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1 eapb AMCHUTIAHBI.

JucuunnuHa «OKcneaunus 00yueHus CIIyKeHHEM» B COOTBETCTBHH € moaxoaoM «O0yueHue
CIIy’)KCHHEM» HaIpaBlieHa Ha JEMOHCTPAIMIO TOJNyYEHHOTO OIbITAa ¥ OCBOSHHBIX KOMIIETCHIIMHA B
nporuecce o0ydeHus no 00pa3oBaTebHON MMPOrpaMMe, MPU3BaHa 3aKPENUTh U IPOAEMOHCTPUPOBATD
OTIBIT MPOEKTHOU JEATEIILHOCTH C COMMATBLHBIM 3P (HEKTOM.

Crynenueckas skcneauuus — (opma Bble3qHONW 0Opa3oBAaTENbHONM AESTENBHOCTH Y4eOHO-
UCCJICIOBATENILCKOM TPYIIBI CTYACHTOB IO PYKOBOJACTBOM TIperoaaBarensi (pyKOBOIUTEINS
MpPOEKTa) 3a TMpefeliaMd HAaceJIeHHOro IIyHKTa, B KOTOPOM pAacIoyioKeHa oOpa3oBareibHas
opranuzanus (r. HoBoky3Helk).

MuHUMaIBHBIN BO3PACT CTYJIEHTOB, OMYIICHHBIX K JKCHEAUIMOHHOW AesTenbHOCTH — 18
JIeT.

DKCHenuIuss MOKeT OBITh TIOCBSIIIEHA KaK COOpY HMCCIEIOBATEIBCKUX MATEPUANIOB, TaK H
MIPOBEJICHUIO MEPONPUITUIN, aKIIUN U pealli3aliy MPoeKToB (mpuioxeHue 1).

CryneHuyeckue IKCIEAWIIMA MOTYT OBITh TOCBSIIEHBI MPOCKTHOW IEATEILHOCTH IO 3aKa3y
PETMOHANIBHBIX WM MYHUIUNAIBHBIX BIACTe, HEKOMMEPUYECKHUX OpraHMU3alfi, WHUIUATHBHBIX
TPy WIKA 3aKa3YMKOB, MPOBEJACHUIO HAYYHBIX HCCICIOBAHUN MO ONMPEEICHHBIM TeMaM, COYeTaTh
pasubie (popmathbl paboThI (TPOEKTHBIE U HAYYHO-UCCIIEI0BATEIbCKHIE).

B pesynprare oOCBOCHHMS JAaHHOW JUCIMIUIMHBI y OOy4aromierocst JOJDKHBI — OBITh
c(hOopMHPOBaHbI KOMIIETEHIIMM OCHOBHOM MpodeccnoHanbHOM 00pa30BaTeIbHON MporpamMmbl (aanee
- OIIOII).

@opMupyemMble KOMIETEHINH,
yMEeHHSsl, HABBIKH
Tabmuna 1 — UnaukaTopsl JOCTHKEHUS] KOMIIETEHUUH, (OpMUpPyeMble TUCIUILTUHON

HHIUKATOPbI AO0CTHKCHUSA KOMHeTEHHHﬁ, 3HAaHUA,

Kon u NHaukatopsl AOCTHKEHUS 3nanus, ymeHus, HaBeikd (3YB), dopmupyemsie
Ha3BaHHE xomnerenuu no OITOIT JUCIUIIMHOMN
KOMIIETCHLIUI
YK-2. YK 2.1 Nannmanu3zanys 3HaTh:
Crniocoben | mpoekra: Omnpenensier - TEOpETHYECKHE, METOI0JIOTHYECKHIE U TIPaBOBBIE
OTIPENIEIISATh | MPOOJIEMBI H IPOCKTHYIO UACK0, | OCHOBBI IPOCKTHOU JEATEILHOCTH;
KpYT 3a1a4 | KpyrT 3a/1a4 B paMKax - TaIbl OCYIIECTBIICHUS IPOEKTOB B NMPOECCHOHATIBHOM
B paMKax MIOCTaBJICHHOH LIeJH, JESITeIbHOCTH OT Pa3paboTKH 3aJaHus 10 BHEAPECHNUS,
MIOCTABJIEH | OTIPEAETSAET CBA3M MEXAY HUMHU. | - MHCTPYMEHTHI YIPaBIeHNUA IPOEKTaMHU B
Hoii nemn 1 | YK 2.2. Pazpaborka npoekTHoro | npodeccuoHaabHOM AesITeNbHOCTH;
BbIOMpath | 3amanust: [Ipemiaraer cnocoObl | - METO/BI aHATIN3a U OLIEHKH PHUCKOB IIPOEKTA, YCIOBUM
ONTHMANbH | pelIeHHs MMOCTABICHHBIX 337]ad | X PeaH3aIii, METOIbI KOHTPOJIS 32 BHINOJIHEHUE
ble Y OKU/IaeMbI€ Pe3yJIbTaThl; MPOEKTAa, OLEHKH €r0 Pe3yJIbTAaTUBHOCTH M paboTHI
CIOCO0BI OLIGHUBAET NPEII0KEHHbIE WCTIOJIHUTEICH;
nux CIOCOOBI C TOYKH 3PEHHUS - TIOHSTHE W CIIOCOOBI BOJIOHTEPCKOH JISSTEbHOCTH, €€
perieHus, COOTBETCTBHSI LIEJIH IIPOEKTA. 3aJ]au U CIIOCOOBI OpTaHU3aAIHH.
HUCXO0JIs U3 VK 2.3 IlnanupoBanue: VMeTh:
neiictyto | [lmanupyert peanusauuio 3a1a4 | - IpeoOpa3oBaTh NPOEKTHYIO UACIO B 11ETb, 3a1a4H
LIUX B 30HE CBOEI OTBETCTBEHHOCTH | MPOEKTA, MPOTPaMMy € yUETOB UMEIOIINXCS PECYPCOB U
MPAaBOBBIX | C yUETOM MMEIOIINXCS PECYPCOB | PUCKOB B paMKaX IPaBOBBIX HOPM;
HOPM, Y OTpaHWYEHUH, NEHCTBYIOIUX | - IJIAHUPOBATh PEATU3ALUIO IIPOEKTA B
MMEIOIINXC | MPAaBOBBIX HOPM. npodecCHOHATLHON IEATENLHOCTH;
g pecypcoB | YK 2.4 Peanu3zamusi, orieHKa 1 - BBITIOJHATH PaboTHI IO pean3alyiy MPOeKTa B 30HE
u KOHTPOJIb: BBINONHSIET 3a7jaun B | CBOEM OTBETCTBEHHOCTH, KOPPEKTHPOBATH X0 X
OTpaHHWYeH | 30HE CBOEH OTBETCTBEHHOCTH B | BBIITOJHEHHUS;
ni COOTBETCTBHH C - OIICHMBATDH PE3YIBTATHI MPOESKTHOM pabOTHI U
3arIaHUPOBaHHBIMHU WCIOJIb30BaTh UX B COBEPLICHCTBOBAHUHU
pe3ysbpTaTaMy U TOUYKaMHU npodecCHOHAIBHON IeATENLHOCTH;
KOHTPOJIA, IPY HEOOXOAUMOCTH | - MPOEKTUPOBATH W OCYIIECTBISTH CBOIO BOJIOHTEPCKYIO
KOPPEKTUPYET CIIOCOOBI JIeSITEIbHOCTD B PAMKaX MMEIOIINXCS PECYPCOB TPH
pelIeHus 3aaay. pean3anny IpoeKTOB.
VYK 2.5. 3aBepricHue u Branets:
BHeApenue: [Ipeacrasnser - METOJIaMU pa3paboTKH U pean3allii IPOEKTOB B
pE3yJIbTaThl IPOEKTA, npodecCHOHAIBHON IeATENIbHOCTH;




npeyiaraeT BO3MOXHOCTH HX
HACIIOJIb30BaHUS U/ WIIH
COBEPIIECHCTBOBAHUS

- METOJaMH KOHTPOJISI BEITIOJTHEHUS PabOT IO MIPOCKTY,
aHallu3a U OLICHKHU KayecTBa M PE3yJIbTATHBHOCTU
MIPOEKTHOM PabOTHI.

- METOJIaMHU OPTaHU3AI[UH BOJIOHTEPCKOH NEATEIIbHOCTH
TP peaTn3alliy MIPOCKTOB B MPOGheCCHOHAIBHOM cdepe.

VK-3
Cnocoben
OCYIIECTBI
STh
COITMAJILHO
e
B3aMOJCH
CTBHE U
pearnu30BbI
BaTh CBOIO
poJib B
KOMaH/Ie

YK-3.1. lemoHCTpHpYET
CIOCOOHOCTh paboTaTh B
KOMaH/JIe, IPOSIBIISCT JIUICPCKUE
Ka4yecTBa M YMEHHSI.

YK-3.2. JlemoHCTpHpYET
CHOCOOHOCTH APPEKTUBHOTO
PEUEBOT0 M COLMAILHOTO
B3aWMOJICHCTBUS, B TOM YHUCIIE C
Pa3IMYHBIMU OPTaHH3ALMSIMHU.

3HaTh:

- OCHOBBI TGO KOMMYHHKALIUH (TIOHSITHE
KOMMYHHKAIUH, KOMMYHHKaTUBHOTO IEHCTBUS U
B3aUMOJEHCTBUS, MEXIMYHOCTHOTO, BHY TPUTPYIIIIOBOTO
Y MEXTPYIIIOBOIO B3aUMOAEHCTBUSA U YCIOBUS UX
(dbopmaTupoBaHus);

- METOABI PEUEBOr0 ¥ COLMAIBHOTO B3aUMOAEHCTBHS C
PasInYHBIMU TPYIIIAMU JIIOAEH 1 OpraHU3alMsAMHY,

- COCOOBl  yHpaBJIeHUs IPYIION JIIOJeH, 00beANHEHHBIX
o0mIelt 1ebio MyTeM MPOSBICHUS JHICPCKUX Ka4eCTB U
YMEHUH NIpH OpraHu3aluu paboThl KOMaHIIbL;

- COCOOBI OpraHu3anry paboThl KOMAHIBI IPH
OCYILIECTBIICHUH BOJIOHTEPCKOM NESITENbHOCTH

YMeTs:

- IMarHOCTHPOBAaTh U MPOrHO3UPOBATH MPOOIIEMHBIE
CUTYallUd ¥ HAXOJUTh CIIOCOOBI MX PEIICHHUsST TPU
B3aUMOJEHCTBUY C YWICHAMH KOMaHIbl U OPTaHU3aLHUIMU
¢ TIOMOIIIEI0 3((EKTUBHOTO PEYEBOTO M COMMATHLHOTO
B3aUMOJICUCTBHUS;

- OpraHu30BaTh A3PGEKTUBHOE B3aMMOCHCTBUE WICHOB
KOMaH[pl IS pELIeHNUs 3a1a4H, TPOOJIEMBI, ITyTeM
MPOSIBIICHUS TUJEPCKUX KAUeCTB U YMEHHH;

- BBIMOJTHATH (DYHKIIMK MEHEKepa U JIuaepa AJs
pelIeHus TPYIIIOBHIX 3a/1a4 U Mpo0eM padoTh
KOMaH[pl IPH OCYIIECTBICHUN BOJIOHTEPCKON
JeSITeTHbHOCTH,

- OpraHu30BaTh pabOTy BOJIOHTEPCKON KOMaH/bl MPH
OCYILIECTBJICHUN BOJIOHTEPCKOH JIESITEIBHOCTU B
npodeccuoHanbHOU chepe.

Bitaners:

- METOIMKaMH aHalli3a yCTPOICTBA U JUHAMHUKH
CUTyallMil KOMMYHHUKAaTHUBHBIX B3aUMOJEHCTBUMN C
Pa3IMYHBIMU TPYIIIIAMU JTIOACH;

- IpreMaMy KOHCTPYKTHBHOT'O PELICHUS] CUTYaTHBHBIX
3a1a4 ¥ mpoobieM padoThl KOMaHAbl U MPHEMaMH
opranu3anuu 3pGHEeKTUBHON 11eJIeBOH paObOThI KOMaHIbI C
Pa3IMYHBIMU COIMATILHBIMU TPYIIAMU;

- HaBBIKaMU MOOY>KAECHUS aKTUBHOCTH JIIOJIEH TTpH
B3aUMOJICUCTBUM IIPH OPTaHU3ALUU BOJIOHTEPCKOU
JIeSITeTIbHOCTH B MPO(ECCHOHAIBHOM Cpejie.

MecTO0 QM CHUTINHBI

dakynbTaTUBHAS JUCHUIUIMHA «ODKCIEAUIUS OOy4YeHHs CIYy)KEHHEM» BKIIIOYEHAa B MOAYJb
«O0yuenue cayxenuem» OIIOIl. [ucuunimHa OTHOCUTCS K (DaKyJIbTaTHUBHBIM JTUCIHUIUIMHAM,
OCBanBaeMbIM cTyaeHTamu gononaHutenasHo k OITOII no sxenanuto.

@daxynbTaTUBHAS AUCHMUILIMHA «ODKCHeAuuus oOydeHHs CIy)KEeHHUeM» ocBauBaeTcs Ha 4
Kypce B 8 cemectpe.

2 O0bémM M TPYIOEMKOCTHh IMCHUILUIMHBI 1O BHIAM Y4eOHBIX 3aHATHH. Dopmbl
MPOMEKYTOYHOM aTTeCTALMH.



Tabauma 2 — O0beM U TPYAOEMKOCTh NUCHHUIUIMHBI 0 BUJAM Y4eOHBIX 3aHATUN

O6BbEM "acoB 1o
OO6mas Tpy10eMKOCTh U BUABI YI€OHOH paOOTHI IO JUCITUIUINHE, hopmam
MIPOBOIUMEIE B pa3HBIX opMax o0y4eHus
0P0
1 Obmas TPyI0EMKOCTh TUCITUTLTAHBI 72
2 KonraktHas pabota oOydaromuxcsi ¢ mpernojaaBatenaeM (10 BUAaM 12
y4eOHBIX 3aHsTHI) (Bcero)
AynuropHas pabota (Bcero): 12
B TOM YHCIIE:
JIEKIIHA 6
MPaKTHYECKUE PabOThI 6
B MHTEPAKTUBHON opme
BreayauropHas pabota (Bcero):
3 CamocrosrenbHas pabota o0y4arommxcs (Bcero) 60
4 TIpomexyTOUHas aTTecTanus o0yJarorierocs - 3a4ert (8 cemectp)

3. YyeOHO-TeMaTH4YeCKH IJIAH U co/iep:KaHue TUCIUTIMHBI.
3.1 YueOHo-TeMaTH4YeCKHUI IIaH
Tabmuua 3 - YueOHO-TeMaTHUeCKUH I1aH 09HOU (hOpMBI 00yUESHHS

- O6mas | TpyaoeMKOCTh 3aHATHI
r= Pasenbl ¥ TeMbI Tpyn0EM| (gac.) @opMBI TEKYILIETO0 KOHTPOJIS U
E KOCTb 0300 IIPOMEKYTOUYHOM aTTecTaluu
= JUACITTLTHHEL (sceo A CIIEBAEMOCTH
= YAUTOPH. Yy
o 10 3aHITHSIM uac.) SAHSITIS CpC
2 JISKII] MPaKT. | Jal.
CemecTp 8
1 IToaroroBka sKCIie ULIUA 2 10 [Tnan, cMeTa
2 [ToaroroBka K peannzauuu 2 2 5 [IpenBapuTenbHbIN aHATH3, TUIAH
MIPOEKTA (3Tana npoeKTa) HCCJIEI0BaHUs WIH MEPOIIPUSLTHS,
IIJIAHUPYEMBIE PE3YIIbTAThl, aHAIN3
PHCKOB MTPOEKTA
3 Peanuzarus 4 40 Ortuer 0 pe3ynbTaTax SKCHEIUIUH
4 OneHka U pediekcust 2 5 OleHOYHbBIE MaTepHAIIbI
ITpomesxyTouHas 3auer
arTecTaius — 3auem
MTOI'O no cemectpy 8 72 6 6 60
| Bceero: 72 12 12 60

4 Tlopsinok OLEHMBAHUSI YCIEBAeMOCTH W C(POPMHMPOBAHHOCTH KOMIETEHIHUI
o0yyarolierocsi B TeKyuieid M MIpoOMeKyTOYHON aTTecTaluu.

JUis TOJIOKUTETBHOM OLIEHKU IO pe3yJbTaTaM OCBOCHMS UCIMILIMHBI O0ydaroeMycs
HEOOXOJJMMO BBINOJIHUTH BCE YCTAHOBJIEHHBIE BUABI yueOHOU paboThl. OlieHKa pe3yabTaToB pabOThI
oOyudaromierocst B 6amiax (Mo Bugam) mpuBeaeHa B Tabnumax 7-8.

Tabnuua 4 - banabHO-peHTHHIOBAs OLIEHKA Pe3yIbTaTOB Y4eOHOU paboThl 00yUaromuxcs o
Bugam (BPC) B 1 cemectpe

Yuebnas CymmMma Bwuab! v pe3ynbTaThl yaeOHOM OreHka B aTTecTalyuu Bamer
pabota (Bumbl) |  6amioB paboThI
Texywan yueonasn paboma 0DPO
o0 80 (100%|CamocrosTensHoe n3yuyenune|KpaTkuil KOHCTIEKT JICKIIUI 2-5
Texkymas OaoB JIEKIIMOHHOTO (TEOPETHIECKOTO)
yaeOHas NpHUBEACHHO [Mareprana (4  JIEKIIMOHHBIX
pabora B U mKanel)  |paszjena)




ceMecTpe TectupoBanue Teoperudeckoro|8-10 6amaa (51 - 65% npaBUITBHBIX 8-15
(BbIMONTHEHNE Marepuaia OTBETOB)
CaMOCTOSITENIbH Py6exnsiit TecT 1 (20 3aganuit) |11-13 6amnoB (66 - 84% npaBuiibHBIX
oii Py6exnbiit TecT 2 (20 3aganuii) |0TBETOB)
TEOpPEeTUYECKOi 14-15 6amuoB (85 - 100% mnpaBUIBHBIX
paboThl, OTBETOB)
MPOEKTHOTO [ocemenne npaktudecknx|0,5 Oamwia 3a mpakTuyeckoe 3aHsTHE npu| 2 -4
MPaKTHKyMa U 3aHATHM — & mpakTHdeckux|ycnoBuM mocemeHus He MeHee 80 %
TecTa) 3aHITHH, 3aHATUH
(16 Hemenn) B TOM 4YHCJe:
AynutopHas pabora Hazx|4 - 6 6aJJ10B 3a BBHIOJIHEHUS 3amaHus mo| 28 - 46
MIPOGKTOM B KOMaHAE Ha|TIPOEKTY
MIPaKTHYECKOM 3aHITHHU + 1 Gann - 3a aKTHBHOE B3aMMOJICHCTBHE C
(7 3ansATHI). JPYTHMH TPYNIIaMH TIPH  BBIIOJHCHHUU
MIPOEKTa
CamocrositensHass pabora mo|[lonHoTa odopmiieHHsT BceX JTOKYMEHTOB 2-5
oopMIICHHIO  JTOKYMEHTAIMH [TI0 TIPOEKTY
MIPOEKTa
8 mpakTuueckoe 3aHATHE 2 — 3 famma -  OueHka KayecTBa 3-5
[pesenrarus W 3alUTa|pEe/CTaBICHUs TpoeKTa  (IOoKIax |
TPOEKTA. TIpe3eHTAINS).
IToaBenenue utoroB komauaHo#|l - 2 Gamna - OTBeThl Ha BONPOCH Ha
paboTHI. 3aIIMTe MPOEKTa
OreHKa KadecTBa MPOCKTa 1-2 6anna — KauwectBo anammza| 4-10
MIpeAMETHOW o00macTH (OLCHKAa KadecTBa
ONIPEAEICHNS  aKTyalbHOCTH  IIPOEKTa,
THIIOTE3BI, LEICBOH ayJUTOPUH, BHEIIHHX
1 BHYTPEHHUX (PaKTOPOB IPOEKTA).
1-3 6amna — KauecTBo IUTaHUPOBAHUSA
npoekta (OIIEHKa KadyecTBa OIPEAEICHUs
HeNH, CTEHKXOJIepoB, IUlaHa paboT u
pacripeneneHus 00s3aHHOCTEH M CeTEeBOTO
rpaduka).
1-3 ©fanna — KauectBo cocraBneHus
OropkeTa mpoekTa (OLEHKa KadecTBa
OTIPEEIICHNS U paclpe/ieIeH s PECYyPCOB)
1-2 fanna — KauecTBO OICHKH PHCKOB
MIPOEKTa
OrneHka JIMYHOTO Bkmaga|l-4 ©famma — Cpemass omenka 3a) 2-10
CTyZIeHTa B pabOTy KOMaHIbI KoHTpoJsbHbIE ToukH 1 u 2 (IIpnmoxkenne
5).
CpenHsisi OLIEHKAa 32 KOHTPOJIBHYIO TOUKY
paccuuThIBaETCS Kak cpenHee
apudmeTHuecKoe MEXY BCEMU
BBICTABJICHHBIMH CTYJICHTY OLIEHKaMHU 3a
JIBE KOHTPOJIbHbIE TOUYKH (BKJIIOYAsl OLEHKY
YJICHOB KOMaH/Ibl ¥ CAMOOIICHKY).
1-4 6anma — CpenmHsas OICHKA 3a BeCh
TIPOEKT.
Cpennsist OLICHKa 3a MIPOEKT
paccUnTHIBAETCS Kak cpenHee
apudmMeTHIecKoe MEXKTy BCEMH
BBICTaBJICHHBIMH CTY/ICHTY OIIGHKaMH 3a
NMpoeKT  (BKJIIOYask  OLEHKY  4ICHOB
KOMaHJIbl ¥ CAMOOIICHKY ).
0-2 ©0aayna — 3anojHEHHWE OLIEHOYHBIX
JIMCTOB
Hroro no Tekymieii padore B cemectpe| 51 - 100
Texywian yueonaa paboma 0300 /3P0
03P0 /300 80 (100% |IloceuieHue u paboTa Ha [Mocemenne - 1 6amn 2-4
Texymias / 6amnoB MPaKTHYECKUX 3aHSITHIX — 3
yueOHast MIPUBEICHHO |3aHSATHS
pabora B 178111:N 13)) IIpoekT - BbIMONHEHHE YacTei |5 - 7 0aJJIOB 3a BBIOJIHEHUS 3amanus no| 15-24
ceMecTpe MpOEKTa HA  MPAKTHYECKOM|[IPOEKTY




(BBITIOTHEHNE 3aHITHH B TPYTIIIE + 1 Gaymn - 3a aKTUBHOE B3aUMOJICHCTBUE C
CaMOCTOSATEIbH JPYTUMH TPYNIAMH TPHA  BBIIOJHCHUU
oM MIPOEKTa
TEOPETUUECKOU CamocrosTenbHOE BhIMOHEHNH |11-14 6aJJI0B — BBITOJTHEHO YaCTUYHO 11-18
paboThl, YyacTel MpoeKTa B rpymre + 15-18 6an10B - BBINOIHEHO HOJHOCTHIO
MPOEKTHOTO odopmileHHe TpoeKTa
MpakTUKyMa 1 IIpe3enTanus u sammral5 — 9 0OammoB - Ounenka kauectBa| 8- 14
TeCTa) MPOCKTa - IOCJICAHEE 3aHATUC |IIPEACTABIICHUS IIPOCKTA.

3 - 5 6anna - OTBeThl Ha BONPOCHI Ha

3aImTe

HWrorossrit Tect (15 Bompocos) |15-19 6anma (51 - 65% npaBHIBHEIX 15-30

OTBETOB)

20-25 daniioB (66 - 84% mpaBUITBHBIX

OTBETOB)

26-30 6ansoB (85 - 100% mpaBUITBHBIX

OTBETOB)

Hroro no Tekymeii padore B cemectpe| 51 - 100

Hpome.m'ymouna}l ammecmauun

ITpomexxyToun 20 Teopernueckuii Borpoc 5 6aaJ10B (IOPOTOBOE 3HAUCHUE) 5-10
as atrecraus |[(100% 10 6a10B (MaKCHMAaJIbHOC 3HAYCHHUC)
(3auer) OannoB Perenue 3ananust 1. 4 6aJuta (MOPOTOBOC 3HAYCHUE) 5-10
IIPUBEICHHO 8 0ay10B (MakCHUMaJIbHOE 3HAYCHHE)
1 TIIKaJTBI)
HToro mo npoMe;kKyTouHoii arrecrannu (3k3amen)| 10-20

CymMMapHas oueHka mo aucuunanne: Cymma 0auioB TeKymeH u MpoMeXyTodHol attectarun - 51 — 100 6.

B nmpomexyTouHOl arTecTaluy OIlEHKa BbICTaBisieTcs B BeioMocTh B 100-0amibHON 1iKae
U B OyKBEHHOM SKBUBaJIcHTE (Tabuia 5)
Tabauna 5 — CoorHecenue 100-6aypHOM 1IKaIbl 1 OYKBEHHOT'O SKBUBAJIEHTA OLICHKU

Cymma YPOBHHU OCBOCHHUS Ox3amen 3auem
HAOPaHHbIX JVCHIUTUINHBI 1 Oyenxa | Bykeennviii sxeusanenm byxeennuiii
bannos KOMIIETCHIINH IKEUBANEHTN
86 - 100 [IponBuHYTHIH 5 OTIIUYHO
66 - 85 IoBbIIIEHHBII 4 XOpOLIOo 3auTeHo
51-65 [Toporossiii 3 YJIOBJIETBOPHUTEIHLHO
0-50 [lepsoiit 2 HEYJIOBJIETBOPUTENBHO He 3aureno

5 MarepuajibHO-TeXHMYeCKOe, NMPOrpaMMHOe H Yy4eOHO-MeToqu4YecKoe olecneyeHue
AUCHUILIHHBI.

5.1 YueOnas iutepatypa

Ocnoenasa tumepamypa

1. 3y6, A. T. YnupapieHue npoeKkTaMu : y4eOHUK U MpakTUKyM Juist By30B / A. T. 3y0. —
Mocksa : UzmarensctBo HOpaiit, 2023. — 422 ¢. — (Briciiee obpazoBanue). — ISBN 978-5-534-
00725-1. — Teker : onektpoHHBIH // OOpaszoBarenpbHass 1atdopma IOpaiit [cait]. —
URL.: https://urait.ru/bcode/511087

2. VYrpaBieHne NpoekTamH | y4eOHUK M NpakTHKyMm Juis By3oB/ A. WM. banamos,

E. M. PoroBa, M. B. TuxonoBa, E. A.Tkauenko; moa oOmeil penakuueir E. M. PoroBoii. —
Mockga : M3marensctBo HOpaiit, 2023. — 383 ¢. — (Bricmee obpazoranue). — ISBN 978-5-534-

00436-6. — Texkcr : onekTpoHHBIH // OOpasoBarenbHas 1iatdpopma IOpait [caiit]. —
URL.: https://urait.ru/bcode/510590
3. Opraau3zanus 100pOBOJIBYECKON (BOJTOHTEPCKON) ACSITEIBHOCTA U B3aUMOJICUCTBHE C

couuanbHo opueHTHpoBaHHbEIMU HKO: yueOnuk / A.Il. Merenes, 10.C. benanosckuii, H.W. T'opioBa
u 11p.; otB. pexa. M. B. MepcusnoBa; Han. nccnen. yH-T «Bbeicmas mkosna s3xkoHOMUKN». — M.: HUY
BUID, 2022. — 456 c.: uwn. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
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Jononnumensnan yueonas numepamypa

4, VYnpasnenue mnpoektamu : ydyeOHuk / mox pea. H.M. dwimmmonosoit, H.B.
Moprynosoii, H.B. PoamonoBoit. — Mocka : MHOPA-M, 2019. — 349 c¢. — (Bricmee
obpaszoBanue: bakamaBpuar). — ISBN 978-5-16-013197-9. - Tekcr : snexrponssid. - URL:
https://znanium.com/catalog/product/997138

5. XonoakoBa, B. B. Ynpasienue HHBECTULIMOHHBIM MPOEKTOM : YYEOHUK U MPAKTHUKYM

st By3oB / B. B. XomoakoBa. — Mocksa : M3natensctBo FOpaiit, 2020. — 302 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Tekcrt : snekrponusiii // ObC HOpait [caliT]. —
URL: https://urait.ru/bcode/455166

6. Awntonos, I'. JI. YnpaBnenue npoexkrtamu opranuzanuu: ydeOHuk / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricmiee o6pa3oBaHue:
bakanaspuat). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Tekcr : anextponnsii. - URL: https://znanium.com/catalog/product/1124349

7. Tuxomuposa, O. I'. YmpaBnenue npoektamu: MpakTukyMm : yudeb. mocodume / O.I.
TuxomupoBa. — Mocksa : UHOPA-M, 2019. — 273 ¢. — (Bricmiee obpazoBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr : anekTpoHHbId. - URL:
https://znanium.com/catalog/product/1021494

8. @®enepanbhblii 3akoH "O 0JIarOTBOPUTENBHOM JAEATEIBHOCTH U JTOOPOBOJILUECTBE
(Bomontepctae)" oT 11.08.1995 N 135-03 (mocnenusis penaKiusi)
http://www.consultant.ru/document/cons_doc_LAW 7495/

9. [leBHas, M. B. YmpaBieHre BOJOHTEPCTBOM: MEXKIYHAPOIHBIH OMBIT U JIOKAIbHBIC
npakTtuku . MoHorpadus / M. B. [leBnas ; nmon Haywnoit pemakmmedr I. E. 36opoBckoro. — 2-e
u3l. — MockBa : MzparenbctBo FOpaiit, 2021. — 433 c. — (AkryaibHble MoOHOrpadum). —
ISBN 978-5-534-10984-9. — Tekct : anexTponHsiii // O6pa3oBarensHas iardopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/473689

5.2 MarepuajbHO-TEXHHYECKOE M IPOrpaMMHoOe o0ecredeHue JUCHUILUINHBI.

VY4eOHble 3aHATHS IO JUCUMILIMHE NpoBoATcs B yueOHbIX ayautopusx KI'TIM ®T'BOY BO
«KemI['V».

VY4eOHble 3aHATHS 110 IUCHUIUTMHE TPOBOAATCS B yueOHbIX ayauTopusx KI'TIN KemI'Y:

5.3 CoBpemeHnHbIe MpodeccHoHATbHBbIE 0a3bl JAHHBIX U HH(OPMAIHOHHbIE CIPABOYHbIE
CHCTEMBI.

1.  bank conmanbHbIX ujaei npoekTos http://www.social-idea.ru/

2. Caiir KOHKypca IIPOCKTOB donma MPE3UICHTCKUX TPaHTOB
WWW.IPE3UACHTCKUETPAHTBL. PG

3. Caiit konkypca «CkBO3HbIC 00pa3oBaTelbHbIe TeXHOJIOTHM» https://obr.so/grant/

4.  Axkanemus MeIarormuecKux MPOEKTOB WWW.IEAMNPOEKT.pd

5. Crpanunma rpaHTOBBIX KOHKypcoB IleHTpa coumanbheix mporpamm PYCAJI
https.//fcsp.ru/program
6. MexnayHapoaHble KOHKYPCBI JULSI CTYJICHTOB " y4danmxcs

http://students.interclover.ru/econ/creation.html

6 Huble cBeeHUs U (MJIH) MATEPHAJIBI.

6.1.IlpumepHbIe TeMbl IPOEKTOB

Omuemmuvie OOKyMeHmbl TIO PE3yJTbTaTaM BBIOJHEHHS OTAEITBHBIX ATANlOB SKCIICIUIIHN
O00y4YeHHs CIYKEHHEM COCTaBJIAET NPOEKTHYIO IOKyMeHTaruio. OT4eTHble JOKYMEHTBHI CIAIOTCS
yepe3 cuctemy Moodle B cpoku, yCTaHOBIEHHBIE JISi KaXXIOW KOHTPOJBHOW TOYKH, OT JIWIIA
KaX/I0Or0 4JeHa KOMaHIHON TpYMIIbI; IPU 3TOM B KaXJIOM OTYETHOM JOKYMEHTE YKa3bIBAIOTCS
CTYACHTBI, IPUHUMABIITNE HEMIOCPECTBEHHOE YUACTHE B €T0 MOJITOTOBKE.

CaliTbl HEKOTOPBIX KOHKYPCOB ITPOEKTOB:

1. Cair KOHKypca MIPOEKTOB doHna MPE3UIEHTCKUX TPAHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit koHKypca «CKBO3HBIC 00pa3oBaTenbHbIe TEXHOIOTHM hitps://obr.so/grant/
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3. AkaJieMus IeJarorn4ecKuX MPOSKTOB WWW.IIEAMPOCKT.pdh

4, Crpanuna TpaHTOBBIX KOHKypcoB IleHtpa commampHbix mnporpamm PYCAJI
https://fcsp.ru/program

5. MexnyHapoaHbie KOHKYPCBI TUISI CTYJICHTOB u yUaIuxcs
http://students.interclover.ru/econ/creation.html

bamner 3a aucuumnuHy (no 45 OamioB) HAYMCISIOTCS YYacTHUKAM MPOEKTHBIX TPYIII
COIJIACHO MX BKJIAJY B MOJTOTOBKY M IPEACTABICHUE MPOEKTa, KOTOPHIN (PUKCUPYETCS IPOTOKOJIOM
coOpaHHsl YICHOB MPOEKTHON KOMAaH/IbI.

[aru BHIOMHEHUS AUCIUTIINHBL

1. Breibepute 00J1aCTh OYAYIIEr0 NPOEKTA!

1) memarormueckas pabora,

2)  KyJbTypa, MPOCBELICHUE,

3)  opraHusanus KOHKYpPCOB, (hecTHBaiedl pa3MYHbIX MEPONPHITHH Ui Pa3IUIHBIX
COIHMAJIIBHBIX I'PYIII, B TOM YUCJIC YYCHUKOB,

4)  BOJIOHTEpPCKAas IeSITEIbHOCTh U OJaroTBOPUTEILHOCTD,

5) pabora ¢ MOJIOJICKBIO HITH JPYTUMH COLHATBHBIMU TPYIIIIAMH U JIP.

Hnes npoexTa 10/1:kHA ObITH CBAI3aHA C HANIPABJIEHUEM MOJATOTOBKH CTYy/J1eHTa!

2.  PazpaloraiiTe maer0 mpoekTa:

a.  ONMIIATE, B YEM 3aKIIo4aceTcs CyTb MpoekTa. IIpuBeTcTByeTcs NpHUMEHEHUE
KpEaTUBHBIX TEXHUK Pa3pabOTKHU UJIEU IPOEKTa — YKAKUTE, €CIIU OHU UCII0JIb30BAIUCH,

b.  obocHyiiTe mpodIeMy U aKTyaJbHOCTD IPOCKTA,

C.  OIpeNeNnuTe MHUCCHIO, LIeJIb M 3aJa4d IPOEKTa, YKAXKUTE I0KAa3aTelIu YCIEUIHOCTH
peaM3alnny IpoeKTa

d.  omuIMTEe BHEUIHHME U BHYTPEHHHE (DAKTOPBI pean3alliy MPOSKTa, BAId BO3MOXHOCTH
Y OTPaHUYCHMUS,

€.  YKQXKHUTE 3aMHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIZEPOB MPOEKTA) U METOABI PAOOTHI C
HUMU.

f. OTIPENIeIUTECh C aZpPecaToM IMPOEKTa - KOMY BBl OyAeTe NpPEACTaBISATH STOT HPOEKT:

ydeOHas rpymnmna, KOHKypcHas komuccus. Ecnu Bbl Oyjere mojaBaTh 3asiBKy Ha ydacThe B KOHKYpCe
MPOEKTOB — YKAXHUTE KOHKPETHBIM KOHKYpPC MPOEKTOB, JTAWTE €ro KpaTKoe OMUCAHWE M CChUIKY Ha
€ro Camr.

Omuemnvwlil 0OKyMeHm — nacnopm (KoHyenyusi) npoexma.

3. IloAroroBbTe KOMaHy MPOEKTa:

a. OIPEJIETTUTE COCTAB MPOEKTHOW KOMAH/IbI,

b.  pacnpenenute GpyHKIHOHATIBHBIC POJIU YICHOB MPOSKTHOW KOMAH/IbI,

C.  ompenenurte popmarsl rpyHnoBoi padboOThl HaJl MPOEKTOM (TPYIIOBbIE CECCUU, OHJIANH-

COBEUIAHUs U TIp.).

4, PazpaboraiiTe 1uIaH peanu3alliyd MPOEKTa, BKIIOYAIOIMIMA JTambl, BHIBI padoT,
OTBETCTBEHHBIX JIMI, PECYpPChl, PUCKH TMPOEKTa, pa3paboTKy OKeTa MPOeKTa, HCTOYHHUKH
¢duHaHCcUpoBaHus. Pazpaboraiite TuTaH mpoeKTa 1Mo BCEM HAIIPABIICHUSIM.

OmuyemHulil 0OKYyMeHM — NIAHUPOBAHUE NPOEKMA.

5. [IpencraBpTe MPOEKT IJI 3ALIUTHI.

Bribepure oaun u3 opMaToB Npe3eHTAMU (OHU Jice - OmUemHble OOKYMEHNbL):
a. JOKJIa ¥ IEMOHCTpaIust 00beMoM A0 13 crmaioB s myOJIMYHOM 3alUTHI,
b. KOHKYPCHasl IOKYMEHTALHUs JJIsl [IOIAYX 3as8BKHU HAa KOHKYPC.

)KCJ'IaTeJ'IBHO, 9TOOBI NpEACTABJICHHUEC BKIIOYAJIO0 BCEC KIIKOYEBBIC MOMCHTBI OTUYCTHBIX
JOKYMCHTOB INPAKTUKYMaA, HO HC IMOBTOPSAIO HX. IIo cornacoBaHuio ¢ ImpenoaaBaTcJicM BO3MOKHBI
AJIbTCPHATUBHBIC BaAPUAHTHI IPEACTABIICHUS IIPOCKTA.

6.2. [IpuMepHBbIe BONMPOCHI U 3aaHUsl / 3a1a4M JIJIs1 IPOMEKYTOYHOH aTTeCTAllUH
Cemecmp 1
Tabmuma 11 - TlpumepHbie TeOpeTUYECKHe BOMPOCHI M MPAKTUYECKUE 3aJaHus / 3aJadd K
3a4eTy
|Pa3;1en1)1 |HpMMepHHe TEOPETUYECKUE BOIIPOCHI |HpI/IMepHLIe MPaKTUYECKUE 3aanus / |
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3aa4u

1.TeopeTtudaeck
ue,
METOA0JIOTHYE
CKHE U
MIpaBOBBIE
OCHOBBI
MPOEKTHOU
JIEATEIbHOCTH

1. TlonsATHE NPOEKTHOHN ACSITEILHOCTH M IMPOCKTA,
BUJIBI IPOEKTOB.

2. Drambl MPOEKTHOM JCSITEILHOCTH.

3. IIpaBoBoe peryaupoBaHHE MPOSKTHOM
JIeSITENTbHOCTH.

4. MeTromoJIOTUYECKUE TTOAXO0/IbI K MTPOSKTHOM
JICSATSIILHOCTH.

5. ConuunanbHble 00bEIMHEHNS: TPYIIIHI,
OpraHu3aIyH, OOITHOCTH, COOOIECTBA KaK OOBEKTHI
MPOEKTUPOBAHUS.

6. MerTo/ipl YITPABICHHUS MPOCKTAMH.

OxapakTepru3oBarth ¢ MPUMEPaMU:
Buowi npoexmos 6 evlopannotii
npogeccuonanvroll chepe.

Ocnosbl npasosoeo pezynuposanue
NPOeKmHOU 0essmeabHOCIU (3aKOHbL
U HOpMAMUBHbIE AKMb).

Memoovt ynpasnenus npoexmamu 8
8bLOPAHHOU NPOpeCcCUOHATLHOLL
desamenbHOCmU.

2. Konuemnmusa
MPOEKTa

7. Uemm mpoekTta. OKpy>KeHHE MMPOEKTA.

8. YuacrHuku npoekta. Pabora c
3aMHTEPECOBAaHHBIMH JIUIIAMH.

9. TpeboBaHHe K MPOEKTY U KOHEUHOMY PE3yJbTaTy.
10.TTonsiThe U CTPYKTYpa JKUZHEHHOTO ITHKJIA
MPOCKTA.

11. MeTtozpl TeHepanny uIeH IpoeKTa.

Ceenepuposamov 0CHOBHYI0 UO€IO
Kako2o-1bo npoexma 8 blOpanHoll
obnacmu.

Onucamuv BHEWHIOW U 6HYMPEHHIOIO
cpedy 8blOpanHO20 npoekma,
Onucamsv JHCU3HEHHBLU YUK
8bIOPANH020 NPOEKMA.

3 IlpoekTHas
KOMaH/1a.
Yupasnenue
TpyINIoN U
JMIEPCTBO

12. ®opmupoBanme KoMaH bl TpoekTa. [IpoexTHBIE
poutn.

13. PacnipeneneHne OTBETCTBEHHOCTH B ITPOEKTE.
14. Craguu pa3BUTHS MPOSKTHOW KOMAaH/IBI.

15. KoH(HKTEI MeXTy YYaCTHUKAMHU KOMAHIBI.

Onpedenumos npunyunsl
dopmuposanusi KOMaHObl RPOeKma.
Pacnpedenums 6 komanoe
pynKyuonanvrvle ponu u
OMBEMCMBEHHOCMb 30 HANPAGLEHUS U
yuacmxu pabomeoi.

4. YupasneHue
MPOCKTAMH -
IIJIAaHUPOBAHUEC
peanuzanys,
3aBepIlcHHe

16. IIpoueccol, GyHKIUH, HepapXus padoOT Mpu
peanu3anyy NpoeKTOB.

17.T1naHnpoBaHue MPOEKTA, YIIPABICHNUE CPOKAMHU
npoekTa. KaneHnnapHsiii IaH MpOeKTa.

18.Metoap! u ycnoBus (PHHAHCHPOBAHHS TPOSKTOB.
HcTtounuku GpuHaHCHPOBAHHUS.

19. Omnpenenenvie, Ha3HAYEHUE, CIIOCOOBI
npezacTaBieHus Oroakera npoekra. Paspaborka
Oro/KeTa MpoeKTa. .

20.TTonsTre u knaccupuKanus puckoB. [IpudnHBL 1
MOCJIE/ICTBUSI BOSHUKHOBEHHS] PUCKOB.

21. Ouenka puckoB. IlnaHnpoBaHre MepONIpUATHIA 11O
NPEOTBPALICHUIO PUCKOB.

22.YrpaBieHHe KOMMYHUKAIMSIMU B TIPOEKTE.
KoMMyHHMKallMOHHBIE TEXHOJIOTHH.

23. MOHUTOPHUHT M KOHTPOJIb BHIIIOJTHEHUS POEKTA.
WudopmupoBaHue 3aMHTEPECOBaHHBIX JIAII.
24.Ot1yeTHOCTH B ITpoeKTe. MI3MeHeHHs B IPOEKTE.
25. 3akpbITHE IPOEKTA — IPOLEAYPHI.

26. MToroBoe npeacTaBicHUE Pe3yIbTaTOB POCKTA.

Onpedenumsv uepapxuio pabom no
\peanuzayuu 8b16PAHHOLO NPOEKMA.
Cocmasums KaneHoapHvlll Niax u
cemegyro Mooeb 8blOPAHHO20
npoexma.

Bvibpams ucmounux
Qunancuposanus npoekma u
\paccuumams 6100Hcem npoekma.
Cocmasumo cmemy npoekma no
OOHOIL U3 NPEONIONCEHHBIX POPM.
Onucamw ocHo6Hbvle pucku
8bIOPAHHO20 NPOEKMA U MEMOObL UX
npeoooieHus.

Onucamu 3aunmepeco8antbIX 1UYy 6
\peanusayuu npoekma u cnocoowl
|paspeuienusi KOHPAUKmMos medxHcoy
HUMU.

5 DxkcmepTusa
MIPOEKTOB.
IIpencraBnenu
€ TIPOeKTA.

27.TloHsiTHE SKCTIEPTU3BI IPOEKTa. MeTO bl
MPOBENICHHUS IKCIIEPTU3BI TPOEKTA.

28. lHauKaTOphl yCIIEIIHOCTH Pean3alry MPOeKTa.
29. ®opMBbI TIpeICTaBICHHS TPOCKTOB.

30. Aynuropus npencrasnenus. [Tyonudanoe

MMPEACTABJICHUC IIPOCKTA.

IIposecmu sxcnepmu3y HebOILULO20
npoexma (no 3a0anuio
npenodasameis)




6. 31. Henwu, 3amaun, hopMbl U BUABI TOOPOBOIBUECKOU |[Ipusecmu npumep 000posoibueckoco
JloOpoBosbYec |IesTeNEHOCTH. npoexma

Kast 32. Pa3BuTHEe BOJIOHTEPCTBA B pa3IMUHBIX cdepax
JESITEIBHOCTD. |IEATCILHOCTH.

Opranumzarust  |33. [IporpaMMbl caMOPa3BUTHUS THYHOCTH B aCIIEKTE
paboTEHI C JIOOPOBOJTEYECTRA.

BoJIoHTepamu  |34. Opranu3zaius padoThl C BOJOHTEPAMHU.

35. [Icuxomnoruyeckas MoAroToBKa BOJIOHTEPOB,
TPaHUIIBI UX OTBETCTBEHHOCTH U MOTHBAITHSI.

36. CamOO0IIeHKa BOJIOHTEPAMU CBOCH JIEATEIIEHOCTH.

IIpuMepHbIe Keiichl 11 IPOBEPKH KOMIIETEH NI

Komnerenuus WNnaukaTopsl KOMIETEHITNH Keiic
YK-2 - Criocoben VK 2.1 Hawmmammszamus npoekta: Ompenenser mpobiembl u| Ketic [
OIIpeNIeJIATh KPYT 3a/1a4 B |IPOCKTHYI M€K, Kpyr 3aJad B paMKax IIOCTaBJICHHOW ey,

paMKax IocTaBJIeHHON OTIpEeEISAET CBSI3U MEKAY HUMH.

LENI ¥ BEIOUPATh VYK 2.2. Pazpabotka mpoekTHoro 3aganus: [Ipemmaraer crocoObl
ONTUMAJIbHBIE CIOCOOBI MX [PEILICHUS IIOCTaBJICHHBIX 3a1ad U OXHUIAEMble Ppe3yJbTaThl;
peuieHus, UCXOoad U3 OIICHUBACT MPCATOKCHHBIC CHOCOOBI C TOYKH 3pCHUA COOTBCTCTBUSA
JIEHCTBYIOIIUX MPABOBBIX |LIEJIM IIPOEKTA.

HOPM, UMEIOLLIUXCS VYK 2.3 [Inanupoanue: [InanupyeT peanusanuro 3a1a4d B 30HE CBOCH

PECYpCOB U OrpaHUYEHUIl |OTBETCTBEHHOCTH C YYETOM HMEIOIIUXCS PECYpCOB M OrpaHMYEHUH,
JIEHCTBYIOIUX MPABOBBIX HOPM.

VYK 2.4 Peanu3zanusi, OLEHKA U KOHTPOJIb: BBIMONHSET 3a1a4u B 30HE
CBOEH OTBETCTBEHHOCTH B COOTBETCTBHM C 3allJIaHUPOBAHHBIMU
pe3yiabTaTaMu )41 TOYKaMH KOHTPOJIA, npu HGO6XOILI/IMOCTI/I
KOPPEKTUPYET CIIOCOOBI pEeLIeHUs 3a1ad.

VYK 2.5. 3aBepumieHue u BHenapenue: lIpencraBiser pe3ynbTarhbl
MPOEKTa, TMpeiaraeT BO3MOXKHOCTH WX HCIIOIB30BAHUS W/WIH

COBCPUICHCTBOBAHUA
YK-3 - Cnocoben VYK-3.1. JleMoHCTpHpyeT CmocoOHOCTh paboTaTh B KomaHne,| Ketic 2
OCYIIECTBIST NPOSBIIAET JUICPCKHUE Ka4eCTBA U yMEHHSI.
COLIMaJIbHOE YK-3.2. JIlemoHCTpHpyeT crocoOHOCTh A(PHEKTHBHOTO PEYEBOTO H
B3aPIMOZIeI>iCTBPIeH COIIMAJIBHOT'O BSaHMOHeﬁCTBHH, B TOM 4YHUCJIE€ C pa3JInYHbIMA
pEan30BBIBATH CBOIO POJIb [OPTaHU3ALMSIMHU.

B KOMaHIe

Keiic 1. IlmanupoBaHue pecypcoB M 3aTpaTrT 10 HPOEKTY CTPOMTEJLCTBA JETCKOH
IJIOLIA/IKH.

B cene KapabaeBka CBepoBckoil obimactu mpoxuBaer 265 cemel, npu 3ToM 99 cemeit
MMEIOT JETeH JOWIKOJBHOIO M MIIQJAIIEro IIKOJBHOro Bo3pacTta. IloaToMy anmMumHHCcTpanumen
CEJIBCKOTO TOCENIEHHs MPUHATO PELIEHUE O Pealn3ali IPOEKTa CTPOUTENBCTBA IETCKONM UIPOBOM
TUTOLIAIKH.

OCHOBHBIE BUJIbI PACXOJI0B 110 IPOEKTY:

1.byxranTepckoe cCONpoBOXKAEHHUE MPOEKTa MO JOrOBOPY I'Pa)JAaHCKO-IIPAaBOBOIO XapakTepa
— 15000 py0meii.

2.YOpunnyeckoe cONpoBOXKIECHUE MPOEKTA MO JIOTOBOPY T'PakJaHCKO-TIPABOBOTO XapakTepa —
18000 py©6meii.

3.[loAroToBKa TEPPUTOPUM MOJ CTPOUTEILCTBO IUIONIAJIKM (3acChlllKa SIM, BbIPABHHBAHHE
IUIOUIA/IKH, OTPaYK/ICHUE).

3.1.0mnara tpyaa 4 yen*3 nus — 800 B 1eHp pyoOsei.

3.2. IlpuoGperenue necuanoro rpynra — 100 kr. - 10000 py6neit. JlocraBka rpynra — 800

pyo.
3.3 IIpuoOperenue nunomarepuanoB st orpaxaeHus — 180 m2 - 35000 py6neii. JlocraBka

nunomatepuanoB — 1000 pyo.
4.Y cTaHOBKa U HaJIaJKa UTPOBOTO KOMILIEKCA M OT/ICTAbHBIX JIEMEHTOB JIETCKOW MIOMIAJAKI
4.1.0mnata tpyna 4 genr™ 5 nueit — 2000 pyOneit B 1¢Hb.




4.2 IlpuobpereHne 0a30BOM KOMILIEKTAIMU WTPOBOTO KOMIUIEKCA U OTICIBHBIX JJIEMEHTOB
JIETCKOW TIIOMIAIKK (IETCKUM UTPOBOM KOMIUIEKC, Kapycelb, Kauelnu Ha NpyxuHe «J[Kumy», kadenn
OJIHOMECTHEBIE, ckameiiku 2 mit.) — 450000 py6ueii. JloctaBka komruiekca 2 petica o — 1000 pyo®.

5.CTpoUTEnbCTBO OECE/IKH U TECOYHUIIBI.

5.1.0mnara tpyna 4 yen® 5 nueit yac — 1000 py6neii B AeHb.

5.2.Ilpuo6perenue marepuanos (nmpoduactua 20 M2, 6pyc 20 T, , 1ocka odpesnas - 50 mrT.,
cTon6bI- 6 mt.) — 38000 py6reit. loctaBka matepuanos 1000 py6. - 2 peiica.

6.b1aroycTpoicTBO TEPPUTOPUHU IETCKOUN MIIOIIAJIKU

Omnara Tpyaa - 2 uen*3 qus — 500 pyOsieli B 1eHb.

3apanue k keiicy. ChopmupyiiTe 0a30BBIi IUIaH CTOMMOCTH IpoekTa. [IpeacraBpTe pacyer
B BUJIC TaOJIHIIBI.

Keiic 2. PykoBoaACTBO KOMaH/10H NPOEKTA

Curyanus

Cepres boukapeBa Ha3HauMIM PyKOBOJAUTEIEM KOMAaH[bI [0 pealu3alii Ba)KHOTO IPOEKTA,
CBSI3aHHOT'O C TOJIy4YEHHEM BBIFOJHOIO 3aka3a. CHayajlla OH BCTPETWICA C CEMbIO YICHAMHU
KOMaH/bl, OIpeaeInyl MaciiTadbl IPOEKTa U pa3jial NepCOHAIbHbIE 3aJaHus. Bee uneHbl KoMaH bl
COTJIAllIAINCh, KWBAJIH B 3HAK MOHUMAHM U MHOTO 3alHCHIBAIM, TAK YTO MO 3aBEPIICHUH COOPaHUS
Cepreit wyBcTBOBaM cebst mpekpacHo. «OHU TOTOBBIY», — MOAyMan oH. Ha BeInonHeHue mpoekTa ObL10
OTBeJIeHO POBHO ueThipe Mecsaua. [Ipoxonunu Henmenu. Cepreil ObUl 3aHSAT BBIIOJIHEHHEM CBOEH
yacTu mpoekTa. M3penka oH npoBepssi HHAMBUAYAIbHYIO padOTy Y4JIE€HOB KOMaH/ Ibl, HO PETYJIIPHBIX
coOpaHMii BceX YJIEHOB KOMaHAbl He MpoBoAwi. B Hauane uyerBeproro mecsma Cepreil moyTu
CIIy4aifHO OOHApYXWJI, YTO MEXJy MApKETHHTOBOM M  JIOTUCTUYECKOW  YacTIMH  IPOCKTa
CYLIECTBYIOT 3HAaUMTEIbHbIe (QYHKIMOHANBHBIE MpoTHBopeuns. Cepreil cpoyHO co3Ball coOpaHHe
KOMaHJIbI ¥ OOBSBHII upe3BbIYaiiHOE MojoxkeHue. Bes komanma, a ocodenno Cepreil, paborana
CyTKaMH B TE€UYEHHUE CIIEAYIOLIMX HECKOJBKHUX HEAENb, U TOJBKO JBaXIbl HApYIIWJa CPOKH CIAYU
KOHKPETHBIX 33/1aHUM, B KOHIE KOHIIOB 3aBEPIIUB IIPOEKT [0 UCTEUEHUH LIECTH MecsleB. Briciiee
PYKOBOJICTBO OBIIO HEIOBOJBHO 3aJ€PXKKOW, HO BCE-TaKM CMOIJIO COXPaHMTh 3aKa3zyuka |
MOJIMHUCANO JOJATOCPOYHbIH KOHTpAkT. Ilo 3aBepmenun npoekra Cepreil B3JOXHYJ ¢ 00JeryeHueM,
HO 0co00i pajocTH 3Ta paboTa eMy He NpuHEcha. YTNpaBlIeHHE KOMaHJOW OKa3aloch TSDKENOi
paboroil. MHOra eMy ¢ KOMaHJ0M MPUXOAMIIOCH OTCTYNAaTh OT HAMEYEHHOIO IjlaHa, yOJIupoBaTh
(GyHKIMHU, OCTaBIATh pabOTy HE3aBEPLICHHON M pyrarbcs MO MOBOJY TOr0, B KAKOM HalpaBiIeHUU
cnenyet aurathes. Ctunb pabotsl Cepres boukapeBa xapakTepu30Bajcs 4acThIM BMELIATEILCTBOM
B pa0OTy KOMaH/]Ibl, BBIIIOJHEHUEM 3aJJaHUN 3a YICHOB KOMaH]Ibl, pelieHHeM MpoOsieM, KOTOPBIMU
JOJKHBI OB 3aHMMATbCs Jpyrue. B KoHIlE KOHIIOB KOMaHJ/€ YAaJloCh BBINOJIHUTH MPOEKT, HO
Cepreil yecTHO MpHU3HAJ, YTO OOIIEE KAa4eCTBO PabOT OCTABIISIIO XKeIaTh JydIIEro.

Bonpocs! 1151 aHaIM3a CUTYyalMu:

1. Oxapakrepusyiite ctuib pabotsl Cepres.

2. HazoBute ommoOku, nonymeHHbie Cepreem B mpoliecce pyKoBOICTBA KOMaHIOM.

3. Kakme Mepbl IO COBEpIIEHCTBOBAHUIO PYKOBOJCTBA KOMAaHAOM MOYKHO IPENTIOKUTH
Cepreto boukapeBy, 4TOOBI HE TOMTyCKaTh OMMOOK B Oyay1iiem?
Cocrasurenu: HTeitn6pxep O.A., nouent kadenpst UBT

KpeueroBa M.A., K.3.H., JIOUeHT kadheapbl JKOHOMUKH U YIPABJICHHS

(pamunus, unuyuansl u dondxcHocms npenooagamens (ei))




Hpnnome}me 1- Tunsl u BUbI MIPOEKTOB, ONpPEaAeJIeHHE TUIIOB H BU/I0B MIPOCKTOB, IEJIb

IKCIIeauIun
Tun Onpenenenue |Bupg OnpeneneHue Mo BULY [{enb (pe3ynbTar) 3KCeUIUN
[IPOEKTa 0 |TUMA B LEJIOM |IpPOEKTa
cthepe
IIpoextsr  |IIpoekr, Hccnenosa |IIpoekT, HanpaBiIeHHBIN Ha e IIpoBeneHUE OIIPOCOB COLUANIBHBIX
COLIMANbHO |HANPABIECHHBIM |TENECKUH |I0KA3aTENbCTBO MM ONPOBEPKEHUE  [rpyIi (MOTEHIMATBHBIX
i Ha pelleHue KaKOH-1100 TUIIOTE3bI, UCCIIENOBAHUE  [3aMHTEPECOBAHHBIX JIUIL);
MOJIEPIKKH | aKTyalIbHBIX KaKoH-1mu6o mpo6emMbl B COUMANLHOM |o  Opranusanus HaGIIOICHHS, B
U 3aIUTHl | COLIMANBHBIX chepe; [paMKax COLMaIbHON MPOOIEMEBL, COOp
npooiieM, ITpn 5TOM aKIEHT HAa TEOPETUYECKON  |aHHBIX
YIIy4dlmeHue JacTH IPOCKTA HE O3HAYACT e AHaJN3 COLIUAIBLHBIX HpO6HCM,
JKU3HH JFOJICH, OTCYTCTBHS HPAaKTUIECKOTO 3PPEKTA B |cofpITHIl B COLUANBHOM chepe
HU3MEHEHUE K pe3ynbTarax MpoeKTa.
jydueMy B Ipocserur |[IpocBeTHTENbCKAs ACSITEABHOCTD - |0 IIpoBe/ieHHE MEPONPUATHIT W/HTH
obuectse, €JIbCKUN | pacHpocTpaHeHHe 3HAaHU, OIbITa, QKLU TPOCBETUTENILCKOTO XapakTepa
Yy LICHHIO /obyuarom |(pOopMHUPOBaHHE yMEHUIT U HABBIKOB C  [B 0GJIACTH COLMATIBHOMN 3aIUThI,
HKU3HU mit IIEJTBI0 YIOBJIETBOPEHHUS MOBBIIIEHNS TONEPAHTHOCTH
connanbHo= 00pa3oBaTeIbHBIX TOTPEOHOCTEN U o IIpOBeCHHE IPOCBETHTENBCKIX
HE3AIHIICHHBIX UHTEPECOB LIETEBOU IPYIITIBI MEpONPUATHIA (B TOM YHCIIe
rpynn HOTpe6HT€J‘IeI>i (C yuemom mpe6osaHuL2 HpO(I)OpHeHTaHHOHHBIX) 1A
HACCIICHHL. cm. 12.2. Obwue mpebosanus k- COLMANBHO-HE3AUIIEHHBIX TPYIII
ocywecmseleHuro npoceemunmelbCKou HaceleHus
Odeamenvrocmu 3akona om 05.04.2021 N
85-®3 "06 obpazosanuu ¢ PO" u
Ilocmanoenenue Ilpasumenscmea P® om
01.07.2022 N 1195 "O6 ymeepcoenuu
Ilpasun ocywecmenenus
npoceemumenbckoll oesmenvHocmu")
Opranmza |[Ipoekr, HanpaBIeHHBINA Ha o l3yueHne cONMATbHBIX COOOIIECTB
LIMOHHBIN |OpraHU3allvIo U BBINOJHEHUE (cooO011IeCTB COLMaIbHO-
KOHKPETHBIX ACHCTBUM 0 YIy4NICHHIO [HE3AIUIIEHHBIX IPYIIT HACETEHHS,
JKU3HU COLIMAJIbHO HE3aUIUIIEHHBIX OpraHu3aIuil ¥ yUpeKIeHHH,
rpyII HACEJIEHUSL. CTICIMANTM3UPYIOIINXCS Ha
OpranuzallMOHHBIA IPOEKT - OpTaHU3AIIH TOMOIIH, PEIICHHS
BPEMEHHBIN KOMIUIEKC AKTYaJTbHBIX COIMAIBHBIX IPOOIIEM,
B3aMMOCBSI3aHHBIX MEPONPUSATHH, YTy qIIeHUS )KU3HU JIIOJCH,
MOCJIE0BATEIbHOCTh AEHCTBUM, M3MEHEHUS K JTydIIeMy B 0OIIecTBe)
HaIpaBJIEHHBIX HA CO3JJaHNe o OpraHusarusi BEIC3IHBIX
YHUKAILHBIX POIYKTOB, YCIYT WM (MEpONPHATHIA C IENBIO PEIICHHUS
pE3yIbTATOB, yIy4IlEHHE KaKHUX JIHOO COLMANBHBIX MPOOIIeM y
CYIIECTBYIOIIMX PEIICHUN B [PA3JIMYHBIX COLIMAIIbHBIX I'PYIIII
conmanbHOM chepe. HaCeJIeHUs
IIpoexTsl B |I[Ipoekr, HUccnenosa |[IpoekT, HanpaBieHHbIN Ha o COop maHHBIX T (HOPMYIHPOBKH
chepe HAIIPABJICHHBIA |TEILCKUM | JOKA3aTENLGCTBO MM ONPOBEPKEHUE M MIOATBEPIKICHUS THUITOTE3BI KAKOU-
00pa3oBaH |Ha MOBBIIICHUE KaKOH-1100 TUIOTE3bl, UCCIIEN0BAHUE [TUOO TPOOIEMEI B cepe
usi " YPOBHS Kakoi-mobo npoOiieMbl B cepe 00pa30BaHust U KYJIbTYPbI
KyJIBTYpHl |00pa3oBaHus, 00pa3oBaHUs U KyJIbTYPHI; ® Ananus u 0630p npodiem,
pasBuTHE Ipu smom axyenm Ha meopemu4ecKol coOBITHIT B chepe 0OpazoBaHus U
HABBIKOB U yacmu npoekma e o3Havaem KyJIbTYDbI
KOMIICTEHIHI Y OMCYMCMEUst NPaAKMuYecKo2o 3¢pgexma 6
mozeH, pe3yibmamax npoekma.
MoBbIIIeHHe X | TBOpuecku | TBOpUEeCKUi MPOEKT - MporpamMma u e Peanmzanus apT-npoekTa
KyJIBTYpHOTO 2 KOMIUICKC MEPOTPHSATHIA, e (COop MaTepHaoB AJIs peaTu3aIin
YpPOBHSL. IeSITeNIbHOCTb, PE3yJIBTATOM KOTOPOH  TBOpUecKOro mpoekTa ((oIbKIOPHBIX,
SABJIACTCA MOTYYCHHUEC MPOAYKTA STHUYECKHX, TeorpapUIecKuX,
TBOPYECKOI'O THUIIA MPpUPOJHBIX U T.J.
e Ilnensp, hoTo-, BUIEO-CHEMKH
Opranmza |[Ipoekr, HanpaBIeHHBINA HA o IIpoBeleHHE MEPONIPUATHIA B
LUOHHBII |OpPraHU3aIUIO U BBIITOJIHEHHE 00acTi 00pa30BaHUS WITH KYJIbTYPHI

KOHKPETHBIX JIEHCTBU 1O pa3paboTKe
00yJaromux KypcoB, MaTepHAIIOB U




MIPOTPaMM C IIETIHIO MTOBBIIICHUS
YpOBHsI 00pa30BaHUs U KyJIbTYPHl Y
Pa3IMYIHBIX TPYII JIOICH.
OpraHu3anroOHHBIA TIPOEKT -
BPEMEHHBIN KOMIUICKC
B3aMMOCBSI3aHHBIX MECPOTIPHUATHIH,
MOCIIEIOBATENBHOCTD IEUCTBHUIA,
HATPABJICHHBIX HA CO3JJAHKC
YHHKAIBHBIX IPOAYKTOB, YCIYT WA
PE3yJIbTATOB, YIyUIICHHE
CYIIIECTBYIOIINX pelIeHu B chepe
00pa3oBaHMs U KyJIbTYPHI.

IIpocserur |[IpoekT, HanpaBIeHHBIN Ha e IIpodopueHTaMOHHBIE
eJIbCKUN | pacHpocTpaHEHHe 3HaHU, MEpOIPUATUS
I/IH(i)OpMaHI/II/I, H[[eﬁ, IIOBBIIIICHHUEC o Opraﬂugaunﬂ TIPOCBENICHMS B
OCBCIOMJICHHOCTHU, pa3BUTUC HABLIKOB oOacTu KYJIbTYPBbI
¥ KOMIICTCHIUH, BHEAPCHHE e OpraHu3aIys MepoIpHUATHIL,
NPOLYKTOB U yCIIyT B chepe HaIrpaBJIEHHBIX Ha TOBBHIIIICHUE
0bpasoBaHus. MHTEpPECA K KyJIbTYypE,
ITpocBeTuTenbCKas AATENBHOCTD - I1e1arOrMYecKuM pohecCHsM 1
pacnpocTpaHEHNE 3HAHHM, OIbITa, BOIIPOCAM 0OPa30BaHMs
bopmupoBanye yMeHHUiT U HABBIKOB C  |g  Opragu3ams 06pa3soBaTEIbHEIX
HCIIBIO Y OBIIETBOPCHNA . MepOonpHATHil (KPyTIIbIe CTOJIBI,
00pa3oBaTeIbHbIX EIOTpG6HOCTGPI u MacTEp-KJIacchl, JICKLIHHN)
HMHTEPECOB 1IEJICBOM IPYIIIHI
MOTPEOUTEIICH.
IIpoektsr B |IIpoekr, HUccnenosa |[IpoekT, HanpaBieHHBIN HA e COop HaHHBIX JJIs1 POPMYITHPOBKH
obnactu HANPaBIECHHBIM |TENECKMH | IOKA3aTENbCTBO MIIM ONIPOBEPKEHUE [ TTOJATBEPKICHUS THITOTE3bI KAKOM-
3paBOOXp |HA yIy4YllIEHUE KaKoI-1100 TUmoTessl, UCCIEN0BAHUE [TM6OO TPoOIeMEI B chepe
aHEHUS 310POBbS KaKo#-100 mpobsiemsl B chepe BIpaBOOXpaHEHUS
JOJIeH 1 31paBOOXpPaHEHUS. e AHanu3 1 0030p npobiieM,
Ipornaraszy COOBITHH B chepe 3apaBOOXpaHEeHUs
310pOBOro Opranmsa |IIpoekT, HanpaBJIEHHBIN Ha e IIpoBeneHue MEpONPHUATHI B
00pasa H3HH LUOHHBI |OpPraHU3aIMIO U BBIITOJIHEHNE 00JIaCTH 3/[paBOOXPAHECHUS
KOHKPETHBIX JEUCTBUH M0 yIy4IIEHUIO
3/I0POBBSI Pa3NUYHBIX TPYIIT
HaceJIeHUS
OpraHu3allnOHHBIA IPOEKT -
BPEMEHHBII KOMIUIEKC
B3aMMOCBSI3aHHBIX MEPOTIPHUATHIA,
MOCIIeIOBATENHFHOCTD IEUCTBUIM,
HaNpaBJICHHBIX HA CO3JaHHE
YHHKAIIbHBIX IPOAYKTOB, YCIIyT WX
pe3yIbTaTOB, yIydllleHHE
CYIIECTBYIOIINX pEIIeHui B cepe
3/IPaBOOXPAHEHUSI.
IIpocserur | IIpoexT, HanpaBiieHHbIN Ha e OpraHu3anus NPOCBENIEHNUs B
€IbCKUM  |pacrnpocTpaHeHHe 3HAHUM, 00J1aCTH 3[PaBOOXPAHCHUS
nHpopManuy, uIeH, IOBBILICHHE e OpraHu3aiys MepOIPUATHIA,
OCBCAOMIJICHHOCTH, pa3BUTUC HABBLIKOB HaIpaBJICHHBIX Ha MpoIlaraHay
Y KOMIIETeHLIUH JII0/Ied 1o BOIpocaM 3 JIOPOBOTO 00pa3a KU3HH
3/IpPaBOOXPAHEHUSI.
IIpocBeTuTensckas AeATEABHOCTS -
pacnpocTpaHeHUE 3HAHWUMH, OIbITA,
(hopMupoBaHE YMEHHI ¥ HABBIKOB C
LEJNBI0 yIOBICTBOPEHHUS
00pa3oBaTeNbHBIX MOTPEOHOCTEH 1
HMHTEPECOB 1IEJIEBOM IPYIIIILI
MOTpeOHUTEIEH.
IIpoektel B |IIpoexT, Hccnenosa |[Ipoekt, HarmpaBIeHHBIH Ha o COOp HATYPHBIX JQHHBIX,
obmacti HalNpaBJEHHbIH |TENbCKUH |/10KA3aTENbCTBO MM ONPOBEPKEHHE  [IPOBENECHHE DKCIIEPUMEHTOB,
SKOJIOTUH  |HAa 3aIlUTy KaKOH-1100 TMIIOTE3bI, UCCIACAOBAHUE [HAOTIOMCHUH

OKpYy>Karouiei

Kakoii-1100 mpobiaemsl B chepe




HHPOPMHUPOBAHHOCTH U
ocBeoMIIeHHOCTH B cepe IT-
TEXHOJIOTHH 1 MH(OPMAIIOHHOH
6e30I1acHOCTH.

IIpocBeTuTensckas AeATEABHOCTS -
pacnpocTpaHeHUE 3HAHWMH, OIbITA,
(hopMHpoBaHNE yMEHHI 1 HABBIKOB C
LEINBI0 YIOBJIETBOPEHUS
00pa3oBaTeNbHBIX MOTPeOHOCTEH 1
HMHTEPECOB 1IEJIEBOM IPYIIIILI

cpensl, DKOJIOTHH.
COXpaHCHHE Opranusa |IIpoexT, HanpaBieHHbI Ha o IIpoBe/eHUE MEPOTIPUSTHS B
TIPHPOAHBIX UMOHHBIH |OpraHU3alKIO U BBIIOJIHEHHE chepe sxonOrUM;
pecypcos, KOHKPETHBIX JIEHCTBHI 0 YIy4lIEHUIO o  [IpoBeeHHE MEPOIPUATHS
TOBBIIICHHC . 9KOJIOTHIECKOW CUTYAllUH B PKOJIOTHYECCKOIro Xapakrepa —
JKoIoTIHcCKOn Pa3sIMIHBIX MECTaX ITPOKUBAHUA OUHCTKA TEPPUTOPHH, FIKOJIOTUUECKUI
OCBENOMIICHHOC moaei. cbeCTI/IBaJIL nocajka ACpeBbCB, IIBCTOB
TH, OpraHu3aldoHHBIH IPOEKT - M T.IL:

BPEMEHHBIM KOMILIEKC

B3aUMOCBSI3aHHBIX MEPOIPHUITHH,

MOCJIEA0BATEIIEHOCTh ACHCTBHH,

HalpaBJIEHHBIX HA CO3JJaHUe

YHUKAJIBHBIX TIPOJYKTOB, YCIYT WA

pe3yabTaTOB, yIy4IlleHHE

CYLIECTBYIOIMX pELICHUi B chepe

9KOJIOTHH.

IIpocserur | [IpoekT, HanpaBJIEHHBIN Ha e OpraHu3amys MEPONPUITHNA U
eNBCKUH | paclpocTpaHEHUE 3HAHWH, AKIIWi, HAIIPaBICHHBIX Ha

uHdopmanum, uei, MoBbILICHUE MporaraHy 3aluThl OKpYsKaroen

OCBEJIOMJIEHHOCTH, Pa3BUTUE HABLIKOB [Cpe/Ibl, COXPAHEHHS TPUPOIHBIX

Y KOMIIETEHIWH JIIOAEH 110 BOIIPOCAM  [peCcypCcoB

9KOJIOTHH. e IIpoBeneHue MeponpusaTuil

HpOCBeTI/ITeHLCKaH JACATCIBHOCTD - HaIIpaBJICHHBIX HaA MMOBBIIICHUC

pacnpocTpaHeHHe 3HaHUid, OTIbITa, PKOJIOIMYECKON OCBEJOMIIEHHOCTH

(hopMHpoBaHNE YMEHHUI 1 HABBIKOB C

LEIbIO yIOBICTBOPEHUS

00pa3oBaTeIbHBIX TOTPEOHOCTEH 1

HMHTEPECOB [IEJIEBON TPYTIITHI

oTpeOuTeNCH.

buznec - brusHec-mipoekT - |CrapTan - |CrapTan - npeInpuHUMaTeIbCKas e OpraHu3alys 1 NPOBEJIEHHE
[IPOEKT [IpenpUHUMATE |TIPOEKT MHHULMATHBA B BUJE MPUKIIAAHON BCTPEY C 3aKa34MKOM,

ITBCKHI TPOEKT, Hay4HO-HCCIICT0BATEIBCKOM 3anHTEPECOBaHHBIM CTOPOHAMH
[1eTIbI0 KOTOPOTO pa3pabOTKH, OPUTHHAIBHOTO, TpoeKTa
MIBJIACTCA HAYKOCMKOI'0 MW KOMMCEPUCCKHU CJ HpOBeZ[eHI/IG OIIPOCOB U BCTPEY C
co3/1aHne MEPCTIEKTUBHOTO OM3HEC-TIPOEKTa, [OTEHINAILHEIME TOTPEOHTEIAMH
[YHAKQJIbHBIX MMeEIoIas IIOTEHINAIBHOTO HIIN e Ananus morpeGHOCTEH
[IPOAYKTOB U ACHCTBYIOIIETO HHBECTOPA U MOTEHIMATBHBIX TOTpeOUTENEH
[yCIIyT B o0Jaaromnas HHHOBAIIHOHHOCTBHIO, o Peanusauus cTapTan-poeKTa
[YCIIOBHAX MOTEHIMAJIOM BOCIPOHU3BO/ICTBA,
OTrpaHUYEHHBIX MacITaObupoBaHUS U pOCTa.
[pecypcos.

IT- mpoext |IIpoext, Hccnenona |IIpoekt, HanpaBleHHbIM Ha u3ydeHue o  COop TpeOOBaHMiA MONB30BATENEH
HalpaBJIeHHbIH |TENbCKMH |M pellleHHe NPaKTUYECKUX NPOOIeM,  |(m1s yaaJeHHbIX OpraHu3alui 1
Ha pa3padoTKy c6op u ananmm3 naHHEX B [T chepe TPYIIIT TIOJTb30BaTENeH)

W BHCIIPCHUC e COOp CTaTUCTHUECKUX JAHHBIX,

HOBBIX IT - (bopMHUpOBaHHe laTa-CeTOB,

MPOAYKTOB, (hopMyJIMpOBaHHE TUIIOTE3bI

yCayr, e COOp JaHHBIX TSI MOJCITUPOBAHUS

YIyqIeHue OM3HEC-TIPOIIECCOB

CYLIEeCTBYIOMHUX e IlpoBeneHue HATYpHBIX U

peeHnN. MOJIETIBHBIX SKCIIEPUMEHTOB
IIpocserur | [IpoekT, HanpaBJIeHHBIN Ha e OpraHusaliys 1 NPOBEJIEHUE
€IbCKUH  |TIOBBIIICHUE YPOBHS

KBECTa, KBHM3a, MaCTEP-KJIacca Miin
Mpo(OPEHTAIIMOHHOTO MEPOTIPHUSITHS
e TIpoBeacHHE MPOCBETUTEIHCKOTO
MEPONPUATHS [J1s1 TIOBBILICHHS
ocBenomiieHHOr0 HaceneHus B UT-
chepe wn chepe HHPOPMATMOHHON
0e30MacHOCTH




noTpeduTenei.

Huexenep
HO-
KOHCTPYKT
OpcKuit /
TEXHUYECK
u

IT-npoeKT - 3TO NPOEKT 10 CO3JaHUI0
WM MoM(HKaIMK IPOAYKTA, CEpBHCA
WU CpeIbl

o COop TpeboBaHMIT MOJIB30BATEICH
(17151 yIaeHHBIX OpraHU3aluil u
CPYTII TIOJIb30BAaTEINEH )

o Pecanu3aiys BHEAPCHUS WIN
Moar(UKAITI HHOOPMAITHOHHOM
cuctembl, ACYTII, anmapatHo-
MPOTPaMMHOTO KOMILTEKca/
[yCTpOICTBa, CETEBOM
MHPACTPYKTYPHI

e HanonHeHue KOHTEHTa U
[peaTu3aIusi MPOrpaMMHOTO
MTPUIIOKCHUS




IIpunoxenne 2 — CTpyKTypa nmacnopra npoexKrta

ITacnopT npoekra

1 TutyJbHas HHPOPMALMS 110 NPOEKTY

IHapamerp

Conep:xanue

HazBanmne IIPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, maHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TIPOCKTA

Cpoxk npoexma (Ouetl/ mecayes)

Hauano npoexma

Okonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETa
npoekTa (pyosieii)/ HCTOYHHUK
dbuHAHCHPOBAHMSL.

Vkaoicume npedsapumensvmyto cymmy 6 pyouisix u UCMoOYHUK
punancuposanus npoekma
Hanpumep, 20000 / cobcmeennvie cpedcmea

MecTto / cdhepa peanuzanun

Yraosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy
peanuzayuu npoexma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYUUpYem npoeKm

Komanpna npoekra

Menedowcep npoexma (DHUO)

Ynenvt Komanowl: ykasvigaeme 4ienos komanovl (PHO) u
ux ponv 6 npoekme (Hanpumep, Meanos — ananrumux,
Ilempos - 3akynwux pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUYHUKY
dbuHaHCUpOBaHUS/ BULY —
MIPOCBETUTENBCKHIA,
o0pa3oBaTeNbHbIi, 00yYaromuid, A
npodopueHranuy,
WH()OPMaITMOHHBIH )

Hanpumep,- kpamxocpounwiii/ bracomsopumenvhviii/
0bpazoeamenvHulil,

2 AHHOTAIIHSI MPOEKTA

ITapameTp

Conep:kanue

[TpoGnemuas CUTyauus u
aKTYyaJbHOCTb ITPOEKTA

Onuwume Kpamko 8bl0eN1eHHYI0 8 X00e NPeOnpOeKmHO20
uccned08anusi npodemy u 0O0CHylme akmyaibHOCMb
npoekma — Kaxk oH byoem peuiamv OAHHYIO NPoOIem).

OcHoBHas 1eseBas rpynna(rpymnimsl),
Ha KOTOpBIE HAMPABIIEH MPOCKT

Onuwume yenegyio epynny npoeKxma u KaxKylo 6vi200y ona
ROJyYUmM Om e20 peaiu3ayuu

['maBHas wenp mnpoekTa / IeIu
BTOpPOT'O YPOBHsI / 3a/1a4M MPOEKTa

Onpedenume 2nasHyio yeib npoekma (6 coomgemcmaue ¢
peKomeHOayusaMu) u nocmpouime 0peso yenell U 3a0ay

Pe3ynbTar nmpoekra

Onuwume, umo 6yOem A61AMbCA KOHEUHBIM Pe3YIbmamom
npoexma. Pesynbmam no3eonsiem 00cmuyb yeau npoekma.
Onuwume mpebosanus K pe3yibmamy npoekmd, e2o
0cobeHHocmu (VHUKATIbHOCMD ).

3 Iloka3aren HOCTHIKCHHUS ILECJIM MPOEKTA IO COACPKAHUIO U KAYECTBY

Hanpaenenue

Iloxkazamens 3nauenue

4 AHaJu3 OKpY:Kaloulei cpeibl MPOEKTA H 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conepxanue

BHemnue QakTophl, BIUSOIIUME Ha
MIPOEKT

Onuwume ocHosHbvie sHeuue gpaxkmopwl (3-4), komopule
Mo2ym NOGIUAMb HA NPOEKM U PACHOJIONCUME UX 8 NOPAOKe
cmeneHu 61uAHU — CHA4a1a Hauboee snusawue, oojee
MeHee gnusoujue.




BuyTpennue ¢axTopbl, BIHSIOIINE

Ha MPOEKT

Onuwume ocHogHble 6Hympennue gaxmopul (3-4),
KOmMopbvle MO2Ym NOGIUAMb HA NPOEKM U PACNOTONACUME UX
8 nopsi0Ke cmeneHu 6IUAHUA — CHA4aNa Haubonee
susirOWUe, dojlee MeHee rusuue.

OrpanuyueHus NpoeKTa Vkaosicume — ocnosHble  hakmopvl,  Komopvie  Mocym
ompuyamenbHo NOGAUAMb HA 8AUL NPOEKM
5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhI).
HaumenoBanne n
THIT
Crparerus
(KOHKYpEHT,
Bansinne na ynpasJieHHsI
MOCPETHIK,
NMPOEKT / HNuTepec cTOPOHBI (TecHo
MOCTABIIUK, MECTHAS .
TpeOoBanus TOJTHOMOY HS (cylecTBEeHHBIH, COTpPYIHUYATE,
Kon 0OIIIECTBEHHOCTb, o
CMIL. obrasi K NPOEKTY (3HauUTENBHOE, YMEPECHHBIH, MOJICP’)KUBATh
- OP YMEPEHHOE, HECYIIIECTBEHHBIN) | YAOBIETBOPEHHE,
BJIACTH, AKIIUOHEPHI,
HE3HAYHUTEIHHOE) Ha0IIF01aTh,
POANTENH, YICHHUKH,
UH(QOPMUPOBATH)
aJIMUHUCTpPALHS ,
KHUTENH U JP.)
1
2
3
4
5
6




Kane}mapnblﬁ IUIaH peain3allui MPOEKTA «

IIpunoxenne 3 — IlnanupoBaHue MpPoeKTa

3.1 KajenapHbplii VIaH peajiM3aluu MPoOeKTa

»

CpoK peanun3aluuu ¢ «  » 2024 1.0 «  » 2024 r.
Ne CpoOKu MpoBeeHUsT U JJIUTSIILHOCTH PabOThI T
OC€MKOCTH
/i . PyA Heo6xonumbie
IIpoeKkTHBIE MEPOIIPUATHA: o (uen., yemn./q) MaTepHATbHBIE pecypeh! (BUL
KOHYaHHUE JIMTEIBHOCTS (B N
Bupl paboTsr Hauano (mara) A ( OTBETCTBEHHBII
(nara) IIH., 4ac.) Uten i pecypca)
Bremnnit
KOMaHBI
Paznen 1| Hnuyuayusa npoexma
1.1 [IpennpoexTHoe wccienoBanne  (ompenelcHHe
npoOJIeMbl, aKTyalbHOCTH HJIes NPOCKTa, LeIH
pe3yJbTaTta, BO3MOXKHOCTH Peal3aliiu)
1.2 |Pa3pabotka u yTBepKJCHUE MACHOpPTa IPOCKTA
1.3 |llouck MOCTABUINKOB, MOAPSITYUKOB,
apeHjo/iaTesnel, UCIIOJIHUTENEH
1.4
15
Pasnen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJeHAapHOTO IJIaHa TIPOEKTa
2.2 |OmnpeneneHue poyieii M OTBETCTBEHHOCTH B
MPOEKTE, COCTABJICHHE MATPHUIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue W pacyeT HEOOXOIUMEIX PECYPCOB
HpPOEKTa
2.4  [3aknroyeHHe ~ JOTOBOPOB € IMOCTaBIIMKAMH
HOAPSITYUKAMH, .....
2.5 |OmnpeneneHue pHCKOB M IUIaHA YIpPaBJICHHS
pHCKamMu
2.6 |CocraBiieHHE U YTBEp)KJCHHE CBOJHOTO OIO/DKETA
IpoeKTa
2.7

Pasznen 3. Peanusayusa npoexkma

3.1




3.2

3.3
34
3.5
OTkpeITHE (3aIycK B paboTy) pe3ynbTar
MPOCKTA.
Paznen 4 3akpvimue npoexma
4.1 [ToAroTOBKA OTYETHOCTH TIO BBHIITOTHEHHIO PA0OT H
MIPOTOKOJIOB 3aKPBITHS
4.2 AHanu3 A0MyIEeHHBIX OUTMO0K U OTKIIOHEHUIA
4.3  |AymuT puckoB
4.4 |HroroBoe coOpaHue KOMaHIbI IpoekTa (0aHKeT)
4.5 |3axpsiTHe poeKTa

3.2 ’Knu3HeHHbIN IMKJ H KOHTPOJIbHbIE TOYKH IIPOEKTA

ITan JKU3HEHHOI0 IUKJIA

JlaTa

KoHTpoJibHbIE TOYKHU NPOEKTA

MPOEKTA

HayaJjia 3aBCPLICHUS

JlaTa

Nunnmanms npoekta

YTBepkaeHNEe Macnopra NpoeKTa

[TnanupoBanue VYTBepxkaeHue Bcex IIaHOB U
Oro/1KeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTO pemieHne o 3aBepIeHUN

IIPOEKTa

P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrBep:kaaeT

3.3. MaTpuua oTBeTCTBEHHOCTH

PoJs B npoekTe / noaxnocts/ PUO

Pe3ynbTaThl NpoexkTa
3aka3yuk

Menenxep

MPoOEeKTa KOMAaH/IbI | KOMaH/IbI

Yiaen Ynaen

[TacopT nmpoekTa v




MIPOEKTa

Kanengapusiii man

pUCKaMHU

IInan ynpaBienus

Pazpabotka u
3aKJII0YEHUE JOTOBOPOB

Bromxker npoekra

4. Pacuer pecypcoB u 010KeTa IPOEKTA
4.1 Pacuer pecypcoB nmpoekta

Omnepanus no npoexkTy

Tpynossie pecypcbl (3apabomnasn

naama c Haqucmmmmu)

Cbipbe, MaTepHaJibl,
o0opynoBanue
07151 6bINOSIHEHUA PAdom

Opranu3zanyoHHbIe 3aTPAThI
(onnama ycnye, apenoa,
Kanyenapus, 3ampamol Ha
peKnamy, npeocmagumenbcKue
pacxoowt)

[Tpodeccus/
JIOJIKHOCTH/
DdUO

Kon-Bo
ell.-
JTHEen

Llena
1 gaca/

THS

Ilena

Bun pecypca Kon-Bo Hena

Bun pecypca Kon-Bo Hena




Coipve u Onnama ycnye +
Mamepuaibl. apenoa
Hmozo 3apabomnas Obopyodosanue Kanyenspus
naama 3ampamul Ha
DPEKAAMY
Ilpeocmasumensc
Kue pacxooul
4.2 CBoaHBIH 0I0KET MPOEKTA
Buasbl 3aTpart \ Cymma
3aTpaThbl Ha IEPCOHAJI
3apa0oTHas 1J1aTa ¢ HAYUCIECHUSIMHU |
3aTpaTthl Ha BbIIOJIHEHHE padoT
Colpbe, MaTepUabl
O6opyaoBanue
Pe3epBbl Ha BO3MOKHBIE OTepH 10 padotaM (%)
Opranu3anoHHbIe PacxXo/bl
Onnata ycnyr + apenja
Kanuensipus
3aTpathl Ha peKJIamy
[IpencraBuTeIHLCKHE PACXOIBI
Hmozo pacxooos:
Pezepevt Ha 603M0dHCcHbIE NOMeEPU
5. Pucku npoexkra
5.1 MaTpuua puckos
Bup pucka [TocnencrBus BeposiTHOCTB Yiep6 OmnacHocTh = Crparerust pabOTHI C pUCKaMHU U
HACTyIUICHUS (1-5) BEPOSITHOCTH * MEPOIPHUATHS O POTUBOIECHCTBUIO
(1-5) yuep6







5.2 Crparerusi pa6oThl ¢ pUCKaMu
(Brucams HoMep pucKka 6 cxemy 6 K1emKy nepeceyenue u yKazams OnacHoCms 8 CKOOKAx)

Kpurunueckasn (5)

Broicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

BCPOHTHOCTB BO3SHMKHOBCHHA PUCKa

LIBeToBOE 0003HAYEHUE CTPATErHH PadoThI C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Konrpoauposars
I KoHTpoaHMpoBaTh B MOCIEIHIOK OYEPEb, IPUHATD.

5.3 UcTouyHUK (pHAHCUPOBAHUSI MEPONIPUSTHIA IO YNIPABJIEHUIO PUCKAMH
VYKka3aTh UCTOYHHUK CPEACTB MOKPBITUS MMOTEPH MPU HACTYIUICHUH PUCKA.



Ipuioxenne 4 - Onenka padoThl YWIEHOB KOMaH/bI B IPOEKTE
(Banonnaemca Ka)covbIm 4i1eHOM KOMAHObL, OUEHKA Padomul cedsa U c6oux Kojez)

Ouenka pe3ynomamos padoomul HA0 HPOEKMOM

DUO

Posb B komMaHie

Ouenka pa0d0Thl KOMaHbl KAK KOJJICKTHBA B IIPOEKTE

EcTp 1 B KOMaH/Ie Y4aCTHUKH,
KOTOPBIE MEepeCcTalId 4TO-T100
nenaTh?

Ecau na, To KTO HMEHHO

EcTb 111 KOHGIMKTHI B KOMaHe?

J10BOJIBHBI JTH BB pabOTOi
KoMaHpl? Eciii HEeT, TO Kakue y
BaC €CTh MPEIOKEHUS 110
YIYUYIICHUIO paOOThI KOMaHIbI?

Ouenka pa0doThI 4ICHOB KOMAH/IbI

®UO uiena Poab B Kpurtepun ouenku (ot 1 10 4 6a/1510B) Cpen

KOMAH/IbI IPOEKTA | KOMAaH/Ie HU
Kommynukammu n | KondumkrHocTs | Beimonnenue G
COTPYJIHUYECTBO C paboThI B
JIPYTUMU YICHAMHU CpOK

KOMaH/Ibl
l..
2

CamooueHnka padoThl B IPOEKTE

UYto BBI cAENIAIH BO BpeMst
BBITIOJTHCHMSI POCKTA?

Ornenure cBOIO paboTy:
YKaXUTEC, B UCM BbI CUJIbHBI, a
B YEM - HE OYEHb

Yto BBI XOTENN OBl H3MEHUTD B
cBoel paboTe Haj MpoeKToM?

Onenure cBO€ yyacTie B KOMaHIHOU paboTe

Kputepumn ouenku (ot 1 10 4 6as1/10B) Cpennmnii
0aJuI
Kommynukamuu u | KondauktHocTs | Boimonnenue
COTPYAHUYECTBO C paboThI B
JIPYTUMH YI€HaMU CpPOK

KOMaH/bI




