IloamucaHo 37I€KTPOHHOH MOANUCEIO:

Bepaxunknii Janun ['puropseBHu

HomxraocTe: upextop KITIM KemI'Y

Jata u Bpems: 2025-04-23 00:00:00
471086tad29a3b30e244¢728abe3661ab35¢9d50210dctDe75¢03a5b61df6436

MMHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA30BAHMS POCCUMCKON ®EJ[EPALIMA

@enepansHOE rOCyAapCcTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE YUPEKACHHE
BEICIIIETO 00OPA30BAHUS
«KeMepoBCcKkHil TOCYy1apCTBEHHBIH YHHUBEPCUTET)
Kyzbacckuii ryMaHUTapHO-11E€/1arOrM4e€CKH HHCTUTYT
dakyneTeT HHYOPMATHKH, MATEMATHKH U YKOHOMHUKH

YTBEPXKIAIO:
Hexan ®PUMD
®ommHa A.B.

«16» saBapsa 2025 .

Pabouas nporpamMmma JMCUHIIJIMHbI

K.M.04.04 YnpaBjeHYecKHe peleHus

HamnpagieHue noAroToBKu
38.03.02 MenemzxkMeHT

HanpasnenHocts (mpoduiib) mporpaMmmMel
[IpennpUHUMATENLCTBO U YIIPABIEHHE IPOSKTAMH B OpTraHU3aliu

[Iporpamma OakanaBpuata

KBanudukanus BeIITyCKHHKA
OakaJjaBp

®opma o0yueHus
OuHAasI

"o nabopa 2025

Horoky3zuenx 2025



JIucr BHECeHHus U3MEHEeHU i

B PII/J[ K.M.04.04 YupaBieHYECKHUE PEIICHUS

Caeniennsi 00 yTBep:KIeHUHU:
yTBEp)KICHA YUCHBIM COBETOM (haKyiibTeTa HHPOPMATUKH, MATEMATUKU U SKOHOMHUKH
(mpoTokon Ydenoro coBera ¢axynbrera Noe 6 ot 16 ssuBapst 2025 . )

st OITOIT 2025 rona mabopa

10 HampasyieHUo ToAroToBKU 38.03.02 MeHeKMEHT

HaNpaBJICHHOCTh (MPpOoQuIIb) TporpamMmMbl IIpeANPUHIMATENECTBO U YIPABICHHE MMPOSKTaMHU B Op-
raHu3anuu

OnoOpeHa Ha 3acefaHMM METOJMYECKON KOMHCCHM (aKylibTeTa HH)OPMATUKU, MAaTEMAaTUKU U
DKOHOMHKH (IIPOTOKOJ METOIUUECKON KoMuccuu akynbrera Ne 4 ot 16 siuBaps 2025 1.)

Onobpena Ha 3acegaHuu odecrieunBaronei kadeapsl SJKOHOMUKH U YIPABICHUS

774
potokoit Ne 5 ot 25 nekabps 2024 . ( /,..,/ g 0. H. Couna-Kymuwesa




Conepxanue

1. LLCTID IUICTIHTITIIIHDL «...vvvvesssesesesssesssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnssnnns 4
1.1  DOOPMUPYEMBIE KOMIIETEHIIMM ... v..vvisreeereasreesseeassesssnesssesssssssseesanessneessesasnesssesssneessessnneesnesssneessnnas 4
1.2 JlecKpUIITOPHBIC XAPAKTEPUCTUKU KOMIIETECHIIHI . ...vivveriasrisiiesiieiesiee i et 5}
2 O0BEM U TPYAOEMKOCTH TUCIMILIMHBI [0 BUAAM YUeOHBIX 3aHATHI. DOpMBI MPOMEKYTOUHON

P15 Lo 2151 . 6
3. YueOHO-TeMaTHYEeCKUN TUIaH U COJEPHKAHUE TUCIIMIIIIMHDBL. ....vverireriiiieiisiessieene s siae s siessns s sneas 6
3.1 YUEOHO-TEMATHUCCKIUIM TITAH ......vveuviesreteeseassesteeseassesseesseasseabesaseassesbeenbeaseesbe e s e aseesbeebesse e beeneannenne s 6
3.2. ConeprkaHue 3aHATHHI 110 BUAAM YUEOHOM PAOOTBL......ciuviiiveiiirieiiiiirieiiie st 7
4 TlopsimOK OLIEHUBAHMS yCIIEBAEMOCTH U C(POPMUPOBAHHOCTH KOMIIETEHIIMH O0O0yJaromerocs B

TEKYIIEH U IPOMEKYTOUHOM ATTECTALIMM ...vvvuveiesrinssisisssstsssssbesssssssssibe s s ssbe s sbb e s s sba e s s sba e s s ba e s s bae e ssna e 10
5 MarepuanbHO-TEXHUYECKOE, MPOrpaMMHOE U  y4eOHO-MeToauyeckoe obecredyeHue

B107003 0400705 03 GO 11
5.1 VUCOHAS JIHTEPATYPA. - +ecuveeureenteesureeseessreaseessseaseessseaseeasseaseessseaseeasseabeeaseeanbeeaseeanseesnneanneesseeenseesns 11
5.3 CoBpemeHHble npodeccuoHanabHble 0a3bl JaHHBIX M HH(POPMALMOHHBIE CIIPaBOYHbIE

1027 (o LY 1 SO TP PPRT PP 13
6 VHble CBEACHUS U (MITH) MATEPHAIIBL. «...vvieureeireesreesseeasseessseaseessneaneessnsasessseeasnesssneanesssnesnneessnssnseesns 13
6.1.IlpumepHbIe TEMBI W BAPHAHTHI TUCHBMEHHBIX YUCOHBIX PAOOT. . ccuviivveireriiririsieesiesiresieenreenesieesneans 13
6.2. [IpumepHbIe BOIIPOCHI U 3aJIaHus / 330291 JJI TPOMEKYTOUHON ATTECTAIIH .....vvvervvearveeeeeaneennns 14



1. Ileab AUCUMIIMHDBI

B pe3ynbrate ocBOEHUS JAHHON AUCHUIUIMHBL y 00y4arolierocs JOJKHBI ObITh C(OPMUPOBAHBI
KOMIIETEHIIMM OCHOBHOM NMpo(decCHOHaIbHOW 00pa3oBaTeIbHON MporpaMMbl  OakanaBpuara (Janee -
OIIOII): OIIK-3
CopepxaHuie KOMIIETEHIIUI KaK IUIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHHS 110 AUCHUIUIMHE CM. TaOIuIbl 1

1.1 ®dopmupyembie KOMIIETEHIIUN

Tabmumna 1 - DopmupyemMble TUCITUTUIMHON KOMIICTCHITUH

HaumenoBanune Haumeno- Kox n HazBaHue KoMIIETCHIIUU
BHUJIa KOMIIETEHIINU BaHUE KaTETo-
puu (Tpymisl)
KOMIETECHIMH
O6wenpodeccuno- OIIK-3 Crocoben paspabaTeiBaTh 000CHOBAaHHBIC OpraHU3aIld-
HaJIbHasA YnpaBineHUYEeCKUE | OHHO-YIPABICHYECKUE PELICHUS C YYETOM UX COLMAIbHON 3HA-

pemieHus

YUMOCTH, COJZICCTBOBATh MX peaim3anuu B YCIIOBUAX CIIOKHOU
U JTUHAMHYIHOU CpCAbl U OLICHUBATH UX MOCJICACTBUA.

1.2 UHauKkaTopbl J0CTUKEHUs] KOMIIETEeH Uit

Tabmuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKH KOMITETEHIIHIA, (POPMUPYEMBIX IUCIHUTLTHHON

Kon n
HNupukatopsl nocTrxke-
Ha3BaHHE
HUS KOMIIETEHIUU 110 JycunniuHbl ¥ IPakTUKH, opmupyromue komnerenuuto mo OITOIT
KOMIIC-
OITOIT
TEHIUHU
OIIK-3.1 Paspa6arer- | K.-M.04 OKOHOMHKO-YNIPaBIICHIECKHE OCHOBBI npogeccuoHaIbHON
BaeT OpraHU3aluoHHO- | ACATCIBPHOCTH
yipaenendeckue  pe- | K-M.04.01 Sxonommeckas u counanbHas reorpacpus
wenust B upodeccno- | K-M.04.03 Menemxment
nanpHOl nestensuocty | K-M.04.04 Ynpasiienueckne penieHust
K.M.04.06 YnpaBneHue 4e0BE4ECKUMH pecypcamMu
K.M.05 Opranu3annoHHO-yIpaBlIeHYeCKHEe OCHOBBI IMpogeccHo-
HaJIbHOM JIeATEIHHOCTH
K.M.05.04 NuHOBAIIMOHHBINA MEHEIKMEHT
K.M.05.05 KopnopaTuBHas coruaibHas OTBETCTBEHHOCTh
OITK-3 K.M.05.06 Penn>kxuHUpHHT OHU3HEC-TIPOLIECCOB

K.M.05.08 YnpapneHueckuii KOHCAITHHT

K.M.10 Moynb npakTH4eCKOH MOATOTOBKH B YCIOBHUSX IMpodec-
CHOHAJIBHOU Cpeabl

K.M.10.01(Y) O3nakoMuTenbHas MpakTUKa

K.M.10.02(IT) TexHonoruveckast (IMPOEKTHO-TEXHOJIOTHYECKAs])
NPaKTHKa

K.M.10.03(I1n) Ilpenaunnomuas mpakTuka

K.M.11 I'ocynapcTBeHHast HTOroBasi aTTeCTaIUs

K.M.11.01(J]) Beimonuenue u 3amuTa BITYCKHON KBaluuUKalu-
OHHOI1 paboThI




1.3 JleckpunTopHbIe XapaKTEePUCTUKH KOMIIETEHIH

Tabmuua 2 — JlecKpUNTOPHBIE XapaKTePUCTUKH KOMIIETEHIINH, (POPMUPYEMBIX AUCITUTLTHHON

1.3. 3nanus, ymenus, HaBbIKU (3YB) mo qucunmiuHe

Tabmuua 3 — 3Hanus1, yMeHUs, HABBIKU, POPMUPYEMBIE TUCITUILITHHON

KOH 1 Ha3Ba- I/IH,HI/IKaTOpI)I JOCTUXXCHUSA
HME KOMIIE- | KOMIIETEHIIUH, 3aKPEIUIEH- | 3HaHus, yMeHus, HaBbIku (3YB), hopMupyeMble AUCIUILINHON
TeHIIUU HBIE 32 AUCITUTIINHOMN
OIIK-3 OIIK-3.1 PaspabarsBa- | SHaTH:

eT OpraHu3alMOHHO-
YVIPaBJICHUYECKUE pellle-
HUSL B TpodecCuoHab-
HOU JIEeATEIbHOCTH

- BUZIBI YIIPABJICHYECKUX PEIICHNUH,
- METOJBI Pa3pabOTKH M NMPHUHATHSA PEUICHUH B YNPABICHUN OIEpaIy-
OHHOH JESITENbHOCTBIO OPTraHN3aIMii ¥ IIPaBHUiIa UX IPUMEHCHUS.
- METOJIOJIOTHIO OLEHKH BIMSHUS NPUHUMAEMBIX YIPABICHUECKHX pe-
LIEHNH Ha CTOMMOCTH KOMITaHHH,
- METOAMYECKUIM MHCTPYMEHTApHUH peanu3alliy yIpaBIeHYECKUX pelle-
HUH B IPOeCCUOHATIBHON e TEIbHOCTH.

Ymers:

- JUar"ioCcTupoBaThb HpO6HeMI)I B OpraHu3aliui U NPpUMCHIATH OCHOBHLIC
MOZEIIY NIPUHATUSA YIIPABICHYECKUX PELICHUH;

— IPOBECTH MEPBUYHYI0 W BTOPHYHYIO 00pabOTKy J0OOro MaccuBa
JaHHBIX, HEOOXOIMMOTO JUIS HPUHATHS YIIPABICHYECKOTO PEIICHHUS.

- KOOPIMHHPOBATH AESATEIBHOCTh HCIIOJIHUTENIEH ¢ IOMOIIBIO METOIH-
YECKOT0 WHCTPYMEHTApHs PEaM3alliy YIPABICHUECKUX PEIICHUIH
JUIL JOCTHMKEHHSI BBICOKOW COTJIACOBAaHHOCTH NPH BBINOJIHEHHH
KOHKPETHBIX IPOEKTOB M padoT,

- OLICHUBATH BIMSHHE MIPUHATHIX YIPABICHUYCCKUX PEIICHUH HA pa3ind-
HBI€ aCTIEKTHI AEATEIBHOCTH KOMIIAHHH.

Baangern:

- HaBBIKAMH NPOEKTHUPOBAHMA M OOECIEUYCHUs] NPUHATHS PEIICHHS B
YIPAaBJIECHUU 1EATENbHOCTBIO OpraHu3alui,

- METOJlaMHM peasIM3alii OCHOBHBIX YIIPABICHUECKUX PELICHUMH,
- HaBBIKAMH OIEHKH MOCJIEACTBUHA NPUHUMAEMBIX YHPABICHUYECKHX
peLeHui.




2 O0béM H TPYAOEMKOCTH JUCUHUIJIMHBI
NMPOMEKYTOYHOM aTTeCcTaAlUM.

M0 BHIAM Y4YeOHbIX 3aHATHI.

Dopmbl

Tabmuma 3— O6beM U TPYJO0EMKOCTh TUCITUTIIMHBI 110 BUJIaM y4e€OHBIX 3aHATHI

OO0mast Tpy10eMKOCTh H BUIBI Y4eOHOH pabOThI MO JHUCIUII- O6béum g%;?{lsegzﬂq)OpMaM
JIMHE, TIPOBOJIMMEBIC B Pa3HBIX (hopmax 000 0300 300
1 O6mas TpyA0eMKOCTh AUCHUTUINHBI 180 180
2 KonrakTHas paboTta oOydaromuxcs ¢ mpenojaBaTeiieM (Io 48 46
BHJIaM Y4E€OHBIX 3aHATHI) (BCEro)

AynuropHas padoTta (Bcero): 48 46
B TOM YHCIIE:

JCKIUU 16 16
MPAKTUYECKHUE 3aHSITUS, CEMUHAPBI 32 30
PAaKTUKYMbI

nabopaTtopHbIe pabOTHI

B UHTEPAKTHBHOH popme

B DJISKTPOHHOH (opme

Bueaynuropnas paboTta (Bcero): 96 98
B TOM YHCIIC, MHANBHUIyaIbHAS pad0Ta 00YJarOIINUXCS C MPETo-

JlaBareneM

II0JTOTOBKA KYPCOBOi paGOThI /KOHTAKTHAs paboTa”

TpyNIoBas, WHAWBUAYaJIbHAS KOHCYJIbTAIMSI W WHBIC BHJIBI

y4eOHOH JIeATENLHOCTH, MPEAYCMATPUBAIONINE TI'PYIIIOBYIO

WIM UHIMBUIYaJbHYIO paboTy oOydaroluXxcsl ¢ MpernoiaBare-

JIeM)

TBOp4YecKas pabora (3cce)

3 CamocrosdrenbHas padota o0y4aromuxcs (Bcero) 96 98
4 TlpomexxyTouyHas aTTecTanus oOyJaromerocs — JK3aMeH 36 36

3. YueOHO-TeMaTHYECKHUIi JIAH U COJIePKAHNEe JTUCIHILIAHBI

3.1 YyeOHO-TeMAaTHYCCKUM IJIAH

Taomuma 4 - YueOHO-TeMaTHUECKUI TI1aH

00- TpynoeMkocTh 3aHATHH (Yac.)
= nasa [0)i110) 0390 DopMbI TEKY-
E Pa3£[eﬂbl U TEMbI QUCHHUII-| TPY- AyI[HTOpH- Ay}_‘lﬂTopH. mero KOHTpoJIst
E JINHBbI HOéM- 3AHATUSA 3AHATUSA H MMPOMEKYTOI-
= 110 3AHATHUSAM KOCTb | ek, [mpakT CPC | nekn. NpaKT CPC |Hoil aTTEeCTAUMHU
= (6ceco ycreBaeMocTH
P4 yac.)
1 VipaBieH4ecKoe penieHue:
JlaGopaTopHoe
CYIIHOCTb, POJIEb B IIPOIIECCE 12 2 4 6 1 11
UCCIIEeZIOBaHUE
yIPaBJICHHSI, TUTIOJIOTHSI
2 Juarnoctuka npoGnem. Bu-
JlaboparopHast
JIbI 00ecIIeueHus mporiecca 12 2 4 6 1 2 9 aGora
NpUHATHUS peeHus. Lene- P

6

1 .
Yacwl, svioenennsvie 8 VII na kypcosoe npoexmuposanue 8 Konmakmmuou gopme (3 uaca)




0o- TpynoemkocThb 3aHATHI (4ac.)
= mas [0Y170) 0390 DopMbI TEKY-
E Pa3£[e.]1]:l U T€eMbI JUCHUII-| TPY- AYJII/ITOPH- Ay}lHTOpH- mero KOHTpoJast
E JIMHBI HOéM' 3AHATUSA 3AHSATUSA H IMMPOMEKYTOYI-
2 110 3aHATHUAM KOCTb | ek, [mpakT CPC | nekn. NpaKT CPC |HOi aTTeCTAaUHHU
= (ececo yCcneBaeMoCTH
P4 yac.)
Basi OPUEHTALIUS pEIICHUN
3 [Tpouecc npuHATHUS pele-
HUSL: 3Tallbl, TPOLETYPEI. 12 5 4 6 2 4 6 WNunuBuyamsHOE
[IpunsTHE parOHATEHOTO 3amaHue
peleHus
4 . YcrHblii onpoc,
[TpunsTHE pelieHuii B ycio-
JuKTanT
BUSIX PUCKa U HEONpEAETICH- 14 2 4 8 2 4 8
MO TEPMHUHOJIO-
HOCTH
THU
5 KauectBo 1 3¢ hekTHBHOCTD
YIIPaBIICHYECKOTO PEIICHUS, 10 2 4 4 2 4 4 YcTHBIN ompoc
UX OLICHKA.
3] MeToabl ONTUMH3AIAT
YIIPaBJIEHYECKHX PEIICHMH: KOHTOOMHAS
9KOHOMHYECKOE 000CHOBA- 14 2 4 8 2 4 8 a%OTa
HHUE, MOJCTUPOBaHUE, TIPO- P
THO3MPOBaHHE
7 CouunanpHo-
IICUXOJIOT'NYCCKHUE METOAbI
pa3paboOTKH yrpaBIeHUYECKO- 14 1 4 9 1 4 9 WnnuBupyansHoe
TO pemeHus. DTHIeCKUe oc- 3amaHue
HOBBI Pa3pabOTKH yTPaBICH-
YEeCKOT0 peleHHUs
8 AHanu3 BHELIHEHN cpenibl U ee YeTHBI onpoc,
BIIMSTHHE Ha pa3paboTKy 12 2 6 4 2 4 6 nTabopaTopHas
YIPaBIICHYECKOTO PELICHUS pabora
9 KouTpons peanuzanmu N
. YcTHBIH ompoc,
YIpaBICHUYECKUX PEIICHUH. 8 1 2 5 1 2 5)
Tect
OTBETCTBEHHOCTb
[IpomesxkyTouHas aTTecTalus
P YT 1 36 36 JK3aMeH
00ydJaromerocs -3K3aMeH
Hroro 180 16 32 96 16 30 98

3.2. Copeprxanue 3aHATHI 10 BUIAM Y4eOHOI padoThI

Codepofcaﬂue JEKYUOHHbIX 3aHAMUL

Ne | HammeHoBaHue pa3ieJa, Coaepsxkanue pasaena JUCHUIITUHBI
TeM TUCIUILTHHBI
1 | YopaBnenyeckoe — pere- | [lonsarue ympaeneHus. Pomp W MecTo ympaBleHYECKHX pEIICHWH B
HUE: CYIIHOCTh, POJIb B | JEATEIBHOCTH uejoBeka. Kiaccupukanus yrpaBlIeHUYECKHX PEIICHUH.
npoiecce yopasienusi, | CUCTEMHBIN mOaX0x
THTIOJIOTUSI
2 | JlnarHocTuka mpobieM. | CymrHOCTP W THUIIOJIOTHS CUTyalmid W TpoOjeM. MeToI0I0rHdecKoe.

Bugsl obecnedeHus mpo-
1ecca MPUHSTHS PEIICHHUS.
IleneBast opuenrauust pe-
ICHUH

HNndopmarmonnoe. Opranuzanunonnoe. [IpaBoroe. Kagposoe. dunancosoe.
Texumnueckoe. IIporpammuoe. @opMUpOBaHNE CHCTEMBI eI yIpaBiIeHIa.
Breibop menmn u ee monsatue. POpPMYIHpPOBKAa KPUTEPHEB, IO3BOJIAIONINX
OLIGHUTD CTENEHb AOCTHKEHUS Leneld. DakTopbl M KOIMYECTBEHHBIC IIKAJIBI
B 1ensax. CpaBHHUTENbHas BaXHOCTh moxmeneil. JlepeBps merneil. Merton
O110K-cXeM




Ne | HaummeHoBaHHe pa3jeJa, Copep:xaHue pa3iesna JMCUMIIIUHBI
TeM JMCHHUILIHHBI
3 | IIpouecc mpunsatus pemie- | CHCTEMHBIH aHaNM3 W MPUHATHE YHPABICHYECKUX pPEIICHUHA. OTarlbl
HUS: 3Tamlbl, TPOUCAYPBI. | palMOHaIBHOTO pelIieHus mnpoOieM. DakTOphl, BIHAIONIME HA TPOLECe
TlpuaTne pauMOHaIbHOTO | ppypgTyy permernuii. DKOHOMUYECKUE 3aKOHBI U IPHHSATHE PEIICHHH. DTaIbI
PeICHHA W OpraHuzalus mporecca pa3paboTKH pemieHus. MeToabl ONTHMH3ALUH
pEIICHUI Ha OCHOBE Ka4€CTBEHHBIX METOIOB
4 | [lpunasatue pemenuit B yc- | [lonsitme HeompeneneHHoctn. Puck, ero xapakrtepucTtuku. lloHsTHe
JIOBMAX pHUCKa M HEOIpPE- | geompeneneHHocTH. HeomnpeneneHHOCTh, ee XxapakrepucTuku. DyHKIMH
ACTICHHOCTH pucka. CTpaTerny ynpasieHus PHCKOM
5 | KauectBo wu addekrus- | [lonstue kauectBa. M3BecTHBIC pabOTHI B 00IAaCTH yNpaBICHHUS KAYECTBOM.
HOCTh  YIPABJICHYCCKOTO | Pemaromue (akToOpel MpU  ONpeAeieHuH KadecTBa. O(PPEKTHBHOCTH
PCIICHN, UX OLCHKA YIIPaBJIEHYECKOTO PEIEHHs, €€ OlleHKa
6 | Mertoast ONTUMM3aLUKN | MeTOoAbl 3KOHOMHYECKOTO0 OOOCHOBAHHUS MPU MPHUHSATHH YHPABICHYECKOTO
yIOpaBlieHUYECKUX  pelre- | pemenus. HeoOXxoauMocTh X HCTIONB30BaHMS [IPH OLIEHKE allbTePHATUBHBIX
HUM: SKOHOMHYECKOE | BapwaHTOB pereHus. Kinaccupukamms momeneit. [locranoBka 3agaun. OteH-
000CHOBaHHE, MOJEIUPO- | Ka aJleKBaTHON Monenu. MeTonpl McciaenoBaHus ONepanuil NpH MPUHSATHN
BaHUe, IPOTHO3MPOBAHKUE | yIpaBieH4YecKoro pemeHus. MMurtanuonHoe MoaenupoBaHue. [IpuHIUIEL
MPOTHO3UpOBaHus. Meroa 3KcTpanoysiiuu. JKcnepTHele MeTonsl. Kiaccu-
(uKaMs METOIOB ITPOTHO3UPOBAHMS
7 | ConuanbHo- JInduHOCTh M ee XapaKTepUCTHKH B KOHTEKCTE MPUHSATHS YIPaBIEHYECKUX
MICUXOJIOTHYECKUE METOJBI | perieHuid. Bo3aelicTBre Ha MOBeIeHNUE pAOOTHUKOB B CUCTEME KOHTPOJIS
pa3paboTKi  ympaBieHYe-
CKOrO0 PpELICHUA. OJTH4e-
CKHE OCHOBBI Pa3pabOTKH
YIPABICHUECKOTO  pellle-
HUs
8 | Ananuz BHemHe# cpensl U | AHaM3 BHelIHe# cpenpl. Ee BiusiHME Ha peanu3aunuio perieHuil. GakTopel
ee BIMSIHUE Ha pa3paboOTKy | BHYTpEHHEW M BHEIIHEH Cpeabl, BIUSIONINE HA PUHITHE pelieHuil. Pe3ynb-
YIPaBJIEHUYECKOTO  pelle- | TaThl aHanu3a cpenbl. CnocoOsl pean3aliy yIpaBIeHIeCKUX PeleHUH
HUs
9 | Kontponn peanu3anuy | AHamU3 pe3yNbTaTOB PAa3BUTHS CUTYAIHH MOCTE YIPABICHYECKUX BO3ACHCT-
ynpaBieHueckux  pemre- | Buil. [lonarus kontpons. Ero ynknun. Onpenenenue pe3yabTaToB KOHTPO-

HuH. OTBETCTBEHHOCTh

ns1. IIpnauHbl HE00XO0AUMOCTH KOHTPOJIs. Bunel konTposs. OOpartHast CBsI3b,
KaK OCHOBHOW MHCTPYMEHT OCYIIECTBIEHHUS KOHTposd. OTpHuuareiabHble U
TMIOJIO’KUTENbHBIE Pe3yJIbTaThl KOHTPOJIs. BHbl 0OTBETCTBEHHOCTH

Cooeporcanue npakmuyeckux 3aHsamul

Howmep pa3gena .
R —— TeMbl NPpaKTHYECKUX 3aHATHI
Paznen 1 HccenenoBanre U cONOCTaBIEHUE TEOPUI YIIPABIIECHUS
Paszpnen 2 JlaGopatopHoe ucciegoBaHuEe O TEMaM:
1. ACeKTHI ypaBICHYECKOTO PEIICHUSI.
2. TexHOIOruu TUarHOCTUKH MPOOIIeM.
3. PecypcHoe obecrieueHune peanu3aldy PELICHUS Ha CTPATErMYECKOM M TaKTHYECKOM
YPOBHSIX
Pa3znen 3 1.®opMmann3anus npouecca yrnpasieHus, €€ MPEeUMYIIECTBO.
2.DyHKIUH CIENHAINCTOB, 3KCIIEPTOB M KOHCYJIBTAHTOB IPH pa3pabOTKe W peasu3aiuu
penieHui.
3.ConepxaHue ynpaBIeHYECKOTO PEMIEHUS KaK Mpoliecca U KaK SBICHHUS.




Homep pa3nena
AUCHHUILIMHBI

TeMbI NPAaKTHYECKUX 3aHATHI

Paznea 4

1.Metonsl 00pabOTKH KOJTMUECTBEHHON M KaueCTBEHHYIO HHPOPMAIMIO O CUTYaIlUH [IPHHS-
THS PELIEHUM.

2.YcnoBus 3pPekTHBHOTO (QYHKIIMOHUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP TPH peain3a-
LAY PELLIECHU.

3.06macti 3pPeKTUBHBIX PENICHNH B 3aBUCHMOCTH OT YPOBHS HEOMPEIEICHHOCTH U XapaK-
Tepa yInpaBJIeHYECKOH I TeIbHOCTH.

4.CtpaTeruv CUCTEMBbI YIIPaBICHHUS PUCKOM.

5.Koaddurment pucka

Pa3znen 5

1.PaBHO3HAYHOCTH MOHATHH “Ka4ecTBO” H “3((EKTUBHOCTE” YIIPABICHYSCKOTO PEIICHHMS.
2.ConepikaHie OCHOBHBIX XapaKTEPUCTHK KAa4eCTBa YIPABJICHYCCKOTO PEIICHUs: 000CHO-
BaHHOCTb,  HEMPOTHBOPEYNBOCTh, CBOEBPEMEHHOCTH,  QJallTUBHOCTh,  PEaTbHOCTE.
3.YcnoBus o0ecrnieueHUs] BBICOKOTO KadecTBa M A3()()EKTUBHOCTH YIPABICHUYECKOTO pelle-
HUSL.
4.TexHONOrnK MOBBIIICHUS Ka4yecTBa U 3(PPEKTUBHOCTH YIIPABICHUYCCKOTO PEIICHUSI.

» »

5.Pazuunia nousaTuit “sxkonomus”, ‘“axkoHomMuueckuit 3pdext”’, “appeKkTHBHOCTE”.
6.Mojienu yueTa pucKka ¥ HeONpeeICHHOCTH MPH MPUHITHHU YIIPABICHUYCCKUX PEIICHUH

Pa3nen 6

JIabopaTopHOe HCClIe0BaHUE 110 TEMAM:

1.CylHOCTh METOJa IOUCKA CYNIEPONTUMAIIBHBIX PEILICHUM.

2.Poip 5KOHOMHYECKUX 3aKOHOB B MTOBBIIICHIH 3()()EKTUBHOCTH PEIICHHHA.

3.ITpuemsl 1 ciocoOB! POPMUPOBAHNUS CYTIEPONITUMATBHBIX PEIICHHH.

4.CyI1IHOCTh U OCHOBHBIE XapaKTEPUCTUKHU AJIbTEPHATUBHBIX PEIICHHM.

5.1Ipouenypsl MpUBEACHUS AIBTEPHATUBHBIX PEILICHUN K COIIOCTABUMOMY BUJY.

6.MeTobl CpaBHEHHUS ATTEPHATUBHBIX PELICHUH U BBIOOPA pEICHHSL.

7.Jlornueckoe MOJEIUPOBAHUE.

8.CynIHOCTh METOJMKH SKOHOMHYECKOTO OOOCHOBaHHSI YIPABICHYECKUX PEIICHHH MO IOo-
BBIIICHUIO Ka4eCTBA KOMIIOHEHTOB CUCTEMBI MEHEDKMEHTA

Paznen 7

1.0cobeHHOCTH TPUHATHS PEIICHUS B COIMAIBHOM CUCTEME.

2. [lcuxonornyeckne GeHOMEHBI PUHSITUS PELICHHA.

3.Mojiesh IPUHATHS pelennii Bpyma-Herrona.

4.1lenp MCUXOJIOTHYECKUX METOIOB P pa3paboTKe YIPaBIEHYECKUX PEIICHHUH.

5.BausiHne HPaBCTBEHHBIX KPUTEPHUEB HAa OTHOLIECHUS paOOTHHUKOB K yNpaBlIECHUYECKOMY pe-
LICHUIO

Pasznen 8

AHanu3 BHEIIHEH cpelsl U pa3padoTKa YIpaBIEHUYECKOTO PEUIeHHs JUIs 33JlaHHOM KOMIIa-
HUH

Paznen 9

1.06patHas cBs3b IIpH pa3pabOTKe U peaan3aliy peIeHHs.

2.KoppexktnpoBka W KOHTpOJb peaju3alliid MPUHATHIX YIPABICHYECKUX pEIICHUH.
3.CTpyKTypa CHCTEMBI KOHTPOJISl peallu3allii YIPaBICHYECKUX PELIeHNH.

4.CyuiHoCTh COIMAIbHOM 1 9KOJIOTHYECKOH OTBETCTBEHHOCTh PYKOBOJIUTEIS.




4 TIlopsiniok OUEHMBAHUS YyCNeBaeMOCTH M CHOPMHPOBAHHOCTH KOMIETEHIHI
o0yyaromerocs B TeKyuiei U NPOMeKyTOYHOM aTTeCTAluH

JJIis TIOJIOKUTENFHOM OICHKH O Pe3yJibTaTaM OCBOSHUS JAMCIMILIUHBI 00ydaronemMycs HeoO-
XOJJIMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUBI Y4eOHOU paboThl. OlEHKa pe3yinbTaToB paboThl 00Yy-
qarolerocs B 6ayax (1o BUgam) nMpuBeeHa B Tadiuiie 6.

Tabnuua 6 - bamibHO-peHTHHTOBas OI[EHKA Pe3yIbTaTOB yueOHOH paboThl 00yyaromuxcst Mo BU-

nam (bPC)
VYuebHas pa- Cym Buapt u pe3ysbratsl OreHka B aTTeCTAllMN Banst
00Ta (BUIBI) Ma Oai- y4eOHOIT paboThI (18 uenenn)
JIOB
Texywiaa yueonas paboma O@0O
oDO 60 JleximnoHHBIE  3aHS- 0,5 dasna moceniecHue 1 JEKIIMOHHOTO 3a- 2-4
Texymas (100 |Tus (8 3aHATHIA) HATHUS
yaebnast pabora B %
cemectpe (moce-| /6amnoB |[Ipaktuaeckue 3aHatwus|0,5 6amma - mocermerne 1 MPaKTHYECKOTO 3aHs- 9-18
mieHue 3aHTuil mo| npuse- |(18 3amsaTwii). THSI U BBITIOJTHEHUE paboThI Ha 51-65%
pacIiCcaHuIo u| JeHHOH 1 f6anna — mocemnienue | 3aHATHS U CYIIECTBEH-
BBINIOJIHEHHE ~ 3a-| ILKAJIbI) HBIIl BKJIQJ Ha 3aHATUM B pabOTy BCeil TIpymIlbl,
JlaHui) CaMOCTOSTENILHOCT, M BBINIOJIHEHUE paboThl Ha
85,1-100%
WunuBuayanpHoe 3aaa-|3a ogno U3 ot 4 o 8: 30-48
Hue (6 3a7aHmMi) 5 6anna (BeimonHeHo 51 - 65% 3amanuil)
(roToBOE pemieHHOE 3a7a-|6 6aJI0B (BBIIOIHEHO 66 - 85% 3amaHmii)
HUE) 8 6ayutoB (BemonHEHO 86 - 100% 3amanmit)
KonTtponsHas pabota 3a ogny padoty 3-6
3 6ayu1a (TOPOrOBOE 3HAYUCHHE)
6 6aI0B (MakcHMaIbHOE 3HAUCHME)
CamocrositensHas paboTa |3a MOJTHOTY OTBETA 3-6
3 6aJu1a (TOpOrOBOE 3HAUCHHE)
6 6amI0B (MakcHMaIbHOE 3HAUCHNUE)
HToroBsIif TECT 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-18
10 6annoB (66 - 84% mpaBUIBHBIX OTBETOB)
18 6aaaoB (85 - 100% mpaBUIIBHBIX OTBETOB)
Texywasn yueonas paboma 3P0
300 60 KoHcriekTel TeM, BBIHO-|2 6ajia 3a YaCTHYHOE PACKPBITHE TEMBI 8-16
Texyas yuebHas (100% CHUMBIX Ha CaMOCTOSTeNhb-|3 6auia 3a OoJee MOTHOE PACKPHITHE TEMBI
paboTa B cemecTpe|/0a/IOB  |HOEe HM3ydeHMe- 4 TeMbl. |4 0aJlIa 33 MOJHOE PACKPBITHE TEMBI
(BbImoNTHEHYME ~ ca-|IPHBE- [pakTryeckue 3amanus —|3a oaHo 3agaHue ot 4 10 8: 30-54
MOCTOSITEIbHBIX  |JICHHOW |6 3amaHuil 5 fasu1a (BBIMOIHEHO YACTUYHO C OIIHOKAMM)
KOHCIEKTOB, KOH-|IIKaJIbI) 7 6a/10B (BBIMIOIHEHO C HE0YETaMH)
TPOJILHOH PaboThI 9 6aJU10B (BBITIOJTHEHO TOJHOCTHIO BEPHO)
U TecTa) HToroBelii Tect 13-19 6amnna (51 - 65% npaBUIBHBIX OTBETORB) 13-30
20-25 6anoB (66 - 84% mpaBIIBHBIX OTBETOB)
26-30 6a0B (85 - 100% npaBHIIBHBIX OTBETOB)
Hroro no Tekyieii pagore B cemecTpe 51-100
Hpomemymounaﬂ ammecmauyun
IIpomexyrounas |40 Bompoc 1. 5 6ans10B (MOpOTrOBOE 3HAUCHUE) 5-10
arrectaius (9K3a-|(100% 10 6ansioB (MakcHMaJbHOE 3HAUCHHUE)
MEH) /6anos Bompoc 2. 5 das10B (1IOpPOroBoe 3HaUCHHUE) 5-10
npuBe- 10 6ansoB (MakcHMaJbHOE 3HAUCHHUE)
neHHoW | TIpaktuueckoe 3amanue | 4 6ajia (MOPOroBoe 3HAUCHMUE) 10-20
LIKAJIbI) 8 6a/T0B (MaKCHUMaJIbHOE 3HAYCHHE)
HTOoro no npoMe:KyTo4yHoii arrecranuu (3K3aMeH) 20-40
CymMapHas oneHka no aucuuminie: Cymma 6ajuioB TeKyleld ¥ MpoMeXyTOYHOH aTTecTalyn 51 -100 6.
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HTorosas oleHKa BbICTABIISAETCS B BEAOMOCTb COIVIACHO CIIEAyIoIeMy paBuily (Tabnuua 7).
Tabnuua 7- OueHka ypoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIUH B TPOMEXYTOUHOM aTTeCTAIUN

Kpurtepuu onieHuBaHusA KOMIeTeHIHH

Yposens yc-
BOEHHUS JTUCIH-
IJIMHBI H KOM-

neTeHInit

HToropasi onenka

JK3aMeH /3a4eT ¢
OIIEHKOM

3ader

BykBeHHBIIi JKBUBAa-
JIEHT / OlleHKa

BykBeHHBI
IKBHUBAJICHT

Cymma
0aJ1J10B MO
100-
0aJLIILHOM
mKaJe

OOyuatonuiicss He BIAJCET TEOPETHUECKUMHU
OCHOBaMH IHMCLHIUIMHBI U HayYHOH TEPMHHOJIO-
THel, AEMOHCTPHPYET OTPHIBOYHBIC 3HAHHS, HE
CHOCOOEH pelaTh NPaKTUYeCKHe MpodeccHo-
HallbHbIE 3a7a4d, JOIYCKAaeT MHOXECTBEHHBIC
CYIIECTBEHHbIC OLIMOKM B OTBETaX, HE YMeEeT
MHTEPIIPETHPOBATh Pe3yJIbTaThl U JeNaTh BHIBO-
JTBL.

[lepBrIii

HeynosnerBopurensHoO /
2

He 3auteno

Menee 51
Oana

OOyuaromuiicsi BlafeeT YaCcTHYHO TeopeThde-
CKUMH OCHOBAMH IMCLUIUIMHBI ¥ Hay4HOH Tep-
MHUHOJIOTHEH, (parMeHTapHO CIIOCOOEH penaTh
NpakTHYecKue MpogecCHOHaIbHbIC 3a/1auu, J0-
ITyCKaeT HECKOJBbKO CYIIECTBEHHBIX OIIMOOK pe-
LICHUAX, MOXET YaCTUYHO HHTEepIpPEeTUPOBATh
MOJYYSHHBIE PEe3YNbTAThl, JIOMYCKAeT OMIMOKH B
BBIBOJIAX.

IToporosslit

YaoBaerBopuTensHO / 3

OOyuaronuiicsi BIaJeeT TEOPETHIECKUMH OCHO-
BaMU JUCLMIUIMHBI U HAyYHOH TEPMHHOJIOTHEM,
IPaMOTHO HM3JIaraeT MaTepHall, CIOCOOEH peIaTh
MpaKkTHYeCKUe MpoecCHOHANbHBIE 33JauyM, HO
JIONYCKAeT OTAEJbHbIE HECYIIECTBEHHBIE OIINO-
KM B MHTEPIIPETALIUH PE3yIbTATOB U BBIBOJIAX.

[ToBBIIEHHBII

Xopommo / 4

OOyuaronuiicss B MOJHOM Mepe BIaJeeT Teope-
TUYECKMMH OCHOBAMH JHCUHIUIMHBI U HAYYHOH
TEPMHUHOJIOTHEH, TPAMOTHO H3JlaraeT Marepuall,
CHocoOeH WIUTIOCTPUPOBATH OTBET IMPUMEPAMH,
(dakTamu, AHHBIMH HAYYHBIX HCCJICIOBAHUM,
MPUMEHSTh TEOPETUUECKHUE 3HAHUS ISl PELICHUS
MPaKTHYECKUX MpOoQecCHOHAIbHBIX 3a1a4. [Ipa-
BUJILHO MHTEPHIPETUPYET MOIYUYEHHBIE PE3YIIbTa-
ThI 1 AC€J1a€T 06OCHOBaHHLIe BBIBO/IBI.

IIponBuHyTHIN

OmimuHo/ 5

3aureHo

51-65

66-85

86-100

5 MaTtepuajbHO-TeXHHYECKOE, IPOrPAMMHOE M Y4eOHO-MeToAu4YecKoe odecnedenne Jamc-

HMILUTUHBL.
5.1 YueOnas 1ureparypa

Ocnoenas aumepamypa

1. Meroabl npuHATHS yIpaBjieHUeCKUX pemeHui : yueOHoe nocobue / H. B. Ky3nenosa. — Mo-
ckBa : UHOPA-M, 2024. — 222 c. + Jlon. matepuaisl [ DneKTpoHHbIN pecypc]. — (Briciiee 00-
pazoBanue). — WWw.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. - TekcT : 37€KTpOH-
HeIit. - URL: https://znanium.ru/catalog/product/2076927

2. MeToabl U MoJeJIM NPUHATHSA YIIPaBJIeHYeCKUX pemennii : yaeoHoe nocodue / E.B. bepexnas,
B.U. bepexnoit. — Mocksa : UHOPA-M, 2023. — 384 c. + [lon. Mmatepuansl [ DJIEKTPOHHBIN pe-

11



https://znanium.ru/catalog/product/2076927

cypc].— (Beicuiee oopa3oBanue: bakanaspuar). — DOI 10.12737/975. - ISBN 978-5-16-006914-
2. - Tekcr : anmextponnsrit. - URL: https://znanium.com/catalog/product/1905116

3. Metoabl NPpUHATHS YIPaBJIeHYeCKUX pemeHuii : yueonoe nocobue / H. B. Ky3nenosa. — Mo-
ckBa : UHDOPA-M, 2024. — 222 c. + Jlon. matepuansl [DneKTpoHHBIH pecypc]. — (Bsicmiee 00-
pazoBanue). — WwWw.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. - Tekcr : 31eKTpOH-
ueiid. - URL: https://znanium.ru/catalog/product/2076927

Lononnumenvnasn numepamypa

1. bangun, K.B. Ynpasnendyeckue pemenus [DaektpoHHbid pecype]: yueonuk / K.B. banaun, C.H.
Bopo6beB, B.b. YTkuH. - 7-¢ u3a. — DnekTpoH. TekcToBbie 1aH. - Mocksa: JlamkoB u K, 2012. -
Pexxum moctyna: http://znanium.com/bookread.php?book=327956

2. 3y0, A.T. Ilpunsatue ynpaBieHueckux pemieHuil. Teopus u mpakTuka [DIEKTPOHHBIA pecypc]:
yaeOHoe nocooue / A.T. 3y0. — DnekTpoH. TekcToBbie 1aH. — MockBa: ]I ®OPYM: UHOPA-M,
2010. - Pexxum noctyma: http://znanium.com/bookread.php?book=93775

3. Okaera, B. C. Ilpunstue ynpaBieHYECKHX pelieHul [DneKTpoHHBIH pecypc] : yueonuk / B. C.
IOkaesa, E. B. 3ybapesa, B. B. UyBukoBa. — DneKTpoH. TEKCTOBBIE JaH. — MockBa: M3naTenbeko-
TOproBast KOpIIOpanusi «/lamkoB u K®», 2012. - Pexum JIOCTYyMa:
http://znanium.com/bookread.php?book=430348

4, Becunn B.P. OcnoBnl MeHemxmMenTa: Yueonoe mocooue mist CCY3 / B. P. Becuun. - M.: Dnut-
2000, 2001. - 440c.

5. Ympasnenue opranuzanueii: YueOnuk s By3oB / [lox pen. A.l'. [lopmnesa, 3.I1. Pymsuuesoit,
H.A. Canomaruna. - 3-¢ u3z.; [lepepa6. u nom. - M.: UTHOPA-M, 2003. - 716¢.

5.2 MaTepI/IaJH)HO'TeXHI/I‘{eCKOC U NIporpaMmMHoe¢ odecmeyeHue JAUCHHUIIIMHBI

VY4eOHbIe 3aHIATHS 110 IUCHUIUIMHE MTPOBOAATCS B yueOHbIX ayauTopusix HOU KemI'Y (Tabnuua ).

Ta6J11/1ua — MaTepI/IaHBHO-TeXHI/I‘{eCKI/IC YCJI0BUs peain3ali JUCHHUIIJIMHBL

Haumenosa- HamMeHnoBaHne momeneHui A1 IPOBEACHUS BCEX BUIOB Anpec (MecTono-

HHUE YIeOHBIX
NPEeIMETOB, Kyp-
COB, AUCLUIUINH
(Momymneit), mpak-

TUKH, UHBIX BHJIOB

y4eOHOM JesITelb-

HOCTH, IIPEYCMOT-

PEHHBIX y4eOHBIM

m1aHoM oOpa3oBa-

TENbHOU Mporpam-
MBI

y4eOHOH NeATeTFHOCTH, IPEAYCMOTPEHHON YICOHBIM IJIAHOM, B
TOM YHCJIe TOMEIICHUS ISl CAMOCTOSATEIEHOM PabOTHI, C YKa3aHU-
€M IIepeyHsl OCHOBHOTO 00OPYIOBaHUs, y4eOHO- HATIISITHBIX ITOCO-

Ouii ¥ UCTIOJIE3YEMOTO MPOTPAMMHOTO 00eCTIeYEHHS

JI0)KEHHE) TOMETICHNH
JUISl TIPOBE/ICHHS BCEX
BUJIOB y4eOHOI1 nest-
TEJILHOCTH, IIpEay-
CMOTpPEHHON y4eOHBIM
IUIaHOM (B ciIydae
peanmuzanuu 06pazoBa-
TE€JIbHOU IIPOrPaMMBI B
ceteBoit hopme 10-
TIOJTHUTEJBHO yKa3bl-
BaeTcs HAMMEHOBAHKE
OpTaHM3aIiH, C KOTO-
Ppo¥i 3aKII0ueH J0T0-

Bop)

Ypasnenuye-
CKHE PEeIICHUS

710 YueOHas ayauropus (MyJIbTUMETUIHAS) TSI TPOBEACHUS:

- 3aHATHH JEKIIMOHHOTO THUTIA.
CnenunajauzupoBaHHasi (yuedHasi) Medenb: JOCKa MeNoBas, Ka-
dhenpa, CTOMBI, CTYIbSI.
O0opyaoBaHue /UIsl Npe3eHTAIIMM Y4eOHOT0 MaTepuala: cma-
YUOHAPHOE - KOMIIBIOTEP, IKPaH, MPOEKTOP.
Hcnoas3yemoe nporpammuoe odecnmedenue: MSWindows (Mi-
crosoftimaginePremium 3 year mo cy0JMIEH3HOHHOMY IOTOBOPY
Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice
(cBoboaHO pacmpoctpansiemoe [10), FoxitReader (cBoGomno pac-
npoctpansiemoe I10), Firefox 14 (cBoGoaHo pacmpoctpaHsemoe
[10), Supexc.bpaysep (oTeuecTBeHHOE CBOOOJHO pacIpocTpaHse-
moe I10).
HHTepHer ¢ o0ecneyenueM aocryna B IMOC.

654079, Kemeposckas
obmacte, T. HoBoky3-
Heuk, np-kt Meran-
aypros, 1. 19

606 YueOHast ayuTopust /sl IPOBEICHMUS:

654079, KemepoBckas
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- 3aHATHA CEMUHAPCKOTO (IIPAKTHYECKOTO) THIIA; obnacth, r. HoBOKYy3-
- TPYIIIOBBIX ¥ HHAUBHUYaJIbHBIX KOHCYIbTAIIN; Heuk, mnp-kr Meran-
- TEKYILETO KOHTPOJISI U IPOMEKYTOTHON aTTECTAIUN. Iypros, 1. 19
CrnenuajausupoBaHHasi (y4yeOHasi) Me0eib: JOCKa MeJOBas, Ka-
dbenpa, CTOBI, CTYIbSI.
Oo0opynoBanue Uil NMpe3eHTALMM Y4eOHOI0 MaTrepuaJia: nepe-
HOCHble - HOYTOYK, 9KpaH, IPOEKTOoP.
Hcnoab3yemoe nporpammHoe odecnedenune: MWindows (Micro-
softimaginePremium 3 year mo cybOnuieH3HOHHOMY J0roBOpy Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), LibreOffice (cBo-
6oxno pacnpoctpansiemoe I10), FoxitReader (cBoGoano pacmpo-
crpansiemoe [10), Firefox 14 (cBoGomuo pacmpoctpansiemoe I10),
Supexc.bpay3ep (oTedecTBEHHOE CBOOOAHO pacIpOCTPAHIEMOE
[10).
HuTepHer ¢ odecneyenuem aocryna B IMOC.

5.3 CoBpemenHblie npodeccuoHaIbHbIE 0a3bl JAHHBIX U HH(OPMALIMOHHbIE CIIPABOYHbIE CHCTe-
MBI

1. VYmpaBieHHe SKOHOMHYECKUMH CHCTEMaMH: JJICKTPOHHBIA HAy4YHBIH KypHaI -
http://uecs.mcnip.ru/
2. YpaBjieHue MepcoHaIoM: 3JIeKTPOHHbIH xypHau - http://www.top-personal.ru/
3. IlpoGmembl coOBpeMEHHOW SKOHOMHUKH: EBpasuwiickumii MeEXIyHApOTHBIH  Hay4dHO-
aHAJMTUYCCKHI XKypHan - http://www.m-economy.ru

6 Huble cBeneHus U (MJIM) MaTepPUAJIBI.
6.1.IlpuMmepHbIe TeMbl ¥ BAPHAHTHI NMCbMEHHBIX Y4eOHBIX padoT

Ilpumepnan memamuka KOHMPOIAbHBIX PAOOM 0111 CMYOEHM 08 3A0YHOU PopMbl 00yUeHUA

BapuaHT KOHTPOJIBHON pabOTHI CTYACHT BHIOMpAeT B COOTBETCTBHHU C TocieAneld nudpoi mudpa 3a-
YETHOW KHIDKKU WIIH 110 COTJIACOBAHUIO C IPETOAaBaTENEeM.

Bapuant 1. Teoperuueckas yactb. CoBpeMeHHBIE MPOOJIEMBbI COBEPIICHCTBOBAHUSI METOJIUKH pa3pa-
OOTKH yIpaBJICHYECKUX PEIICHUH.
[IpakTuueckas yacte. [Iposectn SWOT-ananu3 u STEP-ananu3 ToproBoii opraHuzanuu.

Bapuant 2. TeopeTudeckas 4acTh. BiiusiHie TMYHOCTHBIX Ka4eCTB MEHEKEpa Ha MPOLIECC BIOOpa alib-
TEpHATHUB NP MPUHATUH YIIPABICHUYECKUX PEIICHHH.
[IpakTuueckas yacte. [Iposectn SWOT-ananu3 u STEP-ananu3 rocTHHUIIBL.

Bapuant 3. Teopernueckas yactb. OcOOEHHOCTH pa3pabOTKU YNPaBIEHUYECKMX PEIICHUH B MAalbIX
HpEeNPUITHSX.
[paktuueckas gactb. [IpoBectn SWOT-ananu3 u STEP-ananu3 MeTamrypruieckoro XoiIuHra.

Bapuant 4. Teoperndeckas yactb. OTBETCTBEHHOCTb PYKOBOAMTEINS 33 PE3YyJbTAThl PEANM3alUM MPH-
HATBIX UM PEIICHUMN.
[paktnueckas gacte. [IpoBectnt SWOT -ananu3 u STEP-ananu3 mraxrer.

Bapuant 5. Teopernueckass yactb. Ponb MHQOpMAIMOHHBIX TEXHOJIOTHMH UIA Hpolecca MPUHATHUS
YIPABJICHUYECKUX PEILICHUMN.
[Ipaktnueckas yacte. [IpoBectn SWOT-ananu3 u STEP-ananus canona KpacoTsl.

BapuanT 6. Teoperudeckas yactb. Vcrmons3oBaHue Mojieneld pu pa3paboTKe YHpaBICHYECKUX pelle-
HUI B COBPEMEHHBIX YCIOBHIX PHIHOYHONH SKOHOMHKH.
[pakTuueckas yacte. [Iposectu SWOT-ananu3 u STEP-ananu3 konaurepckoit ¢padpuky.

Bapuant 7. Teopernueckas gacts. OCOOEHHOCTH HMPUHATHS YIIPABIEHYECKUX PEIIEHUI B YCIOBHUIX HE-
OTIpeICNICHHOCTH B YKOHOMHUYECKOTO PUCKA.
[pakTuueckas yacte. [Iposectu SWOT-ananu3 u STEP-ananu3 numikomOuHaTa.
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Bapuanrt 8. Teoperuueckas 4actb. OCOOCHHOCTH KOJUIEKTHBHBIX M WHIUBHIYAIbHBIX MOJIXO00B K MPH-
HSTHIO YIIPABJICHYCCKHUX PEIICHH.
[pakTuueckas yacte. [Ipoectt SWOT-ananu3 u STEP-ananu3 aBTocanoHa.

BapuanTt 9. Teopetndeckas yacth. OrieHKa 3(GEKTUBHOCTH YIIPABICHYSCKUX PEIICHUN B COBPEMEHHOMN
MPaKTHKE.
[paktuueckas gactb. [IpoBectt SWOT-ananu3 u STEP-ananu3 typbassi.

BapwuanTt 10. Teopetnueckas qacth. KOHTpOJIL Kak BaxkHeHIIas GyHKINSA yIPaBICHHUS NP peaTU3aun
YIPABICHUECKUX PEILICHUMN.
Ipaktuueckas gacte. [IpoBectn SWOT -ananu3 u STEP-ananu3 By3a.

Kpumepuu u wixana oyenusanus KoumponbHot pabomoi:
Pe3ynbTaThl KOHTPOJIBEHONW PAOOTHI OLIEHUBAIOTCS KaK «3a4T€HOY», «HE 3a4TeHO». OleHKa «3a-

YTEHO» BBICTABIISCTCS MPH IMOJIHOM COOTBETCTBUU KOHTPOJIBHOW paObOThl KPUTEPHUSAM, IPUBEIACHHBIM B
TaduLe:

Kputepuun ITokaszarenu

1. CreneHp packphITHS CyII- |- COOTBETCTBUE COJCPKaHUS TEME U TUIaHy paOOTEhI;

HOCTH MPOOJIEMBI - IOJTHOTA W IITyOWHA PacKPBITHsI OCHOBHBIX HOHSITHI TPOOIIEMBI;

- yMeHue paboTaTh ¢ JINTEPATypOl, CHCTEMAaTH3HPOBATh H CTPYKTYPHUPOBATh Ma-
Tepua;

- yMeHHe 0000111aTh, COMTOCTABIISATh Pa3IMYHbIC TOYKH 3PEHHUS TI0 paccMaTpUBae-
MOMY BOIIPOCY, apT'yMEHTHPOBATh OCHOBHBIE TIOJIO’KEHHUS 1 BHIBOBI.

2. OOOCHOBaHHOCTB BBIOOpPA |- KPYT, IOJHOTA UCIOIb30BAHUS JIUTEPATYPHBIX HCTOUYHUKOB I10 IPOOIIEME;
MCTOYHUKOB

4. Cobnronenne TpeboBaHUi |- MpaBHILHOE O(OPMIICHHE CCHUTOK Ha HCIOJIBb3YEMYIO JINTEPaTypy;

K 0(hopMIICHUIO - TPaMOTHOCTB H KYJIbTYpa U3JI0KCHUS,

- BJIaJICHHE TEPMUHOJIOTHEH 1 MTOHATHHHBIM alIapaToM MpoOJIeMbl;

- coOroIcHHe TPeOOBaHUM K 00beMY paOOThI;- COOTBETCTBUE TPEOOBAHUSAM K
0(OPMIIEHUIO CTYICHUECKUX PaboT.

5. I'pamoTHOCTB - OTCYTCTBHE OpPOrpadUUeCKUX U CHHTAKCUIECKUX OITHMOOK, CTHIMCTUICCKUX
[OTPELTHOCTEN;

- OTCYTCTBHE OII€YaTOK, COKPAILICHUH CJIOB, KpOMe OOIICIPUHSATHIX;

- IUTEPATYPHBIN CTUIIb.

6.2. IlpumepHbIe BONPOCHI U 3aJaHUs / 3a1a4M I IPOMEKYTOYHOM aTTecTaluu
IIpumepnwiii nepeuenb 60NPOCOE K IK3AMEHY:

Pa3neu 1. Ynpasienyeckoe pelieHue: CyIHOCTb, POJIb B IIPoliecce yNpaBJIeHUsl, THII0JI0-
rust
YpaBieHYECKO€E PEIIEHUE: CYIHOCTD, POJIb B IIPOLIECCE YIIPABICHHUS
Knaccugukaius ynpaBieHUYeCKHX pelIeHni
TpeGoBanusi, MpeabsABIsSEMbIE K YIPABIEHYECKOMY PELICHHUIO
@DakTOophl, BIUSIOLINE HA TPOLECC pa3pabOTKU U NpuHATUS Y P

PoNE

Pa3znean 2. /Iluarnocruka npodieM. Buabl obecneyeHusi mpouecca NPUHATHS peLeHMSs.
HeneBas opueHTalUs pelIeHUH

5. Bunel obecriedenust npoiiecca NPUHATHS YIIPABICHUYECKOTO PELICHUS

6. Metoponoruyeckoe obecredeHue nporecca MpUHATHS peIeHUs
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1. HNudopmannonHoe odecrieueHue mporecca IpUHATHS peIeHHs

8. Opraaun3annoHHOe o0ecredeHue mporecca MPUHATHS PEIIeHUs

9. [TpaBoBOE oOecmeueHne nporecca NPUHIATUS PELICHUs

10.  Kangpomoe obecnieueHue mporecca MPUHATHS PEIICHHS

11.  IlporpammHoOe obOecnieueHue npouecca NPUHATHS PELICHUS

Pasznea 3. [Ipouecc npuHATHS pelIeHHsi: 3TANbI, Mpoueaypbl. [IpuHsATHE PALITHOHATBLHOTO
pelieHus

12.  Tlpouecc NpUHATHS YIIPABICHYECKOTO PEIICHUS

13.  DTambl palluOHAILHOTO PEIICHUS TPOOIEM

14.  CucTeMHBIii aHAIU3 U IPUHSTHE YIPABICHYECKOTO PEIICHUS

15.  Texnonorus pa3paObOTKU U MPUHATHS YIIPABICHYECKOTO PEIICHUS

16.  Drambl nporecca MPUHATHUS PEIICHUS

Pa3znen 4. [IpunsiTHe pelieHUid B YCJIOBUAX PUCKA U HEONpPeaeIeHHOCTH
17.  VYwuer puckos u HeonpeneiaeHHocTel npu PYP

18. VYnpasienue HeonpeaeaeHHocTsIMu ipu PYP

19. MeToibl YMEHBIIICHHUSI HEOTPEIEIICHHOCTEH MPH pa3padOTKe W pean3aliy yIpaBleH-
YECKOTO PEeIICHUS

20.  Bwujsl ynpaBIeHUECKUX PUCKOB IIPH pa3pabOTKe yIPaBICHUSCKOTO PEIICHHSI

21.  CrpaxoBaHHE yNpaBIEHYECKOTO PEIICHUs

Pa3pnen 5. KayecTtBo 1 3¢ (peKTHBHOCTH YyIIPaBJIEeHYECKOI0 PeLICeHUs, HX OLIEHKA.

22.  KagecTBO ymnpaBIeHYECKOTO PELICHUS

23.  DddexTUBHOCTD yIPaBICHUECKOTO PELICHH

24. B 4eM pa3HHIIA OHSATHHA «9KOHOMUSY, «IKOHOMHUECKUH 3 dexry», «3dhdekTnBHOCTE»?

25.  Ilpoananu3upyiiTe JOCTOMHCTBA W HEIOCTATKH MHIUBHUIYAJILHOIO U TPYMHIIOBOTO TpH-
HSTHSI PEILICHHS

26.  UYro Takoe KpuTEepHil BHIOOpA MPHHATHS PELICHUS U KaK OH ONpeaenseTcs?

Pa3zgen 6. MeToabl ONTUMHU3ANMHU YIIPABJICHYECCKUX PellIeHUIi: IKOHOMHYECKoe 000CHOBA-
HHe, MOIeJIMPOBAHUE, IPOTHO3MPOBAHHE

27.  Mertoapl ONTUMU3ALUYU YIPABICHYECKHX PELICHUI: 3KOHOMUYECKOE 0O0CHOBaHUE
28.  Metomabl ONTHMHU3AIUH YIPABICHYECKUX PEIICHUI: MOICITHPOBAHNE
29.  Meroabl ONTUMHU3ALUH YIPABICHYECKUX PEIICHUI: TPOrHO3UPOBAaHUE

Pa3znen 7. CouuajbHO-NICHUX0J0THYECKHE METObI Pa3padoTKU yNpPaBJIeHYECKOro pelle-
HHSl. DTHYECKHEe OCHOBBI Pa3padoTKM yNpPaBJeHYeCKOro pemeHust

30.  ConmanbHO-TICUXOJIOTMYECKHE METO/Ibl pa3pabOTKH YIPaBICHYECKOTIO pelIeHUs
31.  Poub wenoBeueckoro ¢akropa B mporecce pazpadorku YP

32.  Mogens npeycneBaromiero pyKkoBoUTeNs

33.  Brmsame TemriepaMeHTa Ha pa3pabOTKy YIPaBICHUECKOTO PEIICHHS

34.  BausHMe noja Ha YHIpPaBJIEHUYECKYIO AEATEIbHOCTD

35.  DTuveckue OCHOBHI pa3padOTKH yIPABICHUYECKOTO PEIICHHS

Paznen 8. AHasiu3 BHelIHeH cpelbl U ee BJIUSAHHE HA pPa3padOTKy yNpaBJIeHYeCKOro pe-
HIEHUA

36.  AmHanu3 BHENIHEH cpelbl U €€ BIMSHAE Ha Pa3padO0TKy YIPaBICHYECKOTO PEIICHUS
37.  CaoiicTBa BHEIIHEH cpebl IPH pa3pabOoTKe YIPaBICHYECKOTO PEHICHUs

38.  CrpykTypa BHEUIHEW Cpebl pH pa3paboTKe yIPaBIEHYECKOTO PEIICHUS

Pa3znen 9. Kontpoas peasnsanun ynpasjeH4ecKHX pemieHuil. OTBeTCTBEHHOCTD

39.  Cucrema KOHTPOJIS TIPU Pa3pabOTKe YIPABIECHICCKOTO PEIICHU S

40.  Bupasl KOHTPOJIS PH pa3pabOTKE YIPABICHUECKOTO PEIICHHS

Ilpakmuko-opuenmupoeannsle 3a0aHus, 6bIHOCUMbIE HA IK3AMEH
Paznen 1.
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1. B mnHacrosiiee BpeMs CYIIECTBYET HECKOJBKO KOHIEMUIMN MPOHCXOXKACHUS HAyKd 00
ynpasiaeHuU. Te3UMCHO B MHCBMEHHOM BUJAE U3JI0XKHUTE CYThb TOM KOHLEINLNHU, KOTOPYIO Bel cuntacre
HanboJiee TEOPETUUECKH 0OOCHOBAaHHON, COOTBETCTBYIOIIECH YPOBHIO COBPEMEHHOM HAayKH U MPaKTH-
YECKH MOATBEPKICHHONW. APTYMEHTHUPYWUTE CBOU BBHIOOD.

Paznea 2.

2. Te3ucHo B NUCBMEHHOM BHJE H3JIOKHUTE CYTh HAy4YHBIX I[IOJXOJIOB K pa3zpaboTke
ynpasieHueckoro pemieHusi. Kakoit nanbonee ay4inmii, no-pamemMy, MHEHUIO. APryMEHTUPYUTE CBOM
BBIOOD.

Pasznea 3.

3. Oxapakrepu3yiTe BHIBI LIEJCH, TPUBEIUTE MPUMEPHI (CTPATErHYECKHE, TAKTUIECKUE, TO-
YEeUHbIE).

Paznen 4.
4. B ueM cyTb U pa3inyus U3bICKaTEIbHOIO U HOPMAaTUBHOT'O MPOTHO3UPOBAHUS

Astopsl: Couna-Kyruniesa FO.H., k.3.H., 1o1eHT kad. S9KOHOMHUKHU U YIIPABICHHUS
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