VR- skckypcuu 1o 34aHUI0, TOPOIY HIIM KAaKOMY-JIH0O APYroMy OOBEKTY.
PazpaboTka TeMaTHYECKOTO HHTEPHET-TIOPTaa.



IIpunoxkenune 2 — CTpyKTYpa NacnopTa MpoeKTa

IHacnopt npoekra

1 TuryabHas MHGOPMALMSA 10 NPOEKTY

ITapamerp

Conep:xaHue

HasBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpok, miaHupyemMoe BpeMs Hayaia u
OKOHYAaHHA IMPOCKTA

Cpoxk npoexma (Oneii/ mecsyes)

Hauano npoexma

Oxonyanue npoekma

[IpenBapuTenbHas olieHKa Or0JKETa
npoekra (py0:eii)/ ucTouHuK Gu-
HaHCHPOBAHMUSI.

Vkaoicume npedsapumenvHyro cymmy 8 pyonsx u ucmoyHuK
QuHnancuposanus npoexma
Hanpumep, 20000 / cobcmeennvle cpedcmea

Mecrto / chepa peanmzanuu

Vraocume 1ubo opeanusayuio, 1ubo 2opood, 1ubo cepy pe
anuzayuu npoekma

3aKa3zyuK NIpoeKTa

Tom, Kmo unuyuupyem npoexm

Komanna npoekra

Meneodowcep npoexma (DHUO)

Ynenvl komaHnowl.: yKaszvigaeme uienos komanovl (PHO) u
ux ponv 6 npoekme (nanpumep, Meanos — anarumux, Ilem-

P08 - 3aKYNUUK pecypcos)

Tun npoekra (1O CpOKy/ UCTOUHUKY
(uHaHCUpOBaHUs/ BUY — POCBE-
TUTENbCKUI, 00pa30BaTENbHBbIH,
oOyuarouuii, 11s npodopueHTaINH,
nH(OPMaOHHBIN)

Hanpumep,- xpamxocpounwiii/ bracomeopumenvHulil/ 00-
pazoeamenbHblil,

2 AHHOTAUHUS MPOEKTA

ITapameTtp

Conep:xaHue

[IpoGnemuast cutyauusi ¥ axkTyaib-
HOCTb MPOEKTa

Onuwume Kpamio 8blOeNeHHYI0 8 X00e NPeOnpOeKmHO20
uccneo08anusi npooremy u 0bOCHylime aKmyaibHOCHb NPO-
eKma — Kax o Oyoem peuiamov OAHHYIO NPoOIeMy.

OcHoBHas 1eneBas rpymnma(rpyrb),
Ha KOTOPBIC HAIPABJICH IMTPOCKT

Onuwume yenegyto 2pynny npoeKxma u Kakyro 8vico0y oHa
ROIYYUmM Om e20 pealu3ayuu

I'maBHas nenb mpoekTa / LT BTO-
poro ypoBHA /3ajauu IpOEKTa

Onpedenume 2nasHyro yelb npoekma (8 coomseemcmaue ¢
pexomeHOayusmMu) u nocmpotime opeso yenetl u 3a0auy

Pesynbrar npoexra

Onuwume, ymo OyOem s6151MbCsl KOHEUHBIM Pe3YIbmamom
npoexkma. Pe3ynbomam no3zeonsem 0ocmuus yeau npoekmd.
Onuwume mpebo8anus K pe3yibmamy npoekmd, e20 0co-
OenHocmu (YHUKAIbHOCD).

3 [Moka3aTeu JOCTHKEHHSI LIeJTU MPOEKTA M0 COAEPKAHUI0 H KAYeCTBY

Hanpaenenue

Ilokazamenw 3nauenue

4 AHaIM3 OKpY’KAKOIIEH cpeabl MPOEKTAa M 3aHHTEPECOBAHHBIX CTOPOH

ITapametp

Conep:xanue

BHemHue ¢axkTopbl, BIUAONIME Ha
IIPOEKT

Onuwume ocHnogHvle HewHue paxmopul (3-4), komopoie
MO2ym No6IUAMb Ha NPOEKM U PACNOLOACUME UX 8 NOPSOKE
cmenenu GIUAHUSA — CHAYaANa Hauboee snusiouue, ooee
Menee susiioujue.

BuyrpenHnue (akropsl, BIUsIOIINE
Ha IIPOEKT

Onuwume ocHosHble HympenHue gaxkmopul (3-4), komo-
pble MO2ym NOBIUAMb HA NPOEKM U PACHOLONCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUAL — CHAYala Hauboiee eiusowue,




odojiee menee eausoumue.

OrpaHuydeHust MpoeKTa Vkaotcume ocnoenvie gpakmopwi, Komopwvle Mocym ompuya-
MenbHO NOBAUAMb HA 8ALU NPOEKM

5 3auHTepecOBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0JAephbl).

HaumenoBanue u
THII Crparerus
(KOHKYpEHT, TTocpe- Bausinue Ha ynpaBJieHUs
HUK, ITOCTaBIIUK, npoeKT / moJjiHo- | MHTepec cTropoHbl | (TECHO COTPYI-
Kox MecTHas oouiecTBeH- | TpeGoBanus MOYMS (CyIIecTBEHHBIH, HUYaTh, MOJIEP-
Hocth, CMU, opranst K MPOEKTY (3HAUMTENBHOE, YMEpEHHBIN, HE- JKMBATh YAOBJIE-
BJIACTH, AKIIMOHEPHI, YMEpPEHHOE, He- CYIIIECTBEHHBIH ) TBOpPEHHUE,
pOAUTENH, YHEHUKH, 3HAYUTEIHHOE) HaOJI0/1aTh, UH-
aIMUHUCTPALIUS , KU~ (hopMHUpPOBATH)
TENHU U JP.)
1
2
3
4
5
6
7




Kaneﬂuapﬂuﬁ IIJIaH peajin3aliui MPOCKTA «

Ipuno:xenue 3 — IaHupoBaHHE MPOEKTA
3.1 KajleH1apHBblii NJIaH peajn3alii MPoeKTa

»

Cpok peanu3zanuu ¢« » 2024 1.0« » 2024 1.
Ne
. Cpok# NMPOBEACHUS W JJIUTEIBHOCTh PaOOTHI Tpy/I0eMKoCTh
[IpoexTHbBIE MEpOIIPUATHSA: o (uem., yen./q) HeoOxouMble MaTepHaib-
KOHYaHUE JIUTENBHOCTH (B o
Buner paboTsr Havano (mara) A ( OTBeTCTBEHHBII | HBIC PECYPCHI (BUJ pecypca)
(mara) JIIH., 4ac.) Unen B .
HEITHUH
KOMAaH/IbI
Paznen 1| Huuyuayus npoexma
1.1 |lIpemnpoekTHOe wuccienoBaHue (OmnpeneneHue
MpoOJIeMbl, aKTyaJbHOCTH HJes NpPOeKTa, IIeH
pe3ynbTara, BO3MOKHOCTH peaTu3aliyu)
1.2 |Pa3paboTka u yTBEp)KIEHUE NACIOpPTa MPOEKTa
1.3 [Torck MOCTaBUTUKOB, MOAPSIIYMKOB, apeHI0aTe-
JIeH, UCTIOTHUTEICH
14
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJeHIapHOro IUiaHa IMPOoeKTa
2.2 |Omnpenesnenue poyieid ¥ OTBETCTBEHHOCTH B MPO-
eKTe, COCTaBJICHHE MAaTPHULBI OTBETCTBEHHOCTH
2.3 |Omnpenenenue ¥ pacuer HEOOXOJUMBIX PECYPCOB
MPOEKTa
2.4 |3akiroueHue JOTOBOPOB C IOCTABIIMKAMH IMOJ-
PAOUUKAMY, .....
2.5 |Omnpenenenue pUCKOB U IUIAHA YIPABICHUS PHUC-
KaMH
2.6 |CocraBneHue U yTBEp)KACHHE CBOJHOIO OIOKETa
MPOEKTa
2.7
Paznen 3. Peanuzayusa npoexma
3.1

3.2




3.4
3.5
OtkpoiTHE (3aITycK B paboTy) pe3ynbTaT IpoeK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 (TloAroroBKa OTYETHOCTH IO BBHIIOIHEHHIO PaboT U
MIPOTOKOJIOB 3aKPBITHS
4.2 |AHanu3 IONYIIEHHBIX OMIMOOK U OTKJIOHEHUH
4.3 |Ayaur puckoB
4.4  |HUTororoe cobpaHue KOMaH/IbI MPOCeKTa (OaHKET)
45 |3akpsiTHE IpOEKTA

3.2 /Kn3HeHHBbIH IIUKJ U KOHTPOJIbHbIE TOYKH MTPOEKTA

ITan JKU3HEHHOI 0 IUKJIA
NMPOoeKTa

JlaTa

KoHTpoJibHBIE TOUKH NIPOEKTA

HAYaJla | 3aBeplIeHust

Jara

Nuaunnumanus npoekra

YTBepKIeHUE MMactopTa MpoeKTa

[InanupoBanue VYT1BepkaeHue BCeX MIAHOB U
O10/pKETa MPOEKTa
Peanmuzanus Bexa 1
Bexa 2
3aBeplieHue [TpunsTO peieHure o 3aBeplIeHuN

MIPOEKTa

P — pa3zpabarbiBaet, O — orBeuaer, C — coriacoBbiBaer, M — ucnoJiasier, Y- yrpep:kaaer

3.3. Marpuua oTBeTCTBEHHOCTH

Poasb B npoekre / nonxHocTh/ PUO
PesynbTaThl mpoekTa Menenxep Ynen Ynen
3aka3zuuk
NMpPoeKTa | KOMAaH/bl | KOMaHAbI
ITacnopT npoekra Y
KanennapHslii miiaH npoekra Y




I1nan ynpaBneHus puckaMu

Pa3pabotka u 3axiroucHme
JIOTOBOPOB

Bromxer npoexra Y

4. PacueTt pecypcoB U 0I0/:KeTa MPOEKTa

4.1 Pacuer

€CYPCOB IPOEKTA

Onepauusi Mo NpoexkTy

Tpynossie pecypcsl (3apadomuan
naama ¢ HAYUCAEHUAMU)

Cobipbe, MaTepuaIbl,
odopynoBaHue
0715 8bINONIHEHUA PAdOm

Opranu3anuoHHbIe 32aTPATHI
(onnama ycnye, apenoa, Kanuyes-
pus, 3ampamol HA peKaaAMy, npeo-

cmaeumebcKue pacxoovt)

[Ipodeccus/ Kon-Bo| Ilena Ilena Bug pecypca Kon-Bo Ilena Bun pecypca Komn-Bo [ena
JIOJKHOCTB/ yer.- | 1 gaca/
(5[0 THENH ITHS
Cuvipve u mamepua- Onnama ycnye +
bl aperoa
Hmozo 3apabomnas Obopyoosanue Kanyenapusa
naama 3ampamur Ha pe-
KAamy
Ilpeocmasumens-
CKUe pacxoobl




4.2 CBoaHBbIii 0I01KeT MPOEKTA

Bujasbl 3aTpar | Cymma
3aTpaThbl Ha HepcoOHAJ
3apaboTHas IIIaTa ¢ HAYUCICHUAMU \
3aTpaTsl Ha BbINOJIHEHHE PadOT

CpIpbe, MaTepHabl

Ob6opynoBanune

Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 paboTtam (%)
Opranu3anuoHHbie Pacxobl

OmaTa ycuyr + apeHaa
Kannemnsipus

3aTpaThl Ha peKJIaMmy
[IpencraBuTeNbCKHE PACXObI
Hmozo pacxodos:

Pezepevt na 603modcnble nomepu

5. Pucku npoekrta
5.1 MaTpuua puckoB

Bup pucka [Tocnencrus BepositHocTh Yep6 OmnacHoctb = Be- | Crpaterusi paboThl ¢ pPUCKaMH U MEPO-
HACTYIUICHUS (1-5) POSITHOCTB * MPUSTHS 110 IPOTUBOICHCTBUIO

(1-5) yiepo




5.2 CtpaTterusi paéoThl ¢ pucKamMu
(Bnucambo Homep pucka ¢ cxemy 6 KiemKy nepeceienue u yKazamob ONACHOCMb 6 CKOOKAx)

]
= Kputnueckasn (5)
s

2 B

q:) = Bbicokas (3)
s Cpennss (2)
© Hu3skas (1)

21-40% 41-60% 61-80% 81-100%
(2) (3) (4) ()

BeposiTHOCTH BOBHMKHOBEHHSI PHCKA

LiBeTOoBOE 0003HAYEHNE CTPATernu PadoThI ¢ pUCKAMU
PaspabaTbiBaTh MEPOIPUSATHS 11O IPOTHUBOICHCTBHUIO,

[ ] KonrposnupoBarh
I KOHTPOIHMPOBATE B MOCIEAHIOK OYEPEb, IPUHSTD.

5.3 UcToyHuK (pHAHCHPOBAHMS MEPONIPHUATHI N0 YIIPABJICHHIO PUCKAMH
VYka3aTh HCTOUYHHUK CPE/ICTB NOKPBITUS MOTEPh PH HACTYIJICHUH PHUCKA.



Ipunioxenne 4 - OueHka padoThl YWIEHOB KOMaH/bI B POeKTe
( koHTpOJILHBIE TOYKH 1 U 2)

(Banonunsemca Kaxicovblm YieHOM KOMAHObL 6 2y2i-hopme)
Yuacmue ¢ npoexmnoii komanoe

®UO, yaebnas rpynmna

Tema nmpoekra

PoJss B koMaHe

OIIeHKa paﬁoTLI KOMaH/IbI KaAK KOJUICKTHBA B IIPOCKTE

Kak Obu1 Oprann3oBaH mporecc
KOMMYHHKAIIUN B KOMaHIle?

Bbun i B KOMaHze y9acTHUKH,
KOTOpBbIE MEPECTATN YTO-JIN00
JIeTIaTh BO BPEMSI BBITIOJTHEHHUS
npoekTa (padoTanu He HAJ| KaX-
JIBIM 2Tarom)?

Ecmu 1a, T0 KTO IMEHHO U TI0Ye-

My.

beumn i KOHGIUKTEI B KOMaHe?
Ecnau ma, To onmmmnTte, 4eM OHH
OBUTH BBI3BAHEI M U€M 3aKOHYH-
JINCE.

Coxpanuiics a1 KOHQIUKT Ha
JTAHHBIA MOMEHT.

JIOBOJIbHBI JTM BRI CBOCH paboTO#
B koMaHae? HazoBute npuuuny
YIOBJIETBOPEHHOCTH WM, HA000-
POT, HEZIOBOJILCTBA.

UTO HY)KHO U3MEHUTH B JATh-
HEWIIEM B CBOC KOMaHIHON pa-
oore.

J10BOJIbHBI JTH BBI paOOTOM KO-
MaHJib1? Eciii HeT, TO Kak MOXKHO
ObLJIO OBl YJIYYIIMTH COBMECTHYIO
padoty?

OuneHnka padoThbl YI€HOB KOMAaH/IbI

®PUO unena Poan B
NMPOEKTHOH KO- KOMaH/1e
MAaH/IbI

Kpurepuu ouenku (ot 1 10 4 6a/;10B) Cpen
HUH
Kommynukamuu | KondaukrHocts | Beinmonnenue AL
COTPYIHHYECTBO C paboThI B
JIPYTUMHU YJIeHAMU CPOK

KOMaH/bI

—

Camoounenka padoThbl B IPOEKTE

OLIeHI/ITe cebs u PE3YJIbTAaThbl CBOCTO YYACTHA B KOMaHIHOM pa60Te

Cpe,[[HI/Iﬁ OaJt 1mo CJICAYHOIIUM COCTABJIAIOIIUM:

U MOJCUMTANTE CBOUI

Baasl ot 1-To g0 4-x

Cpennmnii

30




KoMmyHHKanuu U COTpyTHUYECTBO C KongpmukrHoctsb Beinonnenue pa- oas
JPYTMMU WICHAMHU KOMaH/bI 0OTBI B CPOK

Pedaiexcusi pe3yabTaroB cBoeil pa0oThl B IPOEKTE

Yt0 BBI CacjiaJii BO BPEM BbI-
TTOJTHEHUS TPOEKTa?

Kakwue BuibI paboT BbI BBIIOJI-
HSUJTA B CBOEM IPOEKTE?

Ouenure cBoOO padoTy B Oai-
nax ot 1-ro go 10-Tu.
VkaxuTe, B 4eM Bbl OKa3a-
JJUCh CUJIbHBI, 4 B YEM - HC
0YCHb

Yto BBI XOTENU OBl U3MEHUTD B
cBO€il paboTe HaJl IPOEKTOM?

YUT0 HOBOTO BBI Y3HAJIA BO [IpomomxuTe NpeIoKEHUS:
BpeMs pabOTHI HAaJl TPOEKTOM? | e  y3HAIl...

Hay4qHICS. ..

MOHSUI, YTO. ..
MOYyBCTBOBAJ, YTO...
OTKPBLI HOBBIE CIIOCOOBI. . .
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