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1 Heab AMCHUIINHBI.
B pesynbTare 0cBOEHUS TUCIUIUIMHEI y 00YYarOIIerocs MOJKHBI OBITh CPOPMHUPOBAHBI
KOMITETEHIIMH OCHOBHOM MPo(eCCHOHAIBHON 00pa3oBaTeIbHON MPOrpaMMbl CIiCHaInuTeTa (na-
aee - OIOIT): OINK-4.
®opMupyemMble KOMIETEHIMH, WHIUKATOPHI JTOCTHKEHHS KOMIETeHU M, 3HAHUS,

YMEHHUs, HABbIKH

Tabmuma 1 —MHAMKaTOPHl JOCTHIKEHUS KOMIIETCHITNH, (JOPMUPYEMBbIC TUCITUTITHHON

Kon 1 na3spanue
KOMIIETEHIINHA

Muaaukatopel
JOCTHKEHUS
KOMIIETEHIIUHU TI0
OI1OIT

3HaHus1, yMeHHUs1, HaBbIKH (3YB),
(bopMHpyeMble TUCIUTITHHON

OIIK-4. Cnocoben
paspabateiBaTh U
NPUHUMATh HKOHO-
MUYECKH M (PUHAH-
COBO 000CHOBaHHbBIC
OpraHu3aIMOHHO-
yIpaBlIeHYECKUE
peleHus, TIaHupo-
BaTh W OpPTraHU30-
BBEIBaTh Tpodeccu-
OHAJIBHYIO JICATEITh-
HOCTh,  OCYIIICCTB-
JSATH  KOHTPOJIb |
yUeT ee pe3ysbTa-
TOB.

OIIK-4.1.Pa3paba-
THIBACT OPraHU3a-
IIUOHHO-
yIpaBJeHYECKHe
petenus B npodec-
CHOHAJILHOM Jed-
TETHHOCTH
OIIK-4.3.Cmnoco-
OCH IJTAaHUPOBAThH U
OpTraHU30BHIBATh
npodeccuoHaIbHY IO
JIESATEIILHOCTh

3HATB:

LEJTH, 33149, TPUHITUIGI U QYHKIIMA MCHEKMCHTA,
OCHOBHBIC TCHJICHIIMM Pa3BUTHSI MEHeIXMeHTa B Poc-
CHH U 32 PyOexKOoM;

MIOHATHE U CYIIHOCTh OPTaHU3ANUN U UX POJb B COBpE-
MEHHOM OOIIIeCTBE, OCHOBHBIC TUIIBI M BUJBI OPraHU3a-
LW,

(YyHKIIMM ¥ 33Jjaud MEHE/DKEepa B OpraHU3aIliy, IOHS-
THE ¥ CYIIHOCTh yIPABICHICCKOTO PEIICHUS;

CYIIHOCTh W 3TaIlbl Mpolecca pa3paboTKH W MPUHSTHS
VIpaBIEHUYECKUX PENICHUH, METOABI OICHKH KayecTBa
MPHUHATHIX YIIPABICHYCCKUX PEIICHUH;

MOJIXOJIBI K OpPTaHHU3aIuu MPOdECCUOHATBHON JesTelb-
HOCTH MEHEJDKEepa,

YMerth:

ONpENENsATh TUM, BUA U YIPABICHUYECKYIO CTPYKTYpPY
OpTaHH3aIlHH;

OTIPEICIIATH OCHOBHBIC U CIICIIUANIbHBIC (D)YHKIIMA MEHE-
JKEpa;

pa3pabaTeiBaTh U MPUHUMATE () (HEKTUBHBIE YIIPABIICH-
YECKHE PeIIeHuS,

OIICHMBATh KA4YE€CTBO NPUHUMAEMBIX YHPABICHUYECKUX
pelICHU;

OTIPEZIETIATh ATAIBl MPOIecca U KPUTEPUU MOTHBAIUH
MepCOHala OpraHu3aluy,

YIPABISITH MPOIIECCOM KOMMYHUKAIIMK B OpraHU3alliHy;
TUTAHUPOBATh W OPraHU30BHIBATH CBOIO MpodeccHo-
HaJBHYIO ESITEIbHOCTD;

Biaanern:

HaBBIKAMH HCIIOJIb30BAHUS COBPEMEHHBIX HMHCTPYMEH-
TOB NPHUHATHUS YIPABICHYECKUX PEIICHUM U MeToJaMu
OLIEHKH X 3()(HEeKTUBHOCTH,

HaBBIKAMHU NEPBUYHON JUATHOCTHKH MPOOJEeM OpraHu-
3aLuH;

HaBBIKaMH Pa3pabOTKH yNpaBIeHUSCKUX PEIICHHH;
METO/IaMH OLIEHKM KauyecTBa YIPaBICHUYECKUX pelle-
HUIA;

METO/aMHU JAMAarHOCTUKM MOTHBALlUU IIEpCOHAlla opra-
HU3aI1Y,

TEXHOJIOTHSIMU YNpaBlIeHUs KOMMYHHUKAIUAMU B Opra-
HH3AIMH, B T. 4. HHPOPMAIIMOHHBIMH TEXHOJIOT UMY,
croco0aMy U METOAAaMH TUIAHUPOBAaHUS M OpraHU3aluu
cBoel nmpoecCHOHATILHOM esITENbHOCTH.




MecT0 TMCIUILIHHBI

JlMcuuniInHa BKIIOUY€Ha B KOMIUIEKCHBIA MOZYJb «9KOHOMUKO-YIIPABICHYECKHE OCHOBBI IIPO-
tdeccuonanbuoit gesrensHocTH» OIIOII BO, 06s13aTensHas yacTs. JuciuminHa ocBanBaeTcs Ha 1 Kypce

BO 2 cemecTpe.

2 O0bEM M TPYAOEMKOCTH AMCHUILIMHBI 10 BUAAM Y4eOHBIX 3aHATHI. DPopMBbI IpPo-

MEKYTOYHOI aTTeCTAlMH.

Tabmuma 2 —O0beM U TPYTOEMKOCTh NUCHUTUINHBI 0 BUJAM Y4eOHBIX 3aHATHN

OOmiast TpyIOEMKOCTb | BUABI yueOHOH pabOTHI IO

O6BEéM uvacoB no hopmaM 00yUeHus!

JTUCIUILIMHE, TPOBOJIKMMBIE B PasHBIX opmax

(0]0]] 300

1 O0mas Tpy10eMKOCTh TUCIUILIHHBI

144 144

2 KonTakTHas pabora o0y4aromuxcs ¢ npenojana-
teneM (Mo BUAaM yueOHbIX 3aHsTHi) (Bcero)

48 10

AynuropHas pabora (Bcero):

48 10

B TOM 4YUCIJIC:

JIEKLIUHU

16 6

MPAKTUYCCKUC 3aHATUA, CCMUHAPBI

32 4

NPaKTUKYMBI

nmabopaTopHbIe PabOTHI

BreaymuropHast pabora (Bcero):

B TOM 4YHUCJIC HWHAUBUAYAJIbHAA pa60Ta
O6y‘laIOI]_II/IXC$I C MpCoaaBaTCICM

IIOJITOTOBKA KypCOBOM paboThl (IpoekTa)
/xkoHTaKkTHAs pabora

TpyNIoOBas, WHAWBHIyalbHAas KOHCYJIbTa-
WSl ¥ MHBIC BUJBI YYEOHOU ACSITETHLHOCTH,
npeyCMaTPHUBAIOIIHNE TPYIIIOBYIO WIIH HH-
MUBHIyIbHYI0 PaboTy oOydJarommxcs C
PEno/aBaTeyieM)

TBOpUecKas pabora (3cce)

3 CamocrosrenbHas pabora 00ydaromumxcs (BCero)

60 125

4 TIpoMexyTo4YHasi aTTeCTalusi O0ydJaroIerocs —
IK3aMeH
2 cemecTp:

36 9

3. Y4eOHO-TeMaTHYeCKHii NIJIAH M CO/lep:KaHue TUCHHUIIUHBI.

3.1 Y4yeOHO-TEeMATHYECKUH JIAH

Tabmuua 3 - YueOHo-TeMaTHYECKHH TUIaH 04YHOH / 3a09HOM (hopM 00ydeHUs

23 TpynoemkocTs 3aHsATHH (4ac.) o 4 &
o & 0d0 300 9265 =
co g a o =
H; Pa3gensl 1 TeMbl JUCIUIUIMHEI 110 %g 3aHATHA SaHATHA o 5
AHATUSM a9 . @) @) =8
; : iz 2| B 5|58 5%
= 7 = < Q = < @) 4 9 o
FI A 2| : f2E2
g2| & g 2| g X EE
cZa S 2z ¥ 5
MeHemkMeHT:  noHsitue, cyml- | 8/ o
1 A ym 2 - 6 1 - | 15| ycrtHBIH onpoc
HOCTb, COJICPYKaAHUE 16
I'eHe3uC ¥ DBOJIOIMS MEHEK- .
_ 14/ YCTHBIN OTIPOC,
2 MEHTA.: TNPEANOCBUIKH, IIKOJIBI, 2 4 8 1 - 15
16 cemuHap 1
IOJTXO0J1bI, TPUHIUTIBI ¥ (HYHKIIUU
3 Opranu3zaiys kKak cucteMa u kak | 16/ 5 6 8 1 111 YCTHBIN OTpOC,
00BEKT YIIPaBICHUS 17 cemuHap 2
MeHeKep U ero poiib B OpraHu- TpyIIOBOE 33/1a-
16/
4 | zanuu. [lpunstre ynpaBicHUe- 18 2 6 8 1 1| 16 Hwue 1,curyaiu-
CKHUX PEIICHU. OHHBIC 3a1aun 1




[TnanupoBanue u crparerus pasz- | 14/ TpyIIOBOE 3a1a-
5 2 4 8 1 -1 1 N
BHUTHSI OPTaHU3AITIN 17 Hue 2, keic 1
MoTHuBanys U yHOpaBiIeHUE Yello- .
14/ YCTHBIH OIPOC,
6 | BeUeCKMMH pecypcaMd B OpraHu- 17 2 4 8 - 1| 16 recr 1
3aIin
7 VupasieHnue opraHuzanuoHHbiMu | 12/ > 4 6 i 1| 1¢| Yemmwiitonpoc,
KOMMYHUKAITUSIMHU 17 TecT 2
8 Kontponb u s¢ddextuBHOCTE Me- | 14/ 2 4 8 1 .| 16 Yermetitonpoc,
HEKMEHTA. 17 Tect 3
IMpomexxyrounas arrecramus — | 36/
9K3aMeH
IK3aAMeEn 9
Beero: | 144 | 16| 32 60 6 4, 12
5

4 Tlopsanok OoLeHUBAHHMS YCNEeBAeMOCTH M COPMHPOBAHHOCTH KOMIIETeHIHUH 00y-
Yaumerocss B TeKylei U NpoMe;KyTOYHOM aTTeCTALUM.
JUist TIOJIOKUTENBHON OIICHKH IO pe3yibTaTaM OCBOEHHS JMCLHUIUIMHBI 00Y4aromeMycs
HEO0OXOUMO BBIMOJIHUTH BCE YCTAaHOBJIEHHBIE BUABI yueOHOM paOoThl. OlieHKa pe3yabTaToB pa-
00ThI 00y4aroterocs B 6ayax (o Bugam) npuBeacHa B Tabmuiie 4.
Tabmuma 4 - banipHO-pEHTHHTOBAs OLIEHKA Pe3yJbTaTOB yueOHOW pabOThl 00yJYarOIIHX-
cst o Bunam (BPC)

VYuebnas pabora |Cymma |Bumsl u peynbTatel  |OlleHKa B aTTECTAIINN Basnet 3a ocBo-
(Bump1) 0ayioB  |yueOHOH paboThI €HHE TUCIIHU-
IUIMHBI (MHH.-
Makc.)
Ounasn ghopma odyuenusn
Texkyas yueOnas (60 JleknmonHnekle 3anatus |1 6ayt - mocenieHue 1 IeKMOHHOTO 3ansTus; (8 — 16
pabora B cemecTpe (koHCTIEKT) 2 baia — aKTHMBHOE ydYacThe B OOCYKICHUH
(mocenieHue 3aHs- (8 3ansTHii) JICKLIMOHHOT0 MaTepHalia ¢ MpernoaBaTeaeM
THH 10 pacnuca- Ipaxruueckue 3anarus |1 6amn - nocemenue 1np. 3aHaTud 1 BbION- |16 — 32
HUIO U BBINOJIHE- (16 3ansiTHit) HeHue 3ajanust Ha 51-65%
HUE 3aJaHHIH) 1,56amma —mocemenue 1 np. 3aHATHSA U
BBINOJIHEHME 3a1aHus Ha 66-84%
2 6amta —nocemenne 1 rmp. 3aHATHS U BBITOJI-
nenue 3aganust Ha 85-100%u camocTosiTens-
HOCTb U CYLICCTBEHHBIN BKJIa/l HA 3aHITHH B
paboTy rpynmbsl
[MoaroroBka MHAMBH- |4 Oajia — HOATOTOBJICH TOJIBKO JAOKIIAJ, TUC-
JyaJdbHOTO JOKJIaa C  |KYCCHs OTCYTCTBYET 4-10
npe3eHTalueit 6 0a/UI0B — MOJrOTOBJICH TOKJIA[, CTYACHT
y4acTBYET B IUCKYCCHHU, TEMA HHTEPECHA
ayJUTOPUU
8 0a/u10B — MOJArOTOBJICH TOKJIA, CTYACHT
y4acTBYET B IUCKYCCHHU, TEMA HHTEPECHA
ayJIMTOPHH, [TPE3CHTALHS COACPIKUT HEJOCTa-
TOYHBIN 00beM HH(DOPMAIIHH 10 TOKIATY
10 6ay10B - TOATOTOBJICH TOKIA, CTYIACHT
Y4acTBYET B JJUCKYCCHH, TEMa HHTEpECHA
ayJIMTOPHH, [TPE3CHTALMS COACPIKHUT 10CTa-
TOYHBIN 00beM HHOOPMAIIHH 110 TOKIATY
Urorosoe tectupoBa- |23 6amia (51 - 65%rmpaBuiibHEIX OTBETOB) 23-42
HHE 31 6amn (66 - 84%impaBUbHBIX OTBETOB)
42 6anna (85 - 100%paBriibHBIX OTBETOB)
Hroro no Texkyuieii padéore B cemecTpe 51-100
IIpomexyrounas |40 Bompoc 1 5 GajioB (IIOpPOroBo€e 3HaYECHHUE) 5-10
arrecramums (9k3a- [(100% 10 6aioB (MakKCHMalIbHOE 3HAUEHHE)
MEH) [6annoB  [Bompoc 2 5 GaiioB (IIOpOroBo€e 3HaYEHHUE) 5-10
npuse- 10 6a/utoB (MakCUMaJIbHOE 3HAYCHHE)




JCHHO
IIKAJTbI)

HpaKTI/I‘IeCKOC 3alaHuC

10 6amtoB (moporoBoe 3Ha4YCHHE)
20 6autoB (MakCHMaJIbHOE 3HAYEHHE)

10-20

HToro mo mpoMe;KyToO4YHOI arTecTanuu (3K3aMeHy) ro npuseaenHoi mxaie (206.)

20 — 406.
(51 — 100% )

CymmapHasi onenka no gucuunianie/ CymMmma 6aioB TEKyIIeH W MPOMEKYTOYHOM aTTeCTaIlin

51 —100s.

3aounasa popma ooyuenun

Tekymas yaeOHas
paboTa B cemecTpe
(mocerenue 3ans-
THM 110 pacmuca-
HUIO U BBIMOJIHE-
HUE 3a/IaHUi)

60

Jlekumonnsle 3a- |3 6asuia - nocemenue 1 neknuonHoro 3ansatus, |9 — 18
HsTUsE (KOHCTIEKT) |6 6a/utoB — aKTHBHOE yYacTHE B OOCY)KICHHA

(3 3ansTHs) JIEKIIMOHHOI'0 MaTepHaJIa ¢ IPENoIaBaTeieM
IIpakTryeckue 8 6amtoB - mocemienne 1 mp. 3adsTus 1 Bel- |16 — 32
3aHITHS moJiHeHue 3aaanust Ha 51-65%

(2 zamsTHs)

12 6annoB —nocemienue 1 np. 3aHsTHS U
BBINOJIHEHME 3a1aHus Ha 66-84%

16 6ayuoB — nocerenue 1 mp. 3aHATHS U BbI-
nojuenue 3aganua Ha 85-100%wm camocros-

TCIBHOCTHh U CyHleCTBeHHLIﬁ BKJIaJ Ha 3aHATHU

B paboTy Ipymibl

IToaroroska MHIK-

4 Gajuta — IOArOTOBJIEH TOJIBKO JOKJIAL, JUC-

BHIyaJIbHOTO JI0- |KYyCCHS OTCYTCTBYET 4-10
KJaja ¢ pe3eHra- |6 6a/utoB — MOJATOTOBIICH TOKIA I, CTYIACHT
et y4acTBYET B AUCKYCCHH, TeMa HHTEPECHA
ayIAATOPHH
8 6ayToB — MOJATOTOBIICH TOKIA, CTYACHT
y4acTBYET B JAUCKYCCHHU, TEMA UHTEPECHA
ayAUTOPHH, PE3CHTALHS COACPIKUT HENOCTa-
TOYHBIN 00bEM HHPOPMALIUH 110 JOKJIALY
10 6ay10B - TOATOTOBJICH TOKJIA, CTYJACHT
y4acTBYET B JAUCKYCCHHU, TEMA UHTEPECHA
ayJIMTOPHH, TPE3ECHTAIHS COAEPIKHUT JI0CTATOY-
HBI 00beM WH(POPMAIIUY IO TOKJIATY
Hrorosoe tectu- |22 6amna (51 - 65%rmpaBuiibHEIX OTBETOB) 22 -40
pOBaHHUE 31 6an (66 - 84%ipaBUIbHBIX OTBETOB)
40 6aytos (85 - 100%paBHiIbHBIX OTBETOB)
HToro no tekymuieii padore B cemecTpe 51-100
[Ipomexyrounas |40 Bompoc 1 5 6amioB (moporoBoe 3HaYCHHE) 5-10
arrectauus (9x3a- |(100% 10 6a/utoB (MakCUMaJIbHOE 3HAYCHHE)
MCH) [6anos Bompoc 2 5 6amioB (moporoBoe 3HaYCHHE) 5-10
TNIPHBEICHHO 10 6asoB (MakKCHMalIbHOE 3HAUEHHE)
LUKaJIbI) [IpakTraeckoe 10 6as0B (HOPOroBO€E 3HAYECHHE) 10-20
3aJ[aHue 20 6amtoB (MaKCHMAaIbHOE 3HAYCHHE)
HTOro mo mpoMe;KyTo4YHOI arTecTanuu (3K3aMeHy) ro npuseaenHoi mxaie (206.) 20 — 400.

(51 — 100% )

CymmapHas onenka no gucuunianie/ CymMmma 6aioB TEKyIIeH W MPOMEKYTOYHOM aTTeCTaIlin

51 —100s.

Oo6yuatomemycs o 3P0 3aganue Ha CaMOCTOATEIBbHYIO pabOTy M KOHTPOJIBHYIO PaboTy
BBIJIACTCS HA YCTAaHOBOYHON CECCHH.
B mpomexyTodHOU arTecTtaniuM OIleHKa BbICTaBisgeTcss B BegoMocTh B 100-0ammbHOM
IIKaje ¥ B OyKBEHHOM dKBUBaJieHTe (Tabnuua 5).
Ta6muma 5 —CootHecenne 100-6abHOM MIKaIBl 1 OYKBEHHOT'O SKBUBAJICHTA OIICHKU

YpoBHH OCBOEHUS Oxzamen 3ayem
Cymma nabpanmwix - -
6106 JTUCIUTUTAHBI 1 Oyenka bykeennwiii oxeuseanenm | byxeennulii sxeusa-
KOMITCTCHIIN I Jlenm
86 - 100 [IpoaBuHyTHIH 5 OTJIUYHO
66 - 85 [ToBBIIIICHHBIH 4 XOPOIIO 3auTeHo
51 -65 IToporogsiit 3 YIOBJIETBOPUTEIHHO
0-50 IlepBriit 2 HEYJIOBJIETBOPUTEIIBHO He 3aureHo




5 MarepuajibHO-TeXHHYECKOE, TPOrPaAMMHOE U YUeOHO-MeToAnYecKoe odecneyeHne
AUCIHUTLTUHBI.

5.1 YueOnas iuteparypa

OcHoBHas1 yueOHasi IuTEpaTypa

1. Buxanckuii, O. C. Menemkmenrt : yaeouuk / O. C. Buxanckwuii, A. 1. HaymoB. — 7+
u3M., nepepad. u mon. — Mocksa : Maructp : UIHOPA-M, 2024. — 672. - ISBN 978-5-9776-
0554-0. -Tekcr : anexkrponnsiii. - URL: https://znanium.ru/catalog/product/2139996Pexum
JOCTYTA: 1O TIOITUCKE.

2. 1BanoBa, . A. MeHeKMEHT : yueOHUK U TIpakTUKyM Ui By30B / W. A. lBaHoBa, A.
M. Ceprees. — 2 u3a. — Mocksa : U3narensctBo FOpaiit, 2024. — 32¢. — (Bsiciee oopa-
3oBanue). — ISBN 978-5-534-18459-4. —Fekcr : anekrponHsiii // OOpa3oBaTenbHas IUIaT-
dopma Opaiir [caiit]. — URL: https://urait.ru/bcode/535066

JonostHUTeILHAS y4eOHAasl TUTEepaTypa

1. Koprosa, M. A. Hcropus ynpaBiaeHUECKONW MBICIH : ydeOHOE mocooue st By30B / M.
A. Koprosa, A. M. Canory6. — 3-< usn., ucnp. u gon. — Mocksa : M3marensctBo FOpaiit,
2024. — 167c. — (Boicuiee obpasoBanue). — ISBN 978-5-534-16239-4. -FeKkcT : 37eKTPOH-
HbIi // OOpa3oBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/540723

2. Mamok, B. 1. CoBpemeHHbIe TPOOIeMBbI MEHEKMEHTA © yueOHOE TTOCOOue I BY30B
/ B. . Mamok. — Mocksa : U3natensctBo FOpaiit, 2024. — 19%. — (Beiciiee oOpa3oBaHue).
— ISBN 978-5-534-08338-5. —Fekcr : anexrponusii // O6pazoBatensHas miathopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/538940

3. Teopus MeHEIKMEHTA © YIeOHHK M MPAKTUKYM JUIS aKaJeMH4ecKoro OakamaBpuara /
B. 5. AdanacweB [u np.] ; oTBeTcTBeHHBIN penakTop B. . AdanackeB. — 2-¢ u3na., mepepad. u
nor. — Mocksa : U3parensctBo FOpaiit, 2022. — 66%. — (bakanaBp. AKaJeMHYECKUI Kypc).
— ISBN 978-5-9916-4368-9. —Fekcr : anekrponHslit // O6pazoBarenbHas miardopma IOpaiit
[caiiT]. — URL: https://urait.ru/bcode/508911

4. Turos, B. H. Teopwust 1 ucTopusi MCHEDKMEHTA : y4eOHUK U MPAKTUKYM JUIS BY30B /
B. H. Tutos, I'. H. CyxanoBa. — Mocksa : M3narensctBo FOpaiit, 2024. — 48%. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-05725-6. —Fekcr : anextponnsiit // OOpazoBarenbHast
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/537103

5.2MarepuajbHO-TeXHHYECKOE M IPOrPaAaMMHOe o0ecrniedeHue JMCHUTIIMHBI.
YueOHbIe 3aHATHS IO AUCIUIUIMHE MTpoBoaATcs B yueOHbIX ayautopusx KI'TIN KemI'V:

HanMeHoBaHve MOMENIEHNUH AJIs1 IPOBEACHUS BCEX BUIOB YICOHOU NEATEIHHOCTH, Anpec (Mecromosoxe-
MPEIyCMOTPEHHON y4eOHBIM ITAHOM, B TOM YHCJIE TOMEIICHHUS ISl CAMOCTOSTEIbHOM HUE) TIOMEIICHUH 1St
paboThI, ¢ YKa3aHUEM IEPEYHSI OCHOBHOTO 000pYI0BaHMs, Y4eOHO-HATIISITHBIX TOCOOMI ¥ | TIPOBENEHUS BCEX BH-
HCTIOJIB3YEeMOT0 IPOTPAMMHOTO 00eCTIeUeHHS JIOB yUeOHOM NesITelh-

HOCTH, MPEyCMOT-
pPEHHON y4eOHBIM

IJIAHOM
402 YVuebHast ayautopusi (MyIbTUMEAUAHAS) LIS IPOBEICHUSL: 654079, Kemeporckas
- 3aHATHH JEKIIMOHHOIO THIIA, obnacte, r. HoBokys-
. HEUK, IMp-KT Meran-
- CEMHMHApCKOro (IpaKkTHYECKOro) THIIA; el P ¢
nypros, a. 19

- IPYIIOBBIX U HHAUBUIYATbHBIX KOHCYJIbTAIIH;

- TEKYyLIEro KOHTPOJIS M MPOMEKYTOYHON aTTECTALIUH.

CnenunajausupoBannas (yuedHasi) MebeJib. JOCKa MeJIoBast, Kaeipa, CTOJIbI, CTYIIbS.
O0opynoBaHHe: CTAI[MOHAPHOE - KOMIIBIOTEP, MPOEKTOP, aKyCTHYeCKasi CUCTeMa, J0CKa
UHTEPAKTHBHAS.
Hcnoan3yemoe mnporpammuoe obGecnmeuenue: MS Windows (Microsoft Imagine
Premium 3 yeaitio cyonuuensuonHomy gorosopy Ne 1212KMP ot 12.12.2018r. mo
12.12.2021r.), LibreOffice ¢Boboano pacnpoctpansemoe I10), Sunekc.bpaysep (oreue-
cTBeHHOE ¢B00O01HO pacmpoctpansiemoe [10), IO unTepakTusHOi nocku SmartNotebook
(KJTEOY JTMIICH3HH 110 CEPUITHOMY HOMeEpY 000pyIOBaHUS).

HurtepHer ¢ o6ecneyenuem aocryna B IUOC.




5.3 CoBpemeHHbIe TIpodeccHOHATBbHBbIE 0a3bl JAHHBIX U MH(OPMALMOHHBIE CIpa-
BOYHbIE CHCTEMBI.

1. Executive.ru:coobrectso menemkepos : caiit. — 2000-2024. - URL:_https://www.e-
xecutive.ru,cBo6oHbIi. — TeKCT : AIEKTPOHHBIH.

2. Harvard Business Reviewcaiit. — 2024. — URL:_https://hbr.or@pgo6oausiii 1 1mo
HNOANUCKE. — TEKCT : DJIEKTPOHHBIN.

3. McKinsey Global Institute caiit. — 1996 — 2024. - URL: https://www.mckinsey.com,
CBOOOHBIN U 10 MOAMUCKE. — TEKCT : 37IE€KTPOHHBIH.

4. Strategy+business: a PwC publicatiogatit. — 2024. — URL:_https://www.strategy-
business.conmBo6oaHbI# / A1 3apETHCTPUPOBAHHBIX MMOJIB30BaTENEi. — TEKCT : 3JIEKTPOHHBIH.

5. AnMuHUCTpaTuBHO-ynpaBiendeckuii  mopran  «AUP.RU»:  undopmanmonto-
METOJIMYECKHI HHTEPHET-PECYpPC MO BOMPOCAM SKOHOMHUKH, (UHAHCOB, MEHEKMEHTAa U MapKe-
TUHTA Ha npeanpustuy . cait. — 1999-2024. — URL: http://www.aup.rego6oaubiii. — TekcT :
3JIEKTPOHHBIMN.

6. MurepHer-npoekT «KoprmopaTUBHBIA MEHEIKMEHT». OUOInOTeKa yrpaBiieHus, myo-
JIMKAIMK, CEMHHAPBI U KoH(pepeHmuu | caiit. — 1998-2023. — URL:_https://www.cfin.rogo6o-
HbI. —TEeKCT : AIEKTPOHHBIN.

6 NUHble cBeeHUsI U (MJIH) MATEPUAJIBI.
6.1IIpumepHble TeMbI MUCbMEHHBIX Y4eOHBIX padoT
6.1.1KypcoBas padora

KypcoBast paboTta 1o AUCIUIUINHE He MPeayCMOTPeHa.

6.1.21puMepHbIe TeMbI HHAUBHAYAJbHBIX T10KJIAT0B.

[[Iko0Jibl MEHEIKMEHTA.

HammonansHble 0COOEHHOCTH MEHEHKMEHTA B MOHNH.

HanuonansHble ocooenHocTd MeHemxMenTa B CIITA.

HannonansHble 0COOCHHOCTH MEHEKMEHTa B [ epmaHuy.

HarmonansHble 0COOEHHOCTH MEHEIKMEHTa BO DpaHIIUK.

HarmonansHbie 0cOOEHHOCTH MeHeKMeHTa B BennkoOpuranuu.

HanumonanbHble 0coOeHHOCTH MeHekMeHTa B [1IBernum.

Hannonansubie ocobeHHocTH MeHemKkMeHTa B FOxHo Kopee.

HanmonansHbeie ocoOeHHOCTH MeHeKMeHTa B Kutae.

10. Teopuu MOTHBALIMK B MEHEIKMEHTE: MPOIIECCYalIbHBIE U CO/IepKAaTEIbHBIE.

11. Tunsl CTPYKTYp yNpaBiIeHUs OPraHU3aALUEH.

12. Metons! ynpaBiaeHuUs OpraHu3aIuei.

13. TpaHcHaIMOHALHBIE, MHOTOHAIIMOHAIBHEIE KOPIIOPAIIUU ¥ (PHHAHCOBO-
MPOMBIIIJICHHBIE TPYIIIIHI.

14. Tumnsl KOHGIUKTOB U METOABI UX Pa3pPeIICHHUS.

15. OcHOBHBIC TOAXOBI K MCHEPKMEHTY.

16. Ctuis pyKOBOACTBA OpraHU3aIfeid, ero BUAbI U Mpodiiema BIOOpA.

17. Crparernueckuii MEHEP)KMEHT. CYITHOCTh M TIOHSITHE.

18. MeHemKMEHT KauecTBa: CYIIHOCTh U MTOHSTHE.

19. KoMMyHHKaIIMU B MEHEKMEHTE: CYIIIHOCTb U MTOHSTHE.

20. Bnactp u muAEepCcTBO B OpraHU3aIMy.

21. BusHec-Tu1aH OpraHu3aliK; CYIIHOCTh, CTPYKTYpPa, XapaKTepUCTHKA OCHOBHBIX pa3-
JIEJIOB.

22. O6m1ast XxapaKTepruCTUKa HHHOBAITMOHHOTO MEHEPKMEHTA.

23. O6mas xapakTepucTuka (GUHAHCOBOT'O MEHEDKMEHTA.

24. O6mas xapakTeprCTHKA aHTUKPHU3UCHOTO MEHEKMEHTA (YIIPaBICHHS).

25. YmpasieHue nepcoHaioM OpraHU3aIlvH.

26. YmpasieHUe THHOBAIIUSMHU: TIOHSATHE U CYIITHOCTb.

27. AHTHKPU3HUCHOE yIIpaBIICHHUE: MOHITHE U CYLTHOCTb.

CoNoGO~WNE



28. KOHTpOJITUHT U €T0 0COOCHHOCTH.
29. Metoap! ynpaBieHHE PUCKOM.

6.2.IlpumMepHbIe BONPOCHI U 3aaHusl / 3a1a4M IJIsl IPOMEKYTOYHOM aTTeCTAIUH
dopma TPOMEKYTOUHON aTTECTAIUH — HK3aMEH.

Ta6muma 5 —TunoBele (IpuMepHBIE) KOHTPOJIBHBIC BOIPOCHI U 3aJaHUs

P a3/1CJIbI U TCMBI

HpI/IMepHBIC TCOPCTUICCKHUC BOIIPOCHI

HpI/IMepHHe IMPAKTUYICCKHUC 3aaHNUA

Cemectp 6 - Dxk3ameH

1. Menemxment: | 1. TloHsTHE M CyITHOCTh MEHEPKMEHTA. | [I[pUBECTH MpUMEpPHI K KOKAOMY KIlac-
TIOHSITHE, cyni- | 2. OcCHOBHBIC BHJbI MEHEJDKMEHTA U UX | Cy yIPaBICHHS.
HOCTB, COJICpXKaHHE XapaKTePUCTUKA. IMomo6paTh KOHKPETHBIH BHA Me-
3. MeHemKMEHT Kak HayKa W HCKYC- | HEDKMEHTa K TPEAJIOXKCHHON CUTya-
CTBO. U,
JlaTh CBOIO OIIGHKY IEJISIM H 3aj1a4am
MEHE/DKMEHTA 10  MPEUIOKCHHOMN
CUTyallud |, TPU HEOOXOIUMOCTH,
HCIIPaBUTH OIUOKH.
2. T'enesuc u 23Bo- | 4. OCHOBHBIC IIKOJIBI MECHE/PKMEHTa Ha | JIJI1 MPenyoXKeHHOro Keica BBITION-
JFOIUS MEHEIXK- 3amare. HUTH aHATU3 (QYHKIUA W TPHHIUIIOB
MEHTa. Tpeanochii- | 5. OCHOBHBIE MOJXOIBl B MEHE/KMEH- | MEHEJDKMEHTA, I0Ka3aTh OIIMOKH |
KM, IIKOJBI, MOIXO0- Te. MPEIOKUTH CBOE PEIIICHUE.
nel, mpuHIMnel W | 6. TIpuHOUOBE ¥ GYHKIUH MEHETKMCH-
(QYHKIUH Ta.
3. Opranmzanus kak | 7. IloHatue, cymHOCT, M Ipu3Hakd | Ha ocCHOBE mpeqIoKEHHOrO Kelica
CUCTEMa U KaK 00b- OpraHH3aIlHH. OTIHCAaTh CPely OpraHM3alliy, YKa3aTh
€KT yIIpaBJICHUS 8. Cpena opraHm3aiuy U € CTPYKTypa. | TAM OPraHU3allMOHHOW CTPYKTYPHI,
9. TIlonsaTtue U copepikaHue KU3HEHHOTO | PACCUMTATh HOPMY YIPABISEMOCTH, U
[IUKJIa OpraHU3aIny. OTPEACITUTh  CTAIUI0  JKU3HEHHOTO
10. [ToHATHE ¥ CYIIHOCTh OpPTaHHU3AIU- | [[UKJIa OPraHU3aInH.
OHHOW CTPYKTYpPBI YIIPaBJICHUSI.
11. Knmaccuyeckre BUABI OpPraHU3aIMOH-
HBIX CTPYKTYD.
4. Menemxkep u ero | 12. Menemxkep, coOCTBeHHUK, TpeAnpu- | Ha ocHOBe mpeqIoKeHHOTo Kelica
poib B OpraHu3a- HUMATEIb — COOTHOIIICHUE MMOHATUH. | KIacCU(UIMPOBaTh  TpeljiaracMble
U, [punstue | 13. OyHKIMKM MEHEIXKepa OPraHU3allMU. | POJTU MEHEKEpPa B COOTBETCTBHH C
YIPaBIEHUECKUX POSDCORSB. mogensio X. Munnoepra.
pelIeHui. 14. Buner poneit MmeHemkepa mo X. | Ha ocHoBe mpeminokeHHOTO Kefica
MuHnoepry. NPOaHAIM3UPOBATh CUTYAIUIO, pa3pa-
15. Pazaenenue Tpyna B ynpaBiIeHHHM W | OOTaTh BapHAaHTHl YIPABICHYECKOTO
€ro BHIHI. pelieHns (He MeHee TpeX) U ¢ IOMO-
16. Koomeparust Tpy/Zia B YIpaBJICHAU U | III0 METOJOB MPHHATHS pEIICHUH
rpymmnoBas pabora. BBIOPATH ONTUMANTLHBIN BAPHAHT.
17. llonsiTHE W CYIIHOCTH yIpaBJICHYE-
CKOT'0 PElICHUSI.
18. IIpomuecc MpUHATHS YIPABICHUECKO-
TO PEUICHHUs], €r0 AJIEMEHTHl U 0a30-
BbIE MOJICITH.
19. Knnaccubukanus penieHui.
5. Inanuporanue u | 20. [TnanupoBanne kak ¢QyHknus wme- | Ha ocHOBe MpeaioKeHHON CHUTYaIluu
CTpaTerus pa3BUTHUS HEHKMEHTA. BemoanT SWOT-ananmu3z u mpen-
OpraHu3aIyu 21. CucremMa TUIAaHOB  OPTaHUW3AIMH. | JIOXKHUTH CTPATETHIO PAa3BHTHUS OpTaHU-
CyIIHOCTh ¥ COZIepIKaHUE CTPaTeTh- | 3aIlHH.
YECKOT0 IJIAHUPOBAHUSI. BoimonauTh 00IMIMIA aHAMN3 TIPEIsIo-
22. AHanu3 cpellbl OpPraHHM3allii W BBI- | JXCHHOTO OW3HEC-TUIaHA ¥ BBISBUTH

0Op CTpaTeruu pa3BUTHS.

OTCYTCTBYIONTHE B HEM HEOOXOAMMBIC
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23. bu3Hec-TUIaH | ero CTPYKTYpa. pazaensl.
6. MotuBaiust u | 24. MotuBanus: TOHITHE, CYIIHOCTh, | BeIOpaTh Hamboiee MOAXOSIUE Me-
yIpaBJeHHE dYelo- BUIBI, METO/BI. TOMBI MOTHBAIIMH I TIPEINIOKEHHBIX
BeueckUMHU pecyp- | 25. CoBpeMeHHbIE TEOPUH MOTHBALIUH. CUTYAITMOHHBIX 3a7ad.
caMM B opranHusza- | 26. YnpaBicHUE YeJIOBEUECKUMH pPECyp-
12078 caMH. TMOHATHE, CYITHOCTh, COOTHO-
[ICHUE C POJICTBEHHBIMU MTOHSATHSIMHU.
7. VYnpasnenue | 27. Cogep>kxaHue ¥ posib KOMMYHHUKaMi | [ mpeanoXeHHBIX CUTyalluid ompe-
OpTraHU3alMOHHBIMHU B JICSITETLHOCTH OPTaHU3aAIHH. JISIATH BCE DIIEMEHTHl KOMMYHHUKAIIU-
KOMMYHUKAIAAMA 28. KoMMyHHUKAIIMOHHBIA ~ TIPOILIECC W | OHHOTO IpoIlecca; CIeNaTh BBIBOJ O
TPUHIMITBL  YIPABIACHUS KOMMYHH- | HATUYWHU /| OTCYTCTBHUH IIyMa M KOM-
KallisIMU B OPTaHU3aIUsX. MYHHUKAaTUBHEIX OapbepoB. [Ipemio-
JKUTH CIIOCOOBI MIPEOIOJIEHUSI KOMMY-
HUKATUBHBIX 0apbepoB, €CIIM TaKHUe
€CTb.
8. Kourpoas u 3¢- | 29. CymHocTh U cofepkaHue KOHTPOJIA. | YKa3aTh OINOKHU IPH OCYIICCTBICHUN
(eKTUBHOCTE  Me- [ToHsITHE KOHTPOIIIMHTA. KOHTPOJIA [IJIsl TIPEUIOKEHHBIX CUTYa-
HE/PKMEHTA. 30. Bunbl KOHTpOJNsl W TpoLecCc KOH- | MMOHHBIX 3a]ad.
TPOJIS. Ha ocHOoBe mpennokeHHOTO Kelica
31. DdpdekTHBHOCT MCHEIKMEHTA. | 1aThb OMNECHKY J(P(EKTUBHOCTH Me-
CYILIHOCTb U COJICpKaHuE. HEDKMEHTa OpraHu3aluH, HCIOJb3Ys
32. Momxoasl k M3MepeHHI0 APPEKTUB- | COOTBETCTBYIOIIUE METO/IBI.
HOCTH MEHEDKMEHTA.
KomunereHnuum

OIIK-4. CnocobeH
paspabateiBaTh U
NPUHUMATh SKOHO-
MUYECKH M (PUHAH-
COBO 000CHOBaHHbBIC
OpraHU3aIMOHHO-
yIpaBlIeHYECKUE
peleHus, TIaHupo-
BaTh W OpPraHU30-
BBEIBaTh Tpodeccu-
OHABHYIO JICATEITh-
HOCTh,  OCYIIICCTB-
JSATH  KOHTPOJIb |
yUeT ee pe3ysbTa-
TOB.

OIIK-4.1. Pa3pabarbiBaeT OpraHM3allMOHHO-YIPABICHYECKUE pPELICHUs B IpodeccHo-
HaJIbHOM JeSATeILHOCTH

Keiic:

Bor — munep poiakal IToka. B ocHOBHOM, 3a CU€T cTapbiX JOJITOCPOYHBIX KOHTPAKTOB C
KPYITHBIMU HIPOKAMH.

Baim KOHKypeHTHI (MX HEMajo) Tak M HOPOBST OTTANATH Y BAC «KYyCOK MUpoTa». Y MHO-
TUX U3 HUX OBICTpas JUHAMHKA POCTa —3a cUYeT PpaboThI ¢ MaJIbIM U CPESITHUM OU3HECOM, CO
CTapTamnamy, KOTOpbIe aKTHBHO Pa3BUBAIOTCS B BamleM cerMeHTte. bomee Toro, y HeCKOJb-
KAX UTPOKOB €CTh KOMIUIEKCHOE PEIIeHHe. W pa3paboTKa TMOA 3aKa3, W MPOU3BOACTBO U
CEPBHUCHOE O0CITy)KHBaHHE.

JIMpeKTop MO Pa3BUTHIO TPEJIaracT MPOEeKT TI0 MOAEPHHU3AIMHU Mpou3BozcTBa (060pymo-
BaHHE HE HOBOE). BBl cMOXXeTe BBIMyCKaTh 00Jice TEXHOJOTHYHYIO MPOLYKIHIO U BBIXO-
JUTh Ha HOBBIE PBIHKHM cObITa. KOHEUHO, OH MOHMMAET, 4TO M JIIOAM OylneT HeoOXO0IMMO
HOBBIIIATh CBOIO KBaJH(uKauuio. Ho reHepanbHbIi TUPEKTOp HE TOTOB — IOTPEOYIOTCS
JIOBOJIbHO 3HA4YMTENIbHBIE 3aTparhl. M He MOHATHO — Korna okynuthes. IlepcoHan oH He
XO0YEeT JINIIHUHN pa3 AEpraTh U Pa3ipakarh.

Bbl - BTOpOE JMIIO B KOMIIAHHU - JUPEKTOP IO IEPCOHANY, TAaKXKE BHIHUTE, YTO HY>KHBI
nepeMeHbl. Y Bac ecTpb MEHemKep 10 MepCoHalTy, KOTOpas C YAOBOJIBCTBHEM CO3AAET
TPEHUHTH, 3aHUMaeTCsI 00ydIeHHEM U Pa3BUTHEM COTPYIHUKOB, IPOBOJUT aHKETHPOBAHHE,
paboTaeT ¢ OT3BIBaMH COTPYIHHUKOB Ha MOpTaiaX MO TOUCKY PaOOTHI.

Jemo B TOM, 94TO B Bally KOMIIAHHIO HE OXOTHO HIYT MOJOABIE CHENUANHCTHL. OIBIT H
3apaboTHBIE TUIATHI PACTYT MEIUICHHO. U yCIIOBHS Tpyaa HECKOIBKO XyXKe, 9eM y KOHKY-
perToB. CrucTeMa MOTHBAIIMH, CY/IS 1I0 OT3BIBAM CaMUX COTPYAHHUKOB, YK€ ycTapena - He
CIIOCOOCTBYET Pa3BUTHIO JIIOJCH M BBICOKOMY Ka4eCTBY BBIITYCKaeMOU IPOAYKIIHH.
OmbiTHBIE (M HEMOJOIbIE) PAaOOTHUKH OOATCS OCTAThCsl He y Aen. [103TOMy He CHIBHO
MIOMOT'alOT MOJIOJIBIM.

HTOor — HEeyKJIOHHO CHMXAETCS KayecTBO NMPOAYKIMHU. PacTeT KOJIM4ecTBO pekiaManui oT
KJIUCHTOB.

Bomnpocs! no keiicy:

1. Kakue npoGiemubie o0nactd Bel BuauTe B JaHHOH cuUTyanuu? (OOBIYHO, IPOGIEMBI
BHUIIST B TUIOXUX YCIOBHSX Tpyna / He HOBOM obopymoBanuu / Hed)(EKTHBHON CHCTEME
MOTHBAIUY | CHIKAIOTIEMCSI Ka4eCTBE TIPOAYKITHA | T. 1T.).

2. Kakue u3 HEX SIBISIIOTCS, HA Bai B3risin, Haubosiee akTyaibHbiMu? [loueMy Tak cunTa-
ere?

3. Uro HyxHO cnenath mepBbiM genom? Yrto panee? (KenaterabHO OOBSICHHUTH JIOTHKY
yIydIieHu# - Ha yeM (POKYCHPYETCs TPYIIIa).

4. Ilo xakuM mapamerpaMm OyJeTe OLEHHBATH MPOTrpecc M3MEHEeHHH? MoryT jam apyrue
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(hakTOpHI BIUATH Ha JaHHbBIC TApaMETpPhl?

OIIK-4.3.Cnoco0¢eH ITaHupOBaTh U OPraHU30BBIBATH MPO(PECCUOHATBHYIO ICATCIBHOCTh

Curyanus 1. Bac HeaBHO Ha3HAYMIIM PYKOBOJUTENIEM TPYIOBOTO KOJUICKTHBA, B KOTO-
POM BBI HECKOJIBKO JICT OBLIH PSIOBBIM coTpyaHukoMm. Ha 8 u 15 mun BBI BBI3BaH K cebe
B KaOWHET MOJYNHEHHOTO IS BBISICHEHMS NPHYMH €r0 YacThIX OMO3JaHHHA Ha padoTy, HO
caM¥ HEOXHIaHHO omo3aaid Ha 15 mun. [loqunHeHHBIH &Ke puIes BOBpeMsI U JKIET Bac.

Kak Bbl HauHEeTE Oeceny npu Berpeyde? [IpoKOMMEHTHPYHTE KaXK/Ablii BApUAHT.

1. HezaBucuMoO OT CBOETO OIMO3JaHUS cpa3y ke morpedyere ero oObsICHeHHH 00 omo3za-
HUSX Ha paboTy.

2. V3BuHHMTECH ITEpE]] HUIM M HAYHETE Oeceny.

3. OtmeHuTe Oeceny M epeHeceTe Ha Ipyroe Bpemsl.

4. TIpemoxuTe CBOI BapHaHT PEIICHUS.

Curyanus 2. Bel nony4Yuian 0JHOBPEMEHHO JIBA CPOYHBIX 33JaHUs. OT BAILIETO HEMOCPE-
CTBEHHOTO HAYaJbHUKA W OT BBHIIIECTOSIIETO HAa4YalbHUKA. BpeMeHH I COTIacOBAaHUS
CPOKOB BBINTOJTHEHHUS 3aJlaHUH y Bac HET, HEOOXOAWMO CPOYHO HadaTh pabory. Ecmm BEI
BO3BMETECH 32 PEIICHHE ABYX 33aJaHH, TO HE YCIEeTe K CPOKY PEIIUTh HU OJAHO W3 HUX.
[Ipoanamu3upyiite KaXXapIii BapuaHT U BEIOEPUTE HAHMOOJIEE MO IXOISATIIHHA.

1. B mepBy1o odepenp HaUHETE BHIOJIHATH 3aIaHIE TOTO, KOTO OOJBIIE yBajKaeTe.
2. Cnauaina OyzieTe BBITIOJHATH 33JaHUC HAaHOO0JIee BaXKHOE, HA BAIll B3IJIA.

3. CHauasa BBIIOJHUTE 3aJaHKE BBIIIESCTOSIIEIO HaYaIbHUKA.

4. Bynere BBINOJHATH 33JJaHUEC CBOCTO HEIIOCPEICTBEHHOI'O HAaYAIbHUKA.

5. [Ipeutoskute CBOM BapUAHT PEIICHHUS.

CocTraBuTenb.

[arynos I1. I'., crapmuii npenoxasatens kaheapsl DY

(@amunus, unuyuanst u dondicHocme npenooasamens (e))
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