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1 leanb aucuMnIMHbI.

B pesynbpTaTe 0ocBOCHHS AAHHON TUCHUIUIMHBI y OOyYarouierocsi JoJKHbI ObITh chopmupo-
BaHbl KOMIIETEHIIMM OCHOBHOW MNpo(eCCHOHATBHONH 00pa30BaTeNbHONW MporpaMMbl OakaiaBpuata
(manee - OIIOIT): YK-2; VK-3.
ConeprxaHre KOMIIETCHIIMH KaK IUIAHUPYEMBIX pPe3yJbTaTOB OOyUeHHs MO JUCIMILIMHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTECHUIUHU, HHAUKATOPbI JOCTUKCHUSA KOMHeTeHHHﬁ, 3HaAHUHA, YMeE-

HHus, HABBIKHA

Tabmuma 1 — MHAuKaTOphl TOCTHKEHUST KOMITIETCHIINH, (POopMUpyeMble AUCITUTTHON

Kon u Ha3sBanue

I/IH,E[HKaTopI)I JOCTHKCHUS

3uanust, ymeHust, HaBbiku (3YB), popmupyemsie aucimmn-

pamMKax MoCTaB-
JIEHHOW LEeIH U

KpYyr 3a7ad B paMKax IO-
CTaBJICHHOM 1ienu, ompene-

v

KOMIETECHIINHN xommetrennuu mo OITOIT JIMHOU

YK-2 - Cnoco- | YK 2.1 Huonmmanusanus | 3HaTh:

Oen ompenenaTh | npoekTa: Onpenensier mpo- | ¥ - TEOPETHIECKHE, METOMOJIOTHUECKHE U ITPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI IPOEKTHOM NIEATETFHOCTH;

3TaIbl OCYLIECTBICHUS IPOCKTOB B NpodeccroHalb-
HOW NeSITeTIbHOCTU OT Pa3palOTKU 3aJaHus 10 BHe-

HOE B3aHMOIEH-
CTBHC W peallv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

BBIOMpaTh  OI- | JISICT CBSI3M MEXIY HUMH. JIPCHUS,
TUMAaJbHbIE VK 2.2. Paspabotka mpo- | ¥ HMHCTPyMEHTHI YIPaBIEHUS MPOEKTaMH B Ipodec-
CHIOCOOBI ux | ektHOTO 3amanus: [lpemma- CHOHAJIFHOU JIeATEIHHOCTH,
pEIlieH s, MCXO- | TaeT CIoCOObl  pemieHus | v\ METOJbl aHaIu3a M OLEHKH PHCKOB IPOEKTa, YCIO-
IS W3 JCUCT- | IOCTAaBJICHHBIX 3agad U BUH UX pealu3alii, METOAbl KOHTPOJIS 32 BBINOJHE-
BYIOIIMX TPaBO- | OXKHIAEMBIE  PE3YNIbTaThI; HUE TIPOEKTAa, OI[EHKH €r0 Pe3yJIbTATUBHOCTH M pado-
BBIX HOpM, | OI[EHUBAET MPEIOKEHHBIC THI HCTIOTHUTEIEH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v/ TIOHSTHE U CHOCOObI BOJIOHTEPCKOM JAEATENBHOCTH, €€
PECYPCOB M OT- | COOTBETCTBUS IIENH TIPOEK- 3aJla4¥ U CIIOCOOBI OpTaHM3AIIHN.
paHUYeHUI Ta. Ymern:
VK 2.3 [Ilnanuposanue: | v/ npeoOpa3oBaTh IMPOEKTHYIO UICK B 1IENb, 3a1a4HU IIPO-
[Tnanupyer  peanuzaiuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIUXCS PECYPCOB U
3a/1a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPaBOBBIX HOPM;
CTBEHHOCTH ¢  y4eToM | ¥/ IUIAHUPOBATH pPEATM3alMI0 IPOEKTa B NPodeccHo-
UMCIOIIUXCSL PECYPCOB H HaJILHOU JIeTETLHOCTH;
OrpaHWYEHHH, JAeHCTBYIO- | ¥/ BBIIOJHATH Pa0OTHI MO pealn3alid MPOEKTa B 30HE
IIUX TPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATH XOJ MX BBI-
VK 2.4 Peanuzarnusi, oleH- TTOJTHEHHSI;
Ka U KOHTPOJIb: BeinonHser | v/ OLEHUBATH PE3YIbTATHI IIPOEKTHON PabOTHl ¥ UCIIONb-
3aa4l B 30HE CBOEH OT- 30BaTh UX B COBEPUICHCTBOBAHUH MPO(ECCHOHANBHOM
BETCTBEHHOCTH B COOTBET- JIeSITeTbHOCTH;
CTBMM C 3aIUIAHMPOBAHHBI- | v/ TPOEKTHPOBATH M OCYLIECTBISTH CBOK BOJIOHTEP-
MU pe3yJbTaTaMd U TOYKa- CKYIO JIESITEIbHOCTh B PaMKaX MMEIOIINXCS PECYPCOB
MU KOHTPOJISI, P HEOOXO0- NIPY pean3aliy MPOEKTOB.
JIUMOCTH KOppekTupyeT | Baagers:
CHOCOOBI peleHus 3a1ay. v\ MetosaMH pa3pabOTKM M peaau3alid IPOEKTOB B
YK 2.5. 3aBepmienue u npodecCHOHANIBHON AEATENBHOCTH;
BHeapenune: Ilpenacrasiser | v METOJAMU KOHTPOJIS BHIIOJHEHUS PAOOT 10 MPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamm3a W OIEHKM KayecTBa U pe3ybTaTHBHOCTH
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
MX HUCIOJIb30BaHUS W/WiK | v METOJaMH OPraHU3al[Mi BOJOHTEPCKOM JIESTENLHOCTH
COBEPILIEHCTBOBAHUS NpU peaM3allii TPOEKTOB B MPOQEeCcCHOHATLHON
ctepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpupyeT | 3HATH:
O€H OCYIIECTB- | CIOCOOHOCTL paboTars B | ¥ OCHOBBI TEOPUM KOMMYHHUKAIMH (IOHATHE KOMMYHH-
JSATh  COIMAlib- | KOMaH/e, TMPOSBISIET JIU- Kallud, KOMMYHHKAQTUBHOTO JCHCTBHS M B3aUMOJCH-

CTBHUSI, MEKJIMYHOCTHOT'O, BHYTPUTPYIIIIOBOI'O U MEXK-
TPYNIIOBOTO B3aWMOJIEHCTBHS M YCJIOBHSA HX (opMma-




30BbIBaTh cBOW | YK-3.2.  JleMoHcTpHpyeT TUPOBaHM);
pOJIb B KOMaHI€E | CHOCOOHOCTH SP(EKTHBHO- | ¥ METO/BI PEYEBOTO U COLHUAIBHOTO B3aUMOJICHCTBHS C

0 pPeueBOro W COLHAIBHO- Pa3TMYHBIMA TPYTIIIaMU JIIOJIEH ¥ OpTraHU3aIsIMH,

ro B3aUMOJIEHCTBHUs, B TOM | v cHOCOObI yIpaBJIECHUs TPYIIIOH JIFOIeH, 0ObeIHHEH-
YHUCIIe C Pa3IAIHBIMU Opra- HBIX OOIIeH MEeNbI0 MyTeM MPOABICHUS JIUAEPCKUX Ka-
HU3AIUSIMU. YECTB M YMEHUU TPY OPTaHU3AIUN pabOThl KOMAH/IbI;

v’ cnoco0bl opranu3anui paboThl KOMaH/IbI IPU OCYIIE-
CTBJICHMH BOJIOHTEPCKOU ACATENTLHOCTH

Ymers:

v IMarHOCTUPOBAaTh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalld W HaXOIUTh CHOCOOBI WX pEelIeHUs Mpu
B3aUMOJEHCTBUM C WICHAMH KOMaHIbl M OpraHH3a-
UMM C TTOMOIIBI0 3P PEKTUBHOTO PEYEBOTO M COITH-
aNbHOTO B3aUMOJICHCTBUS,

v’ oprann3oBath >QQEKTUBHOE B3aUMOJECHCTBHE YIEHOB
KOMaHIpl Ul pEIICHHs 3aJaqd, MpOoOJeMbl, IIyTeM
MPOSIBIICHHS TUJEPCKUX KAUECTB U YMEHHUH;

v/ BBINOJHATH (YHKIMH MEHE/Kepa W Jmjaepa Ijs pe-
[IeHHUS TPYIIOBHIX 33124 ¥ TpoOiIeM pabOThl KOMaH-
Jbl IIPU OCYILUECTBICHUU BOJIOHTEPCKON [IE€ATEIbHO-
CTH,

v/ opraHu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI —MpH
OCYILIECTBJICHUU BOJIOHTEPCKOM IESTEIBHOCTU B IPO-
(eccronanbHOi chepe.

Baagers:

v/ METOJMKaMH aHalu3a YCTPOWCTBA M JAWHAMHKH CH-
Tyaluii KOMMYHMKAaTHUBHBIX B3aUMOJEHUCTBHM € pas-
JIMYHBIMH IPYIIAMU JIOJEH;

v/ npueMamy KOHCTPYKTHBHOTO DPEIIEHHS CHTYaTHBHBIX
3amaq ¥ mpobiaeM paboThl KOMaHABl W IpUEeMaMH Op-
raHu3anuu d3PPEKTHBHON 1eNeBON pabOTHl KOMaH/IBI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBbIKAMH TOOYXIEHHs AaKTHBHOCTH IOJCH IpH
B3aUMOJICUCTBUM IIPU OPraHU3alUU BOJOHTEPCKOU
JIeSITETIbHOCTH B MPO(ECCHOHAIBHOM Cpejie.

2 O0béM U TPYA0EMKOCTH JUCHUILUIMHBI 10 BUAAM YYeOHbIX 3aHATHII. PopMBbI poMe-
JKYTOYHOH aTTeCTALUM.

Tabnuna 2 — O6beM U TPYLOEMKOCTh TUCIUIIIIMHBI 110 BHJIaM YYE€OHBIX 3aHATHIH

N 00Bbém 4vacoB no popmam
OO0mas Tpy10eMKOCTh M BU/bI y4eOHOIi pa0oThI N0 TUCHUILIMHE, TPO-

BOJIUMBIE B Pa3HbIX (hopmax 00yuenus
390
1 O6mias TpyA0€MKOCTh TUCITUTUIHHBI 72
2 KonrakTHas pabora o0ydaronuxcs ¢ mpernojaaBareneM (10 BUIaM y4eO- 8
HBIX 3aHSTHI) (BCETo)
AynuropHas pabota (Bcero): 8
B TOM YHCJIC:
JIEKIIUHA 4
MTPAKTUYECKUE 3aHATHS, CEMUHAPBI 4
MPAKTUKYMBI

nabopaTopHbIe paboOThI

B MHTEPAKTUBHOU (hopme

B AJICKTPOHHOH Qopme

BueaynuropHas padota (Bcero): 60

B TOM 4YHCJIC, MHAUBUAYaJIbHAA pa60Ta 06yqa}0mnxcsl C npenona-
BaTcCIIEM

MOJITOTOBKA KYPCOBOW paboTHI /KOHTAKTHAs paboTta




TPYNIOBasi, MHIUBUAYAIbHAS KOHCYJIbTAIUS W WHBIC BHUIBI y4eO-
HOM JesTeNbHOCTH, MpelyCMaTpPHUBAIOIINE TPYIIOBYIO MIIM HH/IHU-
BUJIyaJIbHYIO pab0Ty 00YYAIOIIUXCS C MPEoaBaTesIeM)

TBOpUecKas pabora (3cce)

3 CamocTtosTenbpHas pabota o0ydaronuxcs (Bcero)

54

4 TIpomerxyTodHas aTTeCTaIysI 00yJalomerocs - 3a4eT ¢ OIEHKOH

3. YyeOHO-TeMATHYECKHU I IUIAH U co/lep:KaHue THCHUILIMHBI.
Y4eOHO-TeMaTHYeCKHi IJIaH
Tabnuna 3 - YueOHO-TeMaTHUecKui miaH 1no Gpopmam o0ydeHus

Oo- TpynoeMKocTb 3aHATHH (dac.)
ast
Pasjensl i TeMbI Elloy- Aynm;qio Ayfnfg.m Dopubl Teyero Ko
= AACHUIITTUHBI TOEM- | 3apsTus 3ansTHs PO 1 TpaNenyTonion
aTTeCTallK yCIeBaeMO-
0 3aHATUSIM KOCTE | nekry.| npakt.| CPC | nexu. [npaxr.| CPC cTi
(6cezo
uac.)
1 |[IpoekrtHas mesrenpHOCTH. CTpyk-| 7 1 6 | Ompoc, oTYeT 1O MPaKTH-
TypHU3alHs IPOEKTa 4eCKOMY 33/IaHUIO T10
2 |llpoekTHasi KOMaHJa. 8 1 8 MIPOEKTY
3  |’Kvu3HEHHBI UK POEKTA. 7 1 1 5 | Ompoc, oT4er 1o npaxTH-
Wnes v KOHIEMIHS TPOSKTa YEeCKOMY 3a/IaHHIO 110
Ilenu u 3agaum poexra IIPOEKTY
4 |PegympTaT TpOEKTa: XapakTepu-| 6 1 1 4 | Ompoc, OTYET 1O TIPaKTH-
CTUKM pe3yibTaTa, TpeOOBaHUS K YEeCKOMY 3a/IaHHIO 110
pe3yibTaTy. POEKTY
5 |[InanupoBanue paboT 1Mo BHIMON-| 8 1 7 | Onpoc, OT4ET MO MPaKTHU-
HEHHIO IpoeKTa (BUabl paboT, cpo- YEeCKOMY 3a/IaHHIO 110
KU BBINIOJIHEHHS, PECYPCHI). MIPOCKTY
PyOexxHasi KOHTpoJbHas Touka 1: AHKeTHpOBaHUE B IyTi-
OneHka padotel koMaHbl. OIleH- thopme (ipunokenwe 4)
Ka JITYHOTO BKJIaJa IPU BBIMOJHE-
HUM [TPOEKTA
6 |bromker mpoekra. JloOpoBoabue-| 9 1 8
CKasl JIeSITEIBbHOCTD TIPH BBINIOJTHE-
HHH TIPOEKTa
PacueTr cMersl mpoekTta U cocTaB-
nerne 6a30BOro OIOKETa
7 |UacTpymeHTsl ympasieHus Bpe-| 9,5 0,5 9 |Omnpoc, pemeHue 3a1aHUs
MEHEM IPOEKTa.
PyGexxHas KOHTpOJIbHAs TOYKaA 2: AHKETUpOBaHHE B T'yTJI-
Orenka padotel kKoMaHbl. OIleH- hopme (npuitoxenue 4)
Ka JJMYHOTO BKJIaJa MPU BBITIOJHE-
HHH TIPOEKTA
8 |Onenka puckoB mpoekta. Monu-| 9 1 1 7 | Onpoc, OT4ET MO MPAKTHU-
TOPUHT 1 3aKPBITHE MTPOCKTA. YeCKOMY 3a/IaHUIO 110
POCKTY
9 |[IpeacraBnenue pe3ynbTaToB mpo-| 8,5 0,5 8 | Omnpoc, oT4eT Mo npakTu-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/1aHHIO 110
[Ipe3eHTanus u 3anmTa NPOSKTOB POCKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
UTOIro 72 4 4 | 60




4 Tlopsaaok oLleHUBAHUS YCIIEBAEMOCTH U C()OPMHUPOBAHHOCTH KOMIIETEHIMA 00y4aro-
LIerocsl B TeKyLIeil U NPOMeKYTOYHOM aTTecTaluu.

JJ1g TOJI0KUTENbHOM OLIEHKH O pe3ysbTaTaM OCBOCHHMSI AUCLHUILIMHBI 00ydaromemMycs: Heoo-
XOJIMMO BBHITIOJTHUTH BCE YCTAHOBJICHHBIC BBl yueOHOU padoThl. OIeHKa pe3yabTaTOB PabOThl 00Y-
yaromerocs B 6amiax (1o Bujam) npuBeacHa B Tadnuie 4.

Tabnuua 4 - bamibHO-peHTHHTOBAs OLIEHKA PE3yJIbTATOB Y4eOHOH paboThl 00ydYaromuXcs o

BusaMm (bPC)

YuebHas pa-
6oTa (BUIBI)

Cymma 6an-
J0B

Buner u pe3ynbTaTsel yaeOHOM
paboTsI

OueHka B aTTeCTalliA

Bamer

Texywian yueonaa paboma OPO

ODO Teky- 80 (100%
nias yuyeOnas |/ OayuioB
paboTa B ceme- |IpUBECH-
cTpe (BBINOJI- |HOM IIIKAJIBI)
HEHHUE CaMo-
CTOSITENbHOU
TEOPETUYECKOU
paboTEI, mpo-
€KTHOTO MpakK-
THKyMa U TeC-
Ta)

(16 Hemenn)

CamocrosTensHoe H3yueHue
JICKITHOHHOTO (TEOPETHYECKOrO)
Marepuana (4 JeKIUOHHBIX pa3-
nena)

KpaTkuii KOHCTIEKT JIEKIIHii

2-5

TecTtupoBaHHe TEOPETUUECKOTO
MaTepuana

PyGexnsriii Tect 1 (20 3amanuii)
PyOexus1ii Tect 2 (20 3amaHuii)

8-10 6anna (51 - 65% npaBUIBHBIX OTBETOB)
11-13 Gannos (66 - 84% npaBUIBHBIX OTBeE-
TOB)

14-15 6annoB (85 - 100% mpaBHIBHBIX OTBE-
TOB)

ITocewmenue IPAKTUYECKUX
3aHATHM — 8 MpaKTUYecKHux 3a-
HATHH,

B TOM 4mcJie:

0,5 Oamia 3a mpaKTHYECKOE 3aHATHE IPH yC-
JI0BHMH nocenienus He medee 80 % 3aHaruii

AynurtopHasi paboTa HaJ MpoeK-
TOM B KOMaHA€ Ha MNpaKTHYC-
CKOM 3aHATHU

(7 3aHATHI).

4 - 6 6aJU10B 32 BBITIOJIHEHUS 3aJJaHUS TI0 MIPO-
EKTy

+ 1 Gamn - 3a aKTHBHOE B3aMMOJICHCTBHE C
JPYTUMH TPYINAMH [IPU BBIMTOIHEHHU MPOCK-
Ta

28 - 46

CamocrosrensHass pabora 1O
oopMIICHHIO  JOKyMEHTAIHH
MIPOEKTa

[TonHoTa odopmieHHns BceX AOKYMEHTOB IO
MIPOEKTY

2-5

8 mpakTHUYecKoe 3aHsATUE
IIpe3eHTanuss W 3amura Mpoek-
Ta.

IlonBeneHre UTOroB KOMaHIHOM
paboThI.

2 — 3 6anna - OreHKa KadyecTBa IpecTaBiIe-
HUS TIPOEKTA (IOKIA]] U MPE3CHTAITu).

1 - 2 6anua - OTBeTH Ha BOMPOCH! Ha 3aIIUTE
MpoeKTa

3-5

OrmeHka JTUYHOTO BKJIaga CTY-
JIeHTa B paboTy KOMaH/BbI.
IIpoekTHas koMaHAa  UMeEET
MIPaBO HCKIIIOYHTH CTYICHTA W3
KOMaH/Ibl TIpH TOJTydeHun UM 0
O0aIoB 3a JMYHBIA BKIAH MO
pe3yJibTaTaM  MPOXO:KACHHS
pyOe:xkHoii Toukm 1.
HckimtoueHHBIE MO  pELICHHIO
KOMaHAbl CTYJIACHT 00s13aH BBI-
TIOJTHUTH TIPOCKT HHIAUBUAYAJIb-
HO IO NPEAJIOKEHHON Npenoja-
BaTelieM TEMe.

1-4 6anna — CpenHssi OLlEHKAa 3a KOHTPOJIb-
Hble Touku | u 2 (IIpunoxenue 4).

Cpenusisi OIICHKA 32 KOHTPOJIbHYIO TOYKY pac-
CUHTHIBACTCSI KaK cpelaHee apupMeTHIecKoe
MEXIy BCEMH BBICTaBICHHBIMH CTYACHTY
OIICHKaMHU 3a JIBe KOHTPOJIbHBIC TOUYKH (BKITFO-
Yasi OIICHKY WICHOB KOMaHJIbI U CAMOOIICHKY).

1-4 6anaa — CpegHss OlIeHKA 32 BECh IIPOCKT.

CpenHsisi OLEHKa 3a MPOEKT PAacCUUTHIBACTCS
Kak cpeaHee apu(MeTHUeCKOoe MEXIy BCeMHU
BBICTABJICHHBIMU CTYACHTY OIIEHKaMH 3a IpO-
eKT (BKJIIOYasl OILEHKY YICHOB KOMAaHIBI H
CaMOOIIEHKY).

0-2 0as1a — 3aroHeHe OLEHOYHBIX JIMCTOB

OreHKa KagecTBa MPOEKTa

1-2 danna — KadecTtBo aHanu3a mpeaMeTHOU
obylacTh (OIleHKa Ka4yecTBa ONpENIENICHHS aK-
TYaJIBHOCTH INPOEKTA, TUIOTE3bl, LIEJIEBON ay-
JUTOPHH, BHEIIHUX W BHYTPEHHHX (DAaKTOPOB
MIPOEKTA).

1-3 6anaa — KadecTBo IuIaHMpPOBaHHUS MPOEK-
Ta (OLIEHKa KayecTBa OIpPEJENCHUS Iy,
CTEWKXOJ/IepOB, IUIaHa paboT M pacmpenene-
HUS 00S3aHHOCTEHN M CETEBOTO rpaduka).

1-3 6anna — KauectBo cocraBnenus 010/pkeTa
npoekTa (OlleHKa KayecTBa OMNpeNesieHHus |
pacripeielIeHIsI PECypCcoB)

4-10




1-2 6amma — KauecTBO OLIGHKH PHCKOB MPOCK-
Ta
Hroro mo Tekymeii padote B cemectpe| 51 - 100
Texywaa yueonas paboma 03P0 /300
03D0 /300 80 (100% |ITocenienue u paboTa Ha mpak- |[locemenue - 1 Gamn 2-4
Tekymas / 6annos THYCCKHUX 3aHATHAX — 3 3aHATUSL
y4eOHast pabo- IpUBCACH" I[IpoekT - BHINONHEHHE YacTei|5 - 7 6aJI0B 3a BBIIONHEHHS 3aaHus 1o mpo-| 15 - 24
Ta B CEMECTPE |HOH WIKABY) | hoekta HA NPAKTHUECKOM 3a-|CKTY
(BbITIONHEHHE HSTHH B TPYIIIIE + 1 Gann - 3a aKTHBHOE B3aUMOJCUCTBHE C
CaMOCTOATE/b- JIPYTUMH TPYMIOaMH [PH BBIMOJHCHUH MPOCK-
HOIi TeopeTH- Ta
Heckol pado- CaMOCTOATENbHOE BBITONHEHUH |11-14 GAILI0B — BHIIOIHEHO YACTHYHO 11-18
ThI, IIPOCKTHO- yacTell IPoeKTa B rpymie + 15-18 6aJ1J10B - BBHIIOJHEHO HOJHOCTBIO
'O IPAKTUKYMa o(opMIIeHHE IPOEKTA
1 TecTa) IIpe3eHTanus | 3amIuTa Tpoek-| 5 — 9 amtos - OleHKa KadecTBa mpencTas-| 8- 14
Ta - TOCIEIHES 3aHATHE JICHUSI TIPOCKTA.
3 - 5 6as1a - OTBETHI Ha BONIPOCHI HA 3aITUTE
HWrorogsrit Tect (15 Bompocos) |15-19 6anna (51 - 65% npasmwibHex otBeToB) | 15 - 30
20-25 6anJoB (66 - 84% npaBUIBHBIX OTBE-
TOB)
26-30 6astoB (85 - 100% npaBUIIBHBIX OTBE-
TOB)
Hroro no Tekymeii padore B cemectpe| 51 - 100
Hpomeofcymouna}l ammecmauyus
[TpomexyTou- 20 Teoperudeckuii Bompoc 5 6ann10B (MOPOTOBOE 3HAUCHUE) 5-10
Has artecta-  |(100% Oain- 10 6a/u10B (MAaKCUMAJIbHOC 3HAYCHHE)
uus (3a4er)  |JIoB npuBe- |Pemrenue 3aganus 1. 4 6asa (moporoBoe 3Ha4YEHUE) 5-10
JIEHHOM 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
TITKAJTB] )
Hroro no npome:kyTo4yHoii arrecrauuu (3x3amen)| 10-20

CymmapHasi onleHka no qucoumianne: CymMMa 0amioB TEKyIe U MpoMexkyTodHoi arrectarmu = 51 — 100 6.

B ciyuae oOpa3zoBaHus akageMHUYECKON 330JKEHHOCTH 110 AUCIHUILTHHE (IO yBaKUTEIbHON
U HEYBa)XXUTEJIbHOW PUYUHE, B TOM 4ucie, Ipu noiaydyeHu 0 6aynoB mo pyOexHbIM ToukaMm | u 2)
CTYJEHT BBIIIOJIHAET NPOEKT MHAMBHUIYAIBHO IO MPEIJIOKEHHON NPENOAaBaTeIeM TeME, TOTOBUT
IPE3EHTALMIO TPOEKTa U 3alIHIIAET €ro B YCTAHOBJIEHHOU (hopMe.

5 MarepuajabHoO-TeXHHYECKOe, IPOrPaMMHOe H YueOHOoe ofecrevyeHne TUCIMIIHHBI.
5.1 YueOnas squTeparypa
Ocnoenas numepamypa

3y0, A. T. YmpaBneHnue npoekraMu : y4eOHUK U MPaKTUKyM s By3oB / A. T. 3y0. —
2-¢ u31., mepepad. u jgon. — Mocksa : M3mparensctBo FOpaiit, 2024. — 397 ¢. — (Bsicmiee obpa3o-

1.

Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekcr :

HBI.

2.

IIEKTPOH-

VYmpaBieHne NpPOEKTaMH : YU4eOHHMK H TpakTHKyMm s By3oB/ A. WM. Bamamios,

E. M. Porora, M. B. Tuxonoga, E. A. Tkauenko ; mox obmeit penakmueit E. M. Porosoit. — Mock-
Ba : M3narensctBo HOpaiit, 2024. — 383 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-00436-
6.— URL: https://urait.ru/bcode/535573 — TeKcCT : 2IEKTPOHHBII

3. Opranuzanus 100pOBOJIbYECKO (BOJIOHTEPCKOMN) JESITEIbHOCTH U B3aUMOICHCTBHE C
coranbHO opueHTUpoBaHHBIMU HKO: yueOnuk / A.I1. Merenes, 10.C. benanosckuii, H.1. 'opioa
u 1p.; otB. pexa. M. B. Mepcusnosa; Han. uccnen. yH-T «Bbicmas mkoaa S3KOHOMUKN». — M.: HUY
BIIID, 2022. — 456 c.: wir. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E] Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jonoanumensnan yuebnaa numepamypa

1. Awntonos, I'. JI. YnpaBnenue npoexkramu opranuzanuu: ydeOHuK / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Beicimee o6pa3oBaHue:



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s

bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
Tekcr : 37eKTPOHHBIN.

2. Tuxomuposa, O. I'. YnpaBnenue npoektaMu: MpakTukym : yued. mocodue / O.I'. Tu-
xomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c. — (Bsicuiee oOpa3oBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 3J1eK-
TPOHHBIN.

3. ®denepanbHbiii 3akoH "O 0JaroTBOPUTEIIBHOM JAEATEIHPHOCTH U JOOPOBOJILYECTBE (BO-
JoHTepcTBE)" oT 11.08.1995 N 135-03 (mocnenusis penaKims)
http://www.consultant.ru/document/cons_doc_LAW 7495/

4, IleBnas, M. B. VYnpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIHBINA OMBIT W JIOKAJIbHBIE
npakTtuku : MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumeir I'. E. 36opoBckoro. — 2-e
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AxkrtyanpHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TekcT : 3MeKTPOHHBII

5.2 MaTepua/JibHO-TeXHHYECKOEe M TPOrPaMMHoOe o0ecriedeHUue 0CBOEHH S THCIMIIJIMHBI.
VY4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusax KI'TIN KemI'V:

5.3 CoBpemeHHbIe NMpodeccHoOHAIbHBIE 0a3bl JAHHBIX U MH(POPMALHOHHBIE CIIPABOY-
Hble CHCTEMBI.

1. Caiit KOHKypca IIPOEKTOB ®oHza IIPE3UIEHTCKUX I'PAaHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit koHkypca «CKBO3HBIC 00pa3oBaTelibHbIC TeXHOJI0ruM» https://obr.so/grant/

3. LlenTp mpoekTHOrO MeHemKMeHTa https://pm.center/

4. Crpanunia rpaHTOBBIX KOHKypcoB llentpa commanbhbix mnporpamm PYCAJI
https://fcsp.ru/program

5. MexayHapoiHbIe KOHKYPCHI ISt CTY/ICHTOB " YUaIIAXCSI

http://students.interclover.ru/econ/creation.html

6 Unble cBegeHns U (MJIM) MAaTepHAJIbI

6.1 Opranu3anusi padoThbl CTYA€HTOB HA MPAKTHYECKUX 3aHATUAX

dopma npoBeAeHU NPAKTHYECKUX 3aHATHH

[IpakTryeckue 3aHATHS 110 JUCHUTUIMHE MTPOBOMISATCS B HHTEPAKTUBHOW (JOpPME CTYACHTHI pa-
00TaroT B MaJbIX IpyIax — MPOEKTHBIX KOMaHJaX IO BBIOpPAaHHOHM TeMe IOJ| KOHTPOJEeM Ipeno/a-
Batensi. IHTepakTuBHas (hopMa MPOBEJCHUS 3aHATHIA 3aKIIOYAETCSl B TOM, YTO CTYIEHTHI BBITIOTHSI-
10T yueOHyI0 paboTy 1o MPOEKTY B KoMaH e (A1anoroBsie (JOpMbI y4eOHOTO B3aUMOICHCTBHS).

Ha mepBoM 3aHSATHH CTYIEHTHI OOBEAMHSIOTCS B IPOSKTHBIE KOMaH/IbI (B cOCTaBe He Ooiee 5-
TH 4€JIOBEK). 3aTeM B KaXKI0H KOMaH/e IPOUCXOIUT pacrnpeaeeHne posei (CTyIeHThl CaMu J0roBa-
pHUBalOTCA, KTO M KaKyt0 poJib OYJET BBIIOJIHSATB).

Bb10op koMaH1aMH TeM NMPOEKTa OCYIIECTBISIETCS HA IEPBOM 3aHATHH U JI0JIKEH OBITh Opra-
HU30BaH TaK, YTOObI B OJHOW aKaJeMUYeCKOi Tpymnme ObLI0 HECKOJIBKO KOMAaH], BBITOJHSIOIINX
OJIUH U TOT ke NMpoeKT. Takoe TpeOboBaHUE K BHIOOPY TEMbI IPOEKTa 00YCIIOBIEHO T€M, UTO HEOOX O-
MO PacCMOTPETh pa3Hble MOAXO/bI K PENICHUIO OJHON M TOH K€ 3a/1a4d (BBITIOJHEHUIO OJTHOTO H
TOTO K€ JTama MPOEKTa), a TaKXKe CO3[aTh BO3MOXKHOCTh BOBJIEUEHHUSI B UX OOCYKJEHHE BCEX CTY-
JICHTOB TPYIIIIHI.

Kaxnoe mpakTuyeckoe 3aHsITHE HAMPABICHO HAa Pa3pabOTKy OTIENIbHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBHH C 3TallaMH Pa3padOTKH, pealn3allii U IPE3CHTAIIMN PE3YIbTaTOB MPOCKTA.

3amaHust A MPAaKTUYECKOM pabOThl MOCTPOECHBI TaK, YTOOBI CTYACHTHI MOIYYMIH BO3MOXK-
HOCTh OCBOWTH 0a30BbIe TOHSTHS AMCIUIUIMHBI U CIIOCOOBI UX NMPUMEHEHHUs B MPAKTUYECKOH mesi-
TEJIbHOCTU TPH TPYNIOBOM (KOMaHIHON) paboTe O MPOEKTY.

B muctmmiiHae npemrycMOTpeHbl 2 IPOMEXYTOYHbIE KOHTPOJIBHBIE TOYKH (TTOCIIe 3aHATHS 4 U
nocsie 3aHATus 6), re KOMaH/bl IEMOHCTPUPYIOT MPOMEXYTOUHBIE pe3ylbTaThl padoThl. B 31O *Ke
BpeMsI TPOBOJAMTCS CaMOOIICHKA Pe3yJbTaTOB pabOThl KOMaHIBl W JUYHOTO BKiIama. CTyneHTHI
JIOJDKHBI OILIEHUTh pabOTy KOMaHJbl B 0OIIeM, BKJIAJ KaKIOro y4acTHHKA M CBOM BKJIAJl, 3allOJIHUB


https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

orieHouHbI ycT (I[Ipunoxenue 4).

Ha 3ansaTum 8 mpoBoaMTCs MOJABEIECHUE MTOIOB: I'Zl€ KOMaHABI JIEMOHCTPUPYIOT PE3YJbTaT
paboThl M OTBEYAIOT Ha BOIMPOCHI MpernojaBaTesis U WICHOB IpYrux KomaHna. B 3To Bpems Tak ke
MIPOBOAMTCS CAMOOIICHKA PE3yJIbTaTOB padOThI KOMAaHABI W JUYHOTO BKiIaga. CTyIEHTBI TOJDKHBI
OLICHUTh PabOTy KOMaHJbl B OOIEM, BKJIaJ KaXXIOr0 Y4aCTHHUKA U CBOM BKJIAJ, 3allOJIHUB OLIEHOY-
Hbiil uct (Ipunoxenue 5).

[IpenogaBatento cieayeTr oOpaTUTh BHUMAHKUE CTYACHTOB HA TO, YTO 3aIllOJIHEHHE OLEHOYHO-
ro JIMCTa TOKE OolleHnBaeTcs u BkitoueHo B bPC no nucnurnune.

Jranbl y4eOHOH padoThl HA OTEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTuueckoe 3anstue (2 akaa. yaca win 90 muH. — 1 3ausartue)

Ortan 1 [TocraHoBka 3a/1auu Ha y4eOHYIO padoTYy.

Ortan 2 BeinosiHeHHE 3a/1aHUsL.

Oran 3 JleMoHCTpanus pe3yabTaToB pabOThI IPOSKTHBIX KOMaH/I, 00CYXIECHHUE.

Ortan 4 [loBeneHre UTOTOB.

[IpumepHoe pacripeneieHle ayJTUTOPHOTO BPEMEHHM IO 3TallaM Ha TaKOM HHTEPAKTUBHOM
y4eOHOM 3aHSTUU IPUBEIEHO B Ta0II. 5.

Tabnuia 5 - Pacnipenenenue ayAuTOPHOro BPEMEHH IO dTanaM MPaKTUYECKOT0 3aHATHS

By paboThl Bpewms na paboty

Oran 1 [TocranoBka 3a1a4n Ha Y4eOHYIO paboOTy 10 muH.

Ha 3aHATUU

Ortan 2 BelnosiHeHue 3a1aH1s B KOMaHax 30-40 munyT

Oran 3 JlemMoHCTpalus pe3yabTaToB paboThl KO- ITo 7-10 MHH. Ha KaXX1yIO TPYIITY
MaH/I, OOCYKJICHHE U OIIEHKA CITYIIAOIIMMH KO- [Tpu 4-x rpymmax — 25 — 30 MuHyT.
MaHJlaM1

Oran 4 [loaBeneHue UTOros 5-7 MUHYT.

Beinonnenue 3ananus (pe3ynabTarbl paboThl) KOMaHAa (PUKCHUPYET MO XOAy paboThl B MHUCH-
MeHHOH (Qopme Ha nuctax A4 M HCIONB3YeT A 0OPMIICHHUS POSKTHOW JOKYMEHTAIMK (JIoMar-
HUe 3a/1aHus). B oTuere ykaspiBaeTcs naTa 3aHATHA, (aMUIMK YJICHOB MPOEKTHOM KOMAaH[bI, TeMa
3aHATHS | pa3zen paboTel Mo npoekty. [IpenogaBarens MPOBOJUT OIICHKY y4acTHsl (BKJana) Kax-
JIOTO 4JIeHa KOMaH/Ibl B Pe3yNbTaT paboThl KOMaHAbl HA KOHTPOJIbHBIX TOUKAX.

KoHTposib pe3ynbratoB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHATHH IPENoAaBaTeilb MPOBOAUT
MOCPEJICTBOM HaOIIOIEHUS.

PaGora npenonaBare/isi Ha KaX/I0M 3Tane OPraHU3alMM MPOEKTHOH PadoThl KOMaH/ Ha
NPaKTHYECKUX 3aHATUSAX.

Aman 1 Ilocmanoeka 3ad0auu na yueonyro paoomy:

1.1 IlpenonaBarens cooOuaeT yu4eOHOM TpyIe TeMy 3aHITHsI, KOPOTKO MOSICHSIIOT pa3Jieibl
JUCLUIUIMHBL, Ha COJEp)KaHUE KOTOPBIX OHM JOJDKHBI omMparbcs. Ha mepBoM 3aHATHM NMPOBOAUT
(dbopMupOBaHKE TPOEKTHBIX KOMaHA (MUKPOTPYII).

1.2 TIpenogaBaresp BbIJIAET IPYyIMIaM 3aJaHue U HEOOXOJUMBIH [T peleH sl TUIaKTHIeCKUN
1 JIOTIOJTHUTENILHBIA MaTeprai B JOCTATOYHOM JJIsi pa0OTHI TPYII KOJTUYECTBE.

Cpasy e oroBapuBaeTcs MOPSIOK U YCIOBUS pabOThl — HAIPUMEP, BpeMs Ha IPYIIOBOE BbI-
noyiHeHue 3ajaaus (35 MuH.), mo 7-10 MHUH. KaXI0H TPOEKTHOM KOMaHJIe Ha MPE3EHTAIUIO0 PE3YIIh-
TaTa BBINOJIHEHUS 33aJaHUi 3aHATHA, M0 10 MUH. Ha YTOYHSIOIIME M KPUTUYECKHE BBICKA3bIBAHHS
CIIYIIAIONIMX TPYIM, 5 MUH. Ha 00CY)KACHHE B TPYIIaX W KOPPEKIHIO CBOMX PEUICHWH, 5 MUH. Ha
MOJIBE/ICHUE UTOTOB PabOTBHI.

K ycnoBusM pabOTBI OTHOCSATCS XapaKTep B3aMMOJACHCTBHS TPOEKTHBIX KOMaHH (MHKpO-
IpyMIl), MEX1y MPOEKTHBIMU KOMaHJaMH, XapaKTep Ha3HA4eHUs U paclpesieieHus: poJiei, mpaBuia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEUYaHUH U T. ..

Oman 2 Beinonnenue 3a0anua no npoekmy:

CTyneHThl KaXI0H MPOEKTHONH KOMaH/bI BBITONHSIOT 33/1aHUE, BOBJICKAIOT WICHOB KOMaHIbI
B paboTy M CIEJAT 3a BPEMEHEM BBIMOJIHEHUS 33/laHUS] B 3aBUCUMOCTH OT JaHHOM IpernojiaBaTeieM
YCTaHOBKH.



[IpenogaBaTens akTUBHO Y4acTBYeT B pabOTe KOMaH/bI HAJl 3aJJaHHMEeM: KOHCYJIbTUPYET CTY-
JIEHTOB, MPOBEPSET KOPPEKTHOCTh BBHIMOIHEHUS 3aJjaHUsl U XOJ paCcCyXJICHHUM, aKIICHTUPYET BHUMa-
HUE Ha MpoOJEeMHBIX MECTax, HalpaBisieT X0 paccyxkaeHuil. [IpenogaBaTens cTUMYyIUpPYET BOBIIE-
YyeHue B pabOTy HaJ 3aJaHHEeM BCEX WICHOB MPOEKTHOW KOMAaH[bl, COJACHCTBYs, TaKUM 00pazoMm,
(GbOpMHUPOBAHUIO LIEHHOCTH BOBJICUEHUS B COTPYTHUYECTBO.

OO0s13aTeNIbHO HYXKHO OOpaTUTh BHUMAHHE MPOEKTHBIX KOMaH/ HA TO, YTO OHU JIOJDKHBI BBI-
OpaTh, KTO U Kak OyAeT MpeACTaBisATh IPYIIOBOE PELICHUE 3a/layd, U, B Ha3HAUYEHHOE IO IUIaHY
BpeMsl, TIPEAJIOKUTh KOMaHaaM (MUKpPOTPYIIIIaM) pOJAEMOHCTPUPOBATh PE3yJbTaT BBHIMOJIHEHUS 3a-
JaHUS.

Oman 3 /lemoncmpayus pe3yiomamos npoeKmHsblX KOMAHO

3.1 Opraau3oBaHHOE CIIyIIAHUE PE3YIbTATOB PAOOTHI MPOSKTHON KOMAHIBI 110 33JaHUSIM

[lepen moxmamamMu MPOEKTHBIX KOMAaH] MPENoJaBaTellb JO0JDKEH JaTh 3aJaHKe CIYIIAIOIUM
JIPYTHX MPOCKTHBIX KOMaH]] TAKMM 00pa3oM, 4TOOBI BOBJICYh MX B AKTUBHYIO MO3UIMIO TI0 OTHOIIIE-
HUIO K «9Y)KOMY» coepxanuto. Kak npaBuio, npenoaaBarenb KOHIEHTPUPYET BHUMAHUE U aKTUBHU-
pyeT 00CYXICHUE «UYKHUX» JIOKJIAZ0B CIIEHUAIBHBIMUA BOIIPOCAMHU CITYIIAIOIINM, 3aJaHHBIMH TIEpe/]
JOKJIaJJaMU U TIPE3CHTAIUSIMHU.

3.2 BeicTymiieHue IpOeKTHOM KOMaH/Ibl € JOKJIAJI0M.

OT IpOEeKTHOI KOMaH/IbI C AOKJIAI0OM MOXET BBIUTH JH000€ KOJTUYECTBO BHICTYNAIOUINX U Jie-
MOHCTPHUPYIOLIUX Pe3yabTaT pabOThl Ha YCMOTPEHUE MPOCKTHOM KOMaH/bI, BIUIOTH JI0 BBHICTYIUICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKIIOYEHHH B PadOTY BCEX WICHOB MPOEKTHON KOMaHJbI U
WX BBICOKOW JINYHOM MOTHBAIMH.

[Tocne BeICTyMIIEHHS KOMaHABI MPENoJaBaTelb M WICHbI IPYTHMX KOMaHJ 3a/al0T BOMPOCHI
3alMIaloUMes. 3aTeM MpenoiaBareib MOJBOJIUT UTOT: HACKOJIBKO KOMaH/ia CIpaBUiach C 3aJaHu-
eM (eciid He B MOJHOM 00beMe, TO OOBSICHSET, B UM OIIMOKU U AaeT PEKOMEHAAINUU 110 UX UCIPaB-
JICHUI0), OTMEUYAET CUJIbHBIE CTOPOHBI, OPUTMHAIbHBIE PELIECHUS U T. 1.

Orta (aza HampaBiIeHa Ha JEMOHCTPALMIO CTYAEHTaM TOTO, YTO IPU BBIOJHEHUU OJTHOTO H
TOTO K€ TMPOCKTA Pa3HBIMU TPYIIIAMU MOTYT OBITh BBIOPAHBI pa3HbIC CIIOCOOBI BBHITTOJHEHUS TPOCK-
TOB, BUJIbl OPraHU3allMi KOMMYHHKAIIUU B KOMaH/IE, BUJbI YIIPaBIIeHUs MpoekTamMu U T.1. O0cyxae-
HUE Pa3INYHBIX PELIeHUN 3a/la4M JUIsl OJJHOTO U TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY IO-
CTPOEHHIO 1IETIOCTHOTO B3TJIS[a U BAPUAHTOB BO3MOXKHBIX MPOPECCHOHATBHBIX ACHCTBUN CIIeIHaIn-
CTa B TUIIOBOM CUTYaIlUH.

Oman 4 Iloosedenue umozo6 3anamus

B koHIIe 3aHATHS MpenoaBaTeNb IaHUPYET YacTh y4eOHOTO BPEMEHH Ha MOJBEACHHUE UTO-
rOB pa0OThI MPOCKTHBIX KoMaH . [loBeieHrne UTOroB JIydIle TUIAHUPOBATh U OPTraHU30BBIBATH KaK
pedIiekCuBHYIO paboTy CTYIEHTOB, BHIICIUB HA 3TO 5-7 MUHYT.

Cmyoenmot oghopmiasiom POCSKTHYIO JOKYMEHTAIUIO TIO0 PEe3yJbTaTaM BBITIOJHEHUS TPOCK-
ta. OT4eTHBIE TOKYMEHTHI cAaroTcs dyepe3 cucreMy Moodle B cpoku, yCTaHOBIEHHBIE JUIS KaKAOH
KOHTPOJIBHOH TOYKH (2 KOHTPOJIGHBIE TOYKH), OT JIMIA KKIOTO YieHa MPOSKTHON KOMaHJBI; TPH
HTOM B Ka)JIOM OTYETHOM JIOKYMEHTE YKa3bIBA€TCS CIIHMCOK YICHOB KOMaH/bl, MPUHUMABIINUX HEMO-
CPEJICTBEHHOE YYaCTHE B €T0 IMOJATOTOBKE.

BrinmonHeHue mpoekTa oleHuBaeTcs B 0aabHO-PEUTUHTOBOW cUCTeME (CM. Ta0. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA MPAKTHYECKUX 3aHATHAX
3anamue 1. Ilpoexmnasn oeamenvnocmo. Cmpykmypuszayus npoekmos. Ilpoekmnasn ko-
Manoa.

3ananue:

1. PaznenuThes Ha TPYNIBI — MPOEKTHBIE KOMAH/bI B COCTaBe HE Oosiee S5-TH YelIOBeK

2. BribpaTth Temy mpoekTa Juist TpymnnoBoil pa®otsl u3 Ipunoscenus 1 no pesynpraTy
o0CyXIeHUS.

3. Pacnipenenuts ponu B KOMaHIe.

4. BriOpath cTuib ynpaBiaeHHst M TUII KOMMYHUKAUH (T. €. Kak OyJeT MoAiep>KUBaThCs

ONAroNMpUSATHBIA MCUXOJOTHYCCKUI KITMMAT B KOMaHIE M CHOCOOBI pPElleHHsS BO3HHKAIONIMX KOH-
(GIIUKTOB).



5. Omnpenenenne akTyalbHOCTH MPOEKTa — MPOOJIeMbl CBOETO MPOEKTa, TUIIOTE3bI, Iie-
JICBOH ayJMTOPHH, BHELIIHUX U BHYTPEHHHUX ()aKTOPOB MPOCKTA)

6. OdopmuTts pesynprar.
1. [IpencraBuTh Ha OOCYXAEHUE IPYTUM TPYIIIAM.
8. OrneHuTh paboTy KOMaHIbl Ha 3aHSATHH.

Pazoamounsviiit mamepuan — TOHATUE NIPOEKTA, BUABI U PE3YIbTaThl MPOEKTOB, NOHITHE U
(GopMyIHPOBKH IPOOIEMBI, THIIOTE3bI, 1IEJIEBOW ayJUTOPUHU MIPOEKTa, OKPYKEHHs IPOEKTa, MOHATHE
HpOeKTHOf/’I KOMaH/JbI, pOJIX B KOMaHAC, CTUJIb YIIPABJICHUA XU TUIl KOMMYHUKAIIUU.

Sanamue 2. Kusznennwtit yukn npoekma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3aganue:
CdopmupoBaTh UaeH IIPOCKTA.
OueHuTh ujien 1o cMapT — KputepusM. BeiOpath uiero npoexra.
ChopmynupoBath LiesIb IPOEKTA.
Onpenenuts pe3yapTaT NIPOEKTa U XapaKTEPUCTUKU Pe3yiIbTaTa IIPOEKTa.
OnpenenuTb OCHOBHBIX CTEMKXOJIZIEPOB ITPOEKTA U CTENIEHb UX BIUSHUS.
Od¢opmuts pesyibTar.
[IpencraBuTh Ha OOCYX/IEHUE IPYTUM TPYIIIAM.
OueHuTb paboTy KOMaH/Ibl HA 3aHATUH.
Pasoamotmbm Mamepuan — TOHATHE LEIM W 3a7ad NPOEKTa, JAepeBO LeNell MpoeKTa,
SMART- kpuTepuii OLIEHKM HICH MPOEKTa, CTEHKXOJEPHI MPOEKTa, PEe3yabTaT MPOEKTa U €ro Xa-
PAKTEPUCTUKH, OTPaHUYECHHUS NPOEKTA, KOHLEIIHS IPOEKTa U €€ COCTaBIICHUE.

ONoGa~wNE

J[3 — obopMuTh KOHIEHIMIO - macmopt npoekra (IIpunoscenue 2) NUCbMEHHO M BBICTa-
BuTH B MY J1JI.

3anamue 3. IInanupoeanue padbom no 6vinoIHEHUI0 NPOEKMA

3aganue:

1. OnpenenuTb OCHOBHbBIE paOOTHI 110 BBIIOJIHEHUIO ITPOEKTA.

2. Pacnipenenuts paboThl IO TaraM >KU3HEHHOTO KA IPOEKTa.

3. Onpenenuth BpeMsi Ha BBIIIOJIHEHUE KaX/10l pabOThl MPOEKTA U TPyn03aTpaThl U He-
00XOMMBIE PECYPCHI.

4. Ha3nauuTh OTBETCTBEHHBIX M3 WIEHOB MPOEKTHOW KOMaHJbl 32 BBHIMOJHEHHE Ka)KIOM
paboThI MPOEKTA.

5. Odopmuth pes3ynbTaT B BHJI€ KAJICHIAPHOTO IJIaHA UM MATPHUIBI OTBETCTBEHHOCTH
(IIpunoscenue 3).

6. [IpencraBuTh Ha 0OCYX/I€HNUE APYTUM MIPOEKTHBIM KOMAaH IaM.

7. OneHuTs paboTy KOMaHbl Ha 3aHATHH.

Pazoamounviii mamepuan — >Tansl ynpaBlIeHUs BPEMEHEM IIPOEKTa, KaJeHJApHBIA IUIaH
IPOEKTa, 0COOEHHOCTH €TI0 COCTABJICHHs, MAaTPHIlAa OTBETCTBEHHOCTH.

/I3 — odhopMuTh KaleHAApPHBIN MIaH mpoekTa. [IoBTOpUTH MaTepuan Mo MHCTPYMEHTaMH
yIpaBjeHUs] BPEMEHEM ITPOEKTa

3anamue 4. Ilnanuposanue npoexma. Hucmpymenmaol ynpaeienus epemenem npoeKma

3ananue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTBI YIIPABIECHUSI BPEMEHEM MPOEKTa — JAUarpammy
["anTa u cereBbIe TPAPUKH.

2. [Toctpouth ceTeBol rpauK BBIMOJIHEHUS BCEX BUAOB PadOT MO MPOEKTY C y4ETOM
YYaCTHUKOB MTPOEKTA M PACCUYUTATh KPUTUUECKUN MYTh.

3. [TpencraBuTh Ha 0OCYXICHUE APYTUM MIPOESKTHBHIM KOMAH IaM.

4, OneHnuTh pabOTy KOMaH/IbI HA 3aHSTHH.

Pazoamounsiii mamepuan — VHCTPYMEHTHI yIPABICHUS BPEMEHEM IIPOEKTa, OCHOBHBIE I10-




HATHUS U 3TaIlbl MOCTPOCHUS AuarpaMMsbl ['anTa u cereBoro rpaduka, UX HCIONIb30BaHUE IJIs YIPaB-
JICHUSI BPEMEHEM TPOEKTA.

/I3 — 1. OdopmMuTth ceteBoil rpaduk MpoOeKTa B BUIE CXEMBI.
2. Haiitu marepuansl O CTOUMOCTD PECYPCOB - CTOMMOCTH JHSI PaOOTHI HEOOXOJMMBIX
CHELHATNCTOB, CTOMMOCTH €AMHHUIIBI HEOOXOIMMBIX MAaTePUAIbHBIX PECYPCOB, 3aTPaThl HA YCIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmagienue 6a306020 0100xyucema.
Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OI€HOYHBIH JIMCT B NPUJIOKEeHUH 4
3aganue:
PaccmoTpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI KX pacuera.
PaccunrtaTh cMeTy IpoeKkTa MUHH - rpyIibl 1o Gopme (Ilpunoscenue 3.)
Paccunrtarh UTOrOBBIN OIOIKET MPOEKTA
O0600mUTh pe3ynbTaT pabOTHl HA 3AHITHH.
[TpencTaBuTh Ha 0OCYXKICHUE APYTUM TPYIIIIAM.
OueHuTh paboTy KOMaH/Ibl HA 3aHSATHH.

Pa3()am01mbm Mamepuas — MOHSATHE U BUJIBI CMETHI MPOEKTA, MPUHIUIIBI COCTABIICHUS CMe-
ThI IPOEKTA, OIOKET MPOEKTa, METObI pacyeTa CTOMMOCTH PECypPCOB IPOEKTA.

o E

/I3 — OdopmMuth cMeTy U OI0KET MPOEKTA.

3anamue 6 . Memoowvt KOHmMPOA eblnONAHEeHUA O1000Hcema npoekma. Quenka puckoe npo-

exma.

3aganme:

1. PaccMoTpeTs MeTO/IbI KOHTPOJISE UCIIOJIHEHUSI OIOJKETa MPOEKTa — TPAAUIIMOHHBIN U
OCBOEHHOT0 00beMa.

2. Paccunrars mpaxkTHueckoe 3aJaHue [0 METOY OCBOEHHOIO 00beMa.

3. OneHUTh PUCKU IIPU BHIMOJIHEHUU IPOEKTA, MPEACTABIEHHOIO MPENOoAaBaTelieM Co-
BMECTHO B KauecTBe pUMepa

4. OueHuTh pUCKH IO IPOEKTY MUHU rpynnsl (IIpunoscenue 3).

5. O06001UTh pe3ynbTaT pabOTHl HA 3aAHITHH.

6. [TpencraBuTh Ha 0OCYXIEHUE IPYTUM MPOESKTHBIM KOMaH 1aM.

1. OueHuTth paboTy KOMaH/IbI HA 3aHSTHH.

Pazoamounviii mamepuan — METOIbl KOHTPOJIS MCIIOJNHEHUs OOJKETa MPOEKTa, MOHATHE U
BU/Ibl PUCKOB MPOEKTA, ATambl YIPABIECHUS PUCKAMU MPOEKTA CTPATErHH pabOThl C pUCKAMHU MPOEK-
Ta.

/I3 — Odopmuth T1UIaHUPOBAHHE BPEMEHHU, OIOJKETa M PUCKOB MPOEKTA MHHH-FPYyHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomvt KOMAHObL U TUYHO20 6K1A0A NPU 6bLINOTTHEHUU NPOEKMA.
3aganme:
IIpoBecTu peduiekcuio padoThl KOMaH/bI B POEKTE MO BONMPOCAM:
OrneHuTh pabOTy KOMAH/IbI TIPU BBIMOJHEHUU TIPOEKTa B 1iesioM (IIpunoxncenue 4).

2. OLIEHUTD JIMYHBIA BKJIAJ KaXIOTr0o WieHa KOMaHIbl B BbINONHEHHE npoekta (IIpuno-
srcenue 4)

3. OrnpenennuTs CI0KUBIINICS ICUXOJOTHYECKUM KIMMaT B KOMaH/IE.

4. Onpenenuth ciadble U CUIIbHBIE CTOPOHBI KOMAH/IbI.

5. OnpenenuTh CTHIIb PYyKOBOACTBA KOMaH/IbI.

6. Onpenenutb, 4To0 HEOOXOAMMO YIYUIIMTh B CBOEM IOJXOJ€ K BBIIOJHEHHIO padoT
(IS CIIeTyIOMINX MTPOEKTOB).

7. O600uWMTH pe3ynbTaT paboThl HAa 3aHATHH.

8. [IpencraBuTh IpyruM Tpymmnam pe3yabTaThl peQIIeKChu.

Pazoamounsviii mamepuan — GopMbl 1 KPUTEPUU OLIEHKHU pabOThl KOMaH/IbI, JINYHOTO BKJIa/la




U CTWJISI pYKOBOJICTBA B KOMaH/IE.
PyOe:xnHasi KOHTPOJIbHAS TOYKA 2 — OLEHOYHBIN JIMCT B NPUJIOKeHNH 4

/I3 — 1. OpopMuTh OICHKY pabOThI MPOCKTHOM KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MYV UL

2. HOI[I‘OTOBI/ITB IMPE3CHTAMIO U BBICTYIUICHUC HA 3allIUTY ITPOCKTA.

3anamue 8 . Ilpeocmagnenue u 3auyuma npoekma.

3aganue:
1. BBICTYNIUTE C TOKJIaJIOM O PE3yNIbTaTaxX BBHIITOJHEHHS TPOEKTA.
2. OTBeTUTH HAa BOIIPOCHI APYTUX TPYIIT U MPENOIABATEINS.

/13 — IlpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM poekTta B MY L.

6.2 IlpuMepHbIe TeMbI IPOEKTOB

[TpumepHBIC TEMBI TPOSKTOB NpeacTaBicHbl B Ipunoxcenuu 1.
6.3 IlpumMepHbIe TECThI
1. C mouku 3penus cucmemHnozo nooxooa nPoeKm - IMo:

a) JOKYMEHTaIbHO OOPMIICHHBIH IJIaH COOPY>KEHUS UIH KOHCTPYKLIUU;

b) rpynmna 3JeMEeHTOB, OPraHU30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHMM JIEHCTBO-
BaTh KaK €JMHOE 1I€JI0€ B LUENAX JTOCTHKEHUS IIOCTABJICHHBIX IEpe]l HUMU LIEJIeH;

c) HEKOTOopas 3a/iaya 0e3 ONpPEJEJICHHbIX JaHHBIX U Pe3ylbTaTOB, KOTOpas J10JIKHA OBITh
pelieHa B MAaKCUMaJIbHO BO3MOYKHBIN KOPOTKHUI CPOK BPEMEHU;

d) IIPOLIECC MEPEX0/ia U3 UCXOJHOIO COCTOSIHUSI B KOHEYHOE — pe3yibTaT HpU Y4acTUU

psifa orpaHUYEeHUN U MEXaHU3MOB.
2. Ocnosnvle npuuunbl NOAGNEHUA (LCMOYHUKU UOell) NPOEKMOG:

a) U30BITOYHBIE PECYPCHI;

b) HEY/IOBJIETBOPEHHBIN CIIPOC;

C) WHUIIMATHBA MIPEIIPUHUMATENICH;

d) peaknus Ha TOJUTHYECKOE JIaBIICHHE,
e) pacTyIye J0X0 bl TOTPEOUTEICH.

3. Ilenv npoekma — smo:

a) copmymupoBaHHas mpobiemMa, ¢ KOTOPOH MPHUACTCS CTONKHYTHCS B TPOIECCE BBI-
HOJIHEHUSI IPOCKTA,

b) yTBepKIcHHE, (POpPMyIHpYIOIIee 00IIHe Pe3yIbTaThl, KOTOPHIX XOTEIOCH OBl JOOUTH-
Csl B TIPOIIECCE BBIMOIHEHHS IPOCKTA,

c) KOMIUJIEKCHAsI OLICHKA MCXOJHBIX YCIOBHM M KOHEYHOI'O pe3yjbTaTa IO UTOraM BbI-
HIOJIHEHUSI IPOCKTA.

4. Komnaekc pabom snensemcs npoeKmom, eciu RPUCYMCMEYIOm ciledyloujue RPUHaKu
npoexkma:.

a) HAINpPaBJICHHOCTh Ha TOCTHKCHUE KOHKPETHBIX IIETICH,

b) KOOPAWHHUPOBAHHOE BBIMIOJIHEHNE B3aUMOCBSI3aHHBIX DJIEMEHTAPHBIX padorT,
C) OrPaHMYCHHOCTh PECYPCOB, B TOM YHCJIE BPEMEHHOTO,

d) HEMOBTOPUMOCTb U YHUKAIBHOCTb,

e) BCE MEPEUUCIICHHOE BBIIIIE.

5. Kakue ¢hakmoput cunvnee 6cezo énuaom na peanuzayuio npoekma?

a) DKOHOMUYECKHE U COIMATbHBIC

b) DKOHOMHUYECKUE U OPraHU3al[HOHHbBIC

C) DKOHOMHYECKUE U TIPABOBBIC

6. Yuacmnuku npoekma —3mo:
a) [Torpeburenu, sl KOTOPBIX MpeIHAa3HAYAICSA Pean3yeMblid TPOEKT



b) 3aKa3unKH, HHBECTOPBI, MEHEKEP MTPOCKTa U €ro KOMaH 1a

C) dusnyuecKkrue U PUIMYCCKHUE JIUIA, HEMOCPEICTBEHHO 3aJICHiCTBOBAHHBIC B MPOCKTE
WK YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/IC BHITOJHEHUS MIPOCKTA.

7. ZKuznennwlit yukn npoekma — 3mo:

a) HaOOp MOCle0BaTeIbHBIX (a3 MPOEKTa, Ha3BaHHE M YUCIO KOTOPBIX OMpEIeNsIeTcs
HNOTPEOHOCTSAMU KOHTPOJISI OpraHU3al1il, y4aCTBYIOLIUX B IIPOEKTE;

b) COBOKYITHOCTH IIPOILIECCOB, OOECIEUUBAIOIIUX CBOEBPEMEHHbIE COOp, HAKOIUICHHE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIEYIOIee NCII0Ib30BaHNe HH(POPMAITH ITPOEKTA;

c) pa3palboTKa JOKYMEHTAIBHOTO MPEICTABICHHS U MOATBEPKICHHS MPeIMETHON obac-
TH, KOTOPbIE BKIIOYAIOT 00OCHOBAHUE MPOEKTA, OCHOBHBIE PE3YJIbTAThI, LI U 33/Ia4H IIPOEKTa;

d) HepapxuuecKkasl CTpyKTypHU3alus padoT MpoeKTa, OpUSHTUPOBAHHASI HA OCHOBHBIE pe-

3YyJIbTAaThI IIPOCKTA.
8. Ha kakoui cmaouu ycu3HeHHo20 uuKkia npoucxodum pa3pa60mka Konuenuuu npoek-

ma:
a) Ha CTaJ1H TUIAHUPOBAHHUS;
b) Ha CTaJVHy MHHUIMAIUH;
C) Ha CTaJUU BBLIIOJIHEHHUE.

9. Tpaouyuonnvim snensaemcs pazdouenue npoekma Ha KpynHovle Imansvt (Kakou Iman
00bIUHO He eKIouaom?):

a) WHUIIAAIMS IPOCKTA

b) IPOTHO3UPOBAHKE

C) IUTAHUPOBAHKE

d) OCYIIIECTBIICHHUE

e) 3aBepILCHHE.

10. Ynpasnenue epemennvimu napamempamu npoeKkma — 3mo:

a) orpeereHne padoT, OLEHKa MPOAOIDKUTEILHOCTH padboT, pa3paboTKa U KOHTPOJIb Ka-
JICHAAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UITUH PECYPCHOTO TUTaHa paboThI;

C) cHCTEeMa OTYETHOCTH M BPEMEHHBIX IMapaMeTpax BHIMOJIHEHUS padoT;

d) OIEepalMOHHOE ITAHUPOBAHKE KOHTPOJIBHBIX COOBITUH MPOEKTA.

11. /Ina ueco npeonaznauen memoo Kpumu4ueckozo nymu?

a) Jlist onpeieNieHus] CPOKOB BBITTOJHEHHSI HEKOTOPBIX TMPOIIECCOB MPOCKTA

b) Jlist oripeie/ieHUsI BO3MOKHBIX PUCKOB

C) JIJ1s1 ONTUMH3AIIMN B CTOPOHY COKPAIIICHUSI CPOKOB Peai3alliy MPOCKTA.

12. Brooscem npoekma — mo:

a) CyMMa COTJIACOBAHHBIX 3aTPAT IO IUIAHY, MPEIHAa3HAYCHHBIX K BBIIOJIHEHUIO B TeUYe-
HUE PacCMaTpUBAEMOI0 NIEPHOIa BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEACTABIISIEMbII HHBECTOPY 110 IPOEKTY, B KOTOPOM HM3J1araroT-
Cs TJIaBHBIE XapAKTEPUCTUKH IIPOCKTA;

C) IUTAHOBasi CTOUMOCTh padOT Ha 3aBEpILEHUE MPOEKTa;

d) XapaKTEPUCTUKH IIPOCKTA HA PA3JIMYHBIX TAIlaX €ro )KU3HEHHOIO LIUKIIA.

6.4 IlpuMepHbIe BONIPOCHI U 3a1aHUs / 321a4H JIsl IPOMEKYTOYHON aTTeCTAUM
IIpumepHbIe TeopeTHUecKHe BONPOCHI M 3aJaHUSA
Tabnuua 5 - [IpuMepHbIe TEOPETUYECKHE BOIPOCH] ¥-3a4eTy

Pa3nenst u TeMsl [IpumepHBIE TEOPETUYECKHE BOIIPOCHI [IpumepHBIe TpaKTHYECKHE 3aAaHus /
3a]1a4n
IIpoextnass  mes- | 1. IloHsATHE MPOEKTHON AEATETHLHOCTH M Mpo- | OXapakTepu30BaTh C MPUMEpPaMHU:
TenbHOCTh. CTpyK- €KTa, BUJIbI [IPOEKTOB. v Buobl npoekmos 6 6blOpaHHOIl
Typu3auus Mpoek- | 2. DTalbl IPOEKTHOH AESTEILHOCTH. npogeccuonanvhol cghepe.
Ta 3. TIpaBoBOE peryaupoBaHUe NPOEKTHOU jesi- | v Memoowl ynpasienus npoexmamu
TEIbHOCTH. METOA0I0rHUECKHE TOAXO B 8 6bIOPAHHOU NPOhecCUoHanbHOU

K HpOGKTHOfI JCATCIBHOCTH. 0esimenbHOCU.




4. Metonpl yripaBIeHUs IPOCKTAMH.

HpOeKTHaH KOMaH-
Ja

5.  ®opmupoBanue KoMaHAabl mpoekTa. [Ipo-
€KTHBIE POJIH.

6. PacmpenencHue OTBETCTBEHHOCTH B TPO-
eKTe.

7. Craguu pa3BUTHUS IPOSKTHON KOMaHIIBI.

8. KoHQmUKTBI MEXIy YyYaCTHHKAMHU
KOMAaH/Ibl.

Onpedenums npuHyunsvl HopmMuposa-
HUsL KOMAHObL NPOEKMA.

Pacnpeoerumv 6 xomanoe Gyuryuo-
HallbHble PO U OMEEeMCMEEHHOCHb
3a HANPABNIEHUsL U YYACMKU paAOOMbL.

JKU3HEHHBIN [UKI
npoekta. Konren-
LUs IPOCKTA

9. JXu3HEHHBIH UK IPOEKTa

10. Ienwu npoekta. OKpyKEHUE MPOESKTA.

11. VYuactauku mpoekta. Pabora ¢ 3amHTe-
PECOBaHHBIMH JIUI[AMH.

12. TpeGoBaHHe K MPOEKTY U KOHEYHOMY pe-
3yJbTaTy.

13. MeTojpl TeHepanuu uaeH IpoeKTa.

v

Ceenepuposames OCHOBHYIO UOEHD
Kako20-1ubo npoexma 68 eblopan-
Hotl 0baacmu.

Onucamv GHEWHIOW U GHYMPEH-
HI0I0 cpedy 8blOPAHHO20 NPOeKma,
Onucamo  J#CUBHEHHbIU YUK Gbl-
bpanno2o npoexma.

Pesynprar mnpoek-
Tta. TpeboBaHms K

14. TpeGoBaHMs K pE3yIbTATy MPOEKTA.
15.XapakrepucTukn pe3yabTar IpOeKTa.

Onpedenums  Kakue Xxapaxmepu-
CMUKU Pe3YIbmam HYJICHO Npeo-

pe3yibTaTy. cmasums 6 npoexme.
v’ Onucamv 3auHmMepeco8anHbix Juy
8 peanuzayuu nPOeKma u cnocoowl
paspeutenuss KOHPIUKINOE MeNHCOY
HUMU.
[InaaupoBanue 16. TIpomeccwl, (yHKIMH, Hepapxus pador | v Onpederums uepapxuio pabom no
IPOEKTa - CPOKOB NIPU pean3aliiy IPOSKTOB. peanuzayuu 8blOPaAHHO20 NPOEKMA.
BoInONHEHHs pador | 17. IlnanupoBanue mpoekra, ynpasienue | v Cocmasume KaneHOGpHwlil NIaH U
NpoeKTa,  pecyp- cpokamu Tmpoekrta. Kamenmapuslii miaH cemegyro Mooenb 8blOPAHHO20 NPO-
coB. bromxer mpo- MIPOCKTA. exma.
ekra. J[oOpoBoib- | 18. Mertomsl U ycinoBus (GuHaHcupoBaHus | V' Bulbpams uCmouHuK QuHancupo-
yeckasg  JesTellb- MpoeKTOB. MlcToYHNKH (PUHAHCHPOBAHUSL. 8aHUsL  NPOEKmMa U paccuumams
HOCTh mpu BeImon- | 19. Omnpenenenue, Ha3HaueHHWE, CIIOCOOBI o1002cem npoexma. Cocmagums

HCHUU ITPOCKTOB

npeacTaBIeHus OI0KETa POEKTa.

20. PaspaboTka OrojpKeTa IpOeKTa..

21.11enwn, 3amaun, GOPMBI M BUIBI TOOPOBOIH-
YECKOM JIeITeTbHOCTH.

22.Pa3BuTHE BOJIOHTEPCTBA B  Pa3IMYHBIX
chepax IeaTenbHOCTH.

23.TIporpaMMbl CaMOpPa3BHUTHUSl JINYHOCTH B
acrekTe 10OpOBOILYECTRA.

24.Tlcuxonornyeckasi TOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH U MO-
TUBAIINS.

cmemy npoekma N0 OOHOU U3
NPeONONCEHHBIX POPM.

HNHCcTpyMeHTHI
yIOpaBIeHUs  Bpe-
MEHEM IIPOEKTa

25. Jlmarpamma I"anTa.
26. CereBble rpaduKy B YIPaBICHUH BpeMe-
HEM IPOeKTa

v'Ilocmpotime cemeeoti 2pagux no
npPeolodCeHHOU 3a0aye.




Ouenka  puckos | 27. Tlowarne wu kinaccudukamus puckoB. | ¥ Onucams OCHOBHbIC DUCKU — 6bl-
npoekta. MoHHUTO- [IpuauHBl W TOCIENCTBUS BO3HHUKHOBE- OpaAHHO20 NpoeKma U Memoowvl Ux
PUHT H 3aKpbITHE HUS PUCKOB. npeoooieHUs.
MPOEKTA. 28. Ouenka puckoB. [lmanupoBanue Mmepo-
MIPHUSTAN TIO TIPEIOTBPAIICHUIO PHCKOB.
29. MOHHTOPHUHI M KOHTPOJIb BBIIMOJHEHHUS
npoekTa. MHpopMHUpOBaHHE 3aUHTEpPECO-
BaHHBIX JIHII.
30. OryerHocTh B IHpoOekTe. l3mMcHeHMs B
MIPOEKTE.
31. 3akpeiTHE TPpPOEKTa —  HPOLEAYPHI.
HrtoroBoe mpencraBieHne pe3yabTaToOB
MIPOEKTA.
IIpencraBnenue 32. TlousTtue skcmepTH3bl npoekta. Metoasl | [Iposecmu  oxcnepmusy HeOOILUIO2O
MIPOEKTA. MIPOBEICHISI SKCIIEPTU3HI TIPOEKTA. npoekma (no 3a0auuio npenooagame-
33. MuHmukaTopbl YCHEIIHOCTH pealu3aluu | Jis)
MIPOEKTA.
34. ®opMbI IpeICTaBICHUS IPOSKTOB.
35. Ayaurtopust npenctasienus. [lyomuanoe

NpeaACTaBJICHUC ITPOCKTA.

YK-2 - Cnocoben
OTIPENENSATh  KPYT
3a7ad B paMKax
TMOCTaBJICHHOH TIIe-
M W BHIOWpaTh
ONTUMAJILHEIE CITO-
COOBI UX pelIeHus,
HCXOId W3 JIeHCT-
BYIOIIMX TPaBOBBIX
HOPM, UMEIOITUXCS
pecypcoB u orpa-
HUYCHUH

VK 2.1 Ununuanuzanus npoekta: Onpenenser
npo0JeMbl U MPOEKTHYIO HWACH0, KPYT 3a7ad B
paMKax MMOCTaBJICHHOM LIEJH, ONpeeseT CBs-
31 MEXAY HUMH.

YK 2.2. Pa3zpaboTka MpOEKTHOTO 3aJaHUS:
[peanaraeT crocoObl pemeHns: TOCTaBICHHBIX
3aJa4 M OXHJaeMble pe3yJbTaThl; OIICHUBAET
NPEIJIOKEHHBIE CIIOCOOBI C TOYKH 3PEHUS CO-
OTBETCTBUS LIENIN TIPOEKTA.

VK 2.3 Ilnanuposanue: [lmanupyer peanmza-
[UIO 3aJa4 B 30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIIHUXCS PECYPCOB M OTpaHHYE-
HUH, IEUCTBYIOIINX IIPABOBBIX HOPM.

VK 2.4 Peanuzanus, OlleHKa U KOHTPOJL: BEI-
MOJIHAET 33Ja4M B 30HE CBOEH OTBETCTBEHHO-
CTU B COOTBETCTBHU C 3allJTaHUPOBAHHLIMU
pe3yiabTaTaMu U TOYKaMH KOHTPOJIA, IIPpU HE-
00X0AMMOCTH KOPPEKTUPYET CIIOCOOBI pere-
HUA 3a/1a4.

YK 2.5. 3aBepuienue u BHeapenue: [lpencras-
JAET pe3yNbTaThl NMPOEKTa, MPEATaracT BO3-
MOKHOCTH WX HCIIOJb30BAHUSI W/HIU COBEp-
MICHCTBOBAHUA

Keiic 1

YK-3 - Cnocoben
OCYIIECTBIATh CO-
LUaJIbHOE B3aUMO-
JIEHCTBHE U pealn-
30BbIBaTh CBOIO
pOJIb B KOMaH[IE

VK-3.1. JemoHcTpHpyeT CrocoOHOCTH pabo-
TaTh B KOMaHJe, MPOSBISET JHIEPCKUE Kade-
CTBa ¥ YMEHHSI.

VYK-3.2. JlemoHcTpHpYyeT criocoOHOCTh 3B dhek-
THBHOTO PEYEBOTO M COIMATHLHOTO B3aUMO/ICH-
CTBUS, B TOM YHCJIE C Pa3jMYHBIMUA OpTaHH3a-
LIUSIMH.

Keiic 2

IIpuMepHbIe Keiichl 11 MPOBEPKH KOMIIETEH M

Keiic 1. IlianupoBanue pecypcoB U 3aTpar MO NMPOEKTY CTPOMTEJbCTBA AETCKOM IIO-

IAAKH.

B cene KapabaeBka CBepmiioBckoi o0jacTH TMpokuBaeT 265 cemeid, mpu 3ToM 99 cemei




UMEIOT JeTeH JOUIKOJIBHOTO M MIIAJIIETO IMIKOJIBHOTO Bo3pacrta. [lodToMy ajiMUHUCTpanmen cenb-
CKOTO ITOCEJICHUS TPUHATO PEIICHUE O PeaM3aliK MPOEKTa CTPOUTEIHCTBA AETCKOW UTPOBOM TLIO-
TI3]KH.

OCHOBHBIE BUJIBI PACXOJIOB 10 IPOCKTY:

1.ByxranTepckoe conmpoBOXIEHHE MPOEKTa TI0 JOTOBOPY I'Pa)kIaHCKO-IIPABOBOTO XapakKTepa
— 15000 pyGeii.

2.10Opuanyeckoe COpoOBOKIACHNE IPOCKTA 10 JIOTOBOPY I'PaKIaHCKO-TIPABOBOTO XapaKTepa —
18000 py0meii.

3.IToaroTOBKA TEPPUTOPHH TIOJ CTPOUTENIHLCTBO IUIOMIAJIKH (3aChINKAa SM, BBIDABHHBAHUE
IUIOIIAIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 gen*3 qus — 800 B 1eHb pyOeid.

3.2. IlpuoGperenune necuanoro rpyara — 100 kr. - 10000 py6neit. docraBka rpynra — 800

pyo.
3.3 IlpuoOpeTeHue muiomMaTepralioB s orpaxacHus — 180 m2 - 35000 py6neit. JloctaBka

nunomarepuanoB — 1000 py6.

4.YcraHOBKa U HaJIaJKa UTPOBOT0 KOMIUIEKCA U OT/IEAbHBIX 3JIEMEHTOB JETCKOW MIIOUIA/IKH

4.1.0mrara Tpyna 4 gerr® 5 qaeit — 2000 pyOneit B 1eHb.

4.2 IlpuobpereHne 0a30BOM KOMILJIEKTAI[UM MTPOBOTO KOMILIEKCA M OTIENIBHBIX AJIEMEHTOB
JETCKOW IIIOMAJKHU (JIETCKUH UTPOBOM KOMIUICKC, Kapyceib, Kaduelan Ha MpYyxXuHe «J[Kumy», Kauenn
oJIHOMeCTHBIE, ckameliku 2 mt.) — 450000 py6ueii. JloctaBka komiuiekca 2 perica o — 1000 pyO.

5.CTpOUTEILCTBO OECEIKU U TIECOYHUIIBI.
5.1.0mnata tpyna 4 gen* 5 nueit uac — 1000 pyOreii B 1eHb.
5.2.Ilpuobperenne matepuanos (mpoduactma 20 M2, 6pyc 20 mrT, , 10cKa oOpe3Has -
50 mwt., cronbbI- 6 mT.) — 38000 pyoneit. [JocraBka marepuanos 1000 py6. - 2 peiica.
6.b;1aroycTpoiicTBO TEPPUTOPUN TETCKON TIIOMIAAKH
Omutara Tpyaa - 2 yen*3 gus — 500 pyOreil B 1eHb.

3aganue k keiicy. Chopmupyiite 0a30BbIil IUIaH cTouMocTH npoekTa. IlpencraBbre pacuer
B BUJE TAOJUIIBL.

Keiic 2. Anayqm3 cutyanuu

Cepres boukapeBa Ha3HauUMIM PYKOBOJUTENIEM KOMaHIBI IO peaIn3allid BaKHOTO MPOEKTa,
CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOIO 3aka3za. CHavyaja OH BCTPETWIICA C CEMbIO WIEHAMH KO-
MaH/bl, OMpENeNTuS MaciTabbl MPOEKTa M pa3fall MepcoHalbHbIE 3a/1aHus. Bce dneHbl KOMaHIbI
coralanyuch, KUBAJIU B 3HAK MOHUMAHUS U MHOTO 3allMChIBAJIM, TaK YTO IO 3aBEPIICHUU COOpaHUS
Cepreii uyBcTBOBaJI cebs npekpacHo. «OHU TOTOBbI», — MoyMai oH. Ha BbInmonHeHue npoekra 6bu10
OTBEZICHO POBHO 4eThipe Mmecsna. [Ipoxoaunu wepenu. Cepredl ObUT 3aHAT BBIOJTHEHHUEM CBOEH
yacTu TMpoekTa. M3peaka oH mpoBepsIT HHAWBUIYaTbHYIO pa0OTy YIEHOB KOMaHIbI, HO PEryJsPHBIX
coOpaHMif BceX 4IEHOB KOMaH/bl He MpoBoAwiI. B Hauane uerBeproro Mmecsua Cepreil moytu ciy-
qaifHO OOHAPYKUJI, YTO MEXKJIy MAPKETUHIOBOM M JIOTMCTUYECKOM YacTsIMM IPOEKTa CYIIECTBYIOT
3HauuTeNbHbIE (YHKIMOHAIbHBIE NpoTHBOpeuns. Ceprell cpoyHO co3Bai coOpaHHE KOMaHAbl U
00BsIBIII Upe3BbIUaiiHOE MoNIokeHne. Bes komanna, a ocobenno Cepreil, paboTtana cyTrkamMu B Tede-
HUE CJIEeIYIOMINX HECKOIbKUX HeNlesb, M TOJBKO JBAX/Ibl HApYIIMJIA CPOKH CIaYl KOHKPETHBIX 3a]a-
HUH, B KOHIIE KOHIIOB 3aBEPIIMB MTPOEKT MO UCTEUYSCHUH LIECTH MecAleB. Briciiee pyKoBOJICTBO OBLIO
HEJOBOJIBHO 3aJIepXKKOI, HO BCE-TaKU CMOTJIO COXPAHUTh 3aKa3uMKa M MOJIHUCANIO JIOJTOCPOYHBIH
KoHTpakT. [To 3aBepmiennn npoekta Cepreil B3Z0XHY ¢ o0yerdyeHueM, Ho 0co00i pajocTH 3Ta pa-
0oTa eMy He TIpHHECIa. YTIpaBlIeHHe KOMaHI0W 0Ka3ajJoch Tshkenon padboroi. MHOrMa emy ¢ KoMaH-
JIO MPUXOAUIOCH OTCTyHaTh OT HAMEYEHHOTO TUIaHa, AyOIupoBaTh (YHKIMHU, OCTaBISATH pabOTy
HE3aBEpIICHHON U pyrarbcs MO MOBOAY TOrO, B KAKOM HaIpaBlieHUU cieayeT ABurarbes. CTuib pa-
60tbl Ceprest boukapeBa xapakTepHU30BAJICS YaCThIM BMEIIATEILCTBOM B pabOTy KOMaH/bI, BBIIOJI-
HEHHUEM 3aJ]aHHil 32 Y4JICHOB KOMAaH/[bl, pelIeHueM IpobsieM, KOTOPHIMU JOKHBI ObUIM 3aHUMAaThCs
apyrue. B KOHIle KOHIIOB KOMaHJE yJIaloCh BBIIOJHUTH NMPOEKT, HO Cepreil 4eCTHO MPHU3HAI, YTO
oO11ee KauecTBO pabOT OCTABIISIIO HKeJaTh JIYUILIEro.

Bomnpocsl 1J1 aHa/IM3a CUTYalMU:



1. Oxapakrtepusyite cTuiIb paboTsl Cepresi.

2. HazoBure omubku, nomymieHapie CepreemM B MpoIiecce pyKOBOJACTBA KOMAHIOM.

3. Kakue Mepbl MO COBEPIICHCTBOBAHUIO PYKOBOACTBA KOMAaHI0M MOKHO MpenoxuTh Cep-
rero boukapeBy, 4ToObI HE AOMYCKaTh OMIMOOK B OyaymemM?

KpeueroBa M. A., K.3.H., JOUEHT Kadeapbl SKOHOMUKH U YIPABICHHUS,
CocraBurenu: I'aBpuiona 1O. C., cr. npenogaBarens kad). MaTeMaTHKH, (PU3UKUA U MaTe-

MaTH4eCKOr0 MOAEIHPOBAHUS

Hlarynos I1. I'., cT. mpenogaBarens kadeapsl 3KOHOMHUKH U YIPaBICHHS

HlTeitnOpexep O.A., K.T.H., JOUEHT Kad. THPOPMATUKU M BHIYUCIUTEIBHON

TEXHHUKH

(Pamunus, unuyuaner u dondcnocms npenodasamens (eit))



Ipunoxenne 1— IlpuMepHbIe TeMbI MIPOEKTOB MO JUCUMUILIAHE

1. OpraHu3amnusi HOMOIIM MOKUJIBIM JIIOAAM

Opranu3allMOHHBIE

v' Co3panue ciy0bl JOCTABKHU IIPOLYKTOB M JIEKAPCTB IIOKUIIBIM JIHOISAM,

v Opranmsanus KiI1y0oB [10 HHTEPECAM IS OXKUIIBIX JHOIEH,

v' Co3zaHue KypcoB 110 00y4EeHHIO MOXKUIILIX JIFOIEH HAaBBIKAM I0JIb30BaHKs KOMITLIOTEPOM
U UTHTEPHETOM.

2. Pa3Butue npodopHeHTAIIUHN IIKOJIbHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBezeHue NpopOPUEHTAIIMOHHBIX MEPOIIPUATHI B IIKOJIAX,
v' HW3panue npodopUeHTAMOHHOTO KypHAaa sl INKOJbHUKOB.

3. Opranu3anusi NOMOIIHU )KUBOTHBIM

OpraHu3anyoHHEIC:

v' Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJIOHTEPAM,

v TlpoBeneHne 0JaroTBOPUTENLHBIX MEPOIPUATHH MO cOOPY CPEACTB JUIs MPHIOTOB Ge3-
JOMHBIX )XUBOTHBIX,

v Opranm3aiys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4., Opranu3amnusi IOMOIIHM JeTsIM U B3pocjbiM ¢ OB3

Opranu3aliMoOHHEIE:

v" Co3lanue BOJIOHTEPCKOM TPyIbI st oMoy Jiroasm ¢ OB3 B UX IMOBCEIHEBHOM JKH3-
HH,

v' Opranmsanus J0Cyra, MpoBeJeHHE MEPOIPUATHI Ul MOBBIMIEHUS COLMATN3ANN IS
nereii ¢ OB3.

5. CoxpaHeHue KyJbTYPHOI'O HACJIeIUS B PerUoOHe

Opranmn3allMoOHHBIC

Coznianue oHJaiiH-My3es C 3KCIIOHAaTaMU, MTOCBALICHHBIMU UCTOPUH U KYJIbTYpE PErHoHa,
IIpoBeneHmne MacTep-KJIaCCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHILIEB,

Pa3paboTka HOBBIX 9KCKYpPCHi{, TOXOIOB [0 HCTOPHUECKUM MECTaM.

AN NI NN

6. IIpoduniaakTuka 3a6o1eBaHMii, IPOABUKEHUE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:
v TIpoBesieHrE MPOCBETUTEIBCKUX KAMITAHUI O 3[I0POBOM 0Opa3e *U3HH;

Opranu3zalMoHHBIE:

v’ Opranu3zaiys OeCIUIaTHBIX MEIUIUHCKUX 00CIIEI0BAHUIA,

v Co3nanne MOOMJIBHOTO MPHIIOKEHHs It KOHTPOJIS 3a 3I0POBBEM, 32 (PU3HYECKHMH Ha-
rpy3KaMu, 32 BECOM H T.1.;

v Opranu3zaliys pasjIMuHbIX CIIOPTUBHBIX COPEBHOBAHMI, MEPOIPUSTHIA.

7. CoxpaHeHHe OKpY Kalollel cpeabl

Opragn3aliMoHHbBIE

[IpoBeneHue akuuii Mo NOCA/IKE 1EPEBHEB,;

Co3zmaHne KOJIOTHYECKUX TPOT B JIECY,

PazpaboTtka mepomnpusiTuii o pa3aensHoMy cOopy Mycopa;
[IpoBeneHME pa3IMIHBIX SKOJIOTHUYECKUX MEPOIPHUSITHH.

AN NN



8.

Pa3paborka meponpusiTuii 1Mo NOBBIMIEHUIO 00PA30BATEJBLHOI0 M KYJbTYPHOIO

YPOBHSA PAa3IUIHLIX IrPpynin HACCJICHUSA

IIpocBeTuTennckue

v

HpCSGHTaHI/II/I, BUIACOPOJIUKH, METOOAUYCCKUEC MaTCpUalhbl, LMS'CI/ICTCMH, IIporpaMMHBIC

IPOAYKTHI, IPOTPAMMBI MEPOIIPUATHH, KOHTEHT KBU30B U KBECTOB JJISl pean3aluyu oOyueHus, KOH-
TpOJsi, Mpo(opHeHTALNOHHON AesTeNbHOCTH B I T-chepe nms pa3nuyHoi 1esneBoi ayAUTOPHH.

v

[Ipe3enTanuu, BUACOPOTUKH, METOIUIECKUE MaTEpUabl, yaeOHbIE TOCO0Ms, HHpOpMa-

IIMOHHBIE PECYPCHI U UX HAINOJIHEHHUE, HAIIPaBJICHHbIE Ha HH(OPMUPOBAHUE IEJIEBON ayTUTOPUH O
COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHX, MpobieMax nH(HOPMALIMOHHON O€301MacHOCTH, Mpa-
BUJIaX [U(POBON TUTHEHBI M KHOSPOE30IMaCHOCTH.

Opranu3zalioHHbIE

v' Opranu3aiys TBOPYECKMX KOHKYPCOB, (heCTHBAJIE;

v CosnaHue MEIMAKOHTEHTa COLMAIBLHOM HAPABIEHHOCTH (COIMAIbHAs PEKIIaMa);
v' Co3HaHMe MYyJIbTUMEIUMHBIX KYPCOB 0 Pa3IMUHBIM IPEIMETAM,

v Cosnanue FOTy6-kaHana (TenerpaMM-KaHaia) COUalbHOM HAIPaBIEHHOCTH.

9. IT- npoekTnl

[IpocBeTuTenbckue

v" PaspaboTka KOHTEHTA JJIsI KIIACCHBIX YacoB IO MHU(POBOM THTHEHE W MH(POPMAIHOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 1o | T-auciumimne.

v Pa3paboTka U NPOBEJCHHE MacTEP-KIIACCOB JUIs MIKOJIBHUKOB B I T-cdhepe.

v' Paspaborka u npoBeaeHue keu3a o | T-remaruxke.

v Pa3paboTka 00y4aromero KOHTEHTa 110 IPOrPaMMHUPOBAHHMIO.

v" Coznanue 00y4aronyx BUACOPOIUKOB 110 I T-IUCIUILIHHAM. .

WHXeHEepHO-KOHCTPYKTOPCKHUH / TEXHHYSCKHUN (TIPOSKT IO CO3TAHMIO HIIM MOTU(PUKAIINN

v
v

NPOJIYKTA, CEPBUCA UITH CPEJIbI)
Pazpaborka VR- skckypcuu 10 37aHUI0, TOPOIY WIIH KaKOMY-JTHOO APYroMy OOBEKTY.
Pa3paboTka TeMaTH4eCcKOro HHTepHET-TopTana.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoexkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmanupyeMoe BpeMsi Hayajia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecayes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0:eit)/ ucTouHuk pu-
HAaHCHPOBAHHUSL.

Vkaotcume npeosapumenvHyro cymmy 6 pyonsax u uCmoyHUuK
@unancuposanus npoekma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanun

Vkaosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy
peanuzayuu npoexma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYyUUpyem npoexm

Komanpna nmpoekra

Meneodacep npoexma (DHUO)

Ynenvt Komanowl: ykazvieaeme uienos komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEICKUI, 00pa30BaTEIbHBIMH,
oOy4aromui, 1s mpodopueHTAIINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ biacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[TpobnemHas cuTyalust U aKTyalb-
HOCTb IIPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpoeKmHo20
uccne0o8anuss npobemy u 060CHylme aKmyanbHOCmy Npo-
eKma — Kaxk oH 6yoem peuiams OAHHYI0 NPodIeMy.

OcHoBHas 11eneBas Tpynna(rpymnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6vbi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a8HyI0 yeib NPOEKma (8 coomeenmcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Ylbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCY).

3 INoka3aTean JOCTHKEHHSI IeJTH MPOEKTA 10 COAEPKAHUIO U KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHa/IM3 OKpY’KaKIIeil cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopule
MO2Yym NOGIUSINMb HA NPOEKM U PACHOJIONCUME UX 8 NOPSIOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

Buytpennue QaxTopbl, BIHMSIOIUE
Ha MPOEKT

Onuwume ocHoeHble 6Hympennue gaxmopul (3-4), komo-
pble MO2Yn NOGIUSMb HA NPOEKNM U PACNONONCUME UX 8 NO-
PsOKe CmeneHu 6IUsiHUsL — CHA4aaa Haubonee gusiouue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopwl, Komopwvie MO2Yym Ompuya-
MelbHO NOBIUAMb HA 8aUL NPOEKM

5 3anHTepecoBaHHbIE CTOPOHBI NPOEKTA (CTEHKXO0JAephl).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIoCpe- Bunsinne Ha ynpasJieHHsI
HUK, TOCTaBIINK, ME- npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYA-
Ko CTHasl OOIECTBEH- Tpe6oBanus MOYHUS (cymiecTBeHHBIH, | HHYATh, OAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpPEHHE, Ha-
POIUTENN, YICHUKH, 3HAYUTEIHEHOE) OmronaTh, H-
aAMWHUACTPALASA , KH- (hopMHpOBATH)
TENU U Jp.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KasenaapHblii JIaH peajin3alum NpoeKTa

»

Cpok peanu3aluu ¢« » 2024 1.0 «  » 2024 r.
Ne
" CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOIPUATHA: o (uen., uemn./u) Heo6xonumble MaTepuais-
KOHYaHHUE JIMTEIBHOCTS (B .
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(mara) JIH., 9ac.) Unen B "
HELIHUH
KOMaHBI
Paznen 1| Hnuyuayusa npoexma
1.1 |IIpemmpoexTHOe wuccienoBaHHe (OIpeaeseHHe
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, el
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep>KACHHE IACIIOPTa IMPOCKTa
1.3  |[louck mocTaBIIMKOB, MOIPSIYUKOB, apeHIOAATe-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2  |OmnpeneneHue poJieil 1 OTBETCTBEHHOCTH B IPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3aknroyeHHe OrOBOPOB C MOCTABIIMKAMH IOJ-
PAIYUKAMY, .....
2.5 |OmpeneneHue pPUCKOB M IUTAHA YIPABICHHS PHC-
KaMHu
2.6 |CocraBiieHHe M YTBEp)KJECHHE CBOJHOTO OIOJDKETA
NpOeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B pabOTy) pe3ysbTaT IpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2 AHanu3 A0MyIEeHHBIX OUTMO0K U OTKIIOHEHUIA
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe poekTa

3.2 ’Ku3HeHHBI UK/ H KOHTPOJIbHbIE TOYKH IPOECKTA

JTan ;KU3HEHHOT0 INKJIa
MPOEKTa

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

HaygaJjia 3aBCPIICHUS

Nuannumanus npoekra

VYTBepKAeHUE MacnopTa MpoeKTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Or0/IKeTa MPOEKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHne [IpunaTO pemenne o 3aBepIieHUN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Poanb B poexTe / nokHocTH PUO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
ITacniopT npoekTa Y
KanennapHsiii uian npoekra M




[T1an ynpaBieHHs pUCKaMHU

Pa3pabotka u 3aKmoueHme
JIOTOBOPOB

BromxeT npoekra

4. Pacuer pecypcoB u 010/1:KeTa IPOeKTa
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcbl (3apabomnasn

naama c Haqucmmmmu)

CrIpbe, MaTepHUAJIbI,
o0opynoBanue
07151 6bINOSIHEHUA PAdOm

Opranu3anuoHHbIe 32TPATHI (On-

Jaama yciye, apenoa, KaHyenapus,

3ampamasl HA peKaamy, npeocma-
eumenvcKue pacxoowl)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOIKHOCTH/ yen.- | 1 gaca/
DdHO JTHen THS
Cuvipve u mamepua- Onnama ycaye +
JIbl. apenoa
Hmozo 3apabomas Obopyoosanue Kanyenapus
nadma 3ampamoi Ha
DpeKAamy
Ilpeocmasumernw-

cKue pacxooul




4.2 CBoaHblii 0101KeT NPOEKTa

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas TIaTa ¢ HAYUCICHUSIMHU \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpUabl

O6opynoBanune

Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 padoTam (%)
Oprann3zannoHHbIe PacxXoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIaMmy
[IpencraBuTenbCKUE PACXOIbI
Hmozo pacxoooe:

Pe3epevt Ha 603M0dHcHbIE NOMeEpPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnencrBus BepositHOCTD Ha- VYiep6 OmnacHoctb = Be- | Crparerus paboThl C pUCKaMH U MEPO-
CTYIUICHHS (1-5) POSITHOCTB * HNPUATHUSA 110 IPOTUBOACHCTBUIO

(1-5) yiep6




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KJ1emKy nepeceueHue u yKazamo ORACHOCHb 8 CKOOKAX)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskas (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK OY€EPE/lb, IPUHATH.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHMK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUICHUH PUCKa.



l'[pn.nomenne 4 - Onenka iaﬁoTbI YJI€HOB KOMAaH/AbI B IIPOEKTE

(Banonnaemca Ka)covim 41eHOM KOMAHObL _)
Yuacmue ¢ npoekmnoii komanoe

®UO, yaebHas rpymia

Ponb B koMaHzne

Onenka paﬁoTbl KOMaH/Ibl KaK KOJ/JICKTHBA B ITPOCKTE

Kak Ob11 opranu3oBaH mporecc
KOMMYHUKAIIMH B KOMaHje?

bbby 11 B KOMaH 1€ yYaCTHUKH,
KOTOPBIE MEepPeCTalId 4TO-TH00
JeTaTh BO BPEMsI BBIITOJTHEHUS
mpoekTa (paboTaau HEe HaJ KaX-
JIBIM 3Tarom)?

Ecnu na, To KTO UMEHHO -

beutn n KoH(IUKTH B KOMaHzae?
Ecnu na, To onumuTe, 4eM OHU
ObUTM BBI3BAHBI H YEM 3aKOHYH-
JIUCh.

JIOBOJIEHBI JTH BBI CBOCH pabOTON
B KOMaHe?

JIOBOJIbHBI JTM BbI paboTOil KO-
MaHbl? Eciii HET, TO KaK MOKHO

GBUIO GBI YITyUITHTH COBMECTHYIO
_pabory?

Ouenka padoThl 4IEHOB KOMAH/bI

®UO unena Posb B Kputepun ouenku (ot 1 10 4 6a/1;10B) Cpen
NMPOEKTHOM KO- KOMaH/1e HUI
Kommynukanuu | KondgumkrHocTs | Beimonnenue
MAaHIbI oana
COTPYJHHUYECTBO C paboThI B
JIPYTMMH YJI€HaMU CpOK
KOMaH/Ibl
1..
2...

Ornenure

Camoonenka padoThl B IPOEKTE

B KoMaHHoil PAGOTE i TIOACHMTAliTe CBOi

- ot 1-ro no 4-x

Cpeannii

29




KomMmyHuKanmu u cCOTpyAHUYECTBO C KoudnuktHocTh Beinonnenue pa- 0aJs
JPYTUMU YICHAMH KOMaH/Ibl OOTBI B CPOK

Yro BBI CAcJIaJikd BO BPpEMs BbI-
MTOJIHCHUS TIPOEKTa?

Kakwue Buipl paboT BbI BBITIOJ-
HSUIM B CBOEM IPOEKTE?

Ouennte CBOIO paboTy B Oal-

VkaxuTte, B YeM BEI

JHCH CUJTbHBI, A B YeM - He
OYEHb

Yto BBI XOTEIHN OB U3MEHUTH B
cBoel paboTe HajJ MPOEKTOM?

YUT0 HOBOTO BBI Y3HAJIH BO [TponoikuTe NpeayIoKEHHUS:
BpEMs pabOTEI HaJl IPOEKTOM? | o  y3Hall...

HAYYUICH. ..

HOHSL, YTO. ..
HO4yBCTBOBAJ, 4TO. ..
OTKpPbLI HOBBIE CIIOCOOBL. . .
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