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1 Ileab AMCHMILIMHDBI
B pe3ynbraTe ocBO€HUS TaHHOM AUCLMIIIIMHBL Y OOY4aroIIerocs A0JIKHBI ObITh COPMHUPOBAHBI
KOMIIETEHIIMM OCHOBHOM NpodeccrHoHaIbHONM 00pa30BaTeNIbHOM MpOrpaMMbl OakanaBpuara (asee -
OIIOII): TTK-3.
CopneprxaHne KOMIETEHIIMH KaK ITAaHUPYEMBIX PEe3yIbTaTOB 00YUEHUS 110 TUCIHUIIMHE CM. Ta0-
Junel 1 u 2.

1.1 ®opmupyembie KOMIIETEHMHU

Tabmuma 1 - ®opMupyeMble TUCIUIUIMHONW KOMITETEHIIUH

HanmenoBanne BUaa Hanme- KOI[ 1 Ha3BaHUEC KOMIICTCHLIMH
KOMIICTCHIIUH (vHusep- | HOBAHUC
camvnas,  obwenpogeccuo- | KATETOPHU
HanbHas, npogheccuonanbHast) (rpyIimsI)
KOMIIECTCH-
87071

[TpodeccnonanpHas

- IIK-3 CriocobeH OCymIeCTBISATh pacueT U aHalu3 KO-
HOMHYECKUX IIOKa3areliel pe3ysbTaToB JesTelbHOCTH
oprann3anv, SKOHOMHUYCCKH 000CHOBBIBATh CTpareru-
YECKHE M ONICPATUBHBIC IUIAHBI PA3BUTHS

1.2 MaaukaTopbl JOCTHIKEHUSI KOMIIeTeHIIHii

Tabnuma 2 — UnaukaTopsl JOCTHKEHHS KOMIIETEHIIUH, GOopMUpyeMble TUCIUITITUHON

Kon wu wHa3zBanue
KOMIIETEHIINHU

Nuaukatopsl
MOCTWOKEHUA  KOMIIE-
tenuu no OITOII

JIMCIMIUIMHBL U TIPAKTUKU, (OPMHPYIOIIUE
komnerennuto OITOIT

[IK-3 CmocobeH ocy-
HIECTBISATh pacyer W
aHam3 SKOHOMMYE-
CKHMX IIOKa3aTeneu pe-
3yJAbTAaTOB JIEATEIHHO-
CTU OpraHM3alluHu, KO-
HOMHUYECKH OOOCHOBBI-
BaTh CTPATETUYECKHE U
OTIEPAaTUBHBIC  TIJIAHBI
pa3BUTHUS OPTaHU3AIII

[IK-3.2 OcymectBis-
eT pa3paboTKy H JKO-
HOMHYECKOE O0OCHO-
BaHHE CTpareruue-
CKUX H OHepaTI/IBHI)IX
IJIAHOB Pa3BUTHUSA Op-
TraHHu3alnn

K.M.09AHanu3, miaHupoBaHHE W MPOTHO3UPOBA-
HUe (HUHAHCOBO-XO3SIMCTBEHHON M NMPOU3BOJICTBEH-
HOM JIeSITebHOCTH OpTaHU3aIlul

K.M.09.01 [InanupoBaHnue M MPOTHO3MPOBA-
HUE B OpraHu3aIluu

K.M.09.02 OnepaTuBHOE yTpaBiIeHHE
K.M.09.03 Crtparerudyeckuii MeHeIKMEHT
K.M.09.04 KommnnekcHslit SKOHOMHUYECKUHI

aHanM3 (UHAHCOBO-XO3SHCTBEHHON M MPOMU3BOACT-
BEHHOH

JESITENbHOCTH MPEIIPHUSITHS

KM.09.4B.01.01 Byxrantepckuii yuer u ay-
JIUT Ha IPEIPUSITUN
K.M.09.1B.01.02
aHamn3
K.M.10Mogynp mpakTHYeCKOl MOJATOTOBKH B yC-
JIOBUSIX IPOQECCUOHATEHOMN CcpeJibl

KM.10.03(I1x) IlpemmumnnomMHasi mpakTUKa
KM.11 l'ocynapcTBeHHass uTorosas arTe-
CTarus

K.M.11.01(Zl) BrmonHenue u 3ammuTa BHITYCKHON
KBaJIM(PHUKALMOHHON paboThI

VYIpaBiaeHUYeCKUI YYeT W




1.3 3nanus, ymenusi, HaBbIkHU (3YB) no qucuuminne
Tabmuma 3 — 3Hanus, yMeHUs, HaBBIKH, POPMUPYEMbIE TUCITUTUTHHON

Kon u HasBa-
HUE  KOMIIETEH-

LIUHA

Nunukaroper  noc-
THKSHUS KOMIICTECH-
UM, 3aKpEIJICHHbIC 3a
JUCITUIIIMHOM

3nanus1, ymenus, HaBbiku (3YB), dopmupye-
MbI€ JTUCLUIUIMHON

[IK-3 Cnocoben
OCYIIECTBIISITh
pacyeT W aHaIU3
SKOHOMUYECKHUX
rokasareyne pe-
3yJIbTaTOB  Jiesl-
TEeILHOCTH Opra-
HHM3AlMH, SKOHO-
MHYECKH 000CHO-
BBIBaTh CTPATETH-
YeCKHe W oImepa-
THUBHBIE  IUIAHBI
pPa3BUTHUsSL OpraHU-
3a1[UH

I1K-3.2 OcymectBisier
pa3paboTKy U HKOHO-
Mu4eckoe 000CHOBaHUE
CTPaTEeru4eCKuX u
ONEpPaTUBHBIX  IUIAHOB
pa3BUTHUS OPTaHU3AIUN

3HaThb:
-coJiepKaHie M B3aHMOCBSI3b OCHOBHBIX AJIEMEHTOB IIpoliecca
CTPaTErnuecKoro yrpasJeHus;
-CYIHOCTb CTPaTETHYECKOT0 MEHEKMEHTA,
Ymern:
-IPUMEHATh TOHATUITHO-KaTerOpHANIbHBIA armapar CTpaTeru-
YECKOT0 MEHEKMEHTA B ITPOECCHOHATBHON AEATEIBHOCTH;
-pa3pabaTeIBaTh U (OPMYIHPOBATH MUCCHIO, CTPATETHIECKOE
BUZICHHE U LIETN OPTaHU3aLUH;
-aHAJIM3MPOBATh BHEIIHIOI M BHYTPEHHIOIO CPEAy OpraHm3a-
LIUH, BBIABISITH €€ KIIFOUEBBIC BJIEMEHTHl M OLECHHMBATh HX
BIMSHUE Ha OPTaHHU3aLHIO;
-pa3pabaThiBaTh KOPHOPAaTHBHBIC, KOHKYPEHTHbIE U (YHK-
IUOHAJIBHBIC CTPATCTHUU pa3BUTHA OpTaHU3 AU,
-OCYILECTBJIATh PAlMOHAIBHBIA BBIOOP CTpPAaTErnd pa3BHTUS
OpraHM3alIu;
-OIpeeNIsiTh OCHOBHBIE ATAIbl peaju3aluyl CTpaTeru pa3Bh-
THA OpraHUu3aluu;
-OCYILECTBIATh CTPATETHIECKUI KOHTPOJIB.
Baanern:

- HaBBIKAMH CTPATEIMYECKOr0 aHajln3a, pa3paboTKH U
OCYIIECTBIICHNSI CTPATETUH OPTaHU3ALUK VIS TOBBIIICHUS €€
KOHKYPEHTOCIIOCOOHOCTH

2 O0béM M TPYI0EMKOCTH AUCHMILIMHBI N0 BHAAM Y4eOHbIX 3aHATHI. Dopmbl

HpOMeHCYTO‘{HOﬁ aTrrecranmumn

Tabmumna 3 — O0beM U TPYAOEMKOCTh JTUCIUTUINHBI TI0 BUJaM YIeOHBIX 3aHATHN

06 . O0BéMm yacoB 1o popmam
masi TPyJA0EMKOCTh U BUIbI y4e€OHON paboOThHI MO AMC- obyueH
LUIUIMHE, TPOBOUMBIE B pa3HbIX (popmax 050 0300
1 Obu1ast TpPyA0EMKOCTh TUCITUTUTNHBI 180 180
2 KonrakTHas paborta oOyyaromuxcsi ¢ MpenojaBareieM 51 47

(o Bu1aM y4eOHBIX 3aHSTHII) (BCETO)

AynuTopHas pabora (Bcero): 48 44

B TOM YHCIIE:
JIEKIIUHA 16 16
ITPAKTUYECKHE 3aHITHsI, CEMUHAPbI 32 28
MPAKTHKYMBI

BueaynutopHas pabota (Bcero): 93 98
B TOM YHCJIe, HHANBUIYyaTbHAas paboTa 00yJaronmxcs ¢
Ipero/iaBaTeseM
MOJITOTOBKA KYPCOBOW pabOTHI /KOHTAKTHAs paboTa 3 3




IpYINIOBasi, MHIUBUAyaIbHAs KOHCYJIbTAIlUsl U WHBIC
BU/BI Y4eOHOW MAeATeNbHOCTH, IpeIyCMaTpHUBAIOIINE
TPYNIIOBYI0 WJIM HHIMBUAYaJIbHYIO paboTy oOydaro-

IIMXCS C TIPEIo/aBaTesIeM)

TBOpYecKas pabora (dcce)

3 CamocrostenpHast pabota oOydaromuxcst (BCero)

4 TIpomexxyTo4Hast aTTecTaius o0y4arouierocs - IK3aMmeH

36

36

3. YueOHO-TeMAaTHUYECKHH IJIaH U coaepikaHe JUCHUILINMHBI

3.1 YyeOHo-TeMAaTHYECKHII IJIAH

Tabmuia 4 - YueOHO-TeEMaTHUECKAI IJIaH

0151 O4UHOU hopmul 0OYUeHUA

Bujbl y4eGHBIX 3aHATHI, BKJIIOYAs CAMO-
CTOSITE/ILHYIO PadoTy 00y4alIMXcs U

. N
=8
g g g TPYA0EMKOCTh
= =~
= S 32 (B yacax)
= o ==
= = y4yeOHas paboTa
= g DopMBI TEKYILLEro KOHTPO-
@ Pa3men nHCOMIIIMHBI caMoCTOsI-
) JIifl yCIIEBAEMOCTH
= BCEro JIeK- n1a60- CeMHHA- TeJabHasA
2 IHH pa- pbl, patora
TOPH. NPaKTU- oGy4aro-
pabo- YecKHe HXCH
ThbI 3aHATUA
1.2 CyIHOCTh CTPAaTErnyecKo- 15 2 4 9 Juckyccus, mpakTuye-
ro MEHEIKMEHTa CKO€ 3aJaHne
IIpomecc cTpaTernyeckoro
3-4 pou P 16 2 - 4 9 KoHTponbHas pabora
yOpaBlICHUS
Pa3paboTka Muccuu, nenei
5-6 P » H 17 2 - 4 11 [IpakTrueckoe 3agaHue
Y BUJICHUSI OpTraHU3alHiN
CrpaTrerniyeckuii aHau3 KomMmiekcHbIE CUTYaIH-
7-8 P 18 2 - 4 12 yat
OHHBIE 3aa41
Crparernueckoe IMIaHUPO- .
9-10 p P 17 2 - 4 11 YcTHBIH onpoc
BaHHe
11- Crpareruss u crpaTeruye- 18 2 4 12 YcTHbl OIIpoc, UHAM-
12 CKHE pelIeHUs BUIyaJIbHBIE 3aJaHUs
13- | HTerpaninoHHele cTparte-
pan p 17 2 - 4 11 CuTyarnmoHHbBIE 3a]]a4H
14 | rum
15- Peammzanug  crparermnye-
1t . p 18 2 - 4 12 3amaHus UIsd aHAIn3a
16 CKMX pELICHUN
Kypcosas pabota 3
IIpomerxyTouHast aTrecTarus
P yT 1 36 DK3aMeH
o0yuaronierocst
Hroro 180 16 - 32 93

0J151 0UHO-3A04HOU POopMbL 00yUeHUA

Buabl y4eOHBIX 3aHSATHH, BKJIIOYAsA caMo-
CTOSATEJILHYI0 Pa0oTy 00y4alomuxcs U

_
=
1 &
g = 2
S 2 = TPYAOEMKOCThH
g 8<
S 3 o (B yacax)
= S-S yuebHas pa6oTa
B Pa3 g _ | PopMbI TeKyIIEro KOHTPO-
2 AL ATCTTTLRY camocTost JISl yCIeBaeMOCTH
- BCEro Jek- | Jiado- ceMHUHa- TeJIbHAA
MU pa- pol, pa60Ta
TOPH. NpPaKTH- oby4aro-
pado- yecKue muxces
ThI 3aHATHSA
1 CylLIHOCTh CTPATETUYECKOro 16 5 ) 2 12 Hduckyccus, npakTuye-
MCHCI’)KMCHTA CKO€ 3a1aHueC




IIpommecc  cTpaTermueckoro
1 pon P 16 2 - 2 12 Konrponbhas pabora
YIPABICHAS
Paspabotka mMuccun, nemueit u
2 aspabo COMH, Tiene 18 2 - 4 12 [IpakTudeckoe 3amaHue
BUJICHHSI OpTaHH3aIiH
i KomiiekcHble cuTyaru-
5 Crparerndeckuii aHams 18 2 ) 4 12 yail
OHHBIE 3a1aYl
Crparerndyeckoe  ILUIAHUPO- .
3|~ p 18 2 - 4 12 VCTHBII 0mpoc
BaHHE
3 Crpaterus u CTpaTeru4ecKue 17 5 ) 4 12 YcTHBI onpoc, HHIN-
pereHus BUyaJbHbBIC 33 JaHUs
4 | HTETpaIioNHbIe CTPATETHH 20 2 - 4 14 CuUTyallIOHHBIE 332491
Peanuszanus crpaTermnuyeckux
4 cal 33{1 crpateruace 17 2 - 4 12 3aganus U1 aHau3a
penieHni
KypcoBas pabora 3
IIpoMmesxyTOouHas aTTecTanus
P T 1 36 DK3aMeH
o0yJaromerocs
Hroro 180 16 - 28 98

3.2. Conepxxanue 3aHATHI 110 BUIAM y4eOHOIi padoThI

Tabmuma 5 — ConepkaHue TUCIUIUTHHBI

Ne | HammeHoBaHue pa3jeJia, Copepxxanue pa3jesa JTMCHUTLINHBI
TeM AUCUHILVIHHBI
Cooeporcanue 1eKYUOHHBIX 3AHAMUL
1 | CymHocTh crparerndecko- | [lonsiTue crparernueckoro MeHemkMeHTa. OcoOEHHOCTH CTPaTEru4ecKoro
ro MEHEIKMEHTa ynpasnenus. Llean u 3amaum cTpaTerMyeckoro MeHelkMeHTa. OCHOBHBIE
3aKOHBI yNpaBieHuA. Mozenyu W KOHLENIHN CTPAaTernYecKOro yIpaBJICHUs.
TexHoIOornu cTpaTern4eckoro MeHePKMEHTa.
2 | Ilpomecc crparermueckoro | Ilpomecc  crparermdeckoro  ympasieHus. llemn  opranmzammu, UX
YIPpaBJICHUA XapakTepuCcTUKa M Kiaccupukanys.. AHaIW3 U OLEHKAa BHELIHEH Cpenbl
opraHuzaluy. YTmpaBlieHUecKoe 00CIIeIOBaHHE CHUIIBHBIX M CIIA0bIX CTOPOH
OpraHu3alMy. AHaJIW3 U BHIOOp CTPATErMYECKHUX AIbTEPHATHB Pa3BUTHSL.
Peamu3zaumst  crpareruu.  YIpaBieHHE — pealM3alld€d  CTpPaTEruM.
Crparterudyeckuii MapKeTHHT .
3 | Pa3pabotka muccum, ueneit | Knaccudukauus menei opraHu3aluy, OPOLECC U TEXHOJIOTHUH Pa3pabOTKu
WA BUACHUA OpraHu3alnn uenei. [ToHdaTrue Muccuu opraHu3alny, €€ 3HaAYEHUE B KU3HEAEATEIbHOCTU
OpraHuszanuy, TpedoBaHus K (GOPMYIUPOBKE U colepkaHuio Muccuu. dop-
MHUPOBAHUE CTPATETUUYECKOrO BUACHHUS.
4 | CrpaTernueckuii aHaIn3 SWOT- ananu3, PEST- ananus, cUTyallMOHHBIN aHAJIN3, METO bl MOJICITHPO-
BaHUsI W TNPOTHO3UPOBAHUS B CTPATETMUECKOM MeEHemkMeHTe. OCHOBHbIE
TEXHOJIOTMHM TPOTHO3WPOBAHUS, JKCIIEPTHOE MporHo3upoBaHue. CHUTyalu-
OHHBIE TICHTPBI.
5 | Crparernueckoe mianupo- | Crpatermueckue kapthl. JlopoxHas kaprta. Crparermueckuii mas. [lpo-
BaHue rpaMMHO-TIe]IeBOe TuIaHHpoBaHHWe. [IpaBuiia ¥ CHOCOOBI CTPATErHYECKOTO
TUTAaHWPOBaHUs. Peanmu3aius ctpaTeruu u CBOIHBIE TIJIaHBI.
6 | Crpareruss u crpareruue- | IloHstue crpaterum, kiaccudukauusi crpareruidl. ba3oBble (3TajJoOHHBIE)
CKHE peHICHUA crparernn. Konkypentasie crparerun. Ctparerus JTUAepCTBa 3a CUET HKO-
HOMUH Ha nzaepxkax. Crparerus quddepenunannu. Crparerus Gpoxycupo-
BaHusl. Ctpaterust pa3paboTku HOBOW mpoaykuuu. COanaHCHpOBaHHAS CUC-
TE€Ma [T0Ka3aTeNIeh.
7 | Unterpanuonnsie crpare- | CTpaTerHuecKue COI03bl M COBMECTHBIE NpeAnpuaTus. ['opuzoHTanbHas u

1

BepTUKaIbHAs nHTErpanus. Mucopcunr, ayrcopcurr. CIHsTHUE | TTOTIIONIE-
HUE KOMIIaHUH.




Ne | HammeHoBaHue pa3jea, Copeprxanue pa3jesa IMCHUTLINHBI
TeM JMCIUIIUHBI
Cooepoicanue 1eKYUOHHBIX 3AHAMULL
8 | Peanmmzammss  crpareruue- | Peamuzanus crparerun. CreHapHbIH noaxona. Peanmsanus cTpaTermyecKux
CKHUX pEeILICHUI pelIeHnit B yCIOBHSX HEONPENETICHHOCTH W pucKa. CTpaTernyecKuil KOH-
TPOJb. YTIPaBICHUE KAUECTBOM. Y IPABICHUC UHHOBAITUSIMH.
Cooepoicanue npaxmuyeckux 3aHamuil
1 | CymmHuocTs cTparermyecko- | Bompocs! st oOCykaeHus: 1 MpuUMep MPaKTUIECKOTro 3aaHus MpeICcTaBIe-
0 MEHEDKMEHTA HBI [TOCITIE TAO0JIHIIBI
2 | [Iponecc crparernyeckoro | [Ipumep KOHTpoIBEHON pabOTHI MPEACTABICH MOCIIE TAOTUIIBI
YHpaBICHHS
3 | Pa3pabotka muccuu, neieit | [Ipumep nmpakTHUECKOro 3aJaHus MPEACTABICH ITOCIIE TaO0IHIIbI
Y BUJICHUS OPT'aHU3AIUN
4 | Crpareruueckuii aHaIu3 BremmonHenune cutyaloHHBIX 3anad, BeimosiHeHue SWOT-ananusa Ha mipu-
Mepe KOHKPETHBIX OpraHn3alni
5 | Crparernueckoe turanupo- | Juckyccus mo o3Ha4eHHBIM BOTIPOCAM
BaHUC
6 Crpareruss u crtparerude- | JJokmaapl o BOIPOcaM TEMBI, BHITOJHEHUE WHIUBUTYTbHBIX 3a1aHUH
CKHE PeIIeHHS
7 | Uuaterpannonnpie cTpaTe- | PemeHne cHTyallMoHHBIX 3a7a4
T'nn
8 | Peanmzanms  crpareruue- | AHaJIM3 CUTyalui
CKHUX PELICHUI

4 Ilopsiaok OLleHUBaHUS YCIIEBAEMOCTH ¥ ¢(pOPMHPOBAHHOCTH KOMIIETEHUHMH 00y4Yarolerocst
B TeKYylleH 1 NPOMeKyTOYHON aTTecTaluHu.

JIJIs TIOJIOKHUTEITFHOM OICHKHU TI0 Pe3yJibTaTaM OCBOSHUS JHUCIUILIMHBI 00ydaronemMycs HeoO-
XOJIUMO BBITIOJIHUTH BCE YCTAHOBIIEHHBIE BHJIbI Y4eOHOI paboThl. OueHKa pe3ynbTaToB paboThl 00Y-
qarorierocs B 0ayuiax (1o BuaaM) puBeeHa B Tadbnwuie 6.

Tabmuna 6 - bamibHO-peHTHHTOBasT OIIEHKA PE3yJIbTaTOB yU4eOHOW pabOThl 00yUaArOIUXCS 1O BU-

nam (bPC)
VYuyebnas pabora|Cymma |Bugsl ©  pe3ynbTaTsl OrieHka B aTTeCcTaluu Banst
(BUIIBI) 0a;oB  |y4eOHOI paboThI (18 memenn)
Texywasa yueonas paboma ODPO
oDvo 60 |JIeximonubie 3anstus (14 0,35 6ay1a  nocemenue 1 JIEKIIMOHHOIO 3a- 2-5
Texkyras (100 |3ausTrit) HATHS
ydeOHast pabora B %
cemectpe (moce-| /6amnoB |[IpakTHYeCKHE — 3aHSTHS 0,5 6anna - mocemeHwe 1 MPaKTHYECKOTO 9-18
IIeHNe 3aHATUi mo| npuse- |(14 3ausaTuii). 3aHATHS Y BBIIOJIHEHNE paboTh! Ha 51-65%
pacIuCcaHHIO u| ACHHON 1,3 6aana — nocewenue 1 3aHATUS U Cylle-
BBIIIOJTHGHHE ~ 3a-| IIKAJIBI) CTBEHHBII BKJIaJ| Ha 3aHATHH B paboTy Bceil rpym-
JaHUi) MBI, CaMOCTOSITEJIFHOCT ¥ BBINOJHEHUE PaOOTHI
Ha 85,1-100%
WuauBuayanpHOEe — 3ama- 3a oqno U3 or 4 o 8: 30-48
Hue (6 3a7aHmii) 5 6anaa (BermosnHeHo 51 - 65% 3amanuii)
(TroTOBOE permeHHOe 3a/1a- 6 6aJJ10B (BBIOIHEHO 66 - 85% 3amaHmMiA)
HUE) 8 6ass10B (BhIMONTHEHO 86 - 100% 3amanuii)
KonrponbHas pabora 3a oany padory 3-6
3 6aJuta (MOPOroBOE 3HAYCHHUE)
6 6a/I0B (MakCUMAaJIbHOE 3HAYCHUE)
CamocrosrenpHas pabota 3a moIHOTY OTBeTA 3-5
3 6anna (moporoBoe 3Ha4YEHHE)
5 6aJu10B (MaKCHMaJIbHOE 3HAYCHUE)
Hrorosslii Tect 4 amna (51 - 65% npaBHIEHBIX OTBETOB) 4-18
10 6annoB (66 - 84% mpaBUIBHBIX OTBETOB)
18 6aaa0B (85 - 100% npaBUIIbHBIX OTBETOB)
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Texywan yueonas paooma 0300

300 60 Koncrnexrsl TEM, 2 faJuIa 3a YaCTHYHOC PACKPBITHE TEMBI 8-16
Texymas (100 [BbIHOCMMBIX HA camo- 3 6anma 3a OoJee MOJTHOE PACKPBITHE TEMBI
yueGHas pabora B|% CTOATEJIbHOE  H3y4YeHHe- 4 §aJu1a 32 TIOJTHOE PACKPBITHE TEMBI
cemecTpe (BbImoI-|/0alIoB |4 TEMBI.
HEHHME CaMOCTOSs-|IPUBE- [IpakTryeckue 3amaHust — 3a ogHo 3amanne ot 4 g0 8: 30-54
TEJbHBIX KOHCIEK-|JEHHON |6 3a1aHuit 5 fasma (BBIMONHEHO YAaCTHYHO C OLIMOKa-
TOB, KOHTPOIBLHOI|LIKAJIbI) MH)
paboTHI U TecTa) 7 6aJ110B (BBIMIOIHEHO C HEOYCTAMH)
9 6aJ1;10B (BBITIOJHEHO TIOJHOCTHIO BEPHO)
Uroroserii Tect 13-19 6anna (51 - 65% npaBHUIBHBIX OTBE- 13-30
TOB)
20-25 6amoB (66 - 84% mpaBWIBHBIX OTBE-
TOB)
26-30 6asu1oB (85 - 100% mpaBUIIBHBIX OTBE-
TOB)
Hroro no Tekymeii pagore B cemecTpe 51-100
IIpomesxcymounas ammecmayus
[Tpomexy- 40 Bompoc 1. 5 6ans10B (MOpOroBOE 3HAUCHUE) 5-10
TOYHAsl  aTTecTa- (100 10 6asIoB (MaKCHMaIbHOE 3HAYCHUE)
st (9K3aMeH) % Bompoc 2. 5 da1oB (OporoBoe 3HaueHHUE) 5-10
/6amnnoB 10 6as10B (MakcUMaJIbHOE 3HAYCHHUE)
npuBe- IpakTuyeckoe 3ana- 4 paJuta (MOPOrOBOE 3HAYCHHUE) 10-20
NEHHOH  |Hue 8 da10B (MakcuMabHOE 3HAUCHUE)
TITKAJTBI )
HToro no npoMe:KyTo4yHoii arrecranuu (3K3aMeH) 20-40
CymmapHas onleHka no qucoumianne: CymMMa 0amioB TEKyIeH U IPOMEXYTOYHOH aTTecTaIliu 51 —100 6.

HTorosas onieHKa BBICTABIISICTCS B BEJOMOCTh COTJIACHO CIIEAYIOIIEMY TpaBmiy (Tadbmuma 7).

Tabnuma 7 - OueHnka ypoBHsI COPMUPOBAHHOCTH KOMIICTCHIIMN B MPOMEKYTOYHON aTTecTa-

1107071
Kpurepun oneHnBaHusi KOMIIeTEHIMH | YPOBeHb Hrorosasn Onenka no 100-
copmu- OLICHKA 0aJJILHOM HIKaJIe
POBaHHO-
CTH  KOM-
neTeHIuu
OOyuaromuiics He BNaJeeT TEOPETU- HEAOMyc- | HEyIOBIIe- Memnee 51 Ganna
YECKMMH OCHOBAaMH JUCUMIUIMHBI U HAy4Y- TUMBIA TBOPUTEIBHO
HOM TEPMHHOJIOTHEN, NEMOHCTPUPYET OT-
PBIBOYHBIEC 3HAHUA, HE CIOCOOEH peliaTh
npakTH4eckne mpodeccHoHaIbHbIE 3a1a-
Y{, JONYCKAET MHOKECTBEHHBIE CYIIECT-
BEHHBIC OMIMOKHU B OTBETaX, HE YMEET HH-
TEPIPETUPOBATh PE3YNbTATHl W JENaTh
BBIBOJBI.
OOyuarommiicss BIaJeeT YaCTUYHO IOPOTO- yIIOBJIe- 51-65
TEOPETUYECKUMHU OCHOBaMHU JUCLMUIUIMHBI | BBII TBOPUTEIIBHO
Y HAYYHOW TEPMHHOJIOTHEH, (parMeHTap-
HO CIOCOOEH peliaTh MPaKTUYECKUe IMpo-
dbeccuoHanbHBIC 3a/1aud, JOIMyCKaeT He-
CKOJIBKO CYIIIECTBEHHBIX OIIMOOK pelie-
HHUSIX, MOXET YaCTHYHO HWHTEPIPETUPO-
BaTh IIOJIYYEHHBIE PE3YJIBTATHI, JOIIYCKAET
OIIMOKU B BBIBOJAX.




OOyuarommiicss BIajeeT TeopeTHye-
CKMMHU OCHOBAMH IUCIUIIJIINHBI U Haquoﬁ
TEPMHHOJIOTHCH, TPaMOTHO H3JlaraeT Ma-
TepHal, CIOCOOCH pemaTh MPaKTUYECKHE
npodecCHOHANIbHBIC 3aJ1a49H, HO JIONyCKaeT
OTJICIbHBIC HECYIICCTBCHHBIC OINUOKU B
WHTEPIIPETAIIMH PE3YJIbTATOB U BBIBOJIAX.

OOyyaromuiics B IOJIHOM Mepe Biaje-
€T TEOPETUYECKUMHU OCHOBAMH JIHCLUILIN-
Hbl 1 Hay4YHOU TEPMHMHOJIOTHEH, IPAMOTHO
u3jaraeT MaTepuall, ClloCOOeH MUIUIIOCTPHU-
poBaTh OTBET NpUMeEpamMu, GpaKTamu, AaH-
HbIMM HAy4YHBIX HCCIICJOBAHUM, IpHUMeE-
HATh TEOPETUUYECKUE 3HAHUS AJIsl pELICHUS
IPAaKTUYECKUX MPO(ECCUOHANBHBIX 3ajau.
[TpaBriIbHO UHTEPIPETUPYET MOIYyUECHHBIE
pe3yibTaThl U JenaeT 00OCHOBAHHBIE BBI-
BOJIBI.

IOBBIIIECH-
HBIHI

MIPOJIBU-
HYTBIN

XOPOIIIO 66-85

OTJINYHO 86-100

5 MarepuajbHO-TEXHUYECKOE, MPOrpamMMHOe

JTUCIHHUIIINHEIL.

5.1 YueOnas iutTeparypa

OcHoBHasi yueOHas1 IuTEPaATypa

1. Cunopos, M. H. CrpaTerndeckuii MEHEIKMEHT :
u3., uchp. u gon. — Mocksa : U3natensctBo FOpaiit, 2022. — 157 ¢. — (Bsiciiee o6pas3osa-

uue). — ISBN 978-5-534-08723-9. — Tekcr :

U yuyeOHO-MeTOAMYeCKOe o0ecmevyeHHe

yuebHuk 175 By30B / M. H. Cugopos. — 2-e

anekTpoHHBIA // OOpa3oBarenbHas Iuatgopma

IOpaiir [caiiT]. — URL: https://urait.ru/bcode/561419

2. JlutBak, b. I'. Crparermueckuii MeHeKMEHT : yueOHuK s OakanaBpoB / b. I'. JlutBak. — Mo-

ckBa: WMzmarensctBOo IOpaiir, 2022. — 507 c.— (bakanaBp. AkageMHuyecKuil Kypc). —
aneKkTpoHHbIN // OOpa3oBarenbHas miuatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/508941 - TeKCT 21MEKTPOHHBIH

ISBN 978-5-9916-2929-4. — Texkcr :

Jlono/THUTeIbHAS JIUTepaTypa

3. Jlameirun, F0.H. Crparernyeckuii MeHemxkMeHT: Yueonoe nocobue/ KO.H. Jlanbirus. - 2-e u3.
- Mockaa: HUIL NH®DPA-M,
http://znanium.com/bookread.php?book=398643

2014. - Pexxum JIOCTyTa:

4. KypasikoBa, A.B. Crparernueckuii MmeHemkMeHT: YueObHoe nocobue / A.B. KypasikoBa. - M.:
U1 PUOP: HUL] UH®PA-M, 2013. - 176 c. http://znanium.com/bookread2.php?book=354060

5. AwntonoB, I'.JI. Ctparernueckoe ynpasjieHue opranuzanueii: Yuebnoe nocodue / I'.J[. AHTOHOB,

B.M. Tymun, O.II. WBanoBa. - M.: HULl UH®PA-M, 2014. - 239 c. — Pexum npocryna:
http://znanium.com/bookread2.php?book=452653



https://urait.ru/bcode/561419
https://urait.ru/bcode/508941
http://znanium.com/bookread.php?book=398643
http://znanium.com/bookread2.php?book=354060
http://znanium.com/bookread2.php?book=452653

1. 5.2 MarepuajibHO-TeXHHYECKOE ¥ MPOrPaMMHOe obecrneyeHue JUCIUIIMHBI

YueOHbIe 3aHATHUS 1T0 JUCIHUIUIMHE MPOBOAATCS B yueOHbIX ayautopusx KI'TIN KemI'Y (Tabnuma 8).

Ta6n1z1ua 8 — MaTepI/IaJ'IBHO'TeXHI/ILIeCKI/Ie YCJI0BUA pe€ain3alivd JUCHHUITIIMHBI

HaumenoBanue yueO-
HBIX TPEAMETOB, Kyp-
COB, JIUCUUIUIMH (MO-
nTynei), IIPAKTUKH,
WHBIX BUJIOB y4eOHOI
JESTeIBHOCTH, Mpeay-
CMOTPEHHBIX Y4eOHBIM

HanmeHnoBanue nomemieHnit Uit MpOBEACHHUS BCEX BH-
JIOB y4eOHOH NesTeNIbHOCTH, NMPEeNyCMOTPEHHOH yueo-
HBIM TUIAaHOM, B TOM YHCJI€ NTOMEIIEHHS Ul CaMOCTOsI-
TENBHOI paboThI, C yKa3aHHEM NepeyHs OCHOBHOT'O 000-
pyzaoBaHUs, y4eOHO- HATJISAHBIX OCOOMH M MCIOJIb3Yye-
MOTO IPOTPAMMHOTO 0OECIICUCHNUS

Anpec (MeCTONOJIOXKEHHE) IOMe-
IIEHUH ISl TPOBEACHHS BCEX BU-
JIOB Y4eOHOW JEesTEIbHOCTH, IIpe-
JlyCMOTPEHHOW y4YEeOHBIM IIJIAHOM
(B cimywae peanmzanuu oOpa3oBa-
TE€JIbHOW NPOrpaMMbl B CETEBOI
¢dopMe OMONHUTENBHO YKa3bIBa-

IUIAHOM obpasoBa- eTCsl HAaMMEHOBaHUE OpTaHH3aLHH,
TEJIbHOU NPOrpPaMMBbI C KOTOPOM 3aKITFOUEH JIOTOBOP)

Crpaterndecknii  Me- | 509 KomnboTepHblii Kiace 654079, Kemeposckas obnacTb,
HEJDKMEHT YuebHast ayanTopus (MyJabTHMEIuiiHas) Ui mpoBene- | r. HOBOKy3HeuK, np-kT MeTtan-

HUSL:

- 3aHSTUH JEKIMOHHOTO THIIA;

- 3aHATHUH CEeMHHAPCKOro (MPaKTUYECKOro) TUIIA;

- KypCOBOTO NPOEKTHUPOBaHHMS (BBIOJIHEHHS KYPCO-
BBIX paboT);

- TPYIIOBBIX ¥ WHAUBHYaIbHBIX KOHCYJIbTAIINHI;

- TEKYILEro KOHTPOJIS M NPOMEXYTOYHOH arTecra-
IAH.
CrnenuanusupoBannas (yueOHasi) MeOesib: JOCKa Me-
J0Bast, Kaeapa, CTOIBI, CTYIbS,
Oo0opynoBanue ISl TNpe3eHTAllUM Y4eOHOIO Marte-
pHaJIa; CTaMOHApHOE - KOMIIBIOTEp MpPENoAaBaTes,
9KpaH, IPOEKTOP.
Hcnonszyemoe nporpaMMHoe obecrieyeHue:
MSWindows (MicrosoftimaginePremium 3 year mo cy6-
JUIEeH3nOHHOMY JtoroBopy Ne 1212/KMP ot 12.12.2018
r. o 12.12.2021 r.), SAnnexc.bpayzep (oTedecTBeHHOE
cBoboaHo pacnpoctpansiemoe [10), Firefox 14 (cBoGoa-
HO pacmpoctpansemoe [10), Opera 12 (cBobomHO pac-
npoctparsgemoe [10),LibreOffice (cBoGomHO pacmpo-
ctpansemoe [10), FoxitReader (cBoOomHO pacmpoctpa-
asaemoe [10)
HNurepHer ¢ ob6ecnieyenuem nocryna B JUOC.

nypros, a. 19

5.3 CoBpemenHble npodeccuoHaIbHbIE 0a3bl JAHHBIX U MH(OPMALNIMOHHbIE

CIIPABOYHbLIC CUCTEMbI
1 basa manHbIX uccnenoBanuii LienTpa crparernueckux paspadorok https://www.csr.ru/issledovaniya

6 Unble cBeleHUs M (MJIH) MATEPHAJIBI
6.1 KypcoBasi paGora

Beinonnenune KypcoBoii paboThl OCYIIECTBISETCS [0 METOANYECKUM YKa3aHHSIM:

Psabuesa JI.B. CtpaTernueckuii MEHEP)KMEHT: METO/I. YKa3. 110 BHIMOJIHEHUIO KypCOBON pabOThI
no aucuuriuHe / JI.B. Psabuesa; Ky30acckuii rymanuTapHo - megarormyeckuii HHCTUTYT Kemepos.
roc. yH-Ta. — OJEKTpOH. TeKcT. naH. — Hosokysneuk : KITIM KemI'V, 2021. — 29 c. Cognepxar
OCHOBHBIE TPeOOBAaHUS K BBHIIOJHEHUIO KYpCOBOM pabOThI: 3a/laHUs 110 BapHaHTaM, TPeOOBAaHUS K UX
BBITMIOJTHEHHUIO, KPUTEPUU OLICHUBAHUS 3aJJaHUM, METOAMUYECKHUE YKa3aHHUs MO BBIMOJIHEHUIO 3aJaHHi,
CIIMCOK PEKOMEHAYEMOW JuTepaTypbl. MeToauueckue IpenHa3HAueHbl g CTYIEHTOB OYHOM M
3a0yHOM (popMm oOyueHwus, oOydvaromuxcs mo HampasieHuio 38.03.02 «MenemxMeHT» (poduiIh
noarotToBku  «IIpoM3BOJICTBEHHBI  MEHEKMEHT»), KBadu(ukanus (CTENeHb) BBIITYCKHUKA
«bakanaspy, https://skado.dissw.ru/indicationsvkr/6289/
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IIpuMepsI NPAKTHYECKUX 3AHATHI
Tema 1. CymHoOCTb CTPATErH4e€CKOr0 MeHea;KMeHTa

Bonpocul ona oocyymcoenusn:

1. CymHOCTh CTPaTErHuecKoro MEHEHKMEHTA.

2. [Ipennoceaky pa3BUTHS CTPATETMYECKOTO YIPABIICHUS HA POCCUMCKUX MPEITPUATHSIX.

3. Dramnbl pa3BUTHUS KOPIIOPATUBHOTO TUIAHUPOBAHHS.

OCHOBHBIE OJIOKEHUS JaHHBIX BOIIPOCOB HOJI’)KHbBI 6LITB 3aKOHCIICKTUPOBAHLbI U IPCAOCTABJIC-
HBI Ha IPOBEPKY MpenoaaBareinto. CTYACHThI JODKHBI ObITh TOTOBBI K JJUCKYCCHOHHOMY OOCYKICHHIO
BOIIPOCOB.

3aoanue: Ilocmpoump 102uuecKkuil anrzopumm

ConmanbHas opueHTanus On3Heca B SIMOHMM — BayKHASI COCTABJISIFOIIAS YacTh HAIMOHAILHOTO
cTiiig MeHemkMeHTa. M3BectHoe Boipaxenue: «lIporseratomas ¢pupma — OGoraroe oOUIECTBO» MOA-
TBEPXKIACTCS BICUATISAIOMIMMH YCIIEXaMH STIOHCKOW SKOHOMHUKU M BHICOKUM YPOBHEM KU3HU Hacelie-
Husl. W3 npeanoxeHHbIX Aanee GOpMyJIUPOBOK, OTPAXKAIOUINX CTPATETHUIO AMOHCKOM GpupMbl «OpruOH»
U METOJbl €€ pealn3alii, COCTABbTE JIOTMUECKH MOCTPOCHHBIM aJIFTOPUTM, XapaKTEPUIYIOLIUN COIH-
AIbHO-OPUEHTHUPOBAHHBIA MEHEIKMEHT 3TON (PUPMBI.

Tema 2. Ipouecc cTpaTernyeckoro ynpapJieHHst

Koumponvnasa paboma

Onucarh CHCTEMHBIH IMOAXOJ K CTPATETUICCKOMY MEHEIDKMEHTY, MapKETHHIOBBIN, ()YHKIHO-
HAJIbHBIN, KOMIUIEKCHBIN MTPOLIECCHBIM M CUTYAI[MOHHBIN MOJIXO/bI, a TAKXKE Pa3Indus U CXOJICTBA Me-
KTy HUMH.

OcHOBHbBIE TTOJIOKEHHUS TaHHBIX BOIIPOCOB JOJKHBI OBITH 3aKOHCIIEKTHPOBAHbI U MPEAOCTaBIe-
HBI Ha MIPOBEPKY MpenoaaBareato. CTyIEeHThI JOIKHBI ObITh TOTOBBI K JUCKYCCHOHHOMY OOCYKIECHUIO
BOIIPOCOB.

Tema 3. PazpaGorka Muccuu, mejeii 1 BUIeHHsI OPraHu3aluu

Ilpakmuueckoe 3a0anue «Cymka noinas oenez»

JlaTh BO3MOXHOCTb I'PYIIIE «[IoMe4aTh» 0e3 (PMHAHCOBBIX OIpaHUYCHHH.

- B cymke Haxoautcs 500 000 ¢ 3amucKoif, YTO HET HUKAKUX OTPAHUYEHUN, KpOME OJHOTO —
BCE JIEHBI'M JIOJDKHBI OBITH MOTpadyeHbl Ha (upmy. IpyruMu cioBamu, He JOJDKHO OBITh HHUKAKHX
nyreniecTBuil Ha ["aBaiiu u Apyrux Bemiel Mo 100HOro poaa.

- Chopmupyiite rpynnsl mo 3 yesnoBeKa M MOPYYUTE UM HAMUCATh IUCT MOXKEJIAHUID» O
HEO0OXOMMBIX pacxojax.

- 3aTeM MONpOCHUTE KAXKYIO U3 IPYIII OIVIACUTH PE3YIbTaThI.

- CocTaBUTh TPYIIOBOM «INCT MOKETAHUI.

- 3aTeM MONpPOCHUTE KAXKYIO U3 IPYIII OIJIACUTh PE3yJIbTaThI.

Bonpocut ons obcyscoenus:

1. KTo 13 Bac u3MEHWII CBOM COOCTBEHHBIE MBICIIU TIOCJIE€ COBEIIAHUS CO CBOEH KOMaHI0M?

2. BBIJ TU TPYIIIIOBOM «JTUCT TIOXKEJIAHUI JTydllle, YeM HHIUBUAYaIbHBIN? [Touemy?

3. Ecnu Barie mpeuioskeHue IeHCTBUTENBHO BaXKHO, KaK MOXHO YO€IUTh B 3TOM OCTAJIbHBIX?

CogeTsl U1 00CyXKI€HUS:

He cMoTpst Ha TO, YTO J€HBI'M HE MOTYT OBITh HCIIOJNB30BaHbl B JUYHBIX LEJSAX, UX MOXKHO
BJIOXKHTH TaK, YTO OHU MPUHECYT HEKOTOPBIA JOXOI.

Tema 4. CTpaTerm4eckuii aHaau3

Cumyayuonnasn 3aoaua:

[IpounTars, MpoaHAIM3UPOBATH, OTBETUTH HA BOIIPOCHI:

Crpana Cadapu. C romy6okum B31oxoM Yuib0yp TOMIICOH OTIOXKWJI (PMHAHCOBBIE OTYETHI.
Ceiiuac coBceM He KO BpeMeHH ObUIH MbIciau o riotepe 100 Toic. Aot TosibKo 3a MepBBIN rojl Kak OH
Hauan Jieno. Berepunap coobmiain, yto morudia Bropas kxupada, HO U 3TO HE OTBJIEKAJO OT MBICIH,
YTO HAILIM ele OJHY 3e0py, pacTep3aHHYI0, [T0-BUIUMOMY, JbBaMH. DTO OH MOHATh He MOr. Benp
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eMy o0ellaly, YTO JIbBbI, BhIpAIllEHHbIE B HEBOJIE, €CJIM X XOPOILIO KOPMUTh, HE OyIyT Hamaaarh Ha
JIPYTUX )KMBOTHBIX. A KOPMWIM UX, KOHEYHO, XOopoino. BoT xe cuera 3a kopM miis ibBoB! Ho — 3a mo-
CJIEZIHME TIOJITr0/1a 3TO ObLIa TPEThs 3¢0pa, Ha KOTOPYIO OHM HaTalH.

O6emanus! Bee obemanu, u Bce xe... Bor, HampuMep, B3STh XOTh 3TO IIOCCE, MPOXOIAIISES
PSIOM CO BXOJIOM B €ro mapk. Biactu mrara yBepsuii, 4To OHO OyJeT rOTOBO Yepe3 TPU MeECsIa Mocie
TOro, Kak JoJbKHa Obuta oTkpbIThesi CTpana Cadapu. M BoT mponuio Ooinblie, YeM roJl - HUKaKUX
caBuroB. HaBepHska HOBas aJMHHUCTpAIUS INTaTa IEPECMOTpENa BCE MPOEKThI, OCOOCHHO
Kacarolluecsi HIOCCEHHBIX JOPOT HAJOTOIUIATENBIIUKA HE XOTSAT YyBENWYEeHMs IUIaTexXei, a d4To
TOBOPUTH O HOBOM aaMuHUcTpauuu! [TpesxHuil HauanbHUK JOPOYKHOTO OT/IEa TOPKECTBEHHO o0elal,
YTO OHHU IPOBEAYT AOPOry OT mocce k crpane Cadapu, a ceiiuac oka3bIBaeTCs, YTO HOBBIM HaualbHUK
Cpeau Ipyrux oOemanuii mepecMaTpuBaeT BOIpoc U 00 3TOi gopore. A Beib €CJH IOpOrd He OyIeT —
€ro napky kKosert!

Ho camble HenpusTHBIE U3BECTUsI OBUIM B MUCbME, KOTOPOE OH JEpKal ceifidyac B pyKax. ITo
OBLIIO YBEOMJICHHE O TOM, YTO MPOTUB HETo U ero cTpanbl Cadapu Bo30YkKAEHO AesI0 IO OOBUHEHHUIO
B xanmatHocTH. OH BcnomHui bepronoB. Kak-To jeToM oHM mpoesxanu uepe3 napk. Bmonb Bceit
JOPOKKH CTOSUIM IIUTHI C MPEIyNpekICHUSIMU, YTO OMACHO OTKPbhIBAaTh OKHA MAIIWH, HO OJUH U3
bepToHOBCKHX JeTeil Bce K€ OMyCTHJI CTEKJIO U Opocus 3a OKHO OyrepOpon. OauH u3 JIBBOB
(“HaBepnoe TOT, yTO OXOTHUTCA 3a 3e0pamu, - mogyMain BApyr Tomrmcon”) mporioTuin Oyrepopoa u
BCKOYMJI Ha KpBIIlYy OCTAHOBUBILEHCS MAIMHBI, OYEBUAHO Mpocs eue. bepToH, B maHuke, pe3ko
Ha)kaJl Ha aKCeJIepaTop, U He CIIPABUIICS C YIIPAaBJICHUEM, aBTOMOOHIIb CheXal ¢ JOPOKKH U Bpe3ajics B
Ommkaiinee jepeBo. XOTs WICHBI CEMEWCTBA OTACNAINCH IapavHaMK, HO MallnHa Obla pa3dura
BapeOesru. B nene, koropoe Bo30yami bepToH, on TpeboBan KOMIEHCAIMIO B pa3Mepe 3MIIH. 0., 10
TBIC. 32 PA30UTHIN aBTOMOOMITE ¥ 2MJTH. 990 ThIC.- 32 MOPATBHBIN yIIEpO.

Tomncon cHoBa BHoxHyn. "M kak Takas 3ameuareibHas MJes MOIJa TaK IUIOXO MOUTH" -
HEeZI0yMEeBaJl OH.

l'oga Tpu Hazag ToMmIcoHY MOJBEpPHYIACh BO3MOXXHOCTh KYMUTH [0 JOTOBOPHOM IICHE
0O0JIBIIION YYaCcTOK 3€MJIM B FO)KHOM Texace, Ha KOTOPOM KOTJ]a-TO BEJIHCh MOMCKH HEPTH.

I'pynna HedTepa3Benku, KOTOPOH MpUHAAIEKAA ITa 3€MIIS, MbITANach U30exaTh OaHKPOTCTBA
U peann3oBbIBasia cBOM (GoHIBI. TOMIICOH ke, OBIBIINIA TpeHep 0ecO0NbHON KOMaH bl HU3IICH JINTH,
1ocjae TOro, Kak ¢ HUM HE BO30OHOBWJIM KOHTPAKT, MCKaJl Kakoe-TO HoBoe Jeno. Ero ckynHble
cOepexxeHHsi ObICTpO Tasiad, M 3TO JEJI0 C 3eMJiell IO0Ka3aloch €My BO3MOXKHOCTBIO, CYIIsIIen
6onpuryto Beirogy. OH HMOMHMII, KaKO€ YJOBOJIBCTBUE OHM CEMbEH MOJIYYMIM OT IYyTEIIECTBUS B
A¢dpuky HECKOJIBKO JIET Ha3ad, U AyMal, 4TO "OTKPBITHIA" Mapk, IJe JIIOJW, OCTaBasCh B CBOMX
aBTOMOOMJISIX, MOTJIM Obl HaOJIIOJIaTh CBOOOAHO PA3ryJIMBAIONIIUX >KUBOTHBIX, MPUBJIEYET MHOXKECTBO
MOCEeTUTENEeH. Y4YacTOK HAaXOAWJICS HAa NMYTH MEXJY IOCEIaeMbIMU Typucrtamu ropoakamu CaH
AnTonuno u Kopnyc Kpuctu, npuMepHo B mojiyropa 4yacax €3bl OT KaXJOro M3 HHUX, U JUIIb B 15
MUJISIX K 3amajay OT Hero, B paiione ropoxaka Iloko, B mrare Texac, mpoxoauina mopora Homep 37,
coeauHsAomas aBa mrata. s Tex, kro mpuexan B CaH AHTOHHO, ObUIO OBl COOJIA3HUTEIBHO
ChE3IUTh Ha JeHeK Ha adpukanckoe Cadapu, a TYpHCTHI, MMOCEHIAIOIINE PACIOJIOKEHHBIH Ha
nobepexbe Kopnyc Kpuctu, Toskxe Morim Obl 1o myTH 3aexaTh Coa. BrociencTBum, COBMECTHO €
BJIACTSIMM OOOMX FOPOJIKOB MOKHO OBLJIO ObI OPraHU30BaTh TYPUCTUYECKUE MApIIPYThI, BKIIOYAIOIINE
MocelieHue O00OUX TOPOJKOB — M PACHOJOXKEHHBIM MeXIy HUMU Mapk. BO3MOXHOCTH Ka3ayuch
6e3rpannyHbIMU! TOMIICOH BOOYIIEBUIICS HACTOIBKO, YTO BJIOKUII B 3TO OCTAaTKH CBOMX COEpEKEHUI
U BCE JEHBIM, KOTOpPbIE €My yJaajioch noctarb. Jlyig ycmexa MNpeanpusTHs NPEICTOsJI0O MHOIO
nopaborats. HyHO OblI0 opraHu3oBaTh (PUHAHCOBYIO MOJJIEPHKKY, KOHTPAKThl Ha CTPOUTENHCTBO,
MOKYIKY U TIEpEBO3KY KHBOTHBIX, KOHTPAKTHI C pupMaMu 0 KopMax, mo0oop 1 o0yyeHue nepcoHana u
necsaTku apyrux gen. OH fan corjacMe Ha MOKYIKY y4yacTKa, 3aIulaTWil JEHbI'M W HPUCTYNHI K
JIOJITOMY U TPYJHOMY JeNy MO NMPEeBPAIICHUI0 KyCKa 3eMJIM B 3aCYIUIMBOM U OECIUIOJHOM I0KHOM
Texace B HEUTO, KaKk MOKHO OOJIbIIIE HATIOMUHAIOIIIEE TO, YTO OH BHJIEN Korja-To B Kenuu.

Tomncon oObenuHWICA e€me ¢ JBYMs KOMIIAHBOHAMH U MPUCTYNWI K HPUOBIIBHOMY
pPUCKOBaHHOMY Ou3HeCy. AMEpHKaHIbl Bce OOJbIIE CTadd pa3be3kaTb, BCE — U YAJIMHUBIIUECS
OTITyCKa, ¥ MOMYJISIPHOCTh MJIEU MOeXaTh U OTIYCK Ha MalllMHE, U YBEIMYUBIIASACS YacTh 3apaboTKa,
KOTOPYIO MOXXHO TOTPAaTUTh Ha OTIBIX, - CYJIWJIO YCHEX MNPaKTUYECKH KaXIAOMy NpeIIpUsTHIO,
CBS3aHHOMY € Typu3MoM. Ha TOT MUJUIMOH, KOTOPBII OH IOJy4Yn) ¢ KOMIAHBOHOB, OH KYIIWJI 3€MJIIO, &
are’HTy MO 3aKymnkaMm, 3HakoMoMmy emie 1no Adpuke, oH 3aka3an >XKMBOTHBIX. Cpa3y ke mocie
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coobuienuss ToMIICOHA O TOTOBHOCTH MMapKa MPHHATH KUBOTHBIX, ATOT areHT Opajics 3aBeCTH JIbBOB,
3e0p, razenei, xkupad, Ipyrux IUKUAX )KUBOTHBIX U pa3HbIX 00e3bsH. Bee )KMBOTHBIE BBIPALMBAIIUCH B
HeBoJle, 1 TOMIICOHA yBEpsUIM, UTO CO JbBAaMH, €CIU UX XOPOIIO KOPMHTH, HUKAKUX TPYIHOCTEH HE
Oyner.

Bronb rpanuibl ygactka Bo3BeNnd 3a00p BBICOTOH 15 ¢yTOB, YBUTBIN BUHOTPAIOM, C KOITIOUCH
IIPOBOJIOKOM IO BepxXy. TOMIICOH IOCaauia Ha Y4YaCcTKE MHOXKECTBO B3POCIBIX JIE€PEBBEB U
KYCTapHUKOB, BbIKOMaa o3epuo B 10 akpoB U MpoBes uepe3 MapK U3BWIKMCTYIO JOpoxKy. [IpoexaTh
BECh MapuUIpyT cO CKOpOcThIO 5-10 Muiab B yac MOKHO OblIO camoe Oosibiioe 3a yac. Ilocerurensim
IPEIIUCHIBAIOCh BO BpPEMS IOE3/IKM uepe3 MapK I10 3TOH XOpOIIO MapKHUPOBAaHHOW JOPOYKKE HE
BBIXOJIUTh U3 MAalIMHbI. MOKHO OBLIIO OCTaHABIUBATHCA U JIF0O0BAThCA MACYIIUMUCS WA UTPAOIIUMU
KUBOTHBIMH, HO TIPU YCJIOBHH, YTO OKHA aBTOMOOWJIEH B TE€UYEHHUH BCETO BPEMEHHU NpPEOBIBAaHUS B
napke OyAyT 3aKpbITHI.

3a Bpe3n B Ctpany Cadapu, Kak coolIana pekiaMa, B3pocible JODKHBI 3alIaTUTh 5,5 10,
neTu- 3,5 noiul., 1eTH 10 ABYX JieT OeclyiaTHO. 3a OTJEJIbHBIM 3a00pOM HaXOAMJIach 30HA OTIbIXA CO
CTONaMu W HeOONbIION HrpoBoi mmiomankoi. IlyremecTByromme, Mo 3aMbICly OPraHH3aTOpPOB,
HOKYHAT OMJIETHI, MEUIEHHO €1yT Yepe3 MapK M 3aKaHYUBAIOT M10€3/IKY B 30HE OTAbIXA, A€ JACTU U
B3pOCJIbIE MOTYT BBINTH U3 MAIIMHbI U Pa3MATHCA.

Bonpocul ons obcyacoenus:

1. Kakue ommOku coaepsxkan riad Tomrcona?

2. Kakue u3 BCTpETUBIINXCS MY TPYAHOCTEN MOXKHO ObLI0 npeaBuaeTh? Kak MoxHO ObU10 ObI
uX U30exaTh?

3.Yro BBl ymaere o Mectopacnoioxenun Ctpansl Cadpapu?

4. Kakue criocoObl MpOrHO3UPOBaHUs MOT UCMOJIb30BaTh TOMIICOH, co3aaBasi CBOM I1aH?

5.Yro nenate TOMICOHY B CIIOKUBIIEHCS CUTyalUu?

Tema 5. CTpaTerunyeckoe nJaHMpoBaHUe

Bonpocwt ona yemnozo onpoca:

1. Ilocrapaiitech npaBUIBHO ONPEIEIUTH IOCIEA0BATEIBHOCTh JEHCTBUM («IOPOKKY LIArOB»)
MeHeKepa pHu (POPMUPOBAHUM CTPATETUUECKOTO IJIaHA.

2. [Ipoananu3upyiTe BO3MOXKHBIE ATAlbl CTPATETMYECKOTO MJIAHUPOBAHUS.

3. OueHute, Kakue dJIEMEHTHI CTPATErMUECKOT0 IUIAHUPOBAHMS UMEIOT, [0 BalllEMy MHEHUIO,
KIII0YEBOE 3HAUCHHUE.

4. IlpuBenure, noxkanyiicra, Baie onpeneneHue crpaTern4eckoro miaHupOBaHUsI.

5. YKaXuTe OCHOBHBIE MOJIENIN CTPATETUYECKOTO IJIAHUPOBAHUSI.

6. PaccmoTtpute rinobanbHble TPOOIEMBI CTPATETMYECKOT0O MIIAHUPOBAHUS HA YPOBHE MpoliIeM
Pa3BUTHS YEJIOBEUYECTBA B LIETIOM.

7. PaccMoTpeTh 4 BHJIa YIPaBICHUECKON JESITEIBHOCTH B paMKax Mpoliecca CTPaTernyeckoro
IJTAaHUPOBAHUSL.

8. UTo sByIsleTCs OCHOBOM CTpaTernyeckoro miaHa?

9. Kimaccudukarysi METoJ0B TPOTHO3UPOBAHHSL.

10. busHec-naH NpeanpUsaTHSL.

11. [IpuHIMIBI TPOTHO3UPOBAHUS U TApaMeTPhl IPOTHO30B.

Tema 6. CTpaTerusi u cTpaTerndeckme pemieHust

Bonpocwt ona ycmnozo onpoca:

1. Kakue ocHOBHbIE TpeOOBaHUS K MEHEIKEPY U MEPCOHATY JOJKHBI ObITh MPENbsSBICHBI B
3araHOM U ANOHCKOM IOAXO0/axX JJIs YCIEIIHON UX peanu3annn’?

2. Packpoiite CBA3b MEXKIy CTPATETMYECKHM IUIAHUPOBAHWEM IPOU3BOJICTBA, HAYYHO-
TEXHUYECKUM IPOTrpeccoM U 00pa3oBaTeIbHBIM YPOBHEM IepcoHaa B OuzHece?

3. UeM 0OBSICHUTH ynop Ha "TMOKOCTB" MPAKTUYECKH BO BCEX aCIMEKTax SIIMOHCKOTIO CTpaTeru-
4EeCKOI0 MJIaHUPOBAHUSA?
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Hnoueuoyanvnoe 3adanue (npumep):
[IpounTars, mpoaHaNU3UPOBAThH PA3TUYHBIC TOUKU 3PEHHUS, OTBETUTH Ha BOMPOCHI.

Touka 3penms: "OmnpeneneHue MHOXKECTBa LieJiel, Ha3blBAEMOE B 3KOHOMHYECKOW HayKe
1eseBOM (PyHKIMEH, - CIIOKHBIA Mpolece, CBA3aHHBINA C MPUHATHEM T'OCYAAPCTBOM CTPATETHYECKOIo
Kypca, COOTBETCTBYIOIIMX MOJIUTUYECKH, SKOHOMUYECKUX U APYTUX pelieHui. PpIHOUHAsS SKOHOMMUKA,
ABISIIOIIAACA B IJla3ax ToOCylapcTBa OOBEKTOM peryjaupoBaHMs, oOOJIaZiaeT  OIpeesIeHHON
MHEPLUHUOHHOCTBIO. [IpaBUTENBLCTBY Ha/lo 3apaHee 3HAThb HE TOJBKO BEPOSTHBIN pe3yibTaT, HO U TO,
KOTJ]a €r0 MOXHO OXKH/1aTh.

Kakosa rongueypayus yenesou ¢ynkyuu? Credyem nu npasumenbcmey cCmpemMumuscs K
0OHOBPEMEHHOMY OOCHUNCEHUIO 0DO3HAUEHHBIX 8 Hell yelell Ul yuule 02PaHudUmsbCs pacCmano8Koll
npUoOpumemos, onpeoenums Kakyo-mo ouepeoHocmy, pazmecmus yeiu no cmenenu ux gaxchocmu?'" (
A.Jluswiuy).

Touka 3penusi: "Cnenuanuctsl no cucremMam I1I1b (mnanupoBanue — nporpaMMUpOBaHUE —
cocTaBlieHHe OOJKETa), C MOMOIIBI0 KOTOPBIX pa3paboTka 00s3aTeIbHO HAYMHACTCS C BBISABICHUS
noJuTH4eckux npeanoureHuil." (A.Jlupummun).

Touka 3penus: "HakorieHre onbita peryJaIupoBaHus MOABOJUT K MPEIIMOYTCHUIO COKPALCHHS
pasMepHocTH 1iesieBoi GpyHKIuH. . TuHOEpreH cunTal He0OOXOUMBIMU €€ BOCEMb JIEMEHTOB (00bheM
roCcpacxojioB; TEMI W3MEHCHHS pEaIbHOW 3apaOO0THOM IUIATBhI, YPOBEHb 3aHSATOCTH; WHIUKATOP
pacnpenelieHus T0X010B; pa3Mepbl MHBECTUIINI; COBOKYITHBIM CIIPOC; YPOBEHB MPOM3BOICTBA; CATBII0
maTexxHoro 6ananca)" (A.JIuBmuir).

Touka 3penusi: "B 70-e rompl B peaybHBIX IEIEBBIX (DYHKIMSIX OCTANIOCH BCEro '"deThipe
cnaraembIx'"— "ModHas" 3aHATOCTH, CTAOWIBHOCTH LI€H; OTCYTCTBHE HEYINPAaBISIEMBIX ICPUIMTOB
IUTATEKHOTO OallaHCa; YCTONYMBBINA yPOBEHb IKOHOMHYECKOTO PAa3BHUTHSI.

B Hacrosiiiee BpeMsi MHOTHE IIPABUTEIbCTBA OTPAHUYHUBAIOTCS TIOCTAHOBKOM U PELICHUEM JIBYX
CTpaTeruueCcKuX 3ajad, HampaBJyss YCHUIIHS Ha JOCTHKEHUE HOBOTO Ka4eCTBa YKOHOMHUYECKOTO POCTa U
00pr0Yy ¢ HeynpapnsieMoit undsauuein" (A.JIupmmui).

Bonpocwi onsa konmponwvhoit pabomut.

1.Yto Takoe 1eneBas GpyHKIMS CTPATETMUECKOT0 IUIAHUPOBAHUS?

2.TToueMy Hen3GEKHBI TPEATIOYTEHNS. U IPUOPHUTETHI NIPH PEATM3ALMU IPOBIIEM, ONpeese-
MBIX I1€JIeBOM (yHKITHEH?

3.Kakue npeanokeHus M Mo4yeMy MpH PEryJIUPOBAHUM COBPEMEHHON SKOHOMMKH BBIOMPAIOT
IIPABUTEIBCTBA Pa3HBIX CTPaH?

4. AHanu3 (akTOpOB BHEIIHEW Cpeibl OpraHu3aluu.

5. XapaKkTepuUCTUKHU BHELIHEN CPEIbl OpraHU3allH.

6. [TonHo 1M epeunciensl HakTOpbl BHEIIHEN CpeJibl?

7. Yto ompenenseT GpakTop BHEIIHEH cpe/ibl: BO3MOKHOCTH WU YTPO3bI?

8. JlaiiTe aHanM3 TeX COIMAJIbHBIX MOCIEACTBHI, KOTOpbIE UMEIOT MECTO Ji OpraHH3aluu
(®upMbl) IpU TUIIOTETHYECKOM MPABION0I00HOM (DaKTOPOB BHEUIHEN CPEbI.

9. Kakue uepThl COBITOBOI OpHEHTAIIMN MEHEPKMEHTA OTIPEIEIIAIIN €r0 OTMUPAHKE U TIoYeMy?

10. IlpuBeauTe mpuUMeEphl U3 UCTOPUN SKOHOMUKHU MO BIUSHUIO MEHEDKMEHTa Ha 3(P(EKTHB-
HOCTb (pUpM B pa3IMyHbIE EPUOJIbI PA3BUTHSI TPOU3BOJICTBA.

11. KakuM BBl BUIUTE Pa3BUTHE MApKETHHra B MH()OPMAIMOHHOM MpEANPHHUMATEIHCKOM
obmrecTBe (MOCTUHAYCTPUATHLHOM OOIIIECTBE)?

Tema 7. UHTErpannoHHbIE CTPATETHH

Cumyayuonnsie 3a0auu:

1. Ha ocHOBe OTYETHBIX JJAHHBIX O HAJTHYUU aBTOMOOWMIIBHON TEXHUKU U (JaKTUIECKOM Pacxojie
JICHS)KHBIX CPEJICTB Ha €€ COJEpKaHWE M JIKCILUIyaTallMI0 Ha TPAHCHOPTHBIX Npennpudatusx A u b,
MPUBEICHHBIX B Ta0muie 1., HEOOXOAMMO PacCUYUTATh MPOTHO3 MOTPEOHOCTH B JICHEKHBIX CPEACTBAX
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Ha 5TH LICJIU B GYI[YH_IGM I‘O,Z[y, C€CJI1 KOJIMYCCTBO I[aHHOﬁ TCXHUKN YBGJII/I‘-II/ITCSI 110 CpaBHCHI/IIO C OT-
YETHBIM MEPHUOJIOM, Ha NPEANPUIATHU A HaS, a Ha nipeanpuatuu b Ha 39 egunuil.

Tabmuma 1.
[Ipenmpusaru Pacxon neHexHbix KonuuecTBo TeXHUKH, V nenbHblii
e CPEICTB B OTY.ro11y, pyo. IT. pacxon, pyo.
25025 715 35
b 44823 1115 40,2

Tema 8. Peasmsanus crpaTernyecKux pemeHHii

Cumyayusn ona ananuza

Huxonaii C., npopaboTaB B CTpaxoBOil KOMITAHUU OKOJIO Tojia B JOHDKHOCTH SKOHOMUCTA, OBLI
Ha3HAY€H Ha JOJDKHOCTh PYKOBOJUTENS OTJIENa CTPAXOBAHUS IPaXIaHCKOW OTBETCTBEHHOCTU. DTOMY
CIOCOOCTBOBAJ PSIJl BAXKHBIX OOCTOSITENHCTB, KOTOPBIE YUYHUTHIBAJIUCH PYKOBOJICTBOM KOMIAHHMH TPHU
HPUHATHH TAKOTO PELICHHUS.

Huxonaii C. Umen xoporiee 6azoBoe o0pa3oBaHue, 3HaJ HHOCTPAHHBIE S3bIKH, ObLT KOMMYHHU-
KabeJieH, SHEpruUYeH, UCIIOJIHUTENEH. 3a BpeMsl paboThl B KOMIIAHUM OH OY€Hb BBIPOC KaK CIIELUAIUCT,
IPOJIEMOHCTPUPOBAB He3aypsiiHbIe criocobHocTu. OnHako mepBwiid ke pabounii nens Huxonas C. B
Ka4yecTBe PyKOBOAUTENS He yaaics. Eciu B 11e10M KOJUIEKTUB OT/AeIa BCTPETHII €ro A00poKenaTenb-
HO, HO OJ[HA U3 ONBITHBIX COTPYAHUL Banentruna ['puropbeBHa 1eMOHCTPATUBHO OTKa3ajlach MPU3HATH
HOBOro pykooaurens. B oreetr Ha npockOy Hukonas C., KOTopyro OH ajpecoBai BCEM COTPYTHUKAM,
O MPEACTABIECHUU €MY Ul O3HAKOMJIEHHsI OTYETOB O padoTe 3a MUHYBIIMN Mecsl, Banentuna ['pu-
rOpbeBHA 3asBUJIA CIIEAYIOLIEE:

«1 pabotaro B otaene 20 yner. Bam npenmecTBEeHHUK Ha TMOCTY PyKOBOIUTENs otaena MBan
MuxaitioBuy, KOTOPOro Mbl HEIaBHO C IOYECTSMHU MPOBOIMIM HAa INEHCUIO, HUKOI/IA HE MPOBEPSII
Moo paboty. OH Bcerya OblT yBepeH B MOEH KBaTU(HUKAIMKA M UCIIOJHUTEIBHOCTH. 3a paboTy, KOTO-
PYIO s BBINOJIHSJIA B 3TH T'OJbI, MEHsSI HEOJJHOKpPATHO noolpsuid. HepoBepre Ko MHE Kak K CHeluanu-
CTY C Balleil CTOPOHBI MEHS OCKOPOIISETY.

Bonpocul ona 06cysrcoenus:

1. Kakoe penienue 1oykeH NpUHATh HadaiabHUK otaena Hukomait C.?

2. Ilpenyioxxure cBOM BapuaHT MOCIEA0BATEIbHOCTH JEMCTBUIM MEHEKEPA B aHAJIOTUYHON CH-
TyaluH.

IIpumep Tecta
1. Omanwi paseumus cmpamecuiecKoco MeHeodHCMeHma:
a) OIO/DKETHpPOBAaHUE, CTpaTeTHYEeCKOe IUIAHWPOBAaHUE, JOJTOCPOYHOE IUIAHHPOBAHUE,
CTpaTernyecKuii MEHEI)KMEHT;
0) IOJTOCPOYHOE IUTAHWPOBAHUE, OIOHKETHPOBAHUE, CTPATETUYECKOE IUIAaHUPOBAHHE,
CTpaTernyecKuii MEHEI)KMEHT;
B) OIO/UKETHPOBaHME, JOJITOCPOYHOE TUIAHUPOBAHHE, CTPATETHUECKOE IIAHMPOBAHUE,
CTpaTernyecKuii MEHEeXKMEHT.

2. Muxpocpeda opeanuzayuu 3mo:

a) BHYTPEHHSISI Cpe/ia U HeTOCPEICTBEHHAs Cpeia;

0) cpena mpsIMOTO ¥ KOCBEHHOTO BO3/ICHCTBHS;

B) OTPACJIEBOE OKPYKEHUE.
3. I'pamomno nocmpoennas cmpamezust 00JIHCHA OblMb OPUEHMUPOBAHA HA.:

a) BBISIBIICHUE aJIEKBATHOCTH PECYPCOB MPEANPHUATHS BOZMOKHOCTSIM;

0) UCTIOIB30BaHKE BO3MOKHOCTEH U 00ECTICUCHHSI BO3MOYKHOM 3aIUTHI OT YIPO3;

B) BBISIBIIGHUE YTPO3 U BOZMOXKHOCTEH, CBSI3aHHBIX C N3MEHEHUEM BHYTPEHHEH Cpebl.
4. Hckyccmeo cmpamezauu cocmoum 8

a) KOHKPETHBIX ACHCTBUSX JOCTHKCHUS KOHKYPEHTOCTIOCOOHOCTH.

0) MBICITUTEIBHOM paboTe, KOTOPast MO3BOJISIET TOOUTHCS 3PHEKTUBHOCTH.

B) B TOM, YTOOBI PE3yNbTaThl MBICIUTENBHON pabOThl BOIUIOIIAEMBIE B KOHKPETHBIC
JEHCTBHSI, KOTOPBIE TMTO3BOJIUIIN OBl JOOUTHCS BHICOKOH A((PEKTUBHOCTH.
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5. Cmpamezus — smo:
a) emoBasi KOHIICTIIIHS;
0) co3gaHue pealbHOTO KOHKYPEHTHOTO MPEUMYIIIECTBA;
B) CHCTEMa YIPABJICHUCCKUX PEIICHHI.

6. Ilpoyecc cmpameauueck020 NIAHUPOBAHUSL:

a) MUCCHSI M LI€JIM; aHAJIMU3 BHELIHEH Cpelibl; aHAJIM3 CHIIBHBIX U CIIA0bIX CTOPOH; aHAIu3
IbTEPHATHB U BEIOOP CTPATETHii; yrpaBlieHUE peaiu3alieil CTpaTeruil; OIleHKa CTpaTeTui.

0) MUCCHS U LeNIM; aHAJIM3 BHEIIHEH cpesibl; aHalu3 CUJIbHBIX U CJIA0bIX CTOPOH; aHAJIU3
QIBTEPHATHB U BEIOOP CTpPATEruid.

B) MHUCCHUS M LIE€JIM; aHAIU3 CUJIBHBIX U CJIa0bIX CTOPOH; aHAJIN3 BHEIIHEH Cpe/bl; aHaJIU3
albTEpHATUB U BHIOOpP CTpaTEruii; ymnpaBieHHE pealu3aluell CTpaTeruid; OLEHKa CTpaTeruil;
MUCCHS U LIETIH.

7. Cmpame2us KOHYeHMpUpPOBAHHO20 POCMA Pealu3yemcs 6 ciydae.
a) eciid pUpMa MbITAETCS U3MEHUTh IPOJIYKT U PHIHOK;
0) ecnu upma MBITaETCs YIYYIIUTh CBOW MPOAYKT MM HA4aTh MPOU3BOJUTH HOBBIH, HE MEHS
IPU 3TOM OTPACIIH;
B) eciiu pupMa HYKJIaeTCsl B pECTPYKTYpU3aLUH.
8. Oyenxa cmpamezuu smo:
a) aHaJIM3 TOro, KaKk CTpaTerus yBsi3aHa C OTPEOHOCTAMU IPEIIPUITHS;
0) aHaIM3 TOrO, MPUBEJET JIM 3Ta CTPATETUs K JOCTHKEHUIO LeJIel PeANpUsTUS;
B) aHAJIU3 COOTBETCTBUS CTPATErMH COCTOSHUIO U TPEOOBAHUSIM OKPYKEHUS.
9. Bosmooicnocmu u yeposbi:
a) HEB3aMMOCBSI3aHbI;
0) He IpoTUBOpEYAT APYT APYTY;
B) B3aUMOIIEPEXOISLIHE.
10. Cmpamezus coxpawenus npumensiemcs 8 mom ciyuae Ko20d:
a) €CJIM NMPEANPUATHE )KETAET YIYUIIUTh CBOU MPOIYKT;
0) ecnu peAnpUATHE UIIET U MCIIOJIb3YeT JONOJHUTEIbHbIE BOZMOKHOCTH JUIs TPOU3BO/ICTBA;
B) MpEANpUATHE HYKAAETCS B IEPETPYNIUPOBKE, MOBBIILIEHUHN 3PPEKTUBHOCTH.

6.2 IlpuMepHbIe BONPOCHI U 3aJaHUSI I IPOMEKYTOUYHOI aTTecTaluu
Tabnuua 9 - [IpuMepHbIe TEOpETUYECKHE BOIPOCHI X MPAKTUYECKUE 33JaHUS K DK3aMEHY

Paznensr n [IpumepHBIE TEOPETUUECKHE BOIPOCHI [IpumepHbIe npakx-
TEMBI THYECKUE 3aJIaHU
Cymnocts ctpate- | 1. IloHsATHE CTpaTerHuecKoro MEHEIKMEHTA. IIpumennts pa3iu4HbIe
THYECKOTO Me- | 2. OcoOEHHOCTH CTPATErHYECKOrO YIIPABIICHHUS. TEXHOJIOTMH  CTpaTeruye-
HCIDKMCHTA 3. Henu 1 3a1a4n CTPATErHYECKOTO MEHEIKMEHTA. CKOI0 MEHEDKMEHTA B pas-
4. OcHOBHbIE 3aKOHBI YIIPABJICHUSL. HBIX CHTYALUSIX.
5. Mojenu ¥ KOHIIETIIIMU CTPATETHYECKOTO YIpaB-
JICHUSL.
6. TexXHOJOTMHU CTPATErHYECKOTO MEHEPKMEHTA.
IIpomecc  ctpare- | 7. Ilporecc cTpaTernuecKoro yrnpaBIcHUsI. BbisiBUTH OCHOBHBIE BO3-
TMYCCKOrO  ympaB- | 8, [lenn opraHu3aluM, HX XapakTePUCTUKAa M | MOKHOCTH M YIPO3bl KOH-
JICHIS Knaccuukanms. KPETHOTO MPEANPHATHS.

9. AmHanu3 ¥ OllgHKa BHEIITHEH Cpe/Ibl OpraHu3aIim.
10. YpaBienyeckoe 00CiieI0BaHNE CUIIBHBIX U Clia-
OBIX CTOPOH OpTaHHU3AITUH.

11. AHanu3 u BBIOOP CTpPATErHYECKHUX AIbTEPHATUB
pasBUTHSL.
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12. Peanu3aiius cTpaTeruu.
13. Ypagnenue peanu3amnuei CTpaTeruu.
14. Crparernyecknii MapKeTHHT.

Pazpabotka mmuc- | 15. Knaccudpukanus uenelr opranmzanuu, npo- | IIpeanoxuts MUCCHIO KOH-
CHH, LeNCH M BH- | iecc M TEXHOJOTHH pa3paboTKH liesIei. KPETHOT'O IIPEAIPUATHUA.
ACHUS  OpraHusa- | 16 [ToHsTHE MHCCHHM OpraHM3allMH, ee 3Haye-
i HUE B JKU3HEACATCILHOCTH OpraHU3alliH, TpeboBa-

HUS K (QOPMYITMPOBKE U CONEPKAHUIO MUCCHUHL.

17. DopMHUpPOBAHUE CTPATETUICCKOTO BUICHHS.

Crparernueckuit 18. SWOT- ananus. [IpoBectn SWOT- ananus
aHaIun3 19. PEST- ananus. KOHKPETHOI'O [IpeaIpH-
20. Matpuna BocToHCKOH KOHCYIBTaTUBHOHM TpyH- | STHA.

el - BKT

21. CuTyanMOHHBINA aHAIN3.

22. Mertonsl MOJETUPOBAHUSI M TPOTHO3UPOBAHUS

B CTPATErMYeCKOM MEHEIKMEHTE.

23. OcCHOBHBIC TEXHOJIOTHH TPOTHO3UPOBAHHUS, IKC-

MEPTHOE MPOTHO3UPOBAHUE.
Crparerudeckoe 24. CrpaTterndyeckue KapThl. Pazpaborats meneBbie WH-
ITaHUpOBaHHE 25. JlopoxHas kapra. JUKATOphl Pa3BUTHA KOH-

26. Crparernveckuii miaH.

27. TIporpaMMHO-TIeNE€BOE TUIAHUPOBAHUE.

28. TlpaBwia U croOCOOBI CTPATETUYECKOTO TLIAHUPO-
BaHUSI.

29. Peanu3zaius cTpaTeruy U CBOJIHBIC TIIAHBI.

KYPEHTHOTO NPEAIPUSTHS.

Crparerus u crtpa-
TErN4YeCKue perie-
HUS

30.IMonsTHe cTparernu, Kiaccu(GUKaIus CTpaTeTHi.
31.ba3oBble (3TAIOHHBIE) CTPATETHH.
32.KoHKYpEHTHBIE CTPATETHH.

33.Crparerust JmiepcTBa 3a c4eT SKOHOMHH Ha W3-
JIepIKKax.

34.Crparerust tuddepeHInayH.

35.Crparerust poxycupoBaHHs.

36.Crpaterus pa3paOOTKH HOBOH MPOJTYKIUH.
37.ChanancupoBaHHasi CHCTEMa TIOKa3aTelNei.

IIpemoxute  cTpaTeruro
pa3BHTHA KOHKPETHOTO
MPEANPUATHS.

WNHuterpaurionHeie
CcTpaTeruu

38.Crparternveckue CO3bl 1 COBMECTHBIC MPETPH-
SATHSL.

39.T opu3oHTaNIbHAS U BEPTUKAIbHAS WHTETPAIHS.
40.UHCcopCcuHT, ayTCOPCHHT.

4]. CinusiHUE U NIOIVIOLIEHUE KOMITAaHUMN.

OnwucaTth CTpaTeruu WHTE-
rpallid Ha TpUMepe KOH-
KpPETHOTO NPEAIpUATHS.

Peanuzanus ctpa-
TETUYCCKUX pellre-
HUN

42 .Peanu3zaiys CTpaTEerHH.

43.CreHapHbId MOAXOI.

44 Peanu3alysi CTpaTErnYeCKUX PEIICHUH B YCIOBH-
X HEOIIPEIEeIEHHOCTH U PHUCKA.

45.CtpaTern4eckuii KOHTPOJTb.

46.YnpaBiieHHE Ka4YeCTBOM.

47.YupapiieHre HUHHOBAIUSIMHU.

IIpennoxuts cLeHapui

pasBuTHA KOHKPETHOI
MIPOM3BOACTBEHHON CHTya-

IIUH.

Cocrasutens: PsgOieBa JI. B., noiieHT kadeapbl DJKOHOMUKHA U VIIPABICHUS
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