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1. lleab TUCUMIJIMHBI.

B pesynbrare

chopMuUpOBaHBI

OCBOCHUA

cnernmanureta (naiee — OITOIT): YK-2; YK-3.
Conepxanue KOMIIETCHIMI KaK TUIAHUPYEMBIX PE3yJbTaTOB OOYYCHHS IO AMCHHILIMHE CM.

Tabmuie 1 u 2.

NAHHON  JTUCIUIUIUHEI
KOMITETCHIITMM OCHOBHON MpodeCCHOHAIBHOW 00pa30BaTeIbHOW IPOTrPaMMBbI

y oOyyaromierocss JOJKHBI — OBITh

1.1 ®opmupyeMble KOMIETEHUMH, WHIAUKATOPbI JOCTHKEHHS] KOMIIETEHIUil, 3HAHUSA,

yYmeHusi, HABbIKHA

Tabmuua 1 — MHAMKaTOpB AOCTHXKEHHSI KOMIIETEHIIHH, (POPMHUpyEMbIe TUCIUTUINHON

Kon u nasBanue
KOMITETEHIINHA

HMHIUKaTOphl TOCTHKCHIS
xomnerennuu mo OITOIT

3HaHusA, ymeHus, HaBbIKH (3YB),
(hopMupyeMbIe TUCITUTLTHHOMN

YK-2 Criocoben
yIPaBJISAThH
IPOEKTOM Ha BCEX
Jranax ero
SKM3HEHHOTO 1[UKJIA

YK-2.1. Inunmanu3anus mpoeKTa.
OnpenenseT nNpoOIeMbl U
MIPOEKTHYIO HICI0, KPYT 3a/1a4 B
paMKax IMOCTaBJICHHOW LIETH,
OIIpEACIACT CBA3U MCKIY HUMU.
YK-2.2. PazpaboTka IpoeKTHOTO
3a/IaHMsL.

[Mpeanaraer crmocoObl perIeHust
IIOCTAaBJICHHBIX 3aJa4 H
OKHIaeMble pPEe3yIbTaThl;
OLICHMBAET TPEJJIOKEHHBIE
CIOCOOBI C TOYKU 3PCHUS
COOTBETCTBHS IE]TN TPOEKTA.
YK-2.3. [Inanuposanue.
[InanupyeT peanusanuio 3a1a4d B
30HE CBOEH OTBETCTBEHHOCTH C
Y4eTOM UMEIOIIUXCS PECYPCOB U
OrpaHUYEHUN, JTENCTBYIOIINX
IIPaBOBBIX HOPM.

YK-2.4. Peanu3zaius, olleHKa U
KOHTPOITb.

BelnosiHsIeT 33124 B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHU
C 3aIIaHUPOBAaHHBIMU
pe3ynbpTaTaMu U TOYKaMHU
KOHTPOJISA, TP HEOOXOAUMOCTH
KOPPEKTUPYET CIIOCOOBI pElIeHHUs
3amad.

YK-2.5. 3aBepiiieHre 1 BHEAPEHHUE.

HpeZ[CTaBJ'IHGT PE3YJIbTAThL
IMMPOCKTa, Npeajaract
BO3MOXHOCTH HMX HCIIOJIB30BaHUA
W/WIIH COBCPIICHCTBOBAHUS

3HATh
TEOPETUUECKUE, METOJI0JIOTHYECKHE u
[IPaBOBBIE OCHOBBI Pa3pabOTKH MpPOrpaMM Hu
[IPOCKTOB; MIOHATHE u MPOLEYPHI
IPOrpaMMHO-TIENIEBOT0  IUIAHUPOBAaHUS U
peanuzanuu MIPOrpPaMMBl, MIPOEKTA;
KOMIIOHEHTBl W YCJIOBHS  PECYpCHOTO
obecrieueHust  pealu3aluu MIPOrpPaMMBl,
MIPOEKTA; MHCTPYMEHTHI yHpaBIeHUS
pOrpamMmoi, MPOEKTOM B
poeCCUOHANBHONW  NESITENbHOCTH;  PUCKU
peanu3anuy MpPOrpaMMBbl, MPOEKTa; METOJbI
aHamM3a M OLEHKHM  PE3yJIbTaTUBHOCTH
MIPOTPaMMBl, MPOEKTa u paboTsI
UCIIOJIHUTENIEH; YCIIOBUS OpraHM3alyu
MPOCKTHOW paboThI

yMeThb

npeoOpa3oBaTh MPOCKTHYIO HICIO B IElb,
3aJla4yM MPOEKTa, MPOrPaMMBl JIEATENbHOCTH U
B IIO3TAallHOE TIJIAHUPOBAaHME JOCTHKECHHUS
LeJW; BBINOJHATH 33Ja4d B 30HE CBOEH
OTBETCTBEHHOCTH M KOPPEKTHPOBATH CITIOCOOBI
pemieHus  3a7ady  Opd  HEOOXOIUMOCTH;
HCHOJIB30BaTh PE3yJIbTaThl MPOEKTHOH PabOTHI
B COBEPUICHCTBOBAHUH JIEATEIHHOCTH

BJIaJ1eTh

MeToAaMu  pa3pabOTKU W peanu3aluu
MIpOrpaMM, TMPOEKTOB; METOJaMH aHalIu3a M
OIIEHKH KadecTBa H  PE3yJbTaTUBHOCTH
MIPOEKTHOH paboTHI

YK-3 Criocoben
OpraHM30BBIBATH U
PYKOBOIMTH
paboTol KOMaHIbI,
BbIpadaThIBast
KOMaHIHYO
CTpaTeruio Jist
JIOCTHKEHUS
ITOCTaBJIICHHOM
e

YK-3.1. JIlemoHCTpHpYET
CHOCOOHOCTH paboTaTh B KOMaH/IE,
TPOSIBIISIET JIUJIEPCKUE KauecTBa U
YMEHHSI.

YK-3.2. lemoHCTpHpYET
CHOCOOHOCTDH 3PPEKTUBHOTO
PEUYEBOrO M COLMATBHOTO
B3aMMOJICHCTBHS, B TOM YHCIIE C
Pa3IUYHBIMUA OPraHU3ALUSIMH.

3HATH

OCHOBBI TEOPHUH KOMMYHUKaW# (TIOHATHE
KOMMYHUKAIIHH, KOMMYHUKATHBHOTO
JIeUCTBUS u B3aWMO/ICHCTBUS,
MEXKJIUYHOCTHOTO,  BHYTPUTPYIIIOBOIO U
MEXTPYIIIIOBOTO B3aMMOACWUCTBUS M YCIOBHUS
ux (opMaTHUPOBAHUS);, METOABI PEUYCBOTO U
COIIMAJIBHOT'O B3aUMOJACHCTBUS C Pa3IUYHBIMU
TpYMIIIaMHA JIOACH U OPraHn3alusiIMHU, CIIOCOOBI
VOPABJICHHUS TPYIIION JIOACH, 00beTMHEHHBIX
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o0IIeH LEeNbI0 MyTeM MPOSIBICHHUS JTUACPCKUX
Ka4yecTB M YMEHUH IIPU OpraHu3aluu paboThI
KOMAaHIBI;  CITOCOOBI OpTraHW3aIlid PabOTHI
KOMaH[bl MIPH OCYLIECTBICHUH BOJOHTEPCKON
JESITEbHOCTH

yMeThb

JMarHOCTHPOBATh u MPOTHO3UPOBATh
MpoOJeMHBIE CHTYallMd U HaXOIUTHb CHOCOOBI
UX pelleHMs] NP B3aUMOAEHCTBUU C WICHAMHU
KOMaHgbl M OpPraHM3alisIMH C [OMOIIBIO
3G(GEKTHBHOTO PEUYEBOrO M COLUAIBHOTO
B3aMMOJCHCTBUS; OpPTraHU30BaTh
s dexTuBHOE B3aUMOJICHCTBHE YJICHOB
KOMaHIbl JUIsI PEUIeHUs 3aJadd, MpoOJIeMsl,
IIyTeM TMPOSBICHUS JHUAEPCKUX KauecTB U
YMEHUI; BBIIOMHATH (YHKIMM MEHEIXKepa U
Junepa sl pelleHus CPYIIOBBIX 3adady U
pooJieM paboThI KOMaH 1bl npu
OCYILECTBIICHUN BOJIOHTEPCKOM IEATEIBHOCTH,
OpraHu30BaTh pabOTy BOJOHTEPCKOW KOMaHIbI
pu OCYILIECTBIICHUU BOJIOHTEPCKOMI
NeSITeIbHOCTH B TIPpOodeCCHOHABHOU cepe.
BJa/leTh

METOJMKaMH  aHajIHu3a ycTpoiictBa u
JUHaAMHUKH CI/ITyaHI/Iﬁ KOMMYHUKAaTUBHBIX
B3aUMOJCUCTBUI € PA3NMYHBIMU TPYIIIAMU
JOJIEH; TpUeMaMUi KOHCTPYKTUBHOT'O PELLICHUS
CUTYaTUBHBIX  3aJa4 W MpodieM padoThI

KOMaH/IbI U TpUeMaMd  OpraHH3aluu
3¢ (eKkTUBHOI 1IeneBoil padOThl KOMAaHIBI C
Pa3NUYHBIMH ~ COIMANBHBIMH  TPYIIaMU;

HaBBIKAMU TOOYX/IECHHS aKTHBHOCTH JIIOJEH
Opy  B3aUMOJACHCTBUM TIPH  OpTaHH3aIHU
BOJIOHTEPCKOM JIeATeIIbHOCTU B
npodecCHOHATLHOH cpeJie.

1.2 MecTO JUCHUIINHBI
Huctmnnuua  BrioueHa B Moayinb K.M.08 «OOGyuenme ciyxenuem» OIIOIT BO,
o0s3arenpHy0 yacTh (b1.0).

2. O0béM m TPyAOEMKOCTh IMCUHUILVIMHBI MO BHIAM Y4yeOHbIX 3aHATHH. Dopmbl
MPOMEKYTOYHOM aTTeCTALMH.

Tabmuia 2 — O6beM U TPYJ0EMKOCTh JUCITUTUTHHBI IO BUJAM YUESOHBIX 3aHITHI

N 00BbéM yacoB no popmam
O01mas TPy10eMKOCTh M BHABI y4e0HOI padoThl 0 TUCHHUIINHE,

NMPOBOANMbBIE B Pa3HbIX (popmax 0D Ooﬁyqemmg @0
1 O6mas TpyI0eMKOCTh TUCITATIIIHBI 72 72
2 KoHrakTHas paboTa oOydaromuxcsi ¢ mpernojgasareieM (IO BHIAM 24 8
y4eOHBIX 3aHATHH) (BCETO)
AynurtopHast pabota (Bcero): 24 8
B TOM UHCIIE:
Jlexuuun 8 4
MIPAKTUUYECKHE 3aHATHUS, CEMUHAPBI 16 4
MPaKTHKYMBI

nabopaTopHble padoThI
B HHTEPAKTUBHOM (hopme




B DJIEKTPOHHOM (hopme
BueaynutopHas padoTa (Bcero): 48 60

B TOM YHCIIe, WHIWBHAyalbHas pabora o0OydJarommxcs C

npernoaaBaTeseM

MOATOTOBKA KYPCOBOH paboThl /KOHTaKTHas paboTa

IpYINOBasi, HHAWBUAYaIbHAS KOHCYIIBTAIUS M UHBIC BUJBI YIeOHOH

JeSITEITBHOCTH, MpeyCMaTpUBAIOIINE TPYIIIOBYIO WITH

VHIMBHIYaJIbHYIO PadOTy 00yUarOLIMXCs C TPETOIaBaTeNIeM)

TBOpYeCKas pabota (3cce)
3 CamocrosiTensHas paboTta o0yJarommxcs (BCero) 48 60
4 TIpoMexyTodHasI aTTeCTAlNs O0YJIArOIIErocs — 3a4eT 4

3. YueOHO-TeMaTHYeCKUN IJIAH U CO/lepP:KaHue TUCIMILTUHBI
3.1 YueOHO-TeMaTHYECKHIl IIJIAH

Tabmuma 3 — YueOHo-TeMaTuueCcKHil TUIaH 0OYHOU (DOPMBI 00yUeHUS

= i .

= s TpymoeMKoCTh 3aHATHI (Jac.)

= P 29 0PO

= a3J1CJIbl 1 TCMbI 528 @DOpMBI TEKYIIETO KOHTPOJIS U

o JIACUUATLIUHBI g3 o AYZHUTOPH. TIPOMEKYTOUHOI aTTeCTAIUK

2 8¢8 3aHATHSA

= 110 3aHATUIM SSY CPC YCIIEBAEMOCTH

<! £~ neku. TPaKT.

Teopernueckue,

1 | MeTozonorHIecKue 1 10 1 5 7 YeTHbii onpoc,
MPaBOBBIE OCHOBBI NPaKTUYECKUE 3a/IaHHSI.
MPOEKTHOU JIEATEIIbHOCTH

YCTHBIM 0npoc, TPOESKTHBIN

2 | Konnenius mpoekTa 10 1 2 7 poc, Tip

MPAKTUKYM — 4acThb |
IIpoekTHas koMaH/a. .
. YerHsIit onpoc,

3 | Ympasnenue rpynmnoi u 8 1 2 )

MPaKTUIECKUE 3aIaHUS
JUIEPCTBO
YnpasieHue mpoeKTamu — Tecrt, mpakTHyeckue

4 | maHupOBaHUE, 22 3 7 12 3aJlaHusl, IPOEKTHBIH
peaymzanysi, 3aBepIieHue MTPAKTHKYM — 9acTh 2
OKcrnepTu3a NpoeKTOB.

[IpakTuyeckue 3ananus,
IIpencraBnenue U OLlEHKA o
5 10 1 2 7 MIPOEKTHBIN MPAKTHKYM —
MIPOEKTOB. 3aBeplIeHNE
4acTh 3
MTPOEKTOB
Jo6poBonbueckas
eSITeTTbHOCTb. .

6 | 12 1 1 10 YeTHBIN onpoc, AOKIIAIbI
Opranuzamus paboTsI ¢
BOJIOHTEpaAMU
[IpomesxyTouHasl aTTecTanus 3aver

UTOr'O 2 8 | 16 | 48
Tabmuua 3.1 — YyeGHO-TeMaTH4ecKuil mi1aH 3a04HOM popMbI 00yueHus

= TpynoeMKocTh 3aHsATUH (4ac.

£ 2~ pyx o (uac.)

E Paznenel u Tembl 5 2 § DOpPMBI TEKYIETO KOHTPOJIS U

I JUCHUTIINHBI ,g 5 S AyIHTODH. MIPOMEXKYTOYHOM aTTeCTalluKu

Q HATHUA

= 110 3aHATHAM © X3 2 CPC yCIIeBAeMOCTH

<! g2~ nekm. MPaKT.
TeopeTuueckue,
METOA0JOTUYECKUE U YeTHBIM onpoc

1 . 10 1 0.5 8.5 poc,
MPaBOBBIE OCHOBBI MPAaKTUIECKUE 3a1aHHS.
MIPOEKTHOM JIEATEIIbHOCTH

2 | Konrmenus mpoekTa 10 0.5 0.5 9 YCTHBINH 0nIPOC, TPOCSKTHBIN
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\E LR TpynoeMKoCTh 3aHsATHH (4ac.)
Q
E Pa3nensl u Tembl 5 2 § 320 DopMBbI TEKYIIETO KOHTPOJIS 1
2 JACHHUIIIINHBL g :§ S AYZUTOPH. MIPOMEXYTOUYHOH aTTecTaluu
T 110 3aHATUAM © =3 i CpC YCIeBaeMOCTH
<! £~ neku. TPaKT.
MPAKTHKYM — 9acTh |
TIpoexTHas komaH/a. VeTHbIH OMboc
3 | YopasieHue rpynmnou u 8 0.5 1 6.5 poc,
MPaKTHYECKUE 3aJaHHS
JUJIEPCTBO
YnpapieHue mpoeKTaMu — Tecr, npakTuueckue
4 | mIaHUpOBaHUE, 22 05 0.5 21 3aJIaHusl, MPOCKTHBIM
peanu3anys, 3aBeplicHue MPAaKTUKYM — 4acTh 2
DKcrnepTu3a MpoeKTOB.
IIpesiCTaBICHNE H OLEHKA [IpakTrueckue 3aaaHus,
5 p 10 1 05 8.5 MIPOEKTHBIN MPAKTUKYM —
MIPOEKTOB. 3aBepIIeHIE wacts 3
MPOCKTOB
JobOpoBosibueckas
e TeNbHOCTb. .
6 |~ 8 05 1 6.5 YcTHBIHM onpoc, TOKIIaas!
Opranun3zanyst paboTsI ¢
BOJIOHTEpaMU
IIpomexxyTouHas aTTecTauus 3auer (4 yac.)
UTOI'O | 72 | 4 ] 4 ] 60
4. Tlopsiaok  OULEHUBAHUSI  YCIIEBAEMOCTH chopmupoBaHHOCTH

KOMIIETEHIMH 00y4YarIIerocs B TeKylleil U MPOMeKYTOYHOM aTTecTallun.

Jlis TONOXUTENbHOM OLIEHKM [0 pe3yjbTaTaM OCBOEHHUS JHUCHUUIUIMHBI 00y4aroleMycs
HE00XO0/IMMO BBINIOJIHUTH BCE YCTAHOBJIEHHBIE BU/IbI YUeOHON paboThl. OlieHKa pe3yabTaToB paboThI

obyyaromerocs B 0aymutax (1o BUAam) MpyBeIeHa B Ta0IuIE 4.

Tabnuua 4 — bannbHO-pedTHHIOBast OLIEHKa Pe3y/IbTaTOB yueOHOI paboThl 00yJaroImXcs Mo

BusaMm (bPC)
YueOHas bamer
pabota Cymma Bue u pesynerart O1eHKa B aTTeCTAIlUU (16
0ayToB y4eOHON paboThI
(BUIBI) HeJIeTIb)
Texywan yueonas paooma OPO
Hoceruenne sansTHH — 0.8 6an1a 3a MpaKTHYECKOE 3aHATHE NTPH
8 mpakTHYECKUX o N 0-3
N ycloBUHU nocenieHust He meHee 80% 3aHaTuii
0O 3aHATUH
Koncnekr neximi o
Texymas CAMOCTOSTENEHOMO ITo Bcem TeMaM MpencTaBiieH KPaTKHid 8
yueOHast MMUCHMEHHBIN KOHCIICKT.
Sora B W3yYeHUS
paM N 80 IIpoexTHEII 10-15 6amoB — KT 1
cemectpe pakTHKyM (3 10-17 6amuo — KT 2 22-40
(BoimoniHenue | (100% /
camoctosten | Gamgop  KCHIPOIbHbIE toukn) |2-8 6amnoB — KT 3
LHOI P JlokJiasipl o Temam 1,5 6aju1a 3a qoKJIajg 1-3
b 3a onHo 3aganue — oT 4 10 8:
TEOPETUYECKO| OF MIKAIIBI) BeIoaHEHNE 4 6anna (BomoHEHO 51-65% )
v 6 ) o
7 PAboTH, HpaKTHACCiuX 6 6am10B (BBIIOTHEHO 66—84%) 4-16
HPOCKTHOTO safianui (2 3apanus) 8 6aJswoB (BeImonHeHo 85-100% )
MPaKTHKyMa
pH Te CTZSW TecTupoBanue 1o 3a 1 Tect:
61okam TeM 3 tecta 110 |5 6anoB (51-65% npaBUITBHBIX OTBETOB) 15-30
10 Bompocos (30 8 6am1oB (66-84% npaBUIBHBIX OTBETOB)
BOIIPOCOB) 10 6as10B (85—100% npaBUIIBHBIX OTBETOB)
Texywas yueonas paooma 300
300 80 [Mocemenune u pabora
Tekymas (100% / |Ha mpakTHYECKHX Tocemenme — 1.3 Gana 6-10




yaeOHas 0aIIoB  |3aHATHUSX — 7 3aHATHIHA
paboTra B | MpUBEACHH
ceMecTpe | Oif LIKasbl) 10 6aas10B — 32 packpeiThe TeMbl Ha 51-65%
Teopernueckas 4yacTb 0
(BBITIONTHEHUE . 15 6as10B — 3a packpbITHE TEMBI Ha 66—84% 10-20
KOHTPOJILHOM paboThI 0
CaMOCTOSITEN 20 6as1;10B — 32 packpbiTHe TeMbl Ha 85-100%
bHOM KonTponbHast pabota
TEOPETHYECKO 10 Kypcy — 20 6a1a — ceIaHO YaCTUYHO 20-40
1 paboThI, MpaKTHYecKas 4acTs - |40 6aJLUI0B — CIIETaHO TTOIHOCTHIO
HPOEKTHOTO NPOCKTHBIA NPAKTUKYM
MpaKTUKyMa TectupoBanue no 3a 1 Tecr
¥ TECTa) 6s10kam TeM 3 tecta 1o |5 6anoB (51-65% npaBUIILHBIX OTBETOB)
o 15-30
10 Bompocos (30 8 6asu10B (66-84% MpPaBUIBHBIX OTBETOB)
BOIIPOCOB) 10 6as10B (85-100% npaBUIIbHBIX OTBETOB)

Hroro no tekyuieii pagore B cemectpe 5-100

Hpomeafcymouuaﬂ ammecmauui

N 5 6as0B (51% u Gonee, moporosoe
Teopernueckuii
BoTIpOC 3HAYCHUE) 47
H 20 10 6amnoB (85-100%, MakcManbHOE
POMENYTOH (100% / 3HAYCHHE)
aTTe}(I;l;:l - OamtoB  |Pemrenue 3amaun 1 4 6amma (51% —84%) 36
(3aqef) MPUBEACHH 8 6as0B (85-100%)
Ol TIKaJIbI) Pellierite 3a1a1 2 6 6as10B (MOporoBoe 3HadeHue 51% —
A 84%) 37
12 6asnoB (85-100%)
HToro mo npomMes;kyTo4HOM aTTecTamuu (3a4er) 10-20

CymMma 0aJIJIOB TEKYIIeH 1 TpoMexyTouHoi artectanuu 51 — 100 6.

5.  MarepuajibHO-TeXHHYECKOE, MPOrPaMMHOe H Y4ieOHOe oOecneyeHue
TUCHUNIHHBI.
5.1 YueOHas iuTepatypa

Ocnognas numepamypa

1. 3y6, A. T. VmnpaBneHue npoekTamu : y4eOHUK W TpakTHKyM g By30B / A. T. 3y0. —
Mocksa : M3marensctBo IOpaiit, 2023. — 422 ¢. — (Bwicmee obpazosanme). — ISBN 978-5-534-
00725-1. — Tekct : snexkTpoHHbIH // OOpa3oBarenbHas minatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087

2. YnpaBieHue IpoeKTaMu : Y4eOHUK U MpakTUKyMm s By3oB / A. W. bamamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkauenko ; mon oOmei penakiueir E. M. Poromoit. — Mocksa :
WznatensctBo FOpaiit, 2023. — 383 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-00436-6. —
Texkcr : onektponHbsli // OOpa3oBatensHass tuiatrgopma  FOpait [caiit]. — URL:

https://urait.ru/bcode/510590

3. Opraam3anus JTOOPOBOJHUECKON (BOJOHTEPCKOM) IEATENHPHOCTH W B3aUMOJCHCTBHE C
couuanbHo opueHTHpoBaHHbIMU HKO: yueOnuk / A.I1. Merenes, FO.C. benanosckuii, H.W. I'opiosa
u 1p.; otB. pea. . B. Mepcusanosa; Han. uccnen. yH-T «Bblcmias mkona 3xkoHOMUKN».— M.: HIY
BIID, 2022. — 456 c.: wn. — 1000 sx3. — ISBN  978-5-7598-2634-7 (8 mep.). — ISBN
978-5-7598-2435-0. URL:
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKkhee8E]Y oUwhewSEIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jlononnumensnas yuedbnan numepamypa

1. Ympasnenue npoextamu : yuebnuk / nox pea. H. M. @unumonosoii, H. B. Moprynosoii, H.
B. PoagmonoBoii. — MockBa : UHOPA-M, 2024. — 349 c. — (Beicmiee obpaszoBanue). — DOI
10.12737/textbook_5a2a2b6fa85002.17424197. - ISBN 978-5-16-018978-9. — TekcT : 3MeKTPOHHBII.
— URL: https://znanium.com/catalog/product/2081756 (mara oOpamenus: 23.08.2024). — Pexum
JIOCTYTIA: TI0 TIOAIHCKE.


https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s

2. XononkoBa, B. B. YmpaBnenne WHBECTHUIIMOHHBIM TIPOCKTOM : YU€OHUK M MPAKTHKYM IS
By30B / B. B. XonomkoBa. — MockBa : UsmarenbctBo FOpaiit, 2020. — 302 c. — (Bsicmee
obpazoBanmue). — ISBN 978-5-534-07049-1. — Texkcr : anexkrponnsiii // 3bC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/455166

3. Antonos, I'. JI. Ynpaenenue npoekramu opranuzaruu: ydeonwk / I'.J[. Antonos, O.II.
NBanoBa, B.M. Tymun. — Mocksa : UH®PA-M, 2020. — 244 c. — (Beicuiee oOpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. — ISBN 978-5-16-013132-0. —
Tekcer : anextponnsiid. — URL: https://znanium.com/catalog/product/1124349

4, TuxomupoBa, O. I'. YmpaBneHue npoeKkTamu: MpaKTUKyM : ydeOHoe mocobue / O.I.
TuxomupoBa. — MockBa : UH®PA-M, 2023. — 273 c. — (Beicmiee obpa3oBanue: bakamaBpuar). —
DOl 10.12737/17635. — ISBN 978-5-16-011601-3. — Tekcr : oanekrponnsii. — URL:
https://znanium.ru/catalog/product/1893799 (marta obpamienus: 23.08.2024). — Pexxum jgocTyma: 1mo
MO/MHCKE.

5. @enepanbHblii  3akoH «O  OIArOTBOPUTENBHOW JIEATENBHOCTH U JTI0OPOBOJIHYECTBE
(BomontepctBe)» ot  11.08.1995 1. No 135-®3 (mocmemusis  pemakuums). — URL:
http://www.consultant.ru/document/cons_doc_LAW_7495/

6. Ileras, M. B. VYmpaBieHue BOJOHTEPCTBOM: MEXKIyHAPOAHBIA OMNBIT W JOKaJIbHbIC
npakTuku : MoHorpadus / M. B. IleBnas ; mog nayunoit penakuueit I'. E. 36opoBckoro. — 2-e uzn. —
Mocksa : U3marensctBo FOpaiit, 2021. — 433 ¢. — (Akryanbable MoHOTpaduu). — ISBN 978-5-534-
10984-9. — Tekct : anektpoHHbli // O6pa3zoBarenbHas tiargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/473689

5.2 MarepuajibHO-TeXHHYECKOEe U IMPOrpaMMHoOe oO0eclie4yeHUEe OCBOCHUS
AUCHUILINHBI.

VYyeOHble 3aHATHS IO AUCHUIUIMHE MTPoBOAATCS B yueOHbIX ayauTopusx KI'TIN KemI'V:

Anpec
(MecToTOoNIOKECHHE)
MMOMENICHUH JIIS
MIPOBEICHUS BCEX BUJIOB
y4eOHO! IeITeTHHOCTH,
IIPENYCMOTPEHHOMN
y4eOHBIM ILTAHOM

HammeHnoBaHue rmoMereHuid A7l IpOBEIEHHsI BCEX BUIOB YUEOHOM AEATEIbHOCTH,
MPEAYCMOTPEHHOH yueOHBIM IJIAHOM, B TOM YHCJIE€ IOMELLEHHUS TS
CaMOCTOSTEIbHON paboThI, C yKa3aHUEM IIEePedHs] OCHOBHOTO 000PYHIOBAHUS,
yueOHO-HaMISAHBIX OCOOMH M MCIOIB3YEMOTr0 IPOrPaMMHOTO 00€CTICUEHHS

402 Yueonas aynuropusi (MyIbTHMEIHITHAS) U IPOBEJICHNS:
— 3aHATHH JIEKIIMOHHOTO THIIA.

CrnennanuznpoBaHHas (yueOHas) Medesib:

JI0CKa MeJoBast, Kadeapa, CTONbI, CTYIbSL.

Oo6opynoBanue:

cmayuoHapHoe — KOMIIBIOTEp, MPOEKTOpP, aKyCTHUECKask CUCTEMA, T0CKa 654079,
WUHTEPaKTHBHAS. KemepoBckas obnacTs,
Hcnons3zyemoe nporpaMMuoe odecrieuenrne: MSWindows r. HoBoky3Helk, np-Kt

(MicrosoftlmaginePremium 3 year no cyonuuensnonHomy norosopy Ne 1212/KMP | Meramnypros, 4. 19
or 12.12.2018 . mo 12.12.2021 r.), LibreOffice (cBoOOmHO pacnpocTpaHseMoe
[O), SAunekc.Bpaysep (oTewecTBeHHOE cBOOOHO pacmpocTtpansemoe [10), ITO
HHTEepaKTUBHOM nockuSmartNotebook (K04 JIMIIEH3UH 110 CEPUHHOMY HOMEPY
o0opynoBaHUs).

HnTepHeT ¢ o6ecnieuenuem gocryna B JUOC.

509 JIa6opaTopusi IKOHOMHUYECKOI0 AHAJIN3Aa U OU3HeC-TIPOeKTHPOBAHUS

VY4eOHas aynuropus (MyJIbTUMEIUINHAS) I IPOBEACHU: 654079,

— 3aHATUI CEMUHAPCKOTO (IPAKTUYECKOr0) TUIIA; KemepoBckas obnacts,
— IPYMIOBBIX U HHANBUIYAJILHBIX KOHCYJIBTAIHIA; r. HoBoky3HenK, mp-KT
— TEKYLIET0 KOHTPOJIS U TPOMEKYTOUHOM aTTeCTallny. Merannypros, 1. 19

CneunuaauzupoBaHHas (yueOHasi) Mme0eib:



https://urait.ru/bcode/455166
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JOCKa MeJoBasi, Kadyeapa, CTOJbI, CTYIbS,

Oo6opynoBaHue 1151 MPe3eHTAUMHU YUeOHOI0 MaTepuaa:

cmayuoHapHoe — KOMITBIOTEp MPEToaBaTels, SKPaH, MPOEKToP.

JlabopaTopHoe o6opynoBaHue:

cmayuoHapHoe — KOMIbIoTepsI A5t oOyyaromuxcs (18 mr.).

Hcnosb3yemoe nporpammHoe obecnevenue: MSWindows
(MicrosoftimaginePremium 3 year mo cyonunenznornomy gorosopy Ne 1212/KMP
or 12.12.2018 . no 12.12.2021 r.), AAunekc.bpay3ep (oTeuecTBeHHOE CBOOOTHO
pacmpoctpansiemoe [10), Firefox 14 (cBoboano pacnpoctpansiemoe [10), Opera 12
(cBobomnO pacmpoctpansemoe I10),LibreOffice (cBoOomHO pactpocTpanseMoe
[10), FoxitReader (cBo6oaHO pacmpoctpansemoe [10), OpenProject (6ecmnarnas
Bepcust), Koncynerant [Tmoc (oredectsenHoe [10, moroBop 006 nHbpO mopaepxke
1.04.2007).

HutepHeT ¢ o0ecneuenuem aoctyna B IJUOC

5.3 CoBpemenHble mpodeccnoHAIbHbIC 0a3bI JAHHBIX H HH(POPMAIIHOHHbIE
CIPABOYHbIE CHCTEMBI.

1. Bank conuaibHbIX uzen npoekTos: http://www.social-idea.ru/

2. Caiit koHKypca rmpoektoB MoHa MPE3UACHTCKUX IPAHTOB: WWW.IIPE3UICHTCKUETPAHTBL. PR

3. Caiir xonkypca «CKBO3HBIC 00pa3oBaTebHbIC TeXHOMOrUM»: https://obr.so/grant/

4. AkajeMusi Mearornyeckux MPOSKTOB: WWW.IISIPOCKT.pd

5. Crpanuna rpaHTOBBIX  KOHKypcoB llentpa commanbHbix nporpamm  PYCAJIL:
https://fcsp.ru/program

6. MexayHapoHbIe KOHKYPCHI JJIsl CTYACHTOB | yuanuxcs http://students.interclover.ru/

6. WHble cBeieHUs U (WJIH) MATEPHAJIBI.
6.1 IlpumepHbIe 3a1aHUS HA MUCbMEHHBbIE PadOTHI

6.1.1. 3ananue Ha padoty «IIpoeKTHBINH MPAKTHKYM»

X0/ BBINOJHEHUSI MPAKTUKyMa UMEET KOHTPOJIbHBIE TOYKH, B KOTOPHIX MPOEKTHBIE TPYIIIBI
c/1at0T (B YCTHOM WJIM MUCBbMEHHOM BHJI€) IPOMEKYTOUHBIE PE3YJIbTaThl IPOEKTHOM padoThI:

— KoHTpoabpHas Touka | — KT 1 — koHuenuus mpoekTa: OnucaHue LEId U 3a7a4 IMPOEKTa,
Pe3yJIbTaTOB MPOEKTA, OKPY>KEHUS IPOEKTA.

— koHTponpHas Touka 2 — KT 2 — kaneHJapHbIN MIaH U MPOEKTHAsE KOMaH/Ia, pa3padoTka
Oro/KeTa, MIIaHUPOBAHNE PUCKOB U KOMMYHHKAIIUH.

— koHTpospHas Touka 3 KT 3 — uroroBoe mpejcTaBieHHE NMPOEKTa, CAMOOLIEHKA pabOThI
KOMaH/IbI.

[IpencraBienue mpoekTa (€ro UTOroBas aTTECTalMs) BO3MOXKHO B CJIEYIOIINX BapUaHTaX:

— myOnM4Hasg 3aluTa MpoeKTa B XojAe Y4eOHOro (MpakTHYECKOro) 3aHATUS — JOKIal ¢
JEMOHCTpALMEN! U OTBETHI HA BOIIPOCHI;

— MOoAroToBKa (mojaya) 3asBKU JUIsI KOHKypca IIPOEKTOB, TPOBOJUMBIX CTOPOHHUMH
OpraHM3alMsIMH W y4pexJIeHusMu. B 3ToM cioyyae TMpoeKTHas JAOKyMEHTalMsl JOJDKHA
COOTBETCTBOBATH OIyOJIMKOBAHHBIM Ha caiiTe KOHKypca TpeOOBaHUSM.

Bapuant mnpezacraBieHuss NpoeKkTa BHIOMpAeT MPOEKTHAs TpyIma [0 COIVIACOBAaHUIO C
IpernoaaBaTesieM.

Omuemnvle O0OKyMeHmbl TIO PE3YyNbTaTaM BBIMIOJHEHUS OTAENbHBIX MIaroB IMpaKkTUKyMa
COCTaBJIIET MPOEKTHYIO JOKyMeHTauoo. OT4eTHbIE JOKYMEHTHI caatTces yepe3 cucremy Moodle B
CPOKH, YCTAHOBJICHHBIE ISl KaKJI0M KOHTPOJBHOM TOYKH, OT JIMLA Ka)XJOro 4jeHa KOMAaHIHOH
CPYIIb; TIPU 3TOM B KaXJOM OTUYETHOM JIOKYMEHTE YKa3bIBAlOTCS CTYICHThI, MPUHUMABIINE
HEIOCPEICTBEHHOE YYaCTHE B €r0 MOATOTOBKE.

CaliTbl HEKOTOPBIX KOHKYPCOB IIPOEKTOB!

1. Caiir KOHKypca MPOEKTOB donpga MPE3UTEHTCKUX TPaHTOB:
WWW.IIPE3UACHTCKUETPAHTHL P
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2. Caiit xoHKypca «CKBO3HBIC 00pa3oBaTebHbIe TeXxHOMOrum». https://obr.so/grant/

3. Axanemus menaroruuecKux MpoeKTOB: WWW.IEAMPOSKT.pd

4, Crpanuma TpaHTOBBIX KOHKypcoB lleHTpa comumanpHbix mnporpamm PYCAJL
https://fcsp.ru/program

5. MexayHapoaHble KOHKYPCHI JJIs CTyIeHTOB U yuaruxcs http://students.interclover.ru/

bainel 3a mpoeKTHBIN pakTUKYM (110 45 0aioB) HAUUCISIOTCS YaCTHUKAM MPOEKTHBIX TPYIII
COIJIACHO WX BKJIaAy B MOJATOTOBKY U IPEICTaBICHHUE MPOEKTa, KOTOPBI (PUKCUpPYeTCs MPOTOKOJIOM
coOpaHus YICHOB MPOEKTHOW KOMaH/IbI.

[laru BBIMIOJIHEHUS TPOEKTHOTO MPAKTUKYMa!

1. BriOepure 00J1acTh OYAVIIEr0 MPOEKTA:

1) nenmaroruueckas pabora,

2) KyJbTypa, MPOCBEIICHHE,

3) opranum3anus KOHKYpPCOB, (ECTHBAJCH pa3jIMYHBIX MEPONPUATHH JUIS  pasIMYHbIX
COLIMAJTILHBIX TPYIII, B TOM YHCJIE YICHUKOB,

4) BOJOHTEpCKas ACATCIHLHOCTh U 0JIATOTBOPUTEIBHOCTD,

5) paboTa ¢ MOJIOJCIKBIO WK APYTUMHU COLUATBLHBIME IPYIIIIAMHA H JIP.

Hnes npoexkTa 10/2kHA OBITH CBA3aHA ¢ HANIPABJIEHHEM MOATOTOBKH CTy/1eHTa!

[IpumepHbIe TEMBI MPOEKTOB MPEACTaBICHBI B pa3aene 6.1.2 PITJI.

2. PaspaGotaiiTe uer0 IpoeKTa:

d. OINHUIIUTE, B UEM 3aKJIIOYaeTCsl CyTh mpoekTa. [IpuBeTcTByeTcs MpUMEHEHHE KPeaTHBHBIX
TEXHUK pa3pabOTKH UEH MPOEKTA — YKAKHUTE, €CIIU OHU MCIOJIb30BAIUCH,

b. obocHyiiTe MpobIeMy U aKTyaJbHOCTh MPOEKTA,

C. OIpeAeauTe MHUCCHIO, IIeJIb M 33Jayd IPOEKTa, YKAXKHUTE I[OKa3aTelu YCIEIIHOCTU
peanu3anuy mpoeKTa

d. onwumMTe BHEIIHWE M BHYTPCHHUE (PAKTOPHI pean3allii MPOEKTa, BAIld BO3MOKHOCTH U
OTpaHUYEHUS,

€. YKaXWTE 3aMHTEPECOBAaHHBIE CTOPOHBI (CTEHKXOJIEPOB MPOEKTa) U METOJbl pabOThl C
HUMU.

f. ompenemuTech ¢ ampecaToM MpOEKTa - KOMY BbI OyjeTe MPEACTaBIATH 3TOT IMPOEKT:
yueOHas rpynmna, KOHKypcHas komuccus. Ecnu Bbl Oyznere nmogaBaTh 3asiBKY Ha y4acThe B KOHKypCe
MIPOEKTOB — YKAKUTE KOHKPETHBIM KOHKYPC MPOEKTOB, JalTE €ro KpaTKOe OMUCAaHUE M CCHUIKY Ha
€ro Camr.

Omuemnbiii 0OKyMenm — nacnopm (KOHyenyus) npoekma.

3. IloAroTroBbTE KOMaHIY MPOEKTA:

a. ompenenuTe COCTaB MPOEKTHOW KOMAHJIbI,

b. pacnpenenure QyHKIIMOHATIBHBIC POJIH YWICHOB MPOEKTHON KOMaH/IbI,

C. ompenenute GhopmaThl TPYIIOBONH PabOTHI HAJl MPOEKTOM (TPYIIOBBIE CECCUM, OHJIAH-
COBEILIaHUs U TIp.).

4. Paszpaboraiite IUIaH peaJM3aldi  I[IPOEKTa, BKJIFOYAIONUNA OdTallbl, BUILI padoT,
OTBETCTBEHHBIX JIMIl, PECYpChl, PUCKH TMPOEKTa, pa3paboTKy OKeTa MTPOeKTa, HCTOYHHKHU
¢buHancupoBanus. PazpaboTaiiTe TuraH MpoeKTa Mo BCEM HAPABJICHUSM.

Omuemmwlil 0OKYMeHM — NIAGHUPOBAHUE NPOEKMA.

5. [IlpencraBpTe MPOEKT JJISl 3aIIUTHI.

BriGepute ouH U3 GOpMaTOB NMPE3CHTALNY (OHU Jice - OmUenmHble OOKYMEeHNbl):

a. JOKJaa U IEMOHCTparus o0beMoM /10 13 crnaiioB ajist myOJIuYHOM 3aIUThI,

b. KOHKypCHas JOKyMEHTAIMsl JUIs TI0JJauM 3asBKU Ha KOHKYPC.

KenarenpHo, 4YTOOBI TPEACTABICHHE BKJIIOYAJIO BCE KIIOYEBBIE MOMEHTHI OTUYETHBIX
JIOKYMEHTOB TMpPaKTUKyMa, HO He MOBTOpPsui0 uX. [lo cormacoBaHuio ¢ mpemnojaBaTeieM BO3MOKHBI
aJbTEPHATHBHBIC BAPUAHTHI TIPEICTABIICHUS MPOEKTA.

6.1.2 IlIpumepnvie memot RPOEKN 08
OO0mme Tembl
1. TIpoekT opraHu3anuu ¥ MPOBEACHUS 00U OpraHU3aIuH.
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2. PaznuuHble TUIBI COLMAIBHBIX W OJaroTBOPUTENBHBIX IPOEKTOB C IPUBICUYECHHEM
BOJIOHTEPOB B paMKax 11koJibl, BY3a, ropona.

3.  Opranuszanus koHkypca «Heo6xonumble METOYN CBOMMH PYKaMu»»

4. OpraHu3zaiys TypUCTCKOTO I10X0/1a B JIIOOOM HalpaBJICHUH.

5. BbIimyck KpeaTuBHBIX HaKJIEEK JUIsl KIIABUATYPbI ISl MOJIOJIEXKH.

6. Pa3zpaboTka BUPTYyaJbHOTO THAA MO HCTOPHHM TOpoja (TYPUCTHYECKHM MapuIpyTaMm B
obyact) u Jp.

7. Pa3zpaboTka SKCKIIO3WBHOTO MEPONPHUSATHS O 3aLIUTE OE€310OMHBIX )KUBOTHBIX.

8. Pa3paboTka MOOMIBHOIO NPHIIOKEHHS U CMELLIHBIX [TO3APaBIECHUN ¢ IPa3JHUKaAMH.

9. Opranuszanus neHTpa «OOOpPOT AETCKUX BEIIEH M UIpyIIEK» B TOPOAE Ul MOMOIIU
MHOTOJICTHBIM U MaJIOUMYIIHM CEMbSIM.

10. Opranuszauus  JAMYHOIO  IPOEKTa no Jg00My  HampaBlIeHHIO C  LENbIO
CaMOCOBEPILIEHCTBOBAHMUS.

11. Opranuzanus cepBuca JOCTaBKU MOJAPKOB C YHUKAJIbHBIMU OCOOCHHOCTSAMH.

12. Pa3zpaboTka MOOWIBHOTO TPHJIOXKEHHS JUIi MOHUTOPHHTA CIIOPTHBHBIX Harpy3ok/
HOXY/ICHHUS.

13. Pa3paboTrka KypcoB (UHAHCOBOH/ KOMITBIOTEPHOW TPAMOTHOCTH [UISl JIMI[ TIOXKHIJIOTO
BO3pacTa.

14. xoHdpepeHIMH CTYACHTOB (IIKOJIBHUKOB H T. [I.) IIO OTIPE/ICICHHON TEMAaTHKE.

15. Pa3zpaboTka MHTEepHET-MarazuHa JAjsi IpOoAaKu PYUHBIX U3JIETHi (JTF0OBIX 10 BBIOODPY).

40.05.04 CynedHasi 1 MpOKypoOpcKasi 1esiTeIbHOCTh:

1. IIpoekT yHHMKaJbHOIO MYJBTUMEIUHHOIO Kypca MO KOHKPETHOMY IMpeIMEeTy B paMKax
npodeccun.

2. IIpoekT oOpa3oBaTeibHOro KaHajga Ha OAHOM U3 BuaeoxocTHHroB (YouTube, BkonTakTe,
RuTube u 1. 11.) Mo npodeccrnoHaIEHON TeMaTHKE.

3. Ilpoexkt opraHuzanuu W NpOBeIEHUS KOH(pEpeHUUH / OJMMIMAIbl CTYAECHTOB
(IIKOJILHUKOB | T. JI.) 110 TIPaBYy.

4. TIpoekT KOHKypca TBOPUECKUX paboT «Xouy 3HATh MIPABOY.

5. [IIpoext opranuzamuu «JIus ropucta B KI'TIN KemI'Y.

6. IIpoeKT OTKpBITHS MOJPOCTKOBOIO Ki1yOa B pailoHe «OCTpoB 6€301MacHOCTH.

7. PazpabGoTka MHPOPMAIIMOHHOTO MOOMIBHOTO IpuiiokeHus «IIpaBoBoi MOMOIIHUK.

8. [IlpoexT opraHum3zanuy  KOHKypca  TBOPYECKOW  CaMOJESATEIbHOCTH  CTYIEHTOB
«HOPUBUJIEHUE».

9. [IIpoekT pa3BUTHS HEKOMMEPUYECKOTo O00pa3oBaTEeNbHOIO yupexaeHHus «/lerckas mikona
paBay.

10. Ilpoekt mnpoBeneHus uHPOpMaLMOHHO-TIpaBoBoro Mapadona «lIpaBoBas KynbTypa
HACEJICHUS».

11. IlpoexT opranu3anuu OECIUIATHBIX IOPUINYECKUX KOHCYIbTAIUH IS TPakJIaH.

12. Tlpoekt pa3pabotku «l1Ikobl mpaBay ISk IIKOIEHUKOB.

13. OOpa3oBarenbHblii M mnpakTHUecKuil mpoekT «lllkoma camo3ammTel B TOPOACKHX
YCIOBUSX).

pyras Tema ImpoekTa MOXeT ObITh BbIOpaHa 110 JKEIAHUIO TPYMINbl CTYACHTOB I10
COTJIACOBAHUIO C IIPETOAaBaTEIIEM.

6.1.3 IIpumepHbIe TeCThI

1. C mouku 3penus cucmemnozo no0xo0a npoeKm — Imo:

a) JOKYMEHTaJIbHO O(hOPMIICHHBIN TUIaH COOPYKCHUS WK KOHCTPYKITUH;

b) rpymmna s1eMeHTOB, OPraHU30BaHHBIX TAKMM 00pPa30M, YTO OHU B COCTOSIHUH J€HCTBOBATH
KaK €MHOE LIEJI0€ B IEJISIX JOCTHXKEHHSI TTOCTABIICHHBIX MEepe]l HUMU LEeJeH;

C) HekoTopas 3amada 0e3 ONMpeAeCHHBIX JAaHHBIX W PE3yJIbTATOB, KOTOpas JOJDKHA OBITh
pelieHa B MaKCUMaJIbHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHHU;

d) mnporecc mepexoa U3 UCXOIHOTO COCTOSHHS B KOHEUHOE — PEe3yJIbTaT MPU YIaCTHH Psfa
OTPaHUYEHUN U MEXaHU3MOB.
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2. OcnogHble npuuunbl NOAGIEHUA (UCMOYHUKU UOell) NPOEKMO8:

a) U30BITOYHBIC PECYPCHI;

b) HeymoBIETBOPEHHBIN CIIPOC;

C) HWHUIMATHBA MPEANPUHUMATEICH;

d) peakius Ha MOJIUTHYECKOE JABICHUC,

€) pacTylue JOXO/bl MOTPEeOUTEINeH.

3. llenv npoexma — 3mo:

a) cdopMmynupoBaHHas TpoOJieMa, C KOTOPOH MPUICTCS CTOJKHYTBCS B  IIpolecce
BBITTOJIHEHHSI ITPOEKTA,

b) yrBepxaeHue, Gopmynupyroiee 00IIHMe Pe3yabTaThl, KOTOPBIX XOTEIOCH ObI JOOUTHCS B
IPOLIECCEe BBHIIIOIHEHHS IPOCKTA,

C) KOMIUIGKCHAs OIEHKAa HWCXOJHBIX YCJIOBHH W KOHEYHOTO pe3ysibTara I10 HTOram
BBITIOJTHEHUS ITPOCKTA.

4. Komnnexc pabom saensemcs npoeKmom, eciu RPUCYHICHMEYIOm cCledylouiue RPUZHAKU
npoexma.

a) HampaBJICHHOCTh Ha JTOCTHKCHUE KOHKPETHBIX IIEJICH,

b) koopaMHUPOBaHHOE BHITIOJIHEHUE B3aMMOCBS3aHHBIX dJICMEHTAPHBIX padoT,

C) OrpaHHYCHHOCTh PECYPCOB, B TOM YHCJIE BPEMEHHOTO,

d) HEmoBTOPUMOCTH ¥ YHUKAIBHOCTD,

€) BCeE MEPEYNCIICHHOE BBIIIIE.

5. Kakue gpaxmopul cunvhee 6cezo énusaiom Ha peanuszayuto npoekma?

a) DKOHOMHYECKHE M COIUATbHbIC

b) DOxoHomuYeckue U OpraHU3aMOHHBIC

C) DKOHOMHYECKHE M IIPABOBBIC

6. Yuacmnuku npoexma — smo:

a) Ilotpebutenu, A1 KOTOPBIX MPEIHASHAYAICS PEATU3YEMBIH MPOEKT

b) 3aka3zumku, HHBECTOPBI, MEHEIDKEP MPOCKTA U €ro KOMaH/Ia

C) dusnuecKue U PHUIMICCKHE JIUIA, HETIOCPEACTBEHHO 3a1eiCTBOBAHHBIC B TPOCKTE I
YbH HHTEPECHI MOT'YT OBITh 3aTPOHYTHI B X0O/I€ BBITOJHEHHS ITPOCKTA.

7. ’Kusnennotit yukn npoekma — 3mo:

a) Habop MocCIeIOBaTEeNbHBIX (a3 MPOEKTa, HAa3BAHUE W YHUCIO KOTOPBIX ONPENeIseTCs
NOTPEOHOCTSIMHI KOHTPOJISI OPraHU3allHii, y9aCTBYIOIIUX B MIPOCKTE;

b) CoBOKyNMHOCTH MpPOIECCOB, OOCCICUMBAIOIINX CBOCBPEMEHHbIE COOp, HAKOIUICHHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIEYIOIIee UCTIOIb30BaHNe HH(DOPMAITHH MTPOSKTA,;

C) pa3paboTka JOKYMEHTAJIbHOTO TPEJICTABICHUS W MOATBEP)KICHUS MPEIMETHON 001acTH,
KOTOPBIC BKJIFOYAIOT 00OCHOBAHHE MPOCKTA, OCHOBHBIC PE3YJIbTATHI, IICITU U 33]1aUl TPOCKTA;

d) wuepapxmyeckas CTpyKTypu3amus pabOT MpPOEKTa, OPHEHTHPOBAHHAs HAa OCHOBHBIC
pe3yJIbTaThl IPOCKTA.

8. Ha kakoii cmaouu #cu3sHeHH020 YUKIA NPOUCX00um pa3padomra KOHYEenyuu npoeKkma:

d) Ha CTaJauu IUIAaHUPOBAHMUSI,

b) wa cragum uHUNHAIHH,

C) Ha CTaJuH BBITIOJHECHUE.

9. Tpaouyuonuvim sensemcsa pazdoueHue npoekma Ha KpynHvle Imansvt (Kakou man
00bIUHO He éKIOuaom?):

a) HHHUIUAINS IPOCKTa

b) mnporuosmpoBanue

C) IUIAaHMPOBaHHE

d) ocymiecTieHue

€) 3aBepIleHHE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKma — Imo:

a) ompenencHue paboOT, OIEHKA MPOJODKUTEIBHOCTH pPaboT, pa3paboTka H KOHTPOJIb
KaJICHIapHOTO TIaHa;

b) cucrema qEKOMIIO3HUIMK PECYPCHOTO MJIaHa pabOThI;

C) cucCTeMa OTYETHOCTH M BPEMEHHBIX IMapaMeTpax BBITIOJIHCHUS PaboT;
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d) omeparroOHHOE IUIAHMPOBAHKHE KOHTPOJIBHBIX COOBITHII TPOCKTA.
11. /Ina ueco npeonaznauen memoo Kpumuyueckozo nymu?
a) Jlns ompeseneHnss CPOKOB BBIMOJHEHUST HEKOTOPBIX MTPOIIECCOB MPOEKTA
b) s onpeneneHusi BO3MOXKHBIX PHCKOB
C) Jlns onTHMH3AIMK B CTOPOHY COKPAIIICHHUS] CPOKOB PeaIn3aIliK IPOCKTA.
12. Brooscem npoekma — mo:
a) CyMMa COIJIacOBaHHBIX 3aTpaT MO IUIaHy, MPEIHA3HAYCHHBIX K BBIMOJHCHUIO B TCUYCHUE
paccMaTpUBaEMOro IMeprojia BpEMEHH;
b) OCHOBHOH NOKYMEHT, MPEACTABISIEMbIH MHBECTOPY MO MPOEKTY, B KOTOPOM H3JIararoTCsl
TJIAaBHBIC XapaKTEPUCTUKU MIPOCKTA;
C) IUIAaHOBas CTOMMOCTH Pa0OT Ha 3aBEPILICHUE MTPOCKTA;
d) xapakTepuCTHKH MPOEKTa HA PA3IMYHBIX TANaX ero KU3HEHHOTO IUKJIA.

6.2 IlpumepHble Bompochl W 3aJaHusl / 3aJa4M JJIS NPOMEKYTOYHOM

aTrecralnmmu

Tabnuna 5 — [IpumepHbie TeOpeTUUYECKHe BOMIPOCHI K 3a4eTy

Pasznensl 1 TeMBI

[IpuMepHBIe TEOpEeTHYECKHE BOTIPOCH

IIpumepHbIe IPaKTUYECKUE
3afaHus / 3802491

OxapaKTepu30BaTh C

1. TloHsATHE NPOCKTHOMW ACATEIHHOCTH H MIpUMEPAMU:
MPOEKTa, BUJABI TPOECKTOB. Buowi npoexmos 6
2. Drambl MPOEKTHOH AeSTENFHOCTH. 8b10PAHHOTL
1. Teopetnueckue, | 3. llpaBoBoe perynmupoBaHHE IPOSKTHON npogeccuonanbHolU chepe.
METOJIOJIOTHYECKUE U JeSITeTHHOCTH. OcHogbl npasoozo
IpaBoOBBIC OCHOBBI | 4. MeTononorndeckne moaxop! K MPOeKTHOM pe2yiuposarue npoeKmHotl
MPOEKTHOM JeATeLHOCTH. oesamenbHOCMU (3AKOHbL U
JEeSITeIbHOCTH 5. CoumanbHble O0BETUHEHUS: TPYIIIIHL, HOpMAMUuGHbvle aKmbl).
OpraHu3alyu, OOITHOCTH, COOOIIECTBA KaK Memoow ynpaenenus
OOBEKTHI IPOCKTHPOBAHUSL. npoexmamu 6 8blOpaAHHO
6. Meroabl ynpaBieHHs IPOCKTAMHU. npogheccuonanvHoll
desmenbHOCm.
7. e npoekra. OKpyKeHHE IPOCSKTA. Ceenepuposams 0CHOBHYIO
8. Yuacthuku npoekta. Pabora c uoer Kako2o-mbo npoekma
3aWHTEPECOBAHHBIMU JINIIAMH. 68 gblOpanHou obnacmu.
2. Konuenmus 9. TpeGoBaHue K MPOEKTY U KOHETHOMY Onucams 8HewHIO U
IpoeKTa pe3yiIbTary. BHYMPEHHIO Cpedy
10. TlonsiThe U CTPYKTypa KU3HEHHOTO IIUKJIa 8bIOPAHH020 NPOEKMA,
MPOEKTA. Onucamb sHCU3HEHHbIU YUK
11. MeTonpl reHepanyy Uiei npoeKTa. 8bI0panH020 npoexma.
12. ®opmupoBaHHe KOMaH/IbI IPOCKTA. Onpedeumb npuiyuns
3. TpoekTHas TIpoeKTHEIE POJIH. popmuposanus komanosl
KOMaH/Ia. 13. PACHPE/EJIEHUE OTBETCTBEHHOCTH B npoexma.

ViipabsieHie [POEKTE. Pacnpedenums 6 xomanoe
rpyIIoii 1 14. CTAJIMY PA3BUTUS [IPOEKTHOM KOMAH/IBL. GynKyuoHanLHbIe pOTU U
JMJEPCTBO 15. KOH®IUKTBI MEXY YUACTHUKAMU OMGEMCMEENHOCING 3d

HAanpagieHus u yuacmku
KOMAH/IbI. Dpabomsi,
16. IIporueccel, GyHKIMH, HepapXus padOT Mpu Onpedenums uepapxuio
4. Vipassene pea3alyu IpoeKTOB. pabom no peanuzayuu
HpoeKTaM - 17. IInanupoBaHHE NMPOEKTA, ynpaBJieHue 8bIOPAHHO20 NPOEKMA. )
cpokamu npoekTa. KanenmgapHslii miaxn Cocmasumu kanenoaphwiil
TUTaHUPOBAHUE

peansams, . IPOEKTA. nAaH U cemesyio MoOeib

saBepIICHHe 8. Metonpl u ycioBusi puHAHCHPOBAHUS 8bIOPAHHO20 NPOEKMA.
npoekToB. Mcrounnkn puHAHCHPOBAHHUSL. Buvibpamv ucmounux
19. Onpenenenne, Ha3HAUYECHUE, CIIOCOOBI ¢unancuposanus npoexma
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MPECTABICHHS OIO/PKETa MPOCKTA.
Pazpabortka 6romxeTa MpoeKTa..

20. Tlonstue u knaccudukanus puckos. [TpuuuHbI
1 TIOCJICAICTBUS BOBHUKHOBEHHSI PUCKOB.

21. Ouenka puckoB. ITmaHupoBaHHEe MEPOIIPUITHIH
IO TIPEOTBPAIICHHIO PUCKOB.

22. VmupapieHHe KOMMYHHUKAIHSIMU B POEKTE.
KoMMyHHKaIMOHHBIE TEXHOJIOTHH.

23. MOHUTOPHHT U KOHTPOJIb BBIITOJHEHHUS
npoekra. MupopmupoBanue
3aMHTEPECOBAHHBIX JIUII.

24. OT4eTHOCTH B IpoeKkTe. MI3MeHeHus B
MIPOEKTE.

25. 3akpbITHE IPOEKTa — IPOLEAYPHI.

26. HrtoroBoe mpeicTaBlICHIE PE3yIETATOB
MPOCKTA.

u paccuumamas 61004cem
npoexma. Cocmaguma
cmenty npoekma no 0OHOU U3
npeosodiCeHHbIX Gopm.
Onucamv 0CHOBHbBIE PUCKU
8bIOPANHO20 NPOEKMA U
MemoOobl UX NPeodONeHUSL.
Onucamso
3AUHMEPECOBAHHIX TUY 8
peanuzayuu npoekma u
CnOCcoObl paspeuieHus.
KOHGIUKMO8 MeHCOY HUMU.

5. OkcriepTuza
MIPOEKTOB.
IIpencrasnenue
MIPOCKTA.

27. TlousTHe 3KcnepTH3bl MpoekTa. MeTob
MPOBEJICHHS IKCIIEPTH3BI TIPOCKTA.

28. WHankaTopsl yCIIENTHOCTH peai3allim
HPOEKTA.

29. ®opmbl pencTaBIeHNs TIPOCKTOB.

30. Aymuropwus npencraBienus. [lyonmanoe
IPE/ICTABICHHUE TPOCKTA.

Ilposecmu sxcnepmu3zy
HebonbUl020 npoekma (no
3A0aHUI0 NPenooasameris,)

6. JlobpoBoisaecKast
JIeSATENIbHOCTD.
Opranuzanus
paboThI C
BOJIOHTEpPAMHU

31. Uenw, 3agaun, GOpMBI U BHIBI
JI0OPOBOJIFYECKOMN JACATEITBHOCTH.

32. Pa3BuTHe BOMOHTEPCTBA B Pa3INYHBIX chepax
JeATeTLHOCTH.

33. I[IporpaMMbl caMOpa3BUTHUS JIUMYHOCTH B
acrieKTe JT00pOBOJIBIECTBA.

34. Opranuzanus paboTsl C BOJIOHTEPaMH.

35. Tlcuxonoruueckas MoJAroTOBKa BOJIOHTEPOB,
TpaHMIIBI KX OTBETCTBEHHOCTH U MOTHBAIIHSL.

36. CamooIlIeHKa BOJIOHTEPAMH CBOCH
JIeATeIILHOCTH.

Ipusecmu npumep
000POBOILUECKO20 NPOEKMA

YK-2 Criocoben
YIPaBJISATh MPOCKTOM
Ha BCeX dTanax ero
JKA3HEHHOT'O ITUKJIA

YK-2.1. Maunuanu3aiyst mpoeKTa.

OnpezenseT NpoOIeMbl ¥ MPOSKTHYIO HJICHO,
Kpyr 3a/ady B paMKax IOCTaBJICHHOW LIEMH,
OTIPEIEIISICT CBSI3U MEXKTY HUMH.

YK 2.2. Pa3zpaboTka MpOeKTHOTO 3aJaHHSI.
[Ipemraraer crnocoObl pemieHus] TOCTaBIEHHBIX
3aady U OXKHUJAEMBbIE pPE3yJbTaThl; OLICHUBAET
MIPEIJIOKEHHBIE CITOCOOBI C TOYKU 3PCHUS
COOTBETCTBHUSA LIEIH MPOEKTA.

YK-2.3. [InanupoBanue.

[InanupyeT peanuzannio 3a1ad B 30HE CBOEH
OTBETCTBEHHOCTH C YIETOM HMEIOIIUXCS PECYPCOB
Y OTPaHUYEHUH, TEUCTBYIOIINX MTPABOBBIX HOPM.
YK-2.4. Peanuzariius, OlieHKa ¥ KOHTPOJIb.
BrmomnaseT 3a1a9n B 30HE CBOSH OTBETCTBEHHOCTH
B COOTBETCTBUHU C 3aIUIAHUPOBAHHBIMU
pe3yibTaTaMi U TOYKAMHU KOHTPOJIS, IpU
HEOOXOAMMOCTH KOPPEKTHUPYET CIIOCOOBI
pelieHus 3aaad.

YK-2.5. 3aBepiiieHue u BHESAPSHIE.
IIpencrapnsger pe3ynbTaThl NIPOEKTA, MIPEAJiaract
BO3MOYKHOCTH MX WCIOJIB30BAHUS W/WIN
COBEPILICHCTBOBAHUS

Keric 1
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YK-3 Cnocoben
oprann3oBeiBath 1 | YK-3.1. JleMoHCTpHpYET ClIOCOOHOCTH pabOTaTh B
PYKOBOZMTE paboTol | KOMaHie, MPOSBIISIET INICPCKUE KauecTBa U

KOMaH/IbI, YMEHHUSL.
BbIpa0aThIBas YK-3.2. leMoHCTpHUPYET CIOCOOHOCTH Keiic 2
KOMaHTHYIO 3(hPEKTHBHOTO PEUEBOTO U COIMMATILHOTO
CTpaTeruio st B3aUMOJICHCTBUS, B TOM YHCIIE C PA3THYHBIMH
JOCTHXEHUS OpraHU3aIUsIMH.

MOCTaBIICHHOH 1IN

IIpumMepHbIe KeUChI ISl MPOBEPKH KOMIIETEH UM

Keiic 1. IlnanmpoBaHue pecypcoB U 3aTpaT MO MNPOEKTY CTPOUTEILCTBA JIeTCKOI
TIOLIAIKH.

B cene KapabaeBka CBepmiioBckoil obnacTu mpokuBaeT 265 cemei, mpu 3ToM 99 cemeit
UMEIOT JleTe [JOLIKOJBHOIO M MIIAJIIEro IIKOJBHOro Bo3pacta. llosToMy aamuHHCTpanuei
CEJIbCKOT'O TOCEJIEHUs MPUHATO PELIEHUE O pealu3aly IPOEKTa CTPOUTENIHCTBA JIETCKOM UIpOBOM
IUTOILAIKY.

OcHOBHbIE BUJIbl PACXOJIOB MO IPOEKTY:

1. Byxranrepckoe CONpoBOXICHHE MTPOEKTa MO JJOIrOBOPY IPaXAaHCKO-IIPAaBOBOTO XapaKTepa —
15000 pyGmneii.

2. IOpuanueckoe conpoBOXKIEHHE MPOEKTA IO JOTOBOPY I'PaXkIaHCKO-IIPABOBOIO XapaKTepa —
18000 pyOmeii.

3. TloAroroBka TEppPUTOPUU O] CTPOUTEIbCTBO IJIOUIAJKM (3aChIKA SIM, BbIPDABHUBAHUE
IUJIONIA/IKH, OTPaXK/ICHUE).

3.1. Omnara tpyna 4 yen*3 gus — 800 B neHp pyoOeil.

3.2. Ilpuo6perenue necuanoro rpyata — 100 kr. — 10000 py6useit. locraBka rpynta — 800 pyoO.

3.3. IIpnobperenue nuiaomarepuangoB Juist orpaxjaeHus — 180 M — 35000 py6uneii. JlocraBka
nunomatepuaioB — 1000 pyo.

4. YcraHOBKA M HaJIaJIKa UTPOBOI'0 KOMILJIEKCA U OTAEIbHBIX 3JI€MEHTOB JAETCKOM MIOMIA KU

4.1. Omutara tpyaa 4 wen® 5 mueit — 2000 pyOneii B 1eHb.

4.2. TlpuobpereHne 6a30BOM KOMIUIEKTAI[MM HUIPOBOrO KOMILJIEKCA U OTIEIbHBIX AJIEMEHTOB
JETCKOM IMJIOIAAKHU (IE€TCKUN UTPOBOM KOMIUIEKC, Kapyceib, Kauelau Ha NpyxuHe «J[Kumy», kauenu
OJTHOMECTHBIE, ckameiku 2 mT.) — 450000 pyOneii. JlocraBka komruiekca 2 peiica mo — 1000 py6.

5. CTpouTenbCcTBO OECEIKM U NECOYHUIIBI.

5.1. Onnara tpyna 4 yen® 5 nueit vac — 1000 pyOsneii B 1eHb.

5.2. ITpuobperenue matepuanon (mpopuactua 20 M, opyc 20 mr, nocka obpesnas — 50 mrT.,
ctosionl — 6 miT.) — 38000 py6neit. JloctaBka matepuaioB 1000 py6. — 2 petica.

6. braroyctpoiicTBO TEpPUTOPHUH JETCKOM MIOMIAJKI

Omnata Tpyaa — 2 yen*3 gus — 500 pyOmneit B 1eHb.

3aoanue k keiicy. Cohopmupytime 6a3zoeviti nian cmoumocmu npoekma. Ilpeocmasvme
pacyem 8 guoe maoauyb.

Keiic 2. PykoBoacTBO KOMaH10¥ NPOEKTA

Curyanus

Ceprest boukapeBa Ha3HauWJIM PYKOBOJMTEIEM KOMaH[bl MO peai3alliu BaXXHOTO MPOEKTa,
CBS3aHHOTO C TOJYYEHHEM BBIFOJHOTO 3aka3za. CHauana OH BCTPETUJICS C CEMbIO UJIEHAMH
KOMaH/bl, OIMpEeIeisl MacIiTadbl MPOEKTAa U pa3/ial MepCOHANbHbIE 3aaHusl. Bece daeHbl KOMaHIbI
COTJIAIIAINCH, KUBAIM B 3HAK MMOHUMAHUS U MHOTO 3aIUCBHIBAIM, TaK YTO IO 3aBEPIICHUN COOpAHMS
Cepreii uyBcTBOBalN cedst mpekpacHo. «OHU TOTOBBI», — MOAyMal OH. Ha BEIMOTHEHHE MPOEKTa ObLIO
OTBEZICHO POBHO 4eThipe Mecsna. [Ipoxoaunu Hepenu. Cepredl ObUT 3aHSAT BBIITOJHECHHUEM CBOCH
4acTU TMpoekTa. M3peaka oH mpoBepsUT HHAWBHUIYaTbHYIO pa0OTy YIEHOB KOMAaHIbI, HO PEryJISIPHBIX
coOpaHuii BceX WICHOB KOMaHIbI HE MpoBoawiI. B Hauame uwerBeproro mecsma Cepred moutu
CllyyaifHO OOHAapy>KWJI, YTO MEXAY MAapKeTHHITOBOM M  JIOTMCTHYECKOM  4YacTsAMU  IPOEKTa
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CYILIECTBYIOT 3HauMTeIbHbIE QYHKIMOHAIBHBIE MpoTuBOpeuns. Cepreil cpoyHO co3Bajl coOpaHHe
KOMaHABl ¥ OOBSBIJI 4pe3BbIYAiiHOE ToJIokeHHe. Bcs komannma, a ocobenno Cepreil, paborana
CyTKaMH B TEUYEHHE CJICIYIOIINX HECKOJbKHUX HEJeNb, U TOJBKO JBaXKAbl HAPYIIWIA CPOKH CHAYU
KOHKPETHBIX 3a/IaHUM, B KOHIIE KOHIIOB 3aBEPIIUB MPOEKT MO0 MCTEYCHUH IIECTH MecsleB. Bricuiee
PYKOBOACTBO OBUIO HEIOBOJBHO 3aJEP>KKOM, HO BCE-TaKM CMOIJIO COXPaHUTh 3aKa3uuka U
HOJNKCATI0 JOATOCPOUYHBIN KOHTpakKT. [lo 3aBepmenun mpoekta Cepreil B3OXHYI € OOJIETYCHHEM,
HO 0CO0OW pagocTu 3Ta paboTa emMy He MpHHecHa. YIpaBlIeHHE KOMAaHJIIOM OKa3ajoch TSKeNIou
paboroii. MHoraa emy ¢ KOMaHI0W MPUXOJWIOCH OTCTYNATh OT HAMEYEHHOTO IUIaHa, JyOJupoBaTh
GbyHKIMH, OCTaBIATh pabOTy HE3aBEPIICHHOW M Pyrarbcs MO MOBOAY TOTO, B KAKOM HaIlpaBJICHUH
cnenyet aurathes. Ctub pabotsl Cepresi boukapeBa xapakTepr30Bayics 4acThIM BMEIIATEILCTBOM
B pabOTy KOMaH[bl, BHITIOJIHEHUEM 33JaHUI 32 WICHOB KOMAaH[bI, PELICHHEM IPOOJieM, KOTOPbIMU
JOJKHBI OB 3aHUMATbCs JApyrue. B KoHIlE KOHIIOB KOMaHJA€ YAalOCh BBIIOJHUTH MPOEKT, HO
Cepreii yecTHO MpHU3HAJ, YTO O0IIIEE KAaYeCTBO PAOOT OCTABIISIIO KEIATh JIyYIIero.

3aoanusn

1. Oxapaxmepu3ytime cmuib pabomwsi Cepeesi.

2. Hazosume owubku, oonywennvie Cepeeem 6 npoyecce pyko8oOcmea KOMAHOOLI.

3. Kaxue mepvl no cosepuiencmeo8anuio pyko8ooOCmea KOMAHOOU MONCHO NPeOJIONCUMD
Cepeeto boukapesy, umobwvi He donyckams ouuboK 6 oyoyuwem?

CocraBurens: KpeueroBa M.A., K.3.H., JOLEHT Kadeapbl SKOHOMUKHU U YIIpaBJICHUS

(Pamunus, unuyuanet u dondxcnocns npenodasameis (etr))
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Ipunoxenue — @opma npeacTaBjieHUuss JOKYMEHTOB MPOEKTA

MMACHOPT (KOHIENIAS) MPOEKTA

TurynbHas uHGoOpManKd 0 IPOEKTe

ITOKA3ATEJIb

OIIUCAHUE

HaumeHnoBaHue IPOEKTa

3aka3uMK NMpPoeKTa

Ili1anupyemoe BpeMsi HaYaJIa u
OKOHYaHUs MPOeKTa (MecsA1/To)

IIpeaBapurtesbHadA OlleHKa OlOIKeTA
npoekra (pyo.)

Mecto/cepa peanuzanun

Tun npoekra (no cpoky / muny |
Gunancuposanuto / ypoerio)

HUcTounuk (l)I/IHaHCI/IpOBaHHﬂ IPOEKTA

Memnenxep npoekra

Komanjaa npoexkra

OcHOBHbIE XapaKTePUCTHKHU MPOEKTA

Onucanue npod/eMbl

AKTYyaJIbHOCTH NPOEKTa
(kax npoexm 6yoem peuiams npoonemy)

AynuTopus poeKkra
(Ha K020 Hanpaeien npoexm)

esn npoexkra:
— IJ1aBHAas LETb;
— 1[I BTOPOTO YPOBHSI

3agaum npoekra
(onucams 0606ueHHbLe 3a0a4U NPOeKma)

[Inanupyemble pe3y/bTaThbl MPOEKTA
(noxazamenu, xapaxmepu3syoujue
8bINOJHEHUE NPOEKMA):

— 0 TIIO0AILHON LENH;

— TI0 TEJISIM BTOPOTO YPOBHS

OrpaHuyeHust MPoeKTa
(¢paxmopyl, npensmcmeyowjue
8bINONIHEHUIO NPOEKMa)

Onucanue KOMaH/AbI IPOEKTA

Memnenxep npoexra
(DUO, kmo nazuauun)

Komanpna npoekra

(nepeyuciumo YieHo08 KOMAHObI)
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3auHTEepecOBaHHbIE CTOPOHBI — CTEHKXO0J/IePbI MPOEKTA.
AKTHBHbBIE YYACTHUKH

HawnmenoBaHme 1 THI

(KOHKYDEHT, Crparerus
MOCPEIHMK, Bnusnue Ha yIpaBICHUS
MIOCTAaBIIMK, MECTHAsI MIPOEKT / HHTepec cTopoHbI (TecHo
Ko 0O0IIECTBEHHOCTH, TpeOoBanus K MTOJTHOMOYHS (cylecTBeHHBIH, COTPYIHHYATh,
CMMWU, oprassl IIPOEKTY (3HauMTENBHOE, YMEpEHHBIH, MO IEP’KUBATH
BJIAaCTH, aKIIHOHEPHL, YMEPEHHOE, HECYIIECTBCHHBIN) | yIOBICTBOPEHHE,
pOIUTENH, YICHUKH, HE3HAYUTEIHHOC) HaOJIIONAaTh,
aMUHUCTpALNs , WH(POPMHUPOBATH)
JKUTEIN U Jp.)
A 3HaYUTENbHOE Cy1ecTBeHHBIN
B 3HaYUTEIBHOE YMepeHHbIi
Cc YMepeHHbIiH YMepeHHbIiH
YMepeHHbIi HecymecTBeHHbIi
E . .
HesnaunrenbHbii YMepeHHBIH
F . .
HesnauntensHeni | HecymecTBeHHBIN
G . .
He3naunTenbHbIi Cy1iecTBeHHBIH

[Ipu pacnpeneneHny 3aWHTEPECOBAHHBIX CTOPOH MPOEKTa MO CTEMEHW HUX BIMSHHUS HAa TPOEKT U
3aMHTEPECOBAHHOCTH B HEM, a TaK)ke BHIOOpE CTpaTeruy B3aMMOJCHCTBHS TOJIB30BATHCS CXEMOM
Mampuuywl eruanusn

Mannua BJIUAHUSA

3HauuT- @

TEIbHBIE y <
[HoxnepxuBaTh (

e L TecHO coTpyaHUYATH

% YIOBIETBOPEHHE

¥ ()

5 5 ) " )

= \~ J

Ha6monats Wudopmuposath
On T ’
He3nauu- @
TeJIbHbIC
Hecymectrennsiit Cy1ecTBEHHBIN

HNHTepec k nmpoekTy
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IINTAHUPOBAHHUE ITPOEKTA

1. Mepapxu4eckasi CTpPyKTypa padoT 1o npoeKkTy (CNMCOK onepamnuii mpoeKTa)

[Iponomx
Kozt / mmdp Cpoxwu UTEIBHOC
onepaniu BbIIIOJTHCHU S Tb pr,I[OCMKO o
HanmenoBanue Oonepanuu CThb, OTBETCTBEHHBIN
(magamo — oTIepaIim
TCKY | IPCIbI KOHEII) (B mHsX/ HETIOBeK
mas | Aymiasd HEJICIISX)
1 | Ilaker pa6ot «Pa3paboTka nacnopra (KOHIENIUN) MPOEKTA
Omnwucanue npoOIeMHOI
1.1 - CUTYyallUH U OIpe/ieiieHre
IPOOJIEMBI
12 11 Onpevz[eﬂeHHe aKTyaJIbHOCTH,
1[eJIel U pe3ylbTaToB MIPOeKTa
Omnpenenenue
13 1.2 | 3aMHTEpEeCOBaHHBIX CTOPOH
MIPOCKTA
13 19 Pa3paboTka koHLeIIUN
MIPOCKTA
2 | ITaket pa6ot «IlJ1aHUPOBAHHE MPOEKTAY
21 Pa3paborka kaneHmapHoOro
IJIaHA MIPOEKTa, MaTPHUIBI
OTBETCTBEHHOCTH
29 21 Pa3paboTrka miaHa pecypcoB
1 OIOJKETa MPOEKTA
23 29 Pa3pabotka IUIaHa PUCKOB M
KOMMYHUKAITUH
24 23 [Touck moapsAUYUKOB/
apeHI01aTeIs1/UCTIOTHUTEIICH
3aKJ04eHue 10rOBOPOB C
25 24 MOIPS TYNKAMU/
apeHaTopaMu,
VCTIOJTHUTEIISIMH.
3 | ITaket padot «Peanu3anusi NPoeKTa»
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4 | Tlaker pador «3aBeplieHHe IPOEKTa»

IloaroroBka otuera misd
3aKa3ynKa

HroroBoe coOpaHne KOMaHIbI
MPOEKTa ¥ 3aKa34nKa ¢
OLICHKOW PEe3yJIbTaT MPOCKTA.

3aKpbITUE IPOEKTA

2.YnpaBJieHre KOMAaH/I0il MpoeKTa.
2.1 Onucanue poJjieil B IpoeKTe

Ne i/ Onucanue poan™ Onucanue OTBETCTBEHHOCTH™

Onucamo @UO unena komanowl, Onucamo 3a wmo Hecem omeemcmeeHHOCHb
KaKyio poib U (OYHKYUU OH BbINOJHAEM | OAHHbIU YleH KOMAHObL.

*P0JIM M OTBETCTBEHHOCTD JIJIAI KAKI0T0 NMPOEKTA ONpeaessiioTcss MHAMBUIYAJbHO!!!

2.2 MaTpuua 0OTBeTCTBEHHOCTH

Posb B mpoekTe / 10JZKHOCTD

2 |2 |2 |33
= €= | E = = cE| EE
= £ = &6‘ “8 “8 = = = =
Pe3yabTarhl npoexkTa Z N g;s: Eg ES i C . .
g £S | 25 Za Za =2 | = E : :
3 |£%|58% | 5% 5% |58 |38
= = = =" =
= =) = = =

[NacnopT (KOHIIETIITHS)
MPOEKTA

Kanenmapaslit an
MPOEKTa

bromxeT npoekra

3aknaroueHue
JIOTOBOPOB

Brinonnenue
paboTHL. ...

* O — orBevaer, U — ucnouaunser, Y, - yreepxaaer, C - coriacyer
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3 IlnaHupoBaHue PecypcoB U OK0XKeTa MPOEKTA
3.1. IlnanupoBaHue pecypcoB

HcTounnk €Ha 32 equHuNIy /
Kon HaumeHoBaHMe onepanuu Koa-Bo 1 A 1y
pecypca BCEro

TpynoBble pecypcsl

Chbipbe, MaTepuaJibl, 000py10BaHHE

Opranmaunonnme pacxoabl

3.2 BroaxeT npoekTa

Pacxoabl Ha nepcoHa

(buKCUpOBaHHBIE
PO Cymma
MepEeMEHHbIE
311 B mecsin YucJiio mec.
®no (1eHb) (aHeii) padoThI Cymma

Bcezo pacxoooe na nepconan
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Pacxoabl Ha BbINOJIHEHUE PadoOT

(buKCUpOBaHHBIE

Bun

padoThI

Cymma

IEPEMEHHEIC

Buna padorsl

Bun pecypca

Koa-Bo en.

Iena ex. Cymma

Pe3epBbl HA BO3MOKHBIE MIOTEPHU MO0 padoTam

Bcezo pacxodoe na évitnonnenue paoom

Opraﬂmaunonnme pacxoabl

Bua pacxomga

En. u3mepenust

Koa-Bo en.

Iena en. Cymma

Bcezo Op2AHU3AUUOHHBLX pacxodoe

Hmozo pacxooos

Pe3epBbl Ha BO3MOKHBIE IOTepH 110 MPoeKTy (+10%)

Hmozo pacxoooe

3.3 Jloxoabl mpoekTa (11 OM3HeEC-MPOEKTOB)

Bua noxonoB

Cymma

4. YnpasiieHue pUCKaMHU IPOEKTAa
4.1 Onucanue pucoB NMPOEKTA

Bun pucka

Crenens ymepoa
(ot 1 g0 5)

BepositHOCTH
BO3HUKHOBEHHUS
(ot 1 10 5)

MeponpusiTus 1o
YCTpaHEHHIO
(CMAT4YeHHNI0) PHUCKA

DUHAHCOBBIE U OPraum3aliuOHHbIC PUCKHA

Pucku nmepcoHajgia

TexHoJIOTHYECKHE PHUCKH
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Pacnonoxwure pucku (HOMep €ro) B MaTpUIIe PUCKOB I10 IBYM XapaKTEPUCTHKAM - BEPOSITHOCTD
BO3HUKHOBEHUS U CTEIEHb yliepoa.
4.2 MaTpuua puckos

| ﬁ
|

0-20%  21-40%  41-60%  61-80%  81-100%
(1) (2) ©) (4) (5)

BCPOHTHOCTB BO3HUKHOBCHHSA PHCKa

Kpurnueckas (5)

Bbicokas (3)

Crenenn
yiep06a ot
pHCKa

Cpennss (2)
Huskas (1)

4.3 UcTOYHUK (PMHAHCUPOBAHUS MEPONPUSITHH 110 YIIPABJICHUIO PUCKAMU
VYka3aTb HCTOYHUK CPEACTB MOKPBITUSA NIOTEPH NIPU HACTYIUICHUN PHUCKA.

S. Ilnan ynpasjeHusi KOMMYHHKAIUSIMHU NPOEKTA
Buabl coo01enuii, Ha3HAYEHH e, METO/IbI NlepeJavyu U NepuoIMIHOCTH

Iepunoguyn
ocTh

Bun coodmenus Honyuarenn OTnpaBuTe/ib Metoa
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