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1 leanb aucuMnIMHbI.

B pesynbraTe 0cBOCHHS JaHHOW AUCHUILTMHBI Y OOYYaIOMIEToCs JAOJDKHBI ObITH  C(OPMHUPO-
BaHbl KOMIIETEHIIMM OCHOBHOW MPOQECCHOHATBHONH 00pa30BaTENbHOW MPOTPAMMBI CIIEIUAIUTETA
(manee - OITOIT): YK-2;YK-3.

TadIuue 1.

1.1 ®opmupyembie KOMIIETEHUMHU

ConeprxaHre KOMIIETCHIIMH KaK IUIAHUPYEMBIX pPe3yJbTaTOB OOyUeHHs MO JUCIMILIMHE CM.

Tabnuna 1 — ®opmupyemMble TUCHUIUIMHOW KOMIIETCHIIMHI

KO,Z[ 1 Ha3BaHUEC KOMIICTCHILIMH

HanmenoBanne Hanmeno-
BHUIa KOMIIETCHIIUH BaHHE KaTeTo-
puu (TpyTIIIBI)
KOMIICTCHITUM
Ob6menpodeccuro-
HaJIbHas

VYK-2 - CnocobeH ympaBisITh MPOEKTOM Ha BCEX I3Tamax ero
JKU3HEHHOTO ITUKJIA.

YK-3 - CniocoGeH opraHn30BBIBaTh U PYKOBOJAUTH paboTO# KO-
MaH/Ibl, BBIpAOaThIBass KOMAHIHYIO CTPATETHIO IS JOCTIKCHHUS
IIOCTaBJICHHON LIENH.

1.2 UnaukaTopbl JOCTUKEHUST KOMIIETEHIM A

Tabmuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKH KOMITETEHIIHHA, (POPMUPYEMBIX JTUCIHUTLTHHON

Konn
HazBaHWe | VHIMKATOPHI AOCTIKEHUS KOMIIETEHIINH | JIMCIUIUIMHEI U PaKTUKH, (OPMUPYIOIIHE KOMIIETSH-
KOMIIE- no OITOIT nuro no OITOII
TEHIUHU
VK 2.1 Naunuanu3anus TpoexTa. K.M.04 DKOHOMMKO-yNpaBJIE€HYECKHE  OCHOBBI
Ormpezenser npoONeMEl M MPOCKTHYIO | 1rpo(heCCHOHANBHOM JEATENLHOCTH
WACHO, KpyT' 3aj1a4 B paMKax HOCTaBICH- | K M.04.01 DxoHOMHMYECKas W COUMANbHAsA I€0-
HOU LCJIN, ONPCACIIACT CBA3U MCKAY HU- Fpa(bl/lﬂ
MH. K.M.04.03 MenemxMeHT
VYK 2.2. PazpaboTKa MpOEKTHOTO 3aaHus
n 651 DELLCHIS OCTAR- K.M.04.04 YnpaBneHueckue pemeHus
peaaract Croco p
JICHHBIX 38712 H OKHIACMEIE D3y IHTATEL K.M.04.06 YmpaBneHnue 4eloBeUECKUMHU pecypca-
OLIEHMBAET MpPEeUIOKEHHbIe crocobsr ¢ | MU
TouKH 3penust cootsercTBus e npoek- | K-M.05 OpraHu3anuoHHO-YIPaBICHICCKHE OCHO-
Ta. BbI MPOECCHOHATBHON AESITETbHOCTU
VK 2.3 [TnanupoBanue K.M.05.04 lnHOBaIIMOHHBIN MEHEKMEHT
VK-2 [Tnanupyer peamusanuio 3agad B 30He | K.M.05.05 KopnopatuBHas conuanbHas OTBET-

CBOEH OTBETCTBEHHOCTH C YYETOM HMe-
FOIIMXCS PECYPCOB U OTpaHUYEHUH, Aeil-
CTBYIOIIUX ITPABOBBIX HOPM.

VK 2.4 Peanu3zanus, OLEHKa U KOHTPOJIb
BreinonHseT 3amaun B 30HE CBOEUM OTBET-
CTBEHHOCTH B COOTBETCTBMHU C 3aIUIaHU-
POBaHHBIMH peE3yJlbTaTaMH M TOYKAMH
KOHTPOJIsI, TP HEOOXOAMMOCTH KOpPpPEK-
THPYET CTIOCOOBI PEeIIeHH 3a/1a4.

YK 2.5. 3aBepuienne v BHeApEHNE
[IpencraBnsier  pe3ynbTaThl  MPOEKTA,
MpenjaraeT BO3MOXKHOCTH HMX HCIIOJIB30-
BaHUsI U/WJIN COBEPIICHCTBOBAHHUS

CTBEHHOCTb
K.M.05.06 PenH>kxuHMpUHT OU3HEC-TIPOLIECCOB
K.M.05.08 YnpapneHueckuii KOHCAITHHT

K.M.10 Moaynp mNpakTHYECKON MOATOTOBKH B
YCIOBHAX MPO(eCcCHOHANBHOM cpe/Ibl
K.M.10.01(Y) O3nakoMuTenpHas MpakTUKa
KM.10.02(IT)  TexHomoruueckass  (MPOEKTHO-
TEXHOJIOTHYECKast) MPaKTHKa

K.M.10.03(IIn) ITpenauniuomuas nmpakTuka
K.M.11 l'ocynapcTBeHHast UTOroBasi aTTECTALMS
K.M.11.01(/]) BeimonHeHnue u 3ammra BHITYCKHOMN
KBaJIM(DUKAIIMOHHOM paboThI




Konu

Ha3BaHUC I/IHI[I/IKHTOPBI JOCTHXKCHUA KOMIICTCHIIMH III/ICL[I/IHHI/IHLI " IPAKTHUKHU, (l)OpMI/Ip}/'IOIJ_[I/IC KOMIICTCH-
KOMIIe- o OIIOII nuto no OINOIT
TEHINHU
YK-3.10pranusyer B3aumozeicteue | K.M.04  DKOHOMHMKO-YNpPaBIEHYECKAE  OCHOBBI
TPYIIIBI I7Is PELICHNUS IPOOIEMHOI CHTY- | podecCHOHANBHON AeATENbHOCTH
aiii 1 AOCTIDKCHH HOCT%BHGHHOIZ MH- | K.M.04.01 DxoHOoMHYecKass U COLUANbHAs Teo-
AUBUAYAJIbHOU WU I'PYHNIIOBOU LICIHU, OIPE- I‘pa(l)l/lﬂ
ACISET CBOIO POJIb B KOMaHAE C HCIIOJIb- KMO403 MeHeI[)KMCHT
%;)IB{?I;I,{ZC M gg;xsliigr}af;;g%npyﬂ) K.M.04.04 YnpaBneHueckue penieHust
KM.04.06 YmpaBneHue 4eloBeUECKUMHU pecypca-
MEHITMHOCTHOE, BHYTPHIPYIIOBOE M | -
;4;?;5%2:55:1 rf;if;f;:ccT?p;M:;z K.M.05 OpraHI/I3auH(3HH0-ynpaBﬂqueCKHe OCHO-
HHEM  COLUANBHO-KOMMYHHUKATHBHbIX BbI MPO(eCCHOHATBHON AeATENbHOCTH
TeXHONOMML. K.M.05.04 InHOBaIIMOHHBIN MEHEIX)KMEHT
VK-3 K.M.05.05 KopnopatuBHasi coiMajibHas OTBET-

CTBEHHOCTb

K.M.05.06 PennxuHupuHT OU3HEC-TIPOIIECCOB
K.M.05.08 YnpapieHueckuii KOHCAITHHT

KM.10 Moaynp npakTU4ECKON MOATOTOBKH B
YCJIOBHSX MPOHECCHOHATBHOMN CPeIb
K.M.10.01(Y) O3nakoMuTenbHast MpaKkTUKa
K.M.10.02(IT)  Texnosoruueckass  (IPOEKTHO-
TEXHOJIOTHYECKast) MPaKTHKa

K.M.10.03(I1n) Ilpenaunnomuas npakTuka
K.M.11 I'ocynapcTBeHHas UTOroBasi aTTecTalus
KM.11.01(/1) Beimosinenue u 3ammTa BITYCKHON
KBATH(UKAIIMOHHON PabOThI

1.3. 3nanus, ymeHusi, HaBbIkM (3YB) no npucuuminxe

Tabnuna 3 — 3HaHus, yMEHUsI, HaBbIKH, GOPMUPYEMbIE AUCIUILIMHON

Kox u Ha3Ba-

I/IHI[I/IKaTOpLI JOCTHXKCHUSA KOM-

3uanus, ymenus, HaBbiku (3YB), popmupyemeie

HHE KOMIIE- nerenmu o OITOIT JUCHUIIIIMHON

TEHINH

YK-2 - Coo- | YK 2.1 Nnunuanu3anus npoekrta. | 3HaTh:

coben ympas- | Onpenenser mnpobdneMbl M IMpo- | ¥ - TEOPETUYECKUE, METOMOJOTMYECKHE M IIPaBO-
JATH  TPOEK- | eKTHYIO HJAE0, KPYT 3aJla4 B paM- BbI€ OCHOBBI IPOEKTHOM JIETENbHOCTH;

TOM Ha BCEX | Kax MOCTaBJIEHHOM LENH, ompee- | v dTarnbl OCYLIECTBIEHHS IPOEKTOB B MPodeccro-
JTamax €ro | JIAeT CBSI3U MEX]Ty HUMHU. HaJbHON JESITENFHOCTH OT pa3paboTKH 3aJaHus
JKU3HEHHOTO VYK 2.2. Pa3paboTka MpoeKTHOro J10 BHEIPEHUS,

[UKIIa 3aJTaHus v\ HMHCTPYMEHTBI YIPABIEHHUS MPOEKTAMH B IPO-

[Ipennaraer cmocoObl pemeHus
IIOCTABJICHHBIX 3aJa4 U OXKHUjae-
MBIE  PE3yNbTaThl; OIICHUBACT
MPEJIOAKEHHBIE CIIOCOOBI C TOYKH
3pEHUS COOTBETCTBHS IIETH TIPO-
eKTa.

VYK 2.3 IInanupoBanue
[Inanupyer peanuzanuio 3aaad B
30HE CBOEH OTBETCTBEHHOCTH C
YIETOM HMMEIOIIUXCSI PECYPCOB U
OTpaHUYCHUM, JIEUCTBYIOLIUX
MIPaBOBBIX HOPM.

VK 2.4 Peanu3zaumsi, OICHKa U

(heccOHANBHON NIEATENEHOCTH;

v/ METOIbl aHaliu3a U OLEHKU DPHUCKOB IPOEKTA,
YCIIOBHM WX peaNu3alldid, METOIbI KOHTPOJS 3a
BBITIOJIHEHUE MIPOEKTA, OLIEHKHU €r0 Pe3yJIbTaTHB-
HOCTH ¥ pabOTHI UCTIONHUATENEH;

v\ NOHATHE U CIOCOOBI BOJOHTEPCKOW JEATEIBHO-
CTH, €€ 33/1a4 1 CITIOCOOBI OpTraHu3aIlny.

Ymetsn:

v’ 1peoOpa3oBaTh MPOEKTHYIO UJCKO B 1E/b, 3a1a41
MPOEKTa, IPOTPaMMy C yUE€TOB WMEIOIIHUXCS pe-
CypCOB U PUCKOB B paMKaX MPaBOBBIX HOPM;

v/ IJIAaHUPOBATH PEAIU3AIMIO MPOEKTa B Ipodeccu-
OHAIBLHOM JICSITEIIHHOCTH,




KOHTPOJIb
BremonusgeT 3agaun B 30HE CBOCH
OTBETCTBEHHOCTH B COOTBETCTBHUH
C 3alUTaHUPOBAHHBIMHU pPe3yJIbTa-
TaMH W TOYKAMH KOHTPOJ, TPH
HEOOXOIUMOCTH  KOPPEKTHUPYET
CHIOCOOBI peIlIeHus 3a/1a4.

VYK 2.5. 3aBepuienne u BHeape-
HHE

[IpeacraBnsier pe3ynbTaThl MPO-
€KTa, TMpeAsiaracT BO3MOXXHOCTHU
WX WCITOJIb30BaHUS W/HIIN COBEp-
IIEHCTBOBAHUS

v

v

BBITIONHATh Pa0OTHI 1O peaau3allii IPOCKTa B
30HEC CBOEH OTBETCTBEHHOCTH, KOPPEKTHPOBATH
XOJ X BBIITOJHEHUSI,

OIICHMBATh PE3YJIbTAThl MPOCKTHON PabOTHI U UC-
MOJTh30BaTh MX B COBEPIICHCTBOBAHWH Ipodec-
CHOHAJILHOM IeITEIIFHOCTH;

MPOEKTUPOBATh U OCYLIECTBISATH CBOIO BOJIOH-
TEPCKYIO JCSTENBHOCTh B PAMKax HMEIOIINXCA
PECYpPCOB IIpH peaTu3aliiil IMPOEKTOB.

Biaagern:

v

v

METOJaMHU Pa3pabOTKK U peaiu3alii MPOCKTOB B
podecCHOHABHOM AEATETbHOCTH;

METOJIaMH KOHTPOJISI BBITIOJIHEHUST Pa0OT TI0 MPO-
eKTy, aHaJlh3a W OIEHKH KadyecTBa M Pe3yJbTa-
THBHOCTH MIPOEKTHO# pabOTHI.

METOJIJaMH OpPTaHU3AIMU BOJOHTEPCKON AESATEIb-
HOCTH TIPU peajM3alid MPOEKTOB B mpodeccro-
HaJbHOU cepe.

VK-3 - Coo-
co0eH opraHu-
30BBIBATh u
PYKOBOJIHUTH
paboTtoii KO-
MaHbI, BBIpa-
OarblBasg KO-
MaHIHYIO
CTpaTETHIO
IUIsT  TOCTHIKe-
HUA I10CTaB-
JICHHOH TIeNH

VYK-3.10pranusyer B3anMojeH-
CTBUE TPYIHIIBI U PEIICHHUS MIPO-
OJIEMHOW CHUTyalliM W JOCTHXE-
HHUS TIOCTaBJICHHOW WHIVBHIY-
aJbHOU W TPYIIIOBOM LEenu, ompe-
JIeNISieT CBOIO POJIb B KOMAaHIE C
WCTIONB30BaHUEM MPUEMOB JIHa-
THOCTHKH.

YK-3.2. ®opmupyer (dhopmaru-
pyeT) MeXINYHOCTHOE, BHYTPHI-
PYNIIOBOE M MEKIPYIIIOBOE IPO-
CTPAaHCTBO M B3aHMOJCHCTBHE B
KoOMaHae € MNMpUMEHCHUEM COLU-
AJIbHO-KOMMYHHKATHBHBIX TCXHO-
JIOTHM.

3HaTh:

v

v

OCHOBBI TEOPHU KOMMYHMKALUH (TIOHATHE KOM-
MYHHUKAIlU, KOMMYHHUKATUBHOI'O ZICf/iCTBHSI u
B3aMMOJCHCTBUS, MEXJINYHOCTHOIO, BHYTPHI-
PYIIIIOBOTO M MEXIPYIIIOBOI'O B3aUMOJECHCTBUS U
yCIOBUS UX (POPMATHPOBAHMUS);

CHOCOOBI  yIpaBJICHHsI TPYIION JIIOJeH, 00bean-
HEHHBIX OOLIEH WLEeNb0 IMyTEeM MPOSBICHUS JIHU-
JEPCKUX KayecTB W yYMEHHH IPH OpraHU3aLIH
paboThI KOMaHIBI;

CIOCOOBI OpraHm3anui PadOThl KOMAaHIBl MPH
OCYILECTBIICHUH BOJIOHTEPCKOM NesITeNbHOCTH

YMmeTh:

v

JUarHOCTHPOBaTh M IMPOTHO3HPOBATH MPOOIEM-
HBIE€ CUTYyallUu U HAXOJUTh CHOCOOBI UX PEILCHUS
IpY B3aMMOJICHCTBUY C WiIEHAMH KOMAaHIBI U Op-
raHu3alusIMi ¢ MOMOIIBI0 3()PEeKTUBHOIO peue-
BOTO U COL[MAJIbHOTO B3aHMOJCHCTBUS;
opranu3oBath 3¢ QEKTHUBHOE B3aMMOJACHCTBHE
YJIEHOB KOMaHJIbI JIJISl pellleHus 3a]a4uu, mpooiie-
MBI, MYTEM MPOSABICHUS JHIEPCKUX KauecTB H
YMEHUH;

BBITIOJTHATE (DYHKIIMH MEHeIDKepa W Jnaepa s
pelleHus TPYIIOBBIX 33ad U TpoOieM paboThl
KOMaHJbl TPH OCYLIECTBICHUH BOJOHTEPCKON
JeSITENBHOCTH,

OpraHu30BaTh pPabOTy BOJOHTEPCKOW KOMAaHIIbI
IIPU OCYLIECTBICHUH BOJIOHTEPCKOU IESTEIbHO-
CTH B npoeccnoHanbHOU cdepe.

Biaagern:

v

v

METOAMKAMH aHaju3a YCTPONCTBA U JUHAMUKU
CUTyallUi KOMMYHHUKATUBHBIX B3aUMOJCHCTBUHI
C Pa3TMYHBIMU TPYIIIIAMH JIIOJIEH;

NpueMaMyd KOHCTPYKTHBHOTO pPEIICHUS CHUTya-
TUBHBIX 3a/1a4 W MpoOiieM paboThl KOMaHIBl |
npuemMaMu opraHuzanyu 3hQeKkTHBHON 1eneBoit
paboThl KOMaHIBI C Pa3IUIHBIMUA COITUATHHBIMA
CpyHIaMu;

HaBBIKaMU MOOYKJCHHSI aKTUBHOCTH JIIOJICH MPHU
B3aMMOJICUCTBUM TIPH OPTAaHHU3AIUN BOJIOHTEP-
CKOH JIeATEILHOCTH B IPO(ECCHOHAIILHOM Cpeie.




2 O0BbéM U TPYA0EMKOCTh TUCHHUILUIMHBI 10 BUAAM Y4eOHbIX 3aHATHIl. PopMBbI IpoMe-

JKYTOYHOM aTTecTAlUM.

Tabnuma 2 — O0beM U TPYTOEMKOCTh NUCIUTUIHHEI 110 BUJAM YI€OHBIX 3aHATUH

N O0bém 4yacoB no popmam
OO01mas Tpy10eMKOCTh M BU/IbI y4eOHOii padoThI N0 TUCHUILIMHE, TPO- Y —
BOIMMBIE B pa3HbIX (popmax 0D0 300
1 O06mast Tpy1I0eMKOCTb JUCITUIIIIHEI 712 712
2 KontaktHas paboTa o0yyaromuxcsi ¢ mpemnojgaBateneM (1o BUaaM yueo- 24 8
HBIX 3aHATHI) (BCero)
AynuropHast pabora (Bcero): 24 8
B TOM YHCIIE:
JIEKIIAHU 8 4
MIPAKTHUYECKUE 3aHATHsI, CEMUHAPBI 16 4
PaKTHKYMBI
J1a00paTOpHEIE pabOTHI
B MHTECPAKTUBHOU (hopme
B JICKTPOHHOH (opme
BueayauropHast pabora (Bcero): 48 60
B TOM YHMCJIe, THIMBHAYaJIbHAs pad0Ta 00YJAIOIIMXCS C TPENOAaBaTeIeM
MTOITOTOBKA KypCOBOW pabOTHI /KOHTaKTHas paboTa
rpynmnoBasi, THANBUAYAJIbHAsA KOHCYJIbTAllUA U WHBIC BUIbI y‘IC6HOI71 acs1-
TCJIBHOCTHU, MPEAYCMAaTPUBAIONIUC T'PYIIIOBYIO WJIW WHAUBUAYAJIBHYIO pa-
60Ty 00YJAIOIINXCS C MPETOIaBaTeIeM)
TBOpYecKas paboTta (3cce)
3 CamocTosTenbHas pabota o0ydaronuxcs (Bcero) 48 60
4 TIpoMexyTOUHas aTTecTalysi 00yJaroIEerocs - 3a4eT ¢ OLICHKOH 4

3. Y4eOHO-TeMATHYECKHI IJIAH U COepP:KaHNe TUCIUIIIHHBI

3.1 YyeOHO-TeMAaTHYCCKUH IJIAH

Taomuma 4 - YueOHO-TeMaTHUYECKUI TI1aH

006- TpynoeMKocTh 3aHATHI (4ac.)
mast 0P0 300
Pasjnesibl U TeMbl TPYAO | AynuTopH. AyaHMTOpH. @opmbI TEKYHIEro KOH-
s M CHHILTHHBI MOEM- | ZausTus 3ansTus TPOJIst M TPOMEKYTOH-
110 3AHSTHAM €M- [ exnmpaxr] cpc | rexuppakr! -p HOM aTTecTalMM ycIie-
KOCTh BaeMOCTH
(6cezo
yac.)
1 |IIpoextHast nesitenbHOCTh. CTpyK- 7 1 1 5 | 05 65 Onpoc, OTYET MO MPAKTHU-
TypHU3alus IpoeKTa ' ' YeCKOMY 3a/IaHUIO TI0
2 |[IpoekTHas koMaHJa. 7 1 1 5 05| 05 6 MIPOEKTY
3 |’KusHeHHBIH LMKI IPOEKTA. Onpoc, 0T4eT MO MPaKTH-
Wnes u koHuenmus mpoexra 7 1 1 5 [05|05]| 6 YeCKOMY 3a/IaHUIO 10
enu u 3anaun poexTa IIPOEKTY
4 |Pe3ynbTaT TPOEKTa: XapaKTEpH- Onpoc, OTYET MO MPAKTHU-
CTMKM pe3yibTaTa, TpeOoBaHHA K| 7 1 1 5 |[05|05] 6 YeCKOMY 3a/IaHUIO IO
pe3ynbTaTy. POCKTY
5 |[InmanupoBanne pabOT MO BHIMOI- Omnpoc, oTYeT 1Mo MpPaKTH-
HeHHIo mpoekTa (Buasl pabort, cpo-| 10 2 2 6 1 05 | 8,5 YECKOMY 33/IaHHIO 110

KU BBITIOJTHEHUS, PECYPCHI).

MIPOEKTY

PyOexxHass KoHTpoOJbHAsA TOYka 1:
Onenka pabotel koMaHApl. OleH-

AHKETHPOBaHHUE B IyTJI-
¢dopme (npunoxkenue 4)




Ka JTMYHOTO BKJI[a MPU BBITIOJIHE-
HUH [TPOCKTA

6 |bromker mpoekrta. JloOpoBOJbUE- Ompoc, pelieHne 3aaauus
CKasi JIITENbHOCTh TPU BBITIOJTHE-
HUH [IPOEKTA 10 4 6 8
Pacuer cmeThl mpoekTa U cocTaB-
JieHne 0a30BOTO OIOKETA

7 |VHCTpyMeHTHI yIpaBIE€HUS Bpe- Ormpoc, penieHne 3a1anus
MEHEM IPOCKTA. 10 1 2 7 10
PyGexHas KOHTpoJIbHAs TOYKA 2: AHKETUpOBaHHE B T'YTIJI-
Onenka paboTsl KoMaHapl. OueH- tdopme (mpunoxenue 4)
Ka JJMYHOTO BKJIAJIa TIPU BBITIOIHE-
HUH [TPOCKTA

8 |Omenka puckoB mpoekta. MoHH- Onpoc, oT4eT Mo MPaKTH-
TOPHUHT U 3aKPBITHE IPOEKTA. 8 05| 2 55 7 YeCKOMY 3a/IaHUIO 110

MIPOCKTY

9 |[IpencraBieHue pe3ynbTaToOB MPO- Omnpoc, OTYeT MO NPaKTHU-
€KTOB M OIICHKA ITPOCKTOB. 6 05| 2 55 6 YECKOMY 3a/IaHUIO TI0
Ipe3eHTanus 1 3anMrTa NPOSKTOB MPOCKTY
IIpomexxyTouHas arrecTamust — 4 3ader ¢ OLIEHKOMI
3auem ¢ oyeHKou

UTOIro 72 8 | 16 | 48 | 4 4 160+4

3.2. Conepxxanue 3aHATHI 110 BUAAM y4eOHOI1 padoThI

Cooeporcanue 1eKYUOHHBIX 3AHAMUL

Ne | HanmmeHoBaHHUe pa3jea, Coaepsxanue pasaesa JMCHUILTHHBI
TeM JMCHUIIHHBI

1 | Brenenue B mpoekTHyto U | [loHATHE TTPOEKTHOW M BOJOHTEPCKOHN AesTenbHOCTH. POk M MecTo B co-
BOJIOHTEPCKYIO  JesTeNb- | BpeMeHHOM oOmmecTBe. OCHOBHBIE NMPUHLMIBI U [EHHOCTH BOJIOHTEPCTBA.
HOCTh Buibl IpOEKTOB: cOlMaNIbHBIE, IKOJIOTHYECKHE, KYJIbTYpPHbIE

2 | [lnanupoBanue M opraHu- | DTambl )KU3HEHHOTO LUKIA mpoekra. [locTaHoBka neneit u 3agad. Paspa-
3alud IPOCKTOB 0oTKa miaHa peanusauuu. PecypcHoe obecrieueHue: denoBedecKkrue, Mare-

pHuanbHble, GPUHAHCOBBIE PECYPCHI.

3 | Yopasienue komanmoil B | dopMmupoBaHHMe KOMaHABL. Pony n 0TBETCTBEHHOCTHh YYaCTHUKOB. MoTHBa-
NPOCKTHONW K BOJOHTEP- | 1iust BomoHTepoB. KoMMyHUKAIUsS U paspeliente KoHGIukTos. JIuaepcTtBo
CKOH JIeATE/ILHOCTH B BOJIOHTEPCKUX MPOEKTAX.

4 | Metogpl mpusneueHus u | Ilouck m or6op BomonrepoB. OOydeHue u aganranus. MeToabl yaep:KaHUs
paboThI ¢ BOJIOHTEpaMu Y TIOOIIPEHHsI. DTUYECKHE aCIIEKThl B3aUMOIEUCTBHS C BOJIOHTEpaMHU.

5 | Kak nHaiitm ¢unaHcupoBa- | OCHOBHbIE HCTOYHHKH (DMHAHCHPOBAHHUS: TPAHTHI, TOKEPTBOBAHUSI, CIIOH-
HHC UL IIPOCKTA copsl. Kak Hamucartp 3asBKy Ha rpanT. [IpocTbie criocoObl cOopa cpeacTs

(xpayndannuar, OnaroTBopuTeNbHbIe akinuu). Kak coctaBuTh OMOKET
MIPOEKTa

6 | Omenka »ddexruBHOCcTH | Kputepun ycnemHocty npoekra. Metoasl cOopa u aHanu3a gaHHbeIX. OO-

MIPOEKTOB paTHas CBs3b OT yYaCTHUKOB W Oxaromonydvareneil. [loaroroBka oT4eToB u
MIpe3eHTanrs pe3yIbTaToB.

7 | lIlpaBoBele m sTHueckue | HopmatuBHO-ipaBoBas 6a3a. JloroBopsl ¢ BosoHTepaMu. OTBETCTBEHHOCTD
OCHOBBI BOJIOHTEPCKOM | OPraHU3aToOpOB. DTHUECKHE NPUHIIMIIBI B paboTe ¢ 01aronoxydaTensiMm.
JIeSITEIbHOCTH

8 | Hudpossie wunctpymentsl | Mcmonb3oBanue CRM-cucrem it pabotbl ¢ BojoHTepamu. Onuiaii-
B YIpaBJICGHUH BOJOHTEP- | TUIaTGOPMBI AJsl KoOpAMHAIMU 3afad. ColualibHbIE CETH U MECCEH/KEPHI
CKHMH TPOEKTaMH JUTSI KOMMYHHKAIMA. ABTOMATH3AIMs OTYETHOCTH M MOHUTOPHHTA.

9 | Anamu3 u pasBuTue Mpo- | Pa3bop KeicoB yCHENIHBIX W HEYNAYHBIX MPOEeKTOB. [IpuMeHeHne ypokoB

€KTHOM JCATCIBHOCTHU

JJIsL 6YZ[y1_LII/IX WHUIIMATHB. CTpaTCFI/II/I MaCH_ITa6I/IpOBaHI/I$I n YCTOﬁqHBOCTH
ITPOCKTOB




Coldeporcanue npakxmuieckux 3aHamuil

Homep pasgena
AUCIHHUILIHHBI

TeMbI NPaKTHYECKUX 3aHATHI

Paszgen 1

OCHOBBI POCKTHOM W BOJOHTEPCKOH NEITEITLHOCTH

1. AHanu3 yCcrenHbIX KEHCOB BOJIOHTEPCKUX IIPOEKTOB.

2. CpaBHeHHe pa3IYHBIX MOJEIEH OpraHN3aIii BOJIOHTEPCKOM e TeIbHOCTH.
3. IlpakTHKyM: pa3paboTKa MUCCHH U LIEHHOCTEW TPOEKTa.

Paznen 2

[ImanupoBaHue U 3ayCcK NPOEKTa

. JJabopaTtopnas pabdora:

- Pazpaborka SMART-uexneit A conuanbHOTO MPOEKTA.

- Co3anue OPOXKHOM KapThl TPOCKTA.

- OneHKa HeOOXOAUMBIX PECypCOB (JTFOIH, OFOIKET, MATEPHAIIBI).

Pa3nen 3

YpaBiaeHue KOMaHA0M BOJIOHTEPOB

1. PoneBas urpa: pacupeeneHue 00s3aHHOCTEH B KOMaHIE.

2. Keilic-ananus: METOIbl MOTUBALIUU BOJIOHTEPOB.

3. [IpakTrKyM: pa3penieHue KOHQIUKTHBIX CUTYallHid B IPOEKTE.

Paznen 4

[puBncueHne U yaepKanue BOJOHTEPOB

1. Pa3paboTKa cTpaTeruu peKpyTHHTa BOJIOHTEPOB.

2. Co3nlaHue aHKeT U coOeceI0BaHui it 0TOOpA.

3. IIpakTHKyM: ITPOBEJCHUE TPSHUHTA /ISl HOBBIX BOJIOHTEPOB.

Pa3nea 5

duHaHCcHpOBaHKE U OIOKET MPOCKTA

1. IIpakTHKyM: HAIUCAHUE 3asIBKU HA TPAHT.

2. Pa3bop kelicoB: ycnemHsie KpayadaHIHHTOBbIE KaMITaHWH.
3. Pacuer 6ro/pxeTa 115 JTIOKAIBHOI'O BOJIOHTEPCKOTO MPOEKTA.

Pa3nen 6

Onenka 3(pPpeKTHBHOCTH MPOEKTa

JlaGopatopHas paboTa:

- PazpaboTka kpuTepreB OlCHKH ycrexa.

- Co3lanue HHCTPYMEHTOB Jisi cOopa 0OpaTHOM CBSI3M.
- Ananns JaHHBIX U ITIOATIOTOBKA OTYCTHOCTH.

Paznen 7

[IpaBoOBBIE U ATHUYECKHE ACTIEKTHI

1. Pazbop ropuniaeckux KeHCcoB: JOrOBOPHI C BOJIOHTEPAMH.

2. Iuckyccusi: STUYECKUE TUIEMMbI B BOJIOHTEPCKO# padoTe.

3. [IpakTuKyM: cOoCcTaBJIeHHE KOAEKCA MMOBEICHUS ISl KOMaH/IbI.

Pasznen 8

Pabora ¢ mapTHepamMu U CTEHKXOJIICpaMU

1. JlenoBast Urpa: IeperoBOpbl ¢ MOTEHIIHATBHBIMU MTApTHEPaAMHU.
2. Pa3zpaboTka npe3eHTanuy NpoeKTa sl CHOHCOPOB.

3. AHaJIM3 HHTEPECOB KIIIOYEBBIX CTEHKXOJIAEPOB.

Pasznen 9

HudpoBble HHCTPYMEHTHI U UTOTOBast pedaeKcHs

1. [IpakTuKyM: HCTIOJIB30BaHHE HU(PPOBBIX MPOTPAMM ISl YIIPABICHHS IPOSKTOM.
2. Pa3z6op ommboK 1 ycriexoB Ha MPUMeEpPE peallbHbIX MPOCKTOB.

3. [logBeneHne NTOTOB: CO3AHUE YEK-TIHCTA IS OYAYIINX HHUIIUATUB.




4 TlopsiioK OLEHMBAHUA yCIIeBAeMOCTH M C)OPMHMPOBAHHOCTH KOMIIETEHIHI 00Yy-
YAKLIErocs B TEKyLIel U MPOMEKYTOYHOM aTTecTallui

J1J1s TIOIOKUTENLHOM OIEHKH 10 Pe3yIbTaTaM OCBOSHUS AWCIMILIMHBI 00yJaromeMycs: Heo0-
XOJIUMO BBITIOJIHUTH BCE YCTAHOBJICHHbIE BUBI Y4eOHOI paboThl. O1ieHKa pe3ynbTaToB paboThl 00y-

qarolierocs B 6ayax (1o BUaaM) MpuBeACHA B TaduUIe 6.

Tabmuua 6 - bamibHO-peHTHHIOBasE OLIEHKA PE3yNbTAaTOB yuyeOHOH paboThl 00ydarommxcs Mo

Bunam (bPC)
)

VYuebHas pa-
6oTa (BUIBI)

Cymma 6arn-
JIOB

Bunbl u pe3ynbrathl yaeOHOM
paboTsI

OHCHKa B aTTCCTAalluN

banner

Texywas yueonas paboma ODPO

O®O Texky- 80 (100%
mras ygeOHas |/ OaJuIoB
pabora B ce-  |mpuBeneH-
MecTpe (BbI-  |HOM IIIKAJIbI)
TIOJTHEHHUE ca-
MOCTOSITEIb-
HOM TeopeTu-
4eckoit pabo-
ThI, IPOCKTHO-
ro MpaKTHKyMa
1 TecTa)

(16 Henenn)

CamocrosTensHOe H3y4YeHHe
JIEKIIMOHHOTO (TEOPETHYECKOTO)
Mareprana (4 JIEKIIHOHHBIX pa3-
Jierna)

Kpatkuii KOHCIIEKT JIEKIUH

TecTHpOBaHUE TEOPETHIECKOTO
MarepHana

Py6esxubiii Tect 1 (20 3ananuii)
Py6esxubiii Tect 2 (20 3ananuii)

8-10 6amma (51 - 65% NpaBIIBHBIX OTBETOB)
11-13 6annoB (66 - 84% npaBUITBHBIX OTBeE-
TOB)

14-15 6aanoB (85 - 100% npaBHIBHBIX OTBE-
TOB)

ITocemienue MPaKTHIECKIX
3aHATUA — 8 MPAKTUYECKUX 3a-
HATHH,

B TOM 4HCJIE:

0,5 Oamma 3a mMpakTHYECKOE 3aHATHE TIPU
yclioBuM noceuieHus He meHee 80 % 3aHATHil

AynutopHas paboTa Haj IPOEK-
TOM B KOMaHIE Ha MpaKTHYe-
CKOM 3aHSTHH

(7 3amsTwii).

4 - 6 6a10B3a BBIMOJHEHUS 33JaHUSI TI0 TIPO-
eKTy

+ 1 Oamn - 3a aKTUBHOE B3aHMMOJIEHCTBHE C
JPYTUMH TPYIIIAMU NPU BBINOJHEHUH MPOEK-
Ta

28 - 46

CamocrosTensbHas paboTa IO
0pOPMIICHHIO  JOKYMCHTAI[HH
HpOeKTa

[Tonnota odopmieHus BceX AOKYMEHTOB IIO
IPOEKTY

2-5

8 mpakTHUecKoe 3aHsATHE
[Ipe3eHTanms ¥ 3amIuTa MPOCK-
Ta.

TTonBeneHne UTOroB KOMaHHOM
paboTHL

2 — 3 6amna - OreHKa KauecTBa MpeCTaBie-
HUS TIPOEKTA (JOKIIAI U MIPE3CHTAIHS).

1 - 2 6anma - OTBETH Ha BONIPOCH HA 3aIUTE
MPOEeKTa

3-5

OrneHka JTUYHOTO BKJAIa CTY-
JIeHTa B paboTy KOMaH/bI.
[IpoekTHass KOMaHma HMeEeT
IMpaBoO HCKIOYUTH CTYJACHTA M3
KOMaHJBI TIPH NOJTy4eHuu uMm 0
O0alIoB 3a JMYHBIA BKJIAJ MO
pe3yJabTaTaM  NPOXO0KIEHHSA
pyoOe:xHoii Toukm 1.
HckimtoueHHblli 10 PELICHUIO
KOMaH[IBl CTYIEHT O0053aH BHI-
MTOJTHUTH MPOEKT WHIUBUAYaIb-
HO IO MPEI0KEHHOU Mpernoia-
BaTelleM TEMe.

1-4 6amma — CpemHss OICHKA 32 KOHTPOIb-
uble Touku 1 u 2 (Ipunoxenue 4).

CpenHsis OIlCHKa 32 KOHTPOJIEHYIO TOYKY pac-
CUMTHIBACTCS KaK cpefHee apupMeTHIECKOe
MEXIYy BCEMHU BBICTABIEHHBIMH CTYJEHTY
OIICHKaMH 3a JIB€ KOHTPOJbHBIC TOYKHU (BKIIIO-
4asi OLIEHKY YJIEHOB KOMaH/Ibl U CAMOOIIEHKY).
1-4 6anna — CpenHsis OIIEHKA 32 BECH MPOEKT.
Cpennsisi OIIEHKa 3a TPOEKT PaCCUUTHIBAECTCS
KaK cpelnHee apu(pMEeTHIeCKOe MEXAY BCEMHU
BBICTaBJICHHBIMHU CTYJEHTY OLIEHKaMH 3a IMpo-
eKT (BKJIFOYas OLCHKY UWICHOB KOMAaHIBI U
CaMOOLIEHKY).

0-2 0an1a — 3arnoHeHe OLEHOYHBIX JTUCTOB

OneHka KadyecTBa MIPOCKTa

1-2 6anna — KavectBo aHanmm3a mpeaMeTHOM
obnactu (OIleHKa KayecTBa OMPEIESIICHUS aK-
TyaJdbHOCTH TPOEKTa, THUIOTE3bl, IEeJIEBOU
ayIUTOpWH, BHEUIIHUX W BHYTPEHHUX (HaKTO-
POB MPOEKTA).

1-3 6anna — KadyecTBO TUIaHUPOBAHUS MPOESK-
Ta (OLCHKA KayecTBA ONPEICICHHS IICJIH,
CTEHWKXOJICPOB, IUIaHa paboT M pacrpenene-

4-10




HUS 00s13aHHOCTEH U CEeTeBOro rpaduka).
1-36a11a — KauectBo cocraBienus Oromkera
npoekTa (OlleHKa KadecTBa OIpelIeiIcHus |
pacmpeneseHus pecypcoB)

1-2 6aasa — KauecTBo OIEHKH PHCKOB MPOCK-
Ta

Hroro no Tekymeii pa6ote B cemectpe| 51 - 100

Texywaa yueonas paboma 0300 /300
3@0 Texymas | 80 (100% |[Tocemenune u pabora Ha npak- |[locemenue - 1 Gamn 2-4
yueOHast pabo- |/ 6ammos TUYECKUX 3aHATUAX — 3 3aHITHS

Ta B CEMECTPE |IPUBCACH-  |[[poeKT - BBINOJHEHHE YacTel |5 - 7 6aJUI0B 3a BBINOJIHEHHMS 3aJaHus 110 npo-| 15 - 24
(BBITIOSTHEHHE | HOM IIKATIBY) |poekTa Ha IPAKTHEECKOM 3a-|CKTY

CaMOCTOATCIIb- HATHH B TPYIIIE + 1 Gamn - 3a akKTHBHOE B3aWMOJICHCTBHE C
HOH TCOPETHU- JpYTHUMHU I'PYyIIIaMH IPU BBIITOJHEHUHU IPOEK-
yecKoi pabdo- Ta

ThI, IPOEKTHO-
TO NpaKkTUKyMa
U TECTa)

CamocrosrenbHOe BEITOHEHNH |11-14 6a/1510B — BEIITOTHEHO YaCTUYHO 11-18
yacTell mpoeKTa B rpymIre + 15-18 6a.1710B - BBHINIOIHEHO ITOJIHOCTHIO
odopMIIcCHHE TPOCKTa
[pe3enramnus u 3ammra mpoek-|5 — 9 6amnos - OrneHka kKavyecTBa mpejactas-| 8- 14
Ta - TOCJEIHee 3aHSITHE JICHUSI IIPOEKTA.

3 - 5 6asa - OTBETHI Ha BOIIPOCHI Ha 3allUTe
Urorogsiit TecT (15 Bompoco) |15-19 6anna (51 - 65% npasmwibhbix otBetoB) | 15 - 30
20-25 6asiioB (66 - 84% mpaBUIBHBIX OTBE-
TOB)

26-30 6astoB (85 - 100% npaBUITBHBIX OTBE-
TOB)

HToro no Texkymeii padore B cemectpe| 51 - 100

Hpome.m'ymouna}l ammecmauusn

IIpomexyTou- 20 Teopetnueckuii Bormpoc 5 6ans10B (MOpOrOBOE 3HAUCHHUE) 5-10
Hasg atrtecta-  |(100% Oan- 10 6a/10B (MaKCUMAaJIbHOE 3HAYCHHE)
nus (3a4er)  |1oB npuBe- |PemeHue 3amaHus 1. 4 6aJu1a (TTOPOTOBOE 3HAYCHNUE) 5-10
JIEHHOH 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
IITKAJIBI)
Hroro no npome:kyTo4Hoii arrecranuu (3x3amen)| 10-20

CymMmapHast oneHka no aucuuminie: CyMmma 0ajuioB TeKyle U npoMexxyTouHoi arrectauun 51 — 100 6.

WToroBast olileHKa BBICTABIISIETCS B BEJOMOCTh COTJIACHO CIEAYIOMIEMY ITpaBuiy (Tadsimia 7).
Tabnuna 7- Ouenka ypoBHS ¢hOPMHUPOBAHHOCTH KOMIIETEHIIMH B IPOMEXKYTOYHON aTTeCTalluu

KpuTepnu onieHMBaHUS KOMITETEHIHH YpoBeHb yCBO- Hrorosasi onenka Cymma
eHMS TUCIH- 0aJ1710B 1O
IUITMHBI H KOM- 100-
nereHuui DK3aMeH /3a4eT ¢ 3a4yer GaILHOI
OLIEHKOM mKaJe
BykBeHHbIii JKBUBa- BykBeHnHbIit
JIEHT / OlleHKa IKBHMBAJIEHT
OOyuaronuiics He BJaJeeT TEOPETHIECKUMU HeynosnerBopurensHo / | He 3auteHo Menee 51
OCHOBAaMHU JIUCLUUIUIMHBI U HAY4YHOH TEPMHUHOJO- 2 Gamna
TUeil, JEMOHCTPUPYET OTPBHIBOYHBIE 3HAHUS, HE
CHocoOCH pelraTh MpakTHYeCKHe mpodeccro-
HaIlbHBIC 3aJ[a4d, JIOMYCKAaeT MHOXKCCTBEHHBIC
CyIICCTBEHHBIC OIMIMOKH B OTBETaX, HE yMeEeT
UHTEPIPETHPOBATh PE3yJIbTATHl U JIENATh BBIBO-
JTBL
OOyyaronuiicst BlaJieeT YacCTHYHO TEOpeTHYe- Y 10BIETBOPUTENHHO / 3 51-65

CKMMH OCHOBAMH AOUCIMIIIIMHBI H HaquOﬁ TEP-
MHUHOJIOTHEH, (parMeHTapHO CIIOCOOEH pemaTh
NpaKkTHYeCKue MpoQecCHoHalIbHbIe 3aladd, I0-
IIyCKaeT HECKOJIbKO CYIIECTBEHHBIX OIIMOOK pe-

3aureHo




IICHUSX, MOXET YaCTUYHO WHTEPHPETHPOBATH
TIOJyYEeHHBIC PEe3YJBTATHI, JOIMYCKAET OIINOKH B
BBIBOJIAX.

OOyyaronuiicst BiaJeeT TEOPETUYECKUMU OCHO-
BaMHM JIMCLUIUIMHBI ¥ HayYHOW TEPMHHOJIOTHEH,
rpaMOTHO M3JlaraeT MaTepHal, CIOCOOEH peliaTh
NpaKTHYeCKue MpoQecCHOHalbHbIe 3alaud, HO
JIOIYCKaeT OTAEJIbHBbIE HECYIIECTBEHHBIE OIINO-
KU B MHTEPIIPETALNH PE3yIbTaTOB U BBIBOAX.

TToBBIIIEHHBIHI

Xopomo / 4

66-85

OOyuarommiicss B MOJTHOH Mepe BIIafeeT Teope-
THYECKUMH OCHOBAMH IHCLUIUIMHBI M HAayYHOH
TEPMUHOJIOTHEH, TPAaMOTHO H3JlaraeT MaTepual,
CIOCOOEH MJUIIOCTPHPOBATH OTBET HPUMEPAMHU,
(akTamy, JaHHBIMM HAaYYHBIX HCCIIECAOBAHUM,
NPUMEHSTh TEOPETHYECKHUE 3HAHUS JUISl PEIICHHS
npakTHYecKux npodeccroHanpHbIX 3axad. IIpa-
BWJILHO MHTEPIPETUPYET MOJTy4EHHBIE pe3ysbTa-
THI U IeNIaeT 00OCHOBaHHbBIC BBIBOIBL.

[IponBunyTHII

Otimuno/ 5

86-100

5 MarepunajJbHO-TEXHHYECKOE, NMPOrPaMMHOe U Y4eOHO-MEeTOAUYecKoe obecriedeHue

AUCHUILIHHBI.
5.1 YueOnas iuteparypa

OcHnogénas numepamypa

1. 3y0, A. T. YnpaBneHue npoekTamu : y4eOHUK U MPaKTHKYM st By30B / A. T. 3y0. —
2-e u3M., nepepad. u gon. — Mocksa : UznatensctBo FOpaiit, 2024. — 397 ¢. — (Bsicmiee o0pa3zo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — Tekcrt : 3IEKTPOH-

HBIH.

2. VYrpaBieHue NpoOeKTamMH : y4eOHHMK M TpakTHKyM s By3oB/ A. WM. banamios,
E. M. PoroBa, M. B. TuxonoBa, E. A.Tkauenko; mnom obOmel penakiueir E. M. Porosoil. —
Mocksa : UzparensctBo HOpaiit, 2024. — 383 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TeKcT : 371€KTPOHHBIH

3. Opranuzanus 100poBOJIbYECKON (BOJIOHTEPCKOMN) JESITEIbHOCTH U B3aUMOIECHCTBHE C
coranbHO opueHTupoBaHHbiMU HKO: yuebnuk / A.Il. Mertenes, 10.C. benanosckuit, H.W. I'opiosa
u 1p.; otB. pexa. 1. B. Mepcusnosa; Han. uccnen. yH-T «Bbicmias mkonaa S5koHOMUKM».— M.: HUY
BIID, 2022. — 456 c.: wn. — 1000 sx3.— ISBN 978-5-7598-2634-7 (8 mep.). — ISBN
978-5-7598-2435-
Ohttps://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhew5EIXCSE-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Hononnumenvnas yuebnas aumepamypa

1. AnToHOB, I'. JI. YnpaBnenue npoexkramu opranusauuu: ydeOHuk / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicmee oOpa3oBaHue:
bakanaspuar).- ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TeKCT : 2IEKTPOHHBIH.

2. Tuxomuposa, O. I'. YnpaBneHue npoektamu: MpakTUKyMm : yued. nmocobue / O.I'. Tu-
xomupoBa. — Mocksa : UHOPA-M, 2020. — 273 c. — (Bsiciiee oOpa3oBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - Tekcr : 3iexk-

TPOHHBIN.
3. ®enepanbHblil 3aK0H "O G1aroTBOPUTENBHON JESITENTLHOCTU U T0OPOBOJILUECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-03 (mocnenuss pemaKius)

http://www.consultant.ru/document/cons_doc_LAW_7495/
4. IleBnas, M. B. VYmnpasiieHHe BOJIOHTEPCTBOM: MEKAYHAPOAHBIM OIBIT U JIOKAJIbHBIE



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/

npakTuku . MoHorpadwus/ M. B. IleBnas ; mox nHaywnou penakmueii ['. E. 36opoBckoro. — 2-¢
u3l. — MockBa : M3marensctBo FOpaiit, 2021.— 433 c. — (AxryasibHble MOHOTrpadum). —

ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3IeKTPOHHBIIH

5.2 Marepua/ibHO-TEXHHYeCKOe U IPOrpaMMHoe ofecriedeHHe OCBOECHH Sl I CUMIIJIMHBI.

VYyeOHbIe 3aHATHUS TT0 TUCHUILIMHE MPOBOAITCS B yueOHbIX aynutopusx KI'TIN KemI'V:

Haumenona-
HHUE yIeOHBIX

MPEAMETOB, Kyp-

COB, TUCIUILIHH
(Momyeit), mpak-
THUKH, UHBIX BUIOB
y4eOHOH esTeNh-
HOCTH, TIPEIYCMOT-
PEHHBIX YIeOHBIM
IIaHOM 00pa3oBa-
TENBHOI Mporpam-

HanmeHnoBaHue OMENEHUHT 1S TPOBEICHNUS BCEX BUJIOB
y4eOHOM eITeNbHOCTH, IPEyCMOTPEHHON Y4eOHBIM IUIAHOM, B
TOM YHCJIE IOMEIIEHHUS ISl CAMOCTOSTENILHON paboThL, ¢ YKa3aHHU-
€M IIepeyHs OCHOBHOT'O 000PYIOBaHMU, y4eOHO- HarJIIHBIX I10CO-
Owmif 1 UCIIOTIB3yEMOTO MTPOTPAMMHOTO 00eCTIeUeHHS

Anpec (mecToro-
JIO)KEHUE) MTOMETIEHUH
JUTsl TIPOBEJICHHS BCEX

BHIOB yueOHOMU es-
TENbHOCTH, MPEy-
CMOTpPEHHOU y4eOHBIM
IUTaHOM (B CIIydae pe-
anu3anuu odpazoBa-
TEeNBHOI MPOrpaMMBbI B
cereBoi popme 10-
MIOJTHUTEJBHO yKa3bl-

MBI BAeTCsl HANMEHOBaHNE
OpraHM3aIyy, ¢ KOTO-
POt 3aKITI0YeH A0T0-
Bop)
Opraamanus | 710 YueOHas ayauropus (MyJIbTUMEIUITHAS) U TPOBSACHU: 654079, KemepoBckas

MIPOEKTHOM U BO-
JIOHTEPCKOM nesi-
TENBHOCTH

- 3aHATUH JEKINOHHOTO THIIA.
CrnenuanusupoBanHas (y4yeOHasi) MeOesib: JOCKa MENOBas, Ka-
(enpa, cTONBI, CTYIIbSL.
OobopynoBaHue AJsl NMpe3eHTALUM Yy4eOHOr0 MarTepuaJa: cma-
YUOHApHOE - KOMIIBIOTEP, IKPaH, MPOEKTOP.
Hcnonb3yemoe mporpammuoe odecnedenue: MSWindows (Mi-
crosoftimaginePremium 3 year mo cyGIHIIEH3HOHHOMY JOTOBOPY
Ne 1212/KMP or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice
(cBoboaHO pacmpoctpansemoe I10), FoxitReader (coGomno pac-
npoctpansiemoe I10), Firefox 14 (cBobGoaHo pacmpoctpaHseMmoe
I10), Aunexc.bpaysep (oTedecTBeHHOE CBOOOTHO pacHpocTpaHse-
moe 10).
HNurtepHer ¢ obecnieyenuem nocryna B JUOC.

obmacte, T. HoBoky3-
HEUK, Mp-KT Meran-
JIypros, A. 19

606 YueOHas ayquTopus sl IPOBEACHUS:

- 3aHATUI CEMHHAPCKOTO (PaKTHIECKOTO) THUIIA;

- TPYIIIOBBIX ¥ HHIMBH/yaJIbHBIX KOHCYJIbTaLNi;

- TEKYILETr0 KOHTPOJISI M IIPOMEKYTOYHOW aTTeCTalnH.
CnenunajauzupoBaHHasi (yuedHasi) Medeb: JOCKa MeNoBas, Ka-
dhenpa, CTOMBI, CTYIbSI.

O0opyaoBaHue 1151 NMpe3eHTAIIMM Y4eOHOr0 MaTepHaJia: nepe-
HOCHble - HOYTOYK, 9KpaH, IPOEeKTOopP.

HUcnoas3yemoe mnporpammuoe o6ecmeuenue: MWindows (Mi-
crosoftimaginePremium 3 year mo cyGJIHIIEH3HOHHOMY JIOTOBOPY
Ne 1212/KMP or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice
(cBoboaHO pacmpoctpansiemoe [10), FoxitReader (cBo6omHo pac-
npocrpansiemoe I10), Firefox 14 (cBoGoaHo pacmpoctpaHsemoe
[10), Aunexc.bpaysep (oTeuecTBeHHOE CBOOOJHO PacCIpOCTpaHse-
moe [10).

HNHTepHer ¢ o0ecnedyennem aocryna B JUOC.

654079, Kemeposckas
obmacte, r. HoBoky3-
HEUK, Mp-KT Meran-
JTypros, a. 19

5.3CoBpeMeHHBbIe PO eccuoHAIbHBIE 0a3bl JaAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbBIE

CHCTEMBI.
1. Caiir KOHKYypca IPOEKTOB donna NPE3UICHTCKUX
WWW.IIPE3UAEHTCKUETPAHTBL. PO
2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTelbHbIE TeXHOJIOTUM» https://obr.so/grant/
3. LlenTp npoekTHOrO MeHemKkMeHTa https://pm.center/

4, Crpanuna

I'paHTOBBIX KOHKYPCOB

Ientpa coumaneHbeix mporpaMmMm PYCAJI

I'paHTOB


https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/

https://fcsp.ru/program
S. MexnyHaponssie KOHKYPCBI It CTYIEHTOB 5 yYaIuxcs
http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTePUAJIbI

6.1 Opranu3auus padoThl CTYJ€HTOB HA MPAKTHYECKUX 3aHATHAX

®opMa npoBeieHUs MPAKTHYECKHUX 3aHATHH

[TpakTuveckuie 3aHATHS 11O TUCIUTUIMHE MPOBOJISATCS B MHTEPAKTHBHOW (JOPME CTYIEHTHI pa-
00Tal0T B MaJIbIX IPYIIaxX — MPOEKTHBIX KOMAaHJIaX I10 BHIOPAHHOM TeMe MOJ KOHTPOJIEM Mpemnojia-
Batens. uTepakTuBHas Gopma mpoBeaeHUs 3aHATHI 3aKII0YAeTCsS B TOM, UYTO CTYJIEHThI BBIMIOIHS-
10T y4eOHYI0 paboTy 1O MPOEKTY B KOMaH 1€ (JManoroBbie (POPMbI Y4eOHOTO B3aUMOICHCTBYS).

Ha nepBoM 3aHATHH CTYIEHTHI 0OBEAUHSIIOTCS B IPOEKTHBIE KOMaHbI (B cocTaBe He boee 5-
TH 4Y€JIOBEK). 3aTeM B KaXKJ0M KOMaH/Ie TPOUCXOUT pacIipesiesieHue poJiel (CTyIeHThl CaMu JI0TOBa-
PHUBAIOTCS, KTO U KaKyIO POJIb Oy/I€T BBITIOTHSATH).

Br160op KoMaHAaMH TeM MPOEKTa OCYIISCTBIISICTCS HA TIEPBOM 3aHITHU H JIOJDKEH OBITH Opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW TrpyIe ObLJI0 HECKOJIbKO KOMAaHJ, BBIMOJHSIOIINX
OJIMH | TOT ke MpoeKT. Takoe TpeOoBaHMUE K BEIOOPY TEMBI IPOEKTa 0OYCIOBICHO TEM, YTO HEOOX0-
JTUMO PacCMOTPETh pa3Hble MOIXObl K PEIICHUIO OJTHOM U TOM ke 3a/laud (BBIMOIHEHUIO OJHOTO U
TOTO K€ JTara MPOeKTa), a TAKXKE CO3/IaTh BO3MOKHOCTh BOBJICUCHUS B MX OOCYKIEHHUE BCEX CTY-
J€HTOB TPYTIIIHL.

Kaxxnoe mpaktuueckoe 3aHsATHE HAIIPABIECHO HAa Pa3pabOTKYOTACIbHBIX 3JIEMEHTOB IIPOEKTa B
COOTBETCTBUU C dTanaMu pa3pabOTKH, peaTnu3aliu U MPe3eHTAIUN Pe3yIbTaTOB MPOCKTA.

3amaHus s MPAKTHYECKOW pabOThI MOCTPOCHBI TaK, YTOOBI CTYAEHTHI TOTYYMIA BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHSATHUSA AMCUUIUIMHBI U CHOCOOBI UX MPUMEHEHUsS B MPAKTUYECKOU Iesi-
TEJIbHOCTH MPU TPYNIIOBOM (KOMaHHOM) paboTe 1O MPOEKTY.

B nucuumninnae npeaycMOTpeHbl 2 MPOMEKYTOYHbIe KOHTPOJIbHBIE TOUKH (TIOCie 3aHATUs 4 u
nocJie 3aHATUus 6), TIe KOMaHAbl JEMOHCTPUPYIOT MPOMEKYTOUHBIE pe3yJbTaThl padoThl. B 3TO ke
BpeMsl TIPOBOAMTCS CaMOOIIEHKa pe3ylbTaToB paboThl KOMAaHIbI M JUYHOTO BKiaga. CTyIeHTHI
JOJKHBI OIICHUTH pabOTy KOMaHIbI B OOIIEM, BKJIAJ KaXJIOTO YYaCTHUKA W CBOHM BKIIAJ, 3aIllOJIHUB
onieHouHbId ucT (I[Ipunoxenue 4).

Ha 3anstum 8 nmpoBOAMTCS MOJBEEHUE WTOTOB: TJe KOMAHIbl JTEMOHCTPHUPYIOT PE3yJIbTaT
paboThl M OTBEUYAIOT HA BOMPOCHI MpErojaBaTeNis U YWICHOB IPYruxX KoMmaHI. B 3To BpeMs Tak ke
MIPOBOJIUTCS CaMOOLIEHKA PE3yJIhTaTOB PabOThl KOMAHIBI U JIMYHOTO BKJIada. CTYyACHTHI JTOJKHBI
OLICHUTH PabOTy KOMaHJbl B OOIIEM, BKJIaJ KaXXIOTO Y4aCTHHKA U CBOM BKJIAJ, 3alOJHUB OLIEHOY-
Helil uct (Ilpunoxenue 5).

[IpenogaBatemnto cieayetr oOpaTUTh BHUMAHKUE CTYACHTOB Ha TO, YTO 3allOJIHEHHE OIEHOYHO-
ro JINCTa TOXKE OlleHnBaeTcs U BKIroueHo B bPC no gucnuminge.

Jtanbl y4eOHoil padoThl HA OT/IEJILHOM NPAKTHYECKOM 3aHATHH.

[TpakTruyeckoe 3ansaTue (2 akan. yaca uian 90 MuH. — 1 3aHsTHE)

Ortan 1 [locranoBka 3aaun Ha y4eOHYIO padoTYy.

Ortan 2 BeinosiHeHNE 3a/1aHHUSL.

Oran 3 JleMoHCTpauus pe3yabTaToB padOThl MPOEKTHBIX KOMaH/I, 00CYX/IEHHUE.

Ortan 4 [lonBeneHne UTOroB.

[IpumepHoe pactipeneseHre ayTUTOPHOTO BPEMEHM IO 3TalaM Ha TaKOM HHTEPAKTHBHOM
yueOHOM 3aHITHUU MPUBEIEHO B Tal. 5.

Tabnuma 5 - Pacnipenenenue ayIMTOPHOTO BPEMEHH 110 dTaraM MPaKTUYECKOTO 3aHSATUS

Bung paboTsl Bpems Ha paboTy

Oran 1 [locranoBka 3a1aun Ha yueOHYIO paboTy 10 muH.

Ha 3aHATUU

Oran 2 BreinonHenue 3agaHusl B KOMaHIax 30-40 muHyT

Oran 3 JleMoHcTpanus pe3yabTaToB pabOThI KO- ITo 7-10 MMH. Ha KaXX1y¥O TPYIITY
MaH/1, 00CY)KJICHHE U OLIEHKA CIYIIAIOIIMH KO- [Tpu 4-x rpynmnax — 25 — 30 MUHYT.
MaHAaMH



https://fcsp.ru/program

| Dran 4 IlosBe/IecHNE HTOTOB | 5-7 MuHyT. \
Brimonnenue 3ananus (pe3ynabTarbl paboThl) KOMaHAa (PUKCHUPYET MO XOAy paboThl B MUCH-
MeHHOH (opme Ha nuctax A4 W UCTIONB3YeT M1 0hOPMIICHUS MPOSKTHON JOKYMEHTAIMH (JIoMalll-
HHUC 3a):[aH1/151). B otuete YKa3bIBACTCA JdaTa 3aHATHUA, (baMI/IJII/II/I YJICHOB HpOCKTHOfI KOMaH/bI, TEMA
3aHATHS W pas3zent paboTel Mo mpoekTy. [IpenoxaBaTenb MPOBOAMUT OLIEHKY YdYacThs (BKJIaga) Kak-
A0r0 YWICHAKOMaHAbI B pE3YyJIbTAT paGOTBI KOMaHbl HA KOHTPOJIbHBIX TOYKAX.
KouTponb pe3ynbratoB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHSATHH IPENojaBareilb MPOBOAUT
MOCPEACTBOM HAOIIOICHUS.

Pabora npenofaBaresisi Ha Ka)KI0M 3Tane OPraHU3aIUM MPOEKTHOH PadoThl KOMAH/ HA
NPaAKTHYECKUX 3aHATUSAX.

Oman 1 Ilocmanoeka 3ad0auu na yueonyro paoomy:

1.1 IlpenonaBarens coobmaeT y4eOHOM TpyIie TEMY 3aHSITHSI, KOPOTKO MOSICHSIOT pa3/ieibl
JTUCUUIIMHBI, HA COJEP>KaHHE KOTOPBIX OHHU JOJKHBI onuparbcs. Ha mepBoM 3aHATUM MPOBOAUT
(dbopMHUpOBaHKE MPOSKTHBIX KOMaH (MUKPOTPYIII).

1.2 TlpenonaBatenp BbIAACT TPYIIIAM 3aJaHHE U HEOOXOIUMBIN JTsl PEIICHUST TUAAKTUICCKHA
U JIONOJIHUTENIbHBIN MaTepHrall B JOCTATOYHOM i pabOThI IPYIIN KOJIUYECTBE.

Cpa3y ke oroBapuBaeTcs MOPSIIOK U YCIOBUS pabOThl — HAIIPUMEDP, BpeMs Ha TPYIIIOBOE BbI-
nonHeHue 3ananus (35 mun.), o 7-10 MUH. KaXJ0¥ MPOEKTHON KOMAaHJE Ha MPE3CHTALUIO PE3yIb-
TaTa BBIMIOJIHEHUS 3aJaHUi 3aHATHSA, 10 10 MUH. HA YTOYHSIONIME W KPUTHYCCKHE BBICKA3BIBAHUS
CIIYIIAIOIIUX TPYII, 5 MUH. HA OOCYXKJEHHE B TPYMIax U KOPPEKIHIO CBOMX PEIICHUH, 5 MHUH. Ha
M0JIBEJIEHUE UTOTOB PadOTHI.

K ycnoBusM pabOTBl OTHOCSTCS XapakTep B3aMMOJCHCTBHUS MPOEKTHBIX KOMaHA (MHUKPO-
TPYIII), MEXIY MPOCKTHBIMU KOMaHJaMH, XapaKTep Ha3HAYCHUS U PACIIPECIICHUS POJIeH, MpaBuiia
BBICKA3bIBAaHUS MPEUIOKESHUM U 3aMEYaHHUH U T.JI..

Oman 2 Buinonnenue 3a0anusa no npoekmy:

CTyneHThl KaKI0W MPOEKTHOM KOMaHbl BBIMOJHAIOT 33/[aHUE, BOBJICKAIOT YJICHOB KOMaHbI
B paboOTy M CIEAST 32 BPEMEHEM BBHINIOJIHEHUSI 33JaHUSI B 3aBUCUMOCTH OT JIaHHOW IpernojiaBaTreyieM
YCTaHOBKH.

[IpenonaBaTesb aKTUBHO y4acTBYET B pabOTE KOMaH/bI HAJl 3a/IaHUEM: KOHCYJIbTUPYET CTY-
JIEHTOB, IPOBEPSIET KOPPEKTHOCTH BBHIMIOJIHEHUS 33JaHUSI U XOJ PacCyXICHUU, aKIIECHTUPYET BHUMa-
HUE Ha MPOOJEMHBIX MECTaX, HampaBJSIET X0 paccyxiaenuii.llpenogaBarens cTUMYIUPYET BOBIIE-
YyeHHe B paboOTy HaJl 3aJaHUEM BCEX UYJICHOB MPOEKTHON KOMAaHJbI, COACHCTBYS, TakuM o0Opa3om,
(hOpMHUPOBAHUIO IIEHHOCTH BOBJICUECHHUS B COTPYTHUYECTBO.

OO0s13aTeNbHO HYKHO OOpaTUTh BHUMaHHE MPOEKTHBIX KOMaH/ Ha TO, YTO OHU JIOJDKHBI BBI-
Opath, KTO U Kak OyAeT MpEeJCTaBIsATh TPYIIIOBOE pEIIeHUE 3aadyd, U, B Ha3HAYEHHOE IO TUIaHy
BpeMsi, MIPEIOKHUTh KOMaH1aM (MHKpPOTPYIIaM) MpOJeMOHCTPUPOBATh PE3y/IbTaT BBIMOJHEHUS 3a-
JTaHUS.

Iman 3 [lemoncmpayun pe3ynbmamoe npoeKmHuvlx KOMaHo

3.1 Oprann3oBaHHOE CIIyIIIaHUE PE3YJIbTATOB PAOOTHI MPOESKTHOM KOMAH/IbI 110 3aaHUSIM

[lepen moxmamaMu MPOEKTHBIX KOMAaH] MPENoJaBaTeNlb JOJDKEH JaTh 3aJaHHe CIYIIAIONUM
JIPYTHX TPOCKTHBIX KOMaH]] TAKMM 00pa3oM, 4TOOBI BOBJICYh MX B aKTHBHYIO MO3HUIUIO TIO OTHOIIIC-
HUIO K «Iy)KOMY» coaepxanuio. Kak npaBuio, mpernoaaBareiab KOHIICHTPUPYET BHUMAHHE U aKTHBU-
pYeT 00CYX)ACHHE «UY>KUX» JOKIAI0B CHEIHATIBbHBIMI BOMPOCAMU CIYIIAIOIINM, 3aJaHHBIMU TIEpe]
JIOKJIaZaMH ¥ TIPE3EHTAIUSMH.

3.2 BeicTymieHre IpOeKTHON KOMaHbI C JOKIAI0M.

OT NMpOEKTHON KOMAaHIbI C TOKJIAJ0M MOKET BBIMTH JIF0OO€ KOJIMYECTBO BBICTYMAIOIIUX U Je-
MOHCTPHUPYIOIINX Pe3yabTaT padOThl HA YCMOTPEHHE MPOCKTHON KOMaH/IbI, BIUIOTH JI0 BBICTYIIJICHUS
BCEM COCTaBOM, YTO CBHUJICTEIBCTBYET O BKIIOUYCHHH B paOOTy BCEX WICHOB MPOCKTHON KOMaHIbI U
MX BBICOKOW JINYHOM MOTHBALUH.

[Tocne BBICTYIUICHUSI KOMaH/IbI MPENOAaBaTeh M YICHBI IPYTUX KOMaHJ 3aJal0T BOIPOCHI
3aIIUIIAIOIIUMCS. 3aTeM MPeno/iaBaTeNb MOJBOIUT UTOT: HACKOJIBKO KOMaH/Ia CIpaBUiIach C 3aaHH-
eM (ecni He B TIOJTHOM 00beMe, TO OOBACHSIET, B UéM OIMOKH U JTaeT PEeKOMEH/IAINK TI0 WX HCIIPaB-
JICHUIO), OTMEUAET CUIILHBIE CTOPOHBI, OPUTUHATBHBIC PEIICHUS U T.1.



Orta (as3a HampapieHa Ha JEMOHCTPALMIO CTYJEHTaM TOIO, YTO MPH BBIIOJHEHUU OJHOTO U
TOTO K€ MPOEKTa PA3HBIMHU I'PYNIIAMU MOTYT OBITh BBIOpAHBI pa3HbIe CIIOCOOBI BBITOJHEHHS MPOCK-
TOB, BH/JIbl OPraHU3allii KOMMYHHUKAIMY B KOMaH/E, BUbl YIpaBIeHUs NpoekTamu U T.1. O0cyxae-
HUE Pa3IMYHBIX PELICHUH 3a7jaudl ISl OAHOTO U TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IO-
CTPOEHUIO LIEJIOCTHOIO B3IUIs1/1a U BAPUAHTOB BO3MOXKHBIX IPO(PECCHOHATIBHBIX JEHCTBUI clieranu-
CTa B TUIIOBOM CUTYaLlUH.

Oman 4 Iloosedenue umozoe 3anamus

B koHIIe 3aHATHS MpenoaBaTellb IIAHUPYET YacTh y4eOHOT0 BPEMEHH Ha IOJBEJACHHUE UTO-
roB pabOThl MPOCKTHBIX KoMaH . [TojBeieHne UTOroB JIydIlle TIAHUPOBATh U OPraHM30BBIBATH KaK
peduieKCHBHYIO pabOTy CTYIEHTOB, BBIJCIUB HA 3TO 5-7 MUHYT.

Cmyoenmut oghopmasiom TPOCKTHYIO JOKYMEHTAIUIO 10 Pe3yJbTaTaM BBIIOJHEHUS MPOCK-
ta. OTY4eTHBIC TOKYMEHTHI cAaroTcs dyepe3 cucreMy Moodle B cpoku, yCTaHOBJIGHHBIC IS KaXKIOU
KOHTPOJIBHOH TOYKH (2 KOHTPOJIbHBIC TOYKH), OT JIMIIA KaXJAO0r0 WiCHAa MPOSKTHOM KOMaHbBI; MPH
3TOM B KaXJIOM OTYETHOM JOKYMCHTE YKa3bIBACTCS CIIMCOK WICHOB KOMaH/Ibl, IPUHUMABIINX HEIO-
CPEJICTBEHHOE YYaCTHE B €r0 IMOJATOTOBKE.

BrimonHeHue mpoekTa OleHuBaeTCs B 0aIbHO-PEUTHHIOBOW cUCTeME (CM. Ta0l. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA MPAKTHYECKUX 3aHATHAX
3anamue 1. llpoexmnasa doeamenvnocms. Cmpykmypuzayusa npoekmos. Ilpoekmnasn Ko-
Manoa.

3aganmne:

1. PaznenuThbes Ha rpynnbl — IPOEKTHBIE KOMaH/Ibl B COCTaBE HE 00JIee 5-TH Yel0BEK

2. BeiOpate Temy npoekrta [uis rpynnoBoil paboTsl u3 Ilpunoscenun 1 1o pe3ynbraTy
00CyXICHUSI.

3. Pacnpenenuts ponu B KOMaH/eE.

4. Bo10path cTuib ynpaBiaeHUs U TUI KOMMYHHUKAIUU (T. €. Kak OyJIeT MoAIep:KuBaThCs

ONaronpUsATHBIA MCUXOJOTUYECKUH KIMMAT B KOMaHJIE M CIOCOOBI PEIICHHS BO3ZHHKAIOUIMX KOH-
(GIMKTOB).

S. OnpezneneHue akTyaabHOCTH IPOEKTa — MPOOJIEMbI CBOETO MPOEKTa, TIMIIOTE3bl, Iie-
JICBOH ayJMTOPHH, BHEIIHAX U BHYTPEHHHUX (PaKTOPOB MPOCKTA)

6. OdopmuTh pe3ynbTar.

1. [TpencTaBuTh Ha 00CYX/I€HUE APYTUM TPYIIIIAM.

8. OneHuTs paboTy KOMaH/Ibl Ha 3aHATUH.

Pazoamounviii mamepuan — NOHATHE NPOEKTA, BUJbl U PE3YyIbTAThl MPOEKTOB, MOHATUE U
(bopMyIHPOBKH POOIEMBI, TUIIOTE3bI, 1IEJIEBOW ayAUTOPUH MIPOEKTA, OKPYKEHHsI IPOEKTa, MOHATHE
IIPOEKTHOM KOMAaH/Ibl, POJIM B KOMaH/I€, CTUJIb YIIPABIEHUS U TUI KOMMYHHUKAIUU.

3anamue 2. Kusnennwiii yukn npoexma. Ilenu u 3a0auu npoexma. Konyenyus npoexma
3aganue:
CdopmupoBaTh UeU IPOEKTA.
O1neHuTh 1ieH 1o cMapT — KpuTepusimM. BeiOpath uaero mpoexra.
CdopmynupoBath 11€7b MTPOEKTA.
OnpenenuTts pe3ynbTaT MPOEKTa U XapaKTEPUCTUKHU pe3yIbTaTa MPOeKTa.
OnpenenuTh OCHOBHBIX CTEHKXOJIZICPOB MTPOEKTA U CTETIEHB MX BIMSHUSI.
OdopmuTh pe3ynbTar.
[TpencraBuTh Ha 0OCYXICHUE IPYTUM TPYIIAM.
OneHuTs paboTy KOMaHbl HAa 3aHATHH.
Pa30amolmbm Mamepuan — TIOHSTHE LIETU W 3a7ad IMPOEKTa, JepeBO Ielel MpOoeKTa,
SMART- kpuTepuii OLIEHKH HJEH MpPOeKTa, CTEHKXOJIEphl IPOEKTa, Pe3yabTaT MPOEKTa U €ro xa-
PAKTEPUCTUKH, OTPAHWYCHUS MPOEKTA, KOHIICTIIIHS TPOEKTa U €€ COCTABJICHHE.

NG~ WNE

/I3 — opopMuTh KOHIENIMIO - macnopt npoekta (IIpunoscenue 2) MACHMEHHO U BBICTA-
BUTH B MY JIJI.




3anamue 3. Hﬂauupoeauuepaﬁom NnO 6blNOJIHEHUIO npoeKkma

3aganue:

1. OnpenenuTs OCHOBHBIE paOOTHI IO BHIITOJTHEHUIO MTPOEKTA.

2. Pacnipenenuts paboThI 1O 3TAraM KU3HEHHOTO ITUKJIA ITPOCKTa.

3. Onpenenuth BpeMsi Ha BBIIOJIHEHUE KaXI0H paOOThI MPOEKTA U TPYAO3aTpaThl U He-
00X0AMMBIEC PECYPCHI.

4, Ha3Haunth OTBETCTBEHHBIX U3 YJIECHOB MPOECKTHOM KOMaH/bI 32 BBINOJHEHUE KAXKIOU
paboTHI IPOEKTA.

5. OdopmMuTh pe3ynbTaT B BHJIC KAJICHIAPHOTO IJIaHA W MAaTPHIBI OTBETCTBEHHOCTH
(ITpunosicenue 3).

6. [IpencraBuTh Ha OOCYXXICHHE IPYTUM MMPOCKTHHIM KOMaHIaM.

1. OreHuTh paboOTy KOMaH/IbI HA 3aHSATHH.

Pazoamounslii_ mamepuan — >Tarnbl yipaBJICHHUS BPEMCHEM IIPOCKTA, KaHCH,Z[apHBIﬁ I1J1aH
IMPOCKTA, 0COOEHHOCTH €TI0 COCTaBJICHHA, MaTpula OTBCTCTBCHHOCTH.

/I3 — odbopMuTh KalleHAAPHBIN MJIaH mpoekTa. [IoBTOPUTH MaTepuan Mo MHCTPYMEHTaMH
YIPaBJIEHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanupoeanue npoexma. Hncmpymenmaol ynpagienus epemeHem npoexkma

3aganmue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTHI YIIPABICHUsI BPEMEHEM IIPOEKTa — AHarpaMmy
["anTa u cereBbIe TPAPUKH.

2. [Toctpouth ceTeBOl TpadK BBIMOJHEHUS BCEX BUJIOB PadOT MO MPOCKTY C y4ETOM
YYaCTHUKOB MIPOEKTa M PACCUUTATh KPUTHUECKUN MYTh.

3. [IpencraBuTh Ha 0OCYX/I€HHUE APYTUM IIPOEKTHBIM KOMAH 1aM.

4, OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pazoamounsiii_mamepuan — HHCTPYMCHTBI YIIPABJICHUA BPEMCHEM IIPOCKTA, OCHOBHBIC I10-
HATHA W OTallbl IIOCTPOCHUA AWaI'PpaMMbl I'anTta u cereBoro Fpa(bI/IKa, HX HUCIIOJIB30BAHUC I YIIPAB-
JICHUA BPCMCHEM IIPOCKTA.

/13— 1. Odbopmuts ceteBoii rpaduk NPOEKTa B BUJIE CXEMBI.
2. Haiitu mMarepuanbl O CTOUMOCTb PECYPCOB - CTOUMOCTH JHs paboThl HEOOXOAUMBIX
CTEIHAINCTOB, CTOMMOCTH €IMHHUIIBI HEOOXOIMMBIX MaTepUAIbHBIX PECYPCOB, 3aTPAThl HA YCIIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaeienue 6a306020 0100x3icema.
PyOe:xnasi KOHTpOJIbHASI TOYKA 1 — OlIEHOYHBIN JIMCT B NPUJIOKeHNH 4
3aganue:
PaccMoTpeTs BUIBI CMET MPOEKTOB U MPUHIUIIBI UX pacyera.
PaccuuTath cMeTy npoekTa MHHHU- rpymnsl 1o popme (Ilpunoscenue 3.)
Paccuntars UTOroBBIN OOIKET MPOEKTA
O06001UTh pe3ynbTaT pabOTHl HA 3aAHITHH.
[TpencTaBuTh Ha 00CYXJIEHHE APYTUM TPYIIIIAM.
OneHuTh paboTy KOMaH/Ibl HA 3aHATUH.

Pa30am01mbm Mamepuas — MOHATHE U BUJIBI CMETHI MPOEKTA, MPUHIUIIBI COCTABIIEHUS CMe-
THI TIPOEKTA, OI0JKET MPOEKTa, METOIBI pacdeTa CTOMMOCTH PECYPCOB MPOEKTA.

ogakrwdE

/I3 — OdopMuTh CMeETy U OIOJIKET MPOEKTA.

3anamue 6 . Memoowvt KOHmMPOIA 6bINONHEHUA Ol00Hcema npoekma. QueHKa puckoe npo-
eKkma.
3ananue:
1. PaccMoTpeTs MeTOIIbI KOHTPOJISI UCIIONHEHUsI OI0/KEeTa MPOEKTa — TPAAUIIMOHHBIN U



OCBOEHHOI'0 00BEMA.

2. Paccuntare mpakTHUecKoe 3aJaHKe MO0 METOIY OCBOSHHOTO 00BheMa.

3. OueHUTh PUCKHU MPH BHIIOJHEHUH IPOEKTa, MPEACTABIEHHOTO MpernogaBaTesieM COB-
MECTHO B KauecTBE IpuMepa

4, O1LIeHUTh PUCKU IO TPOCKTY MUHM Tpynibl (Ilpunosxcenue 3).

o. O0600mHUTH pe3yabTaT padOTHI HA 3aHSITHH.

6. [IpencraBuTh Ha 0OCYXI€HHUE APYTUM MIPOESKTHBHIM KOMaH IaM.

1. OreHuTh paboOTy KOMaH/IbI HA 3aHSATHH.

Pazoamounwriic mamepuan — MCTOABI KOHTPOJIA HUCIIOJTHCHUA 6IO,I[}K€Ta IIPOCKTa, IIOHATUC U
BHJIbI PUCKOB IIPOCKTAa, O3TaIlbl YIIPABJICHUA pUCKaMU IIPOCKTA CTPpaTCTuu pa6OTBI C pUCKaMHu MPOCK-
Ta.

/I3 — OdopMuts MIaHUPOBAHUE BPEMEHH, OIO/DKETa M PHCKOB MPOCKTA MHHH-FPYyHED U
BeICTaBUTH B MY J1JI.

3anamue 7. QueHka padomuvl KOMAHObL UTUYHO20 6KIAOANDU 6bINOJIHEHUU NPOEKMA.

3ananmue:

IIpoBectu pediekcuio paboThl KOMAaHAbI B IPOEKTE MO BONPOCAM:

1. OueHuTh PabOTy KOMaH/IbI IPH BHIIOJHEHUH MIpoeKTa B nesnoM(l/Ipunoscenue 4).

2. OueHuTh JNUYHBIA BKJIAQJ KaXIOTO 4YJjIeHAa KOMaHAbl B BBIIIOJHEHHUE IMPOEK-
ta(llpunoscenue 4)

3. OnpenenuTbCIOKUBIINICS TICUXOJIOTUYECKUI KIIMMAT B KOMaH/Ie.

4. Onpenenutsd caadble U CUIIbHBIE CTOPOHBI KOMaH/IbI.

S. OnpenenuTs CTUIb PyKOBOJCTBA KOMAH/IBI.

6. Onpenenuth, 94T0 HEOOXOAMMO YIYUIIMTH B CBOEM IOJXOJE K BBITOJHEHHIO padoT
(1S ceAyIOUMX MPOEKTOB).

1. O0600mHTH pe3yabTaT padOThl HA 3aHATHU.

8. [IpencTaBuTh APYrUM TPYINIIaMpE3yNbTaThl pehIeKCHH.

Pazoamounstit mamepuan — GopMbl HKPUTEPUHU OIEHKH PaOOTHI KOMAH/IbI, INYHOTO BKJIaa
UCTHJIS PYKOBOJICTBA B KOMaHJIE.
PyGe:xkHasi KOHTPOJILHASI TOYKA 2 — OLEHOYHBIN JIUCT B PHJIOKeHNH 4

JI3 — 1. Opopmuth oOI€HKY pabOThI POEKTHOM KoMaHbl(IIpunoscenue 4.) v BLICTaBUTH B
MY L.
2. IloaroTOBUTH MPE3EHTAILMIO U BHICTYIIJICHUE HA 3alIUTY MPOCKTA.

3anamue 8 . IIpeocmasnenue u 3auuma npoekma.

3aganue:
1. BrIcTynuTh ¢ AOKIAI0M O pe3yibTaTax BBIIIOJIHEHUS IIPOEKTA.
2. OTBeTUTH HA BOMPOCHI IPYTUX IPYII U MPENOAaBaTeNs.

/I3 — IIpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM IpoekTa B MY I

6.2IIpuMepHbIe TEMbI IPOEKTOB

ITpumepHbIe TeMbI TPOEKTOB MpeacTaBieHsl B Ipunosxcenuu 1.
6.3 IIpuMepHBIE TeCThI
1. C mouku 3penus cucmemHozo no0xXo0a nPpoeKm - IMo:

a) JIOKYMEHTaJIbHO OOPMIICHHBIH IJIaH COOPYKEHUS WIM KOHCTPYKLIUU;

b) IpyIMIa 3JIeMEHTOB, OPraHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHMU JIEHCTBO-
BaTh KaK €IMHOE I1eJI0€ B LENAX JTOCTHKEHUS ITOCTABJICHHBIX NEPE]l HUMH LIEJeH;

C) HEKOTOpas 3ajada 0e3 OmnpeeseHHbIX JaHHbIX U pe3yJIbTaToOB, KOTOpPas JTOJHKHA OBITh

pelieHa B MAaKCUMaJIBHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHH;



d) MPOLIECC MEepexo/ia U3 UCXOTHOTO COCTOSIHUSI B KOHEYHOE — pe3yibTaT MpU Y4acTUU
psia orpaHUYEeHUI 1 MEXaHU3MOB.
2. OcHogHble npuuuHbL ROABNAEHUA (UCIMOYHUKU UOell) NPOEeKMO08:

a) U30BITOYHBIC PECYPCHI;

b) HCYIOBJIETBOPEHHBIN CIIPOC;

C) WHHIIHATHBA [TPEANPHUHAMATEIICH;

d) peakiys Ha IMOJIMTHYECKOE AaBICHHE;
e) pacTyIue JOXOAbI TOTpeOuTENe.

3. llenv npoexma — 3mo:

a) chopmynupoBaHHas mpoOieMa, ¢ KOTOPOW MPUICTCS CTOJKHYTHCS B IPOLIECCE BBI-
MOJIHEHUS TIPOEKTA,

b) yTBEpXKIeHHE, (POpMyIHpyIoIIee 00Iue pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTH-
Csl B IPOIIECCE BBITIOJIHEHUS IIPOEKTA,

c) KOMILJIEKCHAsI OLIEHKA MCXOJHBIX YCIOBUW M KOHEYHOTO pe3yJibTara Mo UTOraM BbI-
MOJIHEHUS TIPOEKTA.

4. Komnnekc pabom sagnaemcsa npoekmom, eciu npucymcmeyiom cieoyloujue npusHaxKu

npoexkma:.
a) HAIIPABJICHHOCTh Ha JIOCTIKCHUE KOHKPETHBIX IIETICH,
b) KOOPJAMHUPOBAHHOE BBIMOJIHEHHUE B3aUMOCBSA3aHHBIX DJIEMEHTAPHBIX paborT,
c) OrPaHUYEHHOCTH PECYPCOB, B TOM YHCIIC BPEMEHHOTO,
d) HEMOBTOPUMOCTD ¥ YHUKAIbHOCTb,
e) BCE MEPEUUCIICHHOE BBIIIIE.
5. Kakue ghaxmoput cunibnee 6cezo 6nusionm Ha peanuzauuio npoekma?
a) DKOHOMHUYECKHE U COLMATbHbBIC
b) DKOHOMHYECKUE M OPTaHU3aIIUOHHBIC
c) DKOHOMHYECKUE U TIPABOBBIC
6. Yuacmnuxu npoekma — smo:
a) IMotpebuTenu, A1t KOTOPBIX MPEIHA3HAYAIICS PEaTU3yeMblil IPOCKT
b) 3aKa34yrKH, HHBECTOPBI, MEHEKEP MPOEKTa M €ro KOMaH/Ia
c) dusnuecKre W OPUANYCCKHE JIUIA, HEOCPEACTBEHHO 3a/IeHiCTBOBAHHBIC B MPOCKTE

WM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITTOJIHEHHUS TPOEKTA.
7. ZKu3znennwlit yukn npoekma — 3mo:

a) HaOOp MOCNe0BaTeIbHBIX (a3 MPOEKTa, HA3BaHWE M YUCIIO KOTOPBIX OMpEAeINseTcs
NOTPEOHOCTSAMU KOHTPOJISI OpraHU3aIMii, yuaCTBYIOIIUX B IPOEKTE;

b) COBOKYITHOCTh TPOIIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHBIE COOpP, HAKOIUICHHE,
pacnpocTpaHeHHEe, XpaHEHUE U MOCIIENYIOIIee UCTIOIb30BaHNEe HH(POPMAIIUH POEKTa;

C) pa3paboTKa JOKYMEHTAIBHOTO MPECTABICHUS U TIOITBEPKICHUS MPeIMETHON 00a-
CTH, KOTOpbIE BKJIIOYAIOT 00OCHOBAHME MTPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a7ja4ul IPOEKTa;

d) uepapxuueckas CTpyKTypu3alus padoT IpoeKTa, OpUEHTUPOBAHHAS Ha OCHOBHBIE pe-

3YyJbTAaThI IIPOCKTA.
8. Ha kakoit cmaouu cu3HeHHozo uuxkna npoucxodum pa3pa60ml<a KORUeénuuu npoekK-

ma:
a) Ha CTaJMH TUIAHUPOBAHMS;
b) Ha CTaJNU WHHUIIHAIHH,
c) Ha CTaJMH BBITOJHEHHE.

9. Tpaouuyuonnvim se1aemMca pazdueHue NpoeKma HA KpPynHole 3mansvt (KaKou sman
00bIUHO He éKIIOuaom?):

a) WHUIHAIHS IPOCKTA
b) IPOTHO3UPOBAHNE
C) TUIAHUPOBAHKE

d) OCYIIECTBIICHHE

e) 3aBepIICHHE.

10. Ynpaenenue epemennvimu napamempamu npoekma — 3mo:



a)
JICHAAPHOTO TUIaHa;
b)
c)
d)

cucTeMa JIEKOMIIO3UIIUHN PECYPCHOTO TIaHa paboThl;
cucTeMa OTYETHOCTH U BPEMEHHBIX MTapaMeTpax BBIMOJIHEHUS paboT;
OIEPALMOHHOE IJIAHUPOBAHHE KOHTPOJIbHBIX COOBITUI MPOEKTA.

11. /Ina ueco npeonaznauen memoo Kpumuyeckozo nymu?

a)
b)

c)

12. Broodscem npoekma — 3mo:

a)

HHUC pacCMaTprUBACMOI'O IIEpHoaa BPECMCHU;

b)

Cs I'JIaBHBIC XapaKTCPUCTUKHU ITPOCKTA,

c)
d)

IIJ1a”HoBasA CTOMMOCTD pa60T Ha 3aBCPHICHUC ITPOCKTA,
XAPAKTCPUCTHUKHU ITPOCKTA HA PA3JIMYHBIX 3TalldX €ro }KU3HCHHOI'O UKJIA.

OIIPCACIICHUC pa60T, OLCHKA IMPOAOJIKUTCIIbBHOCTU pa60T, pa3pa60T1<a 1 KOHTPOJIb Ka-

[l.]'[i[ OIPCACIICHUSA CPOKOB BBIITOJIHCHUA HCKOTOPLIX ITPOLCCCOB IIPOCKTA
I[HSI ONpeCaAC/ICHUA BO3BMOXKHBIX PUCKOB
[l.]'[i[ OIITUMHU3AIKMKU B CTOPOHY COKpAICHNA CPOKOB PCAJIM3allhH IIPOCKTA.

CyMMa COIJIaCOBAHHBIX 3aTpaT IO IIaHy, MPE€AHA3HAYCHHBIX K BBIIIOJIHCHUIO B TCUC-

OCHOBHOH JOKYMCHT, HpeHCTaBHﬂeMHﬁ HHBECTOPY II0 ITPOCKTY, B KOTOPOM H3JIarar0T-

6.4I1IpuMepHbIe BONPOCHI M 321aHMUSA / 321a4H1 JJIS IPOMEKYTOUYHOI aTTecTaluu
IIpuMepHbIe TeopeTHYECKHE BONPOCHI U 32/IaHUSA
Tabnuna 5 - [IpumepHbIe TEOPETUYECKUE BOIIPOCH K-3a4eFy

Pa3nensl 1 TeMbl

[IpumepHBIe TEOpETHYECKHE BOIPOCH

[TpumepHBIe TpakTHYECKHE 3aAaHUs /

3aJaun

IIpoextHas  nes-
TenabHOCTh. CTpyK-
Typu3anusi TpPOeK-
Ta

1. TloHsATHE MPOEKTHOH NEATENHFHOCTH M TPO-

€KTa, BUABI ITIPOCKTOB.

OTaIbl MPOEKTHOM JesITeNbHOCTH.

3. IIpaBoBoe perynupoBaHre MPOESKTHOH Jiesi-
TEIbHOCTH. METOA0I0rnuecKre TMOAXO b
K IIPOEKTHOU J1€ATEIbHOCTH.

4. Metonpl ynpaBiaeHHs IPOCKTAMH.

N

OxapaxTepn30BaTh ¢ IIPAMEpPaMU:

v

v

Buovl  npoexmos 6 evlOpannoil
npogeccuonanvroll chepe.
Memoowlr ynpagnenuss npoexmamu
6 6bIOPAHHOU NPODECCUOHATLHOU
oesamenbHOCMU.

IIpoexTHas koMaH-
it}

5. ®opmupoBanue xomaHasl mpoekra. [1po-
€KTHBIE POJIH.

6. PacmpeneneHue OTBETCTBEHHOCTH B TPO-
eKTe.

7. Craguu pa3BUTHS MPOEKTHON KOMaH/IbI.

8. KoH}mUKTBI MeXIy Yy4YaCTHHKAMU
KOMAaH/Ibl.

Onpedenums npuHyunsvl HopmMuposa-
HUSL KOMAHObl NPOEKma.

Pacnpedenumv 6 xomanoe pyuryuo-
HalbHble PONU U OMEemCmMEEHHOCHb
3a HANPasNeHus U y4uacmku pabomeoi.

JKM3HEHHBIH LUK
npoekta. Konuen-
U TIPOEKTA

9. JKu3HeHHBII ITUKJI IPOEKTa

10. Henu npoexra. OKpyKeHUE IPOEKTA.

11. VYuactauku npoekta. PaGora ¢ 3amHTe-
PECOBaHHBIMH JIMI]AMH.

TpeboBanne K IPOCKTY U KOHEYHOMY pe-
3yIbTaTYy.

13. MeTtozp! reHepanuy uiel NpoeKTa.

12.

v

Ceenepupogams  OCHOBHYIO  UO€IO
Kako2o-1bo npoekma 8 6vlOpaH-
HoUl obnacmu.

Onucamo HeWIHIO U BHYMPEH-
HI0I0 Cpedy 8blOPAHHO20 NPOeKmda,
Onucamb  JHCU3HEHHBIL YUK Gbl-
bpanno2o npoexma.

Pesynbrar npoek-
ta. TpeGoBaHus x

14. TpeGoBanHMs K pe3yIbTaTy MPOCKTA.
15. XapakrepucTuky pe3yabTar IpOeKTa.

Onpedenumv  Kaxue xapaxmepu-
CMUKU  Pe3YbIam HYICHO Hpeo-

pe3yibTaTy. cmasums 6 npoexme.
v Onucamo 3aunmepecoeannvlx uy
8 peanuzayuu npoeKma u cnocoowl
paspeuieHuss KOHQIUKINOE MeNCOY
HUMU.
[TnmarupoBanme 16. TIpoueccwl, (yHKUMHU, mepapxus pador | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB [IPU peaNnn3aluy MPOEKTOB. peanuzayuu 8blOPAHHO20 NPOEKMd.
BbIOJIHEHKs paboT | 17. [lnanupoBanume mpoekra, ympasinenue | v Cocmasume KaieHOApHwlil NIAH U
MPOeKTa,  pecyp- cpokamu TmpoekTa. KajeHgapHbIN TU1aH cemegyro Mooenb 8blOPAHHO20 NPO-
coB. bromxker mpo- IIPOCKTA. exma.




exta. J{oOGpoBoIb-
qyeckasi  JesTelNb-
HOCTH TIPU BBITIOJI-
HEHHUH TPOEKTOB

18. Metogpl u ycnoBus (UHAHCHUPOBAHUS
MPOEKTOB. MIcTOYHHKH (PUHAHCHPOBAHUSL.
19. Omnpenenenue, Ha3HAYCHHE, CIIOCOOBI
npeacTaBiIeHus OI0IKeTa MPOEKTa.
20. PaspaboTka OroKeTa MPOEKTa. .
21.11enu, 3amayun, GOpMbI U BUABI TOOPOBOIIb-
YeCKO JesITebHOCTH.
22.PazBuTHEe BOJIOHTEPCTBA B  Pa3IHUYHBIX
chepax meATeTLHOCTH.
23.IlporpaMMbl  CaMOpPa3BUTHS JINYHOCTH B
acrexte 100pOBOJIbUECTBA.
24.Tlcuxonornveckass TOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH U MO-
THBAIUS.

v’ Boibpamos ucmouHux gunancupo-
8aHUsL  NPOEKMA U pAcCHUmams
o1odaxcem npoexma. Cocmasume
cMemy npoekma NHO OOHOU U3
NPeoNoNCeHHbIX PopM.

HNHcTpymeHTHI
yIOpaBlIeHHUd Bpe-
MEHEM MPOEKTa

25. uarpamma ['aHTa.
26. CeteBble rpaduKy B YIPaBICHUH BpeMe-
HEM MPOeKTa

v'Ilocmpoiime cemeeoll zpagux no
nPeOlodNCeHHOU 3a0aye.

OueHka  pHCKOB
npoekra. MOHUTO-
PUHI W 3aKpBITHE
IIPOEKTA.

27. Tlomsstne w KiacCU(UKAIUS PHCKOB.
[lpuurHBl W TOCNEACTBUS BO3HHKHOBE-
HUS PUCKOB.

28. Omenka puckos. [lmanmpoBanme Mmepo-
MPUATHIA M0 TPEAOTBPALIECHHIO PHCKOB.

29. MOHHMTOPHHT W KOHTPOJb BBITOJTHEHHUS
npoekta. MHpopMupoBaHHe 3aMHTEpPECO-
BaHHBIX JIHII.

v' Onucamv 0CHOGHbBIE PUCKU  6bi-
OpaHHO20 NpoeKma U Memoovl uUx
npeoooieHs.

30. OrtuetHocTh B TpoekTe. M3meHeHus B
MIPOEKTE.
31. 3akpelTHe TPOEKTa —  TPOIEIYPHI.
HtoroBoe mpencraBieHHe pe3yJIbTaTOB
MPOEKTA.
[Ipencrasnenue 32. TlonsaTtue sxcnepTusbl npoekTa. Metonsl | [Iposecmu sxcnepmu3y HeOOIbUIO2O
MPOEKTA. MPOBEICHUS HKCIIEPTHU3bI IPOEKTA. npoekma (no 3adanulo npenooasame-
33. MHaukaTopsl YCHENIHOCTH peaju3alliu | Jis)
MPOEKTA.
34. ®opMsl ipeaCTaBICHHS TPOSKTOB.
35. Aynmuropus mnpencrasienus. [lyOmmanoe

MMPCACTABJICHUC ITPOCKTA.

YK-2 - Cnocoben
ONpeiesiTh  KPyr
3alad B paMKax
MTOCTAaBIICHHON IIe-
a4 U BbIOMpaTth
ONTUMAJTBHBIE CIIO-
COOBI MX pelIeHus,
UCXOOsl U3 Jeu-
CTBYIOIUX TPaBo-
BBIX HOPM, HUMEIO-
IUXCST PECYPCOB U
OTpaHUYECHU N

VYK 2.1 Mannmanu3zanus npoexta: Onpenensier
npoOJeMbl ¥ MPOEKTHYIO WCH0, KPYT 3ajad B
paMKax MOCTaBJICHHON LIEJIH, ONpEeAessieT CBs-
31 MEXIY HUMHU.

YK 2.2. Pa3paboTka NOpPOEKTHOTO 3aJIaHUS:
IIpeanaraet crocoObl penieHns: HOCTaBICHHbIX
3aJa4 W OKUJAEMbIE PE3yJIbTaThl; OLICHUBAET
MIPeJI0KEHHbIE CIIOCOOBI C TOYKH 3PEHHS CO-
OTBETCTBUS IIEJIN TIPOEKTA.

VYK 2.3 IInanuposanue: Ilnanupyer peannsa-
IO 337]ad B 30HE CBOEH OTBETCTBEHHOCTH C
Y49EeTOM HUMEIOIINXCS PECYPCOB M OTpaHHYe-
HUH, IEHCTBYIONINX PAaBOBBIX HOPM.

YK 2.4 Peanu3zanus, olieHKa U KOHTPOJb: BeI-
MOJTHSET 33Ja4d B 30HE CBOEH OTBETCTBEHHO-
CTH B COOTBETCTBHM C 3aIVIAHUPOBAHHBIMU
pe3yapTaTaMM M TOYKaMH KOHTpPOJs, TIpU
HEOOXOJMMOCTH KOPPEKTHUPYET CHOCOOBI pe-
IICHHS 33]1a4.

Keiic 1




VYK 2.5. 3aBepmienue u BHeapenue: [Ipeacras-
JSIeT pe3yNabTaThl NPOEKTa, MpeasaraeT BO3-
MOXKHOCTH WX HCIIONIB30BAaHHS W/WIH COBEp-
[ICHCTBOBAHHUS

YK-3 -Cnocob6en | YK-3.1. JleMoHCTpHPYET CHOCOOHOCTH pabo- Keiic 2
OCYIIECTBJIATh CO- | TaTh B KOMaHJE, MPOSIBIIACT JHACPCKUE Kaue-
IUAJTBHOE B3aUMO- | CTBA U YMCHUSL.

neiicteue u peanmn- | YK-3.2. JlemoHCTpHpYET CITOCOOHOCTH ddek-

30BBIBATh CBOIO | THBHOT'O PEUYEBOTO U COITMAIIBHOTO B3aMMOJICH-
pOJIb B KOMaH[Ie CTBHUS, B TOM YHUCJIE C Pa3IMYHBIMU OpraHU3a-
LUSAMU.

IIpumepHble Kelchl 1Sl MPOBEPKH KOMIIETEHIUi

Keiic 1.IlmannpoBanue pecypcoB M 3aTpaT MO NMPOEKTY CTPOUTEIbCTBA J€TCKOM IJIO-
IIAJKH.

B cene KapabaeBka CBepmsioBckoii obiactu mnpoxuBaeT 265 cemeil, npu stom 99 cemeit
UMEIOT JIeTel JIOIIKOJIBHOIO M MJIAJMIEro IIKOJIbHOro Bo3pacta. [losToMy agMuHUCTpanuei ceib-
CKOTO TOCEJICHUS TPUHATO PELICHUE O pean3allii MPOEKTa CTPOUTENHCTBA AETCKONW UTPOBOM ILIO-
IaJIKH.

OCHOBHBIE BUJIBI PACXOJIOB 110 TPOEKTY:

1.byxranrepckoe CONpOBOXACHUE MPOEKTA M0 JOrOBOPY I'Pa)JIaHCKO-IIPaBOBOI'O XapakTepa
— 15000 pyGeii.

2.YOpunnyeckoe CONpOBOXKIEHUE IPOEKTA IO JIOTOBOPY I'PakJaHCKO-IIPaBOBOI'0 XapakTepa —
18000 py0meii.

3.[loAroToBKa TEPPUTOPUHU MO CTPOUTENLCTBO IUIONIAJIKM (3acChilKa SM, BbIpaBHUBAaHUE
IUIOIAKH, OTPAXKACHUE).

3.1.0mnara tpyna 4 uen*3 nus — 800 B g1eHs pyOei.

3.2. IlpuoOperenue necuanoro rpynta — 100 kr. - 10000 py6neit. JlocraBka rpynta — 800

pyo.
3.3 IIpuoOperenue nunomarepuanoB Juist orpaxaeHus — 180 M2 - 35000 pyOueii. JlocrtaBka

nunomatepuainoB — 1000 pyo.

4.YcTaHOBKa M HajlaJIka UTPOBOT0 KOMIUIEKCA M OT/ICJIbHBIX 3J€MEHTOB JIETCKOH IJIONIa/IKH

4.1.0mnata tpyaa 4 yen™ 5 nueii — 2000 pyOsieit B 1eHb.

4.2 .IIpnobpetenne 6a30BOM KOMIUIEKTAllUH MUTPOBOTO KOMIUIEKCA M OTJIENBHBIX 3JIEMEHTOB
JETCKOM IMJIOIAAKHU (IE€TCKUN UTPOBOM KOMIUIEKC, Kapyceib, Kauelau Ha NpyxkuHe «J[Kumy», kauenu
OJTHOMECTHBIE, ckameiku 2 mT.) — 450000 pyOneii. JlocraBka komruiekca 2 peiica mo — 1000 py6.

5.CTpoUTENbCTBO OECEIKN U TECOYHUILBI.
5.1.0muara Tpyaa 4 gen* 5 gueii yac — 1000 pyOneili B 1eHb.
5.2 IlpunoGperenune marepuanoB (mpoduactun 20 m2, 6pyc 20 mT, , 1ocKa oOpe3Has -
50 mrt., cronbsl- 6 mwT.) — 38000 py6neit. JlocraBka matepuanos 1000 py6. - 2 peiica.
6.by1aroycTpoiicTBO TEPPUTOPHUH TETCKOW MIOMIATKH
Omutata Tpyaa - 2 yen*3 gust — 500 pyOneii B 1eHb.

3aganue k keiicy. Chopmupyiite 0a30BBIN TUIaH CTOMMOCTH MpoekTa. lIpencraBpTe pacueT
B BHUJIE TAOJINIIBI.

Keiic 2. AHa/Iu3 cuTyauuu
Cepres boukapeBa Ha3HauUMIM PYKOBOJMTEIEM KOMAaH[BI [0 pealn3alii Ba)KHOTO IPOEKTA,




CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOrO 3aka3a. CHavyama OH BCTPETHWIICA C CEMBIO WICHAMH KO-
MaHJIbl, OMNpENeNMI MaclTadbl MPOEKTa U pa3faj NepcOHaNbHbIC 33JaHus. Bee dieHbl KOMaHIbI
COIVIAIAINCh, KUBAJIM B 3HaK IOHUMAaHMUA M MHOTO 3allUCBIBAJIM, TaK YTO IO 3aBEPIICHUH COOpaHMs
Cepreii uyBcTBOBaJI cebs nmpekpacHo. «OHU TOTOBBI», — MoyMai oH. Ha BeImonHeHue npoekra Obu10
OTBEJICHO POBHO 4eThlpe Mecsna. [Ipoxoqmin Henenu. Cepreid ObUT 3aHAT BBINOJIHEHHEM CBOEH
qacTu IpoekTa. M3peaka oH mpoBepsii MHAUBUAYAIbHYIO paO0OTy YWIEHOB KOMaH/bl, HO PETYJISPHBIX
coOpaHuil Bcex 4WIEHOB KOMaHJbl He IpoBoawil. B Hagane yerBeproro mecsua Cepreil modru ciy-
qaiiHO OOHAPYKUJI, YTO MEXKy MAPKETUHIOBOM M JIOTHCTUYECKOH YacTSIMH IPOEKTa CYIIECTBYIOT
3HAa4YMTENbHbIE (PyHKIMOHANbHbIE NpoTUBOpeurs. Cepreil CpoyHO co3Bal COOpaHHE KOMaHIbl U
00BsIBIII Upe3BbIUaiiHOE MoJI0’keHHe. Bes komanza, a ocobenHo Cepreii, pabortana cyTrkaMu B Tede-
HUE CIIEIYIOIINX HECKOIbKUX HENEb, M TOJBKO JBAX/bl HAPYIIMJIA CPOKH CIaYl KOHKPETHBIX 3a/]a-
HUI, B KOHIIE KOHIIOB 3aBEPIIMB MIPOEKT [0 UCTEUEHHUH LIECTU MecsLeB. Briciiee pykoBoACTBO ObLIO
HEJ0BOJIBHO 3aJI€PXKKOI, HO BCE-TAaKM CMOIJIO COXPAHUThH 3aKa3uMKa M MOJIMUCAJIO JIOJITOCPOUYHBIN
KoHTpakT. [1o 3aBepmiennn npoekrta Cepreil B3g0XHY ¢ obseryeHueM, Ho 0co0oi pajgocTH 3Ta pa-
0oTa eMy He MpUHecHa. YIPaBICHHEe KOMaHI0W 0Ka3alloCh TsHKeNoi padoToil. MHorma eMy ¢ KoMaH-
JIOH IPUXOAMIIOCH OTCTYyNaTh OT HAMEUEHHOIo IUIaHa, AyOJupoBaTh (DYHKIHMH, OCTaBISATH paboTy
HE3aBEPIICHHON U pyrarbcs IO MOBOAY TOrO, B KAKOM HAalpaBlIeHUU cieayeT Asurarbed. CTuib pa-
60tbl Ceprest boukapeBa xapakTepHU30BaJICS YaCThIM BMEIIATEIbCTBOM B pabOTy KOMaH/bI, BBIIOJI-
HEHHEM 3aJJaHU{ 32 WICHOB KOMAaH[Ibl, PEUICHUEM MPOOJIeM, KOTOPBIMU JOJKHBI OBUIH 3aHUMAThCS
Ipyrue. B KOHIle KOHIIOB KOMaHJE yIaloCh BBIIOJHUTH NMPOEKT, HO Cepreil 4eCTHO MpHU3HAI, YTO
o011ee KauecTBO pabOT OCTABIISIIO KeNaTh JyUIIEro.

Bonpocsl 1J1s1 aHaIM3a CHTYalMH:

1. Oxapakrepusyiite ctuib padotsl Cepresl.

2. Hazoure ommOku, nomnyiieHHble CepreeM B Ipoliecce pyKoBOACTBA KOMaHA0M.

3. Kakue mMepsl 10 COBEpPIIEHCTBOBAHUIO PYKOBOJCTBA KOMAHJI0M MOXHO Ipennoxuth Cep-
reto boukapeBy, 4ToObI HE 10MyCKaTh OMNOOK B OyayieM?

Astopbr:KpederoBa M. A., K.3.H., IOIICHT Kadeapbl SIKOHOMUKH U YIIPABJICHHSI,

I'aBpunosa 10. C., c1. npenogasarens Kad. MaTeMaTHKU, (GU3UKA U MaTEMAaTHYECKOI'O MOJIE-
JUPOBAHUS

Ilatyuos I1. I'., cT. mpenogaBarens kKadheaphbl SKOHOMUKHU U YIIPABICHHS

Hretin6opexep O.A., K.T.H., IoeHT Kad. HHGOOPMATHKH Y BEIYUCIUTENLHON TEXHUKHA




Ipunoxenne 1 —-TlpumepHble TeMbI MPOEKTOB MO AUCHUIIHHE

1. OpraHu3anusi HOMOIIM MOKUJIBIM JIIOAAM

Opranu3allMOHHBIE

v' Cosnanue ciy0bl TOCTaBKHU IIPOLYKTOB U JIEKAPCTB MOKUILIM JIFOIAM,

v Opranmsanus KiI1y0oB I10 HHTEPECAM IS OXKMIIBIX JIFOJIEH,

v' Co3zaHue KypcoB 10 00YUEHHIO TOKUIIBIX JIFOEH HABBIKAM II0JIb30BaHMs KOMIILIOTEPOM
U UTHTEPHETOM.

2. Pa3Butue npodopHeHTAIIUHN IIKOJIbHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBesnenue npopOPUEHTALIMOHHBIX MEPOIIPUATHI B IKOJIAX,
v' HW3panue npodopUeHTAMOHHOTO KypHAaa sl INKOJbHUKOB.

3. Opranu3aunus NIOMOIIU KUBOTHBIM

Opranu3zaioHHbIE:

v Opraunwusarus c60pa KOPMOB, JIEKAPCTB, IIOMOIIU BOJIOHTEPAM,

v TlpoBenenne 0JaroTBOPUTENLHBIX MEPOIPUATHH MO cOOpPY CPEACTB IS HPUIOTOB Oe3-
JIOMHBIX JKUBOTHBIX,

v Opranm3aiys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4, Opranu3amnusi IOMOIIM JeTsiM U B3pocibiM ¢ OB3

Opragu3alMoHHbIE:

v" Co3lanue BOJIOHTEPCKOM TPyIbI st oMoy JiroasM ¢ OB3 B UX IMOBCEIHEBHOM JKH3-
HH,

v' OpraHusanys J0cyra, MpoBeJA€HHE MEPONPHUATHH JUIS TOBBIMICHAS COIMATU3AIMN JUIs
nereii ¢ OB3.

5. CoxpaHeHHe KYyJbTYPHOI'O HACJIE[IS B PerHOHe

OpranuzanuoHHbIe

Coznianue oHJaiiH-My3€es ¢ 9KCIIOHAaTaMU, IOCBALEHHBIMU UCTOPUH U KYJIbTYPE PETHOHA,
IIpoBeneHne MacTEP-KIIACCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHILIEB,

Pa3paboTka HOBBIX SKCKYpPCHi{, TOXOJI0B [0 HCTOPHUUYECKUM MECTAM.

AN NI NN

6. IIpoduniaakTuka 3a6o1eBaHMii, IPOABUKEHUE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:
v TIpoBesieHne MPOCBETUTEIBCKUX KAMITAHUIA O 3I0pPOBOM 00pa3e JKU3HU;

Opranu3zalMoHHBIE:

v’ Opranu3zaiys OeCIUIaTHBIX MEIUIUHCKUX 00CIIEI0BAHUIA,

v Co3nanne MOOHMIBHOTO TPHIIOKEHUS JJIsi KOHTPOJISA 3a 3JI0POBbEM, 3a (U3HMYECKUMHU
Harpy3Kamu, 3a BECOM U T.J.;

v’ Opranu3zaliys pasjIMuyHbIX CIIOPTUBHBIX COPEBHOBAHMI, MEPOIIPHUSTHIA.

7. CoxpaHeHHe OKpY Kaloleil cpeabl

Opragn3aliMoHHbBIE

[IpoBenenue akuuii Mo NOCaIKe 1€PEBHEB,;

Co3zmaHne K0JIOTHYECKUX TPOT B JIECY,

PazpaboTtka meponpusituii mo pazaensHoMy cOopy Mycopa,
[IpoBeneHMEe pa3IMUHBIX KOJIOTHUYECKUX MEPOTIPUSITHH.

AN NN



8.

Pa3paGorka meponpusituii 1mo NOBBIMIEHUIO 00PA30BATEJIBLHOI0 H KYJbTYPHOIO

YPOBHSA PAa3IUIHLIX IrPpynin HACCJICHUSA

IIpocBeTuTennckue

v

[IpesenTanuu, BUACOPOIUKU, METOAUUYECKHEe MaTepuaibl, LMS-cucremsl, mporpamMmMHusbie

IPOAYKTHI, IPOTPAMMBI MEPOIIPUATHH, KOHTEHT KBU30B U KBECTOB JJISl pean3aluyi oOyueHus, KOH-
TpOJsi, MpodopreHTalnOHHON AesTenbHOCTH B I T-chepe nis pa3nuyHoi 1eneBoit ayAUTOPHH.

v

[Ipe3enTanuu, BUACOPOTUKH, METOIUIECKUE MaTEpUabl, yueOHbIe Toco0us, nHpopMa-

IIMOHHBIE PECYPCHI U UX HAINOJIHEHHUE, HAIIPaBJICHHbIE Ha HH(OPMUPOBAHUE IEJIEBON ayTUTOPUH O
COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJOTHIX, MpobieMax nH(HOPMALIMOHHOW O€301MacHOCTH, Mpa-
BUJIaX [U(POBON TUTHEHBI M KHOSPOE30IMaCHOCTH.

Opranu3zalioHHbIE

v' Opranu3anus TBOPYECKMX KOHKYPCOB, (heCTHBAIIEH;

v CosnaHue MEIMAKOHTEHTa COLMAIBLHOM HAPABIEHHOCTH (COIMAIbHAs PEKIIaMa);
v' Co3HaHKe MYJIbTUMEIUMHBIX KyPCOB 10 Pa3IMUHBIM IPEIMETAM,

v Cosnanue FOTy6-kanana (TenerpaMM-KaHaia) COMAIbLHON HAPAaBIEHHOCTH.

9. IT- npoekTnl

[IpocBeTuTenbckue

v" PaspaboTka KOHTEHTA JJIsI KIIACCHBIX YacoB IO MHU(POBOM THTHEHE W MH(POPMAIHOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 1o | T-auciumimne.

v’ Pa3paboTka U NPOBEJICHHE MacTEP-KIIACCOB JUIs NIKOJIBHUKOB B I T-cdhepe.

v' Paspaborka u npoBeaeHue keu3a o | T-remaruxke.

v Pa3paboTka 00ydaromero KOHTEHTa 110 POrPaMMHUPOBAHHUIO.

v" Coznmanne 00y4aronyx BUACOPOIUKOB 110 IT-IUCIUILTHHAM. .

NHXeHEepHO-KOHCTPYKTOPCKHH / TEXHHYSCKUN (TTPOSKT MO CO3JaHMIO MIIM MOTU(DUKAIINN

v
v

MPOJYKTa, CEPBHCA UK CPEIbI)
Pa3zpabotka VR- 3kcKypcuu 1o 3aHHUIO0, TOPOIY HIIA KaKOMY-JIH0O JPyroMy OOBEKTY.
Pa3paboTka TeMaTH4eCcKOro HHTEpHET-TopTana.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoeKkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecayes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0:eit)/ ucTouHuk pu-
HAaHCHPOBAHHUSL.

Vkaotcume npeosapumenvHyro cymmy 6 pyonsax u uCmoyHUuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanun

Yraosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy pe-
anuzayuu npoekma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYyUUpyem npoexm

Komanpna nmpoekra

Meneodacep npoexma (DHUO)

Ynenvlt KoManowl.: ykaszvieaeme 4ieno8 komanovl (PHO) u
ux ponv 6 npoekme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEICKUI, 00pa30BaTEIbHBIMH,
oOy4aromui, 1s mpodopueHTAIINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ biacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[TpobnemHas cuTyalust U aKTyalb-
HOCTb IIPOEKTa

Onuwume Kpamxo 8bl0eleHHYI0 8 X00€e NPEeONnPOeKmHO20
uccne0osanust npooaemy u 000CHylme aKmyaibHOCHb NPo-
eKma — Kaxk oH 6yoem peuams OAHHYI0 NpodIeMmy.

OcHoBHasl 1eneBas rpynna(rpyrnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6bi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Ylbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCY).

3 INoka3aTean JOCTHKEHHSI IeJTH MPOEKTA 10 COAEPKAHUIO U KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHa/IM3 OKpY’KaKIIeil cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopule
MO2Yym NOGIUSINMb HA NPOEKM U PACHOJIONCUME UX 8 NOPSIOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

Buytpennue QaxTopbl, BIHMSIOIUE
Ha MPOEKT

Onuwume ocHo8Hble 6HymperHue gakmopul (3-4), komo-
pble Mo2ym NOGIUSAMb HA NPOEKM U PACHOI0NHCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUA — CHAYala Hauboiee ruaouue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopbsl, Komopwvie MO2ym Ompuya-
MelbHO NOBIUAMb HA 8ALU NPOEKMN

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhl).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIocpe- Binsinne Ha ynpasJieHHsI
HUK, IOCTABIIVK, npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYI-
Kog | MecTHAT oOmecTBeH- | TpedoBanus MOY s (cymiecTBeHHBIH, | HHYATh, MOAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
POIUTENN, YICHUKH, 3HAYATEIHHOE) Ha0JII01aTh, MH-
AMHUHUCTPALNS , KH- (hopMHpOBaTH)
TENU U Ap.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KanenaapHblii JIaH peajin3aliiy POEKTa

»

Cpok peanu3aluu ¢« » 2024r.mo « » 2024 r.
Ne
o CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI TpyI0eMKOCTS
[IpoekTHBIE MEPOIPUATHA: o (uen., yemn./q) Heo6xonumble MaTepuas-
KOHYaHUE JIMTEIBHOCTS (B .
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(nara) IIH., 4Yac.) Unen B N
HELIHUH
KOMaHBI
Paznen | Hnuyuayus npoexma
1.1 |lIpennpoekTHoe wucciienoBanue (ompeneneHue
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, el
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep)KICHUE IMACIOPTa IPOCKTa
1.3  |llouck mocTaBIIMKOB, MOIPSIYUKOB, apeHIOAATE-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 Ilnanupoganue npoexkma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2  |OmnpeneneHue poJieil 1 OTBETCTBEHHOCTH B IPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3akiroyeHHe JOrOBOPOB C MOCTABIIMKAMH IOJ-
PSOUUKAMH, .....
2.5 |OmpeneneHue PUCKOB M IUIAHA YIPABICHHS PHC-
KaMHu
2.6 CocraBieHHE U YTBEP)KICHHE CBOJHOTO OMOKETa
NpOeKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B paboTy) pe3yJbTaT NpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2  |AHanu3 JONYIIEHHBIX OIIMOOK U OTKJIOHEHUH
4.3 |AymouTt pECKOB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MIPOCKTa (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHBIN UK/ H KOHTPOJIbHbIE TOYKH IPOCKTA

ITan KU3HEHHOT0 HKJIa
MPOEKTA

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

Ha4vaJjia 3aBCpPIICHUA

Nuannpmanus npoexra

YTBepKAeHUE MacnopTa MpoeKTa

[TnanupoBanue YTBepxaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTO pemieHne o 3aBepieHuN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / noaxHocTs/ ®UO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH IpoeKTa Y




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BromxeT npoekra

4. Pacuer pecypcoB u 010/1:KeTa IPOeKTa
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcbl (3apabomnasn

naama c Hauucneummu)

Cbipbe, MaTepHaJIbI,
o0opynoBanmue
0J151 6bINOSIHEHUA Padom

Opranu3annoHHbIE 3aTPATHI
(onnama ycnye, apenoa, Kanyes-
pus, 3ampamasl HA PeK1AMY, npeo-
cmasumesnbcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
dHO JTHEen HS
Cuvipve u mamepua- Onnama ycnye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyensapus
naama 3ampamul Ha pe-
KMy
Ilpeocmasumernw-

CKUe pacxoovl




4.2 CBoaHblii 0I01KeT NPOEKTA

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas TIaTa ¢ HAYUCICHUSIMHU \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpUabl

O6opynoBanune

PesepBbl Ha BO3MOXKHBIC TIOTEpH 110 padotaMm (- %)
Oprann3zanoHHbIe Pacxoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIaMmy
[IpencraBuTeNbCKHUE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0dHcHbIE NOMeEpPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnencrBus BepositHOCTB VYiep6 OmnacHoctb = Be- | Crparerus paboThl C pUCKaMH U MEPO-
HAaCTYIUICHUS (1-5) POSITHOCTB * MNPUATHSA 110 IPOTUBOJACHCTBHIO

(1-5) yiep6




5.2 Ctpaterusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KJiemKy nepeceuenue u yKazamop ONAcHOCHb 6 CKOOKAX)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

BCPOHTHOCTB BO3SHMKHOBCHHA PUCKa

LIBeToBOE 0003HAYEHUE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSITHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHUK CPEACTB MOKPBITUSA ITOTEPH MPH HACTYIUIEHUH PUCKA.



l'[pn.nomenne 4 - Onenka iaﬁoTbI YJI€HOB KOMAaH/AbI B IIPOEKTE

(Banonnaemcs Kaxcovim uieHom Ko.znandbl_)
Yuacmue ¢ npoekmnoii komanoe

®UO, yaebHas rpyrmia

Ponb B koMaHzne

Onenka paﬁoTbI KOMaH/Ibl KaAK KOJUICKTHBA B IIPOCKTE

Kak Ob11 opranu3oBaH mporecc
KOMMYHUKAIIMH B KOMaHje?

bbby 11 B KOMaH 1€ yYaCTHUKH,
KOTOPBIE MEepPeCTalId 4TO-TH00
JeTaTh BO BPEMsI BBIITOJTHEHUS
mpoekTa (padoTaau HEe HaJ Kax-
JIBIM 3Tarom)?

Ecnu na, To KTO I/IMeHHO-

beutn n KoH(IUKTH B KOMaHzae?
Ecnu na, To onumuTe, 4eM OHU
ObUIM BBI3BAHBI M YEM 3aKOHYH-
JIUCh.

JIOBOJIEHBI JIH BBI CBOCH pabOTON
B KOMaHe?

JIOBOJIbHBI JTM BbI paboTOil KO-
MaHbl? Eciii HET, TO KaKk MOKHO

GBIIO GBI YITyUIIHTHCOBMECTHYIO
_pabory?

Ouenka padoThl 4I€HOB KOMAaH/bI

®UO unena Posb B Kputepunouenku (ot 1 10 4 6a/1510B) Cpen
NMPOEKTHOM KO- KOMaH/1e HUI
Kommynukanuu | KondgumkrHocTs | Beimonnenue
MaH/IbI oaJ
COTPYJHHUYECTBO C paboThI B
JIPYTUMU YJICHAMH CpOK
KOMaH/Ibl
1..
2...

Ornenure

Camoonenka padoThl B IPOEKTE

B KoManHoi PAGOTe M TOACHMTaliTe CBON

- ot 1-ro no 4-x

Cpeannii

33




KomMmyHuKanmu u cCOTpyAHUYECTBO C KoudauktHocTh Beinonnenue pa- 0aJs
JPYTUMU YICHAMH KOMaH/Ibl OOTBI B CPOK

Yro BBI CAcJIaJikd BO BPpEMs BbI-
TTOJTHEHUSTIPOCKTA?

Kakwue Buipl paboT BbI BBITIOJ-
HSUIM B CBOEM IPOEKTE?

Ouennte CBOIO paboTyB Oall

VkaxuTte, B YeM BEI

MUCHCHIIBHEL a B YeM - He
OYEHb

Yr0 BBI XOTEIIHN 6BI N3MCHUTH B
CBOEH paboTe Ha/I MPOSKTOM?

YUT0 HOBOTO BBI Y3HAIH BO [IponoikuTe NpeIIOKEHHUS:
BpEMs pabOTEI HaJl IPOEKTOM? | o  y3Hall...

HAYYUICH. ..

HOHSL, YTO. ..
HO4yBCTBOBAJ, 4TO. ..
OTKpPbLI HOBBIE CIIOCOOBL. . .
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