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1. leap TUCHUATIIIMHBI
B pesymbraTe OCBOEHHMsS JaHHOM JUCHUIUIMHBI y OOYYaromlerocsi IOJDKHBI OBITh

c(OpMHUPOBAHBI KOMIIETEHIIUM OCHOBHOHM MpodeccroHabHON 00pa30BaTEbHON MPOTrpaMMBbI

crenpanuteta (nanee - OIIOIN):
CopepxaHue KOMIICTCHIIMH KaK IUIAHUPYEMBIX Pe3yJbTaTOB OOyUYEHUS IO JUCIIMILIMHE

cM. Tadymnsl 1 u 2.

1.1

dopmMupyemMble KOMIIETEHITUN

Tabmuna 1 — @opMupyemMbie TUCITUTUIMHON KOMITETEHITUN

HaumenoBanue Buaa HaumenoBanue kareropun | Koj u Ha3BaHHe KOMIIETEHIIUU
KOMITETCHIINH (Tpymmbl) KOMITETEHIIHH
O6menpodeccnoHanbaas | OpraHU3aIMOHHO- OIIK-15. CriocobeH mpu BBITOJTHCHUH 3a1ad
yhpaBlieHUECKast npogeccuoHaNbHON JeSITeIbHOCTH
ACATCIIbHOCTD IJIAaHUPOBATh U OPraHU30BBLIBATH cny>1<e6Hy}o
JIESITeTIbHOCTh UCIOJHUTEINCH, OCYIIECTBIAT
KOHTPOJIb U YYET €€ pe3ylbTaToB
IIpodeccuonanbhas Opranu3auoHHO- ITK-6 crmocoOeH yunuThIBaTh ICUXOJIOTUYCCKHUE
yTpaBlieHUECKas ACTICKTBHI B nporecce TPUHSTHS
JeSITETBHOCTh YIPaBICHYCCKUX peIIeHHH,
obecrnieynBalONINX  CO3JaHUE  3/I0POBOM,
0e30omacHOl ¥ MPOAYKTUBHOM paboyei cpesibl

1.2 JIMcuMIIMHBI M TPAKTHKH, y4YacTByKOlIHe B ()OPMUPOBAHUM

KOMIIEeTeHI M

2 Tabmuua 2 — Maaukaropsl gocTmwkeHus komnerenuii mo OITOIT

Kox u nasBanue

I/IHI[I/IKaTOpBI JOCTHIXXCHUA KOMIICTCHIIMH I10

HI/ICHI/IHHI/IHLI H IIPAKTUKH,

€€ pe3yJIbTaToB

KOMIIETEHIINU OIIOIT dhopmupyromme
komnerenuuo OINOIT

OIIK — 15 | OIIK-15.1 3naer ocHoBHBIe mporecchl | K.M.05.06

Crniocoben IpU | OPraHU3allMK U KOHTPOIIS B OpraHu3anuu, B | OpraHu3aiuoHHast

BBITNIOJTHEHUH TOM YHCJIE B CIIy’KEOHOM KOJIJIEKTUBE; IICUXOJIOTUSI B  YCJIOBMSX

3a1a4u OIIK-15.2 3naer oOmMe U CKBO3HBIE | CIYXEOHOW J1eATENbHOCTH,

npoecCuOHANBHO | (PYHKIMH YIPaBICHUS; 5 cem, 3 3.e.

U gesrenbHocTH | OIIK-15.3 [Ipumensier texHoaornu | K.M.05.07 IIcuxonorus

MJIAaHUPOBATH U | IUITAHUPOBAHUSI U OpPraHU3alMU CIYKEOHOW | ympaBlieHUsT B CIIyKeOHOI

OpTraHU30BBIBATH JIEATEIbHOCTH UCTIOJTHUTENEH; NESTENBHOCTH, 5 ceM, 3 3.€.

CITyX)eOHYIO OIIK-15.4 Opraamsyer xoHTponb u yueT | K.M.05.10 [Tcuxonmorust

JIeATETbHOCTh pe3yNbTaTOB  JIEATENHHOCTH  CYOBEKTOB | KaIpOBOTO MEHEKMEHTa, 9

HCITOJTHUTEICH, CITY>Ke€OHOU eI TeTbHOCTH. ceMm, 3 3.e.

OCYIIECTBIISATh K.M.07.02(IT)

KOHTPOJIb U yYeT HccnenoBarenbekas

IIPaKTHKa, 6 cem, 6 3.¢.
K.M.08.01(ITm)
[IpennumniomMHas mpakTUKa,
10 cem, 9 3.e.

K.M.08.03(J1) TTonroroBka
K TpOIeaype 3alluThl |
3ammTa BBIITYCKHON
KBaJIN(DUKAIIMOHHOM
pabortsl, 10 cem, 6 3.e.




[TK-6.

Criocoben
YUUTHIBATh
MICUXOJIOTHYECKUE
ACIEKTBI B
mporecce
NPUHSITUS
yIpaBIEHYECKUX
pEeUICHHU,
o0ecreunBaroImx
Co3/aHKe
3710pOBOM,
Oe3omacHoM u
IIPOYKTUBHOU
paboueit cpenbl

[IK-6.1  VYwmeer (bakTopsI,
OINpeAEIAIOIINe COLIMAIIBHO-
MICUXOJIOTHYECKUN KITMMAT OpraHu3aluu;
[IK-6.2  OneHuBaeT U KOPPEKTUPYET
OpraaToJoruu

I1K-6.3 Bnazneer TOpusiMU yIPaBIICHUS;
[IK-6.4 Ananu3upyer W BO3ACHCTBYET Ha
COLMAIbHO-TICUXOJIOTUYECKUE (HaKTOPBI IS
MoAJICpKaHUsl  3JI0POBOM, Oe€30MacHOW U
NPOAYKTHUBHOHN paboueid cpeabl

[IK-6.5 ®opMupoBath MCUXOJIOTUYECKUE
pPEKOMEH a1y, BIIUSIOLINE Ha
yIOpaBJICHUYECKHE  pPELICHUS  MPU3BaHHBIC
oOecrieunBath  0Oe30macHOCTh  paboueit
Cpelbl;

[1K-6.6 BbIsBIATP peueBbIX OLIMOOK U
HEJOYETOB B MNPOQECCHOHATIBHOW pedu
COTPYJIHUKOB

I1K-6.7 IIpumensier 3¢eKkTUBHBIC peUeBbIC
TEXHUKU JJI1 JIOHECEHUs YIPaBJIEHYECKUX

OLIEHUBATh

pemieHui, o0OecrneYnBarOINX  3JI0POBYIO,
0e30macHyl0 W TPOJYKTUBHYIO DPabOUyIO
cpeny;

[1K-6.8 [Tpuaumaer YIPABICHUYECKUE
pemieHus,  oOecrneuyuBarOlIMe  CO3JaHUE
3I0pOBOM, ©Oe€30macHOM M MPOJYKTUBHOU
paboueit Cpenbl, C COOJIIOIEHUEM

TpeOOBaHUI MOPaAJIbHO-3TUYECKUX HOPM
[1K-6.9 BeiOupaer MeTOAbl IUATHOCTUKU
MICUXOJIOTHYECKUX aCHEKTOB KOHQIMKTHOIO
B3aUMOJIeHCTBUA B paboueii cpene;

[IK-6.10 TIlpennaraer MepompusiTUS IO
npopWIAKTUKE U Pa3pelIeHUI0 KOH(PIUKTOB
B paboueil cpene A CO3JaHHUE 370POBBIX,
0€301acHbIX ¥ MPOJYKTUBHBIX YCIOBHH.
[IK-6.11 Omnpenensier W NOpegOTBpAIIACT
yrpo3bl  MH(GOPMAIMOHHON 0e30MmacHOCTH
JUisl obecrieyeHus] MPOAYKTUBHOM paboueit
cpensl

K.M.05.06
OpranuzanuoHHas
MICUXOJIOTHSI B  YCJIIOBHSX
CIIy’)KeOHOUM JeSITeNLHOCTH,
5 cem, 3 3.c.

K.M.05.07 [Tcuxomorus
yOpaBJiCHUS B CIyKEOHOH
NESITENILHOCTH, 5 ceM, 3 3.€.
K.M.05.08 [Icuxomnorus
0e30macHOCTH, 7 ceM, 5 3.e.
K.M.05./1B.01.01
[Icuxonorus kKoHpIMKTA, 6
ceMm, 4 3.¢e.
K.M.05./1B.01.02
Nudopmarnmonnas
0€301acHOCTb B CITY>KEOHOI
JIesITeILHOCTH, 6 ceM, 4 3.¢.
K.M.07.02(IT)
HccnenoBarenbckas
IIpaKTHKa, 6 cem, 6 3.e.
K.M.08.02(I') TloaroroBka
K craue u caava
roCy/1IapCTBEHHOT'O
sk3aMmeHa, 10 cem, 3 3.c.

1.3 3nanus, ymenusi, HaBbikH (3YB) no aucuuniuHe
Tabnuna 3 — 3HaHus1, yMEeHUsI, HaBbIKU, POPMUPYEMbIE TUCIUIIITUTHON




Kon Nuaukatopel 1OCTHXKEHUS 3HaHus, yMeHus, HaBBIKH (3YB),
KOMIIETEHIIH KOMIIETEHIINH, 3aKPEIIJICHHBIE 3a (dbopmHpyeMble JUCIUTUIMHON
u MYCLIAILIIUHON
OIIK-15. OIIK-15.2 3Haer oOmme M CKBO3HbIE | 3HATH!

(GyHKLIMHN yIPaBICHMUS; — COZIepIKaHUs HPUHIUIIOB

OIIK-15.3  IlpumeHsieT  TEXHOJOTWU | YIPABJICHUS  OpraHu3amuend ¢

IUTAHUPOBAHMUSI u OpraHu3alyy | MO3ULMH HAyYHbIX IIOJXO0/I0B;

CITyX)eOHOM NESATEIBHOCTH | YMETh:

UCIIOJHUTEJIEH; — IPUMEHATH TEXHOJIOTHH

OIIK-15.4 Opranu3yeTr KOHTPOJIb U YY€T | [NIAHUPOBAHUA U  OpraHu3aluu

pe3yabTaTOB JEATEIBbHOCTH CYOBEKTOB | CIyKeOHOU JeSITeNbHOCTH

CIIy>keOHOM J1eATeNbHOCTH HCIIOJIHUTEIIEH,
— BBIIIOJIHATD 3ajjauu o
OCYILIECTBJICHUIO KOHTPOJIS U ydeTa
pe3yabTaToB JeSITebHOCTH
CyOBEKTOB CITy’)KeOHOH
NesITeNbHOCTH;
Biagers:
— HaBbIKAMHM  IUIAaHUPOBAaHUSA U
OpraHu3aluu CILy>kKeOHOM
NesITeIbHOCTH UCTIOHUTENEH,
— HaBBIKOM aHAJM3a U OLEHKHU IPU
OCYILECTBJICHUH KOHTPOJIS U ydeTa
pe3yJIbTaToB JESTEIIbHOCTH
CyOBEKTOB ciryxeOHOoM
JIESITEJIbHOCTH.

ITK-6. [1K-6.3 Bnaneer TopusiMu ynpaBieHus; | 3HaATh:

[1K-6.4 Ananu3upyeT 1 BO3IEHCTBYET HA | — TEOpPETUYECKHUE OCHOBBI

COLIMAJIBHO-TICUXOJIOTHYECKUE  (AKTOPBI | IPUHATHS YIIPaBICHYECKHUX

TS noAJep KaHus 310pOBOM, | pELICHUN;

0e30macHOil M TPOAYKTHBHOH pabouelt | YMeTs:

Cpelbl — NIpPUHUMATh ONTUMAJIbHBIE JUIS
aKTyaJIbHON CUTyaluu
OpraHM3alMIOHHO-YIIPABJIEHYECKUE
peleHusl.
Bnagers:
- criocobamu TIPUHSATHUS
ONTUMAJIBHBIX  OpPraHU3aIMOHHO-

YIPaBICHYECKUX PELICHUM.

2 O0béM 1 TPYAOEMKOCTD IMCHUILUIMHBI 110 BUAAM Y4e€OHBIX 3AHATHI.

@®opMBbI NIPOMEKYTOYHOM aTTECTALMU.
Tabmuia 4 — O6beM U TPYA0EMKOCTh AUCITUTUTHHBI TT0 BUJAM YUE€OHBIX 3aHITHI




OO0mast Tpy10eMKOCTh U BHAbI Y4eOHO# padoThl MO

O0BEéM yacoB o

AUCUMILUIMHE, IPOBOAMMbIE B Pa3HbIX opMax 0P0
1 O6mas Tpy10eMKOCTb JUCITUATIIUHBI 108
2 KonTakTHas paboTa 00yJaromumxcs ¢ mpemnoiaBarenemM (1o Buaam 38
y4eOHBIX 3aHATHIA) (BCETO)
AynutopHas pabora (Bcero): 38
B TOM YHCIIE:
JIEKLIUA 16
IIPAKTUYECKUE 3aHITHI, CEMUHAPbI 22
B MHTEPAKTHUBHOU (opMe 16
3 CamocrostenpHasi pabota oOydaromuxcst (BCero) 70
3 IIpomexxyrouHas aTTecTanus 00yJaromerocs 3a4er

Cemectp 5

3. YuyeOHO-TeMaTHYeCKHMH IVIAH U COiepPKAHUEe TUCUMILTHHBI

3.1 YueOHO-TEMATHYCCKHUH IJIAH

Tabnuma 5 — YyeOHO-TeMaTH4eCKHil 11aH 0YHON (OpMbI 00yUECHHUS

Pa3nessl 1 TeMbI IMCIUILTHHBI TpynoemMkocTh 3aHTHI (4ac.)
10 3aHATHAM 2 [070110)
g AYIHTOPH. ®opmbI
; 3 3aHATHS TEKYIIETO
’\: ‘“é S KOHTPOJIsI
o1 & § ﬁpOMemy
- : § CPC TOYHOM
= JeKIl. | MpaKT. aTTecTaN
e HH
© ycneBaem
OCTH
1 BBeaenue B ICHX0JI0THIO YIPaBJICHUS 18 11 YO
1.1 | Ilpeamer u 3ajjauu ICUXOJIOTHHM yripaByieHus | 14 2 0 5
1.2 | Ucropus CTaHOBJICHUS ncuxonoruu | 4 0 2 6
yIpaBJIEHUs] U OCHOBHBIE TEOPETHUYECKHE
no1x0161 CTHITM ¥ METO/IBI YIPABJICHUSI.
2 IlcuxoJiorusi ynpapJjieHus 001eHreM 18 4 2 11
2.1 | Ilcuxonoruueckue ocoOeHHOCTH | 6 2 0 4
YIPaBJICHYECKOTO OOIIEHUS.
2.2 | KoMMyHHMKaTHBHbII MUHUMYM MEHEIXKepa. 6 0 2 4
2.3 IIcuxonornueckue 0OCOOEHHOCTHA JIEJOBOTO 6 2 0 3
o0IIeHUs
3 JINYHOCTH B ypaBJIeHYECKOM Ipouecce 18 4 2 11
3.1 | JlmuHocTh Kak OOBEKT H  CyOBeKkT | 6 2 2 4
yIIpaBJICHHUSL.
3.2 | OcHOBHBIE KOMIIOHEHTHI MpodeccuoHanbHo | 6 0 0 4
3HaYMMBbIX KQUeCTB PYKOBOJUTEIIS.
3.3 [Tpon3BoIcTBEHHAS MOTHBAITUS 6 2 0 3 voO
4 Ilcuxosnorusi ynpabjeHusi: Oouabmme u | 18 4 2 11
MaJjible TPyNibl
4.1 ColnanbHO-IICUXO0JIOTHYECKas CYILIHOCTh 6 2 2 4
IPYIII, OpraHUu3aIuil.




4.2 | OOmas xapakTepUCTHKa Majblix Tpynm B | 6 0 2 4
yIIPABJICHHH.

4.3 | Ilcuxomnorus OOJIBITINX TpYyIIII B| 6 2 2 3
yIIpaBJICHUH.

5 Opranu3anuoHHoe NOBeAeHHE ul| 18 4 4 11
ynpasJieHHe MePCOHATOM

5.1 | OcHOBBHI yIpaBlieHUs IEPCOHATIOM 6 2 2 4

5.2 | YnpaBneHue Kapbepoil B OpraHu3aiuu 6 0 2 4

5.3 | KopriopatuBHas OpraHu3aIHs u| 6 2 0 3
KOpHOpaTHBHAsI KyJIbTypa

6 CtumyJiMpoBaHue pa3BuTHS padoTHukoB | 18 4 4 15
OpPraHu3alMi Kak YCJOBHE YCHEIIHOIo
ynpaBJieHUsl

6.1 | [ImanupoBaHue Kapbepsl 6 2 0 5

6.2 OneHka JOCTHDKEHHMH M METOHOJIOTHSA 6 0 2 5
aTTecTaluu PYKOBOJIHUTENEH 51
CHEIHAIMCTOB

6.3 | MarepuanpHoe U MopanbHOe | 6 2 2 5
CTUMYJIMPOBAHUE TPyJla pAOOTHHUKOB
HUTOI'O: 108 22 16 70

3.2. Copep:kaHue 3aHATHH 10 BUAAM y4eOHOM padoThI
Tabnuua 6 — ConeprkaHue JUCUUILIMHBI

Ne HaumenoBanue pa3jaeJia Conep:xkanue

n/n AUCHUTLTHHBI

1 Paznen 1. BBeienue B ICHX0JIOTHIO YIIPABJIEHUS

Cooepotcanue 1eKYUOHHO20 Kypca

1.1

Hp CIAMCT n 3agaun

IMCHUXOJIOTHHU YIIPABJICHUA

IIpenmer ncuxosnoruu ymnpasieHus. OTiMYME TCUXOJIOTUU
yIIpaBJIEHUS OT JPYTUX 00JIACTEeH MCUXOJIOTUYECKOTO 3HAHUSL.
B3aumocCBsI3p  NICUXOJIOTMM  YOpPaBIEHUA C  JAPYTUMH
o0JacTsIMM TCUXOJOTMM. 3aJaud U OCHOBHBIE IMPOOJIEMBI
COBPEMEHHOMN IICUXOJIOTUHU YIIpaBIICHHUS. Bimstaue
COBPEMEHHBIX MMOJIMTUYECKHX U COLHUAIBHBIX MPOILIECCOB Ha
cucteMmy ynpasiieHusi. OCHOBHBIE TICUXOJIOTMYECKHUE TTOHATHUS
MICUXOJIOTHH YIPABJICHUS: MEHEIKMEHT, LIeJb YIPaBJICHUS,
CyOBEKT yIpaBleHHUs, OOBEKT YIpPABJICHUS, MEXaHU3MbI

YIIpaBJICHHUA, OpraHu3anusd, Kapbepa, MITPOU3BOJACTBCHHAA

MOTHBAILIMUA.

1.2

Ucrtopus CTaHOBIICHUSA
MICUXOJIOTUM  YMPABJIEHUS U
OCHOBHBIE TEOpPETUYECKHUE
noaxonbl CTUIM W METOJIbI

yIIpaBJICHUSL.

IIpensicropuss Hayku  ympasieHusd. lllkona  HaydHOU
opraHmzanuu Tpynaa. AaMmuHucTpaTuBHas Mmkona. [lkomna
«YEJIOBEYECKUX OTHOILIEHUI». Hayka  ympaBnenus,
CUCTEMHBII MOAX O, «XOTTOPHCKUM ahdexT».
Ilcuxonoruyeckas XapakTEpUCTHKA CTUJIEH YIpPaBIEHUS IO
K. JleBuny. CrnocoOHOCTh NpUHUMATh ONTHMAaJbHbIE
OpPraHM3allMOHHO-YIIPABJIEHYECKUE  PELIEHUS  COIJIaCHO
CTHJISIM U METOJIaM YIIPaBJICHUSI.

Temuvl npakmuueCKux/cemuHapCKux 3aHAMUL




n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

1.1.

CTuUny ¥ METOIBI YIIPaBICHUS
(4 gaca)

1 3anamue:

Cemunap

1. Ilcuxonoruueckas XapaKTepUCTHKA METOJI0B
OpraHU3aTOPCKOI0 BO3/IEUCTBUS MEHEIKEPA.

2. YOoexxaeHne Kak OCHOBHOW METOJ OPraHu3aTOpCKOro
BO3JICHCTBUS MEHEKEPA.

3. Ilpuemsl U METOIbI apryMeHTalUH. TexHuka
aprymeHTauuu. HTepecsl U MO3ULIMK B ApTyMEHTALIMH.

4. Teopus P.®ummepa u Y. HOpu.

5. MeToapl ympaBieHHs U OPraHU3aTOPCKOrO BO3JEHCTBUS
MEHEeKepa. [Ipsmbie u KOCBEHHBIE METO/IbI
OpraHu3aTOPCKOro BO3JICUCTBHUS. [Ipumenenue
OTpHULATENIbHBIX METOJJOB OPraHU3aTOPCKOI0 BO3ACHCTBUS.
CPC: [lcuxonoruyeckass  XapakTepUCTUKAa  METOJOB
OpPTraHU3aTOPCKOTO BO3ACUCTBHS MEHEKEpa. Y OCKICHHIE KaK
OCHOBHOM METOJ OpraHu3aTOPCKOro BO3/ICUCTBUS
MeHekepa. [IpueMbl M MeToABl apryMeHTalMH. TexHuKa
aprymeHTauuu. MHTepecbl M MO3ULMM B apryMeHTalUU.
Teopuss P.®umepa u V. IOpu. Meroasl ymnpaBneHus u
OpraHU3aTOPCKOro BO3JAEHCTBUS MeHemxepa. I[lpsmbeie u
KOCBEHHBIE ~ METOJIbl ~ OPraHM3aTOPCKOIO  BO3ACHCTBHUSL.
[IpuMeHeHne OTpHULATENbHBIX METOJIOB OPraHu3aTOPCKOIro
BO3/ICUCTBUSA

2. 3aHAmMue:

Cemunap

1. luckyccuss o0 mpenMere ICUXOJOTHUH  YIPaBICHUS.
VOexneHue Kak OCHOBHOW METOJ  OpPraHU3aTOPCKOIO
BO3JEHUCTBUS MEHEKEPA.

2. 1lpuembl W MeTOABI  apryMeHTaIUH. TexHuka
apryMeHTaluu.

3. IlpuHiunel  OOWIEHUST ~ MEXAYy  pYKOBOJAWUTENEM U
noaunHeHHbIM 1o Kondyturo.

4. CaMOMEHEIKMEHT KaK ylpaBlieHHue pa00uuM BPEMEHEM.

5. [Ipeononenue ctpeccoB B paboTe MEHEKEpa.

CPC: mnoaroroButh cooOmieHuss mo Tteme: Jluckyccusi o
IpeiMeTe TICHXOJIOTMM  yIpaBieHHs. YOeXIeHue Kak
OCHOBHOM METO] OpPraHHU3aTOPCKOTrO BO3JEHCTBUSA
MeHekepa. [IpuemMbl M MeTOABl apryMeHTalMH. TexHuKa
aprymeHTanuu. [I[puHIMITEI OOIIEHUS MEXIY PYKOBOIUTEIEM
n noguuHeHHbIM 1o Koudymuio. CaMoMeHEeIKMEHT Kak
ylnpaBiieHHe pabounM BpemeHeM. [IpeosorneHue cTpeccoB B
paboTe MEeHeKepa.

2

Pa3nea 2. [Icuxosiorus ynpasJieHusi 001eHneM

Cooeporcanue 1eKYuoHHo20 Kypca

2.1

[Icuxonoruueckue
0COOEHHOCTH
YIPaBJICHUYECKOTO OOIICHUSI.

Buner ynpaeneHdeckoro ooOmieHusi. PutyanpHOe oOIIeHue.
OtkpeiToe obmenue. 3akpeiToe obmieHue. I[lomy3akpeiToe
obmenue. Mononornueckoe oOmenne. Jlmamorndeckoe
obmenue. ManumnynstuBHoe oOrieHue. CBeTcKoe O0IIeHHE.




n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

2.2

KomMyHuKaTHBHBII
MUHUMYM MEHeKepa.

KommyHukanus B opranuzanuu. Ponb KOMMYHHKaTHBHOTO
B3aUMOJCHCTBHUS B dbopMupoBaHum [IEJIOCTHOCTH
opraumzanuu.  CTpykTypa  KOMMYHHKAaTHBHOTO  aKTa.
KomMyHuKaTHBHAsT ~ KOMIIETGHTHOCTb  MEHEKepa  H
JeSITeNbHOCTh OpraHu3anuu. KoMMyHUKaAIMs Kak CTPYKTypa
u Kak mporecc. KoMMyHHKamus Kak 3JEMEHT KyJIbTYpbl
OpraHu3aiy. 3HAYUMOCTH BBISBJICHHUS KOMMYHUKAaTHBHOTO
cTanzapta B J(PQPEKTUBHOCTH JCSATEIBHOCTH MEHEIKEpa.
KoMMyHUKaTHBHBIN CTaHIAPT MEHEIKEPa.

2.3

[Icuxonoruyeckue
0COOEHHOCTH JEJI0BOTO
0o01IIeHMS

Ocobennoctu u popmel nenoBoro obmeHus. [lcuxomorus
KOHTAKTa PYKOBOJMTEJSI C IOJJYMHEHHBIM. BUIBI ¥ ypOBHH
KOHTaKTa. PoJieBbIe MO3UIINHU YITPABICHYECKOTO OOIICHHUS.
UYeTbIpe OCHOBHBIC ITO3HUIIAN YIIPABICHUECKOTO OOIICHHUS.
[Tcuxonoruveckasi KyabTypa OOIICHUS B OpraHU3aIiy.
CnocoOHOCTh KOHCYIBTUPOBATH JIOJKHOCTHBIX JIUIL IO
MICUXOJIOTHYECKUM MPOOIeMaM, CBA3aHHBIM C OpraHu3aluei
CITY’)KEOHOH JIeITETLHOCTH JINYHOTO COCTaBa,
(hopMUpOBaHHEM U TIOJIICPKAHUEM B CITY>KEOHBIX (YUeOHBIX)
KOJUICKTHBAX OJIArONPHUITHOTO ICUXOJIOTHYECKOTO KJIMMaTa B
paMKax npoQecCHOHATIBHOTO JICIIOBOTO OOIICHUSI.

Temwi

npaKmuquKux/cemuHapCKux 3auamuLl

2.1

Ilcuxonoruueckue
0COOEHHOCTH
yIpaBIEHYECKOTO OOIECHUS

CeMuHap
Bonpocs! 1uist 06cyxnenus:

1. ®yHK1IMY AETOBOTO OOIIEHUS.

2. [lcuxonorudeckasi CTpYKTypa J€I0BOTO OOIICHHUS.

3. Buns! ynpaBneH4ueckoro o0mieHus.

4. Ilcuxonorusi KOHTaKTa PyKOBOJUTENS C OJYUHEHHBIMH.

5. Ocob6eHHOCTH U (POPMBI IETTOBOTO OOIIEHHUS.

CPC: mnoxaroroButh coobmeHuss mno TemaMm. @OyHKuun
neioBoro obmenus. [lcuxonoruveckasl CTPyKTypa JIEIOBOTO
oOmenus. Bunel ynpaBnenueckoro oOmieHus. Ilcuxomnorus
KOHTaKTa PyKOBOJUTENs C MoA4YMHEHHBIMUA. OCOOCHHOCTH U
(hopMBI 1e710BOTO OOIICHHUS.

2.2

KomMMmyHHKaTHBHBIH
MUHUMYM MEHeKepa.

Cemunap
Bomnpocsr qyist o6¢cyxieHust:

1. KoMmMyHUKaNKs B OpraHU3aIlud | CTPYKTYpa
KOMMYHHKATHBHOTO aKTa.

2. llenmn KOMMYHUKAIIWH.

3. KoMMyHHKaTHBHBI MUHUMYM KaK OCHOBA ISl OIICHKH
KOMMYHHKATUBHOW KOMITETEHTHOCTH MEHEDKEPA.

4. HeBepOanbHass KOMMYHHKAIIUS U YIIpaBICHUE.

CPC: noaroroButh cooOrienus mo remam. KoMMyHUKaIus B
OpraHMU3aIlH U CTPYKTypa KOMMYHHUKATHUBHOTO akTa. [lenu
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Ne HanmeHnoBanue pasaeia Coaepixanue
n/n JUCHMIIIMHBI
KOMMYHHUKaIUi. KOMMyHUKaTHBHBIIT MUHUMYM KaK OCHOBA
JUTSI OLICHKH KOMMYHUKATHBHOW KOMIIETEHTHOCTH
MeHekepa. HepepOanbHass KOMMYHUKAIUS U YIIPABIICHHE.
2.3 IIcuxonoruyeckue Cemunap
0COOEHHOCTH nenoBoro | Bompock! it o0cyxaeHust:
00IIeHUS 1. OO1iee MoHITHE ACIOBOTO OOIICHUS.
2. Knaccudukanus BUJ0B J€TOBOTO OOIICHHS.
3. ®opMBI IETOBOTO OOIICHHUSI.
4., Ctriin 1einoBoro oOIeHus
CPC: moxroroButs coobuieHus mo temam. OOIee mOHATHE
nenoBoro obOmenus. Kiaccudukanuws BHAOB  JEJIOBOTO
obmennsi. Dopmel nenoBoro obmieHus. CTHIM JI€TIO0BOTO
OOIICHHS
3 Pa3nen 3. JInuHOCTH B ynmpaBjieHYeCKOM Mpolecce

Cooepoicanue nekyuoHH020 Kypca

3.1

JIM4HOCTE KaKk OOBEKT H

CyOBEKT yIlpaBiIeHUS.

JIn4HOCTD B YHOpPaBJICHYECKOM  IIpOLECCEC. Tunonorus

COIIMAJIbHO-TICUXOJIOTHYECKMX KAdyeCTB JIMYHOCTU. THIIBI

JJUYHOCTH B  3aBHCHMMOCTH OT HX (1)I/ISI/IOJ'IOI"I/I‘16CKI/IX

xapakrepucTuk (o Kpeumepy). BiusHue nanHHoi TUIIOIOTUN
YIIPABJICHYECKYIO Yyer
TEMIIEpaMEHTa B YIPABJICHYECKOM AEATENbHOCTU. BiusHue

Ha JEATEIbHOCTD. THIIA
WH/IMBUYAIbHO-TUTIOJIOTHYECKUX OCOOEHHOCTEH JIMYHOCTH
Ha BbIOOp METOJOB OpPraHM3aTOPCKOTO  BO3/EHCTBHSL.
[Tonatue conumanbHON M NPOoQecCHOHAIBHON poiu. YPOBEHb

HpHTH3aHHfI JJUYHOCTH.

3.2

OCHOBHBIE KOMIIOHEHTEI
MPOECCHOHAIBHO 3HAUUMBIX
KAa4eCTB PYKOBOJIUTEISL.

[Icuxonornveckuii NOPTPET COBPEMEHHOTO MEHEIKEPA.
BrisiBnenue npodeccuoHanbHO 3HAYMMbIX KaueCTB
MeHemKepa. MopanbHO-3THYECKHE Ka4eCTBA PyKOBOIUTEIA.
KoMmMmyHHKaTHBHBIE KauecTBa pyKOBOAUTENA. BoneBbie
KayecTBa pykoBoautens. OpraHu3aloHHO-
aJMUHUCTPATUBHBIE KAYECTBA PYKOBOIUTEIIA.
[IpodeccronanbHast MOArOTOBKAa PYKOBOJIUTENSA. 3HAUUMOCTh
JMAarHOCTUKH NMPO(HeCCHOHATIbHO 3HAYMMbIX Ka4eCTB B
OpraHu3alyy U IIOCTPOCHUH Kapbepbl MEHEIKEPA.

3.2

IIpousBoacTBEHHAsA
MOTHBAIIHSL.

MoTtuBanus Tpy10BOTrO MOBEAEHUS U JEATEINBHOCTH.
Wepapxuueckas nupamuia norpedHocTeit no Macnoy.
Mognens motuBaiu @. I'eprdepra. Tunonorus MOTUBAILH
CyObeKTa IeATEIIbHOCTH.

Temwi

npaKmuQQCKMX/CEMuHClpCKUX 3aHAMUL

3.1

OcCHOBHBIE KOMITOHEHTBI

MpOoECCHOHAIBHO 3HAYUMBIX
(4

KAueCTB  PYKOBOIUTEIS

CeMuHap-npakTUKyM

Bomnpocsr qyist o6¢cyxeHust:

1. Tunonorus COIMaJIbHO-TIICUXOJIOTHYCCKHUX Ka4deCTB
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n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

yaca).

JINYHOCTH.
2.Yyer THma  TeMIepaMeHTa B  yIpaBJICHYECKOH
NEeSATEIbHOCTH.

3. [lonsiTrie UMU/KA B TICUXOJIOTHH YIIPABICHUS.

4. UMUK pyKOBOJUTEIS.

5. BiiusiHue MHIUBUAYaTbHO-THUIIOJIOTUYECKHX OCOOCHHOCTEH
JUYHOCTH  HA  BBIOOP  METONOB  OPTraHU3aTOPCKOTO
BO3JICUCTBHUS.

6. Tumb! mraaocTy o Xosutanay-KiaumMony.

7. Ilcuxonoruyeckasi CyuHOCTb U IICUXOJOTHYECKasi IpUpoia
Kapbephl.

3aoanue:

1. Crynentam mpemsiaraeTcsi paccCMOTPETh Ha TIpUMEpe
M3BECTHOM MEPCOHBI €€ ICUXO0JOTUUYECKHE KauecTBa.

2. [TpoBoauTcs MCCJICIOBAHNE po¢eCCHOHAIBHON
HaIPaBJIEHHOCTH JINYHOCTHU € ITOMOILBIO TICUXOTpapuuecKoro
tecta B Moaudukamuu C.®. Cnuuaka u A.I'. CuHuIbIHA,
M3y4yarTcs  KapbepHble opueHTauuu. Ha  ocHoBaHuu
MOJIYYEHHBIX JTAHHBIX CTYJIEHTbI COCTAaBJISIFOT
ncuxosorudeckuit moprper (¢ mozunmu «llcuxonorunueckuit
MOPTPET COBPEMEHHOTO MEHEIKEPA).

CPC: mnoaroroBuTh COOOIIEHUST MO TeMmaMm. THUMIoJorus
COLIMAJIbHO-TICUXO0JIOTMYECKUX KAaueCTB JINYHOCTU. YUeT Tula
TEMIIEPAaMEHTa B YIPABJICHUYECKON HeATeIbHOCTH. [loHATHE
MMHJIKA B TICUXOJIOTUH yTpaBiieHus. UMUK pykoBOIuTENSI.
Bnusnue WHIUBUAYaTbHO-TUMONOTHYECKHUX OCOOEHHOCTEH
JUYHOCTH  Ha  BBIOOPp  METOJOB  OPTraHU3aTOPCKOTO
BoznencTBusA. Tunbl smuHocTM mno  Xosutanxay-Kimmosy.
[Icuxonoruyeckass CymIHOCTb M TICUXOJOTHYECKas MpPUpPOAA
Kapbephl.

O3HaKOMHUTBCS c  ncuxorpa@uUyeckuM  TECTOM B
MoauUKaIIu C.®. Crnuaka u A.I'. Cunuipina,
HaIpaBJIEHHBIM Ha U3YYCHHE KaphEPHBIX OPUEHTAIUH.

3.2

IIpousBoacTBeHHAs
MOTHBALIUS

Cemunap
Bomnpoc aist o6cyxnenus:

1. ITpon3BoACTBEHHAss MOTHBAIUS KaK OCHOBA 3((heKTUBHOU
NesITebHOCTH 00BEKTa U CyOBeKTa YIpaBJICHHUS.

2. Kpurtepun npon3BoICTBEHHON MOTHUBALIAH.

3. MeToabl TMarHOCTUKU MTPOU3BOJACTBEHHON MOTHBALINH.

4. MoTuBaLIMOHHBIN TeCT X.XeKXay3€eHa.

5. MoruBauus apdumuaru.

6. OcHoBHble Teopun MotuBaiuu (A. Macnoy, O.
Xepubepra, JI. Makknemtanga, B. Bpyma, mogens JI.
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n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

[Toptepa u . Jloynepa).

7. MotuBauusi U Kapbepa (CTaAMM U 3Talbl Kapbepbl, THUIIbI
KapbepHBIX OPUEHTALIUH).
CPC: HOJTOTOBUTE
[Ipou3BoacTBEHHAsEs MOTHBAIUS Kak OCHOBa 3((EeKTUBHOU

coOO0IeHHS o TEeMaM.
JesITeNbHOCTH O0BEKTa M CyOBbeKkTa ympasieHus. Kpurepuu

HpOHSBOHCTBeHHOﬁ MOTHUBAIIHUH. MGTOI[BI JUAarHOCTUKHU

MPOU3BOACTBEHHOM MOTHBALMK. MOTUBALIMOHHBIA  TECT
X.Xekxay3eHa. MotuBanus apdunuanuu. OCHOBHBIE TEOPUH
motuBanmu (A. Macnoy, ®@. Xepubepra, /. Makkienianaa,
B. Bpyma, monens JI. [Toptepa u O. Jloynepa). MotuBamus u
Kappepa (CTaAMM | JTallbl Kapbepbl, TUIBI KapbepHBIX

OpUEHTAIIHI).

Pa3nea 4. IlcuxoJiorusi ynpapieHnusi: 0oJiblIue U MaJiblie TPyNIbI

Cooepatcanue 1eKYUOHHO20 Kypca

4.1 | CouuanbHo- Ilcuxonoruyeckass CyHIIHOCTb M ICHXOJIOTHYECKAass MHPUPOAA
IICUXOJIOTUYECKAasi CYIIHOCTb | FPYyMI U opranu3anuii. O0uye kayecTBa COUaIbHON IPYIIIIBI
IpyIMIl, OpraHu3aui. C TOYKHM 3pEHUs yIpaBiieHus. BUabl colMaibHbIX TPYIIIL.

4.2 | O6mas XapakTepucTuka | Paznuunre noHATHI KoOJUIeKTMB M Manas rpynna. Cruim
MaJbIX TPYII B YIPABICHUU. | YIIPABICHUsI KOJUIEKTUBOM. TBOpYECKHUH CTUJIb YIpPaBJIECHUS

KaK MHTETpaJibHbIl CTUJIb  YIPaBJIEHUS COBPEMEHHOIO
PYKOBOJUTEIIS.

4.3 | [lcuxonorus Gonpumx rpynn | [Tonstue OGonbmioit rpynmsl. Ilporecchl xapakTepHble UIs

B yIIPaBJICHUH. Oonb1ol Tpynnbl. JINYHOCTh paOOTHHKA KaK 0OBEKT-CYObEKT
yrnpasieHuss B Oosblioi rpynme. [ToHsTne nauuHOCTH U ee
OCHOBHBIE CBOICTBA B OOJIBIIION IpyMIIe.

Temvl npakmuueckux/ceMuHapCKux 3aHamui

4.1 CoruaibHo- CeMHHap-NIPAKTHKYM
IICUXOJIOTMYecKas CyIHOCTh | 1. KauecTBa conuanbHOM IpyIIIbI.

TPYIII, OpraHu3anui. 2. Bunsl rpyn.

3aoanue
[IpoBectu uccnenoBanue yueOHoM rpynmnsl. UHIuBUya1bHO
COCTaBUTh OTYeT O rpymme. Ha ocHoBaHMM HccienoBaHUS
OTJIENIbHO BBIIETUTH BO3MOXKHBIE MPOOJEMBI B MpoIlecce
(YHKIIMOHUPOBAHUS TPYIIIIHI.
CPC: moaroroButs coOOIlIEHHS [0 TeMaM. KauecTBa
COLIMAJIBHOW IpyIIbl. Buael rpymi.
[TonoOpaTe MeTOAMKM, HaNpaBlieHHbIE Ha MCCIeI0BaHHE
Pa3IMYHBIX XapaKTEPUCTUK IPYIIIBL.

4.2 | O6mas xapakrepuctuka | CeMuHap

MaJibIX TPy B YIPABICHUU

Bomnpocsr qyist o6¢cyxeHust:
1. JlnHaMuKa MaJIbIX TPYIIIL.
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Ne HanmeHnoBanue pasaeia Coaepixanue

n/n AMCUUIIMHBI
2. YPOBHU Pa3BHUTHsI MAJIOH TPYIIIIBL.
3. ConuanbHO-TICUX0JIOTUYECKNE MEXaHU3Mbl MAJIOI TPYIIIIBL.
4. Y4er couuaIbHO-TICUXOJIOTHUYECKUX MEXaHU3MOB TPYIIIbI
B YIIPaBJICHUHU.
3aoanue
CocTaBUTh AMArHOCTUYECKUN KOMIUIEKC (7S MOCIIEqyoIen
3allMThl [epeA TPYIIOo) MO BBIABIECHUIO T'PYNIIOBON
JMHAMUKH, MaKCHUMaJbHO JKOHOMHUYHBIA [0 BPEMEHHOU
XapaKTEPUCTHKE.
CPC: noaroToBUTh COOOIMICHUS IO TeMaM. JIMHAMMKA MaJIbIX
rpynn. YpoOBHM pa3BUTHS Majol rpynnbl. ColuaibHO-
[ICUXOJIOTUYECKUE MEXaHW3Mbl Majol TIpynmbl. YdYer
COLIMAJIbHO-TICUXOJOTMYECKUX ~ MEXaHM3MOB  TPYIIbI B
YIPaBICHUH.
[lonoOpaTe AMArHOCTUYECKUH KOMIUIEKC 110 BBISBIICHUIO
IPYIIIOBON JUHAMUKH.

4.3 | [lcuxonorus Gonpummmx rpynn | CemuHap

B YIIpaBJICHUU

Bomnpocs! 1u1st 06cyxaeHus:

1. Ilpu3Haku opraHu3aluy.

2. bonplias rpymnma, CyIHOCTb, IIOHSATHE, BUJIBL.

3. [Iporteccrl XapakTepHbIC AJIsi OOIBIION TPYIIIIHL.

4. Masa rpyrmna, OTJIMYUTENIbHbBIE OCOOEHHOCTH C OOJIBIION
TPYIIION.

3aoanue

JlaliTe  pexkoMeHIauuu Uil YMEHBIIEHUS COLHUAIbHOU
JIEHOCTH.

CPC: mnoaroroButh cooOuieHus mo TemaMm. IlpusHaku
opraHmMsainuu. bosplnas rpymnmna, CylnHOCTb, ITIOHSATHE, BUIBI.
[Ipoueccel xapaktepHble A Oo0ibIION rpynmbl. Mana
rpymnna, OTIMYUTEIbHbIE 0COOEHHOCTH C OOJIBIION TPYTIOH.

Pa3pnean 5. Opranmaunonnoe MOBCACHUE U YIIPABJECHUE ITEPCOHATIOM

Cooeporcanue 1eKyuonHo2o Kypca

5.1

OcHOBBI yIIpaBJICHUS
NIEPCOHAIIOM

JInyHOCTh pPabOTHHKA KaKk OOBEKT-CYOBEKT YIpaBlICHUS.
[loHsATHE NTUYHOCTHM U €€ OCHOBHBIE CBOMCTBa. [loTeHmman
YeJI0BEKa. [Tpodeccnonanmzm u KBaTH(UKAIIHS.
Konrekcryanpupie. KoMMyHUKaTHBHas  KOMIIETEHTHOCTb
OTuyeckas cOCTaBIstomas nopeaeHus. OTHOLIEHUE K TPYAY.
Tunosoruss TpyaoBOro MOBeAeHUA. MOpaJbHO-ITUYECKHE
HOpPMbI B OOECHEYEeHHUU AHTHUKOPPYIMIHUOHHOIO MOBEACHHUS.
KoHcynpTupoBaHue AOKHOCTHBIX JIUI] 110 TICUXOJIOTHYECKUM
npobiemMaM, CBS3aHHBIM C OpraHM3alueil JesaTelnbHOCTH
JUYHOTO COCTaBa, (OpMUpOBAaHMEM U TMOJJEpKaHUEM
OJIaronpUsATHOTO MCUXOJIOTUYECKOT0 KIUMaTa.
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Ne HanmeHnoBanue pasaeia Coaepixanue
n/n AMCUUIIMHBI
5.2 VYmpaBinenue  kappepoir B | UIHCTpyMeHTapuid  BBIABICHHS  NPO(ECCHOHAIBHBIX U
OpraHu3auu JUYHOCTHBIX KauecTB paOOTHHKOB. OpraHuzanusi B CUCTEME
yIpaBJICHHUs TEPCOHAJIOM U PYKOBOJCTBO €10. BripaboTka
ynpaBieHueckux  pemeHud.  Crnoco0  OLEHKH — HX
a¢dexruBHOCTH. [Togbop u amanTaius nepcoHana.
5.3 | KopnioparuBHas opranuzanus | [Icuxonoruueckast KylbTypa OOIICHHS B OpraHU3alUu.
U KOPIIOpaTUBHAs KYJIbTypa KopnoparuBHass koMMyHuKanusi B opraHuzanuu. Pousb
KOMMYHUKAaTHBHOTO  B3aUMOACUCTBUS B  (HOPMUPOBAHUH
KOpIIOPATUBHOW OpraHU3allid U KOPIIOPATUBHOM KYJIBTYPBI.
CriocobHOCTh cOOMIOIaTh MOPATIBHO-3TUYECKHE HOPMBI B
o0ecrnieueHnn AHTUKOPPYILMOHHOT'O MOBE/ICHUS B
KOPIIOPAaTUBHOM OpraHu3alui.
Tembl npaxmuyecKux/ceMuHapcKux 3aHsamutl
5.1 | YopaBnenue kapbepoil B | CeMUHap-NPaKTUKYM
OpraHu3aluu Bomnpocs! uist 00cyxaeHus:
1. Ilpunuunel noxbopa M ajanTally epcoHaia.
2. PeKpyTMEHT.
3. Buzpl pekpyTmMenTa
3aoanue:
CrnanupyiiTe mporpamMmy  COINPOBOXACHHUS  afanTaluu
MepcoHaa.
CPC: mnoarotoButh cooOOWIEHUS 1O TeMaM. I[IpuHIMIIEI
noxbopa M ajanTanMu nepcoHana. PekpyrmeHnt. Bupsl
pPEKpyTMEHTA.
5.2 KopnoparusHasi opranuzanus | CeMUHAp-MIPaKTUKYM

Y KOpPIIOpaTHUBHAs KyJIbTypa

Bomnpocsr 1uist 06cyxieHus:

1. [ToHsiTHE KOPHIOPATUBHON KYJIBTYPHI.

2. IloHsiTHE OpraHU3alMOHHOMN KYJIBTYpHI.

3. ®opMupOBaHNE KOPHOPATUBHOW KYJIbTYphl B CHJIOBBIX

CTPYKTYypax.

4. B3auMOCBSI3b  IIOHATHH  «COLMAIIBLHO-TICUXOJIOTMYECKUHA

KITIMaT», CIUTOYEHHOCTH, «COBMECTHUMOCTbY u
«cpabotaHHOCTBY. [IpakTHUeckoe 3HAYCHUE JTAHHOW CBSI3H.
3aoanue:

B manbix rpynnax miaHUPYHOTCS MEpONpHSTHS (C KpaTKoH
CTPYKTYpOH KaXX/I0TO: IJIAHUPYEMOE BpEMs MEpONPHUATHS,
HeoOxomuMoe  000pyAOBaHHE, KOJMYECTBO YYAaCTHUKOB
«BEIYIINX» IpearnojaraeMblii  pe3ysbTar).

I[anee B oucpean MpEAbABIAIOTCA

MEPONPUSITHE,
Bume Oarma 110
CIUTAaHUPOBAHHBIEC MEPOTIPHUSTHS.
CPC:
KOPIIOPaTHBHOW  KYJBTYPBHI.

@opMHpOBAaHHE KOPIOPATUBHOM KYJIBTYpPHl B

IIOATOTOBHUTH COO6IIICHI/I$I mo Temam. IlomsaTue

[lonaTne opraHu3anMOHHON

KYJbTYPBI.
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n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

CUJIOBBIX CTPYKTYpax. B3anMocCBs3b MOHATHH «COLHMAILHO-
TICUXOJIOTHYSCKHI KJIIuMarT», CHJ'IO‘IéHHOCTB»,
«COBMCCTHUMOCTB» n «Cpa60TaHHOCTB». HpaKTI/I‘leCKOC
3HAa4YCHUC HaHHOﬁ CBA3U.

Paznen 6. CTHMyJIHpOBaHI/Ie Pa3sBuUTUA paﬁoTHI/IKOB Oprams3anuu Kak ycjJioBue

YCneumHoro ynpaBJjJeHUusA

Cooeporcanue 1eKYuoHHO20 Kypca

6.1 | [InanupoBaHue Kapbephl. [InanupoBaHue kapbepbl pAOOTHUKOB. ONBIT MJIAHUPOBAHUS
Kapbepbl B pa3HbIX CTpaHaX. JTaIlbl PA3BUTHUS Kapbephl.
CrumynupoBaHue pa3BUTHS OTEHLMANIA PAOOTHUKOB.

6.2 | Onenka JOCTHKEHUH U OneHka JOCTHKEHUH U METO0JIOTUS aTTeCTallul
METO/0JIOT U aTTeCTalluN pyKOBOAMTEIIEH U crienuanucToB. DakTopsl ycrexa
PYKOBOJMTENEH U npeanpusitus no I1. Ipykepy. CeMb rpyIin Kputepuen
CIEUAJINCTOB. Pe3yJIbTaTUBHOCTHU YIPaBICHUS (AEHCTBEHHOCTb,

9KOHOMHMYHOCTb, Ka4€CTBO, IPOU3BOAUTEIBHOCTD, KAYECTBO
TPYZOBOMH )KM3HH, HOBOBBE/IEHUS, TPUOBIILHOCTD).
[oBbleHue kBanupuKaum, npopheccuoHaIbLHOE U
COLIMAJIbHO-TICUX0JIOTHYecKoe 00yueHue nepconana. Meron
oOyuenus «Keiic-craguu». YnpaBiaeHUE€CKHUE U JEIOBbIE
urpsl. IIpumenenne nenoyex Kencos.

6.3 | MarepuanbHoe u MopanbHoe | Cucrema CTUMYJIUPOBaHUS. [TonoxxurenpHOE
CTUMYJIMPOBaHUE TpyAa | CTUMYJIMPOBaHHE. OtpunarenasHoe CTUMYJIMPOBAHUE.
pabOTHUKOB. MarepruaabHOo€ M MOPAIBHOE CTUMYJIHMPOBAHHME Tpyna

paOOTHHKOB. MOTHBATOpbl W JIEMOTUBATOpbl. MoOTHBaUs
JESATEIbHOCTH B CHJIOBBIX CTPYKTYpax

Temvl npakmuueckux/ceMuHapCKux 3aHamui

6.1 | [lmanupoBanme xapbepbl (4 | CeMUHAP-IPAKTUKYM

qaca).

Bompocsr mist 06cyxnenus:

1. Kapbepa u kapbepHbIe OpHUEHTAITIH.

2. 3apy0OexHbli W OTEYECTBEHHBIN OIBIT IJAaHUPOBAHUS
Kapbephl.

3. TeopeTrueckne OCHOBBI ~ YIPABICHUS YEIOBEUECKUMU
pecypcaMu B TICUXOJIOTHH.

4. Ilcuxonorudyeckoe CONPOBOXKJICHUE CTaHOBJICHUS
npo¢eCCuOHAIBPHON Kapbephbl COTPYTHUKA.

5. Ilcuxooruueckoe CONPOBOXKJICHUE peanuzanuu
npodeccnoHanTbHON Kapbephl.

3aoanue

B cBoeii kuure «J/lmaneruka» P. Xarrapa mnpennaraer
CIEeIYIONY0 (GOopMYyNTy JTUYHOCTHOTO TMOTEHI[MAIa YeJOBeKa:
[Torentman = UnTemnexkt«/{lunamruka (KU3HEHHas XBaTka,
SHEPTUYHOCTH YenoBeka). Jlomomaute hopmyny (0O6ocHyTE).
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n/n

HaumenoBaHue pasjaeia
AMCUUIIMHBI

Conepxanue

Hoquy OIICHKa II€pCOHajla HE JOO0JDKHA OI'paHUYHBaTbCA

BBIBOJAMH O COOTBETCTBHHM CIELHAINCTa 3aHHMaeMOH
JIOJIPKHOCTH.

CPC: mnoaroroButh cooOmmieHuss mo TtemaMm. Kapbepa u
KapbepHbIE OpHEHTAIMU. 3apyOeKHBIA M OTCUYECTBEHHBIN
OMBIT TUIAHUPOBAHUSL Kapbepbl. TEOpeTHYEeCKHe OCHOBBI
YIOPABJICHUS YEJTOBECYECKUMH pECypcaMh B ICHUXOJIOTHH.
IIcuxonoruueckoe COMPOBOXKIACHUE CTAHOBJICHUS
npodecCuoHAIBHON Kapbepbl COTpyAHMKA. [Icuxomorudeckoe

COIIPOBOXKACHUE peanu3alnuu NpodhecCuOHaTbHON Kapbephl.

6.3

MarepuanbHoe U MOpaJlbHOE
CTUMYJINPOBAaHHE TpyAa

pabOTHUKOB

CemuHap

Bomnpocs! uist 00cyKaeHus:

1. Buasbl cTuMynupoBaHUsl.

2. MarepuanbHOE CTUMYJIHMPOBAHUE.
3. MopanbHOe CTUMYIHPOBAHKE TPYy1a paOOTHHUKOB.
4. BanenTHOoCTh  BO3HarpaxiaeHus. Pomnp 1ncuxonora B
OIIPECIICHUU BAJICHTHOCTH BO3HAIPAXICHHUS.

CPC: 1oaroroBUTh  COOOIIEHHUS
CTUMYJIMPOBaHUS. MarepuanbsHoe
MopanbHoe CTUMYJIMPOBaHUE Tpyna

Ponb

no TtemMaM. Buabl
CTUMYJIUPOBAHUE.
PabOTHHKOB.
Banentaocth

BO3HaIrpaxxJacHus. IIcuxoJjiora B

OIpCACIICHUH BAJICHTHOCTHU BO3HATI'PAXKIACHUA.

4 IlopsaaoKk OUEHUBAHUA YCHEBAEMOCTH H

chopMHUPOBAHHOCTH

KOMIIETEHIMH 00y4YaK01erocs B TeKyleil U NpOMe;KyTOYHOM aTTeCTAllMU.
I[J'Ifl MOJ0KUTEITBHOMN OLCHKHU I10 pE3yjibTaTaM OCBOCHUA AUCHUIIIMHBI 06yqa}01ueMycs[

HEOOXOJMMO BBITIOJTHUTH BCE YCTAHOBJIEHHBIE BHUIBI y4eOHON palboThl. OlleHKa pe3yJbTaToOB

paboThl oOyuatomierocs B 6amiax (1o BUAaM) puBeieHa B Tabmuie 7.

Tabnuma 7 - bannpHO-pedTHHrOBass OIEHKAa pEe3yJlbTaTOB  Yy4eOHOH  paboThI
oOyuaromuxcs mo Buaam (bPC)
Bup peiitunra | Becosoii Buasb! yueOHoii Pe3ynbTaTrhl yueGHOI padoThl Bajsl
K03 Ppuun padoThbl
eHT, %
Tekymas 80 JlexmoHHBIC IIpou3BoANTCS OIIEHKA TIOCEITAEMOCTH 1-3
yueOHast (100% 3aHATHS y4eOHBIX 3aHIATUH. Bajibl BEICTABIISIOTCS
pabora B | OamwioB (16 3ansTH) B COOTBETCTBHUH C KPUTEPHUSIMHU:
cemecTpe MIpUBEIEHH 3 banna — BHICTABIISIETCS B CITydae, €Cln
(mocemenue O IITKAJTBI) CTYJIEHT HE UMEET MPOIyCKOB 3aHATUH;
3aHATHA IO 2 b6anna — BBHICTABIISIETCS B CIIydae, eCln
pacnucaHuio cTyneHt umeet A0 10% mnpomyckos
u 3aHSTHUH;
BBITIOJIHEHHE 1 b6ann — BeICTaBIISAETCA B CIIy4ae, €CIH
3aJJaHNi ) CTYZEHT UMeeT 110 25% MpomycKoB
3aHSTHUH;
[MpakTrudeckne 2 banna — BBICTABIISIETCS B CITydae, eCln 22-50
3aHATHS, CTYZICHT BBIIIOJIHSET 3aJaHUE
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cemuHapsi (11 CaMOCTOSITEIHHO; MOKA3bIBACT MOTHBIN
3AHATHH ) 00beM 3HAHWM, YMEHHUI B OCBOCHHUU,
MPOIICHHBIX TEM U IPUMEHECHUE UX Ha
MIPAKTHKE; HET OMUOOK B JIOTHYECKUX
paccyXIeHUsIX.
1 6ann — paboTta BBITTOJTHEHA TTOJTHOCTHIO,
HO 0OOCHOBaHHI ITAaroB PEIICHIS
HEJI0CTaTOYHO; JIOMYIICHA OHa OLIHOKa
WM IBa-TPH HEJIOYETA.

CamocTtostenbHas |18 6amnoB (IIOpOroBoe 3HaUEHHUE) 18- 27
pabora 35 6anu0B (cpenHee 3HaUCHUE)
46 6a1510B (MaKCUMaJIbHOE 3HAYCHUE)
Hroro no texyuieii padore B cemectpe (51 — 100% 1o npuBeaeHHOI 1IKaje) 41-80
[TpomesxxyTouHas 20 Bompoc 1 10 6anna (moporoBoe 3HaYCHHUE) 3-6
aTTecTanus (100% 20 0a10B (MaKCUMAJIBHOE 3HAUCHHE)
(3auer) 0asioB Bompoc 2 10 6anna (moporoBoe 3HAYCHHUE) 3-6
TIpUBEICHH 20 6a10B (MaKCUMAIBHOE 3HAYCHHE)
oM 1mKanbl) |[IpakTHyeckoe 15 6aaua (moporoBoe 3HauCHHE) 4-6
3aJaHue 30 6aa10B (MakcUMaIbHOE 3HAUEHHUE)
HToOro no npoMe;KyTo4HOM aTTEeCTALNH (324€T) 10 — 20 ©.

CymmapHasi olleHKA 10 THCHHILINHE: cCyMMa 0ayioB TeKyIIeH 1 MpoMexyTodHoi attectamuu 51 — 100 6.

5 MarepuajibHO-TEXHHYECKOe, MPOrpaMMHOe M Y4eOHO-MeTOoAn4ecKoe
o0ecrnevyeHne TUCHUILINHBI

5.1 YueOHas JiuTeparypa
OcHoBHasi yueOHasi IuTEPATYpPa

1. Axumosa, FO. H. Tlcuxonorus ympaBieHUS : Yy4eOHUK M TNPAKTUKYM IS BY30B /
10. H. AkumoBa. — MockBa : M3natensctBo HOpaiit, 2023. — 320 c. — (Bsiciee
obpazoBanme). —  ISBN 978-5-534-00630-8. —  Tekct : SJeKTpOHHBIA  //
Oo6pasoBarenpHas 1iatgopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/511399
(mara obpamenus: 08.09.2024).

2. Mapxywun, A.I. OCHOBBI yHpaBi€HUS B OpraHax BHYTPEHHUX JeN : Y4eOHMK IS
By30B/ A.I'. Mapkymun, O.JI. Mopo3oB. — 4-e u3z., nepepad. u gomn. — Mocksa :
WznarensctBo FOpaiit, 2023. — 367 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-
15722-2. — Tekcr : anekTponHbd // O6pa3oBarenpHas miatrgopma IOpait [caiiT]. —
URL.: https://urait.ru/bcode/511632 (mara obpamienus: 08.09.2024). Cenesnesa, E. B.
[lcuxonorus ympaBneHus : yueOHUK M mnpakTukym i By3oB/ E. B. CenesneBa. —
MockBa : M3marensctBo HOpaiit, 2023. — 373 c.— (Boiciee oOpa3oBanue). —
ISBN 978-5-9916-8378-4. — Tekct : anekTpoHHBIA // OOpa3oBarenbHas ImiaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/511259 (nata oopamenus: 08.09.2024).

Jlono/JiIHUTeIbHAsSL y4eOHAas JIuTepaTypa

1. Aeoynosa, T.II. Tlcuxosorus ympaBieHUs : Y4eOHHK | TPAKTUKYM JUIS BY30B /
T. I1. ABaynoBa. — 2-e u3n., uctp. u gon. — Mocksa : U3narenscto FOpaiir, 2023. —
231c.— (Beicmee oOpazoBanue). — ISBN 978-5-534-05717-1. —  Tekct
aneKTpoHHBI  //  OOpasoBarenbHass 1iatdpopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/515312 (mxara obpamenus: 08.09.2024).

2. Mnvun, I JI. Coumonorus W INCUXOJIOTHS YIpaBleHHs : yueOHOe mocoOue st By30B /

I'. JI. UnbuH. — 2-¢ u3n., ucnp. u jgorm. — Mocksa : M3aarenscTBo FOpaiir, 2023. —
224 c. — (Bwiciee obpazoBanue). — ISBN 978-5-534-06804-7. —  Tekct
anexktpoHHeld // OOpaszoBarenbHass mnatdopma  HOpaitr  [caiit]. — URL:
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https://urait.ru/bcode/511399
https://urait.ru/bcode/511632
https://urait.ru/bcode/511259
https://urait.ru/bcode/515312

https://urait.ru/bcode/510860 (mxara obpamenus: 08.09.2024).

3. OCHOBBI yIpaBICHUS B OpraHax BHYTPEHHHMX J€J: Yy4Y4eOHHK JUIsl CPEIHEro
npodeccuonaibHOro obpazosanus / 0. E. ABpyrun [u ap.] ; moa oOmiei pemakmuei
10. E. ABpytuHa. — 2-¢ usn., mepepad. u jgon. — Mocksa : U3nmarensctBo FOpaiir,
2023. — 249 c. — (IIpodeccuonanpHoe obpazoanue). — ISBN 978-5-534-07293-8. —
Texkct : snextponnsni // OOpaszoBarenbHas minargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/516177 (mara oOpamenus: 08.09.2024). 5.2 MarepuaibHO-
TEXHUYECKOE U MTPOTrPAMMHOE 00ECIICUeHUE TUCITUTITHHBI

YyeOHbIC 3aHATHUS 110 TUCHUIUIMHE MPOBOIATCS B yueOHBIX ayautopusix HOU Keml'V:
204  YueOuas  aymutopus (MmynbrEMenuiiHas) — ans| 654027, KemepoBckast o01acTh -
POBE/ICHUS: Kysbacc, r. HoBoky3HelK, p-KT
- 3aHITHUM JEKIHMOHHOTO THUIIA; [Tuonepckuit, 1.13, nom. 2
- 3aHATUI CEMHUHAPCKOTO (TIPAKTUYECKOTO) THIIA;
- TPYNIIOBBIX W WHINBUIYIBHBIX KOHCYJIbTAITHH;
- TEKYIIEr0 KOHTPOJISl ¥ IPOMEKYTOYHOM aTTeCTaIUH.
Criermanu3upoBaHHas (yueOHass) MeOenb: JOCKa MapKepHO-
MEJIOBasl, CTOJIbI, CTYJIbSI.
OGopynoBanue: CMAayuoHapHoe - KOMITBIOTEP
npernojiaBaTeis, 0CKa HHTEPAKTUBHAs, IPOEKTOP, SKpaH,
aKyCTHYecKas CUCTEMa.
Hcnons3yemoe mporpammuoe obecreuenune: MSWindows
(MicrosoftlmaginePremium 3 year mo cCyOJWIIEH3HOHHOMY
norosopy Ne 1212/KMP ot 12.12.2018 1. o 12.12.2021 r.),
LibreOffice (cBOGOIHO pacrpocTpaHsemMoe I10),
antusupycHoe [IO ESET EndpointSecurity, nuuen3us
NeEAV-0267348511 mo 30.12.2022 r.; MozillaFirefox
(cBobomuHo  pacmpoctpansiemoe  I[10),  GoogleChrome
(cBoOogHo pacmpoctpansemoe I[10), Opera (cBoOOIHO
pacrpocTpaHsiemMoe I10), FoxitReader (cBOGOIHO
pacrpocTpaHseMoe [10), WinDjView (cB0OOIHO
pacupoctpansiemoe I10), fAnnexc.bpayszep (oTedecTBeHHOE
cB00O1HO pacnpocTpansemoe [10).
Wutepner ¢ obecneuenuem nocrymna B MOC.

5.3 CoBpemennble  mnpodeccHOHAJbHbIE  0a3bl  JaAHHBIX H

nH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMBbI

Iepeyens CIIB/l u UCC no aucumnuinae

NudopmanuonHass 06a3a JaHHBIX —YHHBEPCHTETCKash WH(POPMALMOHHAS CHUCTEMa
POCCUSI. Temarnueckasi 2JIeKTpOHHAs OMOIMOTeKa U 0a3a [Uis MPHUKIAIHBIX UCCICIOBAHUI B
00acTH SKOHOMHUKH, YIPABICHUS, COLMUOJNOTHH, JIMHTBHCTHKU, (Quiocopuu, (GHUIONOTHH,
MEXTYHAPOIHBIX OTHOIICHUH, ipaBa. Pexxum noctyma: https://uisrussia.msu.ru/

basa npodeccHOHATILHBIX  JaHHbIX «Mup ncuxojorum»  —  Pexum
noctyna:http://psychology.net.ru/
_Ennnoe oxkHo goctynma K o0pa3oBaTeibHBIM pecypcaM — CBOOOJHBIH JOCTyH K

UHTETrPaJIbHOMY KaTaJory 00pa3oBaTelbHBIX HHTEPHET-PECYPCOB U K DJICKTPOHHOIN OHOIMOTEKE
y4eOHO-METOJMUECKHX MaTepHalOB JUisi OO0WmEero ¥ MpoQecCHOHaIbHOTO 00pa3oBaHUs
(cuxonorus). Pexxum noctyna: http://window.edu.ru/catalog/?p_rubr=2.2.77.2
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6 Hmnble cBeaeHus U (MJIH) MATEPUAJIBI

6.1.1IpumepHbIe TeMbI MUCHbMEHHBIX Y4e0OHBIX padoT
1. TIpeamer Hayku ynpaBiieHHs. YTIpaBieHHE KaK COIMAIBbHBINA (DEHOMEH.

2. Pa3Butne Hayku ympasieHuss B Poccum u 3a pyGeskom. COBpEMEHHOE COCTOSHHE
yIIpaBIeHYECKOM HAYKH.

3. HayuHble mOIXOABI IICUXOJIOTUN YIIPABICHHUS.

4. MeToapl OpraHU3alMOHHON TICHXOJIOTHH B OTOOpE KaJpOB CITyKEOHOH e TETbHOCTH.

5. CrpykTypa TMYHOCTH MOAYMHEHHOTO: TICUXOJIOTHYECKHE CBOMCTBA TMYHOCTH.

6. Tunomorust TMYHOCTH.

7. Coumanuzauys ¥ aganTanys MOAYMHEHHOTO K YCIOBUSM OpPTraHU3alHH.

8. PyKoBOICTBO M IMIEPCTBO KAaK COLUAIBHBIA (DEHOMEH.

9. IlpodeccnonanbHO-BaKHBIE KAUECTBA PYKOBOAUTEIIS.

10. [Ipobaema 310pOBbS ¥ KU3HEHHBIE KPU3HCHI B ICATEILHOCTH PYKOBOIUTEIS.

11. CymHocTh pyKOBOJCTBA U JIMAEPCTBA.

12. Ctunm pykoBoJCTBa U IUAepcTBa. JIuepckue 4epThl U NOBEJCHUE.

13. Jlunepsl ¥ UCTIOTHUTEIH.

14. Monenu B3aMMOIEHCTBHS JIMJIEpa U UCIIOTHUTENS: 3HAYCHUE KOMaH/IbI.

15. Posib pykoBOAUTENS] B KOMAH/I€

16. Ilcuxonorus NpUHATHS YIPaBIEHYECKOTO PEIICHUS.

17. YrpasneHue conuanbHO-TICUXOJIOTUIECKUM KIIMMAaTOM B OpTaHU3aIlluu

18. KoH}HKT U cTpecc Kak COIUaNbHBIA (PEHOMEH.

19. Opranu3zanuoHHbIe 1 MEKIUYHOCTHBIC IPUIUHBI KOH(IINKTA.

20. YnpasneHnue KOH(QIUKTHBIMU CUTYallUsIMU B YCIIOBUSIX COBMECTHOM 1€ TEIbHOCTH.

21. Ctpecc B IeATEIBHOCTH PYKOBOIUTEIS.

22. Ilpouecchl yrpaBieHHUs CTPECCOM.

23. IIpo0aeMbl MEXIIMYHOCTHOTO BOCTIPUSITHSI B YIIPABICHYECKOM OOIICHHH.

24. O6ueHre pyKOBOAUTENS ¢ MOAYNHEHHBIMU Kak 0OMeH nH(popMalyen.

25. Bzaumo/ieiicTBrE B yIPaBICHUECKOM OOIICHUH.

26. IIpo0iema yBepeHHOCTH B Ipoliecce 0OLIeHUs PYKOBOIUTENSA U yTH ee (hOpMUPOBAHMUSL.

27. JlenoBasi 5THKA PyKOBOJUTEIS B TIPOIIECCE COBMECTHOM NESATETHHOCTH U OOIIEHHUS.

28. CylHOCTb MOHATUH «KYJIbTYpa» U «OPraHU3alMOHHAs KYJIbTypay.

29. HanimoHanbHBIE OCOOCHHOCTH OPTaHU3AIIMOHHON KYJIbTYPHI.

30. BiusiHue opraHu3allMOHHOM KyJIbTYphl Ha 3()()eKTUBHOCTH pabOThl OpraHU3aIUH.

31. Ilcuxomnorusi KOHTaKTa PYKOBOIUTENS C TIOJUNHEHHBIM.

32. Vcropusi cTaHOBJICHHSI ICUXOJIOTHH YIIPABIEHUS B CIY>K€OHOM JesITeIbHOCTH OCHOBHBIE
TEOPETUYECKHE TIOIXO/IbI

33. Ilcuxonoruueckue 0OCOOEHHOCTH YIPABICHUECKOTO OOIICHHUS.

34. MopanbHO-3THYECKHE HOPMBI B 00€CIEUeHHH AaHTUKOPPYIIIMOHHOTO TOBEICHHS B
KOPIIOPAaTUBHOIN OpraHu3aluy.

35. ®opmanbHass w  HeopMmaibHas ~ CTPYKTypbl  opranuzamuu.  OcoOeHHOCTH
B3aMMOOTHOIICHUH 110 BEPTHKAIN U 110 TOPHU3OHTAIIN

6.2. IlpumepHbIe BONPOCHI M 3aJaHUS JJIA IPOMEKYTOYHOM aTTECTALMH
Taoauna 9 - IlpumepHble TeopeTHYecKUue BONMPOCHI M NMPAKTHYECKHE 3aJaHUM K
IK3aMeHY

Pasne.m)l H TEMBbI HpI/IMeprle TECOPETUHIECCKUE HpﬂMepHLIe NMPaAKTHYE€CKUE
BOIIPOCHI 3aJaHusA
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Pa3znenibl u TeMbl [MpumepHbIe Teoperudeckue | [IpumepHbie  mpakTHuyecKue
BONPOCHI 3aiaHuA
Beenenne B mcuxomoruio | 1. YmpaBieHue Kak couuaibHbIN | PykoBomcTBO MIpEeNNPUATHS
YIpaBICHUS (eHoMmeH. nopydwio BaMm  BO3IIaBUTH
2. OCHOBHBIE 3Tambl pa3BUTHA | KOMaHY, MPEJICTaBIISAIOLIYIO
IICUXOJIOTMM  yTpaBieHus Kak | Bamry OpraHH3alLHIo Ha
HAayKH. MPEICTOAIMX IEepEroBopax ¢
3. O0bexT, peaMeT U | KOHKypeHTamu. Bam mpencrout
coJiep)KaHue MICUXOJIOTHU | BBIPa0OTaTh CTpPAaTETHIO
yIpaBiieHus], €€ CBsI3b C APYTUMH | IOBEICHUS U BBIOpaTh METOJ
HayKaMH. BEJCHUS IIEPETOBOPOB.
4. [lcuxonoruyeckue acriekTsl | KoHkypeHTsl MeHee ueM Bel
peanuzanuu (GYHKIUM | 3aMHTEPECOBAHbI B
OpTraHH3aLHN. KOMIIDOMHUCCHOM pelIeHnn. Y
5. Ilcuxonornveckne acreKkThl | HUIX €CThb IpeuMyllecTBa B
peanu3anuy QYHKIUHA KOHTPOJISA. | MMO3WIWH, KpOME TOrO, OHHU He
6. Ilcuxomnoruueckue aCIeKTHl | TOTOBBI MATH Ha YCTYNKU. B TO
peanu3anun GyHKIUH | Ke BpeMs PYKOBOIHUTEIEM HX
peryiIupoBaHusl. KOMaH/IbI ABIISETCS
7. lonstue YIPABJIEHYECKOIO | MEIaHTUYHBIM, CaMOYBEPEHHBIN
peuieHusi, ero BuAel. Ilponecc | yenosek, HE CKJIOHHBIN
TIPUHATHSA YIPaBIEHYECKOTO | MPEyBETUYUBATH CBOHM 3aIPOCHI.
pelIeHusl. Onumurre CTpAaTETHIO
MOBEICHUSI CBOEH KOMaHABI H
METOJl BEIEHUSA IEepPErOBOPOB,
KOoTOpbli  Bel  mpeamourere.
[Touemy Bbl  ocTaHOBHIHCH
MMEHHO Ha 3TOM MeToJe?
[Icuxomnorus ynpasiieHus | 8. [lonsitue oOuieHus, ero Buabl u | "MHe ¢ HUM TPOCTO HEMPHATHO
o01eHneM crpykrypa. Ilonstue penoBoro | obmarsca. Xora Obl  JTa
OO0IIEHUS. nypaukas 0opoja, KOTopast BCex
9. O6uieHue Kak | paznpaxaer. M 3ToT oOBUCIIMIA
KOMMYHHKATHBHBIN MpoLecC. | CBUTEP, 3THU MsATble pyOamku!

KommyHnukatuBHble Oapbepsl H
WX TIPEOJI0JICHHE.

10. WnTepakTruBHas u
nepIenTHBHAS CTOPOHBI
o0mIeHus..

11. OcobeHHOCTH KOMMYHHUKAIIUN
B opranusanuu. PykoBogurtenb B
crucTeMe KOMMYHHKalnH.

12. llpenynpexaeHue CIyxoB |
HWHTPUT B OpPTraHU3aLUH.

13. lenoBsie COBEIIIAHMS,
0COOCHHOCTH WX MPOBEJCHHUS.
14. IlonsitTne  KOHGIIMKTA,
MpUYMHBL. BUIbl KOHQIUKTOB.

€ro

15. Pa3Butne KOH(IIHUKTA.
Crioco06st yIpaBICHUS
KOH(JINKTaMH.

16. Apburpax u MocpeIHUIECTBO
KakK MOJIENTU yIpaBIIeHHS

Hy, He nexut k Hemy nymal!"

JleCTBUTENBHO, CHELHUANIUCT, O
KOTOpPOM 0Ia pedb, ObUT U B
OJIeX 1€ HECKOJIBKO HEOpEekKeH, ’
0opojia eMy He OYeHb HuIa... A
HE BO3IOOMBIINN €ro KoJera -

cama ojeranTHocth! W B
XapakTepax y HHX
00HAPYKHUIIOChH MHOTO
HecxogHoro. OpumH - BechbMa
SHEPTrUYHBIN, HACTOMYMBBIH,
HAIOPHUCTHIN, OSTOIEHTPUIHOTO

CKJIaJla, CyXOBAaTbId; JApyrou -
HECKOJIbKO ~ HEYBEPEHHBIH B
cebe, HeCMOCOOHBI  OBICTPO
MPUHATH PELICHUS, OOUIUNBEIN.
B HemaBHeM TpONUIOM  3TO
ObutH JiBa ONM3KHX TOBapUIIA.
bonee Toro, wmx cBsA3BIBaNA
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KOH(JINKTaMH. TecHas npyx0a co

cryneHueckod  ckampu. Ilo
PEKOMEHIAIMN OJHOTO Jpyroi
ObUl TIpUHAT B WHCTUTYT Ha
paboty. Oba nmpyra paboTanu B
omHOM oTaeire. HaganpHUK,
yesxast B JUTATENBHYIO
3arpaHUYHYI0  KOMAaHIMPOBKY,
Ha3HAuWjl OJHOrO0 U3 JApy3eH
UCTIONHAIOMMM  00S3aHHOCTH
pykoBoautenss otaena. M.O.
HE3aMETHO CTal MCIHOJIb30BaTh
CBOM HOBBIM CTaTyC B JIMYHBIX
neaax - IIPUBJICKATDb
JIOTIOJTHUTENIbHBIC CpeZACTBa,
Hay4YHO-TEXHUYECKUH MEepCOHA
JJIsA BbIIIOJTHCHU S cBOEH
Hay4HOU TEMBI, puyeM
3a4acTyl0 d5TO MNUIO B ymepod
UHTepecam JPYTUX
nccienoBarenei u €ero
TOBapuIla TOXe. OHu
00BSICHUIINCH, U BCE CTalI0 Kak
Oyaro Ha cBou Mecra. Ho U.O.
MPOAOJDKAT HPOBOAUTH CBOIO
JUHMAIO, W TOr4a-To  APYr
OTBEpHYJICS OT HETO, CAENaB 3TO
JIEMOHCTPATHUBHO, B  PE3KOH
¢dopme. OOa pmaxe mnepecTaiu
pasroBapuBaTh M 370POBAThCS.
A DIIETraHTHOTO H.0. BAPYT CTalH
KOpPOOUTH JIKHHCBI, U CBUTEP
OCKOPOJIEHHOT'O KOJIJIETH.

KondunukrHas CUTYyaIus
o0ocTpsiiach, BOBJIEKasi B CBOIO
opOUTy JApYrHMX COTPYIHHUKOB
oT/€eNa. Yacts 1504
MOAJePKUBAJIa OJTHOTO, YacTh -
npyroro. Pe3sko  u3meHwmics
XapakTep oOmeHns B
KoJulekTuBe. JIroau TOuHO BApYT
Pa3OHPaBWINCH  JIPYT  JPYTY:
MeHbIIE 00CYKAaluch O0LIue

MpOOJIEMBI, 3aTo qare
CJIBIIATUCH OTpHILIATEIIHbHEIC
OLIGHKH, KOJIKHE 3aMedaHus,
HeOIaronpus THHIH

MICUXOJIOTHYECKHI KIIMAaT
CKa3bIBaJICS u Ha

MPOJYKTHUBHOCTH pPa0OThI M Ha
CaMOUYYBCTBUHU JIFOJIEH.
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Pa3znenibl u TeMbl [MpumepHbIe Teoperudeckue | [IpumepHbie  mpakTHuyecKue
BOIIPOCHI 3aaHus
Cxema aHanmsa:
1. OxapaxkrepuzyiTe
YpOBEHb pPa3BUTHS KOJUIEKTHBA
oTnena.
2. Kakue [IPUYUHBI
BBI3BAJIU MEKIIMYHOCTHBIN
KOH(IIUKT?
3. Cdhopmynupyiite
TpeOOBaHUS 3TUKH CIYKEOHOTO
oOrmieHust.
Jlmarocte B ympaBnenudeckom | 17. Creruduka n3ydyeHus | 1. Baml nmoauyMHEHHBIH, MHUHYS
nporecce JIMYHOCTH B NICUXOJIOTHUH | Bac, oOparaercs K
yIpaBIeHHUS. CriocoOHOCTE | BBILIECTOSIIEMY PYKOBOIUTEIIO
MIPUHUMATh ONTUMAJIbHBIE | 32 PA3bSCHEHUSIMH IO MOBOLY
OpTraHU3alMOHHO- JAHHOTO  BaMH  IOPYYCHHS.
yIpaBJeHYECKHE pemenus | Ilpygem 370  IpOHCXOIUT
COTJIACHO CTWISIM H METOJaM | HEOJHOKpaTHO. Bamu neicTBusl.
YIIpaBJICHUSL. 2. Y Bac BO3HHKAaeT CHOp C
18. NnnuBuyanbHbIC MOMYMHEHHBIM [0  TOBOJY
0co0eHHOCTH JIUYHOCTH | MOKYIIKH HOBOTO
(TemmepameHr, xapakrep, | obopynoBanus. Bel HacTanBaete
CIIOCOOHOCTH,  HANpaBJICHHOCTh, | Ha pHOOpETeHUN
CaMoOlleHKa) W WX BIHUSHHAE Ha | 00OPYJOBaHHS  OIpPEACIICHHOM
MOBe/IeHUE JTUYHOCTH B | MapKH, y Balllero o JYMHEHHOTO
OpraHu3aluu. JIpyroe MHEHHE, OH 3TO MHEHHUE
19. JInuHOCTHBIIH MOTEHIHAJ | HE  apryMEHTHUPYEeT W HE

pa6OTHI/IKa 1 €ro COCTaBJIAOIIUC.

20. Cocrasistronue JIMYHOCTH
3(¢(HEeKTUBHOTO  PYKOBOJMTEISL.
Buorpaduyeckne

XapaKTePUCTUKH  PYKOBOJHTEIIS,
X BIMsHUE HAa 3((HEKTHBHOCTH
PYKOBO/JICTBA.

21. O6mue u cleaIbHbIe
CIIOCOOHOCTH PYKOBOAUTEIIS.

22. JINYHOCTHBIE YepTHI
PYKOBOJHUTENSI M MEHEIKEPCKUE
XapaKTepUCTUKHU.

MBITACTCSl Bac MNepeyOeanTh, HO
MIPOSIBIISIET CKPBITOE
HE0BOJIECTBO BaIIuM
peuiennemM. UYepe3 HEKOTOpoe
BpeMs MHEHHE MOJYMHEHHOTO
MTOITBEPIKIAETCS, u
000py/I0BaHUE JIEMOHTUPYETCS.
Bamm geiictBus.

[cuxomnorus yIpaBiICHHS:
00JIbIINE ¥ MaJIBIE TPYIIIHI

23. llonsTHe KaJpOBBIX
MIPOIIECCOB, UX BUJIBL.
24, GeHOMEHBI TPyTIIOBOM
KHU3HEESATEIbHOCTH.
CriocoOHOCTh co0JII0aTh

MOPaJIbHO-3TUYECKHE HOPMBI B
obecreueHun
AHTUKOPPYIIIMOHHOTO TTOBEACHUS
B KOPIIOPATHBHOM OpraHHU3allky.
25. KoijieKTUB U €ro OCHOBHBIE
npu3Haku. [loHsATHE KOMaHJEBIL.
OcHoBHbIE TyTH 2(QPEKTUBHON

Onpenenure cneuupuKy
JESITEeIbHOCTH  IICHUXO0JIOra  C
KOJUIEKTUBAMH, OTHOCSALIUMHUCS
K OOJBLION M Maslol TPyIIaM.
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Pa3nennl 1 TeMbl

IIpumepHbIe
BOIIPOCHI

TeopeTHYecKune

IIpumepHEbIe
3aaHus

NpaKkTHYecKue

paboThI FPYMIIBL

26. ConuaabHo-
[ICUXOJIOTMYECKUI KJIMMAT, €ro
MoKa3aTelI. Cr104€HHOCTb,
COBMECTHUMOCTD, CPA0OTAaHHOCTb.
27. Ctpecc, ero MpuU3HAKH H
IrHamuka. Buael ctpecca.

28. MeTosl SMOIMOHAILHOMN
CaMOPETYJISIUA H PEKOMEHIAIIH
0 MPOPHUIAKTHKE CTPECCOB.

OpraHu3alMoOHHOE TOBEICHUE
U YIpaBJIeHUE IEPCOHATIOM

29. JIoJKHOCTh M MO3UIMOHHAS
ponb.  YCIOBUSL  YCIIELIHOTO
BBITIOJIHCHUA HO3HHHOHHOI>1 poiu.
30. TIlomstme apmanTamuu, e&
STallbl. CouuanbHo-
MICUXOJIOTHYECKas u
npodeccuoHabHas aaanTaius.
31. IIpodeccronanpHas
nedopmarus. Cunapom
OMOIIMOHAJIBHOT'O BBIT'OPAHUS.

32. Metonst TIPUHSATHUS
YIpaBJICHYECKUX PEIICHUH.

33. [lonsiTHE Kapbepbl, €€ BUABI H

JTaIlbL. Bugst KapbepHBIX
OpUEHTALUH.

34. TlousiTie opraHuzanuu, €
CTPYKTypHBIE KOMITOHEHTHI.
OpraHu3anoHHas KyJbTypa.

35. ®opmanbHas u
HedopMasbHas CTPYKTYpBI
OpraHu3aluu. OcobenHocTr

B3aMMOOTHOIICHUH IO BEPTUKAIH
Y TI0 TOPU3OHTAITH.

36. BropokpaTuueckas cucrtemMa B
OpraHM3al|y. CnocoOHOCTB
KOHCYJIFTUPOBATh  JIOJDKHOCTHBIX
JIUIL no TICUXOJIOTHYECKUM
mpobiemam, CBSI3aHHBIM c
OopraHusanuen CITy>KeOHOM
NeSITENTBHOCTU JINYHOTO COCTaBa,
(b opmMHrpoBaHuEM u
MoJAEP’)KaHUEM B CIYXEOHBIX
(y4eOHBbIX) KOJUIEKTUBAX
0JIarOTIPUATHOTO
MICUXOJIOTHYECKOr0  KJIUMara B
pamkax npoQecCHOHATEHOTO
JIeJI0BOT0 OOLIEeHUS.

37.llonsatne rpymmel U €€
OCHOBHBIE  MpH3HAaKU. Maras
rpymnma u €€ 0cOOEHHOCTH.

Bo Bpems menoBoro oOmieHus
Bam nogunHeHHBIA B mpolecce
OOCY)XIEHHUsI €ro IpoeKTa He
npuHuMaeT Bammx 3amevanwit,

«BBIIIEN 3 ce0s»,
pa3roBapuBaeT caMOYBEPEHHO U
rpy0o. Ero MOBEJICHUE
noApeiBaeT Bam  aBTOpUTET,
BEIb Ha COBCHIIaHUU
MIPUCYTCTBYIOT BCE€ COTPYIHUKH
BBEPEHHOI'O Bam
NoApa3AeaCHUsl. Uro B

npeanpumere? ONUIIATE CBOU
JIEVCTBUA.
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Pasnesbl 1 TeMBbI IIpumepHbIe TeopeTndeckue | [I[pumepHble  NMpakTHYecKHe
BOIIPOCHI 3aaHus
CrumynupoBanne  pa3BuTusa | 38. Onenka mepconana wu  e€ | [lo mpemnoxkeHHOH cuTyanuu
pabOTHUKOB OpTaHM3AIlMN KakK | 0COOCHHOCTH. paspaboTaiiTe alropuT™M padOoThI
YCIIOBHE ycnemHoro | 39. O0y4deHue nepcoHana C IaHHBIM PaOOTHUKOM:
yIpaBJiIeHUS 40. TTonsarue MoTuBauuu. | Ha mpousBoxactee yxe 3 roma

MeTopl CTUMYIHPOBAHUSL.
41. Teopuu MOTHBAITHH.
42. Buapl CTUMYJTHPOBaHUSL.

paboTaeT WHXXEHEp AJIEKCaHIp.
OH 3apekoMeHIoBaad cebs Kak
JUCITUTLTAHUPOBAHHBIT
paboOTHHUK, HO B MEPOIMPHATHSIX
MIPOM3BOJICTBA AJIEKCaHIp HE
YYacTBYET.

Bbl xoTHTE HaTh eMy OOpaTHYIO
CBSI3b O TOM, 4TO BBl BuanTe 1
oTMEHaeTre, 4YTo  AJIeKCaHIp
TPYIAUTCA 3 PEKTHBHO.
3akpenuTe y HETO YCTAaHOBKY Ha
CTpeMJICHHE€  ydJacTBOBAaTb B
AKTUBHOM XW3HU KOJUICKTHBA.

Cocraurens: KoBanenko H.B., kanna. nexa. Hayk, JO1IEHT
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