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JIucT BHeceHMSI H3MeHeHHu

B PIIJ] K.M.07.01.10 YnpaBjieHue 0€pCOHAIOM

CeeneHusi 00 yrBep:KIeHUM:
yTBEpKIeHAa YUYSHBIM COBETOM (haKyyibTeTa HHHOPMATUKH, MATEMATHKU H YKOHOMHUKH
(mpotokon YueHnoro coeta dakyiaprera Ne 6 oT 16 ssuBaps 2025 1. )

st OTTOIT 2025 roxa mabopa

10 HampapyieHUIo ToAroToBKHU 44.03.04 TpodeccnonanbHoe 00ydeHue (110 OTPaCsiM)

HAMpPaBJIEHHOCTH (IPO(dUIIb) MPOrpaMMbl DKOHOMHKA U YIPABICHUE

OnoOpeHa Ha 3aceJaHMM METOINYECKOH KOMHUCCHM (aKyJbTeTa HHPOPMATUKH, MATEMATUKH M HKOHO-
MUKH (TIPOTOKOJ METONYECKOM Komuccuu ¢axynbTera Ne 4 ot 16 ssHBaps 2025 r.)

Onobpena Ha 3acemaHuu odecrieunBaroniei kadeapbl SJKOHOMUKH U YOPaBICHUS

VLS
npotokon Ne 5 ot 25 nexabpst 2024 T. ( /,-,/ -~ e 10. H. Couna-Kymuwesa
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1 leap AUCHUILIMHBI

B pesynbpTate ocBOeHUS NJaHHOW NUCHUIUIMHBI y 00y4arolerocsi MOJKHbI ObITh C(OPMUPOBAHBI
KOMIIETEHIIMM OCHOBHOHM Ipo(ecCHOHATbHONW 00pa3oBaTeIbHON MporpaMMmbl OakanaBpuata (majiee -

OIIOII): TIK-1.

(DOpMI/IpyeMBIe KOMIIECTCHI N, HHAUKATOPbI JOCTUXKCHU A KOMHeTeHHHfI, 3HAaHHA, YMCHUA, HABBIKH

Tabmuua 1 — 3nanus, yMeHus1, HaBBIKU, POPMUPYEMBIE TUCITUITITHHON

Kon 1 Ha3Banne KkommeTeH-
1045051

WHIUKaTOPBI JOCTIKEHUS KOMITETCHIINH, 3aKPeTJICHHBIC
3a JUCHUILTHHON

3HaHUA, YMEHUS,
HaBbIkH (3YB),
(dhopmupyemble nuc-
[UATUIHHOU

IIK-1 Cnocoben ocBauBath
W HCIOJNB30BaTh TEOpETHYE-
CKHE 3HAHUS W TIPaKTHYe-
CKHE€ YMCHHS W HaBBIKH B
npeaMeTHol  o0jacTH 1o
mpodpuiro  «OKOHOMHKA H
yIpaBJICHUE» TPU PEIICHUN
npodecCHOHANBHBIX 33124

[IK-1.1 IeMoHCTpUpYET yMEHHE OCYLIECTBIIATE MPOLIECC
CO3JIaHMA, YIPABJICHUS M Pa3BUTUS HOBBIX IMPEIIpHs-
THH, OM3HEC-TIPOIECCOB U (PYHKIIMOHAIBHBIX HaIpaBie-
HUU

[IK-1.2 IlpumeHnsieT crneuuanbHble HAay4HblEe 3HaHUA U
METOZABI pacueTa M aHaIN3a KOHOMHYECKUX IOKa3are-
el (PUHAHCOBO-XO3SMCTBEHHOW IESTENFHOCTH XO3SH-
CTBYIOIIIUX CyOBEKTOB

[IK-1.3 CrocoOeH OCyIIeCTBIATh Pa3paboOTKy, BHEApE-
HUE U COBEPLICHCTBOBAHUE CHUCTEMBI JOTUCTHKH U Map-
KETHHIa XO3SICTBYIOLUIMX CyOBEKTOB

AHanu3 omnsITa

MecTo AU CHUIIJIMNHBI

JucuuminHa BKJIIOYEHA MPEAMETHO-METOAMYECKUH MOIysb 1o mpoduino "DKOHOMUKA U
ynpasnenue" OIIOIT BO, obs3arensHas yacTh. JucuuiuinHa ocBanBaeTcs Ha 2 Kypce B 4 cemecTpe.

2 O0béM M TPYAOEMKOCTH IMCUMILIMHBI 0 BUAAM Y4eOHbIX 3aHATHH. POpMBI NIpo-
MEKYTOYHOM aTTecTAllUM.

Tabmuua 2 — O6beM U TPYA0EMKOCTh TUCIHUIIIIMHBI 110 BUJIaM YUE€OHbBIX 3aHATHH

OO61mas TpyA0EMKOCTh M BHJIbI Y4eOHOUM pabOThl MO JTUCIUILUIMHE, IPOBO-

JMMBbIE B pa3HbIX (hopmax

O06BEM yacoB 1o
dbopmam oOyueHus

(0]0]0)

1 O0masi Tpy1I0€MKOCTh JUCITUTIIIUHBI

144

2 KonrtakTHas paboTa oOyyaromuxcs ¢ npernojaanareneM (1o BUgaM yueo-

HBIX 3aHSTUH) (BCETO)

54

AynuTopHas pabota (Bcero):

54

B TOM YHCJIC:

JICKIINH

18

IMPAKTUYCCKUC 3aHATHUA, CCMUHAPBI

36

IIPAKTHKYMBI

nabopaTopHble paboThI

Breaynuropnas paboTta (Bcero):

B TOM YHCJIC MHAUBUAYAJIbHAA pa60Ta 06yqa101u1/1xc;1 C IMpenoaaBare-

JIEM

MIOJITOTOBKA KYpCOBOM paboThI (MMpoeKTa) /KOHTaKTHas paboTa

rpyMIOBasi, HHIUBHUIyalbHasi KOHCYJIbTAIUS U WHBIC BUJIbI YIeOHOU Je-
STEIBHOCTH, MPEAYCMATPHBAIOIINE TPYIIIIOBYIO WM WHAWBUIYATbHYIO
paboTy 00yJarImuUXCs ¢ MPenojaBaTesieM)

TBOpYecKas pabora (3cce)

3 CamocrosTenbHas paboTa 00ydaroumxcs (Bcero)

90

4 TlpomexxyTouHas arTecTanusi o0y4Jarouerocs — 3a4eT ¢ OLEeHKOi




3. YueOHOo-TeMaTHUYeCKUii IJIAH U COePKAHUE TUCHHUILUINHBI.
3.1 YueOHO-TEMATHYECKUHA IJIAH

Tabmuua 3 - YueOHO-TeMaTUYECKUH TUIAH

Oo6wmas Tpy- | TpynoemkocTs 3aHsi-
E I[OéMKOCTL THHI (qac.) (I)OPMLI TEKYIIEero
= | Pa3genpl u TeMbl AMCOHUILINHBI | (6cezo uac.) (01010 KOHTPOJISI U IIPOMEKY-
i 10 3aHATHAM AyIHTOpH. TOYHOM aTTeCTALUMN
= sausitusi | CPC ycreBaeMocTH
Z JIeKII. | MPaKT.
1-2 | Konuenmuu, MOAENIN U NPUHIIU- 15 2 2 11 [ToaroroBka u 00CYX-
TbI YIIPABJICHUS TEPCOHAIIOM. JIEHUE JO0KJIa/I0B
TectupoBanue
3 Ilepconann npennpuATHs Kak 20 4 2 14 | Ycrubliii onpoc
O00BEKT yNpaBICHU
4-5 | KampoBoe, uH(pOpManmoOHHOE, 15 2 4 9 VYcTHbIi onpoc
TEXHHYECKOe M IMpaBoBoe obec-
MEYEHNUE CHUCTEMBI YIPaBICHUS
[IEPCOHAIOM
6-7 | Cuctema paboThI C IEPCOHAIIOM. 20 4 4 12 | YcTHBIi onipoc
JenoBas urpa
TectupoBanue
9 MotuBauys OBEICHHUS B IIPO- 20 2 4 14 VYcTHbIi onpoc
LIecCe TPYJOBOM AESITEIbHOCTH.
9 KoH()AMKTEI B KOJUIEKTHBE. 18 2 4 12 | YcrHbli onpoc
JlenoBas urpa
[IpomexxyTouHast aTTecTaius 3ader ¢ OLIeHKOMN
Bcero: 144 18 36 90

4 Ilopsinok OLECHUBAHUS YCIHEBAEMOCTH U C(POPMHPOBAHHOCTH

o0yuawierocsi B TeKyuieid ¥ IpoMe;KyTOYHOH aTTecTalMu.

KOMIIeTeHIITU I

JIJIsl TIOJIOKUTEIBHOM OIICHKH IO Pe3yJIbTaTaM OCBOCHUS TUCIIUIUIHHBI 00ydJaromeMycst Heo0Xo-
MO BBHITIOTHUTH BCE YCTAaHOBJICHHBIE BUABI yueOHOU padoThl. OlieHKa pe3yNbTaToB paboThl 00ydaro-
mierocs B 0ayiax (Mo BuaaM) MpuBeeHa B Taduuiie 4.

Tabnuna 4 - banabHO-peUTHHIOBasl OIIEHKA PEe3yJIbTaTOB yuyeOHON paboThl 0O0y4aroHmMXcs MO BHUIAM

(BPC)

YueOHas pabora
(BHIIBI)

Cymma
0asuIoB

Buusl 1 pe3ysibTaThl
y4eOHO paboTHI

OrleHKa B aTTeCTalluu

bannst
(18 Hepmenn)

Texywaa yueonas paboma

oo0

(011110

Tekymias ydeOHas
pabota B cemecTpe
(mocerienue 3aHs-
THH 10 pacnuca-
HUIO U BHINOJIHE-
HUC 3aJ]aHHi)

60
(100%
/6ainioB
npuBe-
JICHHOM
IITKAJTB)

Jlexumonnsie 3anstus (9(0,5 6amna mnocemnieHre | JEKIMOHHOTO 3aHSATHUS 8-16
3aHATHIN)
[Mpaktudeckue 3ausaTus (9|1 6amia - mocemenue | MPakKTHYECKOTO 3aHATUS U 12-24
3aHATHI). BEITIOJTHEHHNE paboThl Ha 51-65%
2 0ana — mocemieHue | 3aHATHS W CYIIECTBEH-
HBIA BKJIQJ HA 3aHATHU B paboTy BCeil TpyImmsl,
CaMOCTOSITCIFHOCTh ¥ BBIIIOJHEHHE pPaOOTHI Ha
85,1-100%
WnpuBuayansHoe 3ana-|3a onno U3 ot 4 o 8: 24-48
Hue (6 3a7aHui) 4 6asa (BeImonHEHO 51 - 65% 3amaHuit)
(acce) 6 6ays10B (BBITOHEHO 66 - 85% 3anaHmii)

8 6aasoB (BemosHEHO 86 - 100% 3amanuii)




VYuebHnast padora | Cymma Buns! u pe3ynbTatTsl OneHka B aTTecTalluu Bamnnel

(BHzBI) OaioB yueOHOM paboThI (18 Henenn)

Texywaa yueonas paboma O@O

Pedepar 3a oany padoty 3-5
3 6aJs1a (TOpOTOBOE 3HAYCHNE)
5 6an10B (MakcHMaJIbHOE 3HAYCHHE)

Wroroselii TecT 4 6amna (51 - 65% npaBUIIEHBIX OTBETOB) 4-7
6 6as10B (66 - 84% TIPaBIIILHBIX OTBETOB)
8 6aas10B (85 - 100% npaBHUIIEHBIX OTBETOB)

Hroro no texkyuieii padore B cemecTpe 51-100

Ilpomesicymounas ammecmanus

IIpomexxyTounas |40 Bomnpoc 1. 5 6ay10B (IOPOrOBOE 3HAUEHUE) 5-10
atrecraims (3auet|(100% 10 6a/10B (MaKCUMAaJIbHOE 3HAYCHUE)
C OLIEHKOH) /6annoB  |Bompoc 2. 5 6aq10B (IOPOrOBOE 3HAUEHUE) 5-10
IIpuBe- 10 6a/10B (MaKCUMAaJIbHOE 3HAYCHUE)
neHHo#  |[Ipaktuueckoe 3amanue. |10 6aaaoB (IOPOroBoe 3HAYEHHUE) 10-20
IIIKAJIBI) 20 6an110B (MaKCUMaJIbHOE 3HAYECHUE)
HToro mo npomMexKyTo4HOM aTTecTallNu (324eT C OLEHKOI1) 20-40
CymMMapHas oneHKa 1o aucuuminie: CyMma 0ajuioB TeKyIeH M MPOMEXYTOYHOH aTTecTaluu 51 -1006.

5 MarepuajbHO-TeXHHYECKOE, MPOTPAMMHOEe W y4eOHO-MeToan4Yeckoe odecrevdeHue

JUCIHMIIIMHBI.

5.1 YueOnas auteparypa

OcHoBHas iMTeparypa:
1.

VYnpaBieHrne 4eI0BEYECKUMH PEeCypcaMu : yUeOHHMK M MpakTukyM misi By30oB / C. A. bapkos [u

np.]; orBerctBeHHble penaktopel C. A. bapko, B. WM. 3yO0koB. — Mocksa : M3gaTenbCcTBO
Opaiir, 2023. — 427 ¢. — (Boicmiee obpazoBanue). — ISBN 978-5-534-17946-0. — Tekcr :
ANEKTPOHHBIN // OO6pazoBatenbpHas mwiardopma Opaiit [caliT]. —

URL.: https://urait.ru/bcode/534018

Jlono/IHuTeIbHAS JIUTepaTypa:

I'openos, H. A. YnpapieHue 4eloBEYECKMMH pecypcaMH: COBPEMEHHBIH MOJXOM : YYeOHMK M
npaktukym 1 By3oB/ H. A.Topenos, /I. B. Kpyrnos, O. H. MenbHHMKOB ; 1moa penakiuen
H. A. T'openoBa. — Mocksa : UznarensctBo Opaiit, 2023. — 270 c. — (Bricmee obpa3ona-
Hue). — ISBN 978-5-534-00650-6. — Texkct : snextponHsbiid / OOpa3oBaTenbHas 1iatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512228

Kapramoga, JI. B. YnpaBnenue denoBeueckumu pecypcamu : yueOnuk / JI.B. KapramoBa. —
Mocksa : THOPA-M, 2023. — 235 ¢. — (Y4eOnuku ans nporpammsl MBA). - ISBN 978-5-16-
002196-6. - Tekct : anekrponHslid. - URL: https://znanium.com/catalog/product/1915461 — Pe-
UM JIOCTYTIA: 110 TOIHCKE.

AcanueB, A. M. DKOHOMHKA U YIIPaBJIEHHUE YEIOBEYECKUMHU pecypcami : yuebHoe mocobue / A.
M. Acanues, I'. . BykoBuu, T. I'. CrpoureneBa. — Mocksa : UHOPA-M, 2023. — 143 c. —
(Beiciee oOpazoBanme). - ISBN 978-5-16-018770-9. - Tekcr : snektponsbiii. - URL:
https://znanium.com/catalog/product/2053223 . — Pexxum mocTyma: 1mo mojamucke.

5.2 MaTepuanbHO-TEXHMYECKOE U NPOorpaMMHoOe obecneyeHne AUCLUUNIIUHBI

VYueOHble 3aHATHS N0 AUCIUILTNHE MPOBOAATCS B yueOHbIX ayautopusax KI'TIN KemIY

HamvmenoBanne yueOHbIX | HamMmeHoBaHME moMemieHMH [UIS HPOBENEHHUS BCeX BUIOB | Anpec  (MECTOIOJIOXKEHHE)
MPEIMETOB, KypCcOB, IWC- | YUeOHOH MEesATeTHHOCTH, MPEAyCMOTPEHHON y4eOHBIM IUTa- | IIOMENEHWH JUIS IpoBere-
IUIUTHH (MOyJei), IpaKk- | HOM, B TOM YHCJIe IOMEIIEHHUS U CaMOCTOSTENbHOW pabo- | HAS BCEX BHJOB y4eOHOU
THKH, MHBIX BHJIOB y4eO- | Thbl, C YKa3aHHEM NepeyHs OCHOBHOTO 00Opy/I0BaHHMs, yueO- | NesTesIbHOCTH, HpeITycMOT-



https://urait.ru/bcode/534018
https://urait.ru/bcode/512228
https://znanium.com/catalog/product/1915461
https://znanium.com/catalog/product/2053223

HOM JIeSITeIbHOCTH,
MPEIyCMOTPEHHBIX  y4eO-
HBIM IDIaHOM 00pa3oBa-
TEJIbHON MPOTpaMMBbl

HO- HArJSIHBIX MOCOOUM M HMCIHOJIb3yEeMOTr0 MPOrPaMMHOTO
obecrieueHus

PEHHO#M Y4YeOHBIM IUIAHOM
(B cmywae peamuzanuu 00-
pa30BaTEIBHON TPOTrPAMMEI
B CETEBOH (opMe IOIMOIHU-

TEJILHO YKa3bIBaCTCS
HaMCHOBAaHWE  OpraHM3a-
LUH, C KOTOPOM 3aKIIOYEH
JIOTOBOD)

654079, KemepoBckas 00-
JacTb, I. HoBoky3Henk, np-
KT Meramnypros, 1. 19

ViopasneHue — yenoBede-
CKHMH pecypcamu

715 YueOHas ayTuTopus Al IPOBEICHUS:

- 3aHATHUH JEKIIMOHHOTO THTIA!

- 3aHATUH CEMMHAPCKOTO (PAaKTHYECKOT0) TUIIA;

- TPYIIOBBIX U MHIUBUIYabHBIX KOHCYJIBTAIHIA;

- TEKYIIEro KOHTPOJISl U IPOMEXKYTOYHOH aTTECTaIUH.
CnenuanusupoBannas (yueOHasi) MeOesib: JOCKa MeEJO-
Bas, Kadenpa, CTONBL, CTYJIbsL.

OoOopynoBaHue [JIsl Npe3eHTAIUH Y4eGHOrO MaTepHa-
JIa:TIePEHOCHOE - HOYTOYK, KpaH, MPOEKTOP.
Hcnosb3yemoe nporpammuoe odecnedenue: MSWindows
(MicrosoftlmaginePremium 3 year mo cyOnuIIeH3HOHHOMY
nmoroBopy Ne 1212/KMP ot 12.12.2018 1. mo 12.12.2021 r.),
LibreOffice (cBoOOTHO pacmpocTpaHsiemMoe o),
FoxitReader (cBoboano pacnpoctpansemoe I10), Firefox 14
(cBobomno pacnpoctpansiemoe I[10), Sunexc.bpayzep (ote-
4eCcTBEHHOE CBOOOIHO pacnpoctpansemoe [10).

HuTepHert ¢ o6ecnieuennem goctyna B IUOC.

5.3 CoBpeMeHHble NpodeccuoHanbHble 6a3bl AaHHbLIX U MH(OPMAaLMOHHbIE
cnpaBoOYHble CUCTEMbI

baza oTkpbIThIX faHHBIX MuHTpyzaa Poccun - https://rosmintrud.ru/opendata

ba3za nanneix «HQOpMHEpOBaHHE TpaXk1aH U paboToAaTENeH O OJI0KEHHH Ha PBIHKE TPYJa»
MunTtpyzaa P® - https://rosmintrud.ru/ministry/programms/inform

3. Hayunas snexktponnas 6ubnuoreka - www.elibrary.ru

N —

6 Unble cBeeHns U (WIH) MATEPHUAJIBI.

6.1.IlpumepHbIe TEeMBbI M BAPHAHTHI IMCbMEHHBIX Y4eOHbIX padoT

Tema 1.Konuenuuu, Moge 1 1 NPUHIHIBI YIIPABJICHHS MEPCOHATIOM.
3agaHue Ha NPaAKTHYeCKYI0 padoTy:
1. Onpenenute BUABI paboT, CBsI3aHHBIE C BalIUM BUJOM OuzHeca. CocTaBbTe TabMUILy, OTpa-
KAIOIIYI0 OCHOBHBIE BH/IbI pa0OT U TpeOOBaHUS K KBATHU(PUKAUH (3HAHUSIM U YMEHUSIM).
2. Yro Takoe «/lomKHOCTHAsE HHCTPYKLIMSD) U 3a4eM OHa HyxHa? CoCTaBbTE JIOJKHOCTHBIE MH-
CTPYKLIMHU Ha JIB€ JOJHKHOCTH (Ha OCHOBaHUU Bompoca 1).
3. Onpenenure NpoU3BOJCTBEHHBIE U CIyXKeOHbIe HOPMATUBBI JUIsl CBOUX PAOOTHHUKOB.
4. Onpenenute KPyr JOKHOCTHBIX TTOJITHOMOYHM.
5. PaccMoTpuTe allbTepHATUBHBIHN 10X0J] K HA0OPY CBOUX COTPYIHHUKOB.
Bonpocs! st 00cyKkaeHHus:
1. Uro BBl HOHMMAETE TTOJT CTPATETHUECKUM YIIPaBICHHEM YEJIOBEUYECKIMHU pecypcamu?
2. HazoBuTe 4eThIpe menu, KOTOPBIE MPECIeayeT CTPATerHIecKoe YIIPaBIeHNE YeIOBEYECKUMHE pe-
cypcaMu.
3. Kakumu nmpuuyrHamMu 0o0YCIIOBICHO MPEOAOJICHHE BHYTPEHHEIH HEeCOIrTIacOBAaHHOCTH B yIpaBlie-
HHHU YeJIOBEYECKUMH pecypcaMu?
4. Kakue npenarcTBUs MOTYT BCTPETHTHCS HA MYTH CTPATETMYECKOTO YIPABICHUS YEI0BEYECKUMHU
pecypcamu?
5. Yto HeoOXOUMO MPEANPUHATE Ul NMPEOIOJICHUS NPEMATCTBUN B YIPABICHUN YeIOBEUECKUMHU
pecypcamu?
6. B uem oTiimume ynpaBieHUs YEIIOBEYECKUMHE PECYpCaMU OT YIIPaBIICHHsI IEPCOHATIOM OpraHu3a-
oun?


https://rosmintrud.ru/opendata
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Bonpochl 1/151 TeCTUPOBAHUS:

1. Ha3oBHTE OCHOBHBIC IPUHIIUIIBI CUCTEM YIPABJICHHS YeTOBEUECKUMH PECYPCaMHU.

2. Yro noHMMaeTcs Mo/ NOJHOW 3aHATOCTHIO HaCEIeHUsA?

3. IlepeuncnuTe MoKa3aTean, OTpaxarolue 3aHATOCTb HACEJICHUSI.

4. Ilepeuncanre 0COOEHHOCTH PHIHKA TPYa, OTIUYAIOIINE €T0 OT PHIHKOB OOBIYHBIX TOBAPOB.

5. aiiTe onpezesieHne MapKETUHTa YEJIOBEYECKUX PECYPCOB.

6. KakoBbI 3a/1auu MapKETHHTa YE€JIOBEUECKUX PECYPCOB?

7. HauepTuTe cXeMy OCHOBHBIX 3TallOB MapKETHUHIOBOM JAESITEILHOCTH B 00JIACTH YIIPABJICHUS YEII0-
BEYECKHMU PECypPCaMHu.

8. HazoBuTe BHemHue (aKTOPHI, ONIPEICIISAIONINE HAPaBICHIsI MApPKETHHTA IIEpCOHAIA.

9. Uto BrirOUaeT B ceds ['ocyaapcTBeHHas cucteMa ynpasJieHus: TPy I0BBIME pecypcamu B Poccun?

10. KakoBbl OCHOBHBIE 33/1au MUHUCTEPCTBA 3/[PAaBOOXPAHECHHSI M COIMATILHOTO Pa3BUTHS?

11. JlaitTe onpenenenne opraHU3aluy TPy/a.

12. Yto BKIJIFOUAET KOMILICKCHASI CUCTEMA OpTraHU3aluu Tpyaa?

13. Kak xapakTepusyercs cojiepkaHue opraHuzanuu Tpyaa’?

14. YTo BXOIUT B COCTaB OCHOBHBIX TPYJOBBIX (PYHKLUH CITy>KObI yIpaBiIeHHsI IEPCOHATIOM?

15. KakoBo cojiepkaHre OCHOBHBIX TPYJOBBIX (hYHKIIUH?

16. UTo BXOAUT B COCTaB HAyYHOU CUCTEMbI OPTaHU3aIMH TPYJa U IPOU3BOICTBA?

17. Uto 00s13an oOecnieunTh paboTOAATE b ISl BHITIOJHEHHS pAOOTHUKAMU HOPM BBIPAOOTKHU?

18. KakoBbl OCHOBHBIE MPUHILIUIBI, KOTOPHIMH PYKOBOJCTBYIOTCSI IIPU MPOSKTUPOBAHUU U BHENpe-
HUM HAYYHOH OpraHu3anuu Tpyaa?

19. KakoBsl ocHOBHBIE 1Ieau Y YP?

20. Kakve BUIbI MHTETpAIY BBl 3HAETE?

21. KakoBa cxema yIpaBieHUs YETIOBEUECKUMU pecypcamu’?

22. Yro nogpasymeBaeTcs N0/ yIIpaBJICHUEM YEII0BEUECKUMHU pecypcaMu’?

23. KakoBa UCTOpHs pa3BUTHUS TEOPUH YIIPABICHUS YEIOBEYECKUMU pecypcamu’?

24. KakoBbl 0COOCHHOCTH YMpaBIEHHs YEJIOBEUYECKUMHU PECypcaMy B CPaBHEHHMH C yIpaBlIeHHUEM
KaapoB?

25. HazoBute 3Tamnsl pa3BUTHS TEOPUH YIIPABICHHS YEIOBEYECKIMHU PECYpPCaMHU.

26. HazoBUTE OCHOBHBIE XapaKTEPUCTUKU YIIPABJICHHUS YEIOBEYECKUMH PECYPCaMH.

27. KakoBbI OCHOBHBIE LIEJIH YIIPABICHHS Y€JIOBEYECKHMHU pecypcaMu?

28. Kakue pa3nuyaroT BapHaHThI yIIPaBICHHUS YeIOBEYECKHMHU pecypcamu’?

29. [laiiTe XapaKTEPUCTHKY IIMKJIaM YIPABJICHHUS YEIOBEYECKUMH PECYPCaMH.

Tema 2. IlepcoHas npeANPHUATHA KaK 00beKT yIIPaBJIeHUs

3agaHue Ha NIPAKTHYECKYI0 padoTy:

1. CoctaBbTe 0OBSIBICHHE O MPUTJIANICHUH Ha PabOTy (HA JIB€ JOHKHOCTH) (HEOOXOAMMO clie-
JaTh 1O HECKOJIBKO AK3EMILISIPOB I UX JTaTbHEHIIero 3armoHeHus).

2. Pazpaboraiite aHKeTy Juisi 0TOOpa Oy IyIIMX COTPYIHUKOB (HA BE JOJIKHOCTH).

3. Pa3zpaboraiiTe miaH moArOTOBKHU K COOECEIOBAHUIO.

4. Pa3paboraiiTe TU1aH IPOBEACHHS OTOOPOYHBIX TECTOB.

5. IIpoananu3upyiite pe3yiabTaThl coOeceoBaHus (coOece0BaHuUs MPOBOIATCS CO CTyACHTaMHU
U3 IPYTHX TPYMI).

6. PazpaboraiiTe OiaHK U3BEIICHUS KaHIWJATOB Ha JOJDKHOCTD O pe3yJbTaTax coOece10BaHusl.

Tema 3. KagposBoe, nHpopManiuoHHOe, TEXHHYECKOEe U NMPAaBOBoe olecrneYeHne CHCTeMbl
yIpaBJ/IeHUS EPCOHATIOM

3agaHue Ha NPAKTHYeCKYI0 padoTy:

1. CocTtaBbTe 1J1aH JEHCTBUM, CBSI3aHHBIX C BBEJIEHUEM B JOJDKHOCTh HOBBIX COTPYIHUKOB

2. Ompenenute Kpyr oOIIMX BOMPOCOB, CBSA3AHHBIX C BBEJEHUEM B JIOJDKHOCTH HOBOTO COTPY-
HHUKA U YaCTHBIX BOIIPOCOB.

3. Pa3zpaboraiiTe miuaH KOHTPOJS U OIEHKH PabOThl HOBOTO COTPYIHUKA.

4. Pa3zpaboraiiTe 1iaH OICHKU PE3yIbTaTOB paOOTHI COTPYAHUKOB U €r0 TAIbl MPOBECHUS.

Tema 4. Cucrema padoThl ¢ IEPCOHAIOM.

3anaHue HA MPAKTHYECKYIO PadoTy:

1. Onpenenure, nepedeHb KOHKPETHBIX JUIS yIydlleHus pabodeil aTMocdepsl B TPYA0BOM KOJI-
JIEKTHUBE

2. Ompenenute 1eleBble, KOMAHIHbIE U WHAUBUIYAIbHBIE TOTPEOHOCTH BalX PaOOTHUKOB

3. Onpenenure Hanbonee 3PGEeKTUBHBIN CTUIIb YIPABJICHHS BAIIIMHU IO TYHMHEHHBIMHU



IIpumep nes10BOI UTPbLI

Jenosast urpa «Ilondop nepconasa»

Lenv uzpo

Hayuyutb cTyneHTOB MpaBUIBHO ONpeNeiiTh, (GOPMYIHPOBATH U MPAKTUYECKU JEMOHCTPHPO-
BaTh T€ HABBIKU U XapaKTEPUCTUKH, KOTOPbIE TPEOYIOTCS Ui YCIEIIHOT0 TPYI0YCTPONCTBA Ha paboTy.

Yca0BuA M IPaBUIIA UTPBI

B y4eOHo#i rpymnme (opmupyercs oTOOpouHas KOMHUCCHS W3 TpEX 4YelloBeK (CTyneHToB). M3
OCTaBIIMXCS YWICHOB IPYMIIBI CO3AIOTCS TpU KoMaH[. [lpenonaBarens o0ObsBISAET 0 KOHKYPCHOM Ha0o-
pe mepcoHaa Bo BHOBb CO37aBaeMblil (priinan mpecTHKHON (PUPMBI IO POU3BOICTBY U COBITY KOMIIb-
I0TEPHOr0 000PYOBaHMS HA 3aMELICHNE BAKAHTHBIX JTOJKHOCTEH:

- Oyxranrepa,

- PEKJIaMHOI'0 areHTa;

- ceKpeTaps.

Kaxnas n3 koman BEIOMpAET OJHY M3 BAaKAHTHBIX TOJKHOCTEH

u ompezenseT npodeccuoHaabHble HABBIKM U TpeOOBaHHUA, MpenbsBisieMble K Kanaunaty (10
MUHYT). OMH U3 YIEHOB KOMaH/bl CTAHOBUTCS «IIPETEHIAEHTOM», KOTOpoMYy Ja€rcst 7-10 MUHYT Ha BbI-
cTyIjieHue. B cBOEM BBICTYIIEHUU OH JOJKEH:

- 0OXapaKTEePHU30BaTh MOTHUBHI, ITIOOYAMBIIHE €r0 MPUHATH YUYAaCTHE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH MPOGECCHOHATBHYIO KOMIIETEHITUIO;

- paccka3aTbh O TOM, YTO HOBOT'O U TOJIE3HOI'O OH MOKET IPUHECTH B OPraHU3aLUIO.

OT60poyHas KOMHUCCHSI OLIEHUBAET KaHINIaTOB 1 KOMMEHTHPYET TOCTOMHCTBA M HEIOCTATKH MX
BBICTYIUICHUH (JJOKJIaJIOB).

3ananue 1 «UcnbITaTeJbHBI CPOK»

Kakue u3 mpeuioskeHHBIX MEPOTIPUATHIA HEOOXOJMMO MMPOBOANTH, U KaKHe CPEACTBA HCIOIB30-
BaTh B MIEPUOJ] UCTILITATEILHOTO CPOKA U BBEJICHUSI KaHIUAATOB B JOKHOCTH? OOOCHYHTE CBOI BHIOOD.

1. YcnoBus pabotsl (pabodee mecto, pabouee Bpemsi, BpeMsl IepephIBOB, HEpabouue THH).
. [IpoBepka opopmiieHHs TUYHOTO JAeTa.
. PazpsicHeHre TOIKHOCTHOM MHCTPYKITHH.
. [IpencraBienne HOBoOro paboTHuka Kosuieram. 5. [IpencraBienue paboTHIKA PyKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3[JaHUEM, I'/I€ PACIIONAraeTCsl OpraHu3alusl.
. UHCTpyKTaX MO TeXHUKE O€30MacHOCTH.
. Pa3psicHenne oOumx TpedoBaHuii K paboTe COTpYyAHHKA.
. O3HaKoMIIeHHE ¢ JOKYMEHTAIMel 1 IpoLeypoi OTYETHOCTH M KOHTPOJIS pabovyero BpeMeHH,
pa3bsCHEHUE MPaBUJI UCUUCIICHUS 3aTpaT U npeMupoBaHusi. O3HaKOMJIEHHE C MPOLETypoil paccMoTpe-
HUS HapyLIeHUH U kaio0.

10. loBenenue posiu npodcor03HOM OPraHu3aIluy U aIMUHUCTPAITIH.

11. [IpoBepka 3HaHUI pabOTHMKA IO MPEICTABICHHOMY UM JIOKYMEHTY 00 00pa3oBaHUU.

IIpuMepHbIe TeCTOBBIE 3aJaHUS:

1. OOBbeKTOM ayuTa NepcoHana sBIsIeTCsl COCTOSHUE!

a) COCTOSTHHE TPYI0BOM Chephbl IKOHOMUUYECKOTO CyObEKTa;

0) Tpy10BOM KOJUIEKTUB, €T0 OPraHN3aLUs 1 HOPMUPOBAHUE;

B) aJMHHHUCTPATUBHBIN arapar;

I') COCTOSIHHE TPYIOBOT'O KOJUIEKTHBA B OPraHU3aluH;

1) TIOJIOKEHHE TOCYJAPCTBEHHBIX CITYKaIlINX.

2. I'nmaBHbIE MUCCHM ayJHUTa OOBEIUHSIOTCA MO TPEM HAIpPaBICHUSM (M3 NMPHUBEICHHBIX HIKE
OTIpEIECTUTh JINIIHEE):

a) ayJTUT COOTBETCTBHUS;

0) onepaTUBHBIN ayauT;

B) CTpaTerMyecKuil ayauT;

r) ayaut 3¢ (HeKTUBHOCTH;

1) ayTUT MTPOU3BOAUTEIBHOCTH.

3. CucreMHBIN TOAXO0/1 O3BOJISET:

a) UCKJTFOYNTH HAYYHBINA TIOWCK JIYYIINX BapUAHTOB PEIICHUH;

0) npu3HaTh (PaKTOPHI BHEUIHEN Cpebl U 0TpaboTaTh METOIMKH UX aHATIN3a;

B) aBTOMAaTHU3HPOBATH YaCTh MPOIECCOB YIPABIICHHUS;
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I') HIMPOKO MCIIOJIb30BaTh MaTEMATUYECKHE METO/IbI B YIIPABJICHUU.

4. Ilpu cucTeMHOM NMOAXOA€E OpraHU3alus PacCCMaTPUBAETCS Kak:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aUMOCBS3aHHBIX MEXy cO00i;

0) pa3BHBAIOLIASCS, CAMOPETYJIHpyeMasi CHCTEMA,

B) HEKas LEJIOCTHOCTh, CO3JJaHHasl AJIs YJIOBJIETBOPEHUS OTpeOUTENEH;

') BCE BapUAHTHI BEPHBI.

5. OpranuzalmoHHasi CTpyKTypa COBPEMEHHOM OopraHu3aiuu (GopMUpPyeTcss UCXOS U3:

a) 3HaHHsI OCHOBHBIX TEHJEHIIUI B OTpaCiIy;

0) cneunUKK OpraHu3aliy, ee MaciiTaboB U MPUHATON CTPAaTEruu pa3BUTHS;

B) JICHEXHBIX BO3MOYKHOCTEH BJIa/I€IbLEB OPraHU3alIY;

I') ONbITA U 3HAHUH PYKOBOAMTEIISL.

6. OCHOBHasI OTIIMYUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYPBl OpraHU3aIMy CBsI3aHa:

a) C JIy4IlIMM UCIIOJIb30BaHUEM NIEPCOHANIA;

0) ¢ BBEJICHUEM TOPU30HTAIBHBIX CBSI3EH;

B) C TEM, 4TO 3TO IepBasi CTPYKTYpPa, CO3JaHHAsl CO3HATENBHO;

') C HU3KUMHU U3/I€p>KKaMU Ha I1€PCOHA.

7. IlepcoHas opraHu3anuu 3TO:

a) «KaJapoBas aJMUHHUCTPALU»

0) 1A, UMEIoIIMe TPYIOBblE B3aMMOOTHOILICHHS ¢ paboTOaTeIeM;

B) «KaJIpOBOE SAPO»;

T') KaJphl;

1) COOCTBEHHUKH OpPTaHU3aIIH.

8. PoauHoit ay 1uTOpPCKOrO AeIa CYUTACTCS:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. AyauT noiy4yus NpU3HaHUE BO BCEX HKOHOMUYECKH Pa3BUTHIX CcTpaHax U 10 1929 roga oH
pa3BUBAJICS UCKIIOUUTENILHO Ha J00POBOJILHOM OCHOBE, HO TIOCIIE ONPEETIEHHOr0 COOBITUS CTall 00s13a-
TEJIbHBIM:

a) Benukoi oTeduecTBEHHOM BOWHBI;

6) Bo Bpemsa HTP;

B) I1OCJIE Kpaxa pbIHKA IIEHHbIX OyMar;

r) Bo BpeMst Benukoii genpeccuu.

10. ComyTcTByOIIME ayIUTY YCIYTH Pa3feisioTCs Ha:

a) YCIIyTH JIeHCTBUS,

0) yciIyru KOHTpOJIS;

T) YCIIyTU COJIEHCTBUS;

1) KOHCAJITUHTOBBIE YCITYTH.

11. PerynupoBanue ay TUTOPCKOM AESATEIBHOCTH OCYLIECTBIISAETCS IIPH IOMOIIN:

a) CTaHJapTU3aLIH [TPOLIECCOB MPOBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMS;

T') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOPOHHHI JOrOBOp, 3aKJII0OYaeMbI MEXIy ayIUTOPCKOH (UPMONH M HKOHOMHYECKUM
CyOBEKTOM, €ro yCIOBHS U CO/IEpKaHUE HE JI0JKHO MPOTUBOPEUNTH!

a) Koncturyuuu PO;

0) cTraHmapTam ayIuTOPCKOM JACSATEIHHOCTH,

B) 3akony P® «O0 ayautopckoii nesireabHOCTH B POy;

r) TpynoBomy konekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. IIpouecc ynpaBiaeHUECKOIO ayIuTa MOKHO MIPEICTABUTh B BUJE 3aMKHYTOMH I1OCIIE0BATENb-
HOCTHU ONepaluil ¥ KaK yrnpaBieHUYEeCKU MPOBOAUTCA B 4 3Tamna (onpenenuTb HEBEPHBINA OTBET):

a) HTaI NOCTaHOBKU MPOOIIEMBI;

0) sTam cOopa JaHHBIX;



B) 9Tal COIIACOBaHMs JOIOBOpA C aKLIHOHEPAMU;

I') ATl OLIEHKHU a aHAJIN3a HHPOPMALIUY;

1) 3Tarn GopMUPOBAHUS BEIBOJOB M PEKOMEHIAITHH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJIS 3KOHOMUYECKUX CYOBEKTOB SBISIOTCS:

a) ynpaBJIeHYECKUI KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PBbIHKE TPY/a;

B) BHYTPEHHH ayuT;

I') OLIEHKa HAJIMYUS PECYPCOB.

15. AynuTopckoe 3aKkIt0ueHUE BKJIIOYAET B ce0sl CIICAYIOLINE YaCTH:

JUIs1 BCeX pabOTHUKOB;

a) JUIsl JTIMHEHHBIX MEHEKEPOB;

0) TS FOPUINYECKOM CITyKOBI;

B) JUIS CIICIIMAIUCTOB Cyk0 YII;

T') JUIsl MEHEDKEPOB YIIPABJICHUS [IEPCOHAJIOM.

Tema 5. MoTuBauusi noBeieHusi B mpoiecce TPYA0BOM AeATeJIbHOCTH.

3aoanue. [lpoananusupyiite J1t00bIe TATh U3 MPEATOKEHHBIX AECATH CUTYAIUH, CI0KUBIINXCS
Ha ¢pupMe, 000CHYITE MPUUMHBI U UCTOYHUKH UX BO3SHUKHOBEHMS (SBHBIC U HESBHBIE) U MPEAJIOKHUTE
CIOCOOBI MOTHBAIIMHM COTPYIHUKOB C LENbIO YCTPAaHEHUS KOH(IMKTHOW CUTYaIlMH ¢ MaKCUMAalbHOU
1oJ16301 1t pupmbl. [IpHunHbBl BO3HUKHOBEHUS BhIOpaHHBIX Bamu cutyanuii copmynupyiite camu. B
CBSI3M C 3TUM pe3yJbTaThl PEIICHUN JaHHBIX CUTyallui Oy IyT pa3audarhes.

AHanu3 CUTyaluy NPOBEAUTE 110 NPEAJIOKEHHON HIXKE CXEME MOTUBALMOHHOIO IIpoLecca.

Cumyayuu.

1. [lenHoro crenuanyucTa N0 MapKeTUHTY IEPEMAaHUBAET KOHKYPEHT.

2. Opranu3anys HaXOIUTCSI Ha HAYJIBHOW cTaanu (GOPMHPOBAHUS KOJUIEKTHBA. JItoau ¢ 60ib-
LIMM TPYJOM IIPUTHPAIOTCA APYT K 1pyry. IIpoucxoaur MHOrO pasHoriacui.

3. Otaen-nobenurens BHYTPUPUPMEHHOTO COPEBHOBAHUS MPOILIOTO TOAa B HOBOM TO/y 3aHSII
IIPEAIIOCIIETHEE MECTO.

4. B miiaHOBOM OT/i€JI€ B TPETUM pa3 BO3HUKAIOT POMKHE CKaHJAJIbl MEKIY COTPYAHUKAMHU.

5. 13 oduca reHepabHOro AUPEKTOPA MIPOUCXOAUT yTeUKa HHPOPMALIMU KOHKYPEHTY.

6.B opranumzauum paboTalOT NPEUMYILIECTBEHHO >KEHIIMHbBI, MEXIUYHOCTHBIE OTHOLICHUS
HaIPSDKEHBI.

7. Monoaple COTpYIHUKH MOCTOSIHHO y4acTBYIOT B mpoektax HUP Ha cropone.

8. Ha renepanbHOro IUpEKTOpa NOCTOSHHO MOCTYNAOT aHOHUMKH B apeC PYKOBOZACTBA KOPIIO-
panumu.

9. PaOOTHHKH KPYITHON KOpHOpAMK IPOTUBATCS CIUSHUIO C APYTroi KPYIHOW KOMIIaHUEH.

10. OnbiTHBIH (10 51eT cTaxka paboThl) CIIEHUANNCT CTaJl XYXK€E BBIITOJIHATD 3aJaHUsI.

Tema 6. KoHQIHMKTBI B KOLJIEKTHBE.

Onucanue cumyauuit u nNOCIMAHO6KA 3a0a4u:

1. U3yuuTh onuvcaHue NpUBEICHHBIX HIDKE CUTyalluii U COCTaBUTh KapThl KOH(IUKTA.

2. O6CyIuTh OMBIT, TPUOOPETEHHBIN TPU BBHIOJHEHUH YIIPAKHEHUS.

3. OOcyIuTh JOCTOMHCTBA U3YYEHHOTO METO/A, O0JIACTH €r0 MPUMEHEHHUS U OTPaHUUYCHHS.

Curyauus 1. B opranuszanuu ocBo0oauiIach JT0JDKHOCTh HayalbHHMKA OJHOTO M3 oTAenoB. Ha
Hee MPEeTEeHAYIOT JIBa COTPYIHUKA, UMEIOIIMX BBICOKYIO KBATM(DUKALUIO U COMUAHBIM CTak pabOThl Ha
3TOM NpeAnpustuy, - Banos u Cunopos. PykoBoauTtens mopydaer cekpeTapro BbI3BaTh TOTO U JIPYro-
ro Ha COBEIaHHe, Ha KOTOPOM JIOJDKHO OBITh MPUHATO pelieHne. B HazHaueHHOe BpeMs MOsBISETCS
Tosibko MBaHOB. PykoBoMTENb OUEHBb YIUBUIICS U CTajl BBICHATH B 4eM jeno. Oka3aloch, 4TO CeKpe-
Tapb COOOIIMII O BBI30BE TOJIbKO MBaHOBY M monpocuit Toro yBenoMuts Cugoposa. MiBaHoB oberal me-
penatb, HO cpa3dy CumopoBa He 3acTall, a M03Ke HE CMOT 3TOT0 cJieNaTh, TaK Kak eMy CaMOMY IPUILIOCH
CPOYHO BbIEXaTh B APYTYIO OpraHu3anuio. PykoBoauTens nocnan cekperaps 3a CuaopoBsIM, HO TOrO Ha
MeCTe HE 0Ka3aJocCh, U COBELIaHHE OTIOXKWIM Ha CIEAYIONIYI0 HeJen0. PyKoBouTeNb CTPOro OTYUTAI
CEKpeTapsl U BEJENl EMY JIMYHO U3BECTUTH BTOPOTO NPETEHIEHTA O BPEMEHHU BCTPEUYHU. Y3HAB OT CEKpe-
Taps o ciayuusmemcs, CUI0pOB PELII, YTO €ro CONEPHUK HAMEPEHHO He COOOIINI €My O COBELIaHMH,
U MOJIETWIICS STUMHU COOOpaKEHUSIMH € KoJuleraMu. MHEHHsI COCITYKUBLEB pa3AeUINCh: KTO-TO COTJIa-
cuiicst ¢ CUIOPOBBIM, JIpyrue MOCUUTAU, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-TO cooburwi MBaHo-
BY, uTo CHI0pOB HacTpauBaeT COTPYIHUKOB MpoTuB Hero. M Hauanock. O6a mpeTeHieHTa «3a ria3a»



OOBUHSUIN JIPYyT Apyra B KJIEBETe, BCIOMUHAIN CTapble OOUbI, CKPYIYJI€3HO yUUThIBaIX HOBbIE. K Mo-
MEHTY PEIIAIOIIEero COBEIIaHuUs, KOTOPOE BHOBB OBIJIO OTJIOXKEHO, Ha Cei pa3 M3-3a 3aHATOCTH PYyKOBO-
nutens, MBanos ¢ CuIOpoBEIM MPOU3BOAMIIMN BIICUATIICHUE JABHUX BParos.

Cutyanus 2. Kak-To Halll HayaJdbHUK PACIpPEACIHI OYEPEAHYIO0 PadOTy MEXIy TpeMs HCIIOJ-
HUTEISIMH, OJIHUM U3 KOTOPBIX ObUI 1. K Ha3HAaUeHHOMY CPOKY 5 BBIITOJIHWJI CBOIO YacThb 3aJlaHUs, a MOU
HaapHUKH - HeT. W Torja HavalbHUK BeJesl MHE 3aHAThCA MX HeopaboTkaMu. S mor GbI Mo4a mpo-
UTHOPUPOBATh 3TO MOPYUYEHHUE, U HUYEro Obl He ciiydusiock. Ho s momesn Ha MpUHIMII U OTKA3aJICs €ro
BBITIOJIHATh, MOTUBUPYS 3TO TEM, YTO IIPU OJMHAKOBOM 3apIulaTe HE JOJLKHO OBbITh pa3IMYHOM Harpys-
KH. DTOT JI0BOJI HE IOHPABUWJICS HayanbHUKY. OH 3asBUJI, YTO Mbl HE XOTUM paboTaTh, a 3apIuiaTy Tpe-
Oyem. S BO3pasu, 4TO €ro 3aMeyaHHe He IO CyIIeCTBY. Pa3roBop mpoucXo il Ha Ii1a3ax y BCEro KoJ-
JIEKTUBA, U BCE IOHUMAJIY, YTO HaYaJIbHUK HECNpaBelJIuB KO MHE. [IpocTo s momnan nox ropsayro pyky.
3a mpeaecTBOBABIIME LIECTh JET HUYEro MOJ00HOr0 He Ciay4yayloch. S Bcerza OTHOCHWIICS K HEMY C
yBa)K€HUEM (OH HAMHOT'O CTapIlie MEHs), HO B ’TOT MOMEHT MHE CTal0 OOMJIHO, YTO BMECTO MOXBAJbI 5
NOJTy4YmJT HaroHstii. Eciiu ObI OH MPOCTO MO-4eI0OBEYECKH MOMPOCHI TOPadoTaTh AOMOIHUTEIBHO, YTOOBI
BBIpYUYUTh (hUpMy, s Obl, KOHEUHO, HE OoTKa3aics. Ho, o ciioBaM HadanbHMKA, BBIXOJMIIO, YTO MBI BCE
0e3nenbHUKU. U g co3HaTenbHO momen Ha oboctpenue curyarmu. [locie OypHOH «InucKyccum» s BbI-
1iea U3 kaOuHera. Y CIIOKOMBUIMCH, sI BEPHYJICA, MOAOLIEN K HAaYaJIbHUKY W u3BUHMWICS. [lo-MoeMy, oH
yausuicsa. Ho mocrapancst ckpbiTh 310. M, K MOEMy yIMBIIEHHUIO, CaM M3BHHWICA IIepeno MHOWU. Bor
y’K€ HECKOJIBKO JIET 51 «IPOKPYYHBAIO» ATy CUTYALMIO B pa3HbIX BapHaHTaX. Sl MOHMMAaI0, YTO Bel cels
HenpaBwibHO. Hu 1o opme, HE 110 CyTH 1ena y MeHS He ObIJIO Cepbe3HBIX OCHOBAHMUU BCTYIATh B IIpe-
peKaHMsl ¢ HauaJIbHUKOM. U Bce-Taku st He BHXKY JIydILero BeIxoja /i cedsi, ueM «obocTpeHue». Benpb
ecJin OBl 51 clIeIall caMoe MPOCToe (KaK M03Ke MHE COBETOBAJIM HEKOTOPBIE) U HE cTaj Obl BO3paxkaTb, HO
[IOTOM HE yAapHil Obl MAJIBLEM O Majell, TO Houlea Obl IPOTUB CBOUX MPHHLUIIOB, IOTOMY YTO 3TO ObLI
Ob1 0OMaH. A s cumTar ce0s JOCTATOYHO CHIIBHBIM YeJIOBEKOM, 4TOOBI HEe MpuUOeraTb K XUTPOCTH U
JOKU. $I MOr OBl OE€3POMOTHO BBINOJIHUThH YyXkYyI padoTy, HO IOTOM MPOCTO CXOAMJ ObI C yMa OT He-
CIPaBEUIMBOCTU U 3JIOCTH. Sl 7K€ JaJl HOHATh, YTO FOTOB 3aIIUIIATH CBOIO YECTh U JOCTOUHCTBO, U 3a-
CTaBUJI HayaJbHUKAa OTHECTHCh KO MHE C yBaKeHHeM. B pesynbTare s mouen Ha pabodee MeCTO U ¢
JIETKOM JyIION clienan Bce, yTo TpeboBayiock. Jlymaro, 1 Ha4ajdbHUK U3BJIEK JIJIsl Ce0sl TOJIe3HBIN ypoK. S
OLIYTHJI 3TO 110 ce0e: ¢ TOro pasa s He yCIblllal B CBOM aJipec HU OJHOro rpy0oro ciosa.

IIpumep nes10Boii UTpPbI

HenoBast urpa «Oxa3anmue 1aBJIeHHD

Onucanue 0eno6oit uzpvi

WBanoB .M. — mHOTOOGCIIAIONTNIT MOTIOION MEHEIKEpP, OBICTPO MPOABUTAIOIIUICS 10 CiIykO0e.
Korna oH Tonpko HauMHAN CBOIO Kapbepy, ero HadanbHukoM Obul IL.I1. TleTpoB — 3aB3sTHIN «Tpyaoro-
JIMK», Y€l ONBIT U 3HAaHUA OYeHb noMmoriu MBaHOBY B TO Bpems. /[Ba rona cmycTs CUTyalus U3MEHHU-
nace, U MBaHoB ctan HadansHuKOM IlerpoBa, kapeepa lleTpoBa mocne 3toro 3acromopwiack. B mo-
crnennee BpeMs BaHoB u [leTpoB paboTaroT B 3TOH k€ OpraHU3alMy U BUJATCS HE YacTo.

Henasno IleTpoBy nocoBeToBasiv BBIIBUHYTH CBOIO KaHAWJATYpy Ha BCTYIUIEHUE B WIEHBI KITy-
6a mpogeccHOHANBHBIX YIPABJICHLEB, YTOOBI TO3HAKOMUTHCS TaM C JIFOJIbMH, KOTOPbIE MOTJIN OBl «I10/1-
TOJIKHYTb» €0 Kapbepy B Hy»KHOM HaripaBieHuu. Kiry® Obul co3faH Asis poJIBUKEHUS UM BBICOKOTO
ypOBHS ITpodeccuoHaTu3Ma B MU-

pe 6usneca. Ho IletpoB 3nHaer, uro MIBaHOB — ujieH 3TOro kiy0a u mpeaceaareiab 0OTOOPOYHOM
KOMHCCHH.

ColecenoBanue MPOBOAUTCS B MoMeIeHun kiry6a. J{ms atoro ciydas [lerpoB oxencs Haubosee
TIIATENbHO, XOTS €ro rap/epod He oTinyaics 60nbmuM BeIOOpoM. Korza oH kK Ha3HaYeHHOMY BpPEMEHH
npuexan B Kiry0, ero monpocuiy NOJ0XKAaTh B 3ajie JJis MpuriameHHbix. OxugaHnue 3aHsu10 15 MUHYT.
Korna cexperapp, HakoHel, BBes [leTpoBa B pOCKOIIHO OOCTaBICHHBIN 3all 3aceJaHui, TOT OKa3aycs
JIUIIOM K JIUIY C WICHaMH OTOOPOYHOM KOMHUCCHH M3 8 4eloBeK BO riaBe ¢ MBaHoBbIM. Bee onn ObLH
OJIETHI B Jloporue oduiumansuele KocTioMbl. [leTpoBa mocaaniau B Toplie ATMHHOTO CTOJA, 32 KOTOPBIM
PacMoIOKUINCh WIEHbl KOMUCCUU. TakuMm 00pa3om, koMuccusi ¢ VIBaHOBBIM BO riaBe Kak Obl 00pa3o-
Bajia rpyIiy «CBOMX» HanpoTuB [leTpoBa, EAMHCTBEHHOTO CPEAU HUX «UYXKAKA».

Bo Bpems nocneaytoriero codeceoBanus MIBaHOB HU pa3y He Jajl MOHATh, YTO 3HaKoM c [let-
POBBIM, U HE MBITAJICS OOpaTUTh BHUMaHHWE KOMHCCUU Ha MOTEHIHAIBbHYIO LIEHHOCTh 3TOT0 YelIOBeKa
Ui Kity0a.



Yepes HeckoNbKO AHEH mocie cobecenoBanus [leTpoB cimydaitHo BcTpeTrs MiBaHoBa Ha padore.
Emy 6bu10 HElOBKO 3a1aBath MIBaHOBY Kakue-1100 BOIIPOCH! IO OBOAY PE3yJIbTaTOB COOECETOBAHUS, a
VBaHOB nepBbIM 00 ATOM HE 3aroBapHUBall.

ITocTranoBka 3agaun

OO0cynuTh MeTOIbl OKa3aHMs HABJICHHS OTIEJIbHBIMU JIIOJBMHU WM TpYNIaMH, XKeJarolluMu
MIPOIEMOHCTPHUPOBATH 0COO0OE 3HAYEHUE CBOCH POJIM MM JOJDKHOCTH. B maHHOM citydae 3amaueii siBis-
eTcs OLIEHKA IIOBEJICHUS YJICHOB OTOOPOYHOI KOMUCCHH.

Bomnpocs! st 06cyxaenus

Kak BbI 1ymaere, nouemy VBaHoB peruni opraHu3oBaTh codeceoBaHue 10 100HBIM 00pa3oM?

Kakue nefictBust Mor Ob1 npennpuHath IleTpoB, 4TOOBI XOTh B KAKOH-TO CTEIIEHH MOBJIUATH HA
xoz cobeceoBaHus?

Kak Bbl gymaere, [lerpoBa npuHsiu B WwieHsl Ki1yoa?

MeToanueckue yKazaHust

B xozxe cobGecenoBanuii, MPOBOAMMBIX C PA3JIMYHBIMH LIEISIMHU, WICHB KOMUCCUN 3a4acTyIO Jie-
MOHCTPUPYIOT CE€PbE3HOCTh U BAXKHOCTh CBOEH JEATEIBHOCTH, YAaCTO BHYIIAsl MPU 3TOM COOECETHUKY
Jla)ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCUU NOJEPKUBAIOT CTATYC CBOEH EATEIbHOCTU
MOCPEJICTBOM YHU(DOPMBI — CYJIbH B 3aJl€ Cy/1a, aKaJIeMUKU B MAHTHUAX U T.I1.

Onucanue X012 1e710BOH UIPbI

CryneHTsl JensTcs Ha Tpymsl o 5 yenoBek. Kaxkaas rpynna npoBoJuT cobeceoBaHue, 3aTeM
IIMCBMEHHO OTBEYAET Ha IOCTaBJICHHbBIE BOIIPOCHL, IPU 3TOM 00CYXk/1asi OTBEThI B CBOEH Ipymnie. 3aTeM
IPOUCXOIUT obiee oOcykaeHue cutyauuu. [Ipu 3ToM eciau y CTyZIeHTOB CYLIECTBYET OINpeleleHHbIN
OTBIT pabOTHI, OHU MOTYT MIPUBECTH MPUMEPHI IPYTUX METO/OB «3aAIyTHBAaHUS, UCIOIb3yEMbIX YICHA-
MH OTOOPOYHBIX KOMUCCHI.

6.2. [IpumepHbIe BONPOCHI U 3aJaHUs / 3a1a4H JJIA IPOMEKYTOYHOM aTTeCTAllUuu

Paznensl, Te- Bompocsr Ha 3auet

MBI
1. TIpuHIHUIIET 1. YmpasiieHue IIEPCOHATIOM B CHCTEME COBPEMEHHOTO MEHEIKMEHTA.
yhpasjieHus mep- | 2. IlapaaurMsl yrpaBiieHHs MEPCOHAIOM W THITbI OPraHU3aIl[MOHHBIX KYJIBTYp B
COHAJIOM CHCTEME KaJIPOBOT0 MCHE/KMEHTA.
3. KaapoBblii MeHEKMEHT Kak podecCHOHaIbHAS eI TeTbHOCTD.
4. VCTaHOBKH M MOJICIH MTOBEICHUST MEHEKEPa 110 IIEPCOHAITY.
5. Yuactue pabOTHHUKOB B yNpaBJICHUW OpraHu3aiuei. Mopmbl 3aHATOCTH pa-
0OTHHUKA U padoTa IO KOHTPAKTY.
2. Ilepconan npen- 6. TpynoBbie pecypchl, IEPCOHAT U TPYAOBOM MOTEHIIMAT OPTaHU3aAIIHH
NpUATHA KaK 06beKT | 7 [encona Kak 0GBEKT YIIPaBICHNSL.
YIpaBICHUSL

8. Cucrema nokasaTesiell ¥ XapaKTEpUCTUK MIEPCOHAIIA.

9. Cucrema ynpaiieHHsI IEPCOHATIOM OpPTaHU3aLUH.

10.DaKTopbl, ONpeAeNsione 0COOEHHOCTH CHUCTEMBl YIpPAaBJICHUS IME€PCOHAIOM
OpraHM3allK B IPAKTUKE.

11. OxoHOMHUecKast 3 (HEKTUBHOCTD YIIPABICHHS IEPCOHATIOM.

12. CraTuctrueckue nokasarenu 3 GEeKTUBHOCTH BIOKEHHUH B IEPCOHAIL.

3. Kanpogoe, un-
dbopmarmorHoe,
TEXHUYECKOE U
paBoBoE obecrie-
YEHUE CUCTEMBbI
yIIpaBJI€HUA MIEP-
COHAJIOM

13. IlonsATHe «kxaapoBas MOIUTHKA». [[pUHINIIBI yIIpaBIEHUS IEPCOHATIOM.

14. Buapl KaJpoBOM MOJUTHKU: MACCUBHAs, peaKTUBHAsA, IPEBEHTUBHAS M aKTHB-
Hasl.

15. Buapl KaipoBO# MOJIUTUKH: OTKPBITAs U 3aKpPbITAs

16. IIpoexTupoBanne KagpoBOi MOIUTHKH.

17. KagpoBast HOJMUTHKA U €€ MJIaHUPOBAaHUE HA IPEIPUITHH.

18. MnopmarionHoe obecrieueHre CUCTEMBbl YIPaBICHHUS NMEPCOHAJIOM OpraHH-
3a1uu

19. TexHndeckoe obecreueHrue CUCTEMbI YIIPABJICHUs IEPCOHANIOM OpraHU3aluu
20. lokyMeHTallMOHHOE OOecnedeHrne AeATEIbHOCTU MO YIPaBJICHUIO MEpPCOHa-
JIOM B OpraHU3aly.




4. Cucrema pabo-
ThI C IEPCOHAJIOM.

21.Cucrema ympaBlieHUs NEPCOHATIOM opraHuzanuu. PakTopshl, ONpeAesIonne
O0COOCHHOCTH CHCTEMBbI YIIPABICHUS TIEPCOHAIOM OPTaHU3AIUU B TTPAKTHKE.
22.KanpoBasi mojuTHKa OpraHU3aliy, ee Ha3HaueHue u cozaepxanue. [locrpoe-
HUE KaIpOBOM MOJUTHUKH B IIPAKTHUKE.

23. ConpanibHas MOJIUTUKA U KOPHIOpPATUBHAS KyJIbTypa Kak KOMIIOHEHTHI KaJlpo-
BOW MOJIUTHKH.

24. KangpoBoe MIaHUpOBAaHUE, HAa3HAYEHHE, OCHOBHBIC HarpaBieHUs. POpMbl U
CpeJliCTBa OpPraHMU3allUU KaIpOBOTO TUIAHUPOBAHMSL.

25. Onpenenenre NOTpeOHOCTH B MIEPCOHANIE, CYIIHOCTh, HAIIPABJICHUS U METO/bI
OLICHKH.

26. Habop u orbop nepconana. HazHauenue, nopsiiok opraHu3aliu, pacueTr CTo-
umoctu. KanpoBreie areHTcTBa. MCcmonb30BaHHE KaapoOBBIX areHTCTB B HaOope
MepcoHaia.

27.TlpodeccuonanbHass W OpraHU3allMOHHAS aJanTalus TepCoHaa, IIeIH,
HampaBlieHuss paboThl U ocoOeHHOCTH ympasieHus. [Iporpammbl ajnantanuu.
OreHka pe3yJIbTaToB aJanTaluu.

28. JlenoBast olLleHKa MepCcoHaia: CyIIHOCTh, BUAbl U HA3HAYEHHE OI[CHKU KayecTBa
MepcoHalia, OCHOBaHUS U MTOKA3aTeJId OIEHKH IepCOHaIa.

29. ATTecranus mepcoHana: CyIIHOCTb, HA3HAYEHHUE B YMPABICHUH IEPCOHAIOM,
OCHOBAHMS U TIOKA3aTeNId aTTECTAIMOHHOM OIIEHKH MepcoHaa.

30. OOydeHue nepcoHania B OpraHu3alliy, Ha3HauYeHUE, BUJIbI (IIOJIMOTOBKA, Mepe-
MOJITOTOBKA Y TIOBBINIICHHE KBATH(DHUKAINH), (DOPMBI OpraHU3aIIHH.

31.Kapbepa paOoTHHKA, €€ CYIIHOCTh M BUABI, POJIb U MECTO B OpraHU3aIUU.
VYrpaBnenue Kapbepoil paOOTHUKOB B OpraHM3alluu, IEIH U CPEICTBa OpraHu-
3allMH.

32. KagpoBelil y4eT, ero Ha3Ha4eHUe, rOCyJapCTBEHHAsl PErJIaMEHTAlMs U Cpell-
CTBa 00ECIeUeHUs B OpraHn3alHu.

33. OcHOBBI HOPMHUPOBaHUS TpyZa: LEJIU U 3a]la4d HOPMUPOBAHUS TpyJa, HallpaB-
JICHUSI U OCOOCHHOCTH.

34. Paboyee MeCTO M €ro ONMCaHHe KaK OCHOBAaHHE HOPMUPOBAHUS TPyZAa B Opra-
HU3aLUH.

35. HopmupoBanue tpyna. CriocoObl u3yueHuss 1 HOpMupoBaHus Tpyna. Pabouee
Bpems. Kiaccugukarus 3arpat pabouero BpeMeHH U ee Ha3HaueHHe.

5. MotuBanus mo-
BEJICHUS B MPO-
1ecce TpyaoBOi
JIeSITeTbHOCTH

36. MortuBauus B Tpy10BOU AEATEIHLHOCTH.

37. Tunbl paOOTHUKOB U TUIIOJIOTMM MOTHBOB K TPYILy.

38. KoHIenuuu CTUMYIUPOBAaHUSI PAOOTHHUKOB.

39. MarepuaibHOE W HEMAaTEpPUAJIbHOE CTHUMYJIHPOBAHWE B OPraHU3alMU U OCO-
OCHHOCTH MMPUMEHEHHS B MPAKTUKE

6. KonduukTs! B
KOJIJIEKTHBE.

40. KoH)IMKTBI B KOJIJIEKTUBE. MeXIM4YHOCTHBIN, MEXIPYIIIOBOH,
OpraHU3aIMOHHBINA KOH(IUKTHI.

41.IloHaTre opraHU3allMOHHOTO KOH(IUKTA.

42. IcTOYHUKY OpraHU3allMOHHBIX KOH(IUKTOB.

43, OyHKIIUHA OPTaHU3AIMOHHOTO KOH(IUKTA.

44. Pa3BepThIBaHUE KOH(DIHUKTA.

45.TloBeneHue crenuanucTa Mo MepcoHaly B OpPraHU3allMOHHOM KOH(IUKTE —
MOJICIIH.

46. CriocoOsl pa3pelieHusi KOHQJIUKTHBIX CUTYalHH.

Cocrasurens: laryaos I1. I'.. cT. mpenogasarens kadenapsl DY




