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1 leanb aucuMnIMHbI.

B pesynbpTaTe 0CBOCHHS AAHHON TUCHUIUIMHBI Yy OOyYarouierocsi JoJKHbI ObITh chOpMUPO-
BaHbl KOMIIETEHI[MM OCHOBHOW MpogeccHoHaTbHOW 00pa30BaTEeNbHON MpOrpamMMbl OakaiaBpHuara
(manee - OIIOIT): YK-2; VK-3.
ConeprxaHre KOMIIETCHIMH KaK IUIAHUPYEMBIX pPe3yJIbTaToOB OOyUeHHs MO IUCIHILIMHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTCHIUUU, HHAUKATOPbI TOCTHKCHUSA KOMHeTeHHHﬁ, 3HaAHUHA, YMeE-

HHus, HABBIKHA

Tabmuma 1 — MHauKaTOphl TOCTHKEHUST KOMITETCHIIMH, (OopMUpyeMble AUCITUTUTHHON

Kon u Ha3sBanue

I/IHILI/IKaTopl)I JOCTHKCHUS

3nanus1, ymenus, HaBbIkH (3YB), dopmupyemsbie nucim-

pamMKax MoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMaITbHBIE
CII0CO0BI ux

pEllIeHUs], UCXO0-
I W3 JIEUCTBY-

KpYyr 3a7ady B paMmKax IIO-
CTaBJICHHOM 1enu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrmocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

KOMIETECHIINHN xommetrennuu mo OITOIT IJIMHON

YK-2 - Cnoco- | YK 2.1 Huonmmanusanus | 3HaTh:

Oen onpenenaTh | mpoekTa: Onpenenser npo- | ¥ - TEOPETHYECKUE, METOMOIOIHYECKUE U TIPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI IPOEKTHOM NIEATETFHOCTH;

ATanbl OCYIIECTBICHUS MPOEKTOB B MPO(HEeCCHOHATh-
HOW JESITeTFHOCTH OT Pa3paOOTKH 3ajaHusl 10 BHEH-
peHus,

WHCTPYMEHTHI YIPaBICHUS NMPOEKTaMH B Mpodeccu-
OHAIBLHOM JIEATECIIFHOCTH,

METOJBl aHAIM3a W OIICHKH PHUCKOB MPOEKTa, YCIIO-
BUU UX peanmauﬂn, METOAbI KOHTpOJIH 3a BBIIIOJIHC-

HOE B3aHMOIEH-
CTBUC W peallv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

IOMUX  TPaBO- | OXKHUIAEMbIE  PE3YJIbTaThI; HUE TIPOEKTA, OI[EHKH €r0 Pe3yJIbTATUBHOCTH M pado-
BBIX HOpM, | OI[EHUBAET MPEIOKEHHBIC ThI HCTIOTHUTEEH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v/ TIOHSTHE U CHOCOObI BOJIOHTEPCKOM JESTENBHOCTH, €€
pecypcoB M | COOTBETCTBHS LIENH IPOCK- 3a/1a4¥ ¥ CIOCOOBI OpraHU3aIlH.
OTrpaHUYCHUI Ta. Ymersb:
VK 2.3 [Ilnanuposanue: | v/ npeoOpa3oBaTh IPOEKTHYIO UIEKO B LENb, 3aa491 IIPO-
[nanupyer  peanuzanuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIMXCS PECYPCOB U
3a/1a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPABOBBIX HOPM;
CTBEHHOCTH ¢  yd4eToM | ¥/ IUIAHUPOBATH pPEATM3alMI0 IPOEKTa B NPOPeccHo-
HMCIOIINXCA PECYpCOB U HaJIbHOM JACATCIBHOCTH,
OrpaHWYEHHH, JAeHCTBYIO- | ¥ BBINOJIHATH Pa0OTHI MO pealU3allid MPOEKTa B 30HE
IIUX TPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBAThH XOJ X BBI-
VK 2.4 Peanuzanus, orneH- TTOJTHEHHSI;
Ka U KOHTPOJIb: BeINonHsAeT | v/ OLEHUBATH PE3YJIbTAThI IIPOEKTHOM PabOThI M UCIIOJNb-
3aa4l B 30HE CBOEH OT- 30BaTh UX B COBEPIICHCTBOBAHUH MPO(eCcCHOHATHHON
BCTCTBEHHOCTH B COOTBET- JACATCIIBHOCTH,
CTBMM C 3aIUIAHMPOBAHHBI- | v/ TIPOEKTHPOBATH M OCYLIECTBIATH CBOK BOJIOHTEP-
MU pe3yJbTaTaMd U TOYKa- CKYIO JIESITEIbHOCTh B paMKaxX WMEIOIINXCS PECypCoB
MU KOHTPOJISI, P HEOOXO- TIPH peasn3allii MPOEKTOB.
JUMOCTH KoppekTupyer | Baaaers:
CIIoCcOObI pelieHuns 3a1ad. v/ MeTojaMH paspabOTKM M peaau3aliid TPOEKTOB B
VYK 2.5. 3aBepumieHue H npodecCHOHAIBHON IeATENbHOCTH;
BHepenune: Ilpenacrasiser | v METOJAaMU KOHTPOJIS BHIOJHEHUS PAOOT 110 MPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamM3a W OIEHKM KayecTBa W Pe3yJIbTaTHBHOCTH
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI
UX HCIIOJIB30BaHUA I/I/I/I.HI/I v METOJaMH OpraHu3aluu BOHOHTepCKOfI ACATCIBbHOCTU
COBEPILIEHCTBOBAHUS NpU  peaM3alli TPOEKTOB B MPOQEeCCHOHATLHON
cepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpHupyeT | 3HATH:
O€H OCYIIECTB- | CIOCOOHOCTL paboTarh B | ¥ OCHOBBI TEOPUM KOMMYHHKAIWH (IOHATHE KOMMYHH-
JIATHh conqualib- | KOMaHaeC, TMpOsABIACT JIU- Kanui, KOMMYHUKAaTUBHOT'O llef/'ICTBHSI u BSaI/IMOHeﬁ-

CTBHsl, MEKIIMYHOCTHOI'O, BHYTPUIPYIIIIOBOIO U MEXK-
TPYINOBOTO B3aMMOJICHCTBUSL U YCJIOBHs MX (opma-




30BbIBATH CBOIO
POJIb B KOMaH/IE

VK-3.2.  JleMoHcTpHpyeT
CImocoOHOCTh (D PEeKTUBHO-
IO PEYeBOro M COLMAIBHO-
ro B3aMMOJCHCTBHUS, B TOM
YHCIe ¢ Pa3TMYHBIMU Opra-
HU3AIISAMH.

TUPOBaHMA);

v/ METOJBI PEYeBOr0 U COLHAIBHOTO B3aUMOICIHCTBUSI C
PasInYHBIMU TPYIIIaMU JIIOAEH 1 OpraHU3alMsiIMHy,

v’ cnoco0bl  yrpaBJieHus TPYIION JIF0IeH, 00beIHHEH-
HBIX OOLIEH LENbIo MMyTeM HPOSIBICHUS JUICPCKUX Ka-
YEeCTB ¥ YMEHUII IIpHU OpraHu3auny paboThl KOMaH[Ibl;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
HIECTBICHUH BOJIOHTEPCKON ACATENEHOCTH

Ymersn:

v/ JIMarHOCTUPOBAaTh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalluld M HaXOIUTh CHOCOOBI WX pelIeHHs Mpu
B3aUMOJICHCTBUM C WIEHAMU KOMAaHIbl U OpraHU3aly-
SIMH C TIOMOIIBIO 3((HEKTUBHOTO PEUEBOTO M COIMAIb-
HOTO B3aUMOJCHCTBHSI;

v opranuzoBath 3)(EKTHBHOE B3aUMOIEHCTBUE YICHOB
KOMaHpl Ul PEIICHHs 3aJaud, MpoOJeMbl, IIyTeM
MIPOSIBIICHHS JTUJEPCKUX KAUeCTB U YMEHHUH;

v/ BBINONHATH (DYHKIMU MEHEIKEpa W JIHIepa Ui pe-
[IeHHUS TPYIIOBBIX 33/1a4 M TpobiieM paboThl KOMaH-
Jbl IIPM OCYLIECTBICHUM BOJIOHTEPCKOM IEATENBHO-
CTH,

v/ opranu30oBaTh paboOTy BOJIOHTEPCKON KOMAHIBI MpH
OCYILIECTBJICHUN BOJIOHTEPCKOW JESTEIBHOCTU B IPO-
(eccronanbHOi chepe.

Baagers:

v/ METOJMKAaMH aHali3a YCTPOWCTBA M IHHAMUKH CHTY-
auuii KOMMYHUKATHBHBIX B3aUMOJEHUCTBUN C pa3iiny-
HBIMH TPYIIIIAMH JIFOJEH;

v/ npueMamu KOHCTPYKTHBHOTO DPEIIEHHS CHTYaTHBHBIX
3a1a4 1 npobaem paboThl KOMaHIBl W MpUEMaMH Op-
raHu3aniu 3 PEeKTHBHON 1eIeBOH pabOThHl KOMaH/IBI C
PasIMYHBIMU COLMAIbHBIMU TPYIIIaMU;

v/ HaBBIKaMHU MOOYXIECHUS aKTUBHOCTH JIFO/ICH TIPU B3a-
MMOJCUCTBUM IIPU OpPraHU3allMM BOJIOHTEPCKOU Hes-
TEJBHOCTH B MPOQ)eCCHOHATLHOU CcpeJie.

2 O0béM U TPYA0EMKOCTH JUCHUILUIMHBI 10 BUAAM YYeOHbIX 3aHATHIl. PopMBbI poMe-
JKYTOYHOH aTTeCTALUM.

Tabnuna 2 — O6beM U TPYJI0EMKOCTh TUCIMITIIMHBI 110 BUJIaM YUYE€OHbIX 3aHATHH

OO0mas Tpy10eMKOCTh M BU/bI y4eOHOIi pa0oThI N0 TUCHUILIMHE, TPO-
BOAMMBIE B pa3HbIX (hopmax

00bém 4vacoB no popmam
00yueHust

o®0 0320/390

1 O6mias TpyA0€MKOCTh TUCITUTUIHHBI

72 72

2 KonrakTHas pabota oOydaronuxcs ¢ mperojaaBareneM (1o BUIaM y4eO- 24 14
HBIX 3aHATHI) (BCEro)

AynuropHas pabora (Bcero):

24 14

B TOM YHUCIJIC:

JIEKIIUHA

MPAKTUYCCKHUC 3aHATHUS, CCMHUHAPBI

16 6

MPAKTUKYMBI

nabopaTopHbIe paboOThI

B MHTEPAKTUBHOU (hopme

B AJICKTPOHHOH Qopme

BueaynuropHas padota (Bcero):

48 54

BaTcCIIEM

B TOM 4YHCJIC, MHAUBUAYaJIbHAA pa60Ta 06yqa}0umxcsl C npenona-

MOJITOTOBKA KYPCOBOW paboTHI /KOHTAKTHAs paboTta




TPYNIOBasi, WHIUBUAYAIbHAS KOHCYJIbTAIUS W WHBIC BHUIBI y4eO-
HOM JesTeNHOCTH, MpelyCMaTpPHUBAIOIINE TPYIIOBYIO WIIM HH/IHU-
BUJIyaJIbHYIO pab0Ty 00Y4YAIOIIUXCS C MPEToIaBaTeIeM)

TBOpUecKas pabora (3cce)

3 CamocTtosTenbpHas pabota o0ydaronuxcs (Bcero)

48 54

4 TIpomerxyTOodHas aTTeCTaIHsI 00yJalomerocs - 3a4eT ¢ OIEHKOH

3. YyeOHO-TeMATHYECKHU I IUIAH U co/lep:KaHue THCHUILIMHBI.
Y4eOHO-TeMaTHYeCKHi IJIaH
Tabnuna 3 - YueOHO-TeMaTHUeCKui miad 1no Gpopmam o0ydeHus

Oo- TpynoeMkocTs 3aHATHII (dac.)
ast
Pazzaeinbl u TeMbl ;I;)y_ Aynmci)i).o Ay;)ﬂii);;/édm DOpMBI TEKYILIEro KOH-
= AACHUIITTUHBI TOEM- | 3apsTus 3ansTHs PO 1 TpaNenyTonion
aTTeCTallK yCIIeBaeMO-
0 3aHATUSIM KOCTE | nekry.| mpakr.| CPC | nexu. [mpaxr.| CPC cTi
(6cezo
uac.)
1 |[IpoextHas mesrenpHOCTH. CTpyk-| 7 1 1 5 1 6 | Ompoc, OTYET 110 MPaKTH-
TypHU3alHs IPOEKTa 4eCKOMY 33/IaHUIO T10
2 |[IpoekTHas koMaHJa. 7 1 1 5 1 1 7 MIPOEKTY
3  |’Kvu3HEHHBI UK POEKTA. 7 1 1 5 1 1 5 | Ompoc, oTYeT 1O MPaKTH-
Wnest v KOHIETIHS IPOEKTa YEeCKOMY 3a/IaHHIO 110
Ilenu u 3agaum poexra IIPOEKTY
4 |PesynmpTar TmpoOeKTa: XxapakTtepu-| 7 1 1 5 1 1 4 | Onpoc, OTYET 1O TPaKTH-
CTUKM pe3yibTaTa, TpeOOBaHUS K YEeCKOMY 3a/IaHHIO 110
pe3yibTaTy. POEKTY
5 |[InanupoBanue pabotr mo Bbeimon-| 10 2 2 6 1 1 6 |Omnpoc, OT4ET MO MPAKTHU-
HEHHIO mpoekTa (BUabl paboT, cpo- YEeCKOMY 3a/IaHHIO 110
KU BBINIOJIHEHHS, PECYPCHI). MIPOCKTY
PyOexxHasi KOHTpoJbHas Touka 1: AHKeTHpOBaHUE B IyTi-
Onenka pabotel koMaHbl. OleH- tdopme (punoxenue 4)
Ka JITYHOTO BKJIaJa IPU BBIMIOJHE-
HUH [TPOEKTA
6 |bromker mpoekra. [loOporosabue-| 10 4 6 1 1 7
CKasl JIeSTENBbHOCTD TIPH BBITIOJTHE-
HHH TIPOEKTa
PacueTr cMersl mpoekTta U cocTaB-
nerne 6a30BOro OIOKETa
7 |UactpymenTsl ympasineHus Bpe-| 10 1 2 7 105 9 |Omnpoc, pemeHue 3a1aHus
MEHEM IPOEKTa.
PyGexxHas KOHTpoOJIbHAs TOYKA 2: AHKETUpOBaHHE B T'yTJI-
Orenka padotel kKoMaHbl. OIleH- tdopme (punoxenue 4)
Ka JJMYHOTO BKJI3/Ia TIPU BBITIOTHE-
HHH TIPOSKTA
8 |Onenka puckoB mpoekta. Monu-| 8 05| 2 55| 1 1 7 | Onpoc, OT4ET MO NMPAKTHU-
TOPUHT 1 3aKPBITHE MTPOCKTA. 4eCKOMY 3a/IaHUIO 110
POEKTY
9 |[IpeacraBneHue pe3ynbTaToB mpo-| 6 05| 2 55105 8 | Omnpoc, oT4eT no npakTu-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/1aHHIO 110
[Ipe3eHTanus u 3anmTa NPOSKTOB POCKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
UTOIro 72 8 | 16 | 48 | 8 6 |54+4

4 Ilopsinok OLleHMBAHMA YCIIEBAEMOCTH M C(POPMHUPOBAHHOCTH KOMIIETCHUMI 00y4alo-
LIerocs B TeKyILIei U NPOMeKYTOYHOM aTTecTaluu.
J1J1 TOJ0XKUTENbHOM OLIEHKH IO pe3ysbTaTaM OCBOECHMSI AUCLUILIMHBI 00ydarommemMycs: Heoo-




XOJIMMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIbI YueOHOH paboThl. O1ieHKa pe3yabTaToB paboThl 00y-
qarolierocs B 6ayax (1o BUgam) nMpuBeAcHa B Tadiuie 4.
Tabnuma 4 - bannbHO-peHTHHTOBAs OIlEHKA PE3yIbTaTOB YUeOHOH pabOThl OOYJAIOIIMXCS 110

BusiaM (bPC)

VYuebHas pa-
6oTa (BUABI)

Cymma 6arn-
JIOB

Bunbl u pe3ynbrathl yaeOHOM
paboThI

OHCHKa B aTTCCTAalluN

banner

Texywian yueonaa paboma 0PO

O®O Texy-
mras yueOHas
pabora B ce-
MecTpe (BBI-
MIOJTHEHHME ca-
MOCTOSITENb-
HOM TeopeTu-
4eckoil pabo-
TBI, TIPOEKTHO-
TO NIPaKTUKyMa
U TECTa)

(16 Henenn)

80 (100%
/ OamroB
MpUBE/ICH-
HOM IITKaJIBI)

CamocrosTensHoe n3yueHue
JIEKITMOHHOTO (TEOPETHYECKOTO)
Mareprana (4 JICKIIHOHHBIX pa3-
Jiena)

KpaTkuii KOHCTIEKT JIEKIIHi

2-5

TecTUpOBaHUE TEOPETHUECKOTO
Marepuaia

Py6exusrit Tect 1 (20 3amanmii)
PyGexusrit TecT 2 (20 3amanmii)

8-10 6amma (51 - 65% MpaBIIBHBIX OTBETOB)
11-13 6anuos (66 - 84% mpaBHIBHBIX OTBE-
TOB)

14-15 6aanoB (85 - 100% mpaBHIIBHBIX OTBe-
TOB)

ITocemenue MIPAKTUYECKHUX
3aHATUA — 8 NPAKTHYECKUX 3a-
HATHH,

B TOM 4HCJIe:

0,5 Oamma 3a mMpakTHYECKOE 3aHATHE IIPH
yCIIoBHH ToceteHus He meHee 80 % 3ansaTuit

AynutopHas paboTa Haj IPOEK-
TOM B KOMaHIE Ha MpaKTHYe-
CKOM 3aHSTHH

(7 3amsTwii).

4 - 6 6a/10B 32 BBIMOJHEHHS 3aaHUsI [0 TPO-
eKTy

+ 1 Oamn - 3a aKTUBHOE B3aHMMOJIEHCTBHE C
JPYTUMH TPYIIIAMU NPU BBINOJHEHUH IPOEK-
Ta

28 - 46

CamocrosrensbHas paboTa 1o
0OpPMIICHHIO  JOKYMCHTAI[HH
MIPOEKTa

[Tonnota odopmieHHs BceX TOKYMEHTOB IIO
HPOEKTY

2-5

8 mpakTHUecKoe 3aHsATUE
[Ipe3eHTanms u 3amuTa IpOCK-
Ta.

TlonBeneHNE HTOrOB KOMAaHIHOM
paboTHL.

2 — 3 6amna - OreHKa KauecTBa MpeCTaBiIe-
HUS TPOEKTA (JOKIIAI U IPE3CHTALHS).

1 - 2 6aauma - OTBETH Ha BOMIPOCH HA 3aIIUTE
MPOEKTa

3-5

OrneHka JTUYHOTO BKJIAna CTY-
JIeHTa B paboOTy KOMaH/IbI.
[IpoekTHass KOMaHma HMeEeT
MpaBoO HCKIIOYUTH CTYJACHTA M3
KOMaHJBI TIPH NOJTy4eHuu uMm 0
O0alIoB 3a JMYHBIA BKJIAI MO
pe3yJabTaTaM  NPOXO0KIEHHSA
pyoOexHoii Toukm 1.
HckimtoueHHblli 10 PELICHUIO
KOMaH[IBI CTYIEHT O00s3aH BHI-
MTOJTHUTH MPOEKT WHIUBUAYaIb-
HO TI0 TPEI0KEHHON Tperno/ia-
BaTelleM TEMe.

1-4 6amma — CpenHssi OICHKA 32 KOHTPOIb-
uble Touku 1 u 2 (Ipunoxenue 4).

CpenHsis OIICHKa 32 KOHTPOJBHYIO TOYKY pac-
CUMTHIBACTCS KaK CpefHee apupMeTHIECKOe
MEXIy BCEMHU BBICTABIEHHBIMH CTYJACHTY
OIICHKaMH 3a JIB€ KOHTPOJbHBIC TOYKHU (BKIIIO-
4asi OLIEHKY YJIEHOB KOMaH/Ibl U CAMOOIIEHKY).

1-4 6anna — CpenHsis OIIEHKA 32 BECH MPOEKT.

Cpennsisi OIIEHKa 3a TPOEKT PaCCUUTHIBAECTCS
KaK cpelnHee apu(PMETHIeCKOe MEXAY BCEMHU
BBICTaBJICHHBIMU CTYACHTY OIICHKaMH 3a TpO-
eKT (BKJIIOYas OLEHKY WICHOB KOMAaHIBl W
CaMOOIICHKY).

0-2 6aasa — 3anoJTHEHUE OIICHOYHBIX JIHCTOB

OL[GHKa Ka4yeCTBa NPOCKTa

1-2 6anna — KadectBo aHanmm3a mpeaMeTHOM
obmacTu (OIIEHKa KadecTBa ONpEACICHUS aK-
TYaJIbHOCTH TPOEKTa, THUIOTE3bl, IeNeBOM
AyJIUTOPUH, BHEIIHMX W BHYTPCHHUX (HaKTO-
POB MPOEKTA).

1-3 6anna — KadyecTBO TUIaHUPOBAHUS MPOESK-
Ta (OIGHKa KayecTBa ONPEICICHUsS IIeJH,
CTEUWKXOJICPOB, IUIaHa paboT W pacrpenene-
HUS 00s13aHHOCTEH M CeTeBOTO rpaduka).

1-3 6ama — KauecTBo cocraBieHus Or0KeTa
mpoekTa (OICHKAa KadyecTBa ONpEACICHUS U
pacmpeneneHus pecypcon)

1-2 fanna — KagecTBO OLIEHKH PHUCKOB IPOEK-
Ta

4-10

Hroro no Texyleii padore B ceMecTpe

51-100




Texywaa yueonas paboma 03P0 /300

0300 300 80 (100% |IToceuienue u paboTa Ha mpak- |[locemenue - 1 Gamn 2-4
Tekymas / 6annos THYCCKHUX 3aHATHAX — 3 3aHATUS
yuebnas pabo- TPUBCACH- I[TpoekT - BHIIONHEHHE YacTeii|5 - 7 6a/I0B 32 BHINONHEHUS 3a1aHus 10 npo-| 15 - 24
Ta B CEMECTPE |HOM WKAMbI) npoekra Ha MPAKTHYECKOM 3a-|eKTY
(BbImONHERNE HATHH B IPYIIIe + 1 Gamn - 3a akTHBHOE B3aMMOZCHCTBHE €
CaMOCTOATCIIb- JIPYTUMH TPYIIIIAMH [IPH BBIMOJIHCHUH MPOECK-
HOI1 TeopeTH- Ta
"ecKkoi pabo- CaMoCTOSATENBHOE BBINOJIHEHHH |11-14 §a/1J10B — BBINOITHEHO YaCTUIHO 11- 18
ThI, IPOCKTHO- yacTell IPoeKTa B rpymie + 15-18 6aJ1J10B - BBHIIOJHEHO HOJHOCTBIO
I'0 TIpaKTUKyMa o(opMIIeHHE IPOEKTA
1 Tecta) IIpe3eHTanus M 3aIIUTa Tpoek-| 5 — 9 Gamnos - OleHKa KadecTsa mpeicTas-| 8- 14
Ta - MOCICIHEE 3aHATUEC JICHHS TIPOCKTA.
3 - 5 6as1a - OTBETHI Ha BOIPOCHI HA 3aIIUTE
HUroroesiit TecT (15 Bompoco) |15-19 6anma (51 - 65% npasmibhbix otBetoB) | 15 - 30
20-25 6asioB (66 - 84% npaBUIBHBIX OTBE-
TOB)
26-30 6astoB (85 - 100% npaBUIIBHBIX OTBE-
TOB)
Hroro no Tekymeii pa6ote B cemectpe| 51 - 100
Hpome.m‘ymouua}l ammecmauusn
IIpomexyTou- 20 Teopernueckuii Bommpoc 5 6ans10B (MOpOroBOE 3HAUCHHE) 5-10
Hasg atTecta-  |(100% Oan- 10 6a/s10B (MaKCUMATIbHOE 3HAYCHHE)
nus (3a4er)  |10B npuBe- |PemieHue 3amanus 1. 4 6aJu1a (TTOPOTOBOE 3HAYCHNUE) 5-10
JIEHHOM 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
IITKAJIBI)
Hroro no npome:kyTo4Hoii arrecranuu (3x3amen)| 10-20

CymMmapHast oneHka no aucuuminie: CyMmma 0ajuioB TeKyIeH U MpoMexxyTouHou artectanun 51 — 100 6.

B cnydae oOpa3oBaHMs akaJeMUYECKOW 3aI0JDKEHHOCTH IO JAUCIMIUIAHE (M0 YBaOKUTEIBHOM
U HEYBAXHUTEIbHON MPUUYMHE, B TOM 4YHUCIIe, IpU noxydeHur 0 6amioB no pyOexHbIM Toukam 1 u 2)
CTYACHT BBIIIOJHACT HPOCKT MHIAWBUIAYAJIBHO IIO HpeIlJIO)KeHHOI\/JI npenoaaBarcjieM TEME, 'OTOBUT
IPE3EHTALMIO TPOEKTa U 3alIHILIAET €ro B YCTaHOBJIEHHOU (opMe.

5 MarepuajibHO-TeXHHYECKOe, IPOrPaMMHOe U Y4eOHOoe ofecreyeHne TUCHMIIHHBI.
5.1 YueOnas iuteparypa
Ocnognas numepamypa

3y0, A. T. YnpaBneHue npoekTaMmu : yd4eOHUK U MPpakTHUKyM a7 By30B / A. T. 3y0. —
2-e u3M., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c. — (Briciiee o6pa3zo-

1.

Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekcr :

HBI.

2.

E. M. PoroBa, M. B. Tuxonosa,

3.

AIIEKTPOH-

VYmpaBneHne NpOeKTaMH : YU4eOHHMK H TpakTHKyMm s By3oB/ A. WM. Banamios,
mox o6mei pemakuueir E. M. Porosoit. —
Mocksa : UzparensctBo HOpaiit, 2024. — 383 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TeKcT : 371€KTPOHHBIH

E. A. TkaueHKo ;

Opranuzanus 100poBOJIbYECKO (BOJIOHTEPCKOMN) JESITEIbHOCTH U B3aUMOJECHCTBHE C

coruanbHO opueHTupoBaHHbIMU HKO: yueOnuk / A.I1. Merenes, FO.C. benanosckuit, H.W. I'opiioBa
u 1p.; otB. pexa. 1. B. Mepcusnosa; Han. uccnen. yH-T «Bbicmas mkoaa S5KOHOMUKN».— M.: HUY
BIID, 2022. — 456 c.: wr. — 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E] Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jonoanumensvnan yueonaa ntumepamypa

1. Awntonos, I'. JI. Ynpasnenue npoexkrtamu opranuzanuu: ydeOHuK / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Beiciee o6pa3oBaHue:
bakanaspuat). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TekeT : 3MeKTPOHHBIN.

2. Tuxomuposa, O. I'. Ynpasienue npoekramu: NpakTukyMm : yued. nocobue / O.I'. Tu-



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349

xomupoBa. — Mocksa : UIHOPA-M, 2019. — 273 c. — (Bsicmiee o6pa3oBanue: bakamaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 371ek-
TPOHHBIH.

3. ®enepanbHblil 3aK0H "O OJIArOTBOPUTENHHON JCSITEILHOCTH U T0OPOBOJIHUECTBE (BO-
JOHTEpCTBE)" oT 11.08.1995 N 135-®3 (mocnemuss peIaKIms)
http://www.consultant.ru/document/cons_doc_LAW 7495/

4, IleBnas, M. B. VYnpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIHBINA OMBIT W JIOKAJIbHbIE
npakTuku : MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumeir I. E. 36opoBckoro. — 2-e
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AkrtyanbHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3IeKTPOHHBIIH

5.2 MaTepHaJIbHO-TEXHHYECKOE H IPOrpaMMHOe odecriedeHre 0CBOEHHUS THCIMILINHBI.
VYyeOHbIe 3aHATHUS TT0 TUCHUIUIMHE MTPOBOAITCS B yueOHbIX aynutopusx KITIN KemI'V:

5.3 CoBpemenHble npodeccuoHATbHBbIE 0a3bl JAHHBIX U HH(pOPMALMOHHBIE CIIPABOY-
Hble CHCTEMBl.

1. Caiir KOHKYypca IPOEKTOB donna NPE3UICHTCKUX IPaHTOB
WWW.IPE3UICHTCKUEIPaHThL. PG

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTeNbHbIC TeXHOTOruM» https://obr.so/grant/

3. LlenTp npoekTHOrO MeHemKkMeHTa https://pm.center/

4. Crpanuna rpaHTOBBIX KOHKYypcoB lleHTpa couumanehbix mporpamm PYCAIJI
https://fcsp.ru/program

5. MexyHapoHbIe KOHKYPCBHI TSt CTYIICHTOB u ydanmxcst

http://students.interclover.ru/econ/creation.html

6 Unble cBegeHust U (MJIM) MaTepPUAJIbI

6.1 Opranu3auus padoThl CTYA€HTOB HA NPAKTHYECKUX 3aHATHAX

dopma npoBeeHUs MPAKTUYECKUX 3aHATHH

[IpakTuueckue 3aHATHS 1O TUCHUIUIMHE MPOBOJATCS B MHTEPAKTUBHON OpMeE CTYIEHTHI pa-
00Tal0T B MaJIbIX IPYIIAaxX — IPOEKTHBIX KOMAaH/IaX I10 BHIOpPAHHOM TEMe 0]l KOHTPOJIEM Mpernojia-
Batens. MuTepakTuBHas Gpopma MpoBeaeHUs 3aHATHI 3aKII0YaeTCs B TOM, UYTO CTYJIEHTHI BBITIOIHS-
10T y4eOHYI0 pa0boTy MO MPOEKTY B KOMaH/Ie (I1anoroBbie (OpMbl y4€OHOTO B3aUMOJACHCTBUA).

Ha nepBoM 3aHATHYU CTYIEHTHI OOBEAMHSIOTCS B IPOSKTHBIE KOMAH I (B COCTaBe He Oomee 5-
TH Y€JIOBEK). 3aTeM B KaXKJI0M KOMaH/Ie TPOUCXOIUT pacIipeiesieHne poJiel (CTyIeHThl CaMu JIOTOBa-
PHUBAIOTCS, KTO U KaKyIO POJIb OY/€T BHITIOTHSATH).

Br160p KoMaHAaMU TeM MPOEKTa OCYIIECTBISETCS Ha MEPBOM 3aHATUU U JIOJIKEH OBITH Opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW TpyIme ObLJI0O HECKOJIbKO KOMAaHJ, BBIMOJIHSIOIINX
OJIMH U TOT ke NpoeKT. Takoe TpeboBaHKUE K BEIOOPY TEMbI IIPOEKTa 00YCIOBIEHO TEM, YTO HEOOXO-
JTUMO PacCMOTPETh pa3Hble MOIXO/bl K PEIICHUIO OJHOW U TOU k€ 33aJauM (BBIMOJTHEHUIO OJHOTO U
TOTO K€ 3Tala MPOoeKTa), a TaKkKe CO3/1aTh BO3MOKHOCTh BOBJIEUEHUS B MX OOCYKJEHHE BCEX CTY-
JIEHTOB TPYMIIBL.

Kaxxnoe npaxkTrueckoe 3aHATHE HAIlpaBJIEHO HA pa3pabOTKy OTAEIbHBIX 3JIEMEHTOB IIPOEKTa
B COOTBETCTBUHU C dTalamMH pa3paboTKH, peaan3alii 1 MPe3eHTaIlH PE3yIbTaTOB MPOEKTA.

3anaHus 1S MPaKTUYECKOW paboThl MOCTPOEHBI TaK, YTOOBI CTYAEHTHI MOJYYMIA BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHSTHUS JAUCUUIIIMHBI U CHOCOOBI UX MPUMEHEHHS B MPAKTUYECKOU Jesi-
TEJIbHOCTH MPU TPYNIOBOM (KOMaHHOI) paboTe MO MPOEKTY.

B nucnumnivHae mpeaycMOTpeHbl 2 MPOMEKYTOYHbIe KOHTPOJIbHBIC TOUKH (TIOCe 3aHATUs 4 U
nociie 3aHATus 6), e KOMaHJbl TEMOHCTPUPYIOT MIPOMEKYTOUHBIE pe3yibTaThl paboThl. B 31O *Ke
BpeMsl TIPOBOAMTCS CaMOOIIEHKA pe3ylbTaTOB PabOThl KOMAaHIbl M JHYHOTO Bkianga. CTyIeHTHI
JOJIKHBI OIIEHUTh pabOTy KOMaH[bl B OOIIEM, BKJIAJl KaXKIOr0 Y4aCTHHKA U CBOM BKJIAJ, 3allOJIHUB
onieHouHbIH ucT ([Ipunoxenue 4).

Ha 3ansTum 8 mpoBoAMTCS MOJBENEHUE MTOTOB: I7l€ KOMaH/Abl JIEMOHCTPUPYIOT PE3yJbTaT
paboThl M OTBEUAIOT HA BOMPOCHI IMperojaBaTelis U WICHOB APYTUX KOMaHJ. B 3To Bpems Tak xke


https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

MPOBOJUTCS CaMOOIICHKA PEe3yJIbTaTOB PabOThl KOMAaHIbI W JHUYHOTO BKJIana. CTYACHTHI JOJDKHBI
OLCHUTH pa60Ty KOMaH/bI B O6H_ICM, BKJIaZA KaXJIO0ro y4aCTHHKaA U CBOH BKJIaJ, 3aII0JIHUB OLICHOY-
He1it uct (Ipunoxenue 5).

[IpenonaBaTento cienyer oOpaTUTh BHUMaHHE CTYIEHTOB HA TO, YTO 3aIlOJIHEHHE OLIEHOYHO-
T'0 JINCTA TOKE OlleHUBaeTcs v BKitoueHo B BPC no aucrumiuge.

Jdranbl y4eOHOH padoThl HA OTEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTuueckoe 3anstue (2 akaa. yaca win 90 muH. — 1 3auarue)

Ortan 1 ITocranoBka 3a1aun Ha yueOHYIO paboTYy.

Ortan 2 BrinonHeHue 3aIaHusl.

Oran 3 JleMoHCTpanus pe3yabTaTOB pabOThI MPOSKTHBIX KOMaH]I, 00CYXKICHHUE.

Ortan 4 [loaBeneHUe UTOTOB.

[IpumepHoe pacnpeneneHue ayJUTOPHOIO BPEMEHHU IO 3TalaM Ha TaKOM HMHTEPAKTHBHOM
y4eOHOM 3aHSITHHU TPUBEICHO B TaOII. 5.

Tabnuua 5 - Pacnpenenenue ayIMTOPHOr0 BPEMEHH 10 dTarlaM MPaKTHUYEeCKOTO 3aHATUS

Bun pabotsl Bpewms Ha paboty

Oran 1 [TocranoBka 3a/1auu Ha y4eOHYIO paboTy 10 muH.

Ha 3aHITUU

Oramn 2 BreinonHenue 3agaHusl B KOMaHIaX 30-40 munyT

Oran 3 JleMoHcTpanus pe3yabTaToB paboThl KO- ITo 7-10 MMH. Ha KaX1yI0 TpYIIY
MaH/1, 00CyKIeHUE U OLIEHKA CIYIIAIOIIUMHU KO- [Tpu 4-x rpynnax — 25 — 30 MUHYT.
MaHJaMHu

Oramn 4 IlogBenenne UTOros 5-7 MUHYT.

Brimonnenue 3amanus (pe3yabTaTtbl paboThl) KOMaHAa (PUKCHPYET MO XOay paboThl B MUCH-
MeHHOH (opme Ha imctax A4 U HCIONB3yeT sl 0OPMIICHUS MPOSKTHOW JOKYMEHTAIMH (JoMarl-
HHUC 3a11aH1/151). B otuere YKa3bIBACTCA JaTa 3aHATHUA, (1)aMI/IJII/II/I YJICHOB HpOCKTHOI\/JI KOMaH/bI, TEMA
3aHATHUS W paszent paboTel Mo mpoekTy. [IpenomgaBaTenb MPOBOANUT OLIEHKY YYacTHs (BKJIaga) Kak-
A0ro 4iCHa KOMaH/bl B pE€3yJibTar pa6OTI)I KOMaH/[Ibl HaA KOHTPOJIbHBIX TOYKAX.

KoHTpoinb pe3ynbTaTtoB pabOThl MPOCKTHBIX KOMaH] Ha 3aHSATHH IPEMOIaBaTellb MPOBOIUT
MOCPEJICTBOM HAOJIIOJCHUSI.

Pabora npenonaBaresnss Ha Ka:KI0M 3Tane OPraHU3alUM MPOEKTHOH PadoThl KOMaH/A Ha
NPAKTHYECKUX 3aHATHAX.

Oman 1 Ilocmanoeka 3a0auu nHa yueonyio pabomy:

1.1 IpenonaBaTtens cooOmiaeT y4eOHON IpyIe TeMy 3aHATUS, KOPOTKO MOSICHSIOT pa3jieibl
JUCIIUIUIMHBI, HA COJIep)KaHue KOTOPBIX OHU JOJDKHBI onuparbcs. Ha mepBoM 3aHSATHM MPOBOJIUT
(opMHpOBaHUE MPOEKTHBIX KOMaH[ (MUKPOTPYII).

1.2 IlpenofaBarens BbIIAET TPYINaM 3aJaHUE U HEOOXOAUMBIN I PEeIIeHUs JUIaKTHUECKUN
U JIOTIOJIHUTENIbHBINA MaTepua B JOCTATOUHOM JJIsi pa0OThI TPYII KOJTMYECTBE.

Cpa3y xe oroBapuBaeTcsi HOPSAJOK U yCIOBHs pabOThl — HAIpUMEp, BPEMs Ha TPYIIIOBOE BbI-
nojHeHue 3a1anus (35 MuH.), mo 7-10 MMH. KaXJJOH MPOEKTHOM KOMaHJe Ha MPE3eHTALUI0 pe3yib-
TaTa BBINOJIHEHUS 3aJaHUM 3aHATHA, 0 10 MHH. HA YTOUYHSIOUIME U KPUTHYECKHE BbICKA3bIBAaHUS
CJIYIIAIOMIMX TPYIH, 5 MUH. Ha 00CYXKAECHUE B IPYyMNIax M KOPPEKLHUIO CBOMX PEUIeHUH, 5 MUH. Ha
M0JIBEJIEHUE UTOTOB PadOTHI.

K ycnoBusM paboThl OTHOCATCS XapakTep B3aMMOJAEHUCTBUS MPOEKTHBIX KOMaHA (MHKpO-
Ipym), MeXay MPOEKTHBIMU KOMaHIaMH, XapaKTep Ha3HAueHMs U paclpeiesieHusl posield, mpaBuia
BBICKA3bIBAaHUS NPEUIOKEHUN U 3aMEYaHUH U T.J..

Oman 2 Beinoinenue 3a0anusn no npoekmy:

CTyneHThl KaKJOW IPOEKTHOM KOMaH/bl BBINOJIHAIOT 33JaHUE, BOBJIECKAIOT YJIEHOB KOMaHbI
B palboTy U CJIEIAT 32 BPEMEHEM BBINOJIHEHUS 3a/1aHusl B 3aBUCHMOCTH OT JaHHOM MpernoiaBaTeieM
YCTaHOBKH.

[IpenogaBaTens akTUBHO Y4acTBYeT B paboTe KOMaH/bl HAJl 3aJJaHHMEM: KOHCYJIbTUPYET CTY-
JIEHTOB, IIPOBEPSIET KOPPEKTHOCTh BBIIIOJIHEHUS 3aJaHUS U XOJ PACCYXACHHUM, aKLIEHTUPYET BHUMa-
HUE Ha NMpoOJEeMHBIX MECTaxX, HalpaBisieT X0 paccykaeHuil. [IpenogaBaTens cTUMYIUpPYET BOBIIE-



YyeHue B paboTy HaJ 3a/laHueM BCEX YJICHOB NMPOEKTHOW KOMaHIbI, COJACHCTBYS, TaKUM 00pazom,
(hOpMUPOBAHUIO IIEHHOCTH BOBJICUEHUS B COTPYTHUIECTBO.

OO6s13aTeNIbHO HYKHO OOpaTUTh BHUMaHHE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JIOJKHBI BbI-
OpaTh, KTO W Kak OyAeT MPEACTaBIATh TPYIIOBOE PEIICHUE 3a/1ayd, U, B HA3HAYCHHOE IO IUIAHY
BpeMsi, IPEIOKHUTh KOMaH1aM (MHKpPOTpYIIaM) MpOJSeMOHCTPUPOBATh PE3y/IbTaT BBIMOJIHCHUS 3a-
JTAHUS.

Oman 3 /lemoncmpayus pe3yiomamos npoeKmHblX KOMAHO

3.1 Opraan3oBaHHOE CIIyIIAHUE PE3YIbTATOB PAOOTHI MPOSKTHON KOMAHIBI 110 33IaHUSIM

[lepen moxmamamMu MPOEKTHBIX KOMAaH] MPENoJaBaTelb JIOJDKEH JaTh 3aJaHHe CIYIIAIOUUM
JIPYTUX MPOEKTHBIX KOMaHJ TaKMM 00pa3oM, YTOOBI BOBJIEYb X B aKTUBHYIO MO3UIIMIO MO OTHOIIIE-
HUIO K «9YXOMY» cojiepxanuto. Kak npaBuiio, nmpenojaBareib KOHIICHTPUPYET BHUMAHUE U AKTUBU-
pYeT 00CYXJACHHE «UY>KUX» JOKIAI0B CHEIHMATbHBIMI BOIIPOCAMU CIYLIAIOUINM, 3aJaHHBIMU TIEpes
JIOKJIaaMH ¥ TIPE3EHTAILUSMU.

3.2 BeicTymieHHE MPOEKTHON KOMaH/ bl C JJOKJIAJIOM.

OT IPOEKTHOM KOMAH/IBI C JOKJIAI0OM MOXET BBIUTH JTF000€ KOJUYECTBO BHICTYHAIOIINX U JIC-
MOHCTPHUPYIOIINX Pe3yJabTaT padOThl HAa YCMOTPEHHE MPOESKTHON KOMaH/Ibl, BIUIOTH JI0 BBICTYILJICHUS
BCEM COCTaBOM, YTO CBUJETEIBCTBYET O BKIIOUEHHH B pabOTy BCEX UJIECHOB MPOEKTHON KOMaH/bI U
MX BBICOKOW JINYHOM MOTHBAIWU.

[Tocne BBICTYIUIEHUSI KOMaH/IbI MPENOAaBaTelb M YICHBI IPYTUX KOMaHJ 3aJal0T BOIPOCHI
3alUIIAIOIIKUMCS. 3aTeM MpernojaBaTelib MOABOIUT UTOT: HACKOJIBKO KOMaH/1a CIIPaBUIIach C 3a/laHU-
eM (eciii He B IMOJIHOM 00beMe, TO OOBSICHSET, B 4€M OIMMOKH U JaeT PEKOMEHIAINH 110 UX HCIIPaB-
JICHUIO), OTMEUYAET CUIIbHBIE CTOPOHBI, OPUTUHATIBHBIC PELICHUS U T.1.

Ora (aza HampaBiIeHa HA JEMOHCTPAIMIO CTYJACHTaM TOTO, YTO IPH BBIMIOJHEHUU OJTHOTO H
TOTO K€ MPOEKTa Pa3HBIMU TPYIIAMU MOTYT OBITH BHIOpAHBI pa3Hble CIIOCOOBI BBHITOIHEHUS MPOCK-
TOB, BUJIbI OPraHU3alM KOMMYHHKAIIUU B KOMAH/IE, BUJBI YIIPABIICHUS MpoekTamMu U T.1. O0cyxe-
HUE Pa3IMYHBIX PEHICHUN 3a/1a4Ml JIJIsl OJJHOTO U TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY IO-
CTPOCHHUIO LIEJIOCTHOTO B3IJIsA/Ia M BAPUAHTOB BO3MOXKHBIX MPO(ECCUOHATBHBIX ACHUCTBUN CIICIHAIH-
CTa B TUIIOBOI CUTYallUH.

Oman 4 Ilooéedenue umoz06 3anamus

B koHI1e 3aHATHS NpenojaBaTellb IUIaHUPYET 4acTh y4eOHOI0 BPEMEHU Ha MOJBEACHUE UTO-
roB paboThl MPOEKTHBIX KoMaHA. [lo/BeieHre UTOrOB JIydllle MJIaHUPOBATh U OPraHU30BLIBATh KAk
pedraekcuBHY0 padoTy CTYAEHTOB, BBIJIEIUB HA 3TO 5-/ MUHYT.

Cmyoenmut 0popmaaiom NPOESKTHYIO JOKYMEHTALUIO IO PE3yJIbTaTaM BBIIIOJHEHUS IPOEK-
ta. OT4EeTHBIE TOKYMEHTHI chatoTcs yepe3 cucreMy Moodle B cpoku, yCTaHOBIIEHHBIE JUISl KaXa0H
KOHTPOJIbHOM TOYKHM (2 KOHTPOJbHBIE TOYKH), OT JILA KaXJO0TO WieHa MPOEKTHON KOMaH[bl; MpH
3TOM B KaXJIOM OTYETHOM JIOKYMEHTE YKa3bIBa€TCs CIIMCOK YICHOB KOMaH/bl, IPUHUMABIINX HEMO-
CPEICTBEHHOE y4acTUE B €0 MOATOTOBKE.

BrinonHenue npoekTa oleHuBaeTcs B 0aabHO-PEUTUHIOBOM cUcTeMe (CM. Tab. 4).

3agaHuA NPOEKTHBIM KOMAHAaM HA NPAKTHYECKUX 3aHATHAX
3anamue 1. Ilpoekmnan deamenvrhocmev. Cmpykmypusayua npoekmos. Ilpoexkmunas xo-
Mmanoa.

3ananmue:

1. Pa3nenutbest Ha rpymIbl — MIPOEKTHBIE KOMAH/Ibl B COCTaBe HE Oojiee 5-TH YelnoBeK

2. BriOpars Temy npoekrta Ui rpynmnoBoil pabotsl u3z Ilpunoscenus 1 mo pe3ynbraTy
00CyXIeHUSI.

3. Pacnipenenuts ponu B komMaHe.

4. Br16paTh cTub yripaBieHHs] U TUI KOMMYHHKAIUH (T. €. KaK OyJeT moepKuBaThCs

ONaronpusATHBIN MCUXOJIOTMYECKHH KJIMMAT B KOMaHJAE M CHOCOOBI pelIeHHs] BO3HUKAIOUIMX KOH-
(GIUKTOB).

S. OmnpezneneHue akTyaabHOCTH IMPOEKTa — MPOOJIEMBI CBOETO MPOEKTa, THIOTE3bl, Iie-
JICBOH ayJMTOPHH, BHEIIHAX U BHYTPEHHHUX (PaKTOPOB MPOEKTA)

6. OdopmuTh pe3ynbTar.



7. [IpencraBuTh Ha 0OCYXIACHUE IPYTUM TPYIIIIAM.

8. OneHuts paboTy KOMaHIbl HAa 3aHATHH.

Pazoamounsiii_mamepuan — NOHATHE TPOCKTA, BUIBI U PE3YyIbTAThl MPOCKTOB, MOHATHE U
(bopMyITHPOBKH POOIEMBI, TUIIOTE3bI, IIEJIEBOH ayAUTOPUH MPOEKTA, OKPYKEHHS POCKTA, MOHITHE
POCKTHON KOMaH/Ibl, POJIM B KOMaH/IE, CTHJIb YIIPABICHHUS U THIT KOMMYHHKAIIHH.

Sanamue 2. Kuznennwtit yukn npoexkma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3ananmue:
CdopmupoBaTh UeH IPOEKTA.
OLEeHUTD UlIer IO cMapT — KpUTepusaM. BeIOpaTh njero mpoexTa.
CdopmynupoBaTh 1elb TPOSKTA.
Onpenenuth pe3yinbTaT MPOEKTa U XapaKTEPUCTHUKU PE3YJIbTaTa MPOCKTA.
OrnpenenuTb OCHOBHBIX CTEUKXOJEPOB MTPOCKTA U CTETICHb UX BIIUSIHUS.
OdopmuTts pesynprar.
[TpencTaBuTh Ha 0OCYXKICHUE APYTUM TPYIIIIAM.
OueHuTh paboTy KOMaH/IbI HAa 3aHSATHH.
Pa30am01mblu Mamepuan — TIOHATHE ILEJIM W 3aJa4 IPOEKTa, JIEPEeBO LeJed IMPOEeKTa,
SMART- kputepuii OlLIEHKH HAEH MPOEKTa, CTEHKXOAEepPhl MPOEKTa, pe3yabTaT MPOEKTa U €ro Xa-
PaKTEpUCTUKHU, OTPAaHUYEHUS MMPOCKTA, KOHIEMIIUS MPOCKTA U €€ COCTABIICHUE.

NN E

/I3 — opopMuTh KOHLENIHMIO - macnopT npoekta (Ilpunoscenue 2) MUCHMEHHO U BBICTA-
BuTH B MY JIJI.

3anamue 3. IInanupoeanue pabom no 6vlnOIHEHUIO NPOEKMA

3aganue:

1. Onpenenutb OCHOBHBIE paOOTHI 1O BHIMOJTHEHUIO TPOEKTA.

2. Pacnipenenuts paboThI 110 3Tanam >KM3HEHHOTO LIUKJIA IPOEKTA.

3. Onpenenuth BpeMsi Ha BBIMIOJIHEHUE KaX10i pabOThI MMPOEKTA U TPyH03aTpaThl U He-
00X0JITMMBIE PECYPCHI.

4. Ha3zHaunTh OTBETCTBEHHBIX M3 YJICHOB MPOEKTHONW KOMaH/BI 32 BBINOJHEHHUE KaXION
paboTHI TPOEKTA.

5. OdopMuth pe3ynpTaT B BUAEC KaJICHIAPHOTO IUIAHA W MaTPUIIBI OTBETCTBEHHOCTH
(ITpunoscenue 3).

6. [IpencraBuTh Ha 0OCYXI€HHUE APYTUM MPOESKTHHIM KOMaH IaM.

1. OueHuTth paboTy KOMaH/IbI HA 3aHSTHH.

Pazoamounviit_mamepuan — >Tansl yrpaBJICHHUSA BPEMCHEM IIPOCKTA, KaHeH,ZLapHHﬁ I1J1aH
IMPOCKTA, OCOOCHHOCTH €ro COCTaBJICHHA, MaTpulla OTBCTCTBCHHOCTH.

/I3 — odopMuTh KalleHJapHbIM miiaH npoekta. [IoBTOpUTH MaTepuan 1o MHCTPYMEHTaMU
YIIPABJICHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanupoeanue npoexma. Hncmpymenmaol ynpagienus epemeHem npoexkma

3aganmue:

1. PaccMOTpeTh OCHOBHBIE MHCTPYMEHTHI YIIPABIECHUS BPEMEHEM IMPOEKTa — JHArpaMMy
["anTa u ceteBbie rpaduKU.

2. [TocTpouts ceTeBoit rpaduK BBITOJTHEHHUS BCEX BUIOB PadOT MO MPOCKTY C y4ETOM
YYaCTHUKOB MTPOEKTA M PACCUUTATh KPUTUUECKUN MTYTh.

3. [IpencraBuTh Ha 0OCYX/I€HNUE APYTUM MIPOEKTHBHIM KOMAH IaM.

4, OreHuTh paboTy KOMaH/Ibl HA 3aHSATHH.

Pazoamounvriit mamepuan — HHCTPYMCHTBI YIIPABJICHUA BPEMCHEM IIPOCKTA, OCHOBHBIC I10-
HATUA W OTallbl IOCTPOCHUA JUATr'PAMMbI I'aaTa 1 cereBoro rpa(bHKa, HUX UCIOJb30BAHUC JIA YIIPpAB-
JICHUA BPpEMCHEM IIPOCKTA.




I3 — 1. Obopmuth ceTeBoil rpadK MPOEKTa B BUIEC CXEMBI.
2. Haiitu mMarepuanbl O CTOUMOCTb PECYpCOB - CTOMMOCTH JHS pabOThl HEOOXOAUMBIX
CTEIHATMCTOB, CTOMMOCTH €AMHHUIBI HEOOXOIUMMBIX MaTEePUAILHBIX PECYPCOB, 3aTPAThl HA YCITYTH.

3anamue 5. Pacuem cmemut npoekma u cocmaenienue 06a306020 0100xicema.
Py0e:xkxHass KOHTpOJIbHAsI TOYKA 1 — OLEHOYHBIH JIUCT B PUJIOKeHNH 4
3aganue:
PaccmoTpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI KX pacuera.
PaccuuTarh cMeTy mpoekta MUHU - TpyIisl 1o hopme (IIpunosrcenue 3.)
Paccunrtars UTOroBBIN OIOIKET MPOEKTA
O0600mHUTH pe3yabTaT padOThl HA 3aHATHUU.
[IpencraBuTh Ha 00CYXJIEHUE APYTUM TPYIIIIAM.
OreHuTh paboOTy KOMaH/IbI HA 3aHSATHH.

Pasoamounbm Mamepuas — NOHSITHE U BUJbI CMETHI IIPOEKTA, MPUHIIUIIBI COCTABICHUS CMe-
ThI IPOEKTA, OO/KET MPOEKTa, METOBI PacyeTa CTOMMOCTH PECYPCOB MPOEKTA.

ogakrwhE

/I3 — OdopMHUTb CMETYy U OIO/IKET MPOEKTA.

3anamue 6 . Memoowvt KORmMPOAA 6bINOIHEHUA 0100)cema npoekma. Ouenka puckoe npo-

ekma.

3aganue:

1. PaccMoTpeTh METObI KOHTPOJISL UCMIONHEHUST OOKeTa MPOeKTa — TPAAULIMOHHBINA U
OCBOCHHOTO 00BbeMa.

2. Paccunrtare mpakTHueckoe 3a/JaHue 0 METO/ly OCBOCHHOT'O 00beMa.

3. OneHnTh PUCKH NIPU BBITIOJIHEHUU TPOEKTA, IPEACTABICHHOTO MPEnoaBaTejieM COB-
MECTHO B KaueCTBE MpuMepa

4. OueHuTh pUCKU IO MPOEKTY MUHU rpynnsl (IIpunoscenue 3).

5. O600mMTh pe3ynbTaT paboThl HAa 3aHATHUH.

6. [TpencraBuTh Ha OOCYXICHHUE APYTUM MTPOSKTHBIM KOMAH IaM.

7. OueHuTh paboTy KOMaH/Ibl HA 3aHSATHH.

Pazoamounwlii_ mamepuan — METOIbI KOHTPOJIA HUCIIOJIHCHUSA 6IOIDKCT3, IIPOCKTAa, IMOHATUC U
BUJBI PUCKOB IIPOCKTA, STAaIlbl YIIPABJICHUS pUCKAMHU IIPOCKTA CTPATCTHUU pa6OTBI C pUCKaMHU MPOCK-
Ta.

3 — Odopmuth MIaHUPOBAHHE BPEMEHHU, OIOJKETa M PUCKOB IPOEKTA MHHH-FPYyHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomvt KOMAHObL U TUYHO20 6K1A0A NPU 6bINOTHEHUU NPOEKMA.

3aganue:

IIpoBectn peduexcuio padoTsl KOMaHABI B IPOEKTE MO BONPOCAM:

1. O1eHUTh PaboOTy KOMaH Il TIPH BBIMOJIHECHUH MTPpoeKTa B 1einoM (Ilpunoscenue 4).

2. OLeHUTh TUYHBIA BKJIAJ KKIOTO 4jIeHa KOMaHIbl B BbIMONHEeHHe npoekTa (IIpuno-
scenue 4)

3. OnpenenuTs CI0KUBIIUICS ICUXOJIOTUYECKUI KIMMAT B KOMaHIe.

4. Onpenenuth ciadble U CHIIbHBIE CTOPOHBI KOMAH/IBI.

5. OnpeaenuTs CTHUIIb PYKOBOJCTBA KOMAH/IbI.

6. Onpenenutb, YTO HEOOXOAUMO YIYULIUTh B CBOEM IOJAXO0J€ K BBINOJHEHHIO paboT
(1S CeAYIOUTNX MPOEKTOB).

7. O0600mUTh pe3ynbTaT pabOTH HA 3aHITHH.

8. [TpencraBuTh IpyruM rpymnmnam pe3yabTaTbl peQIieKCuu.

Pazoamounstit mamepuan — GopMbl U KPUTEPUN OLIEHKU PaOOTHI KOMaH/IbI, JIMYHOTO BKJIaaa
Y CTWJIS PYKOBOJICTBA B KOMAaHJE.
PyGe:xnasi KOHTPOJIbHAS TOUYKA 2 — OLIEHOYHBIN JIMCT B NPUJI0KeHNH 4




/I3 — 1. ObopmuTth OICHKY pabOTHI POoeKTHON KoMmaH sl (IIpunoscenue 4.) v BHICTABUTH B
MY L.
2. [loAroToBUTH MPE3EHTALIMIO U BBICTYIIEHHE Ha 3aIIUTY MPOEKTA.

3anamue 8 . Ilpeocmasnenue u 3awuma npoekma.

3ananmue:
1. BBICTYNUTE C TOKIJIaIOM O PE3ysIbTaTaxX BBHIITOJHEHHS TPOEKTA.
2. OTBeTUTH HAa BOIIPOCHI APYTUX TPYIIT U MPENOIABATEINS.

/I3 — TIpoiiTH UTOTOBBIN TECT MO TEOPETUUECKUM TeMaM npoekta B MY J1JI.

6.2 IlpumMepHbIe TEMbI IPOEKTOB

[IpumepHbIe TeMBI IPOEKTOB IpeacTaBieHsbl B Ipunoxcenuu 1.
6.3 IlpuMepHbIe TeCThI
1. C mouku 3penus cucmemHnoz2o nooxooa npoeKm - Imo:

a) JOKYMEHTAIBHO 0()OPMIIEHHBIN TUIaH COOPYKEHUS MIIN KOHCTPYKIIUH;

b) IpyImIa 3JIeMEHTOB, OPraHU30BaHHBIX TAKUM 00pa3oM, UTO OHM B COCTOSIHUM JIeHCTBO-
BaTh KaK €IMHOE 1I€JIOE B LENAX JOCTHKEHUS IIOCTABIICHHBIX IIEPE]l HUMHU LIEJIEH;

c) HEKOTOpas 3ajada 0e3 OmnpeeeHHbIX JaHHbIX U pe3yJbTaToOB, KOTOpPas J1OJDKHA OBbITh
peneHa B MaKCUMaJIbHO BO3MOKHBINA KOPOTKUIM CPOK BPEMEHH;

d) IIPOLIECC IIEPEX0/Ia U3 UCXOJHOTO COCTOSIHMSI B KOHEUHOE — pe3y/ibTaT IPU Y4acTUU

pAlla OTpaHUYCHUN U MEXaHU3MOB.
2. OcHoeHble npuduHbl NOAGIEHUA (UCMOYHUKU UOeIl) NPOEKM06:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIH CIPOC;

C) WHHIMATHBA [TPEANPHUHAMATEIIEH;

d) peaxIys Ha MOJMTHYECKOE JIABIICHHE;
e) pacTyIue 10X0/1bl OTPEOUTENCH.

3. Llenv npoekma — 3mo:

a) chopmynupoBaHHas MpolieMa, ¢ KOTOPOW MPUIETCS CTOJKHYTHCS B MPOLIECCE BBI-
IMMOJIHCHUA TTPOCKTA,

b) yTBEpXKJIeHHE, (PopMyIupyloliee o0mue pe3yabTaThl, KOTOPBIX XOTENOCh Obl JOOUTH-
Cs B TIPOILIECCE BHITIOIHEHUS MPOCKTA,

c) KOMIIJIEKCHAsI OIIEHKAa MCXOJHBIX YCIOBUH M KOHEYHOIO pe3ysibTaTa MO UTOraM BbI-
IMMOJIHCHUA ITPOCKTA.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu npucymcmeyiom cieoyoujue npusHaxKu
npoekmac:.

a) HAIPABJICHHOCTh Ha JIOCTIKCHUE KOHKPETHBIX IIeTIeH,

b) KOOPJAMHUPOBAHHOE BBITIOJIHCHNE B3aNMOCBI3aHHBIX DJIEMEHTAPHBIX padoT,
c) OrPaHUYCHHOCTH PECYPCOB, B TOM YHCIIC BPEMEHHOTO,

d) HETOBTOPUMOCTD ¥ YHUKAIBHOCTb,

e) BCE TIEPEUYHCIICHHOE BBIIIIC.

5. Kakue ¢haxmoput cunvnee 6cezo énusaom na peanuzayuio npoekma?

a) DKOHOMHUYECKUE U COLUATBHBIC

b) DKOHOMHYECKHE W OPTaHU3aUOHHBIC

c) DKOHOMHYECKHUE U TPABOBBIC

6. Yuacmnuku npoekma — ymo:

a) [ToTpebuTenu, A1t KOTOPBIX MPEAHA3HAYAIICS PEATU3yEMBbIii TIPOSKT

b) 3aka3unKy, HHBECTOPHI, MEHEKEP IPOSKTa U er0 KOMaH/1a

c) dusnyueckre U OPUANYECKUE JIUIA, HEOCPEACTBEHHO 3a/IeHiCTBOBAHHBIC B MPOCKTE

HJIM YbU UHTEPECHI MOT'YT OBLITH 3aTPOHYTHI B XOZ€ BLIITOJTHCHUA ITPOCKTA.



7. ZKu3znennulit yukn npoekma — 3mo:

a) Habop mocieaoBaTeNbHBIX (Da3 MpOeKTa, Ha3BaHWE M YMCIO KOTOPBIX OINPENEIeTCs
MOTPEOHOCTSIMU KOHTPOJISI OpraHU3aIii, yUaCTBYIOUINX B IPOEKTE;

b) COBOKYIIHOCTb IIPOLIECCOB, OOECIEUUBAIOIINX CBOEBPEMEHHBIE COOp, HAKOILICHHE,
pacrpocTpaHeHHe, XpaHEHUE U TOCIENYIolIee CI0Ib30BaHNEe MH(OPMAIIUK ITPOEKTa;

C) pa3paboTKa JOKYMEHTAJIILHOTO MPEJICTABICHUS U MOATBEPXKICHHS MPEIMETHOM 00ma-
CTH, KOTOpPbIE BKJIFOYAIOT 000CHOBaHHUE IIPOEKTA, OCHOBHBIE PE3YJIbTATHI, LIEJIU U 33J]a4l IPOEKTa;

d) HepapxuyuecKasl CTpyKTypHU3alus padoT MPOeKTa, OpPUCHTUPOBAHHASI HA OCHOBHBIE pe-

3yJIbTAThI IPOEKTA.
8. Ha kakoiui cmaouu Hcu3HeHHO20 YUKIA RBPOUCXo0um pa3padomKa KOHUEenyuu npoekx-

ma:
a) Ha CTaJUM IUIAHUPOBAHMS,
b) Ha CTaJUU MHUIIHALINN;
c) Ha CTaJ1H BBIIOJHEHHE.

9. Tpaouyuonunvim saenaemca pazduenue npoeKma Ha KpynHvle Imanvl (Kakoii Iman
00bIUHO He éKI0Ouaom?):

a) WHUIIHAAIMS IPOEKTa

b) IPOTHO3UPOBAHKE

c) IUIAHUPOBAHKE

d) OCYIIECTBIICHHE

e) 3aBepIlCHHE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKma — 3mo:

a) omnpeenaeHue padboT, OleHKa MPOI0JDKUTETLHOCTH padoT, pa3paboTKa U KOHTPOJIb Ka-
JICHIAPHOTO IUIaHa;

b) cucTeMa JICKOMITO3UIIUH PECYPCHOTO TTaHa paboThI;

C) CHCTEMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BBIMOIHEHHUS paboT;

d) OIEpaIlMOHHOE TUIAHMPOBAHHE KOHTPOJIBHBIX COOBITHIT IPOCKTA.

11. /[na ueco npeonaznauen memoo Kpumuueckozo nymu?

a) JInst onpeiesieHusi CPOKOB BBITIOIHEHHS HEKOTOPBIX MPOIIECCOB MPOEKTa

b) JInst ompeiesieHus BO3MOYKHBIX PUCKOB

c) JInst onTUMH3aLUK B CTOPOHY COKPAIICHHUSI CPOKOB PeaM3alluy IPOCKTA.

12. Brooscem npoexma — Imo:

a) CyMMa COTJIaCOBAHHBIX 3aTPAT IO IUIaHY, NPEJHAa3HAYCHHBIX K BBIIOJIHCHUIO B TeYe-
HUE PacCMaTpUBAEMOTr0 IIEPHO/1a BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEACTABIAEMbII HHBECTOPY 110 IIPOEKTY, B KOTOPOM H3JIararoT-
Cs1 TJIAaBHBIE XapaAKTEPUCTUKH ITPOEKTA;

c) IUIaHOBAsi CTOMMOCTh pabOT Ha 3aBEpILLICHUE IPOCKTa;

d) XapaKTEPUCTUKH MTPOEKTA HA PA3IIMYHBIX 3TANAX €r0 KU3HEHHOTO [UKJIA.

6.4 IlpuMepHbIe BONPOCHI U 3aaHus / 3aa4¥ IS MPOMEKYTOYHOM aTTecTaAlluH
IIpuMmepHbIe TeOpeTHYECKHE BONPOCHI U 3aJaHUSA
Tabnuma 5 - [IpuMepHbIe TEOPETUIECKHE BOMIPOCH! K3aHeFy

Paznenst 1 TemMbl [TpumepHBIe TEOpETHYECKHE BOIIPOCHI [TpuMmepHBIe TpaKTHYECKHE 3a1aHus /
3a1auu
[IpoextHass  nes- | 1. IloHATHE MPOEKTHOH AEATENLHOCTH U Mpo- | OXapaKTepu30BaTh C IPUMEPAMHU:
TeapHOCTh. CTpyK- €KTa, BU/IbI IPOEKTOB. v Buobl npoekmos 6 6blOpaHHol
Typu3alnus Mpoek- | 2. DTaIbl NPOSKTHOM JESTELHOCTH. npogeccuonanvroli cepe.
Ta 3. IlpaBoBOe peryaupoBaHUe MPOCKTHOU jesi- | v Memoowl ynpasienuss npoexmamu
TEJIBHOCTH. MeTO0JI0InYeCKUe I10JIXO/IbI 8 BbIOPAHHOU NPOGecCUOHANLHO
K IPOCKTHOM JESTEILHOCTH. 0esAmenbHOCHU.
4. Metoabl ynipaBieHHs IPOCKTAMH.

o

[IpoexTHas komaH- dopmupoBanne Kkomanabl npoekta. [Ipo- | Onpedenumv npunyunsr gopmuposa-
na €KTHbIE POJIH. HUsl KOMAHObL NPOEKMA.




6. Pacmpenenenue OTBETCTBEHHOCTH B IPO-

eKTe.

Cranuu pa3BUTHS MPOCKTHOW KOMAHIEI.

8. KoH(pmuKTBEI MeXay yYacTHHUKAMH
KOMaH/]IbI.

~

Pacnpeoerumv 6 xomanoe Gynxyuo-
HanbHble PONU U OMEEMCMEEHHOCTb
34 HANPAaBIeHUus U yuacmxu pabomol.

JKu3HEHHBIH LMK
npoekta. Konnen-
NS TIPOCKTA

9. JKu3HEHHBIH LUKI MPOEKTa

10. Ilenu npoekta. OKpyKEHUE MTPOCKTA.

11. VYyactHuku mnpoekrta. PaGora ¢ 3amHTE-
PECOBaHHBIMH JIUI]AMH.

12. TpeGoBaHue K MPOEKTY U KOHEUHOMY pe-

3ybTaTy.
13. MeTopl reHepanuy uaei IpoeKTa.

v

Ceenepuposams  OCHOSHYIO  UO€IO
Kako2o-mbo npoekma 68 6blOpaH-
Hotl obnacmu.

Onucamv @HEWHIOW U GHYMPEH-
HI010 cpedy 8bLOPAHHO20 NPOEKmd,
Onucamv  HCUBHEHHbIN YUKT Gbl-
bpanno2o npoexma.

Pesynbrar mpoek-
ta. TpeOoBaHus K

14.TpeOoBanHus K pe3ynbTaTy MPOCKTa.
15. XapakrepucTUKH Pe3yJbTaT IPOCKTa.

Onpedenumsv  Kaxue Xxapaxmepu-
CMUKU  Pe3YIbIMam HYICHO Npeo-

pe3ynbTary. cmasums 6 npoexme.
v’ Onucamo 3auHmepeco8anHbix uy
6 peanuzayuu npoekma u cnocoowl
paspeutenuss KOHMIUKIMOE MeHCOY
HUMU.
[TnanupoBanue 16. TIpoueccwl, (yHKUMuU, uepapxus pador | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB MIPH pean3alum MPOeKTOB. peanusayuu bl6pAHHO20 NPOEeKma.
BBITIONIHEHMs pabotr | 17. IlianupoBanwe mpoekTa, ympasienue | v Cocmasume KaneHOApHwlil NiaH u
MpOeKTa,  pecyp- cpokamu TmpoekTa. KajgeHmapHbIH TiaH cemegyro MoOeb 8blOPAHHO20 NPO-
coB. bromxer npo- IIPOEKTA. exma.
ekra. JlobpoBonb- | 18. Meroasl ¥ ycioBus (GuHaHCHpOBaHMA | ¥ BulOpamb ucmounux QuHaHcupo-
qyeckas  JiesTelNb- POEKTOB. VICTOUHNKH ()MHAHCHUPOBAHHSI. 8aHUs  NPOEKMA U pAcCHUmMams
HOCTh Tpu BhIMON- | 19. OmnpeneneHue, Ha3HAUYEHHE, CIOCOOBI o100aicem  npoexma. Cocmagums
HEHUH POEKTOB Ipe/ICTaBICHUS OIO/KETa IIPOCKTA. cmemy npoekma no O0O0HOU U3
20. Pa3paboTka OromKeTa MpOoeKTa.. npeonodCceHHbIX hopMm.

21.1lenu, 3anaun, GOpMBI U BHJIBI TOOPOBOIH-
YECKOH NEATEIbHOCTH.

22.PazBuTre BOJOHTEPCTBA B  PA3TUIHBIX
cepax IesATeNbHOCTH.

23.I1porpaMMbl  CaMOpPa3BUTHUS JINYHOCTH B
acriekTe 100pOBOJIEYECTBA.

24 Tlcuxomnoruyueckasi TOJIrOTOBKAa BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH U MO-
TUBAIIUS.

HNHCcTpyMEHTHI 25. Muarpamma ['aHTa. v'Ilocmpotime cemeeoti 2paux no
ynpasneHus  Bpe- | 26. CereBble TpaQuKH B YIpaBICHUH BPEME- |  HPEOI0NCEHHOU 3a0aye.
MEHEM IpoeKTa HEM TPOEeKTa
Ouenka  puckoB | 27. Tloustue u kinaccudukaius puckoB. | v Onucamb OCHOBHbIE PUCKU — Gbl-
npoekTa. MoOHUTO- [MpuyrHBI W TOCNEACTBUS BO3HHKHOBE- OpanHo20 npoekma u Memoosbl uUx
PHHT ¥ 3aKpbITHE HUSI PUCKOB. npeoooneHUs.
MPOCKTA. 28. Oruenka puckoB. [LmaHupoBaHHE MEpO-
MPUATHIA 10 TPEAOTBPAIICHHIO PHCKOB.
29. MOHHTOPHHT ¥ KOHTpPOIb BBIOJIHEHHS
npoekTa. MHpopMHUpOBaHHE 3aUHTEpPECO-
BaHHBIX JIAII.
30. OrtuerHOoCcTh B mTpoekre. M3meHeHus B
MIPOEKTE.
31. 3akpeiTHE TPOEKTa —  TPOILEAYPHI.

HrtoroBoe mpencraBieHNe pe3yabTaTOB
MPOECKTA.




[IpencraBnenne
IIPOEKTA.

32. TlonsTHE 3KCHepTU3bl MpoekTa. MeToasl
MPOBEICHUS HKCTICPTH3bI POEKTA.
WHauKaTopsl  yCHENIHOCTH —peaTn3aliin
MPOEKTA.

®opmebl IpeacTaBICHNUS TPOESKTOB.
Aynutopus mpenctasienus. [lyGmmaHoe

NpeaACTaBJIICHUC ITPOCKTA.

33.

34.
35.

Ilposecmu sxcnepmu3y He6OIbUIO2O
npoexma (no 3adanuio npenooasame-
a5)

YK-2 - Cnocoben | YK 2.1 Uannmanu3zauus npoekra: Onpenenser Keiic 1
OTIPENENIATh  KPYT | MPOOJIEMBI U MPOCKTHYIO HJICI0, KPYT 3a]ad B
3aJad B paMKax | paMKax MOCTAaBICHHOM IENH, ONPENENSIeT CBS-
MOCTaBJIICHHON ILie- | 31 MEXIy HUMH.
mi  u  BeIOmpats | YK 2.2. Pa3paboTka MPOEKTHOTO 3amaHUS:
onTUMalbHbIe cro- | [Ipenaraer cocoObl pelIeH sl MOCTABICHHBIX
cOOBI UX pellleHwHs], | 3ala4 M OXXUAAEMBbIEe PE3yNIbTaThl, OLCHUBACT
UCXOHs W3 Jel- | IpeasioKEeHHBIE CIIOCOOBI C TOYKH 3PEHUS CO-
CTBYIOIIMX TPaBO- | OTBETCTBUS LIEIH MPOCKTA.
BeIX HOpM, umero- | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
LIMXCSI PECYpCOB M | IIMIO 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH C
OrpaHUYCHHN YYETOM HWMEIOIUXCS PECYPCOB M OrpaHHUye-
HUH, IEUCTBYIOIIKX PABOBBIX HOPM.
VK 2.4 Peanu3zanus, olieHKa U KOHTPOJL: BhI-
MOJHSIET 33]]a4d B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBUH C 3aIIAHUPOBAHHBIMHU
pe3yjabTaTaMu W TOYKaMH KOHTPOJIA, IIpU
HEOOXOJUMOCTH KOPPEKTUPYET CHOCOOBI pe-
HICHUS 3a]1a4.
VK 2.5. 3aBepiuenue u BHenpenue: [Ipeacras-
JSeT pe3yNnbTaThl MPOEKTa, NpEAsaraeT BO3-
MOXKHOCTH WX HCIIONB30BAHUS /WU COBEp-
HICHCTBOBAHHUSI
YK-3 - Cnocoben | YK-3.1. JIeMOHCTpUpPYET CIIOCOOHOCTH pado- Ketic 2

OCYIIECTBIATh CO-
[IMAJILHOE B3aHMO-
JEHCTBUE U pealu-
30BBIBaTh CBOIO
POIb B KOMaH/Ie

TaThb B KOMaHJe, MPOSBISAET JTHIEPCKUE Kaye-
CTBa M yMCHHSI.

YK-3.2. lemoHCTpUpYET clIOcOOHOCTE 3 dek-
TUBHOTO PEYEBOTO M COIIMATBHOTO B3aMMO/ICH-
CTBHUSI, B TOM YHCJIE C PA3IMYHBIMU OpraHH3a-
IHSMHU.

IIpuMepHbIe Keichl 11 NPOBEPKH KOMIIETEH N H

Keiic 1. IlnanupoBanne pecypcoB M 3aTpar IO NPOEKTY CTPOHMTEJIBLCTBA JETCKOM IUIO-

INAAKH.

B cene KapabaeBka CsepuioBckoil obnmactu npoxuBaeT 265 cemelt, npu 3ToM 99 cemeit

UMEIOT JIeTeil JOIIKOJFHOTO U MIIJIIETO MIKOJBHOTO Bo3pacrta. [103ToOMy aIMHHHCTpAIHel Cellb-
CKOTO MOCEJICHHSI TIPUHATO PEIICHUE O PeaTU3allii MPOSKTa CTPOUTENILCTBA IETCKOW MIPOBOH ILIO-
II3]KH.

OCHOBHBIE BUJIbI PACXOJIOB MO POCKTY:

1.byxranrepckoe COMpoOBOXKICHNE MPOEKTA MO JOTOBOPY IPaXKIAHCKO-TIPABOBOIO XapakTepa
— 15000 pyGei.

2.1Opuanueckoe conpoBOKACHUE MTPOSKTA MO AOTOBOPY IPaXKIAHCKO-TIPABOBOTO XapaKTepa —
18000 py0eii.

3.IToAroTOBKA TEPPUTOPHH IOJI CTPOUTEIHCTBO IUIOMIATAKHM (3aChIlIKa sSM, BBIPABHHBAHUE
IUIONIAJIKH, OTPaK/ICHUE).

3.1.0mnara tpyna 4 yen*3 gus — 800 B neHp pyOsei.

3.2. [Ipuobperenne nmecuanoro rpyara — 100 kr. - 10000 pyoseii. JlocraBka rpynta — 800

pyo.
3.3 IlpuoOpeTeHue muiomaTeprayioB s orpaxacHus — 180 m2 - 35000 pyOneit. JloctaBka



nunomatepuaiioB — 1000 pyo.

4.YcraHOBKa U HAJIAJKa UTPOBOTO KOMIUIEKCA M OT/ICIbHBIX JIEMEHTOB JIETCKOM MIOMIAIKH

4.1.0mnata Tpyaa 4 yerr™ 5 nueii — 2000 pyOueit B 1¢Hb.

4.2 IlpuobpereHne 0a30BOM KOMILJIEKTAIIUM MTPOBOTO KOMILIEKCA U OTICIIBHBIX JJIEMEHTOB
JIETCKOH TUIOMIAIKK (IETCKUI UTPOBOM KOMILICKC, Kapycellb, Kauelid Ha MpYXHuHE «J[Kumy, Kadenu
OJIHOMECTHEBIE, ckameiiku 2 mt.) — 450000 pyoueii. JloctaBka komruiekca 2 petica o — 1000 py0.

5.CTpPOUTEIBCTBO OECE/IKH U TICCOYHUIIBI.
5.1.0muara tpyaa 4 gen* 5 gueii yac — 1000 pyOueii B 1eHb.
5.2.ITpuoGperenue marepuanoB (nmpoduactun 20 m2, 6pyc 20 mT, , 1ocKa oOpe3Has -
50 mmt., crosobl- 6 mit.) — 38000 pyosneii. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.biaroyctpoiicTBO TEPPUTOPUM JETCKOM MIOMIAJKI
Omnata Tpyaa - 2 yen*3 qus — 500 pyOneli B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BbIi IUIaH CTOMMOCTH TpoekTa. [IpencraBbre pacuer
B BUJIC TaOJIHIIBI.

Keiic 2. AHanu3 cutyanuu

Cepres boukapeBa Ha3HauMIIM PYKOBOJUTENIEM KOMaHbl MO peaIM3allMi Ba)KHOTO MPOEKTA,
CBSI3aHHOTO C TOJIYYCHHEM BBITOAHOTO 3aka3a. CHauajga OH BCTPETWICS C CEMbIO YJIeHAaMU KO-
MaHJbl, OMpPEIeNTUS MaclTadbl MPOEKTa U pa3fall MepcoHalbHbIC 3a/aHus. Bce 4aeHbl KOMaHIbI
COTJIAIIAINCH, KUBAIM B 3HAK MMOHUMAHUS U MHOTO 3alUCBHIBAJIM, TaK YTO IO 3aBEPIICHUN COOpaHUS
Cepreii uyBcTBOBaJ ceds nmpekpacHo. «OHU FOTOBBI», — MOAyMal OH. Ha BeIMoIHEeHHe MpoekTa ObLI1o
OTBEJICHO POBHO ueThipe Mecsna. [Ipoxomunu Hemenu. Cepreil ObUT 3aHSAT BBIOJIHCHUEM CBOCH
YyacTu MpoekTa. M3peaka oH mMpoBepsIT HHAWBUYaIbHYIO padOTy YIEHOB KOMaH/bl, HO PEryJIspPHBIX
coOpaHuii BCceX WICHOB KOMaH/bl HEe MpoBoAwI. B Hawane yerBeproro mecsma Ceprei Moyt Ciy-
YaifHO OOHAPYXKWJI, YTO MEXKAY MAPKETHHIOBOM M JIOTUCTUYECKOW YacTAMH IMPOEKTa CYIIECTBYIOT
3HAYUTENbHBIE (DYHKIIMOHATBHBIC TpoTHBOpeuns. Cepreil cpoyHo co3Ban coOpaHHEe KOMaHIBI H
00BsIBUI Ype3BbIYaiiHOE Monoxenue. Bes komanaa, a ocobenno Cepreid, paboTana cyTkaMu B Teue-
HUE CIEAYIONINX HECKOIBKUX HENIEb, U TOJIBKO JIBAXK/bI HAPYIIUJIA CPOKU CIaYM KOHKPETHBIX 3aj1a-
HUH, B KOHIIE KOHIIOB 3aBEPIINB MPOEKT 10 UCTEUECHUH IIECTH MecsIeB. Briciiee pykoBOACTBO ObLIO
HEJIOBOJILHO 33JIEPKKOM, HO BCE-TAKM CMOIJIO COXPAaHUTH 3aKa3uMhKa M IMOIIMUCAIO0 JOJTOCPOYHBIN
KoHTpakT. [1o 3aBepmiennn npoekta Cepreil B3TOXHYN ¢ 00JeT4YeHHEM, HO 0COOON PagocTh 3Ta pa-
0oTa eMy He TIpHHECHA. YTIPaBIeHUEe KOMaHI0W OKa3ajJoch Tskenon padboroi. MHorma emy ¢ komaH-
JIOM MPUXOAUIOCH OTCTyHaTh OT HAMEYEHHOTO IIaHa, AyOIupoBaTh (YHKIMHU, OCTaBIATH paboTy
HE3aBEPIICHHON U Pyrarbcs MO MOBOY TOTO, B KAKOM HaIpaBJICHUH clieayeT ABUrathesi. CTUIIb pa-
6otel Ceprest boukapeBa xapakTepru30BajCs YaCThIM BMEIIATEIbCTBOM B paOOTy KOMAaH[bI, BBITIOJI-
HEHUEM 3aJ]aHul 33 YJICHOB KOMaH/IbI, pelieHneM MpooieM, KOTOPHIMU JIOJDKHBI OBLUTH 3aHUMAThCS
apyrue. B KOHIlE KOHIIOB KOMaHJE yAAJIOCh BBINOJHUTH MPoeKT, HO Cepreil 4eCTHO MpH3HAJI, YTO
o011ee KauecTBO pabOT OCTABIISIIO KEJIATh JTYUIIEro.

Bonpocsl 1J151 aHAIHW3a CUTYalMu:

1. Oxapakrepusyiite ctuib padotsl Cepres.

2. HazoBure omubku, nomymieHnsie CepreemM B IpoIiecce pyKOBOJCTBA KOMAHIOM.

3. Kakue mepbl 0 COBEpIIEHCTBOBAHUIO PYKOBOJICTBA KOMAaHAOW MOXHO Mpeokuth Cep-
rero boukapeBy, 4ToOBI HE AOMYCKaTh OMIHMOOK B OyayiemM?

KpeuetoBa M. A., K.3.H., JOLEHT KadeIpbl 3KOHOMUKHU U YIIpaBJICHUS,
CocraBurenu: I'aBpunosa 1O. C., cT. npenogaBatens kad. MaTreMaTUKU, GU3UKHU U MaTe-

MaTHUYECKOI0 MOJIEIUPOBAHUS

Matynos I1. T'., cT. npenonaBarens Kadeapsl 5KOHOMHUKHU U YIPaBICHUS

MreitnOpexep O.A., K.T.H., TOLEHT Kad. UHHOPMATUKU U BBIYUCIUTEIHHOM

TEXHUKHU

(Pamunus, unuyuaner u dondicnocme npenodasamens (eit))



IIpunoxenne 1— IlpuMepHbIe TeMBbI IPOEKTOB IO AUCHHILIMHE

1. Opranuzanus NOMOIIU MOKUJIBIM JIOJSAM

Opranu3zaloHHbIe

v' Cosnanue ciry0bl IOCTaBKU IIPOLYKTOB M JIEKAPCTB HOKUIBIM JIFOISM,

v Opranusarnus KiyooB [0 HHTEPECAM IS TIOKHUIIBIX JIOEH,

v' Co3laHue KypcoB 10 00y4EeHHIO MOXKUIIBIX JIFO/IEH HABBIKAM IOJIb30BaHMsI KOMIILIOTEPOM
U UTHTEPHETOM.

2. Pa3utue npodopHeHTAIIUHN IIKOJbHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBeznenue npopOPUEHTALIMOHHBIX MEPOIIPUATHI B IKOJIAX,
v' HW3panue npodopUeHTAMOHHOTO KypHaa s INKOJbHUKOB.

3. Opranu3aunusi NOMOIIU KUBOTHBIM

OpraHu3anoHHEIC:

v' Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJOHTEPAM,

v IlpoBeneHne 0JaroTBOPUTENBHBIX MEPOIPUATHH MO cOOPY CPEACTB JUIs MPHIOTOB Ge3-
JOMHBIX )XMUBOTHBIX,

v Opranm3alys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4., Opranu3amnusi IOMOIIM JeTsIM U B3pocibiM ¢ OB3

Opragn3aioHHbIE:

v" Co3lanue BOJIOHTEPCKOM TPyIbI st oMoy JiroasM ¢ OB3 B UX IMOBCEIHEBHOM JKH3-
HH,

v' Opranmsanus J0Cyra, MpoBeJeHHE MEPOIPUATHI Ul MOBBIMIEHUS COLMATN3ANN IS
nereii ¢ OB3.

5. CoxpaHeHHe KYyJbTYPHOI'O HACJIE[IS B PerHOHe

OpranuzanuoHHbIe

Coznianue oHJaiiH-My3es ¢ SKCIIOHAaTaMU, MOCBAILEHHBIMU UCTOPUH U KYJIbTYPE PETHOHA,
IIpoBeneHne MacTEp-KIIACCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHILIEB,

Pa3paboTka HOBBIX SKCKYpPCHi{, TOXOJOB [0 HCTOPHUUYECKUM MECTAM.

AN NI NN

6. IIpoduiaakTuka 3a6o1eBaHMii, IPOABUKEHUE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:

4 HpOBe,[[eHI/Ie IMPOCBETUTCIILCKUX KaMIIaHU# O 310pOBOM 06p336 JKU3HU,

Opranu3zalMoHHBIE:

v’ Opranu3zaiys OeCIUIaTHBIX MEIUIUHCKUX 00CI€I0BAHUIA,

v Co3nanne MOOHWIBHOTO TPHJIOKEHUS IS KOHTPOJS 3a 3J0POBbEM, 32 (DU3HUECKHMH
Harpy3Kamu, 3a BECOM U T.J.;

v’ Opranu3zaliys pasjIMuyHbIX CIIOPTUBHBIX COPEBHOBAHMI, MEPOIIPHUSTHIA.

7. CoxpaHeHHe OKpY Kaloleil cpeabl

Opragn3aliMoHHbBIE

[IpoBenenue akuuii Mo NOCaIKe 1€PEBHEB,;

Co3zmaHne K0JIOTHYECKUX TPOT B JIECY,

PazpaboTtka mepomnpusiTuii mo pazaensHoMy cOopy Mycopa,
[IpoBeneHMEe pa3IMUHBIX KOJIOTHUYECKUX MEPOTIPUSITHH.

AN NN



8.

Pa3pa0dorka MeponpusiTHii N0 NOBBIIICHHIO 00Pa30BATEJBHOIO M KYJIbTYPHOIO

YPOBHSI Pa3JHYHbIX Py HACEJEHUs

IIpocBeTHTEILCKHE

v

[Ipe3enTanuu, BUACOPOIUKHU, METOANYEcKue MaTepuansl, LMS-cucremsl, mporpaMMHsie

MPOIYKTHI, IPOrpaMMbl MEPOTIPUSATUH, KOHTEHT KBU30B U KBECTOB ISl peaiu3alui 00y4eHus, KOH-
TpoJs, npodopreHTanOHHON AesTensHOoCTH B I T-chepe s pa3nudHoi 1eneBoi ayAuTOPHH.

[Tpe3enTanuu, BUACOPOIUKH, METOMUECKHE MaTEepHUalIbl, yueOHbIe TocoOus, nHpopMa-

IIOHHBIE PECYPCHI M UX HAIIOJIHCHNE, HAIIPaBJICHHBIE HA MH()OPMHUPOBaHKE IIETICBOI ayJUTOPUH O
COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHSX, IpodeMax HHPOPMAIIMOHHOH 0€3011acHOCTH, Ipa-
BWJIax IU(GPOBOM TUTHEHBI U KHOEPOE30MacCHOCTH.

OpranusaioHHbIe

v Opranusanus TBOPYECKHX KOHKYPCOB, (pecTUBAIIEI;

v' Co3lianue MeJMaKOHTEHTA COLMAILHOM HAIIPABJIEHHOCTH (COLMAIbHAs PEKIaMa);
v' CosHaHue MYJIbTUMEINMHBIX KYPCOB M0 Pa3IMYHBIM IPEAMETaM,

v' Cosnanue IOTy6-Kkanana (TejerpaMm-KaHaa) COlHMalbHON HAPaBIeHHOCTH.

9.

IT- mpoexThI

IIpocBeTuTENLCKUE

<

AN NANEN

Pa3paboTka KOHTEHTa JIJIsl KIIACCHBIX YacoB 1O NHU(POBOIl rurneHe n MHGOPMAIMOHHON
0e30MacHOCTH.

Paspabotka kBecta no |IT-aucuunimnne.

Pa3paboTka u nmpoBeaeHNEe MacTep-KJIacCoOB IS MKOJIBHUKOB B I T-cdepe.

Pa3pabotka u nposenenue kBuza no | T-remaruke.

Pa3paboTka 0Oy4aroiiero KOHTEHTa Mo MPOrpaMMHUPOBAHUIO.

Cozpanne 00y4aromux BUACOPOIUKOB 110 I T-aucuurinaam. .

NHxeHepHO-KOHCTPYKTOPCKUM / TEXHUYECKHI (HpOCKT 10 CO3JaHUIO NJIN MOI[I/I(l)I/IKaI_II/II/I

v
v

IPOJYKTa, CEPBHUCA UM CPEbI)
Pa3pabotka VR- skckypcuu 1o 3JaHHI0, TOPOAY UM KaKOMY-THOO0 IpyromMmy OObeKTY.
Pa3paboTka TeMaTH4eCcKOro HHTEPHET-NIOPTAIIA.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoeKkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecsyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0:eit)/ ucTouHuk pu-
HAaHCHPOBAHHUSL.

Vkaotcume npeosapumenvHyro cymmy 6 pyonsax u uCmoyHUuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanun

Yraosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy pe-
anuzayuu npoekma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYyUUpyem npoexm

Komanpna nmpoekra

Meneodacep npoexma (DHUO)

Ynenvlt KoManowl.: ykaszvieaeme 4ieno8 komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEICKUI, 00pa30BaTEIbHBIMH,
oOy4aromui, 1s mpodopueHTAIINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ biacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[TpobnemHas cuTyalust U aKTyalb-
HOCTb IIPOEKTa

Onuwume Kpamxo 8bl0eleHHYI0 8 X00€e NPEeONnPOeKmHO20
uccne0osanust npooaemy u 000CHylme aKmyaibHOCHb NPo-
eKma — Kaxk oH 6yoem peuams OAHHYI0 NpodIeMmy.

OcHoBHas 1eneBas rpynna(rpymnsl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6bi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yeneti u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Ylbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCY).

3 IMoka3aTeau JOCTHKEHHSI IIeJTH MPOEKTA MO COAEPKAHUI0 H KA4eCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHa/IM3 OKpY’KaKIIeil cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopule
MO2Yym NOGIUSIMb HA NPOEKM U PACROJIONCUME UX 8 NOPSIOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

Buytpennue QaxTopbl, BIHMSIOIUE
Ha MPOEKT

Onuwume ocHo8Hble 6HymperHue gakmopul (3-4), komo-
pble Mo2ym NOGIUSAMb HA NPOEKM U PACHOI0NHCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUA — CHAYala Haubouee eruaouue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopbsl, Komopwvie MO2ym Ompuya-
MelbHO NOBIUAMb HA 8aUL NPOEKM

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhl).

HaumenoBanue u
THI Crparerus
(KOHKYpeHT, TIocpe- Binsinne Ha ynpasJieHHsI
HUK, IOCTABIIVK, npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYI-
Kog | MecTHAT obmecTBeH- | TpedoBanus MOY s (cymiecTBeHHBIH, | HHYATh, MOAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
POIUTENN, YICHUKH, 3HAYATEIHHOE) Ha0JII01aTh, MH-
AMHUHUCTPALNS , KH- (hopMHpOBaTH)
TENU U Ap.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anum MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KanenaapHblii JIaH peajin3aliiy POEKTa

»

Cpok peanu3aluu ¢« » 2024r.mo « » 2024 r.
Ne
o CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI TpyI0eMKOCTS
[IpoekTHBIE MEPOIPUATHA: o (uen., yemn./q) Heo6xonumble MaTepuas-
KOHYaHUE JIMTEIBHOCTS (B .
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(nara) IIH., 4Yac.) Unen B N
HELIHUH
KOMaHBI
Paznen | Hnuyuayus npoexma
1.1 |lIpennpoekTHoe wucciienoBanue (ompeneneHue
HpO6HeMLI, AKTYAJIbHOCTH HJICA MPOCKTA, e
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep)KICHUE IMACIOPTa IPOCKTa
1.3  |llouck mocTaBIIMKOB, MOIPSIYUKOB, apeHIOAATE-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 Ilnanupoeanue npoexkma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2  |OmnpeneneHue poJieil 1 OTBETCTBEHHOCTH B IPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3akiroyeHHe IOrOBOPOB C IOCTABIIMKAMH I0J-
PSOUUKAMH, .....
2.5 |OmpeneneHue PUCKOB M IUIAHA YIPABICHUS PHC-
KaMHu
2.6 CocraBieHHE U YTBEP)KICHHE CBOJHOTO OMOKETa
NpOeKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B pabOTy) pe3ysbTaT IpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2 AHanu3 JONMYIICHHBIX OMIMOOK U OTKIOHCHHUN
4.3 |AymouTt pECKOB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHBIN UK/ H KOHTPOJIbHbIE TOYKH IPOCKTA

ITan KU3HEHHOT0 HKJIa
MPOEKTA

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

Ha4yaJjia 3aBCpPIICHUA

Nuannpmanus npoexra

YTBepKAeHUE MacnopTa MpoeKTa

[TnanupoBanue YTBepxaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTO pemieHne o 3aBepieHuN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBevaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / noaxHocTs/ ®UO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH IpoeKTa Y




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BromxeT npoekra

4. Pacuer pecypcoB u 010/1:KeTa IPOeKTa
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcbl (3apabomnasn

naama c Haqucmmmmu)

Cbipbe, MaTepHaJIbI,
o0opynoBanmue
0J151 6bINOSIHEHUA Padom

Opranu3annoHHbIE 3aTPATHI
(onnama ycnye, apenoa, Kanyes-
pus, 3ampamasl HA PeK1AMY, npeo-
cmasumesnbcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
dHO JTHEen HS
Cuvipve u mamepua- Onnama ycnye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyensapus
naama 3ampamul Ha pe-
KMy
Ilpeocmasumernw-

CKUe pacxoovl




4.2 CBoaHblii 0I01KeT NPOEKTA

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas TIaTa ¢ HAYUCICHUSIMHU \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpUabl

O6opynoBanune

Pe3epBbl Ha BO3MOKHBIE TOTEpH 110 padoTtam (- %)
Oprann3zanoHHbIe Pacxoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIaMmy
[IpencraBuTeNbCKHUE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0dHcHbIE NOMeEpPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnencrBus BepositHOCTB VYiep6 OmnacHoctb = Be- | Crparerus paboThl C pUCKaMH U MEPO-
HAaCTYIUICHUS (1-5) POSITHOCTB * MNPUATHSA 110 IPOTUBOJACHCTBHIO

(1-5) yiep6




5.2 Ctpaterusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KiemKy nepeceueHue u yKazamo ONACHOCHb 8 CKOOKAX)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LIBeToBOE 0003HAYEHUE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPUATHIA 10 YIIPABJICHHIO PUCKAMHU
VYKa3aTb HCTOYHMK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUICHUH PUCKa.



Ipuioxenne 4 - Ouenka paéoThl YWIEHOB KOMaH/bI B IPOEKTe
( koHTpOBbHBIE TOYKH 1 1 2)

(Banonnsemca Ka)icovbim 4ieHOM KOMAHObL 8 2y2i-ghopme)
Yuacmue 6 npoexkmnoii komanoe

OUO, yuebHas rpynna

Tema npoekra

Ponb B koMaHzne

OneHka padoThl KOMaH/Ibl KAK KOJUIEKTHBA B MPOEKTe

Kak Obu1 oprann3oBas npoiecc
KOMMYHHUKAIIMH B KOMaHjie?

BbutH M B KOMaH1e yYaCTHHKH,
KOTOpBIE MepPeCTaIl 4TO-TH00
JICJIaTh BO BPEMs BBITIOJTHEHUS
npoekTa (padoTaii HE HaJl KaXK-
JIBIM 3Tarom)?

Ecnu f1a, To KTO KIMEHHO U I10Ye€-

My.

beutn mn koH(IUKTH B KOMaHae?
Ecnu na, To onummre, 4eM OHU
ObUIM BBI3BAHBI M YEM 3aKOHYH-
JINCB.

CoxpaHunics 11 KOHQIIMKT Ha
JTAHHBIA MOMEHT.

JIoBOJIBbHBI JIU BBl CBOEH paboTOM
B KoMaHie? HaszoBute npuuuny
YAOBJIETBOPEHHOCTH WJIH, HA000-
POT, HETOBOJILCTBA.

YT0 HY’)KHO U3MEHUTH B J1aJIb-
HEWIIIEM B CBOEM KOMaHIHOU pa-
oore.

JIOBOJIbHBI JTM BbI paboTOil KO-
MaHbel? Eciin HeT, TO Kak MOXKHO
ObUIO OBl YJITYYIIUTh COBMECTHYIO
paboty?

Ouenka padoThl 4I€HOB KOMAaH/bI

DOHUO uena Poan B
NMPOEKTHOM KO- KoMaHe
MAaH/bI

Kpurepun ouenku (ot 1 10 4 6a1710B) Cpen
HHUH
Kommynukamuu u | KongavktHocTs | Boimonnenue S
COTPYAHHUYECTBO C paboThI B
JIPYTMMH YI€HaMU CpOK

KOMaH/bI

—_—

Camoonenka padoThl B IPOEKTE
Ouenure ceds U pe3yabTaThl CBOETO y4acTHsl B KOMaHIHOW paboTe M MOACUUTANTE CBOU
CpeaHuit 6al 1O CIEAYIOIIUM COCTABIISIOLINM:

Bbanasl ot 1-ro g0 4-x

Cpeannii

28




KoMMyHUKaIMKM U COTPYTHUYECTBO C

APYruMHr 4JICHAMH KOMaH/IbI

KondmuktHOCTH Brimonuenue pa-
O0THI B CPOK

0aJ11

Peduiexcus pe3yibTaToB cBOeil padoThl B IPOEKTE

Yto BHI CAcJIaJikd BO BPpEMs BbI-
IIOJIHCHUA HpOGKTa?

Kakwue Buipl paboT BbI BBITIOJ-
HSJIM B CBOEM IIPOEKTE?

Onenute cBoro paboTy B Oa-
nax ot 1-ro go 10-Tu.
VkaxuTe, B YeM BBl OKa3a-
JINCh CUJIBHBI, @ B YEM - HE
OYEHb

Uro BeI X0TEIHM ObI U3MCHUTH B
cBOEH paboTe Ha/I MPOEKTOM?

YT0 HOBOTO BBI y3HAJIA BO
BpeMs paboThl HaJl TPOEKTOM?

IIponomkuTe NpeuIoKEHU:

y3Hal...

HaY4MJICS. ..

HOHSJ, YTO. ..
HOYYBCTBOBAJI, YTO...
OTKPBLI HOBBIE CIIOCOOBL. . .
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