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1 Meab AMCHUIINHBI.

B pesynbrate 0cBOCHMS AAaHHOW AMCLUIUIMHBL Y OOYYarolerocs AOJKHBI ObITh cHOpMUpO-
BaHbl KOMIIETEHIIMM OCHOBHOW NpPO(EeCCHOHATBHON 00pa3oBaTeIbHONW MPOTPaMMBl CHEIHATUTETa
(manee - OIIOIT): YK-2; YK-3.
ConepxaHre KOMIIETCHIIMH KaK IUIAHUPYEMBIX pE3yJIbTaToB OOYUEHHUS IO JUCIUIUIMHE CM.

Tabymusl 1u 2.

(I)opanyeMble KOMIICTCHUUH, HHIAUKATOPbI JOCTHKCHUSA KOMIIeTEeHIIUii, 3HAHUS, yYme-

HHUS, HABBIKHA

Tabmuma 1 —MHAMKATOPHI TOCTHIKEHUS KOMIIETSHITNH, (JOPMUPYEMBIC TUCITATITHHON

Kon n Has3Ba-

I/IHI[I/IKaTOpBI JOCTHXKCHUA

3HaHus1, ymeHus1, HaBbIkH (3YB), popmupyembie nucuu-

OeH opraHuso-

MOJICUCTBUE TPYIIBI JJIs

HUE KOMIIE- komnerenmnun no OITOIT TUTHHOH
TEHIUH
YK-2 - Coo- | VK 2.1 Huaunumanuzanus | 3HATD.
co0eH ympaB- | MPOEKTa. v’ - TeOpeTHYECKHE, METOOIOIHYECKHE U TIPABOBBIE OC-
AT mpoek- | OmpenenseTr mnpoONeMbl H HOBBI IPOEKTHOW AESITETHHOCTH;
TOM Ha BCEX | IPOEKTHYK HAEK, Kpyr | ¥ OTambl OCYHIECTBIECHHS MPOEKTOB B IMPO(ECCHOHANb-
JTamax €ro | 3aJ1ay B paMKax IIOCTaB- HOW JIEATEIIEHOCTH OT pa3pabOTKuU 3aJlaHus 10 BHEIpPE-
HKU3HESHHOTO JICHHOW IIeTH, OIpeaeisieT HUS,
[UKIIa CBSI3HM MEXIY HAMHU. v UHCTPYMEHTHI YIPAaBJICHHUs NPOEKTAMH B MPOdeccro-
YK 2.2. Pazpabotka mpo- HaJIbHOH JI€ATENBHOCTH,;
EKTHOTO 3aJIaHUs v\ METOJbI aHAJIN3a ¥ OLEHKH PHCKOB MPOEKTA, YCIOBUIA
[Ipennaraer cnocobbr pe- WX peamu3allii, METOJbl KOHTPOJS 3a BBIMOJTHEHUE
IIeHUs TIOCTaBJICHHBIX 3a- MPOEKTa, OLIEHKH €T0 PEe3yIbTaTUBHOCTH U PabOTHI HC-
a9 U OXKHJIAEMbIC PE3yJib- MOJTHUTEIICH;
TaThl, OLEHHMBAET MNPEMIO- | ¥ MOHATHE W CHOCOOBI BOJIOHTEPCKON AEATEILHOCTH, €€
JKEHHBIE CMOCOOBI C TOYKHU 3aJla4y¥ U CIOCOObI OpTraHU3aIHH.
3pEHUS COOTBETCTBUS IENIN | YMETh:
MPOEKTA. v’ 1peobpa3oBaTh MPOEKTHYIO UICIO B IEJb, 3a0a4i Ipo-
VYK 2.3I1nanupoBanue €KTa, MporpaMMy C Yy4Ye€TOB HMEIOIIUXCS PECYPCOB U
[lmaampyer  peamuzaiuio PHUCKOB B paMKax MPaBOBBIX HOPM,
3a/1a4 B 30HE CBOEH OTBET- | ¥/ IUIAHUPOBATH PEATM3AIMUIO MPOEKTa B MPOPECCHOHATD-
CTBEHHOCTH C  Y4ETOM HOU eI TeNbHOCTH,
UMEIOIIUXCSA  PECYPCcOB W | v BBINOMHATH PabOTHl 10 peaaM3aliu TPOEKTa B 30HE
OTpaHUYCHHM, JCHCTBYIO- CBOCH OTBETCTBEHHOCTU, KOPPEKTUPOBATh XOJ WX BBI-
IIUX TPaBOBBIX HOPM. TTOJTHEHUS,
VK 2.4 Peanusanusi, oneH- | ¥ OLEHUBATH PE3YJILTATHl MPOEKTHON PabOThl M HCIIOJb-
Ka U KOHTPOITb 30BaTh MX B COBEPIICHCTBOBAHWUHU MPO(ecCHOHATHLHON
BreimonHseT 3amaun B 30HE JESATEILHOCTY,
CBOEI OTBETCTBEHHOCTH B | v' TIPOEKTHPOBATH M OCYHIECTBIATH CBOK BOJIOHTEPCKYIO
COOTBETCTBHM C 3aIlIaHU- JeSTeNFHOCTh B PaMKaX MMEIOIINXCA PEeCypCcoB MpH pe-
POBaHHBEIMH pE3yJIbTaTaMH QIM3aIUY TPOCKTOB.
YW TOYKaMH KOHTPOJS, npu | Biamers:
HEOOXOIMMOCTH KOPPEKTH- | v/ MeTojaMu pa3paboTKU M pealu3allid MPOEKTOB B IIPO-
pyeT CrmocoObl pelIeHUS (hecCHOHANBHON NIEATENEHOCTY,
3ajad. v MEeTOJaMU KOHTPOJIS BBINOJHEHHs PAbOT 110 MPOEKTY,
YK 2.5. 3aBepmenue wu aHaJlM3a W OIEHKH Ka4eCTBa M PE3yNbTaTUBHOCTH MPO-
BHEJIpEHUE EKTHOI PaboTHI.
[pencrapnseT pe3yabrarsl | ¥ METOAaMHM OPraHHM3all¥ BOJOHTEPCKOU JESTEIBHOCTH
MpOeKTa, MpeiaraeT BO3- MIpH peayu3alii MPOeKTOB B NpodeccnoHampHOM che-
MOKHOCTH UX HCTIOJIB30Ba- pe.
HUS U/WIA COBEPIICHCTBO-
BaHUS
YK-3 Cmoco- | VK-3.1 Opranmsyer B3au- | 3HATD.

v OCHOBBI TCOPUHU KOMMYHUKAIIUU (HOH}ITI/IC KOMMYHHUKaA-




BEIBAaTh U pYy-
KOBOJUTL pa-
00TOM KOMaH-
IeI,  BBIpada-
TBIBast KO-
MaHIHYTO
CTpPATETHUIO
1A JOCTHXKE-
HMSI  IIOCTaB-
JIEHHOM IIeTH

pemieHus TpoOIEeMHON CcH-
Tyallud ¥ JTOCTHKEHUS I10-
CTaBJIGHHOW WHIWBHUIyallb-
HOM W TpYNIOBOH IIEJH,
OTIpE/IENISIET CBOIO POJbh B
KOMaH/Ie C HWCIOJh30BaHH-
€M [IPUEMOB JHAarHOCTUKHU.
VK-3.2. ®opmupyer (dop-
MaTHPYET)  MEXKIMYHOCT-
HOE, BHYTPHUIPYNIIOBOE H
MEXTPYIIOBOE MPOCTPaH-
CTBO U B3aMMOJECHCTBHE B
KOMaHZe C NpPUMEHEHHEM
COLMAIIbHO-
KOMMYHHKATUBHBIX TEXHO-
JIOTHH.

1Y, KOMMYHUKAaTUBHOTO JICHCTBUS M B3aMMOJICHCTBUS,
MEXJIMIHOCTHOTO, BHYTPUTPYIIIIOBOTO U MEXTPYIIIIOBO-
T'0 B3aUMOJICHCTBUS U YCIOBUsI X (OPMATHPOBAHHUS);

v’ ¢crmocoObl  ynpapieHus TPYIIION JIF0eH, 00beINHEHHBIX
0OI1IeH 1IeJBI0 ITyTeM MPOSIBICHUS TUICPCKUX KAUeCTB U
YMEHHH MPH OpraHu3anuy padoTel KOMaHIH,

v’ crmocoObl  opraHm3anuu paboThl KOMaHAbl IPU  OCY-
LICCTBICHUU BOJOHTEPCKOU AESTEIHHOCTH

YMeTh.

v IMardOCTUPOBATh M IPOTHO3MPOBATH MPOOIEMHEIE CH-
TyallMd ¥ HaXOJWTh CIIOCOOBI MX PEIICHUS TIPU B3au-
MOJICHCTBUHU C WICHAMH KOMaHIBl M OPTaHU3alUSIMH C
MOMOIIbI0 3(PPEKTUBHOIO PEUYEBOr0 U COLUAIBHOIO
B3aMMOJICHCTBUS,

v’ oprann3oBaTh d(P(PEKTHBHOE B3aMMOIEHCTBHE UJIECHOB
KOMAaH bl JJIs PEIICHHUs 3aa4u, IPOOIEMBI, TyTeM MPO-
SIBIICHUS JINJICPCKUX KAYEeCTB U YMCHHIA;

v’ BBINOJHATH (DYHKIIMK MEHEKEpa M JIMjepa Ui pelie-
HUS TPYIIOBBIX 3a7ad W IpoOjieM paboThl KOMaHIbI
MIPH OCYIICCTBICHUH BOJIOHTEPCKOH JIeATEIILHOCTH,

v/ OpraHu3oBaTh pa0OTy BOJOHTEPCKOM KOMaHIBI MpH
OCYITICCTBJIICHIUHN BOJIOHTEPCKOHM JCATEIBHOCTH B TIPO-
(heccuonanpHOM chepe.

Baagern:

v METOJMKAMH aHaJli3a YCTPOMCTBA M JIMHAMHMKH CUTYa-
MM KOMMYHHMKAaTHBHBIX B3aWMMOJEUCTBUM C pa3iuy-
HBIMH TPYTIIIAMU JTFO/ICH;

v/ IIpueMaMH KOHCTPYKTMBHOIO DEIIEHUS CHTYaTUBHBIX
3aja4 ¥ pobieM paboThl KOMaHAbl W MPUEMaMU Opra-
Hu3aruy G GHEKTUBHON IEIEBOM paOOTHl KOMAHIBI C
Pa3IUYHBIMUA COIMATBHBIMU TPYIIIAMH;

v/ HaBBIKAMHU TOOYXIEHHs aKTHBHOCTHU JIFOJEH TIPU B3au-
MOJICUCTBUU TIPU OpPraHU3AIMU BOJOHTEPCKOM JIesITeNb-
HOCTH B TPpo¢eCcCHOHANBHONU cpejie.

2 O0béM M TPYAOEMKOCTH JMCHUILUIMHBI 0 BHAAM y4eOHbIX 3aHATHI. PopMbI MpoMe-
JKYTOYHOM aTTeCTALUM.

Tabmuma 2 —O0beM U TPYLOEMKOCTh NUCHHUTUIHHBI TI0 BUJaM Y4eOHBIX 3aHATHN

OO0mas Tpy10eMKOCTh M BH/bI y4eOHO! padoThI N0 JMCHUILINHE, TPO-

BOJMMbIE B pa3HbIX opmax

O06béM yacoB o popmam
00yueHust

0P0 390

1 O0mas TpyT0eMKOCTh JIUCITUTUINHBI

72 72

2 KonraktHas pabora o0yJaromuxcs ¢ mpemnogasareneM (o BuaaM yueo- 24 8
HBIX 3aHATHIA) (BCero)

AynutopHas pabota (Bcero):

24 8

B TOM YUCJIC:

JIEKIIAN

8 4

MPAKTUYCCKUEC 3aHATHUA, CCMHUHAPbI

16 4

MIPAKTHKYMBbI

nabopaTopHbIe pabOTHI

B UHTEPAaKTUBHOU opme

B DJICKTPOHHOH Qopme

Breaynuropnas pabora (Bcero):

48 60

B TOM 4YHCJIC, UHAWUBUAYaJIbHAasA pa60Ta 06yqa101111/1xc;1 C mpenoga-
BaTCJIEM

MTOJITOTOBKA KYyPCOBOU pabOTHI /KOHTaKTHas paborta




TPYNIOBasi, WHIUBUAYAIbHAS KOHCYJIbTAIUSA W WHBIC BUIBI y4eO-
HOU JIeSATENLHOCTH, MPeyCMAaTPUBAIONINE TPYIIIOBYIO WU WHJIU-
BHAyaIbHYIO Pab0Ty 0OYJAIOMIHXCS C IPEIOIaBaTEIEM)

TBOpUecKas padbota (3cce)

3 CamocrosiTenpHas padoTa o0ydaromuxcsi (Bcero)

48 60

4 TIpoMexxyTOdHAS aTTECTAIMS 00YJIAIOIIETOCs - 3a9€T C OIICHKOM

3. Y4eOHO-TeMaTHYeCKHii NIJIAH U CO/lep:KaHue TUCHHUIIUHBI.
Y4yeOHO-TeMaTHYeCKHUH IVIaH
Tabnuna 3 - YueOHO-TeMaTHuecKuil miaH 1o popmam o0ydeHus

06- TpynoeMKocTh 3aHsTHii (dac.)
as
Pa3zennl U TEMBI 'II‘I;)y_ AYMT(%?:_O Ayﬂicfgggq)o DOpMBI TEKYLIEro KOH-
ol . TPOJIS U IPOMEXKYTOUHOM
Z AACOUTUINHEI MOCM- | 3agsTHs 3ansaTus ATTECTAIIMH YCTIEBAEMO-
0 3aHATUSAM KOCTE | ek, mpaxt.| CPC | nexu. [mpakr.| CPC o
(6cezo
yac.)
1 |[IpoektHas aestenbHOCTh. CTpyk-| 8 1 1 6 | 05 7 | Ompoc, OTYET 110 MPAKTH-
TypH3aIHs MPOCKTa YEeCKOMY 33/IaHHIO TI0
2 |®opMupoBaHHE MPOCKTHOM KO-| 8 1 1 6 | 05 05 7 MIPOEKTY
MaHJIbI
3 |’Ku3HeHHBIH ITUKJ MPOEKTA. 10 1 2 7| 05 05 8|Onpoc, oTuer Mo NpakTu-
Wnes, 1emb 1 3a1a4u IPOSKTA. YEeCKOMY 33/IaHHIO TI0
Pe3ynbTat npoekra. MPOCKTY
4 |[InanupoBanme mpoekTa (Bumsl| 10 2 4 4 1| 0,5 8|Ompoc, oryer 1Mo npaxTu-
paboT, CPOKH BBINIOJIHEHUS, PECYp- YEeCKOMY 33/IaHHIO TI0
col). HHCTpYMEHTBHI yIpaBIICHUS MPOCKTY, PEIICHHE 33129
BpPEMEHEM IMPOEKTA
5 |YmopaBneHue cToMMOCTBIO mpoek-| 10 1 2 7 1 1 8 | Ompoc, oT4eT 1o MPaKTH-
Ta. MeToabl KOHTPOJS BBIMTOJHE- YEeCKOMY 33/IaHHIO TI0
HUsl OI0JPKETa MPOCKTA. MPOCKTY
6 |Ouenka puckoB npoekra. Kommy-| 10 1 2 7 1 8 | Onpoc, oTUET 1O HPaKTHU-
HUKAIMU TPOCKTA. YEeCKOMY 33/IaHHIO TI0
MPOCKTY
7 |[3aBepuienue npoekToB. [Ipeacras-| 10 | 0,5 2 7,5 0,5 6 | Onpoc, OTYET MO HPaKTHU-
JICHHE PEe3yJIbTaTOB TPOEKTOB. 3a- YeCKOMY 3a/IaHUIO 110
IIUTa MPOEKTOB. HPOCKTY,
8 |Bomonrepckas nesTedbHOCTH TpH| 6 05| 2 3,5 4 3aluTa MpoeKTa
pean3alyy IpoeKTOB
[IpomexxyTouHass arrecTamus — 4 3ader ¢ OIeHKOM
3auem ¢ OYeHKoll
HUTOI'O 72 8 16| 48] 4 4| 60+4

4 Iopsinok olleHMBAHUS YCIIEBAEMOCTH U C()POPMHUPOBAHHOCTH KOMIETEHUHH 00y4aro-
LIerocsl B TeKyLIeil U NPOMeKYTOYHOM aTTeCTAlHU.
JI71s1 TOJIOKUTEITFHON OIIEHKH T10 Pe3yJIbTaTaM OCBOCHHUS TUCIHMILIMHBI 00yJaroImeMycs HeoO-
XOJIUMO BBHITIOJTHUTH BCE YCTAHOBIIECHHBIC BUIBI Y4eOHOU paboThl. OlleHKa pe3ynbTaToB padoThI 00Y-
yarorerocst B 6awiax (mo Buaam) npuBezeHa B Tabnuie 4.

Tabmuma 4 - bautbHO-pEeHTHHTOBAs OIEHKA PE3YIbTATOB YUEOHOU PabOThI 00YyJaIOUIUXCS 1O
Bugam (BPC)

VYuebHast pa-
6ota (BHbI)

Cymma Oan-
JIOB

Bunpl u pe3yabraThl yueOHOMH
paboTsl

OHGHKa B aTTCCTAallun

Bamer

Texywian yueonaa paboma OO




O®O Texy-
nias yueOHas
pabora B ce-
mectpe (BbI-
MOJIHEHHE ca-
MOCTOSITEIb-
HOU TeopeTu-
4ecKoit pado-
ThI, IPOCKTHO-
rO MPaKTUKyMa
U TecTa)

(16 Henenp)

80 (1009
/ OaioB
TIPUBEICH-
HOM IIKAJIBI)

CaMOCTOATENILHOE  M3YUYEHHUE
JIEKIIMOHHOTO (TEOPETHYECKOTO)
Marepuana (4 JEeKIHOHHBIX pas-
Jiena)

KpaTkuii KOHCIIEKT JIeKLIHii

TecTUpOBaHHE TEOPETHYECKOTO
Mmarepuaia

Py6Gesxubiii Tect 1 (203amanuii)
Py6Gesxubiit Tect 2 (203ananuii)

8-10 6anna (51 - 65%ipaBHIbHBIX OTBETOB)
11-13 6amnoB (66 - 84%impaBUIIbHBIX OTBE-
TOB)

14-156aaa08 (85 - 100%rmpaBuiibHEIX OTBE-
TOB)

IMocemenne NPaKTHIECKUX
3aHATHA — 8 MpaKkTHYeCKHX 3a-
HSTHH,

B TOM YHCJE:

0,5 Gayuta 3a TPaKTHYECKOE 3aHATHE TIPU
ycnoBun nocernenus He meree 80 Yo3ansTuit

AynutopHas paboTa HaJl MPOEK-
TOM B KOMaHA€ Ha MpaKThde-
CKOM 3aHSTUH

(7 3ansaTH).

4 - 66aJJ10B 32 BBIITOJHCHHUS 3aIaHUSA 110 TIPO-
eKTy

+ 1 Oayur - 3a aKTUBHOE B3aMMOJIEIHCTBHE C
JIPYTHMU TPYIIAMH TPU BBIMTOJHCHUU MPOCK-
Ta

28 - 46

CamocrostensHas pabora 10
0QOpMIICHHIO  JTIOKYMEHTALUH
IIPOEKTA

[Tonnora odopmieHHs BceX TOKYMEHTOB IIO
IIPOEKTY

8 mpakTudeckoe 3aHATHE
[Ipe3enTanus u 3amuTa NpoeK-
Ta.

ITonBeneHne UTOroB KOMaHIHOM
paboTHI.

2 — 36amma - OrueHka KauecTBa MpeACTaBIIC-
HUsSI IPOEKTa (JIOKJIa/l ¥ MPE3eHTAIHS).

1 - 26anma - OTBEeTHI Ha BOMPOCHI HA 3aIIUTE
poeKTa

3-5

OneHka IMYHOTO BKJIaja CTY-
JIeHTa B pab0Ty KOMaH/IbI.
IlpoexkTtHass KOmMaHIa  HWMeEET
MPaBO HCKIIOYUTH CTyICHTA W3
KOMaH[Ipl IpH noaydeHud um 0
0a/uIOB 3a JMYHBIA BKIAJ IO
pe3yabTaTtaM  NPOXOKIEHHS
pyOexHOi ToukH 1.
UckimoueHHBI MO  pELICHUIO
KOMAaHJIbl CTYJCHT 0053aH BHI-
TIOJTHHUTH MIPOEKT WHIUBUAYAIb-
HO M0 TIPEAJIOKEHHOM Tpernoa-
BaTelleM TEMe.

1-4 6anaa — CpenHsas OlleHKa 3a KOHTPOJIb-
uele Toukd 1 u 2 ([Ipunoxenue 4).

Cpennsist OTleHKa 3a KOHTPOJBLHYIO TOYKY pac-
CUMTHIBAETCS KaK CpelHee apu(pMeTHIECKOe
MEXIy BCEMHU BBICTABIICHHBIMH CTYACHTY
OIIEHKAMU 3a JIBE€ KOHTPOJIbHBIC TOUKU (BKIIFO-
Yast OL[CHKY YWICHOB KOMAH/IbI U CAMOOIIECHKY).

1-4 6anna — CpeHsis OI[CHKA 3@ BECh MIPOECKT.

CpenHsisi OlIEHKAa 3a MPOEKT PACCUMTHIBACTCS
Kak cpejiHee apu()METHUECKOE MEXIY BCEMHU
BBICTABJICHHBIMHU CTYJICHTY OICHKAMH 32 MpO-
eKT (BKIFOYas OICHKY WICHOB KOMAHIBI H
CaMOOIIEHKY).

0-2 6ana —3anosHEeHHE OLEHOYHBIX JINCTOB

OrneHka KauecTBa MpoeKTa

1-2 6anna — KagecTBo aHamu3a mpeaMETHOMN
obmactu (OIIEHKAa KayecTBa OMpPEICIICHHUS aK-
TyaJbHOCTH T[POEKTa, THUIOTE3bl, LEIeBON
ayIUTOPUHU, BHCIIHUX M BHYTPECHHHX (DaKTO-
POB MMPOEKTA).

1-3 6anna — KayecTBo IUIaHUPOBAHUS MPOCK-
ta (OllEHKAa KayecTBa OIpEIE/ICHHs eI ,
CTCHKXOJACPOB, IUIaHA PabOT M pacmpeaese-
HUsI 00S3aHHOCTEH M CETEBOTO TpauKa).

1-3 6asnna — KayectBo cocrasiieHus Oro0mKeTa
npoekTa (OIEHKa KadecTBa OMpENeIeHHs M
pacImpeieieHns PeCypCcoB)

1-2 6ansa — KauecTBO OLIEHKH PHCKOB MPOCK-
Ta

4-10

Hroro no Tekymeii padote B cemecTpe

51-100

Texywasn yueonas paboma 0300 300

3®O0 Texymas
yueOHas pabo-
Ta B CEMECTpe
(BBIMOIHEHHE
CaMOCTOSTEIb-
HOU TeopeTu-

80(100%
/ 6annos
NpUBEIEH-
HOM IIKAJIBI)

ITocemenune u padoTta Ha Mpak-
THUYECKHX 3aHATHUAX — 33aHSITHUS

ITocemenne - 106amn

IIpoekt - BbINOTHEHUE YacTeH
MpOeKTa Ha TPAKTHYECKOM 3a-
HATHH B TPYIIIE

5 - 76an/10B 32 BBITIOTHEHHS 3aaHUS 11O TIPO-
eKTy

+ 1 Oajur - 3a aKTUBHOE B3aMMOJIEHCTBHE C
JIPYTHMH TPYIIIAMH TIPH BBITOJHEHUH MPOCK-

15-24




YecKou pado- Ta
TBI, TPOEKTHO-

'O IPAKTHKYMa CamocTosTeNbHOE BBIMOMHEHHH |11-146a110B — BBIOJHEHO YACTHYHO 11-18
W TecTa) 4acTeil IpoeKTa B rpymme + 15-1862a1710B - BBIIOIHEHO MOJIHOCTHIO
0(hOpMIICHHE MTPOEKTa
IIpe3eHranms © 3ammra npoek-| 5 — 96ammoB - OreHka kadecTsa mpeacras-| 8- 14
Ta - MOCIICTHEE 3aHATHE JICHUS TIPOCKTa.

3 - 56a1a - OTBEeTHI HAa BONPOCHI HA 3aIIHTE
HWrorossiii Tect (15Bomnpocos) [15-196amma (51 - 65%mpasuibabix oteToB) | 15 - 30
20-256a108 (66 - 84%ipaBUiIbHBIX OTBE-
TOB)

26-306am08 (85 - 100%1paBrIIbHBIX OTBE-
TOB)

HToro no Tekymeii padore B cemectpe| 51 - 100

Ilpomesicymounan ammecmayun

IIpomexyTou- 20 Teoperuueckuii Bompoc 5 6a/10B (IIOpOroBoe 3Ha4YCHHE) 5-10
Has arTecta-  |(100%6ai- 10 6aa10B (MakCHMaIbHOE 3HAUCHHUE)
uust (3a4er) (0B npuBe- |Pemenue 3amanus 1. 4 anna (mOpoOroBoe 3HAUCHHUE) 5-10
JIEHHOMU 8 6a/10B (MaKCUMaJIbHOE 3HAYEHHE)
IIKAJIbI)
Hroro no npome:;kyrouHoii arrecranuu (3x3amen)| 10-20

CymMmapHasi olleHKa no aucuumianne. CymMMa 0auioB TEKyIIeH 1 mpoMexyTodHoi arrectaimn 51 — 100b.

B cinyuae oOpa3oBaHus akaJleMHUECKOM 3a0/DKEHHOCTH MO AUCIUILIMHE (0 YBAKUTEIBHOM
Y HEYBOKUTEJIBHOW MPUYMHE, B TOM Yucie, npu norydyernd 0 6amioB mo pyOexHbIM Toukam 1 u 2)
CTYACHT BBIIOJHAECT MPOEKT MHAMBHUYaJIbHO MO MPEAJOKEHHOM IMpernojaBaTesieM TeMe, TOTOBUT
IPE3EHTAIMIO TPOEKTa U 3alMIIAET €ro B yCTaHOBIIEHHOU QopMe.

5 MarepuajibHO-TEXHHYECKOE, MPOrPaMMHOE U Y4eOHOoe odecriedeHne TUCIUIIHHBI.
5.1Y4eOHnas qureparypa
OcHognasa numepamypa
1. 3y06, A. T. Ynpasienue npoektamu : y4eOHHK u MpakTukym Juist By3oB / A. T. 3y0. — 2 u3n.,
nepepab. u gon. — Mocksa | U3narensctBo FOpaiit, 2024. — 39%. — (Beicmiee obpa3oBa-
aue). — ISBN 978-5-534-17500-4. — URbitps://urait.ru/bcode/536083- TekCT : 3aEKTPOH-

HBIH.

2. VYupasjeHHe MPOEKTaMM . YUeOHMK W MpakTukyMm mius By3oB/ A. U. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mox oo6mei pemakiueir E. M. Porosoii. — Mocksa : U3na-
tenbeTBO FOpaiit, 2024. — 383. — (Beiciiee obpasosanue). — ISBN 978-5-534-00436-6.—
URL: https://urait.ru/bcode/535573 TeKcT : 3IeKTPOHHBII

3. Opranuszaius 100pOBOJIBYECKOM (BOJOHTEPCKON) ACATEIBHOCTH U B3aUMOJCUCTBUE C COIHAIIb-

Ho opueHTHpoBaHHBIMH HKO: yuebnuk / A.Il. Merenes, }O.C. benanosckuit, H.WU. Topnosa u
np.; otB. pen. . B. Mepcusnona; Han. uccnen. yH-T «Bpiciias mKoiaa 3KOHOMHKH».— M.:
HNY BIID, 2022. — 456.: . — 10003k3.— ISBN 978-5-7598-2634-7 (iep.). — ISBN
978-5-7598-2435-0

https://grans.hse.ru/mirror/pubs/share/559818327fpdid=IwARODkhee8E|YoUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLI6J|GKOQIS25B-7s

Jonoanumenvhan yuednaa aumepamypa

1. VYmnpasnenue npoexramu : yueOnuk / mox pen. H. M. ®unumonosoii, H. B. Moprynosoii, H. B.
PomnonoBoii. — Mocksa : UTHOPA-M, 2024. — 34%. — (Beicuiee obpasoBanue). —- ISBN
978-5-16-018978-9. - URLhttps://znanium.com/catalog/product/2081 #5BekcT : 3aeKTpOH-

HEIH.




2. Topbamko, E. A. Ynpasnenue npoekramu : yaeOHUK 1 By3oB / E. A. ['opOaiko ; mox penax-
nuerl E. A. Topbamko. — Mocksa : MU3natensctBo HOpaiit, 2024. — 35&. — (Bricmee oOpa-
3oBanne). — ISBN 978-5-534-19021-2 — URlattps://urait.ru/bcode/56897.9— TekcT : siek-

TPOHHBIN

3. Tuxommupora, O. I'. Yrpasienue npoekTaMu: MPakTUKyM : yueonoe mocobue / O. I'. Tuxomupo-
Ba. — MockBa : HHOPA-M, 2024. — 273c. — (Beicmiee obpaszoBanue). - ISBN 978-5-16-
018585-9. - URLhttps://znanium.ru/catalog/product/216885BekcT : 31K TPOHHBIA.

4. ®denepanbHblii 3akoH "O OIarOTBOPUTEILHON IEATEILHOCTH W 100pPOBOJbUECTBE (BOJOHTEP-
crBe)"” oT 11.08.1995 N 1393 (mocaemusis peIaKis)
http://www.consultant.ru/document/cons_doc_LAW_ 7495

5. [IleBnas, M. B. YnpasieHue BOJOHTEPCTBOM: MEXAYHAPOAHBIN OIBIT U JIOKAJIbHBIE IPAKTUKH !

mMoHorpadus / M. B. [leBnas ; mon nayuynoii penakuuedr I'. E. 30opoBckoro. — 2< u3g. —
Mocksa : M3natensctBo FOpaiit, 2021. — 432. — (AkryanbHbie MoHOTpaduu). — ISBN 978-
5-534-10984-9.— URLhttps://urait.ru/bcode/473689 TekcT : 37eKTPOHHBIIH

5.2MaTtepuajibHO-TeXHHYECKOe M MPOrpaMMHoOe o0ecniedyeHHe 0CBOCHHU S TUCIUTIMHBI.
VY4eOHble 3aHATHS IO AUCHUIUINHE MTPoBoAATCS B yueOHbIX ayautopusx KI'TIN KemI'Y.

5.3 CoBpemennbie npodeccuoHaabHble 0a3bl JaHHBIX U UH(OPMANMOHHBIE CIPABOY-
Hble CHCTEMBI.

1. Caiit xoHKYypca mpoekToB PoHAA MPE3UACHTCKUX TPAHTOB WWW.ITPE3UACHTCKHETPAHTEL.p(

2. Caiit konkypca «CKBO3HbIE 00pa3oBaTenbHbIe TeXHOT0rHU» https://obr.so/grant/

3. Llentp mpoekTHOrO MeHemKMeHTa https://pm.center/

4. Ctpanunia  TpaHTOBBIX  KOHKypcoB  lleHTpa  commanbHbix  mporpamm  PYCAJI
https://fcsp.ru/program

5. MexayHapoHble KOHKYPCBI TUISt CTYJICHTOB u yqanmxcst
http://students.interclover.ru/econ/creation.html

6 HHuble cBeeHus U (MJIN) MAaTePUAIBI
6.1 Opranu3anusi padoThl CTYIEHTOB HA MPAKTHYECKHX 3aHITHAX

®opMa npoBeieHUsI MPAKTHYECKUX 3aHATHI
[IpakTuueckue 3aHATHS MO AUCHUIUIMHE MPOBOJAATCS B UHTEPAKTUBHONU (OpME CTYIIEHTHI pa-

0OTarOT B MaJIBIX TPYIIaX — MPOCKTHBIX KOMaH/IaX IO BBIOPaHHOW TeMe IMOJl KOHTPOJIEM IPero/ia-
Batensi. UHTepakTuBHAs (opMa MpoBeIeHHs 3aHATHI 3aKIIIOYAeTCs B TOM, YTO CTYACHTHI BBIITOJIHS-
10T Y4eOHYI0 paboTy IO MPOEKTY B KOMaH e (qrasoroBbiec GOpMbI yueOHOTO B3aUMOICHCTBUS).

Ha mepBoM 3aHATHH CTYIECHTBI O0BEIUHSIIOTCS B TPOSKTHBIE KOMaH bl (B cocTaBe He Oojiee 5-
TH YE€JIOBEK). 3aTeM B KaXKI0H KOMaH/IC MPOUCXOIUT pacipeeiicHre posiel (CTyIeHThl caMy JJOroBa-
PHUBAIOTCSI, KTO U KAKYIO POJIb OY/IET BBITIOIHSTD).

Bri6op koMaHIaMu TeM MPOEKTa OCYIIECTBISICTCS Ha IEPBOM 3aHSATHU U JOJDKEH OBITh Opra-
HU30BaH TaK, 4TOObI B OJHOW aKaJIeMHUYECKOH Tpymme ObUI0O HECKOJIBKO KOMAaHl, BBITOJHSIONINX
OJIMH U TOT € MPOEKT. Takoe TpeboBaHME K BHIOOPY TEMBI MMPOCKTa 00YCIOBICHO TEM, YTO HEOOXO-
JIMMO PACCMOTPETh pa3HbIC MOIXOJbI K PEIICHUIO OHOW U TOM ke 337a4ui (BBITOJIHECHHIO OJJHOTO U
TOTO JKE€ 3Tama MPOEKTa), a TAK)KE CO3/IaTh BO3MOXHOCTh BOBJICUCHHS B MX OOCYXKJICHHE BCEX CTY-
JIEHTOB TPYTIIIHL.

Kaxxnoe mpakTrdeckoe 3aHsATHE HAMPABICHO HA pa3pabOTKy OTAEIBHBIX 3JIEMEHTOB MIPOEKTa
B COOTBETCTBHUHU C dTaNaMH pa3pabOTKH, peaTu3aliy 1 MPE3eHTAIlUU Pe3yIbTaTOB IPOEKTA.

3amaHust s MPAKTHYECKOW pabOThI MOCTPOCHBI TaK, YTOOBI CTYACHTHI TOJYYHIH BO3MOXK-
HOCTh OCBOUTH 0a30BbIC TOHATHUS JUCIUIUIMHBI M CIOCOOBI MX NMPUMEHEHHs B MPAKTHYECKOW JIes-



TENLHOCTH TP TPYIIOBOH (KOMaHIHOW) pabOTe MO MPOCKTY.

B aucuuruinae npenrycMOTpeHbl 2 MPOMEKYTOUHbIE KOHTPOIbHBIC TOYKH (IOCie 3aHsaTus 4 u
nocine 3aHsTus 6), rae KOMaHAbl JeMOHCTPUPYIOT IPOMEKYTOUHBIC PE3yabTaThl paboThl. B 310 e
BpEMsi MIPOBOJIUTCS CaMOOLICHKA PE3yJbTAaTOB pPabOThl KOMAaHIbI M JMYHOTO BKiIama. CTymeHTHI
JOJDKHBI OL[CHUTh padoTy KOMaH[bI B OOIIEM, BKJIAJ KaXIOT0 yYaCTHUKA W CBOH BKJIAJ, 3aI0JIHHB
onenounbii muct ([Ipunoxkenue 4).

Ha 3ansaTim 8 mpoBoaWTCSs MOJBEICHHE MTOTOB. IIe KOMAaHIbl JEMOHCTPUPYIOT PE3YNIbTAT
paboThl M OTBEYAIOT HA BOIPOCHI MPEMOAABATENsI ¥ WICHOB JAPYTMX KOMaHI. B 3To Bpems Tak ke
IPOBOJUTCSI CAMOOILICHKA PE3yJIbTaTOB PabOThl KOMaHJbI U JIMYHOTO BKJIana. CTYIEHTH JOJKHBI
OLICHUTH PabOTy KOMaH/bI B OOIIEM, BKJIA] KaXI0r0 YUYaCTHHKA U CBOW BKJIAJ, 3aIIOJHUB OLCHOY-
ubiit et ([Ipunoxenue 5).

[IpenogaBaTento ciieayeT oOpaTUTh BHUMAHKUE CTYICHTOB Ha TO, YTO 3alOJIHCHUE OLIEHOYHO-
TO JICTA TOXKE OLIEHUBACTCsI U BKIoueHo B BPC mo aucuurmte.

Jranbl y4eOHOH padoThl HA OTEJIbHOM NPAKTHYECKOM 3aHSITHH.

[Mpaktrueckoe 3anstue (2 akan. yaca wian 90 mun. — 13aHsaTune)

Oran 1IlocranoBka 3a1auu Ha y4eOHYIO padoTy.

Oran 2 BeimonHeHue 3a1aHus.

Ortan 3 JleMoHCTpaIus pe3yabTaToB pabOThl MPOEKTHBIX KOMaH]I, 00CyX/IeHuE.

Ortan 4 [lonBeneHre UTOTOB.

[TpumepHOe pacripenielieHUEe ayJIUTOPHOTO BPEMEHHM IO dTalmaM Ha TaKOM WHTEPAKTHBHOM
y4eOHOM 3aHSATUHU PUBEACHO B Ta0J. 5.

Tabnuma 5 - Pactipenenenue aymMmTOPHOTO BpEMEHH I10 TaraM MPaKTUIECKOTO 3aHITHS

Bun pabotht Bpewms na paboty

Oran 1IlocranoBka 3a1a4u Ha y4eOHYIO paboTy 10 muH.

HAa 3aHSATUU

Oran 2 BeINIoIHEHNE 3aJaHUSI B KOMaH1aX 30-40mMunyT

Oran 3 JleMOHCTpaIus pe3yiabTaTOB pabOThI KO- [To 7-10MuH. Ha KOXIYIO TPYIITY
MaH/I, OOCYKJICHHE U OIIEHKA CITYIIAOIIMMH KO- [Tpu 4-x rpynmnax — 25 — 3MuHYyT.
MaHAaMU

Oran 4 [lonBenenue UTOros 5-7 MUHYT.

Bemmonnenue 3ananus (pe3ynbraThl paboThl) KOMaHAa (UKCHPYET MO XOAy paboThl B MUCH-
MEHHOU (opme Ha muctax A4 U UCTONb3yeT Ui 0QOPMIICHUS POSKTHOH JOKyMEHTaIuu (JoMari-
HHE 3aJaHus). B ordyere ykaspiBaeTcs nara 3aHATHA, (aMIIMK YICHOB NMPOSKTHON KOMaH[bI, TeMa
3aHATHS W paszen paboThl MO MpoekTy. [IpernoaaBarenb MPOBOANT OIECHKY ydacTus (BKiaama) Kak-
JIOTO YICHA KOMaH/Ibl B pe3y/IbTaT paOdOThl KOMaH bl HA KOHTPOJBHBIX TOYKAX.

KoHTposb pe3ynbTaToB pabOThI MPOCKTHBIX KOMaH/ HA 3aHATHH MPEoJIaBaTeb POBOJIHUT
MOCPEICTBOM HAOIOJICHUS.

PaGora npenogaBaresisi Ha Ka:KI0M dTale OPraHU3aluM MPOEKTHOH padoThl KOMAaH/ Ha
NPAKTHYECKUX 3aHATHSAX.
Oman 1 Ilocmanoska 3a0auu na yueonyio paoomy:.

1.1 IlpenogaBarens cooOIIaeT yueOHOM TPyIIe TEMY 3aHSATHS, KOPOTKO MOSICHSIOT pa3/ieibl
JVCIIATUTMHBI, Ha COJIEpP’KaHUE KOTOPBIX OHH JIOJDKHBI ONHpaThcs. Ha mepBoM 3aHSATHH MPOBOAUT
bopMupoBaHUE MPOEKTHBIX KOMaH (MUKPOTPYIIIT).

1.2TIpenogaBaTens BBIAACT IPyMIIaM 33JaHHE U HEOOXOIUMBINA JJIsl PEIICHUST TUAAKTUICCKHMA
n HOHOHHHTCHBHBIﬁ MaTcpuall B JOCTATOYHOM IJIA pa6OTBI T'PpYIIIT KOJIUYCCTBE.

Cpazy e oroBapuBaeTcs MOPSIOK U yCIOBUS pabOThl — HAIPUMEDP, BPeMsl Ha TPYIIIIOBOE BbI-



nonaenue 3ananus (35 muH.), no 7-10 MUH. Ka)XI0W MPOSKTHOH KOMaH/IE Ha MPE3CHTALUIO PE3yIib-
TaTa BBIMIOJIHEHUs 3ajaHuil 3aHsTHs, 10 10 MUH. HA YTOUHSIONIUE W KPUTHUYECKHE BBICKA3BIBAHUS
CIIYIIAIOIIUX TPYMI, 5 MUH. HA 00CYXJIEHUE B TpyNIax ¥ KOPPEKIHUI0 CBOUX PEUICHUH, 5 MUH. Ha
MOJIBE/ICHUE UTOTOB pabOTHI.

K ycrnoBusM pabOThl OTHOCATCS XapaKTep B3aUMOJCHCTBUS MPOSKTHBIX KOMaH (MHKpO-
IPYII), MEXIy MPOCKTHBIMU KOMaHaMH, XapakTep Ha3HAYCHUS M PACHpe/ICICHUs POJieH, mpaBuiia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEYaHUH U T.]..

Oman 2 Beinonnenue 3a0anus no npoekmy:.

CTyneHThl KaKI0W MPOEKTHOM KOMaHbl BBIMOJIHSAIOT 33JJaHUE, BOBJICKAIOT YICHOB KOMaH/Ibl
B pa0dOTy | CJENAT 32 BPEMEHEM BBITIOJTHEHHS 3a/IaHUs B 3aBUCUMOCTH OT JaHHOW IperojaaBaTeieM
YCTaHOBKH.

[IpemogaBaTens akKTUBHO y4acTBYeT B paboTe KOMaHIblI HaJ 3a/laHueM. KOHCYIbTHPYET CTY-
JEHTOB, TIPOBEPSIET KOPPEKTHOCTH BBIMTOJIHEHUS 3aJaHMs U XOJ] PACCYXICHUI, aKI[EHTUPYET BHUMA-
HUE Ha MpoOJEeMHBIX MECTax, HalpaBisieT X0 paccyxkaeHuil. [IpenogaBaTens cTUMyIUpYET BOBIIE-
YyeHue B paboTy HaJ 3a/laHheM BCeX YJICHOB NMPOEKTHOW KOMaHbl, COJIEHCTBYS, TaKUM 00pa3zoM,
(GbOopMUPOBAHUIO LIGHHOCTH BOBJICUYEHHUS B COTPYTHUYECTBO.

O06s13aTeNIbHO HYKHO OOpaTUTh BHUMaHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
OpaTh, KTO U Kak OyJeT MpeACTaBIsATh TPYINIOBOE PEIICHWE 3a]add, ¥, B Ha3HAYCHHOE MO IUIaHY
BpeMsl, TIPEJIOKUTh KOMaHaaM (MUKpPOTPYIITaM) POJAEMOHCTPUPOBATH PE3yJbTAT BBHINOJIHCHUS 3a-
TaHUS.

Aman 3 [lemoncmpayun pe3yniomamos npoeKmHbIX KOMAHO

3.1 Oprann3oBaHHOE CIIyIIAaHUE PE3yJIbTaTOB PAOOTHI MPOSKTHOW KOMAH/IbI TI0 3aIaHUSIM

[lepen moxmamaMu MPOEKTHBIX KOMAaH] MPENoJaBaTeNlb JOJDKEH JaTh 3aJaHue CIIYIIAIoIUM
JIPYTUX MPOEKTHBIX KOMaHJ TaKUM 00pa3oM, YTOOBI BOBJIEYb MX B aKTUBHYIO MO3ULHUIO MO OTHOIIE-
HUIO K <«qy)OMY» coepxanuto. Kak npaBuio, npernoaaBareiab KOHIEHTPUPYET BHUMaHUE U aKTUBU-
pyeT OOCYKIEHHUE <« YKHX>» JOKJIAI0B CIEIUATHHBIMU BOIPOCAMHU CIIYIIAIOIINM, 33IaHHBIMH TEepe]l
JOKJIaJ]JaMU ¥ TPE3CHTAIUSIMHU.

3.2 BeicTymieHne IpOeKTHON KOMaHIbI C JTOKIAI0M.

OT IpOEeKTHOI KOMaH/BI C AOKJIA0M MOXET BBINTH JTF000€ KOJUYECTBO BBHICTYMAIOIIUX H JIe-
MOHCTPHUPYIOUINX Pe3yJIbTaT pabOThl HAa YCMOTPEHHE MPOEKTHON KOMaH Ibl, BIUIOTH JI0 BBICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKIIOYEHHH B pabOTy BCEX WICHOB MPOEKTHOM KOMaHIbI U
X BBICOKOH JIMYHOI MOTHBAIHAH.

[Tocne BeICTyMUIEHHS KOMaHABI MPENOJaBaTelb M WIECHbl IPYIMX KOMaHJ] 3aJal0T BOMPOCHI
3alUIIAIOIKMCS. 3aTeM IMpernojaBaTellb MOABOJUT UTOT . HACKOJIBKO KOMaH/1a CIIpaBUIIach C 3a/laHu-
eM (eciim He B IOJTHOM 00BEMe, TO OOBSICHSET, B UEM OIMIMOKH ¥ JIaeT PEKOMEHJIAIMU 10 UX HCIIPaB-
JICHHIO), OTMEYACT CHIIbHBIC CTOPOHBI, OPUTHHAJIBHBIC PEIICHHS U T.1I.

Orta (aza HampaBieHa HAa JEMOHCTPAIMIO CTYJEHTaM TOTO, YTO MPH BBIOJHEHUU OJHOTO U
TOTO K€ MPOEKTA Pa3HBIMU TPYIIIAMU MOTYT OBITH BHIOpaHBI pa3HbIE CIIOCOOBI BBIOJIHEHUS MPOCK-
TOB, BUJIbl OPraHU3allMi KOMMYHHUKAIIMU B KOMaH/I€, BUIbI YIPaBIEHUS MPOeKTaMu U T.1. O0cyxe-
HUE Pa3JINYHBIX PEIIeHUN 3a/a4Ml IJIs OJJHOTO M TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IIO-
CTPOEHHIO 1IEJIOCTHOTO B3TJIs[la U BAPMAHTOB BO3MOKHBIX MPOGeCcCHOHAIbHBIX JEHCTBUM crieraiu-
CTa B TUIIOBOM CUTYallUH.

Oman 4 Ilodeedenue umozoe 3anamusn

B KOHIIC 3aHATHA IMPCIIOAaBaTCIIb IMIIAHUPYCT 4YaCTh yqe6H0r0 BPCMCHHU Ha MOABCACHUC UTO-
T'OB pa6OTI>I IMPOCKTHBIX KOMAHM. HO,Z[BC,Z[GHI/IG HUTOI'OB JIYYIIC IJIAHUPOBATHL U OPraHU30BbIBATH KaK
pedekcuBHYIO pabOTy CTYJEHTOB, BBIICIUB HA 3TO 5-7 MUHYT.



Cmyoenmut opopmaaiom NPOEKTHYIO JOKYMEHTALMIO IO PE3YJIbTaTaM BBIIIOJIHEHUS IIPOEK-
ta. OTYETHBIC JOKYMEHTBI ClaroTcsi yepe3 cucreMy Moodle B cpoku, ycTaHOBIIGHHBIC ISt KON
KOHTPOJIbHOM TOYKH (2 KOHTPOJIbHBIE TOYKH), OT JIMIA KaKAOTO WiICHA MPOCKTHONW KOMAaHbI; TPH
9TOM B KaXXJIOM OTUCTHOM JOKYMCHTC YKa3bIBACTCA CIIMCOK YJICHOB KOMAH/IbI, MIPUHHUMABIINX HCIIO-
CPEACTBEHHOE y4acTHe B €T0 MOJIrOTOBKE.

BeimonHeHue mpoekTa OIeHUBAeTCs B 0aIbHO-PEUTHHIOBOM crcTteMe (CM. Tab. 4).

3agaHuA NPOEKTHHIM KOMAH/AaM HA NPAKTHYECKHX 3aHATUIX
3anamue 1. Ilpoexmnasn oeamenvnocms. Cmpykmypusayus npoekmos. Ilpoexkmunan ko-
Mauoa.
3aganue:
1. Pa3nenuThbes HA TPYIIBI — IPOSKTHBIE KOMAH bl B COCTaBe He OoJiee 5-TH 4emoBek
2. BriOpaTh TeMy mpoekTa sl rpynmnoBoi pabotel u3z Ipunoscenusa 1 no pesynpraty 06Cyx-
JCHUSL.
3. Pacnpenenuts poiau B KOMaH/E.
4. BwIOpaTh CTHIIb YIIPABJICHUSA U THI KOMMYHHKAIMH (T. €. Kak OyIeT Mo IepKuBaThCs O1aro-
HPUSATHBINA TICHXOJIOTHYSCKHI KJIMMAT B KOMAHJIE M CIIOCOOBI PEIICHUS] BO3HHKAIOIMX KOH(PIUKTOB).
5. Ompenenenue akTyaJbHOCTH MPOEKTa — MPOOJIEMbI CBOErO MPOEKTa, THIOTE3bl, LEJIeBOM
ayJIUTOPUH, BHEITHUX ¥ BHYTPCHHUX (PAKTOPOB MPOCKTA)
6. OopmMuTh pe3ynprar.
7. IlpencTaBuTh Ha 0OCYKIIEHUE APYTUM TPYIIIIAM.
8. OueHuTth paboOTy KOMaH/IbI HAa 3aHSATHH.
Pazoamounsviit mamepuan — NOHATHE MPOEKTA, BUABI U PE3YyIbTaThl MPOEKTOB, TOHATHE U
(bopMyIUPOBKH MPOOIEMbI, TUIIOTE3bI, LIEIEBON ayJUTOPUH MPOEKTA, OKPYKEHUS MPOEKTa, MOHATHE
MPOEKTHOI KOMaH/[Ibl, POJIM B KOMaHJI€, CTUJIb YIIPABJICHUS U TUI KOMMYHHUKAIUH.

3anamue 2. Kuznenuwiii yuxn npoekma. Llenu u 3a0auu npoexma. Konyenyusa npoexma
3ananmue:

CdopmupoBaTh Uaeu MpoeKTa.

OueHuTh ueu mo cMapT —KputepusiM. BeiOpats naero nmpoekra.

CdopmynupoBaTh 11eJIb TPOEKTA.

Onpenenuth pe3yabTaT MPOEKTa U XapaKTEePUCTUKU pe3ysIbTaTa MPOeKTa.

OnpenenuTb OCHOBHBIX CTEHKXOJIEPOB MPOEKTA U CTENIEHb UX BIUSHUS.

OdopmuTts pe3ynprar.

[IpencraBuTh HA OOCYXKACHHUE IPYTHM TPYIIIaM.

©NOOrLONE

Onenuts paboOTy KOMaH/Ibl HA 3aHATUH.
Pazoamounviii_mamepuan — NOHATUE LEIM M 3a4a4 IPOEKTA, JAEPEBO LEJEH IPOEKTa,
SMART- kpuTepuii OLIEHKU HICH MPOEKTa, CTEHKXOJAEPHI MPOEKTa, PEe3yabTaT MPOEKTa U €ro Xa-

PAKTCPUCTHUKHU, OIPpaHUYCHUA ITPOCKTA, KOHICIIIWA ITPOCKTAa U €€ COCTABJICHHC.

JI3 — opopMuTh KOHIEMIMIO - macnopt mnpoekta (IIpunoscenue 2) MUCbMEHHO M BBICTA-
BuTh B MY J1JI.

3anamue 3 .Ilnanupoeanue pabom no 6biNOIHEHUIO NPOEKMA
3aganue:
1. OmpenenuTh OCHOBHBIE PA0OTHI IO BHIMOIHEHHUIO MPOEKTA.
2. Pacnipenenuth pabOTHI IO 3TanaM KU3HEHHOT'O LIMKJIA POEKTA.



3. Onpenenuth BpeMsi Ha BBINOJIHEHHE KaXI0W pabOThI MpOeKTa M TPyA03aTpaThl U HEOOXOAuU-
MBI€ PECypCHI.

4. Ha3HauuTh OTBETCTBEHHBIX M3 YICHOB MPOCKTHON KOMAaHbBI 32 BBIIOJHEHHE KaX10il paboThI
IPOCKTA.

5. OdopmuTh pe3ynabTaT B BUJE KaJICHIAPHOTO IUIaHA ¥ MaTpUIlbl oTBeTcTBeHHOCTH (/Ipunosrce-
Hue 3).

6. [IpencraButh Ha OOCYXJCHHE IPYTUM MTPOCKTHBIM KOMaH/IaM.

7. OueHuTh pabOTy KOMaH/IbI Ha 3aHSATHH.
Pazoamounsviii mamepuan — 3Tansl ynpaBiIeHUS BPEMEHEM IPOEKTa, KaJCHIAPHBIA IUIaH

IMPOCKTA, 0COOEHHOCTH €ro COCTAaBJICHH:, MaTpulla OTBECTCTBCHHOCTHU.

/I3 — odhopMuTh KalleHAApHBIN TUIaH MpoekTa. IIoBTOpUTH Marepuan 1Mo MHCTPYMEHTaMHU
YIIPABJICHUS BPEMEHEM IIPOEKTa

3anamue 4 .Ilnanupoeanue npoexma. Hncmpymenmaol ynpaeienus epemenem npoeKma
3aganue.
1. PaccMoTpeTh OCHOBHBIE HHCTPYMEHTHI YIIPaBICHUS BpEeMEHEM IIPOeKTa — nuarpammy ['anra u
ceTeBble rpauKH.
2. TloctpouTh ceTeBoil rpaduK BHIMOJIHEHHS BCEX BUIOB pabOT MO MPOEKTY C YUETOM Y4aCTHH-
KOB IPOEKTA M PaCCUUTATh KPUTUUECKUH IYTh.
3. [IpeacraButh Ha OOCYKICHNE IPYTUM MPOCKTHBIM KOMaH IaM.
4. OueHuTh paboTy KOMaH bl Ha 3aHATHH.
Pazoamounviii mamepuan — THCTPYMEHTHI YIIPaBJICHUS BPEMEHEM NPOEKTa, OCHOBHBIE MO-
HSATHS W 3TaIbl IIOCTPOCHUS JUarpaMMbl [ 'aHTa u ceTeBoro rpaduka, UX UCIOJIb30BaHUE IS yIIPaB-

JICHUA BPCMCHCM ITPOCKTA.

/13 — 1.0¢opMuth ceteBoil rpaduk MpoeKTa B BUJE CXEMBI.
2.Haiitu mMatepuaisl O CTOUMOCTh PECYPCOB - CTOMMOCTH JTHSI paboThl HEOOXOIMMBIX
CIIEIIUAIIIICTOB, CTOMMOCTH €IMHHIIEI HEOOXOAMMBIX MaTEPHAIBHBIX PECYPCOB, 3aTPAThl HA YCIIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmaejieHue 6a308020 0100xcema.
Py0eskHasi KOHTPOJIbHAsI TOYKA 1 —Ol€HOYHBI JUCT B NPUJIOKEHUHU 4
3aganue.

. PaccmoTpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI KX pacyeTa.

. Paccunrarh cMeTy npoekta MUHH - rpynibl o hopme (Ipunoscenue 3.)

. Paccuntarh UTOTOBBI OIOKET TPOEKTA

. O600mHTH pe3ynbTaT padOThI HAa 3aHATHUHU.

. [IpencraButh Ha 0OCYXAECHUE APYTHM TPYIIIIaM.

. O1ieHuTH pabOTy KOMAaH bl HAa 3aHATHH.
Pazoamounstii Mamepuai —NOHATUE U BUJIBI CMETHI MPOEKTA, MPHUHITUIIBI COCTABIICHUSI CMe-

THI TIPOEKTA, OI0JKET TPOEKTa, METOJIbI pacyeTa CTOUMOCTH PECYPCOB IIPOESKTA.
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/I3 — OdopMHUTb CMETy U OIO/IXKET MPOEKTA.

3anamue 6 . Memoowvt KORmMPONA 6blNOJIHEHUA O100)cema npoekma. OyeHKa pucKoe npo-
eKma.



3aganue:
1. PaccmoTpeTs METO/IbI KOHTPOJIS UCIIOJHEHHSI OI0/KeTa MPOEKTa — TPAJAUIIMOHHBIA U OCBOCH-
HOTro 00BeMa.
2. PaccuuraTh NpakTHYECKOE 33/1aHUE 110 METOIy OCBOEHHOT'O 00beMa.
3. OLeHUTh PUCKH NIPH BHIMOJIHEHUN POEKTA, IPEICTABICHHOIO NPENOAABATEIEM COBMECTHO B
Ka4yecTBe npumepa
4. OUeHNUTh PUCKU 110 NPOEKTY MUHHU rpynusl (Ilpunoscenue 3).
5. O600muUTh pe3ynbTaT pabOTH HA 3AHITHH.
6. IIpencTaBuTh Ha 0OCYXJECHHE APYTUM ITPOEKTHBIM KOMaHIAM.
7. OueHuTh paboOTy KOMaH/IbI HA 3aHATHH.
Pazoamounsviii mamepuan — METOABI KOHTPOJISL UCIIONHEHNUS OIOKETa MPOEKTa, MOHATHE U

BUJIBI PUCKOB MPOEKTA, JTallbl yIPaBICHUs PUCKAMU MIPOEKTA CTPAaTETUU pabOThl C PUCKAMHU MPOEK-
Ta.

/I3 — OdopmMuTh mIaHUPOBAHHE BPEMEHH, OIOKETa M PUCKOB MPOCKTA MHHH-FPYHAR U
BeICTaBUTH B MY J1JI.

3anamue [ . Ouenka padomovt KOMAHOBL U TUYHO20 6KI1A0A NPU GLINOIHEHUU RPOEKMA.
3axanue:
IIpoBecTu peduiexkcuro padoThl KOMAH/bI B POEKTE M0 BOMPOCAM:
. OueHuTH PabOTy KOMaHIbI PH BHIMOJHEHUY MTpoekTa B nenoM (Ilpunosicenue 4).
. OIICHHUTH IMYHBIA BKIIAJ KaXKI0TO YIeHa KOMaH/Ibl B BBITOIHEeHUE npoekTa (Ipunoscenue 4)
. OnpenenuTs CI0KUBIIMKACS TICUXOJIOTHYECKUN KIIMMAT B KOMaH/IE.
. Onpenenuth cinadbie U CUITbHBIE CTOPOHBI KOMAH/IbI.
. OnpenenuTh CTHIIb PYKOBOACTBA KOMaH/IBI.
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6. OnpenenuTh, 9TO HEOOXOIUMO YIYYIIHTh B CBOEM IOJIXO/I€ K BBIIOJIHEHHIO padoT (mis ciie-
JYIOIIUX TPOCKTOB).
7. O600mHUTE pe3ynbTaT paboThl HA 3aHATHH.
8. IlpencTaBUTh APYruM Irpynmam pe3yiabTaThl pedaeKcHH.
Pazoamounsiii mamepuan — HopmMbl M KpUTEPUH OLIEHKH PaOOTHI KOMaH/IbI, IMYHOTO BKJIaaa

U CTWJIS PYKOBOJICTBA B KOMaHJIE.
Py0eskHasi KOHTPOJIbHAsI TOYKA 2 —OIE€HOYHBIH JUCT B NPUJI0KEHUHU 4

JI3 — 1.0dopmuth OICHKY pabOTHI poeKTHON KoMmaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MY UL

2 I1oAroToBUTH MPE3EHTAINIO U BBICTYIJICHHE Ha 3aIlUTY MPOEKTA.

3anamue 8 . Ilpeocmaenenue u 3auyuma npoekma.

3aganue.
1. BrICTynuTh € TOKIJIaIOM O pe3yibTaTaxX BBIITOTHEHUS MTPOCKTA.
2. OTBEeTUTH HA BOMPOCHI APYTUX TPYIIT W MPENOIaBaTEes.

/I3 — IIpoiiTh UTOTOBBIM TECT IO TEOPETUUECKUM TeMaM npoekTta B MY J1J1.



6.2 [IpuMepHbIe TeMbI IPOEKTOB
[TpumepHBIe TeMbI TPOEKTOB NpeacTaBieHs! B IIpunoscenuu 1.

6.3 IIpumepHbIe TeCThI
1. C mouku 3penusa cucmemnozo nooxo0a nPoeKm - ImMo.
a) TOKyMEHTAJILHO O(POPMJIICHHBIH IJIaH COOPYKEHHSI UM KOHCTPYKIIUY;
b) rpynma 31eMeHTOB, OPraHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATh KaK
€IMHOE 11eJI0€ B LEJSIX TOCTHXKEHUS TOCTABJICHHBIX NIEPE]l HUMHU LIETIeH;
C) HekoTopas 3a7aua 0e3 OMpEICICHHBIX TaHHBIX U PE3YJIbTaTOB, KOTOpas JO/DKHA OBITh pelieHa
B MaKCHUMaJIbHO BO3MOKHBIN KOPOTKHI CPOK BPEMEHH;
d) mporiecc mepexo/ia U3 UCXOTHOTO COCTOSIHUSL B KOHEYHOE — PEe3yJIbTaT MPH YYaCTUH psija Orpa-
HUYEHUN U MEXaHU3MOB.

2. Ocnosnvle npuuunsl nosaenenus (UCMOYHUKU UOell) NPOEKMOE.
a) U30BITOYHBIC PECYPCHI;

b) HeynoBieTBOpeHHBI cripoc;

C) MHUIMATHBA MPEANPUHUMATEIICH;

d) peakius Ha MOJMTHYECKOE IAaBJICHHUE,

€) pacTymue 10X0bl HOTPEOUTEIeH.

3. I]env npoexma —3mo:.
a) copmynupoBaHHasi MpodsieMa, ¢ KOTOPOM MPUICTCS CTOJKHYTHCS B MPOIECCE BBIMOJIHEHHS
MPOEKTA,
b) yrBepxnenue, popmynupyroiiee o0IIKUe pe3yabTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B TIPO-
I[ECCE BBITIOJIHEHUS TTPOEKTA,
C) KOMILJICKCHAsI OI[EHKA MCXOJHBIX YCJIOBHU M KOHEYHOTO pe3yJbTara [0 UTOraM BBITOJHCHHS
MPOCKTA.

4. Komnaexc pabom saensemcs npoeKmom, eciiu RPUCYRCMEYIom ciledyloujue npu3HaKu npo-
exma:.

d) HampaBJICHHOCTh HA JOCTHKCHHE KOHKPETHBIX IIEIeH,

b) KkoopaMHHPOBaHHOE BHIMOIHEHHUE B3aUMOCBSI3aHHBIX JJIEMEHTAPHBIX PadoT,

C) OrpaHMYEHHOCTH PECYPCOB, B TOM YHCIIC BPEMEHHOTO,

d) HemoBTOPHMMOCTH M YHUKAILHOCTb,

€) Bce MePEUNCIIEHHOE BBIIIIE.

5. Kaxue ¢hakmopul cunvhee 6ce2o e1usaiom Ha peanuzayuio npoekma?
a) DKOHOMUYECKHUE U COIUATBHBIC
b) DkoHOMMUECKHE 1 OpraHH3aMOHHbBIC
C) DKOHOMHUYECKHE U ITPABOBHIC

6. Yuacmnuku npoexma —mo:.
a) IMorpeburenu, Ui KOTOPBIX HPeIHAZHAYAIICS PEATU3YEMBIN IIPOEKT
b) 3aka3zurku, HHBECTOPHI, MCHE)KEP MPOEKTA M €0 KOMaHIa
C) ®u3nUeCKHre U IOPUINUCCKHE JINIA, HETOCPEACTBEHHO 3a1CHCTBOBAHHEIE B IIPOEKTE



HJIK YbU UHTCPCCBI MOT'YT OBITh 3aTPOHYTHI B XOZI€ BBITIOJITHCHUS MIPOCKTA.

7. 2ZKu3nennulii yuk1 npoekma — Mo.

a) Habop MmocieIoBaTeIbHBIX (ha3 MPOCKTa, Ha3BAaHHE M YKCIO KOTOPBIX OMPEICIIICTCS MOTpeo-
HOCTSIMU KOHTPOJISI OPraHU3aINii, yYaCTBYIOIINX B MIPOCKTE;

b) cOBOKYITHOCTH MpPOIIECCOB, 00ECICUMBAIOIINX CBOSCBPEMEHHBIC COOp, HAKOIJICHHE, Paclpo-
CTpaHEHHUE, XpaHEHHE U TIOCIIEAYIOIIEee UCTIONh30BaHNEe HH(DOPMAITIH MTPOCKTA;

C) pa3paboTKa JOKYMEHTAIBHOTO TPEACTABICHUS U TIOATBEPKIACHHS MPEJAMETHON 00IacTH, KO-
TOpBIC BKIIIOYAIOT 00OCHOBAHHE TIPOCKTA, OCHOBHBIC PE3YJIbTATHI, IIEIH U 33U POCKTA,

d) uepapxuueckasi cTpyKTypu3aiys padOT MPOEKTa, OPUSHTUPOBAHHAS Ha OCHOBHBIC PE3yJIbTa-
THI IPOCKTA.

8. Ha Kakoit cmaouu cu3sHeHH020 WUKA RPOUCXO00Um Pa3padomKa KOHUenyuu npoeKma;
a) Ha CTaJuH IJIAHUPOBAHUS,

b) Ha craguu HHUIMALNY,

C) Ha CTaJUH BHIOIHEHHUE.

9. Tpaouuuonnvim sensemcs pazouenue npoekma Ha Kpynuote ymanst (KaKou man 00b14HO
He eKouarom?).

Q) MHUIUAIINS TPOCKTA

b) npornosupoBanue

C) IIaHUPOBAHUE

d) ocymiecrBiacHue

€) 3aBeplIeHuE.

10. Ynpasnenue epemennvimu napamempamu npoekma — mo.

a) ompeeneHue paboT, OIEHKA MPOAODKUTEILHOCTH PaboT, pa3paboTKa U KOHTPOJIb KalleHIap-
HOTO IUIaHa,

b) cucrema nekoMIo3uIMK PECypCHOTO IUTaHa padoTHI;

C) cucTeMa OTYETHOCTH U BPEMEHHBIX MapaMeTpax BBIIOIHEHHs paboT;

d) onepannoHHOE MTAHUPOBAHNE KOHTPOJIBHBIX COOBITHI POCKTA.

11./Ina uezo npeonaznauen memoo Kpumuueckozo nymu’?

a) Jlust onpe/enieHust CPOKOB BBITIOIHEHHSI HEKOTOPBIX MPOIECCOB MPOEKTa
b) Jlns ompeneneHus: BOSMOYXKHBIX PUCKOB

C) st onTUMH3aLUK B CTOPOHY COKPAILICHHUSI CPOKOB PEaTM3alliK MPOCKTA.

12. Bwoscem npoexkma — mo:

a) cyMMa COTJIaCOBaHHBIX 3aTpaT IO IUIaHy, MPEIHA3HAYCHHBIX K BBIOJHEHHIO B TEUCHUE pac-
CMaTpPHUBAEMOTO MEPHUO/Ia BPEMEHH;

b) ocHOBHOI MOKYMEHT, MpEICTaBIAEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM H3JIararTcs
TJIAaBHBIC XapaKTEPUCTUKU MIPOCKTA;

C) IJIaHOBasi CTOMMOCTh PabOT Ha 3aBEPIICHUE MMPOCKTA,;

d) xapakTeprCTHUKHU MPOEKTA Ha Pa3IMYHbBIX dTANax e€ro )KU3HEHHOTO IUKIIA.



6.4 IlpuMepHbIe BONPOCHI U 3a1aHus / 32241 JUIsI IPOMEKYTOYHO# aTTecTaluu
IIpumepHbIe TeopeTHYecKHE BONMPOCHI U 3aJaHUA
Tabmuma 5 - [IpumepHbIe TEOPETUUECKHIE BOTIPOCHI K384y

PaBZ[CJ'IBI 1 TCMbI

HpI/IMepHI:Ie TCOPECTUYCCKUC BOIIPOCHI

[TpuMepHBbIe IPAaKTHYECKHE 3a-
nanus / 3amaun

IIpoekTHas nmes- | 1. TlomsaTre TpOEKTHOW ACSATEIHHOCTH M Mpoek- | OXapaKTepru3oBaTh C IpUMepa-
TenbHOCTh.  CTpyK- Ta, BUJBI MPOEKTOB. MHU:
Typu3anus Npoekta | 2. Tambl MPOSKTHOU ACSITEILHOCTH. V' Buowl npoexmos 6 evlopan-
3. [TlpaBoBoe perymupoBaHHEe MPOCKTHOW Jies- Holl npogheccuonanvbholl
TEJILHOCTH. METOZ0NOrHYecKrue TOJAXOIBl K cghepe.
MPOEKTHOW JeSITETLHOCTH. v' Memoowr ynpaenenus npo-
4. Meronbl yIpaBiIcHUS TPOSKTAMHU. eKmamu 8 GblOPAHHOU Npo-
beccuonanvroil desmenvHo-
cmu.
dopmupoBaHue 5. ®opmupoBanne xoMaHabl mpoekTa. [IpoekT- | Onpederumsv npunyunvt @op-
MPOEKTHOM KOMaH bl HBIE POIIH. MUPOBAHUS KOMAHObI NPOEKMA.
6. PacmpenencHue OTBETCTBEHHOCTHU B MPOCKTE.
7. Cramuu pa3BUTHS TIPOCKTHONH KOMAH/IBI. Pacnpeoenumv 6 xomamnoe
8. KoH(MAHUKTBI MEXIy y4aCTHUKAMU KOMaHABI. | QVHKYUOHATbHbIE DOAU U OM-
6EMCMBEHHOCIb 33 HANpagie-
HUSL U yyacmxu pabomol.
Kvznennwrii 1wkt | 9. JKu3HEHHBIN UK TPOEKTa v’ Czenepuposams  OCHOBHYIO
npoekrta. Unes, nens | 10. Ilenu npoekra. OKpyKeHHE TPOEKTA. uoero Kakoz2o-mbo npoekma
Y 3aJ1a4Y¥ TPOCKTA. 11. VYyactamku mpoekta. Pabora ¢ 3amHTEpeco- 8 8blOpanHoOll 0baacmu.
Pesynbrar npoekra. BaHHBIMHU JIHIIAMHU. v Onucamv @Hewnion u 6Hym-
12. TpeGoBanue K NPOEKTYy U KOHEUHOMY PE3yJib- PEHHION cpedy GblOPAHHO20
TaTy. npoexma,
13. MeTopl reHepaluy Haek npoeKTa. V' Onucamv HcusHeHHbI YUK
14. TpeOoBaHuUs K Pe3yabTaTy MPOEKTA. 8b10PAHHO20 NPOEKMA.
15. XapakTtepucTukH pe3yiIsTar IpoeKTa. v Onpederums kaxue xapax-
mepucmuxu pesynbmam
HYJICHO NPeOCmasums 6 npo-
exme.
ITnanuposanue npo- | 16. Ilpoueccs!, (pynkuuu, wepapxus pabor mpu | ¥ Onpederumv uepapxuio pa-
ekta (BuOBl padort, peanu3anyy IpoeKTOB. bom no peamuzayuu 6vl-
CpokH BbITIONHEHMs, | 17. IlnanupoBaHue TpOEKTa, YIpaBJCHUE CPOKa- bpanno2o npoexma.
pecypebi).  HucTpy- MU mpoekTa. KaneHaapHbIii TIaH MpoeKTa. v' Cocmaeumov  Kkanemoapmuiil
MeHThl ympasieHus | 18. Jluarpamma [anTa. NIaH U cemegyro Mooensb 6bl-
BPEMCHEM ITPOEKTa 19. CerteBble Tpaduku B YIpaBICHUH BPEMECHEM bpanno2o npoexma.
MPOCKTa
Vmpasnenne crou- | 20. Mertoasl M ycioBus pMHAHCUPOBAHUSA NPOoeK- | ¥ Beibpames ucmounux ¢unar-
MOCTBIO  TIPOEKTA. ToB. McTOUHMKYN (prHAHCHPOBAHUS. CUPOBAHUSL NPOEKMA U pac-
Metoasr  kouTpoiss | 21. OmpezneneHue, Ha3HauYEHUE, CIOCOOBI Tpe- cuumamo  0100%Ccem Nnpoex-
BBITIOJTHCHHUS ~ OFOI- CTaBJICHHs OI0JKETa MPOEKTa. ma. Cocmagums  cmemy
JKeTa MPOEKTa. 22. Pa3paboTka OrogKeTa IpoeKTa. . npoexma no 0OHOU U3 npeo-
JI0JICEHHbIX hopm.
Onenka puckos | 23. Iloustne u kinaccupukanus puckos. [puuun- | v'I[locmpoime cemesoii paghux
npoekta.  Kommy- HBI ¥ [TOCTIC/ICTBHS BO3HUKHOBEHUS PUCKOB. 1O npedsiodiceHHOl 3a0aue.
HUKAITIH TPOCKTA. 24. Ouenka puckoB. IlmaHupoBaHHE MEPONPHS-
TUH TI0 PEJOTBPAICHUIO PUCKOB.
25. TlonsiTre U METOIBI KOMMYHHKAITHH MTPOSKTA.
26. 3llnanupoBaHre KOMMYHUKAIIUH
27. TexHOIOTUM KOMMYHHKALIUH.




3aBepiuenre Mpoek- | 28. MOHHTOPUHT W KOHTPOIb BBIOIHEHUS TPO- | ¥ Onucamv OCHOGHbIE DUCKU
toB. Ilpencrasienue exta. VHpopMupoBaHHe 3aMHTEPECOBAHHBIX 6bIOPAHHO20 NPOEKma U me-
pe3yIbTaTOB IPOCK- JIVIL. MOObL UX NPE0OOIeHUSL.
TOB. 3amuta mpoek- | 29. OrtdeTHOCTH B mpoekTe. VI3MEeHeHus B MpoOeK-
TOB. TE.
30. 3akpbITHE MPOEKTa — IPOIECIYPHI. Hro-
TrOBOE TPE/CTABICHUE PE3yIbTATOB IIPOCKTA.
31. TonsTHe »KCHEPTU3HI MPoeKTa. MeTo bl TPo-
BEJICHUS SKCIIEPTU3BI TIPOCKTA.
32. NnaukaTophl YCIENIHOCTH peallu3aluu Mpo-
eKTa.
33. ®opMbl IpeaCTaBICHUS IPOCKTOB.
34. Aymutopus  mpexactaBicHus. I[lyOnmuHOe
MIPEJICTABJICHUE POCKTA.
Bononrepckast  nes- | 35. Llenw, 3amaun, hopmbl U BUABI goOpoBonbue- | [lpogecmu  sxcnepmusy — He-
TENBHOCTh TPH pea- CKOM JIeSTEIIEHOCTH. bonvwozo npoexkma (no 3ada-
JU3aIUH POCKTOB 36. PazButne BOJOHTEPCTBA B PA3IMYHBIX cepax | Huio npenodasamers)
JIeSITEITBHOCTH.
37. Tlcuxonoruveckas MOJATOTOBKA BOJOHTEPOB,
TPAHUIBI UX OTBETCTBEHHOCTH M MOTHBAIIHS.
38. IlpaBa 1 00513aHHOCTH BOJIOHTEPOB.
YK-2 - Cnocoben | YK 2.1 Wuunumanusanus mnpoekra: Omnpenensier Keiic 1
OTIPEIEIIATh Kpyr | ipo0IeMbl U MPOEKTHYIO HJICI0, KPYT 3a71ad B paM-
3a/lay B paMKax IO- | KaX IOCTaBJICHHOM IIENH, OMPEACIISACT CBA3H MEKIY
CTaBJICHHOW LIENU W | HUMH.
BBIOMpaTh ontu- | YK 2.2.Pa3pabotka npoektHoro 3aganus: [1pemia-
MaJbHBIE  CIIOCOOBI | TaC€T CIIOCOOBI PEIICHHS TOCTaBJICHHBIX 3aJad |
WX PEIICHUs, UCXOIS | OKUAAEMbIC PE3yJIbTaThl; OICHUBACT IPEIIOKCH-
W3  JICHCTBYIOIIUX | HBIE CIIOCOOBI C TOYKH 3PEHHS COOTBETCTBUSI IIEIIH
MPaBOBBIX HOPM, | TPOEKTa.
umeromuxcst pecyp- | YK 2.3 IlnanupoBanue: [lnanupyer peanuzanuio
COB U OTpaHUYEHUN | 3a/lad B 30HE CBOEH OTBETCTBEHHOCTU C YYETOM
HMEIOIIUXCA PECYpPCOB M OTrpaHUYEHUM, JEHCTBY-
FOIIUX MTPABOBEIX HOPM.
YK 2.4 Peanu3zanusi, OlieHKa U KOHTPOJb: BpImo-
HSET 33J1a44 B 30HE CBOCH OTBETCTBEHHOCTH B CO-
OTBETCTBUU C 3aIJIAHUPOBAHHBIMY PE3yJIbTaTaMU U
TOYKAMH KOHTPOJIsI, TIPH HEOOXOIUMOCTH KOpPPEK-
THUPYET CIIOCOOBI pellieHHs 3a1a4.
YK 2.5.3aBepuienue u BHenpenue: [IpeacrapiseT
pe3yIbTaThl MPOEKTA, MPEIIaracT BO3MOKHOCTH UX
MCIIOJIb30BaHMs M/WJIH COBEPIICHCTBOBAHUSI
YK-3 - Cmocoben | YK-3.1. JIeMOHCTpUPYET CIIOCOOHOCTh paboTaTh B Keiic 2
OCYIIECTBIATh  CO- | KOMaHJIE, MPOSBIISCT JIMJCPCKUE KauecTBa U yMe-
IUAJBHOE  B3aWMO- | HUS.

JICUCTBUE U peallu-
30BBIBaTh CBOIO POJIb
B KOMaH]JIe

VYK-3.2. leMoHCTpHpYET CIIOCOOHOCTh 3P PEeKTHR-
HOTO PEUYCBOTO M CONUAIBHOTO B3aUMOJICHCTBHS, B
TOM YHCJIC C Pa3InIHBIMUA OPTaHU3AIUIMH.

IIpuMepHBIe Kelichl 11 MPOBEPKH KOMIIETEH U

Keiic 1. IlnanupoBanue pecypcoB M 3aTpaTr IO NMPOEKTY CTPOMTEJbCTBA JeTCKOM II0-

INaJKH.

B cene KapabaeBka CBepioBckoii obmactu npoxuBaeT 265 cemelt, npu stom 99 cemeit
UMEIOT JIeTell JOIMIKOJIFHOTO W MIIAJIIETo IIKOJBHOTO Bo3pacta. [losTomMy amMuHHCTpanuen cenb-




CKOTO TIOCEJICHUS MIPUHSATO PEIICHUE O Peai3aliy MPOCKTa CTPOUTEIHLCTBA JAETCKOM UTPOBOH  IJI0-
IIA]KH.

OCHOBHBIE BUJIBI PACXOJIOB I10 MMPOEKTY:

1 Byxrantepckoe CONpOBOKACHUE MPOCKTA MO JAOTOBOPY IPaXkJaHCKO-IIPaBOBOTO XapakTepa
— 15000pyo6ei.

2 IOpuanyeckoe cOMpoOBOXKICHHE POEKTA 110 JIOTOBOPY I'PakIaHCKO-IIPAaBOBOTO XapaKkTepa —
18000py6ureii.

3.I10Ar0TOBKA TEPPUTOPHH IOJI CTPOUTEIBCTBO IUIONIAJIKU (3aChIKA sM, BBIPDABHUBAHUE
IUTOMIA/IKH, OTPAXKJICHHE).

3.10mnnara tpyna 4 yen*3 nus — 800B nenp pyoOei.

3.2. Ilpuobperenue necuanoro rpynta — 100kr. - 10000py6neit. JlocraBka rpynta — 800

pyo.
3.3 [Ipuobperenue nunomarepuanoB ais orpaxaeHus — 180m2 - 35000py6ieii. JJocraBka

nunomatepuanoB — 1000py6.

4.YcTaHOBKa M HaJlaJlka UITPOBOT0 KOMIUIEKCA M OT/IENbHBIX 3JIEMEHTOB JIETCKON IIOMIAIKH

4.10mnata tpyaa 4 yen* 5 nueit — 2000 py6iieit B 1¢Hb.

4.2 Ilpnobpetenne 6a30BOM KOMIUIEKTAIIMM UTPOBOTO KOMIUIEKCA M OTIEJIBHBIX 3JIEMEHTOB
JCTCKOM MIomanku (IeTCKUil HTPOBOM KOMILICKC, Kapycellb, Kaueln Ha MPYXHHE «J[KHI», Kadean
oqHOMecTHbIe, ckameiiku 2 mT.) — 45000 yoneii. JJoctaBka komiuiekca 2 peiica mo — 1000py06.

S5 CTPOUTENBCTBO OECENKHU U IECOYHUIIBI.
5.10nnata Tpyna 4 yen* 5 gueit uac — 1000py6ueii B 1eHb.
5.20Ipuobperenue marepuanos (mpoduactun 20 M2, 6pyc 20 mmr, , 10cKa 0Ope3Has -
50mr., ctonosl- 6 mit.) — 3800Qpyoneii. JocraBka marepuanoB 1000py6. - 2peiica.
6 biaroycTpoicTBO TEpPUTOPUH JIETCKOM MIIOIMIATKY
Omuata Tpyaa - 2uen*3 gua — 5S00py6uieii B 1eHb.

3ananmne k keiicy. Chopmupyiite 0a30BbIi IIaH CTOMMOCTH npoekTa. IIpencraBbre pacuer
B BHUJIE TaOJINIIBI.

Keiic 2. Ananu3 cutyanuu

Cepres boukapeBa Ha3HAUMIM PYKOBOJIUTENEM KOMaH[bI [0 pealu3alii Ba)KHOTO IIPOEKTA,
CBA3aHHOT'O C IOJIy4EHHEM BBITOAHOrO 3aka3a. CHauaga OH BCTPETWICS C CEMbI0 WIEHAMH KO-
MaHJIbl, ONpEeNuI MaclTadbl MPOEKTa U pa3fai NepCcoHalbHbIC 3a7aHus. Bee dieHbl KOMaH bl
COTJIallIaINCh, KWBAJTH B 3HAK MOHUMAHHUS U MHOTO 3alMCHIBAIM, TaK YTO MO 3aBEPUICHUH COOpaHUs
Cepreii uyBcTBOBaJ cebst mpekpacHo. «OHH TOTOBBI», —IMOAyMal OoH. Ha BEIOTHEHNE MpOeKTa OBUIO
OTBEZICHO POBHO 4eThipe Mecsna. [Ipoxoaunu Hegenmu. Cepredd ObuT 3aHAT BBIMOJHEHHWEM CBOCH
yacTu mpoekTa. M3peaka oH mpoBeps HHIMBUAYAIbHYIO paOOTy WIEHOB KOMAHIbI, HO PETYJISPHBIX
coOpaHuii BCceX WICHOB KOMaHAbl HE MpoBOAWI. B Hauane yerBeproro mecsia Cepredd moyTu Ciy-
YaifHO OOHAPYXHJI, YTO MEXKIY MAPKETUHIOBOMH M JIOTUCTHYECKOW YacTAMHU MPOEKTa CYIIECTBYIOT
3HaYUTeNbHble QYyHKIMOHAJIbHBIE MNpoTHBOopeuns. Cepreil cpouyHO co3Baj coOpaHUE KOMaHIbI M
00BsIBIII Upe3BbIUaiiHOE MoNIokeHne. Bes komannaa, a ocobenno Cepreif, paboTana cyTkamu B Teue-
HUE CIEAYIOIIMX HECKOJIbKHUX HENENb, U TOJBKO JIBaXK/Ibl HAPYIINJIA CPOKU C1ayu KOHKPETHBIX 3aja-
HUH, B KOHIIE KOHIIOB 3aBEPIIMB MPOEKT M0 UCTEUEHUH IIECTH MecsIeB. Briciiee pyKoBOACTBO ObLIO
HEJIOBOJIBHO 33JIePKKOM, HO BCE-TAKM CMOIJVIO COXPAaHWTh 3aKa34uMKa M MOJIUCATIO JOJITOCPOYHBINA
KoHTpakT. [1o 3aBepmennn mpoekra Cepreil B3JOXHYI ¢ 00Jer4eHrneM, HO 0co00i pajocTu 3Ta pa-
0oTa eMy He IpHHECHA. YTPaBICHHE KOMAH0M 0Ka3alloCh TsDKEIOM paboToii. IHOTIa eMy ¢ KOMaH-
JIOW TPUXOAMIIOCH OTCTYHaTh OT HAMEUEHHOIO IUIaHa, MyOJupoBaTh (PYHKIWHU, OCTABIATH paboTy
HE3aBEPILICHHON U pyrarbcs 10 MOBOJY TOTO, B KAKOM HaIlpaBJIEHUU ciiexyeT aBuratbcs. CTUip pa-
6otbl Ceprest boukapeBa xapakTepu30Bajcsi 4acThIM BMENIATEIHCTBOM B paObOTy KOMAaH[bI, BBINOJI-
HEHUEM 3aJ]aHHi 32 YJICHOB KOMAaH/[Ibl, pEIIeHHEeM Mpo0sieM, KOTOPBIMU JOJIKHBI OBLIM 3aHUMAThCS
Ipyrue. B KOHIle KOHIIOB KOMaHJ€E yAajoCh BBINOJIHUTH NPOEKT, HO Ceprel 4ecTHO MpU3HAN, YTO
oO11ee kauecTBO PabOT OCTABIISIIO KEJIATh JIYYIIETO.



Bonpocsl 1J151 aHAIHM3a CUTYaAlMU:

1. Oxapaxkrepusyiite ctuib pabotsl Cepres.

2. HazoBute ommbku, nomymieHHbie CepreeM B mMpoliecce PyKOBOJICTBA KOMAaHIOM.

3. Kakue mephl Mo COBEpIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHAOH MOXKHO MpeiokuTh Cep-
reto boukapeBy, 4TOOBI HE TOMyCKaTh OMUOOK B OymyIiem?

KpeuetoBa M. A., K.3.H., JOLEHT KadeIpbl 3KOHOMUKHU U YIIPABJICHUS,
CocraBurenu: I"aBpuiosa 1O. C., ct. mpenomaBaTens kad). MaTeMaTUKH, GU3HKU U MaTe-

MaTHYECKOI0 MOJIETUPOBAHUS

Matynos I1. T'., cT. mpenonaBaTens kadeapbl SKOHOMUKU U YIPABICHUS

[reiinOpexep O.A., K.T.H., AOLEHT Kad. THHOPMATHKU U BEIYHCIUTEITLHON

TEXHUKHU

(Pamunus, unuyuanst u donscrnocms npenodasamens (eit))



Ipunoxenune 1 — IlpuMepHbIe TeMbI MPOEKTOB MO JUCUMUILIHHE

1. Opraduzanus NOMOIIU MOKUJIBIM JHOISAM

Opranu3aliMoHHBIC

v' Cosnanue ciyx0bl TOCTABKU IIPOAYKTOB U JIEKAPCTB MOXKUILIM JIFOIAM,

v Opranuzanus KI1y0oB 110 HHTEPECAM IS TOXKMIIBIX JIFOIEH,

v' Co3laHue KypcoB 10 00y4EHHIO MOXKMIBIX JIFOAEH HaBbIKaM M0JIb30BAHUA KOMIILIOTEPOM
Y UHTEPHETOM.

2. Pa3utue npodopHeHTAIIUN IKOJIbHUKOB
OpraHu3aloHHbIE :

v TIpoBeneHue npopOPUEHTAIIMOHHBIX MEPOTIPUATHH B IKOJIAX,
v' U3panue npoOpUEeHTAMOHHOTO KypHAIa IS NIKOJbLHUKOB.

3. Opranu3anus NOMOIIU )KUBOTHBIM

OpraHu3anyoHHEIE!

v" Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOIH BOJOHTEPaM,

v TlpoBeneHne OIaroTBOPUTENLHBIX MEPOIPUATHH MO cOOPY CPEACTB AJs IPHIOTOB O€3-
JOMHBIX KUBOTHBIX,

v Opranu3sanus BEICTaBOK COOAK M KOIIEK, KOTO — Kade.

4. Opraau3anusi IOMOIIHM J1eTsIM U B3pociibiM ¢ OB3

OpranuzaliMoHHEIE:

v' Co3laHue BOJIOHTEPCKOM TPpymbl s nomolny iroasM ¢ OB3 B MX IOBCEIHEBHOM Ku3-
HH,

v' Opranmsanus a0Cyra, MPOBEIEHHE MEPONPHUATHH s IOBBILEHUS COLUATM3ALUH IS
nerer ¢ OB3.

5. CoxpaHeHHe KyJbTYPHOI0 HACJICAUSI B PerHOHE

OpraHu3anyoHHbIE

Coznianue oHaiiH-My3€es ¢ 3KCIIOHAaTaMU, IOCBALLEHHBIMUA UCTOPUU U KYJIbTYPE PETHOHA,
[TpoBenenmne Mactep-KJ1accoB IO HAPOJHBIM peMeciaMm,

Opranuzanus ¢pecTuBaiei TpaJUIIMOHHONW MY3bIKH U TAHIIEB,

Pa3paboTka HOBBIX 3KCKYPCHIA, ITOXO/I0B 110 UCTOPUUECKUM MECTaM.

AN NI NN

6. IIpodpuiaakTuka 3a60JieBaHuii, NPOABHKEHHE 3J0POBOI0 00pa3a ;KM3HU
IIpocBeTUTENBCKUE:!
v TIpoBejieHHE NPOCBETUTEIBCKUX KaMIIAHUH O 3JI0pPOBOM 00pa3e KU3HH;

OpraHu3anyoHHEIE!

v Opranuzanus OecTIaTHBIX MEIUIIMHCKUX 00CTIeI0BaHUH,

v Cosznanne MOOMJIHOTO TMPUJIOXKEHHS JJIs KOHTPOJIS 3a 370POBbEM, 332 (DU3HUYECKHMH
Harpy3kamu, 3a BECOM U T.1.,

v Opranuzanys pa3jInuHbIX CIIOPTUBHBIX COPEBHOBAHMMN, MEPOIIPUATHIA.

7. CoxpaHeHHe OKPYKalOLIei cpeabl

Opranu3zanoHHbIE

[IpoBenenue akiuii Mo MOCajKe AePEBLEB,;

Co3zanue 3K0JIOTMYECKUX TPOI B JIECY;

Pa3zpaboTka MeponpusTHii IO pa3aeabHOMY cOOpYy Mycopa,
IIpoBeneHue pa3au4HbIX YKOJIOTUYECKUX MEPOIIPUATHIA.

AN



8.

Pa3paborka mMeponpusiTiii 1Mo NOBLIMIEHWIO 00PAa30BATEJbLHOI0 M KYJbTYPHOIO

YPOBHSA Pa3sIUYHbIX Py HaCceJCHUSA

IIpocBeTuTeanLcKue

v

[Ipe3eHTanuu, BUACOPOIUKH, METOMYECKHEe MaTepuanbl, LMS-cuctemsl, mporpamMmmHbie

IPOAYKTHI, IPOTPaMMbI MEPOIIPUATHH, KOHTEHT KBU30B M KBECTOB I pealu3alnuu o0ydeHus, KOH-
TpoJisg, POOPHUEHTATMOHHON ACATENBHOCTH B IT-cdepe s pa3auaHON 11eJIeBON ayTUTOPUH.

v

[Ipe3enrarnuu, BUACOPOINKH, METOANYECKHE MaTepHalibl, yueOHbIe TOcoOus, nH(pOopMa-

IIMOHHBIC PECYPCHI M UX HATIOJHECHUE, HAllPpaBJICHHbIC HA HH()OPMUPOBaHKE IIEJIEBOH ayTUTOPHH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJOTHSIX, TpobIeMax HHPOPMAIIMOHHON 6€301aCHOCTH, Tpa-
BUIIax U(POBOI rUrueHs! 1 KnOepOe30MmacHOCTH.

OpraHu3anyoHHbIE

v' Opranm3anus TBOPYECKMX KOHKYPCOB, (eCTHBAIIEH;

v CosiaHue MeIMAKOHTEHTA COLMATIBHOM HANPaBIEHHOCTH (COMabHAS PEKIIaMa);
v Co3HaHue MYJIbTUMEIAUMHBIX KYPCOB [0 Pa3IMIHBIM IPEIMETAM,

v' Cosnanue IOTy6-kanana (TenerpaMm-KaHaia) COUalbHON HAPaBIeHHOCTH.

9.

IT- mpoekTsbI

IIpocBeTuTenncKue

<

AN N NANEN

Pa3paboTka KOHTEHTa I KJIACCHBIX YacOB MO MU(POBON TUTHEHE W MH(POPMAITMOHHOMN
0€30MMacHOCTH.

Pa3zpabotka kBecta no |T-aucumnimge.

Pa3zpaboTka u npoBeieHHe MacTep-KJIacCOB IS IKOILHUKOB B I T-cdepe.

Pa3zpaboTka u npoBeaeHue kBu3a no IT-temaTuke.

Pa3zpaboTtka 00y4aromiero KOHTEHTA 110 IPOrPaMMHUPOBAHUIO.

Cozpmanne o0yJaromux BUICOPOTUKOB 110 | T-quctuminHaM. .

WHkeHEepHO-KOHCTPYKTOPCKHI / TEXHUUYECKHUH (IIPOCKT MO CO3AaHUI0 WIIM MOAH(UKAIIAN

v
v

IPOIYKTa, CePBHCA WU CPEIIbI)
Pa3paboTka VR- 3KCKypCcHH 110 31aHHUIO, TOPOY HJIM KAaKOMY-TTHOO IpyroMy OOBEKTY.
Pa3paboTka TeMaTHUeCKOro HHTEPHET-TIOPTAIA.



Ipuioxenne 2 —CTpyKTypa nacnopra npoexra

IIacnopT npoekra

1 TutyabHast uHopManKs M0 NMPOEKTY

ITapamerp

Conepxanue

Haspanue npoekra

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, miaHupyemMoe BpeMs Hauana u
OKOHYaHHUs MPOEKTa

Cpoxk npoexma (Oneiil mecsyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHas oleHKa Or0KeTa
npoekTa (py0seii)/ ucrounuk Gu-
HAHCUPOBAHWUSI.

Ykaosrcume npeosapumenvnyio cymmy 6 pyonsix u uCmouHux
@unancuposanus npoekma
Hanpumep, 20000 lcobcmeennvie cpedcmsa

Mecro / chepa peanuzanuu

Vxaosicume nubo opeanuzayuio, 1ubo 2opoo, 1ubo cgepy pe-
anuzayuu npoexma

3aKka3yuK MPOEKTa

Tom, kmo uHUYUUpyem npoexm

Komanga npoexra

Meneoxcep npoexma (PHO)

Unenvl komanowl. ykasvieaeme uienos komanovt (PHO) u
ux ponv 6 npoexme (nanpumep, Heanos — anarumux, Ilem-
PO8 - 3aKYNUUK PeCyPCOs)

Tun npoekra (o0 cpoKy/ UCTOUHHKY
buHaHcupoBaHust/ BUIY — IPOCBE-
TUTENBCKHUI, 00pa30BaTEIbHEIH,
oOyyJaronuit, 1711 mpoOprUEHTALINH,
MH()OPMAIIMOHHBIN)

Hanpumep,- kpamxocpounwiiil bracomeopumenvhoiiil 06-
pazoseamenvHblli,

2 AHHOTAIUSl MPOEKTA

IHapamerp

Conepxanue

[TpoGiieMHass cuTyauus W axKTyajb-
HOCTb IIPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpOeKmHO20
uccne006anuss npooaemy u 000CHylme akmyaibHOCmMs npo-
eKma — Kax o Oyoem peuiams OAHHYI0 Npoodiem).

OcHoBHas 11es1eBasi rpymma(TrpyIisi),
Ha KOTOpPbIC HAIIPABIICH IPOESKT

Onuwume yenegyro cpynny npoeKxma u KaxKylo 6vi200y oHa
ROIYYUmM Om e20 peaiu3ayuu

I'maBHas menb mpoekra / 1emu BTO-
poro ypoBHs /3ama4n MpoeKTa

Onpeoenume 2nasnyro yenv npoekma (6 coomeemcmeue ¢
PEKOMEHOAUUAMU) U NOCMPOLIme OPeso yeiell u 3a0ay

Pesynbrar nmpoekra

Onuwume, umo 6yOem s6151MbCsi KOHEYHBIM PE3yIbMmanom
npoexma. Pesynomam nozeonsiem docmuub yeiu npoekma.
Onuwume mpe608anusi K pe3yibmamy npoeKma, €20 0Co-
bennocmu (YHUKANLHOCD).

3 [Moka3arean JOCTHIKCHHUSA 1CJIN ITPOCKTA M0 COACPKRKAHUIO U KAYECTBY

Hanpaenenue

Ilokazamensw 3nauenue

4 AHAJU3 OKpY:Kalollel cpeibl MPOEKTA H 3aHHTEPECOBAHHBIX CTOPOH

ITapamerp

Conepxanue

Buemaue ¢aktopsl, BIUAIONIHE Ha
MPOCKT

Onuwume ocnosnwle énewnue pakmopot (3-4), komopwie
MOo2ym NOGIUAMb HA NPOEKM U PACNOTIONHCUME UX 8 NOPAOKe
cmeneHu 6IusAHUs — CHAYaNa Hauboee sruswue, 0ojee
MeHee erusaouue.

BHyTpennue ¢aktopbl, BIUSIOLINE
Ha MPOEKT

Onuwume ocroénwvle eénympennue gpaxmopwi (3-4), komo-
pbie Mo2ym NOBIUAMb HA NPOEKM U PACHOJIOHCUME UX 8 NO-
PpAOKe cmeneHu 6IusAHUs — CHAYaNa Hauboiee erusouue,




oonee menee eruAarouue.

OrpanuydeHus NpoeKTa Vkascume ocnoenvie ghakmopul, komopwie mozym ompuya-
MelbHO NOBIUAMb HA 8AUU NPOEKMN

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0JIepPHI).

HaumeHoBaHue "
THI Ctparerus
(koHKYpeHT, mocpe- Bausinne Ha yIpaBJIeHUs
HUK, IOCTABIIHUK, npoekt / moiHo- | MHTEpec CTOPOHDI (TecHo coTpya-
Ko MecTHas ooniectBeH- | TpedoBaHust MOYMSA (cymecTBeHHBIH, HUYATh, TOAIEP-
A HocTh, CMU, opransl K MPOEKTY (3HauuTenbHOE, YMEpEHHBIN, He- JKUBAaTh YIOBJIE-
BJIACTH, aKLIIUOHEPHI, YMEpEHHOE, He- CYIIECTBEHHBIN) TBOPEHHUE,
pOIUTENH, YICHUKH, 3HAYHMTEIHHOE) Ha0II00aTh, NH-
aJIMUHUCTPALNS , KU- (bopMupOBAaTH)
TEIH U JIP.)
1
2
3
4
5
6
7




KanenaapHblii I1aH peajqu3anum MPoeKTa «

IIpunoxenune 3 — [lnanHupoBaHue mpoekTa
3.1 KanenapHblii IJIaH peaju3aliu NpoeKTa

»

CpoK peanusalyu ¢ € » 202.m0 «__ » 202.
No
N Cpoku MpoBeieHUsT U JJIUTEIEHOCTD PabOThI TpyH0eMKoCTh
[IpoekTHbBIE MEPOTIPUATHSL: o (uen., gemn./4) Heo0Oxoaumble MaTepuaiib-
KOHYaHUE JUTENHLHOCTH (B .
Buast paboTer Hauano (mara) A ( OTBeTCTBEHHBIH | HBIE PeCypchl (BHA pecypca)
(mata) IH., 9ac.) Unen B .
HEITHUN
KOMaH/Ibl
Paznen 1 Hnuyuayus npoexma
1.1 |[IpemnpoekTHOe wucciepoBaHue (ompeaeeHHe
mpoOJIeMbl, aKTYalbHOCTH HJEsl MPOEKTa, IeJH
pe3yabTara, BO3MOKHOCTH PEaTH3AIIIHN)
1.2 |Pa3paboTka v yTBEP)KACHHE MACIOPTa MPOCKTa
1.3 |llouck MOCTaBIIMKOB, MOAPSIUMKOB, apeHI0AaTe-
JIEH, UCTIOTHUTENCH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJCHIAPHOI'O IJIaHA IPOCKTA
2.2 |OmpeneneHue pojield W OTBETCTBEHHOCTH B IPO-
€KTE, COCTaBJIICHUEC MATPHUIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue U pacyeT HEOOXOIMMBIX PECYPCOB
MPOEKTA
2.4 |3akai0oYeHHE IOTOBOPOB C IOCTABIIMKAMH IIOI-
pSIYUKAMH, .....
2.5 |OmnpeneneHue PUCKOB W IUIAHA YIPABJICHHS PUC-
KaMu
2.6 |CocraBieHne W yTBEPIKICHHE CBOIHOIO OODKETa
MpOeKTa
2.7
Paznen 3. Peanusauus npoexma
3.1

3.2




3.4
3.5
OtkpoiTre (3amyck B paboTy) pe3yJbTaT MpoeK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 |lToaroroBKa OTYETHOCTH TIO BBITIOJHEHHIO pabOT U
MIPOTOKOJIOB 3aKPBITHS
4.2 |AHanu3 HONYIICHHBIX OIMOOK U OTKIOHCHUMN
4.3 |AyouT pECcKOB
4.4  |[Urtorosoe cobpanue KOMaH bl IpoekTa (GaHKeT)
4.5 [3axpsITHE IpOEKTA

3.2 )Ku3HeHHBI IIHKJ ¥ KOHTPOJIbHbIE TOYKH NMPOEKTA

ITan JKU3HEHHOI0 IUKJIA

Harta

KoHTpoJIbHBIE TOYKH NPOEKTA Jara

MPOEKTA

HavaJjia 3aBCPIICHUA

Nunnmanus npoekra

YTBEpKICHUE NTacIopTa MPoEKTa

[InanupoBanue YTBepkaeHue BceX MIAHOB U
Or0/KeTa IPOeKTa
Peanuzamus Bexa 1
Bexa 2
3aBepuieHHE [IpunsTO peuieHne o 3aBepuIeHUN

IPOCKTA

3.3.Marpuiia OTBeTCTBEHHOCTH
P —paspadateiBaer, O —orBeuaer, C —coriacoBbiBaeT, U —ucnoJinser, Y- yrBepaaaer

Poasb B ipoekre / nosxnocts/ ®UO

PesyabTaTsl npoekrta
3aka3zumuk

Menen:xep

Yaen Yen
NMPOeKTa | KOMAaHAbl | KOMAaH/bI

ITacnopt npoekra v

KanengapHslil y1aH mpoekTa vy




[Tan ynpaBieHHus pUCKaMU

Pa3zpabotka u 3aKimoueHne
JIOTOBOPOB

Broxer npoexra vy

4. PacueT pecypcoB U 010/12KeTa MPOEKTA

4.1 Pacuer

€CYPCOB MPOEKTa

Onepanus no NpoexkTy

Tpynosbie pecypcenl (3apabomnasn
nAAMa ¢ HAYUCIEHUAMU)

Chbipbe, MaTepHaJIbI,
o0opyaoBaHue
0/171 6bINOJIHEHUA padom

Opra"u3anuoHHbIe 32aTPAThI
(onnama ycnye, apenoa, kanyens-
pus, 3ampamul HA peKiamy, npeo-

cmasumenbcKue pacxoowl)

Ipodeccus/ Kon-so| Ilena Lena Bun pecypca Kon-Bo Hena Bun pecypca Kon-Bo Lena
JIOJDKHOCTB/ yen.- | 1yacal
DdUO oHeln THS
Cuvipve u mamepua- Onnama ycnye +
JIbl. apenoa
Hmozo 3apabomuas Obopyodosanue Kanyenapus
naama 3ampamer na pe-
KAAMY
Ilpeocmasumens-
CKUe pacxoovl




4.2 CBoHBIN OI01KET MPOEKTA

Buawi 3aTpar | Cymma
3aTpaThl Ha IePCOHAJ
3apa0oTHas 11aTa ¢ HAYUCICHUSIMU |
3aTparsl Ha BbhINOJHEHHE PadoT

ChIpbe, MaTepHab

O6opynoBanmne

Pe3epBrl Ha BO3MOXKHBIC TIOTepH 110 paboram (%)
OpraHu3anoHHble Pacxoabl

Omnutara ycayr + apeHja
Kanuensapus

3aTpaThl Ha peKIaMy
IIpencraBurenbCckre pacxomsl
Hmozo pacxooos:

Pesepevt nHa 603m0dcHbIE NOMEPU

5. Pucku npoexkra
5.1 MaTpuua puckoB

Bup pucka [TocnencTBus BepositHOCTB Yepo OmnacHocts = Be- | Ctparerust paboThl C pUCKaMU U MEPO-
HACTYIUICHUS (1-5) POSITHOCTB™ MIPUATHUSA 110 IIPOTUBOJEHCTBUIO

(1-5) yiepo




5.2Ctpaterusi paGoThl ¢ puCKaMu
(Bnucamo Homep pucka 6 cxemy 6 KiemKy nepeceuenue u yKazams ONACHOCMb 8 CKOOKAX)

lg Kputnueckasn (5)
2 o

g &

=

2 2

q:) - Broicokas (3)
8 Cpennsis (2)
© Huskas (1)

21-40% 41-60% 61-80% 81-100%
(2) (©) (4) ©)

BCPOHTHOCTB BO3SHUKHOBCHUSA PUCKaA

HBeTOBOC 0003HaAYEHHE CTpaTeruu paﬁOTbl C puCcKamMu
Pa3pa6aTbIBaTL MCPONPUATHA T10 HpOTPIBOJ:[efICTBHIO,

[ ] Kourpoauposathb
I KOoHTpOIMpOBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHSITH.

5.3UcToyHUK (pMHAHCHPOBAHUS MePONPHUSITHIA 10 YPABJEHUIO PUCKAMH
VYka3aTh UCTOYHHK CPEACTB IMOKPHITUS MOTEPh NIPU HACTYIJICHUU PHCKA.



l'Ipn.ﬂmKeHne 4 - Onenka iaﬁoTbI YJIE€HOB KOMAaHAbI B IPOEKTE

(3anonnsemca Kaxcovim unenom Komandvl 8 eyei-popme)
Yyacmue 6 npoexkmnoii komanoe

®UO, yuebHas rpyrmrma

Ponb B komMaHzae

Onenka paﬁoTbl KOMaHIbI KaK KOJUICKTHBA B IIPOCKTE

Kak Ob11 oprann3oBaH mporecc
KOMMYHUKAIIH B KOMaHJ1e?

BbLiH 11 B KOMaH/1e YYaCTHUKH,
KOTOpBIE MepeCTaIn YTO-TH00
JieNaTh BO BPEMSI BBITIOJIHEHHUS
npoekTa (paboTaiu He HaJI Kax-
JIBIM 3Tarom)?

Eciu 1, TO KTO HMEHHO 1 HOde:

bbutn mu KOH(IUKTHI B KOMaHe?
Ecnu na, To onummte, 4eM OHH
ObUIH BBI3BaHbI U YEM 3aKOHYHU-
JIUCB.

J10BOJIBHBI JTM BBI CBOCH paboTOM
B KOMaHe?

J1oBOJIbHBI 1 BBI pabOTOM KO-
MaHbl? EClii HET, TO KaKk MOKHO

OBLTO OBl YTyUIITHTH COBMECTHYIO
_pabory?

Ouenka padoThl 4ICHOB KOMAH/IbI

®UO ujena Poanb B Kpurepuu ouenku (ot 1 10 4 6a/110B) Cpen
NMPOEKTHON KO- KOMaH/1e HUI
Kommynukaruu n | Kondnuktaocts | Beimonnenue
MaH/IbI 0asn
COTPYJHHYECTBO C paboTHI B
JIPYTHUMH YICHAMU CpOK
KOMaHIbl
1..
2. .

Ouenure

CamooneHka padoThbl B IPOEKTe

B KOMaHIHoii PAGOTE M HOACHHTAlTE CBOM

- ot 110 10 4x

Cpennmnii

30




KomMMyHUKaMM 1 COTPYHUYECTBO C KoudauktHocTh Brinonnenue pa- 0as
JPYTUMU YICHAMH KOMaH/bl OOTBI B CPOK

Yro BBI caeNIaid BO BPEMs BbI-
TTOJIHCHUS TTPOEKTa?

Kakwue Buibl paboT BbI BBITIOJ-
HSJTM B CBOEM ITPOEKTE?

OneHuTe CBOIO paboTy B OAN

Vkaxure, B UeM BEI

JHCH CHITHHEI, 4 B YeM - He
OYEHb

Yro BbI XOTEHM OBl HK3MEHHUTH B
CBOCH paboTe HaJl IPOEKTOM?

YTo HOBOTO BBI y3HAIIU BO [MpomomxuTe NpeanoKeHUs
BpeMst pabOThI HAJl IPOEKTOM? | »  y3HAIL...

*  HAy4MICA...

*  TIOHSI, UTO...

*  TIOYYBCTBOBAJ, 4TO...

*  OTKPBUI HOBBIE CITOCOOHI. ..
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