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1 leanb aucuMnIMHbI.

JucuuruimHa «OKCTeAuns 00ydeHus! CTy)KeHHEM» B COOTBETCTBUH C MoaxooM «O0yueHue
CJIy’)KEHHEM» HallpaBjIeHa Ha JIEMOHCTPALMI0 IOJYYEHHOIO OIbITa M OCBOCHHBIX KOMIIETEHIIMH B
nporecce 00yueHus 0 00pa30BaTENbHON MporpaMme, MPU3BaHa 3aKPENHUTh U MPOJEMOHCTPHPOBATH
OIIBIT IPOEKTHOM EATEILHOCTH C COLUAIBHBIM 3P PEKTOM.

Crynenyeckasi skcnenuuus — (Gopma BbIe3qHONW 00pa3oBaTENbHON IEATEILHOCTH Y4eOHO-
UCCIICIOBATEIbCKOW TIPYIIBl CTYACHTOB I10J PYKOBOACTBOM IIpenojaBateiis (pyKOBOAUTEINS
IOPOEKTa) 3a TMpelelaMd HACEJIeHHOTO ITyHKTa, B KOTOPOM pacloyiokeHa oOpa3zoBaTeiabHas
opranuzanus (r. HoBoky3Henk).

MuHMMaNbHBIN BO3pacT CTYAEHTOB, JONYLICHHBIX K SKCHEAUIUMOHHOW aedrenbHOCTH — 18
JeT.

OkcneauLuss MOKET OBbITh IMOCBSIEHA Kak cOOpY HCCIIeOBAaTENbCKUX MAaTepUaloB, TaK U
IIPOBEJCHUIO MEPONPUATUN, aKLIUH U pean3aliy IPoeKTOoB (IpuioxeHue 1).

CryneHueckue SKCIEQUIMU MOTYT ObITh MOCBSILIEHBl IPOEKTHOH IEATENBHOCTH IO 3aKa3zy
PErMOHANbHBIX WM MYHULUINAIbHBIX BJIACTEH, HEKOMMEPUECKHMX OpraHu3aliil, MHULIUATUBHBIX
IpyNIl WIKM 3aKa34MKOB, MIPOBEJCHUIO HAyYHBIX MCCIIEOBAHUHN IO OINpEeIEHHBIM TEMaM, COUYETaTh
pasHbie popmathl paboThl (IPOSKTHBIE M HAYYHO-HCCIIEI0BATEIBCKHE).

B pesynbTare OCBOCHMsSI [AaHHOM JAMCLUUIUIMHBI Yy OOYYaroLIerocs JOJDKHBI —ObITh
c(OopMHPOBaHBI KOMIIETEHIIUN OCHOBHOW MPOQeCcCHOHANBHOM 00pa30BaTebHON MPOTrpaMMBI (Jajee
- OIIOII).

®opmupyemble KOMIIETEHUMH,
YMeHHs1, HABBIKH
Tabmuna 1 — MaaukaTopel JOCTHKEHHS] KOMIETEHINH, (JOpMUpPYEMbIe TUCIUTUIMHON

HHAUKATOPbI AOCTHKCHUSA KOMHeTeHHHﬁ, 3HAHUAA,

Kom u NuaukaTopsl TOCTIKEHUS 3unanus, ymeHus, HaBbIkH (3YB), hopMmupyemsbie
Ha3BaHHE xomnerenuu no OITOIT JUCIUIIMHOMN
[KOMIIETEHLIH
YK-2 VK 2.1 Nauuuanuzanust 3HaTh:
Criocoben | mpoekTta: Omnpenensier - TEOpETHYECKHE, METO/I0JIOTUYECKHIE U TIPaBOBBIE
OTIPEIEIISAT | MPOOJIEMBI H IPOCKTHYIO WICH0, | OCHOBBI IIPOEKTHOMW JEATEILHOCTH;
KpYT 3a1ad | Kpyr 3a/1a4 B paMKax - 3TaIlbl OCYILECTBIICHUS POEKTOB B MPO(ECCHOHATBHOM
B paMKax MOCTaBJIEHHOH LIeJH, JESITeIBHOCTH OT pa3paboTKH 3aJaHus 10 BHEAPCHHUS,
[IOCTABJIEH | OTPEAETSET CBSA3M MEXAY HUMU. | - MHCTPYMEHTHI YIIPABICHUSA IPOEKTaMHU B
Hoii e 1 | YK 2.2. Pazpaborka npoekTHoro | npodeccruoHaibHOM AesITENbHOCTH;
BbIOMpaTe | 3amanust: [Ipemiaraer cnocoObl | - METOBI aHAJIN3A U OLIEHKH PHUCKOB IIPOEKTA, YCIOBUMA
ONTHUMANbH | pelIeHHs MMOCTABICHHBIX 33J]ad | UX PeaM3aIlii, METOIbI KOHTPOJIS 32 BHIMOIHEHNE
ble Y OKU/Ia€MbI€ Pe3yJIbTaThI; MPOEKTA, OL[EHKH €T0 PEe3yJIbTATUBHOCTH U pabOThI
CII0CO0BI OLIEHUBAET NPEII0KEHHBIE WCTIOJIHUTEICH;
nux CIOCOOBI C TOYKH 3PEHHUS - TIOHSTHE W CLIOCOOBI BOJIOHTEPCKOH JISSTETbHOCTH, €€
perieHus, COOTBETCTBHUSI LIEJIH ITPOEKTA. 3aJ]au U CIIOCOOBI OpraHU3aIHH.
ucxonga uz | YK 2.3 IInanupoBanue: Ymern:
neiictyto | [lmanupyer peanuszauuio 3a1a4 | - IpeoOpa3oBaTh NPOEKTHYIO UACIO B 11EJb, 3a1a4H
IIIX B 30HE CBOEH OTBETCTBEHHOCTH | MPOEKTA, MPOTPAMMY C yUETOB UMEIOIINXCS PECYpPCOB U
MIPaBOBBIX | C YYETOM MMEIOLIUXCA PECYPCOB | PUCKOB B paMKax IPaBOBBIX HOPM;
HOPM, Y OTPpaHWYEHUH, NEHCTBYIOIUX | - JIAHUPOBATh PEATU3ALIUIO IIPOEKTA B
MMEIONINXC | MPAaBOBBIX HOPM. npodecCHOHATLHON IS TENTLHOCTH;
g pecypcoB | YK 2.4 Peanu3zamusi, orieHka u - BBITIOJHATH PaboTHI IO pean3aliy MPOeKTa B 30HE
u KOHTPOJIb: BEINIONHSIET 3ajaun B | CBOEM OTBETCTBEHHOCTH, KOPPEKTHPOBATH X0 UX
OTpaHHWYeH | 30HE CBOEH OTBETCTBEHHOCTH B | BBIITOJIHEHHUS;
ni COOTBETCTBHH C - OIICHUBATH PE3YJIbTATHI MPOESKTHOMN pabOTHI U
3aIJIaHUPOBaHHBIMU WCIOJIB30BaTh UX B COBEPLICHCTBOBAHUU
pe3yapTaTaMH U TOYKaMHU npodecCHOHANBHON IEATENTbHOCTH;
KOHTPOJISA, IPY HEOOXOAMMOCTH | - MPOEKTHPOBATh W OCYIIECTBIISTH CBOIO BOJIOHTEPCKYIO
KOPPEKTHUPYET CIIOCOOBI JeSITEIbHOCTh B paMKaX UMEIOLIMXCS PECYPCOB IIPU
pelieHus 3aay. peann3anny IpoeKTOB.
YK 2.5. 3aBepuienue u Baanern:
BHenpeHue: [Ipencrapmser - METO/IaMU pa3pabOTKU U PeaTn3aliuy IPOEKTOB B
pe3yNbTaThl IPOEKTa, npodecCHOHATBHON IEATENIbHOCTH;




npeyiaraeT BO3MOXHOCTH HX
HACIIOJIb30BaHUS U/ WIIH
COBEPIIECHCTBOBAHUS

- METOJaMH KOHTPOJISI BEIIOJTHEHUS PabOT IO MIPOCKTY,
aHallu3a U OIICHKHU KayecTBa M PE3yJIbTATHBHOCTU
MIPOEKTHOM PabOTHI.

- METOJIJaMU OpPraHU3aI[UH BOJIOHTEPCKOH NEATEIIEHOCTH
TP peaTn3alliy IIPOCKTOB B MPOhECCHOHAIBHOM chepe.

VK-3
Cnocoben
OCYIIECTBI
STh
COITMAJILHO
e
B3aMOJCH
CTBHE U
peau30BbI
BaTh CBOIO
poib B
KOMaH/ie

YK-3.1. lemoHCcTpHpYeT
CIOCOOHOCTh paboTaTh B
KOMaH/JIe, IPOSIBIISCT JUICPCKUE
Ka4yecTBa M yMEHHSI.

YK-3.2. JlemoHCTpHpYET
CHOCOOHOCTH 3PPEKTUBHOTO
PEUEBOTr0 M COUATBLHOTO
B3aWMOJICHCTBUS, B TOM YHUCIIE C
Pa3ITMYHBIMU OPTaHH3ALUSIMH.

3HaTh:

- OCHOBBI TEOPHH KOMMYHHKALIUH (TIOHSTHE
KOMMYHUKAIIUY, KOMMYHUKATUBHOT'O JCHCTBUS U
B3aMMOJEHWCTBHUS, MEXKIIMYHOCTHOTO, BHYTPUTPYIIIIOBOTO
¥ MEXTPYIIIOBOTO B3aUMOJIEHCTBHS 1 YCIOBUS UX
(dopmatupoBaHus);

- METOJIBI PEYEBOTO M COIMAIHLHOTO B3aNMOICHCTBUS C
Pa3TMYHBIMA TPYTIIIAMU JIFOJIEH ¥ OpTaHU3aIsIMH,

- COCO0BI  yrpaBJIeHHsI TPYIIION JIIOAeH, 00beANHEHHBIX
oO1Iel 1ebio MyTeM MPOSBICHUS JTHIEPCKUX KaueCTB U
YMEHH MTPH OpraHu3auy padboThl KOMaHIBL;

- COCOOBI OpraHu3anru paboThl KOMaHIBI IPH
OCYILIECTBIICHUH BOJIOHTEPCKOM NESITENBHOCTH

Ymerb:

- INarHOCTAPOBATH U MPOTHO3UPOBATH MTPOOIIEMHBIC
CUTYallu M HAXOJIUTh CIIOCOOBI X PEeIICHHs] TpH
B3aMMOJICHCTBUY C YWICHAMH KOMaH[Ibl U OPTaHU3AIUSIMHI
¢ TIOMOIIIBI0 3((HEKTUBHOTO PEYEBOTO M COIHATBFHOTO
B3aUMOJICUCTBUS;

- Opra"u30BaTh A3PGEKTUBHOE B3aMMOCHCTBUEC YWICHOB
KOMAaH/IbI JIJISl pEIICHUS 3aa49H, IPOOIEMBI, TyTeM
MIPOSIBIICHHSI TUIEPCKUX Ka4eCTB U YMEHUH;

- BBIMOJIHATH (DYHKIIMK MEHEKepa U JIuAepa s
pelIeHus TPYIIOBHIX 3a/1a4 U MpodiieM padoThl
KOMAaH/IbI TIPU OCYIIECTBIIEHUN BOJIOHTEPCKON
JIeSITeTbHOCTH,

- OpraHu30BaTh paboTy BOJIOHTEPCKOH KOMaH/bl MPH
OCYIIECTBIICHHH BOJIOHTEPCKOU JETETLHOCTH B
npodeccuoHanbHOU chepe.

Baagers:

- METOIMKAMU aHaji3a YCTPOWCTBA U TWHAMHUKHU
CUTyalluii KOMMYHUKATHUBHBIX B3aUMOJEHCTBUMN C
Pa3IMYHBIMU TPYIIIAMU JIIOACH;

- IpeMaMU KOHCTPYKTHBHOTO PEIICHHUS CUTYaTHBHBIX
3a/1a4 ¥ IpobeM paboThl KOMAaH/IBI U TIPUEMaMHU
opranu3anuu 3pGEeKTUBHOMN 11eJIeBOH paOOThI KOMaH/IbI C
PazINYHBIMU COIMATBHBIMU TPYIITIAMHU;

- HaBBIKAMU MOOYX/ICHUSI aKTUBHOCTH JIFOJIEH MTPU
B3aUMOJICUCTBUM IIPU OPraHU3aLMU BOJIOHTEPCKOM
JIeSITETIbHOCTH B MPO(ECCHOHAIBHOM Cpejie.

MecTo IMCHUIJIAHBI

dakynbTaTUBHAS JUCIHUIUIMHA «JKCIEIUINs OOyUYeHHs CITy)KEHHEM» BKIIOUE€HAa B MOIYIh
«O6yuenue cuyxenuem» OIIOIl. ucuumnmnuHa OTHOCUTCS K (DaKyIbTAaTHBHBIM TUCIUILIMHAM,
OCBaMBaeMbIM CTysieHTaMu fonoiaHuTenbHo K OIIOII no xenanuto.

dakynpTaTUBHAS AUCHUILIHHA «JKCHenulus OOydeHUs CIyKeHHeM» OcBauBaeTcs Ha 4
Kypce B 8 cemectpe.

2 O0béM M TPYAOEMKOCTHb JAUCHUIVIMHBI N0 BHAAM Y4YeOHBIX 3aHATHIL. PopMbI
NMPOMEKYTOYHOIH aTTeCTAMU.
Tabmuia 2 — O0beM U TPYA0EMKOCTh AUCITUTUTMHBI TT0 BUJAM YUY€OHBIX 3aHATHI

OO6mmas TpyI0eMKOCTh U BUABI y9eOHOM paOOTHI IO JUCIUIUINHE,
MIPOBOJIMMBIE B Pa3HBIX (popmax

O0BEM YacoB 110
hopmam




o0yueHus

030
1 O6m1as TpyA0EMKOCTh JUCIUTUIHHEI 72
2 KonraktHas pabota oOydaromuxcsi ¢ mpernogaBateneM (1o BUAAM 12
yueOHBIX 3aHATHI) (Bcero)
AynurtopHast pabota (Bcero): 12
B TOM YHCIIE:
JIEKIIUHA 6
MPAKTHYECKUE PAOOTHI 6

B MHTEPAKTUBHOMN (opme
BreaynuropHas pabota (Bcero):
3 CamocrosrenbHas pabota o0y4arommxcs (Bcero) 56
4 TIpoMe)xyTOYHAs aTTECTAIHsI 00y4aroIerocs - 3a4et (8 cemectp)

3. YyeOHO-TeMaTHYeCKHIi IJIAH U cO/iep:KaHue TMCIUTIMHBI.
3.1 YyeOHO-TeMaTH4YeCKHIl IJIAH
Tabmuna 3 - YueOHO-TeMaTHUeCcKuH 11aH 09HOM (hOpMBI 00yUSHHS

. Ob6mas | TpyzoeMKOCTh 3aHATHIHA
= Pasnesnsl U TeMbl TpyIoeM (uac.) DOpMBI TEKYILIETO KOHTPOJIS U
E KOCTh (0]0]0) MIPOMEKYTOUHOM aTTeCTalluu
= AUCHHITTHHBL (sceeo AyuTopH. YCIIEBAEMOCTH
o 10 3aHATUAM uac.) SIS CpC
2 JeKu) NpakT. | n1ab.
CemecTp 8
1 IToaroroska dKCIEUIIAA 2 10 IInan, cMeTa
2 [ToaroroBka K peanzauuu 2 2 5 [IpenBapuTenbHbIN aHATH3, TUIAH
MIPOEKTA (3Tana npoeKTa) HCCJIEI0BaHUS WIH MEPOIIPUSTHUS,
[UTAHUPYEMBbIE PE3YJIbTAThI, aHAIN3
PHCKOB ITPOEKTa
3 Peanusanus 4 36 Otuer 0 pe3ysabpTaTax IKCIEAUIHH
4 Onenka u pedekcus 2 5 OueHOYHbIE MaTepHaIbI
ITpomexyTouHas 4 3auer
arTecTalus — 3auem
MTOI'O o cemecTpy 8 72 6 6 56
| Beero: | 72 | 6 6 56

4 Tlopsinok OLEHMBAHUSI YCIEBAeMOCTH W C(POPMHMPOBAHHOCTH KOMIIeTeHUHUI
o0yyaromierocsi B TeKylei U NPpOMeKyTOYHON aTTeCTAIUH.

JUis TOJIOKUTETBHOM OLIEHKU MO pe3yiabTaTaM OCBOCHMS JUCIMILIMHBI OOydaromeMycs
HEO0OXOUMO BBINOJIHUTH BCE YCTAHOBJICHHBIE BUABI yueOHOU paboThl. OlleHKa pe3yabTaToB pabOThI
oOyuarorerocst B 6aymiax (mo Bujam) mpuBeieHa B Tabmumax 7-8.

Tabnuua 4 - banabHO-peHTHHIOBAasE OLIEHKA PE3Y/IbTAaTOB YUeOHON paboThl 00yUaromuxcs mo
Bugam (bPC) B 1 cemectpe

YueOHas Cymma Buer u pe3ynpTaThl yueOHOM OreHKa B aTTeCTallun Bannbt
pabota (Bunbpl) | 6amioB paboThI
Texywian yueonasn paboma 3P0
0300 /390 80 (100% |ITocerieHue u paboTa Ha Iocemenune - 1 6amn 2-4
Texymas / 6annoB MIPaKTHYECKUX 3aHITUAX — 3
yueOHas TIPUBE/ICHHO |3aHATHSA
pabota B i mkansl)  ([IpoekT - BbIONHEHHE yacTei|5 - 7 6aI0B 3a BhINONHEHUs 3ananus mo| 15 - 24
ceMecTpe NIpOEKTa Ha  MPAKTHYECKOM|IIPOEKTY
(BBIMIONTHEHNE 3aHATHU B TPYIIIE + 1 6ann - 3a aKTHBHOE B3aMMO/JICHCTBHE C
CaMOCTOSATEIbH JPYrMMH TpYNIIaMH TIpH  BBIIOJHEHHUU
ol TPOEKTA
TEOPETHYECKON CamocrositensHOE BbINOMHEHNH |11-14 6a/1510B — BEIITOJTHEHO YaCTHYHO 11-18
paboTBI, gacTel MpoeKTa B Tpymre + 15-18 6a/1710B - BBINOJIHEHO TTOJTHOCTHIO
MPOEKTHOTO odopmIIeHHE TPOeKTa




MpaKTUKyMa U [Ipe3enTanus u sammral5 — 9 0OammoB - Onenka kauecrtBa| 8- 14
TECcTa) MPOEKTa - MOCJICTHEE 3aHATHE |IPCACTABIICHUS MIPOCKTA.

3 - 5 6ayuta - OTBeTsl Ha BOIMPOCHI Ha
3alInTe

HWrorossrit Tect (15 Bompocos) |15-19 6anaa (51 - 65% npaBUIBHEIX 15-30
OTBETOB)

20-25 6aniioB (66 - 84% mpaBUIBHBIX
OTBETOB)

26-30 6anstoB (85 - 100% mpaBHIBHBIX
OTBETOB)

Hroro no Tekymeii padore B cemectpe| 51 - 100

Hpomeofcymouuaﬂ ammecmauyus

[IpomexyToun 20 Teoperndeckuii Borpoc 5 6anoB (moporoBoe 3HaueHHUE) 5-10
ast arrectanus |(100% 10 6a/10B (MaKCUMAJIbHOE 3HAYCHUE)
(3auer) 6anoB Pemenue 3ananns 1. 4 6anna (moporoBoe 3HaYECHUE) 5-10
IIPUBEICHHO 8 6as10B (MakcuMaIbHOE 3HAYCHUE)
1 TIIKaJTBI)
Hroro no npome:kyTo4Hoii arrecranuu (3x3amen)| 10-20

CymmapHasi onleHka no qucoumianne: CymMMa 0amioB TEKyIe U mpoMexkyTodHoit attectarmn - 51 — 100 6.

B mpoMexkyTo4YHOM aTTecTaluy OlEHKa BBICTABISETCS B BEIOMOCTh B 100-0a/ulbHOM IIKaie
U B OyKBCHHOM SKBHBaJICHTE (TabuIa 5)
Tab6muma 5 — Coornecenne 100-6abHOM MIKaIbI M OYKBEHHOTO SKBUBAJICHTA OI[CHKH

Cymma YPOBHHU OCBOCHHUS Ox3amen 3auem
HabpaHHbIX JUCLUIIINHBI U Oyenxa | Bykeennvlil sxeusanenm bykeennwiii
bannos KOMIIETEeHIINH IKBUBANEHTN
86 - 100 [TpoaBUHYTHIH 5 OTJIMYHO
66 - 85 IToBbIIIEeHHBIH 4 XOpOHIo 3auTeHo
51 - 65 IToporossrit 3 YIOBJIETBOPUTEIHHO
0-50 [lepBorit 2 HEYJIOBJIIETBOPUTEIEHO He 3aureno

5 MarepuajibHO-TeXHMYeCKOe, NMPOrpaMMHOe U Y4YeOHO-MeTOoaMYecKkoe olecmedyeHue
AUCHUTLINHBI.

5.1 YueOnas squTeparypa

Ocnosnas numepamypa

1. 3y6, A. T. YupaBieHue MpoeKTaMu : Y4eOHUK U MpakTukyM it By30B / A. T. 3y6. —
Mocksa : UznarensctBo Opaiit, 2023. — 422 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
00725-1. — Texkcr : oanexkTpoHHbIi // OOpazoBatenbHast miargpopma HOpaifr [caiiT]. —
URL.: https://urait.ru/bcode/511087

2. VYmpaBneHue NpoOeKTaMH : YU4eOHHMK H TpakTHKyMm s By3oB/ A. M. bBanarmios,
E. M. PoroBa, M. B. TuxonoBa, E. A.Tkauenko; mom oOmel penakiueir E. M. Porosoii. —
Mocksa : UznarensctBo Opaiit, 2023. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-

00436-6. — Texkcr : onekTtpoHHBIH // OOpaszoBarenbHas IMatrdopma IOpaiit [cait]. —
URL: https://urait.ru/bcode/510590
3. Opraau3zanus 100pOBOJIFYECKON (BOJTOHTEPCKON) ACSITEIBHOCTA U B3aUMOJICUCTBHE C

couuanbHo opueHTHpoBaHHBIMU HKO: yueOnuk / A.I1. Merenes, }O.C. benanosckuii, H.W. 'opnosa
u 11p.; otB. pexa. M. B. MepcusnoBa; Han. nccnen. yH-T «Bbiciias mkona 3koHOMUKN». — M.: HUY
BIID, 2022. — 456 c.: wn. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKkhee8E|Y oUwhewSEIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jlononanumensnasn yueonasn numepamypa

4. VYnpasinenue mnpoektamu : y4yeOnuk / mon pen. H.M. @umumonosoii, H.B.
Moprynosoii, H.B. PommonoBoit. — Mocka : MHD®PA-M, 2019. — 349 c¢. — (Breicuiee
obOpazoBanme: bakamaBpmar). — ISBN 978-5-16-013197-9. - Tekcr : osnekrponHsni. - URL:

https://znanium.com/catalog/product/997138



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/997138

5. Xomnonkoa, B. B. YmpaBnenne HHBECTUITMOHHBIM TIPOSKTOM : YU€OHUK U MPAKTHKYM
s By30B/ B. B. XomoakoBa. — Mocksa : M3narensctBo FOpaiit, 2020. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Tekct : snekrponusiii // ObC HOpait [caliT]. —
URL: https://urait.ru/bcode/455166

6. Antonos, I'. JI. YnpaBnenue npoektamu opranu3zanuu: yuyeOHuK / I'.JI. AHTOHOB,
O.I1. MiBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciee o6pa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1124349

7. Tuxomupona, O. I'. VnpapiieHne npoekTaMu: MPakTHKyM : ydeb. mocobue / O.I.
TuxomupoBa. — Mocksa : UH®PA-M, 2019. — 273 ¢. — (Bricuiee oOpazoBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - Tekcr : snekTpoHHbId. - URL:
https://znanium.com/catalog/product/1021494

8. @enepanbhblii 3akoH "O OIArOTBOPUTENBHOM JEATETLHOCTH M 10OPOBOJIBYECTBE
(BosmoHTEpCTBE)" oT 11.08.1995 N 135-03 (mocnemHss peaaKIus)
http://www.consultant.ru/document/cons_doc_LAW 7495/

9. IleBnasg, M. B. VYnpasieHue BOJIOHTEPCTBOM: MEXKIYHAPOIHBIN ONIBIT U JIOKAJIbHBIE
npakTtuku . MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumerr I'. E. 36opoBckoro. — 2-e
u3ll. — MockBa : MzparenbctBo FOpaiit, 2021. — 433 c. — (AkryaibHble MOHOrpadum). —
ISBN 978-5-534-10984-9. — Tekct : anexTponHbiii // O6pa3oBarenpHas iardopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/473689

5.2 MaTepua/jibHO-TeXHHYECKOe M IPOrPaMMHoOe o0ecniedeHue JMCHUIIIMHBI.
VYdeOHble 3aHATHS 10 TUCHUIUIMHE MPOBOASTCSA B yueOHbIX ayauropusx KITIM ®I'BOY BO
«KemI'V».

5.3 CoBpemeHnHbIe IpodeccuoOHATbHBIE §a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbBIE
CHCTEMBI.

1. bank conmanbHbIX Hiei mpoektos http://www.social-idea.ru/

2. Caiir KOHKYypca IIPOEKTOB doHza MPE3UACHTCKUX IrPaHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

3. Caiit koHkypca «CkBO3HBIC 00pa3oBarelbHbIC TEXHOIOTHN» https://obr.so/grant/

4.  AxageMus nelarorn4eckux MpOeKTOB WWW.IEANPOEKT.pd

5. Crpanuna rpaHTOBBIX KOHKypcoB llenTpa coumanbabix mporpamm PYCAJI
https://fcsp.ru/program

6. MexayHapoaHble KOHKYPCBI JULSI CTYJCHTOB u yyarmxcs
http://students.interclover.ru/econ/creation.htmi

6 Huble cBegeHUs U (MJ1H) MATEPHAJIBI.

6.1.IlpumepHbIe TEMbI IPOEKTOB

Omuemnvie OOKyMeHmbl TIO pE3yabTaTaM BBINOJHEHHS OTAENBHBIX ATANOB 3KCIEIUIINN
Oo0y4eHHUsl CIYKEHHUEM COCTaBJSieT MPOEKTHYIO AOKyMeHTaluio. OT4eTHble TOKYMEHTBHI CHal0TCA
yepe3 cucteMy Moodle B Cpoku, ycTaHOBIEHHbBIE Il KaKJOW KOHTPOJIBHOW TOYKH, OT JIHMIA
KQKIO0ro 4YjeHa KOMaHAHOW TPYIIbL; IPU 3TOM B KaXKJOM OTYETHOM JOKYMEHTE YKa3bIBaIOTCS
CTYJEHTBI, IPUHUMABIINE HENTOCPEICTBEHHOE YUYaCTHE B €T0 MOATOTOBKE.

CalTbl HEKOTOPBIX KOHKYPCOB ITPOEKTOB:

1. Caiir KOHKYypca IIPOEKTOB doHnpa MPE3UACHTCKUX I'PaHTOB
WWW.IIPE3UACHTCKUETPaHThL.p

2. Caiit koHKypca «CkBO3HBIE 00pazoBarebHbIE TeXHOIOTHN» https://obr.so/grant/

3. AxaziemMus IeJarOrH4eCKuX MPOEKTOB WWW.TIEANPOEKT.pd

4. CrpaHuna rpaHTOBbIX KOHKypcoB IlenTpa coumaneHeix mnporpamMm PYCAJI
https://fcsp.ru/program

5. MexnyHapoaHsie KOHKYPCBI TUISL CTYZCHTOB " ydammxcs
http://students.interclover.ru/econ/creation.html

banner 3a aucuuiuinHy (10 45 OayyioB) HAYMCIISIOTCA YYaCTHHUKAM MPOEKTHBIX TPYIII
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COIJIACHO MX BKJIQJAy B MOJATOTOBKY U MPEICTaBICHHUE MPOEKTa, KOTOPBIM (GUKCHpYyeTCs IPOTOKOJIOM
coOpaHMsI YWICHOB MTPOSKTHON KOMAaH/IBI.

[laru BbIOTHEHUS AUCIUTIINHBL

1. Bribepute 061acTh OVAVIIIEr0 MPOEKTA:

1) memarorumueckas pabora,

2)  KylIbTypa, IMPOCBELICHUE,

3)  opraHusamnus KOHKYPCOB, (ecTHBaiell pa3IUYHbIX MEPONPHUITHN Ul Pa3THYHBIX
COILIMATILHBIX TPYIIT, B TOM YHCJIE YICHUKOB,

4)  BOJIOHTEpPCKas IESITEIbHOCTh U OJarOTBOPUTEIBLHOCTD,

5)  pabota ¢ MOJIOJICKBIO HITH JPYTHMMH COIIMATBbHBIMU FPYIIAMHU H JP.

Hnest npoekTa 10/1:KHA ObITH CBSA3aHA C HANPABJIEHUEM MOJATOTOBKH CTYy/1eHTAa!

2.  PaspaboraiiTe nier0 nNpoekra:

a.  ONMWIIMTe, B YeM 3aKIoYaeTcs CyTh MpoekTa. [IpuBETCTBYeTCS NpUMEHEHUE
KpEaTHUBHBIX TEXHUK Pa3pabOTKH UJIEU MPOEKTA — YKAXKUTE, €CIIM OHHU UCIIOJIb30BAIUCH,

b.  obocHyiiTe mpoOiieMy 1 aKTyaJIbHOCTh ITPOCKTA,

C.  ONpeneNuTe MHCCHIO, IIeb W 33Jaud MPOEKTa, YKAKHUTE MOKa3aTeNld YCHEIIHOCTH
peau3aluu npoeKTa

d.  omuIMTe BHEUIHHWE W BHYTPEHHHE (DAKTOPHI pean3alliy MPOEKTa, BAIld BO3MOXHOCTH
Y OTpaHUYCHMUS,

€.  YKaXHUTe 3aUHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIEPOB MPOEKTA) U METOJbI pabOTHI C
HUMU.

f. OTIpEeeNIUTECh C aJpecaToM MPOEKTa - KOMY BBl OyJeTe MPEJCTAaBIATh 3TOT MPOEKT:

yueOHast rpynna, KOHKypcHas komuccusi. Ecnu Bel Oynere mojaBarh 3asiBKY Ha y4acTHE B KOHKYpCE
MPOEKTOB — YKAKUTE KOHKPETHBIM KOHKYpPC MPOEKTOB, JalTe €ro KpaTKOoe OMHCAaHWE U CCHUIKY Ha
€ro Camr.

OmuyemHulil 0OKyMeHm — nacnopm (KOHYenyus) npoekma.

3. IToAroToBLTE KOMAHIY IIPOEKTA:

a. OTIpeIeNTUTE COCTaB MPOEKTHON KOMaH/IbI,

b.  pacnpenenure GyHKIHOHATIBHBIC POJIH YWICHOB MPOSKTHON KOMaH/IbI,

C. onpeaenuTe GopMaThl TPYMIOBOM pabOTHI HAJ MPOEKTOM (TPYIIOBBIE CECCUU, OHJIAMH-

COBEIIaHUS U TIP.).

4.  PazpaOotaiiTe maH peanu3alvy OPOeKTa, BKIIOYAIOMIMKA JTambl, BUIBI padoT,
OTBETCTBEHHBIX JIMI, PECYpChl, PUCKH TIPOEKTa, pa3padOTKy O0/KeTa NPOeKTa, HCTOYHHKHU
¢dbunancupoBanus. Pazpaboraiite rian mpoekTa o BceM HalpaBIeHUSIM.

OmuyemHulil 0OKyMeHm — NIAHUPOBAHUE NPOEKMA.

5.  IIpencraBbTe MpOEKT AJIS 3ALTUTHI.

Bribepure oaun u3 opMaToB Npe3eHTANN (OHU Jice - OmUemHble OOKYMEHNbL):
a. JOKJIaJ ¥ IEeMOHCTpAIs 00beMoM 10 13 crnaiiioB uist MyOIUYHOMN 3aIUTHI,
b.  KOHKypcHas TOKyMEHTAIUs IS MOAa4YH 3assBKH Ha KOHKYPC.

XCH&TCJ’ILHO, YTOOBI MNPpEACTAaBJICHHUEC BKIIIOYAJIO BCC KIIKOYCBBIC MOMCHTBI OTYCTHBIX
JOKYMCHTOB IIPpaKTUKyMa, HO HE€ IMOBTOPAIO HX. Ilo cornacoBaHuIoO C nmpenoaaBaTeji€M BO3MOKHBI
AJIBTCPHATUBHBIC BAPUAHTHI IPCACTABJICHUS IIPOCKTA.

6.2. IIpuMepHbIe BONPOCHI M 3aJaHuUs / 3a1a4M /15l NIPOMEKYTOUYHON aTTeCTAUM

Cemecmp 1

Tabnuma 11 - [IpumepHble TeopeTUYECKUEe BOMPOCHl U MPAKTHUECKHUE 3a/aHus / 3aaud K
3a4ery
Paszneinbl IIpuMepHBIE TEOPETUYECKHUE BOIIPOCHI [IpumMepHbIe IPaKTHYECKHE 3a0aHuUs /

33291

1.Teoperuueck|1l. IloHATHE MPOEKTHOM AESATENBHOCTH U IpoeKTa, | OxapakTepu30BaTh C MPUMEPAMH:
ue, BUIBI IPOEKTOB. Buowl npoexmog 6 6vi6pantoi
METOJI0JIOTHYE |2. DTallbl IPOSKTHOM JACSATEILHOCTH. npogheccuonanvroil cghepe.
CKHUE H 3. IlpaBoBoe perynupoBaHue MPOSKTHON OcHogvl npaso6ozo pezynuposarie
MIPaBOBBIE JeSITeTIbHOCTH. NPOEKMHOU 0eameNbHOCMU (3aKOHbL
OCHOBBI 4. Metopmonoruueckue Noaxo bl K IPOEKTHOH U HOpMAMUGHbIE AKMbL).




MPOEKTHOM
JIeSITeIbHOCTH

eI TCILHOCTH.
5. Commanpable 00BEIUHEHUS: TPYIIIIHI,
OpraHU3aINH, OOITHOCTH, COOOIECTBA KaK OOBEKTHI
MPOSKTUPOBAHUS.

6. MerTo/pl YIIpaBJICHHUS MPOCKTAMH.

Memoowt ynpaenenus npoekmamu 8
8bLOPAHHOU NPOpeCcCUOHATLHOLL
desamenbHOCmU.

2. Konuemmmsa
MPOEKTa

7. Uemn mpoekTta. OKpy>KEeHHE MMPOEKTA.

8. YuacrHuku npoekta. Pabora c
3aMHTEPECOBAHHBIMU JIUI[AMH.

9. TpebOoBaHue K MPOEKTY U KOHEUHOMY PE3YJIbTATY.
10.TTonsiThe U CTPYKTYpa KUZHSHHOTO ITHKJIA
MPOEKTA.

11. Meronpl TeHEepaItiy UACH ITPOCKTA.

Ceenepuposamov 0CHOBHYI0 UOe€IO
Kako2o-1ubo npoexma 6 blOpanHoll
obnacmu.

Onucamuv BHEWHIOW U 6HYMPEHHIOIO
cpedy 8blOpanHO20 Npoekma,
Onucamsv JHCUSHEHHBLU YUK
8bIOPANHO20 NPOEKmMa.

3 IlpoexTtHas
KOMaH/a.
Ynpasnenue
TpyIIon u
JTUIEPCTBO

12. ®opmupoBanre KOMaH bl TPoeKTa. IIpoeKTHBIC
poJu.

13. Pacnipenenenre OTBETCTBEHHOCTH B IIPOEKTE.
14. Craguu pa3BUTHS MPOSKTHOW KOMaH/IbI.

15. KoH(pIHUKTHI MEXIY YHaCTHUKAMU KOMAH/IBI.

Onpedenums npunyunsl
dopmuposanusi KOMaHObl NPOEKma.
Pacnpedenumsv 6 komanoe
PYHKYUOHATIbHBIE PO U
OMBEMCMBEHHOCIb 30 HANPAGTIeHUS U
yuacmku pabomal.

4. YupasneHue
MPOCKTAMH -
IIJIAaHUPOBAHUEC
peanuzanys,
3aBepIlcHIe

16. IIpoueccol, GyHKIUH, HepapXus padoOT MpH
peanu3anyy NpoeKTOB.

17.I1naHnpoBaHue MPOEKTA, YIIPABICHUE CPOKAMHU
npoekTa. KanennapHslii TIaH MpOeKTa.

18.Metoap! u ycnoBus GQMHAHCHPOBAHHUS TPOSKTOB.
Hctounuku GpuHaHCHPOBAHHUS.

19. Ompenenenvie, Ha3HAYEHUE, CIIOCOOBI
TpeJICTaBIeHus Or0KeTa mpoekTa. PazpaboTka
OropKeTa MpOeKTa..

20.TTonstue u knaccupuranus puckos. [IpudnHb! 1
MOCJIE/ICTBUSI BOSHUKHOBEHHS] PUCKOB.

21. Ouenka puckoB. IlnaHnpoBaHre MepONIpUATHIA 11O
NPEJO0TBPALICHUIO PHCKOB.

22.YrpaBieHHe KOMMYHUKAIMSIMHU B TIPOEKTE.
KoMMyHHKalIMOHHBIE TEXHOJIOTHH.

23. MOHUTOPHUHT M KOHTPOJIb BHIIIOJTHEHUS POEKTA.
WudopmupoBaHue 3aMHTEPECOBAHHBIX JIAII.
24.Ot1yeTHOCTH B ITpoeKTe. MI3MeHeHHs B IPOEKTE.
25. 3akpbITHE IPOEKTA — IPOLEAYPHI.

26. ltoropoe npejacTaBicHUe Pe3y/IbTaTOB MPOCKTA.

Onpedenumsv uepapxuio pabom no
\peanuzayuu 8bIOPAHHO20 NPOEKMA.
Cocmasums KaneHOapHvlll Niax u
cemesyio Mooensb blOPAHHO20
npoexma.

Buibpams ucmounux
Qunancuposanus npoexma u
\paccuumams 6100#cem npoekma.
Cocmasums cmemy npoexkma no
OOHOIL U3 NPEONIONCEHHBIX POpPM.
Onucamuv 0cHo8HbIE PUCKU
8bIOPAHHO20 NPOEKMA U MEMOObL UX
npeodoieHsL.

Onucamo 3auHmMePecoBanHbIX Y 8
\peanuzayuu npoeKma u cnocoobl
|paspeuienusi KOHPAUKMo8 medxHcoy
HUMU.

5 DxkcmepTusa

27.TloHsTHE SKCIIEPTU3BI IPOEKTa. MeTO b

IIposecmu sxcnepmu3y HeOOIBLUIOZO

35. [Icuxosoruueckas moAroToBKa BOJIOHTEPOB,
TPaHUIIBI UX OTBETCTBEHHOCTH M MOTHBAIIHS.
36. Camoo01I€HKa BOJIOHTEPAMU CBOEH JIEATEIIEHOCTH.

HPOEKTOB. HPOBEICHHS YKCIIEPTH3bI IPOEKTA. npoexma (no 3a0anuio
[pencrasnenu (28. UHAMKATOPHI YCIEIIHOCTH pea3alluy IPOEKTa. (npenodasameris)
€ TIPOeKTa. 29. ®opMBbI TIpeICTaBICHHS TPOCKTOB.
30. Ayauropus npencrasnenus. [Tyonnanoe
NpEeACTaBICHUE TPOCKTA.
6. 31. Lenu, 3agauu, GopMbl 1 BUABI TOOPOBOIBYECKOH |[Ipusecmu npumep 000pO6ONILYECKO20
JloOpoBoOIBYEC |IESITEIBHOCTH. npoexma
Kast 32.Pa3BuTHE BOJOHTEPCTBA B pa3IMYHBIX cepax
JESITeIbHOCTD. |IEATEIHOCTH.
Opranmzarust  |33. [IporpaMMbl caMOPa3BUTHUS TNYHOCTH B CTIEKTE
paboTHI C JI00pPOBOJIbYECTBA.
BosioHTepamu  |34. Opranusanusi paboTbl ¢ BOJIOHTEPaMH.

IIpuMepHBbIe Keiichl 11 NPOBEPKH KOMIIETEH U

Kommnerenmms

‘I/IH,I[I/IKaTopBI KOMIICTCHIINHA

Keiic




YK-2 - Criocoben YK 2.1 HWunnmammzanums mnpoekta: Omnpexpensier mnpobnemsl u| Keiic 1
OIpEeNIeJIATh KPYT 3a/1a4 B |IPOCKTHYI M€K0, Kpyr 3ajad B paMKax IIOCTaBJICHHOW Ieiny,

pamMKax 1mocTaBlIeHHON OTIpeZIETISIET CBSI3U MEKAY HUMH.

LENI ¥ BEIOUPATh VYK 2.2. Pazpabotka mpoekTHoro 3aganus: [Ipemmaraer crnocoObl
ONTAMAJTBHBIE CTIOCOOBI UX |pEIIeHNs TIOCTABICHHBIX 3a1ad U OXHIAEMble Pe3yJIbTaThl;
peIIeHus1, HCXO 13 OIICHHWBAET MPEIOKEHHBIE CIIOCOOBI C TOYKH 3PEHHS COOTBETCTBHSA
JICHCTBYIOLINX MPABOBBIX |IEJIM MPOEKTA.

HOPM, UMEIOIIUXCS YK 2.3 [1nanuposanue: [lnanupyer peanuzanuio 3a1ad B 30HE CBOCH

PECYpPCOB U OTPAaHUYCHUI |OTBETCTBEHHOCTH C YYETOM HMEIOIIUXCS PECYpCOB M OTpaHHYCHUH,
JICHCTBYIOLIUX MIPABOBBIX HOPM.

VYK 2.4 Peanuzanusi, ollcHKa U KOHTPOJIb: BEIMONHSET 3a/1a4 B 30HE
CBOEH OTBETCTBCHHOCTH B COOTBETCTBHHM C 3allJIAHUPOBAHHBIMH
pe3yibTaTaMd W TOYKAMH  KOHTPOIS, TMPH  HEOOXOIUMOCTH
KOPPEKTHUPYET CIOCOOBI pelieH s 3aad.

YK 2.5. 3aBepmienne u BHempenue: lIpencTaBiseT pe3ynbTaThl
MPOCKTa, TMpeiaraeT BO3MOXKHOCTH WX HCIOJNL30BAHUS H/WIH

COBCPUHICHCTBOBAHUA
YK-3 - Cnocoben VK-3.1. JleMoHcTpHpyeT CHOCOOHOCTH paboTaTh B Komauje,| Keitic 2
OCYIIECTBIST NPOSBIIACT JUICPCKHE Ka4eCTBA M YMEHHSI.
comManbHOe YK-3.2. JlemoHCcTpHpyeT criocoOHOCTh 3(P(GEKTHUBHOTO PEUEeBOTO H
B3aHMOHeﬁCTBHCH COILIMAJIBHOT'O B3aHMOZICI710TBHﬂ, B TOM 4YHCJI€ C pa3JInYHbIMH
pEan30BBIBATH CBOIO POJIb [OPTaHU3ALMSIMH.

B KOMaH/€E

Keiic 1. IlianupoBaHue pecypcoB H 3aTpaT MO NPOEKTY CTPOMTEIbCTBA eTCKOM
TUIOIIATKH.

B cenme KapabaeBka CBepaioBCcKoOil o0iacTd MpoKuBaeT 265 cemeit, mpu 3tom 99 cemeit
UMCIOT JIETe JOUIKOJBHOTO W MIIAJIIETO IIKOJBHOTO Bo3pacta. IlodTOMy aaMHHHCTpaIUei
CENIbCKOTO TIOCENICHUS TIPUHATO PElIeHHE O pPean3aliy MMPOEKTa CTPOUTENBCTBA JAETCKOM MTPOBOM
TUTOIIAIKH.

OCHOBHBIE BUJIBI PACXOJIOB T10 MPOEKTY:

1.Byxrantepckoe conmpoBOX/I€HHE MPOEKTa MO JOrOBOPY I'Pa)kIaHCKO-IIPABOBOTO XapakTepa
— 15000 pyOmneii.

2.}Opuanyeckoe COpoBOKIACHNUE MPOEKTA M0 I0rOBOPY I'PakJaHCKO-IIPABOBOTO XapaKTepa —
18000 py0meii.

3.IToAroTOBKA TEPPUTOPHH TIOJ CTPOUTENBCTBO TUIOIMIAJAKH (3aChIKa sSM, BBIDAaBHUBAHHE
IJIONIA/IKH, OTPaK/ICHUE).

3.1.0mnara tpyna 4 yven*3 nus — 800 B neHp pyOsei.

3.2. lIpuobperenne necuanoro rpynra — 100 kr. - 10000 pyoseii. [locraBka rpynta — 800

pyo.

3.3 [IpuoOperenne mmIoMarepuaioB Jiis orpaxacaus — 180 M2 - 35000 pyoueii. locraBka
nutoMatepuaioB — 1000 pyoO.

4.Y cTaHOBKa M HaJlaJIKa ITPOBOTO KOMIUIEKCA M OT/ISIEHBIX 3JIEMEHTOB JIETCKOH IUIOMIAIKH

4.1.0mnara tpyna 4 yen* 5 nueit — 2000 py6ineit B 1eHb.

4.2 Ilpnobperenre 0a30BOM KOMILJIEKTAIIMM WTPOBOTO KOMIUIEKCA W OTNEIBHBIX DJIEMEHTOB
JMETCKOW TMIOMAAKHU (IETCKUN UTPOBOM KOMILIEKC, Kapycesb, Kaueln Ha MpyxuHe «J[Kumy», kauenn
OJTHOMECTHBIE, ckaMelku 2 mT.) — 450000 pyoseii. JocraBka komruiekca 2 peiica mo — 1000 py6.

5.CTpouTenbCTBO OECEAKH U IECOUYHUITB.

5.1.0mnara tpyna 4 gen™® 5 queit vac — 1000 pyOneii B 1eHb.

5.2.Ilpuobperenue marepuanos (nmpodpuactua 20 M2, 6pyc 20 T, , 1ocka odpesHas - 50 wir.,
ctoniobl- 6 mt.) — 38000 pybmeit. JloctaBka matepuanoB 1000 py6. - 2 petica.

6.b1aroycTpoiicTBO TEPPUTOPUH JIETCKOW MIIOMIAKH

Omnara Tpyaa - 2 yen*3 gus — 500 pyOneii B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BBIi TUIAH CTOMMOCTHU TpoekTa. [lpeacraBpTe pacyer
B BHJIC TaOJIHIIBI.



Keiic 2. PykoBoACTBO KOMaH/10H NPOEKTA

Curtyanus

Cepres boukapeBa Ha3HauMIM PYKOBOJUTENIEM KOMaHbl IO peajii3allid BayKHOT'O IPOEKTa,
CBSI3aHHOTI'O C IIOJyYEHHEM BBITOJHOr0 3akaza. CHayaja OH BCTPETHWJICS C CEMbIO YICHAMHU
KOMaH[Ipl, OIpEIeNI MaciTaObl MPOEKTa U pa3/iall MepCOHAIbHBIC 3a1aHus. Bce uieHbl KOMaH bl
COIVIAIIAJINCh, KUBAJIM B 3HAK IOHUMAaHUS M MHOTO 3alMChIBAJIU, TaK YTO 110 3aBEpIICHUU COOpaHMs
Cepreii uyBcTBOBaJI cebs npekpacHo. «OHU TOTOBBI», — oyMai oH. Ha BeImonHeHnue npoekra Obu10
OTBEJICHO POBHO 4eThlpe Mecsna. [Ipoxommin Henenu. Cepreil ObU1 3aHAT BBINOJIHEHHEM CBOEH
yacTu npoekTa. M3penka oH npoBepsil MHAUBUAYAIbHYIO pa00Ty 4ICHOB KOMaH/bl, HO PETYJISPHBIX
coOpaHMii BceX YJIEHOB KOMaH/Abl He INpoBoAwi. B Hauane uyerBeproro mecsua Cepreil moytu
cilyyallHO OOHapy’KWJl, 4TO MEXAY MAapKeTMHIOBOM M  JIOTMCTUYECKOM 4acTAMU  IIPOEKTa
CYIIECTBYIOT 3HAYUTEIbHBIC (YHKIMOHANbHBIE MpoTUBOpeuns. Cepreil CpodyHO cO3Bajl coOOpaHHe
KOMaHJbpl M 00BsABUI ype3BbluaiiHoe monoxeHue. Bes komanna, a ocobenHo Cepreil, paborana
CyTKaMHM B TEUYEHME CJICIYIOIIMX HECKOJBKHUX HEJNENb, U TOJbKO JBAXIbl Hapylluja CPOKH CIAUU
KOHKPETHBIX 3a/laHH, B KOHIIE KOHIIOB 3aBEPILIMB MPOEKT [0 UCTEUEHUM LIECTH MecsleB. Bricuiee
PYKOBOJCTBO OBLIO HENOBOJIBHO 3aJE€PKKOM, HO BCE-TAaKM CMOIJIO COXPAaHMUTh 3aKa3uuka u
HOJNKCATI0 JOIrocpoUHbI KOHTpakT. [lo 3aBepmenun nmpoekta Ceprei B30XHY ¢ OOJIerYeHUEM,
HO 0CO0OW pamocTd 3Ta pabora eMy He MpHUHecha. YIpaBJICHWE KOMAHJIIOW OKa3ajoCh TSIKEIOH
pabotoil. MHoraa emy ¢ KOMaHJI0M MPUXOJWIOCH OTCTYNATh OT HAMEYEHHOI'O IUIaHa, JyOJupoBaTh
(GyHKIMHU, OCTaBIATH pabOTy HE3aBEPUICHHON M PYraThCsl MO MOBOJY TOTO, B KAKOM HalpaBICHUU
cienyet asuratbes. Ctuib pabotel Cepres boukapeBa xapakTepru30Bacs YaCThIM BMEIIATEIbCTBOM
B paboTy KOMaH[Ibl, BBIIIOJHEHUEM 3aJaHUN 3a WICHOB KOMAaH[IbI, PEIICHHEM MPOOJIeM, KOTOPBHIMH
JIOJDKHBI OBLTM 3aHUMATbCs Jpyrue. B KOHIle KOHLIOB KOMaHJE yJaJIOCh BBIIOJHUTH MPOEKT, HO
Cepreii yecTHO MPHU3HAJ, YTO O0IIEE Ka4eCTBO PA0OT OCTABIISIIO KEJIATh JIyYIIero.

Bonpocs! 1J1s1 aHAIM3a CUTYalUU:

1. Oxapakrepusyite cTuiIb padboTsl Cepresi.

2. Hazoure ommOku, nomymieHHble CepreeM B Ipoliecce pyKoBOACTBAa KOMaHA0M.

3. Kakue Mepbl IO COBEpIIEHCTBOBAHUIO PYKOBOJCTBA KOMAaHAOM MOXKHO MpPEIIOKUTh
Cepreto boukapeBy, 4TOOBI He JOITyCKaTh OIIMOOK B Oynymem?
CocraBurenu: [Mreitn6pxep O.A., noueHt kadenps UBT

KpeuetoBa M.A., K.3.H., JIOLEHT Kadeapbl 3KOHOMUKHU U YIIPABICHUS

(pamunus, unuyuanst u dondxicHocms npenodasamens (eii))




Hpnnomeﬂne 1- Tunel u BUbI MIPOEKTOB, ONPEACJICHUE TUIIOB U BUT0OB MIPOCKTOB, 1EJb

IKCIIeauIun
Ty Omnpenencane |Bupg OmnpeneneHne Mo BUAY e (pe3ynbTar) SKCIeUIHN
MPOEKTA MO |TUNA B LEJIOM  |IIPOEKTa
chepe
IIpoektsr  |IIpoekr, Hccnenosa |[IpoekT, HanpaBieHHBIN HA o I[IpoBeneHue OTPOCOB COIMATBHBIX
COLMANBHO |HANPABIEHHBIM |TENLCKMH |IOKA3aTENbCTBO MM ONPOBEPKEHUE  [TPYIIIT (TOTEHIIHATBHBIX
71 Ha pelleHne KaKOW-JIM0O TUIIOTE3bl, HCCIAENOBAHUE [3aMHTEPECOBAHHBIX JIHIL);
TMMOOACPIKKH | AKTYAJIbHBIX KaKoit-mbo HpO6IICMI>I B COLIMAJILHOM |o OpraHﬂgaHHﬂ HaOJIroAeH s, B
Y 3alIATHl  |COLUAbHBIX cepe; [pPaMKaxX COIUAIEHON TIpoOIeMEBI, cOop
npooiieM, ITpn 5TOM aKIEHT HAa TEOPETUYECKON  |raHHBIX
yIIydllleHue 94acTH NPOEKTa HE O3HAYAeT o AHaJIM3 COIMAIBHBIX POGIEM,
JKU3HU JIIOZIEH, OTCYTCTBHS IPAKTHYECKOTO dGPEKTa B |coGprTrii B cOLMAIBHOM cdepe
U3MEHEHUE K pe3yabpTaTax MpoeKTa.
JyqmeMy s IIpocsetur |[IpocBeTUTENBCKAS NEATETBHOCTD - o [IpoBencHne MEPOTIPUATHI H/HITH
obuectse, €IbCKAN | pacHpOCTpaHEHHEe 3HAHU, OIBITA, AKITUI TPOCBETUTEILCKOTO XapaKTepa
Yy IICHHIO /oGyuarom |(popMupoBaHue yMEHHIA U HABBIKOB C (B 0GJIACTH COLMAIBHOM 3aIHTHI,
KU3HHA it LIEbIO0 YOBIETBOPEHHUS OBBILIEHHS TONEPAHTHOCTH
conraIbHO- 00pa3oBaTeIbHbIX NOTPe6HOCTEH U o IIpoBe/ICHNHE IPOCBETHTEIBCKIX
HC3aIMIICHHBIX HHTEPECOB IIEJIEBOU TPYIIITBI MepOnpUATUiL (B TOM YHCIIE
rpynm HOTpe6HTeﬂeﬁ (C yuemom mpebosanul HpO(I)OpI/IeHTaHI/IOHHBIX) g
HaCCICHHNA. cm. 12.2. Obwue mpebosanus k- COLUANLHO-HE3AUIIEHHBIX TPYIII
ocyuiecmeieHuI0 npoceemumelbCKou HaceJIeHUs
Odesmenvnocmu 3akona om 05.04.2021 N
85-@3 "06 obpazosanuu 6 PO" u
Tlocmanoenenue Ipasumenscmea P® om
01.07.2022 N 1195 "O6 ymgeparcoernuu
Ilpasun ocywecmenenus
npoceemumenbckoil oesmenvHocmu”)
Opranusza |([Ipoekr, HanpaBiaeHHBINA Ha e l3ydyeHue COUATBHBIX COOOIIECTB
LUOHHBI |OpPraHU3aIMIO U BBIITOJIHEHNE (Co00IIIECTB COIMAIBHO-
KOHKDPETHBIX JIEWCTBHH N0 yIIy4NIEHHIO [HEe3aIINIIEHHBIX TPYIIT HACEICHHUS,
JKU3HH COLIMANBHO HE3aIIUIICHHBIX OpraHu3aIiil U yUpexKICHU,
TPy HACEIECHUS. CIeIMANU3UPYIOLINXCS Ha
OpraHu3alliOHHBIA IPOEKT - OpTraHU3aIH TOMOIIH, PEIICHUS
BPEMEHHBIN KOMILIEKC AKTyaJIbHBIX COI[HAIIBHBIX IPOOIIEeM,
B3aMMOCBSI3aHHBIX MEPOIIPHUATHUH, [yJIydILIEeHHUs )KU3HHU JIIOJEH,
HOCJIEI0BATELHOCTD JIEHCTBHH, M3MEHEHUS K JIydIIeMy B OOIIEeCTBE)
HampaBJICHHBIX Ha CO3JaHHuE ° OpraHI/Ba]_[I/I;[ BbI€3JHBIX
YHUKAJIBbHBIX HPOAYKTOB, YCJIYT UJIA Meponpn;["[p[f/i C IICJIBIO pEIICHUS
PE3yIbTATOB, yIy4IICHHE KaKHX JIM0O COLMABHBIX MPOOIIeM y
CYLIECTBYIOLINX PELICHUH B [Pa3JIMYHBIX COLIMAIbHBIX I'PYIIIT
conaiabHOU cdepe. HaceleHHs
IIpoexTs! B |IIpoekr, Hccnenosa | [IpoekT, HanpaBiIeHHBIN Ha e CGop AaHHBIX IS HOPMYIUPOBKU
chepe HAIIPABJICHHBIA |TENBCKUM | JOKA3aTENbCTBO MM ONIPOBEPIKEHHUE [ IIOATBEPIKICHUS TUITOTE3BI KAKOM-
0o0pa3oBaH |Ha IOBBIIICHUE KaKoH-m0o TUnoTessl, UCCIEA0BaHUE  [11G0 IPobIeMbl B chepe
us u YpOBHSI Kakoi-1mbo npoOiieMsl B cdepe 00pa30BaHusI U KYJIbTYPBI
KyIbTyphl |00pa3oBaHuUs, 00pa30BaHUs U KyJIbTYPHI; e Amnanus u 0030p npodIeM,
pasBUTHE Ipu smom axyenm na meopemu4ecKol coObITHI B chepe 00pazoBaHus U
HABBIKOB U yacmu npoekma e o3Havaem KyJIbTYDBI
KOMITETCHIIHI Y OMCYMCmMEUs NPAKMuYecKo2o 3¢gexma 6
moeii, pe3ynbmamax npoexkma.
nosbimenue ux | TBopuecku | TBopueckuii MPOEKT - MporpaMMa U | Peaynzaius apT-poeKTa
KyJIbTYPHOTO 7 KOMIUIEKC MEPOTIPUSTHI, e COop MaTepualioB AJIsl peann3alyun
YPOBHSI. JEATENBHOCTD, PE3YIbTATOM KOTOPOH TBOPYECKOTO MpoeKkTa ((HOIBKIOPHEIX,
SABJIACTCA IOJTy4CHHUC IIPOAYKTA PTHUYECKHX, reorpaduuecKux,
TBOPYECKOTO THIIA MPUPOIHBIX H T.JI.
e [lnenop, GoTo-, BUICO-CHEMKH
Oprannza |IIpoexT, HanpaBiIeHHBIH Ha e IIpoBenenue Mepomnpusaruil B
LUUOHHBIA |OpPraHM3alMIo U BBINOJIHEHUE 00J1acTH 00pa3oBaHUs MM KYJIbTYPHI

KOHKPETHBIX JCHCTBUI 1O pa3paboTke

06yqa}onmx KypCOB, MaTCpHaJIOB U




MPOTPaMM C IO MOBBIIICHUS
YPOBHsI 00pa30BaHUs U KYJIBTYPHI Y
Pa3IMYHBIX TPYIII JIFOJICH.
OpraHu3anuOHHBIA TPOCKT -
BPEMEHHBIH KOMIUICKC
B3aMMOCBSI3aHHBIX MEPOTIPHUATHH,
MOCJICA0BATEIIFHOCTh ACHCTBHH,
HaIpaBJICHHBIX HA CO3JJaHHe
YHHUKAIBHBIX MIPOAYKTOB, YCIyT WA
Pe3yIbTATOB, yIyUIICHIE
CYIIECTBYIOIINX peUIeHnH B cepe
00pa30BaHUs U KyJbTYPHIL.

IIpocsetur | [IpoekT, HanpaBIeHHBIN HA e IIpodopueHTannoHHbBIE
€IbCKUI  |pacnpoCTpaHEHUE 3HAHMI, MEPOTIPUATHS
I/IH('I)OpMaI_II/II/I, I/I,I[CI\/'I, TIOBBIIIICHHUEC o OpI‘aHI/BaI_[I/IH MPOCBEIICHUS B
OCBCIOMJICHHOCTH, pa3BI/ITI/Ie HAaBBIKOB 06_]1301‘1/1 KyHbTypr
¥ KOMIICTCHIHH, BHEIPCHHE e OpraHu3aIys MEpONPUITHIA,
POJYKTOB U yCIIyr B chepe HAIIPAaBJICHHBIX Ha IOBBIIICHUE
00pa3oBaHus. MHTEpeca K KyJIbTYpE,
IIpocBeTuTensckas 1eATeIbHOCTS - I1earoruueckuM npoheccHsM 1
pacnpocTpaHeHue 3HaHU|, ONbITA, BONpocaM 06pa3oBaHus
(hopMHpOBaHUE YMEHHUI U HABBIKOB C g OpranusaLyst 06pa3oBaTeIbHbIX
HEJIBI0 yIOBJICTBOPCHUA 5 MEpOTIPHUATHH (KPYTIIbIE CTOJIBI,
00pa3oBaTEeIBHBIX \I:IOTp66HOCT€I/I u MaCTep-KJIACCHI, JICKIIHHN)
HUHTEPECOB LIETIEBON IPYIIIbI
MOTpeOUTEICH.
ITpoexTsl B |IIpoekr, Hccnenosa |[IpoexT, HanpaBiieHHBIN Ha e CG6op AaHHBIX TS (HOPMYIUPOBKU
obnactu HANpaBJECHHBIM |TENECKUH |10KA3aTENbCTBO MIIM ONPOBEPKEHUE M MOATBEPKICHHS TUIOTE3bI KAKOM-
3IpaBOOXp |HA yIy4lIeHUE KaKOH-11M00 TUI0Te3bl, UCCIEN0BAHUE  [TUOO TPOOIEMEI B chepe
aHEeHHUs 3/10pOBbS Kakoi-1mbo npoOiieMsl B cdepe 3IPaBOOXpaHEHHUS
mozaei u 34paBOOXpaHEHUs. e AHanmm3 1 0030p mpooieMm,
nponarasniy coOBITHII B cepe 3apaBOOXpaHECHUS
3OpOBOTO Opranuza |IIpoexT, HanpaBIeHHBIH Ha e IIpoBeneHne MEPOIIPUATHIA B
06pasa xu3HY [IMOHHBIN |OpPTaHU3alMIO U BBHITIOJTHEHHE 00J1aCTH 3IpaBOOXPAHEHHUS
KOHKPETHBIX JIEHCTBUH 10 yJIy4lIICHUIO
3/I0POBBSI Pa3NUYHBIX TPYIIT
HaCeICHUS
Opranu3alMOHHBIA IPOEKT -
BPEMEHHBIN KOMIUIEKC
B3aMMOCBSI3aHHBIX MEPONIPUATHUI,
IIOCIICIOBATEILHOCTD JICHCTBHIH,
HaNpaBJICHHBIX HA CO3JJaHHE
YHHUKAJIBHBIX IPOAYKTOB, YCIIyT HWIN
Pe3ynIbTaTOB, yIyUIICHHE
CYIIECTBYIOIINX PEUIeHNH B chepe
3/[paBOOXPAHEHUSI.
IIpocserur |[IpoexT, HanpaBieHHbIH Ha e Opranusanys IPOCBEIEHUS B
€IbCKUN  |pacHpoCcTpaHEHHE 3HAHU, 00J1aCTH 3{paBOOXPAHEHNUS
nHpopManuy, U1, IMOBBILICHHE o OpraHuzaiys MEpOIPUITHI,
OCBEIOMIJICHHOCTH, PAa3BUTUC HABBIKOB HAIIpaBJIECHHBIX HA IIPOIIaraHy
Y KOMIIETEHIIMH JIFoIeil 1o Borpocam 3710pOBOTO 06pa3a KU3HU
3/[paBOOXPAHEHUSI.
IIpocBeTnuTensckas 1eSATEIBHOCTS -
pacrnpocTpaHeHue 3HaHUM, OTbITa,
(hopMupoBaHHE YMEHHIA ¥ HABBIKOB C
LEJNBI0 yOBIETBOPEHNUS
00pa3oBaTeNbHBIX MOTPEOHOCTEH 1
UHTEPECOB 1IETIEBOM IPYIIIbI
noTpeouTeseH.
IIpoexTs! B |IIpoekr, Hccnenosa |[IpoekT, HanpaBiieHHBIN Ha e (COOp HATYPHBIX JAHHBIX,
obnactu HAIIPABJICHHBIA |TEIBECKUM | JOKA3aTENBECTBO MJIM ONIPOBEPKEHHUE  [IPOBEIEHHE IKCIIEPUMEHTOB,
SKOJIOTUM  |Ha 3aIIUTy KaKOi-1100 TUMnoTessl, UCCIEN0BAHUE  [HAOIIIOICHUIM

OKpy’Karomien

Kakoi-mu0o mpobiemsl B chepe




MH()OPMHUPOBAHHOCTH U
0CBEIOMJIEHHOCTH B cdepe 1 T-
TEXHOJIOTHUH M MHPOPMAIIMOHHON
6e3omacHocTH.

ITpocBeTnTeNBCKAS ACATETBHOCTS -
pacmpocTpaHEeHHE 3HaHUH, OIIBITa,
(hopMupOoBaHNE YMEHHUI 1 HABBIKOB C
LEIIbIO0 yIOBICTBOPEHUS
00pa3oBaTeNBbHBIX TOTPEOHOCTEHN 1
HMHTEPECOB [IEJIEBON TPYIIITBI

cpenpl, DKOJIOTHH.
COXpaHCHNC Opranuza |IIpoekT, HanpaBieHHbIH Ha o IIpoBeneHne MepONPHUATHS B
TpHPOJIHBIX LMOHHBIH | OPraHM3alMIO U BBITIOJHEHHE cdepe sxomorHm;
pecypeos, KOHKPETHBIX JIEHCTBHMH 110 yTydIICHUIO o [IpoBeICHHE MEPOIPHATHS
TOBBIIICHHC 9KOJIOTMYECKO#i CHTYaIluH B HKOJIOTHYECKOTO XapaKTepa —
IKOJIOTHICCKOH Pas3IMIHBIX MECTaX ITPOKUBAHUA OYNCTKA TEPPUTOPUH, SIKOJTOTHUECKUH
OCBEIOMJICHHOC JHOZIEH. (hecTuBab MOCA/IKa IEPEBBEB, 1IBETOB
™, OpraHu3alHOHHBIN TPOEKT - W T

BPEMEHHBIN KOMILIEKC

B3aUMOCBSI3aHHBIX MEPOIIPUATHIA,

MOCIEIOBATENBHOCTD IEUCTBHUIA,

HaNpaBJIEHHBIX HA CO3JJaHUe

YHHUKAIBHBIX IPOAYKTOB, YCIyT WA

Pe3yIbTATOB, yIyUIICHHE

CYIIECTBYIOIINX pPeUIeHHH B chepe

SKOJIOTHH.

IIpoceerur |IIpoekT, HanpaBJIEHHBIN Ha e Opraxuszaiys MEpOnpusITHHA U
eJIbCKUH pacnpocTpaHeHHe 3HAHUH, AKI[1i1, HApaBJICHHBIX Ha

uHpopmanum, UIei, MoBbILICHUE [poTmaraH;y 3alUThl OKpY>Karoen

OCBEJIOMIIEHHOCTH, Pa3BUTHE HABBIKOB (CpEIIBI, COXPAHEHUS TPUPOIHBIX

Y KOMIETEHUMH JTIOJEHN MO BOIIPOCAM  [peCypCoB

OKOJIOTUH. e [lpoBeneHune MepoONpUATHIA

[IpocBeTuTensckas IeATEIBHOCTS - HanpaBJIEHHBIX Ha TOBBIILEHHE

pacnpocTpaHeHHEe 3HAHUH, OIIBITA, DKOJIOTHYECKON OCBEIOMIIEHHOCTHU

(hopMupoBaHE YMEHHI 1 HABBIKOB C

LENIBIO YIOBJICTBOPEHUS

00pa3oBaTenbHBIX MOTPEOHOCTEH U

WHTEPECOB LEIEBOM TPYMIIIbI

noTpeduTeseH.

buznec -  [busnec-mpoekr - |Craptan - |CrapTan - npeAnpUHUMAaTEIbCKas e OpraHuszanys ¥ MPOBEICHUE
MPOCKT MPEINPUHIMATE |TPOSKT WHUIAATHBA B BUC IPUKIIATHON BCTPEY C 3aKa3UUKOM,

ITBCKUIA TTPOCKT, HAYYHO-HCCIIEIOBATEIIECKOM 3anHTepEeCOBaHHBEIM CTOPOHAMU
[[eJIBI0 KOTOPOTO pa3paboTKH, OPUTHHAIBHOTO, poeKTa
IIBJIACTCA HaYKOCMKOI'0 UJIN KOMMEPUYECCKU ° Hpoge);[eHHe OIIPOCOB M BCTPEY C
CO31aHHUC TMEPCHOEKTUBHOTO 6I/I3HeC-HpoeKTa, MMOTEHIIMAJILHBIMHA HOTpe6I/ITeHHMH
[VHUKAJIbHBIX MMEIoIIas TOTeHIUAIBHOTO WIIH o AHanu3 noTpeGHOCTEH
[IPOYKTOB 1 ACUCTBYIOLIECIO HHBECTOPA U [OTEHIIMAIBHBIX TOTpeOuTENeH
[yCITyT B o0Jaaromas HHHOBAIIHOHHOCTEHIO, o Peaiusaiys CTapTan-NpoeKTa
[YCITOBHSX MOTEHIIMAJIOM BOCIIPOHM3BOICTBA,
OTpaHUYICHHBIX MacITabupoBaHUS U POCTA.
[pECYpCOB.

IT- mpoexTt |IIpoexr, Hccnenosa |IIpoekt, HanpaBiaeHHbIN Ha n3ydeHue |  COop TpeGOBaHMIA MOIB30BATENEH
HANpaBJIEHHbIH |TENLCKUH |M pellleHHe MPAKTUYECKUX NpoOaeM,  |(ay1s yAaleHHBIX OpraHu3alui 1
Ha pa3paboTKy cOop u ananu3 nanubix B IT chepe TP TOJIb30BaTeNeil)

Y BHEIPEHUE e (COOp CTaTUCTUYECKUX JAHHBIX,

HOBBIX IT - (bopMupoBaHue J1aTa-CeTOB,

HIPOAYKTOB, (hopMyITMpOBaHHE THIIOTE3bI

yclyr, o COOp MaHHBIX U MOJICITUPOBAHHS

YIyqIneHue OH3HEC-TIPOLIECCOB

CYIECTBYIOMHX e IIpoBeneHue HaTYypHBIX U

PCIICHUH. MOJZIETIbHBIX SKCIIEPUMEHTOB
IIpocserur | [IpoexT, HanpaBiieHHbIN Ha e OpraHuszanus v IpOBeICHIE
€IbCKUN  |HOBBIIIECHUE YPOBHS

KBECTa, KBH3a, MacTep-KJIacca Win
Mpo(OPEHTATHOHHOTO MEPOTIPHUSATHUS
o [IpoBemeHue MPOCBETHTEIECKOTO
MEPOTIPUATHS JJIs1 TIOBBIIICHHS
ocBegomieHHOro HaceneHus B UT-
cthepe nmu chepe HHPOPMAITMOHHOM
0€301MacCHOCTH




noTpeduTeseH.

HNuexenep
HO-
KOHCTPYKT
opckwmii /
TEXHAYECK
u

IT-IPOEKT - 3TO MPOEKT O CO3TAHUIO
WM MOIU(UKAIMY TIPOAYKTA, CEpPBUCA
WK CpeIbl

e (COop TpeOOBaHMH MOJHL30BATENCH
(17151 yIaIeHHBIX OpTaHU3aIui 1
TPYIIIT TIOJTb30BaTeNei)

e Peanmsanus BHEIPEHUS MU
MoaupUKAITIHA HHPOPMAITHOHHON
cuctembl, ACYTII, annaparHo-
[POTPAMMHOTO KOMILICKCa/
[yCTpoOiiCTBa, CETEBOM
MHPPACTPYKTYPHI

e HamonHeHue KOHTEHTA U
[peasTn3aIusl MPOrpaMMHOTO
MTPHUII0KCHUS




IIpunoxenne 2 — CTpyKTypa nmacnopra npoeKrTa

IMacmopT mpoexkra

1 TutyabHas uHGOPMALUS 10 NPOEKTY

Ilapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpoxk, manupyemoe Bpems Hayania u
OKOHYaHUS IPOEKTa

Cpox npoexma (Oneil/ mecsiyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBaputenbHas oleHKa Ol KeTa
npoekTa (py0Jeii)/ HCTOUHUK
(rHAHCHPOBaHUSL.

Vkaoicume npeosapumenbHyro cymmy 6 pyoisx u uCmoyHuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecto / cdepa peanuzanuu

Vraocume nubo opeanuzayuio, 1ubo 2opoo, aubo cghepy
peanuzayuu npoekma

3aKa3yuK IPOEKTa

Tom, Kmo uHuYyuupyem npoexm

KOMaH,I[a IMIPOCKTa

Meneooicep npoexma (PDHO)

Ynenvl komaHowl.: ykazvieaeme 4ieno8 komanovl (PHO) u
ux ponv 6 npoexkme (Hanpumep, Meanos — anarumux,
Ilempos - 3akynuux pecypcos)

Tun npoekra (10 CPOKY/ UCTOUYHUKY
(duHaHCHpOBaHMS/ BUITY —
IPOCBETUTEINIbCKUH,
00pa3oBaTebHbII, 00yJaromuid, A5
npodopHeHTaLIH,
MH(OpPMalOHHBIN)

Hanpumep,- kpamxocpounwii/ bracomseopumenvhbiii/
0bpazosamenvHulll,

2 AHHOTAIUSl TPOEKTA

ITapamerp

Conep:xanue

[TpoGnemHuas CUTYyalus 51
aKTYyaJbHOCTh TIPOEKTA

Onuwume Kpamxo 8bl0eleHHYI0 8 X00€e NPeONnPOeKmHO20
uccneoosanus npoodemy u 060CHylime aKmyaibHOCMb
npoexma — Kaxk oH 6yoem peuiams OAHHYIO NPOOIEM).

OcHoBHas 1ieneBas rpynna(rpymnsl),
Ha KOTOPbIE HAIPABJIEH NMPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6bi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHass 1wenp mpoekTa / 1eEnH
BTOPOTO YPOBHsI / 3aJla4yM MPOEKTa

Onpedenume 21a6HyI0 Yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yeneti u 3a0ay

Pesynbprar mpoekra

Onuwume, umo 6yoem s671MbCst KOHEYHbIM Pe3yibmamom
npoexma. Pesynomam no3eosnsiem docmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKmd, e2o
0cobenHoCcmU (VHUKAIbHOCTY).

3 Iloka3aTe/u 1OCTHKEHHS LeJIM MPOEKTA MO CO/IeP/KAHUI0 H KAYeCTBY

Hanpaenenue

Ilokazamenw 3nauenue

4 AHa/IM3 OKpY’KaKIIel cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
HPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopuvle
MO2Yym NOGIUSINMb HA NPOEKM U PACROJIONCUME UX 8 NOPSIOKE
cmenenu 6IUsHUS — CHA4aa Haubonee grusiowue, 0oiee
Menee susiouyue.




BHyTpenHue ¢akTopbl, BIUSIOLINE

Ha MPOEKT

Onuwume ocHoéHble 6nympennue gaxmopul (3-4),
KOmopule MO2Yym NOGIUAmMyb HA NPOEKM U PACNONONCUME UX
8 NopsiOKe CMeneHu 6IUsAHUsL — CHA4aNa Haubouee
gnuAOWUe, 0olee Menee Gruauue.

OrpaHuyeHus IpoeKTa Vkaswcume  ocnosuvlie  pakmopvl,  Komopwie  Mmo2ym
OMpUYAMeNbHO NOGIUAMb HA 6QUL NPOEKM
5 3anHTepecoBaHHBbIE CTOPOHBI MPOEKTA (CTEHKXOJAEPHI).
HaumenoBanne n
THII
Crparerus
(KOHKYpEeHT,
Binsinne Ha ynpasJieHHsI
MOCPETHIK,
MPOEKT / HNuTepec cTOPOHBI (Tecno
MOCTABIIUK, MECTHAS -
TpeGoBanusi MOJTHOMOYHSI (cy1ecTBeHHBIH, COTPYAHUYATD,
Kon OOIIECTBEHHOCTb, .
CMIL. opransi K NPOEKTY (3HauUTENBHOE, YMEPEHHBIH, MOJIICP’)KUBATh
- OP YMEPEHHOE, HECYIIECTBEHHBIN) | YIOBIETBOPEHHE,
BJIACTH, AaKIIUOHEPBI,
HE3HAYHUTEIHHOER) HaO0IIF01aTh,
POIOUTENH, YICHUKH,
UHQOPMUPOBATH)
aAMUAHUCTpanus ,
KHUTEINH U JIP.)
1
2
3
4
5
6




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

IIpunoxenne 3 — IlnanupoBanue npoexTa
3.1 KajleniapHblii IJIaH peajn3alii MPOeKTa

»

Cpok peanu3aium ¢« » 2024 .m0 «  » 2024 1.
o
Ne CpoOKu MpoBeNeHUsT U JJIUTSIILHOCTH PabOTHI Tpy0eMKOCTh
/i . Heob6xonumele
[IpoekTHbBIE MEPONTPUATHSA: o (uen., yemn./q) MaTepHATbHBIE pecypeh! (BUL
KOHYaHUE JIMTENLHOCTS (B o
Bunbtr paboTsr Hauano (nara) (nara) A ., uac.) ( Unen OTBETCTBEHHBIN pecypea)
A A, ) Bremnuit
KOMaH/IbI
Paznen | Hnuyuayus npoexma
1.1 [[IpemmpoexTHOe wucclenoBaHue (OIMpeeIeHIe
npoOJIeMbl, aKTyaJIbHOCTH HIES MPOEKTa, IeNn
pe3yJsibTaTa, BO3MOKHOCTH PEai3aliig)
1.2 |Pa3pabotka u yTBepKICHUE MACHOpPTa IPOEKTA
1.3  |Ilomck MOCTABIINKOB, MOAPSITINKOB,
apeH01aTeNel, UCIIOTHUTENEH
1.4
15
Paznen 2 Ilnanuposanue npoexma
2.1 |Pa3paboTka KaJICHIapHOTO IJIaHa IPOCKTa
2.2 |OnpeneneHue poyieii M OTBETCTBEHHOCTH B
MPOEKTE, COCTABJICHHE MATPHUIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue W pacyeT HEOOXOIMMEIX PECYPCOB
HpoeKTa
24  |3akimiodueHHEe  JIOTOBOPOB €  IOCTABIIUKAMHU
HOAPSITYUKAMH, .....
2.5 |OmpeneneHue pHCKOB M IUIaHA YHPaBJICHHS
pHUcKamMu
2.6 |CocraBiieHHE U YTBEp)KJICHHE CBOJHOTO OIO/DKETA
MpoeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aIIyCK B pabOTy) pe3yibTar
MPOEKTA.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH TI0 BHIIOJTHEHUIO paboT H
MPOTOKOJIOB 3aKPbITUS
4.2 AHanu3 A0MyIEeHHBIX OUTMO0K U OTKIIOHEHUIA
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHBI UK/ H KOHTPOJIbHbIE TOYKH IPOECKTA

9Tan )KU3HEHHOI' 0 HHUKJIAa

Jlara

KOHTpOJILHI)Ie TOYKH IIPOCKTA

MPOEKTA

Ha4vaJjia

3aBeplIeHHUsI

Jara

Nuannumanus npoekra

VYTBepKAeHUE MacnopTa MpoeKTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTo pemieHne o 3aBepuieHuN

IIPOEKTa

P — pa3padartbiBaet, O — orBevaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrBep:kaaer

3.3. MaTrpuua oTBeTCTBEHHOCTH

PoJsb B ipoekTe / noaxuocts/ PO

Pe3yabTaThl mpoexkTa
3aka3zyuk

Menemxep
NMPOEKTA

Yien
KOMAaH/IbI

Yaen
KOMAaH/IbI

[TacopT npoekTa Y

Kanengapusiil mian Yy




MPOCKTA

IInan ynpaBnenus
pUCKaMU

Pazpabotka u
3aKIIIOYCHUE IOTOBOPOB

bropxeT npoekra Y

4. Pacuer pecypcoB H 010/1ZKeTa IPOEKTA
4.1 Pacuer pecypcoB npoekta

Onepauusi 1o NPoOEKTy TpynoBblie pecypchl (3apadomnasn
naama ¢ HaUUCIEHUAMU)

CrIpbe, MaTepHUAJIbI,
o0opynoBaHmue
0/1 6bINOSIHEHUA PAdom

Oprasu3anoHHbIe 32aTPATHI
(onnama ycnye, apenoa,
Kanyenapus, 3ampamol Ha
peKnamy, npeocmagumenbcKue

pacxoont)
IMpodeccus/ | Komn-Bo| llena ena Bwun pecypca Kon-Bo Ilena Bwun pecypca Kon-Bo Iena
JIOJIKHOCTH/ yen.- | 1 gaca/
DdUO IHEeHn THS
Coipve u Onnama ycaye +
Mamepuanol. apenoa




Hmoeo 3apabommuas Obopyodosanue Kanyenapus
naiama 3ampambl Ha
DEKAaAMY
Ilpeocmasumensc
Kue pacxooul
4.2 CBoaHBIH OKOIZKET MPOEKTA
Buasi 3arpar \ Cymma
3arpaTbl Ha IepCcoOHAJI
3apaboTHas T1aTa ¢ HAYUCICHUSIMHU \
3aTparbl Ha BbINOJIHEHHE PadoT
ChIpbe, MaTepHAIIbI
O6opynoBanune
Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 padoTtam (%)
Oprann3zannoHHbIe PacXoabl
OrmaTta ycnyr + apenia
Kanuensapust
3arpaTsl Ha pekjIamy
IIpeacraBuTenbCKUe pacxoibl
Hmozo pacxooos:
Pe3epevt Ha 603M0HcHbIE NOMeEPU
S. Pucku npoekra
5.1 MaTpuua puckos
Bun pucka ITocnencrBus BeposiTHOCTB Yiep6 OmnacHoCTh = Crparerust paboTbI C pUCKaMu U
HACTYIUICHUS (1-5) BEPOSTHOCTH * MEpONPUSITHS MO POTUBOICHCTBUIO
(1-5) yiiepo




5.2 Ctparerusi pa6oThl ¢ pUCKaMHu
(Bnucamb HoMep pucka 6 cxemy 6 KiemKy nepeceuenue u yKazams OnacHoCmb 8 CKOOKAx)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) (4) (5)

BepOHTHOCTB BO3ZHMKHOBCHHUA PUCKaA

LIBeToBOE 0003HAYEHUE CTPATErHH PadoThI C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHUK CPEACTB MOKPBITUSA ITOTEPH MPU HACTYIUIEHUH PUCKA.



Ipunioxenne 4 - Ouenka padoThl YWIEHOB KOMaH/bI B IPOEKTE
(3anoanaemca Kaxicovim 4ieHOM KOMAHObL, OUEHKA padomul cedsa u ceoux Kojez)

Ouenka pe3ynomamos padbomut HAO NPOEKMOM

050

Poinn B komanme

OHeHKa paﬁon KOMaH/Ibl KaK KOJUICKTUBA B IPOCKTE

ECTB JIN B KOMAaHIC y‘-IaCTHI/IKI/I,
KOTOPBIE TIEPECTAIH YTO-TN00
JenaTn?

Ecnu na, To KTO UMEHHO

EcTb 11 KOHQIUKTHI B KOMaHe?

JIOBOJIBHBI JTM BBI pabOTOM
koMaHib1? Eciii HeT, To Kakue y
BaC €CTh NMPEJIOKEHUS 1O
VIIYYIICHUIO PaO0ThI KOMaHIbI?

Ouenka padoThl YI€HOB KOMAH/bI

DUO wiena Poab B Kpurepun ouenkn (ot 1 10 4 6a/1510B) Cpen

KOMAaH/Ibl IPOEKTAa | KOMAaHJe HU#
Kommynukamuu u | KondauktHocTs | Boimonnenue AL
COTPYJIHUYECTBO C paboTHI B
JIPYTUMHU YIEHaMU CPOK

KOMaH/bI
l..
2..

Camoonenka padoThl B IPOEKTE

Yto BBI cAENAIHN BO BpEMSI
BBITIOJTHEHHS IPOEKTA?

OueHure cBOIO padory:
YKa)XHUTE, B YeM BbI CHIIbHBI, a
B 4YEM - HC OUCHb

Yro BbI X0TEIH OBl H3MEHUTH B
cBOEM paboTe HaJl TPOEKTOM?

OnenuTte cBo€ yyactue B KOMaHIHOU padoTe

Kputepun ouenku (ot 1 10 4 6a/110B) Cpeannii
oasa
Kommynukaruu u | KondauktHOCTh | Beimonnenue
COTPYJHHYECTBO C paboTHI B
JPYTUMU YJIEHAMU CpOK

KOMAaHIBI




