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1 leab AUCHUIIUHBI.

B pesynbrate 0cBOEHHS AaHHOW JAWCHUILIMHBI y OOYYaroIerocs JOJKHBI ObITh CHOPMHUPO-
BaHbl komneTeHnnu YK-2; YK-3 ocHOBHOU mpodeccrnoHanbHOW 00pa30BaTEIbHON porpaMMbl Oa-
KanaBpuarta / cnenuanureta (ganee — OIIOID).

CopnepxaHue KOMIETEHIMH KaK IUIAHUPYEMBIX PEe3yJIbTaTOB OO0Y4E€HHs IO AUCLHUILIIMHE CM.

Tabmuiy 1.

d)opMpreMble KOMIICTCHUMHU, HHAUKATOPbI TOCTHKCHUS KOMHeTeHIIHﬁ, 3HAHUHA, YME-

HHUsl, HABBIKHA

Tabnuna 1 — UHaukaTopsl TOCTHXKEHUST KOMIIETEHIUH, (OpMUpyEeMble TUCHUTIITMHON

OeH opraHuso-

MOJEUCTBHE TPYNIBl JUIS

Kon m Hazpa- | IHauKaTOpsl JOCTHKEHUS | 3HAHWS, yMeHUs1, HaBbike (3YB), hopMupyemMbie aucui-
HHE KOMIIe- kommerenimu mo OITOIT JIMHOM
TEHIIUU
YK-2 - Cno- | YK 2.1 Hauumamuiszauus | 3Harh:
co0eH ympaB- | IPOEKTa. v’ - TeopeTHYeCcKHe, METOIOJOTHYECKHE U MPABOBBIC OC-
nsaTh  mpoek- | Onpenenser mpoOiaeMbl | HOBBI ITPOEKTHOW JESATENFHOCTH;
TOM Ha BCEX | MPOEKTHYIO W/ICK, KpPyr | ¥ OSTalbl OCYIIECTBIECHUS MPOEKTOB B  MPO(GECCHOHAb-
JTamax ero | 3a71a4 B paMKax II0CTaB- HOW JIEITETFHOCTH OT Pa3palOoTKH 3aJaHus A0 BHEApe-
KU3HEHHOTO JICHHOM WeNW, ONpeAesnseT HUS,
UKITa CBSI3U MEXK]Ly HUMH. v\ HHCTPYMEHTHI yIPABJICHUs MPOEKTaMH B Mpodeccro-
YK 2.2. Pa3paGorka mpo- HaJILHOM JESITEeIbHOCTH;
€KTHOT'0 3a/laHUs v/ MeTOIpl aHAIM3a U OLEHKHA PHCKOB MPOCKTA, YCIOBHI
[Ipennaraer cmnocobbl pe- UX peaqu3alyy, METOIbl KOHTPOJSA 3a BBINOJHEHUE
LIEHUs] IIOCTaBJIEHHBIX 3a- IIPOEKTA, OLIEHKH €r0 PEe3yJbTaTHUBHOCTH M paboThl HC-
a4 U OXXHMJAeMble pe3yiib- HIOJTHUTENEH;
TAThl, OLEHWBAET MpPEMLIO- | v TIOHSITHE U CIIOCOOBI BOJOHTEPCKOW IESATETbHOCTH, €€
JKEHHBIE CIIOCOOBI C TOYKH 3aJla4u ¥ CII0COOBI OpraHU3aLHH.
3pEHUSI COOTBETCTBUSI LIETH | YMETh:
IIPOEKTA. v' mpeobpa3oBaTh MPOESKTHYIO WCH0 B II€b, 3a1a4H IIPO-
VYK 2.3 IInanupoBanue €KTa, IPOrpaMMy C YYETOB HMEIOIINXCA PECypCOB H
[Inanupyer  peanuzanuio PHCKOB B paMKaX IIPaBOBBIX HOPM;
3a/iad B 30HE CBOCH OTBET- | v IUIAHUPOBATH PEATU3AIMIO MPOEKTa B MPO(ECcCHOHATb-
CTBEHHOCTH C  Yy4eTOM HOH JeSTENbHOCTH;
UMEIOIUXCSI  PECypcoB ¥ | v BBIMOMHATH pabOThl IO peaju3aliy IPOEKTa B 30HE
OTpaHUYECHHM, AEUCTBYIO- CBOE OTBETCTBEHHOCTU, KOPPEKTHUPOBATH XOH WX BbI-
LIUX PABOBBIX HOPM. MOJTHEHMS,;
VK 2.4 Peanuzanus, omeH- | ¥ OIEHUBATH PE3YJbTATHI IMPOEKTHOW PabOTHI U HCIIONb-
Ka U KOHTPOJIb 30BaTh MX B COBEPLICHCTBOBAHUHU MPOQECCHOHATBHON
Beimonuser 3agaun B 30He JEeATEbHOCTH;
CBOCH OTBETCTBEHHOCTH B | v/ TIPOEKTUPOBATH MU OCYIIECTBISATH CBOK BOJIOHTEPCKYIO
COOTBETCTBUU C 3aIlIaHU- JEeATEIIbHOCTh B paMKaxX HMMEIOIIUXCS PECypcoB IpHU
POBaHHBIMH pe3yJibTaTaMu pean3annu MpOoeKTOB.
U TOYKaMHM KOHTpOJs, mpH | Biamersb:
HEOOXOIUMOCTH KOPPEeKTH- | v MeTofaMu pa3pabOTKH M peasi3allii POCKTOB B IIPO-
pyer crocoObl peleHHs (eccuoHanbHON AESTEIBHOCTH;
3ajad. v/ MeToflaMH KOHTPOJISI BBIOJHEHHsI paboT 110 MPOEKTY,
YK 2.5. 3aBepmieHue wu aHAIU3a U OLEHKU Ka4eCTBA U PE3YIbTATUBHOCTH IIPO-
BHE/IpEHUE €KTHOH palboTHI.
[IpexncraBnsier pe3yabTarhl | v METOJAMH OPraHH3allMK BOJIOHTEPCKOM JIESTEIbHOCTH
MpPOEKTa, Mpeagaraer BO3- IpU peaju3alry MPOEKTOB B MPOQecCHOHANBHON ce-
MOXHOCTH HMX HCIOJIb30Ba- pe.
HUSl W/WIA COBEPIIEHCTBO-
BaHUS
YK-3 Cmoco- | YK-3.1 Opranusyer B3au- | 3HaTh:

v OCHOBBI TCOPHMU KOMMYHUKAIIUN (HOHSITI/IG KOMMYHUKA-




BBIBATH U PY-
KOBOJMTh pa-
0oTOlf KOMaH-
Ipl,  BbIpada-
TBIBas KO-
MaHIHYIO
CTpaTeruio
JUISL  JTOCTHXKe-
HUA I10CTaB-
JICHHOM 1IeJTH

peuenus: TpoOIeMHOI cu-
Tyallud U JOCTHXKEHHUS I10-
CTaBJIEHHOW WHIUBHUIYab-
HOM W TIpYyNIOBOM LENH,
OIIpeeNIAeT CBOK pOIb B
KOMaHJIe¢ C HUCIOJIb30BaHU-
€M IIPUEMOB JTUArHOCTUKHU.
YK-3.2. ®opmupyer (hop-
MaTUpyeT)  MEKIUYHOCT-
HOE, BHYTPUIPYNIIOBOE U
MEXTPYNIIOBOE IMPOCTPAH-
CTBO U B3aMMOJICHCTBHE B
KOMaHJ€ C IPUMEHEHUEM
COLIMAJIBHO-
KOMMYHUKaTUBHBIX TEXHO-
JIOTUH.

IIUY, KOMMYHUKaTUBHOTO JAEHCTBUSA U B3aUMOJEHCTBHUS,
MEXKIIMYHOCTHOT 0, BHYTPUTPYIIIOBOTO ¥ MEXIPYIIIOBO-
r'0 B3aUMOACHCTBUS U YCIOBUS MX (POPMATHPOBAHUS);

v’ crocoObl yIpaBJieHusl TPYIIION JIF0el, 00bEINHEHHBIX
0011Ieil Lenpo MyTeM MPOsBIEHUS TUACPCKUX KaueCcTB U
YMEHUI IpH opraHu3anny paboTel KOMaHbI,

v’ croco0bl OpraHu3aniu paboThl KOMAH bl IPH OCYIIECT-
BJICHUU BOJIOHTEPCKON JIeATENbHOCTH

YMeTh:

v/ JIMarHOCTHPOBATH M MPOTHO3UPOBATH MPOOIEMHBIE CH-
Tyalluil ¥ HaXOJWTh CHOCOOBI UX pEIICHHS TpPU B3aH-
MOJICHCTBHH C WICHAMH KOMAaHJbl M OpPTraHU3alUsIMHU C
MOMOIIBI0 3(P(PEKTUBHOrO PEUEBOr0 M COLMAIBLHOTO
B3aUMO/ICHCTBUS;

v’ opranu3zoBath J(Q(PEKTUBHOE B3aMMOIEHCTBUE YIEHOB
KOMaH/IbI JIJIsl pelleHHs 3aJ1a4d, TPoOJIeMbl, ITyTeM Mpo-
SIBJICHUS JINJIEPCKUAX KaueCTB M YMECHUM;

v/ BBINONHATH QYHKIMU MEHE/DKEpa W JIMJEpa JUls pelie-
HUS TPYNNOBBIX 3a7jad M TMpoOieM padoThl KOMAaHJbI
IIPY OCYIIECTBIICHHH BOJIOHTEPCKOM JISSITEIBHOCTH,

v’ OpraHu30BaTh paboOTy BOJOHTEPCKOW KOMAHIBI  IPH
OCYIIECTBICHUU BOJOHTEPCKOH JEATETbHOCTH B IPO-
(heccroHanbHOH chepe.

Baanern:

v/ METOQMKAMH aHalk3a YCTPOMCTBA U JTUHAMHKH CHTYa-
UM KOMMYHUKATHBHBIX B3aUMOJIEUCTBUN C pa3iiny-
HBIMHU TpYIIaMU JIOJIEH;

v npeMaMH KOHCTPYKTHBHOTO PEIICHHS CHTYaTHBHBIX
3a7a49 ¥ TIpo0sieM paboThl KOMaHABl M IIPHEMaMH opra-
Hu3aruu 3GGEKTUBHOW IIENIEBOM PadOTHI KOMaHIBI C
Pa3IMYHBIMA COITUATBHBIMH TPYIIIAMU;

v’ HaBBIKaMH TIOOYKIECHUS aKTUBHOCTH JIIOJICH NPH B3aH-
MOJICICTBUM NPU OpTaHU3aLMKU BOJOHTEPCKON JesTEN b-
HOCTH B IpO)ecCHOHATFHON Cpejie.

2 O0béM M TPYHOEMKOCTHh TUCUMILIMHBI N0 BUAAM y4eOHbIX 3aHATHH. D®OpMbI IPpOM e-
JKYTOYHOI aTTecTaAlUM.

Tabnuma 2 — O6beM U TPYAOEMKOCTh AUCLUUILIMHBI IO BUJAaM Y4€OHBIX 3aHATUN

OO0mas Tpy10eMKOCTh M BH/BI Y4e0HOIl padoThI M0 TUCHHUIINHE, TIPO-

BOJAMMbBIE B Pa3HbIX (popmMax

O0béM 4yacoB o popmam
00y4eHus

0P0 300

1 O6mas TpyA0eMKOCTh AUCIUTIIIMHBI

72 72

2 KonraktHas pabora o0ydarommxcs ¢ mpernojaBarteneM (1Mo BUgaM ydeo- 24 8
HBIX 3aHATHI) (BCero)

AynuTopHas paboTa (Bcero):

24 8

B TOM 4YHMCJIC:

JIEKITUA

MPAKTUYCCKUC 3aHATUA, CCMUHAPBI

16 4

MPAKTHKYMBI

nabopaTopHbIe paboThI

B UHTEPAKTUBHOHN (opme

B 3JICKTPOHHOM (popme

Bueayaurtopnas pabora (Bcero):

48 60

B TOM 4YHUCJIC, UHAWNBUAYAJIbHAA pa60Ta o6yqafoumxc;1 C mpenoaa-
BaTCIEM

IoAroToBKa KprOBOfI pa60T1>1 /KOHTaKTHAas pa60Ta




rpynmnoBas, MHAUBUAYaAJIbHAsA KOHCYJIbTAllUsd WU WHBIC BHJIbI yqe6-
HOM ACATCIBHOCTU, MPEAYCMATPUBAIONIUC I'PYIIIOBYIO WM WHAW-

BUJIyaJIbHYI0 paboTy 00y4aromuXcs ¢ MPernoaaBaTeieM)

TBOpYECKas paboTa (3cce)

3 CamocTosTenbHast paboTa o0yyaromuxcs (Bcero)

48 60

4 TIpomexxyTo4yHas aTTecTalusi 00y4Jaromerocs — 3a4eT ¢ OLEHKON

3. YueOHO-TEMAaTHYECKHU NIJIAH U COIep:KaHHe TUCHHILIMHBI.
Y4eOHO-TeMaTHYECKHIl TUIaH
Tabmuna 3 - YyeOHO-TeMaTH4ecKuil Iwiad 1no Ggopmam oOydeHus

06- TpynoeMKocTh 3aHsTHIA (Yac.)
ast
Pa3nensr 1 TeMbl f;y_ AYHHT(()?)CII;O Ayﬂi?gs e DOPMEI TEKYILETO KOH-
2 AUCIUATIINHBI M0EM- | BapsThs 3ansTust TP T IpaNeRyTon Hon
aTTeCTall yCrieBacMo-
0 3aHATUAM KOCTb | jexy. | mpakt.| CPC | nexu. [mpakr.| CPC o
(6cezo
uac.)

1 |IIpoextHast mesitenbHOCTh. CTpyk-| 8 1 1 6 |05 7 | Ompoc, oTueT mo mpaxTHye-
TypHU3alns IPOEKTa CKOMY 38/IaHHIO 10 TIPOEKTY

2 |dopmupoBaHHME TPOEKTHOW Ko-| 8 1 1 6 |05|05]| 7
MaH/IbI

3 |’KusHeHHBIH 1K IPOEKTA. 10 1 2 7 |1 05| 05| 8 |Onpoc, oryer no npakTHyE-
Wnes, nenp u 3a1a4u IpoeKTa. CKOMY 3a[IaHHIO IO MPOCKTY
PesynpraT npoekra.

4 |IlnanupoBanue mupoekta (Buapl| 10 2 4 4 1 | 05| 8 |Onpoc, oryer no npakruye-
paboT, cpOKH BBITIOTHEHUS, PECyp- CKOMY 33JAHUIO I10 TIPOCKTY,
cel). HWHCTPYMEHTBI yIIpaBIICHHS PCIICHHE 3al1a1
BpEMEHEM MPOEKTa

5 |YmpaBiieHHe CTOMMOCTBIO mpoek-| 10 1 2 7 1 1 8 | Ompoc, oT4eT 110 NpaKkTHyE-
Ta. MeToapl KOHTPOJS BBITIONHE- CKOMY 33/IaHHIO 110 IPOCKTY
HUsI OI0JDKETa TIPOCKTA.

6 |Ouenka puckoB npoekra. Kommy-| 10 1 2 7 1 8 | Ompoc, oryer 1o npakTHUde-
HUKaIIUnu HpOGKTa, CKOMY 3aJ1aHUIO I10 IIPOCKTY

7 |3aBepmienue npoekroB. IIpencras-| 10 | 05| 2 7,5 0,5 | 6 |Ompoc, oTYET IO IPAKTHIE-
JICHWE Pe3yabTaTOB MPOEKTOB. 3a- CKOMY 33JJAHUIO I10 TIPOCKTY,
IIIATA ITPOEKTOB. 3aIKTa IIPOCKTA

8 |BomoHTepckasi AeATENbHOCTh IpH| 6 0,5 2 3,5 4
peanu3alyu MPOeKTOBR
IIpomexxyTounas arrectauusa — 4 3auer ¢ OLEeHKOI
3auem ¢ OYeHKOoU

UTOIro 72 8 16 | 48 | 4 4 |60+4

4 TlopsigoK OLICHUBAHMS YCIIEBAEMOCTH U C(POPMHPOBAHHOCTH KOMIIETEHUHMHA 00y4aro-
LIerocs B TeKYLUEeH U MPOMEKYTOYHON aTTeCTallUH.
JU1s TOJIOKUTENBHON OLIEHKHU 0 Pe3yJibTaTaM OCBOEHUS AUCLUIUIMHBI 00yJaromeMycs HeoO-
XOJIMIMO BBITIOJTHUTH BCE YCTaHOBIEHHBIE BHJIbI YueOHOU paboThl. O1ieHKa pe3yabTaToB paboTsl 00 Y-
qaromierocs B 6annax (1o Buaam) npuBeaeHa B Tadnuiie 4.

Tabnuua 4 - bannbHO-peHTHHTOBas OLIEHKA PE3yabTaTOB yueOHON paboThl 00yJaromuxcs 1mo

Busam (bPC)
VYuebnas pa- | Cymma 6an- | Buabl u pe3ynbratsl yaeOHOM OreHka B aTTecTaln Bamnst
6ota (BubI) JI0B paboTsl

Texywasa yueobnas paboma 0PO

O®O Texy- 80 (100%|CamocrosiTensHoe n3ydeHue | KpaTkuii KOHCIEKT JIEKIHH 2-5

mas yaebnas |/ 0aJIOB|IEKIIOHHOTO (TEOPETHYECKOTO)

pabora B ceMe- [npuBefieH- |MaTepuana (4 JEKIHOHHBIX pa3-

cTpe (BBINOJI- |HOMW IIKANbI) |aena)




HEHHUE CaMo- TectupoBanue Teopernueckoro|8-10 dansa (51 - 65% npaBUILHBIX OTBETOR) 8-15
CTOATENbHOU Marepuana 11-13 6annoB (66 - 84% mpaBHIBHBIX OTBE-
TEOPETUYECKON Pyo6exnbiii Tect 1 (20 3aganuii) |ToB)
paboTsl, 1mpo- Py6exnbiii Tect 2 (20 3ananuii) |14-15 6anmnoB (85 - 100% mpaBHIBHBIX OTBeE-
€KTHOT'0 TIpaK- TOB)
THKyMa H Tec-
Ta) ITocemenue npaktidecknx |0,5 Oaua 3a mpakTHYecKoe 3aHsATHE Npu yc-| 2-4
(16 nemens) 3aHATUH — & TPAaKTHYECKHMX 3a-|JI0BMHU nocenienus He MeHee 80 % 3aHATHi
HATUH,
B TOM 4YHcJIe:
AynutopHast paboTa Haj Npoek-|4 - 6 6a110B 32 BBHIIOMHEHHS 3aJaHus 1Mo npo-| 28 - 46
TOM B KOMaH/e Ha INpaKTH4e-|eKTy
CKOM 3aHATUHI + 1 Ganmn - 3a aKTHBHOE B3aMMOJCHCTBHE C
(7 3ansTHii). JPYTHUMU TPYIIaMH TIPU BBITOJTHEHUH TPOEK-
Ta
CamocrosrensHas pabora mo|[lonHOoTa OQoOpMIIEHHS BCEX JOKYMEHTOB IO 2-5
0(hOPMIICHUIO ~ JTOKYMEHTAIMH [[TPOEKTY
IpOeKTa
8 mpakTHUeckoe 3aHsATHE 2 — 3 panna - OueHka KayecTBa IpeJcTaBIIe- 3-5
[Ipe3eHTanust u 3ammTa MpoOeK-|HUS MPOEKTa (JOKJIA] U MPE3CHTAINS).
Ta. 1 - 2 6anmna - OTBETH Ha BONPOCH! Ha 3aIINUTE
[TonBeaeHre UTOrOB KOMaHIHOM [TPOEKTa
paboTHI.
OueHka nMYHOrO BKJIaAa CTy-|1-4 6anima — CpenHsisl OlleHKa 3a KOHTPOJb-
JICHTa B pabOTy KOMaH/Ibl. ueie Touku 1 u 2 (Ilpunoxenue 4).
[MpoextHass komaHzma wuMeeT|CpenHss OLCHKA 32 KOHTPOJBbHYIO TOYKY pac-
NPaBO WCKIIOYUTH CTY/ICHTa W3|CUMTHIBACTCS Kak cpeiqHee apudmernueckoe
KOMaHJIpl 1Y Mody4eHrd UM O[MeXJy BCEMH BBICTABICHHBIMH CTY/CHTY
0angoB 3a JIMYHBIA BKJIaJ IO|OLEHKAMHM 32 J[BE KOHTPOJIbHBIE TOYKH (BKIIIO-
pe3yJabTaTaM  HPOXOKAEHMsI|4asi OLIEHKY WIEHOB KOMaH/Ibl M CAMOOLICHKY).
pyOexHol ToukH 1. 1-4 6anua — CpenHss OLICHKA 32 BECh IIPOCKT.
Uckmouenuslid mo  pemeHuro|CpeqHsas OLEHKAa 3a MPOEKT PAacCUUTHIBACTCS
KOMaHABl CTYISHT 00sf3aH BBI-|KaK CpeaHee apHu(METHIECKOe MEXAY BCEMH
HOJHUTh NPOEKT MHIMBHUIYallb-|BEICTABICHHBIMH CTYAEHTY OLEHKaMH 3a Mpo-
HO 10 NPEJIOKEHHON Mpenoja-|eKT (BKIoyas OLEHKY 4YICHOB KOMAaHABl M
BaTeleEM TEME. CaMOOLICHKY).
0-2 6aJy1a — 3anoIHEHNE OLIEHOYHBIX JIUCTOB
OreHka KayecTBa MPOEKTa 1-2 6anna — KadectBo aHayim3a mpeaMeTHOM 4-10
Pe3ysbTaThl MPOXO0sKIeHus |00IacTH (OLCHKa KayecTBa OMpEHeleHUs akK-
PYOexHOIl TOUKH 2 TyaJbHOCTH IIPOEKTA, MIIOTE3bI, LEIEBON ay-
JUTOPUH, BHEIIHUX W BHYTPEHHHX (HaKTOpOB
MIPOCKTA).
1-3 6anaa — KadecTBo ImIaHUpOBaHHS MPOCK-
Ta (OLEGHKAa KadecTBa OIpENeNeHUs ey,
CTEHKXOIIepOB, IUIaHa PaboT M pacmpexnene-
HUS 00s13aHHOCTEH U ceTeBOro rpaduka).
1-3 6amia — KauectBo cocrasienus Oromkera
NpoeKTa (OLEHKAa KayecTBa OMNpeneleHHs |
pacrpeneneHus pecypcoB)
1-2 6anna — KagecTBO OIEHKH PHCKOB MPOCK-
Ta
HToro mo Tekynieii padore B cemectpe| 51 - 100
Texywjaa yueonasn paooma 0300 /3P0
3®0 Texymas | 80 (100% |ITocemienne u pabora Ha nipak- |[locemenne - 1 Gamn 2-4
yaebHas pabo- |/ OayoB TUYECKUX 3aHATUAX — 3 3aHIATHSA
Ta B CCMCECTpC \PUBCACH- [[poekT - BBINONHEHHE YacTeid|5 - 7 6aJLI0B 3a BBIIONHEHHUs 3a[aHus 1o npo-| 15 - 24
(BBINIONIHEHHE  |HOM WIKATBI) |hoeKTa HA MPAKTHUECKOM 3a-|CKTY
CaMOCTOATEIE- HATUU B TPYIIIE + 1 Gann - 3a aKTHBHOE B3aMMOJICUCTBHUE C
HOM TCOPETH- JOPYTUMH TPYIIIAMU MPU BBITIOJIHCHUH MPOEK-
4ecKoi pado- Ta
Tel, IIPOCKTHO- CaMocrosTeNnbHOe BbInonHeHn: |11-14 6a/1/10B — BBINOIHEHO YACTUYHO 11- 18

TO MPAKTUKyMa
U TecTa)

yacTell MpoeKTa B rpyiie +
oopMIIeHHE TIPOEKTa

15-18 0a/1J10B - BEIIIOJIHEHO HOJHOCTBIO




[Ipe3enranms u 3amura poek-| 5 — 9 6amnoB - OreHka kadecTBa mpeacras-| 8- 14
Ta - TOCJIeTHEE 3aHSATHE JICHUsI TIPOCKTA.
3 - 5 6aj1a - OTBETH HAa BONPOCHI HA 3aIIUTE

Uroroesiii Tect (15 Bonpoco) |15-19 6aana (51 - 65% npaeuneHbix otBetoB) | 15 - 30
20-25 d6anos (66 - 84% npaBUIIBHBIX OTBE-
TOB)

26-30 6anioB (85 - 100% mpaBHIIBHBIX OTBE-
TOB)

HToro no Ttexkymieii padore B cemectpe| 51 - 100

Hpomeafcymouna}l ammecmavus

IIpomexyrou- 20 TeopeTuueckuii BOmpoc 5 6a/10B (ITOPOroBOE 3HAYCHUE) 5-10
Has arrecta-  |(100% Oain- 10 6a10B (MakcHMalbHOE 3HAUCHHUE)
1y (3a4er)  |/10B npuBe- |Pemienue 3amanus 1. 4 panna (MoporoBoe 3Ha4YEHHE) 5-10
JICHHOU 8 dan10B (MakcuMallbHOE 3HAUCHHUE)
IIKaJIbI)
HToro no npome:kyTounoii arrectanuu (3x3amen)| 10-20

CymmapHasi oneHka no aucuuminne: CymMmma 0aJutoB TeKyIlel U mpoMexyTouHou artecraiuu 51 — 100 6.

B crnyuae 0Opa3oBaHus akaJeMHUECKOH 3a[0/DKEHHOCTH TI0 JTUCIMILIHHE (10 YBa)KUTEIBHOM
1 HEYBa)XXHUTEJIbHOU MPHUUYKHE, B TOM YHcie, IpH noaydeHuu 0 6aysioB mo pyoekHbIM ToukaMm 1 u 2)
CTYIEHT BBIIIOJIHSET MPOEKT WHIWBUAYAIBHO IO MPEUIOKEHHOW IMPENnoJaBaTelieM TeMe, TOTOBUT
Mpe3eHTAINIO IPOEKTA U 3alllUIIAEeT €r0 B YCTAHOBIEHHOM (opMme.

5 MarepuajbHO-TeXHHYECKOE, IPOrpaMMHOe U YueOHOe oDecneuyeHne TUCIIUIIIHHBI.

5.1 YueOnas auTeparypa

Ocnoenasa numepamypa

1. 3y0, A. T. YnpaBneHnue nmpoekTamu : yueOHUK U MpakTUKyM 1j1st By30B / A. T. 3y0. —
2-¢ u3., nepepad. u aomn. — Mocksa : M3garensctBo FOpaiit, 2024. — 397 c. — (Bricmiee o6pa3zo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — Tekcr : 31€KTPOH-

HEBI.

2. VYrpaBiaeHue NpoeKTamu : YYeOHMK | TpakTHKyMm s By3oB/ A. U. bamamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkadyenko ; mox obmieit penakuueit E. M. Porooit. — Mock-
Ba : M3narenbctBo Opaiit, 2024. — 383 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-00436-
6.— URL.: https://urait.ru/bcode/535573 — TeKCT : 3JCKTPOHHBIH

3. Opranuzanus 100pOBOJILYECKON (BOJOHTEPCKOMN) NESITENbHOCTH U B3aUMOJCHCTBUE C
counansHo opueHtupoBanHbIMU HKO: yuebnuk / A.I1. Metenes, 10.C. benanosckuii, H.W. 'opnosa
u ap.; otB. pen. M. B. Mepcusinosa; Hau. uccnen. yH-T «Brpiciias mkona 3xkoHOMuUku». — M.: HUY
BIID, 2022. — 456 c.: un. — 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0

https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKkhee8E|Y oUwhew5El
XC5E-yz4ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

Jlonoanumenvhan yuedonan n1umepamypa

1. VYnpasienue npoektamu : yueOHuk / nox pen. H. M. @unumonosoit, H. B. MopryHo-
Boi, H. B. PognonoBoii. — Mocksa : UHOPA-M, 2024. — 349 c. — (Bricuiee oOpa3oBanue). —-
ISBN 978-5-16-018978-9. - URL.: https://znanium.com/catalog/product/2081756 - Tekct : amek-
TPOHHBIN.

2. I'opOamiko, E. A. Ynpasienue nmpoexramu : yueOHUK 11 By30B / E. A. I'op6amiko ;
noxa penakiueit E. A. I'op6amko. — Mocksa : U3natensctBo FOpaiit, 2024. — 358 c. — (Beicuiee
obpazoBanue). — ISBN 978-5-534-19021-2 — URL: https://urait.ru/bcode/568979 . — Tekcr : amek-

TPOHHBIN



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/2081756
https://urait.ru/bcode/568979

3. Tuxomuposa, O. I'. Yrpasnenue npoekramu: NMpakTHKyM : yueOHoe mocobue / O. T
TuxomupoBa. — Mocksa : UHOPA-M, 2024. — 273 ¢. — (Beicmee oO6pazoBanue). - ISBN 978-5-
16-018585-9. - URL: https://znanium.ru/catalog/product/2168859 - TekcT : 3JeKTPOHHBII.

4. ®enepanbHblil 3aKoH "O 0J1IarOTBOPUTENBHOM NEATENBHOCTH U 100pOBOJIbYECTBE (BO-
noHTepcTBE)" OT 11.08.1995 N 135-03 (mocnenusis penaxkuus)
http://www.consultant.ru/document/cons_doc_LAW_7495/

o. IleBnas, M. B. VYmnpasiieHHE BOJOHTEPCTBOM: MEXKIYHAPOAHBIA ONBIT U JIOKAJIbHBIC

npakTtuku : MoHorpadwus / M. B. IleBnas ; mon Haywynoit pemakmueir . E. 36opoBckoro. — 2-e
u3n. — Mocksa : M3znmarensctBo HOpaiit, 2021. — 433 c.— (AKTyalbHBIE MOHOTpaduu). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 3MeKTPOHHBIH

5.2 MaTepuajibHO-TeXHHYECKOe H MPOrpaMMHOe o0ecniedeHHe 0CBOEHH sl THCIUTIIMHBI.
VY4eOHble 3aHATHS 110 AUCHUIUIMHE NPoBOAATCS B yueOHbIX ayauTopusx KI'TIN KemI'V.

5.3 CoBpemeHnHble npodeccHoHaNbHbIE 0a3bl JAHHBIX U MH(pOPMaNMOHHBbIE CNIPABOY-
Hble CHCTEMBI.

1. Caiit xoHKypca npoekToB DoHAA NPE3UIEHTCKUX TPAHTOB WWW.IIPE3UIEHTCKUETPAHTBL. P

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTesbHbIe TeXHOIOrum» https://obr.so/grant/

3. Ilentp nmpoekTHOTO MeHEPKMeHTa https://pm.center/

4. Ctpanuna  TpaHTOBBIX  KOHKypcoB  llentpa  coumanbHbix  mporpamm  PYCAIJI
https://fcsp.ru/program

5. MexnyHapoiHbIe KOHKYPCBI Ui CTYACHTOB U y4almxcs
http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTePUAJIbI
6.1 Opranu3anusi padoThl CTYIEHTOB HA MPAKTHYECKUX 3aHATHIX

®opma npoBeieHUsI NPAKTHYECKHUX 3aHATHH
[IpakTHyeckue 3aHATHUS 110 TUCIUIUIMHE MPOBOJSATCS B MHTEPAKTUBHON (pOpMe CTYACHTHI pa-

00TarOT B MaJbIX TPYNIAaX — MPOEKTHBIX KOMAaHJaX I10 BHIOpPAHHOHN TEMe MO KOHTPOJIEM Ipero/ia-
Batels. MIHTepakTuBHAs popMa MPOBENCHUS 3aHATHH 3aKIFOYAaeTCsl B TOM, YTO CTYIEHTHI BBITIOJH SI-
10T y4eOHYI0 paboTy IO MPOEKTY B KOMaH Ie (IuaoroBbie (HOPMbI yIeOHOTO B3aUMOJICHCTBUSA).

Ha mepBOM 3aHATHY CTYJCHTHI OOBEAMHSIOTCS B IIPOCKTHBIE KOMaH IbI (B cocTaBe He OoJee S5-
TH YeJI0BEK). 3aTeM B KaXKIOW KOMaHJIe MPOUCXOIUT paciipe/ie]ieHne poJiel (CTyIeHThI caMu JJOTOBa-
PHUBAIOTCS, KTO U KaKyIO POJIb OyJEeT BBITIOIHSITS).

Bp100p KOMaHAaMu TE€M IPOEKTa OCYIIECTBIISICTCS Ha IEPBOM 3aHSATUH U JOJDKEH ObITh Opra-
HU30BaH TaK, YTOObI B OJHOW aKaJEMUYECKOH Tpymre ObLJI0O HECKOJBKO KOMAaH], BBITIOJHSFOIINX
OJIUH U TOT ke MpoeKT. Takoe TpeboBaHME K BEIOOPY TEMBI MTPOEKTa 00YCIOBIEHO TeM, YTO HEOOXO-
MO PacCMOTPETh pa3Hble MOJIXObl K PEIICHUIO OJTHOM M TOH ke 3a1aud (BBIMOJIHEHUIO OJHOTO U
TOTO K€ dTara MpoeKTa), a TaKXKe CO3/1aTh BO3MOXKHOCTh BOBIICUYECHHUS B MX OOCYKIEHHE BCEX CTY-
JICHTOB T'PYIIIHI.

Kaxxnoe mpakTudeckoe 3aHSATHE HAMpaBICHO Ha pa3pabOTKy OTAETbHBIX DJIEMEHTOB MPOEKTa
B COOTBETCTBUU C 3TaraMu pa3pabOTKH, peau3allii U MPE3eHTAIlUN Pe3yIbTaTOB MPOEKTA.

3amaHus Uil TPAKTHUYECKOH paboThl MOCTPOEHBI TaK, YTOOBI CTYACHTHI MOJIYYHUIIH BO3MOX-
HOCTh OCBOUTH 0a30Bble MOHITHS JUCIHUILTAHBI U CIIOCOOBI UX MPUMEHEHUS B MPAKTHYECKOU Nes-
TEIHHOCTH MPU TPYNTIOBOM (KOMaHIHON) paboTe MO MPOEKTY.

B nucruninae mpeaycMOTpeHbl 2 MPOMEKYTOYHbIE KOHTPOJIbHBIE TOUKH (TOCie 3aHATUs 4 1
nocJie 3aHsATus 6), TAe KOMaHAbl JeMOHCTPUPYIOT MPOMEKYTOUHBIE Pe3ylnbTaThl paboThl. B 3T0 ke
BpeMsi MPOBOJTUTCS CaMOOIIEHKA pe3ylbTaTOB pabOThl KOMaHIbI W JUYHOTO BKiIaga. CTyIEHTHI


https://znanium.ru/catalog/product/2168859
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

JOJKHBI OIICHUTh PaboTy KOMaHIbl B 00IIEM, BKIaJ KKJIOTO yJaCTHUKA M CBOM BKJIAJl, 3aIIOJHUB
onieHouHbIH JucT (IIpunoxenue 4).

Ha 3anstuu 8 mpoBOAMTCS MOJBEIECHUE WTOTOB: II€ KOMaHAbI IEMOHCTPUPYIOT PE3YyibTaT
paboOThI M OTBEYAIOT HA BOMPOCHI MPEMNOJIABATENSI M WICHOB IPYTHX KOMaHI. B 3T0 BpeMs Tak ke
MIPOBOJUTCS CAaMOOIICHKA PE3yabTaTOB PAaOOTHI KOMaHIbl W JTUYHOTO BKIana. CTYyHEHTHI JOJKHBI
OIIEHUTH PabOTy KOMaHJIbl B 00IIEM, BKJIAJ KaXJAOTO y4aCTHHUKA M CBOM BKJIAJ, 3alOJHUB OLIEHOY-
HbIi uct ([lpunoxenue 5).

[IpenogaBatento cineayer oOpaTUTh BHUMAaHKUE CTYJEHTOB Ha TO, YTO 3aIlOJIHEHHUE OLICHOYHO-
I'o JUCTa TOXe OlleHUBaeTcd U BKIoueHo B bPC no gucnuminge.

Jranbl y4eOHOoil padoThl HA OT/AEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTnueckoe 3anarue (2 akaz. yaca unu 90 MuH. — 1 3aHsATHE)

Otan 1 [locTaHoBKa 3a/1a4u Ha y4eOHYIO padoOTYy.

Ortan 2 BeinoyiHeHHE 3a/1aHMUS.

Otan 3 JleMOHCTpaIus pe3yibTaToB padOThl MPOSKTHBIX KOMaH I, 00CYKICHHE.

Oran 4 [loaBeneHne UTOTOB.

[IpumepHoe pacripesneneHre ayTUTOPHOTO BPEMEHHM IO ATalaM Ha TaKOM HHTEPaKTHUBHOM
y4eOHOM 3aHSATHH MPUBEACHO B Ta0II. 5.

Tabnuma 5 - Pacnpenenenue ayIMTOPHOTO BPEMEHH T10 dTariaM MPaKTUYECKOTO 3aHITHS

Bun pabotsr Bpewms Ha paboty

Oran 1 [TocTaHoBka 3a1auu Ha y4eOHYIO paboTy 10 MumH.

Ha 3aHATUU

Oran 2 BeinonHenue 3aqadusi B KOMaHIax 30-40 munyT

Otamn 3 JleMOHCTpanus pe3ynbTaToB PabOThI KO- ITo 7-10 MuH. Ha KaXKIYIO TPYIITY
MaH]I, 00CY)K/ICHHE M OILICHKA CIIYIIAOIINMHU KO- [Tpu 4-x rpynmax — 25 — 30 MuHYT.
MaHJaMH

Oran 4 [logsenenue UTOros 5-7 MHUHYT.

Boinonnenue 3aganus (pe3ynbraThl paboThl) KOMaHa (GUKCUPYET MO XOAY pabOThl B MHUCH-
MeHHOU Qopme Ha nuctax A4 U UCNONb3yeT A1 OPOPMIICHUS MPOEKTHOM NTOKyMEHTAluu (JIoMami-
Hue 3a1aHusl). B oTdere ykaspIBaeTcs Aara 3aHATHS, (aMUIMM YICHOB NMPOEKTHOW KOMAaH[bI, TeMa
3aHATHSA | paszen paboTel Mo mpoekty. [IpenoaaBarens MPOBOJUT OEHKY Yy4acTHs (BKJIaga) Kak-
JIOTO 4YJIeHa KOMaH/bl B pe3yIbTaT paboThl KOMaH/bl HA KOHTPOJIBHBIX TOUKAX.

KoHnTpons pe3ynbraroB pabOThl MPOEKTHBIX KOMaH Ha 3aHSITHH MPENojaBaTeilb MPOBOIAUT
MOCPEJICTBOM HAOIIOICHUSI.

Pa6ora npenonaBartesisi Ha Ka)KI0M 3Tane OPraHU3aluu NPOeKTHOH padoThl KOMaH HA
NPAKTHYECKUX 3aHATHSAX.
Aman 1 Ilocmanoeka 3ad0auu na yueonyio pabomy:

1.1 IIpenoxaBarens cooduiaeT yaeOHOM Ipymne TeMy 3aHATHS, KOPOTKO MOSICHSIOT pa3/ieibl
JMCLUUIUIMHBL, Ha COJAEp)KaHHE KOTOPBIX OHM JIOJDKHBI omuparbcs. Ha mepBoM 3aHATHHM NPOBOAUT
(dbopMupoBaHHE TPOEKTHBIX KOMaH] (MUKPOTPYII).

1.2 TlpenoaBartenpb BbIAAST TPYIIAM 33JaHue U HEOOXOAUMBIH [T peleHUsT TUIaKTHIeCKUI
U JIOTIOJTHUTENBHBIA MaTepHall B IOCTATOYHOM JUIs pabOThI IPYIIT KOJIUYECTBE.

Cpazy ke oroBapuBaeTcsi HOPsI0K U YCIOBUS pabOThl — HApUMEp, BpeMs Ha TPYNIIOBOE BbI-
noJiHeHue 3aaanus (35 mMuH.), mo 7-10 MUH. KaXJI0i MPOEKTHOM KOMaHJIe Ha MPE3CHTALUIO Pe3yib-
TaTa BBIMOJIHEHUS 33aJaHUi 3aHATHA, M0 10 MUH. Ha YTOYHSIOIIME M KPUTUYECKHUE BBHICKA3bIBAaHMS
CIyLIAIOIIUX TPYMI, 5 MUH. Ha 00CYX/IE€HHE B TpyIIax U KOPPEKUIHUIO CBOUX pEIIeHUH, 5 MUH. Ha
MI0JIBEJICHHUE UTOTOB pabOoTHI.



K ycrnoBusiMm paboOThl OTHOCSTCS XapaKTep B3aMMOJICHCTBUS MPOEKTHBIX KOMaHJ (MHUKPO-
TPYII), MEXAY IPOCKTHBIMU KOMaHJaMH, XapaKTep Ha3HAUCHUS U PaCIpeesieHUs poJjieH, mpaBuiia
BBICKa3bIBaHUS IPEIIOKECHUN U 3aMEYaHUM U T.1..

Oman 2 Beinonnenue 3a0anusn no npoexkmy:

CTyaeHThl KaKJI0M IPOEKTHOM KOMaH/Ibl BBIIIOIHSIOT 33JJaHUE, BOBJICKAIOT WICHOB KOMaH/bI
B pabOTy | CIEIAT 32 BPEMECHEM BBITIOJIHEHUS 33/1aHUS B 3aBHCHMOCTH OT JIAHHOW IPEToAaBaTeieM
YCTaHOBKH.

[IpenogaBaTenb aKTUBHO y4acTBYET B paOOTE KOMaH/bI HAJl 33JJaHUEM: KOHCYJIbTHPYET CTY-
JICHTOB, MPOBEPSAET KOPPEKTHOCTH BBHITOJHEHUS 3aJaHUS M XOJ PacCy>KJICHUN, aKIICHTUPYET BHUM a-
HUE€ Ha MPOOJEMHBIX MECTaX, HaIpaBiseT X0/ paccyxacHui. [IpenonaBarens cTMMyIUpyeT BOBJIe-
YyeHue B paboTy HAJ 3a/laHUE€M BCEX YJIEHOB MPOEKTHOW KOMAaHJbI, COJIEHUCTBYS, TaKUM O0Opa3oM,
(hopMUPOBAHUIO IIEHHOCTH BOBJICYCHHS B COTPYTHUUECTBO.

O0s13aTenbHO HY)KHO OOpaTHTh BHUMAHHUE MPOEKTHBIX KOMaH]l Ha TO, YTO OHH JOJHKHBI BBI-
Opath, KTO W Kak OyAeT MpeACTaBJIATh TPYNIIOBOE pEIICHUE 3aJadyd, U, B Ha3HAUYEHHOE MO IUIaHy
BpeMsl, MIPEUTOKUTh KOMaHIaM (MHKPOTPYIIaM) MPOAeMOHCTPHUPOBATh PE3YJIbTAT BBHITIOJHCHHUS 3a-
TTaHUSL.

Oman 3 /lemoncmpayus pe3yibmamoe npoeKmuslx KOMaHO

3.1 Oprann3oBaHHOE CIIyIIIAHUE PE3YAbTaTOB PA0OTHI MPOSKTHOW KOMAHIBI TI0 3aIaHUSIM

[Tepen noxmamaMu MPOEKTHBIX KOMAaHJ MPENOIaBaTeb NODKEH JaTh 3aJlaHue CIYIIAOIINM
JIPYTUX TMPOCKTHBIX KOMaH]I TAKUM 00pa30M, YTOOBI BOBJIEYb WX B aKTHBHYIO MO3UIIMIO MO OTHOIIIE-
HUIO K «9y)XOMY» coepxanuto. Kak rmpaBuiio, mpernojaBaTesb KOHIEHTPUPYET BHUMAHUE U aKTHBH-
pYyeT 00CYXKICHHUE «UYKUX» JOKIAJ0B CHEIMATbHBIMU BOIIPOCAMH CIYIIAIOIIUM, 3aJJaHHBIMU TEepe
JOKJIaJaMH U MTPE3EHTAIHSMH.

3.2 BeICTyIIeHHE POEKTHON KOMaHbI C IOKJIAJIOM.

OT npOeKTHOM KOMaH/bI C JOKJIAOM MOET BBIMTH J1000€ KOJTUYECTBO BHICTYMAIOMINX U Je-
MOHCTPUPYIOUIUX Pe3yabTaT paboThl Ha YCMOTPEHHE MPOCKTHONW KOMaH/bI, BIUIOTh JI0 BBICTYIIJICHUS
BCEM COCTAaBOM, UYTO CBUJECTEIHLCTBYET O BKJIIOUYEHUU B PabOTY BCEX YJICHOB MPOEKTHON KOMAaH[bI U
HX BBICOKOU JINYHOW MOTHUBALIUH.

[Tocne BbICTymIIeHUST KOMaHABI MpENojaBaTeidb U YiICHbl APYTUX KOMaHJ 33aJal0T BOMPOCHI
3alUIIaIoIIKUMCs. 3aTeM MpenoiaBaTelb MOIBOJAUT UTOT: HACKOJBKO KOMaH/a CripaBuiach ¢ 3a/laHHU-
eM (eclid He B MOJHOM 00beMe, TO OOBSICHSET, B UM OMIMOKH U JaeT PpeKOMEHAINH 10 HX HUCIIpaB-
JICHUIO), OTMEYAeT CHIIbHbIE CTOPOHBI, OPUTHUHATIbHBIC PEIICHUS U T.1.

Orta (aza HampaBiieHa Ha JEMOHCTPAIMIO CTYACHTaM TOTO, YTO IPU BBITIOJHEHUU OJHOTO U
TOTO K€ MPOEKTa Pa3HBIMU IPYNIIAMHU MOTYT OBITH BBIOpaHBI pa3Hble CIIOCOOBI BHIIOJHEHU S TPOEK-
TOB, BUJIBI OPraHU3allMd KOMMYHHUKAIIMKM B KOMaH/Ie, BUbI YIPaBIeHUs MpoekTamu U T.4. O0cyxe-
HUE Pa3IMYHBIX PEIICHHUH 3a/Ja4yl JJs OJTHOTO M TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY I10-
CTPOEHUIO 1IETIOCTHOTO B3TJIsiZIa M BAPUAHTOB BO3MOXKHBIX MPO(PECCHOHANBHBIX IEHCTBUIN CHEIHAIN-
CTa B TUIIOBOM CUTYalUU.

Aman 4 Ilooseedenue umoz06 3anamus

B kxoHIe 3aHATHS npernojiaBaTesb IaHUPYeT 4acTh Y4eOHOro BPeMEHH Ha I0JIBEJICHUE UTO-
roB paboThl MPOEKTHBIX KoMaH. [lo/Be/ieHne UTOTOB JIy4llle [UIAHUPOBAaTh M OPraHU30BBIBATH KaK
pedekcuBHY0 paboTy CTYIEHTOB, BBIJCIUB Ha 3TO 5-7 MUHYT.

Cmyoenmut opopmnaom NPOEKTHYIO JOKYMEHTAIMIO M0 pe3ysbTaTaM BHIOJIHEHUS MPOEK-
ta. OTYeTHbIE TOKYMEHTHI clatoTcs uepes cuctemy Moodle B cpoku, ycTaHOBIIEHHBIE IS KaX a0
KOHTPOJIbHOM TOYKU (2 KOHTPOJIbHBIE TOYKH), OT JIMLA KaXKIOr0 wWieHa MPOEKTHONW KOMaHJbl, MpU
3TOM B K&KJOM OTYETHOM JIOKYMEHTE YKa3bIBA€TCS CIUCOK WICHOB KOMAH/Ibl, IPUHMUMABIINX HEIO-



CPEICTBEHHOE YYacTHE B €T0 MOATOTOBKE.
BrinonHenue nmpoexTa oOleHUBaeTCsl B 0alIbHO-PEUTUHIOBOU cucTteMe (CM. Taoi. 4).

3aaHus MPOEKTHBIM KOMaH/IaM HA MPAKTHYECKUX 3aHATUSAX
3anamue 1. Ilpoexmnasa oeamenvrnocmos. Cmpykmypuzauusa npoekmos. Ilpoexmnas ko-
Mauoa.
3aganue:
1. Pa3nenuThbcs HA rpyNIbl — IPOEKTHBIE KOMAH/bl B COCTaBE HE 00Jiee 5-TH YEIOBEK
2. BpiOpaTh TeMy mpoekTa Uit TpynmnoBoil pabotel u3 Ilpunoicenusn 1 no pe3yabTaty o0Cyx-
JICHUS.
3. PacmipenenuTs pos B KOMaHIe.
4. BolOpaTh cTUJIb yIIpaBiCHUs U TUIl KOMMYHHKAIMH (T. €. KaK OyAeT moiiepKuBaThcs Onaro-
MPUATHBIA TICHXOJIOTHYECKUH KIIMMAT B KOMaHJIE M CIIOCOOBI PEIICHHUS BO3HUKAIOIINX KOH(IINKTOB).
5. OmpeneneHne akTyaIbHOCTH MPOEKTAa — MPOOJIEMBI CBOETO MPOEKTa, THIOTE3bl, IEEeBOU
ayJIMTOPHUH, BHEIIIHUX M BHYTPECHHUX (HAKTOPOB MPOCKTA)
6. OpopMHTB pe3ynbTaT.
7. IlpenctaBuTh Ha 0OCYXAE€HUE APYTUM TPYIIIIaM.
8. OneHuTh paboTy KOMaH bl HA 3aHATHH.
Pazoamounsviit mamepuan — TOHSATUE MPOEKTA, BUIBI U PE3YIbTaThl MPOEKTOB, MOHATHE U

(bopMyITUPOBKU MPOOIEMBI, TUIIOTE3bI, LIEJIEBOM ayJJUTOPUH MPOEKTA, OKPY>KEHHUS MPOEKTa, OHSATHE
IIPOCKTHOM KOMaH/bl, POJIY B KOMAHJIE, CTHJIb YIIPABJICHHS U TUIl KOMMYHUKAIUU.

Sanamue 2. Kusnennwtit yukin npoexkma. Ileau u 3a0auu npoexma. Konyenyun npoekma

3ananmue:
1. CdopmupoBath UaeH IpOEKTA.
2. OICHUTH UJIEH TI0 CMapT — KpUTepusiM. BrIOpaTh nieto mpoexTa.
3. CdopmynupoBath 1eJb IPOCKTA.
4. OmnpenenuTth pe3ysbTaT MPOCKTa U XapaKTEPUCTHKH PE3yiIbTaTa MPOCKTa.
5. OnpenenuTb OCHOBHBIX CTEHKXOJIZIEPOB MPOCKTA U CTETICHb UX BIHSHUS.
6. OdopmuTh pe3ynbrar.
7. [IpencraButh Ha 0OCYXKACHUE IPYTUM TPYIIIAM.

OHGHI/ITL pa60Ty KOMaH/bl HA 3aHATHUH.
Pazoamounsiii_mamepuan — noHITHE Ooejin M 3aJad IIPOCKTa, JACPCBO ueneﬁ IIPOCKTA,

SMART- kputepuil OLEHKH UACH MPOEKTa, CTEUKXOJAEPhl MPOEKTa, PEe3yJIbTaT MPOEKTa U €ro Xa-
PaKTEepPUCTUKH, OTPAHUYEHUS MPOEKTA, KOHLEMIHUS MPOEKTa U €€ COCTaBJICHHE.

/I3 — opopMuTh KOHIENIMIO - macropt npoekta (Ilpunoscenue 2) MICHMEHHO W BBICTa-
BuTH B MY J1JI.

3anamue 3. Ilnanupoeanue pabom no 6blnoaHEHUIO NPOEKMa
3aganme:
1. Onpenenuth OCHOBHBIE paOOTHI MO BBIIOJIHEHUIO TTPOEKTA.
Pacripenenuth paboTHI 1O dTanam KU3HEHHOTO ITUKJIA TPOEKTA.
3. Ompenenuth BpeMsi Ha BHITIOJHEHUE KaxJA0H pabOTHI MPOEKTa U TPYAO3aTpaThl U HEOOXOMHU-

N

MBIE PECYPCHI.
4. Ha3HauuTh OTBETCTBEHHBIX M3 YICHOB IMPOEKTHOM KOMAaH/IbI 32 BBIIIOJHEHHE KaX10i paboThI
IIPOEKTA.



5. OdopmuTh pe3yabTaT B BUJE KaJCHIAPHOTO IJIaHA U MATPHUIBI OTBeTCTBEHHOCTH (IIpunosice-
Hue 3).
6. IlpeacraBuTh Ha OOCYXJIEHHE JPYTUM IMPOCKTHBIM KOMaH/IaM.
7. OueHutb paboTy KOMaH/Ibl HAa 3aHSATHH.
Pazoamounsviiit mamepuan — 3Tanbl ynpaBiIeHUS BPEMEHEM IPOEKTA, KaJEHAApPHBIN IIIaH

IIPOCKTa, 0COOEHHOCTH €T0 COCTaBJICHUA, MaTpulla OTBECTCTBCHHOCTH.

/I3 — opopMuTh KaNeHAAPHBIN TUIaH TpoekTa. [IOBTOpUTH MaTepuan 1Mo MHCTPYMEHTaMH
YIPaBJICHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanuposanue npoexma. Uncmpymenmol ynpasienus epemenem npoekma
3ananmue:
1. PaccMoTpeTh OCHOBHbBIE MHCTPYMEHTHI YIIpaBJICHUsI BpEMEHEM IIpoekTa — auarpamMmy ['anta u
ceTeBble IpauKH.
2. TloctpouTh ceTeBoi rpaduK BBHIMOJIHEHHS BCEX BUAOB pabOT 1O MPOEKTY C y4ETOM YJaCTHH-
KOB IIPOEKTa U PAaCCUUTATh KPUTHUYECKUN MYTh.
3. TlpencraBuTh Ha OOCYXJICHHE APYIHM IMPOCKTHBIM KOMaH IaM.
4. OueHuTh paboTy KOMaH/Ibl HA 3aHATHUU.
Pazoamounslit mamepuan — VHCTPYMEHTHI yIIpaBJICHHUS BPEMEHEM MPOEKTa, OCHOBHbIE TO-
HATHS U 3Tallbl IOCTPOCHUS TuarpaMmsl ['aHTa u cereBoro rpaguka, uX UCIOJIb30BaHUE ISl YIIPaB-

JICHUS] BPEMEHEM MPOEKTa.

/I3 — 1. ObopmuTh ceTeBoil rpadk MPOEKTa B BUJIE CXEMBI.
2. Haittu maTepuaibl 0 CTOMMOCTh PECYPCOB - CTOMMOCTH JIHSI paOOThI HEOOXOAUMBIX
CHEIHAIMCTOB, CTOMMOCTH €IUHHIIBI HE0OXOIMMBIX MaTepPHAIIbHBIX PECYPCOB, 3aTPAThl HA YCIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaesienue 0a308020 010xicema.

Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OIeHOYHBII JIMCT B NPUJI0KeHUH 4

3aganue:

PaccMoTpeTh BUIBI CMET MPOEKTOB U MPUHIIUIIBI UX pacyeTa.

PaccunrtaTh cMeTy poekTa MUHH - rpyIibl 1o Gopme (IIpunoscenue 3.)

Paccuntarh HTOTOBBIN OIOKET IPOEKTA

O6006mHUTh pe3ynbTaT paboThl HA 3aHATHH.

[IpencraBuTh Ha OOCYXIEHUE APYTUM TPYIIIIAM.

OueHuTh paboTy KOMaHIbl Ha 3aHATHH.

Pazdamounviit mamepuan — NOHATUE U BUJIBI CMETHI POEKTA, MPUHLUIIBI COCTABJIEHHS CMe-

o aswhE

ThI IPOEKTA, OFOJKET MPOEKTA, METO/IbI pacueTa CTOUMOCTH PECYPCOB MPOEKTA.
3 — OdopMuth cMeTy u OI0JDKET IPOEKTa.

3anamue 6 . Memoowvt Konmpona évinoiHeHusn 0100xcema npoekma. Quenka puckoe npo-
exma.
3aganue:
1. PaccMOTpeTh METOABI KOHTPOJISI UCTIOJIHEHUs OI0/KeTa MPOeKTa — TPAJAULIMOHHBIA U OCBOEH-
HOTO 00BeMa.
2. PaccuuTaTh MpaKTUYECKOE 3a/IaHUE TI0 METOTy OCBOCHHOTO 00beMa.



3. OueHUTHh PUCKH MPH BHITIOJIHEHUHN MPOEKTA, IPEACTABICHHOTO MPETI01aBaTEeIeM COBMECTHO B
KauyecTBE MpuMepa
4. OueHuTh PUCKHU 10 NPOEKTY MUHU rpynnsl (Ilpunoscenue 3).
5. O600muTH pe3ynbTaT paboThl HA 3aHATHU.
6. IIpencTaButh Ha OOCYXKJICHHUE APYIHM MPOCKTHBIM KOMaH aM.
7. OueHuth paboTy KOMaH/bl HAa 3aHSATHH.
Pazoamounsiit mamepuan — METObl KOHTPOJISI UCTIOJIHEHUS OIO/DKETa MPOEKTa, NOHITHE U

BU/JIbl PUCKOB IIPOEKTA, 3Talbl YIPABIECHUS PUCKAMU IPOEKTa CTpaTEeruu paboThl ¢ pUCKAMU MPOEK-
Ta.

/13 — OdopMuTh IUTAHUPOBaHHE BPEMEHHU, OIO/DKETAa U PUCKOB MPOEKTA MHHH-FPYHibt U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padomul KOMAHObL U TUYHO20 6K1A0A NPU LINOTHEHUU NPOEKMA.
3aganue:
IIpoBecTH peduiekcuio padoThl KOMaH/AbI B IPOEKTE 10 BOIPOCaM:
OreHHUTH PabOTY KOMAHIBI TIPU BBITIOJHEHUH TpoekTa B 1ieiioM (IIpunosicenue 4).
OIeHUTH JIMYHBII BKJIAJ] KaXKI0TO YieHa KOMaH/bl B BeITOJIHEeHNE TipoekTa (IIpunoscenue 4)
OnpenenuTh CIOKUBIIUNACS MCUXOJOTMYECKUN KITMMAT B KOMaH/E.
OnpenenuTh cnadble U CUIILHBIE CTOPOHBI KOMAH/IBI.

Sl R

OnpenenuTh CTHIIb PYKOBOACTBA KOMAH/IbI.

6. Onpenenuth, YTO HEOOXOAUMO YITYUIIUTH B CBOEM IMOIXOJE K BBITIOJHEHHUIO padoT (s clie-
TYIOIINX TTPOCKTOB).

7. OG00mUTD pe3ynbTaT padOTHl HA 3aHITHH.

8. IlpeacTaBuTh APYrUM TpyIIaM pe3ylbTaThl PedICKCHH.
Pazoamounsiis mamepuan — GopMbl U KPUTEPUH OIICHKH paOOTHI KOMAHIbI, TJMYHOTO BKJIA/1a

U CTWJIS PYKOBOJICTBA B KOMAaHJIE.
Py0eskHasi KOHTPOJIbHAsI TOYKA 2 — OI€HOYHBIH JIMCT B MPUJI0KeHUH 4

J[3 — 1. OpopMuTh OICHKY pabOTHI IpoeKTHOM KoMau bl (IIpunoscenue 4.) v BHICTaBUTH B
MV L.

2. IloaroToBuThH MPE3CHTAHIO U BBICTYIUICHUC HA 3allIUTY IIPOCKTA.

3anamue 8 . Ilpedcmasnenue u 3auuma npoexma.

3aganue:
1. BricTynuTh ¢ AOKIA/10M O pe3ynbTaTax BBIIIOJTHEHHS IIPOEKTA.
2. OTBeTUTH HA BONPOCHI IPYTUX IPYII U MPENO1aBaATENS.

/I3 — 1IpoiiTH UTOTOBBIN TECT MO TEOPETUUECKUM TeMaM npoekTta B MY UL



6.2 IlpuMepHbIe TEMbI IPOEKTOB
[TpumepHbie TeMBbI IPOCKTOB NpeacTaBieHsl B Ipunoycenuu 1.

6.3 IlpumepHbIe TECTHI
1. C mouku 3peHus cucmemHo20 no0xo0a nPoeKm - IMo:
a) TOKYMEHTaJIbHO 0(OPMIICHHBIH IJIaH COOPY)KEHHSI WIIK KOHCTPYKIIHH;
b) rpymma 31eMeHTOB, OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHM B COCTOSIHUM JICHCTBOBATh Kak
€VHOE LIeJIOE B LEJSIX JOCTHKEHHSI TIOCTABIICHHBIX IIepe]] HUMU LEJIeH;
C) HekoTopas 3aja4ya 0e3 ONpe/ICICHHBIX JAHHBIX M Pe3yJbTaTOB, KOTOpPas JOJDKHA OBITH pelIeHa
B MaKCHMAJIbHO BO3MOKHBIN KOPOTKHUN CPOK BPEMEHMU;
d) mporiecc niepexo/ia U3 UCXOTHOTO COCTOSIHUSL B KOHEYHOE — Pe3yJIbTaT MPH YUaCTUH Psijia orpa-
HUYEHUN U MEXaHU3MOB.

2. Ocnoenble npuyUHbL ROAGICHUA (UCMOYHUKU UOEIl) NPOEKM 06
a) M30BITOYHBIC PECYPCHI;

b) HeymoBIETBOPEHHBIH CITIPOC;

C) MHWIIMATHBA MPEINPUHUMATENICH;

d) peakius Ha MOJUTHYECKOE TaBIICHHE;

€) pacTyIue J0X0Ibl OTPEOUTECH.

3. llenv npoexma — 3mo:
a) chopmynupoBaHHas MpobiaeMa, ¢ KOTOPOH MPUICTCS CTOJIKHYTHCS B MPOIECCE BBIMOJTHEHUS
MIPOEKTA,
b) yrBepxaenue, popmynupyroiee o0IIne pe3yabTaThl, KOTOPBIX XOTEIOCH Obl JOOUTHCS B MPO-
1[eCCE BBINOJIHEHHUS MTPOEKTA,
C) KOMIUIEKCHAsI OIICHKA MCXOJHBIX YCJIOBHUU M KOHEYHOTO PE3yJbTaTa MO HUTOraM BBITOJHEHHUS
MIPOEKTA.

4. Komnnexc pabom saensemcs npoekmom, ecitu RPUCYRCMEyIom ciedyloujue NPpu3HaKu npo-
exma:.

d) HAmpaBICHHOCTH HA JIOCTH)KCHUE KOHKPETHBIX IIETIei,

b) KoOpAMHUPOBAHHOE BHIMOJIHEHHE B3AWMOCBSA3aHHBIX JIEMEHTAPHBIX PadoT,

C) OrpaHHYCHHOCTH PECYPCOB, B TOM YKCIIC BPEMEHHOTO,

d) HENmOBTOPUMOCTb U YHHUKAJIBHOCTb,

e) Bce IMEePeYUCICHHOE BBIIIE.

5. Kakue ¢aKm0pbl CUJIbHEE 6Ce2o sauAaiom na peaiulayuro npoekma?
a) OKOHOMUYECKHE U COIMNAJIBHBIC
b) OKOHOMUYECKHE U OpraHru3alluOHHBIC
C) OKOHOMUYECKHE U IMpaBOBBIC

6. Yuacmnuxu npoexma — smo:
a) IToTpeOurenu, s KOTOPBIX MPEAHAZHAYAIICS PEATU3YEMBbIi IPOEKT
b) 3aka3umku, ”HBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH 1a
C) dusnvecKue U PUINUECKHE JINIA, HETOCPEICTBEHHO 3a/IeHICTBOBAHHBIC B TIPOCKTE



HJIK YbU UHTCPCCBI MOT'YT OBITH 3aTPOHYTHI B XO/JI€ BBITIOJIHCHUS IIPOCKTA.

7. ZKusznennwtit yukn npoekma — 3mo:

a) HaboOp TMOCIIeI0BATENBHBIX (a3 MPOCKTA, HA3BaHUE M YMCIIO KOTOPBIX OINpEessieTcsl moTpeo-
HOCTSIMH KOHTPOJII OPraHHU3alui, y4aCTBYIOIUX B IIPOEKTE;

D) coBOKYITHOCTH MpPOIECCOB, 0OECIICUMBAIOIIUNX CBOCBPEMEHHBIC COOp, HAKOIUICHHE, PacIpo-
CTpaHEeHHUe, XpaHEHHE U TOCIEAYIOIIee UCII0Ib30BaHIe HH(POPMAIIUU TIPOCKTA;

C) pa3paboTKa JOKYMEHTAJIbHOI'O MPEICTABICHUS M MOATBEPXKIACHUS MMPEIMETHON 00acTH, KO-
TOPbIE BKJIIOYAIOT 000CHOBAHME MTPOEKTA, OCHOBHBIE PE3Y/IbTATHI, LIEJIU U 337a4U IPOEKTA;

d) uepapxuueckas CTpyKTypu3auus paboT MPOeKTa, OPUCHTHPOBAHHAs HA OCHOBHBIC PE3YJIbTa-
TBI ITPOEKTA.

8. Ha kakoit cmaouu 3cu3sHeHHO20 YUKLA RPOUCXO00UN PA3PAOOMKA KOHUENYUU NPOEKMA:
d) Ha CTaJWU IUIAHUPOBAHUS;

b) Ha cTamuu MHUIHALINY;

C) Ha CTaJHH BHITOJHEHHE.

9. Tpaouyuonnvim sensaemcs pazouenue nPpoeKma Ha KPynHovle Imansvl (KaKou 3man o0bI4HO
He éKnouaiom?):

a) MHUIMAIMS TPOCKTa

b) mporuosupoBanue

C) IUIaHHUPOBAHHE

d) ocymiecrBacHue

€) 3aBepIIcHHE.

10. ¥Ynpasnenue spemennvimu napamempamu npoekma — Imo:

a) ompejerneHue padoT, OleHKA MPOJI0IKUTEILHOCTH paboT, pa3paboTKa U KOHTPOJIb KaJeHIap-
HOTO TIJIaHa;

b) cucrema nEeKOMIO3HUIMK PECYPCHOTO MJIaHa PabOTHI;

C) cucTeMa OTYETHOCTH U BPEMEHHBIX MTapaMeTpax BBIIIOJIHEHUS PadoT;

d) omepanmoHHOE TIAHUPOBAHNE KOHTPOJIbHBIX COOBITHI MPOCKTA.

11. /Ina ue2o npeonaznauen memoo Kpumuueckozo nymu?

a) s onpesiesieH st CPOKOB BBITIOJIHEHHSI HEKOTOPBIX MPOIECCOB MPOEKTA
b) Jlns onpeneneHust BO3MOKHBIX PUCKOB

C) s ONTHMU3AIKU B CTOPOHY COKPAICHUS CPOKOB PeaTH3aIlii MPOCKTA.

12. Brooscem npoexma — 3mo:

a) cyMMa COTJIaCOBAaHHBIX 3aTparT IO IUIAHY, MPEeIHA3HAYCHHBIX K BBIMOJHEHUIO B TEYEHHE pac-
CMaTpPUBAEMOTO TIEPHO0/1a BPEMEHH,

b) ocHOBHO# JOKYMEHT, MPEACTABISIEMBbIi HWHBECTOPY IO TMPOEKTY, B KOTOPOM H3JIararoTcs
TJIaBHBIE XapaKTEPUCTUKHU MIPOCKTA;

C) TUIaHOBAasi CTOMMOCTh pa0OT Ha 3aBEPIICHHUE MPOCKTA;

d) xapakTepHCTHKH MPOCKTA HA PA3IMYHBIX ATAIAX €ro KU3HEHHOTO ITUKIIA.



6.4 IlpuMepHbIe BONPOCHI M 3aJaHUA / 3a]a4H JIs1 MPOMEKYTOYHOI aTTecTAllUH
IIpumepHbIe TeOpeTHYECKHE BOIPOCHI M 3aJaHU S
Tabnuma 5 - [IpumepHbIe TEOPETUISCKUE BOMIPOCH! K-3a4eTEy

Paznensl 1 TeMbI

[IpumepHBIE TEOpETHUECKHE BOMPOCHI

ITpuMepHBIe MPAKTHYECKUE 3a-
nanus / 3amaun

IIpoektHas nes- | 1. TloHsTHe TPOCKTHON NEATENLHOCTH M NMpoek- | OxapaKkTepu3oBaTh ¢ IMpUMEpa-
TensHOCTh.  CTpyK- Ta, BUJBI IIPOEKTOB. MU:
TypHu3alus IpoekTa | 2. DTallbl IPOEKTHOH JAESTETbHOCTH. v' Buowl npoekmos 6 evlopan-
3. IlpaBoBoe perynupoBaHHWE TNPOCKTHOH mes- HOU npogheccuonanvHoll
TENTBHOCTH. METOMONOTHYECKHE TOIXO0Abl K cpepe.
NPOEKTHOH e TETbHOCTH. v’ Memoowi ynpagienusi npo-
4. Merosl yrpaBiieHHS IPOCKTAMH. exmamu 6 GblOPAHHOU Npo-
Geccuonanvroll desmenvHo-
cmu.
dopmupoBanue 5.  ®opmupoBanne komaHjabel mpoekra. IIpoekt- | Onpederumsv npunyunvi @op-
MPOEKTHOW KOMAaH/Ibl HBIE POJIH. MUPOBAHUA KOMAHObL NPOEKING.
6. PacmpenencHue OTBETCTBEHHOCTH B IIPOEKTE.
7. Craanu pa3BUTHA TPOEKTHON KOMAHIBI. Pacnpeoenums 6  xomanoe
8. KoH(DIHKTH MeXy y9acTHHKaMH KOMaH/IbI. @yHKYUOHATLHbIE POAU U OM-
6EMCMBEHHOCMb 3a  HanpaeJe-
HUSL U yuacmyu pabomul.
Kusnennwrii  mmxit | 9. JKu3HEHHBIN MK TPOEKTA v’ Ceenepuposamv — 0CHOBHYIO
npoekra. Unes, tiens | 10. Lenu npoekra. OKpyKeHHE TPOSKTA. uoero Kakoeo-iubo npoexma
Y 3aJ1a9¥ TIPOEKTa. 11. VYwyactauku mpoekta. Pabora ¢ 3amHTEpeco- 8 8blOpanHoLl 0bIACTU.
Pesynbrar npoexra. BaHHBIMH JIMLIAMHU. v’ Onucamv 8HEWHIOW U 6HYM-
12. TpeboBaHUE K MPOEKTY U KOHEUHOMY PE3YIlb- PEeHHIOn cpedy 8blOPAHHO20
TaTy. npoekma,
13. Meroapl reHepanuy uaek mpoeKTa. v' Onucamb JHCUSHEHHBIH YUK
14. TpeOGoBaHUS K pe3yIIETATy IIPOCKTA. 8bLOPAHHO20 NPOeKmd.
15. XapakTepucTUKH Pe3ynbTaT MPOeKTa. v' Onpedenumv kakue xapak-
MepUCmuKu pesynomam
HYJICHO NPeOCmAasums 6 npo-
exme.
[Tnanuposanue npo- | 16. Ilporecchl, (yHkimu, wepapxus pabor mpu | v Onpederumsv uepapxuio pa-
ekta (Buabl pabor, peanu3anuy NpoeKTOoB. bom no peanuzayuu Gui-
CpokH BbImonHeHus, | 17. IlnanupoBaHue mpoekTa, yHnpaBieHHUE CpPOKa- bpannozo npoexma.
pecypesl).  UucTpy- MU npoekTa. KaneHnapHelid I1aH npoekTa. v' Cocmasums  KkaneHoaphwiil
MeHTBl ympaBneHus | 18. Jlmarpamma ['anTa. NJIaH U cemesyro MOOeilb 8bl-
BpEMEHEM TPOeKTa 19. CereBbie Tpadku B yIPaBICHHH BpPEMEHEM bOpanHo20 npoexma.
MIPOEKTa
Vupasienne crou- | 20. Meroasl u ycioBus (MHAHCHPOBAHMA NPOEK- | v Bulbpame ucmounux gunan-
MOCTBIO ~ IPOEKTa. ToB. Mcrounuku puHaHCHPOBaHUS. cuposanus npoexma u pac-
Meronst  koHTpons | 21. OmnpexneneHue, Ha3Ha4deHHE, CHOCOOBI MIpen- cuumams  O00JCem Npoek-
BBINIOJIHEHHA ~ Or07- CTaBJICHUs OI0[DKETA MPOEKTa. ma. Cocmasumsb  cmemy
JKETa MPOEKTa. 22. Pa3zpaboTka OroKeTa MpoeKTa. . npoeKma no OOHOU U3 npeo-
JLOJHCEHHBIX (POPM.
Onenka puckoB | 23. Tloustue u kiaccuduraius puckos. [lpwuu- | v'Ilocmpoiime cemesoti spaghux
mpoekra.  Kommy- HBI ¥ TIOCJIECTBUSI BOSHUKHOBEHUS PUCKOB. 1o NPeosodceHHOU 3a0aue.
HUKAIMK TIPOEKTa. 24, Ounenka puckos. [lnanmpoBanue Mmeporpusi-
THH 110 IPEAOTBPAILLIEHHUIO PUCKOB.
25. TlonsTe 1 METOABI KOMMYHHUKAIIUK POEKTA.
26. 3IlnanupoBaHHE KOMMYHHUKALUNA
27. TexHOIOrMM KOMMYHHMKALIHH.




3aBeplieHne MpoeK-
toB. [IpeacraBnenue
pE3YyNbTAaTOB MPOCK-
TOB. 3aIiuTa MpPOEK-
TOB.

28. MOHHTOPHHT W KOHTPOJIb BBHIMOJHEHHS MPO-
exta. MHpopMupoBaHHE 3aMHTEPECOBAHHBIX
JIHII.

29. OrtuerHOCTh B MpoeKTe. MI3MeHeHHs B POeK-
Te.

30. 3akpsITHE MPOEKTa — TMPOIESTYPHI. Hro-
TOBOE TIPE/ICTABJICHHE PE3yIbTATOB MPOEKTA.

31. TlonsTHe 3KCIepTU3bI MpoeKkTa. MeTobl Mpo-
BEJICHUSI KCIIEPTU3HI MPOCKTA.

32. MHOuKaToOpbl YCIENIHOCTH pealu3aluu Mpo-
eKTa.

33. dopmbl ipencTaBICHHS TPOCKTOB.

34. AyauTopust  TIpeACTaBICHHUS.
Ipe/ICTaBJICHHIE TIPOCKTA.

[TyGmuunoe

v Onucamv ocHogHblE pUCKU
8bIOPAHHO20 Npoekma u Me-
MOOblL UX NPEOOONEHUSL.

Bononrepckas nes-
TENBHOCTh IIPU pea-
JIA3AIIH TPOEKTOB

35. Ilenwu, 3amauu, GOpMbI U BHUJIBI TOOPOBOJIbYE-
CKOH JeATEIbHOCTH.

36. PasBuTHE BONOHTEPCTBA B Pa3IUUHBIX cdepax
JIeATEITbHOCTH.

37. Tlcuxonoruueckasi TOArOTOBKAa BOJIOHTEPOB,
TPaHMUIIBI UX OTBETCTBEHHOCTH U MOTHBAIIUSI.

38. IlpaBa u 00513aHHOCTH BOJIOHTEPOB.

Ilposecmu  osxcnepmusy — He-
bonvuwozo npoekma (no 3ada-
HUI0 npenooasameist)

YK-2 - Cnocoben
OIIPENENATh KpyT
3aJa9 B paMKax IIo-
CTaBJICHHOW UEIU U
BBIOMpATh OITHU-
MajbHBIC  CIIOCOOBI
WX PEeIIeHUs, UCXOIs
U3  JICUCTBYIOIIUX
TIPaBOBBIX HOpM,
MMEIOIINXCST  pecyp-
COB M OTpPaHMYECHUI

YK 2.1 Hamnmammszanms mnpoekrta: Onpenenser
poOJIeMbl M TPOSKTHYIO UK, KPYT 3aj7a4 B paM-
Kax TIOCTABIICHHOM IIEJH, ONPEJEISIET CBSI3H MEXKIY
HHUMHU.

YK 2.2. Pa3pabotka mpoekTHoro 3aganus: [Ipema-
raer CrocoOBl PEemIeHHs MOCTABIEHHBIX 3a/lad |
OXXKUJAEMbIe PE3yNbTaThl; OIEHWBAET MPEIIOKEH-
HbIE CIIOCOOBI C TOYKH 3PEHHS COOTBETCTBHS IENH
MIPOEKTA.

YK 2.3 Ilnanmpomanue: Ilmanupyer peamusamuio
3aa4 B 30HE CBOEH OTBETCTBEHHOCTH C Y4YETOM
AMEIOLUXCSI PECYPCOB M OrpaHUYEHUH, HOEUCT-
BYIOIIUX TIPABOBBIX HOPM.

YK 2.4 Peanuzamus, oleHKa W KOHTPOJb: BhImoir-
HSET 3a7]a9i B 30HE CBOEH OTBETCTBEHHOCTH B CO-
OTBETCTBHUH C 3aIUIAHWPOBAHHBIMU PE3yJIbTaTaMH U
TOYKaMH KOHTPOIIS, TIPH HEOOXOAMMOCTH KOPPEK-
THUPYET CIIOCOOBI pelIeHus 3a1ad.

YK 2.5. 3aBepuienue u BHeapeHue: lIpencrasnser
pe3yabTaThl MMPOEKTA, MPEITaraeT BOSMOXKHOCTH UX
WCITONb30BaHMS W/HITH COBEPIIICHCTBOBAHUS

Keric 1

YK-3 - Cnocoben
OCYIIECTBIATh  CO-
OUAIBHOE  B3aHMO-
JCUCTBHE W peaju-
30BBIBAThH CBOIO POJTh
B KOMaHJIE

YK-3.1. [leMoHCTpHpYyeT CIOCOOHOCTH paboOTaTh B
KOMaHJIe, MPOSBIISIET JIMJISPCKAE KadecTBa M yMe-
HUSL.

VYK-3.2. lemoHCcTpHpyeT criocobHocTh 3¢ dexTus-
HOTO PEYEeBOro M COLMAIBHOIO B3aMMOJICHCTBUS, B
TOM YHCJIE C PA3JIMYHBIMI OPTaHH3ALHSIMHU.

Keiic 2

IIpuMepHbIe Keiichl A1 NPOBEPKH KOMIIETeHIH I

Keiic 1. IlnanupoBanue pecypcoB M 3aTpaT IO NPOEKTY CTPOMTEJNBCTBA JEeTCKOM IIO-

HIAAKH.

B cene KapabaeBka CBeputoBCKOi oOmacTu mpoxuBaeT 265 cemeit, mpu 3ToM 99 cemeit
MMEIOT JIeTed NOLIKOJIBLHOIO M MIIAJIIETO LIKOJBHOIO Bo3pacTa. [losToMy aaMUHUCTpanuen ceib-




CKOTO TOCEJICHUS MPUHATO PEIICHUE O PeaTU3allii MPOCKTa CTPOUTEIHCTBA AETCKOW UTPOBOM TLIO-
IaJIKH.

OcHOBHBIE BHUJbI PACXOA0B ITIO IIPOCKTY:

1.Byxrantepckoe COMpPOBOXKICHHUE MPOCKTA MO JOTOBOPY TPaKIaHCKO-IIPABOBOTO XapakTepa
— 15000 py6mei.

2.}1Opumudeckoe conmpoBOXKICHUE IPOSKTA IO JIOTOBOPY TPakIaHCKO-ITPABOBOTO XapakTepa —
18000 py0meii.

3.HOI[FOTOBKa TCPPUTOPUHN TI0A CTPOUTCIIHCTBO TIJIOIIAAKU (3ac1)1m<a SAM, BBIPABHHBAHUC
ILJIOIIAJIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 gen*3 qas — 800 B neHp pyOIIei.

3.2. Ilpuobperenne mecuyanoro rpyata — 100 kr. - 10000 pyomeii. [loctaBka rpynta — 800

pyo.
3.3 IlpuoOpetenue muoMarepuanoB st orpaxaeHuss — 180 m2 - 35000 py6neit. JlocraBka

nunomatepuanioB — 1000 pyo.

4.YcTaHOBKA U HAJIAJKA UTPOBOTO KOMIUICKCA W OT/ICIbHBIX AJIEMEHTOB JCTCKOW TIONIAJIKH

4.1.0mnara tpyaa 4 yen™ 5 nueii — 2000 pyOuneit B 1eHb.

4.2 Ilpuobperenue 6a30BOM KOMILJIEKTAIIMM UTPOBOTO KOMIUIEKCA M OTIEIBHBIX 3JIEMEHTOB
JETCKOM TUIOMAIKU (IETCKUNA UTPOBOM KOMIUIEKC, Kapycenb, Kayelld Ha MPYyKUHE «JKumy, Kauemn
OJTHOMECTHBIE, CKaMeiku 2 mT.) — 450000 pyoneit. JoctaBka komruiekca 2 peiica mo — 1000 pyO.

5.CTpOUTEaLCTBO OECENIKH M TIECOYHUIIBI.

5.1.0mnata Tpyna 4 uven* 5 nueit uac — 1000 pyOueii B 1eHb.

5.2.Ilpnobperenue marepuanos (mpoduactun 20 M2, 6pyc 20 mr, , tocka oope3nas - 50 mrT.,
ctoJiObl- 6 miT.) — 38000 pybneit. JlocraBka matepuanoB 1000 py0. - 2 peiica.

6.b1aroycTpoicTBO TEPPUTOPHUH JETCKOW MIIOLIAKN

Omnara Tpyaa - 2 wen*3 mus — 500 pyOneit B 1eHb.

3ananme K keiicy. Chopmupyiite 06a30BBIN MJIaH CTOMMOCTH TIpoekTa. [IpencraBbre pacuer
B BUJIE TaOJINIIBL.

Keiic 2. Anasu3 cuTyanumu

Ceprest boukapeBa Ha3HauUMIM PYKOBOJIUTEIEM KOMAH[bI 10 PEAlN3alUU Ba)KHOTO MPOEKTa,
CBSI3aHHOI'O C MOJIyYEHHEM BBITOJHOIO 3aka3a. CHayajlla OH BCTpPETWICA C CEMbIO YICHAMU KO-
MaH/bl, OIpeesniI MaclTalObl MPOEKTa U pas3fai MepCOHaNbHbIE 33JaHus. Bce uiaeHbl KoMaH bl
COIVIAIIAIKNCh, KABAJIM B 3HAK IOHUMAaHMs U MHOTO 3alMCBIBAJIM, TaK YTO I10 3aBEPLICHUU COOpaHUs
Cepreii uyBcTBOBaJ cebs MpekpacHo. «OHU rOTOBBI», — ogyMall oH. Ha BeInosiHeHHEe ITpoeKTa OblIo
OTBEJICHO POBHO 4eThIpe Mecsna. [Ipoxoaunu Henenu. Cepredl ObL1 3aHAT BBINOJHEHHEM CBOEH
4acTu npoekTa. M3peaka oH npoBepsa MHAMBUAYaAIbHYIO pabOTy YJICHOB KOMaH/Ibl, HO PErYJISpPHBIX
coOpaHuil Bcex 4JI€HOB KOMaHJbl He NMpoBoawi. B Hauvane uerBepToro Mecsua Ceprei mouru ciy-
YaiiHO OOHAPYKUJI, YTO MEXKJy MAapKETUHIOBOM M JIOTUCTUYECKON YacTSIMM IPOEKTa CYIECTBYIOT
3HaYMTeNbHbIE (YHKIMOHAIbHBIE MpoTHBOpeuus. Cepreil cpouyHo co3Basl coOpaHHE KOMaHAbI U
oOBsIBIII Upe3BbIUaiiHOE NoJIokeHue. Bes komana, a ocobenno Cepreit, paboTasia CyTkaMu B Tede-
HUE CIENYIOIINX HECKOJIBKUX HENENb, U TOJIBKO JIBAaXIbl HAPYIIMJIA CPOKH CAA4l KOHKPETHBIX 3a]a-
HUM, B KOHIIE KOHIIOB 3aBEPLINB MPOEKT 110 UCTEUEHUH IIECTH MecsIeB. Briciiee pykoBoACTBO ObLIO
HEJOBOJIBHO 3aJEPKKOM, HO BCE-TAKM CMOIJIO COXPAHMUTH 3aKa3yMKa U MOANMCAIO JOJTOCPOUHBIN
KoHTpakT. [lo 3aBepmenun mpoekta Cepreit B3g0XHYN ¢ 00JerdyeHneM, Ho 0coboil pajoctu 3Ta pa-
60Ta eMy He MpHHEcTa. YIpaBiIeHHe KOMaHI0M oka3anoch Tspkenol padotoid. iHorna emy ¢ komaH-
JOH TPUXOAMIOCH OTCTYNAaTh OT HAMEUEHHOIo IIaHa, AyOnupoBaTh (DYHKLHHU, OCTaBIATH paboOTy
HE3aBEPUIEHHON M PYrarbecs IO MOBOJY TOTO, B KAKOM HAaIIpaBJIEHUHU ClleyeT nBurarbes. CTUib pa-
60Tbl Ceprest boukapeBa xapakTepu30Bajcs 4acThIM BMEIIATEIbCTBOM B pabOTy KOMaH/bI, BBIIOJI-
HEHHEM 3aJaHUi 32 YWIEHOB KOMaHJIbl, PEeLIeHHeM MpoOIeM, KOTOPIMU JOKHBI OBUIM 3aHUMAThCA
Apyrue. B KOHIlE KOHLIOB KOMaHJE yJaJOCh BBIIIOJHUTE MPOEKT, HO Cepreil 4eCTHO MpHU3HAJ, UTO
oOriee KauecTBO paboT OCTABIISIIO KeIaTh JYYIIero.

Bomnpocs! 1J1s1 aHaIM3a CUTYalMu:

1. Oxapakrepusyiite cTiib pabotel Cepres.



2. HazoBure omm0Oku, nonymennsie CepreemM B poIiecce pyKOBOICTBA KOMAHIOM.
3. Kakue mMepbl o COBEpPIICHCTBOBAHUIO PYKOBOJCTBA KOMAaHION MOXHO MpeanoxkuTth Cep-
rero boukapeBy, 4ToObI HE JOMyCKAaTh OMIMOOK B OyayIiem?

CocraBuTeNN:

KpeuetoBa M. A., K.3.H., JIOIIEHT Kadeapbl 5)KOHOMUKHU U YIIPaBJICHUS,
I'aBpuiona 1O. C., ct. npenogaBarens kad. MaTeMaTHKH, (PU3UKH U MaTe-
MaTHUYECKOr0 MOIETUPOBAHUS

Hlarynos I1. I'., cT. mpenogaBatens Kadeapbl SKOHOMUKU U YIIPABICHUS

HlteitnOpexep O.A., K.T.H., TOUEHT Kad. WHHOPMATUKU U BHIYUCIUTEIHHON
TE€XHUKH

(Pamunus, unuyuanst u dondxcnocms npenodasameis (eit))



IIpunosxxenne 1— IlpumepHbie TEMBbI IPOEKTOB 110 AUCHHUILIMHE

1. OpradHu3zanusi MIOMOIIM MOKUJIBIM JIIOJASIM

Opranu3aivoHHbIe

v' Co3snanue ciryKObl JOCTaBKH IIPOIYKTOB U JIEKAPCTB MOXKHJIBIM JIHOISIM,

v' Opranmzanus Ki1y0oB 110 HHTEPECAM JUIsl TIOKUIIBIX JTHOEH,

v' Co3zanue KypcoB [0 00YUEHHUIO TTOKUIIBIX JIIOAEH HABBIKAM I0JIb30BaHUSA KOMIIBIOTEPOM
Y UHTCPHETOM.

2. Pa3Butue npodopHeHTANNHN MIKOJILHUKOB
Opranu3aliMoHHEIE :

v TIpoBenenue npohopUeHTAIUOHHBIX MEPOIIPUATHI B IIKOJIAX,
v' H3panue npoOpUEHTALMOHHOIO KypHaa s MIKOJILHUKOB.

3. Opranu3anusi NOMOIIHU KHBOTHBIM

OpraHu3alvoHHbIE:

v' Opranuzanus c6opa KOPMOB, JIEKAPCTB, IOMOLIHM BOJOHTEPAM,

v TlpoBenenne OIaroTBOPUTENBHBIX MEPOIPHATHH 1O COOPY CPENCTB jis NPHUIOTOB Oe3-
JIOMHBIX JKHBOTHBIX,

v' Opranu3sanus BEICTaBOK C00aK U KOILEK, KOTO — Kade.

4. Opraau3zanus NIOMOLIHU AeTSIM U B3pocbiM ¢ OB3

Opragnu3alinoHHEIC:

v' Co3naHue BOJOHTEPCKON TPyIIbI s oMol mogasM ¢ OB3 B uX MOBCeJHEBHOM KuU3-
HH,

v' Opranusanus I0Cyra, IPOBEIECHHE MEPONPUATHH Ul MOBLINIEHUS COLMAINU3AIMU IS
nerert ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI'O HACJIeUsI B perMoHe

Opra"u3anoHHbIE

Co3znanne oHIaitH-MYy3€es C SKCIIOHATaMU, TIOCBSIIEHHBIMU UCTOPUH U KYJIBTYpe PETHOHA,
[IpoBenenne MacTep-KiIaccoB MO HAPOJIHBIM peMeciam,

Opranu3zanus GpecTuBaaeii TpPaIUIIMOHHOW MY3bIKH M TaHIIEB,

Pa3paboTka HOBBIX SKCKYPCHIA, ITOXOA0B IO UICTOPUUYECKUM MECTaM.

AN

6. IIpopuaakTuka 3ado1eBaHui, MPOJABHKEHHE 3I0POBOT0 00pa3a KU3HHU

[IpocBeTuTenbCKue:

v TlpoBejieHHE MPOCBETUTENBCKUX KaMITAHUI O 3JI0pOBOM 00pa3e KU3HH,

Oprasu3anvoHHbIE:

v Opranuzaiys OeCIUIaTHBIX MEIUIMHCKAX 00CIIe0BaHuIA,

v Co3nanne MOOHMJIBHOTO MPHIIOKEHUS JUIE KOHTPOJIS 33 3J0POBbEM, 38 (DU3MYECKUMH Ha-
rpy3Kamu, 3a BECOM U T.1.;

v Opranu3zalys pasJIn4HbIX CIIOPTHBHBEIX COPEBHOBAHMI, MEPOTIPUATHA.

7. CoxpaHeHHe OKpPY’KaIOLIei cpeabl
OpraHu3anyoHHbIe

v TlpoBejeHue aKIuii MO MOCAIKE IEPEBHEB;

v Co3maHue 3KOJIOTHIECKHUX TPOTI B JIECY;

v Pa3paboTka MepompHATHii 110 pa3ieIbHOMY COOPY Mycopa;

v TIpoBejieHne Pa3InYHBIX YKOJIOTHYECKHX MEPOTIPUATHIA.

8. Pa3paGorka mMeponpusiTHii N0 NOBBIIIEHUIO 00Pa30BATEIbHOI0 M KYJIbTYPHOIO

YPOBHSI Pa3/IM4YHbIX IPYNI HACEJICHUS
IIpocBeTUTENBCKHE




v

[Ipe3enTaryu, BUACOPOIUKY, METOIMYECKUEe MaTepraisl, LMS-cucremsl, nmporpamMmHusbie

MPOIYKTHI, IPOTPaMMBI MEPOTIPUATHI, KOHTCHT KBU30B M KBECTOB JIJISl pealu3aiuu 00ydeHus, KOH-
TpoJsi, MPOo(OPUCHTAITMOHHOM NiesiTebHOCTH B | T-cdepe i pa3nudHol 11e/IeBOM ayUTOPHUH.

v

[Ipe3enTanyu, BUACOPOIUKH, METOIMIECKUE MaTepUabl, yueOHbie mocodus, napopma-

IIMOHHBIEC PECYPCHI M X HANIOJHEHKE, HAallPpaBJICHHbBIE HA HH)OPMUPOBAHHE IIEJIEBOM ayAUTOPUH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHX, MpodieMax HHPOPMALIMOHHON 0e301MacHOCTH, Tpa-
BUJIaxX MU(POBOI rUTHEHBI 1 KHOEpOE30MacHOCTH.

OpraHuzanyoHHbIE

AN

9.

Opranuzanus TBOPYECKHX KOHKYPCOB, (pecThBasei;

Co31aHne MeTMaKOHTEHTA COMAIbHOW HAPABICHHOCTH (COIMAIbHAs PeKIIaMa);
Co3HaHue MyJIbTUMEAUMHBIX KypCOB IO Pa3IMYHbIM IIpEIMETaM,

Coznanne HOTy0-kanana (TenerpaMmM-KaHaiia) COIMaIbHON HAMPaBIECHHOCTH.

IT- npoekTsI

IIpocBeTUTENBCKHE

<

AN NANEN

Pa3paboTka KOHTEHTa JUIsl KJIACCHBIX YacoB MO HU(POBON TUrueHe U UHGOpPMalMOHHON
0€30MacHOCTH.

Pa3zpabotka kBecta mo | T-gucrumnmmne.

Pa3zpaboTka u mpoBeeHNE MaCTEP-KJIACCOB JIJIsl IIKOJILHUKOB B I T-cdepe.

Pa3zpaboTka u npoBeaeHue kBu3a mo |T-remaruke.

Pa3paboTtka 006yuaromniero KOHTEHTA 110 MPOTPaMMHUPOBAHUIO.

Coznanne 00yJaronux BUACOPOIUKOB 10 [T-muciumninHam. .

WHXeHepHO-KOHCTPYKTOPCKUM / TEXHUUECKUN (ITPOEKT M0 CO3aHUI0 MM MOAU(UKaIINH

v
v

MPOJYKTa, CEPBHCA WU CPEJIbI)
PazpaboTtka VR- skckypcuu 1o 34aHHI0, TOPOIY HIIM KAaKOMY-JIH0O APYroMy OOBEKTY.
Pa3paboTka TeMaTHYECKOTO HHTEPHET-TIOPTaa.



IIpunoxkenune 2 — CTpyKTYpa NacnopTa MpoeKTa

IHacnopt npoekra

1 TuryabHas MHGOPMALMSA 10 NPOEKTY

ITapamerp

Conep:xaHue

HasBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpok, nmaHupyemoe Bpems Hayana u
OKOHYAHUS MPOEKTA

Cpok npoexma (Oneil/ mecsyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHas olieHKa Or0JKETa
npoekra (py0:eii)/ ucTouHuK Gu-
HaHCHPOBAHMUSI.

Vkaowrcume npeosapumenvryto cymmy 8 pyonsix u ucCmo4Hux
@unancuposanus npoekma
Hanpumep, 20000 / cobcmeennvle cpedcmaa

Mecto / cdepa peanuzamnuu

Ykaostcume nubo opeanusayuro, 1ubo 2opoo, 1ubo cgepy
peanuzayuu npoexma

3aKa3zyuK NIpoeKTa

Tom, kKmo unuyuupyem npoexm

Komanna npoekra

Meneodowcep npoexma (DHUO)

Ynenvl komaHowl.: yrazvigaeme uienos komanovl (PHO) u
ux ponv 6 npoekme (nanpumep, Meanos — anarumux, Ilem-

PO8 - 3aKYNUUK pecypcos)

Tun npoexra (1O CpOKy/ UCTOUHUKY
(uHaHCUpOBaHUs/ BUY — POCBE-
TUTENbCKUI, 00pa30BaTENbHBbIH,
oOyuarouuii, 11s npodopueHTaINH,
MH(OPMAaMOHHBIN)

Hanpumep,- xpamxocpounwiii/ bracomeopumenvHuiil/ 00-
pazoeamenbHblil,

2 AHHOTAIUS MPOEKTA

ITapameTtp

Conep:xaHue

[IpoGnemuast cutyauusi ¥ axkTyaib-
HOCTb MPOEKTa

Onuwume Kpamio 8blOeieHHYI0 8 X00e NPeOnpoOeKmHO20
uccne008anusi npooremy u 0OOCHylime aKmyaibHOCHb NPO-
eKma — Kax o Oyoem peulamsv OAHHYIO NPoOIeMy.

OcHoBHas 1eneBas rpymnmna(rpyrnisbl),
Ha KOTOpbI€ HAIIPABIICH MPOEKT

Onuwume yenegyto 2pynny npoeKma u Kakyro 8vic00y OHa
ROIYYUmM Om e20 peaiuzayuu

I'maBHas nenb mpoekTa / LT BTO-
poro ypoBHA /3ajauu IpOEKTa

Onpedenume 2nasHyo yelb npoekma (6 coomseemcmaue ¢
pexomeHOayusmMu) u nocmpotime opeso yenetl u 3a0ay

Pesynbrar mpoexra

Onuwiume, ymo 6yoem A61AMbCA KOHEUHbIM Pe3VIbmamom
npoexma. Pe3ynomam no3zeonsem docmuus yeau npoekma.
Onuwume mpebosanus K pe3yivbmamy npoekma, e2o 0co-
benHocmu (YHUKATIbHOCIY).

3 [Moka3aTeu JOCTHKEHHSI LIeJTU MPOEKTA MO COAEPKAHUI0 H KAYeCTBY

Hanpaenenue

Ilokazamenw 3nauenue

4 AHaIM3 OKpY’KAKOIIEH cpeabl MPOEKTA W 3aHHTEPECOBAHHBIX CTOPOH

ITapamerp

Conep:xanue

BHemnue ¢axkTopbl, BIUAIONIME Ha
IIPOEKT

Onuwume ocHosHble gHeuHue axmopsl (3-4), komopuwie
MO2ym NOGIUAMb HA NPOEKM U PACNOLOACUME UX 8 NOPSOKE
cmeneHu 8IuUAHUS — CHAYaNa Hauboaee snusiouue, ooee
MeHee snusiioujue.

BuyrpenHnue (akropsl, BIUsIOIINE
Ha IIPOEKT

Onuwume ocHogHvle HympeHnnue gakmopwl (3-4), komo-
pble Mo2ym NOSAUAMb HA NPOEKM U PACNON0NCUME UX 6 NO-
PpAOKe cmeneHu 8IUAHUSL — CHAYANa Hauboaee eausouue,




odojiee menee sauslowue.

OrpaHuydeHust MpoeKTa Vkaosicume ocnoemvie gpakmopwvi, Komopwvle Mo2ym ompuya-
MenbHO NOBAUAMb HA 8ALU NPOEKM

5 3auHTepecOBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0JAephbl).

HaumenoBanue u
THII Crparerus
(KOHKYpEHT, TTocpe- Bausinue na yIpaBJIeHHU s
HUK, IIOCTaBITUK, Me- npoekT / moJjiHo- | MHTepec cTopoHbl |  (TECHO COTPY-
Kon CTHas OOIIECTBEH- Tpeooranusi MOYHS (CyIIeCTBEHHBIH, HUYATh, TIOZJIEP-
Hocth, CMU, opranst K MPOEKTY (3HAUMTENBHOE, YMEpEHHBIN, HE- JKMBATh YAOBJIE-
BJIACTHU, aKIIUOHEPHI, YMEpPEHHOE, He- CyIIIECTBEHHBIN ) TBOpEHHE, Ha-
POIUTENH, YICHUKH, 3HAYUTEIHHOE) 0JIr01aTh, NH-
AIMUHUCTPALIHS , KHU- (hopMHUpPOBATH)
TENHU U JP.)
1
2
3
4
5
6
7




Ka.]'leH)IapHLlﬁ IIJIaH peajin3aliui MPOCKTaA «

Ipuno:xenue 3 — IaHupoBaHHE MPOEKTA
3.1 KajienapHblii JIaH peajn3aluy NpoeKTa

»

Cpoxk peanu3zanum ¢« » 2024 1.0 «_ » 2024 1.
Ne
. CpokH MPOBEACHUS U JJIUTEIBHOCTh PaOOThHI Tpy/I0eMKoCTh
[IpoexTHbIE MEPOTIPUATHS: o (uem., yen./q) HeoOxouMble MaTepHab-
KOHYaHUE JIUTENBHOCTH (B o
Buner paboTsr Havano (mara) A ( OTBeTCTBEHHBII | HBIC PECYPCHI (BUJ pecypca)
(mara) JIH., 4ac.) Yen B .
HEITHU
KOMaH/IbI
Paznen 1| Huuyuayus npoexma
1.1 |IIpemnpoexTHOe wuccienoBaHue (OmnpeneneHue
npoOJIeMbl, aKTyalbHOCTH HIes TPOEKTa, Ielu
pe3ynbTaTa, BO3MOKHOCTH peaTu3aliyu)
1.2 |Pa3paboTka u yTBep)KJICHUE MACIOpPTa MPOEKTa
1.3 |Tlowck MOCTAaBUIMKOB, MOIPSIYUKOB, apeHIOmATe-
JIeH, UCTIOTHUTEICH
14
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJeHIapHOro IUIaHa MPOeKTa
2.2 |Omnpenenenue poiieil ¥ OTBETCTBEHHOCTH B MPO-
eKTe, COCTaBJICHHE MAaTPHULBI OTBETCTBEHHOCTH
2.3 |Omnpenenenue M pacyer HEOOXOIMMBIX PECYPCOB
MPOEKTa
2.4  |3akmroueHue JOrOBOPOB C IOCTABIIMKAMH IOJ-
PAIUUKAMY, .....
2.5 |Omnpenenenue pUCKOB U IUIAHA YIPABICHUS PUC-
KaMH
2.6 |CocraBneHue U yTBEPIKACHHE CBOJHOIO OIOKETa
NPOEeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.4
3.5
OtkpoiTHE (3aITycK B paboTy) pe3ynbTaT IpoeK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 |TloaroroBKa OTYETHOCTH IO BBHITIOJIHEHHIO PabOT U
MIPOTOKOJIOB 3aKPBITHS
4.2 |AHanu3 IONYIIEHHBIX OMIMOOK U OTKJIOHEHUH
4.3 |Ayaur puckoB
4.4 |HUTororoe cobpaHue KOMaH/IbI MPOeKTa (OaHKET)
45 |3akpeiTHE IpOEKTA

3.2 /Kn3HeHHBbIH IIUKJ U KOHTPOJIbHbIE TOYKH MIPOEKTA

ITan JKU3HEHHOI0 IINKJIA
NMPoeKTa

JlaTa

KoHTpo/ibHbIE TOYKHU MPOEKTA

Ha4yaJjia 3aBCPIICHUSA

Jara

Nuaunnumanus npoekra

YTBepKIEHUE MMacriopTa MPOoeKTa

[TnanupoBanue YTBepKaeHNE BCEX IUIAHOB U
Or0JpKETa MPOeKTa
Peanmuzanus Bexa 1
Bexa 2
3aBepiicHue [IpuHsATO peleHre o 3aBeplIeHUN

IIPOCKTa

P — pa3pabarbiBaet, O — oTBeuaer, C — coryiacoBbiBaet, I — ucnossier, Y- yrpep:kaaer

3.3. Marpuua oTBeTCTBEHHOCTH

Poasb B npoekre / nomxHocTh/ PUO
PesynbTaThl mpoekTa Menenxep Ynen Ynen
3aka3zuuk
NMpPOeKTa | KOMAaH/bI | KOMAaHAbI
[Tacriopt npoekTa Y
KanennapHslii miiaH npoekra Y




I1nan ynpaBneHus puckaMu

Pa3pa60TKa " 3aKJIFOYCHUC
J0rOBOpOB

bromxer npoekra

4. PacueT pecypcoB H 0I0/1:KeTa MPOEKTA
4.1 Pacuer

€CYPCOB MPOEKTa

Onepauusi Mo NpoexkTy

Tpynosbie pecypcebl (3apabomnas

naama c Halmcneuuﬂmu)

CrpIpbe, MaTepuaJbl,
odopynoBaHue
0715 8bINONIHEHUA PAdOm

Opranu3anuoHHbIe 3aTPATHI (On-
aama ycuyz, apenoa, KAHUeaAApus,
3ampamol HA PEKNamy, npeocma-

eumenbCKue pacxoowl)
IIpodeccus/ Kon-Bo| Ilena Ilena Bug pecypca Kon-Bo [ena Bun pecypca Komn-Bo [ena
JIOJKHOCTB/ yen.- | 1 gaca/
[)5(0) THENH ITHS
Cuipve u mamepua- Onnama ycnye +
JIbl. apernoa
Hmozo 3apabomnas Obopyoosanue Kanyenapusa
faama 3ampamut Ha
pexaamy
Ilpeocmasumens-

CKUe pacxoobl




4.2 CBoaHbIii OKHOIXKET MPOEKTA

Buasl 3aTpar \ Cymma
3aTpaTbl Ha HepcoOHAJ
3apaboTHas IJ1aTa C HAYUCICHUAMU |
3aTpaThl Ha BBINOJIHEHHE PadoT

CpIpbe, MaTepHabl

O6opynoBanue

PesepBbl Ha BO3MOKHBIE TTOTEpH 110 paboTtam (%)
Opranu3anuoHHbie Pacxobl

OmnaTa ycnyr + apeHaa
Kannenspus

3aTpaThl Ha peKIaMy
[IpencraBuTeNnbCKHE PACXOabI
Hmozo pacxooos:

Pezepevt na 603modcHble nomepu

5. Pucku npoekrta
5.1 MaTpuua puckoB

Bup pucka [Tocnencrus BepostHocTh Ha- Yep6 OmnacHoctb = Be- | Crpaterust pabOThI ¢ pUCKaMH U MEPO-
CTYIUICHUS (1-5) POSITHOCTB * MPUSATHS 110 IPOTUBOJICHCTBUIO

(1-5) yiepo




5.2 CtpaTterusi paéoThl ¢ pucKamMu
(Bnucambo Homep pucka ¢ cxemy 6 KiemKy nepeceuenue u yKazamsb ONACHOCMb 6 CKOOKAx)

lé Kputnueckasn (5)
s

2 B

q:) = Broicokas (3)
s Cpennss (2)
© Hu3skas (1)

21-40% 41-60% 61-80% 81-100%
(2) ©) (4) ()

BCPOHTHOCTB BO3SHUKHOBECHHUS pUCKaA

LiBeTOoBOE 0003HAYEHNE CTPATernH PadoThI ¢ pUCKAMU
PaspabatbiBaTh MEPOIPHUATHS IO IPOTUBOJACHCTBHUIO,

[ ] KourponupoBath
I KOHTpPOIMPOBATH B MOCIEIHIOI 04€PElb, IPHHSTH.

5.3 UcToyHuK (pHAHCHPOBAHMS MEPONIPHUATHI N0 YIIPABJICHHIO PUCKAMH
VYKa3aTh MCTOUHHUK CPEICTB NOKPBITUS MOTEPh PH HACTYIJICHUH PHUCKA.



Ipuioxenne 4 - OueHka padoThl YWIEHOB KOMaH/bI B IPOEKTe
( koHTpOJILHBIE TOYKH 1 U 2)

(Banoansemca Ka)3covblm YieHOM KOMAHObL 6 2y2i-ghopme)
Yuacmue ¢ npoexmnoii komanoe

®UO, yaebnas rpynma

Tema nmpoekra

PoJss B koMaHe

OIIeHKa paﬁoTLI KOMaH/IbI KaAK KOJUICKTHBA B IIPOCKTE

Kak Obu1 oprann3oBas mnpoiiecc
KOMMYHHKAIIUN B KOMaHjle?

Bbun i B KOMaHze y9acTHUKH,
KOTOpBbIE MEPECTATN YTO-JIN00
JIeTIaTh BO BPEMSI BBITIOJTHEHHUS
npoekTa (padoTanu He HAJ| KaX-
JIBIM 2Tarom)?

Ecmu ma, ToO KTO IMEHHO U TI0Ye-

My.

beumn i KOHGIUKTEI B KOMaHe?
Ecnau ma, To onmimuTte, 4eM OHH
OBUTH BBI3BAHEI M Y€M 3aKOHYH-
JINCE.

CoxpaHuiics 11 KOH(PIUKT HA
NAHHBIA MOMEHT.

JIOBOJIbHBI JTM BRI CBOCH paboTO#
B koMaHae? HazoBute npuuuny
YIOBJIETBOPEHHOCTH WM, HA000-
POT, HEZIOBOJILCTBA.

UTO HY)KHO U3MEHUTH B JATh-
HEWIleM B CBOC KOMaHIHON pa-
oore.

J10BOJIbHBI JTM BBI paOOTOM KO-
MaHJib1? Eciii HeT, TO Kak MOXKHO
ObUIO OBl YIIYYIIUTH COBMECTHYIO
paboty?

Ounenka padoThl 4JIEHOB KOMAH/bI

®UO uiena Poanb B Kpurepuu ouenku (ot 1 10 4 6a/;10B) Cpen
NMPOEKTHOH KO- KOMaH/1e HU
Kommynukamuu | KondauktHocts | Beinmonnenue
MaHAbI 0aJa
COTPYAHHYECTBO C paboThI B
JPYTrUMU YICHAMHU CpOK
KOMAaH/IbI
I..
2. ..

Camoonenka padoThbl B IPOEKTE

OI_[CHI/ITC ce0s u PE3YJIbTAaThbl CBOCTO YYACTHA B KOMaHIHOM pa60Te

Cpe,[[HPIfI OaJLt 1mo CJICAYIOIIUM COCTABJIAIOIINUM:

U IOJCUUTANUTE CBOU

Basasl ot 1-To g0 4-x

Cpennnii

30




KoMmyHHKanuu U COTpyTHUYECTBO C KongmnukrHocts Beinonnenue pa- oas
JPYTMMU WICHAMHU KOMaH/bI OOTBI B CPOK

Pedaiexcusi pe3yabTaroB cBoeil pa0oThl B IPOEKTE

Yt0 BBI CacjiaJii BO BPEMA BbI-
TTOJTHEHUS TPOEKTa?

Kakwue Buibl paboT BbI BBIIOJI-
HSUJTA B CBOEM IPOEKTE?

Ouenure cBoOO paboTty B Oai-
nax ot 1-ro go 10-Tu.
VkaxxuTe, B 4eM BbI OKa3a-
JIUCh CUJIbHBI, 4 B YEM - HC
0YCHb

Yto BBI XOTENU OBl U3MEHUTD B
cBO€il paboTe HaJl IPOEKTOM?

YUT0 HOBOTO BBI Y3HAJIA BO [IpoomxuTe NpeIoKEeHUS:
BpeMsl pabOTHI HAJl TPOEKTOM? | e  y3HAll...

Hay4duics. ..

MOHSUI, YTO. ..
MOYyBCTBOBAJ, YTO...
OTKPBLI HOBBIE CIIOCOOBI. . .
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