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1 leab AUCHUIIUHBI.

B pesynbrate 0cBOEHHS AaHHOW AUCHUILIMHBI Y 0O0YYaloerocst J0JKHBI ObITh  C(OPMHUPO-
BaHbl KOMIICTEHIIMM OCHOBHOW TpodeccroHaibHON 00pa30BaTeIbHOM NporpamMmbl OakanaBpuara /
(manee - OINIOIT): YK-2; YK-3.
Conepxanre KOMIIETCHIIMN KaK TUIAHUPYEMBIX Pe3yiabTaTOB OOYyYEHHS MO TUCIMILIMHE CM.

Tabmmusl 1 u 2.

d)opMpreMble KOMIICTCHUMHU, HHAUKATOPbI TOCTHKCHUS KOMHeTeHIIHﬁ, 3HaAHUAA, YyMeE-

HHUsl, HABBIKHA

Tabmuna 1 — MaAMKaTOpBI JOCTHKEHHSI KOMIIETEHIIHA, (POpMHUpyeMbIe TUCITUTUINHON

Konx u na3sBanue

Nuaukatopsl 10CTUXKEHUS

3nanus, ymenns, HaBoiku (3YB), Gopmupyemble quciin-

paMKax TIOCTaB-
JIEHHOH ILIenu "

BBIOMpATh  OII-
TUMaJIbHBIE
CIIOCOOBI uX

pelIeHusi, UCcXo-
Il W3 JIEUCTBY-

Kpyr 3ajad B paMKax IIO-
CTaBJICHHOW LIENH, OIpeje-
JIACT CBA3KU MEXIY HUMMU.

YK 2.2. Pa3paGorka mpo-
eKkTHoro 3aaanud: Ilpenna-
raer CrocoObl pemeHus
IIOCTABJICHHBIX 3a1a4 u

v

KOMIIETEHIIUU xomrereHmu mo OITOIT ILJIMHOMN

YK-2 - Cooco- | YK 2.1 MHannmanuzanug | 3HaTh:

Oen omnpenenars | npoekra: Onpenenser mpo- | v - TEOPETHYECKUE, METOLOIOIMYECKHE U TIPABOBEIE OC-
Kpyr 3ajad B | OJIEMbI U IPOSKTHYIO UJIEHO, HOBBI IIPOCKTHOH JIEATEIIbHOCTH;

3Tambl OCYIIECTBICHHUS MPOCKTOB B PO ECCHOHANb-
HOW JEATENBHOCTH OT pa3pabOTKU 3aJaHus JIO BHEI-
peHus,

WHCTPYMEHTBI YIPABJICHUS MPOSKTaMH B MpodeccH-
OHAJILHOM JICITEILHOCTH;

METOMBI aHaIHM3a W OIEHKH PHUCKOB IMPOEKTA, yCIIO-
BHI WX peain3aIlii, METOIbI KOHTPOJIS 3a BBIMOTHE-

HOE€ B3aHMOJEH-
CTBUE U peaju-

ACPCKUC KadveCTBa U YyMC-
HUs.

Omux IIpaBoO- | OXXKUJIAEMBIC PE3YIbTATHhI, HHUEC ITPOCKTA, OUCHKU €T0 PE3YJIbTATUBHOCTU U pa60-
BbIX HOPM, | OOCHUBACT MNPCATOKCHHBIC ThI HCHOHHHTeHeﬁ;
HMMEIOIINXCS CIOCOOBI ¢ TOYKHM 3peHUs | ¥ TIOHATHE U CIIOCOOBI BOJIOHTEPCKOM JIEATEILHOCTH, €€
pecypcoB ¥ | COOTBETCTBHS LIENH IPOEK- 3a/1a4¥ U CIIOCOOBI OpTaHH3AIHH.
OrpaHUYECHUI Ta. YmMmern:
VK 2.3 [IlnanumpoBanue: | ¥v' mpeoOpa3oBaTh HPOEKTHYIO UAEO B 1IENb, 3a1a4d IIPO-
[Inanupyer  peanmzanuio eKTa, MPOrpaMMy C yY€TOB HMEIOIINXCS PEeCcypcoB U
3a/a4 B 30HE CBOEH OTBeET- PHUCKOB B paMKaXx IIPaBOBBIX HOPM;
CTBEHHOCTH C  yderoM | ¥/ IUIAHHPOBATh pEAJTM3aIMI0 MPOEKTa B MPOPECCHO-
AMEIOIINAXCSI PECYpCOB U HAJBHOU NIeSITeThHOCTH;
OrpaHMYEHHH, JEUCTBYIO- | ¥ BBINONHATH PabOTHI MO peaNn3aldy MPOEKTa B 30HE
X TTPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTHUPOBATH XOJ WX BBI-
VK 2.4 Peanuzanms, oOLeH- MOJIHEHMS,
Ka ¥ KOHTPOJIb: Beimonusier | v/ OleHuBaTh Pe3yJabTaThl IPOEKTHONW PabOTHI U MCIIOJb-
3ama4il B 30HE CBOEH OT- 30BaTh X B COBEPIICHCTBOBAHUU MPO(DECCHOHATBHOI
BETCTBEHHOCTH B COOTBET- JIesITeTFHOCTH;
CTBHM C 3aIUIAHHUPOBAHHBI- | ¥ TPOEKTHPOBATH M OCYIIECTBIATH CBOIO BOJIOHTEP-
MU pe3yJbTaTaMH M TOYKa- CKYIO JIEITEIHHOCTh B PaMKaX MMEIOIIUXCS PECYpPCOB
MU KOHTPOJIS, IPU HEOOX0- TIPH peaTu3aIiu MPOEKTOB.
JIUMOCTH Koppektupyer | Biagernb:
CHOCOOBI pPEIIeHws 3a/1a4. v/ MeromaMu paspabOTKH M pean3alldi [POEKTOB B
YK 2.5. 3aBepuieHue u po¢)eCCHOHATBHON NeSTENTFHOCTH;
BHenpenue: [lpexacrasisier | v/ MeToAaMu KOHTPOJIS BBIIOJHEHUS pa0oT MO MPOEKTY,
pe3yabTaThl MIPOEKTA, aHanmM3a W OICHKH KadecTBa W Pe3yJIbTATHBHOCTH
IpeuIaraeT  BO3MOXXHOCTH MIPOEKTHOHN pabOTHI.
UX WCHOJIB30BAHUS W/WiK | v/ METOJaMH OpraHM3allii BOJIOHTEPCKOM JEITENbHOCTH
COBEPIIIEHCTBOBAHUS MpH  pean3allii TMPOEKTOB B MpodecCHOHATBHON
chepe.
YK-3 - Cmoco- | YK-3.1.  lemoHcTpupyer | 3HaTh:
O€H OCyLIEeCTB- | CIIOCOOHOCTH paborath B | ¥ OCHOBBI TEOPUH KOMMYHHKAI[MH (TIOHATHE KOMMYHH-
JATh  COLMAJb- | KOMaHJAE, MpPOSBISAET JH- Kallii, KOMMYHHKAaTUBHOI'O ACHCTBHS M B3aUMOJCH-

CTBUS, M&KIMYHOCTHOIO, BHYTPUIPYIIIOBOTO U MEX-
TPYIIOBOr0 B3aMMOJEHCTBUS M YCIOBHs MX (opma-




30BbIBaTh cBoOM | YK-3.2.  JlemoHcTpupyeT THUPOBAHUA);
pOJIb B KOMaH/ie | COCOOHOCTh 3()(PEKTUBHO- | v METOIbI PEYEBOrO M COLMAIBHOrO B3aUMOJICHCTBHS C

IO pPE4eBOro M COLMAIBHO- Pa3IUYHBIMU FPYNIIIaMH JIIOAEH U OpraHu3alysIMH,

ro B3aHMMOJICHCTBHS, B TOM | ¥ CHOCOOBI yIPABJIEHUS TPYMIION JIHOJEH, 00beIMHEH-
YHCIe ¢ pa3InYHbBIMU Opra- HBIX OOLIeH LENbI0 MyTeM MPOSBICHUS JTUJICPCKUX Ka-
HU3aLMAMH. YeCTB M YMEHHH MPU OpraHu3aluy paboThl KOMaH/BbI,

v’ cnocoObl opraHu3anvy paboThl KOMaHIbI MPH OCY-
IIECTBJICHUH BOJIOHTEPCKON JeATENbHOCTH

Ymern:

v/ JIMarHOCTHPOBaTh W TIPOTHO3UPOBATH IMPOOJIEMHbIE
CUTyalldd W HAaXOOUThb CIIOCOOBI WX pEUIeHUs IpH
B3aMMOJICHCTBHH C WICHAMH KOMaHJIbl M OpraHU3aIlH-
SIMU C TIOMOIIBIO () (HEKTHBHOTO PEYEBOTO U COLUATb-
HOTI'0 B3aUMO/ICHCTBUS;

v’ opranu3oBath 3Q()EKTUBHOE B3aUMOENHCTBHE YIEHOB
KOMaHIBl JUIsi pelleHusl 3ajladd, NpoOJIeMbl, IMyTeM
TPOSIBIICHUSI JINJICPCKUX KaueCTB U YMEHUH;

v/ BBINONHATH (DYHKIMU MEHEKEpa W JMjepa s pe-
HICHUS TPYNIIOBBIX 33/1a4 U MpobieM padoThl KOMaH-
Il TIPHU OCYIIECTBJIEHUH BOJOHTEPCKOM IesaTenbHO-
CTH,

v/ OpraHu30BaTh pabOTy BOJIOHTEPCKOM KOMAHIbI IPH
OCYIIIECTBJIIEHUH BOJOHTEPCKOM JESITEIHHOCTH B MPO-
(heccroHanbHOH chepe.

Baagers:

v METOIMKAMH aHalM3a YCTPOMCTBA W IWHAMHUKU CHTY-
anuMii KOMMYHHUKAaTHBHBIX B3aUMOJICHCTBUI C pa3iny-
HBIMU TPYTIIIAMHU JIFOJEH;

v IpeMaMH KOHCTPYKTHBHOTO PEHIEHHS CHTYaTHBHBIX
3a7a49 U mpobaeM paboThl KOMAaHABl W MPHUEMaMH Op-
ranuzanuu 3PPEeKTUBHOI 11e71eBOi paOOTHI KOMAHIIBI C
Pa3IMYHBIMA COITUATBHBIMH TPYIIIIaMU;

v/ HaBBIKAMH TOOYK/IEHUSI aKTHBHOCTH JIFOJIEH MTPH B3a-
HMMOJICHCTBUHM MPU OpraHU3allMd BOJIOHTEPCKOH es-
TENBLHOCTH B NpodecCHOHAIBLHOM cpejie.

2 O0béM M TPYHOEMKOCTHh TUCUMILIMHBI N0 BUAAM y4eOHbIX 3aHATHl. ®OpMBbI IPpOM e-
JKYTOYHOI aTTecTaAlUM.

Tabmuma 2 — O6beM U TPYJ0EMKOCTh TUCITUTLIMHBI 110 BUJAM YUECOHBIX 3aHATHI

O0BéM uacoB

OO0mas Tpy10eMKOCTh M BH/bI Y4eOHOIl padoThl 0 TUCHUILINHE, TPOBOAMMBIE B no popmam 00y-
pa3HbIx popmax YeHus
0P0O
1 O6mas TpyA0eMKOCTh AUCIUTIIIMHBI 72
2 KonraktHast paboTa 00y4arOmuxcs ¢ MpernojaBaTeneM (110 BUAaM YIeOHBIX 3aHSITHIN) 24
(Bcero)
AymuTopHas paboTa (Bcero): 24
B TOM YHCIIE:
JIEKIUA 8
MIPaKTUIECKUE 3aHATH, CEMIUHAPHI 16
MIPaKTUKYMBI

11a00paTOpHBIE PaOOTHI

B MHTEPAKTUBHOHN (opme

B QJIGKTPOHHOHU (opme

BueayauTopnas pabota (Bcero): 48

B TOM YHMCJIC, MHIUBUYAJIbHAs pa60Ta 06y11anmnxcsI C MpernogaBaTeiICM

IOAroTOBKa KprOBOﬁ pa60TBI /KOHTaKTHAas pa60Ta




rpyINoBas, MHAUBUAYallbHAsl KOHCYJIbTAUs U MHBIC BUIBI Y4eOHOU NEsITENbHO-
CTH, TpelycMaTpUBAIOIIME TPYMIIOBYIO WIM UHIWBUAYaJbHYIO paboTy 00ydaro-

IIMXCs C npenoz[aBaTeneM)

TBOpYECKas paboTa (3cce)

3 CamocTtosiTenbHast paboTta oOyyaromuxcs (Bcero)

48

4 TIpomexxyTo4Has aTTecTalusi 00yJaromerocs - 3a4eT ¢ OLEHKON

3. Y4eOHOo-TeMaTHYeCKHUIl IVIAH U COAepPKaHUe JTMCUHMIJIMHBI.

YueOHO-TeMaTHUYECKHIi IJIaH

Tabmuna 3 - YyeOHO-TeMaTH4ecKuil Iwiad 1no Ggopmam oOydeHus
Oo6mas Tpy- (TpymoeMKOCTh 3aHs-
) Paznensl u TeMbl (I; ZZZIOKZZTCI") mgggc') DopMEI TEKYIIIEro KOHTPOIIs
z JUCIIUITIINHBI AyAHTOpH. U IIPOMEKYTOYHOU aTTeCTa-
110 3aHSTHUSIM Y — CPC U yCrieBa€MOCTH
JIEKIL| TIPaKT.
1 |IIpoextHas nedarenbHOCTh. CTPYKTypH- 7 1 1 5 | Ompoc, oTueT 1o npakTuye-
3a1us MPOEKTa CKOMY 3aJIaHHIO TIO0 TIPOCKTY
2 |lIpoekTHas KOMaH/a. 7 1 1 5
3 |’KusHeHHBIH UK MPOEKTA. 7 1 1 5 | Ompoc, oTuer no npakTuye-
Wnest u KOHIEUS TPOEKTa CKOMY 3aJIaHHIO TI0 TIPOEKTY
Ilenu u 3a7a4m TpoekTa
4 |Pe3ynpTaT MpOEKTa: XapaKTCPUCTHKH 7 1 1 5 | Ompoc, oT4eT 1Mo MpaKTHUIe-
pe3ynbraTa, TpeOOBaHHS K pe3yJIbTary. CKOMY 3aJIaHHIO TI0 TIPOCKTY
5 |I[ImanmpoBaHue paboOT MO BHITIOIHEHHUIO 10 2 2 6 | Ompoc, oT4eT 1Mo MpaKTHye-
npoekTa (BHIBI pabOT, CPOKH BBIOIN- CKOMY 3aJIaHHIO TI0 TIPOCKTY
HEHUSI, PECYPChI).
PyOexxHas ~ KOHTpOJIbHAs Todka 1: AHKETHpOBaHHE B T'yTJI-
Ornenka pabotel kKoMaHmel.  OleHKa dopme (prmoxenue 4)
JUYHOTO BKJIAJJa TIPH BBHINOJIHEHUHU
MIPOEKTa
6 |bromker mnpoekra. JloOpoBosbuyeckas 10 4 6
JeSITeTFHOCTh TPH BBITIOJIHEHUU TIPO-
eKTa
Pacuer cMeTsl mpoekTa U COCTaBIICHUE
6a3oBoro OropKera
7 |MHCTpyMEHTHI yrpaBiieHHS BpeMeHEM 10 1 2 7 Ompoc, pelieHne 3aIaHus
MIPOEKTA.
PyOexnHass  KOHTponbHas Touka 2: AHKeTHpOBaHUE B IyTII-
Omenka paborel koMaHmel.  OIleHKa (bopme (prmoxenue 4)
JUYHOTO BKJIAJa TIPH BHINOJIHEHUU
MIPOEKTa
8 |Ouenka puckoB mpoekTta. MOHUTOPUHT 8 05| 2 5,5 | Ompoc, oTder no npaxTuye-
1 3aKPBITHE TPOEKTA. CKOMY 3aJIaHHIO 10 IIPOEKTY
9 |IIpencraBieHre pe3ylnbTaTOB MIPOEKTOB 6 05| 2 5,5 | Ompoc, oTdeT no npakTuye-
Y OIIEHKa MTPOEKTOB. CKOMY 33JIaHHIO 10 MIPOEKTY
[Ipe3eHTanus 1 3aMmMTa IPOSKTOB
[IpomexxyTouHas arrecTanus — 3auem 3ayer ¢ OLlEHKOU
UTOIo 72 8 | 16 | 48

4 Ilopsaaok OLlCHUBAHMA YCIEBAEMOCTH U C(DOPMHPOBAHHOCTH KOMIIETEHIHMH 00y4alo-
LIerocs B TeKyILIeH U NPOMeKYTOYHOM aTTeCTaluu.

JU1s TOJIOKUTENBHON OLIEHKHU 0 Pe3yJibTaTaM OCBOEHUS AUCLUUIUIMHBI 00ydaromeMycs HeoO-
XOJMMO BBITNOJIHUTh BCE YCTAHOBJICHHbIE BUABI yueOHOH paboThl. OlLeHKa pe3ynbTaToB paboThl 00Y-
qaromierocs B 6annax (1o BuaaM) nmpuBeieHa B Tadnuie 4.

Tabnuua 4 - bannbHO-peHTHHIOBas OIIEHKA PE3yAbTaTOB YueOHON paboThl 00ydaromuxcs 1mo



Bujam (BPC)

VYuebnast pa-
6ota (BubI)

Cymma Oai-
JIOB

Buner u pesynbratsl yaeOHOM
paboTsl

O11eHKa B aTTECTALUU

Bamier

Texywian yueonaa paboma ODPO

O®DO Texy-
mas yaeOHas
pabora B ce-
Mectpe (BbI-
TIOJTHEHHE Ca-
MOCTOSITEIb-
HOU TeopeTu-
4ecKoit pabo-
TBI, IPOEKTHO-
T'O MPAKTUKyMa
U TECTa)

(16 Hemenp)

80 (100%
/ Gaos
IpUBEICH-
HOM IIIKaJIBI)

CamocrosTenbHOe U3yueHHe
JIEKIIUOHHOTO (TEOPETUUECKOTO0)
Matepuana (4 JeKIMOHHBIX pa3-
Jena)

Kpatkuiif KOHCIIEKT JIEKLMA

2-5

TectupoBaHue TEOPETHYECKOTO
Marepuaa

Py6exnbiit Tect 1 (20 3ananmuii)
Py6exnbiit Tect 2 (20 3ananuii)

8-10 6anna (51 - 65% mpaBUITBHBIX OTBETOB)
11-13 6annoB (66 - 84% mpaBHIBHBIX OTBE-
TOB)

14-15 6anaoB (85 - 100% mpaBUIbHBIX OTBE-
TOB)

ITocemenue MIPAKTUYECKUX
3aHATUN — § MpaKTHUYECKUX 3a-
HATHH,

B TOM YHCJIe:

0,5 Oamma 3a mpaKTHYECKOE 3aHATHE TIPH
ycloBuu nocenienus He meHee 80 % 3aHATHIA

AynutopHasi paboTa Haj IPOeK-
TOM B KOMaH/e Ha INpaKTHye-
CKOM 3aHSATHH

(7 3ansTHii).

4 - 6 6aJJI0B 32 BBIMOJHECHUS 3aaHUS 110 TIPO-
EKTy

+ 1 Gamn - 3a aKTUBHOE B3aMMOJEHCTBHE C
JPYTHMH TPYINAMH MPU BBITOJHEHUH TPOEK-
Ta

28 - 46

CamocrosrensHas pabora 1o
0(hOpMIIEHHIO  JTOKYMEHTAIHH
pOeKTa

[Tonnora odopmileHHst BceX TOKYMEHTOB IO
MIPOCKTY

2-5

8 mpakTU4ecKoe 3aHATHE
[Ipe3zeHTanuss u 3amuTa MpOEK-
Ta.

IlonBenenue UTOroB KOMaHHONU
paboTHL.

2 — 3 6anna - OreHKa KayecTBa MpeCTaBIe-
HUSI IPOEKTA (OKIaI U MPE3CHTAIHS).

1 - 2 6anma - OTBeTHl HA BOMPOCHI HA 3aIIUTE
MPOEKTa

3-5

OneHka JUYHOIO BKJIAga CTY-
JICHTa B pabOTy KOMaH/Ibl.
IIpoekTHass komMaHAa  UMeEET
IpaBO UCKIIOYUTH CTYAEHTA U3
KOMaH/Ipl TIpU NoaydeHun uM 0
0ayIoB 3a JUYHBIA BKJIAT MO
pe3yJabTaTaM  NPOXOKICHHS
pyOexHoili ToukH 1.
HcknroueHHBIE 1O pELICHHUIO
KOMaHJbl CTYAEHT OO0s3aH BBI-
MOJIHUTh MPOEKT HMHIUBUAYalb-
HO 1O NpPENI0KEHHOW Mpenoja-
BaTelieM TEME.

1-4 6anna — CpenHss OLIEHKA 32 KOHTPOJIb-
ueie Touku 1 u 2 (Ilpunoxenne 4).

CpenHsisi OlIGHKa 32 KOHTPOJIbHYIO TOUKY pac-
CUMTBHIBACTCS KaK cpefHee apupMeTuueckoe
MEXKAY BCEMH BBICTABICHHBIMH CTYACHTY
OLIEHKaMH 32 JIB€ KOHTPOJIbHbIC TOYKH (BKIIIO-
Yasi OLICHKY WJICHOB KOMaH/Ibl U CAMOOLICHKY).
1-4 6anaa — CpemHss olleHKa 3a BeCh MPOEKT.
CpenHsisi OLIEHKA 3a TPOEKT PAaCCUUTHIBACTCS
Kak cpernHee apuMeTHIeCKoe MEXIY BCEMU
BBICTABIICHHBIMH CTY/IEHTY OIIEHKaMH 3a IpO-
eKT (BKJIIOYAsl OIIEHKY YICHOB KOMaHIbl U
CaMOOLICHKY).

0-2 6aJy1a — 3anoIHEHUE OLIEHOYHBIX JIUCTOB

OrneHka KayecTBa MPOEKTa

1-2 6anaa — KagectBo aHanm3a mpeaMeTHOM
obmact (OIIEHKa KadecTBa OMNpENeTCHUS aK-
TYalbHOCTH TPOEKTa, THIIOTE3bl, IeNeBOi
ayIUTOPHH, BHELIHUX M BHYTPEHHHX (aKTo-
POB TIPOEKTA).

1-3 6anaa — KadecTtBo ImIaHUpOBaHUA TPOCK-
Ta (OIEHKAa KadecTBa ONpENeTeHHs ey,
CTEHKXOIIepOB, IIaHa PadoOT M pacmpexnene-
HUS 00s3aHHOCTEH U ceTeBOro rpaduka).

1-3 6ama — KauectBo cocrasienus OromKera
NpoeKTa (OLEHKA KayecTBa ONpENeICHHs |
pacnpeneneHus pecypcoB)

1-2 6anna — KagecTBO OIIEHKH PHCKOB MPOCK-
Ta

4-10

Hroro no rekyueii padbore B ceMmecTpe

51-100

Hpo.ueorcymouna;l ammecmavui

IIpomexyrou-
Hasl aTTecTa-

20
(100% Gan-

Teoperuueckuii Bonpoc

5 6an10B (TTOpPOroBOE 3HAUCHHE)
10 6an1;10B (MakCHMaJIbHOE 3HAUCHHUE)

5-10




s (3ader)  |noB mpuBe- |Pemenue 3amanus 1. 4 6as1a (TIOpOroBOE 3HAYCHHUE) 5-10
JIEHHON 8 0a/I0B (MaKkCHMAaTFHOC 3HAUCHIE)
TITKAJTHI )

Hroro no npomexxyrounoii arrecranmu (3x3amen)|  10-20

CymmapHasi oneHka no aucuuminie: CymMma 0aJutoB TeKyIeH U mpoMexxyrouHol arrecraru - 51 — 100 6.

B ciyuae 0Opa3oBaHUs aKaJIeMHUUECKOM 3a[0/DKEHHOCTH TI0 TUCIMIUIMHE (10 YBaXKUTEIBHOM
U HEYB)XUTEJIbHOU MPUUYMHE, B TOM 4Mcie, IpHU nojdydyeHuu 0 6ayioB 1o pyoeKHbIM ToukaMm 1 u 2)
CTYZICHT BBITIOJHSET MPOEKT WHAWBHUIYAJIFHO MO MPEUIOKEHHOW NpenojaBaTreieM TeMe, TOTOBUT
MPE3CHTAIMIO MPOEKTa M 3alIUINAET €ro B YCTAHOBICHHOU (opme.

5 MarepuajibHO-TeXHUYECKO€E, IPOrPaMMHOE U y4eOHoe obecriedeHne JUCHUNINHBL

5.1 YueGnas nuteparypa

Ocnognasa numepamypa

1. 3y0, A. T. VYnpapienue npoektaMu : yaeOHUK U TPAaKTUKyM it By30B / A. T. 3y0. —
2-e u3., nepepad. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 397 ¢. — (Bricmiee o06pa3o-
Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — TekcT : ANIEKTPOH-
HBIH.

2. VYrpaBnenue NpoeKkTamu : Y4eOHMK H TpakTHKyMm nais By3oB/ A. U. bamamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mnox ooOmei penakiueir E. M. Porosoii. —
Mockga : UznatensctBo Opaiit, 2024. — 383 c. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TeKcT : 37€KTPOHHBIH

3. Opranu3anusi 100poBOJIbUECKON (BOJTOHTEPCKOM) EATETLHOCTH M B3aUMOJICHCTBUE C
cormanbHO opueHTHpoBaHHBIMU HKO: yueOnuk / A.I1. Metenes, FO.C. benanosckuii, H.W. I'opnosa
u ap.; ot. pea. . B. MepcusinoBa; Han. uccnen. yH-T «Bplicmas mkosa skxoHoMukn». — M.: HUY
BIIID, 2022. — 456 c.: wn. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhewSEIXC5E -
yz4ldbdwXcb5dhRFLi6JjJGKOQIS25B-7s

/Jlonoanumenvhan yueonan niumepamypa

1. Antonos, I'. JI. YnpaBnenue mpoekramu opranuzaruu: yueOnuk / I'.J[. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mockga : UHO®PA-M, 2020. — 244 c¢. — (Bricmiee oOpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
TeKCT : AIEeKTPOHHBIH.

2. Tuxomupona, O. I'. YnpapiieHne nmpoekTaMu: MpakTUKyM : yued. nmocooue / O.I'. Tu-
xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c. — (Bsicmiee oOpa3zoBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - Tekcr : dJek-
TPOHHBIMN.

3. ®denepanpHbiii 3akoH "O OIaroTBOPUTEIIBHON JCATEIHPHOCTH U J0OPOBOJIbUECTBE (BO-
JoHTepcTBE)" OT 11.08.1995 N 135-@3 (mocnenusis penaKiusi)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. [leBnas, M. B. VYnpaprneHue BOJOHTEPCTBOM: MEXKIYHAPOIHBIN OMBIT U JIOKATbHBIE
npakTuky : MoHorpadus / M. B. IleBnast ; mon wnayuHoit penmakuueit I'. E. 300poBckoro. — 2-e

u3n. — Mocksa : MzngarensctBo HOpaiit, 2021. — 433 c. — (AkTyalbHble MOHOTpaduH). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 3ACKTPOHHBIM

5.2 MaTepuajibHO-TeXHHYeCKOe  MPOrpaMMHoOe o0ecniedeHue 0CBOCHH S THCUUIIIMHbI.
VY4ebHble 3aHATHS 0 AUCHUIUIMHE MPOoBOAATCS B yueOHbIX ayauropuax KI'TIN KemI'V:

5.3 CoBpemennbie npogeccnoHaIbHbIe 0a3bl JAHHBIX 1 HH(OPMANMOHHBIE CIPABOY-
HbIe CHCTEMBI.

1. Caiir KOHKYpca NPOEKTOB donna NPE3UICHTCKUX T'PaHTOB
WWW.IIPE3UAECHTCKUET PAHTHL P

2. Caiit xonkypca «CkBO3HBIe 00pa3zoBarenbHbIe TexHOJIorum» https://obr.so/grant/



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/

3. LlenTp mpoekTHOrO MEeHemKMeHTa https://pm.center/

4. Crpanuua rpaHTOBBIX KOHKypcoB lleHTpa coumanbHbix mnporpamm PYCAJI
https://fcsp.ru/program
o. MexyHapoHbIe KOHKYPCBI JUISL CTYJICHTOB u y4ammxcs

http://students.interclover.ru/econ/creation.html

6 Wnble cBeeHus u (MJM) MaTepuaIbl

6.1 Opranu3anus padoThl CTYI€HTOB HA MPAKTHYECKUX 3aHATHAX

dopMa npoBeeHUsI NPAKTUYECKHUX 3aHATHH

[IpakTudeckue 3aHATHUS 110 TUCITUTUIMHE POBOJIATCS B MHTCPAKTUBHON (OpME CTYICHTHI pa-
00TalOT B MaJIBIX I'PYMIaxX — MPOSKTHBIX KOMAaHaX IO BEIOPAHHOM TeMe O]l KOHTPOJIEM IPeroia-
Barens. IHTepakTHBHAS opMa MPOBEACHUS 3aHIATUN 3aKII0YACTCS B TOM, YTO CTYICHTHI BBITIOJH -
10T y4eOHYI0 paboTy MO MPOCKTY B KOMaH/IE (HAIOTOBBIC (DOPMBI YIeOHOTO B3aUMOICHCTBHS).

Ha nepBoM 3aHSTHM CTYyIEHTH OOBEAMHSIIOTCS B IPOEKTHBIE KOMaHIbI (B cocTaBe He Ooee 5-
TH 4eJIOBEK). 3aTeM B KaXKJI0M KOMaH/Ie TPOUCXOIUT paclpeielieHne posiei (CTYACHTh CaMU JIOTOBa-
pHUBaIOTCA, KTO U KaKyIO POJIb OYAET BBITIOJIHSATS).

Br160p koMaHaMK TEM IPOEKTa OCYIIECTBISETCS HAa MEPBOM 3aHITHU U JOJKEH OBITH Opra-
HU30BaH TaK, 4yTOObl B OJHOM aKaJeMUYEeCKOM rpymnme ObLI0 HECKOJbKO KOMAaHJ, BBIOJHSIOLINX
OJIMH U TOT ke NpoeKT. Takoe TpeboBaHUE K BEIOOPY TEMBI MPOEKTa 00YCIOBIEHO TEM, YTO HEOOXO-
MO PacCMOTPETh pa3Hble MOJXObl K PELIEHUIO OJTHOM M TOM ke 3aJaud (BBIMOJIHEHUIO OJHOTO U
TOTO K€ 3Tara MpoeKTa), a TaKKe CO3/1aTh BO3MOXHOCTh BOBJICUEHHUS B MX OOCYKIEHHE BCEX CTY-
JICHTOB TPYIIIIHL.

Kaxnoe mpakTuueckoe 3aHsATHE HAIMPaBJICHO HAa pa3pabOTKy OTAEIBHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBUU C 3TarlaMu pa3pabOTKH, peau3aliy U MPe3eHTaluu pe3y/IbTaTOB MPOEKTa.

3amaHust JUIsl MPAKTUYECKOW PabOThI MOCTPOEHBI TaK, YTOOBI CTYACHTHI MOJYYUIH BO3MOXK-
HOCTh OCBOUTH 0a30BbIC MOHATHUS TUCIUIUIMHBI M CIIOCOOBI MX NMPUMEHEHHUS B MPAKTHYECKOU e si-
TEITLHOCTH TIPH IPYIIIOBOM (KOMaHIHO) paboTe MO MPOEKTY.

B nucnuninnae npeaycMOTpeHbl 2 MTPOMEXKYTOUHbIE KOHTPOJIbHBIE TOUKH (TI0cie 3aHATus 4 u
nociie 3aHiaTus 6), rae KOMaHIbl AEMOHCTPUPYIOT MIPOMEXKYTOUHBIE pe3ynbTaThl paboThl. B 310 Xe
BpeMsi MPOBOJTUTCS CaMOOLIEHKa pe3ylbTaToB pabOThl KOMaHIbl U JUYHOTO BKiIaga. CTyIeHTHI
JOJIKHBI OLICHUTh paboTy KOMaHbl B 00IIeM, BKJIaJ KaXKJOT0 y4aCTHHKA U CBOW BKIIAJl, 3alOJHUB
onieHounbIi et (IIpunoxenue 4).

Ha 3anstum 8 mpoBoAuTCsS MOABENEHUE HTOTOB: I/ieé KOMaHAbI IEMOHCTPUPYIOT PE3yabTaT
paboThl M OTBEYAIOT Ha BOMPOCHI MPENOJIaBaTeNsi U WICHOB IPYruX KoMaHI. B 3To BpeMms Tak xe
MIPOBOJMUTCS CAMOOIICHKA PE3yJIbTaTOB PAaOOTHI KOMaHIbl U JUYHOTO BKiIana. CTyAEHTHI JOJKHBI
OIICHUTh paboOTy KOMaH[bl B OOIIEM, BKJIAJ KaXJAOT0 Y4aCTHUKA U CBOW BKJIAJ, 3allOJHHUB OLIEHOY-
Heii et (Ipunoxenune 5).

[IpenonaBatento cieayer 0OpaTUTh BHUMaHKUE CTYACHTOB Ha TO, YTO 3al0JHEHHUE OLIEHOYHO-
ro JIUCTa TOe olieHHnBaeTcs U BKiItoueHo B bPC no aucuumninmne.

JTanbl y4eOHOH padoThl HA OTAEIbHOM NPAKTHYECKOM 3aHATHH.

[Ipaktrueckoe 3ansaTue (2 akaa. yaca win 90 muH. — 1 3aHATHE)

Oran 1 [locTanoBka 3a1a4un Ha yueOHYIO paboTy.

Ortam 2 BrelnmonHeHne 3a0aHus.

Oran 3 [leMoHCcTpanus pe3yabTaToB padOThl MPOEKTHBIX KOMAaH]I, 00CYXKIeHHUE.

Ortan 4 [loaBeaeHNE UTOTOB.

[IpumepHoe pacnpeneneHue aygUTOPHOIO BPEMEHHU IO 3TAllaM Ha TaKOM HMHTEPAKTUBHOM
y4eOHOM 3aHATUU MPUBEIEHO B Ta0II. 5.

Tabnuia 5 - Pacipegenenune ayAuTOPHOTO BPEMEHH M0 dTanaM MPaKTUYECKOTO 3aHITH

Bun paboTsl Bpewmst Ha paboty

Oran 1 [locTaHoBKa 3a/1a4i Ha y4eOHYIO paboTy 10 muH.

Ha 3aHATUU

Ortan 2 BrInonHenue 3agaHus B KOMaHIaxX 30-40 muHyT

Ortan 3 JleMOHCTpalyst pe3ynbTaToB paboThl KO- [To 7-10 MuH. Ha KaXAYI0 TPYyNILY



https://pm.center/
https://fcsp.ru/program

MaH/1, 00CYKJICHHE U OLIEHKA CIYIIAOIUMH KO- [Ipu 4-x rpynmnax — 25 — 30 MuHyT.
MaHJaMH1
Oran 4 [loaBeneHue UToros 5-7 MMHYT.
Brimonnenue 3aganus (pe3yabTatel paboThl) KOMaHIa (PUKCHPYET MO XOAy pabOThl B MHUCH-
MEHHOH (popme Ha JucTtax A4 U HCIONb3yeT A 0(popMIICHUS MPOEKTHOW JOKYMEHTAIMH (JoMali-
HUe 3a7aHus1). B ordyere ykaspiBaeTcs aata 3aHATHSA, (paMUIMK WICHOB NMPOEKTHOW KOMaHBI, TeMa
3aHATHS W pas3zen paboThl o npoekty. [IpenogaBaTens MPOBOJUT OILICHKY Y4acTHs (BKJIana) Kak-
JIOTO YJIeHa KOMaH/Ibl B PE3yJIbTaT paboThl KOMaHbl HAa KOHTPOJBHBIX TOUKAX.
KoHTpons pe3ynbraroB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHSITHM MPENOAaBaTeIb IPOBOAUT
MOCPEICTBOM HAOIIOICHUSI.

Pabora npenoaasare/isi Ha KaXI0M 3Tale OPraHU3AlUM MPOEKTHOH padoThl KOMaH/A Ha
NPAKTUYECKUX 3aHATHSAX.

Oman 1 Ilocmanoeka 3ad0auu nHa yueonyro paoomy:

1.1 IlpenogaBarens coobmaeT yueOHOM TpyIIe TEMY 3aHATHS, KOPOTKO HOSICHSIIOT pa3elibl
JTUCIUILIMHBI, Ha COJIEp)KaHHE KOTOPBIX OHHU JOJKHBI ONMupaThcs. Ha mepBoM 3aHATUM TPOBOAMT
(hopMHpOBaHHE MTPOEKTHBIX KOMaH (MUKPOTPYIII).

1.2 [IpenogaBaTens BbIAAET TPYIIIAM 3a/IaHUE U HEOOXOIUMBIHN ISl pelIeHUs TUIaKTUYECKUM
U JOTNOJIHUTENNBHBIN MaTepuall B JOCTaTOYHOM JUIsl pabOThI FPYII KOJIUYECTBE.

Cpa3y xe oroBapuBaeTcsi MOPAIOK U yCIOBHUS pabOThl — HApPUMeEp, BPEMsI Ha TPYNIIOBOE BbI-
nojHeHue 3aganus (35 muH.), o 7-10 MUH. KaXA0W MPOEKTHOW KOMAaHJIe Ha MPE3EHTAIUIO0 PE3YIlhb-
TaTa BBITIOJTHEHHS 3aaHui 3aHATHs, M0 10 MUH. HA YTOUHSIOIINE W KPUTHUYECKHE BBICKA3BIBAHUS
CIIYIIAIOLIUX TPYII, 5 MUH. HAa 0OCYXJE€HHE B TPyIIax U KOPPEKIHIO CBOUX PELIEHUH, 5 MHUH. Ha
MO/IBE/IEHUE UTOTOB PabOTBHI.

K ycnoBusM paGoThl OTHOCSTCS XapakTep B3aMMOJICHCTBHUS MPOEKTHBIX KOMaHJ (MHKpPO-
TPYII), MEXTY IPOSKTHBIMH KOMaHJaMH, XapaKTep Ha3HAYCHHS U paclpeeieHus] poJiel, mpaBuia
BBICKa3bIBaHUS IPEIJIOKECHUN U 3aMeYaHuM U T.1I..

Oman 2 Bvinoinenue 3a0anus no npoeKmy:.

CryneHThl KaKJ0M MPOEKTHON KOMaH/ bl BBIMOIHAIOT 33JJaHUE, BOBJIEKAIOT YJICHOB KOMaH/IbI
B pabOTy M CIENAT 32 BPEMEHEM BBITIOJIHEHUS 33JaHUs B 3aBUCUMOCTH OT JIaHHOM IpernogaBaTesieM
YCTaHOBKH.

[IpenogaBaTenb akTUBHO Y4acTBYET B pabOTe KOMaH/AbI HaJl 3aJJaHHMEM: KOHCYJIbTUPYET CTY-
JICHTOB, MPOBEPSIET KOPPEKTHOCTH BBHIMIOJHEHUS 33/1aHUs M XOJI PAacCyKJEHUM, aKIIEeHTUPYET BHUMa-
HUE Ha NMpoOJEMHBIX MECTax, HallpaBisieT X0 paccyxkaeHuil. [IpenonaBarens CTUMYIUPYET BOBIIE-
YyeHHe B paboOTy HaJl 3aJlaHUEM BCEX WICHOB MPOEKTHOW KOMaHMbI, COJACHCTBYS, TaKUM 0Opa3om,
(hopMHUPOBAHUIO [ICHHOCTH BOBJICUEHUS B COTPYTHUYECTBO.

OO0s13aTeNIbHO HYXXKHO OOpaTUTh BHUMAHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
OpaTh, KTO U Kak OyJeT MpelCTaBisATh IPYNIIOBOE pelIeHUE 3aJayd, U, B Ha3HAUYEHHOE IO IJIaHy
BpeMs, MPEUIOKUTh KOMaHaaM (MHKPOTPYIIIaM) MPOJAEMOHCTPHPOBATh PE3YJbTAT BBIOJHEHHS 3a-
TaHUSL.

Oman 3 /lemoncmpayusn pe3ynomamos npoeKnmHblx KOMAHoO

3.1 Opranu3oBaHHOE CIIyIIaHUE PE3YIBTATOB PAOOTHI MPOEKTHON KOMAaH/IBI MO 3aIaHUSM

[lepen moxmagamMu MPOEKTHBIX KOMAaH] MPENoaBaTeNb JOJDKEH JaTh 3aJaHHe CIYLIAIONINM
JOPYTUX MPOEKTHBIX KOMaH] TaKUM 00pa3oM, YTOObI BOBJIEYh MX B aKTHMBHYIO MO3UIUIO O OTHOIIIE-
HUIO K «9y)KOMY» cojepxanuto. Kak rmpaBuiio, mpenogaBaTeib KOHIEHTPUPYET BHUMaHNE U aKTUBH-
pyeT O0O0CYXKICHHUE «UYKUX» JOKIAJ0B CHEIMAIbHBIMU BOIIPOCAMH CIYIIAIOIIUM, 3aJaHHBIMU TEepPe]
JOKJIaIaMH U TPE3EHTAIUSMU.

3.2 BeicTyImieHHe MPOEKTHOW KOMAaH/IbI C I0KJIaJIOM.

OT pOeKTHOM KOMaH/BI C JOKJIAOM MOXET BBIMTH JH000€ KOJTUYECTBO BHICTYMAIOIINX U JIe-
MOHCTPHUPYIOUIUX Pe3yabTaT pab0Thl Ha YCMOTPEHHE MPOEKTHONW KOMaH/bI, BIUIOTH JI0 BBICTYIIJICHHUS
BCEM COCTAaBOM, UYTO CBUJIETENLCTBYET O BKJIIOYEHHH B PabOTY BCEX WICHOB MPOEKTHON KOMAaHIbI U
HX BBICOKOM JINYHOW MOTHUBALIUH.

[Tocne BBICTYIUIEHMS KOMaH[Ibl MPENOAaBaTelb M WICHBl JIPYrUX KOMaHJ 33Jat0T BOIMPOCHI
3aIMILAOMIKUMCS. 3aTeM MPenoJaBaTelb MOABOJAUT UTOT: HACKOJIbKO KOMaH/1a CIIpaBUjIach ¢ 3aJJaHH-



eM (ecau He B MOJHOM 00beMe, TO OOBIICHSAET, B YéM OIIMOKM U JJaeT pEKOMEHJAIUHU 110 UX UCIpaB-
JICHUIO), OTMEUAET CHUIIbHBIE CTOPOHBI, OPUTHHAJIBHBIC PEIICHUS H T.JI.

Orta (Qasza HampaBieHa HAa AEMOHCTPAIMIO CTYACHTaM TOTO, YTO NPH BBHINOJHEHUU OJHOTO U
TOTO € MPOEKTa Pa3HBIMH I'PYyIIaMH MOTYT ObITh BHIOpAHBI pa3HbIe CIIOCOOBI BHIOJHEHUS MPOCK-
TOB, BHJIbI OPraHU3allMd KOMMYHHMKALIMU B KOMaH/ie, BUJIbI YIIPaBJICHUS poekTamu U T.1. O0cyxe-
HUE Pa3IMYHBIX PEIICHUH 33aJau JJIsl OJHOTO M TOTO e MPOEKTa CIIOCOOCTBYET COBMECTHOMY I1O-
CTPOCHHIO LEJIOCTHOTO B3TJIs/1a U BAPHAHTOB BO3MOXHBIX MPO(ECCHOHANBHBIX ACHCTBUI CrIeIUaNIH-
CTa B TUIIOBOM CUTYallUU.

Oman 4 Ilooeedenue umoz06 3anamus

B KxoHIe 3aHATHS TpernoaBaTelb MIAHUPYET 4acTh y4eOHOTO BPEMEHH Ha MOJABEICHUE HTO-
roB pabOThl MPOEKTHBIX KOMaH. [lo/BeeHne UTOTOB JIydllle TUIAHUPOBATh M OPTraHU30BHIBATH KaK
pediekcuBHY0 paboTy CTYICHTOB, BBIJICTUB HA 3TO 5-7 MUHYT.

Cmyoenmul ogpopmnsatom TPOEKTHYIO JOKYMEHTAIMIO 1O Pe3yIbTaTaM BBITIOJHEHHUS TTPOEK-
Ta. OT4YeTHBIE JOKYMEHTHI chatoTcs yepe3 cucreMy Moodle B cpoku, yCTaHOBJIEHHBIE IS KaXKIOU
KOHTPOJIFHOH TOYKM (2 KOHTPOJIBHBIE TOYKH), OT JIMIA KAKIOTO WIEHA MPOEKTHONW KOMAaHIBI;, TIPU
3TOM B K&KJOM OTYETHOM JIOKYMEHTE YKa3bIBAE€TCS CITUCOK WICHOB KOMAH/Ibl, IPUHIUMABIIUX HEIO-
CPEACTBEHHOE y4acTHE B €TO MOJIrOTOBKE.

BrinosHeHnue npoekra oleHnBaeTcs B 0allbHO-PEUTUHIOBOM cucteme (cM. Tali. 4).

3anaHusi MPOEKTHHLIM KOMAHIAM HA MPAKTHYECKUX 3aHATUAX
3anamue 1. Ilpoexmnas oeamenvnocmov. Cmpykmypuszauus npoekmos. Ilpoexkmnasn ko-
Mauoa.

3ananmue:

1. Pa3znenutbest Ha rpymnIbl — IPOEKTHBIE KOMAH bl B COCTaBe He 0oJiee 5-TH YenoBeK

2. BriOpate Temy mpoekTa i rpynnoBoi padotsl u3 Ipunoxcenus 1 no pe3yapraTy
00CYXICHHSI.

3. Pacnpenenuts posau B KOMaHJeE.

4, BriOpath cTUIB yIpaBiaeHUsST B TUTT KOMMYHHUKAIMHU (T. €. KaKk OyAeT Mo Iep KUBaThCS

ONaroNpUATHBIN TICUXOJIOTUYECKHI KITUMAT B KOMaH/E W CIOCOOBI pPElICHHs] BO3HUKAIOUIMX KOH-
(hIUKTOB).

5. OmnpeneneHne akTyalbHOCTH MPOEKTa — MPOOJIEMBI CBOETO MPOEKTa, THIOTE3bI, IIe-
JICBO#l ayJUTOPUH, BHELITHUX U BHYTPEHHUX (DAKTOPOB MPOEKTA)

6. OdopmuTh pe3ynbrar.

7. [IpencraButh Ha 0OCYXICHUE IPYTUM TPYIIIIAM.

8. OneHuTh paboTy KOMaH/Ibl Ha 3aHATHH.

Pazoamounslit Mamepuan — MOHSATUE MPOEKTA, BUABI U PE3yIbTaThl MPOEKTOB, MOHITHE U
(bopMyITUPOBKU MPOOIEMBI, TUTIOTE3bI, 1IEJIEBOM ayJUTOPUU MPOEKTA, OKPY>KEHUS MPOEKTa, TOHATHE
MIPOEKTHON KOMaH/Ibl, POJIU B KOMaHJIe, CTH/Ib YIIPaBJICHUS U TUIl KOMMYHUKAIUU.

3anamue 2. Kusnennwtit yuxkn npoexkma. llenu u 3a0auu npoekma. Konyenyus npoekma
3ananmue:
CdopmupoBath UeH IPOESKTA.
OLeHUTD HUJIeH TI0 CMapT — KpUTEpHUsIM. BBIOpaTh Uaero mpoeKTa.
CdhopmymnupoBaTh 1eNb MTPOEKTA.
Onpenenuth pe3ynbTar MPOEKTA U XapaKTEPUCTUKU PE3YJbTaTa MPOEKTa.
OrnpenennuTb OCHOBHBIX CTEHKXOJIIEPOB MPOEKTA U CTETIEHb UX BIUSHUSL.
OdopmuTh pe3ynbrart.
[IpencraBuTh Ha OOCYX/IEHUE APYTUM TPYIIIIaM.
OueHuTh paboTy KOMaHIbl Ha 3aHATHH.
Pa30am01mbm Mamepuan — TIOHATHE LIEIM W 3a7ad MPOEKTa, JEpeBO LEJed MPOEeKTa,
SMART- kputepuii OLEHKH UACH MPOEKTa, CTEUKXOIAEPHl MPOEKTa, PE3yabTaT MPOEKTa U €ro Xa-
PaKTEpUCTUKH, OTPAHUYEHUS MMPOEKTA, KOHLEMIUS IPOEKTA U €€ COCTABIICHHUE.

ONoGa~wWNE




/I3 — obopMuTh KOHIEHIMIO - macropt npoekta (IIpunoscenue 2) MICHMEHHO W BBICTA-
BuTH B MY J1JI.

3anamue 3. Hﬂauupoeanuepaﬁom NnO 6bINOJIHEHUIO npoeKma

3ananue:

1. Onpenenutb OCHOBHBIE paOOTHI 110 BHIIIOJIHEHUIO IIPOEKTA.

2. Pacnipenenuts paboTHI 10 dTarmaM >KM3HEHHOTO ITUKIJIA IPOEKTA.

3. Omnpenenuth BpeMsi Ha BBITIOJHEHUE KAKJOW pabOTHI MPOEKTa M TPYHO3aTpaThl U He-
00X0IMMBIE PECYPCHI.

4. Ha3HaunuTe OTBETCTBEHHBIX M3 WICHOB NMPOEKTHOW KOMAHJBI 33 BBIIOJIHEHHE KaXkIOH
paboTHI TPOEKTA.

5. Odopmutp pe3ynbraT B BHAE KAICHIAPHOTO IUIAHA W MATPHUIBI OTBETCTBEHHOCTH
(ITpunoscenue 3).

6. [IpencraBuTh Ha 0OCYXKACHUE IPYTUM MTPOEKTHHIM KOMaHIAM.

7. OueHuTs paboTy KOMaHbl Ha 3aHATHH.

Pazoamounsvlii mamepuan — STanbl yIpaBlIeHUs BPEMEHEM IPOEKTa, KaJeHIAPHBIN IUIaH
IIPOEKTa, 0COOEHHOCTH €r0 COCTaBJICHUS, MaTPUIA OTBETCTBEHHOCTH.

/I3 — odopMuTh KalleHAApHBIM miaH npoekra. [loBTOpUTH MaTepuan 1mo MHCTPyMEHTaMU
YIPaBJICHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanuposanue npoexma. Hncmpymenmal ynpaenenus epemenem npoekma

3ananue:

1. PaccMoTpeTs OCHOBHBIC MHCTPYMEHTHI YIIPABICHUS BPEMEHEM MPOEKTa — Juarpammy
I"anTa u ceteBbie rpaduKH.

2. [TocTpouth cereBoli TpaduK BBIMOJHEHUS BCEX BHJIOB PadOT MO MPOEKTY C y4eTOM
YYaCTHUKOB MPOEKTA U PACCUUTATH KPUTHUECKUM MYTh.

3. [IpencraBuTh Ha OOCYXAEHUE APYTUM MPOECKTHBHIM KOMaH/1aM.

4, OrneHuTh paboOTy KOMaHIBI HAa 3aHSITHH.

Pazoamounslit mamepuan — VHCTPYMEHTHI YIIPaBICHUS BPEMEHEM MPOEKTa, OCHOBHbBIE TO-
HATHUS U 3TaIlbl TOCTPOCHUS AUarpaMMbl ['aHTa U ceTeBoro rpaduka, UX UCMOJIb30BaHHE JJIsl YIpaB-
JICHUS] BPEMEHEM ITPOEKTa.

/I3 — 1. OdbopmuTh ceTeBoil rpadmK MPOEKTa B BUJIE CXEMBI.
2. Haiitu marepuaibl O CTOUMOCTbh PECYPCOB - CTOMMOCTH JIHS pabOThl HEOOXOAUMBIX
CHEIHAIMCTOB, CTOMMOCTH €IUHUIIBI HEOOXOJUMbBIX MaTepPHANIbHBIX PECYPCOB, 3aTPAThl HA YCIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaesienue 0a308020 01o0xicema.
Py0e:xxHasi KOHTPOJIbHASA TOYKA 1 — OLIEHOYHBII JTUCT B NPUJIOKeHUH 4
3amanmne:
PaccMoTpeTh BUIBI CMET MPOEKTOB U MPUHIIUIIBI UX pacyeTa.
PaccunrtaTh cMeTy IpoekTa MUHH - rpyiibl 1o Gopme (IIpunoscenue 3.)
Paccuntarh UTOTOBBIN OIOKET IPOEKTA
O06006mHUTh pe3ynbTaT paboThl HA 3aHATHH.
[IpencraBuTh Ha OOCYXIEHUE APYTUM TPYIIIIaM.
OneHuTh paboTy KOMaH bl Ha 3aHSATHH.

Pa30am01mbm Mamepuan — MOHATHE U BUBI CMEThI IPOEKTA, MPUHILHUIIBI COCTABIEHUS CMe-
TBI POEKTA, OFO/KET MPOEKTa, METOIbI pacdeTa CTOMMOCTH PECYypPCOB MPOEKTA.

courwhE

/3 — OdopMuth cMeTy U OI0JDKET IPOEKTa.

3anamue 6 . Memoovl Konmpons evinoiHenusn 610xcema npoekma. Ouenka puckos npo-
eKkma.



3aganue:

1. PaccmoTpeTs MeTOAbI KOHTPOJISI HCIIOJNHEHHS OIOKeTa MPOEKTa — TPAJUIIMOHHBIA |
OCBOEHHOTO 00BEMA.

2. PaccunTarh mpakTHdeckoe 3alaHue [0 METOy OCBOSHHOTO 00BbeMa.

3. OueHUTh PUCKH IIPU BHIIOJHEHUM IPOEKTA, MPEICTABIECHHOTO MPENOJaBaTEeIEM COB-
MECTHO B KauecTBE IIpUMepa

4. OueHuTh pUCKHU 1O MPOeKTY MUHU rpynisl (Ilpunoscenue 3).

o. O06001UTE pe3yabTaT paboTHl HA 3aHITHH.

6. [IpencraButh Ha 0OCYXKACHUE IPYTUM MPOSKTHHIM KOMaHIAM.

1. OneHuTh paboTy KOMaH bl HA 3aHSATHH.

Pazoamounsiii mamepuan — METObl KOHTPOJISL UCIIOJIHEHUS OOJKETA MIPOEKTa, MOHATHE U
BU/JIbl PUCKOB IIPOEKTA, 3Talbl YIPABIECHUS PUCKAMU MPOEKTa CTpaTeruu paboThl ¢ pUCKAMU MPOEK-
Ta.

/13 — OdopMuTh IUTAHUPOBaHHE BPEMEHHU, OIO/DKETAa U PUCKOB MPOEKTA MHHH-FPYHHbt U
BeICTaBUTH B MY J1JI.

3anamue 7. Oueukapaﬁombt KOMAHObL U IUYHO20 BK1A0A npu 6vlnNOJIHEHUU npoeKkma.

3ananue:

IIpoBecTH peduiekcuio padoThl KOMaH/AbI B IPOEKTE 10 BOIPOCaM:

1. O11eHUTh PabOTy KOMaHIbI TIPH BHITIOJHEHUH TPpoeKTa B 1eioM (IIpunoscenue 4).

2. O1eHNTD JTMYHBIA BKJIAJ KaKIOTO 4YieHa KOMaH/pl B BbImosHeHue npoekra (Ilpuno-
scenue 4)

3. OnpenenuTh CIOKUBIIUNACS MCUXOJOTMYECKUN KITMMAT B KOMaH/E.

4, Onpenenuth cnabble U CUIILHBIE CTOPOHBI KOMAH/IBI.

5. OnpeneuTh CTHIIh PYKOBOJICTBA KOMAH/IBI.

6. OnpenenuTh, 4T0O HEOOXOIUMO YAYUIIUTh B CBOEM TOJXOJI€ K BBIMIOJHEHUIO paboT
(s cAeayOmUX TPOSKTOB).

7. O0600mUTh pe3yabTaT padOTHl HA 3aHIATHH.

8. [IpeacraBuTh Apyrum rpymnmnam pe3ysibTaThl pedIeKCHH.

Pazoamounsiit mamepuan — GopMbl U KpUTEPUH OLIEHKU paOOTHl KOMAH[IbI, TIMYHOTO BKJIAAa
U CTWJISL PYKOBOJICTBA B KOMAaH/IE.
Py0eskHasi KOHTPOJIbHAsI TOYKA 2 — OI€HOUYHBIii JIMCT B MPUJI0KeHUH 4

J[3 — 1. OhopMuTh OICHKY pabOTHI IpoeKTHOM KoMau bl (IIpunoscenue 4.) v BHICTaBUTH B
MYV UL
2. [loAroTOBUTH MPE3EHTALIMIO U BHICTYINICHUE HA 3aIUTY MIPOEKTA.

3anamue 8 . Ilpeocmasnenue u 3awuma npoekma.

3amanmne:
1. BhICTYNUTE ¢ IOKIA0M O pe3yibTaTax BHIMOJIHEHUS MMPOEKTA.
2. OTBeTUTH HA BONPOCHI IPYTUX IPYII U MPENOIaBaATENS.

/13 — TIpoiiTu UTOrOBBIM TECT MO TEOPETUUECKUM TeMaM npoekta B MY J1J1.

6.2 IlpuMepHbIe TeMbI IPOEKTOB

[IpumepHbIe TeMBI POEKTOB TipeacTaBieHbl B Ilpunoxncenuu 1.

6.3 IIpuMepHbIe TECTHI

1. C mouku 3penusn cucmemno2o no0xo0a nPoeKm - IMo:

a) JTOKYMEHTAIbHO O(OPMIICHHBIH IJIaH COOPYKEHUS WM KOHCTPYKIUY;

b) TpYIIa 3IEMEHTOB, OPraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JIEHCTBO-
BaTh KaK €IMHOE 11eJI0€ B IEJIAX JTOCTHKEHUS MTOCTABIICHHBIX TIEpe]] HUMH IIeTei;



C) HEKOTOpast 3a/1aua 0e3 ONpeeTICHHbIX JaHHBIX U PE3yAbTaTOB, KOTOPAs JIOJKHA OBITH
pelieHa B MaKCUMaJIbHO BO3MOKHBIN KOPOTKHI CPOK BPEMEHH;

d) IIPOLIECC NIEPEX0/Ia U3 UCXOJHOTO COCTOSIHUSI B KOHEUHOE — PE3yJbTaT IpU YUacTHH
psia OrpaHuveHU U MEXaHU3MOB.

2. OcHognble npu4UHbL NOAGNEHUA (UCHOYHUKU UOell) NPOEKMOG:

a) M30BITOYHBIC PECYPCHI;

b) HEYIOBJICTBOPEHHBIN CIIPOC;

C) WHUIMATHBA MIPEANPUHIMATEIICH;

d) peaxIus Ha TOJUTHYECKOE JIaBIICHUE;
e) PACTYIIHE TOXObI OTPEOUTEIEH.

3. Ilenv npoexma — smo:

a) chopmynupoBarHas mpobiemMa, ¢ KOTOPOH MPUAETCS CTOJIKHYTHCS B TPOIECCE BbI-
IMOJIHCHHUS IIPOCKTA,

b) yTBEepKIeHHE, POPMYIUpPYIOIIee 00IIne Pe3yIbTaThl, KOTOPHIX XOTEIOCh OBl TOOUTh-
Csl B IIPOLIECCE BBIOJTHEHHS IPOEKTA,

C) KOMIUIEKCHAsI OLICHKA MCXOJHBIX YCIOBHM M KOHEYHOTO pPe3yjbTaTa IO UTOraM BbI-
IMOJIHCHUS ITPOCKTA.

4. Komnnexc pabom sensemcs npoeKmom, eciu RPUCYmCmeEyiom ciedyioujue npu3HaKu

npoekmac.
a) HAIPaBICHHOCTh Ha JIOCTHKEHHE KOHKPETHBIX IIEJIEH,
b) KOOPIMHHPOBAHHOE BBIMIOJTHEHHE B3aHMOCBS3aHHBIX DJIEMEHTAPHBIX padoT,
c) OTPaHMYEHHOCTH PECYPCOB, B TOM YKCJIE BPEMEHHOTO,
d) HETIOBTOPUMOCTh M YHHKaJIBHOCTD,
e) BCE TIEPEUNCIIEHHOE BBIIIIE.
5. Kaxue ¢haxmopeul cunvhee 6ce2o é1usaiom na peanuzayuio npoekma?
a) DKOHOMHYECKHE U COIUATIHbHBIC
b) DKOHOMUYECKHE U OPraHU3allHOHHbIC
C) DKOHOMHUYECKHE U TIPABOBBIC
6. Yuacmnuxu npoekma — smo:
a) [Motpebutenu, 11 KOTOPBIX MPEIHAZHAYAIICS PeATU3yeMbIid TIPOCKT
b) 3aka3uyuKu, HHBECTOPHI, MEHEDKEDP IIPOCKTA U €ro KOMaH 1a
C) dusznyeckue U IOPUIMYSCKUE JIMIA, HEMOCPESICTBEHHO 3aJCHCTBOBAHHBIC B MPOCKTE

WM YbU UHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITIOJIHEHUS IPOEKTA.
7. ZKuznennwlit yukn npoekma — 3mo:

a) HaOOp MociieoBaTeNbHBIX (Pa3 MpPOeKTa, HA3BAHUE M YUCIIO KOTOPBIX ONpeAemsieTcs
MOTPEeOHOCTAMHU KOHTPOJISI OpraHU3aIiii, yUaCTBYIOIINX B IIPOEKTE;

b) COBOKYITHOCTH IIPOLIECCOB, OOECIEYMBAIOUIMX CBOEBPEMEHHbIE COOpP, HAKOIUICHHE,
pacnpocTpaHeHue, XpaHeHUe U MOCIeyIolee UCTIOIb30BaHnue HHPOPMAIH TPOEKTA;

c) pa3paboTKa TOKYMEHTAIbHOTO MPECTABICHUS U MOATBEPKIACHUS MPEAMETHOM o0na-
CTH, KOTOpPbIE BKJIFOYaIOT 000CHOBAHHE MTPOEKTA, OCHOBHBIE PE3YIbTATHI, LIETU U 331a4U MPOEKTA;

d) uepapxudeckasi CTpyKTypH3alus padoT MpoeKTa, OpUEHTHPOBAHHAS Ha OCHOBHBIE pe-

3y/bTAThI MPOEKTA.
8. Ha kakoii cmaduu »#cu3HeHHO20 WUKIAA NPOUCXO00Um pa3padomka KOHUEnuuu npoekx-

ma:
a) Ha CTaJIUM TUTAHUPOBAHMS,
b) Ha CTaJWH MHULIHAIUK;
c) Ha CTaIuy BBIIIOJIHEHHE.

9. Tpaouyuonnvim senaemca pazdoueHue npoekma Ha KpynHele Imanst (Kakoiu man
00bIuHO He eKNtouaom?):

a) WHHIIMAINS TIPOEKTa
b) MIPOrHO3UPOBAHHE
C) TUTAHUPOBAHHE

d) OCYIIIECTBIICHHE



e) 3aBepIlCHUE.
10. ¥Ynpaenenue spemennvinu napamempamu npoeKma — 3mo:

a) ompejeneHue padboT, OlEHKa MPOI0JDKHTEIBHOCTH padoT, pa3paboTKa U KOHTPOJIb Ka-
JICHJAPHOTO IIJIaHa,;

b) CHCTEeMa JICKOMITO3HIIMU PECYPCHOTO TUIaHa PabOThI;

c) CHCTEMa OTYETHOCTH M BPEMEHHBIX IMapaMeTpax BBIMOJHEHHUS paboT;

d) OTIePaIMOHHOE IJIAHUPOBAHME KOHTPOJIBHBIX COOBITHI ITPOCKTA.

11. /Ina yezo npeonaznauen memoo Kpumuueckozo nymu?

a) JInst onipeieNieHusi CPOKOB BBITIOIHEHHS HEKOTOPBIX MTPOIIECCOB IPOEKTA

b) Jlist onipe/ie/ieHUsI BO3MOKHBIX PUCKOB

C) JIist ONTUMH3ALUK B CTOPOHY COKPAIIICHUSI CPOKOB PEaTM3alliK [TPOCKTA.

12. Brooscem npoekma — Imo:

a) CyMMa COTJIACOBAaHHBIX 3aTpaT IO IJIaHy, NPEJHA3HAYCHHBIX K BBIIIOJIHEHUIO B Tede-
HHE€ PacCMaTPUBAEMOT0 MIEPHOJIa BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEACTABIISIEMBII HHBECTOPY 110 NMPOEKTY, B KOTOPOM H3JIararoT-
Cs1 TJIABHBIEC XapaKTEPUCTUKH ITPOEKTA;

c) IJIaHOBAsi CTOMMOCTH pa0OT Ha 3aBEpILIEHUE TPOEKTa;

d) XApaKTEPUCTUKH ITPOEKTA HA PA3IIMYHBIX TAIAaX €r0 KU3HEHHOIO IUKIIA.

6.4 TlpuMepHbIe BONPOCHI U 3a1aHUs / 321a4H [IJIsl IPOMEKYTOYHOH aTTecTAlUH
I[IpumepHbIe TeopeTHUYeCcKHE BOMPOCHI U 3a1aHUA
Tabnuna 5 - [IpumepHbIe TEOpeTUYECKHE BOTIPOCHI K 3a4eTy

Pasnensl 1 TeMbI

[IpumepHBIE TEOpETHUECKHE BOIPOCHI

[TpumepHBIe pakTHYECKUE 3a1aHUS /
3ajauu

IlpoexktHas  pges-
TenbHOCTh. CTpPyK-
Typu3anus TPOeK-
Ta

1. TloHsTHE MPOEKTHOW MEATEIHFHOCTH U TIPO-
€KTa, BUJIbI IPOEKTOB.

OTamsl MPOEKTHOHN AEATEIbHOCTH.

3. IlpaBoBoe peryaupoBaHue MPOSKTHOM Jes-
TENbHOCTA. MEeTOMONOTHYEeCKHE MOIX OB
K TMPOEKTHOW JeSITeThHOCTH.

Merozp! yripaBieHNs TPOSKTaMH.

o

&>

OxapakTepu3oBath ¢ IPUMEPaMU:

v' Buovi npoekmoe 6 6blOpanHoll
npogeccuonanvHoll cgepe.

v' Memoowi ynpasnenus npoexmamu
8 BbIOpaHHOU NPOGhecCUOHANbHOU
desamenbHOCmU.

IIpoexktHas kKoMaH-
hitc}

o

®opmupoBaHue KoMaHbel mpoekta. IIpo-

€KTHBIE POJIH.

6. PacnpenencHue OTBETCTBEHHOCTH B TPO-
eKTe.

7. Cramuu pa3BUTHS MIPOEKTHON KOMAaH/IBI.

8. KoHpmHKTBEI MEXIy yYacTHHKaAMU

KOMaH/bI.

Onpedenumv npunyunsvt. Gopmuposa-
HUSL KOMAHObL NPOEKMA.

Pacnpedenume 6 xomanoe ¢yHxyuo-
HalbHble POaU U OMEENCMEEHHOCHb
3a HANPABNEHUs U YYacmKu pabomoi.

JKU3HEeHHBIN UK
npoekta. Konuen-
[IUS TIPOEKTa

9. JKv3HEHHBII UK IPOEKTa

10. Lemu mpoekTa. OKpyKeHHE MPOEKTA.

11. VyactHuku mpoekrta. Pabora ¢ 3amHTe-
pecOoBaHHBIMH JINIIAMH.

12. TpebGoBaHWE K TPOEKTY M KOHEYHOMY pe-
3yJbTATY.

13. Meropp! reHepanuy Uaeh IpoeKTa.

v’ Ceenepuposams 0CHOBHYIO UOCIO
KaKo2o-1ubo Npoekma 8 6vblOpaH-
HOU obnacmu.

v Onucamv GHeWHIOW U 6HYMpPEH-
HI0I0 cpedy 8blOPAHHO20 NPOeKmda,

v' Onucamb JHCUSHEHHBIL YUK 6bl-
bpannozo npoexma.

Pesymprar mpoek-
ta. TpeGoBaHus x
pe3ynbTaTy.

14. TpeOoBaHUs K pe3yNbTaTy MPOEKTA.
15.XapakTepuCTUKH pe3ylbTaT MPoeKTa.

v’ Onpederumv Kakue Xxapaxmepu-
CMUKU  pe3yTbmam HYyHICHO npeo-
cmasums 6 npoexme.

v’ Onucamv 3auHmMepeco6anHvix Juy
6 peanuzayuu npoeKma u cnocoowl
paspewtenuss KOH@DAUKINOE MeAHCOY
HUMU.




IInanupoBanue

MIPOEKTa - CPOKOB
BBITIOJTHEHUST pa0doOT
MIpOEKTa,  pecyp-
coB. bromxker mpo-
exta. JloOpoBonb-
yeckasi  JeATelb-
HOCTh TpPH BBINOJ-
HEHHUH NPOEKTOB

16. Ilpoueccel, (QyHKIMH, Hepapxus padOT
MIPH peasIn3aliy IPOCKTOB.

17. IlnanupoBaHHE WPOEKTa, YIpaBICHHUE
cpokamu mpoekta. KajeHmapHbli miaH
MIPOEKTA.

18. Metompl wu ycnoBus (PMHAHCHPOBAHMUS
MPOEKTOB. MICTOUHNKN (PHMHAHCHPOBAHMSL.

19. Ompenenenve, Ha3Ha4YeHUE, CIIOCOOBI
IpEe/ICTaBIICHUsI OIO/IKETa MPOCKTA.

20. Pazpabotka OromKera MpoeKTa..

21.11enu, 3amxaun, (OpMbI U BHIIBI TOOPOBOJIb-

YECKOM JEATEIbHOCTH.

22.PazBuTHE BOJOHTEPCTBA B Pa3IMYHBIX

cdepax IeATeIbHOCTH.

23.IlporpaMMbl  CaMOpa3BUTHsI JIMYHOCTH B

acCIeKTe JOOPOBOJILYECTRA.

24 Tlcuxonornveckasi TOATOTOBKa BOJOHTE-

POB, TPAaHUIIBI UX OTBETCTBEHHOCTH M MO-
THBAIHSL.

v’ Onpedenums uepapxuio pabom no
peanuzayuu 8blOPAHHO20 NPOEKma.

v' Cocmasumo Kanenoapmulil niaw u
cemesyio Mooeib 8blOPAHHO20 NPO-
exma.

v’ Boibpames ucmouHux @unancupo-
6aHUsL  NpOEKmMa U paccuumams
o100xcem npoexma. Cocmasumbp
cMemy npoekma no OOHOU U3
NPEONIOANCEHHBIX POPM.

HNHCcTpyMeEHTBI
YOpaBJiE€HUST  Bpe-
MEHEM IIPOEKTa

25. Jlnarpamma ["anra.
26. CereBble rpaduKku B yIpaBJIeHUU BpeMe-
HEM IMPOeKTa

v'Ilocmpoiime cemeeoii 2papux no
npeonodiceHHou 3adaye.

OneHka  pPHUCKOB
npoekra. MoOHHUTO-
PUHT ¥ 3aKpbITHE
MPOEKTA.

27. Tlonstne wu Kiaccu(uKalus PHUCKOB.
IMpuuwMHbI ¥ TOCIEACTBHS BO3HHKHOBE-
HUS PUCKOB.

28. Ouenka puckoB. [lmaHupoBaHue Mepo-
MPHUATHIH 0 IPEIOTBPAIIEHUIO PUCKOB.

29. MOHHMTOPHUHT M KOHTDOJIb BBIIOJIHECHUS
npoekra. MHpopMupoOBaHHE 3anHTEpPECO-
BaHHBIX JIHII.

30. OryerHocTs B mpoekTe. M3MeHeHUs B
MPOEKTE.

31. 3akpeiTde TPOEKTa —  MPOLEAYPHI.
HroroBoe mpencraBiieHHe pPe3yabTaTOB
MPOEKTA.

v' Onucamb 0CHOGHbBIE PUCKU  6bi-
OpanHo020 npoekma u Memoovl ux
npeoooseHusl.

IIpencrapnenue
MPOEKTA.

32. TlonsiTHe 3KCIEPTU3bI IMpOeKTa. MeTozpl
MIPOBEAEHHS YKCIICPTU3BI TPOCKTA.

33. MHmukaTopbl YCHEIMHOCTH peau3aliiu
MIPOEKTA.

34. ®opwmbI IpeaCcTaBICHNUS POEKTOB.

35. Aymutopusi mpenctasienus. [lyOmmanoe
TIPE/ICTABJICHHE ITPOCKTA.

Ilposecmu  sxcnepmusy HeOOILULO2O
npoekma (no 3a0anuio npenooasane-
1)

YK-2 - Cmocoben
OIIpEeNeNsTh  Kpyr
3aady B paMKax
MOCTaBJICHHOM I1e-
M W BbIOMpAaTh
ONTHUMAIIBHBIE CIIO-
COOBI WX peIeHws,
UCXOoad U3 Oei-
CTBYIOIIIUX TIPABO-
BBIX HOPM, HMEIO-
IIUXCS PEeCypcoB U
OrpaHUYEHUI

VYK 2.1 Uannmanuzanus npoekra: Onpeaenser
po0sIeMbl ¥ MPOEKTHYIO HACH0, KPYr 3aaady B
paMKax IOCTABJICHHOM LIENH, ONPENENSET CBS-
31 MEXAY HUMHU.

YK 2.2. Pa3zpaOoTka HpPOEKTHOrO 3aJaHUs:
[Ipennaraer criocoObl penIeHus: HOCTaBIEHHBIX
3aJad W OXHJAeMble Pe3YNIbTaThl; OLEHUBAET
MIPEIJIOKEHHBIE CIIOCOOBI C TOYKH 3pPEHUS CO-
OTBETCTBUS LIENM POEKTA.

VYK 2.3 IlnanupoBanue: Ilnanupyer peanuza-
LUIO 33/1a4 B 30HE CBOCHW OTBETCTBEHHOCTHU C
YU4ETOM MMEIOIINXCSI PECYPCOB U OrpaHHYe-
HUH, TEMCTBYIOIIMX MPABOBBIX HOPM.

YK 2.4 Peanusanus, olleHKa U KOHTPOIb: BeI-

Keiic 1




MOJHSIET 3aJa4d B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBHHM C 3allJIaHUPOBAHHBIMHU
pe3yibTaTaMM M TOYKAMH KOHTPOJIS, IIpH
HEOOXOIUMOCTH KOPPEKTUPYET CIIOCOOBI pe-
LICHUS 3a/1a4.

YK 2.5. 3aBepmienue u BHenpenue: [Ipeacras-
JSIeT pe3yibTaThl TPOEKTa, MpeaiaraeT BO3-
MOXHOCTU WX HCIOJNB30BAaHUS W/MIM COBEp-
IICHCTBOBAHUA

YK-3 - Cnocoben | YK-3.1. JlemoHcTpHpyeT criocoOHOCTH pabo- Keiic 2
OCYHIECTBJIATL CO- | TaTb B KOMAaHAC, MPOABJIACT JIUACPCKUC KaueC-
[IMaJbHOE B3aMMO- | CTBA M YMCHHUSI.

nevicteue u peanu- | YK-3.2. JlemoHCcTpUpyeT criocoOHOCTh 3 dek-
30BBIBATh ~ CBOK | THBHOI'O PEUEBOr0 U COIMAJIBHOIO B3aMMOICH-
POJb B KOMaH/IC CTBHA, B TOM YHCJIC C PAa3JIMYHBIMU OpraHu3a-
UM,

IIpuMepHBbIe Kelichl A1 MPOBEPKH KOMIIETEeHUM T

Keiic 1. IlnannpoBanue pecypcoB M 3aTpaT IO NMPOEKTY CTPOUTEIbCTBA AETCKOM ILIO-
IIAKH.

B cene KapabaeBka CBepmiioBCcKoi 00JacTu MpokWBaeT 265 cemeit, mpu 3ToM 99 cemeit
HMMEIOT JIeTell JMOIIKOJBHOTO M MJIAJIIEro IIKOJIbHOro Bo3pacta. [loaToMy agMHUHHCTpaIueil cenb-
CKOTO TOCEJIEHUS MPUHATO PELIEHUE O PEeaTU3alliu MMPOEKTa CTPOUTENIHCTBA IETCKON UTPOBOM IIO-
IIa/IKH.

OcHOBHbIE BUJIbl PACXOJIOB MO IPOEKTY:

1.byxranrepckoe cOmpoBOXKIEHHE MPOEKTa MO JOrOBOPY I'Pa)kJIaHCKO-IPABOBOTO XapakTepa
— 15000 py6nei.

2.}Opunuyeckoe compoBOXI€HUE IPOEKTA MO I0TOBOPY IPakIaHCKO-IIPABOBOTO XapakTepa —
18000 pyOmeii.

3.IToaroToBKa TEPPUTOPUU MOJ CTPOUTEILCTBO IUIOMIAJIKM (3aChIllKa SIM, BbIpaBHUBAHHE
IJIOUIA/IKH, OTPaXKICHUE).

3.1.0mnara tpyaa 4 yen*3 nus — 800 B geHp pyOei.

3.2. IIpuoOperenue necyanoro rpyata — 100 kr. - 10000 py6neit. JocrtaBka rpynrta — 800

pyo.
3.3 IlpuoOpeTeHue muroMarepuanoB s orpaxkaeHus — 180 m2 - 35000 py6neit. JloctaBka

nunomatepuanioB — 1000 pyo.

4.YcraHoBKa U HaJlaJKa UTPOBOTO KOMILIEKCA W OT/ICIbHbBIX SJIEMEHTOB JETCKOW MIONIAIKH

4.1.0mnara tpyaa 4 yenr™ 5 nueii — 2000 pyOuneit B A¢Hb.

4.2 Ilpuobperenne 0a30BOIl KOMILJIEKTAIMU HTPOBOTO KOMIUIEKCA U OTIENIBHBIX AJIEMEHTOB
JETCKOM IMJIOMAAKH (IETCKUII UTPOBOM KOMILIEKC, Kapycesb, Kauelu Ha TpyKuHe « [Kumy», kadenu
OJIHOMECTHBIE, ckameiiku 2 mt.) — 450000 pyo6neit. JloctaBka komiuiekca 2 peiica mo — 1000 pyoO.

5.CTpoUTenabCTBO OECEIKU U NECOYHUIIBI.
5.1.0mnata tpyna 4 uen* 5 nueit uac — 1000 pyOueii B 1eHb.
5.2.Ilpuobperenne matepuainos (mpoduactun 20 M2, 6pyc 20 T, , 1ocka oOpe3Has -
50 wt., ctos0bI- 6 mT.) — 38000 pydneit. [JocraBka marepuanoB 1000 py0. - 2 peiica.
6.baroyctpoiicTBO TEPPUTOPUH JIETCKOH MIOMIAIKH
Omnnata Tpyna - 2 yen*3 gus — 500 pyOneit B 1eHb.

3aganue k keiicy. Chopmupyiite 0a30BbIl IJ1aH CTOUMOCTH MpoekTa. [IpencraBbre pacuer
B BHJIE€ TAOIUIIEL.

Keiic 2. AHau3 cutyauuu
Ceprest boukapeBa Ha3HAUYMIIM PYKOBOJUTENEM KOMAH/bI 110 pPeaiu3allii BaKHOTO MPOEKTA,
CBSI3aHHOTO C TMOJIYYEHHEM BBITOJHOTO 3aka3a. CHayana OH BCTPETWIICS C CEMbIO UJIEHAMU KO-




MaH/bl, OIpeneNni MacmTaObl MPOEKTa U pa3fai MepCOHANbHbIC 33/aHus. Bce dieHbl KOMaH bl
COTJIAIIATINCH, KABAJIM B 3HAK OHMMAaHMs M MHOTO 3aIlMCBIBAIM, TaK YTO IO 3aBEPIICHUN COOpaHUA
Cepreii uyBcTBOBaI cebsi mpekpacHO. «OHU TOTOBBI», — MO AyMall OH. Ha BhImosIHEHHE MTPoeKTa ObII0
OTBEJIEHO POBHO ueThlpe Mecsaua. [Ipoxoaunu Henenu. Cepreil Obul 3aHAT BBIIIOJIHEHUEM CBOEH
4acTU TpoekTa. M3peaka oH mpoBepsyl HHIUBUAYAIbHYIO pabOTy YWICHOB KOMaH/Ibl, HO PETyIspHBIX
coOpaHuil Bcex YICHOB KOMaHJbl HE MpoBoaWI. B Hauane uerBepToro Mecsma Ceprei mour ciy-
YaiiHO OOHAPYKHJI, YTO MEXKY MAPKETUHIOBOM M JIOTUCTUYECKON YacCTSIMH IPOEKTa CYIIECTBYIOT
3HAYUTENbHBIE (YHKIIMOHATIbHBIE TpoTHBOpeurs. Cepreil cpodHo co3Bal coOpaHWE KOMaHIBI H
0O0BSBHII Upe3BBIYAHOE TOJIOKeHHE. Best komana, a ocobenHo Cepreit, paborana CyTkaMu B Te4e-
HUE CIICAYIOIINX HECKOJIBKUX HEAEIb, M TOJBKO IBAXK/IBI HAPYIINIA CPOKH CIa4d KOHKPETHBIX 3a/1a-
HU, B KOHIIE KOHIIOB 3aBEPIIMB IMPOEKT M0 UCTCUYCHUH IIECTH MeCsIeB. Briciiee pykKoBOACTBO OBLIIO
HEJOBOJIBHO 3aJIEPKKOM, HO BCE-TaKM CMOIJIO COXPAHUThH 3aKa3zuMKa U MOANUCAIO JOJTOCPOUHbBIN
koHTpakT. [lo 3aBepmenun npoekra Ceprel B3AOXHYJ ¢ 00JErdeHneM, HO 0CO00M pajoCTh 3Ta pa-
00Ta eMy He TpUHECA. YTIpaBlieHne KOMaH0NW 0Ka3aloch Tskenon paboroi. MHorma emy ¢ komaH-
JOW MPUXOAUJIOCH OTCTYNaThb OT HAMEYEHHOTO IUlaHa, AyOnupoBaTh (YHKIMH, OCTaBISATH paboOTy
HE3aBEPIICHHON M PYrarhCs MO MOBOJY TOTO, B KAKOM HAalpaBlICHUH CleAyeT ABHraThes. CTHUIb pa-
60Tel Cepresi boukapeBa xapakTepHU30BaJICsS YaCTHIM BMEIIATEIICTBOM B pabOTy KOMaH/bI, BBITIOJI-
HEHHWEM 3aJ]aHUii 33 YWICHOB KOMAaHJIbI, PEUICHHEM Mpo0IeM, KOTOPBIMH JOKHBI OBUTH 3aHUMAThCS
apyrue. B KOHIlE KOHIIOB KOMaHJIE yJalloCh BBITIOJHHUTH MPOEKT, HO Cepreil 4eCTHO MpHU3HAN, YTO
oO11ee KauecTBO pabOT OCTABIISIIO JKEIAaTh JIYYIIETO.

Bonpocs! 1J1s1 aHaIM3a CUTYyalMu:

1. Oxapakrepusyite cTHIb paboThl Cepresi.

2. HazoBute ommbku, nomymnieHHbie Cepreem B mpoliecce pyKOBOICTBA KOMaHIOM.

3. Kakue mepbl Mo COBEpPIIEHCTBOBAHMIO PYKOBOJCTBA KOMaHI0M MOKHO Mpeiokuth Cep-
reto boukapeBy, 4TOOBI HE TOTTYCKAaTh OMMOOK B OyymieM?

KpeueroBa M. A., K.3.H., JOUEHT KadeApbl SKOHOMHUKHU U yIPABIICHUS,
CocraBurenu: I'aBpunosa 1O. C., cT. npenogaBatens kad. MaTeMaTuku, GU3UKA U MaTe-

MaTHU4YeCKOT0 MOJAETUPOBAHUS

[Harynos I1. T'., cT. npenogaBarens Kadeapbl SKOHOMUKH U YIIPABICHUS

[rettnOpexep O.A., K.T.H., TOHT Kad. MHPOPMATUKHA U BBIYUCTUTEITHHOM

TEXHUKH

(Pamunus, unuyuansl u oonxcrocms npenooasameist (ei))



IIpunoxenne 1— IlpumepHbIe TEMBbI IPOEKTOB 110 AUCHHUILIMHE

1. OpradHu3anusi HIOMOIIHM MOKUJIBIM JIIOJSIM

Opranu3aivoHHbIe

v' Co3snanue ciryKObl JOCTaBKHU IIPOIYKTOB U JIEKAPCTB MOMKHJIBIM JIHOISIM,

v' Opranuzanus Kiy0oB 110 HHTEPECAM JUIsl TIOKUIIBIX JHOJEH,

v' Co3sanue KypcoB [0 00YUEHHUIO TTOKUIIBIX JIIOAEH HABBIKAM I0JIb30BaHUS KOMIIBIOTEPOM
Y UHTCPHETOM.

2. Pa3Butue npodopHeHTANNHU KOJHLHUKOB
Opranu3aliMoHHEIE :

v TIpoBenenue npohOpUEHTAIMOHHBIX MEPOIIPUATHIA B IIKOJIAX,
v' H3panue npoOpUEHTALMOHHOIO KypHaa s MIKOJILHUKOB.

3. Opranu3anusi NOMOIIHU KHBOTHBIM

OpraHu3alvoHHbIE:

v' Opranuzanus c6opa KOPMOB, JIEKAPCTB, IOMOLIM BOJOHTEPAM,

v TlpoBeneHue 0IaroTBOPUTENBHBIX MEPOIPHATHI MO0 COOPY CPENCTB jis MPHUIOTOB Oe3-
JIOMHBIX JKHBOTHBIX,

v' Opranm3sanus BEICTaBOK CO0aK U KOILEK, KOTO — Kade.

4. Oprasu3zanus NOMOLIHU AeTSIM U B3pocibiM ¢ OB3

OpraHu3alOHHBIE:

v' Co3nanue BOJOHTEPCKON TPyIIBI s oMol mogasM ¢ OB3 B uX MOBCeIHEBHO M KU3-
HH,

v Opranusans J10cyra, IpOBEJCHUE MEPONPHUITHH [UIS TOBBIIIEHUS COLMATM3AINMN IS
nerert ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI'O HACJIeUsI B perMoHe

OpraHu3aliMOHHEBIC

Co3znanne oHNalH-MYy3es ¢ DKCITOHATaMHU, TTOCBAIICHHBIMUA HCTOPUHU U KYJIBTYPE PETHOHA,
[IpoBenenne MacTep-KiIaccoB MO HAPOJIHBIM peMecam,

Opranu3zanus GpecTuBaaeit TpPaIUIIMOHHOW MY3bIKH M TaHIICB,

Pa3paboTka HOBBIX AKCKYPCHIA, ITOXOA0B M0 HICTOPUUYECKUM MECTaM.

AN NI NN

6. IIpopuaakTuka 3ad01eBaHU, MPOJABHKEHHE 3J0POBOT0 00pa3a KU3HHU
[IpocBerutenbCcKue:
v TIpoBeeHHe NPOCBETUTENBCKUX KaMIIaHUM O 3J0pOBOM 00pase KU3HH;

OpraHuzalvoHHBIE:

v’ Opranuzarys 0eCIUTaTHBIX MEIUIIMHCKUX 00CIIe0BaHuiA,

v Cosnanne MOOWJIBHOTO TPHJIOKEHHS IS KOHTPOJIS 3a 3J0POBBEM, 32 (DH3MYECKHMMHU
Harpy3Kamu, 3a BECOM U T.[I.;

v Opranu3aliys pasJinuyHbIX CIIOPTUBHBIX COPEBHOBAHUM, MEPONPUSITHIA.

7. CoxpaHeHMe OKpYKael cpeabl

OpraHuzanoHHbIE

IIpoBeneHue axIuii Mo Mocajake JepeBbEB,;

Co31aHue KOJI0THYECKUX TPOII B JIECY,

PazpaboTka MepornpusTuii o pas3aenbHOMY cOOpy Mycopa;
[IpoBeneHre pa3TUUHBIX 3KOJIOTMUECKUX MEPOTIPUATHI.

AN NI NN



8.

Pa3pa60TRa MCPOHPHHTI/Iﬁ 0 IMOBBIINICHUIO 06pa30BaTeJ’ILHOFO U KYJbTYPHOIO

YPOBHS PA3JIMYHBIX I'PYIIIT HACCJICHUA

IIpocBeTuTENBCKHE

v

[Ipe3enTaryu, BUACOPOIUKH, METOIMUECKUEe MaTepraisl, LMS-cucremsl, mporpaMmHusbie

IIPOJIYKThI, IPOIPaMMbl MEPOIIPUATHI, KOHTEHT KBU30B M KBECTOB Ul peajin3aluu 00y4eHUsl, KOH-
TpoJis, NpOo(OPUEHTALMOHHON iesTenbHOCTH B | T-cdepe i pa3iauuHoM 1eJ1IeBON ayJUTOPUH.

[Ipe3enTanyu, BUACOPOINKH, METOIMIECKUE MaTepUaIbl, yueOHbIe Tocooust, mHpopMa-

LIUOHHBIE PECYPCHI U UX HAMOJHEHWE, HAIPaBJICHHbIC Ha HH()OPMUPOBAHHE 1IEJIEBON ayAUTOPUH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTUSX, TpobIeMax HHPOPMAIIMOHHON 0€301MacHOCTH, Mpa-
BUJIaxX U(POBOI rUTHEHBI 1 KHOEpOE30MacHOCTH.

OpraHuzanyvoHHbIE

v Oprauusaiys TBOPYECKHX KOHKYPCOB, (eCTUBATIEH;

v Cosjanue MeIMaKOHTEHTA COIMATBHON HATIPABIIEHHOCTH (COMANIbHAS PEKJIAMa);
v CosHaHue MYJIbTUMEIUMNHBIX KYPCOB [0 PA3IMYHBIM IIPEAMETAM,

v

Coznanne HOTy0-kanana (TenerpaMM-KaHaia) COIMATIbHON HAMPABICHHOCTH.

9. IT- npoekTsl

[IpocBeTnTenbckue

v Pa3paboTka KOHTEHTA JUIs KJIACCHBIX YacoB 10 [U(PPOBO IMIHeHe U UHPOPMAIIMOHHOM
0€30MacHOCTH.

v Paspaborka kBecrta 1o IT-gucuuninge.

v Pa3paboTka 1 NPOBEJIEHIE MACTEP-KIIACCOB JUIs MIKOJBHUKOB B I T-cdepe.

v PaspaboTka u nposejenue ksusa no |T-remaTuke.

v Pa3paboTka 00y4aromero KOHTEHTa 110 POrPaMMHPOBAHHIO.

v

Coznanne 00yJaronux BUACOPOIUKOB 10 [ T-auciuninHam. .

HNHXeHEepHO-KOHCTPYKTOPCKUHN / TEXHUYECKUHN (TTPOEKT MO CO3/IaHUIO MIIA MOIU(BUKAITIH

v
v

MPOJYKTa, CEPBHCA WU CPEJIbI)
PazpaboTka VR- skckypcuu 1o 34aHHI0, TOPOIY HIIH KAaKOMY-JIH0O APYroMy OOBEKTY.
Pa3paboTka TeMaTHYECKOTO HHTEPHET-TIOPTaa.



IIpunoxkenune 2 — CTpyKTYpa NacnopTa MpoeKTa

IHacnopT npoekra

1 TuryabHas MHGOPMALMSA 10 NPOEKTY

ITapamerp

Conep:xaHue

HasBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpok, miaHupyemMoe BpeMs Hayaia u
OKOHYAaHHA IMPOCKTA

Cpoxk npoexma (Oneii/ mecsyes)

Hauano npoexma

Oxonyanue npoekma

[IpenBapuTenbHas olieHKa Ot KeTa
npoekra (py0:eii)/ ucTouHuK Gu-
HaHCHPOBAHMUSI.

Vkaoicume npedsapumenvHyro cymmy 8 pyonsx u ucmoyHuK
QuHnancuposanus npoexma
Hanpumep, 20000 / cobcmeennvle cpedcmea

Mecrto / chepa peanmzanuu

Yraocume nubo opeanuzayuio, 1ubo 2opood, 1ubo cgepy pe
anuzayuu npoekma

3aKa3zyuK NIpoeKTa

Tom, Kmo unuyuupyem npoexm

Komanna npoekra

Meneodowcep npoexma (DHUO)

Ynenvl komaHnowl.: yKaszvigaeme uienos komanovl (PHO) u
ux ponv 6 npoekme (nanpumep, Meanos — anarumux, Ilem-

P08 - 3aKYNUUK pecypcos)

Tun npoekra (1O CpOKy/ UCTOUHUKY
(uHaHCUpOBaHUs/ BULy — IPOCBE-
TUTENbCKUI, 00pa30BaTENbHBbIH,
oOyuarouuii, 11s npodopueHTaINH,
nH(OPMaOHHBIN)

Hanpumep,- xpamxocpounwiii/ bracomeopumenvHulil/ 00-
pazoeamenbHblil,

2 AHHOTAUHUS MPOEKTA

ITapameTtp

Conep:xaHue

[IpoGnemuast cutyauusi ¥ axkTyaib-
HOCTb MPOEKTa

Onuwume Kpamio 8blOeNeHHYI0 8 X00e NPeOnpOeKmHO20
uccneo08anusi npooremy u 0bOCHylime aKmyaibHOCHb NPO-
eKma — Kax o Oyoem peuiamov OAHHYIO NPoOIeMy.

OcHoBHas 1eneBas rpymnma(rpyrb),
Ha KOTOPBIC HATIPABJICH MPOCKT

Onuwume yenegyto 2pynny npoeKxma u Kakyro 8vico0y oHa
ROIYYUmM OMm €20 peanu3ayuu

I'maBHas nenb mpoekTa / LT BTO-
poro ypoBHA /3ajauu IpOEKTa

Onpedenume 2nasHyro yelb npoekma (8 coomseemcmaue ¢
pexomeHOayusmMu) u nocmpotime opeso yenetl u 3a0auy

Pesynbrar mpoexra

Onuwume, ymo OyOem s6151MbCsl KOHEUHBIM Pe3YIbmamom
npoexkma. Pe3ynbmam no3eosnsem 0ocmuus yeiu npoeKmad.
Onuwume mpebo8anus K pe3yibmamy npoekmd, e20 0co-
OenHocmu (YHUKAIbHOCD).

3 [Moka3aTeu JOCTHKEHHSI LIeJTU MPOEKTA M0 COAEPKAHUI0 H KAYeCTBY

Hanpaenenue

Ilokazamenw 3nauenue

4 AHAIM3 OKpY:KaKOIIEeH cpeabl MPOEKTa U 3aMHTEPECOBAHHBIX CTOPOH

ITapametp

Conep:xanue

BHemHue ¢axkTopbl, BIUAONIME Ha
IIPOEKT

Onuwume ocHnogHvle HewHue paxmopul (3-4), komopoie
MO2ym No6IUsAMb Ha NPOEKM U PACNOLONHCUME UX 8 NOPIOKe
cmenenu GIUAHUSA — CHAYaANa Hauboee snusiouue, ooee
Menee susiioujue.

BuyrpenHnue (akropsl, BIUsIOIINE
Ha IIPOEKT

Onuwume ocHosHble HympenHue gaxkmopul (3-4), komo-
pble MO2ym NOBIUAMb HA NPOEKM U PACHOLONCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUAL — CHAYala Hauboiee eiusowue,




odojiee menee eausoumue.

OrpaHuydeHust MpoeKTa Vkaotcume ocnoenvie gpakmopuvl, Komopwvie MO2ym ompuya-
MenbHO NOBAUAMb HA 8ALU NPOEKM

5 3auHTepecOBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0JAephbl).

HaumenoBanue u
THII Crparerus
(KOHKYpEHT, TTocpe- Bausinue Ha ynpaBJieHUs
HUK, TOCTaBIIUK, npoeKT / moJjiHo- | MHTepec cTropoHbl | (TECHO COTPYI-
Kox MecTHas oouiecTBeH- | TpeGoBanus MOYMS (CyIIecTBEHHBIH, HUYaTh, MOJIEP-
Hocth, CMU, opranst K MPOEKTY (3HAUMTENBHOE, YMEpEHHBIN, HE- JKMBATh YAOBJIE-
BJIACTH, AKIIMOHEPHI, YMEpPEHHOE, He- CYIIIECTBEHHBIH ) TBOpPEHHUE,
pOAUTENH, YHEHUKH, 3HAYUTEIHHOE) HaOJI0/1aTh, UH-
aIMUHUCTPALIUS , KU~ (hopMHUpPOBATH)
TENHU U JP.)
1
2
3
4
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Kaneﬂuapﬂuﬁ IIJIaH peajin3aliui MPOCKTA «

Ipuno:xenue 3 — IaHupoBaHHE MPOEKTA
3.1 KajienapHblii JIaH peajn3aluy NpoeKTa

»

Cpok peanu3zanuu ¢« » 2024 1.0« » 2024 1.
Ne
. Cpok# NMPOBEACHUS U JJIUTEIBHOCTh PaOOTHI Tpy/I0eMKoCTh
[IpoexTHbBIE MEpOIIPUATHSA: o (uem., yen./q) HeoOxouMble MaTepHaib-
KOHUYaHHUE JIUTENBHOCTH (B o
Buner paboTsr Havano (mara) A ( OTBeTCTBEHHBII | HBIC PECYPCHI (BUJ pecypca)
(mara) JIIH., 4ac.) Unen B .
HEITHUH
KOMAaH/IbI
Paznen 1| Huuyuayus npoexma
1.1 |lIpemnpoekTHOe wuccienoBaHue (OmnpeneneHue
MpoOJIeMbl, aKTyaJbHOCTH HJes NpPOeKTa, IIeH
pe3ynbTara, BO3MOKHOCTH peaTu3aliyu)
1.2 |Pa3paboTka u yTBEp)KJIEHUE NACIOpPTa MPOEKTa
1.3 [Torck MOCTaBUTUKOB, MOAPSIIYMKOB, apeHI0aTe-
JIeH, UCTIOTHUTEICH
14
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJeHIapHOro IUiaHa IMPOoeKTa
2.2 |Omnpenesnenue poiyieid ¥ OTBETCTBEHHOCTH B MPO-
eKTe, COCTaBJICHHE MAaTPHULBI OTBETCTBEHHOCTH
2.3 |Omnpenenenue ¥ pacyer HEOOXOIMMBIX PECYPCOB
MPOEKTa
2.4 |3akiroueHue JOTOBOPOB C IOCTABIIMKAMH IMOJ-
PAOUUKAMY, .....
2.5 |Omnpenenenue pUCKOB U IUIAHA YIPABICHUS PHUC-
KaMH
2.6 |CocraBneHue U yTBEp)KACHHE CBOJHOIO OIOKETa
MPOEKTa
2.7
Paznen 3. Peanuzayusa npoexma
3.1

3.2




3.4
3.5
OtkpoiTHE (3aITycK B paboTy) pe3ynbTaT NpoeK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 |TloAroroBKa OTYETHOCTH IO BBHITIOJIHEHHIO PabOT U
MIPOTOKOJIOB 3aKPBITHS
4.2 |AHanu3 IONYIIEHHBIX OMIMOOK U OTKJIOHEHUH
4.3 |Ayaur puckoB
4.4 |HUTororoe cobpaHue KOMaH/IbI MPOCKTa (OAHKET)
45 |3akpsiTHE IpOEKTA

3.2 /Kn3HeHHBbIH IIUKJ U KOHTPOJIbHbIE TOYKH MTPOEKTA

ITan JKU3HEHHOI 0 UKJIa
NMPOoeKTa

JlaTa

KoHTpoJibHBIE TOUKH NIPOEKTA

HAYaJla | 3aBeplIeHust

Jara

Nuaunnumanus npoekra

YTBepKIeHUE MMactopTa MpoeKTa

[InanupoBanue VYT1BepkaeHue BCeX MIAHOB U
O10/pKETa MPOEKTa
Peanmuzanus Bexa 1
Bexa 2
3aBeplieHue [TpunsTo pelieHue o 3aBepIIeHuU

MIPOEKTa

P — pa3zpabarbiBaet, O — orBeuaer, C — coriacoBbiBaer, M — ucnoJiasier, Y- yrpep:kaaer

3.3. Marpuua oTBeTCTBEHHOCTH

Poasb B npoekre / nonxHocTh/ PUO
PesynbTaThl mpoekTa Menenxep Ynen Ynen
3aka3zuuk
NMpPoeKTa | KOMAaH/bl | KOMaHAbI
ITacnopT npoekra Y
KanennapHslii miiaH npoekra Y




I1nan ynpaBneHus puckaMu

Pa3pabotka u 3axiroucHme
JIOTOBOPOB

Bromxer npoekra Y

4. Pacuer pecypcoB U 0I0/ZKETA MPOEKTA

4.1 Pacuer

€CYPCOB IPOEKTA

Onepauusi Mo NpoexkTy

Tpynossie pecypcsl (3apadomuan
naama ¢ HAYUCAEHUAMU)

Cobipbe, MaTepuaIbl,
odopynoBaHue
0715 8bINONIHEHUA PAdOm

Opranu3anuoHHbIe 32aTPATHI
(onnama ycnye, apenoa, Kanuyes-
pus, 3ampamol Ha peKaamy, npeo-

cmaeumebcKue pacxoovt)

[Ipodeccus/ Kon-Bo| Ilena Ilena Bug pecypca Kon-Bo Ilena Bun pecypca Komn-Bo [ena
JIOJKHOCTB/ yer.- | 1 gaca/
(5[0 THENH ITHS
Cuvipve u mamepua- Onnama ycnye +
bl aperoa
Hmozo 3apabomnas Obopyoosanue Kanyenapusa
naama 3ampamur Ha pe-
KAamy
Ilpeocmasumens-
CKUe pacxoobl




4.2 CBoaHBbIii 0I01KeT MPOEKTA

Bujasbl 3aTpar | Cymma
3aTpaTbl Ha HepcoOHAJ
3apaboTHas IIIaTa ¢ HAYUCICHUAMU \
3aTpaTsl Ha BbINOJIHEHHE PadOT

CpIpbe, MaTepHabl

Ob6opynoBanune

Pe3epBbl Ha BO3MOXHBIE TIOTepH 10 padoTam (%)
Opranu3anuoHHbie Pacxobl

OmaTa ycuyr + apeHaa
Kannemnsipus

3aTpaThl Ha peKJIaMmy
[IpencraBuTeNbCKHE PACXObI
Hmozo pacxodos:

Pezepevt na 603modcnble nomepu

5. Pucku npoekrta
5.1 MaTpuua puckoB

Bup pucka [Tocnencrus BepositHocTh Yep6 OmnacHoctb = Be- | Crpaterusi paboThl ¢ pPUCKaMH U MEPO-
HACTYIUICHUS (1-5) POSITHOCTB * MPUSTHS 110 IPOTUBOICHCTBUIO

(1-5) yiepo




5.2 CtpaTterusi paéoThl ¢ pucKamMu
(Bnucambo Homep pucka ¢ cxemy 6 KiemKy nepeceienue u yKazamob ONACHOCMb 6 CKOOKAx)

<
= Kputnueckasn (5)
s

2 s

q:) = Broicokas (3)
s Cpennss (2)
© Hu3skas (1)

21-40% 41-60% 61-80% 81-100%
(2) (3) (4) ()

BeposiTHOCTH BOBHMKHOBEHHSI PHCKA

LiBeTOBOE 0003HAYEHNE CTPATernH PadoThI ¢ pUCKAMU
PaspabaTbiBaTh MEPOIPUSATHS 11O IPOTHUBOICHCTBHUIO,

[ ] KonrposnupoBarh
I KOHTPOIHMPOBATE B MOCIEAHIOK OYEPEb, IPUHSTD.

5.3 UcToyHuK (pHAHCHPOBAHMS MEPONIPHUATHI N0 YIIPABJICHHIO PUCKAMH
VYka3aTh HCTOUYHHUK CPE/ICTB NOKPBITUS MOTEPh PH HACTYIJICHUH PHUCKA.



Ipuioxenne 4 - OueHka padoThl YWIEHOB KOMAH/bI B IPOEKTe

(3anonnaemca Ka)3covim 4ieHOM KOMAHObL _)

Yuacmue ¢ npoekmnoii komanoe

®UO, yaebnas rpynmna

PoJss B koMaHe

Ouenka padoTbl KOMaH/Ibl KAK KOJJIEKTHBA B IPOEKTE

KOMMYHMKAIMU B KOMaH ie?

Kak Obu1 Oprann3oBaH mporecc

KOTOpBbIE MEPECTATN YTO-JIN00
ACIaTb BO BPEMS BBITNIOJTHCHU A

JIBIM 2Tarom)?

beumm i B KOMaHAC YYaCTHUKH,

mpoekTa (padoTanu He HaJ KaX-

Ecnu ga, To KTO MIMEHHO -

JINCB.

beumn i KOHGIUKTEI B KOMaHe?
Ecnu nma, TO ONMIIKTE, YEM OHU
OBUIH BBI3BAHLI U YEM 3aKOHYH-

B KOMaHe?

JIOBOJIbHBI JTH BBI CBOCH pabOTO

J10BOJIbHBI JTH BBI paOOTOM KO-

MaHAwI? Ecny HET, TO KaK MOYKHO

OBUIO OB YIYHIIHTH COBMECTHYIO
| pabory?

OueHka pa6oThbl YJIEHOB KOMaH/Ibl

®HUO uiena PoJas B Kpurtepuu ouenku (ot 1 10 4 6a;1;10B) Cpen
NPOEKTHOH KO- KOMAaH/1e HHUM
Kommynukanuu nu | Kongunukraocts | Beimonnenue
MAaHAbI oasn
COTPYIHHYECTBO C paboThI B
JPYTUMH YJI€HAMHU CpOK
KOMaH/1bl
I..
2. ..

OueHure

Camoounenka padoThl B IpOEKTe

B KoManHoii PAGOTE i TOACHMTaliTe CRoi

- ot 1-ro no 4-x

Cpennmnii

28




KoMMyHHKaIMKM U COTPYIHUYECTBO C KongmnukrHocts Beinonnenue pa- ERA
JPYTMMU WICHAMHU KOMaH/bI 0OTBI B CPOK

UYro BBI clienain BO BpeMs BbI-
MIOJIHEHHS IPOCKTA?

Kakwue Buapl paboT BbI BBITION-
HSUJTA B CBOEM IMPOEKTE?

OueHuTe CBOKO paboTy B OAN-

Vkaxxurte, B YeM BbI

JMCB CHIIBHBL, 4 B UeM - HE
OYEHb

qTO BBI XOTCJIINU 6BI N3MCHUTH B
CBOCH paboTe HaJl IPOSKTOM?

YTO0 HOBOTO BHI y3HAJIA BO [IponomxuTe npeIoKEHNS:
BpeMs paboThI Hajl IPOEKTOM? | o  y3Hall...

Hay4qHJIIC. ..

MOHSI, YTO. ..
MOYyBCTBOBAJI, YTO...
OTKPBLI HOBBIE CTIOCOOHL. ..
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