IloamucaHo 37I€KTPOHHOH MOANUCEIO:

Bepaxunknii Janun ['puropseBHu

HomxraocTe: upextop KITIM KemI'Y

Jata u Bpems: 2025-04-23 00:00:00
471086tad29a3b30e244¢728abe3661ab35¢9d50210dctDe75¢03a5b61df6436

MHHUCTEPCTBO HAVKH M BBICLLIEI'O OBPA30BAHU S POCCUMCKOM ®EIEPALIMA

Ky3zbacckuit rymaHUTapHO-MIEIArOrHYeCKUA HHCTUTYT
(heepanbHOIro rocy1apcTBEHHOIO OH/IKETHOTO 00pa30BaTEIBHOIO
YUPEXKIACHHS BBICILIETO 00pa30BaHUs
«KemepoBCKHHl rocy1apCTBEHHbBIH YHUBEPCUTET

(DaKYJ'IBTeT HH(bOpM&TPIKI/I, MaTECMAaTHKH H 3KOHOMHKH

YTBEPXKJIALO:

Jlexan ¢akynbprera HHYOPMATHKH,
MaTEeMaTHKH U YKOHOMHKH
®omuna A.B.

« 8» teppans 2024 r.

Pabouyas nporpaMma JMCUHILIMHBI

K.M.04.04 YnpaBjeH4ecKHe pelieHus

(K00 u HazsaHie OUCYURIUHBL RO YY4eDHOMY HAAHY)

HaHpaBHeHI/IB IMIOATOTOBKH

38.03.02 MeHe:KMEHT

HanpagieHHocTs (mpoduiib) NOArOTOBKH
«{1poN3BONCTBEHHBII MEHEDKMEHT)

[Tporpamma GakanaBpuata

Kpanuduxarms BeITycKHUKA

Oakanasp

®opma 00yueHHs

OYHasdg, OYHO- 3a09Hasd

I'ox mabopa 2022

Hosokyzuenk 2024



Conepxxkanne

1. LI (S0 07 6310700 01070 2 QPRSP 3
1.1  DOPMUPYEMBIC KOMITETECHITHF ... .uvvvestvtessteeesstesesssesssssesesssesssssesssssesssssesssssssssssesssssesssssesssssessnsessnnes 3
1.2  JlecKpUNTOPHBIC XaPAKTEPUCTUKH KOMITETCHITH M ... uvvieisvviesivieesireessireesssseesssseesssseesssnessssesssessnnns 4
2 O0BEM ¥ TPYIOEMKOCTD JUCIUIUIMHBI IO BHIaM Y4e€OHBIX 3aHATHH. DOPMBI IPOMEKYTOUHOM

g o 2 0170 (R 5
3. Y4eOHO-TeMaTHYeCKHUA TIJIaH U COJICPIKAHUE JTACITUTIIHHBL. ... veeveeaseeesseesnreessesanseessneansesssnesnsesssnesnnes 5
3.1 YUCOHO-TEMATHUCCKIUM TIITAH ...c.vveerseesreeiesasseesseessseesseessseesssessseeasesasseessseasseeasesanseessneanneesnneanseesnnesnnes 5
3.2. ConeprkaHue 3aHATUN TI0 BUAAM YUCOHOM PAOOTBL.....eeiiuviiiiireeiiirieesiriessireessiseessssesssssesssssessssneessseeens 6
4 Tlopsinok OLIEHWBAaHUS yCIIEBAEMOCTH U C(HOPMUPOBAHHOCTH KOMITETEHIMI oOyuaroierocsi B

TEKYIICH U TPOMEAKYTOUHOM ATTECTAIIMM +vvveeeurrrreesassrreessssssnesssnsssesssasssssssssssssesssnsssseesanssssessnssseesssnseseenns 9
5 MarepuanbHO-TEXHUYECKOE, MPOrpaMMHOE H  Y4eOHO-METOJAMYECKOEe oOecreueHue

D187 00307010705 05 CUUUURURRT T 10
5.1 VUEOHAS JIHTEPATYPA. 1. vevverteenresseesteessesseesseesesseeateessesseesbeasseas e e abe e st eseeabe e bt e se e e b e e b e e s e nbeenbeesneaneenne e 10
5.3 CospemenHble TpodeccHoHaNbHbIE 0a3bl TaHHBIX M WH(POPMALMOHHBIE CIIPAaBOYHBIE

1637 (03 £ Y15 TR TOUR PR OTRUPPRRPRPPRTS 12
6 VIHBIC CBEICHUS U (MITH) MATCPHAIIBL. .uvvveisteeessreeesssesessseesssseessssesssssssssssesssssesssssssssssesssssessnssesssssessnsees 12
6.1.IIpumepHbIC TEMBI U BAPUAHTHI TUCHMEHHBIX YUEOHBIX PAOOT.....eerivieriierireaiiesieeeieesiee e e siee e 12
6.2. [IpumepHbIe BOIIPOCHI U 3a/1aHus / 33024 IS IPOMEKYTOUHOM ATTECTALIMH ......vvvrvveenreeieeeneeenss 13



1. Ileab AUCUMIIMHDBI

B pe3ynbraTe ocBOEHUS JAHHON AUCHUIUIMHBI y 00y4aromierocs JOMHKHBI ObITh CHOPMUPOBAHBI
KOMIIETEHIIMM OCHOBHOH Mpo(eccHoHalbHONW 00pa3oBaTeIbHON MporpaMMbl  OakajaBpuaTa (Jayee -
OIIOII): OIIK-3
CopepxaHuie KOMIIETEHIIUI KaK IUIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHHS 110 AUCHUIUIMHE CM. TaOIuIbl 1

1.1 ®opmupyembie KOMIIETEHIIUN

Tabmuma 1 - DopmupyeMble TUCITUTUIMHON KOMIICTCHITUH

HaumenoBanune Haumeno- Kox n Ha3BaHue KOMIIETCHIIUU
BHUJIa KOMIIETEHIINU BaHUE KaTETo-
puu (Tpymisl)
KOMIETECHIMH
O6wenpodeccuno- OIIK-3 CrmocobeH paspabaThiBaTh 00OCHOBAHHBIC OpPraHHU3aIld-
HaJIbHasA YrpaBieHYECKUE | OHHO-YIPABICHYECKUE PELICHUS C YYETOM MX COLMAIbHOW 3HA-

peLeHus

YUMOCTH, COACHCTBOBATh UX pEajU3allU B YCIOBHSIX CIOKHOU
Y TUHAMUYHOM CpeJlbl M OLICHUBATH UX MOCIEACTBHUS.

1.2 UHauKkaTopbl J0CTUKEHUs] KOMIIETEeH Uit

Tabmuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKH KOMIIETEHINH, (POPMUPYEMBIX IUCIUTLTHHON

Kon n
HNupukatopsl nocTrxke-
Ha3BaHHE
HUS KOMIIETEHIUU 110 JycuunivuHel ¥ IpakTUKY, opMmupyronre komneteHuio mo OIOIT
KOMIIC-
OITOIT
TEHIUHU
OIIK-3.1 Paspa6arer- | K.-M.04 OKOHOMHKO-YNIPaBIICHIECKHE OCHOBBI npogeccuoHaIbHON
BacT OpraHU3aLUOHHO- | ACATCIbHOCTH
ynpasienueckne  pe- | K-M.04.01 SxoHomMuyeckas u connabHas reorpadus
wenns B npodeccro- | K-M.04.03 Menempkment
HanpHOi nestensuocty | K-M.04.04 Ynpasiienueckne peureHus
K.M.04.06 YnpaBneHue 4e0Be4eCKUMH pecypcamMu
K.M.05 Opranu3annoHHO-yIpaBlIeHYECKHEe OCHOBBI IpodeccHo-
HaJIbHOM JIeATEIHHOCTH
K.M.05.04 NuHOBAIIMOHHLINA MEHEIKMEHT
K.M.05.05 KopniopaTuBHas coruaibHas OTBETCTBEHHOCTh
OITK-3 K.M.05.06 PenH>KuHUpHUHT OHU3HEC-TIPOLIECCOB

K.M.05.08 YnpapneHueckuii KOHCAITHHT

K.M.10 Moynb npakTH4eCKOH MOATOTOBKH B YCIOBHUSX IMpodec-
CHOHAJIIBHOU Cpeabl

KM.10.01(Y) O3nakoMuTenbHas MpakTUKa

K.M.10.02(IT) TexHonoruveckasi (MPOEKTHO-TEXHOJIOTHYECKAs])
MPaKTHUKA

K.M.10.03(I1n) Ilpenaunnomuas nmpakTuka

K.M.11 I'ocynapcTBeHHass HTOroBasi aTTecTalus

K.M.11.01(J]) Beimonuenue u 3amuTa BITYCKHON KBaluuUKalu-
OHHOI1 paboThI




1.3 JleckpunTopHbIe XapaKTEePUCTUKH KOMIIETEHIH

Tabmuua 2 — JlecKpUNTOPHBIE XapaKTEPUCTUKH KOMIIETEHIINH, (POPMUPYEMBIX AUCIUTLTHHON

1.3. 3nanus, ymenus, HaBbIKU (3YB) mo qucuumiune

Tabmuua 3 — 3Hanus1, yMeHUs, HABBIKU, POPMUPYEMBIE TUCITUILITHHON

KOH 1 Ha3Ba- I/IH,HI/IKaTOpI)I JOCTUXXCHUSA
HME KOMIIE- | KOMIIETEHIIUH, 3aKPEIUIEH- | 3HaHus, yMeHus, HaBbIku (3YB), hopMupyeMble AUCIUILIMHON
TeHIIUU HBIE 32 AUCITUTIINHOMN
OIIK-3 OIIK-3.1 PaspabarsBa- | SHATH:

er OpraHu3aIOHHO-
yIIpaBJIeHYECKUE pele-
HUSL B TpodecCuoHab-
HOH JIeSITeTbHOCTH

- BUJIBI YIIPABICHYECKUX PELICHUH,
- METOBI Pa3pabOTKH M NMPHUHATHSA PEUICHUH B YIMPABICHUN OIEpaIy-
OHHOM JEATEIbHOCTBIO OPraHNU3alUil U MpaBUIIa UX IPUMEHEHUS.
- METOJOJIOTHIO OLEHKHU BIUSHMA NMPUHUMAEMBIX YIPABICHUYECKHX pe-
LIEHUH Ha CTOUMOCTb KOMIIAHHH,
- METOAMYECKUN UHCTPYMEHTAPUN pealu3aluy YIPABICHYECKUX pellle-
HUI B IPO(ECCUOHATIBHOM AEATEIBHOCTH.

Ymers:

- JUar"HoCcTupoBaThb HpO6HeMLI B OpraHu3aliui U NPpHUMCHATH OCHOBHLIC
MOZEIIYU NIPUHATUSA YIIPABICHYECKUX PELICHUM;

— IPOBECTH MEPBUYHYI0 W BTOPHYHYIO 00pabOTKy J0OOro MaccuBa
JaHHBIX, HEOOXOAMMOTO IS IPUHATHUS YIIPABICHIECKOTO PEIICHHUS.

- KOOPJMHUPOBATH JIESATEINBHOCTh NCIIOJNHUTENEH ¢ TOMOIIBIO METOIH-
YECKOT0 WHCTPYMEHTApHs PEaM3alliy YIPABICHUECKUX PEIICHUIH
JUIL JOCTH)KEHHS BBICOKOW COTJIACOBAHHOCTH IIPH BBINOJIHEHHU
KOHKPETHBIX IPOEKTOB U padoT,

- OLICHUBATH BIMSHHE MIPUHATHIX yIPABICHUYECKUX PEIICHUH Ha pa3iind-
HBI€ aCTIEKTHI AEATEIBHOCTH KOMIIAHHH.

Baagern:

- HaBBIKAMHU NPOEKTHUPOBAHMSA M OOECTHEUYEHUs] NPUHSATHS PEIICHHS B
YIPaBJICHUU JI€ATEIbHOCTBIO0 OpraHu3aluii,

- METOJlaMHM peasIM3alii OCHOBHBIX YIIPABICHUECKUX PELICHUMH,
- HaBBIKAMH OIICHKH IMOCJIEACTBUHA INMPUHUMACMbIX YIIPABICHUYECKHX
peLeHui.




2 O0béM H TPYAOEMKOCTH JUCUHUIJIMHBI
NMPOMEKYTOYHOM aTTeCcTaAlUM.

M0 BHIAM Y4YeOHbIX 3aHATHH.

DopMbl

Tabmuma 3— O6beM U TPYJO0EMKOCTh JUCITUTIINHBI 110 BUIaM y4eOHBIX 3aHATHI

OOmast TpyI0OEMKOCTh M BBl y4eOHOW pabOTHI MO AMCLIHUII- Oonéu g%;?{lseng)opMaM
JIMHE, TIPOBOJIMMEBIC B Pa3HBIX (hopmax 00 0300 300
1 O6mas TpyA0eMKOCTh AUCHUTUINHBI 180 180
2 KonrakTHas paborta oOydaromuxcs C mpernojaBaresneM (1o 48 46
BHJIaM Y4E€OHBIX 3aHATHI) (BCEro)

AynuropHas padoTta (Bcero): 48 46
B TOM YHCJIE:

JCKIUU 16 16
MPAKTUYECKHUE 3aHSITUS, CEMUHAPBI 32 30
HPAKTHKYMBbI

nabopaTtopHbIe pabOTHI

B UHTEPAKTHBHOH popme

B DJISKTPOHHOH (opme

Bueaynuropnas paboTta (Bcero): 96 98
B TOM YHCIIe, HHIUBUAyaJIbHAs padoTa 00yJaromuXxcs ¢ Mpero-

JlaBareyneM

TI0JArOTOBKA KYPCOBOH PabOThI /KOHTAKTHAS paboTa”

IpYIIOBasi, WHIMBHIyaJIbHAs KOHCYJbTAIlUsS W WHBIC BUJIbI

y4eOHOHM JNIeATENLHOCTH, MPEIyCMAaTPUBAIONINE TI'PYIIIOBYIO

WIM UHIMBUIYaJbHYIO paboTy oOydaroluXxcsl ¢ MpernoiaBare-

JIeM)

TBOpYecKas pabora (3cce)

3 CamocTosrenbHas pabota o0ydaromuxcs (Bcero) 96 98
4 TlpomexxyTouyHas aTTecTanus o0Oy4yarouierocsi — JK3aMeH 36 36

3. YueOHO-TeMaTHYECKHUIi IJIAH U coJiepKaHHe JTUCHUIINHBI

3.1 YyeOHO-TeMAaTHYCCKUM IJIAH

Taomuma 4 - YueOHO-TeMaTHUECKUI TI1aH

00- TpynoeMkocTh 3aHATHH (4ac.)
= nas [0)i70) 0390 DopMbI TEKY-
E Pa3£[eﬂbl U TEMbI JUCHHUII-| TPY- AyZ[HTopH‘ Ay}ll/lTOpH- mero KOHTpoJast
= JIMHBI HO0EM- |  3aHATHS 3AHITHS U NIPOMEKYTOY-
= 110 3aHATHUAM KOCTb | ek, [mpakT CPC | nekn. NpaKT CPC |Hoil aTTeCTAUMHU
= (6ceco ycreBaeMocTH
P4 yac.)
1 VipaBieH4ecKoe penieHue:
JlaGopaTopHoe
CYIIHOCTb, POJIEb B IIPOIIECCE 12 2 4 6 1 11
UCCIIEeZIOBaHUE
YHIpaBJICHUA, TUIIOJOTHUA
2 Juarnoctuka npoGnem. Bu-
JlaboparopHast
JIb1 oOecTieueH st mporiecca 12 2 4 6 1 2 9 aGora
NpUHATHUS peeHus. Lene- P

5

1 .
Yacwl, svioenennsvie 8 VII Ha kypcosoe npoexmuposanue 8 Konmakmmuou gopme (3 uaca)




0o- TpynoemkocThb 3aHsTHH (4ac.)
= mas [0Y170) 0390 DopMbI TEKY-
E Pa3£[e.]1]:l U TeMblI JUCHHUII-| TPY- AYJII/ITOPH- Ay}lHTOpH- mero KOHTpoJast
E JIMHBI HOéM' 3AHATUSA 3AHSATUSA H IMMPOMEKYTOI-
2 110 3aHATHUAM KOCTb | ek, [mpakT CPC | nekn. NpaKT CPC |HOil aTTeCTAUHHU
= (ececo yCcneBaeMoCTH
P4 yac.)
Basi OPUEHTALIUS pEIICHUN
3 [Tpouecc npuHATHUS pere-
HUSL: 3Talbl, HPOLEAYPEI. 12 5 4 6 2 4 6 WnnuBunyansHoe
[IpunsaTHE palOHAIIEHOTO 3aJaHue
peleHus
4 N YeTHBIH ompoc,
[TpunsTHE pelieHuii B ycio-
JuKTanT
BUSIX PUCKa U HEONpEAETICH- 14 2 4 8 2 4 8
MO TEPMHUHOJIO-
HOCTH
THH
5 KauectBo 1 3¢ hekTHBHOCTD
YIIPaBJIEHYECKOTO PEIICHUS, 10 2 4 4 2 4 4 VYcTHBI orpoc
UX OIICHKA.
3] MeToabl ONTUMH3AIAT
YIPaBIIEHUYECKUX PEIICHUI: KoHTDOIbHAS
IKOHOMHUYECKOE 000CHOBA- 14 2 4 8 2 4 8 a%OTa
HHUE, MOJCTUPOBaHUE, TIPO- P
THO3UPOBAHHE
7 ConmansHo-
MICUXOJIOTHYECKHE METOIBI
pa3paboOTKH yrpaBIeHUYECKO- 14 1 4 9 1 4 9 WnnuBupyansHoe
ro pelIeHus. DTUUYECKUE OC- 3aJaHue
HOBBI pa3pabOTKH yIpaBIieH-
YEeCKOT0 peleHHUs
8 AHanu3 BHELIHEHN cpenibl U ee YeTHBI onpoc,
BJIMSIHUE HA pa3paboTKy 12 2 6 4 2 4 6 nabopatopHast
YIPaBIIEHYECKOTO PElIeHUs pabora
9 KouTpons peanuzamnmu N
o YcTHBIH ompoc,
YIpaBIeHUYECKUX PEIICHUH. 8 1 2 5 1 2 5)
Tect
OTBETCTBEHHOCTh
IIpomexxyTouHas aTTecTanus
P YT ! 36 36 JK3aMeH
00ydJaromerocs -3K3aMeH
Hroro 180 16 32 96 16 30 98

3.2. Copeprxanue 3aHATHI 10 BUIAM Y4eOHOI padoThI

Codepofcaﬂue JEKYUOHHbIX 3aHAMUL

Ne | HaumeHoBanme pasaea, Copepxxanue pa3aesa IMCHUTLINHBI
TeM JMCIUILTHHBI
1 | YopaBnenueckoe  peme- | [lonstue ynpaBnenus. Ponb W MecTO yHpaBiEHYECKMX pEIICHUH B
HUE: CYIOIHOCTh, pOJNb B | AEATENBHOCTH 4denoBeka. Kiaccupukanusga yrnpaBleHUYECKHX pEIIeHUH.
mpouecce ynpasieHus, | CHCTEMHBIN OIX0A
TUIOJIOTHUSI
2 | JlnarHocTuka mpobieM. | CymrHOCTh W THUIIOJIOTHS CUTyalmii W TpoOjeM. MeTomomorudeckoe.

Bugsl obecnedeHus mpo-
1ecca MPUHSTHS PEIICHHUS.
IleneBast opueHtauus pe-
ICHUH

HNudopmarmonnoe. Opranuzanunonnoe. [IpaBoBoe. Kaaposoe. dunaHcoBOE.
Texuunueckoe. [Iporpammuoe. @opMUpoBaHUE CHCTEMBI LENEH yIIpaBeHLA.
Breibop menmn u ee monsatue. DOpPMYIHpPOBKAa KPUTEPHEB, MO3BOJISIONIUX
OLIGHUTD CTENEHb JAOCTHKEHUs neneld. DakTopsl U KOJTMYECTBEHHBIE IIKAIBI
B 1ensax. CpaBHHUTENbHas BaXHOCTh moxmeneil. JlepeBps merneil. Merton
O110K-cXeM




Ne | HanmeHoBaHHe pa3jeia, CopepikaHue pasaesia JUCHUILINHBI
TeM JMCHHUILIHHBI
3 | IIpouecc mpunsatus pemre- | CHCTEMHBIH aHaNM3 W MPUHATHEC YHPABICHUYECCKUX PEIICHUH. Tarlbl
HUS:  3Tambl, TPOUCAYPBL. | palMOHAIBHOTO pelieHus npoOneM. DakTophl, BIMAIOLIME HA MPOLECC
TpundTne pauMOHAILHOTO | poyygryg pemenuii. DKOHOMIYECKUE 3aKOHBI 1 IIPHHATHE pelIeH . DTarbl
PeICHHA W OpraHuzalms mpolecca pa3paboTKH pemieHus. MeToabl ONTHMHU3ALNH
pEIIECHUI Ha OCHOBE Ka4€CTBEHHBIX METOI0B
4 | [lpunasatue pemenuit B yc- | Ilonsitme HeompeaeneHHocTH. Puck, ero xapakrtepuctuku. llonsTuHe
JIOBMAX pHUCKa M HEOIpe- | geompeneneHHocTH. HeomnpeneneHHOCTh, ee XxapakTepucTuku. DyHKIUH
ACTICHHOCTH pucka. CTpaTerny ynpasieHus PHCKOM
5 | KauectBo wu addekrus- | [lonstue kauectBa. M3BecTHBIC pabOTHI B 00NACTH YIPABICHUS KAYE€CTBOM.
HOCTh  YIPABJICHYCCKOTO | Pemarome (akTOpsl MOpU  ONpeAeNeHUH KadecTBa. IPPEKTHBHOCTH
PCIICHN, UX OLCHKA YIIPaBJIEHYECKOTO PEleH s, €€ OlIEHKA
6 | Mertoast onTUMH3aIUKN | MeToabl 3KOHOMHYECKOTO0 OOOCHOBAaHUS MpPU MPUHSATHU YNPaBICHUYECKOTO
yIOpaBlieHUYECKUX  pelre- | pemenus. HeoOxoauMocTs X NCTIONB30BaHMs MIPH OLIEHKE allbTepPHATUBHBIX
HUM: SKOHOMHYECKOE | BapwaHTOB pemieHus. Kinaccupukamus moneneit. [locranoBka 3amaun. OneH-
000CHOBaHHE, MOJEIUPO- | Ka aleKBaTHOM Monenu. MeToxasl MCCIeNOBaHUs Olepauuil MpU NPUHITHU
BaHUe, IPOTHO3UPOBAHKUE | YIpaBiieH4YecKoro pemeHus. MMuranuonHoe MoaenupoBaHue. [IpuHIUIIBL
MPOTHO3UPOBaHUs. MeTos 3KCTpamoysiuu. JKcnepTHble MeTonsl. Kiaccu-
(uKaIMs METOIOB ITPOTHO3UPOBAHUS
7 | ConuanbHo- JInuHOCTh M ee XapaKTepHUCTUKH B KOHTEKCTE MPUHATHS YIPaBIEHUYECKHUX
TMICUXOJIOTHYECKHE METOBI | peuieHuii. Bo3aelicTBue Ha moBezieHNEe paOOTHUKOB B CHCTEME KOHTPOJIS
pa3paboTKi  ympaBieHYe-
CKOrO0 PpELICHUA. OJTH4e-
CKHE OCHOBBI Pa3pabOTKH
YIPABICHUECKOTO  pellle-
HUs
8 | Ananuz BHemHe# cpensl U | AHaM3 BHelIHe# cpenpl. Ee BiusiHME Ha peanu3aunuio perieHuil. GakTopel
ee BIMSIHUE Ha pa3pa0OTKy | BHYTpEHHEW W BHEIIHEH Cpebl, BIUSIONINE HA IPUHATHE peuieHni. Pe3ynb-
YIPaBJIEHUYECKOTO  pelle- | TaThl aHanu3a cpenbl. CnocoOsl pean3aliy yIpaBIeHIECKUX PeeHUH
HUs
9 | Kontpons peanuzanuy | AHaIU3 pe3yNbTaTOB PAa3BUTHS CUTYAIHH IMOCTE YIPABICHYECKUX BO3ACHCT-
yhnpaBieHueckux  pemre- | Buil. [lonsarust koutpoist. Ero ¢ynkumun. Onpenenenue pe3yabTaToB KOHTPO-

HuH. OTBETCTBEHHOCTh

ns1. [IpnauHbl HE0OXO0AUMOCTH KOHTPOJIs. Bunel koHTpons. OOpaTHast CBs3b,
KaK OCHOBHOW MHCTPYMEHT OCYIIECTBIEHHUS KOHTposs. OTpHuareibHble U
TMIOJIO’KUTENbHBIE Pe3yJIbTaThl KOHTPOJIs. BHbl 0OTBETCTBEHHOCTH

Cooeporcanue npakmuyeckux 3aHamu

Howmep pa3gena .
R —— TeMbl NPAKTHYECKUX 3aHATHIA
Paznen 1 HccenenoBanrie U cONOCTABIEHNUE TEOPUI YIIPABIIEHUS
Paszpnen 2 JlaGopatopHoe ucciegoBaHuEe O TEMaM:
1. ACTIEKTHI yIIPaBIEHYECKOTO PEIICHHUS.
2. TexHOIOTuU TUarHOCTHKH MPOOIIeM.
3. PecypcHoe obecrnieueHue peanu3alydy PEUICHUS Ha CTPATErMYECKOM M TaKTHYECKOM
YPOBHSIX
Pa3znen 3 1.®opMmann3anus npouecca yrnpasieHus, €€ MPEUMYIIECTBO.
2.DOYHKIUKM CIIEIUAIICTOB, SKCIEPTOB W KOHCYIBTAHTOB MpPU Pa3paboTKe W pean3aiuu
penieHui.
3.ConepxaHue yrnpaBIeHYECKOTO PEMIEHHS KaK MpoIiecca U Kak sIBICHHUS.




Homep pa3nena
AUCHHUILIMHBI

TeMbl NPaKTHYECKUX 3AaHATHI

Paznea 4

1.MeTop1 06pabOTKH KOJIMYECTBEHHOW W KAYSCTBCHHYIO HH(POPMAITUIO O CUTYalluu TPUHS-
THS PELIEHUM.

2.YcnoBus 3QpeKTHBHOTO (YHKIIMOHUPOBAHHS OPTaHU3AIMOHHBIX CTPYKTYp MPH pean3a-
LAY PELLIECHU.

3.06mactu 3pPeKTUBHBIX PENICHNH B 3aBUCUMOCTH OT YPOBHS HEONPEEIICHHOCTH U XapaK-
Tepa yInpaBJIeHYECKOH I TeIbHOCTH.

4.CTpaTeruv CUCTEMbI YIIPABICHUS PHCKOM.

5.Koaddurment pucka

Pa3znen 5

1.PaBHO3HAYHOCTH MOHATHH “Ka4eCcTBO” H “3((EKTUBHOCTE” YIPABICHYCCKOTO PEIICHHMS.
2.ConepkaHie OCHOBHBIX XapaKTEPUCTHK KaueCTBA YIPABICHYECKOTO pPEHICHUs: 000CHO-
BaHHOCTb,  HEMPOTHBOPEYNBOCTh, CBOEBPEMEHHOCThb,  AJANTHBHOCTb,  PEATbHOCTb.
3.YcnoBus o0ecrieueHUs] BBICOKOTO KadecTBa U 3()()EKTHBHOCTH yNPaBICHYECKOTO pellie-
HUSL.
4.TexHONOrrH MOBBIIICHUS KauyecTBa U A3PPEKTUBHOCTH YIIPABICHYESCKOTO PEIICHUS.

» »

5.Pazuuiia noHaTuit “sxkoHomus”, ‘“akoHoMuuecKuit 3hdext”, “apPeKkTHBHOCTS”.
6.Mojenu yueTa pucka ¥ HeONpeeICHHOCTH MPH NPUHITHHU YIIPABICHUYCCKUX PEIICHU

Pasznen 6

JIabopaTopHOe HCClIe0BaHUE 110 TEMAM:

1.CymHOCTh METOIa IOUCKA CYNIEPONTHUMAIIBHBIX PEIICHUM.

2.Poip 5KOHOMHYECKUX 3aKOHOB B MTOBBIIICHIH 3()()EKTUBHOCTH PEIICHHHA.

3.ITpuemsl 1 ciocoOBI POPMUPOBAHHUS CYTIEPONITUMATBHBIX PEIICHHH.

4.Cy1IHOCTh U OCHOBHBIE XapaKTEPUCTUKHU AJIbTEPHATUBHBIX PEILICHUMN.

5.IIpouenypsl NpUBEACHUS AIBTEPHATUBHBIX PEILICHUN K COIIOCTABUMOMY BULY.

6.MeTobl CpaBHEHHUS ATTEPHATUBHBIX PELICHUH U BBIOOPA pEICHHSL.

7.Jlornueckoe MOJEIUPOBAHUE.

8.CyInIHOCTh METOJMKH SKOHOMHUYECKOTO OOOCHOBaHUS YIPABICHYECKUX PEIISHHH MO TOo-
BBIIICHUIO Ka4€CTBA KOMIIOHEHTOB CUCTEMBI MEHEKMEHTA

Paznen 7

1.0coOGeHHOCTH MIPUHATHA PELICHUS B COLUAIBHON CHCTEME.

2. [Ncuxonornvyeckne GEeHOMEHBI IPUHSTHS PELICHHIA.

3.Mojiesh IPUHATHS pemennii Bpyma-Herrona.

4.1lenp MCUXOJIOTHYECKUX METOIOB P pa3paboTKe YIPaBIEHYECKUX PEIICHUH.

5.BausiHne HpPaBCTBEHHBIX KPUTEPHUEB HAa OTHOLIEHHS paOOTHHUKOB K YIIPAaBIECHYECKOMY pe-
LICHUIO

Pasznen 8

AHanu3 BHEIIHEH cpelpl U pa3paboTKa YHpaBIeHUECKOTO PEIIeHUs Ui 3alaHHOM KoMIIa-
HUH

Paznen 9

1.06patHas cBs3b IIpH pa3pabOTKe U peaan3aliy peIeHHs.

2.KoppexktupoBka U KOHTpOJb peaju3allid MPUHATHIX YIPABICHYECKUX PpEIICHUH.
3.CTpyKTypa CHCTEMBI KOHTPOJISl pealu3allii YIPaBICHYECKUX PELICHUH.

4.CyutHoCTh COITMAIBHOM 1 9KOJIOTHYECKOH OTBETCTBEHHOCTh PYKOBOJUTEISL.




4 TIlopsiniok OUEHMBAHUS YyCNeBaeMOCTH M CHOPMHPOBAHHOCTH KOMIETEHIHI
o0yyaromerocs B TeKyuiei U NPOMeKyTOYHOM aTTeCTAluH

JJis TIOJIOKUTENBFHOM OICHKU TI0 Pe3yJibTaTaM OCBOSHUS JUCIUILIMHBI 00ydaronemMycs HeoO-
XOJJIMO BBITIOJHUTH BCE YCTAHOBJICHHBIC BUIbI yueOHOU paboThl. OlieHKa pe3yabTaToB paboThl 00Y-
qarolierocs B 6ayax (1o BUgam) MpuBeAcHa B Tadiuie 6.

Tabnuua 6 - bamibHO-pEeHTHHTOBas OI[EHKA PE3yIbTaTOB yueOHOM pabOThl 00yUarOIUXCs O BU-

nam (bPC)
VYuebHas pa- Cym Buapt u pe3ysbratsl OreHka B aTTeCTAllMN Bamner
00Ta (BUIBI) Ma Oai- y4eOHOI paboThI (18 uenenn)
JIOB
Texywiaa yueonaa paboma O@0O
oDO 60 JleximnoHHBIE  3aHS- 0,5 daqna moceniecHue 1 JEKIIMOHHOTO 3a- 2-4
Texymas (100 |Tus (8 3anHsaTHIA) HATHUS
ydeOHast pabora B %
cemectpe (moce-| /6amnoB |[Ipaktudeckue 3aHaTus|0,5 6amma - mocermerne 1 MPaKTHYECKOTO 3aHs- 9-18
mieHue 3aHTuil mo| npuse- |(18 3amsaTwii). THSI U BBITIOJTHEHUE paboThI Ha 51-65%
pacnucanuio H| J€HHOH 1 f6anna — mocemnienne | 3aHATHS U CYIIECTBEH-
BBINIOJIHEHHE  3a-| ILKAJIbI) HBIIl BKJIQJ Ha 3aHATUM B pabOTy BCeil TIpymIlbl,
JTAHMIA) CaMOCTOSATENILHOCT, M BBINIOJIHEHHWE paboThl Ha
85,1-100%
WunuBuayanpHoe  3aaa-|3a ogno U3 ot 4 o 8: 30-48
Hue (6 3a7aHmii) 5 6anaa (BeimonHeHo 51 - 65% 3amanuil)
(roToBoe pemieHHOE 337a-|6 6aMI0B (BBIIOIHEHO 66 - 85% 3amaHmit)
HHE) 8 6ayutoB (BemonHEHO 86 - 100% 3amanmit)
KonTtponsHas pabota 3a ogny padoty 3-6
3 6aJu1a (TOPOrOBOE 3HAYCHHUE)
6 6amI0B (MakcCHMaIbHOE 3HAUCHNE)
CamocrositensHast paboTa |3a MOJTHOTY OTBETa 3-6
3 6aJuta (MOpOroBOE 3HAUCHUE)
6 6amI0B (MakcHMaIbHOE 3HAYCHME)
HroroBeiit TecT 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-18
10 6annoB (66 - 84% mpaBUIBHBIX OTBETOB)
18 6aaoB (85 - 100% mpaBUIIBHBIX OTBETOB)
Texywasn yueonas paboma 3P0
300 60 KoHcriekTel TeM, BBIHO-|2 6ajuia 3a YaCTHYHOE PACKPBITHE TEMBI 8-16
Texyas yyebHas (100% CHUMBIX Ha CaMOCTOSITENh-|3 6ama 3a 0oJiee MOTHOE PACKPBITHE TEMBI
paGoTa B cemecTpe|/0a/IOB  |HOEe HM3ydeHMe- 4 TeMbl. |4 0aJlIa 33 MOJHOE PACKPBITHE TEMBI
(BbImoNTHEHYME ~ ca-|IPHBE- [IpakTryeckue 3amaHus —|3a oaHo 3agaHue ot 4 10 8: 30-54
MOCTOSITEIbHBIX  |JICHHOW |6 3amaHuil 5 fas1a (BBIMOIHEHO YACTUYHO C OIIHOKaMM)
KOHCIEKTOB, KOH-|IIKaJIbI) 7 6a/10B (BBIMIOJIIHEHO C HE0YETaMH)
TPOJILHOH PaboThI 9 6aJ10B (BBITIOJTHEHO TOJHOCTHIO BEPHO)
U TecTa) HroroBelii Tect 13-19 6amnna (51 - 65% npaBUIBHBIX OTBETORB) 13-30
20-25 6anoB (66 - 84% mpaBIIBHBIX OTBETOB)
26-30 6aoB (85 - 100% npaBHIIBHEIX OTBETOB)
Hroro no Tekyeii pagore B cemecTpe 51 -100
Hpomeofcymouﬂa}l ammecmayus
IIpomexyrounas |40 Bompoc 1. 5 6ans10B (MOpOTOBOE 3HAUCHUE) 5-10
arrectaius (9K3a-|(100% 10 6ass1oB (MakcHMaJIbHOE 3HAUCHHUE)
MEH) /6anos Bompoc 2. 5 pas10B (IIOpPOroBoe 3HaUCHHUE) 5-10
npuBe- 10 6ans10B (MakcHMaJbHOE 3HAUCHHUE)
neHHoW | TIpaktuueckoe 3amanue | 4 6ajia (MOPOroBOE 3HAUCHMUE) 10-20
LIKAJIbI) 8 6a/T0B (MaKkCUMaJIbHOE 3HAYCHHE)
HTOoro no npoMe:KyTo4yHoii arrecranuu (3K3aMeH) 20-40
CymMMapHas oneHka no aucuuminte: Cymma 6au1oB TeKyled ¥ poOMeXXyTOYHOH aTTecTalyn 51 -100 6.




HTorosas oleHKa BBICTABIISAETCS B BEAOMOCTh COIJIACHO CIIEAyIOIeMy paBuiy (Tabnuua 7).
Tabnuua 7- OueHka ypoBHS CPOPMHUPOBAHHOCTH KOMIIETEHIUH B TPOMEXKYTOUHOM aTTeCTAIUU

KpuTtepuu oneHHMBaHHUsI KOMIETeHIUU

Yposens yc-
BOEHUS JTUCIH-
IJIMHBI H KOM-

neTeHInit

HToropasi onenka

JK3aMeH /3a4eT ¢
OIIEHKOM

3avder

BykBeHHBIIi JKBUBAa-
JIEHT / OlleHKa

BykBeHHBI
IKBHUBAJICHT

Cymma
0aJ1J10B MO
100-
0aJLIILHOM
mKaJe

OOyuatonuiicss He BIAJCET TEOPETHUECKUMHU
OCHOBaMH IHMCLHIUIMHBI U HayYHOH TEPMHHOJIO-
THel, AEMOHCTPHPYET OTPHIBOYHBIC 3HAHHS, HE
CHOCOOEH pelaTh NPaKTHYECKHe MpodeccHo-
HaJlbHbIE 3aJa4M, JOMYCKAaeT MHOXECTBEHHbIE
CYIIECTBEHHbIC OLIMOKM B OTBETaX, HE YMeEeT
HHTEPIPETUPOBATE PE3YILTATEI U JENATh BBIBO-
IIBI.

[lepBrIii

HeynosnerBopurensHo /
2

He 3auteno

Menee 51
Oana

OOyuaromuiicsi BlafeeT YaCcTHYHO TeopeThde-
CKUMH OCHOBAMH IHMCLUIUIMHBI M Hay4HOH Tep-
MHUHOJIOTHEH, (parMeHTapHO CIIOCOOEH penaTh
NpakTHYecKue MpogecCHOHaIbHbIC 3a/1auu, J0-
ITyCKaeT HECKOJBbKO CYIIECTBEHHBIX OIIMOOK pe-
HICHUAX, MOXET YacCTUYHO HHTEepIIPEeTUPOBATh
MOJYYSHHBIE PEe3YNbTAThl, JIOMYCKAeT OMIMOKH B
BBIBOJIAX.

IToporosslit

YaoBiaerBopuTensHO / 3

OOyuaronuiicsi BIaJeeT TEOPETHIECKUMH OCHO-
BaMU JUCLMIUIMHBI U HAyYHOH TEPMHHOJIOTHEM,
IPaMOTHO HM3JIaraeT MaTepHall, CIOCOOEH peIaTh
NpaKkTHYeCKue MpoecCHOHANbHBIE 33/a4yM, HO
JIOTTyCKAaeT OT/ENbHBIE HECYIIECTBEHHbIE OIINO-
KM B MHTEPIIPETALINH PE3yIbTaTOB U BHIBOJIAX.

[ToBBIIIEHHBIN

Xopommo / 4

OOyuaroniuiicss B MOJHOW Mepe BlajeeT Teope-
TUYECKMMH OCHOBAMH JHCUHIUIMHBI U HAYYHOH
TEPMHUHOJIOTHEH, TPAMOTHO H3JIaracT MaTepua,
CHocoOeH WIUTIOCTPUPOBATH OTBET IMPUMEPAMH,
(dakTamu, AHHBIMH HAYYHBIX HCCJICIOBAHUM,
MPUMEHSATh TEOPETUUECKHUE 3HAHUS VIS PELICHUSI
MPaKTHYECKUX MpodecCHoHaNbHbIX 3aiay. [Ipa-
BUJILHO MHTEPHIPETUPYET MOIYUYEHHBIE PE3YIIbTa-
ThI 1 AC€J1a€T O6OCHOB3HHLIe BBIBO/IBI.

IIponBuHyTHIN

OmimuHO/ 5

3aureHo

51-65

66-85

86-100

5 MaTtepuajbHO-TeXHHYECKOE, IPOrPAMMHOE M Y4eOHO-MeTOoIu4YecKoe odecneyeHne amuc-

IIUIIJIMHBI.
5.1 YueOnas 1ureparypa

Ocnoenas aumepamypa

1. MeToab! NPUHATHSA YIIPaBJIeHYeCKUX peluenuii : yued. mocodbue / H.B. Ky3nenosa. — M. :

NH®PA-M, 2018. — 222 ¢. — Pexxum goctymna: http://znanium.com/bookread2.php?book=953913

. MeToabl M MoJe/M NMPUHATHA YNpPaBJeHYeCKUX peueHmii : yued. mocobue / E.B. bepexnas,

B.1. bepexnon. — M. NH®PA-M, 2017. — 384 ¢ -

: Pexxum  nmocrymna:
http://znanium.com/bookread2.php?book=661263

. MeToabl NpuHATHS YIIPaBJeHYeCKUX pemeHuii : yued. mocodue / B.JI. Cennepos, T.U. KOpuen-

ko, FO.B. Boponnoga, E.}O. bposuuna. — M.: UH®PA-M, 2017. — 227 c¢. — Pexxum nocryna:
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Jononnumenvnas numepamypa

. bangun, K.B. Ynpasnenueckue pemenus [DnexkTpoHHslid pecype]: yueonuk / K.B. banaun, C.H.
BopoObeB, B.b. YTkuH. - 7-¢ u3a. — DneKTpoH. TekcToBble gaH. - Mocksa: Jlamkos u K, 2012. -
Pexxum noctyna: http://znanium.com/bookread.php?book=327956

. 3y0, A.T. Ilpunstue ymnpaBleHYECKHX peEIIeHHA. Teopus M TpakTUKa [DIEKTPOHHBIN pecypc]:
yuebHoe ocobue / A.T. 3y0. — DnekTpoH. TekcToBbie AaH. — MockBa: ]I ®OPYM: UHOPA-M,
2010. - Pexxum gocryma: http://znanium.com/bookread.php?book=93775

. FOxkaeBa, B. C. Ilpunstue ynpaBieHYeCKHX pemieHui [DnekTpoHHbI pecypc] : yuebnuk / B. C.
IOxaeBa, E. B. 3yb6apesa, B. B. UyBukoBa. — DneKTpoH. TeKCTOBbIe AaH. — MockBa: M3naTenbcko-
TOProBas KOpIopauus «/lamkoB u K®», 2012. - Pexum JOCTYyIIa:
http://znanium.com/bookread.php?book=430348

. Becuun B.P. OcHoBbl MeHemxMenTa: YueOHoe nocooue migs CCY3 / B. P. Becaun. - M.: Dnurt-
2000, 2001. - 440c.

. Yrpasienue opranuzanueii: YueOHuk ans By3oB / Ilox pen. A.I. IlopmHeBa, 3.11. PymsHneBoi,

H.A. Canomatuna. - 3-¢ u3n.; [lepepa6. u mpom. - M.: UTHOPA-M, 2003. - 716c.

5.2 Marepua/ibHO-TeXHHYeCKOe M IPOrpaMMHoOe ofecrniedeHue TUCHUTLINHBI

VY4eOHble 3aHATHS IO AUCIUILTNHE TPOBOAATCS B yueOHbIX ayauTopusix HOU Kem[V (Tabnuma ).

Tabnuia — MarepuaibHO-TEXHUYECKHE YCIIOBUS PeaTu3allii JIUCHUILIMHbI

Haumenosa-
HHE Y4eOHBIX

MIPEAMETOB, Kyp-

COB, TUCLUILIIH
(Momyneit), mpak-
THKH, UHBIX BHIIOB
y4eOHOH esTeNh-
HOCTH, TIPEYyCMOT-
PECHHBIX y4eOHBIM
uIaHoM o0pasoBa-
TEIbHOU IIPOrpaM-

HaunmeHoBaHue noMeneHu s IPOBEACHUS BCEX BUIOB
y4eOHOM NesaTeNIbHOCTH, IPEAYCMOTPEHHOH YueOHBIM IUIaHOM, B
TOM 4YHCIIE TOMEIIEHUS JUIsl CAMOCTOSATEIBHON paboThI, C yKa3aHH-
€M TIepeyHs OCHOBHOT'O 000py0BaHUs, y4eOHO- HATJISIAHBIX MTOCO-
Ouii ¥ KCIIOIB3YEMOT0 MPOTrPAMMHOTO 00eCIIeYeHNUS

Anpec (mecToro-
JIO’)KEHUE) MOMETeHU I
JUIsl TIPOBEJICHHS BCEX

BUJIOB Y4eOHOM nesi-
TENBLHOCTH, TIPEy-
CMOTPEHHOH y4eOHBIM
IUTaHOM (B cITy4ae
peanmzanuu obpa3oBa-
TENBHOM MPOrpaMMBbI B
ceTeBoit popme mo-
MOJIHUTEJIBHO yKa3bl-

MBI BaeTCs HAMMEHOBAHUE
OpraHM3aluy, ¢ KOTo-
PO 3aKir0YeH A0ro-
BOD)
VYupasnende- | 710 Yuebuas ayauropus (MyJbTHMEIHIHAS) I IPOBEACHHS: 654079, Kemeposckas

CKHE peleHus

- 3aHATUHN JICKIIMOHHOI'O TUIIA.
CrnenuanusupoBanHas (y4eOHasi) MeOeJib: JOCKa MEJOBas, Ka-
(enpa, cTONBI, CTYIIbSL.
Oo0opynoBaHue AJsl NMpe3eHTALUM Y4eOHOr0 MarTepuaJa: cma-
YuoHapHoe - KOMIIBIOTEp, 3KpaH, MPOEKTOp.
HUcnoan3yemoe mnporpammuoe obecmeuyenne: MSWindows
(MicrosoftimaginePremium 3 year o cyOIHIEH3HOHHOMY JJOTOBO-
py Ne 1212/KMP or 12.12.2018 r. go 12.12.2021 r.), LibreOffice
(cBoboaHO pacmpoctpansemoe I10), FoxitReader (coGomno pac-
npoctpansemoe I10), Firefox 14 (cBoGomgHo pacmpocTpaHseMoe
I10), Annexc.bpay3ep (oTedecTBEHHOE CBOOOIHO pacIpOCTpaHse-
Mmoe I10).
HnTepHer ¢ odecneyenuem nocryna 8 IMOC.

obnmacth, r. HoBOKy3-
HEUK, Mp-KT Meran-
JIypros, A. 19

606 YueOHas ayquTopus ISl IPOBEICHUS:

- 3aHATUH CEMHUHAPCKOTO (MIPaKTHYECKOT0) TUIIA;

- TPYIIIOBBIX U MHIUBUIYAIbHBIX KOHCYJIbTAIHIA;

- TEKYIIETO KOHTPOJIS M MPOMEKYTOYHOW aTTEeCTAIUH.
CnenuanusupoBanHas (ydyeOHasi) MeOesib: OCKa MEJOBas, Ka-
(demnpa, CTOMBI, CTYIIB.

OO0opynoBanue sl NMpe3eHTAIlMU Y4eOHOr0 MaTepuaaa: nepe-

654079, Kemeposckas
obmacte, r. HoBoky3-
HEUK, Mp-KT Meran-
JIypros, 1. 19
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HOCHble - HOYTOYK, 9KpaH, MPOEKTOP.

Hcnoas3yemoe mporpammuoe  oGecmeuenme:  MWindows
(MicrosoftimaginePremium 3 year o cyGJIHIIEH3HOHHOMY JIOTOBO-
py Ne 1212/KMP or 12.12.2018 r. mo 12.12.2021 r.), LibreOffice
(cBoboaHO pacmpocrpansemoe I10), FoxitReader (coGomno pac-
npoctpansemoe I10), Firefox 14 (cBobomHo pacmpoctpaHsemMoe
[10), Sunexc.bpaysep (oTeuecTBeHHOE CBOOOIHO pacrpocTpaHsie-
Mmoe [10).

HnaTepHer ¢ o0ecneyennem aocryna B JMOC.

5.3 COBpeMeHHLIe l'IpO(l)e(:CI/IOHaJ'ILHBIe 0a3bl JAaHHBbIX U I/IH(l)OpMaIII/IOHH])Ie ClIpaBOYHbLIEC CUCTEC-
MbI

1. VnopaBneHwe -HKOHOMHUYECKMMU CHUCTEMaMU: DJIEKTPOHHBIM HAay4yHBIA JKypHaI -
http://uecs.mcnip.ru/
2. YpaBiieHue NepcoOHAIOM: 3JICKTPOHHBIH xKypHa - http://www.top-personal.ru/
3. [IIpobGmeMbl COBpeMEHHOW SKOHOMHKH: EBpasuiicKuii MeXAyHapOIAHBIM HAy4YHO-
aHAJTMTHYECKU )KypHan - http://www.m-economy.ru

6 Unble cBegeHus: U (MJIM) MaTepuAaIbl.
6.1.IlpumepHbIe TEeMbl ¥ BAPHAHTHI NMCbMEHHBIX Y4eOHBIX PadoT

Ilpumepnaa memamuka KOHMPOIbHBIX PAOOM ONA CIYOEHM 08 3A0YHOI hopMbl 00YUeHUA

BapuaHT KOHTpOJBHON PabOTHI CTYAEHT BEIOMpAEeT B COOTBETCTBUU C TOCHemHel mudpoit mmdpa 3a-
YEeTHOW KHIKKHU VT IO COTJIACOBAHUIO C TIPETOAaBaTeNeM.

Bapuant 1. Teopernueckas gacte. CoBpeMeHHBIE TIPOOJIEMBI COBEPIICHCTBOBAHHUS METOIUKH pa3pa-
OOTKH yHpaBIE€HYECKUX PELICHUI.
[paktuueckas gacte. [IpoBectn SWOT-ananu3 u STEP-ananu3 ToproBoii opranu3amum.

BapuanT 2. Teopetudeckas yacTb. BiusHUe THYHOCTHBIX KAUECTB MEHEPKEPa Ha MPOIecC BHIOOPA allb-
TEPHATUB NIPU IPUHATUH YIIPABICHUYCCKUX PEIICHUH.
[IpakTuueckas yacte. [Ipoect SWOT-ananu3 u STEP-anamu3 rocTUHHIIBL.

BapuanT 3. Teopernueckass yactb. OcOOEHHOCTH pa3pabOTKH YNpaBIEHUYECKUX PEIICHHH B MAaIbIX
NPEANPHUITHSIX.
[IpakTuueckas yacte. [Iposect SWOT-ananu3 u STEP-anann3 MeTaurypru4eckoro XOJIiuHra.

BapuanT 4. Teoperndeckast 4actb. OTBETCTBEHHOCTh PYKOBOJHTEINS 3a PE3yJIbTaThl Peanu3aluyl MpH-
HSTBIX UM PELICHHH.
[IpakTuueckas yacte. [Iposectn SWOT-ananu3 u STEP-ananu3 maxrer.

BapuanTt 5. Teoperndeckass dacTb. Ponb MHQOpMAIMOHHBIX TEXHOJIOTHH U Tpolecca MPUHATHUS
YIPABIEHUECKNUX PEIICHUM.
[paktnueckas gactb. [IpoBectt SWOT-ananu3 u STEP-ananus canona Kkpacotsi.

Bapuant 6. Teoperudeckas yactb. Mcnonp3oBanue Monenei mpu pa3padoTKe YHpaBICHUSCKHUX pelie-
HUH B COBPEMEHHBIX YCJIOBUAX PHIHOYHON SKOHOMHKH.
[pakTuueckas yacte. [Ipoect SWOT-ananu3 u STEP-ananu3 koHauTepckoi Gpadpuku.

BapuanTt 7. Teopernueckas yacts. OcOOCHHOCTH MPUHATHS YIPABICHUYECKUX PEIICHUH B YCIOBUAX HE-
OIIPEIETIEHHOCTH U SKOHOMHUYECKOTO PHCKa.
[paktuueckas gactb. [IpoBectt SWOT-ananu3 u STEP-ananu3 numkomOnHara.

BapI/IaHT 8. TeOpeTI/I‘IeCKaﬁ 4acTh. OCOOCHHOCTH KOJUIEKTUBHBIX H HWHAWBUAYAJIBbHBIX TOAXOAO0B K IIPU-

HSTHIO YIIPABIICHYECKHUX PEIICHHH.
[Ipaktnueckas yacte. [IpoBectn SWOT-ananus u STEP-ananus aBrocanona.
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Bapuant 9. Teoperuueckas yactb. OreHka 3(pGEKTUBHOCTH YIIPABICHYSCKUX PEIICHUI B COBPEMEHHOMN

MpPaKTHKeE.

[Ipaktuueckas gacte. [IpoBectn SWOT-ananu3 u STEP-ananus TypOa3si.

Bapuant 10. Teoperndeckas yacts. KOHTpoIh Kak BakHEHIIas (GYHKIHS YIPaBISHHS TPU pean3allui

YIPaBIEHUECKUX PEIICHUH.

[Ipaktuueckas yacte. [IpoBectn SWOT -ananu3 u STEP-ananus By3a.

Kpumepuu u wikana oyenusanus KonmponbHot pabomui:

Pe3y.]'II>TaTI)I KOHTpOJ’IBHOﬁ pa6OTBI OLCHUBAIOTCA KaK <«3a4TCHO», «HEC 3a4TCHO». Onenka «3a-

YTCHO» BBICTABJIACTCS IMPH IMOJIHOM COOTBETCTBUU KOHTpOJIBHOﬁ pa6OTLI KpUTCpusaM, NpuBCACHHLIM B

Ta0IuIE:

Kputepuu

IToxkazarenu

1. CtenieHb pacKphITHS CYIII-
HOCTH TIPOOIIeMbI

- COOTBETCTBHE COACPIKaHUsI TEME U MJIaHy paboThI;

- IOJIHOTA U IIyOMHA PacKpBITHs OCHOBHBIX HOHSITHN IPOOJIEMBI;

- yMeHHe paboTaTh ¢ INTePaTypol, CHCTEMaTH3UPOBATh U CTPYKTYPHPOBATh Ma-
Tepua;

- yMeHHe 0000111aTh, COMIOCTABIATH Pa3IMYHbIE TOUKH 3pEHHS 110 paccMaTpuBae-
MOMY BOTIPOCY, apT'yMEHTHPOBATh OCHOBHBIE TIOJIOKEHHS U BBIBOIBI.

2. O00CHOBaHHOCTH BHIOOPA
HCTOYHHUKOB

- KpYT, TIOJJHOTA UCIIOJIb30BAHMUS JINTEPATYPHBIX HCTOYHUKOB IO MpobieMe;

4. CoOmoienue TpeOoBaHMA
K 0()OpPMIICHUIO

- IpaBHIbHOE O(OPMIIEHHE CCHIIOK Ha HCIOJIB3yEeMYIO IUTEPaTypy;

- TPaMOTHOCTB U KYJIBTYpa U3JIOKEHHUS,

- BJIa/ICHHE TEPMUHOJIOTHEN 1 MOHATHIHBIM anmapaToM MpoOIeMbl;

- cobmroerne TpeOOBaHUH K 00beMy paOOThI;- COOTBETCTBHE TPEOOBAHUSM K
0(OPMIICHUIO CTYIACHUSCKUX PadoT.

5. I'pamoTHOCTB

- oTcyTCTBHE OpdorpadMuecKuX U CHHTAKCUYECKUX OLIIMOOK, CTHIIMCTUIECKUX
[IOTPELIHOCTEN;

- OTCYTCTBHE OIE€YaTOK, COKPAIIEHUH CIIOB, KPOME OOIIENPUHATHIX;

- IUTEPaTYPHBINA CTUIIb.

6.2. IlpumepHbIe BONPOCHI M 3a1aHUA / 321a4M VIS IPOMEKYTOYHOM aTTeCTALNH
IIpumepnviii nepeyerv 80NPOCO8 K IK3AMEHY:

Pa3nea 1. Ynpasienuyeckoe pemieHue: CyniHOCTb, POJib B IpoLecce ynpasJjeHusl, THIIOJI0-

Irus

el el

VYrpaBieHyeckoe pelieHne: CyuHOCTh, poJib B IIPOLIECCE YIIPaBICHUS
Knaccugukaius ynpaBieHUYeCKHX pelIeHni

TpeGoBanusi, MpeabsABIsSEMbIE K YIPABIEHYECKOMY PELICHHUIO
@dakTopbl, BIUAIOMIKE HAa TPOIecC pa3paboTKU U NpuHATHS Y P

Paznen 2. /Ilmarnocruka mpodiaeM. Buabl oGecneyeHusi mpouecca NPUHATHS PeLICHUs.
LeneBast opueHTalUs pelICHUH

5. Bunsl obecriedenus nporecca NpUHATHS YIIPABIECHUYECKOTO PEIICHUS
6. Mertomonorndeckoe odecredeHue mporecca MPUHATHS PEIICHUS

7. HNudopmanronHoe obecrieueHue mporecca NpuHATHS PeLIeHUs

8. OpranuzanroHHoe o0ecrieueHre npouecca NPUHIATHS peIIeHUs

9. [TpaBoBOE oOecneueHne nporecca NPUHATHS PELICHUs

10.  KaapoBoe obecrieueHue mporecca MpHHATHS PEIIeHUs
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11.  IIporpamMMHoOe oOecrieyeHHe mporecca NPUHATHS PELICHUs
Pasznea 3. [Ipouecc npuHATHS pelieHusi: 3Tanbl, mpouexaypbl. [IpuHATHE PALIMOHATBHOTO

pelieHust
12.  Tlpomecc mpuHATHS YIIPABIECHYECKOTO PEIICHHS
13. DTambl palluOHAILHOTO PEIICHUS TPOOIEM
14.  CucTeMHBIii aHAJIU3 U IPUHSTUE YIPABICHYECKOTO PEIICHUS
15.  TexHomnorus pa3paOOTKH U IPUHATHS YIIPABICHUYESCKOTO PEIICHUS
16.  Drambl mporecca NPUHATHS PEIICHUS

Paszneu 4. [IpuHsiTHE pelieHUid B YCJI0OBUAX PUCKA U HEONPeaeJIeHHOCTH
17. VYuer puckoB u HeonpeeneHHocret npu PYP

18. VYnpasnenue HeonpeaeaeHHoCcTsIMu ipu PYP

19. MeToibl YMEHBIIICHHSI HEOTIPEIEIICHHOCTEH MPH pa3padOTKe W pean3aliy YIpaBleH-
YECKOTO PEeIICHHUS

20.  Bugasl ynpaBiIeHUECKUX PUCKOB P pa3paboTKe yIpaBIeHYECKOTO PEIICHUs

21.  CrpaxoBaHHE yIpaBICHYECKOIO PEIICHUS

Paspnen 5. KayecTtBo 1 3¢ (peKTUBHOCTH YyIIPABJIEHYECKOI0 PeLICHUs, UX OLIEHKA.

22.  KadecTBO ymnpaBIeHYECKOTO PELICHUS

23. DddexTUBHOCTD yNPaBICHUECKOTO PELICHH

24. B 4eM pa3HHIIA TIOHSATHIA «9KOHOMUS», «OKOHOMHUYECKUH 3 ek, «3dhdekTuBHOCTE»?

25.  Ilpoananu3upyiiTe JOCTOMHCTBA W HEJOCTATKUA MHIMBHIYAILHOTO M TPYIIIOBOTO MpHU-
HSTHSI PEILICHHS

26.  UYro Takoe KpuTEepHil BHIOOpA MIPUHATHS PELICHUS U KaK OH ONpeaeNnseTcs?

Pa3znen 6. MeToabl ONTUMHU3ANMU YIIPABJICHYECCKUX PelICHUIi: IKOHOMHYECKOe 000CHOBA-
HHe, MOIeJIMPOBaHUE, IPOTHO3MPOBaHHE

27.  Mertoabl ONTUMHU3ALUYI YIPABICHYECKUX PELICHUI: 3JKOHOMUYECKOE 0OOCHOBaHUE
28.  Metoabl ONTHMHU3AIUH YIPABICHYECKUX PEIICHUI: MOICTHPOBAHNE
29.  Mertoabl ONTUMHU3ALUYI YIPABICHYECKHX PELICHUI: TPOTHO3UPOBAHNE

Paznen 7. CouuajbHO-NICUX0J0THYECKHE METOIbI Pa3padoTKH YNpPaBJIeHYECKOro pelle-
HHSl. DTHYECKHEe OCHOBBI Pa3padoTKM yNPaBJeHYeCKOro pemeHust

30.  ConmanbHO-TICUXOJIOTMYECKHE METO/Ibl pa3pabOTKH YIPaBICHYECKOTIO pelIeHUs
31.  Pomb venoBeueckoro ¢akropa B mporecce pazpadborku YP

32.  Mogens npeycneBaromero pyKkoBOIUTENs

33.  Brnwmsame TemrepaMeHTa Ha pa3pabOTKy yIpaBIE€HUYECKOTO PEIICHHS

34.  BausHMe noja Ha YHIpPaBJIEHUYECKYIO AEATEIbHOCTD

35.  DTuveckue OCHOBHI pa3pabOTKH yIPABICHUYECKOTO PEIICHHS

Paznen 8. AHasiu3 BHelIHeH cpelbl U ee BJIUSHHE HA pPa3padOTKYy yNnpaBJIeHYECKOro pe-
HIEHUA

36.  AHanu3 BHENIHEH cpelbl U €€ BIMSHHAE Ha Pa3padOTKy YIIPaBICHYECKOTO PEIICHUS
37.  CaoiicTBa BHEIIHEH cpeibl IPH pa3paboTKe YIPaBICHYECKOTO PEIICHUs

38.  CrpykTypa BHEUIHEW Cpebl pH pa3paboTKe yIPaBIeHYECKOTO PEIICHUS

Pa3znen 9. Konrpous peaqusanum ynpapjaeH4ecCKHX pemieHuil. OTBeTCTBEHHOCTh
39.  Cucrema KOHTPOJIS TIPH Pa3pabOTKE YIPABICHISCKOTO PEIICHHUS

40.  Bupasl KOHTPOJIS MPH pa3pabOTKE YIPABICHUECKOTO PEIICHHS

Ilpakmuko-opuenmuposannsie 3a0aHUs, 6bIHOCUMDBLE HA IK3AMEH

Pazgea 1.

1. B Hacrosimee BpeMsi CYIIECTBYET HECKOJIbKO KOHIEMIMA MPOMCXOXKICHUS HAyKH 00
YIIpaBJICHUH. Te3ucHO B MUCHEMEHHOM BUJC HU3JIOXKUTE CYTh TOU KOHICIIINH, KOTOPYIO Br1 cunTaete
HanboJee TeOPEeTUIECKH 00OOCHOBAHHOM, COOTBETCTBYIOIIEH YPOBHIO COBPEMEHHOW HAyKU M MPaKTH-
YECKH MOATBEPKICHHONW. APTYMEHTHUPYWUTE CBOU BBHIOOP.
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Pazneua 2.

2. Te3ncHo B NHUCBMEHHOM BHJE U3J0XKHUTE CYTh HAay4HbIX IIOAXOJOB K pa3paboTke
yInpaBieH4eckoro pemenus. Kakoir Haubonee qyqmuii, mo-BamemMy, MHEHHIO. ApryMEHTUPYHTE CBOH
BBIOOD.

Pazgen 3.
3. Oxapakrepu3yiTe BHIBI LIEJCH, TPUBEIUTE MPUMEPHI (CTPATErHYECKHE, TAKTUIECKUE, TO-
YEeUHbIE).

Pasnen 4.
4. B ueM cyTb U pa3inyus U3bICKATEILHOTO U HOPMAaTUBHOT'O POTHO3UPOBAHUS

Astopsl: Couna-Kyruniesa FO.H., k.3.H., 1o1eHT kad. SKOHOMHUKHU U YIIPABICHHUS
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