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1 Meap AUCUUNJIMHBI
B pesynbrare OCBOGHHS AAHHOM JUCHUIUIMHBI Y 0Oydaromierocs AOJDKHBI OBITh c(hOpMUPOBAHBI

KOMIIETEHIIMM OCHOBHOW Mpo(ecCHOHATbHONW 00pa30BaTebHON MPOrpaMMbI CrielHanuTeTa (mamee —
OI1IOTII): OITK-4 .

dopMupyeMble KOMNETEHLUH, HHAMKATOPbl JAOCTIDKEHUS KOMNETEeHIUH, 3HaHUS,
yMeHHU, HaBBIKU

Ta6muma 1 —3HaHus, yMeHuUs1, HaBBIKH, (POPMUPYEMbIE TUCITUTUTHHON

Kon u Ha3Banue komre- | MHIuUKaTOPHI JOCTHXCHUS | 3HaHMs, ymeHus, HaBbiku (3YB), hopmupy-
TEeHILIUH KOMIIETECHIINH, 3aKper- €Mble TUCLUIUITMHON

JICHHBIE 32 AUCHUIIIIMHON
OIIK-4. Cnocoben pas- | OIIK-4.1. Pa3pabarsiBaet | 3HATH:

pabaTpiBaTh W TNPUHU- | OPTaHU3ALMOHHO- — OCHOBHbIE MOHATHSI IIpolecca pa3padoTKH,
MaTh SKOHOMHYECKM M | yIPABICHYECKUE PELICHUS | IPUHATHS M PEAlN3alMd OPraHU3alMOHHO-
(GuHaHCOBO 00OCHOBAH- | B NPO(ECCUOHATBHON e~ | YIPABICHYECKUX PEIIEHUH B MPOQPeccHo-
HbIE OPraHU3alMOHHO- | TEIHHOCTH HaJIbHOM JESTETbHOCTH;

YyHIpaBJICHYCCKHAC pCIIe- — OCHOBHBIC NPUHIMIBI U METOABI pa3pa-
Hus, maaHupoBath U op- | OIIK-4.4. OcymecTBiser | 6oTkw, HPUHATUS M PEANU3ALUU ONTUMAIIb-

raHNW30BBIBaTh MpPOQec- | KOHTPOIb U yYET PE3ylb- | HpIX OpPraHM3alMOHHO-YIIPABIECHYECKHX pe-
CUOHAJbHYIO  JIeATElb- | TATOB B NPO(ECCUOHANb- | [IeHUIA;

HOCTb,  OCYIIECTBJIATH | HOM J€ATEIBHOCTH — CYII{HOCTb M BUJBI OTBETCTBEHHOCTH JIUIIA,
KOHTPOJb U Y4YET €€ pe- MPUHUMAIOIIETO OpraHu3amoOHHO-
3yJIbTATOB. YIIPABJICHYECKUE PELLICHUS.

Ymern:

- HpI/IHI/IMaTB OIITUMAJIBHBIC OpI‘aHI/IBaHI/IOH-
HO-YTIPaBIIEHYECKUE PEIICHUs B TPOdEccHo-
HaJILHOU JIEITEILHOCTY,

— HECTU OTBETCTBCHHOCTH 3a OpI‘aHI/I3aI_II/I-
OHHO-YIPABIICHUYECKHE PEIICHUS.

Baanersn:
— METOJaMH U WHCTPYMEHTaMH Pa3pabOTKH
u peanu3auuu OpraHU3alMOHHO-

YIOPaBICHUYECKUX PpEIIEHUH B Tpodeccuo-
HAaJILHOU JIEITEIbHOCTH,

CIIOCOOHOCTBIO TPUHHMATh ONTHUMAJIbHBIC
penieHus B npodeccuoHAbHON JeITeTbHO-
CTH.

2 O0béM M TPYAOEMKOCTH AUCHMILVIMHBI 10 BUAAM Y4eOHBbIX 3aHATHI. DopMbI
NPOMEKYTOYHOM ATTeCTAUNH

Tabmuna 3 —O0beM U TPYAOEMKOCTh AUCIUILINHBI IO BUIaM YYEOHBIX 3aHITHIA

. O6BEM uwacoB o popmam
OO61mas Tpy10eMKOCTh U BUABI yIeOHON paOOTHI IO JUCIUIUINHE, TTPOBOIUMBIC o6yucHus
B pa3HBIX (popmax 0D0 350

1 O6mias TpyH0EMKOCTh AUCIUTUIHHEI 144 144
2 KonrakTHas pabora oOydaromuxcs ¢ mpernogaBateineM (10 BUAaM y4eOHBIX 54 8
3aHsTuii) (Bcero)

AynuropHas pabora (Bcero): 54 8

B TOM YHCIIE!




JIEKIIAN

18

MPAKTUYCCKHUC 3aHATUS, CCMUHAPBI

36

MPAKTUKYMBI

JabopaTopHbIE pabOTHI

B HHTEPAKTUBHOU (hopme

B QJICKTPOHHOU (opme

BueaymuropHast padota (Bcero):

B TOM YHUCJIC, MHAWBUAYyaJIbHaA pa60Ta o6yqa10mnxc51 C mpenoaaBarte-

JIEM

MOAr0oTOBKa pedepara

rpynmnoBas, MHAUBUAYAJIbHASA KOHCYJbTAllusd U UHBIC BUJIbL y‘le6HOfI Jc-
ATCIBHOCTH, MPEAYCMATPUBAIOMIUC TPYIIIOBYIO WM MHAWBUAYAJIBHYIO

paboty oOyUaromuxcs ¢ mpernoJiaBareneM

TBOpUecKas pabota (3cce)

3 CamocrosrenbHas pabota 00yJaromuxcs (Bcero)

90

132

4 TIpomesxyTouHasl aTTecTanusi 00y4arouierocss —3a4eT ¢ OLEHKOM

3 Y4eOHO-TeMaTHYeCKHi IVIAH U COAepPKaHUe UCHUIINHBI

3.1 YyeOHO-TEeMAaTHYECKHI MJIAH

Tabnuua 4 - YuyeOHO-TeMaTUYECKUH TUIAH

= O6mas TpynoemkocTh 3ausiThii (4ac.)

= TPYa0éM- [0070) 300 ®DopMbl TEKYIIEr0
E | Pasneanbl M TeMbl AMCUMIUIMHBL | KOCTB [ AyiuropH. AyIHTOpH. KOHTPOJISI M IpoMe-
& 10 3aHATHAM (6cezo uac.) samsTust JAHATHS JKYTOYHOIi aTTecTa-
) CPC CPC

= O0DO3®P [ jexenr. npaKT JIeKIL. | mpaKT| UM YCIIeBAEMOCTH

= o

1 | YopaBieHueckne peIICHUS: 16 2 2 12 16 [MuceMenHast
CYIIHOCTb, KJaccU(pHUKaIus, pabota
poiib B TIPOdeCCHOHATHEHOM
JeSITETHHOCTH.

2 | Huarnoctuka mpooOmem. lle- 14 2 4 8 14 IIpakTuueckoe
JIeBasi OPUCHTALIUS PEIICHH. 3aJaHne

3- | Ipomecc pa3pabOTKH, MPHUHS- 24 4 4 16 1 23 IIucemenHas

4 | THA W peanu3alii OpraHu3a- pabora.
[IMOHHO-YIPaBICHUYECKUX
pEllIeHUl. ATamnbl, NPOUEeay-

PBI.

5 | Metoasl pa3pabOTKU U TPH- 24 2 12 10 1 1 22 WnauBumyaibsHoe
HATHUS OpraHU3aIMOHHO- 3a/laHue
YIpaBJICHYECKUX PEHICHUH

6 | [Ipunarue pemeHuit B ycno- 16 2 4 10 1 1 14 KomnnekcHsie
BHUAX HEONPEIEIIEHHOCTH W CUTYAI[HOHHBIE
pHCKa. 3a/1a4n

7 | KauectBO M kputepuu couu- 16 2 4 10 1 1 14 Konnoksuym
JIbHO-3KOHOMHUYECKOH (-

(heKTUBHOCTH  OpTraHU3aIld-
OHHO-YIIPaBIIEHYECKHX  pe-
HICHUH.

8 | DTuyeckue OCHOBBI paspa- 16 2 4 10 1 15 YcTHBIR O1poc
00TKH OpraHU3aIMOHHO- st ODO.
YIpPaBICHUYCCKUX  PCIICHUU. Pedepar (s
CymHoCTh W BHUIBI OTBET- 300)
CTBEHHOCTH 3a OpraHHU3aIlH-

OHHO-YIIPaBJIeHYECKHE  pe-




= Obmas TpynoeMkocTh 3aHsATHIA (Jac.)
= TPYAOEM- 0P0 300 ®opMBI TEKyILEro
= | Pasaens! v TeMbl JMCHHMIUIMHBL | KOCTh | AyquTopH. AyIHTOpH. KOHTPOJISl M IIPOMe-
= 10 3aHATHIM (6cezo uac.) zaparus 3AHSITHSI sKyTOYHOIi aTTecTa-
= ODPOBP | ek [npaxt CPC J1eK. | mpakr. CPC UM yCIeBAaeMOCTH
4 o

IICHHS.

9 | Koutpoms 3a peanmsanueit | 18/14 2 2 14 14 YcTHBIR Opoc
OpraHu3alrOHHO- st ODO.
YIPaBICHUYESCKUX PEIICHUN. Pedepar (as

300)
ITpoMexyToUYHast aTTeCTaIUsI -14
oOyuJaromerocs —
3auem ¢ OUeHKOU
Bcero: 144 18 | 36 | 90 4 4 132

4 TlopsinoK OLEHMBAHMS YCIEeBaeMOCTH U c(POPMHPOBAHHOCTH KOMIIETEHIIMIA

o0y4arouierocs B TeKyuei U NpoMe:KyTOYHOM aTTeCTallul

ATtTecranys 00y4yaromuXcsl 10 OCBOSHUIO JTUCIMIIIMHBI OCYIIECTBIISAETCS B paMKaX HaKOIUTEIb-
HOW 0aJUIbHO-PEUTUHIOBOM cHCTEMBI. BUI MPOMEKYTOUHON aTTEeCTalluu — 3ayem ¢ OYeHKOU.

Ilo wroram wu3y4yeHHs JUCHMIUIMHBI OOy4YarolWecs, BBINOJHUBIIME BCE  IPAKTHUKO-
OpPUEHTHPOBAaHHbBIC 3a7laHus U HaOpaBiMe He MeHee S1 0anna B Xoae Tekyiedl paboThl B TEUCHHE ce-
MecTpa, MOT'YT MOJIY4YHUTh OLIEHKY 0€3 MPOXO0KACHUS aTTECTALlMOHHOTO UCIIBITAaHHS.

O1eHKa BBICTABIISIETCS. B COOTBETCTBHH ¢ HAOPaHHBIMU OasslaMHu:

«Y TOBIETBOPHUTEIBHO» — 51 — 6FHamos;

«Xopormio» — 66 — 8%Hainnos;

«Otnnyno» — 86 — 10®asos.

Oo6yuaromuecsi, HaOpaBiue MeHee 51 6anmna B TEUSHHE ceMecTpa CAAl0T 3a4eT B CPOK, COOTBET-
CTBYIOUIMI Tpaduky ydeOHoro mpouecca. Ha 3agere cryneHT MokeT HabpaTh MakcUMaibHO 15 6amios.
buner Bkimoyaer 2 TeopeTHUeCKUX BOmpoca U 1 MpakTHKO-OPHEHTUPOBAHHOE 3ajaHue. MakcumanbHas
OLICHKA 3a OJIMH TEOPETHYECKHI OTBET 5 0ayIoB, MaKCUMalibHas OLIEHKA 32 BHIMOJIHEHUE PAKTUIECKOTO
3amaHus — 50aIoB.

Tabmuua 6 —IlIkana u moka3aTenu OLEHUBAHUS PE3yJIbTaTOB Y4eOHOH paboThl 00yUaromuXCst MO BU-
nam B 6ayutbHO-peiitunroBoii cucreme (BPC)

Ne Jlexmus IIpakTuka Bamet
HezCH Min | Max
1 | YmpaBneHdeckue pelIeHHs. CYIIHOCTH, | [ImchmMenHas paboTa mo Teme 4 8

Kjaccupukanms, pois B mpodeccHo-
HaJIbHOH JIeATENBHOCTH.

2 | JInarHoctuka npoOsiem. LleneBas opu- | BrelmojiHeHHE MPAKTHUECKOTO 3aaHUS 6 10
CHTAaIUs pPEelIeHUH.

3 | IIpouecc pa3paboTku, npuHATHS H pea- [IlucbmenHas pabora mo Teme 4 8
JHM3aIAN OpTaHU3alMOHHO
YIIPaBJIEHYECKUX PEIICHUH. ATaIbl, MPo-
ey PBbI.

4-5 | Mertonpl pa3paboTKu W TpUHATHS opra- 3aganue Ha npoBeaeHue SWOT-ananmuza 6 14
HU3ALMOHHO-YIIPABIECHYECKUX PELIEHUH. | 3ananue 1o MOCTPOEHUIO TUarpaMmbl MIcKaBbI 6 12

6 | Ilpunsatue pemeHuii B yciaoBHSX He- PeleHue 3amad mmo treme 3 6,5

OMPCACIICHHOCTH U PUCKA.

7 | KauectBo u kpuTepuu conuaibHO- | OTBETHI HA KOJUIOKBHYME 4 6
9KOHOMHYECKON A((PEKTUBHOCTH oOpra-
HU3AIIMOHHO-YIIPABICHYECKUX  pellle-
HUM.




Ne Jlexmms IIpakTrka baer
Henemm Min | Max
8 | DTuyeckure OCHOBHI pa3pabOTKu opra- OTBeTHI Ha BOMPOCKHI YCTHOTO Ompoca (st 4 12
HU3AIHOHHO-YIIPABICHICCKUX PEIIIe- (010)]9)]
auii. CyIHOCTh U BHIBI OTBETCTBEHHO- | Pedepar (st 3DO)
CTH 32 OpraHU3aI[MOHHO-
YIPaBICHUECKHUEC PEIICHHS.
9 | KourpoJs 3a peanusanueii opranusa- OTBeTHI Ha BOIIPOCH! YCTHOTO Ompoca (st 4 10
ITHOHHO-YTIPABICHYECKUX PEIICHUH. O®dO)
Pedepar (as 300)
TTocemenue 3aHaTuii 9 13,5
HToro | 51 | 100

5 Yuye0OHo-MeToan4YecKkoe od0ecmeyeHne JTUCHUIIHHEI.
5.1 YueOnas iuTeparypa

OcHoBHas1 yueOHas1 IuTepaTypa

Teopust ¥ NpakTHKa MPUHATHS YIPABICHUYCCKUX PEUICHHUH | YUeOHUK U MPAKTUKYM i BY30B /
B. . bycos, H. H.JIa6ax, T.C.CarkamueBa, I.A.TacneHoBa; moj oOIIeH peaaknuen
B. U. BycoBa. — Mocksa : U3narensctBo FOpaiit, 2024. — 27@&. — (Beiciiee oOpa3oBanue). —
ISBN 978-5-534-16710-8.— URIluttps://urait.ru/bcode/536265 TekcT : 31eKTPOHHBII

3y0, A.T. IlpuHstue yHpaBIEHYECKUX PEUICHUH | Y4eOHUK W TPAKTHKYM s By30B /
A.T.3y6. — 2< u3n., ucnp. u gon. — Mocksa : UsnatensctBo FOpaiit, 2024. — 332. —
(Beiciee obOpasoBanue). — ISBN 978-5-534-06006-5. URIttps://urait.ru/bcode/5361065
Teker : 27eKTpOHHBIN

JonosHUTe/ILHAS yyeOHAs JUTEpaTypa

. Mkprerusiz, I'. A. TlpuHATHE ynpaBIeHYECKHX PEIICHHH | y4eOHMK W TPAKTHKYM s By30B /

I'. A. Mkprterusia, H. I'. llyonsikoBa. — MockBa : U3parensctBo IOpaiit, 2024. — 14@. —
(Beicmiee obpasoBanue). — ISBN 978-5-534-13827-6. —Fekct : anekrponnsiii // O6pa3osa-
tenpHas iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544009

Tpodumona, JI. A. MeToasl NPUHATHS YIPABICHUYCCKUX PEIICHUH . yUeOHUK U MPAKTUKYM IS
By30B / JI. A. Tpopumonra, B. B. TpopumoB. — Mocksa : WsnmatensctBo IOpaiit, 2024. —
312¢. — (Beicuiee odpasoBanue). — ISBN 978-5-534-17145-7. Fekcr : anekrponusiid // O0-
paszoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535542

3abpoauH, B. 0. Cormonorus u IMCUXOIO0THs YIPABICHUS | YIEOHHUK U MPAKTUKYM JUIsS BY30B /
B. 0. 3abpoaun. — Mocksa : U3nmatensctBo IOpaiit, 2024. — 14%. — (Beicuiee obGpa3oBa-
uue). — ISBN 978-5-534-09952-2. —Fekcr : anekrponHsiii // OOpa3oBarenbHas miatdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/539019

EmenssnoB, C. M. YnpaBneHne KOHMIUKTAMH B OpraHU3AIMH . yYeOHWK W TPAKTHKYM JUIs

By30B / C. M. EmenbsiHoB. — 3 u3fd., nepepab. u gomn. — Mocksa ;. M3marensctBo HOpaiir,
2024. — 222. — (Bwicuice oOpaszoBanue). — ISBN 978-5-534-16319-3. —Tekct
9JIEKTPOHHBIN I Oo6pasoBarenbHas miarhopma FOpaiit [caiiT]. —

URL: https://urait.ru/bcode/539090

5.2 MarepuajibHO-TEXHHYECKOE M MPOrPaMMHoOe odecriedeHue JUCHUIIMHBI

VYueOHbIC 3aHATHUS 110 TUCIHUIUIMHE TPOBOAITCS B yueOHbIX ayautopusx KI'TIN KemI'V:

HaumenoBanue HOMGHICHI/Iﬁ JJI1 IPOBCJICHHUS BCEX BUI0B yqe6H0171 JACATCIBbHOCTH, A,upec (MGCTOHOHO)KGHI/IG)

HpGHYCMOTPGHHOﬁ y‘-Ie6HI>IM IJIaHOM HOMCIIIGHI/IfI JJI IPOBCICHUSA BCEX
BHUJ0OB y‘I€6H0ﬁ JACATCIBbHOCTH,




MPEAyCMOTPEHHON y4eOHBIM
TUIAHOM

401 Yyebnas aynuropus (MyIbTHMEANIHAS) IS TPOBEIACHUSL:

- 3aHATHH JIGKIIMOHHOTO THIIA.

CnenmnanusupoBanHas (yueOHas)) me0esib. J0CKa MejoBas, Kadempa,
CTOJIBI, CTYJIbS.

ObopynoBanue: cmayuoHapHoe - KOMIBIOTED, SKpaH, IPOEKTOP, aKyCTH-
yeckasl cucTeMa, MUKpO(OH Iperno/iaBaTes.

Harusitable y4eOHble mnocoOusi (3JIEKTPOHHBIE). MIa0JIOHBl MATPHUI]
SWOT-ananu3a, PESTananuza, quarpamma VcukaBbl, MHOTOYTOJBHUK KOH-
KypPEHTOCTIOCOOHOCTH.

Hcnoan3zyemoe mporpammuoe obecmeuenue. MSWindows (Microsoft
Imagine Premium 3 yearo cy6munensnonnomy norosopy Ne 1212KMP or
12.12.2018r. no 12.12.2021r.), LibreOffice ¢BobomHO pacmpocTpansiemoe
I10), Slapekc.bpaysep (oTedecTBeHHOE CBOOOIHO pacnpocTpansemoe I10).

HNuTtepHeT ¢ odecneueHuem aocryna B IUOC.

654079, KemepoBckasi 001acTs,
r. HoBokysneuk, np-kt Merain-
Jaypros, u. 19

403 YueOHast ayTUTOpHS [T IPOBEACHHUS

- 3aHATHIA CEMUHAPCKOTO (MPAKTHYESCKOTO) THIIA,

- TPYIIOBBIX ¥ WHJAWBUAYAIBHBIX KOHCYIIBTAIINH;

- TEKYIIET0 KOHTPOJIS U MPOMEKYTOUHOMN aTTECTAI[HH.

CnenuanusupoBannas (yuedHasi) MeGeb. 10CKa MENOBasi, CTONbI, CTY-
TIbSL.

O0opynoBaHue 115 NMPe3eHTANUH Y4e0HOT0 MATePHAJIa. NEePEeHOCHbIe —
HOYTOYK, 3KpaH, MPOEKTOP.

Hcnonb3yemoe MporpaMMHoOe o0ecmeyeHue: MSWindows
(MicrosoftimaginePremium 3 yearo cy6nnieH3HOHHOMY JIOr0BOpy Ne
1212KMP or 12.12.2018. no 12.12.2021.), LibreOffice ¢BoboaHo pacmpo-
ctpansiemoe 110), SIuaexc.bpaysep (oTeuecTBeHHOE CBOOOHO pacripocTpaHse-
moe T10).

HNuTtepHeT ¢ odecneueHuem aocryna B IUOC.

654079, KemepoBckasi 001acTs,
r. HoBokysneuk, np-kt Merain-
Jaypros, u. 19

733 Knacc 1es1oBbIX HIp. YueOHas ayAUTOPHS AJIsl IPOBEACHUS:

- 3aHATUIH CeMUHAPCKOTro (MMPaKTHYECKOT0) TUIIA.

CnenuanusupoBannas (yuyedoHas) Medesb. KPYIIBId CTOJ, CTOIBI, CTY-
TIBSL.

OOGopynoBaHue 1Jisl MPe3eHTALMH Y4eOHOIr0 MATEPUAIA. HnepeHOCHoe —
HOYTOYK, 3KpaH, MPOEKTOP.

Hcnoab3zyemoe mporpammuoe odecmeuenne. MSWindows (Microsoft-
ImaginePremium 3 yeatto cyonunensunonHomy aorosopy Ne 1212KMP or
12.12.2018r. mo 12.12.2021r.), LibreOffice ¢Bobomano pacmpocrpansemoe
I10), FoxitReader dgoboano pacupocrpamsiemoe I10), Firefox 14 ¢soGomno
pacnpoctpansemoe [10), Sunexc.bpaysep (oTedecTBeHHOE CBOOOTHO pacrpo-
crpansiemoe I10).

HNurepHet ¢ odecneueHuem aocryna B IJUOC.

654079 KemepoBckast 00-11acTh,
r. HoBokysneuk, np-kt Merain-
Jaypros, a. 19

5.3 CoBpemeHHble npodeccHOHANbHbIE 0a3bl JaHHBIX U MHGPOPMALMOHHBIE

CIIPpaBOYHbBIC CHCTEMDI.

1.ba3a naHHBIX MyONMKALMN 3IEKTPOHHOIO HAYYHOTO XXypHaja «PernoHajgbHas SKOHOMHUKA H

ynpasienue» - URL: http://uecs.mcnip.ru/
2. Meunemxment B Poccun u
https://www.elibrary.ru/querybox.asp?titles all=862

3a pyoexxom:

KypHai URL:




6 Uuble cBefeHHs M (MJIH) MATEPHAIBI

6.1. [IpumepHBIe TEMbI MMCbMEHHBIX Y4eOHBIX PadoT

Tembl KOHTpPOJIBHBIX padoT s 3PO:

1. CoBpemeHHbIE IPOOIEMBI COBEPIIIEHCTBOBAHUSI METOAMKU pa3pabOTKU OpraHU3alMOHHO-YITPABIEHYECKUX
pELICHUIA.

2. BnusiHue TMYHOCTHBIX Ka4eCTB MEHEKepa Ha MpPOLeCC HaXOKICHUSI OpraHU3aIl[MOHHO-YTIPABICHYECKIX
pELICHUIA.

3. OcobeHHOCTH pa3pabOTKH OpPraHU3aLMOHHO-YIIPABIEHYECKUX PEIICHUH Ha MaJIbIX MPEANPUATHSX.

4. OTBETCTBEHHOCTbh PYKOBOJUTEIIS 32 PE3YJIbTAThl pEATN3alUU IPUHSTHIX UM PEILEHUH.

5. Ponb nH(pOpMALIMOHHBIX TEXHOJIOTHI B MPOLIECCEe TPUHATHS OPraHU3aOHHO-YIPABICHYECKUX PELICHHIA.

6. Mcnonp3oBanue Mozienel npu pa3paboTKe YIPaBICHYECKUX PEIICHUH B COBPEMEHHBIX YCIOBUSX PhIHOU-
HOW SKOHOMMKH.

7. OcOOEHHOCTH MPUHATUS OPraHU3ALUOHHO-YIIPABIEHUECKUX PELIEHUH B YCIOBUSAX HEONPENENEHHOCTH U
pHCKa.

8. OcoOEHHOCTH KOJUIEKTUBHBIX Y MHMBUIYaIbHBIX TIOX0/0B K IPUHSITHIO YIIPABIEHUECKUX PEILICHUH.

9. Orenka 3¢ GeKTUBHOCTH OPraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUH B COBPEMEHHOM MPAKTHKE.

10. Kontposns kak BaxkHeimas GyHKIMS YIPaBICHUs IPU PeaIU3aliy yIPaBICHYECKUX PELIEHUH.

11. Otuueckue OCHOBBI pa3pabOTKU YIIPABICHYECKOTO PEIICHHUSI.

12.TIpo6nembl KadecTBa YIPABICHUYESCKUX PEIICHHM.

13. lnarpamma McukaBbl Kak THCTPYMEHT NPUHATHS YIIPABICHYECKUX PEIICHHUH.

14.Mero/ibl aKTUBHU3AL[MM TBOPUYECTBA B ITPOLIECCE IPUHSATHUS YIIPABIECHUECKUX PEILICHUI.

15. OBpucTryeckre METObI B IPAKTUKE MIPUHATHS YIIPABIEHUYECKUX PEILICHUH.

16. «/IepeBo mpoOieM» Kak MHCTPYMEHT MPUHATHS YIIPABICHYSCKUX PEIICHUH.

17.CriocoObl 3aIIMTHI OT PUCKOB B TpOLiecce NPUHATHS U PEATU3aiH YIPABICHYSCKUX PELICHHUH.

18. JlocronHCTBa M HEIOCTATKU IPYNIIOBOTO MOAX0/1A K NPUHATHIO YIPABICHYECKUX PELICHHUH.

19. BnusiHue cTUiis yrpasieHHs Ha MPOIECC IPUHATHS OpraHU3alHOHHO-YPABICHYECKUX PEIICHUH.

20. IIporpaMmMHBIe IPOAYKTHI, TPUMEHSIEMbIE B IPOLIECCE PA3PAOOTKU YIPABICHYECKUX PELICHHH.

21.OcobOeHHOCTH YNpaBICHHUS M TIpoliecca Pa3paOdOTKH OpraHU3aIlMOHHO-YIIPABICHYSCKUX —PEIICHUH
B KPYIHBIX KOMITAaHHSIX.

22. ®akTOpHI, BIUSIONINE HA TPOIIECC Pa3padOTKU U MPUHSITHS YIIPABICHYSCKHAX PEIICHHI.

23. BiusiHue HaMOHAJIBHON KYJIBTYPBI Ha IPOLIECC Pa3pabOTKU U MPUHATHS YIIPABICHUYECKUX PEIICHUH.

3aganus 151 NMCbMEHHbIX PadoT:

Paznen 1. YopaBneHueckue pemieHus: CyHIHOCTh, Kiaccu(uKaius, poib B Mpo(ecCHOHATBHOM
JIEATEIbHOCTH.

3amaHue. B HACTOSIIEE BPEMS CYLIECTBYET HECKOJIBKO KOHIENIUN MPOMCXOXKICHUS HAyKH 00
ynpasieHUU. Te3UCHO B NMUCBMEHHOM BHUJE H3JIOKHUTE CYyTh TOM KOHLENIHMH, KOTOpyro Bbl cumraere
Haubosee TeopeTUIeCKu 000CHOBAHHOM, COOTBETCTBYIOIICH YPOBHIO COBPEMEHHOH HAYKH M MpaKTHYe-
CKH TOJTBEPKJACHHONW. APTYMEHTUPYHUTE CBOM BBHIOOD.

Paznen 2. Jluarnoctuka npobiem. LleneBas opueHTamys pereHu.
3amanue. Pa3paboTarh nepeBo 1esei Ha OUH TOJ Ui KOMITAaHUH TI0 BBIOOPY 00 y4Jaromierocs.

Paznen 3. [Iporecc pa3paboTku, MPUHATUS U PeATU3alUN OPTaHU3AIMOHHO-YIIPABICHUYECKUX pe-
HICHUI: Tanbl, IPOLEAYPHI.

3a;[aHHe: TC3UCHO B NHUCBMCHHOM BHJC H3JIOKHUTC CYThb HAYYHBIX HIOAXOHAOB K pa3pa60TKe
yrpaBieHueckoro pemenus. Kakoli Hanbosiee mydmiuid, mo-BameMy, MHCHHIO. APTYMEHTUPYHUTE CBOMU
BBIOOP.



Pazgen 4. Metoasl pa3pabOTKH U IPUHATHUS OpPTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH.

NunuBunyansHOE 3a1aHuE:

4.1.Tlposectn SWOT-ananmm3 KoMmanuu (1o BIOOPY 00yJaromerocs), AeiHCTBYIOIIEH Ha PhIHKE
r. HoBoky3HelKa, U NpeJIoKUTh HA €r0 OCHOBE BapUaHThl OpPraHU3allMOHHO-YIPABICHYECKUX PEIICHUM
IO MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu.

4.2. Iloctpoutp auarpamMmy McukaBbl OHOW M3 OCHOBHBIX NMPOOJIEM B aHAIM3HPYEMOW KOMIIa-
HUU.

6.2. [IpumepHBIe BONPOCHI U 3a1aHNUS I IPOMEKYTOYHON aTTeCTAllUH

dopma TPOMEKYTOUHOU ATTECTAIUH — 3a4€T C OLICHKOM.

IIpuMepHBbIe TeopeTHYECKHE BONIPOCHI:

Paszoen 1. Ynpasnenueckue pewieHus: cyuHocms, Kiaccugpukayus, poiv 8 npogheccuoHaibHou oe-
AmenbHOCmU.

1. YnpaBneHueckoe penieHue: CyuHOCTb, KiacCu(UKalus ynpaBIeHUYECKUX PEIICHUH.

2. TpeOoBaHus, NpeabsBIIEMbIe K OPraHU3allMOHHO-YTIPABICHUYECKUM PEIICHUSM.

3. Ponb opranu3aiioHHO-yIIPaBICHUECKUX PELICHUH B TPO(PECCHOHATBHOMN eI TeIbHOCTH.

Pazoen 2. /[uaenocmuxa npobaem. Llenesas opuenmayus pewieHutl.

4. CymHOCTb U THUIIOJIOTUS CUTYalluil U IpoOIIeM.

5. [Ipunimns! GopMUPOBAHUS CUCTEMBI LIEIeH JTUIIOM, TPUHUMAIOIUM PELICHHE.

6. TpeOoBaHUS K LENSIM.

7. JlepeBo 1menei: CynHoCTh, MPUHIIUATIB TOCTPOCHUS.

Pasoen 3. Ilpoyecc paspabomxku, npuHamus u peaiuzayuu opeanu3ayuoOHHO-YNPAaAGIeHYecKUx pe-
WieHuli: 9manvl, npoyeoypbol.

8. ®akTopbl, BIUAIONINE HA MTPOLIECC TPUHATHS OPraHU3allMOHHO-YIIPABICHYECKUX PELICHUH.

9. OcHOBHBIE  NPUHIUNBI  pa3paOOTKH, TMPUHATUS W peaju3aldd  OpraHU3aIMOHHO-
YIIPABJICHUYECKUX PELICHUM.

10. Kpatkast xapakTepuCTHKa 3TAloB MpoIlecca HaXOXKJIECHUS OpraHU3allMOHHO-YIIPaBICHYECKUX
pELICHUA.

Paszoen 4. Memoowi pazpabomku u npunamus opeaHu3ayUuOHHO-YNPAasIeHYeCKUX peueHu.

11. MeTroabl TUarHOCTUKU TIPOOIIEM.

12. Metop! BbisiBIICHHs (TCHEPUPOBAHMUS) albTEPHATHB.

13. MeTtoapl, mOMOTaronye KpUTHIECKU OLEHUTD MpeaiaracMble BAPHAHTHI yIIPABICHYECKUX pe-
IICHUH ¥ BBIOpATh HAWTYUIITUN BapUaHT.

14. ConnanbHO-TICUXOJIOTHYECKHE METOIbI pa3pabOTKH YIPABICHYECKOTO PEIICHHUSI.

Paszoen 5. Ilpunamue pewenuii 8 ycnoeusax pucka u HeonpeoeieHHocmu

15.TlonsATHE HEONpPEAENEHHOCTH, €€ BIMSHHME Ha IPOLIECC HAXOXKACHMS OpraHU3allMOHHO-
YIPaBJICHUYECKUX PEUICHUM.

16. MeToabl yMEHbBILIEHHUSI HEOTIPEIEICHHOCTH NpU pa3paboTKe U peau3ali OpraHu3aluOHHO-
YIPaBJICHUYECKUX PEUICHUM.

17.Tlonsarue u knaccuuKanus puckoB.

18. Ouenka opraHu3allOHHO-YIIPaBICHUYECKUX PEUICHHUH ¢ y4eTOM PUCKOB.

19. Crioco6b! ynpaBiaeHHUs PUCKOM.

Pa3zoen 6. Kauecmeo u kpumepuu coyuanbHo-3K0HOMU4ECKOU d¢hghekmusHocmu op2aHu3ayuoHHo-
VAPABNIEeHYeCKUX peuteHUl.

20.ITonsaTue kavecTBa B ynpapiieHnd. KauecTBo opraHu3aiimoOHHO-YIIPABICHUYCCKUX PEIICHUH.

21. 2pheKTUBHOCTH OPraHU3aLMOHHO-YIIPABICHYECKUX PEIICHUH.

22.B ydeM pa3HHIIA TOHIATHHA <OKOHOMUS», <OKOHOMUYECKUM dPPekT», <0 PeKTUBHOCTH»?

23. MeTobl OIICHKH OpPTraHU3allMOHHO-YIPaBICHUYECKUX PEIICHUH C YIeTOM KPUTEPUEB COLMAIIb-
HO-3KOHOMMYECKOH 3P PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIIMAIbHO-3KOHOMHUYECKUX TMOCIEICTBUH.

Paszoen 8. Dmuueckue ocnoswi pazpabomku opeanuzayuoHHo-ynpasienyeckux peutenui. Cyuy-
HOCMb U 8UObL OMBEMCIMBEHHOCMU 34 OP2AHUZAYUOHHO-YNPABIEHYECKUE PeUleHUs.

24.Ponp yenoBedeckoro (GaxkTopa B MPOLECCe HAXOXKIECHUS OPTraHU3aIl[MOHHO-YIPABICHUECKUX

10



pELICHUH.

25.BiusiHue JMYHOCTHBIX KadyeCTB MEHEKepa Ha IMPOIECC HAXOXKICHHs OpraHU3allOHHO-
YIPaBJICHUYECKUX PEUICHUM.

26. XapakTep NpUHUMAEMBIX PEUICHUH MPU Pa3IUIHBIX CTUJISX YIIPABICHHUS.

27.2Tr4ecKue OCHOBBI Pa3pabO0TKH OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHHH.

28.CymHOCTh M BHABl  OTBETCTBEHHOCTH JIMIA, TNPHUHUMAIOUIETO  OpPraHU3alMOHHO-
yIpaBICHUYECKHE PEIICHHUS.

Paszoen 8. Konmponw 3a peanuzayueii op2anu3ayuoHHO-yNpaieHyecKux peueHuu.

29. IlonsiTre KOHTPOJIA. BHabl KOHTPOJIS.

30. [IprunHbl HEOOX0AUMOCTH KOHTposd. Ero yHKIMM B mporecce yrnpaBieHUs] OpraHu3amnus-

MHU.

31. O6patHast cBA3b, KAK OCHOBHOW MHCTPYMEHT OCYIIECTBICHUS KOHTPOJIS.

32.Kak u Juis yero npou3BOAUTCS aHAJIU3 PEe3yIbTaTOB Pa3BUTHS CUTYallMU TMOCIE peanu3aluu
OpraHU3alMOHHO-YIIPABIEHUYECKUX PEIICHUM.

IIpuMepHbIe NPpaKTHYECKHeE 3aaHNS !

1.Te3ucHo B NHUCBMEHHOM BHUJAE MW3JIOKUTE CYTh HAydyHBIX MOAXOAOB K pa3paboTke
ylpaBiieHYecKoro pemieHusi. Kakoir Hanbosee iydinuii, mo-BameMy, MHEHHIO. APryMEHTHPYHTE CBOM
BBIOOD.

2. IlpuBenure npumep [lepepa 1esneid Ha Toj A1 KOMITaHUH (10 BBIOOPY 00YyYaromerocs).

3. [MpuBeaure npumep Matpuitel SWOT-ananuza s komnanuu (0 BEIOOPY 00ydaroImierocs) u
IIPEJJIOKUTE HA €€ OCHOBE BAPUAHTBI OPraHU3aLMOHHO-YIIPaBICHYECKUX PELIEHUH 110 OBBILIEHUIO KOH-
KypEHTOCIIOCOOHOCTH OpraHU3altu.

4. Ha ocHOBe IpeIoKEHHOTo Keiica pa3paboTarh W 00OCHOBATH MPEAJIOKEHHS MO COBEPILEH-
CTBOBAaHHUIO IIPUHUMAEMBIX YIPaBIECHYECKUX PELICHUH C Y4ETOM KpUTEpUEB MOpPAH, STUKHU, TOJIEPAHT-
HOCTH.
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