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1 eapb AMCHUTIAHBI.

B pe3ynbraTe 0CBOCHMS JaHHOW JAMCHUILIUHBI Y O0O0YYaromerocst J0JKHBI ObITh  c(hopMUpo-
BaHbl KOMIICTCHIIMM OCHOBHOW MpOo()eCCHOHATBLHONW 00pa30BaTEIbHONW MpOrpaMMbl OakallaBpuara
(manee - OIIOII): YK-2; VK-3.
ConeprkaHre KOMITETCHIIMH KaK TUIAHUPYEMBIX Pe3yJbTaTOB OOyUYEHHS O TUCIHMILIMHE CM.

Tabnuie 1 u 2.

®opMmupyemMble KOMIIETEeHIMH, HHAUKATOPbI JOCTH:KEHUS] KOMIIETeHIIUIi, 3HAHUS, YMe-

HHUsl, HABBIKHA

Tabmuua 1 — MaArKaTOpsl AOCTHXKEHHSI KOMIETEHINH, (POpMUpPYEMbIe JUCIUTUINHON

Kon u Ha3sBanue

I/IH,E[HKaTopI)I JOCTHKCHU S

3nanust, ymenusi, HaBbiku (3YB), dopmupyemsie aucim-

pamMKax IMoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMAaITbHBIE
CII0CO0BI ux

pEllIeHUs], UCXO-
I W3 JIEUCTBY-

Kpyr' 3a7a4 B paMKax IO-
CTaBJICHHOM 1enu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrIocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

KOMIETECHIINHN xommerennuu mo OITOIT IJIMHON

YK-2 - Cnoco- | YK 2.1 MHuaunmanusamnus | 3HaTh:

Oen onpenenaTh | mpoekTa: Onpenenser npo- | v - TEOPETUUECKHE, METOMOJIOIHYECKHE M IPABOBBIE
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, OCHOBBI ITPOCKTHOMU JIESTEIHHOCTH;

ATanbl OCYMIECTBICHUS MPOEKTOB B MPO(EeCCHOHATh-
HOW JESITeTFHOCTH OT Pa3paOOTKH 3ajaHusl 1O BHE-
peHus,

MHCTPYMEHTHI yIpaBIICHUS MPOSKTaMHU B Mpodeccu-
OHAIBLHOM JIEATECIFHOCTH,

METOJBI aHallu3a W OIICHKH PHUCKOB MPOEKTa, YCIIO-
BUH UX peanmauﬂn, MCETOAbI KOHTpOJISI 3a BBIIIOJIHC-

HOE€ B3aHMOJIEH-
CTBHC W pealiv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

IOIIMX ~ [pPaBO- | OKHUOAEMbIE  PE3yJbTAThI; HHUE NIPOEKTAa, OLIEHKU €T0 PE3yIbTaTHBHOCTU H pado-
BBIX HOPM, | OLCHUBAET IPEIIOKCHHbIE ThI UCTIOJIHUTETICH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v\ TIOHSTHE U CHOCOOBI BOJIOHTEPCKOM JAEATENBHOCTH, €€
pecypcos U | COOTBETCTBHUS LIEIH IPOEK- 3a7jaul U CIIOCOOBI OPraHU3aLHH.
OTrpaHUYCHUI Ta. Ymern:
VK 2.3 [Ilnanuposanue: | v/ npeoOpa3oBaTh IPOEKTHYIO UAEKO B LENb, 3a1a491 IIPO-
[nanupyer  peanuzainuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIUXCS PECYPCOB U
3aga4 B 30HE CBOEH OTBET- PHCKOB B paMKax IPaBOBBIX HOPM;
CTBEHHOCTH C  yd4eToM | v IUIAaHHUPOBaTh PEAM3alldi0 IPOEKTa B MPOPECcCcHOo-
UMCIOIIUXCSL PECYPCOB H HaJILHOU JIeATETLHOCTH;
OrpaHHYCHU, JEUCTBYIO- | v/ BBIIONHATH Pa0OTHI 110 Pealn3ald MPOEKTa B 30HE
IIMX [IPABOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATh XOJ UX BBI-
VK 2.4 Peanm3anus, oleH- MOJIHEHUS,;
Ka U KOHTPOJIb: BeINonHsAeT | v/ OLEHUBATH PE3YJIbTATHI IIPOEKTHOM PabOTHI M UCIIONb-
3aJadyd B 30HE CBOEH OT- 30BaTh UX B COBEPILCHCTBOBAHUM MPOQECCHOHAIBHON
BETCTBEHHOCTH B COOTBET- JIeSITeTbHOCTH;
CTBMM C 3aIUIAHMPOBAHHbBI- | v/ TIPOEKTHPOBATH M OCYLIECTBIATH CBOK BOJIOHTEP-
MU pe3yJibTaTaMi M TOUYKa- CKYIO JICATENIBHOCTh B paMKaX MMEIOIIUXCS PECYpPCOB
MU KOHTPOJIS, IPU HEOOXO- IIPY peaIn3aliy IPOESKTOB.
JHUMOCTH KoppekTupyer | Biagern:
CHOCOOBI peleHus 3ajay. v/ MeToJamu pa3pabOTKH W pealu3allid [POEKTOB B
VYK 2.5. 3aBepumenue Hu npodecCHOHANIBHON IeATENIbHOCTH;
BHeapenune: Ilpencrasiser | v/ METOJAaMU KOHTPOJIS BHIOJHEHHUs paboT 110 TPOEKTY,
pe3ybTaThl NPOEKTA, aHanmM3a W OIGHKM KayecTBa W Pe3yJIbTaTHBHOCTH
NpeasaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
MX HUCIOJIb30BaHUS W/WiK | v METOJaMH OPraHU3al[Mi BOJOHTEPCKOM JESTENLHOCTH
COBEPILIEHCTBOBAHUS Npd peaM3allii TPOEKTOB B MPOQEeCcCHOHATLHON
ctepe.
YK-3 - Cmooco- | YK-3.1.  JleMoHcTpupyeT | 3HATH:
O€H OCYIIECTB- | CIOCOOHOCTL paboTarh B | ¥ OCHOBBI TEOPUM KOMMYHHUKAIMH (MOHATHE KOMMYHH-
JSATh  COIMAlib- | KOMaH/e, TMPOSBISET JIU- Kallil, KOMMYHUKATHBHOTO JICHCTBUSI W B3aMMO/IECH-

CTBHsl, MEXKIIMYHOCTHOI'O, BHYTPUTPYIIIOBOIO U MEX-
TPYIIIOBOTO B3aMMOJICHCTBUSL U YCIOBHUS MX (opma-




30BbIBaTh cBOW | YK-3.2.  JleMoHcTpHpyeT TUPOBaHM);
pOJIb B KOMaHIE | COCOOHOCTH S(P(EKTHBHO- | v METO/BI PEYEBOTO U COLHUAIBHOTO B3aUMOJICHCTBUS C

ro pe4yeBoro U COLUAIBHO- pasInYHBIMU TPYIIIaMU JIIOAEH U OpraHu3alusiIMy,

ro B3aUMOJIEHCTBHUs, B TOM | v cHOCOObI yIIpaBJIEHUs TPYIION JIIOIEH, 0ObeIUHEH-
YHCcIie C Pa3IUdHBIMU Opra- HBIX OOLIEH LENbI0 MMyTeM NPOSIBICHUS JIUIEPCKUX Ka-
HU3ALUAMU. YeCcTB ¥ YMEHUH NIPHU OpraHU3alyy paboThl KOMaHbI;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
LIECTBICHUH BOJIOHTEPCKON ACATENFHOCTH

Ymers:

v IMarHOCTUPOBATh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyallud M HaXOAWTh CHOCOOBI WX pElICHUs Mpu
B3aMMOJCHCTBUM C WIEHAMU KOMaHIbl U OpraHU3aly-
SIMH C TTOMOIIBIO 3P (HEKTUBHOTO PEUEBOTO M COIHAITh-
HOTO B3aUMOJICHCTBHSI;

v’ opranu3oBath >QQEKTUBHOE B3aUMOJEHCTBHE YIEHOB
KOMaHIpl Ul pEIICHHs 3aJaqd, MpoOJIeMbl, IIyTeM
MPOSIBIICHUS JTUJEPCKUX KAUECTB U YMEHHI;

v/ BBINONHATH (DYHKIMU MEHEIDKEpa W JIhAepa JUis pe-
[ICHHS TPYIIIOBBIX 33/1a4 M TpoOiieM padoThl KOMaH-
Jbl NP OCYLIECTBICHUU BOJIOHTEPCKOM IEATENBHO-
CTH,

v/ opranu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI MpH
OCYILIECTBJICHUU BOJIOHTEPCKOW IESTEIBHOCTU B IPO-
(eccronanbHO chepe.

Baagers:

v/ METOJMKaM¥ aHaln3a YCTPOMCTBA M JUHAMUKH CHUTY-
alMid KOMMYHUKATHBHBIX B3aUMOJACUCTBUH C pas3iiny-
HBIMH TPYNIIAMHU JIIOJEH;

v/ npueMamy KOHCTPYKTHBHOTO DPEIIEHHS CHTYaTHBHBIX
3ama4 ¥ mpobieM paboThl KOMaHABl W MpUEMaMH Op-
raHu3anuu 3PPEKTHBHON 1eNeBON paboThHl KOMaH/IBI C
PasNINYHBIMU COLUATIBHBIMU TPYIIIAMU;

v/ HaBBIKaMHU MOOYXIECHUS aKTUBHOCTH JIFO/ICH TIPU B3a-
MMOJCUCTBUM IIPU OPraHU3alMM BOJIOHTEPCKOU Hes-
TEJIBHOCTH B MPOd)eCCHOHATLHOU Ccpejie.

2 O0BbéM M TPYAOEMKOCTH TUCHHUILUIMHBI 10 BHAAM y4eOHbIX 3aHATHH. POpMBI Ipome-
’KYTOYHOM aTTecTaluH.

Tabnuna 2 — O0beM U TPYJ0EMKOCTh AUCIUIUIMHBI TTO BUAAM YUYEOHBIX 3aHITHI

O0LEéM yacoB

OO0wmas Tpy10eMKOCTb M BHABI y4eOHOI padoThI 10 JMCHHUILINHE, IPOBOANMBIC B 1o ¢popmam 00y-
pa3HbIX opmax YeHMsI
00
1 O61ast TpyI0EMKOCTh AMCIHUILIMHBI 72
2 KonrakTHas paboTa 0O0y4arIIUXcs C MpernojaBaTenieM (1o BUAaM YYeOHBIX 3aHSATHI) 24
(Bcero)
AynautopHasi padoTa (Bcero): 24
B TOM YHCIIE:
JICKIIUK 8
NPAaKTUUECKUE 3aHATHsI, CEMUHAPHI 16
MPaKTUKYMBI

J1a00paTopHbIe PadOTHI

B HHTEPAKTUBHOM hopme

B QJIGKTPOHHOH popme

BreaynuropHast pabora (Bcero): 48

B TOM YHCJIC MHIUBUAyaJIbHAs paboTa 00yJaroIMXCs ¢ MPENnoaaBaTeieM

MOJITOTOBKA KYPCOBOW paboThl /KOHTAaKTHAs paboTta




TpyNIoOBas, MHIUBUAYyalbHAs KOHCYJIBTALUS ¥ WHBIC BUJBI YUYCOHOUW AeSITeIHHO-
CTH, TIPeAyCMaTPUBAIOIINE TPYNIIOBYIO WM WHANBHIYATbHYIO paboTy o0ydaro-

ITUXCSI ¢ TIPETNoJIaBaTeieM)

TBOpYeCKas padora (3cce)

3 CamocrosTenbHas pabota o0yuarommxcs (Bcero)

48

4 TlpomesxyTodHas aTTeCTaIws 00yJaromerocs - 3a4eT ¢ OIEHKON

3. YueOHO-TeMaTHYeCKHUil IJIAH U CO/lep:KaHue JUCHUILINHBI.

YueOHO-TeMAaTHYECKHI IJIaH

Tabnuna 3 - YyeOHo-TeMaTuyeckuil miad no ¢o

pMaM 00yueHus

Ob6miast Tpy- [TpyIZoeMKoCTh 3aHsI-
) Pasjiensl 1 TeMbl (30000 v mggg') Dopub! TeKyIIEro KoHTPOA
b JTACIUTLIIUHBI AyTOpH, U IPOMEXYTOYHOH aTTecTa-
IO 3aHSTUSM EPR— CPC U yCIieBa€MOCTHU
JICKII.| TPAKT.

1 |IIpoektHas nestensHOCTH. CTPYKTYpH- 7 1 1 5 | Ompoc, oTYeT 1Mo mpaKTHIe-
3aLusi IPOEKTa CKOMY 3a[JaHHIO MO IPOEKTY

2 |IIpoexTHast KOMaHja. 7 1 1 5

3 |’KuzHeHHBIH UK IPOEKTA. 7 1 1 5 | Onpoc, oTueT no npakTuie-
Wnes u KoHIENIUS TPOEKTA CKOMY 3a[aHHIO MO IPOEKTY
Llenu u 3a7a4n mpoeKTa

4 |PesynapTaT MpOEKTa: XapaKTEPUCTHKU 7 1 1 5 | Ompoc, oT4eT 1o mpaKTHye-
pe3yibTara, TpeOOBaHMA K Pe3yJIbTary. CKOMY 3a[aHHIO MO IPOEKTY

5 |[ImaampoBanme pabOT MO BBHITOIHEHUIO 10 2 2 6 | Omopoc, OTYeT 1o NpaKTHIe-
mpoekTa (BUABl paboT, CPOKHU BBIIOJ- CKOMY 3aJJaHHIO M0 IPOEKTY
HEHUSI, PECYPCHI).
PyGexxHasi  KOHTpoJibHas ToYka |: AHKeTHpOBaHUE B IyTJ-
Onenka pabotel komaHmbl. OreHka thopme (mpuioxkenue 4)
JUYHOTO BKJIaJa TIPU BBIIOJIHEHUH
MIPOEKTa

6 |bromker mnpoekTa. [loOpoBosibueckas 10 4 6
NESITeNbHOCTh NPU BBIIIOJHEHUH MPO-
eKTa
Pacuer cMmeThl poekTa U COCTaBJIEHHE
0a30BOro OKOIKETA

7 |VHCTpyMEHTHI yNIpaBICHHS BpPEMEHEM 10 1 2 7 Omnpoc, pemeHue 3agaHus
MIPOEKTA.
PyOexxHasi  KOHTpOJbHas To4Ka 2: AHKETHpPOBaHHUE B T'YTJI-
Onenka paboTel komaHabl.  OreHKa (dhopme (npuitoxxenue 4)
JUYHOTO BKJIQJa TPH BBIIOJIHEHUH
MIPOEKTa

8 |O1eHka pyUcKOB MpoekTa. MOHUTOPUHT 8 05| 2 5,5 | Onpoc, OT4eT Mo MpaKTHIe-
Y 3aKpBITHE TIPOCKTA. CKOMY 33JIaHHIO 110 IPOEKTY

9 |IIpencraBieHne pe3ysnbTaTOB MPOEKTOB 6 05 2 5,5 | Ompoc, 0T4eT MO MpaKTHYE-
U OLICHKA [TPOCKTOB. CKOMY 3a[IaHHIO MO IPOEKTY
[Ipe3eHTanys u 3amuTa IPOSKTOB
[IpomMexyTouHasi aTTecTalys — 3auem 3adeT ¢ OIeHKOH

UTOT'O 72 8 16 | 48

4 IlopsiaoK OLlCHUBAHMSA yCIIEBAeMOCTH U C()OPMHPOBAHHOCTH KOMIIETEHUHMH 00y4aro-
1Ierocsi B TEKyllei U MPOMe;KyTOYHOM aTTeCTallUuH.
JU1st TOJIOKUTENbHON OLIEHKHU 10 Pe3ysIbTaTaM OCBOCHUS JUCHUIUIMHBI 00yYaromemMycs: Heoo-
XOJIUMO BBITIOJTHUTH BCE YCTAHOBJICHHBIE BUJIBI yUeOHON paboThl. O1ieHKa pe3yIbTaToB padoThl 00Y-
qarolerocs B 6aiax (1o BUgam) npuBeAeHa B Tadnuie 4.




Tabnuua 4 - bamibHO-peTHHTOBAs OLIEHKA Pe3yJIbTaTOB y4eOHOH paboThl 00yUaromuxcs mo

BunaMm (bPC)

YyebHas pa-
60oTa (BUABI)

Cymma 6an-
JIOB

Buab! v pe3ysbTaThl yaeOHOM
paboTsI

Ouenka B aTTeCTallii

bamaer

Texywian yueonaa paboma 0PO

O®O Texy- 80 (100%
nias yuacOnas |/ 0amIoB
pabora B ce-  |pHUBEACH-
MecTpe (BbI-  |HO¥ IIKAIIBI)
MOJTHEHHE
CaMOCTOSITEIb-
HOM TeopeTu-
yecKoi pabo-
THI, IPOCKTHO-
ro MpaKTHKyMa
1 TecTa)

(16 Henens)

CamocrosTensHoe u3yueHue
JICKITHOHHOTO (TEOPETHYECKOrO)
marepuana (4  JEKIUOHHBIX
paszzena)

KpaTkuii KOHCTIEKT JIEKIIHii

TectupoBaHue TEOPETUUECKOTO
MaTepuana

PyGesxwnsiii Tect 1 (20 3ananuii)
PyGesxnsiii Tect 2 (20 3ananuii)

8-10 oasra (51 - 65% npaBUIBHBIX OTBETOB)
11-13 6annos (66 - 84% npaBUIBHBIX OTBE-
TOB)

14-15 6annos (85 - 100% npaBUIBHBIX OTBeE-
TOB)

8-15

Ilocemenue
3aHATHHN
3aHATHUH,
B TOM YHCJIE:

MPaKTUICCKUX
8 mpakTUYecKuX

0,5 Oamma 3a NpakTHYECKOE B3aHATHE TPU
ycioBuu nocenienus He meHee 80 % 3aHATHI

AynuropHasi paboTa HaJ MpoeK-
TOM B KOMaHJIE Ha IpaKTH4e-
CKOM 3aHATHU

(7 3aHsTHIA).

4 - 6 0aMJIOB 3a BBINOJHEHHUSA 3aJaHUd IO
MPOEKTY

+ 1 Oamn - 3a aKTUBHOE B3aUMOJEICTBUE C
JPYTHMH TPYIIAMH [IPU BBIMOJHEHHH MPOCK-
Ta

28 -46

CamocrosrensHass pabora 1O
oopMIICHHIO  JOKyMEHTAIHH
TIPOEKTa

[NonHoTa odopmieHHs BceX AOKYMEHTOB IIO
TIPOEKTY

2-5

8 mpakTHUecKoe 3aHsATUE
IIpe3enTanuss W 3amura MpoeK-
Ta.

IlonBeneHre UTOroB KOMaHIHOM
paboThI.

2 — 3 0anna - OneHka KauecTBa MpeJCTaBlie-
HUS TIPOEKTA (TOKIA]] U MPE3eHTaIu).

1 - 2 6anaa - OTBeTHI Ha BOMPOCHI HA 3aIUTE
MpoeKTa

OrmeHka JUYHOTO BKJIAfa CTy-
JIeHTa B paboTy KOMaHbI.
IIpoekTHass KOMaHAa WMeEET
MIPaBO HCKIIIOYHTH CTYJCHTA W3
KOMaH/Ibl TIpH ToJTydeHun UM 0
0amIoB 3a JMYHBIA BKIAH IO
pe3yJibTaTaM  MPOXO:KIEHHSI
pyoOe:xkHoi Toukm 1.
HckintoueHHblli 1O PELICHUIO
KOMaHAbl CTYJICHT 00s3aH BBI-
IMOJIHUTH TMPOCKT WHIAWBUIYAJIb-
HO II0 IPEJUIOKEHHOM Ipenoja-
BaTElIeM TEME.

1-4 6anaa — CpenHsis OlEeHKa 3a KOHTPOJIb-
Hble Touku | u 2 (IIpunoxenue 4).

CpenHsis OIlCHKa 32 KOHTPOJBHYIO TOYKY pac-
CUHTHIBACTCSI KaK cpelaHee apupMeTHIecKoe
MEXIy BCEMH BBICTABICHHBIMHA CTYACHTY
OIICHKaMHU 32 JIBe KOHTPOJIbHBIE TOUKH (BKITIO-
Yasi OIICHKY WICHOB KOMaH/IbI U CAMOOIICHKY ).
1-4 6anna — CpenHsis OLICHKA 32 BECh IPOEKT.
Cpennsisi OIIEHKa 3a TPOEKT PaCCUUTHIBAECTCS
KaKk cpeqHee apu(METHYECKOEe MEXIY BCEMH
BBICTABJICHHBIMHU CTYJCHTY OLICHKAMH 3a MPO-
eKT (BKJIOYasl OLEHKY YJICHOB KOMAaHIBI U
CaMOOILIEHKY).

0-2 6ay1a — 3anoIHEHUE OIEHOYHBIX JIMCTOB

OreHKa KayecTBa MPOEKTa

1-2 6amna — KauecTBo aHanm3a mpeaMeTHON
obmacTi (OIIEHKa KadecTBa OMPEACICHUS aK-
TyaqbHOCTH TIPOEKTA, THIIOTE3BI, IIEIeBOU
ayIUTOPUH, BHEIIHUX W BHYTPEHHUX (aKTO-
POB IIPOEKTA).

1-3 6anna — KauecTBO IUIaHUPOBAHUS MTPOEK-
Ta (OIEHKa KauecTBa OMNpENENCHHUsS IeJH,
CTEWKXOJ/IepOB, IUIaHa paboT M pacrpenerne-
HUS 00S3aHHOCTEN B CETEBOTO rpaduka).

1-3 6ana — KauecTBo cocraBieHus Ol0mKeTa
mpoekTa (OIIeHKa KadecTBa ONpEAETCHUSA U
pacripeieieHIs peCypcoB)

1-2 6anua — KauecTBO OLIEHKH PUCKOB MPOEK-
Ta

Hroro no Texyuieii padore B cemecTpe

51-100

Hpomeofcymouﬂaﬂ ammecmauun

IIpomexyTou- | 20

|TeopeTI/IquK1/H71 BOIIPOC

|5 0aJ10B (IOPOTOBOE 3HAYCHUE) |

5-10




Has arrecta-  |(100% Oan- 10 6ajs10B (MaKCUMAJIHHOE 3HAYCHHE)

1y (3a49eT)  |1I0B npuBe- |Pemrenue 3amanus 1. 4 6ajia (moporoBoe 3HAYCHUE) 5-10
JEHHOU 8 6as10B (MakcuMaJIbHOE 3HAYCHUE)
IITKAJTBI)

HToro mo npomMe:KyTOYHON aTTecTanuu (3K3aMeH) 10-20

CymMmapHasi oneHka no aucuuminie: CyMmma 0ajuioB TeKYILIEeH U MPOMeXyTouHoH atrectaiu 51 — 100 6.

B ciyuae oOpa3oBaHust akaJeMHUECKON 3a0JDKEHHOCTH 10 AUCHUILIMHE (TI0 YBaXKUTEIBHOM
U HEYBAXKUTEJIBHOM IIPUUYUHE, B TOM YHUCIIe, IPU NoixydeHuu 0 6ayioB 1o pyoexHbIM ToukaMm 1 u 2)
CTYACHT BBIIIOJHACT HNPOCKT HMHAUBUAYAJIBHO IIO HpCIIHO)KeHHOfI npenoaaBarcjicM TCEME, 'OTOBUT
IPE3EHTALMIO ITPOEKTa U 3allMIIAET €ro B yCTaHOBJIEHHON GopMme.

5 MartepuajibHO-TEXHUYECKOE, IPOrPAMMHOE U Y4eOHOe o0ecredyeHue TUCIUIIIUHBI.

5.1 YueOnas auTeparypa

Ocnoenasa numepamypa

1. 3y0, A. T. YmpasieHue npoeKkTaMu : y4eOHHK U MPaKTUKyM aiis By30B / A. T. 3y06. —
2-e u3., nepepad. u gorn. — Mocksa : U3parensctBo FOpaiit, 2024. — 397 c. — (Bericiiee o6pazo-
BaHue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekcr : 31€KTPOH-
HBIH.

2. VYnpasieHue MNpoekTamMu : Y4eOHMK M TpakTHKyM st By3oB/ A. M. banamos,
E. M. PoroBa, M. B. TuxonoBa, E.A.Tkauenko; mnom oOmel penakinueir E. M. Poropoii. —
Mocksa : UznatensctBo IOpaiit, 2024. — 383 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TekcT : 3NeKTPOHHBIN

3. Opranuzanus 100pOBOJIbYECKOM (BOJIOHTEPCKON) IEATEIHHOCTH U B3aUMOJICHCTBHE C
conuanbHO opueHTHpoBaHHBIMU HKO: yueonuk / A.I1. Merenes, 10.C. benanosckuii, H.W. 'opnosa
u Jp.; oTB. pea. M. B. MepcusnoBa; Han. nccnen. yH-T «BpIcmias mikosia sSkoHoMukn».— M.: HUY
BIIID, 2022. — 456 c.: wi. — 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E]Y oUwhewSEIXCSE-
yz41dbdwXcb5dhRFLi16J;GKOqlS25B-7s

Jlonoanumenshasn yueonasn iumepamypa

1. AHToHOB, I'. JI. YnpaBnenue npoekramu opranuszauuu: yuyeOHuk / I'.J[. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee obpa3zoBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TexcT : 37eKTPOHHBIN.

2. Tuxomuposa, O. I'. YnpasineHue npoektamu: MpakTUkyM : yue6. nocobue / O.I'. Tu-
xomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c. — (Bsicmiee oOpa3oBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 3n1ek-
TPOHHBIN.

3. ®enepanbHblil 3aK0H "O G1aroTBOPUTENBHON NEATENIBHOCTH U 100pOBOJIBUECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-d3 (mocnenHas pemaKius)
http://www.consultant.ru/document/cons_doc_ LAW_7495/

4. IleBnas, M. B. VYmnpaBieHue BOJIOHTEPCTBOM: MEXIAYHAPOAHBIA OMIBIT U JOKAJIbHBIC
npakTuky : MoHorpadusi / M. B. [leBnas ; moxy Hayunoil penakuueid I'. E. 30opoBckoro. — 2-e
u3. — MockBa : H3zparensctBo IOpaiit, 2021.— 433 c. — (AkTyanbHble MOHOrpaduu). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 37€KTPOHHBIH

5.2 MaTtepuajibHO-TEXHHYECKOE H POrpaMMHOe odecriedeHre 0CBOEHUS TUCIUILINHBI.
VY4eOHble 3aHATHS 110 AUCHUIUIMHE NTPOBOAATCS B yueOHbIX ayautopusix KI'TIN KemI'V:

5.3 CoBpemennbie npogeccuoHabHble 0a3bl JaHHBIX U HHGOPMALMOHHbIE CIIPAaBOY-
HbIE CHCTEMBI.

1. Caiit KOHKYypca MPOEKTOB donpa MPE3UTEHTCKUX TPaHTOB
WWW.IIPE3UACHTCKUETPAHTHL P



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/

2. Caiit konkypca «CKBO3HbIE 00pa30BaTeIbHbIC TEXHOIOTUI» https://obr.so/grant/

3. LlenTp mpoekTHOrO MeHeKMeHTa https://pm.center/

4. Crpanunia TrpaHTOBBIX KOHKypcoB lleHTpa coumaneHeix mnporpamm PYCAJI
https://fcsp.ru/program

5. MexnyHapoaHble KOHKYPCBI TUIst CTYZCHTOB u YUaIIUXCS

http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTepUAJIbI

6.1 Opranu3anusi padoThl CTYJIEHTOB HA MPAKTHYECKHUX 3aHATHIX

dopma npoBeeHNs] MPAKTUYECKUX 3aHATHI

[IpakTiueckue 3aHATUS O TUCHUIUIMHE MPOBOJATCS B MHTEPAKTUBHON OpME CTYJEHTHI pa-
00TalOT B MaJbIX IPYIIAX — MPOEKTHBIX KOMAH/IAaX IO BHIOPAHHOW TEME I0J] KOHTPOJIEM IpEenoia-
Batenst. lnTepakTuBHas (opma MpoBeeHUs 3aHATUHN 3aKII0YaeTCAd B TOM, YTO CTYAEHTHI BBIIOJHS-
10T y4eOHYI0 paboTy IO MPOEKTY B KOMaH/E (IUATOTOBbIC (DOPMBI Y4EOHOTO B3aUMOJCHCTBHS).

Ha nepBoM 3aHATHU CTYIEHTHI 00BEIUHSIOTCS B IPOEKTHBIE KOMaH bl (B cOcTaBe He OoJee 5-
TH 4Y€JIOBEK). 3aTeM B KaXKJI0M KOMaH/Ie IPOUCXOAUT pacIipeiesieHre poiei (CTyACHThI CaMH J10roBa-
PHUBAIOTCS, KTO U KaKyIO pOJib OYJeT BBITIOJIHSATS).

Br100p KOMaH aMH TeM TPOEKTa OCYIICCTBIISICTCS HA TIEPBOM 3aHATHH | JIOJDKEH OBITH Opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW Trpyrie ObLI0O HECKOJIbKO KOMAaHJ, BBIMOJIHSIOIINX
OJIMH | TOT ke MpoeKT. Takoe TpeboBaHHE K BEIOOPY TEMBI IPOEKTa 00YCIOBICHO TEM, YTO HEOOXO-
JTUMO PacCMOTPETh pa3Hble MOIXOAbl K PELUICHUIO OJHOM M TOH K€ 3a7aud (BBIOJHEHUIO OJHOTO U
TOTO >K€ dTara MpPoeKTa), a TAKXKE CO37aTh BO3MOXKHOCTH BOBJICUEHHUSI B UX OOCYKJICHHE BCEX CTY-
JEHTOB TPYIIIBL.

Kaxnoe mpakTudyeckoe 3aHATHE HAINIPABIECHO HA Pa3pabOTKy OTIEIbHBIX JIEMEHTOB MPOCKTA
B COOTBETCTBUU C dTanaMH pa3pabOTKH, peaanu3alii 1 MPEe3eHTAIlUN Pe3yIbTaToOB MPOEKTA.

3amaHus s MPAKTHYSCKOW pabOThI MMOCTPOCHBI TaK, YTOOBI CTYIEHTHI TIOJYUYHIH BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHSTHUS AMCUUIUIMHBI U CHOCOOBI UX MPUMEHEHUs] B MPAKTUYECKOU mes-
TEJIbHOCTH MPU IPYNIOBOI (KOMaHHOI) paboTe MO MPOEKTY.

B nucuumnivnae npeaycMOTpeHbl 2 MPOMEKyTOYHbIE KOHTPOJIbHBIE TOUKH (TIOCie 3aHATHS 4 1
nocJie 3aHsATUs 6), TIe KOMaHAbl JEMOHCTPUPYIOT MPOMEXYTOUHBIE pe3yJbTaThl paboThl. B 3T0 ke
BpeMsl TMPOBOAMTCS CaMOOIIEHKA pe3yJNbTaToB pabOThl KOMAaHIbl M JHYHOTO Bkiaga. CTyAeHTHI
JIOJDKHBI OIICHUTH PaboTy KOMaHIbI B OOIIEM, BKJIaJ KaXJI0r0 YYaCTHUKA M CBOM BKJIAJ, 3aIllOJIHUB
onieHouHbIH ucT ([Ipunoxenue 4).

Ha 3anstum 8 nmpoBOAHWTCS MOJBENEHUE WUTOTOB: TJ€ KOMAaHIbl IEMOHCTPUPYIOT pE3ybTaT
paboThl M OTBEYAIOT Ha BOMPOCHI MperojaBaTeNis U WICHOB APYTUX KOMaHJI. B 3To Bpems Tak xke
MIPOBOJIUTCS CaMOOILIEHKA PEe3yJbTaTOB PabOThl KOMAaHMABI U JIMYHOTO BKJIaAa. CTyAEHTHI JOJHKHBI
OLICHUTh PabOTy KOMaHJbI B O0IEeM, BKJIaJ KaXXIOr0 Yy4aCTHHKA U CBOM BKJIAJ, 3allOJIHUB OIEHOY-
Helil uct (Ilpunoxenue 5).

[IpenogaBatemnto cieayetr oOpaTUTh BHUMAaHKUE CTYACHTOB HA TO, YTO 3aIllOJIHEHHE OIEHOYHO-
ro JINCTa TOXKE OlleHnBaeTcs U BKItoueHo B bPC no nucuumiune.

JTanbl y4eOHoi padoThl HA OT/IEJILHOM NPAKTHYECKOM 3aHATHH.

[TpakTruyeckoe 3ansatue (2 akan. yaca uian 90 MuH. — 1 3aHsTHE)

Ortan 1 [locranoBka 3a1auu Ha yueOHYIO padoTy.

Ortan 2 BrlmonHenue 3agadust.

Oran 3 JleMoHCTpauus pe3ybTaToOB pabOThI MPOEKTHBIX KOMaH/I, 00CYXACHHUE.

Ortan 4 [loBeneHne UTOTrOB.

[IpumepHoe pacripeneieHre ayJIUTOPHOTO BPEMEHHM IO 3TalaM Ha TaKOM HHTEPAKTHBHOM
y4eOHOM 3aHITHUHU MPUBEIEHO B Ta0. 5.

Tabnuma 5 - Pacipenenenue ayTuTOPHOTO BPEMEHH 110 dTaraM MPaKTUIECKOT0 3aHATHS

Bun paboTsl Bpewmst Ha paboTy
Oran 1 [locranoBka 3a1aun Ha yueOHYIO0 paboTy 10 muH.

Ha 3aHATUU

Oran 2 BelmonHenue 3agaHusl B KOMaHIaxX 30-40 MunyT



https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

Ortan 3 JleMoHCTpalus pe3yabTaToB paboThl KO- ITo 7-10 MMH. Ha KaXIyI0 TpyNILy
MaH/I, 00CY>XJICHHE U OIIEHKA CITYIIAOIINMH KO- [Ipu 4-x rpynmnax — 25 — 30 MUHYT.
MaHJIaMH

Oran 4 IloaBeneHue UTOroB 5-7 MUHYT.

Brimonnenue 3aganust (pe3ynbTaThl padoThl) KOMaHaa GUKCHUPYET MO XOAy PadOTHI B MUCH-
MeHHOH (opme Ha juctax A4 U HCIoNb3yeT st 0QOPMIICHHUS TIPOCKTHOM JOKYMEHTAIUK (JoMarl-
HHUC 3aI[aHI/I$I). B otuete YKa3bIBACTCA OaTa 3aHATHA, (1)aMI/IHI/II/I YJICHOB HpOCKTHOﬁ KOMaH/hbI, TEMA
3aHATHS W pas3zies padoThl Mo mpoekTy. [IpernogaBaTens MPOBOAUT ONEHKY ydacTus (BKJIana) Kaxk-
A0ro 4WicHa KOMaH/bl B pE€3yJIbTAaT paGOTBI KOMaHAbl HAa KOHTPOJIbHBIX TOYKAaX.

KonTponb pe3ynbraToB pabOThl MPOCKTHBIX KOMaH] Ha 3aHSATHH IPEMOIaBaTellb MPOBOIUT
MOCPEJICTBOM HAOJIIOJCHUSI.

Pabora npenogaBaresisi Ha Ka)KJI0M 3Tane OPraHU3aIUMN MPOEKTHOH PadoThl KOMAH/ HA
NPAKTHYECKUX 3aHATHUSAX.

Oman 1 Ilocmanoeka 3ad0auu na yueonyro paoomy:

1.1 IlpenonaBarens cooduaeT yueOHOM TpyMIe TeMy 3aHSATHs, KOPOTKO MOSICHSIOT pa3Jieibl
JTUCITUILIMHBI, HA COJIEpKaHWEe KOTOPBIX OHU JOJDKHBI ONMUpaThcs. Ha mepBoM 3aHSATHU MPOBOIUT
dbopMupoBaHUE TPOEKTHBIX KOMaH/I (MUKPOTPYII).

1.2 TlpenioraBarens BeIIAST TPYIINIAM 33JJaHUE M HEOOXOUMBIH JIJIsl PEIICHUS TUAKTHICCKUI
Y JIONOJTHUTENBbHBIN MaTepHrall B JOCTATOYHOM Ui pabOThl TPy KOJUYECTBE.

Cpa3y ke oroBapuBaeTcs MOPSAIOK U yCIOBUS PabOTHI — HAIPUMEP, BpeMsl Ha TPYIIIOBOEC BbI-
nonHeHue 3ananus (35 mun.), o 7-10 MUH. KaX0¥ MPOEKTHON KOMAaHJE Ha MPE3CHTALUIO PE3YIib-
TaTa BBIMIOJIHEHUS 3aJaHWi 3aHATHSA, 10 10 MUH. HA YTOUHSIONME W KPUTHUYCCKHE BBICKA3BIBAHUS
CIIyHIAIOIIUX TPYMI, 5 MUH. HA OOCYKJE€HHE B TPyNNax U KOPPEKIHIO CBOMX PEIICHUH, 5 MHUH. Ha
MOJIBE/ICHUE UTOTOB PabOTHI.

K ycnoBusMm paboThl OTHOCSTCS XapakTep B3aHMMOJCHCTBUS MPOEKTHBIX KOMaHA (MHUKpPO-
TPyII), MEXIy MPOSKTHBIMA KOMaHIaM¥, XapaKTep Ha3HAUCHHS U PacIpeeIIiCHUs] pOJIeH, IpaBmiia
BBICKA3bIBAaHUS MPEUIOKESHUIM U 3aMEYaHHUH U T.JI..

Oman 2 Buinonnenue 3a0anusa no npoekmy:

CTyAeHThI KaKI0W MPOEKTHOM KOMaH bl BBIMOJHAIOT 3a/IaHUE, BOBJICKAIOT YJICHOB KOMaH/IbI
B paboOTy | CIEASAT 32 BpEMEHEM BBHITIOJIHEHUSI 331aHUSI B 3aBUCUMOCTH OT JIaHHOW TperojiaBaresieM
YCTaHOBKH.

[IpenonaBaTenb aKTUBHO y4acTBYET B pabOTe KOMaH/bI HAJl 3a/IaHUEM: KOHCYJIbTUPYET CTY-
JIEHTOB, TIPOBEPSIET KOPPEKTHOCTH BBHITTOJIHEHUS 33/IaHUS U XOJ PacCyXICHUH, aKIIECHTUPYET BHUMA-
HUE Ha MPOOJEMHBIX MECTax, HaMpaBiseT X0/ paccyxiaeHui. [IpemnogaBarens CTUMYIHPYET BOBJIE-
YyeHue B paboOTy HaJl 3aJaHUEM BCEX WICHOB MPOEKTHON KOMAaHJbI, COACHCTBYs, TaKUM 00pa3om,
(hOPMHUPOBAHUIO IIEHHOCTH BOBJICUCHUS B COTPYTHUIECTBO.

OO6s13aTeNbHO HY)KHO OOpaTUTh BHUMAaHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
Opath, KTO U Kak OyJeT MpEeNCTaBIsATh T'PYIIOBOE pElIeHUE 3aJlayd, W, B Ha3HAYCHHOE M0 TUIaHY
BpeMsi, MPEATIOKUTh KOMaHaM (MUKpPOTPYIINaM) MPOJEMOHCTPUPOBATh Pe3yIbTaT BHITIOJHEHHS 3a-
JAHUS.

Aman 3 /lemoncmpayun pe3yiomamoe npoeKmHubvlxX KOMaHo

3.1 Oprann3oBaHHOE CIIyIIaHUE PE3yJIbTATOB PAOOTHI MPOESKTHOW KOMAH/IbI TI0 3a/IaHHUSIM

[lepen moxmamaMu MPOEKTHBIX KOMAaH]I MPENoJaBaTeNb JOJDKEH JaTh 3aJaHHe CIYIIAIOIIUM
JIPYTHX TPOCKTHBIX KOMaH] TAKMM 00pa3oM, YTOOBI BOBJICYh X B aKTHBHYIO MO3HUITUIO TI0 OTHOIIIC-
HUIO K «9Y)KOMY» cojiepxaHuto. Kak nmpaBuio, mpernoaaBarenb KOHIICHTPUPYET BHUMAHUE U aKTHUBU-
pPYeT 00CYXKIEHUE «UYKHX» JOKIAIOB CICIHATBHBIMA BOIIPOCAMH CITYIIAIOIINM, 33JaHHBIMU TI€PE/T
JOKJIaJJaMU M TIPE3CHTAIHSIMHU.

3.2 BeIcTymuieHUE MPOEKTHOW KOMaHIbI C JOKJIAJIOM.

OT IpOEKTHOI KOMaH/BI C AOKIAIOM MOXKET BBIUTH JTH000€ KOTUYECTBO BHICTYMAIONINX U JIe-
MOHCTPHUPYIONTUX PE3yJIbTAT padOTHl HA YCMOTPEHHE IMPOCSKTHONH KOMaH IbI, BIUIOTH JIO BBICTYTUICHHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKIIOYCHHH B PabOTYy BCEX YJIEHOB MPOEKTHON KOMaHIbI U
HUX BBICOKOH JIMYHOI MOTHBAIIVH.

[Tocne BBICTYIUIEHHS KOMaH/ABI MPENOJiaBaTelb U WICHBI JPYIHMX KOMAaHJ 3aal0T BOMPOCHI



3allMIIarIIuMCA. 3aTem npenoaaBaTeyib MOABOAUT UTOI: HACKOJIBKO KOMaH/Jia CIIpaBHUJIaCh C 3aaHU-
eM (ecii He B TIOJTHOM 00beMe, TO OOBSCHSET, B UéM OIMMOKH U JTaeT PEeKOMEHIAlUK 110 UX UCIpaB-
J'IeHI/IIO), OTMCHYACT CUJIbHBIC CTOPOHBI, OPUTUHAJIBHBIC PCILICHUA U T.A.

Orta ¢asza HampapiieHa Ha JEMOHCTPAIMIO CTYJIEHTaM TOTO, YTO TP BBITOJHEHUU OJIHOTO U
TOI'0 KC MPOCKTA Pa3HbIMU I'pyIlIraMu MOT'YyT 6LITB BLI6paHBI Pa3HbIC CHOCO6BI BBITTIOJIHCHHUSA ITPOCK-
TOB, BHJIbI OPTaHU3AIMYA KOMMYHUKAIIMH B KOMaHJIE, BUJIbI YIIPABICHHS MPOeKTamMu U T.1. O0cyxe-
HUE PA3JIMYHBIX PEIICHHUIA 3a/1a4¥l JIJIsi OJJHOTO M TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IIO-
CTPOCHUIO IIEJOCTHOTO B3TJIsI/1a U BAPUAHTOB BO3MOXKHBIX MPOPECCHOHATIBHBIX JIEHCTBUN CIICIHAIIH-
CTa B THIIOBOW CUTYAaIlHH.

Iman 4 Ilooeedenue umozoe 3anamus

B koHIe 3aHATHS NpenoaBareib IUIAHUPYET YacTh Y4eOHOIO BPEMEHH Ha MOJIBEACHUE UTO-
roB paboThl MPOEKTHBIX KoMaH. [loaBeeHne UTOroB Jydlle MIaHUPOBATh U OPTraHU30BBIBATH KaK
pedIIeKCUBHYIO pabOTy CTYACHTOB, BBIJICIIUB HA 3TO 5-7 MUHYT.

Cmyoenmut opopmaaiom NPOSKTHYIO JOKYMEHTAIUIO MO Pe3yJibTaTaM BBIIIOJHEHUS TPOEK-
ta. OTYeTHBIE JOKYMEHTHI CAlOTCs depe3 cucreMy Moodle B Cpoku, YCTaHOBJIEHHBIC Ui KaXKIOH
KOHTPOJIbHOM TOYKH (2 KOHTPOJIbHBIE TOYKH), OT JIMIA KaXXJOro 4YjeHa MPOEKTHON KOMaHAbI; MpU
9TOM B KaXJIOM OTYETHOM JIOKYMEHTE YKa3bIBAC€TCS CIIMCOK YWICHOB KOMaH/IbI, TPUHUMABIIAX HETO-
CPEICTBEHHOE y4acTUE B €r0 MOJArOTOBKE.

BrinosnHeHue npoexTa oleHuBaeTcs B 0aabHO-PEUTUHIOBON cucTeMe (cM. Tab. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA MPAKTHYECKUX 3aHATHAX
3anamue 1. llpoexmnan oeamenvnocms. Cmpykmypuzayua npoexkmos. Ilpoekmnasa Ko-
Manoa.

3amanmne:

1. PaznenuThes Ha rpynmbl — IPOEKTHBIE KOMaH bl B COCTaBe HE 00JIee 5-TH YelnoBeK

2. BeiOpate Temy npoekrta [yl rpynmnoBoil pabotsl u3 Ilpunoscenus 1 no pe3ynbratry
00CyX)ICHUSI.

3. Pacnpenenuts ponu B KOMaH/E.

4. BriOpath cTuinb ynpasiaeHUs U TUII KOMMYHUKaUUU (T. €. Kak OyJeT MoAAepKUBaThCA

ONaronpusATHBIA MCUXOJOTUYECKUI KIMMAT B KOMaHJE M CHOCOOBI PEIICHHS BO3HHKAIOUIMX KOH-
(GIUKTOB).

5. OmnpezneneHue akTyaabHOCTH MPOEKTa — MPOOJIEMbI CBOETO MPOEKTa, THIIOTE3bI, Ie-
JIEBOM ayJAUTOPUH, BHEIIHUX U BHYTPEHHUX (DaKTOPOB MPOEKTA)

6. Odopmuts pe3ynbrar.

7. [TpencraBuTh Ha 0OCYXACHHUE APYTUM IpyIIaMm.

8. OneHuTs paboTy KOMaH/Ibl Ha 3aHATHUH.

Pazoamounviii mamepuan — NOHATHE TPOEKTA, BUJbl U PE3YIbTATHl IPOEKTOB, MOHATUE U
(bopMyIMPOBKH MPOOIEMBI, TUIIOTE3bI, 1IEJIEBON ayJUTOPUH MIPOEKTa, OKPYKEHHs IPOEKTa, MOHATHE
MPOEKTHOI KOMAaH/Ibl, POJIM B KOMaH/I€, CTUJIb YIIPABJICHUS U THUI KOMMYHUKAIUH.

3anamue 2. ZKuznennwii yuxn npoekma. Ilenu u 3a0auu npoexma. Konyenyua npoexkma
3aganmue:
CdopmupoBaTh Uen IPOEKTA.
O1neHuTh UIeH 1o cMapT — KpUTepusiM. BeiOpathb uero mpoexTa.
CdopmynupoBaTh 1eNb IPOEKTA.
Onpenenuts pe3ysbTaT NPOEKTa U XapaKTEPUCTUKHU Pe3yJIbTaTa IPOEKTa.
OnpenenuTb OCHOBHBIX CTEHKXOJAEPOB MPOEKTA U CTENEHb X BIUSHUS.
OdopmuTh pe3yibTar.
[IpencTaBuTh Ha 0OCYXA€HUE APYTUM TpyIIaM.
OneHuTs paboTy KOMaH/Ibl Ha 3aHATHH.
Pa30am01mbm Mamepuan — TIOHSATHE LIETU W 3a7ad IMPOEKTa, JEepeBO LeNel MpOeKTa,
SMART- kputepuii OLEHKHU MJEH NMPOEKTa, CTEMKXOJAEPhl IPOEKTA, PE3YJbTaT IPOEKTA U €ro Xa-
PaKTEPUCTUKH, OrPaHUYECHMsSI MPOEKTA, KOHUEHIIHS MPOEKTa U €€ COCTaBJICHHE.
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/I3 — obopMHTh KOHIENIHIO - macnopt mnpoekra (Ilpunoicenue 2) MICbMEHHO W BBICTa-
BUTH B MY J1JI.

3anamue 3. Hﬂauupoeanuepaﬁom NnO 6blNOJIHEHUI0O npoeKkma

3aganue:

1. OnpenenuTs OCHOBHBIE paOOTHI IO BHIITOJHEHUIO MTPOEKTA.

2. Pacnpenenuts paboThI 1O STanam >KU3HEHHOTO IUKJIa MPOEKTa.

3. Onpenenuth BpeMsi Ha BBIIOJIHEHUE KaXI0H pabOoThl MPOEKTa U TPYAO03aTpaThl U He-
00X0AMMBIE PECYPCHI.

4. Ha3zHaunTh OTBETCTBEHHBIX M3 YJICHOB NMPOECKTHON KOMaHJbI 32 BBINOJHEHHUE KaXIOU
paboThI IPOEKTA.

5. Odopmutp pe3ynbTaT B BUIEC KAJICHJAPHOIO IUIAHA W MaTPULIBI OTBETCTBEHHOCTHU
(IIpunoscenue 3).

6. [IpencraBuTh Ha 0OCYX/I€HUE APYTUM MIPOEKTHHIM KOMaHIaM.

7. Onenuts paboOTy KOMaH/bl HAa 3aHATHH.

Pazoamounslii_ mamepuan — >Tarnnl YpaBJI€HUSA BPEMCHEM IIPOCKTA, KaJ'ICH,Z[apHBIﬁ I1J1IaH
IMPOCKTA, 0COOEHHOCTH €TI0 COCTaBJICHHA, MaTpulla OTBCTCTBCHHOCTHU.

/I3 — opopMuTh KajleHAApHBIM MaH mpoekrta. [loBroputh Marepual 1o MHCTPYMEHTaMU
YIPaBIEHUS BPEMEHEM IIPOEKTa

3anamue 4. IInanuposanue npoexma. Hncmpymenmaol ynpaenenus epemeHem npoexma

3aganmue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTBI YIIPABJICHHS BPEMEHEM MPOEKTA — AUArpaMMy
["anTa 1 cereBbIe TPAPUKH.

2. [TocTpouTh ceTeBoil TpaduK BHIMOIHEHUS BCEX BHJIOB PadOT IO MPOEKTY C YYETOM
YY4aCTHUKOB MIPOEKTa U PACCUUTATh KPUTHUECKUIA MyTh.

3. [TpencraBuTh Ha 0OCYX/I€HNUE APYTUM IIPOEKTHHIM KOMaHIaM.

4, OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pazoamounsiii mamepuan — HHCTPYMCHTBI YIPABJICHUA BPEMCHEM IIPOCKTA, OCHOBHBIC I10-
HATUA W OTallbl TIOCTPOCHUA JUATI'PDAMMbI I'anTa u cereBoro Fpa(l)I/IKa, HUX UCTIOJIB30BAHUC JIA YIIpaB-
JICHUA BPECMCHEM IIPOCKTA.

/13— 1. Obopmuth ceteBoii rpaduk NpoeKTa B BUJIE CXEMBI.
2. Haiitu mMarepuaibl 0 CTOUMOCTb PECYPCOB - CTOMMOCTH JHS pab0Thl HEOOXOAUMBIX
CTHENHATHNCTOB, CTOMMOCTH EIMHHUIBI HEOOXOIUMBIX MaTEPHAIILHBIX PECYPCOB, 3aTPAThl HA YCIIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaejieHue 6az06020 0100x3cema.
PyOexnasi KOHTPOJIbLHASA TOYKA 1 — OLEHOYHBIN JIMCT B NIPHJIOKeHUH 4
3aganue:
PaccMoTpeTh BUIBI CMET MMPOEKTOB U MPUHIUIIBI UX pacuera.
Paccuurarth cMeTy poekTa MHUHHM - rpyIribl o popme (Hpunoxcenue 3.)
Paccuntarh UTOTOBBINM OIO/KET MTPOEKTA
O0600muUTh pe3yapTaT pabOTH HA 3aAHITHH.
[TpencTaBuTh Ha 0OCYXACHUE APYTUM TPYIIIaAM.
OneHuTh paboTy KOMaH/Ibl HA 3aHATUH.

Pa30am01mbm Mamepuas — MOHSATHUE U BUJIbI CMETHI MPOEKTA, MPUHILHUIIBI COCTABICHUS CMe-
THI TIPOEKTA, OFOJDKET MPOEKTa, METOBI pacieTa CTOMMOCTH PECYPCOB MPOEKTA.

RSP S

3 — OpopMuUTh CcMETy U OFOKET MPOEKTA.

3anamue 6 . Memoowt KOHmMpPOIA 6bINONAHEHUA Ol00Hcema npoekma. QyenkKa puckoe npo-



eKma.

3aganue:

1. PaccMoTpeTs METOIIbI KOHTPOJISI MCIIONHEHUsI OIO/KEeTa MPOEKTa — TPAIUITMOHHBIN H
OCBOEHHOT0 00beMa.

2. PaccuuTathe mpakTHdeckoe 3alaHe [0 METOy OCBOCHHOTO 00beMa.

3. OueHUTh PUCKU MPH BHINOTHEHUH MPOEKTa, MPEJCTABICHHOTO MpernojaBaTesieM COB-
MECTHO B KaueCTBE IpUMeEpa

4. O1LIeHUTH PUCKU IO TPOEKTY MUHM TpyIibl (IIpunoxcenue 3).

5. O0600muUTh pe3yabTaT pabOTHl HA 3AHITHH.

6. [IpencraBuTh Ha OOCYXAEHUE IPYTUM IPOSKTHBHIM KOMaH/IaM.

7. OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pazoamounsiit mamepuan — METOAbI KOHTPOJIS UCIOIHEHUs! OIOJKETA MPOEKTA, IOHATUE U
BUJIbI PUCKOB IIPOEKTA, ATAllbl YIIPABJIEHUS PUCKAMU IIPOEKTa CTPATEruy paboThl ¢ pPUCKAMH IPOEK-
Ta.

/I3 — OdopMuts MIaHUPOBAHUE BPEMEHH, OIO/DKETa M PHCKOB MPOCKTA MHHH-FPYyHHbB U
BeICTaBUTH B MY J1J1.

3anamue 7. Ouenka padbomvl KOMAHObL U TUYHO20 6K1A0A NPU 6bINOTHEHUU NPOEKMA.

3aganue:

IIpoBectu pediexcuio paéoTbl KOMAaHAbI B IPOEKTE MO BONPOCaAM:

1. OueHuTh padoTy KOMaH/Ibl IIPU BBIIIOJHEHUH NpoekTa B uenaoM (Ipunoscenue 4).

2. OueHuTh JTUYHBINA BKJIAJ KaXKIOTO 4YiIeHa KOMaHIbl B BhIONHEeHUE npoekta (IIpuno-
acenue 4)

3. OnpenenuTts CI0XKUBUINICS ICUXOJOTUYECKHUM KIMMaT B KOMaH/IE.

4. Onpenenuts cinalble U CUIIbHBIE CTOPOHBI KOMaH/IbI.

5. OnpenenuTs CTUIb PyKOBOJCTBA KOMAH/IBI.

6. Onpenenuth, 94T0 HEOOXOAMMO YIIYYIIMTH B CBOEM IOJXOJE K BBITOJHEHHIO padoT
(1S ceAyIoIUX MPOEKTOB).

7. O0600mHTE pe3ysIbTaT padOThl HAa 3aHITHH.

8. [IpencTaBuTh APYruM TpyMIaM pe3ybTaThl PEIICKCHH.

Pazoamounsiit mamepuan — GopMbl U KpUTEPUN OLIEHKH pabOThI KOMaH/bl, TJMYHOTO BKJIaga
Y CTWJISA PYKOBOJCTBA B KOMaHJE.
PyOe:xnHasi KOHTPOJILHASA TOUYKA 2 — OLEHOYHBIN JMCT B NIPUJI0KeHNH 4

3 — 1. Obopmuth OI1IeHKY pabOTHI MPOEKTHON KoMaHabl (IIpunoscenue 4.) n BHICTaBUTDH B
MY UL
2. [ToAroTOBUTH MPE3CHTAIINIO U BBHICTYIUICHHE HA 3aIUTY MPOCKTA.

3anamue 8 . Ilpedcmasnenue u 3auguma npoekma.

3aganue:
1. BricTynuTh ¢ OKIa10M O pe3ybTaTax BBIIOJHEHUS MTPOCKTA.
2. OTBeTUTH HAa BONPOCHI IPYTUX IPYNN U MPENOAaBaTels.

/I3 — IIpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM npoekTta B MY J1JI.

6.2 IlpuMepHbIe TeMbl IPOEKTOB

ITpumepHble TeMBI TPOEKTOB MpeAcTaBieHbl B IIpunoycenuu 1.

6.3 IlpumepHbIe TECTHI

1. C mouku 3penus cucmemHno2o no0xo0a nPpoeKm - IMo:

a) JOKYMEHTAJIHHO 0()OPMIICHHBIN TUTAaH COOPYKEHHS WIIH KOHCTPYKIINH;

b) rpymmna 3JIeMEHTOB, OPraHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHHH JI€HCTBO-



BaTbh KaK CIMHOC LCJIOC B LCIIAX JOCTHIKCHUA MTOCTABJICHHBIX NICPEA HUMU ueneﬁ;

c) HEKOTOopas 3a/1aya 0e3 OMpeesIeHHbIX TaHHBIX U Pe3ylbTaToOB, KOTOpas J0JKHA OBITH
pellIeHa B MaKCUMaJIbHO BO3MOKHBIN KOPOTKHUI CPOK BPEMEHU;
d) MIPOLIECC MEepexo/ia U3 UCXOAHOIO COCTOSIHHUSI B KOHEYHOE — pe3yJIbTaT MpU y4acTUU

psiia OrpaHUYEeHUI 1 MEXaHU3MOB.
2. OcHnogHble npuuuHbl ROABNAEHUA (UCHMOYHUKU UOeIl) NPOEKMO0E:

a) M30BITOYHBIE PECYPCHI;

b) HEYOBJIETBOPEHHBIN CIIPOC;

c) WHUIIMATHBA MIPEIIIPUHUMATEIICH;

d) peakiys Ha MOJIMTHYECKOE AaBIICHHE;
e) pacTyIue 10X0Abl MOTpeOuTene.

3. llenv npoexma — 3mo:

a) chopmynrpoBaHHas mpolieMa, ¢ KOTOPOW MPHIETCS CTOJIKHYTHCS B HPOIECCE BBI-
TIOJTHEHUS TIPOCKTA,

b) yTBEpKACHHE, (OPMYIHPYIOIIee 00IIHe Pe3yIbTaThl, KOTOPHIX XOTEIOCH ObI JOOUTH-
Cs B TIPOLIECCE BHIMIOJIHEHUS MPOCKTA,

c) KOMILIEKCHAsI OIICHKA MCXOJHBIX YCJIOBHH M KOHCUHOIO pe3ysibTaTa MO HUTOraM BbI-
TIOJTHCHHUS TIPOCKTA.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu RPUCYMCMEYIOm clledyloujue npusHaKu
npoexkma:.

a) HaIpaBJICHHOCTh Ha JOCTIKEHHE KOHKPETHBIX LIEJIEH,

b) KOOPJIMHUPOBAHHOE BBITIOJTHEHUE B3aUMOCBSI3aHHBIX AJIEMEHTAPHBIX padoT,
c) OTPaHUYEHHOCTH PECYPCOB, B TOM YHCJIE€ BDEMEHHOTO,

d) HETMOBTOPUMOCTh U YHUKAIBHOCTb,

e) BCE MEPEUYUCIICHHOE BHIIIIE.

5. Kakue gpaxmoput cunbhee 6cezo énusiom Ha peanuszayuio npoekma?

a) DKOHOMHYECKHUE U COLIMATIbHBIC

b) DKOHOMHUYECKHE U OpTraHU3aI[IOHHBIE

C) OKOHOMHUYECKHE U ITPABOBHIE

6. Yuacmuuku npoekma — imo:

a) [TotpeOuTenu, st KOTOPBIX PEIHA3HAYAIICS Pean3yeMbIi IPOEKT

b) 3aKa3unKH, HTHBECTOPBI, MEHEIKEP MPOEKTa U ero KoMaH1a

C) OusnuecKkre W PUANYECKHE JINIA, HEMOCPEICTBEHHO 3aJICiCTBOBAHHBIE B MPOEKTE

WM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHITIOTHEHUS MPOEKTA.
7. /Kusznennwiit yukn npoexma — 3mo:

a) HaOOp MocleoBaTeNbHBIX (Pa3 MpPOEeKTa, HA3BAHME U YUCIIO KOTOPBIX OMpeIeNseTcs
NOTPEOHOCTSIMU KOHTPOJISL OpraHU3alHii, y4acTBYIOIIMX B IPOEKTE;

b) COBOKYITHOCTh TPOIIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHBIE COOpP, HAKOIUJICHHE,
pacnpocTpaHeHHE, XpaHEHUE U MOCIIEYy0IIee UCII0Ib30BaHNEe NH(POPMAIIUH POEKTA;

c) pa3paboTKa JOKYMEHTAILHOTO MPECTAaBICHUS U TOATBEPKICHHUS MPEeAMETHON 00a-
CTH, KOTOpPbIE BKIIOYAIOT 000CHOBAaHME MMPOEKTA, OCHOBHBIE PE3YyJIbTATHI, LEJIN U 33]ja4l IPOEKTa;

d) uepapxuueckas CTpPyKTypu3alus padoT MpoeKTa, OpUEHTUPOBAHHAS HAa OCHOBHBIE pe-

3YyJIbTAThl IPOCKTA.
8. Ha kakoui cmaouu cu3HeHHOoz0 uuxkna npoucxodum paspaﬁomka KOoRuenuuu npoek-

ma:
a) Ha CTaJUU TUIAHUPOBAHUS;
b) Ha CTaJU1 MHUITHAIUH;
c) HA CTaJIUU BBIMOJTHECHHUE.

9. Tpaouyuonnvim senaemcsa pazdouenHue npoeKkma HaA KpynHvle Imansvt (Kakoil iman
00blUHO He éKIouaom?):

a) VHHIMALNS TPOEKTa

b) POTHO3UPOBAHNE

c) IUTAHUPOBAaHKE



d) OCYIIECTBIICHUE

e) 3aBepIIeHUE.

10. Ynpaenenue epemeHnbiMu napamempamu npoeKma — 3mo:

a) ornpezeneHue padoT, OLEHKa MPOJIOJKUTEIIBHOCTH padoT, pa3paboTKa U KOHTPOJIb Ka-
JICHAAPHOTO IJIaHA;

b) CUCTEeMa JEKOMIIO3HUIMH PECYPCHOIO IIaHa paboThl;

C) CHCTEMa OTUYETHOCTU U BPEMEHHBIX MapaMeTpax BBIIIOJIHEHUS padoT;

d) OTIepalMOHHOE IJIAHUPOBAHNE KOHTPOJIbHBIX COOBITHI MTPOEKTA.

11. /[na ueco npeonaznauen memoo Kpumuuecko2o nymu?

a) Ji1st oripesiesieHHst CPOKOB BBITTOJTHEHUSI HEKOTOPBIX MPOIIECCOB MPOEKTa

b) Jliia onpesiesieHns BO3MOKHBIX PUCKOB

C) JIy1st onTUMM3AMK B CTOPOHY COKPAILIEHUSI CPOKOB pealii3alliy IPOeKTa.

12. Brooscem npoekma — 3mo.

a) CyMMa COTJIaCOBAaHHBIX 3aTPaT MO IUIaHYy, IPEJIHA3HAYEHHBIX K BBIIOJHEHUIO B TEYe-
HUE paccMaTpUBAEMOI0 IEPUO/A BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IPEJCTaBISEMbII HHBECTOPY 110 MPOEKTY, B KOTOPOM HM3J1araroT-
Csl TJIaBHBIE XapaKTEPUCTUKU MPOEKTA;

c) IUTAHOBasi CTOUMOCTH pa0OT Ha 3aBEpILCHUE MPOCKTA;

d) XapaKTEPUCTUKHU MPOEKTA HA Pa3IMUHBIX ITAMax €ro >KU3HEHHOT'O IUKJIA.

6.4 IlpumepHbIe BONPOCHI U 3aaHus / 321a4U JJIsl IPOMEKYTOYHOM aTTeCTAlUN
IIpuMepHbIe TeOpeTHYECKHE BONPOCHI U 3aJaHUSA
Tabnuua 5 - [IpuMepHbIe TEOPETUUECKHE BOIIPOCH! K3aHeFy

Paszness! U TeMBI

[TpumepHBIe TEOpPETHYECKHE BOTIPOCH

[IpumepHBIe TpaKTHYECKUE 3aAaHus /
3ajauu

IIpoextHass  nes-
TeNbHOCTh. CTpyK-

. IloHATHE IPOEKTHON AEATENBHOCTU U MPO-

€KTa, BUAbI ITIPOCKTOB.

OxapakTepr30oBaTh C IPUMEpaMHu:
v' Buobl npoekmoé 6 6blOpanHolL

Typu3auus HOpoek- | 2. DTamnbl IPOSKTHOU ACSITEIBHOCTH. npogeccuonanvroll cghepe.
Ta 3. TIpaBOBOE peryiupoBaHKe MPOSKTHOM jesi- | v Memoodvl ynpaenenus npoekmamu
TEJBHOCTH. METOJ0JI0rNYEeCKUE I0IXO/IbI 6 6bIOPAHHOU NPOhecCUoHaNbHOU
K IPOEKTHOM AEATEIIEHOCTH. 0esAmenbHOCHU.
4. Meronpl ynpaBieHHs IPOESKTaMHU.
ITpoextHas xomaH- | 5. @opmupoBaHue koManasl npoekra. IIpo- | Onpederums npunyuner gopmuposa-
na €KTHBIE POJIH. HUsL KOMAHObL NPOEKMA.
6. Pacmpenenenue OTBETCTBEHHOCTH B IIPO-
eKTe. Pacnpeoerumv 6 xomanoe @yuxyuo-
7. Craguu pa3BUTHUS IPOEKTHON KOMaHIIBI. HalbHble pPONU U OMEEMCMEEHHOCHb
8. KOHQuUKTBI MeXHAy YyYaCTHUKAMU | 3a HANPAGNEHUs U YUACMKU PAdOMbl.
KOMaH/Ibl.
Kwuznennslii nwukia | 9. JKU3HEHHBIN LUK IpOEKTa v’ Czenepuposams  0CHOBHYIO UO€IO
mpoekta. Konnen- | 10. Llenu npoekra. OKpykeHHE MTPOEKTA. KaKo2o-1mbo npoekma 6 6blOpaH-
LU TIPOEKTa 11. VYyactHuku npoekra. Pabora ¢ 3amHTe- Hotl obacmu.
PECOBaHHBIMH JINLIAMH. v’ Onucamv 6Hewnion u 6HYmpeH-
12. TpeGoBaHue K MNPOEKTY M KOHEUHOMY HIOI0 cpedy 8blOPAHHO20 NPOEKmAa,
pe3yJbTary. v’ Onucamo JHCUSHEHHBI YUKL  6bl-
13. Mero/1pl reHepayy uaeH mpoeKTa. bpanno2o npoexma.
Pesynprar mpoek- | 14.TpeGoBaHus K pe3y/bTaTy NpOeKTa. v’ Onpedenumv  Kkakue xapaxmepu-
Tta. TpeboBanus k | 15.XapakTepucTHUKH pe3ylbTaT MPOEKTA. CMUKU Pe3yibmam HYJICHO npeo-

pe3yJbTary.

cmasums 6 npoexme.

v Onucame 3aunmepeco6aHHbIX Uy
8 peanuzayuu npoeKma u cnocoowl
paspewienuss KOHQGIUKMos mexHcoy
HUMU.




[1nanupoBanue
MpOeKTa - CPOKOB
BBITIOJTHEHHS PaboT
MIpOeKTa,  pecyp-
coB. bromxker mpo-
ekra. JloOpoBOIL-
yeckasg  JesTellb-
HOCTH TIPU BBINOJI-
HEHUH TPOEKTOB

16. Ilpoueccsl, ¢yHKuuMM, Hepapxus padot
MIPH pean3aIiuy MPOCKTOB.

17. IlmanmpoBaHWe TIPOEKTa, YIIpaBICHUE
cpokamu Tmpoekta. KaneHnmapHbeidi TutaH
MPOCKTA.

18. Meromst w ycnoBusl (hMHAHCHPOBAHHS
MPOEKTOB. MIcTOUHWKM (hMHAHCUPOBAHUSI.

19. OmpenencHue, Ha3HAYCHUE, CIOCOOBI
MpeCcTaBIeHUs OI0PKETa POCKTA.

20. PaszpaboTka OroKeTa MpoeKTa..

21.1enwu, 3agauu, GOpMBI U BHJBI JOOPOBOIIH-

YECKOU ACSITENbHOCTH.

22.Pa3BuTHE BOJIOHTEPCTBA B  Pa3TUIHBIX

chepax IesaTeNnbHOCTH.

23.IlporpaMMBl CcaMOpPa3BHUTHS JIMYHOCTH B

acrekTe 1oOpOBOJTEYECTRA.

24 Ilcuxonoruueckas MOJTOTOBKa BOJIOHTE-

POB, TPaHUIIBI UX OTBETCTBEHHOCTH M MO-
TUBAIINS.

v’ Onpedenumo uepapxuio pabom no
peanuzayuu 8blOPaHHO20 NPOeKma.

v' Cocmasums KaneHOapHvlil NAGH U
cemegyio Mooeb 8blOPAHHO20 NPO-
exma.

v Bulbpams ucmouHux QuHancupo-
6aHUsL  NPOEKmMa U paccuumams
o100xcem npoexma. Cocmagums
cMemy npoekma HO  OOHOU U3
NPeOIONCEHHBIX POPM.

HNHcTpymeHTsI
YIOpaBIEHUS  Bpe-
MEHEM MPOEKTa

25. [uarpamma ["anra.
26. CereBble TpadUKH B YIPABICHUN BpeMe-
HEM IIPOeKTa

v'Ilocmpouime cemeeoti 2padux no
nPeolodCeHHOU 3a0aye.

Onenka  pUCKOB
npoexkta. MoOHUTO-
PUHT M 3aKpBITHE
IIPOEKTA.

27. TloHsiTHE W KJIACCHU(UKALUS PHUCKOB.
[IpuunHBl W TOCIEACTBUS BO3HUKHOBE-
HUSI PUCKOB.

28. Omenka puckoB. IlmanupoBanue mepo-
MPUATHHA [0 IPEAOTBPALLIECHUIO PHCKOB.

29. MOHUTOPUHI U KOHTPOJIb BBIIOJHEHUA
npoekTa. MHpopMHUpOBaHHE 3aHHTEpPECO-
BaHHBIX JIULI.

30. OtuetHOCTH B mpoekTe. lI3MeHeHus B
MIPOEKTE.

31. 3akpeiTHE TpPOEKTa —  TPOIEIYPHI.
HtoroBoe mnpexactaBieHHe pe3yIbTaTOB
MPOEKTA.

v Onucamo 0cHOGHbBIE DUCKU  6bl-
OpaHHO20 Npoekma U Memoowvl Ux
npeoooeHUs.

[IpencraBnenue
MIPOEKTA.

32. Tlonarue sKcCHepTU3bl MPOEKTa. MeETOobl
MIPOBEICHUSI SKCIIEPTHU3HI IPOCKTA.

33. HMaaukaTophl YCIENIHOCTH peaTnu3aiuu
MIPOEKTA.

34. ®opmbl IpeACTABICHUS IPOCKTOB.

35. Aynutopus npencraBiueHus. [lyonuunoe
TIpe/ICTaBJICHUE TIPOEKTa.

Ilposecmu  sxcnepmu3y  HeOOIbUIOLO
npoexma (no 3a0auuio npenooasame-
a5)

YK-2 - Cnocoben
OTpEeNeNsiTh  KPYT
3ajlad B paMKax
TOCTaBIICHHOM

Lenn W BBIOUPATH
ONTHUMAJILHEIE CITO-
COOBI WX pelIeHus,
HCXOOs U3 JIeH-
CTBYIOIIUX IIPABO-
BBIX HOPM, HMEIO-
IIUXCS PEeCypcoB U
OTpaHUYEHHUH

VK 2.1 Ununuanuzanus npoekra: Onpenenser
MPOOJIEMBI ¥ TIPOEKTHYIO HJIEI0, KPYyT 3a/1ad B
paMKax MOCTABJICHHOW IEJIH, OTPEIEISIET CBSI-
3U MEXKTy HUMH.

YK 2.2. Pa3zpaboTka HpOEKTHOrO 3aJaHus:
[Ipennaraer criocoObl pelIeHUs OCTABICHHBIX
331a4 ¥ OKUJAEMBIE PE3yJIbTAThI, OIICHHBACT
MPEJUIOKEHHBIE CIIOCOOBI C TOYKH 3PEHHS CO-
OTBETCTBUS LIEJIH MPOCKTA.

VK 2.3 IlnanupoBanue: Iltanupyer peanmsa-
LMI0 337a4 B 30HE CBOEU OTBETCTBEHHOCTH C
YYETOM HMEIOLIUXCSI PECYpCcOB M OrpaHuye-
HUH, IEUCTBYIOIINX IIPABOBBIX HOPM.

YK 2.4 Peanuzanus, OlieHKa ¥ KOHTPOJb: BEI-

Keiic 1




MOJTHSET 33J]a4d B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBUH C 3alUIAaHUPOBAHHBIMH
pe3yJbTaTaMH M TOYKaMH KOHTPOJIA, MpHU
HEOOXOUMOCTH KOPPEKTHPYET CHOCOOBI pe-
IICHUS 3a]1a4.

VK 2.5. 3aBepmieane u BHenpenue: [Ipeacras-
JISIET Pe3yJbTaThl MPOEKTa, MpejJiaraeT BO3-
MOXXHOCTH MX HWCIOJb30BaHUS W/WIH COBEp-

HICHCTBOBAHMUSI

YK-3 - Cnocoben | YK-3.1. JlemoHCTpupYET CIIOCOOHOCTH pado- Keiic 2
OCYIICCTBIISIT TaTh B KOMaHJIE, MPOSBISCT JIMJICPCKUE Kade-

COIMANTLHOE B3aW- | CTBA M YMEHHUSI.

MOJCHCTBHE u | YK-3.2. JlemoHCTpHpYeT CIOCOOHOCTH 3 dek-

peau30BHIBATh TUBHOT'O PEYEBOTO M COIMAILHOTO B3aUMO/ICH-

CBOIO POJb B KO- | CTBHS, B TOM YHUCIIC C Pa3IMYHBIMH OpraHHU3a-

MaHje [USIMU.

IIpuMepHbIe Keiichl 11 POBEPKH KOMIIETEH M I

Keiic 1. IlianupoBanue pecypcoB M 3aTPaT MO NMPOEKTY CTPOUTENLCTBA JIeTCKOH MJIO0-
IAKH.

B cene KapabaeBka CBepmiioBckoi o0jacTH mpokuBaeT 265 cemeid, mpu 3ToM 99 cemeit
UMCIOT JIeTEH JOUIKOJBHOTO M MIIAJIIETO IIKOJIBHOTO Bo3pacrta. [103ToMy ajiMHUHUCTpaIMel Ceilb-
CKOTO TIOCEJICHUS MIPHUHATO PEHICHUE O PEeaTM3alHU MPOEKTa CTPOUTEIHCTBA IETCKOW MTPOBOM ILIO-
II3]KH.

OCHOBHbBIE BUJIBI PACXOJIOB IO MPOEKTY:

1.ByxranTepckoe CONpOBOXKIECHHE MPOEKTa 10 JOTOBOPY I'Pa)KIaHCKO-IIPABOBOTO XapakKTepa
— 15000 pyOmeii.

2.10Opuanyeckoe COpoBOKIACHNUE IPOCKTA 10 JIOTOBOPY I'PaKIAHCKO-IIPABOBOTO XapaKTepa —
18000 pyOneii.

3.IToAroTOBKA TEPPUTOPHH TIOJ CTPOUTENBLCTBO IUIOMIAJIKH (3aChIKa SIM, BBIDABHHBAHUE
IJIONIA/IKH, OTPaK/ICHUE).

3.1.0mnara tpyna 4 yen*3 aus — 800 B neHp pyOiei.

3.2. IlpuoGperenue necuanoro rpynra — 100 kr. - 10000 py6neit. docraBka rpynta — 800

pyo.
3.3 IlpuoOpeTeHue muiomMaTepuayioB st orpaxacHus — 180 m2 - 35000 py6neit. JloctaBka

nuioMatepuainos — 1000 py0.

4.YcTaHOBKa M HaJlaJIka ITPOBOTO KOMIUIEKCA M OT/IENBHBIX 2JIEMEHTOB JIETCKOHN TIOMIAIKH

4.1.0mnara tpyna 4 yen* 5 nueit — 2000 pyOuieit B 1eHb.

4.2 Ilpuobperenre 06a30BON KOMILJIEKTAIIMM UTPOBOTO KOMIUIEKCA U OTJIEIBHBIX 3JIEMEHTOB
JIETCKOH IIoLa Ky (IeTCKUI UIpOBOM KOMIUIEKC, Kapycelb, Kauelld Ha NpyXuHe «JKumy, Kaduenu
OJIHOMECTHBIE, ckaMelku 2 mT.) — 450000 pyoseit. JocraBka komruiekca 2 peiica mo — 1000 py6.

5.CTpOouTENnbCTBO 6ECEKH U IECOUHUIIBI.
5.1.0mnata tpyna 4 ven*® 5 nueit uac — 1000 pyOeil B 1eHb.
5.2 Ilpuobperenue mMatepuanos (nmpoduactun 20 M2, 6pyc 20 mr, , AocKa oOpe3Has -
50 mmt., ctonobI- 6 mit.) — 38000 py6seit. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.baaroycTpoicTBO TEPPUTOPUH JIETCKON TIIOMIAIKH
Omnata Tpyza - 2 uen®3 mus — 500 pyOiieii B 1eHb.

3ananue k keiicy. ChopmupyiiTe 0a30BBIM TUIaH CTOMMOCTH TpoekTa. [IpeacraBeTe pacyer
B BHJIE TaOJINIIBI.

Keiic 2. AHaIu3 cutyanuu
Cepres boukapeBa Ha3HauMIM PyKOBOJIUTENEM KOMaHbl IO peai3allid BaKHOTO MPOEKTa,
CBSI3aHHOTO C IOJIyY€HHEM BBIFOJHOrO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WICHAMU KO-




MaHJIbl, OMNpEeNMI MaclTaldbl MPOEKTa U pa3faj NepCcOHaNbHbIC 337aHus. Bee dieHbl KOMaH bl
COrJallanyuch, KUBAJIU B 3HAK MOHUMAHUS U MHOTO 3alKCHIBAJIM, TaK YTO IO 3aBEPIICHUU COOpaHUS
Cepreii uyBcTBOBaII cebst nmpekpacHo. «OHU TOTOBBI», — IOXyMai oH. Ha BbImonHeHue npoekra Obu1o
OTBeJIeHO POBHO ueThipe Mecsaua. [Ipoxonunu Henenu. Cepreil ObUl 3aHSAT BBINOJIHEHHEM CBOEH
4qacTu MpoekTa. M3peaka oH MpoBepsl MHANBUYaIbHYO pa0OTy WIEHOB KOMaH/bl, HO PEryJIspHbIX
coOpaHMii BcexX WIEHOB KOMaH[bl He npoBojawi. B Hauane uerBepToro mecsaua Cepreil mouTH ciy-
qaiiHO OOHAPYKHJII, YTO MEXKLy MAPKETUHIOBOM M JIOTHCTUYECKOH YacCTSIMH IPOEKTa CYIIECTBYIOT
3HaYuTeNbHble QYHKIMOHATIbHbIE MNpoTHBOopeuns. Cepreil cpoyHO co3Bai coOpaHHe KOMaHAbI U
00BsIBUI Ype3BbIYaiiHOE nonoxenue. Bes komanaa, a ocobenno Cepreid, paboTaiia cyTkaMu B Teue-
HUE CIIEIYIOIIMX HECKOIBKUX HE/IENb, U TOJBKO IBaX/bl HAPYLIMJIA CPOKHU CAAYU KOHKPETHBIX 3a]1a-
HUH, B KOHIIE KOHIIOB 3aBEPUINB MIPOEKT 10 UCTEUCHUH IIECTU MecsleB. Briciiee pykoBOACTBO ObLIO
HEJ0BOJIBHO 3aJI€PXKKOIM, HO BCE-TAaKM CMOIJIO COXPAHUThH 3aKa3uMKa M MOJIMUCAJIO JIOJITOCPOUYHBIN
KoHTpakT. [1o 3aBepmenun npoekrta Cepreil B3A0XHYI ¢ o0ierdeHrueM, Ho 0Co00 palocTH 3Ta pa-
0oTra eMy He MpUHEecHa. YIIpaBICHHEe KOMaHI0W 0Ka3alloCh TsHKENo padoToil. IHorma eMy ¢ KomaH-
O MPUXOAWIOCH OTCTYINaTh OT HAMEYEHHOTO IUIaHa, AyOIMpoBaTh (PYHKIMH, OCTABISATH PadOTy
HE3aBEPIICHHON U pyrarbcs IO MOBOJY TOr0, B KAKOM HaIpaBJIEHUU clieayeT aBurarbes. Ctuib pa-
6otel Ceprest boukapeBa xapakTepu30BajCsl YaCThIM BMEIIATEIbCTBOM B pabOTy KOMAaH/IbI, BBIIOJ-
HEHHEM 3aJ]aHU{ 3a WICHOB KOMAaH[Ibl, PELICHHEM MPOOIeM, KOTOPBIMH JOJKHBI OBUIH 3aHUMAThCS
apyrue. B KoHIle KOHLIOB KOMaHJE yAAJIOCh BBINOJHUTH MPOeKT, HO Cepreil 4eCTHO MpH3HAJ, 4YTO
o011ee KauecTBO pabOT OCTABIISIIO KENATh JyUILETro.

Bomnpocsl 1J1 aHAINW3a CUTYalMU:

1. Oxapakrepusyirte cTuiab padoTsl Cepresi.

2. HazoBure omubku, nonyuieHusie CepreemM B mpoliecce pyKOBOACTBA KOMaHOM.

3. Kakue mMephl 110 COBEPUIEHCTBOBAHUIO PYKOBOJCTBA KOMaH10M MOXHO npeanoxuth Cep-
retro boukapeBy, 4TOObI HE AOIMYyCKaTh OUIMOOK B Oy TymiemM?

Kpeueroa M. A., K.3.H., JOUEHT KadeIpbl SKOHOMUKH U YIIPABICHUS,
CocraBurenu: I'aBpmiona 1O. C., ct. mpenogaBarens kad. MaTeMaTHKH, (PU3UKH U MaTe-

MaTU4eCKOro MOAEITHPOBAHHS

Hlarynos I1. I'., cT. npenogaBarens kadeapbl SKOHOMUKHU U yIIPABICHUS

Hlteitn6pexep O.A., K.T.H., TOLEHT Kad. HHPOPMATUKU U BBIYUCIUTEIBHOM

TEXHHUKU

(pamunus, unuyuanl u 00IICHOCMb npenooasames (ei))



IMpuaoxenne 1— IlpumepHbie TeMbl IPOEKTOB MO AUCHUIJINHE

1. Opranusanusi IOMOIIM MOKUJIBIM JIOJAM

Opraau3aluoHHEIS

v' Co3nanue ciryO0bl TOCTABKU IIPOLYKTOB U JIEKAPCTB MOKUILIM JIFOJIAM,

v Opranusanus Ki1y0oB 110 HHTEPECaM IS TOKHUIBIX JIFOIEH,

v' Co3zaHue KypcoB 110 00yYEHHUIO MOXKMJIBIX JIFOAEH HAaBBIKAM I10JIb30BaHMs KOMIILIOTEPOM
Y UHTEPHETOM.

2. Pa3zBuTHe Npo()OpHEHTANMH HIKOJIHLHUKOB
OpranuzanuoHHbIE :

v TlpoBenenue mpohOPUEHTAIMOHHBIX MEPOTIPUATHI B MIKOJIAX,
v W3panue npohOpHEHTAMOHHOTO XKypHAaIa ISl IIKOJIBLHUKOB.

3. Opranu3zaunusi IOMOUIH KUBOTHBIM

Opra"gusaloHHbIE:

v' Opranusanys c00pa KOPMOB, JIEKAPCTB, IOMOLH BOJIOHTEPAM,

v IlpoBeneHue 0IaroTBOPUTENLHBIX MEPONPUATUI 10 COOPY CPEACTB IS MPHIOTOB 0€3-
JOMHBIX KUBOTHBIX,

v Opranusaiys BbICTABOK CO0aK M KOIIEK, KOTO — Kade.

4. Oprasuszanus NIOMOIIH AeTSIM U B3pocbiM ¢ OB3

OpraHu3alyoHHEIE:

v' Co3laHue BOJIOHTEPCKOM rpymmbl 118 oMoy Jiroasm ¢ OB3 B uX MOBCeIHEBHON KH3-
HU,

v' Opranusanus 10Cyra, MpOBEIEHUE MEPONPHUATHH Ul IOBBIIIEHUS COLMATN3AIMU IS
nereit ¢ OB3.

5. CoxpaHeHue KYJbTYPHOIO HACJIeIHsl B perHoHe

Oprauu3aloHHbIE

Coznanue oHNaitH-My3€es ¢ 9KCIIOHATaMU, TOCBSIIIEHHBIMUA UCTOPUU U KYJIbType PETHOHA,
[TpoBeneHMe MacTep-KJIacCOB IO HAPOTHBIM peMeciiaMm,

Opranuzanus ectuBaneil TpaAUIIMOHHONW MYy3bIKU U TAHIIEB,

Pa3paboTka HOBBIX IKCKYPCHIA, TTOXOJ/IOB TI0 HCTOPUICCKUM MECTaM.

AN NN

6. IIpopuaakTuka 3ad60/1eBaHuil, NPOABHKEHHE 310POBOI0 00pa3a JKU3HU
IIpocBeTUTENBCKHE:
v TIpoBejieHHE POCBETUTEIBCKMX KAMITAHUI O 3[0pPOBOM 00pa3e JKU3HMU;

OpraHuzanvoHHbIE:

v' Opranusaius GeCIUIaTHBIX MEAUIIMHCKAX 00CIeI0BaHHUH,

v Cosziande MOOWJILHOTO TPWIIOXKEHUS JUIS KOHTPOJIA 32 370POBbEM, 3a (HHU3MUECKUMH
Harpy3KaMH, 3a BECOM U T.1.;

v Opranusarys pa3JInIHbIX CIOPTHBHBIX COPEBHOBAHUMN, MEPOIPHUSTHIA.

7. CoxpaHeHHe OKpY Kalollei cpeabl

Opranu3anroHHbIe

IIpoBeneHue akuii 1O NOCA/IKE 1EPEBLEB;

Co3ztanue 3K0J0rn4ecKuX TPOIl B JIECY;

Pa3zpaboTka MeponpusTHii IO pazieasHOMy cOOpy Mycopa;
IIpoBeneHmne pa3nMYHbBIX 3KOJIOTMYECKUX MEPOIPUATHI.

AN NI NN



8.

Pa3paborka meponpusiTuii 1Mo NMOBBIIMIEHUI0 00PA30BATEJbHOI0 M KYJbTYPHOIO

YPOBHSA Pa3sIUIHLIX IrPynin HACCJICHUSA

IIpocBeTuTenncKue

v

[IpesenTanuu, BUACOPOIUKU, METOAUUECKHE MaTepuaibl, LMS-cucreMsl, mporpaMMHbIe

MPOJIYKTHI, TPOTPaMMBbl MEPOIIPUATUM, KOHTEHT KBU30B M KBECTOB JUIsl pealiu3allui 00yUueHus, KOH-
TpoJisg, mpodoprueHTaMOHHON AesTenbHOCTH B IT-cdepe mis pa3nnyHOM 1eeBor ay AMTOPHUH.

v

[Ipe3enTanuu, BUACOPOIUKH, METOJUYECKIE MaTepHalibl, yueOHbIe Tocooust, nHHOpMa-

IIMOHHBIE PECYPCHI U UX HATIOJIHEHUE, HAIIPaBJICHHbIE HAa NH()OPMUPOBAHHE IIETICBON ayJUTOPUU O
COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHX, MpobieMax nH()OpMALIMOHHOW O€30MacHOCTH, Mpa-
BIIaX HU(POBOI TUTUEHBI B KUOEPOE30MacHOCTH.

Opranu3zalioHHbIE

v' Opranm3anus TBOPUYECKMX KOHKYPCOB, ()eCTHBAIEN;

v CosnaHue MeIMAKOHTEHTA COLMAIBLHOM HAPABJIEHHOCTH (COIMAIbHAs PEKIIaMa);
v' Co3HaHMe MYyJIbTUMEIUNHBIX KYPCOB 110 Pa3IMYHBIM IIPEAMETAM,

v Cospnanue FOTy6-kanana (TelerpaMM-KaHaiia) COlMAIbLHON HAPAaBIEHHOCTH.

9. IT- npoexTsl

[IpocBeTuTenbCcKue

v" PaspaboTka KOHTEHTA JJIsI KJIACCHBIX YacoB IO MHU(POBOM THTHEHE W MH(POPMAIMOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 110 IT-auciuimHe.

v Pa3paboTka U NPOBEJICHIE MacTEP-KIIACCOB JUIs HIKOJIBHUKOB B IT-cdepe.

v' Paspaborka u npoBeJeHue KBu3a 1o IT-remaruxke.

v' PaszpaboTka 00y4aroIero KOHTEHTA 110 IPOrPaMMUPOBAHHMIO.

v' Coznanne 00yJaroIux BUACOPOIUKOB 110 IT-IuCIUIIMHAM. .

NHXeHEepHO-KOHCTPYKTOPCKUH / TEXHUYECKHH (TIPOSKT 0 CO3TAHMIO FIIM MOTU(PUKAIINN

v
v

NPOJIyKTa, CEPBHUCA WU CPEJIbI)
Pazpabotka VR- s3xckypcuu 1o 37aHUI0, TOPOIY WIH KAaKOMY-JIHO0 APYyroMy OOBEKTY.
Pa3paboTka TeMaTHu4ecKoro HHTEPHET-TIOPTaa.



IIpunoxenne 2 — CTpyKTypa nmacnopra npoeKTa

IMacmopT mpoexkTa

1 TurynbHass nHGOpPMALUS 0 NPOEKTY

IHapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoexkma

Cpoxk, mmaHupyemMoe Bpems Hauania u
OKOHYaHUS IPOEKTa

Cpox npoexma (Oneil/ mecsyes)

Hauano npoexma

Okonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (pyoJieit)/ nCTOUHUK (Hu-
HaHCHPOBAHUSI.

Vkaoicume npedsapumenvhyto cymmy 6 pyoisix u UCMOYHUK
punancuposanus npoekma
Hanpumep, 20000 / cobcmeennvie cpedcmea

Mecto / cdepa peanuzanuu

Vxaocume nubo opeanuzayuio, 1ubo 2opoo, 1ubo cghepy pe-
anuzayuu npoeKma

3aKa3zyuK IpPOeKTa

Tom, kKmo uHUYUUpyem npoexm

Komanna npoekra

Menedoicep npoexma (DHUO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexme (nHanpumep, Meanos — ananumux, [lem-

P08 - 3aKYNUUK pecypcos)

Tun npoekra (10 CPOKY/ UCTOUYHUKY
(dbuHAHCUpPOBaHUS/ BUIY — IPOCBE-
TUTEILCKHUI, 00pa30BaTEIbHBIMH,
oOyuaromui, st TpoOpUCHTAITUH,
WH(OPMaITMOHHBIH )

Hanpumep,- kpamxocpounwlii/ bracomseopumenvhsiii/ 06-
pazosamelibHulil,

2 AHHOTAUMA NPOEKTA

ITapamerp

Conep:xanue

[IpoGieMHas cuTyauusi U aKTyalb-
HOCTh IIPOEKTA

Onuwume Kpamko 8bl0eN1eHHYI0 8 X00e NPeOnpOeKmHO20
uccned08anusi npodiemy u 0O0CHylme akmyaibHOCMb NPo-
eKma — KaxK oM Oyoem peuiamov OAHHYIO NPoOemy.

OcHoBHas 1eseBas rpynna(rpymnimsl),
Ha KOTOpPbIE HAIpPaBJICH MPOEKT

Onuwume yenegyio 2pynny npoekma u KaKkyro 8bic00y OHa
NOJLYy4um om e2o peaiu3ayuu

['maBHas 1enb MpoeKTa / e BTO-
pOro ypoBHsl / 3aJjauM MIPOEKTa

Onpedenume 2nasHyio yeivb npoekma (6 coomgemcmeue ¢
peKomeHOayusaMu) u nocmpouime 0peso yenell U 3a0ay

Pe3ynbTar nmpoekra

Onuwume, umo 6yOem A61AMbCA KOHEUHBIM Pe3YIbmamom
npoexma. Pesynbmam no3eonsiem 00cmudb yeau npoexma.
Onuwume mpebosanus K pe3yibmamy npoeKkmad, e2o 0co-
beHnocmu (YHUKAIbHOCHD).

3 IToxa3aTeu JOCTHKEHHUS LeJIN IMPOCKTA 10 COACP/KAHUIO U KAYECTBY

Hanpaenenue

Iloxkazamens 3nauenue

4 AHaJu3 OKpY:Kalollei cpe/ibl MPOEKTA H 3AHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conepxanue

BHemnue QakTopsl, BIUSIOIIUME Ha
MIPOEKT

Onuwume ocHosHbvie sHeuHue gpaxkmopwl (3-4), komopule
Mo2ym NOGIUAMb HA NPOEKM U PACHOIONHCUME UX 8 NOPAOKE
cmeneHu 61uAHUs — CHA4a1a Hauboee enusawue, 0ojee
MeHee gnusoujue.

BuyTpeHHue ¢akTopbl, BIUSIOLINE
Ha IIPOEKT

Onuwume ocHosHbie sHympenHnue hakmopwi (3-4), komo-
pble Mo2ym NOGIUAMb HA NPOEKM U PACHONIONHCUME UX 8 NO-
PAOKe cmeneHu 8IUsAHUsL — CHAYala Hauboiee rusouue,




ooJiee menee eausowue.

OrpanudeHus MpoexTa

Vkaoswcume ocnosnvle gpakmopwl, komopsle Mo2ym ompuya-
MelbHO NOBIUAMb HA 8AUL NPOEKM

5 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKX0JIEPHI).

HaumeHoBaHue u
THII
(KOHKYpeHT, TIoCpea-
HUK, ITOCTaBIIUK,

Bausinue Ha
NPOEKT / MOJIHO-

HHTepec cTOPOHBI

Crparerust
ynpasBJieHHsI
(TecHo coTpy-

Kox MecTHas o0mecTBeH- | TpeboBanust MOYHSI (CyIecTBEHHBIH, HAYATh, TOIICP-
HocTh, CMU, opraHsl K MPOEKTY (3HauMTENBHOE, YMEpPEHHBIN, He- JKUBATh YIOBJIC-
BJIACTH, aKIIUOHEPHI, YMEpPEHHOE, He- CYIIIECTBCHHBIH ) TBOpPCHHUE,
pOIUTENH, YICHUKH, 3HAYUTEIHHOE) Ha0JII01aTh, UH-
aJIMUHHACTPALIAS , (hopMHpOBaTH)
KHUTENH U JP.)
1
2
3
4
5
6




Kane}mapnblﬁ IIaH peain3allum MPOEKTAa «

IIpnioxenne 3 — IlnannpoBaHue NpoeKTa
3.1 KasenaapHbplii VIaH peajiM3aluu MPoOeKTa

»

CpoK peanu3aluuu ¢ «  » 2024r.mo «  » 2024 r.
Ne CpoOKH MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI TpynoeMKoCTb
/n [TpoekTHBIE MEPOTIPUSATHSI: o (e, uen./qa) Heo06xomuMble MaTepualib-
KOHYaHUE JIUTEIBHOCTH (B o
Bupl paboTsr Hauvano (nara) A ( Uen OTBeTCTBeHHBIH | HBIC PECYpChI (BHA pecypca)
(nara) JH., Jac.) Buemnuit
KOMAaH/IBI
Paznen 1 Hnuyuayus npoexkma
1.1  |IIpennpoekTHoe HcclenoBaHHE (ONpeneIeHue
npoOJIeMbl, aKTyaJbHOCTH HAEd NpPOeKTa, IeIu
pe3yibTaTa, BO3MOKHOCTH pean3aiim)
1.2 |Pa3paboTka M yTBEep)KICHHE IacIopTa IMPOCKTa
1.3 ITouck MocCTaBIIMKOB, MOAPSIYUKOB, apeHAOAATE-
JIeH, NCTIOTHUTEISH
1.4
1.5
Paznen 2 ITnanuposanue npoexma
2.1  |Pa3paboTka KajeHIapHOTO IIaHa TPOCKTa
2.2 |Onpenenenue posield U OTBETCTBEHHOCTH B IPO-
€KTe, COCTaBJIICHUE MATPHUIIHI OTBETCTBEHHOCTH
2.3 |Onpenenenve u pacyeT HEOOXOJUMBIX PECYPCOB
MPOEKTa
2.4 3aKioueHrue JO0rOBOPOB € IOCTAaBUIMKAMHU TOJ-
PSATYNKAMY, .. ...
2.5 |OnpeneneHue pUCKOB M IJIaHA YNPABIEHUS PHC-
KaMH
2.6 |CocraByieHre M YTBEP)KJIEHUE CBOJIHOTO OOJKeTa
MPOEKTa
2.7
Paznen 3. Peanusayusa npoexkma
3.1

3.2
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3.5
OTkpeITHE (3aITycK B paboTy) pe3yibTaT MpoeK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 [ToAroTOBKa OTYETHOCTH TIO BBHIMTOJIHEHUIO Pa0OT H
MIPOTOKOJIOB 3aKPBITHS
4.2 AHaJIU3 TONMYyIMEHHBIX ONTHOO0K U OTKIIOHCHHH
4.3 |AynuTt puCKOB
4.4  |HroroBoe coOpanue KOMaHIbI IpoekTa (OaHKeT)
4.5 [3akpbITHE TPOEKTA

3.2 ’Ku3HeHHbIi HUKJ U KOHTPOJbHbIE TOYKH IPOEKTA

ITan JKU3HEHHOI0 IUKJIA

JlaTa

KoHTpoJIbHbIE TOYKHU MPOEKTA

NPOEKTA

HayaJjia 3aBCPLICHUS

JlaTa

WNuunmanus npoekra

yTBep)KI[eHI/Ie nacropTra npocKTa

ILnanupoBanue YTBepKIeHUE BCEX IUIAHOB U
O10JKeTa MPOEKTa
Peanmuszanus Bexa 1l
Bexa 2
3aBeplileHue [IpunsaATO peuieHne o 3aBepuIeHUN

IIPOEKTa

P — pa3padartbiBaet, O — orBevaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

3.3. MaTpuua oTBeTCTBEHHOCTH

Pouib B npoekre / nonxHocTs/ ®UO
Pe3yabTaThl poexkTa Menen:xep Yien Yiien
3aka3zumuk
NMPOEKTa | KOMAaHAbI | KOMaH/bI
ITacnopT npoekTa Y

KanenpnapHsblii uiad npoekta Y




[l1an ynpaBiIeHHs pUCKaMHU

Pazpabotka u 3aKimroueHme
JIOTOBOPOB

BbromxeT npoekTa

4.1 Pacuer

4. Pacuer pecypcoB u 010KeTa IPOEKTA

€CYPCOB NPOEKTA

Omnepanusi o nNpoexkTy

TpynoBbie pecypcsl (3apadomnasn

naama c Ha‘luCJleHu}lMll)

Chipbe, MaTepHaJIbl,
obopynoBaHnue
0115 8bINOSIHEHUA padom

Opranu3zanuoHHbIE 3aTPATHI
(onnama ycaye, apenoa, Kanyens-
pus, 3ampamol HA PeK1amy, npeo-

cmasumesibcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTR/ gen.- | 1 gaca/
DdHO JTHen THS
Cuvipve u mamepua- Onnama ycnye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyensapus
naama 3ampamut Ha
PeKaAamy
Ilpeocmasumerns-

cKue pacxoovl




4.2 CBoaHBIH 0I0KET MPOEKTA

Buasl 3aTpar \ Cymma
3aTpaTbl HA IEPCOHAJT
3apa0oTHas 1J1aTa ¢ HAYUCICHUSIMHU |
3aTpaTbl HAa BbINIOJIHEHHE PA0OT

ChIpbe, MaTepUaIbI

O6opyaoBanue

Pe3epBbl Ha BO3MOKHBIE OTepH 10 padotaM (%)
Oprasu3anoHHbIe PACX0Ibl

Omutata ycnyr + apeHna
Kannemsipust

3arpaThl Ha pekjiamy
IIpencTraBuTENIbCKHUE PACXObI
Hmozo pacxooos:

Pe3zepevl na 603moxcHble nomepu

5. Pucku npoexkra
5.1 MaTpuua puckos

Bup pucka [TocnencTBus BepositHoCTh VYepo OmnacHocth = Be- | Ctparerus pabOThI C pUCKaMu U MEPO-
HACTyIUICHUS (1-5) POSITHOCTB * NPUATHUS IO IPOTUBOACHCTBUIO
(1-5) yiepo




5.2 Crparerusi pa6oThl ¢ pUCKaMu
(Brucams HoMep pucKka 6 cxemy 6 K1emkKy nepeceyenue u yKazams OnacHoCms 8 CKOOKAx)

Kpurunueckasn (5)

Broicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskas (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) 3) 4 ()

BCPOHTHOCTB BO3SHMKHOBCHHA PUCKa

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Konrpoauposars
I KoHTpoaHMpoBaTh B MOCIEIHIOK OYEPEb, IPUHATD.

5.3 UcTouyHUK (pHAHCHPOBAHUSI MEPONPUSITUHI MO YNIPABJIEHUIO PUCKAMH
VYKka3aTh UCTOYHHUK CPEACTB MOKPBITUS MMOTEPH MPU HACTYIUICHUH PUCKA.



IIpunoxenne 4 - Onenka padoTel YWIEHOB KOMaH/bI B IIPOEKTe
( KoHTpOJIBbHBbIE TOYKH 1 U 2)

(3anoanaemcsa Kaxicovim 4aeHom KOManowl 6 2y2i-ghopme)
Yuacmue 6 npoekmnoii komanoe

®UO, yuebHas rpymnma

Tema npoekra

Poinr B xoManne

OHeHKa paﬁoTLI KOMAaH/JIbI KAK KOJJICKTHBA B IIPOCKTE

Kaxk 0b11 opranu3oBan mnporiecc
KOMMYHMKAIIMU B KOMaHie?

beutn 1 B KOMaH]1e YYaCTHHKH,
KOTOPBIE MEePECTAIN YTO-THO0
JIeNIaTh BO BPEMs BBITIOTHEHUS
npoekTa (paboTai HEe HaJl KaXK-
JIBIM 3Tarom)?

Ecnu na, To KTO IMEHHO U TI0Ye-

My.

beinu i1 KOHGIMKTHI B KOMaHe?
Ecnu ma, To onuinuTe, 4eM OHH
OBLIM BBI3BAHBI M Y€M 3aKOHYH-
JIUCh.

CoxpaHwics 1 KOH(IUKT Ha
JAHHBIA MOMEHT.

JIOBOJIbHBI JTH BBI CBOCH pabOTOI
B koMaHze? HazoBute npuumnny
yIOBJIETBOPEHHOCTH WM, HA000-
pOT, HEJTOBOJIbCTBA.

UTO HYXHO U3MEHUTH B JaJlb-
HEHIIeM B CBOEH KOMAaHTHOM
paoore.

JI0BOJIBbHBI JIU BBl pabOTOM KO-
MaHzbl? Eciii HET, TO KaK MOYKHO
ObUIO OBl YIYYIIUTH COBMECTHYIO
paboty?

Onenka padoThl 4ICHOB KOMAH/IbI

®HUO uiena Poab B Kpurtepun ouenknu (ot 1 1o 4 6a71710B) Cpen
NMPOEKTHON KO- KOMaH/e HUM
Kommynukamuu u | KongauktHocTs | Boimonnenue
MaHAbI oana
COTPYIHUYECTBO C paboThl B
JPYTUMU YICHAMU CPOK
KOMaH /bl
I..
2..

Camoouenka padoThl B IPOEKTe

OI_ICHI/ITG cebs u PE3YIbTATBI CBOCTO YUACTUA B KOMaHIHOM pa60Te

cpeaHuil 0aml Mo CIeayOUMM COCTABIISIOIINM:

U IOJICUMTANTE CBOHU

Banaswl ot 1-10 10 4-X

Cpeanuii
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KoMMyHHKaIMKM U COTPYTHUYECTBO C KondnukrHocts Beinonnenue pa- oas
JPYTUMH YI€HaMH KOMaH bl 0OTBI B CPOK

Pedaiexcusi pe3yibTaToB CBOEHl padoThl B IPOEKTE

Yro BBI clieNIay BO BpeMsi
BBITIOJIHEHUS IPOEKTA?

Kakwue Buapl paboT BBI BBITION-
HSUJIM B CBOEM ITPOEKTE?

Ornenure cBOr paboty B Oai-
nax ot 1-ro o 10-Tu.
VYkaxwure, B 4eM BBl OKa3a-
JIUCH CUIIBHBI, & B U€M - HE
OYCHb

Yro BbI XOTEIH OBl U3MEHUTH B
cBOeH paboTe HaJ MPOEKTOM?

YTo HOBOTO Bbl y3HAJIU BO [TpomomxuTe Ipe1IoKEeHUS:
BpeMs1 pabOTHI Hal IPOEKTOM? | o  y3Hal...

HaY4HJICH. ..

HOHSJT, YTO. ..
[IOYYBCTBOBAJI, YTO. ..
OTKPBLI HOBBIE CIIOCOOBL. . .

29




