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1 eapb AMCHUTIAHBI.

B pesynbprare OCBOCHHS MJaHHOW JMCUUIUIMHBI y  OOYyYaromierocs JOJDKHBI  OBITh
cOpMHUPOBAHBI KOMIICTEHIIMA OCHOBHOW MNPO(ECCHOHAILHOW 00pa30oBaTeIbHONH POTPaMMEI
OakamaBpuara / cienuanurera (nanee - OIIOIT): YK-2; YK-3.

ConeprxkaHre KOMIIETCHIIMH KaK ITUIAHUPYEMBIX PEe3yJbTaTOB OOYUEHHS MO IUCIHUILIMHE CM.
Tabnuim! 1 u 2.

®opMmupyemMble KOMIIETEHIUH,
yMeHHsl, HABBIKHU

HHIUKATOPbI JOCTHIKCHUA KOMHeTeHHHﬁ, 3HAHUA,

Tabmuua 1 — MHAMKaTOpB JOCTHXKEHHSI KOMIIETEHINH, (POpMUpYEeMble AUCHUTUINHON

Kon u nazpanue | MHaukatopsl focTkeHUs1 | 3HaHuWs, yMeHUs, HaBbIkH (3YB), dopmupyemble
KOMIIETCHIIMU xomnerenun no OITOIT JUCHUIIIMHOMN
YK-2 - | YK 2.1 Huaunumanuzanvs | 3HATH:
Criocoben MIPOEKTa: Ompenensier | ¥/ - TEOPETHYECKHUE, METOJOJIOTHUECKHE M IIPABOBBIE
OTIPENIEIISATh npobjeMbl ¥ TPOCKTHYIO OCHOBBI TIPOEKTHOH JIESTEIBHOCTH;
Kpyr 3amad B | HIECH0, KPYT 3a/1a4 B paMKkax | v 3TaIbl OCYILIECTBIICHUS IIPOCKTOB B
paMkax MIOCTaBJICHHOMN eIy, npodeCCHOHANBHON  NESTEIBHOCTH OT pa3paboTKu
[IOCTaBJICHHON OTIPEJICNISICT CBS3U MEXKILY 3aJ]aHus 10 BHEAPCHUS,
Lesn U | HAMU. v\ UHCTPYMEHTBI  VIpPAaBIEHHS  MPOEKTAMU B
BEIOMpATh YK 2.2. PazpaboTka pohecCHOHANBHON NIeATENLHOCTH;
ONITUMAJIbHEIE MPOEKTHOTO 3amanus: | V' METOINbl aHalW3a M OLEHKH  PHCKOB IPOEKTa,
CHOCcO0bBI ux | [Ipennaraer CHocoOBI YCIOBUH WX pealu3alud, METOABl KOHTpOJS 3a
pereHus, pelIeHuss  IOCTAaBJICHHBIX BBINOJIHEHHUE TIPOEKTA, OLICHKU €r0 Pe3yIbTaTUBHOCTU
ucxons u3 | 3amaq U OXHIaeMble 1 paboThI HCHIOJHUTENEH;
JNEHCTBYIOUINX | pE3yJbTaThL; oreHuBaeT | v\ MOHATHE U CIOCOOBI BOJIOHTEPCKOM NEATENBHOCTH, €€
MIPaBOBBIX NPEIJIOKEHHBIE CHOCOOBI C 3aa4u ¥ CIOCOOBI OpraHU3aLuy.
HODPM, TOYKH 3peHus | YMeTb:
HUMEFOIUXCS COOTBETCTBHS uend | v\ npeoOpa3oBaTh NPOEKTHYIO WICKO B IElb, 3a1a4yd
pecypcoB U | IpOEeKTa. MPOEKTa, MPOrpaMMy C YUETOB MMEIOIIUXCS PECYpPCOB
OTpaHHYEHHUH VYK 2.3 IlnanupoBanue: U PUCKOB B PAMKaX IPaBOBBIX HOPM;
[lnanupyer  peanusaiuio | v\ IUIAHHKPOBATH peanu3anmio MPOEKTa B
3aady B 30HE  CBOEH npodecCHOHATLHON IEATELHOCTH;
OTBETCTBEHHOCTH C y4eTOM | v/ BBINONHATH PabOThI 10 Pealn3aliy MPOEKTa B 30HE
UMCIOLIUXCSI PECYpPCOB H CBOEH OTBETCTBEHHOCTH, KOPPEKTHPOBATH XOZA HX
OTpaHUYCHHH, BBITIOJTHEHHUST;
NEACTBYIOIMX  NPABOBBIX | v OLEHWBATh PE3YyJbTAThl  MPOEKTHOW paboThl |
HOPM. WCIIOJIb30BaTh ux B COBEPILECHCTBOBAHUHI
YK 2.4 Peanuzarnus, po(heCCUOHAIBHOM JIeATEIIbHOCTH;
OlEHKAa W  KOHTPOJb: | v TPOEKTHPOBATH U OCYHECTBISTH  CBOIO
BoimonsseT 3amaun B 30HE BOJIOHTEPCKYIO JIESTEIBHOCTh B PaMKaX HMEIOIUXCS
CBOEH OTBETCTBEHHOCTH B PECypCcoB IpHY peaIn3aliy IPOECKTOB.
COOTBETCTBUU ¢ | Baagers:
3aIJIaHUPOBaHHBIMU v Merofamu pa3pabOTKH W pealM3allid [POEKTOB B
pesyibTaTaMd ¥ TOYKaMHU npodecCHOHAIBHON IeATENbHOCTH;
KOHTPOJISA, npu | v\ MeTOJaMU KOHTPOJIsl BHIIOJHEHUS PAOOT 10 TPOEKTY,
HEOOXOJMMOCTH aHamM3a W OIGHKM KayecTBa U pe3ybTaTHBHOCTU
KOPPEKTUPYET CHOCOOBI MIPOEKTHOH PabOTHI.
peleHus 3aaay. v/ MeTojlaMU OpraHH3al{U BOJIOHTEPCKON JEATENBHOCTH
YK 2.5. 3aBepmienne wu MpH pealn3alliid TPOEKTOB B MPOdecCHOHANBHOMI
BHenpenue: llpeacrasnser coepe.
pe3yIbTaThl MPOEKTa,
mpeiaraeT BO3MOKHOCTH
X HCIHOJb30BAHUS H/MIIH
COBEPILICHCTBOBAHUSI
YK-3 - | YK-3.1. [lemoHcTpupyeT | 3HATh:




Cnocoben
OCYIIECTBIIATh
COLIMAJIBHOE

peann3oBHIBATh
CBOIO  pOJIb
KOMaHJIe

B3alMOJEHCTBH
e Hu

B

CIOCOOHOCTh paboTaTth B
KOMaHJIe, TPOSIBIISIET
JMUJIEPCKUE  KadecTBa U
YMEHHUS.

YK-3.2. JlemoHCTpHpYET
CIIOCOOHOCTH

3¢ ()EeKTUBHOTO pPEeUeBOro H
COLMAILHOTO

B3aMMOJCHCTBUSI, B TOM
guclie € Pa3IMYHBIMHU
OpraHU3alUSIMH.

v

v/ cnocoObl  OpraHusanud  paboThl  KOMaHABl HPH
OCYILIECTBIICHUH BOJIOHTEPCKOH JESITEBHOCTH

Ymern:

v\ IMarHOCTUPOBATh W MPOTHO3UPOBATH IPOOJIEMHbIE

KOMaHJbl NPA  OCYLIECTBICHUU  BOJIOHTEPCKOU
JesITeIbHOCTH,

v/ opraHu3oBaTh pabOTy BOJOHTEPCKOH KOMaHIbl MpH
OCYILIECTBJICHUH  BOJIOHTEPCKOH  AEATENbHOCTH B
npodeccruoHanbpHOM chepe.

Baapers:

v

OCHOBBI TeOpUu KOMMYHUKAaILIUU (oHsITHE
KOMMYHHUKAIINA, KOMMYHUKATHBHOTO JCUCTBHS W
B3aHMOJICHCTBUS, MEKITHIHOCTHOTO,
BHYTPUTPYIIIOBOTO u MEXTPYIIIOBOIO

B3aMMOJICHCTBUS U YCIOBUS X (DOPMATHPOBAHHUS);
METOZBI PEUEBOI0 U COLUAIBHOIO B3aUMOJIEICTBUS C
Pa3IMYHBIMU TPYIIIAMH JIIOAEH 1 OpraHU3alHsIMHU,
CrocoOBbl YIIpaBICHUS IPyIIION JOJIEH,
00BeIMHEHHBIX OO0IIeH WEeNbl0 IyTeM MPOSBICHUS
JUIEPCKUX KadyecTB W yMEHUH MpH OpraHu3aliu
pabOThI KOMaH/IbI;

CUTyallud W HAXOJIUTh CHOCOOBI WX pEIICHHUs TpU
B3aMMOJCHCTBUM  C  WICHAMH  KOMaHIbl U
OpraHM3alMsIMH ¢ TTOMOIIEI0 3QPEKTUBHOTO PEYEBOTO
U COIMATIBHOTO B3aUMO/ICHCTRHUS,

opranu3oBath 3()EKTUBHOE B3aUMO/ICHCTBHE YJICHOB
KOMaH/bl JUIS PEUICHHUS 3aJadd, MPOOJIeMbI, IyTEeM
TIPOSIBIICHUS JIUJICPCKUX KAUECTB U YMCHUM;
BBIMONHATh (DYHKIIMM MEHE/pKepa W Iujaepa  Juis
pellieHus] TPYIIOBBIX 3amad ©  mpolieM padoThI

METOAMKAMHU aHalW3a  yCTpOicTBAa M ITUHAMUKU
CUTyallUii ~ KOMMYHHMKATHUBHBIX B3aUMOJEUCTBHUI C
PasInYHBIMU TPYIIIAMU JIIOACH;

npreMaMi KOHCTPYKTHBHOTO PEIICHUS! CUTYaTHBHBIX
3ajady ¥ TpoOiieM padoThl KOMaHIbl W NpUEMaMHU
opram3and  3PQPEKTUBHOW  IENEBOM  PabOTHI
KOMaH/Ibl C Pa3TUYHBIMU COIUANBHBIMHU TPYIIAMHU;
HaBBIKAMU TOOYXKJIEHUS aKTHBHOCTH JIIOJIeH TpH
B3aUMOJICHCTBUM NPU OPraHM3aLMHU BOJOHTEPCKON
JeSITETbHOCTU B PO ECCHOHAIBHOM Cpeie.

2 O0bémM M TPYAOEMKOCTH IMCHUIUIMHBI MO BHAAM Y4yeOHbIX 3aHATHH. DopMmbl
NMPOMEKYTOYHOM aTTeCTALMH.

Tabauma 2 — O6beM U TPYI0EMKOCTh IUCIUIUIMHGI 10 BUAAM YY€OHBIX 3aHATUH

. O0bém 4vacoB no popmam

OO0mast Tpy10eMKOCTh M BH/bI y4eOHOI padoThI N0 TUCHUILINHE, 0GVIeH IS
MPOBOAMMBIE B Pa3HbIX hopmMax 0D0 y 0300300
1 Obmast Tpy10EMKOCTb AUCLHUIIIHHBI 72
2 KontakTHas paboTta oOywaromumxcs C TpernogaBaTeneM (IO BHAaM 24
y4eOHBIX 3aHATHH) (BCEro)

AynutopHas pabota (Bcero): 24

B TOM YHCIIE:

JIEKLIAU 8




MPAKTUYCCKHUC 3aHATUA, CCMHUHAPBI

16

MPaKTUKYMBI

n1abopaTopHbIe PabOTHI

B UHTEPAKTUBHOH (popme

B AJICKTPOHHOH (opme

Breayaurophnas pabora (Bcero): 48
B TOM 4HCJe, WHAWBHAyaldbHass paboTa oOydJarommxcs c
npernoaBareneM
MMOATOTOBKA KypCOBOW pabOTHI /KOHTaKTHas paboTa
TPYIIOBas, WHAWBUAyabHAs KOHCYNIbTAUSl M HMHBIC BUJIBI
y4eOHOUM JesTEIbHOCTH, MPEIyCMATPUBAIONIUE TPYIIIOBYIO WU
MHIMBHIYAJIbHYIO Pa0OTy 00yYaIOLIMXCs C IPENoIaBaTesieM)
TBOpUecKas pabora (3cce)
3 CamocTosTenbHas pabota o0yJaronuxcs (Bcero) 48
4 TIpomexyTouHast aTTecTalusi 00yJaroIerocs - 3a4eT ¢ OLIEHKON
3. YueOHO-TeMaTHUYECKHUI IJIAH U COJepP:KaHue JAUCHUNIHHBI.
Y4eOHO-TeMaTH4YeCKHi IIaH
Tabmuua 3 - YueOHO-TeMaTHUecKui wiaH 1o gpopmam o0ydeHus
O6mma TpynoeMKocTh 3aHATHH (4ac.)
A 00 0390/ 300 ®opmbl TeKyIIero
3 Paznenst u TeMbl TPYAO | AymuTopH. AyIUTOpH. KOHTpOTA 1
=S AUCHUIITTMHBI CMKOC | Bausrtus 3ausnTHs HPOMEXYTOTHOH
110 3aHATHUSIM Tb nexr.| npaxt.| CPC | neku. [npakr.| CPC arrecrauuu
(80620 yCieBaeMOCTU
uac.)
1 |[IpoekTHas NeSITeNbHOCT.| [ 1 1 5 Omnpoc, oTueT 1o
CTpyKTypH3aIyisl MPOSKTa MPAKTUYCCKOMY 33JITaHHIO
2 |llpoekTHas KOMaHJA. 7 1 1 5 10 IIPOEKTY
3 |’Ku3HEeHHBIH IHKI MPOEKTA. 7 1 1 5 Omnpoc, oTueT 1no
Wnes v koHIENIMS TPOEKTa MPaKTUIECKOMY 33JJaHHIO
Ienu 1 3anaun npoeKTa O MIPOCKTY
4  |PesynmbTar mpoekra:| 7 1 1 5 Ormpoc, OTYeT 1O
XapaKTePUCTUKU pe3yibTarta, MPaKTUIECKOMY 33JJaHHIO
TpeOOBaHMsI K PE3YJIbTATY. MO MPOEKTY
5 |[ImanupoBanue pabot no| 10 2 2 6 Omnpoc, oTueT no
BBIMIOJIHEHHIO ~ MpoeKTa  (BUIBI MPaKTUIECKOMY 33JIaHHIO
pabor, CPOKH BBITIOJTHEHUS, 10 MPOEKTY
pecypchl).
PybGexxHas KOHTpOJbHAs TOYKa 1: AHKETUpOBaHUE B TyTJI-
Orenka paboThI KOMAaH/TBI. dhopme (npuitoxenue 4)
Omenka JWYHOTO BKJIaaa IIPHU
BBITIOJTHEHUY TIPOCKTA
6 |bromxer mpoekra.| 10 4 6
JloOpoBonpueckass IS TEIBHOCTh
IIPY BBITIOJTHEHUH TIPOEKTA
Pacyer  cMersl  mpoekTta U




cocTaBiieHue 0a30BOro OromKxera

7 |MHCTpyMEHTBI ynpasieHus| 10 1 2 7 Omnpoc, pelieHue 3agaHus
BPEMEHEM IPOEKTA.
PybGexxHasi KOHTpOJbHASsL TOYKA 2! AHKETHpOBaHHUE B TyTJI-
Onenka paboThI KOMaH/IbI. tdopme (mpunoxkenue 4)

OHGHKa JIMYHOI'0  BKJIaZa IMpHU
BBIITOJIHEHHUU ITPOCKTA

8 |Ouenka PHCKOB mpoekra.| 8 05| 2 55 Onpoc, 0TYET 1Mo
MOHHUTOPHHT U 3aKPBITHE MTPOCKTA. NPaKTHYSCKOMY 3a/IaHHIO
0 MIPOCKTY
9 |[IpencrasicHue pe3ynbratoB| 6 05| 2 55 Onpoc, 0TYET 1Mo
MPOEKTOB M OIIEHKA TIPOCKTOB. MPaKTHYECKOMY 3a/IaHHIO
ITpe3eHTanus u 3anmrTa NPOSKTOB 0 MIPOCKTY

HpOMe)KYTO‘IHaH arTecrauusa —
3a4dem

3ader ¢ OLEHKOM

uToro 72 | 8 | 16 | 48

4 Ilopsinok oOuUeHMBAHHUSA YCIEBAaeMOCTH M CHOPMHUPOBAHHOCTH

00yyaierocsi B TeKyllei ¥ NpoMesKyTO4YHOM aTTecTaliH.
JUis MOJIOKUTENBHOW OLIGHKM IO pe3yibTaTaM OCBOCHMS JAHUCLMILIMHBI O0ydaromeMycs
HE0O0XO/IMMO BBITIOJIHUTH BCE YCTAHOBIICHHBIE BUJBI YU€OHOH paboThl. OieHKa pe3yabTaToB paboThl
oOyuaromerocst B 6aymiax (Mo Bujam) mpuBeaeHa B Tabmuie 4.
Tabnuna 4 - bamibHO-peTUHIOBasI OLIEHKA PE3YJIbTaTOB yueOHOU paboThl 00YYarOMIUXCS 110

KOMIIEeTeH NI

Bugam (bPC)
YueOHas Cymma Buer u pe3ynpTaThl yaeOHOM OueHka B aTTecTaluu Bbansr
paboTta (Bunsl) |  OamioB paboTHI
Texywian yueonaa paboma OPO
oo0 80 (100%|CamocTosTenpHOe nzydenne|KpaTkuii KOHCIIEKT JeKIuid 2-5
Texymmas / 0aJIOB|IIEKIIHOHHOTO (TEOPETHIECKOTO)
yuebHas MIPUBEJICHHO |MaTepuana (4  JEKIMOHHBIX
pabota B U mKanel)  |pasjena)
cemecTpe
(BBINOJIHEHUE TectupoBanue Teoperryeckoro|8-10 dasmna (51 - 65% npasuwibHbIX oTBeTOB) | 8 - 15
CaMOCTOSATENIbH MaTepHaia 11-13 6annos (66 - 84% npaBUITEHBIX
oii PyGexusiii Tect 1 (20 3amaHuii) |0TBETOB)
TEOPETUIECKOI Py6exubrit TecT 2 (20 3amanuii) |14-15 6amno (85 - 100% mpaBHIBHBIX
paboTHI, OTBETOB)
MPOEKTHOTO
IPaKTHKyMa U ITocemenne npaktrueckux|0,5 Oamia 3a MPAKTUYECKOE 3aHATHE TPU 2-4
TecTa) 3aHATHH — 8§ TIPaKTUYECKUX|yCIOBHH moceieHus He menee 80 % 3anatuit
(16 Henenn) 3aHATHH,
B TOM 4YHcJe:
AynuropHas pabota Haa|4 - 6 GajuloB 3a BBINOJHEHUS 3afanus mo| 28 -46
IPOEKTOM B KOMaHJe Ha|[IPOEeKTy
IIPAKTUYECKOM 3aHSATUU + 1 Gayr - 3a aKTMBHOE B3aMMOJEHCTBHE C
(7 3ansATHI). JPYTMMH ~ TPYNIIaMH TP BBIIOJHEHHUU
MIPOEKTa
CamocrostensHass pabora mo|[loaHoTa odopmieHHs BceX AOKYMEHTOB IO 2-5
oopMIICHHIO  JOKYMEHTAIMH [[IPOEKTY
MIPOEKTa
8 mpaxkTHueckoe 3aHsATUe 2 - 3 oamma - OueHka KauecTBa 3-5
[pesenranms W 3alUTa|lpe/CTaBICHUsT  IPOEKTa (moxman u
MIPOEKTA. TIPE3EHTALHs).
IToaBenenne ntoroB komMaHaHO# |1 - 2 6asna - OTBETHI HA BOTPOCH HA 3aITUTE
paboThI. MIPOEKTA

Omnenka JIMYHOT O BKJIaJa
CTyJeHTa B pabOTy KOMaH/IbI.
IIpoekTHass KOMaHAa  UMEET

1-4 oamna — CpemHsisi  OIeHKa 3a
KoHTpoJbHBIE Touku 1 u 2 (IIpunoxenue 4).
CpenHsisi OLIEHKAa 33 KOHTPOJIBHYIO TOYKY




MPaBO MCKIIOYUTH CTYJEHTa W3
KOMaH/Ibl Tpy noxydeHuu um 0
0a/IoB 3a JIMYHBIA BKJIAJ IO
pe3yJibTaTaM  NPOXO:KAEHHUS
pyoOe:xxkHoii Toukm 1.

HckntoyeHHbII MO pelIeHHIo

KOMaHIbI CTYJIEHT 00s13aH
BBIIIOJIHUTE MPOEKT
WHAWBHIYATBHO 1o
MIPEAIOKEHHOU

TIperiogaBaTeiIEM TEME.

paccuuThIBACTCS Kak cpenHee
apudmMeTHyecKoe MEXy BCEMH
BBICTABJICHHBIMU CTYJEHTY OLEHKaMH 3a JBE
KOHTPOJIbHBIE ~ TOYKHM  (BKJIIOYAs  OLEHKY

YJICHOB KOMaH/Ibl ¥ CAMOOLICHKY).

1-4 6anna — CpeqHss OLEHKa 32 BECh ITPOEKT.
CpenHsisi OLIEHKA 3a NMPOEKT PacCUUTHIBACTCS
Kak cpefHee apu(METHUECKOe MEXIY BCEMHU
BBICTABJICHHBIMH CTYAEHTY OIICHKaMH 3a
MIPOEKT (BKIIIOYAs! OIIEHKY YJICHOB KOMAaHBI U
CaMOOIICHKY).

0-2 6ans1a — 3anoHEHNE OLICHOYHBIX JINCTOB

OreHKa KadecTBa MPOEKTa 1-2 6anna — KagectBo anamm3a mpenmetnoii| 4-10
obsacti  (OIleHKa KauecTBa OIPEAEICHHS
aKTYaJIbHOCTH IIPOEKTa, THUIIOTE3bl, IEJIEeBOi
ayAMTOPHUH,  BHEIIHMX W  BHYTPEHHHX
(haKTOpOB MPOEKTA).

1-3 6anma - KavecTBo mIaHUpOBaHUA
nmpoekra (OIEHKAa KadecTBa OINpeeseHUs
LEnd, CTEHKXONAepoB, MiaaHa paboT U
pacripeneneHuss OOS3aHHOCTEH W CETEBOTO
rpaduka).
1-3 6aua1a — KauyectBo cocraBieHus Or0KeTa
MpoeKTa (OIEHKa KayecTBa OMNpENCNICHHS U
pacIipesienieHus pecypcoB)
1-2 6anaa — KadecTBO OIIGHKH PHCKOB
HpOeKTa
Hroro no Texkymeii padote B cemectpe| 51 - 100
Texywasn yueonas paboma 0300 /300
03D0 /3P0 80 (100% |ITocerieHue u paboTa Ha TTocemenne - 1 Gamn 2-4
Texymmas / GamioB MIPAKTHICCKUX 3aHATUAX — 3
yueOHas TIPUBEICHHO |3aHATHA
pabota B 1 TIKaJIbI) [IpoekT - BBIIONHEHWE YacTei|S> - 7 0amIoB 3a BBHINONHEHUS 3amaHus mo| 15-24
ceMecTpe MPOEKTa Ha  MPAKTHYECKOM|[IPOEKTY
(BBITIOTTHEHUE 3aHATUM B IpyIIE + 1 Gaym - 3a akKTHBHOE B3aMMOJEHCTBHE C
CaMOCTOSTEIbH JPYrMMH ~ TpPYNIIaMd TP BBIIOJHEHUU
ol MIPOEKTa
TEOPETUYECKON CamocroarensbHoe BeImoaHeHn: |[11-14 0aJ1710B — BBIIOJIHEHO YaCTUYHO 11-18
paboTHL, yacTel MpoeKTa B rpyIre + 15-18 6a/1710B - BBINOJHEHO MOJHOCTHIO
MPOEKTHOTO odopmiieHHe MpoeKTa
[IpaKTHKyMa H IIpesenTarus 1 3ammral5 - 9 OauoB - Ornenka kauectBa| 8- 14
TecTa) MpOEKTa - MOCIHEAHEE 3aHATHE |IPEACTaBICHUSA IIPOEKTA.
3 - 5 6as1a - OTBETHI Ha BONIPOCHI HA 3aIIIUTE

HUroroseiii Tect (15 Bonpocos) |15-19 6amnna (51 - 65% npasuibhbix otBeToB) | 15 - 30
20-25 6anuoB (66 - 84% npaBUIIBHBIX
OTBETOB)

26-30 6an0B (85 - 100% npaBUIIBHBIX
OTBETOB)
Hroro no Tekymeii padore B cemectpe| 51 - 100
Hpomeofcymounaﬂ ammecmayus
ITpomexxyToun 20 Teopernueckuii Bomrpoc 5 6aaJ10B (TOPOTOBOE 3HAUECHHUE) 5-10
ast arrectarus |(100% 10 6ass10B (MakcHMalIbHOE 3HAUCHHUE)
(3auer) 6amtoB Pemenue 3amanus 1. 4 6aja (moporoBoe 3HaA4YCHUE) 5-10
IIPUBEECHHO 8 0aqs10B (MakCHUMaJIbHOE 3HAYCHNE)
1 IIKAJIbI)
Hroro mo mpomMexyTounoii arrectannu (3x3amen)| 10-20

CymMmapHasi oneHka no aucuumianie: CyMmma 0ajuioB TeKyIeH U MpoMexXyTouHo# atrectaru 51 — 100 6.

B ciyyae oOpa3oBaHus akaJieMUYeCKOM 3aJJ0JKEHHOCTH 0 JTUCHUIUIMHE (110 YBaXKUTEIbHOM
U HEYBAXHUTEJIbHON MPUYMHE, B TOM YHUCle, Ipu nonydeHuu 0 6amioB no pyOexxHbIM Toukam | u 2)
CTYACHT BBIIIOJHACT HPOCKT HHAWBUAYAJIBHO IIO HpC}IJ'IO)KGHHOﬁ nmpenoaaBaTreji€eM TEME, TOTOBUT
IPE3EHTAIMIO TPOEKTa U 3alIHIIAET €ro B YCTaHOBJIEHHOU (opMme.




5 MartepuajibHO-TEXHUYECKOE, IPOrPAMMHOE U Y4eOHOe oOecredeHue TN CIUIINHbI.

5.1 YueOHnas quTeparypa

Ocnoenasa numepamypa

1. 3y0, A. T. YnpaprneHnue npoeKkTaMu : y4eOHHUK U MPakTUKyM it By30B / A. T. 3y0. —
2-¢ wu3n., mepepad. m mon. — MockBa : MzmarensctBo IOpaiit, 2024. — 397 ¢c. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekct
3JIEKTPOHHBIMN.

2. VYrpaBiaeHue NpoeKTamH : YYeOHHMK W MpakTUKyM s By3oB/ A. W. bamamios,
E. M. PoroBa, M. B. TuxonoBa, E.A. Tkauenko; mox oOmeil penakuueir E. M. PoroBoii. —
Mocksa : U3gatenbctBo HOpaiit, 2024. — 383 c. — (Bricmiee o6pa3oBanne). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TekcT : 2IeKTPOHHBIN

3. Opranuzanus 100poBOJIbYECKOM (BOJIOHTEPCKON) 1EATEIbHOCTH M B3aUMOJICHCTBUE C
connanbHO opueHTupoBaHHbEIMU HKO: yuebnuk / A.I1. Merenes, }0.C. benanosckuii, H.W. I'opnosa
u ap.; otB. pea. U. B. MepcusinoBa; Hail. uccnen. yH-T «Bpiciias mkosia s3koHoMukn».— M.: HUY
BIID, 2022. — 456 c.: wn. — 1000 sx3.— ISBN 978-5-7598-2634-7 (8 mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

/Jlononnumenshan yuednaa numepamypa

1. AntonoB, I'. JI. YopaBnenue npoekramu opranuzanuu: yuyebnuk / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicmiee oOpa3zoBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
TexcT : 3IeKTPOHHBIN.

2. TuxomupoBa, O. I'. VYnpaBneHue npoektamu: MpakTUKyMm : yuded. mocobue / O.I.
TuxomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c¢. — (Bricmiee oOpa3zoBanue: bakanaBpuar).
— - ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - Tekcr :
AIEKTPOHHBIN.

3. Oenepanbhblii 3akoH "O OIaroTBOPUTENBHON AEATEIHLHOCTH U JT0OPOBOJIHYECTBE
(BosmonTepcTBe)" oT 11.08.1995 N 135-03 (mocnemnsis penaKius)
http://www.consultant.ru/document/cons_doc LAW 7495/

4. IIeBnas, M. B. YmnpasiieHHe BOJOHTEPCTBOM: MEKIYHAPOAHBIM OIBIT U JIOKAJIbHBIE
npakTuku : MoHorpadus / M. B. [leBnas ; mox Hayunoil pemakumedr I'. E. 36opoBckoro. — 2-e
u3n. — Mocksa : M3marensctBo [Opaiir, 2021.— 433 c. — (AxryasiibHBIE MOHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TekcT : 3MeKTpOHHBIN

5.2 MaTepua/JbHO-TeXHHYECKOe M IPOrPaMMHoOe of0ecriedeHue 0CBOCHHM S TUCIMIIJIMHBI.

VY4eOHble 3aHATUS IO AUCHUIUIUHE NPoBoAATCs B yueOHbIX ayauTopusx KI'TIN KemI'V:

5.3 CoBpemennbie mnpodeccnoHanbHble 0a3bl JaHHBIX W HHPOPMALMOHHbIC
CIIpaBOYHbIE CHCTEMBI.

1. Caiit KOHKYypca IIPOEKTOB ®doHpa MIPE3UACHTCKUX I'PaHTOB
WWW.IIPE3UACHTCKUETPaHThL.p(

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTeNbHbIe TeXHOTOTUMY https://obr.so/grant/

3. LlenTp npoekTHOrO MeHemKkMeHTa https://pm.center/

4. Crpanuna rpaHTOBBIX KOHKypcoB IleHTpa coumaneHeix nporpamm PYCAJI
https://fcsp.ru/program

5. MexnyHapoaHble KOHKYPCBI TUISL CTYZECHTOB " ydammxcs

http://students.interclover.ru/econ/creation.html

6 Huble cBeeHus U (MJIM) MaTepPUAJIbI
6.1 Opranu3auus padoThl CTYI€HTOB HA MPAKTHYECKUX 3aHATHAX
®opMa npoBeieHUs MPAKTHYECKUX 3aAHATHH


https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

[IpakTuyeckue 3aHATHS MO JUCIHUIUIMHE MPOBOJSATCS B WHTEPAKTHUBHOW (OpME CTYACHTHI
paboTaloT B MajbIX TpyNMax — MPOEKTHBIX KOMaHJaX [0 BBIOpPAHHOW TeMe IOJA KOHTPOJEM
npenogaBarens. MHTepakTuBHAs (hopMa TPOBEIACHHS 3aHATHIA 3aKJIFOYAETCS B TOM, UYTO CTYJICHTHI
BBITIOJIHSIFOT  y4eOHyr0 paboTy MO TIPOEKTy B KoMaHae (auamoroBble (OpMBI  y4eOHOTO
B3aUMOJICUCTBUS ).

Ha nepBoM 3aHATHH CTYIEHTHI 00BEINHSIOTCS B IPOEKTHBIE KOMaHbI (B cOcTaBe He Ooee 5-
TH 4YEJIOBEK). 3aTeM B KaXJOW KOMaHJE MPOUCXOIUT paCIpeleieHHue poyie (CTyACHThl caMu
JIOTOBAPUBAIOTCS, KTO M KaKyIO pOJib OYJIeT BBIIOIHSTS).

Bribop xomaHIaMu TeM MpPOEKTa OCYLIECTBIIAECTCS Ha IEPBOM 3aHATHH M JIOJDKEH OBITh
OpPTaHW30BaH TaK, YTOOBI B OJIHOM aKaJeMHUECKOH TpyIie ObUT0 HECKOIBLKO KOMAaH/I, BHITTOHSIONIUX
OIMH U TOT e MpoekT. Takoe TpeboBaHME K BHIOOPY TEMbI IpPOEKTa OOYCIOBIEHO TEM, 4YTO
HEOOXOMMO PaCCMOTPETh Pa3HbIC MOAXOMABI K PEIICHUIO OJHOW M TOH ke 3amaud (BHITIOTHCHHIO
OJIHOTO U TOTO K€ 3Tala MPOeKTa), a TAaKKe CO3JaTh BO3MOXKHOCTH BOBJICUEHUS B UX OOCYXKICHHE
BCEX CTY/ICHTOB T'PYIIIIHI.

Kaxxnoe mpakTrueckoe 3aHATHE HAIMIPaBJICHO HA Pa3pabOTKy OTIEIBHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBHH C 3TallaMH pa3padOTKH, peau3aliy U MPe3eHTAlUN Pe3yJIbTaTOB IMPOEKTA.

3ajaHus IS [PaKTUYeCKOW pabOThl MOCTPOEHBI TaK, 4YTOOBI CTYIEHTHI IOJIYYUIIU
BO3MOYXHOCTh OCBOHUTH 0a30BbIC TIOHSTHS JUCIUIUIMHBI U CIIOCOOBI MX TIPUMEHEHHS B TIPAKTUICCKON
JEeSTEIIbHOCTH MPH TPYIIIOBOM (KOMaHAHOM) paboTe MO MPOEKTY.

B nucnumivae mpeaycMOTpeHbI 2 MPOMEKYTOYHBIE KOHTPOJIBHBIC TOUKH (TIOCIE 3aHATHS 4 1
nocine 3aHATus 6), e KOMaHIbl JEMOHCTPUPYIOT IPOMEXKYTOUHBIE PE3yNbTaThl padoThl. B 310 ke
BpeMs TIPOBOAMTCS CaMOOIICHKA PEe3yJIbTaTOB PabOThl KOMAHIbI M JUYHOTO BKiIaga. CTYACHTHI
JOJKHBI OIICHUTh pabOTy KOMaHIbl B 00IEeM, BKJIAJ Ka)XJI0ro y4acTHUKA U CBOM BKJIaJ, 3allOJHUB
onieHouHbIH JucT (IIpunoxenue 4).

Ha 3ansatum 8 mpoBoAMTCS MOJABEIEHUE MTOTOB: I/l KOMaHAbI JEMOHCTPUPYIOT Pe3yiabTaT
paboThl ¥ OTBEYAIOT HA BOMPOCHI MPEIOJIABATENsI U WICHOB IPYrHUX KOMaHI. B 3TO BpeMs Tak ke
MIPOBOAMTCS CAMOOIIEHKAa PE3yJIbTaTOB pabOThl KOMaHABI W JUYHOTO BKiIaga. CTyIEHTHI JOJKHBI
OLICHUTh pPabOTy KOMaHAbI B OOIIEM, BKJIAJ KaKIOrO YYacTHUKAa M CBOW BKJIAJ, 3arOJHUB
ornieHouHbId ucT (I[Ipunoxenue 5).

[IperomaBatento crneayer oOpaTuTh BHUMAaHUE CTYJSHTOB Ha TO, YTO 3allOJHEHHE
OIICHOYHOT'O JICTa TOXKE OlleHnBaeTcs U BKItodeHo B bPC mo aucuumnimne.

JTanbl y4e0HOil padoThI HA OT/CJIBHOM NPAKTHYECKOM 3aHATHH.

[IpakTnueckoe 3ansaTue (2 akaz. yaca uinu 90 MuH. — 1 3aHsTHE)

Oran 1 [TocraHoBKa 3aaun Ha yueOHYIO paboTy.

Ortan 2 BeinonHeHue 3a1aHus.

Oran 3 JlemoHCTpanus pe3yabTaToB pabOThl IPOEKTHBIX KOMaH, 00CYXJIEHHE.

Oran 4 [lonBeneHue UTOroB.

IIpumepHOE paclpenencHue ayIuTOPHOTO BPEMEHM IO ATAallaM HAa TaKOM HHTEPAKTHBHOM
yu4eOHOM 3aHSTUU MIPUBEIEHO B Ta0I. 5.

Tabnuua 5 - PacnpeneneHue ayJMTOPHOTO BPEMEHHU IO ATAIaM NMPAKTHUECKOT0 3aHATHUS

Bun pabotsl Bpewms Ha paboty

Oran 1 [TocranoBKa 3a1a4M Ha y4eOHYIO paboTy 10 muH.

Ha 3aHSATUU

Orar 2 BeimonHeHne 3a1agns B KOMaHIax 30-40 muHYT

Oran 3 JleMoHCTpalys pe3yabTaToB paboThI ITo 7-10 MMH. Ha KaXIyIO TPYIITY
KOMaH/I, 00CYX/ICHHE W OIIEHKa CIIYIIAIOIUMHU [Tpu 4-x rpymmax — 25 — 30 MuHYT.
KOMaHJIaMH

Oran 4 IloaBeneHne UTOroB 5-7 MUHVT.

Beimonnenue 3amaHus (pe3ynbTaThl paboThl) KOMaHAa (uKcHpyeT HO XoXxy paboThl B
nucbMeHHOW (opme Ha nuctax A4 U HCNONb3yeT A OQOPMIIEHHSI MPOEKTHOM JOKYMEHTAIUU
(TomariHue 3amaHus). B oTueTe ykaspiBaercs nata 3aHATHA, (aMUIMK YIEHOB MPOEKTHOW KOMaH/IbI,
TeMa 3aHATHS U pazzen paboTsl Mo npoekTy. [IpenogaBatens NpoBOAUT OLEHKY ydacTHs (BKJIaJa)
KaX/I0T0 WIeHa KOMaH/Ibl B pe3yJIbTaT pabOThl KOMAaH bl HA KOHTPOJBHBIX TOUKAX.



KonTponb pe3ynbraTtoB paOOThl MPOEKTHBIX KOMAaHJ HA 3aHATUHU MpPENoJaBareib MPOBOIAUT
MOCPEICTBOM HAOTIOJICHUSI.

PabGora npenogasarte/isi Ha KasKI0M 3Tare OPraHU3alMu MPOEKTHON PpadoThl KOMaH/ HA
NMPAKTUYECKUX 3aHATHAX.

Oman 1 Ilocmanoeka 3adauu na yueonyrw paoomy:

1.1 IlpenogaBarens cooOmaeT y4eOHOM TpyIe TeMy 3aHATHS, KOPOTKO TOSCHSIOT Pa3/Ieibl
JUCLUUILIMHBI, HA COJAEPKAHME KOTOPBIX OHU JOJDKHBI onuparbes. Ha mepBoM 3aHATUM MPOBOAUT
(dbopMHUpOBaHHE MPOSKTHBIX KOMaH (MUKPOTPYIII).

1.2 TlpenioraBatens BeIIAST TPYIINAM 33JaHUE ¥ HEOOXOAUMBIH JIJIsl PeIICHUS TUJAKTHICCKUI
U JIONOJIHUTENIbHBIN MaTepHrall B JOCTAaTOYHOM Ui pabOThI TPy KOJUYECTBE.

Cpasy e oroBapuBaeTcs MOPSIOK U YCIOBUS pabOThl — HAIPUMEpP, BPEMs Ha TPYMHIIOBOE
BBITIOJIHEHHE 3anaHus (35 MuH.), o 7-10 MHH. KaXXJ0W NPOEKTHOW KOMAaHJIIE Ha IPE3CHTAIHIO
pe3ynbTaTa BBIMOJHEHUS 3aJaHuil 3aHATHs, 10 10 MUH. HA YTOYHSIONIME W KPUTHUUYECKUE
BBICKA3bIBAaHUS CIYIIAIOIIUX TPYHH, 5 MHUH. Ha OOCYXJIEHHE B TpYINax M KOPPEKIHIO CBOUX
pelIeHui, 5 MUH. Ha [T0/IBEIEHUE UTOTOB PaOOTBHI.

K ycnoBusm paboThl OTHOCATCS XapakTep B3aUMOJEUCTBUSA MMPOEKTHBIX KOMaH]
(MHMKpOrpymIl), MEXy MPOEKTHbIMU KOMaHIaMM, XapaKTep Ha3HAUY€HUs U paclpeiesieHUsl poJiei,
IIpaBUJjIa BICKA3bIBAHMS MPEJIOKEHUM U 3aMEYaHUI U T.1..

Oman 2 Buinonnenue 3a0anusa no npoexkmy:

CryaeHThl KaKJ10i MPOEKTHONM KOMaHbl BBIIOJIHAIOT 33JaHUE, BOBJIECKAIOT YJIEHOB KOMaH/bI
B pabOTy M CIEAAT 32 BPEMEHEM BBIMIOJHEHUS 3a/IaHKs B 3aBUCUMOCTU OT JJAHHOM MperiojaBaTeiemM
YCTaHOBKH.

[IpenonaBaTennb akKTUBHO YYacTBYET B pa0oTe KOMaHABI HaJ 3aJaHUEM: KOHCYJIbTUPYET
CTYJICHTOB, MPOBEPSET KOPPEKTHOCTH BBINOJHEHUS 33JlaHUsl U XOJ PACCYXKIACHUH, aKLIEHTUPYET
BHMMaHHUE Ha MPOOJEMHBIX MECTaxX, HampamiseT xojA paccyxiaeHui. [IpernogaBatens CTUMYIUPYET
BOBJICUEHUE B pPA0OTy HaJ 3aJaHHEM BCEX UWICHOB MPOEKTHOW KOMAaHIbl, COJACHCTBYS, TaKUM
00pazoM, HopMUPOBAHUIO IIEHHOCTH BOBJICUYECHHS B COTPYIHUYECTBO.

OO0s13aTeNIbHO HY)KHO OOpaTUTh BHUMAHUE MPOCKTHBIX KOMaHJ Ha TO, YTO OHHU JIOJDKHBI
BBIOPATh, KTO U KaK OyAET MPEeCTaBIATh IPYIIOBOE PEIICHUE 3a/1auu, ¥, B HA3HAYCHHOE IO TUTaHY
BpeMsl, MPEANIOKUTh KOMaHAaM (MHKPOTpYyMIaM) MPOJEMOHCTPHUPOBATh PE3YNbTAT BBIMOTHEHUS
3a/laHusl.

Oman 3 [lemoncmpavyun pe3ynbmamoe npoeKmHslX KOMaHO

3.1 Oprann3oBaHHOE CIIyIIaHUE PE3yJIbTaTOB PAOOTHI MPOESKTHOW KOMAH/IbI TI0 3a/IaHHUSIM

[lepen noknamamMu MPOEKTHBIX KOMaHJ MpPErnojaBaTeib JOJDKEH aTh 3aJaHuE CIYIIAIINM
JIPYTUX TPOEKTHBIX KOMaHJ TakMM oOOpa3oM, 4YTOOBI BOBJEYh HMX B AaKTUBHYIO TMO3HIHIO TIO
OTHOILIEHHUIO K «4yKOMY» cozep:kanuto. Kak nmpaBuio, npenogaBarenb KOHIEHTPUPYET BHUMAHUE U
aKTUBUPYET OOCYKJIEHUE «UYKHX)» TOKJIAJ0B CHEIHUATLHBIMU BOIPOCAMH CIYIIAIOIINM, 33JaHHBIMU
nepeja JOKJIagaMu U Ipe3eHTalUsIMH.

3.2 BeicTymiieHue NpoeKTHOM KOMaH/IbI C I0KJIa/10M.

OT mpoeKTHOW KOMaHJbl C JOKIAJAOM MOKET BBIMTH TH000€ KOJIHYECTBO BBHICTYMAIOIIUX U
JEMOHCTPHUPYIONIUX pe3yabTaT pabOThl  HAa YCMOTpPEHHE MPOCKTHOM KOMAaHABI, BIUIOTH JIO
BBICTYIUICHHS BCEM COCTaBOM, YTO CBHJIETEIHCTBYET O BKIIFOUEHUHU B pPa0OTY BCEX WICHOB MPOEKTHOM
KOMaH/Ibl 1 X BBICOKOHN JIMYHON MOTHBALINH.

[Tocne BhICTyIUIEHUS KOMaH/bl MPENOAABaTENb M YJIEHBI JPYTrUX KOMaH[ 3aJat0T BOMPOCHI
3AIIUIMIAIOMAMCS. 3aTeM TMPENoaBaTelib IMOABOAUT HTOT: HACKOJBKO KOMaHJa CIIpaBUJIACh C
3a/1laHueM (ecu He B MOJTHOM 00BbeMe, TO OOBICHSET, B UM OMIMOKH U JaeT PeKOMEHAAIUU M0 UX
WCITPaBJIEHUIO), OTMEYAET CUIIbHBIE CTOPOHBI, OPUTHHAILHBIE PEIIECHUS U T.J.

Orta (haza HampaBiIeHa HAa JEMOHCTPAIMIO CTYJAEHTaM TOTO, YTO MPH BBITOJHEHUU OJIHOTO U
TOTO JK€ TPOEKTa Pa3HBIMU TPYIIAMH MOTYT OBITh BBIOpPAHBI pa3HbIC CIOCOOBI BBHITIOJHEHUS
MPOEKTOB, BHJIbl OPraHMU3allMd KOMMYHHKAllUM B KOMAaHJE, BUJIbI YIOPAaBJICHUS MPOEKTAMHU MU T.JI.
OOcyxJieHne pa3IMYHBIX PEMICHWA 3a7a4dl JJIs OJHOTO M TOTO K€ IPOEKTa CIOCOOCTBYyeET
COBMECTHOMY TIOCTPOCHHUIO IEJIOCTHOTO B3IJIsiIa M BapHAHTOB BO3MOXKHBIX MPOQECCHOHATHHBIX
JIEUCTBU CMIENMAINCTA B TUITIOBOM CUTYaIIHMH.



Iman 4 Iloosedenue umozoe 3anamus

B KoHIe 3aHATHS TMpenojaBaTeNlb IUIAHUPYET YacTh Y4eOHOTO BpPEMEHU Ha IMOJBEICHUE
UTOTOB PabOTHI MPOEKTHBIX KoMaHA. [logBeaeHre UTOroB Jiydlle MIAHUPOBATh U OPraHU30BBLIBATH
KaK pe(IeKCUBHYIO pa0OTy CTYCHTOB, BBIJICIIUB HA 3TO 5-7 MUHYT.

Cmyoenmot ogopmaawom TPOEKTHYIO JTOKYMEHTALUIO MO pe3yJbTaTaM BBIIOJHEHUS
npoekta. OTYeTHBIE JOKYMEHTHI cHarTcs depes cucremy Moodle B cpoku, ycTaHOBIEHHBIC IS
KaXKI0U KOHTPOJIBHOM TOUKH (2 KOHTPOJIbHBIE TOUKH), OT JIMIIa KaKI0T0 YIeHa MPOEKTHON KOMAaH/IbI;
IIPU 5TOM B KaXJIOM OTYETHOM JOKYMEHTE YKa3bIBa€TCSl CIIUCOK YJICHOB KOMAaH]Ibl, IPUHUMABIINX
HETMOCPE/ICTBEHHOE Y9acTHE B €ro TOJTOTOBKE.

BrlinoHeHHE IpOeKTa OIEHUBAETCS B OAIbHO-PEHTHHTOBOM cucTeMe (cM. TabiI. 4).

3agaHus MPOEKTHHIM KOMAH/AaM HA MPAKTHYECKUX 3aHATUAX
3anamue 1. Ilpoekmnasa oeamenvnocms. Cmpykmypuszayus npoexkmos. Ilpoekmnasn
Komanoa.

3amanmue:

1. Pa3nenuthest Ha rpynbl — IPOEKTHBIE KOMAHIBI B COCTaBE HE OoJiee 5-TH YeloBeK

2. BoiOpate TeMy npoekTta s rpynnoBoit padotsl u3 Ipunoscenua 1 o pe3ynbrary
o0CyXIeHUS.

3. Pacnpenenuts poiu B KOMaHe.

4. BrI1Opath cTHIb yripaBiIeHUs: U THII KOMMYHHKAUH (T. €. KaK OyleT MOAIepKUBAThCS

OJIarONIPUATHBIA TICUXOJOTHYCCKHA KJIMMAT B KOMaHIE W CIOCOOBI PEIICHHS BO3HUKAOIIUX
KOH(JIUKTOB).

5. OmpeneneHne akTyalbHOCTH HPOEKTa — MPOOJIEMBI CBOETO IPOEKTA, THUIIOTE3H,
1[eJICBO ayIUTOPHH, BHEIIHUX M BHYTPEHHHUX (DAKTOPOB MPOCKTA)

6. OdopmuTh pe3ynbTar.

7. [IpencraButh Ha OOCYKACHHE IPYTHM TPYIIHAM.

8. OueHuTh PaboOTy KOMaH/Ibl Ha 3aHSTHH.

Pazoamounviit mamepuan — NOHATUE IIPOEKTA, BUABI U PE3YyJIbTaThl IPOEKTOB, IIOHATHE U
(bopMyIUPOBKH MPOOIEMBI, TUIIOTE3bI, LIEIEBOW ayJUTOPUH MIPOEKTA, OKPYKEHUS IPOEKTA, TOHATHE
IIPOEKTHOM KOMaHbI, POJIU B KOMaH/I€, CTHJIb YIIPABICHUSA U TUIl KOMMYHUKALIUH.

3anamue 2. /Kuznennwtit yuxn npoexma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3aganue:
CdopmupoBaTh uaeu IpoeKTa.
OueHuTh UsIer o cMapT — KpuTepusiM. BeIOpaTh ujero nmpoexTa.
CdopmynnpoBaTh 11ellb TPOEKTA.
Ornpenenuth pe3yabTaT MPOEKTa U XapaKTePUCTUKU pe3yiibTaTa MPOeKTa.
OrnpenenuTb OCHOBHBIX CTEMKXOJIEPOB IPOEKTA U CTETIEHb X BIIASHHUSL.
Odopmuts pesynbTar.
[TpencTaBuTh Ha 0OCYXJIEHHUE APYTUM TPYIINIAM.
OueHuTth pabOTy KOMaH/IbI HAa 3aHSTHH.
Pasoammmbm Mamepuan — TIOHATHE 1€MW WU 3a7a4 MPOEKTa, JIepeBO LEeleil IpOeKTa,
SMART- kputepuii OIEHKH HWJEH MPOEKTa, CTCHKXOJACPHI MPOCKTa, PE3YJIbTAaT MPOEKTa U €ro
XapaKTePUCTUKHU, OTPaHUYCHHS MPOEKTA, KOHIIETIIHS IPOEKTa U €€ COCTaBJICHHUE.

NGO~ wWdE

/I3 — odopMuth KoOHIENIUI - macnopT mnpoekta (IIpunoscenue 2) NMUCBMEHHO U
BeICTaBUTH B MY J1J1.

3anamue 3. Ilnanuposanue padom no 6blnoIHEeHUI0 NPOEKMA
3amanme:
1. OnpenenuTb OCHOBHBIE paOOTHI 110 BHIIOJIHEHUIO MTPOEKTA.
2. Pacnipenenuts paboThI 10 3TanaM >KM3HEHHOTO ITUKJIA IPOEKTA.
3. Onpenenuth BpeMsi Ha BBINOJIHEHHE KaXIAOW pabOTHI MpOEKTa W TPYyAo3aTpaThl U



HEOOXOUMBIC PECYPCHI.

4. Ha3zHaunTh OTBETCTBEHHBIX M3 YJICHOB MPOEKTHON KOMAaH[IbI 3@ BBHIOJHEHHUE KaXKIOU
paboThI MPOEKTA.

5. Odopmuth pe3ynpTaT B BUAEC KAJICHIAPHOIO IUIAHA W MaTPULIBI OTBETCTBEHHOCTHU
(ITpunosicenue 3).

6. [IpencraBuTh Ha 0OCYX/I€HHUE APYTUM IIPOEKTHBIM KOMAaHIaM.

1. OreHuTh pabOTy KOMaH/IbI HA 3aHSATHH.

Pazoamounslii_ mamepuan — >Tarnbl YIpaBJICHHUSA BPEMCHEM IIPOCKTA, KaJ'IeHI[apHBIﬁ IJ1aH
IIPOCKTA, 0COOEHHOCTH €ro COCTaBJICHHA, MaTpulla OTBECTCTBCHHOCTH.

/I3 — obopMuTh KalleHJapHbIM miaH mpoekta. [IoBTOpUTH Marepuan 1o MHCTPYMEHTaMU
YIpaBJICHUS BPEMEHEM ITPOEKTa

3anamue 4. Ilnanupoeanue npoexma. Hncmpymenmaol ynpaeienus epemeHem npoeKkma

3ananme:

1. PaccmoTpeTh OCHOBHBIE MHCTPYMEHTHI YIPaBIECHUSI BPEMEHEM IIPOEKTa — Juarpammy
["anTa u cereBbie rpaPuKH.

2. [Toctpouth ceTeBoi rpaduK BBINOJHEHHUS BCEX BUAOB PadOT MO MPOEKTY C YUETOM
YYaCTHUKOB MTPOCKTA M PACCUUTATh KPUTUUECKUN MTYTh.

3. [IpencraBuTh Ha 0OCYXICHHUE APYTUM MPOSKTHHIM KOMaHaM.

4, OueHuth pabOTy KOMaH/IbI HA 3aHSTUU.

Pazoamounuiii mamepuai — HWHCTPYMCHTBI YHPABJICHUS BPEMCHCM IIPOCKTA, OCHOBHBIC
IMOHATHA KW JTallbl IMMOCTPOCHUSA AHATrpaMMBbI I'aaTa m cereBoro rpa(pmca, HUX HUCIIOJIB30BAaHUC IJIAd
yHpaBJICHUA BPEMCHEM ITPOCKTA.

/I3 — 1. ObopMuth ceteBoit rpaduk MPOEKTa B BUJE CXEMBI.
2. HaliTn mMarepualibl 0 CTOMMOCTh PECYPCOB - CTOMMOCTH JHSI pa0OThl HEOOXOIMMBIX
CIEINAIIMCTOB, CTOUMOCTH €IMHUIBI HEOOXOIMMBIX MaTepUATbHBIX PECYPCOB, 3aTPAThl HA YCIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmagienue 6a306020 0100xcema.
Py6e:kHasi KOHTpOJIbHAsI TOUKA 1 — OLIEHOYHDIH JIUCT B MPUJIOKEHUH 4
3ananue:
PaccMoTpeTh BHJIBI CMET MPOEKTOB M MPUHITUITHI UX pacueTa.
PaccunTtaTh cMeTy mpoeKkTa MHUHH - rpymibl 1o Gopme (Ilpunosrcenue 3.)
Paccuntarh UTOTOBBIN OIO/IKET MPOEKTA
O0600mHUTH pe3ynbTaT padOThl HAa 3aHATUU.
[MpencraBuTh Ha OOCYXKICHUE IPYTUM TPYIIIIAM.
OneHuTh paboOTy KOMaH/Ibl Ha 3aHSATHH.

Pa30am01mbm Mamepuan — TIOHSITHE W BHIBI CMETHI MPOCKTA, TNPUHIIMITBI COCTABICHHUS
CMETBI TPOEKTA, OFOKET MPOEKTa, METO/IbI PACYeTa CTOMMOCTH PECYPCOB MPOCKTA.

ocoarwnE

/3 — OdopMHUTb CMETY U OIOJIKET MPOEKTA.

3anamue 6 . Memoovt KOHmMpPOA 6vinOIHeHUA 0100)cema npoekma. OueHnka puckoe

npoekma.

3ananmne:

1. PaccMoTpeTh METOIBI KOHTPOJISI HCIIOTHEHHST OIOKETa MPOEKTa — TPAJAUIIMOHHBIA U
OCBOEHHOI0 00BbeMa.

2. PaccunTarh mpakTHdeckoe 3aJaHue 0 METOAY OCBOCHHOTO 00BeMa.

3. OLeHUTh PUCKU TIPH BBIMOJHEHUM TPOEKTa, MPEACTABICHHOIO IperoiaBaTesieM
COBMECTHO B Ka4eCTBE IpUMepa

4. OueHuTh pUCKU IO IPOEKTY MUHU rpynnsl (IIpunoscenue 3).

5. O0600muUTh pe3ynbTaT pabOTHl HA 3AHITHH.



6. [IpencraBuTh Ha 0OCYX/IEHUE IPYTUM MPOCKTHBIM KOMaHIaM.

7. OneHnuTh paboTy KOMaH/IbI HAa 3aHSATHH.

Pazoamounsviii mamepuan — METObl KOHTPOJIS MCIIONHEHHS OIOKETa MPOEKTa, MOHATHE U
BU/IBI PUCKOB IIPOEKTA, JTallbl YIPaBICHHS PHUCKAMH HPOEKTA CTPATErHu padOTBl C PHUCKAMH
IPOEKTA.

/I3 — OdopMuts MIaHUPOBAHUE BpPEMEHH, OIO/DKETa M PHCKOB MPOCKTA MHHH-FPyHED U
BeICTaBUTH B MY J1J1.

3anamue 7. Ouerma pa6ombt KOMAHObL U TUYHO20 6K1A0A npu 6vlnojineHuu npoekma.

3aganue:

IIpoBecTu peduiexcuio padoThl KOMaH/bI B MIPOEKTE M0 BONPOCAM:

1. O1eHUTh PabOTy KOMaH/IbI MIPH BHIMOJHEHUH MTpoekTa B 1esioM (Ilpunoscenue 4).

2. OneHuTs JMYHBIA BKJIQJ KaXKJOTO WIEHA KOMAaHIbl B BBIMOJHEHHE IIPOEKTA
(IIpunostcenue 4)

3. OnpenenuTs CI0XUBIIUICS ICUXOJOTHYECKUH KIMMAT B KOMaHIE.

4. Onpenenuth ciiadble U CHIIBHBIC CTOPOHBI KOMAH/IbI.

S. Onpenenuts CTUIb PyKOBOJCTBA KOMAH/IbI.

6. Onpenenutb, 4T0 HEOOXOAMMO YJIYUIIMTh B CBOEM IOJXOJE K BBITOJHEHHIO paboT
(IUTS CIEIYIOUINX TPOEKTOB).

7. O0600mMTh pe3ynbTaT padoThl HAa 3aHATHUU.

8. [IpencraBuTh ApYruM IpyIiam pe3yabTaThl pedIieKCcuu.

Pazoamounsiit mamepuan — GopMbl U KPUTEPUU OIICHKU PabOThI KOMaH/bI, JIMYHOTO BKJIa/a
Y CTHJISI pYKOBOJICTBA B KOMaH/IE.
Py0e:kHasi KOHTPOJIbLHASI TOYKA 2 — OCHOYHBIN JINCT B IPUJIOKEeHNHU 4

/I3 — 1. OpopMuTh OIEHKY pabOThI MPOEKTHOH KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MV UL

2. IToaroroBuTth MMPE3CHTAIMIO U BBICTYIUVICHUC HA 3alIUTY IIPOCKTA.

3anamue 8 . IIpeocmasnenue u 3auyuma npoekma.

3ananmue:
1. BBICTYIIUTE C TOKIaI0M O pe3yiabTaTaX BHIMOJHEHHS MPOEKTa.
2. OTBeTUTH Ha BOIIPOCHI APYTUX TPYII M MPENOoIaBaTeNsl.

/13 — TIpoiTH UTOTOBBIM TECT MO TEOPETHUECKUM TeMaM npoekTta B MY J1J1.

6.2 IlpuMmepHbIe TeMbl IPOEKTOB

[IpumepHbIe TeMBI TPOEKTOB MpecTaBieHbl B Ilpunoscenuu 1.
6.3 IIpumepHbIe TeCThI
1. C mouku 3penus cucmemnozo nooxooa nPoeKm - IMo:

a) JIOKYMEHTaJIbHO O()OPMIIEHHBIN TJIaH COOPYKEHUS WIIN KOHCTPYKIUH;

b) rpynmna »3JIeMEHTOB, OpPraHM30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHUU
JENCTBOBATH KaK €IMHOE LIE€JI0€ B LENSIX JOCTUKEHUSI IOCTABJIEHHBIX NIEPE]] HUMHU LIEJIEH;

c) HEKOTOopas 3a/1aya 0e3 OMpEeEeNIEHHbIX TaHHBIX U Pe3yNbTaToOB, KOTOpas JTOJIKHA OBITh
pelleHa B MaKCUMaJIbHO BO3MOKHBIN KOPOTKHUI CPOK BPEMEHU;

d) MPOLIECC MEePexo0/ia U3 UCXOTHOTO COCTOSIHUSI B KOHEYHOE — pe3yibTaT MpU Y4acTUU

psia OrpaHUYEeHUI 1 MEXaHU3MOB.
2. OcHosHble npuyUHbL NOAGIEHUA (UCMOYHUKU UOEIl) NPOEKM 08
a) U30BITOYHBIE PECYPCHI;
b) HEY/IOBJICTBOPEHHBIH CIPOC;
C) WHUIMATHBA MPEANPUHUMATENEH;



d) peakuus Ha TOJUTHYECKOE JIaBIICHIE,
e) pacTyiie 10X0/16I TOTPEOUTENCH.

3. llenv npoexma — 3mo:

a) copmymupoBanHas mpobiieMa, C KOTOPOW TPHICTCS CTOJKHYTHCS B MPOIECCe
BBITIOJIHCHUS [IPOEKTA,

b) yTBepXKIcHHE, (OpMYJIHpYOlIee OOIIUe pe3ysbTaThl, KOTOPHIX XOTEJIOCh Obl
JOOUTHCS B TIPOIIECCE BBITIOIHEHUS IPOEKTA,

c) KOMIUICKCHAsI OIIEHKA HCXOJHBIX YCIOBMH M KOHEYHOTO pe3yjbTara II0 HTOraM

BBITIOJIHEHHS IPOEKTA.
4. Komnnekc pabom saenaemca npoekmom, eciu RPUCymcmeyiom cieoyroujue npusHaKu
npoekma:.

a) HAIIPABJICHHOCTh Ha JIOCTHXKCHUE KOHKPETHBIX IIeJIeH,

b) KOOPANHUPOBAHHOE BBIMIOJIHCHNE B3aUMOCBS3aHHBIX DJIECMEHTAPHBIX padoT,
c) OIPaHUYCHHOCTH PECYPCOB, B TOM YHUCJIC BPEMEHHOTO,

d) HETOBTOPUMOCTb ¥ YHUKAIBHOCTb,

e) BCE TIEPEUYHCIICHHOE BBIIIIE.

5. Kakue ghaxmoput cunvhee 6cezo énuaiom na peanuzayuio npoekma?

a) DKOHOMHYECKUE U COLUATBHBIC

b) DKOHOMHYECKHE M OPraHU3alUOHHBIC

c) DKOHOMHYECKHUE U TPABOBBIC

6. Yuacmnuku npoekma — smo:

a) [MoTpeOuTenu, A1t KOTOPBIX MIPEAHA3HAYAIICS PEATU3yEMbIid IIPOSKT

b) 3aKa3unKy, HHBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH/1a

c) dusnyueckre U OPUANYECKHE JIUIA, HEOCPEACTBEHHO 33/1eHiCTBOBAHHBIC B IPOCKTE

WM YbU HHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0 BBITTOJIHEHHUS IIPOCKTA.

7. ZKu3nennulii yuK1 npoexma — IMO:

a) Ha0Op mociienoBaTeNbHBIX (Da3 MPOEKTA, HA3BAHWE M YMCIIO KOTOPBIX OIPENEeNIeTCs
NOTPEOHOCTSIMU KOHTPOJISL OpraHU3allfi, Y4aCTBYIOIINX B IPOEKTE;

b) COBOKYITHOCTH IIPOLIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHBIE COOpP, HAKOIUICHHE,
pacmpocTpaHeHHe, XpaHEeHUE U MOCIeayoIIee UCTIOIb30BaHne HHPOPMAIUH MPOEKTA;

c) pa3paboTka JOKYMEHTAJIBHOTO TIPEACTABICHUS W TOATBEPKICHHUS MPEIMETHOM
o0nacTu, KOTOpble BKIIOYAIOT OOOCHOBAaHWE MPOEKTa, OCHOBHBIE PE3ylbTaThl, IENW U 3aladyd
MPOCKTA;

d) uepapxuueckas CTPYKTypHu3alus pabdoT MpPOEKTa, OPUEHTHUPOBAHHAS Ha OCHOBHbBIC
pe3yIbTATHI TPOEKTA.

8. Ha kakoii cmaduu JHCUSHEHHO20 WUKAA  RPOUCXOO0Um pa3padbomia KOHUEenuuu
npoekma:

a) Ha CTaMH TUITAHUPOBAHHS;
b) Ha CTaJNU UHHUIIHAIHH,
c) Ha CTaJIMH BBITOJHEHHE.

9. Tpaouuyuonnvim snelaemcsa pazdoueHue npoeKkma HaA KpynHole 3manst (KaKou man
00b14HO He eKnI0Yaom?):

a) WHUIIAAINS IPOEKTa

b) IPOTHO3UPOBAHNE

C) TUIAHUPOBAHHE

d) OCYIIECTBIICHHE

e) 3aBepIICHHE.

10. Ynpasnenue epemennvimu napamempamu npoekma — 3mo:

a) ompeneneHue padoT, OlEHKa MPOJOJDKUTEILHOCTH padoT, pa3paboTka W KOHTPOJIb
KaJICHAPHOTO T1JIaHa,

b) cucTeMa JIEKOMITO3UIIUH PECYPCHOTO TTaHa paboTHI;

c) CHCTEMa OTYETHOCTH ¥ BPEMEHHbIX ITapaMeTpax BBIMOIHEHHs padoT;

d) OIeparnoOHHOE IIIAHUPOBAHKE KOHTPOJIBHBIX COOBITHH MPOEKTA.



11. /Ina ueco npeonaznauen memoo Kpumuyieckozo nymu?

a) JI7st ompeieNieHrst CPOKOB BBITIOIHEHHSI HEKOTOPBIX MPOIECCOB MPOEKTa
b) Jlnist onpeesieHust BO3MOKHBIX PUCKOB
c) JIs1st ONTHMH3aLUK B CTOPOHY COKPAILICHUS] CPOKOB pean3aliy MPOeKTa.

12. Broosxrcem npoekma — 3mo:

a) CyMMa COIIACOBAHHBIX 3arpaTr IO ILIaHy,

TEYCHHUE pacCMaTpuBaACMOI'o N€pruoaa BpEMECHU,;

npeaAHa3HAYCHHBIX K BBIIIOJHCHUIO B

b) OCHOBHOH JOKYMEHT, THPEJCTaBIIEMblii HHBECTOPY IO TMPOEKTY, B KOTOPOM
U3JIaraloTCsl IJ1aBHbIE XapaKTEPUCTUKH ITPOEKTA;

C) IUTAHOBasi CTOUMOCTH paboT Ha 3aBepIlICHUE MPOCKTa;

d) XapaKTEPUCTUKHU MPOEKTA HAa Pa3IMUHBIX ITANaX €ro )KU3HEHHOTO IUKIIA.

6.4 IlpuMepHbIe BONIPOCHI M 3aJaHU / 3a1a4H VI IPOMEKYTOYHOM aTTecTalluu
IIpumepHbIe TEOPEeTHYECKHE BONIPOCHI M 3aJaHUHA
Tabnuua 5 - [IpumepHbIe TEOPETUYECKUE BOIIPOCH! K-3a4eFy

Paszness! u TeMbI

[IpumepHBIe TEOpETHYECKHE BOIIPOCHI

[IpumepHbIe TpaKTHYECKHE 3aAaHUS /

3a/1a4u
IIpoexTHas 1. Tlonsatne mpoeKTHON JAeaTenbHOCTH U | OXapakTepu30BaTh C IPUMEPaMHU:
JeSITENbHOCTb. MPOEKTa, BUIBI IPOCKTOB. v' Buovi npoexmos 6 GblOPaAHHOI
CrpyKTypu3anus 2. Drambl MPOEKTHOW AESITETHHOCTH. npogeccuonanvHol cghepe.
MPOEKTa 3. IIpaBoBOE  peEryJaMpOBaHHE MPOCKTHON | ¥ Memodvl ynpaenenus npoexmamu
JeSITETbHOCTH. Mertoponoruyeckue 6 BbIOPAHHOU NPOgeccuoHanbHOl
MOJXO0/bI K IPOEKTHON AEATEILHOCTH. oesmensHOCH.
4. Metoabl ynipaBieHHs TPOCKTAMH.
[poexTHas 5. ®opmupoBaHue  KOMaHAbl  HpoekTa. | Onpedenums NPUHYUNb
KOMaHJa IIpoexTHbIE ponH. Gopmuposanusi KOMaHObl NPOEKMA.
6. PacmpeneneHue — OTBETCTBEHHOCTH B
MPOEKTE. Pacnpeoenumyp 6 Komamnoe
7. Craguu pa3BUTHUS POSKTHON KOMAHIBL. | ()YHKYUOHAIbHYIE poau u
8. KoHQMMKTBI MEXIy YYACTHHKAMH | OMEEMCMEEeHHOCMb 34 HANPAGNEHUs U
KOMAaH]JIbI. yuacmku pa6ombz.
Kuznenneid 1ukn | 9. JKu3HeHHBIH UKI IPOEKTa v’ Ceenepuposams  0CHOBHYIO UOEIO
MIPOEKTA. 10. Henu npoexra. OKpyKeHUE IPOEKTA. KaKo2o-1u60 npoexma 6
Konmenmmst 11. VyactHuku  mnpoekra.  PaGora ¢ 8vlOpanHoll obracmu.
MIpOeKTa 3aMHTEPECOBAaHHBIMH JINLIAMHU. v Onucamo BHEUIHIOINO u
12. TpeGoBaHHME K TIPOEKTy W KOHEYHOMY BHYMPEHHIOW Cpedy B8blOPAHHO20
pe3yJbTary. npoexma,
13. MeTopl reHepanuy uaek IpoeKTa. v' Onucamo HCUSHEHHDIU YuKa
8b10paANHO20 NpoeKma.
Pesynprar 14. TpeGoBaHus K pe3yNbTaTy MPOEKTA. v' Onpedenums Kakue
MPOEKTA. 15.XapakTepuCTHKH pe3yybTaT MIPOEKTa. Xapaxmepucmuxu pesynomam
TpeboBanus K HYJICHO NPeoCmagums 6 npoeKme.
pe3yibTaTy. v’ Onucamo 3aunmepeco8anHHblx iUy
6 peanusayuu npoeKma u cnocoowl
paspeutenuss KOHGIUKIMOE MeHcOy
HUMU.
[InanupoBanue 16. TIlpomueccsi, GyHKImMU, uepapxus pabotr | v\ Onpederumsv uepapxuio pabom no
MPOEKTa - CPOKOB IIPU pean3aliiy IPOCKTOB. peanuzayuu 6blOPAHHO20 NPOEKMma.
BbITIOJIHEHHs paboT | 17. IlnanupoBanume tnpoekra, ympasienue | v Cocmasume KaienOApHwlil NIAH U
MIPOEKTa, cpokamu TmpoekTa. KaneHmapHblil miaH cemesgylo  Mooenb  GblOPAHHO20
pecypcos. bromxer MPOEKTA. npoexkma.
MPOEKTA. 18. Metoapl U ycnous (uHaHcupoBanus | v\ BeiGpame UCTNOYHUK
JHob6poBosbueckas MpoeKTOB. MIcTOUHNKH (PUHAHCHUPOBAHUSL. Gunancuposanus npoekma  u
nesitenbHOCTh Tipu | 19. OmpeneneHue, Ha3HA4YeHHE, CIIOCOOBI paccuumams  6100%4cem NpoeKma.
BBITOJIHCHHN npecTaBiIeHus OI0KETa POEKTa. Cocmasums _cmemy npoexma _no




MTPOEKTOB 20. Pa3paboTka OroKeTa MPOeKTa. . OO0HOU U3 NPEOTIOAHCEHHBIX POPM.
21.1lenn, 3amayr, GOpMBI M BHIBI
JIOOPOBOBYECKOH NI TEITBHOCTH.
22.PazBuTHe BOJIOHTEPCTBA B  PAa3JIMYHBIX
chepax meATeTLHOCTH.
23.IlporpaMMbl  CaMOpPa3BUTHS JINYHOCTH B
acrexte 100pOBOJIbUECTBA.
24 Tlcuxonoruyeckas MOATOTOBKA
BOJIOHTEPOB, TPaHHUIIBI ux
OTBETCTBEHHOCTH ¥ MOTHBAIIUSL.
HNHcTpymeHTHI 25. Muarpamma ['aHTa. v Ilocmpoiime cemeeotl 2pagux no
yIpaBIeHUS 26. CereBblc Tpadukum B  yINpaBICHHUU npeonodicenHoll 3adave.

BPCEMCHEM IIPOCKTA

BPEMCHEM IPOCKTA

Orenka PHCKOB
MIPOEKTA.
MonuTopuHr u

3aKpBITUE MTPOCKTA.

27. Tlonstne u KiaccUpUKAIUSI PHCKOB.

[Mpuansb u MIOCJIC/ICTBHS
BO3HUKHOBEHHUS PHCKOB.

28. OrecHka PHUCKOB. [T1anupoBanue
MEpONpPUATHIl 1O  TPEeNOTBPAIICHUIO
PHCKOB.

29. MOHHMTOPHHT W KOHTPOJb BBITOJTHEHHUS
MIPOEKTA. Nudopmuposanme

3aMHTCPCCOBAHHBIX JIUII.

v’ Onucame OCHOBHble PpUcKu
8bIOPAHHO20 NPOEKMA U Memoobl
UX nPeodoIeHUs.

30. OrtuetHocTh B TpoekTe. M3meHeHus B
MIPOCKTE.

31. 3akpelTHe TPOEKTa —  TPOIEIYPHI.
HrtoroBoe mpencraBieHne pe3yabTaToB
MIPOCKTA.

[IpencraBnenue 32. TlonsaTtume skcriepTH3bl mpoekTa. Metonsl | [Iposecmu  sxcnepmusy HebOIbULO20
MIPOEKTA. MIPOBEJCHUSI SKCIIEPTU3HI IIPOEKTA. npoexma (no 3a0anuio
33. MHaukaTopsl YCHENIHOCTH peaju3alliu | npenodasameis)

MIPOCKTA.
34. dopMsl nipeCTaBICHHS TPOSKTOB.
35. Ayauropus npencrasieHus. [lyomuanoe
[IPECTaBICHUE MIPOEKTA.
YK-2 - Cnocoben | YK 2.1 Maumnmanuzanus npoekra: Onpenenser Keric 1

OTIPENICHATh  KPYT
3a1ady B paMKax
TOCTaBJICHHOM
eI W BBIOMpATh
OIITHMAaJIbHbIE
CII0COOBI X
peuieHus, HUCXOoas
U3 JEUCTBYIOUIUX
MPaBOBbIX  HOPM,
MMEIOITHUXCS
pecypcoB 5
OTpaHUYECHU I

MPOOJIEMBbI ¥ TIPOCKTHYIO MJICIO, KPYT 3ajad B
pamMKax TIOCTaBJICHHOW II€TH, OIpeesieT
CBSI3M MEXy HAMHU.

VYK 2.2. Pa3paboTka MOpPOEKTHOTO 3aJIaHUS:
[IpemnaraeT crocoObl pelIeHUS TOCTABICHHBIX
3a1a4 ¥ OXKUJAaeMbIe Pe3yNIbTaThl; OICHHUBAET
MPEIUIOKEHHBIE CIIOCOOBI C TOYKH 3PEHUs
COOTBETCTBHSI LICJIH ITPOCKTA.
YK 23 [InanupoBanue:
pealMzanuio  3ama4y = B
OTBETCTBEHHOCTH C  Y4YETOM
pecypcoB M OrpaHUYEHUH,
MIPaBOBEIX HOPM.

VYK 2.4 Peamuzanms, OIleHKa W KOHTPOJIb:
Beimonusier  3amaum B 30HE  CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUH c
3aIyIaHUPOBAHHBIMU PE3yJbTaTAMH U TOYKAMH
KOHTPOJISA, MPH HEOOXOAUMOCTH KOPPEKTHPYET
CIIoCcOObI penieHus 3a1ad.

YK 2.5. 3aBepumieHue U BHEApECHUE:
[pencrasmsier pe3yJIbTaThl IIPOEKTa,
mpeyiaracT BO3MOKHOCTH MX MCIIOJIb30BaHUs

[Inanupyer
30HE cBoel
MMEIOTIHUXCS
JIEUCTBYIOILIUX




W/WIH COBCPIICHCTBOBAHUA

YK-3 - Cnocoben | YK-3.1. JemoHcTpupyeT CITIOCOOHOCTH Keiic 2
OCYIIECTBIISITh paboTath B KOMaHJE, IMPOSBISCT JIHICPCKHC

couanbHOoe KauyecTBa M YMCHUSL.

B3ammozeiicteue u | YK-3.2. JemoHcTpupyet CITIOCOOHOCTH

peaTn30BhIBATh 3 (PEKTUBHOTO pPEUYeBOr0 MW  COITHATBHOTO

CBOIO  POJb B | B3aUMOJICHCTBUSI, B TOM YHUCIIC C Pa3IMIHBIMU

KOMaH/Ie OpraHu3aIsIMU.

IIpuMepHBbIe Keiichl 11 POBEPKH KOMIIETEH M

Keiic 1. I[l1aHupoBaHHe pecypcoB H 3aTpaT MO MPOEKTY CTPOUTEILCTBA E€TCKOii
TUIOIIATKH.

B cenme KapabaeBka CBepaiioBCcKoil o0iacTd MpokuBaeT 265 cemeit, mpu 3toM 99 cemeit
UMCIOT JIETeH JOUIKOJBHOTO W MIIAJIIETO IIKOJBHOTO Bo3pacta. [lo3TOMy aaMHHHCTpaIUei
CEJIBCKOTO TIOCEJICHHS TIPUHATO PEIICHUE O peaHn3allii MPOEKTa CTPOUTEIIBCTBA JIETCKON HUTPOBOM
TUTOIIAIKH.

OCHOBHBIE BUJIBI PACXOJIOB 10 TIPOESKTY:

1.byxranTepckoe CONpOBOXKIECHHUE MPOEKTA 10 JAOTOBOPY I'PaXKIAHCKO-IIPABOBOTO XapaKTepa
— 15000 pyOGrei.

2.10Opuanyeckoe COpoBOKIACHNUE IPOCKTA 110 JIOTOBOPY I'PaKIaHCKO-TIPABOBOTO XapaKTepa —
18000 py0eii.

3.IToAroTOBKAa TEPPUTOPHH TIOJ CTPOMTENBCTBO IUIOIMIAJAKH (3aChIKa sSM, BBIDABHHUBAHHE
IJIOIIAJIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 yen*3 qus — 800 B neHp pyOeid.

3.2. lIpuobperenne necuanoro rpyara — 100 kr. - 10000 pyoseii. [locraBka rpynta — 800

pyo.
3.3 IIpuoOperenne mmioMarepuaioB st orpaxacaus — 180 M2 - 35000 pyoneii. locraBka

nuioMatepuaios — 1000 pyoO.

4.YcTaHOBKa M HaJlaJIKa ITPOBOTO KOMIUIEKCA M OT/IEIEHBIX 3JIEMEHTOB JIETCKOH TUIOMIAIKH

4.1.0mnara tpyna 4 yen* 5 nueit — 2000 py6ineil B 1eHb.

4.2 Ilpuobperenre 6a30BON KOMILJIEKTAIIMM UTPOBOTO KOMIUIEKCA M OTJIEIBHBIX 3JIEMEHTOB
JETCKOM MIIOIAAKHU (IETCKUH UTPOBOM KOMIUIEKC, Kapycesb, Kaueldn Ha MpyxuHe «J[Kumy», Kauenu
OJIHOMECTHBIE, cKaMelku 2 mT.) — 450000 pyoueii. JocraBka komruiekca 2 peiica mo — 1000 py6.

5.CTpOUTENbCTBO 6ECEKH U IECOUHUITBI.
5.1.0mnata tpyna 4 ven* 5 nuedt uac — 1000 pyOueii B 1eHb.
5.2.Ilpuobperenue mMatepuanos (nmpoduactun 20 M2, 6pyc 20 mr, , focKka obpe3Has -
50 mt., ctonobI- 6 mit.) — 38000 pyoneii. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.b1aroycTpoiicTBO TEPPUTOPUN JETCKOW MIOMIATKH
Omnata Tpyaa - 2 uen*3 qus — 500 pyOneii B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BBIN TUIAH CTOMMOCTHU TpoekTa. [IpeacraBpTe pacyer
B BH/JIC TaOJIHIIBI.

Keiic 2. AHam3 cutyauuu

Ceprest boukapeBa Ha3HAYMJIM PYKOBOJMUTEIEM KOMAHJBI MO peau3aiii BaXHOTO MPOEKTa,
CBSI3aHHOT'O C TOJIYyYEHHEM BBITOJIHOTO 3aka3a. CHayalla OH BCTPETUIICA C CEMBbIO WICHAMHU
KOMaH/IbI, OMpeAeTMSI MaciTabbl MPOEKTa U pa3aall MepCcoHaIbHbIC 3a/1aHus. Bce dwieHbl KOMaH/IbI
COTJIAIIANCh, KMBATU B 3HAK MOHUMAHMS U MHOTO 3allMCHIBANIM, TaK YTO TIO 3aBEPIICHUH COOpaHUS




Cepreii uyBcTBOBaII cebs npekpacHo. «OHU TOTOBBI», — MoyMai oH. Ha BbImonHenue npoekra Obu10
OTBEZICHO POBHO 4eThipe Mecsna. [Ipoxoaunu Hepenu. Cepredl ObUT 3aHAT BBIIOJTHEHUEM CBOCH
qacTH TpoekTa. M3penka oH mpoBepsul MHAUBUIYaJIbHYIO pa00Ty Y4JICHOB KOMaH/Ibl, HO PETYJISPHBIX
coOpaHMii BceX YJIEHOB KOMaHAbl He MpoBoAwi. B Hauane uyerBeproro mecsma Cepreid moytu
CllyyaiiHO OOHApyXWJI, YTO MEXAY MapKeTHHTOBOW M  JIOTHCTUYECKOHM YacTAMH  IPOEKTa
CYILIECTBYIOT 3HauMTeIbHbIe QYHKIMOHATBHBIE mMpoTuBopeuns. Cepreil cpoyHO co3Ball coOpaHHe
KOMaHABl ¥ OOBSIBII Ype3BbIYAHOE TOJIOKeHHe. Bcs komanma, a ocobenno Ceprelt, paborana
CyTKaMH B TEUYEHME CJICIYIOIIMX HECKOJIBKHUX HEJelb, U TOJbKO JBAXKAbl HAPYLIWIA CPOKU CHAYU
KOHKPETHBIX 33/IaHUi, B KOHIIE KOHIIOB 3aBEPLIMB MPOEKT M0 MCTEYCHHUH LIECTH MecAleB. Briciiee
PYKOBOJICTBO OBIJIO HEIOBOJBHO 3aJEPXKKOW, HO BCE-TAaKM CMOIJIO COXPAHHUTh 3aKa3zyhka |
MOJIMUCANO JOATOCPOYHbIA KOHTpAkT. 1o 3aBepmenun npoekra Cepreii B3JOXHYJ € 00JerdyeHueM,
HO 0CO0OW pamocTh 3Ta pabora emMy He MpHHecHa. YIpaBlIeHHE KOMAHJOW OKa3ajoCh TSHKENOM
pabotoii. Unorna emy ¢ kKoMaHAONH MPUXOAUIIOCH OTCTYNAaTh OT HAMEUYEHHOIO IUIaHa, JyOIUpOBaTh
(GyHKINHU, OCTaBIATH pabOTy HE3aBEPLICHHON M PyraThCsl IO MOBOJY TOTO, B KAKOM HaIlpaBJICHUH
cnenyet aurathes. Ctunb pabotsl Cepresi boukapeBa xapakTepr30BaliCs YaCThIM BMEIIATEIHCTBOM
B pa60Ty KOMaH/bl, BBIITIOJIHCHHUCM 3a;[aH1/1171 3a YJICHOB KOMAaH/bl, PCIICHHUEM HpOGJIeM, KOTOPBIMUA
JOJKHBI OB 3aHUMATbCs JApyrue. B KoHIlE KOHIIOB KOMaHJA€ YAAlOCh BBIIOJHUTH MPOEKT, HO
Cepreii yecTHO MPHU3HAJ, YTO O0IIIEE KAa4eCTBO PAOOT OCTABIISIIO KEIATh JTyYIIeTo.

Bonpocsl 1J151 aHAIUW3a CUTYalMu:

1. Oxapakrepusyiite ctuib padotsl Cepresi.

2. HazoBure omubku, nomymiennsie Cepreem B mpolecce pyKOBOACTBA KOMaHIOM.

3. Kakue Mepbl IO COBEpIICHCTBOBAHUIO PYKOBOJCTBA KOMAaHIOW MOXKHO MPENJIOKUTH
Ceprero boukapeBy, 4ToObI HE J0MycKaTh OMIMOOK B OyAyIiem?

KpeuetoBa M. A., K.3.H., JOLEHT KadeIpbl SKOHOMUKHU U yIIpaBIECHUS,
CocraBurenu: I'aBpuiona 1O. C., ct. npenogaBarens kad. MaTeMaTHKH, GU3UKA U

MaTeMaTHYeCKOro MOJIETMPOBAHUS

[Marynos I1. I'., cT. npenonaBarens Kadeapbl SKOHOMUKHU U YIPaBICHUS

Hlteitn6pexep O.A., K.T.H., TOLEHT Kad. UHPOPMATUKU U BHIYUCIUTEIBHON

TEXHUKHU

(pamunus, unuyuansl u donxcHocms npenodasamens (ei))



IMpuiaoxenne 1 — IlpumepHbie TeMbl MPOEKTOB MO AUCHUIJINHE

1. OpraHu3amnusi IOMOIIM MOKUJIBIM JIIOAAM

Opranu3alroHHbIE

v' Cosnanue ciryx0bl JOCTABKU MPOMAYKTOB U JIEKAPCTB IOKUILIM JIFOIAM,

v Opranu3anus KJI1y0OB [10 HHTEPECAM IS MOXKMIIBIX JIFOJIEH,

v' Co3zaHue KypcoB M0 00YUEHHUIO MOKMIIBIX JFOEH HaBBIKAM I10JIb30BaHKs KOMIILIOTEPOM
U MTHTEPHETOM.

2. Pa3BuTHe npoopueHTANMH IIKOJILHHKOB
Opranu3anoHHbIE :

v TlpoBenenue mpopOPUEHTAIIMOHHBIX MEPOIIPHUSTHI B IIKOJAX,
v W3panue npopOpHeHTAMOHHOTO XYPHAIIA JUIS HIKOJIbHUKOB.

3.  Opranusanusi NIOMOIIM ;KMBOTHBIM

Opra"gusalMoHHEbIE:

v Opraunusarus c60pa KOPMOB, JIEKAPCTB, TOMOIIH BOJIOHTEPAM,

v TIpoBejieHne O6JIaroTBOPUTENHHBIX MEPOIIPUATHIA 110 COOPY CPEICTB ISl IIPHIOTOB
0€3/10MHBIX KHBOTHBIX,

v Opranusarus BbICTABOK CO0aK M KOIIEK, KOTO — Kade.

4. Opraau3zanus NOMOIIH AeTSIM M B3pocibim ¢ OB3

OpraHu3alvoHHBbIE:

v' Co3lanue BOJOHTEPCKOM IPyIIIbI A1 noMoIny JroaaM ¢ OB3 B uX MOBCEAHEBHOM
JKU3HHU,

v' Opranm3sanus 10Cyra, IpOBEIEHUE MEPOIIPHUATHI ISl IIOBBIIIEHUS COLUATN3AINY IS
nereit ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI'O HAcJeusl B peruoHe

Oprann3alroHHbIE

Coznanue oHIaiH-My3es ¢ 9KCTIOHATaMU, MOCBAIEHHBIMU UCTOPHH U KYJIBTYPE PETHOHA,
[TpoBeneHMe MacTep-KJIacCoOB IO HAPOIHBIM peMeciiaMm,

Opranuzanus hecTuBaneil TpaIUuIMOHHON MY3bIKH U TaHIIEB,

Pa3paboTka HOBBIX IKCKYPCHH, TIOXOJIOB TI0 UCTOPHICCKIM MECTaM.

AN NN

6. IIpoduiaaxruxa 3adoeBaHuii, NPOJBUKEHNE 310POBOro 00pa3a KU3HH
IIpocBEeTUTENBCKHUE:
v' TIpoBejieHHE POCBETUTEIBLCKUX KAMIIAHUHI O 37I0POBOM 00pa3e KU3HH;

OpraHu3zanvoHHbIE:

v' Opranusarus GeCIIaTHBIX MEAUIIMHCKUX 00CIeI0BaHUH,

v' Cosianne MOOUIIBHOTO PHJIOKEHUSI IS KOHTPOJIS 3a 3710POBbEM, 3a (PU3UUECKUMU
Harpy3Kamu, 3a BECOM U T.1.;

v Opranusaiys pa3jinyHbIX CIIOPTUBHBIX COPEBHOBAHUI, MEPOTIPHUATHIA.

7. CoxpaHeHHe OKpY aloLlel cpeabl

OpranuzanuoHHbIE

v TIpoBeseHnE aKIHii 110 OCAKE IEPEBLEB;

v Co3maHue 3KOJIIOTHYECKUX TPOIT B JIECY;

v Pa3paboTka MEpOINPUSATHIA TI0 Pa3IeIbHOMY cO0pY Mycopa;
v TIpoBejieHHE PA3IUYHBIX IKOJIOTHYECKUX MEPOIPHATHIA.




8. Pa3paGoTrka MeponpHusTHIi MO MOBBIIIEHUIO 00PA30BATEIBHOI0 M KYJLTYPHOIO
YPOBHS Pa3JIMYHBbIX I'PYNI HAaCeJEeHUS

[IpocBeTuTEnbCKUE

v’ Tlpe3eHTalMu, BUIEOPOIUKH, METOAMYECKUE MaTepuaibl, LMS-cucreMsl, nporpaMMHbIe
MPOYKTHI, POTPAMMbl MEPOTIPHUSITHIA, KOHTCHT KBU30B M KBECTOB ISl peaJIU3aIMKi 00YICHUS,
KOHTPOJISI, TIPO(OPUEHTAIIMOHHOM NiesTenbHOCTH B | T-cdepe s pa3nuyuHoii 1eJeBoii ayIuTOpUH.

v' TIpe3eHTalu, BUIEOPOIUKH, METOINYECKUE MaTEPUAIIBI, YUEOHBIE TIOCOOHS,
nH(OPMAIIMOHHBIC PECYpPCHI U UX HAIIOJIHEHUE, HAIIPABJICHHBIE HA WH()OPMUPOBAHHE 11EICBOU
ayJIUTOPUU O COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOIOTHIX, TpobiieMax HH()OPMALIMOHHON
0e30MacHOCTH, MTPaBWIIAX MU(PPOBON TUTUEHBI U KHOEPOE30IIaCHOCTH.

Opranu3zalyoHHbIE
Opranuzanus TBOPYECKUX KOHKYPCOB, (heCTUBAICH;
Coznanue MeIMakoOHTEHTa COLMAIbHOM HAllPaBICHHOCTH (COLMAaIbHAs peKiiamMa);
Co3HaHre MyTbTUMEIUWHBIX KYPCOB TI0 Pa3IMYHBIM MIPEIMETaM,
Coznanue FOTy6-kanana (TenerpaMM-KaHasia) COLMAIbHOM HAIIPaBIEHHOCTH.

AN NI NN

9. IT- npoekTsl

[IpocBeTuTenbCcKue

Pa3paboTka KOHTEHTa JUIsl KJIIACCHBIX 4acoB MO IU(POBON TMrHeHe U WHGOPMAMOHHON

0€30MacHOCTH.

Pa3zpabotka kBecrta no |T-guciurmne.

PaspaboTka 1 mpoBeeHre MacTep-KJIaccoB IS IKOJIBHUKOB B I T-cdepe.

Pa3zpaboTka u npoBeaeHue kBu3a 1o I T-temaTuke.

Pa3paboTtka 00yyaromiero KOHTEHTa 110 IPOrPaMMHUPOBAHUIO.

Coznanue o0y4aromux BuaeopoaukoB no IT-guciuminnam. .

WHXeHEepHO-KOHCTPYKTOPCKHH / TEXHHYSCKHUN (TIPOSKT 10 CO3TAHMIO HIIM MOTU(PUKAIINN
MPOYKTa, CEPBHCA UIIH CPEJIbI)

v' Paspaborka VR- 5KCKYpCHH I10 3JaHUI0, TOPOIY UIIM KAKOMY-JIHOO0 APYroMy OOBEKTY.

v PaspaboTka TeMaTHYECKOr0 HHTEPHET-TIOpTAIA.

<\

SNENENENEN




IIpunoxenne 2 — CTpyKTypa nacnopra npoexkrTa

IMacmopT nmpoexkra

1 TurynbHass nHGOpPMALUs 10 NPOEKTY

IHapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoexkma

Cpoxk, mmanupyemMoe Bpems Hayana u
OKOHYaHUS IPOEKTa

Cpox npoexma (Onetl/ mecsiyes)

Hauano npoexma

Okonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (pybJieit)/ ICTOUHHUK
dbuHAHCHPOBAHMSL.

Vkaoicume npedsapumenvhyto cymmy 6 pyouisix u UCmoOYHUK
punancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpedcmea

Mecto / cdepa peanuzanuu

Vxaorcume nubo opeanuzayuio, 1ubo 2opoo, iubo cghepy
peanuzayuu npoekma

3aKa3zyuK IpPOeKTa

Tom, kKmo uHUYUUpyem npoexm

Komanna npoekra

Menedoicep npoexma (PHO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux,
Ilempos - 3akynwux pecypcos)

Tun npoekTa (10 CPOKY/ UCTOUYHUKY
(duHaHCHpOBAHMS/ BUITY —
IPOCBETUTENIbCKUH,
00pa3oBaTeNbHBINA, 00YJAIONINH, 115
npodopHeHTaLIH,
MH(OpPMaLIMOHHBIN)

Hanpumep,- kpamxocpounwlii/ bracomseopumenvhsiii/
0bpazosamenvHulll,

2 AHHOTAUMS NPOEKTA

ITapameTp

Conep:kanue

[IpoGnemuas CUTyalus U
aKTYyaJIbHOCTH MPOEKTA

Onuwume Kpamxo 8bl0eleHHYI0 8 X00€ NPeONnpOeKmHo20
uccneoosanus npoodemy u 060CHylime aKkmyaibHOCMb
npoeKkma — Kaxk oH byoem peuiamov OAHHYIO NPodemy.

OcHoBHas 11eneBas Tpynna(rpymnsl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyro 6vbi200y oHa
ROIYYUm om e20 peaiu3ayuu

['maBHass 1wenp mpoekTa / 1eEnH
BTOPOTO YPOBHsI / 3aJ1a4yM MPOEKTa

Onpedenume 21a6HyI0 Yeb NPOeKma (6 coomeemcmaue ¢
peKomMeHOayusamMu) U nocmpotime 0peso yenell u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Vlbmamom
npoexma. Pezynomam no3zeonsem oocmuus yenu npoekma.
Onuwume mpebosanus Kk pe3yibmamy npoekmad, e2o
0cobenHocmu (VHUKAIbHOCD).

3 IMoka3aTeu TOCTHKEHHSI IEJTH MPOEKTA MO COMEPKAHUIO H KAYeCTBY

Hanpagnenue

Iloxkazamens 3nauenue

4 AHa/IN3 OKpPY’KaKIIeil cpeabl MPOEKTAa M 3aHHTEPECOBAHHBIX CTOPOH

ITapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHoBHble eHewHue pakmopul (3-4), komopule
MO2Yym NOGIUSINb HA NPOEKM U PACHOJIONCUME UX 8 NOPIIOKE
cmeneHu 6IUAHUSA — CHA4aa Haubonee grusowue, doee
Menee gusiouyue.




Buytpennue QaxTopbl, BIHSIOIINE

Ha MPOEKT

Onuwume ocHoeHble 6Hympennue axmopul (3-4),
KOmMopbvle MO2Yym NOGIUAMb HA NPOEKM U PACNOIONCUME UX
8 nopsiOKe cmeneHu 6IUAHUA — CHa4ana Haubonee
susirowue, 0oiee Menee rusuue.

OrpanuyueHus NpoeKTa Vkaosicume — ocnosHble  hakmopvl,  Komopvie  Mocym
ompuyamenbHo NOGAUAMb HA 8AUL NPOEKM
5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhI).
HaumenoBanne n
THIT
Crparerus
(KOHKYpEHT,
Binsinne Ha ynpasJieHHsI
MOCPETHIK,
NMPOEKT / HNuTepec cTOPOHBI (TecHo
MOCTABIIUK, MECTHAS .
TpeOoBanus TOJTHOMOY HS (cy1IecTBeHHBIH, COTpPYJHHUYATH,
Kon 0OIIIECTBEHHOCTb, o
CMIL. obrasi K NPOEKTY (3HauUTENBHOE, YMEPEHHBIH, MOJICP’)KUBATh
- OP YMEPEHHOE, HECYIIIECTBEHHBIN) | YAOBJIETBOPEHHE,
BJIACTH, aKLIUOHEPHI,
HE3HAYNUTEITHHOE) Ha0II0IaTh,
POANTENH, YICHHUKH,
UH(QOPMUPOBATH)
aJIMUHUCTpPALHS ,
KHUTENH U JP.)
1
2
3
4
5
6




Kane}mapnblﬁ IUIaH peain3allui MPOEKTAa «

IIpnioxenne 3 — IlnannpoBaHue NpoeKTa
3.1 KasenaapHplii VIaH peajiM3aluu NPoOeKTa

»

Cpok peanu3auuu ¢ «  » 2024 .m0 «  » 2024 1.
Ne
CpoOKH MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
/i . HeobOxoanmeie
[IpoekTHBIE MEPOTIPUATHSA: o (uen., yemn./q) MATEpHATBHBIC pecypeh! (BHL
KOHYaHUE JIMTENLHOCTS (B .
Bunbt paboTsr Hauano (nara) (nara) a W, uac.) ( Ynen OTBETCTBEHHBIH pecypea)
A A, ’ Bremnuit
KOMaH/IbI
Paznen 1 Huuyuayus npoexkma
1.1 [[IpemmpoexTHOe wuccienoBaHue (OIMpenesieHIe
HpO6HCMLI, AKTYaJIbHOCTH HACA MPOCKTa, el
pe3yJsibTata, BO3MOKHOCTH peaIn3aliin)
1.2 |Pa3pabotka u yTBepKJCHUE MACHOpPTa IPOEKTA
1.3  |Ilomck MIOCTABIINKOB, MOAPSITINKOB,
apeHjo1aTesnei, UICIIOJIHUTEeH
14
15
Paznen 2 Ilnanupoganue npoexkma
2.1 |Pa3paboTka KaJICHIapHOTO IJIaHa IPOCKTa
2.2 |OmpeneneHue poyied W OTBETCTBEHHOCTH B
MPOEKTE, COCTABJIEHHE MATPUIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue W pacyeT HEOOXOAMMEIX PECYpPCOB
MpoeKTa
24 |3akimiodueHHe  JOTOBOPOB € IOCTAaBIIUKAMHU
HOAPSITYUKAMH, .....
2.5 |OmpeneneHue pHCKOB M IUIaHA YHPaBJICHHS
pHCKaMH
2.6 |CocramieHue W yTBEPKICHUE CBOIHOTO OIOKETA
poeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.4
3.5
OTkpeITHE (3aITycK B paboTy) pe3yiabTar
MPOEKTA.
Paznen 4 3akpvimue npoexma
4.1 [ToAroTOBKa OTYETHOCTH TIO BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPBITUS
4.2 AHaIu3 TOMyMEHHBIX ONTHOO0K U OTKIIOHCHHH
4.3 |[Aymour puckoB
4.4 |HroroBoe coOpaHue KOMaHIbI IpoekTa (OaHKeT)
4.5  |3akpbITHE IPOCKTA

3.2 ’Ku3HeHHbIil HUKJ U KOHTPOJIbHbIE TOYKH MPOEKTA

ITan JKM3HEHHOI0 IUKJIA

JlaTa

KoHTpoJIbHbIE TOUKH NPOEKTA

NPOEKTA

HayaJjia 3aBCpPIICHUS

JlaTa

NHnnmanms npoekra

YTBepkaeHHEe Macnopra NpoeKTa

[InanupoBanue YTBepKaeHUE BCEX IUIAHOB U
O10JKeTa MPOEKTa
Peanmuszanus Bexa 1l
Bexa 2
3aBeplileHue [IpunsaATO peuieHne o 3aBepuIeHUN

IIPOEKTa

P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

3.3. MaTpuua oTBeTCTBEHHOCTH

Pouib B mpoekre / norxnocts/ ®UO
Pe3yabTaThl npoexkTa Meneqxep Yien Yiien
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M

KanenaapHslil 1aH NpoeKkTa M




[l1an ynpaBiIeHHS pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BbromxeT npoekTa M

4. Pacuer pecypcoB u 010:KeTa IPOEKTA

4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanusi Mo NpoexkTy

TpynoBbie pecypcsl (3apadomnasn
naama ¢ HaYUCIeHUAMU)

Chbipbe, MaTepHaJIbl,
obopynoBaHnue
015 8bINOSIHEHUA padom

Opranu3anmoHHbIE 3aTPATHI
(onnama ycnye, apenoa,
Kanyenapus, 3ampamasl Ha
Ppexnamy, npeocmagumenbcKkue

pacxoont)
IIpodeccus/ | Kom-Bo| llena Hena Bun pecypca Kon-Bo Hena Bun pecypca Kon-Bo Hena
JIOJKHOCTB/ yen.- | 1 gaca/
DdUO IHEeHn THS
Cuipve u Onnama ycaye +
Mamepuanbl. apenoa
Hmozo 3apabomuas Obopyoosanue Kanyenapus
naama 3ampameol Ha
peknamy
Ilpedcmasumensc




| Kue pacxooul |

4.2 CBoaHbIH 0I0/5KEeT MPOEKTA

Buasl 3arpar

Cymma

3aTpaTbl HA EPCOHAJI

3apa0oTHas 11aTa ¢ HAYUCICHUSIMU

3aTpaTbl HAa BbINIOJIHEHHE PA0OT

Colpbe, MaTepUabl

O06opynoBaHne

Pe3epBbl Ha BO3MOKHBIE OTepH 10 padotaM (%)

Opraﬂmaunonnble pacxoabl

Omutara yenyr + apenja

Kanuensipus

3arpaThl Ha pekiIaMmy

HpCIlCTaBI/ITeJIBCKI/Ie pacxobl

Hmozo pacxooos:

P€3ep8bl HA 603MO0JICHbBIE homepuU

5. Pucku npoexkra
5.1 MaTpuua puckos

Bun pucka [TocnenctBus BepositHOCTB VYiep6 OmnachHocts = Crparerust paboThl C pUCKAMH U
HAaCTYIUICHUS (1-5) BEPOSTHOCTH * MEPOIPHUATHS 1O MPOTUBOICHCTBUIO
(1-5) yiiep6




5.2 Crparerusi padoThl ¢ pucKamMmu
(Brucams HoMep pucKka 6 cxemy 6 K1emky nepeceuenue u yKazamsy OnacHoCms 6 CKOOKAax)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LIBeToBOE 0003HAYEHUE CTPATErHH PadoThI C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Konrpoauposats
I KoHTpoaHMpoBaTh B IMOCIEIHIOK OYEPEb, IPUHATD.

5.3 UcTouHuK (puHAHCHPOBAHNSI MEPONIPUSITHI MO YNIPABJIEHUI0 PUCKAMH
VYKa3aTh UCTOYHHMK CPEACTB MOKPHITUS TOTEPH NPU HACTYIJIEHUH PUCKA.



IIpunoxenne 4 - Ouenka padoTbl YICHOB KOMaH/bl B IIPOEKTe
( KOHTpoOJIbHBbIE TOYKH 1 1 2)

(3anoanaemcsa Kaxicovim 4ieHOM KOMAHObL 8 2y2ii-ghopme)
Yuacmue 6 npoekmnoii komanoe

®UO, yuebHas rpynna

Tema npoekra

Poinr B xoManne

OI[eHKa paﬁoTbl KOMaHIbl KaK KOJUICKTUBA B IPOCKTE

Kaxk 0b11 opranu3oBan mnporiecc
KOMMYHMKAIIMU B KOMaHie?

beutn 1 B KOMaH]1e yY4aCTHHKH,
KOTOPBIE MEePECTAIN YTO-THO0
JIeNIaTh BO BPEeMs BBITIOJTHEHUS
npoekTa (padoTa HEe HaJl
Ka)XJIbIM 3Tarom)?

Ecnu na, To KTO IMEHHO 1
OYEMY.

beinu i1 KOHGIMKTHI B KOMaHe?
Ecnu ma, To onuinuTe, 4eM OHH
OBLIHM BBI3BAHBI M YEM
3aKOHYMIINCH.

CoxpaHwics 1 KOH(DIUKT Ha
JAHHBIA MOMEHT.

JIOBOJIbHBI JTH BBI CBOCH paboTO#
B koMaHze? HazoBure npuumnny
YIOBJIETBOPEHHOCTH WJIH,
HA000POT, HEOBOJILCTBA.

UTO HY>KHO U3MEHUTH B
NaIbHENUIIIEM B CBOEIl KOMaHIHOMI
paoore.

J10BOJIBbHBI JIU BBl paboTOM
koMauzbl? Eciu HeT, To Kak
MO>KHO ObUIO OBl YJIYYIIUTH
COBMECTHYIO paboTy?

Ounenka padoThl 4ICHOB KOMAaH/IbI

®HUO uiena Poab B Kpurepun ouenkn (ot 1 1o 4 6a1710B) Cpen
MPOEKTHOM KOMaH/e HUI
Kommynukaruu u | KongauktHocTs | Boimonnenue
KOMAaH/bI 0aJsn
COTPYJIHHYECTBO C paboThl B
JPYTrUMU YICHAMHU CpOK
KOMaH /bl
I..
2..

Camoouenka padoThbl B IpOeKTe

OI_ICHI/ITG cebs u PE3YIbTAThI CBOCTO YUAaCTUA B KOMaHIHOM pa60Te

CpemHuit 0asuT 1Mo CIEAYIONUM COCTABIISIONINM:

W IIOJICUUTANTE CBOU

Baaasl ot 1-ro 1o 4-x

Cpeanuii

28




KoMMyHHKaIMK U COTPYTHUYECTBO C KondnukrHocts Beinonuenue oas
JPYTUMH WIEHaMH KOMaH Ibl paboThI B CPOK

Pediexcusi pe3yibTaToB cBOeil padoThl B IPOEKTE

Yro BBI clieNIay BO BpeMsi
BBITIOJIHEHUS] TPOEKTA?

Kakwue Bup1 paboT BB
BBITIOJIHSUIM B CBOEM MPOEKTE?

OrneHute cBOKO paboTy B
bamtax ot 1-ro go 10-Tu.
Vkaxure, B YeM BEI
OKa3aJIiCh CHJIbHBI, 4 B UEM -
HE 0YCHb

Yro BbI X0TEIH OBl U3MEHUTH B
cBOeH paboTe HaJ MPOEKTOM?

YTo HOBOTO BbI y3HAIHU BO [TpomomxuTe Ipe1IoKEeHUS:
BpeMsi pabOThI HaJl IPOEKTOM? | o  y3HA...

HaY4MJICS. ..

HOHSJT, YTO. ..
IOYYBCTBOBAJI, YTO...
OTKPBLI HOBBIE CIIOCOOBL. . .
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