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1 Ieanb AMCUUILUIMHBI.

B pesynbTare ocBOCHHUS TAaHHON AMCUUIUIMHBI Y 00y4aromerocs J0JLKHBI ObITh CPOpMU-
pPOBaHBl KOMIIETEHIIMM OCHOBHOW MHpO(ecCHOHAIbHON 00pa30BaTeNbHONW HpOTpaMMBbl (fajee -
OIIOII): YK-2; YK-3.

ConepxaHue KOMIIETCHIMH KakK IJIAHUPYEMBIX pe3yabTaToB OOy4YeHHS IO JUCHUIUINHE
cM. Tabmumel 1 u 2.

1.1 (I)opMupyeMble KOMIICTCHUUHN, HHAUKATOPLI TOCTHKCHUS KOMHeTeHIIHﬁ, 3HAHHA,

YmMEHus, HABbIKH

Tabmuna 1 — MaaukaTtopsl JOCTHXKEHHS] KOMIETEHINHA, (OpMHUpyEeMBbIe TUCITUTUINHON

Konx n nasBanune

Nuaukatopsl 1O0CTUAKEHUSA

3nanus, ymenus, HaBbikH (3YB), hopmupyembie quciiu-

paMKax IIOCTaB-
JIEHHOH ILIenu "

BBIOMpATh  OII-
TUMaJTbHBIE
CIIOCOOBI uX

peIIeHus, UCXO-
N1 W3 JIEUCTBY-
IOMMAX  TIPaBo-
BBIX HOPM,
HMEIOIIUXCS

pecypcoB H
OrpaHUYECHUI

U7E0, KPYT 337ad B paM-
Kax IOCTaBJICHHOM IICJIH,
OIIPENENSIeT CBSI3U MEXIY
HUMMU.

YK 2.2. Pazpabotka mpo-
ektHoro 3ajanus: IIpen-
Jlaraer crnocoObl pemeHus
IIOCTABJICHHBIX 3aJ1a4 u
OXXHJAaeMBbIE pPE3YJIbTaThI,
OLIEHWBAET  TPEIIOKEH-
HbIe CIIOCOOBI C TOYKH
3peHHs] COOTBETCTBUS IIe-
JIM TIPOEKTA.

YK 2.3 IlnanupoBaHme:
Ilnanupyer peanu3amnuio
3a7a4 B 30HE CBOEU OT-
BETCTBEHHOCTH C YYETOM
AMEIOIINXCS PEeCcypcoB M
OTpaHUYEHHM, JEUCTBY-
FOIIUX MTPaBOBBIX HOPM.
YK 2.4 Peanuzanus,
OIleHKa W KOHTpPOJb: BhI-
MONTHSET 3aJa4yd B 30HE
CBOE OTBETCTBEHHOCTHU B
COOTBETCTBHHU C 3aIlIaHU-
POBaHHBIMH pe3ylbTaTa-
MH B TOYKaMH KOHTPOII,
pu HEOOXOIMMOCTH
KOPPEKTUPYET  CIIOCOOBI
penreHus 3aaadq.

YK 2.5. 3aBepuieHue u
BHeApenue: llpencrapis-
€T pe3yJbTaThl IPOEKTa,
IpeIaraeT BO3MOXKHOCTH
WX WCIIONb30BAHUS /WA
COBEpIIICHCTBOBAHUS

KOMITETCHIUH kommerenimu mo OITOIT TUTAHOMN
YK-2 - Cnoco- | YK 2.1 HNaunmmanuzanus | 3Harh:
OCH OmnpeeNnaTh | MPOEKTa: Onpenensier | ¥ - TEOPETHYECKHME, METOMOIOTUUECKUE U MIPABOBBIE OC-
Kpyr 3ajJad B | MPOOJIEMbl M TMPOCKTHYIO HOBBI IIPOCKTHOH JIEATEIIbHOCTH;

v/ JTambl OCYIIECTBIEHUS MPOEKTOB B  IPOQECCUOHAD-
HOU JISITEILHOCTH OT Pa3pabOTKU 3aJilaHusl J0 BHEApe-
HUS,

v\ MHCTPYMEHTHI YIIpPABJICHUS NPOEKTaAMU B IPO(ECCHo-
HAJBHOM JIEITEILHOCTH;

v/ METO/bl aHAJIM3a M OLEHKH PHCKOB IPOEKTA, YCIOBHI
WX peaNm3allii, METOABl KOHTPOJSI 3a BBITIOJTHEHHE
MIPOEKTA, OIEHKU €T0 PE3yJIbTATUBHOCTA W PAaOOTHI HC-
TIOJTHUTEIIEH;

v IIOHATHE M CIIOCOOBI BOJNIOHTEPCKOM HEATENBHOCTH, €€
337291 ¥ CIIOCOOBI OpraHU3aIINH.

YmMmern:

v peoOpa3oBaTh NPOEKTHYIO HUIEK B 1E/b, 3aJa4H [IPO-
€KTa, MpOorpaMMmy C Y4YE€TOB HMMEIOIIUXCA PECYPCOB U
PHCKOB B paMKax MpPaBOBBIX HOPM;

v IUIaHMPOBATh PEAU3ALNIO POEKTa B IMPOPECCHOHATb-
HOM JIeATCIHLHOCTH;

v/ BBINOJHATH PaOOTHl 0 pealU3aldd IPOEKTa B 30HE
CBOEH OTBETCTBEHHOCTH, KOPPEKTHUPOBATHb XOJ UX BbI-
TOJTHEH U,

v’ OIlEHMBATh PE3YJbTaThl MPOEKTHOW PabOThI M HCIIONb-
30BaTh WX B COBEPIIICHCTBOBAHWU MPOGeCCHOHATHHON
JIeATEeNIbHOCTH;

v [IPOEKTUPOBATh W OCYLIECTBJISATH CBOKO BOJOHTEPCKYIO
JIETENBHOCTh B paMKaxX UMEIOLINXCA PECYPCOB IIPH pe-
aJu3alyy MPOEKTOB.

Baaners:

v MeromaMu pa3paboTKU M peaau3aliii IPOEKTOB B IPO-
(heccroHaNBHOI TEATENFHOCTH;

v/ MeToJaMH KOHTPOJIS BBINONHEHHS PAbOT MO MPOEKTY,
aHaJIu3a U OLECHKU KaueCcTBa U PE3yJIbTATUBHOCTH MPO-
€KTHOU paboTHI.

v/ MeTOoJaMH OpraHM3alldk BOJIOHTEPCKOM JEATENHLHOCTH
P peaH3aliy MPOEKTOB B MPOQECCHOHAIBHON Ccde-

pe.




YK-3 - Cmoco-
OeH ocymIecTB-
JSTh  COLMANb-

HOE B3aMMOJeH-
CTBUE U peEalu-
30BBIBAThH CBOIO
poJib B KOMaHE

VYK-3.1. JlemoHcTpupyer
CIOCOOHOCTH paboTaTh B
KOMaHJie, IMpPOSIBISIET JIU-
JIepCKUE KauecTBa M yMe-
HUSL.

VYK-3.2. JlemoHcTpupyer
cnocobHocTs A hHexTHB-
HOTO pEYeBOr0 U COLU-

aJIbHOI'O B3auMOJIEi-
CTBHUA, B TOM YHCJIC C pa3-
JIMYHBIMHA opraHmaum{-
MHU.

3HATEL:

v

v

YMeTh:

v

Baanern:

v

OCHOBBI TEOPUU KOMMYHUKAIUK (TTOHSATHE KOMMYHHUKA-
U1, KOMMYHUKaTUBHOTO JEWCTBUS U B3aUMOJIECHCTBUS,
MEXJIMYHOCTHOI O, BHYTPUTPYIIIIOBOTO U MEXIPYIIIOBO-
r'0 B3aMMOJICHCTBUS U YCIOBUS MX (POPMATHPOBAHUSA);
METOJbl PEUYEBOrO0 U COLMAIBHOIO B3aUMOJAEUCTBHUS C
Pa3IUYHBIMU TPYIIIAMU JIFOACH U OpraHU3aLUsIMH,
CrocoObl  YIIpaBJICHUS TPYIIIOH JIF0IeH, 00heIuHEHHBIX
0OIIIeH IENTBIO ITyTEM MPOSBIICHHMSI TUACPCKUX KAUECTB U
YMEHUU MPH OpTaHHU3aIUU PaOOThl KOMAHIbI;

CrocoObl OpraHu3alMi pabOThl KOMAHIbLI IPU OCY-
LIECTBJIEHUH BOJIOHTEPCKOU IE€ATENIbHOCTH

JUAarHOCTHPOBATh M MPOTHO3MPOBATH MPOOJIEMHBIE CH-
Tyalluil ¥ HaXOJHWTh CIOCOOBI UX pEIleHHs TpU B3au-
MOJICHCTBHH C WICHAMH KOMAaH/bl ¥ OPraHH3alUsIMU C
MOMOIIBI0 3(P(PEKTUBHOrO PEUEBOr0 M COLMAIBLHOTO
B3aUMO/ICHCTBUS;

opranu3oBath 3()(PEKTUBHOE B3aMMOJCHCTBUE UJICHOB
KOMaH/IbI JIJIsl pellleHns 3aJ1a4d, TPoOJIeMbl, ITyTeM Mpo-
SIBJICHUS JINJIEPCKUAX KaUeCTB M YMECHUM;

BBHIMTONTHATh (PYHKIIMH MEHe/PKepa W Jiujepa sl pelre-
HUS TPYNIOBBIX 3a7ad W TpoOieM padoThl KOMAaHIBI
IIPU OCYIIECTBIICHHH BOJIOHTEPCKON JESATENLHOCTH,
OpraHu3oBath padoTy BOJOHTEPCKOH KOMAaHIbl IIpU
OCYIIECTBICHUU BOJOHTEPCKOM JEATETbHOCTH B IPO-
(heccroHanbHOH chepe.

METOJIIKaMH aHaji3a YCTPOWCTBA M JAWHAMUKH CHUTya-
UM KOMMYHUKATHBHBIX B3aUMOJIEUCTBUN C pa3iiny-
HBIMHU TpYIIaMU JIOJIEH;

MpHeMaMH KOHCTPYKTHBHOTO PEIIEHHS CHTYaTHBHBIX
3a7a49 ¥ po0sieM paboThl KOMaHABl M IIPHUEMaMH Opra-
Hu3aruu 3GGOEKTUBHONW IIENIEBOM PadOTHI KOMaHIBI C
Pa3IMYHBIMA COITUATBHBIMH TPYIIIIaMU;

HaBBIKAMH TOOYKIEHUSI aKTHUBHOCTH JIIOJIEH TpU B3au-
MOJICMICTBUM NPU OpTaHU3aLMKU BOJIOHTEPCKON JIeATeNb-
HOCTH B Ipo)ecCHOHATFHON Cpejie.

1.2 MecTO AMCHUILINHBI
Juctunnuna BriodeHa B «ConuaibHO-ryMaHuTapHblid Moayiby OITOIT BO, obs3aTtens-
Hyto yacth (b.1.0). JJuciunnnna ocBanBaeTcs BO 2-M ceMecTpe y4eOHOro IuiaHa O4yHOU (popmbl

oOyueHusl.

2 O0béM M TPYA0EMKOCTH AMCHUILIMHBI 110 BUAAM Y4eOHBIX 3aHATHH. POpMBbI Npo-
MEKYTOYHOM aTTeCTalMu.

Tabnuma 2 — O6beM U TPYAOEMKOCTh AUCHHUILIMHBI 0 BUJAM Y4eOHBIX 3aHATUI

. O0Bém 4acos 1o
OO0mas Tpyr0eMKOCTh M BH/bI y4eOHOIl padoThI IO JUCIU-
NJIMHE, TPOBOANMbIE B Pa3HbIX opmax (hopmam o0yHenus
9
(0110 0390/390

1 O6mas TpyT0eMKOCTh TUCITUTUINHEI 72
2 KonrakrHas pabora o0yJaromuxcs ¢ mperoaaBareneM (10 BHIAM y4eO- 24
HBIX 3aHATHH) (BCEro)

AynurtopHas padota (Bcero): 24




B TOM YHCJIC:

JIEKIINH

MPAKTUYCCKUC 3aHATUA, CCMUHAPBI

16

MPAKTHKYMBI

J1a00paTOPHBIC PabOTHI

B MHTEPAKTUBHOI popme

B 3JICKTPOHHOM (popme

Bueaynutopnas pabora (Bcero):

48

B TOM 4YHCJIe, HHIUBHIyalbHasl padoTa 00ydaromuxcsi ¢ mpernoa-

BaTciIeM

MOJIrOTOBKA KYPCOBOW pabOTHI /KOHTaKTHas paboTta

rpynmnoBas, MHAUBUAYaAJIbHAsA KOHCYJbTAallUd W WHBIC BUABL yqe6-
HOH ACATCIBHOCTHU, MPEAYCMATPUBAIONIUC T'PYIIIOBYIO WJIM WHAW-
BHUIyaJIbHYIO PabOTy 00YUAIOIIMXCS C IPEMoIaBaTeIeM)

TBOpYECKas pabota (3cce)

3 CamocTosiTenbHast paboTa o0ydaromuxcs (Bcero)

48

4 TlpoMexxyTOodHAs aTTecTalus 00YJaroerocs - 3a4er

3. Y4eOHo-TeMaTHYeCKHUIl IIJIAH U cOJepKaHUue JTMCUHMUIJIMHBI.

3.1 YyeOHO-TeMaTHYECKHII MJIaH

Tabmuna 3 - YyeOHO-TeMaTH4ecKui TiaH 1mo popmMam oOydeHuUs

O6mmas TpynoeMKocTh 3aHATHH (Jac.)
Pa3nensl 1 TeMBI TpyRO- 0dO 030/ 300 DopMEI TEKYIEro KOH-
< JTUCIIUTITUHBI EMKOCTb AyIuTOpH. AyIuTOpH. ?QZEQEEEMZ:Z;;:;S?
O 3AHSATUSIM (scezo 3aHATHS CPC | 3ansarus CPC CTZI
uac.) ne1<u.| TPAKT. JIEKII. InpaKT.

1 |Teoperuyeckue, meromoioruue-| 10 1 2 7 YCeTHBIN OIpoc, MpaKTH-
CKHE W TIPaBOBBIE OCHOBBI IPO- YeCcKue 3a/IaHMs.
€KTHOH eATEeIbHOCTH

2 |Konnenmus mpoekTa 10 1 2 7 Y CTHBIN OIPOC, MPOEKT-

HBIN IPAKTHUKyM — 9acTh 1

3 |[IpoextHas koMaHma. Ympasje- 8 1 2 5 Y CTHBIH OIPOC, MpaKTH-
HUE TPYIION U JTUJIEPCTBO YecKHe 3a1aHus

4 |YmpaBineHue mpoeKTamMH - Imia-| 22 3 7 12 Tect, mpakTHYECKHE
HUPOBAaHUE pean3alus, 3aBep- 3aJIaHus, TIPOCKTHBIN
IIIeHne MIPAKTHUKYM — YacTh 2

5 |Okcmeptuza mnpoekroB. Ilpen-| 10 1 2 7 [IpakTryeckue 3aaaHus,
CTaBIICHUE M OI[CHKA IPOCKTOB. MPOCKTHBIA TPAKTHKYM —
3aBeplleHUE TPOEKTOB. 4acTh 3

6 |dobpoBompueckas nestens-| 12 1 1 10 Y CTHBIN OITPOC, TOKIIA BT
HOCTh. OpraHuzamus padoThl C
BOJIOHTCPAMH.

[IpomexxyTouHass arTecTauus — 3auer
3auem

UTOIroO 72 8 | 16 | 48

4 IlopsinoK OLECHMBAHHUS YCIEBAEeMOCTH
TeHIUil 00y4aroumerocs B TeKyuiei U MpoMe:KyTOYHON aTTeCTALMHU.

U CPpOPMHUPOBAHHOCTH KOMIIe-

I[J'Iﬂ MOJOKUTEIBHON OIEHKH II0 pe3yiibTaTaM OCBOCHUS OUCHUILINHBI 06yqa}omeMyc5{

HE00X0/AMMO BBITIOJHUTH BCE YCTAHOBJICHHbIE BUJIbI yueOHOM paboThl. O1ieHKa pe3ynbTaToB pado-
ThI oOyyaromierocst B 0anax (1o Bujam) mpruBeeHa B Tadnuue 4.




Tabnuua 4 - banibHO-peHTHHTOBAs OIICHKA PE3yIbTaTOB YUeOHOM pabOTHl 00YJaIOIINXCS 110 BU-

nam (bPC)
VYuebnast pa- | Cymma Oain- | Bunpl u pe3yabTaTsl yaeOHOH OreHka B aTTecTalluu Bamnnbt
6ota (BubI) JI0B pabotsl (16
HEJICIb)
Texkywian yueonaa paboma OO
Texywasn 80 (100%|ITocemenue 3anstuii — 8|1 6amT 3a NPAKTUUECKOE 3aHITHE MPH YCIIO- 4-8
yuebnas pa- |/ 0aJUIOB |IPAKTUYCCKUX 3aHATUH BHHU TocenieHust He MeHee 80 % 3aHsaTuit
ooma O®O |mpusenen- |[IpoextHsnii npaktukym (3]10-15 6ammos — KT 1 25-45
HOM IIIKaJIBl) |KOHTPOJILHEIE TOUKH) 10-20 6aanoB — KT 2
5-10 6as10B — KT 3
Jloknael o Temam 3 0aJs1a 3a goKJIag 1-7
BrimonHenne  mpakTHueckux |3a ogHO 3aganue ot 5 1m0 8: 10-20
3amaHuii (3 3a1aHKA) 5 pansioB (BeimonHeHO 51-65% 3amamHus)
6 6ass10B (BBIONHEHO 66-84% 3amaHus)
8 6as1oB (BeimonHeHo 85-100% 3aganus)
TectupoBanue mo temam (15|11-14 6anma (51 - 65% npaBUITBHBIX OTBE- 11-20
BOIPOCOB) TOB)
15-18 6asios (66 - 84% npaBHIBHBIX OT-
BETOB)
19-206a/108 (85 - 100% npaBHIBHBIX OT-
BETOB)
KonTposbHas padora o kyp- |20 6ania - (BemonHeHo 51-65%, cnenano 20-40
Cy — IIpaKTU4YecKas 4acThb - JACTHYHO)
MPOEKTHBINA MPaKTHKYM 40 6ansoB — (BeImoiHeHo 66-100%, cre-
JIAHO TTOJTHOCTHIO)
HUrorossiii Tect (15 Bompocos) |15-19 6amnos (51 - 65% npaBUIbHBIX OT- 15-30
BETOB)
20-25 6asu10B (66 - 84% MpaBUIIBHBIX OT-
BETOB)
26-30 6asutoB (85 - 100% npaBHIbHBIX
OTBETOB)
Hroro mo Tekyuieii padore B cemectpe| 51 - 100

Ilpomesicymounan ammecmavus

IIpomesxyrou- 20 Teopernueckuii Bonpoc 5 6anuoB (51% wu Oonee, MOPOroBoe 3Hade- 4-7
nas arrecra-  |(100% HHE)

uus (3auer)  |/6aysioB 10 6aasoB (85-100%, makcuMalibHOE 3HA-
MIpUBECH- YeHHE)

HOM mikanel) |Pemenue 3agaum 1. 4 6ana (noporoBoe 3naveHue 51% wu 6o- 3-6
JIee)
8 6as10B (85-100%, MakcMMallbHOE 3HAYE-
HUE)

Pemrenne 3agaun 2. 6 Oaj0oB (TIOoporoBoe 3HaueHue 51% u 3-7
Goiee)
12 6amtoB (85-100%, MakcHMallbHOE 3HA-
YeHHE)

HToro mo mpomMe;KyTouHoii arrectamuu (3K3aMeH) 10-20

Cymma 6aiioB Tekymieil u mpomexyrogHoit arrectanmn = 51 — 100 6.

5 MarepuainbHO-TeXHHYECKOe, NMPOrPpaMMHOe U y4uyeOHoe olecmedeHuUe
AUCIHUNIHHBI.
5.1 YueOnas auteparypa

Ocnognaa numepamypa

1. 3y6, A.T. YupamieHue TpPOEKTaMH : y4eOHHK W TPAKTHKyM Ui BY30B /
A. T. 3y6. — Mocksa : UznarensctBo IOpaiit, 2023. — 422 c. — (Briciiee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Texkcr : anmektpoHHbIi // OOpa3oBatenbHas minaTdopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/511087

2. VYrupaBieHue NpoeKTamMH : Y4eOHHK M TMpakTUKyMm st By3oB / A. M. bBamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mon oOmei pemakmnueir E. M. PoroBoii. —



https://urait.ru/bcode/511087

Mocksa : MznatensctBo IOpaiit, 2023. — 383 c. — (Bricmee o6pazosanue). — ISBN 978-5-

534-00436-6. — Texkct : amexrpoHHbIi // OOpasoBartenbHas miatdopma HOpaiT [caiit]. —
URL.: https://urait.ru/bcode/510590
3. Opranuzanus 100pOBOJBYECKON (BOJIOHTEPCKON) MEATEILHOCTH W B3aUMO/ICH-

cTBUE ¢ commanbHO opueHTHpoBaHHBIMU HKO: yueOnuk / A.Il. Metenes, F0.C. benanoBckwid,
H.A. T'opnosa u np.; otB. pea. M. B. MepcusinoBa; Hau. uccnen. yH-T «Bbicmias mkoja 3KOHOMU-
km».— M.: HUY BIID, 2022. — 456 c.: un. — 1000 3x3.— ISBN 978-5-7598-2634-7 (B mep.).
— ISBN 978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E Y oUwhewSEIXC5
E-yz4ldbdwXcb5dhRFLi6JjGKOQqIS25B-7s

/Jlonoanumenvhan yuedonas a1umepamypa

4. VYnpasnenue npoekramu : ydeOnuk / mox pen. H.M. dumamonosoii, H.B. Mopry-
HoBo#, H.B. Ponnonosoit. — Mocksa : UHOPA-M, 2019. — 349 c¢. — (Bricmiee o6pa3oBaHnue:
bakamaBpuar). — ISBN 978-5-16-013197-9. - Tekcr : oamekrtponHsni. - URL:
https://znanium.com/catalog/product/997138

o. Xonoaxosa, B. B. YnpaBneHre NHBECTUIIMOHHBIM IIPOEKTOM | YUEOHHUK U MPaKTH-
kyM Jutst By30B / B. B. XononkoBa. — Mocksa : M3narensctBo FOpaiit, 2020. — 302 ¢. — (Bsic-
mee oopazosanue). — ISBN 978-5-534-07049-1. — Texct : anekrponnsiit // OBC KOpaiiT [caiit].
— URL: https://urait.ru/bcode/455166

6. AnToHOB, I'. JI. YnpaBnenue npoekramu opranuzanuu: yueOHuk / I'.J[. AHTOHOB,
O.I1. BanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. — (Briciiee oOpa3oBa-
nue: bakamaBpuart). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-
013132-0. - Tekcrt : anexTponHbIit. - URL: https://znanium.com/catalog/product/1124349

1. Tuxomupona, O. I'. Ynpasnenue npoexkramu: npakTukym : yueO. mocobue / O.I'.
TuxomupoBa. — Mocksa : UH®OPA-M, 2019. — 273 c. — (Bricuiee obpa3zoBanue: bakanaspu-
ar). — wWww.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - TekcCT : 3/I€KTPOHHBIMH. -
URL: https://znanium.com/catalog/product/1021494

8. ®denepanpubiii 3aKk0H "O OIarOTBOPUTEIHLHOM ACATEIHHOCTH U TOOPOBOJIHUECTBE

(BosoHTEpCTBE)" oT 11.08.1995 N 135-®3 (mocnemHss penaKIus)
http://www.consultant.ru/document/cons_doc_LAW_7495/

9. [TeBHas, M. B. YnpaBieHue BOJOHTEPCTBOM: MEXIYHAPOIHBIN OIBIT U JJOKAJIbHbBIC
npakTuky : MoHorpadus / M. B. IleBnas ; mox HayuHoit pemakiueird I'. E. 36opoBckoro. — 2-¢
m3a. — Mocksa : M3marensctBo IOpaiit, 2021. — 433 ¢. — (AkryanbpHble MOHOTpadum). —

ISBN 978-5-534-10984-9. — Texkcr : snexktpoHHblid // OOpa3oBaTtenpHas miaTdopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/473689



https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/997138
https://urait.ru/bcode/455166
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689

5.2 MarepHaJIbHO-TeXHHMYECKOe M NPOrpaMMHoOe o0ecrniedyeHrue O0CBOCHHSA

JTUCIMILIMHBI.

Y4eOHble 3aHATHS IO AUCHUIUINHE POBOAATCS B yueOHbIX ayauropusx KI'TIN KemI'V:

HavnMeHoBaHuMe TOMEIIEHUH I TPOBEACHUS BCEX BHJIOB  y4eOHOM
JeATebHOCTH, MPEAYCMOTPEHHONW y4YeOHBIM IJIAHOM, B TOM YHCIIEC TOMEICHUS
JUISL CAMOCTOSITENBHOM pabOThI, C YKa3aHWEM IepeyHs] OCHOBHOTO 000PYIOBaHUS,
y4eOHO-HATISITHBIX TOCOOHH 1 MCIOIb3YEMOro MPOrPaMMHOTI0 00ecIIey CHHS

Anpec
(MecTomnonoxeHue)
MoOMeNIeHu st
MPOBENICHUST  BCEX
BH/JIOB yueOHOMI
JeSITEIbHOCTH,
IPENyCMOTPEHHOU
Y4EOHBIM TIJIAHOM

402 YuebHas ayautopus (MyIbTHMEAUAHAS) JUISl IPOBEICHMSL:
- 3aHSATHH JICKIIMOHHOT'O THIIA,
CnennanuzupoBanHas (yue0Hasi) MeOesib: JOoCcKa MenoBasi, kadeapa, CTOJBI,

CTYJIbS.
OGopynoBanme: cmayuonapHoe — KOMIIBIOTED, HPOEKTOpP, aKyCTHYECKas
CHUCTEMA, NOCKa MHTCpAaKTUBHAs.

Hcnons3yemoe MPOrpaMMHOE obecrieueHme: MSWindows

(MicrosoftimaginePremium 3 year 1o CyOIWIIEH3MOHHOMY JOTOBOpY No
1212/KMP ot 12.12.2018 r. g0 12.12.2021 r.), LibreOffice (cBoGoaHO pacmpo-
crpanasemoe [10), Sanekc.bpaysep (oTeuecTBeHHOE CBOOOTHO paCcIIPOCTPaHIEMOE
[10), I10 unTepakTuBHOM AockuSmMartNotebook (KJTt0Y JHMIIEH3UU 10 CEPUHHOMY
HOMEpY 000pYyIOBaHUS).

HNuTtepHer ¢ odecnieuenuem aocryna B IJUOC.

654079,
Kemeposckas
00J1aCTh,

r. HoBoky3HelK,
p-KT
Mertamrypros, a. 19

509 JIaGopaTopusi FKOHOMUYECKOT0 AHAJIN3Aa U OM3HeC-MPOEeKTHPOBAHMS
YuebHast aynuTopust (MyJIbTUMENUIHAS ) IS TPOBEICHHS:

- 3aHATHN CEMHHAPCKOTO (TIPAKTUYIECKOTO0) THIIA;

- TPYIIIOBBIX U HHAWBUIYAIBHBIX KOHCYIbTAIINH;

- TEKYIIEero KOHTPOJIS ¥ MPOMEKYTOYHOM aTTECTAIIHH.

CnennanuzupoBanHas (yuyeOHasi) MeOesib: JOCKa MenoBasi, kadeapa, CTOINHI,
CTYIIBS,

OOopynoBanue Ajs NMpe3eHTAMH YYeOHOT0 MaTepuaia: CMayuoHapHoe -
KOMITBIOTEp TPEMOIaBaTeNs, SKPaH, MPOSKTOP.

JlabopaTopHoe 00OpylIOBaHWe:  CMmAyuoHapHoe -  KOMIIBIOTEPHI  UIS
oOyuarormmxcs (18 mr.).
Hcnonbzyemoe nporpaMMHoe obecrmeyeHme: MSWindows

(MicrosoftlmaginePremium 3 year mo CyOnIHWIIEH3MOHHOMY JOTOBOpY Ne
1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.), Arnekc.bpaysep (oreuecTBeHHOE
cBobomHo pacnpoctpansemoe 110), Firefox 14 (cBobGomHo pacmpocTpaHsemoe
[10), Opera 12 (cBobomuo pacmpoctpansemoe [10),LibreOffice (cBo6omHO
pacnpoctpansemoe I10), FoxitReader (cBobomHo pacmnpoctpansemoe 110),
OpenProject (6ecruratnast Bepcusi), Koncymbrant I[Dmroc (oredectBennoe 110,
norosop 00 uH(po monaepxke 1.04.2007).

HuTepner c ob6ecieyenuem gocryna B IJMOC

654079,
KemepoBckas
00J1aCTh,

r. HoBoky3HelIK,
Mp-KT
Meramnypros, 1. 19

5.3 CoBpemenHble npogeccuoHaTbHbIE 0a3bl JAHHBIX U HH(OPMAI[HO H-

HbIC¢ CIIPABOYHbIC CUCTCMBI.

1. bank conmanbHbIx uieit mpoekros http://www.social-idea.ru/
2. Caiir KOHKYpca [IPOEKTOB ®donna
WWW.IPE3UAEHTCKUETPAHTEL P

MPE3UJACHTCKUX

I'paHTOB


http://www.social-idea.ru/
http://www.президентскиегранты.рф/

3. Caiit koHkypca «CkBO3HBIE 00pa3oBaTeIbHbIC TEXHOJIOTHMY hitps://obr.so/grant/

4.  AkaneMmus MeJarormyecKuX MPOCKTOB WWW.IEIIPOEKT.pd

5. Crpanuna rpaHTOBBIX KOHKypcoB LleHTpa coumansubix nporpamm PYCAJI
https://fcsp.ru/program

6.  MexnyHapoaHbIe KOHKYPCBI JUISL CTYJCHTOB u yJaluxcs
http://students.interclover.ru/econ/creation.html

6 Unble cBeeHUus U (MJIM) MAaTepPHAJIbL.
6.1. IlpumepHbIe 3aJaHUA HA MUCbMEHHbIE PA0OThI

6.1.1. 3ananue Ha padoty «IIpoeKTHBIH MPAKTHKYM»

X0/ BBITIOJIHEHUS MPAKTUKyMa UMEET KOHTPOJIbHBIE TOYKH, B KOTOPHIX MPOEKTHBIE TPYTI-
IbI CZIAIOT (B YCTHOM WJIM MMMCBMEHHOM BHJIE) POMEKYTOUHbBIE PE3YNIbTATHI MPOEKTHOU paboThI:

= koHTpoJsibHas Touka 1 — KT 1 — xoHuenuus mpoekra: onucanue e 1 3a7a4d MpoeK-
Ta, Pe3y/lbTaTOB IPOEKTA, OKPYKEHUS IPOEKTA.

= koHTpoJsibHas Touka 2 — KT 2 - kaneHmapHbIN MIaH U MPOEKTHAs KOMaHJIa, pa3pa-
00TKa OroKeTa, MIIaHUPOBAaHNE PUCKOB U KOMMYHUKALIUH.

= KoHTpodbHas Touka 3 KT — 3 — uroroBoe npecTaBiieHne MPOEKTa, CaMOOIICHKA pa-
OO0THI KOMaH/IBI.

[IpencraBienue npoexTa (€ro UTOroBas arTecTalys) BO3MOKHO B CIIEYIOUIUX BapHaHTAaX:

. nyOIMyHas 3aluTa IPoeKTa B X0/1e Y4eOHOro (IIPaKTHUECKOT0) 3aHATHS - JOKJIaJ C
JeMOHCTpAaIMe U OTBETHI Ha BOIIPOCHI;
. MOATOTOBKA (I0/1a4ya) 3asiBKU Ui KOHKypca MPOEKTOB, MPOBOJAMMBIX CTOPOHHUMH

OpraHU3aIUsIMU U YIPESKIECHUAMH. B 3TOM cilydae mpoeKkTHas TOKyMEHTAIMs JTOJDKHA COOTBET-
CTBOBATh ONMyOJIMKOBAaHHBIM HA CaliTe KOHKypca TpeOOBaHMSIM.

BapuanTt npencraBieHus MpoeKkTa BHIOMPAET MPOEKTHAs TPYIINa MO COTJIaCOBAHUIO C Tpe-
M0JJaBaTeJIEM.

OmuemHvle 00KyMeHmbl TI0 Pe3yIbTaTaM BBIIIOJHEHUS OTAEIbHBIX I1aroB MPaKTUKyMa CO-
CTaBJISIET MIPOEKTHYIO NOKyMeHTaluo0. OTYeTHbIE TOKYMEHTHI caatoTcs yepe3 cucremy Moodle B
CPOKH, YCTAHOBJIEHHBIC JJI Ka)KJO0M KOHTPOJIBHOM TOYKH, OT JIMIA KAXKJOTO 4Yj€HAa KOMaHIHOU
TPYNIBI; IPU 3TOM B KaXJOM OTYETHOM JIOKYMEHTE YKa3bIBAIOTCSl CTYACHTHI, MPUHUMABIIHE
HEIMOCPEACTBEHHOE YYaCTHE B €r0 MOATOTOBKE.

CallTbl HEKOTOPBIX KOHKYPCOB IPOEKTOB:

1.  Cair KOHKypca IPOEKTOB donma IPE3UIEHTCKUX IPaHTOB
WWW.IIPE3UIECHTCKUETPAHTBL P
2.  Caiit konkypca «CkBO3HBIE 00pa30BaTeIbHBIE TEXHOIOIHM» https://obr.so/grant/

3. Axanemus nearorn4eckux MpoeKToB WWW.IEANPOEKT.pd

4, Crpanuna TrpaHTOBBIX KOHKypcoB Ilentpa commansHbix mporpamm PYCAJL
https://fcsp.ru/program

5. MexnyHapoaHbie KOHKYPCBI TUTST CTYJCHTOB u y4aIuxcs
http://students.interclover.ru/econ/creation.html

bannbl 3a mpoekTHBIA MpakTUKYM (10 45 GannoB) HAYMCISIOTCS YaCTHUKAM MPOEKTHBIX
TPYII COTJIACHO MX BKJIQAy B MOJTOTOBKY M IMPEACTaBICHUE MPOEKTa, KOTOPHIA (hUKcUpyeTcs
MIPOTOKOJIOM COOpaHUs YWICHOB MPOESKTHON KOMaHIBI.

[laru BBIMOJIHEHUS TPOEKTHOTO MPAKTUKYMa!

1.  BeiGepure 001acTh OyAyIIero NpoeKTa:

1)  memarormueckas pabora,

2)  KyabTypa, MPOCBEIICHHE,

3)  opraHusamMs KOHKYPCOB, (heCTHBACH Pa3IUYHBIX MEPOMPUATHH UIS Pa3THYHBIX
COIIMANIBHBIX TPYII, B TOM YHCIIE YICHUKOB,

4)  BOJIOHTEPCKas JACATEIBHOCTh U 0JaroTBOPUTEILHOCTD,

5)  paboTa ¢ MOJIOJCKBIO WIN IPYTHUMHU COIMAILHBIMU TPYIIIIAMHU U JIP.

Hnest npoexkTa 10/1KHA ObITH CBSI3aHA ¢ HANPABJIEHUEM MOJATO0TOBKH CTy/eHTAa!
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[TpumepHbIe TeMBbI IPOEKTOB MpeACTaBIeHBI B pazzene 6.1.2 PIT/L.
2.  PaspaboraiiTe uiero npoeKTa:

a.  ONHMIIMTE, B YeM 3aKJIIOYACTCS CYThb Mpoekra. [IpuBeTcTByeTCS NMpUMEHEHHE Kpea-
THBHBIX TEXHUK Pa3paOdOTKH UCH MPOEKTa — YKAKHUTE, €CIIU OHH UCIIOJIb30BAJIHCH,

b.  oOocHyiiTe mpoOiieMy U aKTYaJIbHOCTh POCKTA,

C.  OIpeHneluTe MHCCHUIO, Ielb U 33/1a4d IPOEKTa, YKAKHUTE MOKA3aTelIN YCICIIHOCTU
pea3anuy mpoeKTa

d.  ommIIMTEe BHEUIHWE M BHYTPCHHUE (PAKTOPBI pean3alliy MPOCKTa, BAllld BO3MOXKHO-
CTHU U OI'paHUYCHU,

€.  YK&XHTE 3aMHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJICPOB MPOEKTA) U METOIbI pabOThI
C HUMU.

f.  ompememuTech ¢ azpecaToM IpoeKTa - KOMY BBl Oy/eTe NMPeICTaBIsATh STOT HPOEKT:

yaeOHas Tpyra, KOHKypcHas komuccus. Eciu Bel Oyzere mojaBaTh 3asBKy HA y4acTHE B KOH-
Kypce MPOCKTOB — YKaXUTE KOHKPETHBIH KOHKYpPC IMPOEKTOB, JMAHTEe €ro KpaTkoe OIMUCAHWE H
CCBUIKY Ha €ro Caur.

Omuemmvlii OOKyMeHm — nacnopm (KOHYenyus) npoekmd.

3. IoaroToBbTe KOMaHIy MPOCKTA:

a. OMPENEITUTE COCTAB MPOECKTHON KOMaH/IbI,
b.  pacnpenenute GyHKIIMOHATBHBIC POJIH YWICHOB MTPOSKTHONH KOMaH/IbI,
C. OTpENEITUTE dhopmatsl rpyNInoBOH paboThl HaJl MPOEKTOM

(TpymIoBBIE CECCUM, OHJIAMH-COBEIIAHUS U TIP. ).

4, PazpaboraiiTe miaH peaau3alui MPOEKTa, BKIFOYAIONINI 3TaIlbl, BUABI padoT, OT-
BETCTBEHHBIX JIMII, PECYPCHI, PUCKU MTPOEKTA, pa3padOTKy OI0KEeTa MPOEKTa, UCTOYHUKU (hUHAH-
cupoBanus. PazpaboTaiiTe raaH npoekTa 1o BCEM HaIlPaBJICHUSM.

Omuemmnulil OOKyMeHm — NIAHUPOBAHUE NPOEKmA.

5.  IlpencraBbTe MPOEKT IS 3alTUTHI.

Bribepure oaun u3 (GopMaToOB Ipe3eHTAMN (OHU Jice - omuemHble OOKYMEHNbL).

a. JOKJIaa U IEMOHCTpaIust o0beMoM 70 13 crali1oB AJis MyOJIUYHOM 3alUTHI,

b.  KOHKypCHas JOKyMEHTAI[Hs ISl T10/Ia4H 3asiBKH HA KOHKYPC.

XKenarenbHo, 4TOOBI IPEACTABICHNE BKIIOYAJIO BCE KIIOYEBbIE MOMEHTHI OTYETHBIX JIOKY-
MEHTOB MPaKTUKyMa, HO He MOBTOpsUIo ux. [lo cormacoBanuio ¢ nmpemnoaBaTeneM BO3MOXKHBI allb-
TEepHATUBHbIEC BAPUAHTHI [IPE/ICTABICHUS MPOEKTA.

6.1.2 Ilpumepnvie memuvt npoekmos

Oo0mue TemMbl

1.  IlpoekT opraHuzaiiu U MpoOBEICHUs I0OUIIES OPraHU3alIUH.

2.  Pa3znuunHble TUNBI COLMANBHBIX M OJaroTBOPUTENBHBIX MPOEKTOB C MPHUBIICYCHUEM
BOJIOHTEPOB B paMKax IkoJjbl, BY3a, ropona.

3. Opranuzanus koHkypca «Heo6xoauMbie MeIo4Yd CBOMMU PyKamMi»

4. OpraHuzaiys TYpuCTCKOTO IOX0/ia B JIF0OOM HampaBiICHHUH.

5.  Bbimyck KpeaTUBHBIX HAKJIEEK JJISl KJIaBUATYPHI VTSI MOJIOICKH.

6. Pa3paboTka BUPTYyaJIbHOTO TUja MO UCTOPUU ropojia (TYpUCTUYECKHM MapIiipyTam B
obJyacT) u ap.

7.  Pa3paboTka SKCKIIO3MBHOTO MEPOMPHUATHS MO 3aIIUTE O3 JOMHBIX KUBOTHBIX.

8.  Pa3paboTka MOOWJIBLHOTO MPUIOKEHHS AJIi CMEUIHBIX MO3APABICHUI C Mpa3aHHUKa-
MHU.

9.  Opranuzanus nearpa «O00poT AETCKUX BELIeH U UTPYIIEK» B TOPOAE AJIS OMOIIU
MHOTOJIETHBIM U MAJIOUMYLIUM CEMBSIM.

10. Opranuzanus JMYHOTO MPOEKTa MO JI000OMY HAIPaBIEHHUIO C IENBI0 CaMOCOBEP-
IIIEHCTBOBAHUSI.

11. Opranuzanus cepBuca J0CTaBKH MOJAPKOB C YHUKAJIbHBIMU OCOOCHHOCTSIMH.

12. Pa3zpaboTka MOOWJIBHOTO TPUJIOXKEHHUS JUII MOHHUTOPHMHIA CHOPTUBHBIX HAarpy3ok/
MOXY/ICHHUS.
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13. PazpaboTka KypcoB (MHAHCOBOI/ KOMIBIOTEPHON IPaMOTHOCTHU ISl JIUIL TIOKUIIOTO
BO3pacTa.

14. koH(epeHINH CTYACHTOB (IIKOJIHHUKOB U T. JI.) IO OTIPEACICHHON TeMaTHKe.

15. Pa3paboTka MHTEpHET-MarazuHa Uil IPOJaXH PYYHBIX M3IeNUil (JH0OBIX 1O BBIOO-
py)-

44.03.00 IMegaroruyeckoe oopa3oBanmne

1.  IIpoekT mKoIbHOH (JOPMBI C CHMBOJIMKOI 00pa30BaTEIbHOM OpraHn3anuu (1 T. 11.).

2. TIpoeKT MIKOJBHOW J1a00paToOpuu MO KOHKPETHOMY MPEAMETY (C YHHUKAJILHBIMUA OCO-
OCHHOCTSIMU).

3. IIpoekt cromoBoii (kade, kode-30HBI U T. 1.) 00pa30BaATEIBLHOW OpraHu3aIuH (C
YHHUKAJIbHBIMU O0COOCHHOCTSIMH).

4.  TIpoexT yHHKaJbHOTO MYJIbTUMEIUIHOTO Kypca 110 KOHKPETHOMY MpenmeTy (0uoio-
THs, Teorpadust, XuMusi, pusmdeckast KyInbTypa, HHOCTPAHHBIN S3bIK, PYCCKHUH SI3BIK, JIUTEpATypa U
T. IL.).

5.  IIpoext oOpa3oBaTenbHOr0 KaHaja Ha OJJHOM U3 BUAe0XocTUHroB (YouTube, BkoH-
takTe, RuTube u T. 11.) Mo npodeccnoHanbHON TEMaTHKE.

6.  IIpoekT BeO-caliTa 00pa30BaTEIIBLHON TEMATHKH B paMKax MPOQIIIst 00yIeHUSI.

7.  Ilpoexkt opraHu3alMu ¥ TPOBEACHUS KOH(PEpEHUHUH / OJUMIMAAbl CTYIACHTOB
(IIKOJILHUKOB U T. J1.) TIO ONIpeAeTICHHONW TeMaTHKe.

8.  Co3smanue 3710poBbhecOEpPETAIONIETO 00PA30BATEIBHOTO MPOCTPAHCTBA HIKOJIBI.

9.  Illxona mudpoBoro TBOpUECTBA.

10. TlIpoexTsl B chepe 0Opa3oBaTeTLHON MOOHILHOCTH.

11. TIlpoextsl B o6nacTu nudpoBu3anuu oopasoBanus (Ha 6a3e mkoibl, BY3a).

12. TIpoekT MOOMIIFHOTO PUIIOKEHUS By3a (IIKOJIBI, TEXHUKYMA, KOJUISIDKA).

Jpyras TeMa npoekTa MOXeT ObITh BBIOpaHa 10 >KEeJaHHUIO TPYIIbI CTYAEHTOB 10 COTIaco-
BaHUIO C MIpernojaBaTesieM.

6.1.3 IIpumepHBbIe TECTHI

1. C mouku 3penus cucmemnozo nooxo0a nPOEKm - IMO:

a)  JOKYMEHTaJIbHO O(QOPMIICHHBIH IJTaH COOPYKEHHUS MM KOHCTPYKIIUH;

b) rpymnma s1eMeHTOB, OpraHM30BAaHHBIX TAKMM OOpa3oM, YTO OHH B COCTOSIHUU JCHi-
CTBOBATh KaK €MHOE 1IeJI0€ B LIEJSAX JOCTHKEHHUSI TIOCTaBJICHHBIX Nepe]l HUMHU LIeTei;

C)  HekoTopas 3ajavya Oe3 ONpEeACICHHBIX JAHHBIX M PE3yJbTAaTOB, KOTOpas JOJDKHA
OBITh pellleHa B MAKCUMAJIbHO BO3MOYKHBIM KOPOTKUN CPOK BPEMEHU;

d)  mporecc mepexo/ia U3 UCXOJAHOTO COCTOSIHUSL B KOHEYHOE — Pe3yJIbTaT MPU Y4aCTUH
psifa OrpaHUYCHUN U MEXaHU3MOB.

2. OcnosHble NPUYUHBL NOAGIEHUA (UCMOYHUKU UOell) NPOEKM 08:

a)  U30BITOYHBIC PECYPCHI;

b)  HeymoBIETBOPEHHBI CIIPOC;

C) UHHWIMATHBA MPEIIPUHUMATEICH;

d)  peakius Ha MOJUTHYECKOE TABIICHHUE;

€)  pacTylue I0XOIbl MOTPeOrTENEH.

3. I{env npoekma — 3mo:

a)  chopmyarpoBaHHas MpPobIeMa, ¢ KOTOPO# MPHUICTCS CTOJKHYTHCS B MPOIECCE BbI-
MOJHEHUS TIPOEKTA,

b)  yrBepxnenue, hopmymupyromiee OOIIHE Pe3yabTaThl, KOTOPHIX XOTEIOCh OBI 0-
OUTBHCA B MPOLIECCE BHIMOTHEHHS MMPOEKTa,

C)  KOMIUICKCHAs OIICHKA MCXOJHBIX YCIIOBUI M KOHEUHOTO pe3yibTaTa 10 UTOraM BbI-
MOJHEHUS IPOEKTA.
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4. Komnnexc pabom sasnsaemcs npoeKmom, eciu RPUCYHICHEYIOm c1edyioujue npu3Ha-
Ku npoexkma.

d)  HampaBJICHHOCTb Ha JIOCTH)KCHHE KOHKPETHBIX IIeIICH,

b)  koOpaMHMpPOBaHHOE BBHIMOJIHEHHE B3aMMOCBSI3aHHBIX dJIEMEHTAPHBIX padoT,

C)  OrpaHUYEHHOCTBH PECYPCOB, B TOM YHUCIIC BPEMEHHOTO,

d)  HEmoBTOPHUMOCTH U YHUKAIBHOCTD,

€)  BCE MMEPEUYHCICHHOE BHIIIIE.

5. Kaxue ¢hakmopul cunvhee ece2o én1usaiom na peanuzayuio npoekma?

a)  DKOHOMHYECKHE M COLUAIBHBIC

b) DkxoHOMHYECKHE M OpraHH3alUOHHBIC

C)  DKOHOMHYECKHE H ITPABOBBIC

6. Yuacmuuku npoexma —3mo:

a) Ilorpeburenu, 1is KOTOPBIX MPEAHAZHAYAIICS PEATU3YEMBbIH TIPOCKT

b)  3aka3zumku, HHBECTOPBI, MEHEKEP MPOCKTA M €ro KOMaH/Ia

Cc)  dwusnueckue U IOPUIMYCCKUE JIUIA, HEOCPEJACTBCHHO 3a/ICHCTBOBAHHBIC B IIPOCKTE
WA 9YbH HHTEPECH MOTYT OBITh 3aTPOHYTHI B XOJI€ BHITIOJTHEHHS POEKTA.

7. ZKusznennwtit yukn npoekma — 3mo:

a)  Habop mocnenoBaTeNbHBIX (a3 MPOEKTa, HA3BAHUE U YUCIO KOTOPBIX OIMpPEIeIsIeTCsI
MOTPEOHOCTSAMH KOHTPOJISI OPTraHU3allHii, y4aCTBYIOIIUX B MIPOSKTE;

D)  COBOKYMHOCTH MPOIECCOB, OOECIEUMBAIOIINX CBOCBPEMEHHBIE COOp, HAKOIUICHHE,
pacnpocTpaHeHHe, XpaHEHUE U MOCIIeYIOIIee UCTI0Ib30BaHHe HHDOPMAIIUH ITPOCKTa;

C) pa3paboOTKa JOKYMEHTAJIBHOTO TPEICTABICHUS U MOITBEPIKACHUS MPEIMETHOU 00-
JIaCTH, KOTOPBIC BKIFOYAIOT 000CHOBAHUE MPOEKTA, OCHOBHBIC PE3YJIbTAThI, IIEJH U 33/1a41 MPOCK-
Ta;

d) wumepapxuyeckas CTPYKTypH3alusi pabOT MPOEKTa, OPUCHTUPOBAHHAS HA OCHOBHBIC
PE3yJIbTaThI IPOCKTA.

8. Ha Kkakout cmaouu y3cu3sHeHHO20 WUKNA NPOUCXO0OUMm PA3padomKa KOHUEnyuu npo-
ekma:

d)  Ha CTaIUM IUTAHUPOBAHMS,

b)  Ha cTaguu MHUIHALINN;

C)  Ha CTaJUH BBIMOJHCHHUE.

9. Tpaouyuonnvim senrsemcsa pazdoueHue nPoeKma Ha KpynHvle manst (Kakou man
00bIuHO He eKntouaom?):

d)  MHHIUAIMSA TPOEKTA

b)  mporHosmpoBanue

C)  IUIAaHHpPOBAaHHE

d)  ocymecrBiacHue

€)  3aBepIlICHHE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKma — 3mo:.

a)  ompeneneHue pabOT, OIEHKA MPOJOIKUTEIHLHOCTH paboT, pa3paboTka ¥ KOHTPOJb
KaJICHIApPHOTO TUIaHa;

b)  cucTema AEKOMIIO3HMIIMK PECYPCHOTO ITaHa paboThl;

C)  cucTeMa OTYETHOCTH M BPEMEHHBIX TapaMeTpax BBIMOJHEHHS paboT;

d) omepanuoOHHOE MJIAHUPOBAHUE KOHTPOJBHBIX COOBITHI MPOEKTA.

11. /Ina uezo npeonaznauen memoo Kpumuueckozo nymu?

a) JInst omipeieNieHrst CPOKOB BBITIOIHEHHSI HEKOTOPBIX MPOIIECCOB MPOEKTa

b)  Jlns ompeneneHuss BOSMOXHBIX PUCKOB

c) JInst ONTUMH3AIIMH B CTOPOHY COKPAIIICHUS CPOKOB peaM3alliy MPOCKTa.

12. Brooscem npoekma — Imo:

a)  CcyMmMMa COTJIaCOBAaHHBIX 3aTPaT MO IUIaHY, MPEeIHA3HAYCHHBIX K BBHIMIOJHEHHUIO B T€Ue-
HHUE pacCMaTPHUBAEMOTO MEPUOJIa BpEMEHH,

D)  OCHOBHOW JOKYMEHT, MPEACTABIIAEMbI UHBECTOPY IO MPOEKTY, B KOTOPOM H3JIara-
I0TCSI TJIaBHbIE XapaKTEPUCTUKH TPOEKTa,
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C)  IUIaHOBasi CTOMMOCTH palbOT Ha 3aBEpILICHHIE IIPOCKTA,;
d)  XapaKkTepUCTHKU IMPOCKTa Ha Pa3IMYHBIX ITAIaX €ro KU3HEHHOTO [UKIIA.

6.2.1lpuMepHBIe BONPOCHI M 3aJaHus / 3aJa4M VISl TIPOMEKYTOUYHOM aT-

TecTaluu

Tabmuua 5 - [IpuMepHbIe TeoOpeTHYECKHEe BOTIPOCHI K 3a4eTy

Paznensl 1 TeMbI

[IpumepHBIE TEOpETHUECKHE BOIPOCHI

IIpuMepHBIE IPaKTUYECKUE
3aaHus / 3a1a4n

1.Teopernyeckue, 1. TlonsiThe MPOCKTHOW NEATENbHOCTH U TpoekTa, | OXapakTepu3oBaTh € IPH-
METO/I0JIOT Y ECKHE BUJIBI IPOEKTOB. MepamH:
W TIPaBOBBIC OCHOBBI | 2.  DTallbl IPOEKTHON AESTEIHHOCTH. Buowi npoexmos 6 ewviopan-
npoekTHoW nestenb- | 3. [IpaBoBoe perynupoBaHHe MPOEKTHOM NesTeNb- | HOU npogheccuoranbHoll
HOCTH HOCTH. cohepe.
4. Merononoruyeckue MOAXO0bI K IPOEKTHOU Jie- | OCHO8bl npagoeozo pezynu-
SATETHHOCTH. posanue NpoeKmHou  Oesi-
5. CouunanbHbie OOBCAMHEHUS: TPYIIBI, OpPraHU- | MebHOCMU (3aKOHbL U HOP-
3allMyi, OOLIHOCTH, COOOIIECTBA KaK OOBEKTHI | MamueHvle aKmvl).
IPOCKTUPOBAHHS. Memoowv: ynpaénenus npo-
6. Merojpl yripaBIeHUs POSKTAMH. eKmamu 8 8blOpaHHOU Npo-
¢eccuonanvroli desmenbHo-
cmu.
2.Konnermust mpo- | 7. Ienu npoekra. OKpykeHHE POEKTA. Ceenepuposams  OCHOBHYIO
eKTa 8.  YuacrHuku npoekrta. Pabora ¢ 3auHTEpecOBaH- | uder Kako2o-mubo npoekma
HBIMU JIAITAMH. 8 8blOpanHoll 0braACmU.
9. TpebOoBaHue K MPOEKTY U KOHEUHOMY pe3ynbra- | Onucams 6HEUHION U GHYM-
Ty. PEeHHIOn cpedy BblOPAHHO20
10. TlonsiTMe W CTPYKTYpa >KU3HEHHOTO IUKIIA MPO- | NpoeKma,
eKTa. Onucamo HCUSHEHHbBI YUK
11. Meronpl TeHEpaUN UACH MMPOEKTA. 8bLOPAHHO20 NPOEeKMA.
3  IIpoextHas ko- | 12. dopmupoBaHue KoMaHIbl MpoekTa. [IpoekTHBIC | Onpedenums NPUHYUNDBL
MaHJa. YTpaBJeHHe poJH. dopmuposarnus KOMAHObl
rpynmod u ymzaep- | 13. PacrmpeneneHrie OTBETCTBEHHOCTH B IIPOEKTE. npoexma.
CTBO 14. Cramuu pa3BUTHS IPOESKTHON KOMaHIBI. Pacnpeoenumv 6 xomanoe
15. KoH(}IUKTH MEXIY yIaCTHUKaMHA KOMaH/IbI. @yukyuonanvuvie poau U
O0mMEemcmeeHHOCHb 3a
HanpaeneHus u y4yacmku pa-
bombl.
4. Yupapnenue npo- | 16. Ilporeccel, pyHKIUH, nepapxus paboT npu pe- | Onpederums uepapxuio pa-
eKTaMH - IIaHHPO- aJM3aIUH TTPOEKTOB. b6om no peanuzayuu 8blOPaH-
BaHne peanm3anud, | 17. IlmanupoBaHue mpoekTa, YIpaBlIeHHE CPOKAMHU | HO20 NPOeKmA.
3aBEpILICHUE npoekTa. KaneHnapHslii I1aH OpoekTa. Cocmasums  KaneHOapHbill
18. Merogpl wu ycnoBusl (PMHAHCHPOBAHUS TPOCK- | MIAH U CEMeBYI0 MOOelb Bbl-
ToB. VcTounmkmM QprHAHCHPOBAHUS. OpaHnHo20 npoexma.
19. OmpeneneHuie, Ha3HA4YeHHE, CIIOCOOBI TIpeld- | Bvibpamsb UCMOYHUK (DUHAH-
cTaBieHusi Oropkera Tmpoekta. Pa3paboTka | cupoganus npoexma u pac-
Oro/KeTa MPOeKTa. . cuumams  OH0HCEM NPOeK-
20. Tlonstue u knmaccuduranus puckoB. [Ipuunnbl | ma. Cocmagums cmemy npo-
Y TIOCTISJICTBUSI BOSHUKHOBEHUS PUCKOB. eKma no OOHOU U3 Npeodo-
21. Ouenka puckoB. [ImannpoBaHre MeEpONPUSATHI | dceHHbIX DopM.
IO TIPEOTBPAIIEHUIO PHCKOB. Onucamov OCHOGHbIE PUCKU
22. YrmpaBieHHE KOMMYHUKAIUSAMH B TIPOEKTE. | bIOPAHHO20 NpOeKma U Me-
KoMMyHHKanIMOHHBIE TEXHOJIOTHH. MOObL UX NPEOOONEHUSL.
23. MOHHTOPWHT W KOHTPOIb BBHIMIOJHEHUS MPOEK- | Onucams  3auHmMepeco8an-
ta. UHpOopMHUpOBaHME 3aMHTEPECOBAHHBIX JIUL. | HbIX JIUY 6 peanru3ayuu npo-
24. OtuerHOCTH B IpoekTe. MI3MeHeHHs B IPOEKTE. | ekma U cnocodvl paspeute-
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25. 3akpbITHE TPOCKTA — MPOLIEAYPHI.
26. HrtoroBoe mpencTaBieHUE PE3yIbTaTOB MPOCK-
Ta.

HUs  KOHpIUKMos  medncoy

HUMU.

5 Dkcneptusa npo-
extoB.  lIpencras-
JICHHE TPOCKTA.

27. Tlonstue sKcrepTu3bl mpoekTa. MeToasl mpo-
BEICHUS SKCIIEPTH3HI IPOEKTA.

28. MHIukaTOpbl YCHEIIHOCTH peaju3allly MpPOeK-
Ta.

29. dopmbl penCTaBICHHS TPOCKTOB.

30. Ayautopust npenctasnenus. [lyonnunoe npen-
CTaBJICHHE ITPOEKTA.

Ilposecmu sxcnepmuzy He-
borbuioeo npoekma (no 3a-
O0aHuI npenooasameris,)

6. JlobpoBonbueckas

31. Ilenwm, 3amauu, GopMbl M BUIBI JTOOPOBOJILYC-

Ilpusecmu npumep 006po-

nesrensHocTh.  Op- CKOU JeSTEIbHOCTH. 801bUECKO20 NPOEKMA
raHu3anus padotsl ¢ | 32. PasButue BOJNIOHTEPCTBA B pas3iU4HBIX cdepax
BOJIOHTEpPaMH JeATEIbHOCTH.
33. IlporpaMMbl camMOpa3BUTHS JIMYHOCTH B acCICK-
Te JOOPOBOIBYECTRA.
34. Opranu3zanys padoThl C BOJIOHTEPAMHU.
35. Tlcuxomornveckasi TMOATOTOBKA BOJOHTEPOB,
TpaHUIBbI UX OTBETCTBECHHOCTU U MOTHUBAILIUA.
36. CamoolleHKa BOJIOHTEpAMH CBOEH JCATEIbHO-
CTH.
YK-2 - Cnocoben | YK 2.1 Hannmamuzanus npoekrta: Ompezensier Keiic 1
OIPENENATh KpyT | mMpoOJeMBbl U IPOEKTHYIO UJEI0, KPYT 3a/1a4 B paMKax
3aja9 B paMKax IO- | TIOCTaBICHHOW IIeH, ONPEAEISIeT CBSI3H MEKIY
CTaBJICHHOM NN W | HAMH.
BBIOMpATh ontu- | YK 2.2, Pa3paborka NOpPOSKTHOrO  3aJaHUs:
ManbHble  criocoObl | [Ipemnaraer crocoObl penieHus MOCTaBICHHBIX 3a/1a4
UX pCIICHUA, UCXOId | U OXKHNJaceMbIC PE3YIbTATHI, OLICHUBACT
W3  JICHCTBYIOIMX | MPEIOKEHHBIE  CIOCOOBI ¢ TOYKH  3pEHUs
MPABOBBIX HOPM, | COOTBETCTBHS IICITH IIPOCKTA.
nmetomuxcs  pecyp- | YK 2.3 IlnmanupoBanme: [lmanupyer peannzaio
COB M OTPAaHMYEHMN | 3a7a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
AMEFOIITHXCSI pecypcos " OrpaHUYCHHUH,
JIEWCTBYIONIUX MPABOBBIX HOPM.
YK 24 Peamuzamus, OIlGHKA ©  KOHTPOJb:
BrinonHsier 3anaun B 30HE CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHHU C 3aIUIAHUPOBAHHBIMH PE3yJbTaTaMH
W TOYKAMH KOHTPONI, TIPU  HEOOXOAUMOCTH
KOPPEKTUPYET CIIOCOOBI pEellleHHs 3a/1ad.
YK 2.5. 3aBepmienne u BHempeHue: [IpemcraBiser
pE3yNbTaThl TPOEKTA, MpeiaraeT BO3MOKHOCTH UX
WCTIOJIb30BAHMSI U/ COBEPIICHCTBOBAHUS
YK-3 - Cnocoben | YK-3.1. JlemoHCTpupyeT crocoOHOCTE paboTaTh B Keiic 2
OCYIIECTBIAThL  CO- | KOMaHJIE, MPOSBIISCT JUICPCKUE KAUSCTBA U YMEHUSL.
nuanpHOe  B3ammo- | YK-3.2. JleMoHCTpHpyeT ciocoOHOCTh 3 PEKTHBHO-

JEICTBUE U peau-
30BBIBAThH CBOIO POJIb
B KOMaHJe

T'o p€4€BOro u CouruaJIbHOIroO BSaHMOﬂeﬁCTBHH, B TOM
YHCJIC C pa3IMYHbBIMU OpraHu3alusaAMU.

IIpuMepHbIe Kelichl 1S MPOBEPKU KOMIIETeH U

Keiic 1. [lnanupoBaHue pecypcoB M 3aTpaT MO NMPOEKTY CTPOMTEIbCTBA I€TCKOM

ILUIOLIAIKH.

B cene KapaGaeBka CBepaoBckoii o0nacTi npoxuBaet 265 cemel, npu 3toM 99 cemeit
HUMEIOT JIETEH JOIIKOJIBHOTO M MJIAJIIErO IIKOJIBHOTO Bo3pacTa. [loaToMy anMuHuCTpanuen cenb-
CKOTO IOCEJEHUS NPHUHATO PELIEHHE O pEealM3alUU MPOEKTa CTPOUTENBCTBA IETCKON MIPOBOM

IIomaaxKu.
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OcHOBHBIE BHUJbI PACXO0A0B IIO ITPOCKTYV:

1.ByxranTepckoe COMPOBOXKICHHUE MPOEKTa 10 JOTOBOPY I'PaXkIaHCKO-IIPABOBOTO Xapak-
tepa — 15000 pyoneit.

2.}0Opuanyeckoe COMPOBOXKICHHE MPOCKTA MO JOrOBOPY IPAXKTAHCKO-TIPABOBOTO XapaKTe-
pa — 18000 py0Gmneii.

3.HOZ[FOTOBKa TCPPUTOPUU T104 CTPOUTCIHCTBO ITJIOIIAAKU (3aCBIHKa sAM, BBIPABHUBAHUC
ILJIOIIAJIKH, OTPAXKICHUE).

3.1.0mrara tpyna 4 gen*3 qas — 800 B neHp pyOIIei.

3.2. Ilpuobperenne nmecyanoro rpyara — 100 kr. - 10000 py6uneii. JlocraBka rpyara — 800

pyo.
3.3 [IpuoOpereHue nrioMaTepraioB i orpaxacHus — 180 m2 - 35000 pyouneit. Jlocras-

ka mutomarepuanoB — 1000 pyO.
4.YcTaHOBKa M HaJaJKa UTPOBOTO KOMIUIEKCA M OTACIbHBIX 3JIEMEHTOB JETCKOH ILIONIA -

KH
4.1.0mnara tpyna 4 gen* 5 mueit — 2000 pyOneit B 1eHb.

4.2 Ilpuobperenue 0a30BOM KOMILUIEKTAIIMM UTPOBOTO KOMILJIEKCA U OTJEIBHBIX DJIEMEHTOB
JETCKOM TUIOIMIAJIKU (JETCKUI UTPOBOM KOMILIEKC, Kapycelb, Kauelnu Ha IpyXHuHe «JKumy», kade-
T OJTHOMECTHBIC, ckameliku 2 mT.) — 450000 pyoueii. JloctaBka komruiekca 2 petica mo — 1000
pyo.

5.CTpOUTEIBCTBO OECEIKH M TIECOYHUIIBI.
5.1.0mnara tpyna 4 den* 5 mueit wac — 1000 pyOiieii B ieHb.
5.2.Ilpnobperenne marepuanoB (npoduactun 20 m2, 6pyc 20 mT, , T0cKa 00pe3Has
- 50 mrt., ctonOwI- 6 mit.) — 38000 pybneit. JlocraBka matepuanioB 1000 py6. - 2 peiica.
6.bJ1aroycTpoicTBO TEPPUTOPUU TETCKOUN MIIOMIAIKH
Omurara Tpyna - 2 gen*3 gust — 500 pyOuieid B ieHb.

3ananmue Kk keiicy. Chopmupyiite 0a30BbIi IJ1aH CTOUMOCTH TIpoekTa. [IpeacraBbre pac-
4eT B BHJE TAOJIUIIBI.

Keiic 2. PykoB0oacTBO KOMaH/10i NMPOEKTA

Curyanus

Cepres boukapeBa Ha3HAUUIIU PYKOBOJIUTENIEM KOMaH/bI 110 pean3ally BaXKHOTO MPOEK-
Ta, CBSI3aHHOTO C MOJy4YEeHHEM BBITOJHOTO 3aka3a. CHavajga OH BCTPETWIICS C CEMbIO UJICHAMH
KOMaH/Ibl, OMpeeNni MaciuTadbl IPOeKTa U pa3zall epcoHalbHbIe 3aaHus. Bee wienbl koMaH-
JIbl COTJIAIIAINCh, KUBAJIM B 3HAK MOHUMAaHMS U MHOTO 3alMCBIBANIU, TaK YTO 10 3aBEPLICHUH CO-
Opanust Cepreit uyBcTBOBaN cedst nmpekpacHo. «OHU TOTOBbI», — MojayMal oH. Ha BblmosiHeHHE
MpOeKTa ObLIO OTBEJCHO poBHO 4eThipe Mmecsna. [Ipoxonunu nenenu. Cepreil Obll 3aHAT BbI-
MOJIHEHHWEM CBOEH dYacTu mpoekrta. M3penka oH mpoBepsl HHAWBUIYyaTbHYIO pabOTy 4JIECHOB KO-
MaH/Ibl, HO PEeryJIIpHBIX COOpaHUIl BCEX WIEHOB KOMaH/bI HE MpoBOJWI. B Havanme yeTBepTOro
Mecsia Cepreit moyTH cay4aitHO OOHApYXWIJI, YTO MEXKIy MapKEeTHHTOBOM U JOTUCTUYECKOU
YacTSAMH TMPOEKTa CYIIECTBYIOT 3HA4YMTENIbHbIe (YHKIHOHAJIbHbIE mpoTuBOopeuns. Cepreit
CPOYHO cO3BaJl cOOpaHHe KOMaHAbl U OOBSBWI Upe3BblUaliHOE MoJiokeHue. Bes xomanza, a
ocobernno Ceprelf, paboTana CyTkaMu B TEUYEHHE CIEAYIOIIMX HECKOJbKUX HEIENb, U TOJIbKO
JBAK/bI HApYIIMJIA CPOKU CIa4d KOHKPETHBIX 3aJjaHHi, B KOHIIE KOHIIOB 3aBEPLIUB MPOEKT MO
WCTEUYCHUH IIeCTU MecsleB. Briciiee pykoBOACTBO ObLIO HEAOBOJIBHO 3a/ICPKKOM, HO BCE-TaKu
CMOTJIO COXPaHUTh 3aKa3urKa M MOAMHCAIO JOJTOCPOYHbIA KOHTpakT. [lo 3aBepuieHnu mpoekta
Cepreii B3I0XHYI ¢ 00JIeTYeHUEM, HO 0CO00H paocTu 3Ta paboTa eMy He IpHHeca. YIpaBiIeHHe
KOMaHJIOW OKa3aioch TspKeIol paboroil. MHOrma eMy ¢ KOMaHI0M MPHUXOAUIOCH OTCTYMAaTh OT
HaMEYEeHHOTO IUIaHa, TyOnupoBaTh (PYHKIMHU, OCTABISATh PabOTYy HE3aBEPIICHHON M pyraThCs MO
MOBOJIy TOTO, B KAaKOM HampaBlIeHUH clefyeT aApurarbes. Ctunb pabotsl Ceprest boukapeBa xa-
pPaKTEepHU30BAJICA YaCTHIM BMEIIATENLCTBOM B padOTy KOMaH/IbI, BHITIOJIHEHUEM 3aJJaHH 32 UJICHOB
KOMaH/Ibl, pelIeHHeM MpoOsieM, KOTOPHIMU JOJDKHBI OBLTH 3aHUMAThCS Ipyrue. B KoHIle KOHIIOB
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KOMaH/i¢ yJajJoCh BBIIOJHUTH MPOEKT, HO Cepreil yecTHO MpHU3HAI, 4TO o0IIee KayecTBO paboT
OCTaBJISJIO XKEJATh JIY4YIIero.

3aganus

1. Oxapakrepusyiite cTiib padoTsl Cepresi.

2. HazoBure omm0Oku, nonymeHnsie CepreemM B poIiecce pyKOBOCTBA KOMAHIOM.

3. Kakue mepbl MO COBEpIICHCTBOBAHUIO PYKOBOJACTBA KOMAHIOW MOXHO IPEIOKUTH
Ceprero boukapeBy, 4ToOBI HE JIOMYCKATh OMIMOOK B OymymieM?

CocraBuTelnb: KpeuetoBa M.A., K.3.H., JOIEHT KadeaApbl SKOHOMHUKH U YIPABICHHS

(pamunus, unuyuansl u dondcHocms npenooasameist (ei))
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Hpunioxenue - dopma npeacraBjieHus J0KYMEHTOB IPOEKTa

MMACHOPT (KOHLENIHS) TPOEKTA

TuryabHasg HHpopManus 0 NPoOEKTe

IHOKA3ATEJIb OIIMCAHME

HaumeHoBaHue nMpoeKTa

3aka3uuK NMpoeKTa

IlnanupyemMoe Bpemsi Ha4ala U
OKOHYaHUS MPoeKTa (Mecsau/roa)

IIpeaBapuTebHas oleHKA OKOIKeTa
npoexkra (pyo.)

Mecto/cdepa peanuszauuu

Tun npoekra (no cpoxy/ muny/ ¢punan-
cuposanuro/ ypoeHio)

Hcrouynuk puHaHCHPOBAHUSA NIPOEK-
Ta

MeHeqxep npoekTa

Komanaa npoekra

OcCHOBHbIE XapaAKTEPUCTUKHU NPOEKTA

Onucanue npodaeMsbl

AKTYaJIbHOCTH NPOEKTA (KAK NPOoeKm
byoem peutamsv npooaemy)

AyIUTOpHUS NMPOEKTA (Ha K020 HANpas-
JIeH NPOeKn)

esn mpoekTa:
- TJaBHAs LIEJIb;
- 1IeJT1 BTOPOTO YPOBHS

3agaum mpoekTa (onucamv 0000uUjeH-
Hble 3a0a4u NPoeKma)

IlnanupyeMble pe3yJbTaTbl NpPoOeKTa
(noxazamenu, xapakmepuzylowue 6ul-
NOJHEeHUe NPOEeKMa):

- [1o rimoGaneHOM Heamn

- Ilo wensim BTOpOro ypoBHs

OrpanuyeHusi mnpoekra (gaxmopei,
Npensmcmeyiouue BblNOJIHEHUI) NPOeK-
ma).

Onucanue KOMAaHIbI ITPOECKTA

Memnemxep npoexra (QHO, kmo
HA3HAYU)

Komanjaa npoexra (nepeuuciums une-
HO8 KOMAHObL)
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3aI/IHTepeCOBaHHLIe CTOPOHBI - CTei/'IKXOJII[epLI IPOCKTA. AKTHBHBIE YYaCTHUKU

Haumenosanue u tvmn
(KOHKYpEHT, mocpe-
HUK, IOCTaBIIUK,
MECTHasl OOLIECTBEH-

Bnusiaue Ha npo-
€KT / IIOJIHOMOYHS

WuTepec cTopoHb!

Crparerus
VIIpaBICHHS
(TecHo coTpyn-

TpeboBanus k CYIIECTBEHHBIN HUYaTh, IOJ-
Kon | mocts, CMU, oprans p (3HaUMTENBHOE, (cym . i » IO
MIPOEKTY YMEpEHHBIH, He- Jep>KUBATH YI0-
BJIACTH, aKLIMOHEPHI, yYMEpEeHHOE, He- .
CYII[ECTBEHHBII) BIIETBOPEHHUE,
POOUTENH, YICHUKH, 3HAYUTENEHOE)
AJIMUHHUCTPAIHS , KU EEITITOREIDS, [T
b ’ (hopMHPOBATH)
TENH U JP.)
A 3HauUTeNbHOE Cy1ecTBeHHBIN
B 3HauUTeNBHOE YMepeHHbIN
Cc YMepeHHbli YMepeHHbIl
D YMepeHHbli HecymecTtBeHHbIi
E He3naunrtenbHelii | YMepeHHBIN
F Hesnaunrtensueli | HecymecTBeHHbIN
G Hesnauntensupiii | CymiecTBEHHBIH

[Ipu pacnpeneneHun 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA MO CTENEHU WX BIUSHUS HA TMPOEKT U
3aMHTEPECOBAHHOCTH B HEM, a TAK)K€ BHIOOPE CTPATETHH B3aUMOJICHCTBHSI TOJIH30BATHCS CXEMOM
Mampuuywt eruanusn

MaTpuua BJOMSIHUS

3HaunT- Q
A
TEJIbHBIC a < @
IMonnepxuBaTh (
. TecHO coTpyAHUYATH
g YIIOBJIETBOPEHHE L
c
¢ n <)
=
HaGmonmats HNudopmupoBats
ONk IO ‘
He3naun- @
TEJIbHBIE
HecymectBennsiii CyuiecTBeHHbIN

HNHTepec Kk nNpoeKTy
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IIJTAHUPOBAHME ITPOEKTA

1. Uepapxuueckasi CTPYKTypa padoT o NPOeKTy (CIUCOK Onepanuii mpoexkra)

Kon / umdp igeeE
oTepanuu CpoKH BBHITION- FHTEIE Tpymoem-
Haunmenosanwne OoInecpanun HECHUs (Haqano HOCTH KOCTB, 4€C- OTBETCTBEHHBIA
TeKy- | — KOHeI) onepati JIOBEK
Ky- pelbl (B mHsX/
mas | YHad HeJIENsX )
1 | Haker pa6or «Pa3padoTka nacnopra (KOHIENIMHU) MPOEKTA»
Ornucanue npoo6IeMHOMN CH-
11 - Tyalld U ONPEIEIICHUE TIPO-
OJIeMBI
Omnpenenenre akTyaJlbHOCTH,
1.2 1.1 | meneii u pe3ybTaTOB MPOEK-
Ta
13 19 Ornpenenenue 3aMHTEPECO-
BAaHHBIX CTOPOH MTPOEKTa
Pa3paboTtka koHLIENIIMHU TPO-
1.3 1.2
eKTa
2 | Maker padot «Il1aHNpOBaHHE MPOEKTA
21 Pa3zpaboTka xanenmapHoro
IJIaHa MPOEKTa, MaTPULIbI OT-
BETCTBEHHOCTH
29 21 Pa3paboTtka miaHa pecypcos
1 OI0/KETa TIPOEKTa
23 29 Pa3zpaboTka TUIaHa PUCKOB M
KOMMYHHKAIHH
24 23 [Touck mnoapsTunKoB/ apeH-
JI0J1aTeJIs/UCTIOTHUTETIeH
3aKIII0ueHue TI0TOBOPOB C
2.5 2.4 | noapsurKaMu/ apeHaaTopa-
MU, UCTIOJTHUTEIISIMU.
3 ITaker pador «Peaqu3anusi mpoekTa»
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4 Ilakert pador «3aBepiiieHHe NMPOEKTA»

IloaroroBka oTuera IS 3a-
Ka3uuKa

Hrorosoe cobpanne KoMaH-
bl TIPOSKTA U 3aKa34yHKa C
OLICHKOM Pe3yJbTaT IIPOEKTa.

3aKpbITUE IPOEKTA

2.YupaBjeHue KOMaH/10ii MpoeKTa.
2.1 Onucanue poJieil B MpoeKTe

Ne n/m Onucanue poaun™ Onucanue OTBETCTBEHHOCTH™
1 Onucamo @UO unena komanowl, Ka- Onucambo 3a 4mo Hecem omeemcmeeHHOCMb
KVIO pOJib U (DYHKYUU OH 8bINOIHSEM OAHHbBIU YNeH KOMAHObL.
2

*PoJi M1 0OTBETCTBEHHOCTD IJI KAMKA0T0 MPOEKTA ONpeaessiioTcs MHAMBUAYAJIbHO!!!

2.2 MaTpu1ia OTBETCTBEHHOCTH

Pojb B IPOCKTE / OJKHOCTh

1
: |3 2 2 S e | 5
L = O =
=S | & |52 |85 |85 |EE|EE
Pe3ybTaThl IPOEKTA = & = z g z g z g 85 | & . .
« = = = E 8
> % i = = = =
s = = ) = ) = g 2 £ 2 2
1§ | |27 |z | a2 | ae
§ =) =) =) = =]
[Tacmopt (KOHIIEMITHS)
MTPOEKTa
KanengapHslii mian
MTPOEKTa

Bbromxer npoekra

3aKIIr0UeHE 10T OBO-
poB

Bremonnaenne pabo-
THL....

* O — orBeuyaer, U — ucnosanser, Y, - yrgep:xaaer, C - coriacyer
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3 IlnaHupoBaHHe pecypcoB U OKO/KeTA NMPOeKTa

3.1. IliianupoBaHue pecypcoB

HcTouHNK

Lena 3a exununy /

Kon HaumenoBanue onepanuu Kox-Bo
pecypca BCero
Tpyaoseie pecypcsl
Cbipbe, MaTepHuaJIbl, 000pYy/10BaHUE
Opranu3zanuoHHble pacxoabl
3.2 BiojxeT mpoekTa
Pacxoabl Ha mepcoHaJ
(bUKCHUpOBaHHBIC
(014 (0 Cymma
MIepEeMEHHbIE
dPUO 311 B MecsIl Yucao mec. Cymma
(1eHb) (aHeii) padoThI

Bcezo pacxo0oe na nepconan

Pacxoabl Ha BbINOJIHEHUE padoT

(I)I/IKCI/IpOBaHHBIC
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Bun padorsl Cymma

MepeMEeHHbIC

Bua pa6orsl Bupx pecypca KoJu-Bo en. Lena en. Cymma
Pe3epBbl Ha BO3MOKHbIE IOTEPH 110 padoTam
Bcezo pacxo0oe na évinonnenue pabom

OpranuszanuoHHbIe Pacxoabl

Bupa pacxona En. usmepenus KoJu-Bo en. Lena en. Cymma
Bcezo opeanuzayuonnvix pacxoooe
Hmozo pacxooos
Pe3epBbl Ha BO3MO:KHBbIE TOTEPU M0 MPoeKTy (+10%)
Hmozo pacxooos

3.3 loxoabl npoekTa (it OM3HeC-MPOEeKTOB)
Buja noxonos Cymma

4. YnpaBjeHue PpUCKaAMH NMPOeKTa
4.1 Onucanue puCOB MPOEKTAa

Ne | Bug pucka

Crenens yuiepoa
(ot 1 105)

BepositHOCTH BO3-
HUKHOBEHUS
(ot 1 10 5)

MeponpusiTusi 1o
yCTpaHeHHI0
(cMAIr4YeHN10) puc-
Ka

DuHaHCOBbIE H OPraHU3alMOHHbIE PUCKU

Pucku nepconaa

TexHonornueckne pucKu

Pacnonoxure pUCKHU (HOMCp CFO) B MAaTpHUIC PUCKOB IO ABYM XaPaKTCPUCTHUKAM - BEPOATHOCTDH

BO3HHMKHOBCHUSA U CTCIICHDb ymep6a.
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4.2 Matpuua pucKkoB

‘ Kputnueckas (5)
|

Bbicokas (3)

pHcKa

Crenennb
yiepoa ot

Cpennssn (2)
Huskas (1)

0-20%  21-40%  41-60%  61-80%  81-100%
(1) (2) ©) Q) Q)

BeposiTHOCTH BOBHMKHOBEHHUSI pUCKA

4.3 UcTo4HUK (PMHAHCHPOBAHUS MEPONPUSITHI 110 YIIPABJIEHHIO PUCKAMU
VYka3aTh HCTOYHUK CPE/ICTB MOKPBITUS IOTEPH MPU HACTYIIJICHUH PUCKA.

5. Ilnan YiupaBJI€cHUAA KOMMYHHUKAIIUAMHU IIPOCKTA
Buanbl cooﬁme}mﬁ, HasHA4YC€HUE, METOABI NIEpeaadIn U NEPUOANIHOCTD

IMepuoany-

Bua coobmenust MMoay4yareanb OTnpaBuresb HOCTE

Meton
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