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1 lenb ancumnnuHbl

B pesynbrate 0cBOCHMS AaHHOW AUCHUILIMHBI Y OOYYaromerocst JOJKHBI ObITh C(HOPMUPOBAHbI
KOMITIETEHIIMM OCHOBHOW MpodeccnoHanbHOM 00pa3oBaTenbHON MporpaMMbl OakanaBpuara (nanee -

OIIOII): OITK-3

ConepxaHre KOMIIETEHIIMH KaK IUIAHUPYEMBIX pPE3YyJIbTaTOB OOYUYEHHs IO TUCHUIUIMHE CM.

TadMIel 1

1.1. Dopmupyembie KOMNeTEHLUN
Tabnuna 1 - Dopmupyembie AUCHUTUTMHON KOMIIETEHITUN

HaumenoBanue
HaumeHoBaHue BHIa KATEropuH
Kon u Ha3BaHHe KOMIETEHIINA
KOMIIeTeHIIU U (rpynmnbI) KOM-
neTeHInii

OIIK-3 Crnocoben pa3pabaThiBaTh 000CHOBaHHbBIC

OpraHU3allMOHHO-YNIPABICHUECKUE  PEIICHUS ¢ eTOM  HUX
Oo6memnpodeccuo- YmpasrieHnde- P . TP . p 7

COIMAJIbHON 3HAYMMOCTH, COJICHCTBOBATh HX peaM3allud B
HaJlbHAs CKHUE peIICHHUS . .

YCIOBUSAX CIOXHOH ¥ JWHAMUYHOM cCpelbl M OICHUBATh HX

MOCJIEICTBUS.

1.2. UHpMKaTopbl AOCTUXKEHUA KOMNETEHLUUN
Tabnuma 2 — JleckpunTopHbIe XapaKTePUCTUKN KOMIETEHIINHA, (POPMUPYEMBIX JUCIUILTUHON

Kon n
Haspa- WHANKATOPBHI TOCTHXCHUS
) ;{;;rfe_ xommerertmn o OIOIT JMCcUMIUITMHBL B IPAKTUKY, (opMupyronre komrneTteHiuio mo OIOIT
TEHIIUH
OIIK-3.1 PaspaGaresaer | K-M.04 DKOHOMHKO-yIpaBIeHYECKHE OCHOBBI IPO(ECCHOHAIBHOIM
OpraHu3aIuoOHHO- ACATCIBHOCTH
ynpasnenueckue pemieHus B | K.M.04.01 DxoHoMuueckas u conpanbHas reorpadus
npodeccHoHanbHOM nesi- | K.M.04.03 MenemxkmMeHT
TCIBHOCTH K.M.04.04 YnpasneHuecKkue pereHus
K.M.04.06 YnpasiieHue 4eJI0BE4EeCKMMH PecypcamMu
K.M.05 OpranuzaiimoHHO-yIpaBJIeHYECKHUE OCHOBBI Tpodeccuo-
HaJIbHOU AESITEeNFHOCTU
K.M.05.04 "HHOBalIMOHHBIN MEHEKMEHT
K.M.05.05 KopnopaTuBHas conpaibHas OTBETCTBEHHOCTh
OIlK-3 K.M.05.06 PenmxunupuHT OU3HEC-TIPOIIECCOB

K.M.05.08 YnpaBneHueckuii KOHCAATHHT

K.M.10 Moaynps mpakTU4YeCKON MOATOTOBKH B YCJIOBHIX mpodec-
CHOHAJIbHOW CPEJIbI

K.M.10.01(Y) O3nakoMuTenbHast MPaKTHKA

K.M.10.02(IT) Texuomorndeckass (IPOEKTHO-TEXHOIOTUYECKAS)
MpaKTUKa

K.M.10.03(I1n) IIpenaunmomuas mpakTuKa

K.M.11 I'ocynapcTBeHHast NTOroBasi aTTECTALMS

K.M.11.01(/1) Beimosnnenue u 3amuTa BBITYCKHON KBanudukanu-
OHHOM paboThI




1.3. 3HaHuA, ymeHus, HaBbiku (3YB) no aucumnnuHe
Tabmuua 3 — 3HaHus, yMEHUs, HAaBBIKU, (HGOPMHUPYEMBIE TUCITUTUITMHON

Kon u
NuaukaTopsl JOCTIKEHUS
Ha3BaHHE =
KOMIIE KOMITETCHIINH, 3aKPETUICH- 3Hanus, ymeHus, HaBeIkd (3YB), popmupyemMblie TUCTHILITHHON
HBIC 32 TUCIHUILTUHON
TEHIUU
OIIK-3 | OIIK-3.1 Pa3pabatsiBaet | 3naTh:

OpraHU3aIMOHHO-
YIPaBICHUYECKUE PEIICHUS
B Ipo¢heCCUOHATILHON Aesi-
TEIbHOCTH

OCHOBHBIC TEOPUH M KOHIICTIIIUN B3aUMOJCUCTBHUS JIIOCH B Opra-
HU3aIUH, BKIIFOYasi BOPOCHl MOTUBAIIUH, TPYIIIIOBON JTUHAMUKH,
KOMaH/I000pa30BaHUs, KOMMYHHKAIUH, JHIEPCTBA U YIIpaBiie-
HUS KOH(PIUKTaM¥;

CYUIHOCTb W JTambl mpolecca pa3paboTKH W MPHHATHS YIpaB-
JICHYECKUX PEIICHUH B YIPABICHUH YEJIOBEUECKUMHU PECYPCAMH;

OCHOBHBIE BU/IbI OPIaHNU3ALMOHHBIX CTPYKTYP, UX NIPEUMYILECTBA,
HEIOCTaTKH.

CYHIHOCTB, 3JIEMEHTBI U IIPUHIHUIIBI IIPOLECCa MOTUBAIUA U KOM-
MYHUKAIIMU B OpraHu3aluu.

CTpaTeTHH yNPaBICHUS YEIOBCUECKUMH PECYPCaMHU,

TUITBI ¥ BUJIBI TPYAOBBIX KOH(IUKTOB W METOMBI YIPaBICHHUS
KOH()JIHKTaMH.

YMerTh:

- ONpENEeNATh THUI, BUJ OPraHU3ALMOHHON CTPYKTYphl OpraHu3a-

o 1 00OCHOBKIBATH €€ IIPUMCHCHHUE,

- OIpPEAEIIATh BUBl CTPATETUU YIIPABIICHUS YEJI0BEUYECKUMU pECyp-

caMM OpraHu3alyd, pa3paldaTbiBaTb MEPONPHITUS IO COBEp-
IIEHCTBOBAHHUIO YIIPABJIEHUS YEIOBEYECKHMMH pecypcaMu opra-
HU3aIMU ¥ OPTraHU30BaTh WX BBITIOJIHEHUE;

pa3pabaTbiBaTh MEPONPHATHS [0 MOTHBHPOBAHHIO IEpCOHAJIA
OpraHu3aLHH;

BBIIBJIAITh W aHAJIM3MPOBATh MPUYMHBI OPTaHU3ALMOHHBIX KOH-
(GIMKTOB M CHOPOB, pa3padaTbiBaTh YNPaBICHUYECKUE PELICHUS
10 IPEAYNPEXICHNUIO0 KOH(IUKTOB;

Baagern:

HaBbIKaMU IUIAHUPOBAHUS M pean3alii MEPONPHUITHH MO CO3-
JaHWI0 OPraHU3allMOHHOW CTPYKTYpHl B paMKax BBHIOpaHHOU
CTpaTeruy yrnpaBJieHHs YeJIOBEUECKUMHU pecypcami,

COBPEMEHHBIM WHCTPYMEHTAapUEM YIPABIEHUSA YEIOBECUECKUMU
pecypcaMy, NOBBILLIEHUSI MOTHBALIUY IEPCOHAIA,

COBPEMEHHBIMU TEXHOJIOTUAMHU 3(()EKTUBHOTO BIMSHUAA HA HH-
JUBHyaJIbHOE U TPYIIIOBOE MOBEJEHUE B OpraHU3allud, METO-
JlaMH IPO(HUIIAKTHKH TPYJIOBBIX CIIOPOB U KOH(IIUKTOB.




2 OGBLEM N TPYAOEMKOCTb AUCLUMMIMHbLI NO BUAAM YYEOHbIX 3aHATUWN.

¢Opr| npomemyTquoﬁ aTTecTauun.
Tabmuna 2 — O0beM U TPYAOEMKOCTh JUCHIUTUIHNHBI IO BUJAM Y4eOHBIX 3aHATUN

Bcero yacos
s ouHou op- | s 0YHO-
MbI 00y4eHHUs 3a04HOI (popMbI
00y4eHust

O0beM TUCHUIIUHBI

OO01mast TpyA0eMKOCTh TUCITUTUTHHBI 144 144

KonTaktHass paGoTta oOywarouiuxcs ¢ INpenojaBaTreieM 48 44
(o BuaM y4eOHBIX 3aHATHI) (BCEro)

AynutopHas pabora (Bcero): 48 44

B TOM YHCIJIC:

Jlexknuu 16 16

CemuHapbl, IPAKTUYCCKUEC 3aHATHUS 32 28

[IpakTuKyMmBI - -

JlaGopaTopHbIie pabOThI - -

B T.4. B aKTUBHOHN M MHTEPAKTHBHOU (hopMax

Bueaynuropnas pabota (Bcero):

B tom uucre, unauBUayatbHas padota 00ydaromuxcs C
MIPENO0/IaBaTeIIeM:

KypcoBoe npoextupoBanue -

I'pynnosas, nHAMBUAYaIbHAs KOHCYJIBTALMS U UHBIE BU-
Ibl y4eOHOW JeSTeTbHOCTH, MPEAyCMaTPUBAIOLINE TPYII-
MOBYIO WJIM WHIUBUIYaJIbHYIO pabOTy OOy4aroluxcs C
npenoaaBaTeneM

KonTponbHas pabora -

CamocrosrenbHas paboTta 00ydaronuxcs (BCero) 62 64

Bua npoMexxyTouHo#l aTrTecTanuu o0ydaromerocs — K- 36 36
3aMeH




3. YyeOHO-TEMATNYECKUN NJIaH U coAepKaHMe AUCLMUMNIIUHDI.

3.1 YyeOHO-TeMaTUyecKuun nnaH

Tabmuua 3 - YueOHO-TeMaTUYECKUH TUIaH

006- TpynoemkocTh 3aHATHH (Yac.)
E Pa3nesibl ¥ TeMbl qUCHUII- I;::;f A HT(())CDHO A HTOOS(:O DopmbI Tekylero
= e oEm- YAMTOPH. YAMTOPH. KOHTPOJISI U MpoMe-
5 3aHsaTus 3aHsaTus ’KyTOYHOI aTTecTa-
S 10 3aHATHIAM KOCTh | jekcn. mpakt| CPC | nexn. npaxr] CPC HHH yCHeBaeMOoCTH
= (6cezo

Z uac.)

1-2 | Konnenuuu, wMoaeau u | 16 2 4 10 2 4 10 IloaroroBka m 00-
NPHUHIUIBl  YIPaBJICHUS CYXJICHUE JTOKJIaJIOB
IIEPCOHAJIOM. TectupoBanue

3 Ilepconan  mpennpustus | 20 2 4 14 2 4 14 YcTHBIN ompoc,

KaK OOBCKT YIPaBIICHUS [IpakTudeckne pa-
OOTBI

4-5 | Kagpooe, wuHbpopmaru- | 18 4 6 8 4 6 8 YcTHBIH ompoc,
OHHOE, TEXHHYECKOEC U [IpakTuueckue pa-
MpaBoBOE  oOOecreueHune 00TBI
CHCTEMBI yIIpaBJICHUS
MIEPCOHATIOM

6-7 | Cucrema pabothl ¢ epco- | 18 4 6 8 4 6 8 VYcTHBIH onpoc
HAJIOM. [enoBas urpa

TectupoBanue

9 MortuBanus noseneHus B | 18 2 6 10 2 4 12 VYcTHBIH onpoc
mporecce TPYIAOBOM fes- [IpakTudeckne pa-
TEJIHHOCTH. OOTHBI

9 Kondmukrer B komnektu- | 18 2 6 10 2 4 12 | YcrHbIi onpoc
BE. Henosas urpa,

IIpakTnueckue pa-
00TBI
[IpomexyTounas artecta- | 36 T
st
Bcero: 144 | 16 32 |62 16 28 64

3.2. CopepxxaHue 3aHATUM NO BUAAM y4eb6HoM paboTbl

Ta6muma 4 — ConepxaHue AUCITUTUTHHBI
Cooepoicarnue 1eKYyUOHHbIX 3aHAMUL

Konnenmmu, Moaenu u
MIPUHLIUIBI YIIPABICHUS
MEPCOHAJIOM.

1.1. MecTo 1 poJib ynpaBieHHUsI IEPCOHATIOM B CUCTEME YIIPABIICHUS
MPEANPUATHEM.

1.2.Ilonxoasl K yIpaBJICHUIO EPCOHATIOM W THUIBI OPraHU3aIMOHHBIX
KYJIbTYpP B CUCTEME KaJPOBOTO MEHEKMEHTA.

1.3. YcraHoBKM 1 MOJIENM TOBEICHHS] MEHEIKepa 0 MepCoHaIy.

Ilepconan npeanpusaTus
KaK OOBEKT YIpaBlICHUS

2.1. Kagpsl, nepcoHai, 4yejaoBedYeckuil pecypc. YNpaBlieHUE YeloBeye-
CKHM PECYpPCOM.

2.2. Cucrema nokaszaresnei, UCIOJb3yEMbIX B XapaKTEPUCTUKE MEePCO-
HaJja.

2.3. Uucnennoctb nepconana. Kareropuu nepconana. CTpykTypa nep-
COHaJa.




Kanposoe, nndopmariu-
OHHOE, TEXHHYECKOE 1
MIpaBoOBOE OOECIIeYeHHE
CHCTEMBI yIIPaBICHUS
HEPCOHAJIOM

3.1. IlonsaTue xkaaposoii nonutuku. Kagposas noauTHKa U €€ IIaHU-
pOBaHUE HA NPEANPUATHH.

3.2. JIOKyMEeHTBI, perjaaMeHTHPYIOIINE AESITEIbHOCTh IIEPCOHAlA.
3.3. KagpoBast oJIMTHKA U CTpATETUsl pa3BUTHUS NIPEITPUATHS.

4 Cucrema paboThI ¢ niep- 4.1. OyHKUHOHAIBHOE pa3/elICHUE TPyla U OPraHU3alMOHHAs CTPYK-
COHAJIOM. Typa ci1y>kObl YIIPaBJIEHUS IEPCOHAIIOM.
4.2. IlpuBneyenue nepconana. ICTOUHUKY NPUBJICUCHUS
4.3. Tlon6op nepconana u npodopueHTaIusI.
4.4. AHanu3 u oueHka nepconana. [lonarue u 3aga4n OUEHKH MEpCo-
Hana. Bonpocs! pa3paboTKi METOJMKH OIIEHKH. BUIbI olleHKH mepco-
HaJja M oIJiata Tpyaa. ATTectaius KaJpoB U ee poueaypa.
4.5. I[InanupoBaHue 1e10BON Kapbepbl. PaboTa ¢ KaapOBbIM PE3EPBOM.
[Tepemenienus.
4.6. IloaroToBka, MepenoroToBKa U MOBHINICHNE KBATU(UKALIUN TIEP-
coHasia. CTpyKTypa 3aTpar Ha NepcoHal. AHAIN3 U IUIAHUPOBAHUE
3arpar Ha nepconan. Meroasl onpeneneHust 3h(HeKTHBHOCTH 3aTpaT Ha
MepCOHAIL.
4.7. IlpodeccronanbHasi ¥ OpraHU3alMOHHAs afanTalus IepcoHaa.
BBenenue B J0KHOCTH U ero ¢opmbl. OlieHKa pe3ynbTaToB aJanTa-
1007078
4.8. Ouenka 3pPeKTUBHOCTH yNPaBICHUSI IEPCOHATIOM.
5 MortuBauus noseaeHust B | 5.1. MotuBbl uenoBeueckoi aesreabHocTu. COBpEMEHHbIE TEOPUU MO-
rpoliecce Tpy10BOH aesi- TUBALUH.
TEITBHOCTH. 5.2. Konuenuuu ctumynupoBanus. MaTepualibHOE U HEMaTepUuaIbHOE
CTUMYJIUPOBAHUE.
6 | Kouduukrsl B komnektu- | 6.1. Tlonstue opranunzannoHHOro KoHGUKTa. OYHKIMH KOH(IUKTA.
BE. Opranu3annoHHbIe IEHHOCTH B KoHQuKTe. Onenka 3¢(heKTuBHOCTH
KOH(JIUKTA.
6.2. IloBeneHue crnenuagnucTa MO MNEPCOHAIY B OpPraHU3ALIOHHOM
KOH(DIMKTE — MOJIETH, CTIOCOOBI pa3penieHusl.
Cooepoicanue npakmuieckux 3aHamul
Neo HanmeHnoBanue Coaepsxanue pasgesia JHCHUAIITHHBI
pasjena, TeM JAUCLMII-
JINHBI
1 [Mpunnune ynpaBnenus | Ilpaktuueckas pabora 1 AHanu3 CTpYKTyphl 3aTpaT Ha TMEPCOHAN B
IIEPCOHAJIOM KOHTEKCTE Pa3BUTHUS MPEAIPUATHUS
[IpakTrueckas pabora 2. BoBieueHue nepcoHansa B yrpaBiIeHUE Opra-
HU3aluen
[IpakTrueckas pabora 3 AHamu3 OpraHU3AIMOHHOW KYJIBTYPBI TpE-
MIPUSATUS
2 [Tepconan npennpustuss | IlpakTrueckoe 3anstue | AHaNU3 KaApOBOW MOJUTUKHU MPEANPUSITHS
Kak 00beKT ynpasienuss | Ilpakrudeckas paborta 2 Onenka >(pGEKTUBHOCTH YIPaBICHHUS HEepCco-
HaJIoM
ITpakTuyeckas pabota 3 YnpaBieHHe YeI0BEUECKUM PECYPCOM
3 | KagpoBoe, undopmanu- | Ilpakrudeckas padora 1 JlokymeHTanmoHHOE oOecredeHne e TeNbHO-
OHHOE, TEXHUYECKOE 1 CTH T10 YIIPABJICHUIO NEPCOHATIOM OpraHU3aI[u1
IpaBoBOE oOecreyeHne [IpakTuyeckas pabota 2 O0s3aTenbHbIE U JOMOJIHUTEIBHBIE JOKYMEH-
CUCTEMBI YIIpaBJICHUS THI 110 TIEPCOHATY OpraHU3al1H.
NIEPCOHAJIOM
4 | Cucrema pabotsl ¢c mep- | Tema: ObecrnieueHue NoTpeOHOCTH OpraHu3aluu B nepconane. Habop u

COHAJIOM.

0TOOp KaHAUIATOB Ha paboyee MECTO U 3aTPaThl HA BBINOJIHEHUE PadoT.
JloJDKHOCTHAsI HHCTPYKITHSI




[IpakTuueckas pabora 1 ObecrieueHre 3aMEICHUS BAKAHTHOM JTOJIKHO-
CTH

[IpakTuueckast padota 2. IloaroToBKa MTODKHOCTHON WHCTPYKUIUH IS
COTpYIHUKA, IPUHUMAEMOT0 Ha JOHKHOCTh

Tema: OueHka kauecTBa epcoHalia

[Ipaktrueckas padora 1 [locTpoeHre MoAEIN KIFOYEBBIX KOMITETCHIIHMA
COTPYAHUKOB KOMITAHUH

[Ipaktuueckass pabora 2 IlpodeccuonanbHble KOMIIETEHIIUU PYKOBO-
JSIIUX KaJpOB U UX OLIEHKA

Tema: YnpaBneHue ajantanyei nepcoHaia.

[TpakTuueckas pabora 1 AHamu3 W OLEHKA MPOrpaMM aJanTalud pa-
6otuuka. [Ipumeps! mporpaMm afantanuu COTPyIHUKOB.

[IpakTuyeckas padora 2 PazpaboTka mporpamm aganrtaiiy padOTHUKA
[IpakTrueckas pabora 3 YmpasieHue aganTarueil HadYaJIbHUKA OTIEa
KaJIpOB MIPEANPUITHS

Tema VYmnpapieHue kapbepoid

[IpakTuueckas pabora 1 ObecnieueHue KapbepHbIX NEpEeMELIEHUI

Tema: OGyuenue nepconana

[Ipaktuyeckas pabora 1 IlpodeccrnonampHOoe 00ydeHHE HOBOTO CO-
TPYAHHUKA B TIEPUOJ afanTaluu

Tema CoBepI1eHCTBOBaHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM
[IpakTuueckass padora 1 AHanu3 npoOieMbl MPAKTUKA U pa3padoTka
MPOEKTHBIX MPEAJIOKEHUH TI0 €€ pa3peIIeHUI0

Tema HopmupoBanue tpyna

[TpakTudeckast pabora 1 Pacuer HopmanbHOTO Oananca paboyero qHS U
rokasareseit ero 3pheKTUBHOCTH

5} MotuBanus noBenenus B | [Ipaktuueckas padorta 1 PazpaboTka CTUMYIHUPYIOMIErO KOMILJIEKCA ISt
MpolLiecce TPYIOBOM Jesi- | paOOTHUKOB OpraHU3aluy.

TEJIbHOCTH. [IpakTuueckast padora 2 Onrtumusanus OM3HEC-TIPOIECCOB OpraHu3a-
IIUY MOTHUBALIMEH pa3BUTHsI COTPYIHUKOB
6 | KoH}uuKTH B KOJIIEK- [IpakTuueckas pabora 1 AHanu3 opraHU3allMOHHOTO KOH(IUKTA
THUBE. IIpakTuyeckas pabota 2 JluHamuka KOHGUIMKTA. DcKajganus KOH(IUKTA.
[Ipaktuueckas padora 3 YnpasieHue koHGIMKTOM. COCTaBlIeHNE KAPTHI
KOH(JIUKTA

4 MNMopsaaok oueHMBaHUA ycneBaeMoCcTU U chOpMUPOBAHHOCTU KOMMETEeHUUN
obyuaroulerocs B TeKyLen U NpoMexXyTo4yHON aTrectauum.

JIJIsl TIOJIOKUTEIBHOM OIICHKH I10 Pe3yJbTaTaM OCBOCHUS UCIUIUIMHEI 00ydaronemMycss Heo0Xo-
MO BBHITIOTTHUTH BCE YCTAaHOBJICHHBIC BUABI yueOHOU padoThl. OleHKa pe3ynbTaToB paboThl 00ydaro-
mierocs B 0ayuiax (1o BUaaM) MpuBeeHa B TaOIHIIe O.

Tabnuna 5 - banabHO-pedTUHIOBasl OIIEHKA Pe3yJlbTaTOB y4eOHON paboThl 0O0y4aromMXCs MO BUIAM
(BPC)

VYuebHnast pabora | Cymma Buns! u pe3ynbTatel OneHka B aTTecTalluu Bamnnel
(BHzBI) 6aIoB y4eOHOH paboThI (18 nenenn)

Texywaa yueonaa paooma O@0O
oDO 60 Jlekimonnnie 3anstus (9(0,5 6ania mocemeHue 1 JEKIIMOHHOTO 3aHATHS 8-16
Texymas yuebuas| (100% |3amsTumit)
padoTa B cemectpe| /6aOB |[Ipaxnueckne sanstus (91 6am1 - mocemenne | IPaKTHIECKOTo 3aHATHS 1 12-24
(n(icemeHne 3atsi-| HPUBC- lsapgruit). BBITIOJTHEHHE paboThl Ha 51-65%
THM MO pacluca-| JICHHOU 2 6aj1a — mocemenne 1 3aHATUS U CYILECTBEH-
HHUIO 1 BBIIIOJIHC- IIKAIThI) HBIM BKJIaJ Ha 3aHATHM B PpabOTy BCEW TPYIIIbI,
HIE 3a/1aHHH) CaMOCTOSATENBHOCTh M BBINOJIHEHUE DPabOTHI Ha




85,1-100%
WupuBuayanpHoe  3ama-|3a oguo U3 ot 4 go 8: 24-48
Hue (6 3agaHui) 4 6anna (BermonHeHo 51 - 65% 3amaHmif)
(acce) 6 0ays10B (BBITOTHEHO 66 - 85% 3amanmii)
8 6aq10B (BeIMONIHEHO 86 - 100% 3amanuii)
Pedepar 3a ogHy padoTy 3-5
3 6asu1a (MOPOrOBOC 3HAYCHUE)
5 payu10B (MaKCUMAaJIbHOC 3HAYCHHC)
Hrorosslii TecT 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-7
6 6as0B (66 - 84% npaBUITLHBIX OTBETOB)
8 6asu1oB (85 - 100% npaBHIBHBEIX OTBETOB)
Texywan yueonan paboma 3P0
300  Texymas|60 KoHcmekTel TeMm, BBEIHO-|2 0ajia 3a 9aCTUYHOE PACKPBITHE TEMBI 12-24
yuebHas paGora B|(100% CHUMBIX Ha CaMOCTOSTENh-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
ceMecTpe (BbINOJ-|/0aIIOB |HOE H3ydeHHE - 2 TeMbI|4 6a/Ia 32 MOJHOE PACKPHITHE TEMBI
HEHUE CaMOoCTOs-|IpUBe- (pyxonucHbIe).
TENbHBIX KOHCIEK-|AeHHOI |KoHTponbHas pabora 1o|3a ogHo 3aganme ot 4 g0 8: 24-48
TOB, KOHTPOILHOI |IIKANBI) |Kypcy - 2 3aJaHus 4 pajna (BBIIOIHEHO YaCTUYHO C OIIHOKAMHM)
paboThl 1 TecTa) 6 6aJ10B (BBITIOIHEHO C HEOYCTAMH)
8 6a,1510B (BBIMIOJIHEHO MOJHOCTHIO BEPHO)
Uroroesiii Tect (30 Bo-{15-19 6anna (51 - 65% npaBHIbHBIX OTBETOB) 15-30
MPOCOB) 20-25 6assioB (66 - 84% mpaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBUIIbHBIX OTBETOB)
HTroro nmo Texyuieii padore B cemecTpe 51-100
Hpome.ucymounaﬂ ammecmauuAn
IIpomexyrounas |40 Bomnpoc 1. 5 6a1710B (IOPOrOBOE 3HAUCHHUE) 5-10
arrectammsa  (3a-{(100% 10 6ansoB (MakCUMaIbHOE 3HAYCHHUE)
4er) /6annoB  |Bompoc 2. 5 6anoB (MOpPOroBoe 3HAUCHHUE) 5-10
TpuBe- 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
neHHO#  |[Ipaktuueckoe 3amanue. |10 6a10B (IOPOroBoE 3HAYEHHUE) 10-20
IIKAJIBI) 20 6anyioB (MaKCUMaJIEHOE 3HAYCHHE)
HTOro no npoMe:KyTo4yHoii arrecranuu (3a4er) 20-40
CymmapHasi onenka no gucuumianae: CymMmma 0aioB TeKyIed U MPOMEKYTOYHOH aTTeCTallud 51 —100 6.

NToroBas olieHKa BBICTABIISIETCSA B BEJOMOCTh COIJIACHO CleAYIOLIeMY MpaBuity (Tabnuma 6):

Ta6muma 6. Onenka ypoBHs ChOPMHUPOBAHHOCTH KOMITETCHIIMM B POMEXYTOYHOM aTTeCTaIlluu

KpuTtepnu onieHMBaHUS KOMITETEHIIHH YpoBeHs yc- Hrorosasi onenka Cymma
BOEHUSI TUCIH- 0aJ1710B 1O
IUTMHBI H KOM- 100-
nereHuui DK3aMeH /3a4eT ¢ 3a4yer GaILHOI
OLIEHKOI HIKaJje
BykBeHHbIii JKBUBa- BykBeHnHbIit
JIEHT / OlleHKa IKBHMBAJIEHT
OOyyaronuiics HE BIAJCET TEOPETUIECKUMHU IlepBsrii HeynosnersopurensHo / | He 3aureHo Memnee 51
OCHOBAaMHU JMCUUIUIMHBI U HAY4YHOH TEPMHUHOJO- 2 Gamma
TUeil, JEMOHCTPUPYET OTPBIBOYHBIE 3HAHUS, HE
CHOCO0OCH pelraTe MpakTHYecKue mpodeccro-
HaIlbHBIC 3aJ[a4d, JIOMYCKAeT MHOXKCCTBEHHBIC
CyIICCTBEHHBIC OIMIMOKHM B OTBETaX, HE yMeEeT
UHTEPIPETHPOBATh PE3yIbTATHl U JIENATh BBIBO-
JTBL
OOyyaronuiicss BIajeeT YacTHYHO TEOpeTHUe- [Toporoserit Y 10BNEeTBOPUTENHHO / 3 51-65
CKHUMH OCHOBaAMH JUCHUIIJIMHBI U HaquOﬁ TEP-
MHUHOJIOTHEH, (parMeHTapHO CIIOCOOEH pemaTh
NPaKTHYECKHE MPOQPECCHOHANBHBIC 3a1adH, [10- 3auTeHo
MyCKaeT HECKOJBKO CYIIECTBCHHBIX OMIHOOK pe-
HICHUSX, MOXCET YaCTUYHO WHTECPIPETHUPOBATH
MOJYYCHHBIC PE3YJIbTATHI, JIOIMYCKACT OMIMOKH B




BBIBOJAX.

OOyyaronuiicst BiaJeeT TEOPETUIECKHUMHU OCHO- | IloBbIIIEHHBIH Xoporo / 4 66-85
BaMM JIMCLUUIUIMHBI ¥ HayYHOW TEPMHHOJIOTHEH,
rpaMOTHO HM3JlaraeT MaTepHal, CIOCOOEH peliaTh
NpakTHYeCKUue NpOoQeCCHOHANbHBIE 3aladd, HO
JOIyCKAeT OTHENIbHBIC HECYIECTBEHHBIC OIIUO-
KU B MHTEPIIPETALIMHU PE3yIbTaTOB U BHIBOAAX.

OOyuJaromumiicss B MOJTHON Mepe BimaneeT Teope- | [IponBuHYTHIH Otmuano/ 5 86-100
TUYECKMMH OCHOBaMHU IMCLMIUIMHBI U Hay4HOH
TEpPMHHOJIOTHEH, I'PaMOTHO H3JlaracT Marepuall,
CIOCOOEH MJUTIOCTPHPOBATh OTBET HPUMEPAMHU,
(dakTamy, JAaHHBIMM HAaYYHBIX HCCIIECAOBaHUM,
NPUMEHSTH TEOPETHYECKHUE 3HAHUS JUISl PEIICHHS
npakTHYecKux npodeccroHanpHbIX 3amad. IIpa-
BUJIBHO MHTEPIIPETUPYET IOJIyYeHHBIC Pe3yiIbTa-
THI U JleNIaeT OOOCHOBaHHbBIC BBIBOJIBI.

5 MaTtepuanbHO-TeXHUYECKOoe, MporpamMMHoe M Yy4ebHO-meToAuuYecKoe
obecneyeHne AUCLUNIIUHDI.

5.1 YyebHaa nutepatypa

OcHoBHas1 JIMTepaTypa:

1. Vmparnenue yenoBeueckuMu pecypcamu B 2 4. Yacte 1 : y4eOHUK M TPAKTUKYM ISt
By30B / C. A. bapkos [u ap.] ; mox penakuueii C. A. bapkosa, B. . 3yokoBa. — Mocksa :
UznatensctBo Opaiit, 2022. — 183 c. — (Bsicmee obpazoBanue). — ISBN 978-5-9916-
7303-7. — Tekcr : anexTpoHHbIH // ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/498855

2. VYmpaBieHHE 4elOBeUeCKUMHU pecypcamMd B 2 4. YacTb 2 : y4yeOHUK M MPAKTHKYM JUIS
By30B / C. A. BapxoB [u 1ap.] ; orBeTcTBeHHbIe penakTopsl C. A. bapkos, B. 1. 3y6koB. —
Mocksa : WzparensctBo HOpaiit, 2022. — 245c.— (Bbiciee oOpa3oBaHue). —
ISBN 978-5-9916-7304-4. — Tekct : anekrponHbii // OOpa3oBarenbHas ImiaTgopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/498887

3. TopenoB, H.A. VYmpaBneHne 4YeIOBEUYECKHUMH pECypcaMH: COBPEMEHHBIH TOIXON :
y4eOHUK U npakTukyM Juid By30B / H. A. T'openos, /1. B. Kpyrnos, O. H. MenabHHKOB ; 1oj
penakueit H. A. TopenoBa. — Mocksa : WsnmarenberBo FOpaiir, 2022. — 270c. —
(Beiciee o6OpazoBanue). — ISBN 978-5-534-00650-6. — TekcT : SIEKTPOHHBIA //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/490237

JlonoJIHNTeIbHAS JIUTEpaTypa:

1. Topenos, H. A. YnpaneHue 4ell0OBEUECKUMH PECypCaMM: COBPEMEHHBIN MOAXO] : YUeOHUK
u npaktukyM a7 By3oB / H. A. I'openos, /1. B. Kpyrnos, O. H. MenbHUKOB ; o pelakiiu-
eit H. A. I'openoBa. — Mocksa : U3natensctBo FOpaiit, 2022. — 270 c. — (Bricuiee o6pa-
3oBanue). — ISBN 978-5-534-00650-6. — Texkcr : anexTpoHHEIH // OOpa3oBareabHas TUIaT-
dopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/490237 (mata oOpamieHus:
08.11.2022).

2. Epemun, B. 1. YnpaBieHue uenoBeuecKUMH pecypcaMu [ DIeKTpOHHBIN pecypc] : yueOHoe
nocobue / B. . Epemun, 0. H. lllymakos, C. B. Xapukos. - D1ekTpoHHbIE TEKCTOBbBIE
nanuele. — MockBa : HH®PA-M, 2016. - 272 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=445081

3. Kubanos, A. §l. YnpaBieHue nepcoHaoM opraHu3aiiu [DIeKTPOHHBIN pecypce |: yueOHHK /
A. . Kubanos, U. A. batkaesa, JI. B. UBanoBckas; nox pen. A. 5. Kubanosa . - 4-¢ uzj.,
70T ¥ niepepad. — DNeKTpOHHBIe TeKCTOBbIe AaHHbIe. - MockBa : HUL] MHOPA-M, 2016. -



https://urait.ru/bcode/498855
https://urait.ru/bcode/498887
https://urait.ru/bcode/490237
http://znanium.com/bookread2.php?book=445081

695 c. - (Boiciee oOpazoBanue: bakanaspuar). -ISBN 978-5-16-003671-7. - Pexxum nocry-
na: http://znanium.com/catalog.php?bookinfo=551362

[IpeiTKOB, P. M. YHpaBieHue 4enoBe4ecKUMHU pecypcamu [ DIeKTPOHHBIN pecypc] : yueOHoe
nocobue / P.M. IlpbiTkoB ; MunucTepcTBO 00pa3oBaHust U Hayku Poccuiickoit deneparum,
@I'bOY BIIO «OpeHOyprckuii ToCyaapCTBEHHBI YHUBEPCUTETY». - DIEKTPOHHBIE TEKCTO-
Bble gaHHBIE. - OpeHOypr ory, 2015. - 196 c¢. — Pexum pocryna:
https://biblioclub.ru/index.php?page=book&id=439237

VYnpasnenue yenoBeueckumu pecypcamu: YueOHuk / b.M. I'enkun, U.A. Hukutuna. - M.:
Hopwma: HUL] UHDPA-M, 2013. - 464 c.: 60x90 1/16. (nepernet) ISBN 978-5-91768-376-8.
— Pexxum mocryma. - http://znanium.com/bookread.php?book=405393

5.2 MaTepuanbHO-TeXHNYECKOE U NporpamMmmMHoe obecnevyeHne AUCLUNIIUHBI
YueOHbIC 3aHATHS 110 AUCIHUILIMHE TPOBOAATC B yueOHbIX ayauropusx HOU KemI'V (tabauma 7).

Ta6J'II/II_[a 7— MaTepI/IaJ'ILHO-TeXHI/IquKI/IC yciioBus peain3aliu JUCHUIIIINHBL

HaumeHnoBanue y4eOHBIX
MPEIMETOB, KYPCOB, JHC-
OUIUTHH (MOMYIeit), mpak-
TUKH, WHBIX BUJOB y4eO-
HOH JIeSITEeNBbHOCTH, Tpe-
JIyCMOTPEHHBIX y4eOHBIM
IUIAHOM 00pa30BaTENbHON
MPOrpaMMbl

HammeHnoBaHue moMemieHuit Ui MPOBEACHUS BCEX BHJOB y4el-
HOHW JeATEIBHOCTH, MPEAYCMOTPEHHOH Y4eOHBIM IUIAHOM, B TOM
YHCJIe MOMEIICHUS AJISI CaMOCTOSITETIbHOW PadOTHI, C yKa3aHHEM
MIepeYHs] OCHOBHOTO 00OpYZOBaHUs, y4eOHO- HArSAHBIX ITOCO-
Ol ¥ UCTIOB3YEMOT0 IIPOTPAMMHOT0 00€CTIEICHUS

Anpec (MecToIosnoxe-
HUE) TIOMEUIECHUH s
MIPOBEJICHUSI BCEX BH-
JIOB y4eOHOH mesTelb-
HOCTH, MPeayCcMOT-
PEHHOH y4eOHBIM TIIa-
HOM (B ciydae peaju-
3auKu  00Opas3oBaTeb-
HO mporpamMmsl B
cereBoll Qopme 10-
TNOJHUTCIIBHO  YKa3bl-
BacTCA HAMMCHOBAHUC
OpraHu3aIiM, C KOTO-
POl 3aKiIIOUeH J10TOo-

BOD)

VYnpaBnenne — yenoBeye-
CKHUMH pecypcamu

715 Y4eOHast ayquTOpus sl IPOBEACHUS:

- 3aHATHI JIEKIIHOHHOrO THIIA:

- 3aHATUI CEMUHAPCKOTO (MPAKTHYECKOT0) THTIA;

- TPYNIIOBBIX ¥ UHIUBUAYAIbHBIX KOHCYIIBTAIUIH;

- TEKYIIETO KOHTPOIIS ¥ MMPOMEKYTOTHON aTTECTAIHH.
Cneuunanusupopannas (yuyeOHas1) meOesab: J0CKa MEJIOBasd,
kadenpa, CTOJbI, CTYJIbSI.

OOopynoBanue Uil Mpe3eHTalNUMH Yy4eOHOro MarTepHa-
JIa:TIepeHOCHOE - HOYTOYK, 3KpaH, IPOEKTop.
Hcnoab3yemoe mnporpammHoe oGecmeuenne: MSWindows

(MicrosoftlmaginePremium 3 year no cyOIUIIEH3HOHHOMY JIOT0-
Bopy Ne 1212/KMP or 12.12.2018 1. mo 12.12.2021 rt.),
LibreOffice (cBobomno pacmupoctpansemoe [10), FoxitReader
(cBoOoaHO pacnpoctpansemoe I10), Firefox 14 (cBoGomHo pac-
npocrpansiemoe [10), Sunexc.bpaysep (oreyecTBeHHOE CBOOOHO
pacmpocrpansiemoe 110).

HuTepHer ¢ o0ecneyennem pocryna 8 JUOC.

654079, KemepoBckas
obmacte, r. HoBoky3-
HeUuK, np-kT Meran-
JIypros, A. 19

5.3 CoBpemMeHHble npodeccnoHanbHble 6a3bl AaHHbIX U UHPOPMALUOHHDbIE

cnpaBo4Hblie CUCTEeMbI

=

baza oTkpeIThIX nanHbIX MuHTpyna Poccun - https://rosmintrud.ru/opendata

2. baza manabix «MHDOpMUpOBaHUE rpaxkIaH 1 paboToIaTENEH O TTOI0KEHUH Ha PBIHKE TPYAa»
Muntpyna P® - https://rosmintrud.ru/ministry/programms/inform
3. HR-Life.ru - cnennanu3upoBaHHbIil pecypc /Uil MEHEKEPOB 110 MIEPCOHANTY U PYKOBOIUTEINEH -
http://www.hr-life.ru/

4. HayuHas snmexTpoHHas OnbaroTeka - Www.elibrary.ru



http://znanium.com/catalog.php?bookinfo=551362
https://biblioclub.ru/index.php?page=book&id=439237
http://znanium.com/bookread.php?book=405393
https://rosmintrud.ru/opendata
https://rosmintrud.ru/ministry/programms/inform
http://www.hr-life.ru/
http://www.elibrary.ru/

5. baza nannbix «Pecypcel 1 HHCTpYMeHTHI» noprana «Society for Human Resource Management»
- www.shrm.org

6. CnpaBounas npaBoBas cucrema «Koncynbrant [lmrocy

7. baza  nmanHbix  «bubnmoreka  ympaBineHus» -  KopnopaTHBHBII ~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

6 WUHble cBepgeHus v (Mnu) matepuansol.

6.1.MpumepHbIE TEMbl U BapuaHTbl MUCbMEHHbIX Y4€OHbIX paboT

Tema 1.Konuenuuu, Moge 1 U NPUHIHIBI YIIPABJIECHHUS EPCOHATIOM.

3aiaHue HA MPAKTHYECKYIO padoTy:

1. Onpenenute Buabl paboT, CBA3aHHBIE ¢ BamuM BuaoMm OusHeca. CocraBbTe TabnMily, OTpa-
YKAIOIIYI0 OCHOBHBIC BHJIBI PAaOOT M TpeOOBaHUS K KBaM(PUKAIUY (3HAHUSAM U YMCHHSIM).

2. Uto takoe «/[omKHOCTHAs MHCTPYKIMS» U 3a4eM oHa HyXHa? CocTaBbTe JOJDKHOCTHBIC MH-
CTPYKILMU Ha JIB€ JOHKHOCTH (Ha OCHOBAaHUU Bormpoca 1).

3. Onpenenute NPOU3BOJICTBEHHBIEC U CITyKEOHBIE HOPMATHUBHI [T CBOMX PAOOTHHKOB.

4. OnpenenuTte KPyr JOHKHOCTHBIX MOTHOMOYHUH.

5. PaccmoTpuTe anbTepHAaTUBHBIN 1101X0]1 K HAOOPY CBOMX COTPYIHUKOB.

Bonpocsl st 00cyKaeHHA:

1. Uro BBl HOHMMAETE MOJI CTPATETHYECKUM YIIPABICHUEM YEJIOBEUECKIMU pecypcaMu?

2. HazoBute 4YeThIpe IeIH, KOTOPHIE MPECiIeayeT CTPATETHYECKOe YIPaBICHNUE YeIIOBEYECKUMH pe-
cypcamu.

3. Kakumu npuuuHaMu 0oOyCIIOBICHO MPEOI0JIEHHE BHYTPEHHEH HECOTJIACOBAHHOCTH B YIPABICHUU
YeJI0BEYECKHMU pecypcaMu?

4. Kakue mpernsTCTBUsS MOTYT BCTPETHTHCS HA IyTH CTPATETHUYECKOTO YIPABICHHS YEIOBEYECKHUMHU
pecypcamu?

5. Uto HEoOXOAMMO MPEANPUHSATH Ul MPEOJOJICHUS MPENATCTBUIl B YIPaBICHHH YEeIOBEYECKUMU
pecypcamu?

6. B 4em oTnmume yrpaBieHUs YeIOBEUSCKHMH PECYpcaMH OT YIPaBIICHHS IEPCOHATIOM OpTraHH3a-
oun?

Bomnpocs! 1715 TeCTUPOBAHMA:

1. Ha3zoBuTE OCHOBHBIC IPUHIIMIIBI CUCTEM YIPABJICHUS YEIOBEUECKUMH PECYPCaMH.

2. YTo NOHMMAETCS MO/1 OJTHOM 3aHATOCTHIO HACEICHUS?

3. IlepeuncnuTe MoKa3aTeiny, OTPAKAIOIIUE 3aHATOCTh HACEIICHHS.

4. Iepeuncianre 0COOCHHOCTH PHIHKA TPY/a, OTIMYAIOINAE €TO OT PHIHKOB OOBIYHBIX TOBAPOB.

5. JlaiiTe onpeneneHre MapKeTHHra YEIOBEUECKUX PECYPCOB.

6. KakoBbl 3a1au1 MapKeTHHTa YeJIOBEYECKUX PECYPCOB?

7. HagepTuTe cxeMy OCHOBHBIX TallOB MapKETHHTOBOM JIESATEIBHOCTH B 00JIACTH YIIPABICHHS YeII0-
BEYECKUMH PECYpCamu.

8. HazoBuTe BHenHne GakTOphI, ONMPEAEISIONINe HalpaBICHHs MapKeTHHTa [IepcoHaIa.

9. Uto BKirOUaeT B ceds ['ocynapcTBeHHas cucteMa ynpasiieHus TpyJOBbIMH pecypcamu B Poccun?

10. KakoBbl OCHOBHBIE 3a/1aul MUHUCTEPCTBA 3PAaBOOXPAHEHUS U COLIUAIBHOTO Pa3BUTHS?

11. JlaiiTe onpeneneHue opraHu3aiuu Tpyaa.

12. Yto BKJIIOYAET KOMIUIEKCHas CHCTEMa OpraHu3aluy Tpyaa?

13. Kak xapakTepHusyeTcsi CoiepaHue opraHu3aluy Tpyaa’?

14. Yo BXOJUT B COCTaB OCHOBHBIX TPYAOBBIX (PyHKIHII CITy>KObI yIIpaBiIeHuUs EepcoOHAIOM?

15. KakoBo comeprkaHne OCHOBHBIX TPYIOBBIX (DyHKIINH?

16. UTo BXOIUT B COCTaB HAYYHOM CHCTEMBI OpPraHU3alliy TPYyJa U NPOU3BOJICTBA?

17. Yro o0s3an obecrieunTh paboToAaTENb 1711 BHITOIHEHHSI pA0OTHUKAMHU HOPM BBIPAOOTKHU?

18. KakoBbl OCHOBHBIE TPHHIHITBI, KOTOPBIMH PYKOBOACTBYIOTCS IPH MPOCKTHPOBAHUH M BHEIpE-
HHUY HayYHOH OpraHu3aluu Tpyaa?

19. KakoBsl ocHOBHbIE Lenn YYP?

20. Kakue Bupl HHTETPALIMU BBl 3HaeTE?

21. KakoBa cxema ymnpaBlIeHHS YeIOBEUECKUMHU pecypcamu?

22. Y10 moxpazymeBaeTcs MoJ yIpaBiIeHUEM YeJI0BEUSCKIMHU pecypcaMu?

23. KakoBa HcTOpHs pa3BUTHS TEOPUU YIPABICHUS YEIIOBEYECKUMH pecypcamu’?


http://www.shrm.org/
https://www.cfin.ru/rubricator.shtml

24. KakoBbl OCOOCHHOCTH YIPAaBJICHHUS YEIOBEUYECKUMHU PECypcaMu B CPaBHCHHU C YIPaBICHUEM
KajpoB?

25. HazoBute 3Tamnsl pa3BUTHS TEOPUH YIIPABIICHHS YEIOBEUECKIMHU PECYpPCaMHU.

26. Ha3oBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABICHUS YETIOBEUECKUMHU PECypCaMu.

277. KakoBbl OCHOBHBIE LIEJIM YIIPABJIEHHUS YEJIIOBEUECKUMH pecypcamu?

28. Kakue pa3znuyaroT BapUaHThl YIIPABIECHUS YEIOBEUECKUMH pecypcamu?

29. NaiiTe XapaKTepUCTUKY LIUKJIaM YIPaBIEHUS YEJIOBEUECKUMU pecypcamu.

Tema 2. [lepconasn npeanpusTUA KAK 00beKT yIPaBJIeHUs

3agaHue Ha NPaKTH4YeCKYI0 padoTy:

1. CocTtaBbTe OOBSIBICHHE O MPUTJIANICHUH Ha PaboTy (Ha JIBE JODKHOCTH) (HEOOXOIUMO Clie-
JaTh 110 HECKOJIBKO AK3EMILISIPOB VI UX JalbHEMNILEro 3ar0IHEHNU).

2. Pa3paboraiiTe aHKeTy /st 0TOOpa OyIyIIMX COTPYIHUKOB (HA JBE JOJIKHOCTH).

3. Pa3zpaboraiiTe miaH moAroTOBKU K COOECEIOBAHUIO.

4. Pazpaboraiite 1miaH IpoBeIeHUs] OTOOPOYHBIX TECTOB.

5. [Ipoananu3upyiite pe3ynbraThl codecenoBanms (codeceqoBaHUs MPOBOJSATCS CO CTYICHTAMH
W3 IPYTUX TPYII).

6. PazpaboraiiTe Os1aHK M3BEIIEHHUS KaHIUIAaTOB Ha IOJDKHOCTH O pe3yJbTaTtax coOece10BaHMs.

Tema 3. KaapoBoe, nHpopMaAIHOHHOE, TEXHHUYECKOE U NMPAaBOBOe OOecredyeHue CHCTEMbI
yHpaBJIeHHUs EePCOHATOM

3agaHue Ha NPAKTHYECKYIO0 padoTy:

1. CocraBpTe MmIaH AEWCTBUMN, CBS3aHHBIX C BBEJECHUEM B JJOJKHOCTh HOBBIX COTPYAHUKOB

2. Ompenenute Kpyr oOMIMX BOMPOCOB, CBA3AHHBIX C BBEJICHUEM B JIOJDKHOCTH HOBOTO COTPY/I-
HUKA U YaCTHBIX BOIIPOCOB.

3. PazpaboraiiTe miaH KOHTPOJIS M OLEHKH PabOThl HOBOTO COTPYHUKA.

4. Pazpaboraiite 1mjiaH OICHKU PE3YJIbTaTOB Pa0OTHI COTPYIHUKOB U €TI0 ATAIbl POBEICHUS.

Tema 4. Cucrema padoThbl ¢ IEPCOHATIOM.

3agaHue Ha NPAKTHYeCKYI0 padoTy:

1. Onpenenure, nepedyeHb KOHKPETHBIX JUIS YAyUILIeHHUs paboyeil aTMocdepbl B TPYAOBOM KOJI-
JIEKTUBE

2. Ompenenute 1eleBble, KOMaHIHbIE U WHANBUAYAIbHbBIE TOTPEOHOCTH BalllNX PaOOTHUKOB

3. Onpenenure Hanbonee 3PGEeKTUBHBIN CTUIIH YITPABJICHUS BAIlIUMHU IO TYWHEHHBIMU

IIpumep aes10BOM HIPbLI

[esoBas urpa «Ilogdop nepconana»

Llenv ucpo

HayuuThk cTyneHTOB HpaBUIBHO OIpPEAENsATh, (GOPMYIUPOBATh U MPAKTUUYECKH JIEMOHCTPUPO-
BaTh T€ HABBIKH U XapAKTEPUCTUKH, KOTOPbIE TPEOYIOTCS AJIsl YCIEUTHOTO TPYJAOYCTPOIiCTBa Ha paboTy.

Ycj10BUSI M IPABUJIA UTPBI

B y4eOnoii rpynne ¢popmupyercs oTO0OpoUHas KOMUCCHUS U3 TPEX deloBeK (CTyAeHToB). M3 oc-
TaBIIMXCS WIEHOB IPYIIBI CO3Jat0Tcsl Tpu KomaH. [IpenonaBarens oObsIBISET 0 KOHKYPCHOM Habope
MepcoHaa BO BHOBb CO3/IaBa€MbIil (priinan MpecTH>KHOW (PUPMBI 1O MPOU3BOACTBY M COBITY KOMIIbIO-
TEPHOIro 000py/Z0BaHUs HA 3aMEIICHUE BAKAaHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOT'0 areHTa;

- ceKkpeTapsl.

Kaxxgas u3 komaH1 BbIOMpaeT 0/IHY U3 BaKaHTHBIX JOJKHOCTEH

U ompeaenseT npodeccuoHaIbHble HABBIKM U TpeOOBaHUA, MpenbsiBiseMbie K kanaunaty (10
MUHYT). OMH U3 YIEHOB KOMaHbl CTAHOBUTCS «IIPETEHAEHTOM», KOTOpoMy Aaércst 7-10 MUHYT Ha BBI-
CTyIUIEHHE. B CBOEM BBICTYINIEHNHU OH JJOJKEH:

- 0XapaKTepHu30BaTh MOTUBBI, TOOYIMBIINE €0 MPUHATH yYaCTHE B KOHKYPCE;

- IPOAEMOHCTPUPOBATH MPO(PECCHOHANBHYIO KOMITETEHIIUIO;

- paccka3aTh O TOM, YTO HOBOT'O U ITOJIE3HOT'O OH MOXKET IPUHECTH B OPTaHHU3AIHIO.

OT0OopouHasi KOMUCCHS OLEHUBAET KaHAUJATOB U KOMMEHTHPYET JOCTOMHCTBA U HEOCTATKU UX
BBICTYIUICHUH (JTOKJIA/I0B).

3ananne 1 « AcnbITaTeJbHBIA CPOK)»

Kakue u3 npenioxkeHHbIX MEPONPHUATHI He0OX0IMMO MPOBOANUTh, U KaKHe CPEICTBA UCIIOJIb30-
BaTh B IIEPHOJ UCTIBITATEIBHOTO CPOKA U BBEACHUS KaHAUIATOB B TOJHKHOCTE? OOOCHYiiTE CBOM BHIOOP.



. YcnoBus pabotsl (pabouee mecTo, pabouee BpeMsi, BpeMsl IepephIBOB, HEpabouue THH).
. ITpoBepka opopmiIeHHS TUYHOTO AeTa.
. Pa3zbsicHeHHE TOJKHOCTHOW MHCTPYKLIUH.
. IIpencraBnenue HoBoro padboTHuKa Koseram. 5. IIpencraBienue pabOTHUKA pyKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3[JaHUEM, I'/I€ PACIIONAraeTCsl OPraHU3aLus.
. IHCTpYyKTaX 110 TeXHUKE OE30I1aCHOCTH.
. PazpsicHenune o0mux tpeboBaHmii Kk paboTe COTPpYAHUKA.
. O3HaKoMIIeHHE ¢ JOKYMEHTALMeN U IpoLe ypoil OTYETHOCTH U KOHTPOJI paboyero BpeMeHH,
pa3bsACHEHUE MPaBUJI UCUUCIICHUS 3aTpaT U npeMupoBaHusi. O3HaKOMJIEHHE C MPOLEypO paccMOTpe-
HUS HapyIIEHUH U kaioo.

10. JloBenenue ponu mpoQCOr03HOM OpraHU3aIud U aIMUHUCTPAIUH.

11. I[IpoBepka 3HaHUI paOOTHMKA IO MIPEICTABICHHOMY UM JOKYMEHTY 00 00pa3oBaHuU.

IIpuMepHbIe TeCTOBbIE 3a1aHUA:

1. OOBexTOM ayauTa epcoHana sBJIsIETCs COCTOSHUE:!

a) COCTOSIHUE TPYIOBOH chepbl FIKOHOMHUECKOTO CYOhEKTa;

0) Tpy10BOM KOJUIEKTUB, €r0 OPraHU3aLUs 1 HOPMUPOBAHUE;

B) aJMHUHHUCTPATUBHBIN arapar;

I') COCTOSIHUE TPYJJOBOTO KOJUIEKTHBA B OpraHU3alMH;

1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYKAIIHX.

2. I'naBHble MUCCHM ayJuTa OOBEIUHSIOTCA IO TPEM HAIpPaBICHUAM (M3 MPUBEICHHBIX HHKE
OIIpEAEIUTH JINIIHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuil ayur;

r) ayauT 3G EeKTUBHOCTH;

1) yJUT IPOU3BOAUTEIBHOCTH.

3. CucreMHBIi 110X0/1 O3BOJISET:

a) UCKJIFOUUTh HayYHBIN TIOMCK JIYYIIUX BApUAHTOB pEIlCHUI;

0) mpu3HaTh (paKTOpPhl BHELIHEHN cpebl M OTpabOTaTh METOJIMKH UX aHAJIN3a;

B) aBTOMATHU3UPOBATh YacTh MIPOLECCOB YIPABICHMUS,

T') IIMPOKO HMCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABJICHUH.

4. ITpu cucTeMHOM NOJX0/1€ OPTaHU3aIsl pacCMaTPUBAETCS KaK:

a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBS3aHHBIX MEXKIY c000ii;

0) pa3BHBarOLIAsCs, CAMOPETYIHpyeMasi CUCTEMA,

B) HEKas 1eJIOCTHOCTh, CO3/IaHHAs JJIsl yOBJIETBOPEHUS [TOTpEOUTENEN;

I') BCE BApUAHTHI BEPHBI.

5. Opranu3zalnoHHas CTPYKTypa COBPEMEHHOM opranuzanuu GopMUPYETCs UCXOAS U3:

a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;

0) cnenuuKy opraHU3aluy, €€ MacIiTadOB U MPUHITON CTPATErUU Pa3BUTHUS;

B) JICHE)KHBIX BO3MOXKHOCTEH BIIaJIeTIbIIEB OpraHU3allny;

T) ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OCHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYPHI OpraHU3alMy CBs3aHa!

a) ¢ JIy4IlIMM UCIOJIb30BaHUEM TIepCOHANA;

0) c BBeJIeHEM TOPU30HTAIBHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATENbHO;

T') C HU3KUMH U3JEPKKAMH Ha TIEPCOHAIL.

7. Ilepconan opraHu3anuu 3TO:

a) «KaJpoBasi aJIMUHUCTPALIUS»

0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI ¢ pab0TOAaTeNIeM;

B) «KaJpOBOE SIIPO»;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTraHu3allnu.

8. PoauHOI ayTuTOpPCKOro Aesa CYMTACTCA:

a) 'epmanus;

0) ®pannus;
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B) llIBeitapus;

r) BenukoOpuranwus.

9. Ayaut nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PA3BUTHIX cTpaHax U 10 1929 roga oH
pa3BUBAJICS UCKIIOUUTENILHO Ha 100POBOJIBHOM OCHOBE, HO TIOCIIE ONPEIETIEHHOr0 COOBITHS cTall 00s13a-
TEJIbHBIM:

a) Benukoi oTe4ecTBEHHOM BOWHBI;

0) Bo Bpemsa HTP;

B) I1OCJIE Kpaxa pbIHKA LIEHHbIX Oymar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTcTBYIOIINE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

I) YCIIYTU COJICHCTBUS;

1) KOHCAJITUHIOBBIE YCIIyTH.

11. PerynupoBaHue ayIuTOPCKOMN AEATEIbHOCTH OCYILECTBIISETCS IPU ITOMOILIN:

a) CTaHJapTU3aLIH [IPOLECCOB POBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOIATEIIbHBIX AKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMUS;

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOP, 3aKIIIOUAEMBIA MEXAY ayAUTOPCKON (PUpPMON M SKOHOMUYECKUM
CYOBEKTOM, €r0 YCIOBHS U COJIEPKAHUE HE JIOJKHO NPOTUBOPEUNTH!

a) Koncrutynuu PO;

0) cranmapTam ayJIuTOPCKOMN ACSITEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gesitenbHOCTH B PO,

r) TpynoBomy konekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. IIpouecc ynpaBiaeHUECKOI0 ayiIuTa MOKHO MIPEJICTABUTh B BUJIE€ 3aMKHYTOM I1OCIIE0BATEb-
HOCTH OIEpalvil ¥ KaK yrpaBJIeHYECKUH MPOBOAUTCS B 4 3Tana (ONpeleuTh HEBEpHbIH OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) aTamn cOopa 1aHHBIX;

B) 3Tall COIJIACOBaHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHAJIn3a UHPOPMAaLIUY;

1) oTan (OpMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SBIISIOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PBIHKE TPYa;

B) BHYTPEHHMH ayIuT;

I') OLIEHKa HaJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKkiIoueHre BKIIIOYAeT B ce0sl ClIeyIOIINe YaCTu:

Ul BCeX PaOOTHHUKOB;

a) JUIsl TMHEHHBIX MEHEKEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

Tema 5. MoTuBanusi NoBeJeHUs1 B IpoLecce TPyA0BOMH AeSITeILHOCTH.

3aoanue. llpoananuzupyite a00bIe MATH U3 NMPEIIOKESHHBIX JECATH CUTYaIUH, CIOKUBIIUXCS
Ha (upme, 000CHYWTE MPUUMHBI U UCTOUHUKHM UX BO3HUKHOBEHUS (SIBHBIE U HESBHBIC) U MPEIIOKUTE
CIOCOOBl MOTHBAIIMM COTPYIHHKOB C LIENbI0O YCTPAaHEHUs KOH(JIUKTHOW CHUTyallUH C MaKCHUMAaJbHOMN
noJib30i Juist pupMbl. [IpuunHbI BO3HUKHOBEHUS BRIOpaHHBIX Bamu cutyanuit chopmynupyiite camu. B
CBSI3U C 3THM Pe3yJbTaThl PELICHUN JAHHBIX CUTYAIlil OyayT pa3indarhes.

AHanu3 CUTyallu NPOBEAUTE MO MPEATIOKEHHOM HUXKE cXeMe MOTHUBALlMOHHOIO IIpoliecca.

Cumyayuu.

1. [lenHoro crienuanyucra N0 MapKeTHUHTY IEPEMaHUBAET KOHKYPEHT.

2. Opranu3zamusi HaXOJUTCS Ha HaYalbHOW cTamuu (popMupoBaHUs KOJUIeKTHBA. Jltomu ¢ 60Jb-
LIUM TPYJAOM MPUTHPAOTCA APYT K Apyry. IIlpoucxoautr MHOTo pa3Horiacuil.



3. Otxen-nobenuTens BHYTPUGUPMEHHOTO COPEBHOBAHMS MPOILIOro rojja B HOBOM TOAY 3aHsUT
IPEANOCIEHEE MECTO.

4. B nnaHOBOM OTJIENI€ B TPETUM pa3 BO3HUKAIOT IPOMKUE CKaHIAIbl MEXKAY COTPYIHUKAMH.

5. 13 o¢uca reHepabHOro AUPEKTOpA MIPOUCXOAUT yTeUKa HHPOPMALIUU KOHKYPEHTY.

6.B opranumzanum paboTaOT MPEUMYLIECTBEHHO XCHIUHBI, MEXKINYHOCTHBIE OTHOIICHUS Ha-
HPSDKEHBI.

7. Monoaple COTpYJHUKH IIOCTOSIHHO y4acTBYIOT B npoekrax HVP Ha cropone.

8. Ha reHepanbHOro AMpEKTOpa MOCTOSIHHO IOCTYNAKOT aHOHUMKH B aJpec PyKOBOJCTBA KOPIIO-
panuu.

9. PaboTHUKH KPYITHOI KOPIOPAIIMU TPOTUBATCS CIIMSHUIO C IPYTOl KPYITHON KOMITAaHHUECH.

10. Onprtabii (10 et craxa paboThI) CHEIUATHUCT CTA XY)KE BBIOIHATH 33/1aHUSI.

Tema 6. KoHQIMKTBI B KOJLJIEKTHBE.

Onucanue cumyayuil u nOCMAaHO6KA 3a0a4u:

1. U3yunth onucaHue NpUBEICHHBIX HI)KE CUTYyalluii U COCTaBUTh KapThl KOH(IIMKTA.

2. O6cyuTh ONBIT, IPHOOPETEHHBIN PU BBIITOJTHEHUH YITPAKHEHHUS.

3. O0cyauTh JOCTOMHCTBA U3YYEHHOI'O METO/A, 00JIACTH €r0 IPUMEHEHUS U OTPAaHUUCHMSL.

Curyauus 1. B opranuszanuu ocBo0oauIach JT0JDKHOCTh HauyalbHUKA OJHOTO W3 oraenoB. Ha
Hee MPETEeHAYIOT Ba COTPYIHUKA, UMEIOIIUX BBICOKYIO KBAIM(UKALMIO U COJUAHBIA CTaX paboThl Ha
3TOM npeanpusatuy, - Banos u Cunopos. PykoBoauTtens nopydaeT ceKpeTapro BbI3BaTh TOTO U JIPYro-
IO Ha COBElLaHHe, Ha KOTOPOM JOJDKHO OBbITh IPUHSTO pelieHue. B HazHaueHHOe Bpems MOSBIsAETCS
Tosibko MBaHOB. PykoBouTENb OUEHb YAUBWICA U CTal BBICHATH B 4eM jeno. Okas3ajloch, UTO CeKpe-
Tapb COOOLIMII O BbI30BE TOJIbKO IBaHOBY 1 nornpocuit Toro yBeroMuts Cunoposa. MiBaHoB oOeraln me-
penatb, HO cpa3y CuopoBa He 3acTall, a I03Ke HEe CMOT 3TOT'0 ClIeaTh, TaK KaK EMy CaMOMY IPUILIOCH
CPOYHO BbIeXaTbh B IPYIyI0 opranuzanuo. PykoBoauresns nocnan cekperaps 3a CHI0OpOBBIM, HO TOI'O Ha
MECTE HE 0Ka3aJoCh, U COBELIAHUE OTJIOXKUIM Ha CIEAYIOLIYI0 Heleno. PyKkoBoauTeNnb cTporo oT4uTan
ceKpeTapsi M BeJell eMy JIMYHO M3BECTUTh BTOPOTO IMPETEHIEHTa O BPEMEHHU BCTPEUH. Y3HaB OT CEKpe-
Taps o ciyuuieMcs, CUA0pPOB peUInil, YTO €ro CONEPHUK HAMEPEHHO HE COOOIIMI EMY O COBEIIAHUH,
U TIOJENUIICSA TUMU COOOpaKEHUSIMU € KoJlleraMu. MHEHHsI COCITYKUBLEB pa3IeIMINCh: KTO-TO COIJIa-
cuicsi ¢ CuIOpOBBIM, IPYTUe MOCYUTAIN, YTO BO BCEM BUHOBAT CEKpeTaphb. A KTO-To coobumi MBano-
BY, 4T0 CHI0pOB HACTpauWBaeT COTPYIHUKOB NMpoTUB Hero. M Hayamock. O0a mpeTeHeHTa «3a ria3ay
OOBHHSANIM IpYT Apyra B KJIEBETEe, BCIIOMUHAIINA CTapble O0M/IbI, CKPYIYJIE3HO YUUThIBaIU HOBbIE. K Mo-
MEHTY PEelLIaloIIEero COBEIIaHus, KOTOPOe BHOBb OBIJIO OTJIOKEHO, Ha Cel pa3 M3-3a 3aHATOCTH PYKOBO-
nutens, MiBanHoB ¢ Cu10pOBBIM ITPOU3BOINUIIN BIIEUATIEHUE JaBHUX BParos.

Cutyanms 2. Kak-To Halll HayaJdbHUK PACIpeieinil OYepeaHyI0 paboTy MEeX1y TpeMs MCIOJI-
HUTEJSIMH, OAHUM U3 KOTOPbIX OblI 4. K Ha3HaueHHOMY CpOKY 5 BBINOJIHHII CBOIO YacTh 33/1aHUS, & MOU
HamapHUKY - HeT. W Torna HavalbHUK Belesl MHE 3aHAThCs MX HeZopaboTkaMu. 51 mor 6bI Moj4a mpo-
UTHOPUPOBATh 3TO MOpPYYEHHUE, U HUYEro Obl He cirydmsiock. Ho s momien Ha NpUHLIKII U OTKA3aJcsl €ro
BBINOJIHATh, MOTUBUPYS 3TO T€M, YTO MPHU OJAWHAKOBOH 3apIulaTe HE JIOJDKHO OBITh pa3IMYHON HArpys-
KH. DTOT JI0BOJI HE MOHpaBWICA HadanbHUKY. OH 3asBUJI, YTO MBI HE XOTUM paboTaTh, a 3apIiaTy Tpe-
OyeMm. S Bo3pasui, 4TO €ro 3aMeyaHHe He M0 CyIIecTBY. Pa3roBop mpoucxoIui Ha riia3ax y BCero KoJ-
JIEKTUBA, U BCE MOHMUMAJIH, YTO HaYaJIbHUK HeclpaBeaauB Ko MHE. [IpocTo s momnan noj ropsiayro pyky.
3a mpealnIecTBOBABIINE LIECTh JIET HUYETrO MOJOOHOI0 HE CIy4anoch. S1 Bcerja OTHOCHIICS K HEMY C
yBa)K€HHEM (OH HAMHOTO CTapIle MEHs), HO B TOT MOMEHT MHE CTaJI0 OOMJIHO, YTO BMECTO MOXBAJIbI 5
NoJTy4YuJ1 HaroHsti. Eciiu Obl OH MPOCTO MO-4esI0OBeYECKH MOMPOCHI TOpadoTaTh AOMOIHUTENBHO, YTOOBI
BBIPY4UTH (UpMYy, s1 Obl, KOHEUHO, HEe oTKazaics. Ho, mo cnoBam HayalbHMKA, BHIXOAMIIO, YTO MBI BCE
6e3nenbHUKU. U g co3HaTeNnbHO molen Ha obocTpeHue cutyarmu. [locne OypHOH «IucKyccun» s BbI-
mien u3 KaOuHeTa. Y CIIOKOMBILIKUCH, sI BEPHYJICS, MOJOLIEN K HauyalbHUKY W u3BHHUICS. [lo-MoeMy, oH
yausuics. Ho nmocrapancs ckpbITh 3T0. M, K MOEMY YIUBJIEHMIO, CaM W3BHHWICS NEpeno MHOH. Bor
YK€ HECKOJIBKO JIET 5 «IIPOKPYUMBAIO» 3Ty CUTYAlMIO B pa3HbIX BapHaHTaX. S moHMMaro, 4To Ben ceds
HenpaBuibHO. Hu o opme, HU 110 CyTH Jlena y MeHs He ObIJIO Cepbe3HbIX OCHOBAaHMUN BCTYNaTh B Ipe-
peKaHusi ¢ HaualbHUKOM. M Bce-Taku sl He BHIKY JIy4IlIero BbIXoja IS cedsi, yeM «obocTpenue». Benpb
eciy OBl 51 c/iesall caMoe MpocToe (Kak M03’Ke MHE COBETOBAJIM HEKOTOPHIE) U HE CTajl Obl BO3paXkaTh, HO
MIOTOM HE YyAapuil Obl MAJIBLEM O Majell, TO MomIea Obl HPOTUB CBOMX MPHHILHUIIOB, TIOTOMY YTO 3TO ObLI
Obl OOMaH. A s cuuTaro ce0s TOCTAaTOYHO CHIIBHBIM YEJIIOBEKOM, YTOOBI HE MPUOETaTh K XUTPOCTH H
KA. SI Mor OBl OE3POMOTHO BBHIMOJIHUTE YYXKYI0 paboTy, HO IOTOM MPOCTO CXOAMJ OBl C yMa OT He-



CIPaBEUIMBOCTU U 3JIOCTH. Sl ’K€ Jajl IOHATh, YTO FOTOB 3aIMIIATH CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBMUJI HayaJbHUKAa OTHECTHCh KO MHE C yBaXeHHEM. B pesynbTare s momen Ha pabodyee MECTO U ¢
JIETKO# ylIo# crenai Bce, 4To TpeboBanock. Jlymalo, 1 HaualbHUK W3BIEK TS ce0sl MoJIe3HbIH ypoK. S
OLIYTHJI 3TO 110 ce0e: ¢ TOro pasa s He yClblllal B CBOM aJipec HU OJHOro rpy0oro ciosa.

IIpumep aes10BOM UIPBI

HenoBas urpa «Oka3zanue J1aBJIeHUD)

Onucanue 0en060ii uzpul

NBanoB N.M. — MHOTOOOCIIAFOIIMIT MOJIOJION MEHEKEP, OBICTPO MPOJABUTAIOIITUICS 110 CITYKOe.
Korna o TonpKO HaYMHAT CBOIO Kapbepy, ero HauaabHuKoM Obut [LI1. IleTpoB — 3aB3sTHII «Tpymoro-
JIMK», Y€ ONBIT U 3HAaHUA OYeHb noMmoriu MBaHoBy B TO Bpems. [lBa roxa cnycrs CUTyalus U3MEHHU-
nace, U MBaHoB cran HadansHuUKOM IlerpoBa, kapeepa llerpoBa mocne 3toro 3acronopwiack. B 1mo-
ciennee BpeMs BanoB u IleTpoB paGoTaroT B 3TOH k€ OpraHU3alMK U BUIATCS HE 4acTo.

Henasno IleTpoBy nocoBeToBasiv BBIIBUHYTH CBOK KaHAWJAATypy Ha BCTYIUIEHUE B WIEHBI KIIy-
0a mpogecCHOHANIbHBIX YIPABJICHLEB, YTOOBI TO3HAKOMUTBCS TaM C JIFOJbMHU, KOTOPbIE MOTJIH OBl «I10 /-
TOJIKHYTB» €T0 Kapbepy B HY>KHOM HampasieHud. Kiyo ObuT co31aH Ui MPOABIKEHUS UIeH BBICOKOTO
YPOBHSI ITPO(heCCHOHAIN3MA B MU-

pe ousneca. Ho IlerpoB 3nHaeT, yto MiBaHOB — WieH 3TOro Kiyda W mpeicenaTeab 0TOOPOUHOM
KOMUCCHH.

CobecenoBanue MpOBOANTCS B MoMenieHny kiryoa. J{ist atoro ciydas [letpoB onerncst Haubosee
TIIATENIBHO, XOTS €ro rapaepod He oTuyaics 6osbmuM BeIOOpoM. Korzia oH kK Ha3HaYeHHOMY BpEMEHH
npuexan B Ki1y0, ero nonpocuiyu NoJ0KAaTh B 3ajie Ui NpuriiameHHbix. OxugaHue 3aHsyo 15 MUHYT.
Korna cexperapp, HakoHel, BBes [leTpoBa B pOCKOIIHO OOCTaBIEHHBIN 3all 3aceaHuid, TOT OKa3ajcs
JIUIOM K JIMIY C WICHAMH OTOOPOYHON KOMHCCUU M3 § 4elOBEK BO TiaBe ¢ MiBaHOBBIM. Bee oHM ObuTH
OJIETHI B Jloporue oduuuanbHbele KocTioMbl. IleTpoBa mocaauiau B Tople AIMHHOTO CTOJA, 32 KOTOPHIM
PacCIIONIOKMIIMCH YJICHBI KOMUCCHU. Takum oOpa3zom, KoMuccHs ¢ MIBaHOBBIM BO TJ1aBe Kak OBl 00pazo-
Bajia Ipyniy «CBOMX» HanpoTus [leTpoBa, EAMHCTBEHHOTO CPEAU HUX «UIYXKAKAY.

Bo Bpemst nocnenyromero codecenoBanus MiBaHOB HU pa3y He Jlaji MOHATh, YTO 3HakoM c Ilet-
POBBIM, U HE MbITAlCAd 00paTUTh BHUMaHHE KOMHCCHM Ha MOTEHIMAIBbHYIO IIEHHOCTh 3TOr0 YeJloBeKa
TUTST KiTyOa.

Yepes HeckoabKO AHEH nocie codecenoBanus [letpos ciydaitHo Bcrpetuin MBanoBa Ha pabote.
Emy 6b110 HEnoBKO 3a1aBaTh MIBaHOBY Kakue-1100 BOMPOCH! IO MOBOAY Pe3yIbTaTOB coOOECe0BaHMUs, a
VBaHOB nepBbIM 00 3TOM HE 3aroBapHUBall.

ITocranoBka 3aga4u

OO6cynuTh METOJbl OKa3aHWs JaBJICHHUsS OTIENbHBIMU JIIOJBMH WM TpPYIMIaMH, XXeJarolluMu
IIPOJIEMOHCTPUPOBATH 0CO00E 3HAUEHHE CBOEH POJIM WM JAOKHOCTH. B maHHOM ciyyae 3ajadei siBis-
eTcs OlIeHKa MOBEJICHUS YJICHOB OTOOPOYHOI KOMUCCHH.

Bompocsr g5t o0cyxnenus

Kak BbI tymaerte, nouemy BaHOB pemini opraHu3oBaTh codeceioBaHre TOJ0OHBIM 00pa3om?

Kakue nevictBust Mor Obl npeanpuHsTh [1eTpoB, 4TOOBI XOTh B KAKOH-TO CTENEHM MOBIMITH Ha
xo7 cobecetoBaHus?

Kak Bbl nymaere, [lerpoBa npuHsuM B wieHsl kiryda?

Meroanyeckue yKasaHus

B xone cobecenoBanuii, NpOBOJUMBIX C Pa3TUYHBIMH LIENSAMHU, YJICHBl KOMUCCHI 3a4acTyio Jie-
MOHCTPUPYIOT CEPbE3HOCTh U BaKHOCTh CBOEW NIEATENBbHOCTH, YAaCTO BHYIIAsl MPU STOM COOECEeTHUKY
Jla’ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCUU TOJIEPKUBAIOT CTATYC CBOEH N1EeATENbHOCTH
MOCPEJICTBOM YHU(DOPMBI — CYIbH B 3aJl€ Cy/1a, aKaJIeMUKU B MAHTHUSX U T.I1.

Onucanue xo1a 1€J10BOM UIPHI

CryneHTsl AensaTcs Ha Tpynnbl Mo 5 yenoBek. Kaxkaas rpynmna npoBoAauT cobeceoBaHme, 3aTeM
MACBbMEHHO OTBEYAET Ha MOCTABIICHHBIE BOMPOCHI, TIPH ATOM OOCYKJasi OTBETHI B CBOCH TpyIme. 3aTeM
MPOUCXOIUT ob1ee o0cyxaeHue cutyauuu. [Ipu 3TOM ecii y CTYyZIEHTOB CYILIECTBYET ONpe/eIeHHbIN
OTIBIT Pa0OTHI, OHU MOTYT MPUBECTH HMPUMEPHI IPYTHX METOIOB «3alyTUBAHUS, UCTIOIb3YEMbIX UJIEHA-
MU OTOOPOYHBIX KOMUCCHIA.



6.2. lpumepHble BOMNPOCHI

aTTecraunum

M 3apaHMa |/ 3agauum AnNA NPOMEeXyTO4YHOWM

Pazgens1, TeMbI

BOHpOCBI OK3aMCHa

1. ITpyHIMIIBI yIIpaBIIEHUS
[IEPCOHAIIOM

1. YmpaBieHue nepcoHaloM B CUCTEME COBPEMEHHOI'O MEHE)KMEHTA.
2. Ilapagurmsl ympaBieHUS TEPCOHAJIOM M THUIBI OPraHU3aIMOHHBIX
KYJIBTYp B CUCTEME KaJpOBOTO MEHEKMEHTA.

3. KazapoBblii MEHEKMEHT Kak poQecCHOoHaIbHAs IESTETbHOCTb.

4. YCTaHOBKM U MOJEJIH MOBEICHHS MEHEKepa 110 MePCOHAIY.

5. Yuactue paOOTHUKOB B YIpaBJICHUN OpraHu3anuei. @opMel 3aHATO-
CTH pabOTHHKA M paboTa O KOHTPAKTY.

2. IlepcoHan npeanpusaTHs Kak
0OBEKT yNpaBIleHUs

6. Tpynosbsle pecypchl, IEpCOHAI U TPYIOBOM IOTECHIUAI
OpraHu3aluu
7. IlepcoHan kak OOBEKT ylpaBICHUS.
8. Cucrema nokasarened 1 XapakKTEepUCTUK NIEPCOHAIA.
9. Cucrema ynpaieHHUs IEPCOHATIOM OpraHU3al1u.
10. @akTOpBbI, ONpeAENIOINe OCOOCHHOCTH CUCTEMBbI YIIPaBIEHUS Iep-
COHAJIOM OpraHU3alluy B IIPAKTHUKE.
11. DxoHOMUYEcKas 3PPEKTUBHOCTH YIIPABICHUS TICPCOHATIOM.
12. Cratuctuyeckue rnokazaTtenu 3(QQGEKTUBHOCTH BIOXKEHUH B Iepco-
HaJl.

3. Kagposoe, nnpopmanu-
OHHOE, TEXHUYECKOE U Ipa-
BOBO€ 00€CIIEUeHHE CUCTE-
MBI YIIPaBIICHHS ITEPCOHA-
JIOM

13.TlonsTue «xaapoBasi moiauTuka». [IpuHIMIBI yrIpaBiIeHUsT MepcoHa-
JIOM.

14. Buapl KaapoBOW MOJUTUKH: TTACCUBHAS, PEaKTHUBHAs, MPEBEHTUBHAS
Y aKTUBHasl.

15. Bupl KaApOBO# MOJIUTUKHU: OTKPBITAS U 3aKPHITAs

16. IIpoexkTrpoBanue KaaApoOBON MOJIUTUKH.

17. KagpoBasi MOJUTHKA U €€ TJITAaHUPOBAHUE HA MPEIIIPUSATHH.

18. UnopmanonHoe obecriedyeHrne CUCTEMbI YIIPABICHUS MIEPCOHAIOM
OpraHu3aluu

19. Texanueckoe oOecrieueHne CHUCTEMBI YIIPaBJICHUS MEPCOHAIOM Op-
raHu3aIu

20. JIokyMeHTaIlMOHHOE OO0ecTeueHue NEeATENBHOCTH IO YIPaBICHUIO
NIEPCOHAJIOM B OPTaHU3alMH.

4. Cucrema paboTHI ¢ iep-
COHAJIOM.

21. Cucrema ynpaBJeHHs NEPCOHAIOM opraHu3anuu. PakTopbl, Ompe-
JeNISIOIINE OCOOCHHOCTH CHCTEMBI YIIPaBJICHUSI IEPCOHAJIOM OpraHu3a-
IIUH B IPAKTHKE.

22.KagpoBas IONWTHKAa OPraHM3allM{, €€ Ha3HAYEHHUE M COJEp KaHHeE.
[TocTpoeHne KaapoBON MOJIUTUKU B IPAKTHKE.

23. ConanpHasi TIOJMTUKA U KOPIIOPATHBHAS KYJIbTypa KaK KOMITOHEH-
ThI KaJJpOBON TOJUTUKH.

24. KagpoBoe IUTaHMpOBaHHE, HA3HAYCHHE, OCHOBHBIE HAIPaBJICHMUS.
®dopMbI U cpeacTBa OpraHu3aliK KaJpoBOro IIAHUPOBAHMUSL.

25. Onpenenenue NoTpeOHOCTH B MEPCOHANE, CYIIHOCTh, HATIPABJICHUS U
METObI OLIEHKH.

26. HaGop u or6op mepcoHama. Ha3znaueHue, MOpSIAOK OpraHU3AINH,
pacuer ctoumoctu. KampoBele arentcrBa. lcmonb3oBaHue KaJIpOBBIX
areHTCTB B HAOOpe ImepcoHara.

27. IIpodeccuonanpHas 1 OpraHU3alMOHHAsl aJanTalus nepcoHana, e-
7, HampaBieHUs paboThl U OocoOeHHOcTH ympasieHus. [Iporpammel
ananTaiuy. OleHKa pe3ynbTaToB adanTal|H.

28. JlenoBas olleHKA MIEpCOHaa: CYIHOCTh, BUAbl 1 HA3HAYECHHUE OLICHKHU
KayecTBa IepCcoHaja, OCHOBaHUS U MMOKa3aTeIN OLEHKU IIepcoHaIa.

29. ATTecranys nepcoHaia: CyuHOCTb, Ha3HAUYCHHE B YIPABJICHUU TIep-
COHAJIOM, OCHOBAHMS M TOKa3aTelld aTTEeCTAllMOHHOW OIEHKU MepCcOoHa-




na.
30. O0yueHue mepcoHajga B OpraHu3allid, Ha3HAYeHHUE, BHUBI (ITOATO-
TOBKA, TIEPEMOATOTOBKA M TOBBIMICHUE KBATH(PHUKAIUHN), (GOPMBI Opra-
HU3ALUY.

31. Kapbepa paboTHUKA, €€ CYITHOCTh ¥ BHUJIBI, POJIb U MECTO B OpraHu-
3alud. YTpaBlIeHHE Kapbepol paOOTHHUKOB B OpraHU3alluu, LU U
CpEJICTBA OPTaHU3AlHH.

32. KagpoBelii y4eT, ero Ha3Ha4YeHUE, TOCYIapCTBEHHAs pPerjaMeHTaus
U CpEJICTBA 00CCIICUCHHUS B OpTaHU3AIIHH.

33. OCHOBBI HOPMHUPOBAHUS TPYy/a: LEIU M 33a4ll HOPMUPOBAHHUS TPY-
Jla, HAIPaBJICHUS U OCOOCHHOCTH.

34. Pabouee MeCTO U €ro ONnMcaHue Kak OCHOBAHHUE HOPMHPOBAHUS TPY-
Jla B OpraHU3aIUH.

35. Hopmuposanue tpyna. CocoObl H3ydeHUs U HOPMHPOBAHUSI TPY/A.
Pabouee Bpemsi. Kitaccudukanust 3arpar pabodero BpeMEeHU 1 e¢ Ha3Ha-
YeHHE.

5. MoTtuBanus noBeIEeHUSA B
npouecce TpPyA0BOM aesi-
TEJIbHOCTH

36. MoTuBanus B Tpy10BOU JEATEIBHOCTH.

37. Tunbl paOOTHUKOB U TUIIOJIOTMH MOTHBOB K TPY.y.

38. Konuenuuu cTuMynupoBaHusi pabOTHUKOB.

39. MarepualibHOE U HEMATEPUAIILHOE CTUMYJIMPOBAHUE B OpraHU3aluu
U 0COOCHHOCTH IPUMEHEHHUS B IPAKTUKE

6. KoH(IUKTBI B KOJIJIEKTH-
BE.

40. KoH(paMKTBI B KOJUIEKTHUBE. MEXKIMYHOCTHBIM, MEXIPYIIOBOH,
OpraHU3alMOHHBIN KOH(IUKTHI.

41. TlonsiTve OPraHU3alMOHHOI0 KOH(IUKTA.

42. VICTOYHMKY OpraHU3allMOHHBIX KOH(JIMKTOB.

43. DyHKIIMK OPraHU3AMOHHOI0 KOH(IUKTA.

44, Pa3BepThiBaHUE KOH(DIIHUKTA.

45.IloBeneHue crienuanucrTa Mo INEepCoHally B OpPraHU3alMOHHOM KOH-
(bauKTe — MOJIETH.

46. Cioco0b! pa3penieHusi KOH(IMKTHBIX CUTyallui.

CocraBurens: SpkoBa T.A., 1oueHT Kadeapbl IKOHOMHUKHU U YIIPABICHUS




