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1 leanb aucuMnIMHbI.

B pesynbpTaTe ocBOCHUS JAHHOW MUCHUIUIMHBI Y OOYyYaroUIerocs: JOJIKHBI ObITh C(HOPMHUPO-
BaHbl KOMIIETEHIIMA OCHOBHOM MpodeccroHabHOW 00pa30BaTebHON MporpaMMmbl OakaiaBpuara /

cnenuanuteta (manee - OIIOII): YK-2; YK-3.

ConeprxaHre KOMIIETCHIMH KaK IUIAHUPYEMBIX Pe3yJbTaTOB OOYyUEHHS MO JUCIHILIMHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTCHIUUU, HHAUKATOPbI TOCTHKCHUSA KOMHeTeHHHﬁ, 3HaHudA, YyMeE-

HHus, HABBIKHA

Tabmuna 1 — MHAuKaTOphl TOCTUKEHUS KOMITIETCHIINKN, (OPMUPYEMbIC JUCITUTIITHHOM

Kon u Ha3sBanue

I/IH,E[HKaTopI)I JOCTHKCHUS

3nanus, ymenust, HaBbIku (3YB), opmupyemsie aucim-

pamMKax MoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMaITbHBIE
CII0CO0BI ux

pElIeHUs], UCXO0-
I U3 JIEUCTBY-

Kpyr 3a7ad B paMKax IO-
CTaBJICHHOM 1ienu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrmocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

KOMIETECHIINHN xommetrennuu mo OITOIT IJIMHON

YK-2 - Cnoco- | YK 2.1 Huonmmanusanus | 3HaTh:

Oen ompenenaTh | npoekta: Onpenensier mpo- | ¥ - TEOPETHIECKHE, METOIOJOTHYECKHE U MIPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI IPOEKTHOM NIEATETFHOCTH;

ATanbl OCYMIECTBICHUS MPOEKTOB B MPO(eCCHOHATh-
HOW JESITeNTFHOCTH OT pa3pabOTKH 3aJaHUs IO BHEN-
peHus,

MHCTPYMEHTHI yIpaBlieHUS MPOEKTaMHU B Tpodeccu-
OHAIBLHOM JIEATEIHFHOCTH,

METOJbI aHallh3a U OICHKH PHUCKOB IMPOEKTa, yCIIO-
BUH UX peanmauﬂn, METOAbI KOHTpOJISI 3a BBIIIOJIHC-

HOE€ B3aHMOJIEH-
CTBHC W pealv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

IOMUX  TPaBO- | OXKHUIAEMbIE  PE3YNIbTaThI; HUE TIPOEKTAa, OI[EHKH er0 Pe3yIbTaTUBHOCTH M pado-
BBIX HOpM, | OI[EHUBAET MPEIOKEHHBIC THI HCTIOTHUTENEH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v/ TIOHSTHE U CHOCOObI BOJIOHTEPCKOM JAEATENBHOCTH, €€
pecypcoB M | COOTBETCTBHS LIENH IPOCK- 3aJla4¥ U CIIOCOOBI OpTaHM3AIIHN.
OTrpaHUYCHUI Ta. Ymern:
VK 2.3 [Ilnanuposanue: | v/ npeoOpa3oBaTh MPOEKTHYIO UAEKO B LENb, 3aa491 IIPO-
[Tnanupyer  peanu3aiuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIUXCS PECYPCOB U
3a/1a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPaBOBBIX HOPM;
CTBEHHOCTH ¢  y4eToM | ¥ IUIAHUPOBATH pPEATHM3alMI0 IPOEKTa B NPOeCccHo-
HMCIOIINXCA PECYpCOB U HaJIbHOM JCATCIBHOCTH,
OrpaHWYEHHH, JEeHCTBYIO- | ¥/ BBIIOJHATH Pa0OTHI MO pealu3alldd MPOEKTa B 30HE
IIUX TPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBAThH XOJ X BBI-
VK 2.4 Peanuzarnus, orneH- TTOJTHEHHSI;
Ka U KOHTPOJIb: BeINonHsAeT | v/ OLEHUBATH PE3YJbTAThI IIPOEKTHON PabOTHI M UCIIONb-
3aa4l B 30HE CBOEH OT- 30BaTh UX B COBEPUICHCTBOBAHUH MPO(ECCHOHANBHOM
BCTCTBEHHOCTH B COOTBET- JACATCIIBHOCTH,
CTBMM C 3aIUIAHMPOBAHHbI- | v/ TIPOEKTHPOBATH M OCYLIECTBISTH CBOK BOJIOHTEP-
MU pe3yJbTaTaMd U TOYKa- CKYIO JIESITEIbHOCTh B PaMKaX MMEIOIINXCS PECYPCOB
MU KOHTPOJIS, IPU HEOOXO- NIPY pean3aliy MPOEKTOB.
JIUMOCTH KOppekTupyeT | Baagers:
CHOCOOBI peleHus 3a1ay. v/ MeroJamu pa3pabOTKH W pealu3allid [POEKTOB B
YK 2.5. 3aBepmienue u npodecCHOHANBHON IEATENbHOCTH;
BHepenune: Ilpenacrasiser | v METOJAaMU KOHTPOJIS BBIOJHEHUS PAOOT 1O MPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamm3a W OIEHKM KayecTBa U pe3yIbTaTUBHOCTH
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
UX HCIIOJIB30BaHUA I/I/I/I.HI/I 4 METOJaMH OpraHHu3aluu BOHOHTepCKOﬁ ACATCIBbHOCTU
COBEPILIEHCTBOBAHUS NpU peaM3allii TPOEKTOB B MPOQEeCcCHOHATLHON
ctepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpupyeT | 3HATH:
O€H OCYIIECTB- | CIOCOOHOCTL paboTars B | ¥ OCHOBBI TEOPUM KOMMYHHKAIMH (MOHATHE KOMMYHH-
JIATHh conqualib- | KOMaHaeC, TMpOsABIACT JIH- Kalnuv, KOMMYHUKAaTUBHOT'O )IeﬁCTBHH )41 BSaHMOﬂeﬁ-

CTBHUSI, MEXXJIMYHOCTHOTO, BHYTPUTPYIIIIOBOI'O U MEX-
TPYNIIOBOTO B3aWMOJEHCTBHUS M ycloBHA MX (opma-




30BbIBATH CBOIO
POJIb B KOMaH/IE

VYK-3.2.  JleMoHcTpHpyeT
CImocoOHOCTh (D PEeKTUBHO-
IO PEYeBOro M COLMAIBHO-
ro B3aUMOJCHCTBHUS, B TOM
YHCIIe ¢ Pa3TMYHBIMU Opra-
HU3AIISAMH.

TUPOBaHM);

v/ METOJBl PEYEBOTO U COLHMATBLHOTO B3aUMOJICHCTBHUS C
pasInYHBIMU TPYIIIaMU JIIOAEH U OpraHu3alusiIMy,

v’ cnoco0bl  ynpasJieHus TPYIION JIroael, 00benHEH-
HBIX OOLIEH LENbI0 MyTeM HPOSIBICHUS JIUICPCKUX Ka-
YecTB M YMEHUI IIpHU OpraHu3alyy paboThl KOMaH/bI;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
LIECTBICHUH BOJIOHTEPCKON ACATENLHOCTH

Ymers:

v IMarHOCTUPOBAaTh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalld W HaXOIUTh CHOCOOBI MX pEHICHUs Mpu
B3aMMOJCHCTBUM C WIEHAMU KOMaHIbl U OpraHU3aly-
SIMH C TIOMOIIBIO 3P (HEKTUBHOTO PEUEBOTO M COIHAITh-
HOTO B3aUMOJICHCTBHSI;

v’ oprann3oBath >QQEKTUBHOE B3aUMOJECHCTBHE YIEHOB
KOMaHIpl Ul pEIICHHs 3aJaqd, MpOoOJeMbl, IIyTeM
MPOSIBIICHHS TUJEPCKUX KAUECTB U YMEHHUH;

v/ BBINOJIHATH (DYHKIMH MEHE/Kepa W Jhiepa s pe-
[IeHHS TPYIIOBBIX 33/1a4 M TpoOiieM paboThl KOMaH-
Jbl IIPU OCYLIECTBICHUU BOJIOHTEPCKOM IEATENBHO-
CTH,

v/ opraHu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI —MpH
OCYILECTBJICHUN BOJIOHTEPCKOW IESTEIBHOCTU B MPO-
(deccronanbHoOl chepe.

Baagers:

v/ METOJMKaM¥ aHaln3a YCTPOMCTBA M JUHAMUKH CHUTY-
anuid KOMMYHUKATHBHBIX B3aUMOJACUCTBUH C pas3iiny-
HBIMH TPYIIIAMH JIIOJEH;

v/ npueMamy KOHCTPYKTHBHOTO PEIIEHHS CHTYaTHBHBIX
3a1a4 ¥ mpobiaeM paboThl KOMaHABl W MpUEMaMH Op-
raHu3aniu >PPEeKTHBHON 1eNIeBON pabOThl KOMaH/BI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBbIKaMHU MOOYX/EHHUS aKTUBHOCTH JIFOJICH TIPU B3a-
MMOJCUCTBUM IIPU OPraHU3allMM BOJIOHTEPCKOU nes-
TEJILHOCTH B MPOd)eCCHOHATLHOU Ccpejie.

2 O0BbEéM U TPYA0EMKOCTH TUCHUILUIMHBI M0 BUAAM Y4eOHbIX 3aHATHII. ®opMBbI Ipome-
JKYTOYHOH aTTeCTALUM.

Tabnuna 2 — O6beM U TPYJI0EMKOCTh TUCIMITIIMHBI 10 BUJaM Y4eOHbIX 3aHATHH

OO0mas Tpy10eMKOCTh M BHBI y4eOHOH padoThI O AMCHUIINHE, TIPO-
BOAMMBIE B pa3HbIX (hopmax

00Bbém 4vacoB no popmam
00yueHust

o®0 0320/390

1 O6mias TpyA0€MKOCTh TUCITUTUIHHBI

72 72

2 KonrakTHas paboTa oOydaromuxcs ¢ mpernojaasareneM (1o BuaaM y4eO- 24 14
HBIX 3aHSTHI) (BCETo)

AynuropHas pabota (Bcero):

24 14

B TOM YHUCIJIC:

JIEKIIUHA

MPAKTUYCCKHUC 3aHATHUS, CCMHUHAPBI

16 6

MPAKTUKYMBI

nabopaTopHbIe paboOThI

B MHTEPAKTUBHOU (hopme

B AJIGKTPOHHOH (popme

BueaynuropHas padota (Bcero):

48 54

B TOM 4YHCJIC, MHAUBUAYaJIbHAA pa60Ta 06yqa}0mnxcsl C npenona-
BaTcCIIEM

MOJITOTOBKA KYPCOBOW paboTHI /KOHTAKTHAs paboTta




TpyIIoOBas, HHANBUAYaJIbHAsI KOHCYJNbTallUs M HWHBIE BHIBI y4eO-
HOW JIeTeNIbHOCTH, NPEeNyCMaTpUBAOLINE TPYIIIOBYIO WM WHAU-
BUJIYaJIbHYIO paboTy 00y4YarOLIMXCs C MPEMojaBaTeNeM)

TBOpUecKas pabora (3cce)

3 CamocrosTenpHas paboTta odyuaromuxcs (Bcero)

48 54

4 TIpomerxyTodHas aTTeCTaIysI 00yJalomerocs - 3a4eT ¢ OIEHKOH

3. YyeOHO-TeMaTH4eCKHUi IVIaH U COAepPKAHUEe JUCHHMIIIMHBI.
Y4eOHO-TeMaTHYeCKHUH IVIaH
Tabnuua 3 - YueOHO-TeMaTH4ecKuii IiaH 1o GopmMam o0ydeHus

00- TpynoemMkocTh 3aHATHI (dac.)
ast
Pa3nensl 1 TeMbI iupy_ Ayﬂm(%q;_o Ayfpiqgg.%o POpMEI TEKYIEro KOH-
ol . TPOJIS U IPOMEKYTOIHOMN
P JUCITUTLTHHEI AOEM- | 3apsaTus 3ansaTus ATTECTAIINH YCTIEBAEMO-
0 3aHATUSAM KOCTE | nekry.| npakr.| CPC | nexn. jnpaxt.| CPC cTi
(6cezo
uac.)
1 |IIpoextHas nesitenbHOCTH. CTpyk-| 7 1 1 5 1 6 | Ompoc, OTYET O MPAKTH-
TypHU3alHs IPOEKTa 4eCKOMY 33/IaHUIO T10
2 |[IpoekTHas koMaHJa. 7 1 1 5 1 1 7 MIPOEKTY
3 |P)Ku3HEHHBIH IIUKIT IPOEKTA. 7 1 1 5 1 1 5 | Omnpoc, oT4ET MO MPAKTHU-
Wnes v KOHIIETIUS TPOCKTA YeCKOMY 3a/IaHUIO 110
Lenu 1 3aaum npoekTa MPOCKTY
4 |PesympTar mpoeKTa: XapakTepu-| 7 1 1 5 1 1 4 | Ompoc, OTYET O NPaKTH-
CTHKH pe3yibTaTa, TpeOOBaHHS K YeCKOMY 3a/IaHUIO 110
pe3yibTaTy. POEKTY
5 |[InanupoBanue padot mo Bbimon-| 10 2 2 6 1 1 6 |Omnpoc, OT4ET MO MPaKTHU-
HEHUIO TIpoeKTa (BHIBI paboT, Cpo- YeCKOMY 3a/IaHUIO 110
KU BBITIOJTHCHUSI, PECYPCHI). MPOCKTY
6 |bromker mpoekra. [oOporoibue-| 10 4 6 1 1 7
CKasl JeSITeNbHOCTh IIPU BBIIOJIHE-
HUU TIPOEKTA
Pacuer cMerTbl mpoekTa M cOCTaB-
nerne 6a30BOro OIOKETa
7 |UactpymenTsl ympasineHus Bpe-| 10 1 2 7 105 9 |Omnpoc, pemeHue 3a1aHUs
MEHEM IPOEKTa.
8 |Ouenka puckoB mpoekta. MoHu-| 8 0,5 2 55 1 1 7 | Ompoc, OTYET IO MPaKTH-
TOPUHT 1 3aKPBITHE MTPOCKTA. YeCKOMY 3a/IaHUIO 110
MIPOEKTY
9 |lIpencraBneHue pe3yabTaToB mpo-| 6 05| 2 55105 8 | Ompoc, oT4eT 1Mo MpaKTH-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/1aHHIO 110
[Ipe3eHTanus u 3anmTa NPOSKTOB MIPOEKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
UTOIro 72 8 16 | 48 | 8 6 |54+4

4 Ilopsii0K OLEHMBAHMSA YCNIEBAEMOCTH H C()OPMHPOBAHHOCTH KOMIIETeHI U 00y4alo-
LIerocs B TeKyILIei U NPOMeKYTOYHOM aTTecTaluu.
JU1sl OJIOKUTEIBHOM OLIEHKHU 10 Pe3yJIbTaTaM OCBOEHUS JMCLUIUIMHBI 00ydaronieMycst HeoO-



XOJIMMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIBI Y4eOHOH paboThl. O1ieHKa pe3yabTaToB pabOThl 00Y-
yarorierocs B 0amnax (1o BuaaM) MpuBeeHa B Ta0nuIe 4.
Tabmuma 4 - bamibHO-pEHTHHTOBAs OLIEHKA PE3YIbTATOB YUEOHOU PabOThl 00YyUaIONUXCs 10

BusiaM (bPC)
VYuebHas pa- | Cymma 0an- | Buumsl u pe3ynbTaThl yueOHOM OrueHka B aTTecTalluu Bbannsbt
6oTta (BUIBI) JIOB paboTHI
Texywian yueonaa paboma 0PO
O®O Texky- 80 (100%|CamocrosiTensHOe n3ydyenue|KpaTkuil KOHCTIEKT JIEKIIHI 2-5
mas yueOHas |/ 0aJuIoB |TIEKIMOHHOTO (TEOPETHIECKOTO)
pabora B ce- |mpuBeseH- |[Mareprana (4 JICKIIMOHHBIX pas-
MecTpe (BBI-  |HOH IIKaJbI) |Iera)
MOJIHEHHE ca-
MOCTOSITENb- TectupoBanue Teopernaeckoro|8-10 6amiaa (51 - 65% npasuipHbIx otBeTOB) | 8- 15
HOM TeopeTH- MaTepuana 11-13 6anos (66 - 84% mpaBHIBHBIX OTBE-
4yecKoii pabo- Py6exubrit Tect 1 (20 3amanmii) |ToB)
TBI, IPOCKTHO- Py6esxusiit Tect 2 (20 3amannii) |14-15 6aanos (85 - 100% mpaBriIbHBIX OTBE-
TO NIPaKTUKyMa TOB)
U TecTa)
(16 Henens) TTocemnienne npaktriecknx|0,5 Oamma 3a MpaKTHYECKOe 3aHATHE IIPU 2-4
3aHATHH — 8 MPaKTHYECKUX 3a-|yCIOBUH MocemeHus He MeHee 80 % 3aHATHi
HATHH,
B TOM 4YHcJIe:
AynutopHas paboTa Hag IpoeK-|4 - 6 6aNI0B 3a BEIIONHEHUS 3aJaHus 10 TIpo-| 28 - 46
TOM B KOMaHJE€ Ha MOpaKTH4e-|eKTY
CKOM 3aHATHH + 1 Ganmn - 3a aKTMBHOE B3aHMOJICHCTBHE C
(7 3amsTwii). JPYTMMU TPYIIAMH IIPY BBIMOJIHEHUH HPOEK-
Ta
CamocrositensHass pabora mo|[loaHoTa odopmieHHs BceX AOKYMEHTOB II0 2-5
oopMIICHHIO  JIOKyMEHTAIMH [[IPOCKTY
MIPOEKTa
8 mpakTuyueckoe 3aHsATHE 2 — 3 panna - OueHka KayecTBa IpeJCTaBIIe- 3-5
[pe3eHTalss ¥ 3al[UTa MPOCK-|HUS MPOEKTA (AOKJIA] U MPE3CHTAIHS).
Ta. 1 - 2 6aauma - OTBETH Ha BOMIPOCH HA 3aIIUTE
[NonBenenne UTOroB KOMaHHOM |TIPOEKTA
paboTHI.
OrneHka JTUYHOTO BKIaAa cry-|1-4 fanna — CpenHss oleHKa 3a KOHTPOJb-
JICHTa B pab0Ty KOMaH/IBL. Hble Toukd 1 u 2 (Tlpunoxenue 4).
CpenHsis OLICHKA 32 KOHTPOJIbHYIO TOYKY pac-
CUMTBHIBAETCS KaK CpefHee apuMeTrHyecKkoe
MEXKOAY BCEMH BbICTABJICHHBIMHU CTYIACHTY
OLIEHKaMU 32 JIB€ KOHTPOJIbHbIE TOYKH (BKIIIO-
4asi OLIEHKY YJIEHOB KOMaH/Ibl U CAMOOIIEHKY).
1-4 6anna — CpenHsis OIIEHKA 32 BECH MPOEKT.
CpenHsisi OLEHKA 3a MPOEKT PacCUUTHIBACTCS
Kak cpejiHee apu(METHUECKOE MEXIY BCEMHU
BBICTABJICHHBIMU CTYACHTY OLICHKaMH 3a Ipo-
eKT (BKJIOYAs OLCHKY 4YICHOB KOMAaHJBl H
CaMOOIICHKY).
0-2 6aama — 3anoJHEHUE OIICHOYHBIX JICTOB
OrneHka kayecTBa MPOeKTa 1-2 6anna — KauectBo ananmsa mpeamernoit|  4-10
obylacTh (OIleHKa KayecTBa ONpENENICHHs akK-
TyalbHOCTH IPOEKTa, THUIIOTE3bl, LEJIeBOH
ayJIUTOPUH, BHEIIHMX U BHYTPEHHHX (aKTo-
POB TIPOEKTA).
1-3 6anna — KadyecTBO TUIaHUPOBAHUS MPOESK-
Ta (OLEHKA KavyecTBa OINpPEJCICHUS IIeH,
CTEHKXOJI/IEpOB, IUIaHa padOT M pacupeselie-
HUS 00s13aHHOCTEH M CeTeBOTO rpaduka).
1-3 6anma — KadyecTBo cocTaBneHus Or0pKeTa
NpoekTa (OIleHKa KayecTBa ONpENeNICHHUS |
pacmpeneneHus pecypcoB)
1-2 6amma — KauecTBO OIICGHKH PHCKOB MPOCK-
Ta
Hroro no Tekymeii pa6ote B cemectpe| 51 - 100




Texywian yueonasa paboma O3P0 /3P0

03®0 /300 80 (100% |ITocermienue u pabora Ha npak- |[Tocemienue - 1 Gamn 2-4
Tekyuas / Gasnos THYECKUX 3aHATHAX — 3 3aHSTHS
y4eOHast pabo- TPUBCACH- I[TpoekT - BHINOIHEHHE YacTeii|5 - 7 6a/I0B 32 BHINONHCHUS 3a1aHus 10 npo-| 15 - 24
Ta B CEMECTPE |HOM WKAMbI) npoekra Ha MPAKTHYECKOM 3a-|CKTY
(BbImONHERNE HATHH B IPYIIIe + 1 Gamn - 3a akTHBHOE B3aMMOZCHCTBHE €
CaMOCTOATCIIb- JIPYTAMH TPYIIIIAMH [IPH BBIMOJIHCHUH MIPOECK-
HOIi TeopeTH- Ta
"eckoi pado- CaMoCTOSATENBHOE BBINOJIHEHHH |11-14 §a/1710B — BBINOIHEHO YaCTUIHO 11- 18
ThI, IPOCKTHO- yacTell IPoeKTa B rpymie + 15-18 6aJ1J10B - BBHIIOJHEHO HOJHOCTBIO
'O TIpaKTHKyMa o(opMIIeHHE TIPOEKTa
1 TecTa) IIpe3eHTanus | 3amIuTa Tpoek-| 5 — 9 amno - OleHKa KadecTBa mpencTas-| 8- 14
Ta - TOCNEIHEE 3aHATHE JIEHHS [IPOEKTA.
3 - 5 6aaa - OTBETHI Ha BOIIPOCHI Ha 3allUTe
HUroroesiit TecT (15 Bompoco) |15-19 6anma (51 - 65% npasuibHbix otBetoB) | 15 - 30
20-25 6asioB (66 - 84% mpaBUIBHBIX OTBE-
TOB)
26-30 6asoB (85 - 100% npaBUIIBHBIX OTBE-
TOB)
Hroro no Texkymeii padore B cemectpe| 51 - 100
IIpomesrcymounan ammecmayun
IIpomexyTou- 20 Teopernueckuii Bommpoc 5 6ans10B (MOpOroBOE 3HAUCHNUE) 5-10
Hasg attecta-  |(100% Oan- 10 6a/10B (MaKCUMAaJIbHOE 3HAYCHHE)
nus (3a4er)  |10B npuBe- |PemeHue 3amanus 1. 4 6aJu1a (TTOPOTOBOE 3HAYCHNUE) 5-10
JICHHOM 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
IITKAJIBI)
Hrtoro no npoMe:kyTo4yHoii arrecranuu (3x3amen)| 10-20

CymMmapHast oneHka no aucuuminie: CyMmma 0ajuioB TeKyIleH U MpoMexxyTouHoi artectauun 51 — 100 6.

5 MarepuajbHO-TeXHHYECKOe, IPOrPaMMHOe M Y4eOHOoe ofecrevyeHne TUCHMIIHHBI.
5.1 YueOnas iuteparypa
Ocnosnas numepamypa

1.

Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekcr :

HBI.

2.

E. M. Porosa, M. B. TuxoHosa,

3.

BIID, 2022. — 456 c.: wun.

3y0, A. T. YnpapineHue npoekTaMu : y4eOHUK U MpakTHUKyM i By30B / A. T. 3y0. —
2-e u3M., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 c. — (Bricuiee o6paszo-

AIIEKTPOH-

VYrpaBneHne NpOeKTaMH : YU4eOHHMK M TpakTHKyMm s By3oB/ A. WM. Bamamios,
nox o6mei pemakuuer E. M. Porosoit. —
Mocksa : UznarensctBo IOpaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TeKcT : 3MEKTPOHHBIH

E. A. TkaueHko ;

Opranuzanus 100poBOJIbYECKON (BOJIOHTEPCKOMN) JESITEIBHOCTH U B3aUMOJICHCTBHE C
coruanbHO opueHTHpoBaHHBIME HKO: yueOnuk / A.Il. Merenes, 10.C. benanosckuii, H.W. I'opioa
u 1p.; otB. pexa. 1. B. Mepcusnosa; Han. uccnen. yH-T «Bbicmas mkoaa S3KOHOMUKN».— M.: HUY

978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARQODKkhee8EjY oUwhew5EIXC5E-

— 1000 ok3.— ISBN 978-5-7598-2634-7 (8 mep.). — ISBN

yz4ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

Jlononnumenvnas yueonaa numepamypa
Awntonos, I'. JI. YnpaBnenue npoexrtamu opranuzanuu: ydeOHuk / I'.J[. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricmee o6pa3oBaHue:
bakanaspuat). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TeKCT : AIEeKTPOHHBIN.
Tuxomuposa, O. I'. YnpaBneHue npoekTamu: MpakTUKyM : yued. mocobue / O.I'. Tu-

1.

2.



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349

xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c¢. — (Bsicmiee o6pa3oBanue: bakamaBpuar). —
- ISBN 978-5-16-011601-3. - URL.: https://znanium.com/catalog/product/1021494 - Tekct : 3mek-
TPOHHBIH.

3. @enepanbHblil 3ak0H "O OJIarOTBOPUTEIBHOM IEATEIHLHOCTH U JOOPOBOJIBUECTBE (BO-
JOHTEpCTBE)" oT 11.08.1995 N 135-®3 (mocneaHss penaKims)
http://www.consultant.ru/document/cons_doc_LAW 7495/

4, IleBnas, M. B. VYnpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIHBINA OMBIT M JIOKAJIbHbIE
npakTuku : MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumeir I'. E. 36opoBckoro. — 2-e
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AkryanpHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3IeKTPOHHBIH

5.2 MaTepHaJIbHO-TEXHHYECKOE H MPOrpaMMHOe odecriedeHne 0CBOEHUS TUCIUILINHBI.
VYyeOHbIe 3aHATHUS TT0 TUCHUIUIMHE MTPOBOAATCS B yueOHbIX aynutopusx KI'TIN KemI'V:

5.3 CoBpemenHble npodeccuoHATbHbIE 0a3bl JAHHBIX U HHpOPMAIIMOHHbIE CIIPABOY-
HbIe CHCTEMBI.

1. Cailt KOHKYypca MIPOEKTOB donpga MPE3UACHTCKUX IPaHTOB
WWW.IIPE3UACHTCKUETrPaHThL.p(

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTeNbHbIC TeXHOTOruM» https://obr.so/grant/

3. LlenTp npoekTHOrO MeHemKMeHTa https://pm.center/

4. Crpanuna rpaHTOBBIX KOHKYypcoB IleHTpa coumaneubix mnporpamm PYCAIJI
https://fcsp.ru/program

5. MextyHapoiHbIe KOHKYPCBI TUTSE CTYJCHTOB u y4ammxcs

http://students.interclover.ru/econ/creation.html

6 Unble cBeeHust U (MJIH) MaTepUAJIbI

6.1 Opranu3auus padoThl CTYA€HTOB HA NPAKTHYECKUX 3aHATHAX

dopma npoBeeHUsI MPAKTUYECKHUX 3aHATHH

[IpakTHyeckue 3aHATHS 1O TUCHUIUIMHE MPOBOJATCS B MHTEPAKTUBHON OpME CTYIEHTHI pa-
00Tal0T B MaJIbIX IPyIIax — MPOEKTHBIX KOMaH/IaX I10 BBIOPAHHON TeMe MoJ KOHTPOJIEM Mperno/ia-
Batens. uTepakTuBHas opma MpoOBEIEHUS 3aHATUHN 3aKII0YaeTCS B TOM, YTO CTYACHTHI BHITIONHS-
10T y4eOHYI0 paboTy MO MPOEKTY B KOMaH/Ie (1aioroBbie (hOpMbl Y4€OHOTO B3aUMOCHCTBUA).

Ha nepBoM 3aHATHU CTYIEHTHI OOBEAMHSIOTCS B IPOEKTHBIE KOMaHbI (B cOcTaBe He Oojee 5-
TH 4Y€JIOBEK). 3aTeM B KaKJI0M KOMaH/Ie TPOUCXOAUT pacIipeiesIeHHe poiei (CTyIeHThI CaMU JI0TOBa-
PHUBAIOTCS, KTO U KaKyIO POJIb OYAET BHITIOIHSATH).

Bb160p KOMaHAaMH TeM MPOEKTa OCYIIECTBISETCS Ha MEPBOM 3aHATHUU U JIOJKEH OBITh opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW TpyIme ObLJI0 HECKOJIbKO KOMAaHJ, BBIMOJIHSIOIINX
OJIMH U TOT ke NpoeKT. Takoe TpeboBaHHE K BHIOOPY TEMbI IPOEKTA 00YCIOBIEHO TEM, UTO HEOOXO-
JTUMO PacCMOTPETh pa3Hble MOIXObl K PEIICHUIO OJJHOM M TOH ke 3a7auu (BBIMOJHEHUIO OJHOTO U
TOTO K€ 3Tala MPOoeKTa), a TaKXkKe CO3/1aTh BO3MOXHOCTh BOBJIEUEHHUSI B UX OOCYKJIEHHE BCEX CTY-
JIEHTOB TPYIMIIBL.

Kaxxnoe mpakTrueckoe 3aHATHE HAIlPaBJIEHO Ha pa3pabOTKy OTAEIbHBIX 3JIEMEHTOB IIPOEKTa
B COOTBETCTBHUU C dTaNaMH pa3pabOTKH, peaanu3allii 1 MPE3eHTAIIUN Pe3yIbTaTOB MPOEKTA.

3anaHus As MPaKTUYECKOW paboThI MOCTPOEHBI TaK, YTOOBI CTY/EHTHI MOJYYUIH BO3MOX-
HOCTb OCBOUTH 0a30Bble MOHSTHUS JAMCIUIIIMHBI U CIOCOOBI UX MPUMEHEHHS B MPAKTHUECKOH mes-
TEJIbHOCTH MPU TPYNIOBOI (KOMaHHOI) paboTe MO MPOEKTY.

B auciuninHe npeaycMOTpeHbl 2 MPOMEXKYTOUHbIE KOHTPOJIbHbBIE TOUKH (TIOCIe 3aHATUS 4 1
nocie 3aHATus 6), e KOMaHJbl TEMOHCTPUPYIOT MPOMEKYTOUHBIE pe3yibTaThl paboThl. B 31O *Ke
BpeMsl TIPOBOAMTCS CaMOOIIEHKA pe3ylbTaTOB PabOThl KOMaHIbl M JHYHOTO BKiaga. CTyIEHTHI
JOJIKHBI OIIEHUTh pabOTy KOMaH[bl B 00IEeM, BKJIAJ Ka)XXJ0r0 y4aCTHUKA U CBOM BKJIaJ, 3allOJIHUB
onieHouHbIH ucT ([Ipunoxenue 4).

Ha 3ansTum 8 mpoBoAuTCs MOJABENEHUE UTOTOB: /1€ KOMaHIbl JEMOHCTPHUPYIOT pe3yibTatr
paboThl M OTBEUAIOT HA BOIMPOCHI IMperojaBaTelis U WICHOB APYTHX KOMaHI. B 3To Bpems Tak xe


https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

NPOBOJUTCS CaMOOIICHKA PEe3yJIbTaTOB pabOThl KOMAaHIbI W JUYHOTO BKIana. CTYAEHTHI JOJDKHEI
OIICHUTh PabOTy KOMaHJbI B OOIIEM, BKJIaJ KaXIOT0 Y9aCTHHKA U CBOM BKJIAJ, 3allOJIHUB OIEHOY-
He1it uct (Ipunoxenue 5).

[IpenonaBaTento cienyer oOpaTUTh BHUMaHUE CTYIEHTOB HA TO, YTO 3aIOJIHEHHE OLEHOYHO-
T'0 JINCTA TOKE OlleHUBaeTcs ¥ BKitoueHo B BPC no aucrumimge.

Jranbl y4eOHOH padoThl HA OTEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTnueckoe 3ansatue (2 akaz. yaca uinu 90 MuH. — 1 3aHsTHE)

Ortan 1 ITocranoBka 3a1aun Ha yueOHYIO paboTYy.

Ortan 2 BrinonHeHue 3aIaHusl.

Ortan 3 JlemoHCTpanus pe3yabTaToB pabOThl MPOEKTHBIX KOMaH]I, 00CYXKICHHUE.

Ortan 4 [loaBeneHUe UTOTOB.

[IpumepHoe pacripeeeHUe ayIUTOPHOTO BPEMEHM IO dTallaM Ha TaKOM HHTEPAaKTHBHOM
y4eOHOM 3aHSITHU TPUBEACHO B Ta0II. 5.

Tabnuua 5 - Pacnpenenenue ayIuTOPHOTO BPEMEHH 110 dTanaM MpakTUYeCKOro 3aHsATUs

Bun pabotsl Bpewms Ha paboty

Oran 1 [TocranoBka 3a1a4u Ha y4eOHYIO paboTy 10 mMuH.

Ha 3aHSATUU

Oramn 2 BreinonHenue 3aJaHust B KOMaHIaX 30-40 munyT

Oran 3 JleMoHcTpanus pe3yabTaToB paboThl KO- ITo 7-10 MMH. Ha KaX1yI0 TpYIIY
MaHJl, 00CY>KJICHHE U OLICHKA CIYIIAIOLIMH KO- ITpu 4-x rpynmnax — 25 — 30 MUHYT.
MaHAaMH

Oramn 4 IlogBenenne UTOros 5-7 MUHYT.

Brimonnenue 3amanus (pe3yapTaTtbl paboThl) KOMaHAa (PUKCHPYET MO XOay pabOThl B MUCH-
MeHHOH (opme Ha juctax A4 U HCIoNb3yeT st 0QOPMIICHHUS TIPOCKTHOM JOKYMEHTAIMH (JoMarl-
HHUC 3a11aH1/151). B otuere YKa3bIBACTCA JaTa 3aHATHUA, (baMI/IJII/II/I YJICHOB HpOGKTHOﬁ KOMaH/bI, TEMA
3aHATHS W pas3zen paboTel Mo mpoekTy. [IpenomgaBaTenb MPOBOAMUT OLEHKY Yy4acThs (BKJIaga) Kaxk-
A0ro 4iCHa KOMaH/bl B pE€3yJibTaT pa6OTI)I KOMaHAbl HA KOHTPOJIbHBIX TOYKAaX.

KoHuTponb pe3ynbTaToB pabOThl MPOEKTHBIX KOMaH/ Ha 3aHSATHH MPENoAaBaTeilb MPOBOIAUT
MOCPEICTBOM HAOJIIOJICHUSI.

Pabora npenonaBaresnss Ha Ka:KI0M 3Tane OPraHU3alUM MPOEKTHOH PadoThl KOMaH/A Ha
NMPaAKTHYECKUX 3aHATUSAX.

Oman 1 Ilocmanoeka 3a0auu nHa yueonyio pabomy:

1.1 TIpenomaBarens coobiaeT yueOHOM rpymme TeMy 3aHATHsI, KOPOTKO MOSCHSIOT pa3/elibl
JUCIUIUIMHBI, HA COJIep)KaHue KOTOPBIX OHU JOJDKHBI onuparbcs. Ha mepBoM 3aHSATHM MPOBOAUT
(opMHpOBaHUE MPOEKTHBIX KOMaH[ (MUKPOTPYII).

1.2 IlpenonaBarenb BbIIAET TPYINaM 3aJaHUE U HEOOXOAUMBIH 7S pelIeHUS TUJAKTUYECKUI
Y JIONOJTHUTENBHBIN MaTepHrall B JOCTATOYHOM Ui pabOThI TPYIIN KOJTUYECTBE.

Cpa3y ke oroBapuBaeTcs NOPAIOK U yCIOBHs pabOThl — HAPUMEp, BPEMs Ha TPYIIIOBOE BbI-
nojHeHue 3a1anus (35 MuH.), mo 7-10 MMH. KaXJ0H MPOEKTHOM KOMaH/e Ha MPE3CHTALUI0 pe3yJib-
TaTa BBIMIOJIHEHUS 3afaHuil 3aHsATHs, 0 10 MUH. HA YTOYHSIOIIUME U KPUTHUYECKHE BBICKA3bIBAHUS
CJIYIIAIOMIMX TPYIH, 5 MUH. Ha 00CYXKJCHHE B TPYyMNIax M KOPPEKLMIO CBOMX PEUICHUH, 5 MUH. Ha
MOIBEICHUE UTOTOB PaOOTHI.

K ycrnoBusM pabOTBl OTHOCSTCS XapakTep B3aHMMOJCHCTBHUS MPOEKTHHIX KOMaHA (MHUKpPO-
TpyMm), MeXAy MPOEKTHBIMU KOMaHIaMH, XapaKTep Ha3HAUeHMs U paclpeiesieHusl posield, mpaBuia
BBICKA3bIBaHUS MPEAJIOKEHUN U 3aMEUaHUH U T.JI..

Oman 2 Beinoinenue 3a0anusn no npoekmy:

CTyaeHThl KaJ1I0M NPOEKTHOM KOMaH/Ibl BBIIOIHSIOT 33JJaHUE, BOBJICKAIOT WIEHOB KOMAaH/Ibl
B paloTy U CJeNAT 32 BPEMEHEM BBINOJIHEHU 3a/1aHusl B 3aBUCHMOCTH OT JJaHHOM MpernoiaBareieM
YCTaHOBKH.

[IpenogaBaTens akTUBHO Yy4acTBYET B pa0OTe KOMaH/bI HaJl 3aJJaHUEM: KOHCYJIbTUPYET CTY-
JIEHTOB, MPOBEPSIET KOPPEKTHOCTh BBHIMOIHEHUS 3aJJaHUsI U XOJ PACCYKICHUM, aKIIEHTUPYET BHUMA-
HUE Ha MpoOJEeMHBIX MECTaxX, HalpaBisieT X0 paccyxkaeHuil. [IpenogaBaTens cTUMYyIUpPYET BOBIIE-



YyeHue B paboTy HaJ 3a/laHueM BCEX YJICHOB NMPOEKTHOW KOMaHIbI, COJACHCTBYS, TaKUM 00pazom,
(hOpMUPOBAHUIO IIEHHOCTH BOBJICUEHUS B COTPYTHUIECTBO.

O06s13aTeNIbHO HYKHO OOpaTUTh BHUMaHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
OpaTh, KTO W Kak OyJeT MPEACTaBIATh TPYIIOBOE PEIICHUE 3a/ayd, W, B Ha3HAYCHHOE M0 IUIAHY
BpeMsi, MPEJIOKHUTh KOMaH1aM (MUKpPOTpYIIiaM) MpOJeMOHCTPUPOBATh PE3yJIbTaT BBHIIIOJIHEHHS 3a-
JTAHUS.

Oman 3 /lemoncmpayus pe3yiomamos npoeKmHblX KOMAHO

3.1 Opraau3oBaHHOE CIIYIIAHHUE PE3YIHTATOB PAOOTHI MPOCKTHON KOMAH/IBI 110 3aJaHHSIM

[lepen moxmamamMu MPOEKTHBIX KOMAaH] MPENoJaBaTeb JO0JDKEH JaTh 3aJjaHue CIYIIAIOIUM
JIPYTUX MPOEKTHBIX KOMaHJ TaKUM 00pa3oM, YTOOBI BOBJIEYb UX B aKTHUBHYIO MO3UIUIO MO OTHOIIIE-
HUIO K «9YyKOMY» cojiepxanuto. Kak npaBuiio, nmpenojjaBareiib KOHIICHTPUPYET BHUMAHUE U AKTUBHU-
pYeT 00CYXACHHE «UY>KUX» JAOKJIAJ0B CHEIHMATbHBIMI BOIIPOCAMU CIYIIAIOUINM, 3aJaHHBIMU TIEpe]
JIOKJIaaMH ¥ TIPE3EHTALUSMU.

3.2 BeicTymieHHE MPOEKTHOW KOMaH bl C JJOKJIAIOM.

OT IPOEKTHOM KOMaH/BI C JOKIJIAIOM MOXKET BBIUTH JTH000€ KOJTUYECTBO BHICTYIAIONINX U JIe-
MOHCTPHUPYIOIINX Pe3yJabTaT padOThl HA YCMOTPEHHE MPOESKTHON KOMaH/Ibl, BIUIOTH /10 BHICTYILJICHUS
BCEM COCTaBOM, YTO CBUJETEIBCTBYET O BKIIOUEHHH B pabOTy BCEX WICHOB MPOCKTHON KOMAaHIbI U
MX BBICOKOW JINYHOM MOTHUBAIIWH.

[Tocne BBICTYIUIEHUS KOMaH/IbI MPENOAaBaTelb U YICHBI IPYTUX KOMAaHJ 3aJal0T BOIPOCHI
3alUIIAIOIKUMCS. 3aTeM MpernojaBaTelib MOABOIUT UTOT: HACKOJIBKO KOMaH/1a CIIpaBUIIach C 3a/laHu-
eM (eciii He B IMOJIHOM 00beMe, TO OOBSICHSET, B 4€M OIMMOKH M JaeT PEKOMEHIAINH 110 X HCIIPaB-
JICHUIO), OTMEUYAET CUIIbHBIE CTOPOHBI, OPUTUHATIBHBIC PELICHUS U T.1.

Ora (haza HampaBiIeHa HA JEMOHCTPAIMIO CTYJSHTaM TOTO, YTO IPH BBITOJHEHUH OJHOTO U
TOTO K€ MPOEKTa Pa3HBIMU TPYIIAMU MOTYT ObITh BBIOPAHBI Pa3HBIE CIIOCOOBI BHIOJHEHUS MPOCK-
TOB, BUJIbI OPraHU3alMd KOMMYHHUKAIIUK B KOMaH/IE, BUIbI YIIPABIICHUS MPOoeKTamMu U T.1. O0Cyxe-
HUE Pa3IMYHBIX PEIICHU 3a/1a4Ml Il OJHOTO U TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IIO-
CTPOCHHUIO LIEJIOCTHOTO B3IJIA/Ia M BAPUAHTOB BO3MOXKHBIX MPO(ECCUOHATBHBIX JICUCTBUH ClieMaIN-
CTa B TUIIOBOI CUTYallUH.

Aman 4 Ilooeedenue umoz06 3anamus

B xoHIIe 3aHATHS TpernogaBaresb IAHUPYET YacTh Y4eOHOTO BPEMEHH Ha IOJIBEJCHHUE UTO-
roB paboThl MPOEKTHBIX KoMaHA. [lo/BeieHre UTOroOB JIydllle MJIaHUPOBAaTh U OPraHU30BLIBATh Kak
pedaekcuBHy0 padoTy CTYAECHTOB, BBIJIEINUB HA 3TO 5-/ MUHYT.

Cmyodenmut ogpopmnaiom MPOEKTHYIO JOKYMEHTAIMIO 110 Pe3ysbTaTaM BBIIOJIHEHUS MPOEK-
ta. OT4EeTHBIE TOKYMEHTHI chatoTcs yepe3 cucreMy Moodle B cpoku, yCTaHOBIIEHHBIE JUISl KaXA0H
KOHTPOJIbHOM TOYKHU (2 KOHTPOJbHbBIE TOUKH), OT JIMLA KAXJOT0 WieHa MPOEKTHON KOMaH[bl; MpH
ATOM B KaXJIOM OTYETHOM JOKYMEHTE YKa3bIBA€TCSl CIIMCOK WICHOB KOMaH/Ibl, TPUHIUMABIINX HETIO-
CPEICTBEHHOE Y4aCTUE B €0 MOATOTOBKE.

BrinonHenue npoekTa oleHuBaeTcs B 0aabHO-PEUTUHIOBOM cucTeMe (cM. Tad. 4).

3agaHus MPOEKTHLIM KOMAHAaM HA MPAKTHYECKUX 3aHITUIIX
3anamue 1. Ilpoexmnasa oeamenvrnocms. Cmpykmypuzayusa npoekmos. Ilpoexkmnan ko-
Mmanoa.

3ananmue:

1. Pa3nenutbcest Ha rpymIbl — MPOEKTHBIE KOMAH/ bl B COCTaBe HE Oojiee 5-TH YelnoBeK

2. BriOpars Temy npoekrta i rpynmnoBoil pabotsl u3z Ilpunoscenus 1 mo pe3ynbraTy
00CyXIeHUSI.

3. Pacnipenenuts ponu B KomMaHze.

4. Br16paTh cTiib yripaBieHHs U TUI KOMMYHHMKAIUH (T. €. KaK OyJIeT moaaep>KuBaThCs

ONaronpusATHBIN TCUXOJIOTMYECKHH KJIMMAT B KOMaHJAE U CHOCOOBI pelieHHs] BO3HHUKAIOUINX KOH-
(GIUKTOB).

S. Omnpeznenenue akTyaabHOCTH IMPOEKTa — MPOOJIEMbI CBOETO MPOEKTA, THIIOTE3bI, Iie-
JICBOH ayJMTOPHH, BHEIIIHAX U BHYTPEHHHUX (PaKTOPOB MPOEKTA)

6. OdopmuTh pe3ynbTar.



7. [IpencraButh Ha 0OCYXICHUE NPYTUM TPYIIIIAM.

8. OneHuts paboTy KOMaHIbl HAa 3aHATHH.

Pazoamounsiii_mamepuan — NOHATHE TPOCKTA, BUIBI U PE3YyIbTAThl TPOCKTOB, MOHATHE U
(GbopMyITHPOBKH IPOOIEMBI, TUIIOTE3bI, IIEJIEBOW ayAUTOPUH MPOEKTA, OKPYKEHHS IPOCKTA, MOHATHE
MPOCKTHON KOMaH/Ibl, POJIM B KOMaH/IE, CTHJIb YIIPABICHHUS U THIT KOMMYHHKAIIHH.

Sanamue 2. Kuznennwtit yukn npoexkma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3ananmue:
CdopmupoBaTh UeH IPOEKTA.
OLEeHUTh UJIeH TI0 CMapT — KpUTEpHUsM. BbIOpaTh njiero mpoeKTa.
CdopmynupoBaTh 1eIb TPOSKTA.
Onpenenuth pe3yabTaT IPOSKTa U XapaKTEPUCTUKH Pe3yiibTaTa MPOEKTa.
OrnpenenuTb OCHOBHBIX CTEHKXOJIEPOB MPOEKTA U CTETICHb UX BIIASHHUSL.
OdopmuTts pesynprar.
[IpeacraBuTh Ha 0OCYXKACHUE APYTUM TPYIIIIAM.
OueHuTh paboTy KOMaH/IbI HAa 3aHSATHH.
Pa3()am01mbm Mamepuan — TIOHATHE IEIM W 3aJa4 TNPOEKTa, JEpPEeBO LeJied IMPOEKTa,
SMART- kputepuii OLIEHKH HAEH MPOEKTa, CTEHKXOIAEPhl MPOEKTa, Pe3yabTaT MPOEKTa U ero xa-
PaKTEpUCTUKHU, OTPAHUYEHUS MMPOCKTA, KOHIEIIIUA MPOCKTA U €€ COCTABIICHUE.

NN E

/I3 — opopMuTh KOHLENIMIO - macnopT npoekta (Ilpunoscenue 2) MUCHMEHHO U BBICTa-
BuTH B MY JIJI.

3anamue 3. IInanupoeanue pabom no 6vlnOIHEHUIO NPOEKMA

3aganue:

1. Onpenenutb OCHOBHBIE paOOTHI 10 BBIIMOJIHEHUIO IPOEKTA.

2. Pacnipenenuts paboThI 110 3Tanam >KM3HEHHOTO LIUKJIA IPOEKTA.

3. Onpenenuth BpeMsi Ha BBIMIOJIHEHUE KaX10M pabOThI MPOEKTa U TPyH03aTpaThl U He-
00X0JTMMBIE PECYPCHI.

4. Ha3zHaunTh OTBETCTBEHHBIX M3 YJICHOB MPOEKTHONW KOMaH/BI 32 BBIMOJIHEHHUE KaXKIOU
paboTHI TPOEKTA.

5. OdopMuth pe3ynpTaT B BUIEC KAJICHJAPHOTO IUTAHA W MaTPUIIBI OTBETCTBEHHOCTU
(ITpunoscenue 3).

6. [IpencraBuTh Ha 0OCYXICHHUE APYTUM MPOESKTHBHIM KOMaH IaM.

1. OueHuTth paboTy KOMaH/IbI HAa 3aHSTHH.

Pazoamounviit_mamepuan — >Tansl yrpaBJICHHUSA BPEMCHEM IIPOCKTA, KaﬂeHIlapHHﬁ I1J1aH
IMPOCKTA, OCOOCHHOCTH €ro COCTaBJICHHA, MaTpulla OTBETCTBCHHOCTHU.

/I3 — odopMuTh KalleHJapHbIM miiaH npoekta. [IoBTOpUTH MaTepuan 1Mo MHCTPyMEHTaMU
YIIPABJICHUS BPEMEHEM IIPOEKTa

3anamue 4. IInanupoeanue npoexma. Hncmpymenmaol ynpagienus epemeHem npoeKkma

3aganue:

1. PaccMOTpeTh OCHOBHBIE MHCTPYMEHTHI YIIPABIECHUSI BPEMEHEM IMPOEKTa — JHArpaMmy
["anTa u cereBbie TpaduKU.

2. [TocTpouth ceTeBoii rpaduK BBITOJTHEHHUS BCEX BUIOB padOT MO MPOCKTY C y4ETOM
YYaCTHUKOB ITPOEKTa M PacCUUTATh KPUTUUYECKUM ITYTh.

3. [IpencraBuTh Ha 0OCYX/I€HHUE APYTUM MTPOEKTHBIM KOMAaH 1aM.

4, OreHuTh paboTy KOMaH/Ibl HA 3aHSATHH.

Pazoamounvriit mamepuan — HHCTPYMCHTBI YIIPABJICHUA BPEMCHEM IIPOCKTA, OCHOBHBIC I10-
HATUA W OTallbl IOCTPOCHUA JUAlr'PAMMbI I'anTa u cereBoro Fpa(I)I/IKa, HX HUCTOJB30BAHUC JIA YIIPpAB-
JICHUA BPpEMCHEM IIPOCKTA.




I3 — 1. Obopmuth ceTeBoii rpadvK MPOEKTa B BUAEC CXEMBI.
2. Haiitu mMarepuanbl O CTOUMOCTb PECYpCOB - CTOMMOCTH JHs pabOThl HEOOXOAUMBIX
CTEIHATHCTOB, CTOMMOCTH €IMHHUIIBI HEOOXOIUMBIX MaTEePUAIBHBIX PECYPCOB, 3aTPaThl HA YCITYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaesnenue 0a308020 01w0xcema.
PyGe:xxHass KOHTpOJIbHAsI TOYKA 1 — OLEHOYHBIH JIUCT B PHJIOKeHNH 4
3aganue:
PaccmoTpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI KX pacuera.
PaccuuTarh cMeTy mpoekTta MUHHU - IpyIisl o hopme (IIpunosrcenue 3.)
PaccuuTtaTh HTOTOBBIN OFO/DKET MPOEKTA
O000IHUTE pe3yabTaT padOThl HAa 3aHSTHUU.
[IpencraBuTh Ha 0OCYXKIACHUE IPYTUM TPYIIIIAM.
OreHuTh pabOTy KOMaH/IbI HA 3aHSATHH.

Pasoamotmbm Mamepua — TMOHSATHE U BUJIBI CMEThI MIPOEKTA, MPUHIIUAIIBI COCTABIICHHS CMe-
ThI POEKTA, OIO/KET MPOEKTa, METOABI pPacyeTa CTOMMOCTH PECYpCOB MPOCKTA.

ogakrwhE

/I3 — ObopMHUTE CMETYy U OFO/IKET MPOEKTA.

3anamue 6 . Memoowvt KORmMPOAA 6bINOIHEHUA 0100)cema npoekma. Quenka puckos npo-

ekma.

3aganue:

1. PaccMoTpeTh METObI KOHTPOJISL UCMIONHEHUSI OI0/KEeTa MPOEKTa — TPAAULIMOHHBINA U
OCBOCHHOTO 00BbeMa.

2. Paccunrtarh mpakTHueckoe 3aJaHue MO0 METOy OCBOEHHOIO 00beMa.

3. OneHnuTh PUCKH TIPU BBITIOJIHEHUH TPOEKTA, IPEICTaBICHHOTO MPENoIaBaTeIeM COB-
MECTHO B KaueCTBE MpUMepa

4. OueHuTh pUCKU IO MPOEKTY MUHU rpynnsl (IIpunoscenue 3).

5. O600mHUTh pe3ynbTaT paboThl HAa 3aHATHUU.

6. [TpencTaBuTh Ha OOCYXICHHUE APYTUM MTPOSKTHBIM KOMaH IaM.

7. OreHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pazoamounvlii mamepuan — MeTObI KOHTPOJIA HUCIIOJTHCHUS 6IOI[)K€Ta IMPOCKTAa, MMOHATUC U
BUJBI PUCKOB IIPOCKTA, 3TAaIlbl YIIPABJICHUSA PUCKAMU ITPOCKTA CTPATCTUN pa6OTBI C PUCKaMHU ITPOCK-
Ta.

3 — Odopmuth MIaHUPOBAHHE BPEMEHHU, OIOJKETa M PUCKOB IPOEKTA MHHH-FPYyHHbE U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomvt KOMAHObL U TUYHO20 6K1A0A NPU 6bINOTHEHUU NPOEKMA.

3aganue:

IIpoBectn peduexcuio padoTbl KOMaHABI B IPOEKTE MO BONPOCAM:

1. O1eHuTh PaboOTy KOMaHIbI MIPH BBIMOJIHEHUH MTpoekTa B nesioM (Ilpunoscenue 4).

2. OLeHUTh JTMYHBIA BKJIAJ KaKIOr0 WieHa KOMaHIbl B BhINONHEHHE npoekta (IIpuno-
scenue 4)

3. OnpenenuTs CI0KUBIIUICS ICUXOJIOTUYECKUN KIMMAT B KOMaHIe.

4, Onpenenuth cnadble U CUIIBHBIE CTOPOHBI KOMAH/IBI.

5. OnpenenuTs CTHIIb PyKOBOACTBA KOMAH/IbI.

6. Onpenenuth, 9T0 HEOOXOAMMO YIYUIIMTH B CBOEM TOJXOJE K BBITOJHEHHIO paboT
(1S CeAYIOUTNX MPOEKTOB).

7. O0600muUTh pe3ynbTaT pabOTH HA 3AHITHH.

8. [TpencraBuTh IpyruM rpymnmnam pe3yabTaTbl peduieKCcuu.

Pazoamounstit mamepuan — GopMbl U KPUTEPUH OLIEHKU PaOOTHI KOMaH/IbI, JIMYHOTO BKJIaaa
Y CTUJIS PYKOBOJCTBA B KOMaH/IE.
PyGe:xnasi KOHTPOJIbHAS TOUYKA 2 — OLIEHOYHBIN JIMCT B NPUJI0KeHUH 4




JI3 — 1. ObopmuTth OICHKY pabOTHI IPpOoeKTHON KoMaH bl (IIpunoscenue 4.) v BHICTABUTH B
MY L.
2. [loAroToBUTH MPE3EHTALIMIO U BHICTYIUICHHE HA 3aIIUTY MIPOEKTA.

3anamue 8 . Ilpeocmasnenue u 3awyuma npoekma.

3ananmue:
1. BBICTYnIUTE C TOKJIaIOM O PE3yJIbTaTaxX BBHIITOJHEHHS TPOSKTA.
2. OTBeTUTh Ha BOIIPOCHI APYTUX TPYII U MPENoiaBaTesl.

/I3 — TIpoiTH UTOTOBBIN TECT IO TEOPETUUECKUM TeMaM npoekta B MY J1JI.

6.2 IlpumMepHbIe TEMbI IPOEKTOB

[IpumepHbIe TeMBI TPOEKTOB MpeacTaBieHbl B Ipunocenuu 1.
6.3 IlpuMepHbIe TeCThI
1. C mouku 3peHus cucmemHozo no0xo0a nPpoeKm - IMo:

a) JOKYMEHTaJIbHO 0()OPMIICHHBIN TUTaH COOPYKCHUS WIIH KOHCTPYKIIUH;

b) IpyMIa 3JIEMEHTOB, OPraHU30BAHHBIX TAKMM 00pa3oM, YTO OHU B COCTOSIHMU J€HCTBO-
BaTh KaK €IMHOE 1I€JI0€ B LENAX JOCTHKEHUS IIOCTABJICHHBIX IIEPE]l HUMHU LIEJIEH;

c) HEKOTOpas 3ajada 0e3 ONpe/IeleHHbIX JaHHbIX U Pe3yJbTaTOB, KOTOpPas JOJDKHA OBITh
peneHa B MaKCUMaJIbHO BO3MOKHBINA KOPOTKUIM CPOK BPEMEHH;

d) IIPOLIECC IIEPEX0/Ia U3 UCXOJHOIO COCTOSIHMSI B KOHEYHOE — Pe3yibTaT IPU Y4acTUU

pAlla OTpaHUYCHUN U MEXaHU3MOB.
2. OcHoeHvle npuduHbl NOAGIEHUA (UCIMOYHUKU UOeIl) NPOEKM08:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIH CIIPOC;

C) WHHIMATHBA [TPEANPHUHAMATEIIEH;

d) peaKIus Ha MOJUTUIECKOE JIaBICHHE;
e) pacTyIie 10X0 16l MOTPEOUTENCH.

3. Llenv npoekma — 3mo:

a) chopmynupoBaHHas mpoOieMa, ¢ KOTOPOW MPUIETCA CTOJKHYTHCS B IPOLIECCE BBI-
MMOJIHCHUA ITPOCKTA,

b) yTBEpXKJIeHHE, (PopMyNupyloliee o0mue pe3yabTaTbl, KOTOPbIX XOTEI0Ch Obl T0OUTh-
Cs B TIPOILIECCE BHITIOJIHEHUS TPOCKTA,

c) KOMIIJIEKCHAsI OLIEHKAa MCXOJHBIX YCIOBUH M KOHEYHOI'O pe3ysibTaTa MO UTOraM BBI-
IMMOJIHCHUA ITPOCKTA.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu npucymcmeyiom cieoyoujue npusHaxKu
npoekmac.

a) HAIPABJICHHOCTh Ha JIOCTHKCHUE KOHKPETHBIX IIeTIeH,

b) KOOPJINHUPOBAHHOE BBIMTOITHEHNE B3aUMOCBSA3aHHBIX DJIEMEHTAPHBIX paborT,
c) OrPaHUYCHHOCTh PECYPCOB, B TOM YHCIIC BPEMEHHOTO,

d) HETOBTOPUMOCTb ¥ YHUKAIBHOCTb,

e) BCE TIEPEUYHCIICHHOE BBIIIIC.

5. Kakue ghaxmoput cunvhee 6cezo énuaom na peanuzayuro npoekma?

a) DKOHOMHUYECKUE U COLUATBHBIC

b) DKOHOMHYECKHE W OPTaHU3aUOHHBIC

c) DKOHOMHUYECKHUE U TPABOBBIC

6. Yuacmnuku npoekma — ymo:

a) [MToTpebuTenu, A1t KOTOPBIX MPEAHA3ZHAYAIICS PEATU3yEMBbIid TIPOSKT

b) 3aka3unKy, HHBECTOPHI, MEHEKEP IPOSKTa U eT0 KOMaH/1a

c) dusnyeckre U OPUANYECKUE JIUIA, HEOCPEACTBEHHO 3a/IeiICTBOBAHHBIC B MPOCKTE

HJIM YbU UHTEPECBI MOT'YT OLITH 3aTPOHYTEI B XOAC BBIITIOJTHCHUA ITPOCKTA.



7. ZKu3znennwlit yukn npoekma — 3mo:

a) Ha0op mociieAoBaTeNbHBIX (Da3 MPOEKTa, Ha3BaHWE U YMCIIO KOTOPBIX OINPENeNsIeTCs
MOTPEOHOCTSIMU KOHTPOJISL OpraHU3alHii, y4acTBYIOIIUX B IPOEKTE;

b) COBOKYIIHOCTb IIPOLIECCOB, OOECIEUUBAIOIIUX CBOEBPEMEHHbBIE COOp, HAKOILICHHE,
pacIrpocTpaHeHHe, XpaHEHUE U TOCIEAYIOlIee CI0Ib30BaHNEe HH(OPMAIIK ITPOEKTa;

C) pa3paboTKa JOKYMEHTAJIILHOTO MPEICTABICHHUS U MOATBEP)KICHHS MPEIMETHON 00ia-
CTH, KOTOpPbIE BKJIFOYAIOT 000CHOBaHHME IPOEKTA, OCHOBHBIE PE3YJIbTATHI, LIEJIU U 33]a4l IPOEKTa;

d) Uepapxuueckasl CTpyKTypHU3alus padoT MpoeKTa, OpPUSHTUPOBAHHAs HA OCHOBHBIE pe-

3yJIbTAThI IPOEKTA.
8. Ha kakoiui cmaouu Hcu3HeHHO20 YUKIA RBPOUCXo0um pa3padomka KOHUenyuu npoekx-

ma:
a) Ha CTaJUH IUIAHUPOBAHMS
b) Ha CTaJUU MHUIIHALINN;
c) Ha CTaJ1H BBIOJHEHHE.

9. Tpaouyuonnvim senaemcsa pazduenue npoeKkma Ha KpynHvle Imansvt (Kakoi man
00bIUHO He éKI0Ouaom?):

a) WHHUIHAAINS TPOEKTa

b) IPOTHO3UPOBAHKE

c) IUIAHUPOBAHKE

d) OCYIIECTBIICHHE

e) 3aBepIlCHHE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKkma — 3mo:

a) omnpeneseHue padboT, OleHKa MPOI0JKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHIAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UIIUH PECYPCHOTO TTaHa paboThI;

C) CHCTEMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BBIMOIHEHUS paboT;

d) OIEpaIlMOHHOE TUIAHMPOBAHHE KOHTPOJIBHBIX COOBITHI ITPOCKTA.

11. /[na ueco npeonaznauen memoo Kpumu4eckozo nymu?

a) JInst ompeieNieHrsi CPOKOB BBITIOIHEHHS HEKOTOPBIX MPOIECCOB MPOEKTa

b) JInst ompeieNieHus BO3MOKHBIX PUCKOB

C) JInst ONTUMH3aLUK B CTOPOHY COKPAIICHHUSI CPOKOB PEeaTM3alliK MPOCKTA.

12. Brooscem npoexma — Imo:

a) CyMMa COTJIaCOBAHHBIX 3aTPAT IO IUIAHY, MPEIHAa3HAYECHHBIX K BBIIOJIHEHUIO B TEYe-
HHUE PacCMaTPUBAEMOT0 IEPUOAA BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEACTaBIsAEMbII HHBECTOPY I10 IIPOEKTY, B KOTOPOM M3J1araroT-
Cs1 TVIaBHBIE XapaAKTEPUCTUKH ITPOEKTA;

c) IUIaHOBAsi CTOMMOCTh pabOT Ha 3aBEpILICHHE TPOCKTA;

d) XapaKTEPUCTUKH ITPOEKTA HA PA3IIMYHBIX 3TAIAX €r0 KU3HEHHOTIO IMKJIA.

6.4 IlpuMepHbIe BONPOCHI U 3aaHUs / 3a1a4¥ JIS MPOMEKYTOYHOM aTTecTaAlluH
IIpuMepHbIe TeopeTHYECKHE BONPOCHI U 3aJaHUS
Tabnuma 5 - [IpuMepHbIe TEOPETHIECKHE BOIIPOCH! K3aHEeFY

Paznenst 1 TemMbl [TpumepHBIe TEOpETHYECKHE BOITPOCH [MpumepHBIe TpaKTHUYECKHE 3a1aHuUsl /
3a1auu
[IpoextHass  nes- | 1. IloHATHE MPOEKTHOH AEATENLHOCTH U NMpo- | OXapakTepu30BaTh C IPUMEPAMHU:
TeapbHOCTh. CTpyK- €KTa, BU/IbI POEKTOB. v' Budbl npoekmoe 6 GblOpaHHOl
Typu3alnus Mpoek- | 2. DTaIbl IPOSKTHOM JEATEILHOCTH. npogheccuonanvhol cgepe.
Ta 3. IlpaBoBoe perynupoBaHUe MPOCKTHOMU jesi- | v Memoowl ynpasienuss npoexmamu
TEJIBHOCTH. MeTOJ0J0IHYeCKUe I10JIXO/bI 8 BbIOpAHHOU NPOGeccUoHANbHOU
K IPOCKTHOM JESTEILHOCTH. 0esAmenbHOCHU.
4. Metopl yIipaBieHHs IPOCKTAMH.

o

[IpoexTHas komaH- dopmupoBanne Komanabl npoekta. [Ipo- | Onpederums npunyunsr gopmuposa-
it} €KTHBIE POJIH. HUSL KOMAHObl NPOEKma.




6. PacmpezeneHue OTBETCTBEHHOCTH B MPO-

eKTe.

Craauu pa3BUTHS IPOCKTHOH KOMaH/IBL.

8. KoH}uukTel MeXIy Yy4YaCTHHKaAMU
KOMAH/IbI.

~

Pacnpedenrums 6 xomanoe ¢ynxkyuo-
HalbHble PONU U OMEEMCIMEEHHOCHDb
3a HANPABNEHUS U YHACMKU PAOOMbI.

JKu3HEHHBIH LMK
npoekta. Konnen-
NS TIPOCKTA

9. JKu3HEeHHBII LUK MPOEKTa

10. Ilenu npoekta. OKpyKEHUE MTPOSKTA.

11. VYyactHuku mnpoekrta. PaGora ¢ 3amHTE-
PECOBaHHBIMH JIUI]AMH.

12. TpeGoBaHue K MPOEKTY U KOHEUHOMY pe-

3ybTaTy.
13. MeTopl reHepanuy uaei IpoeKTa.

v

Ceenepuposams  OCHOGHYIO  UO€lO
Kako2o-1mbo npoekma 68 6vblOpam-
Hotl obnacmu.

Onucamv @HEWHIOW U GHYMPEH-
HI010 cpedy 8bLOPAHHO20 NPOEKmd,
Onucamv  JHCUBHEHHBIL YUKT Gbl-
bpanno2o npoexma.

Pesynbrar mpoek-
ta. TpeOoBaHus K

14.TpeOoBanus K pe3ynbTaTy MpoeKTa.
15. XapakTrepucTUKH pe3yabTar IPOCKTa.

Onpedenumsv  Kaxue Xxapaxmepu-
CMUKU Pe3YIbIam HYICHO Hnpeo-

pe3ynbTary. cmasums 6 npoexme.
v Onucamo 3auHmMepeco8anHbix uy
6 peanuzayuu npoekma u cnocoowl
paspeutenuss KOHPIUKIMOE MeHCOY
HUMU.
[TnanupoBanue 16. IIpoueccwl, (yHKUMU, HMepapxus pador | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB IPYU peaan3aliy NPOeKTOB. peanuzayuu 8bl6paHHO20 NPOEKma.
BBITIONIHEHMs pabotr | 17. IlnanupoBanwe mpoekTa, ymnpasienue | v Cocmasume KaieHOApHwlil NiaH u
MpOeKTa,  pecyp- cpokamu mnpoekta. Kanennapubiil miax cemegyro MoOeb 8blOPAHHO20 NPO-
coB. bromxer npo- IIPOEKTA. exma.
ekra. JlobpoBonb- | 18. Meroasl ¥ ycioBus (GuHaHCHpOBaHMA | ¥ BulOpamb ucmounux QuHaHcupo-
qyeckas  JiesTelNb- POEKTOB. VICTOUHNKH ()MHAHCHUPOBAHHSI. 8aHUsL  NPOEKMA U pPAcCHUmMams
HOCTh Tpu BeIMON- | 19. OmnpeneneHue, Ha3HAUYEHHE, CIOCOOBI o10001cem  npoexma. Cocmagums
HEHUH POEKTOB Ipe/ICTaBICHUS OIO/KETa IIPOCKTA. cmemy nmpoekma no  0O0HOU U3
20. Pa3paboTka OromKeTa MpoeKTa.. npeodioHCeHHbIX hopM.

21.11enu, 3amxayuu, GopMBI ¥ BUIBI TOOPOBOIIB-
YECKOU JIeSITENBbHOCTH.

22.Pa3BuTHE BOJIOHTEPCTBA B  Pa3IMYHBIX
cepax JesaTeNnbHOCTH.

23.IlporpaMMbl  CaMOpPa3BUTHS JINYHOCTH B
acrekTe T0OpPOBOJILUCCTBA.

24.Tlcuxonornveckass TMOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH M MO-
THBAIHUS.

HNHCcTpyMEHTHI 25. uarpamma ["aHTa. v'Ilocmpotime cemeeotl 2pagux no
ynpasneHus Bpe- | 26. CereBble TpaduKu B yIpaBlIeHHH BpeMe- NpeOnodAHCeH Ol 3a0ate.
MEHEM IpoeKTa HEM TPOEeKTa
Ouenka  puckoB | 27. Tloustue u Kiaccudukaius pUcCKoB. | v Onucamb OCHOBHbIE DPUCKU — Gbl-
npoekTa. MoHUTO- [lpuyrHBI W TOCNEACTBUS BO3HUKHOBE- OpanHo20 Npoekma u Memoosbl uUx
PUHT M 3aKpBITHE HUS PUCKOB. npeoooneHUsL.
MPOEKTA. 28. Ouenka puckoB. [lmaHUpoBaHHE MEpO-
MPUSATHIA 10 TIPEAOTBPAIICHHIO PUCKOB.
29. MOHMTOPHHI M KOHTPOJb BBIIIOJHEHUS
npoekTa. MHpopMHupoBaHUE 3aHMHTEPECO-
BaHHBIX JIAII.
30. OrtuertHocTh B mpoekre. M3meHeHus B
MIPOEKTE.
31. 3akpeiTHE TPOEKTa —  TPOILEAYPHI.

HrtoroBoe mpencraBieHNe pe3yabTaTOB
MPOECKTA.




[IpencraBnenne
IIPOEKTA.

32. TlonsTHE 3KCHEpTU3bl MpoeKkTa. MeToabl
MPOBEACHUS SKCIICPTH3bI IPOEKTA.
WHauKaTopsl  yCHENIHOCTH —peaTn3aliin
MPOEKTA.

®opmebl IpeacTaBICHNUS TPOESKTOB.
Aynutopus mpenctasienus. [lyGmmaHoe

NpeaACTaBJIICHUC ITPOCKTA.

33.

34.
35.

Ilposecmu  sxcnepmu3y He60IbUIOSO
npoekma (no 3a0anuio npenooasame-
a51)

YK-2 - Cnocoben | YK 2.1 Maunmanuzanus npoekra: Onpeaenser Keiic 1
OTPENENIATh  KPYT | MPOOJIEMBl U MPOCKTHYIO HJICIO, KPYT 3a/ad B
3aJad B paMKax | paMKax MOCTAaBICHHOH IEJH, OTNPEIEISIeT CBS-
MOCTABJICHHOW T1Ie- | 31 MEX/y HUMH.
mi u  BeOmpats | YK 2.2. Pa3paboTka TPOEKTHOTO 3amaHUS:
onTUMalbHbIe cro- | [Ipennaraet crocoObl peIeHus! MOCTABICHHBIX
cOOBbI MX pEIICHUS, | 3a71a4 W OXKUJACMBIC PE3YJIbTAThI, OLICHUBACT
UCXOAS W3 JICH- | IPEUIOKECHHBIC CIIOCOOBI C TOYKU 3PEHUS CO-
CTBYIOIIUX TPAaBO- | OTBETCTBUS LIEIH POCKTA.
BeIX HOpM, umero- | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
IUXCS PECYpPCOB W | IIMIO 3aJad B 30HE CBOCH OTBETCTBEHHOCTU C
OrpaHHYCHHUN YUETOM HMCIOIIUXCSA PECYPCOB M OrpaHHue-
HUU, IEUCTBYIOIIKX IPABOBBIX HOPM.
VK 2.4 Peanuzanusi, oOlleHKa U KOHTPOJIb: BEI-
MOJTHSIET 33]]a4d B 30HE CBOCH OTBETCTBEHHO-
CTM B COOTBETCTBHUH C 3aIlJIAHUPOBAHHBIMU
pe3yjbTaTaMu W TOYKaMH KOHTPOJIA, IIpU
HEOOXOJUMOCTH KOPPEKTUPYET CIOCOOBI pe-
HICHUS 3a]1a4.
VK 2.5. 3aBepiuienue u BHenpenue: [Ipeacras-
JIIET Pe3yJbTaThl MPOEKTA, MpeJJiaraet BO3-
MOXXHOCTH WX HCIIOJNB30BAHUS W/HIU COBEp-
IICHCTBOBAHHUSI
YK-3 - Cnocoben | YK-3.1. JleMOHCTpUpPYET CIIOCOOHOCTH pado- Ketic 2

OCYIIIECTBIIATh CO-
[IMAJILHOE B3aHMO-
JEHCTBUE U pealu-
30BBIBaTh CBOIO
POIb B KOMaH/Ie

TaThb B KOMaHJie, TPOSBISET JUIEPCKHE Kaue-
CTBa M yMECHHSI.

VYK-3.2. lemoHcTpupyeT cnocoOHOCTh 3ddek-
TUBHOTO PEYEBOTO M COIIMATBHOTO B3aHMMOICH-
CTBHUSI, B TOM YHCJIE C Pa3IMYHBIMU OpraHU3a-
IUSMHU.

IIpuMepHbIe Keichl 11 NIPOBEPKH KOMIETEHIHH

Keiic 1. IlnmanupoBanne pecypcoB M 3aTpar IO NPOEKTY CTPOMTEJIBLCTBA JETCKOM ILIO-

INAAKH.

B cene KapabaeBka CsepioBckoil obnmactu npoxuBaer 265 cemelt, npu 3ToM 99 cemeit

UMEIOT JeTel TOUIKOIBPHOTO M MIIJIIETO MIKOJBHOTO Bo3pacrta. [1oaToMy aiMHUHUCTpaIMel Celb-
CKOTO MOCEJICHHSI TIPUHATO PEIICHUE O PEeaM3alliK MPOSKTa CTPOUTEIBCTBA IETCKON UTPOBOW  TLIO-
II3JKH.

OCHOBHBIE BHJIbI PACXOJIOB MO POCKTY:

1.byxranrepckoe COMpOBOXKICHNE MPOEKTA MO JOTOBOPY IPAXKIAHCKO-TIPABOBOIO XapakTepa
— 15000 pyGei.

2.1Opuanueckoe conpoBOKACHUE MTPOSKTa MO JOTOBOPY IPaXKIaHCKO-TIPABOBOTO XapaKTepa —
18000 py0eii.

3.IToAroTOBKA TEPPUTOPHH IOJI CTPOUTEIBCTBO IUIOMIAJKHM (3aChIlIKa sSM, BbIPAaBHHBAHUE
IUIONIAJIKH, OTPaK/ICHUE).

3.1.0mnara tpyna 4 yen*3 aus — 800 B neHp pyOsei.

3.2. [Ipuobperenne necuanoro rpyara — 100 kr. - 10000 pyoseii. JlocraBka rpyHTa — 800

pyo.
3.3 IlpuoOpeTeHue muioMaTeprayioB s orpaxacHus — 180 m2 - 35000 py6neit. JloctaBka



nunomatepuaiioB — 1000 pyo.

4.YcraHOBKa U HAJIAJKa UTPOBOTO KOMIUIEKCA U OT/IEIbHBIX SJIEMEHTOB JCTCKOW MIIOMIAIKH

4.1.0mnata Tpyaa 4 yenr™ 5 nueii — 2000 pyOueit B 1¢Hb.

4.2 IlpuobpereHne 0a30BOM KOMILJICKTAIIUM MTPOBOTO KOMILUIEKCA W OTICIIBHBIX JJIEMEHTOB
JETCKOM TUIOMAIKK (IETCKUI UTPOBOM KOMILJICKC, Kapycellb, Kauelld Ha MpYXHUHE «J[KUIy, Kadeau
oJlHOMeCTHBIE, ckameiiku 2 mit.) — 450000 pyoueii. JlocTaBka komruiekca 2 petica o — 1000 py0.

5.CTpPOUTEILCTBO OECEIKH U TICCOYHUIIBI.
5.1.0muara tpyaa 4 gen* 5 gueii wac — 1000 pyOeii B 1eHb.
5.2.ITpuo6perenue marepuainoB (mpoduactun 20 m2, 6pyc 20 mrT, , 1ocKka oOpe3Has -
50 mt., ctonobI- 6 mit.) — 38000 py6sneii. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.biaroyctpoiicTBO TEPPUTOPUM JETCKOM MIIOMIAJAKI
Omnata Tpyaa - 2 uen*3 qus — 500 pyOseli B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BbIi TUIaH CTOMMOCTH TIpoekTa. [IpencraBbre pacuer
B BUJIC TaOJIHIIBI.

Keiic 2. Anaim3 cutyanuu

Cepres boukapeBa Ha3HauMIM PYKOBOJUTENIEM KOMaHIbl MO pEAIM3alMK BaKHOTO MPOEKTA,
CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOIO 3aka3za. CHavyaja OH BCTPETWIICA C CEMbIO WIEHAMHU KO-
MaHJbl, OMpEIeNTuS MaciTadbl MPOEKTa U pa3fall MepcoHalbHbIC 3a/aHus. Bce 4ieHbl KOMaHIbI
corjialmaJIiiCb, KMBaJik B 3HAK NOHUMAHWA U MHOT'O 3aIllMChIBAJIM, TaK 4YTO I10 3aBCPIICHUU CO6paHI/I$I
Cepreii uyBcTBOBaJ ceds nmpekpacHo. «OHU FOTOBBI», — MOAyMal oH. Ha BeIMoIHeHHe npoekTa ObLIo
OTBeZICHO POBHO 4eThipe Mmecsna. [Ipoxoaunun wepenu. Cepreit ObUl 3aHAT BBIMOJTHEHHUEM CBOEH
YyacTu mMpoekTa. M3penka oH mpoBepsIT HHAWBHUIYaTbHYIO pa0OTy YIEHOB KOMaHAbI, HO PEryJspHBIX
coOpaHuii BceX WICHOB KOMaH/Abl HEe MpoBoAwI. B Hauane yerBeproro mecsina Ceprei moyTH Ciy-
YaifHO OOHAPYXKUII, YTO MEXKAY MAPKETUHIOBOM M JIOTUCTUYECKONW YacTAMH IMPOEKTa CYIIECTBYIOT
3HAYUTENbHBIC (DYHKIIMOHATBHBIC TpoTHBOpeuns. Cepreil cpoyHo co3Ban coOpaHHE KOMaHIBI H
00BsIBUI Ype3BbIYaiiHOE monoxenue. Bes komanaa, a ocobenno Cepreid, paboTaia cyTkaMmu B Teue-
HHUC CICAYIOIMIUX HECKOJBKUX HCAC/Ib, U TOJIBKO JABAX/Ibl HAPYIINJIA CPOKU CAaYW KOHKPCTHBIX 3aJa-
HUH, B KOHIIE KOHIIOB 3aBEPIINB MPOEKT [0 UCTEUECHUU IIECTH MecsIeB. Briciiee pykoBOACTBO OBLIO
HEI0BOJIBHO 3aJI€PXKKOM, HO BCE-TAaKU CMOIJIO COXPAHUTh 3aKa3uMKa M MOJIHUCAJIO JIOJTOCPOYHBIN
KoHTpakT. [1o 3aBepmieHnu npoekta Cepreil B3AOXHYNI ¢ 00Jer4eHreM, HO 0CO0OM palocTH 3Ta pa-
0oTa emy He TIpUHECIA. YTIpaBJIeHUe KOMaHA0N 0Ka3ajaoch Tshkenon padoroi. MHorma emy ¢ komaH-
JIOM MPUXOAWIOCH OTCTyHaTh OT HAMEYEHHOTO IUIaHa, AyOIupoBaTh (YHKIWHU, OCTaBISATH pabOTy
HGSaBepHIGHHOI\/'I " pyraTtbCd IO MOBOAY TOI'0, B KAKOM HAIIPAaBJICHUMN CICAYCT ABUTaTbCA. Ctuin pa-
6otel Ceprest boukapeBa xapakTepru30BajCs YaCThIM BMEMIATEIbCTBOM B pabOTy KOMAaH[bI, BHITON-
HEHHUEM 33}13HI/II>1 34 YWICHOB KOMaH/bI, pCHICHUCM HpO6J’I€M, KOTOPBIMH OOJIKHBI OBLIM 3aHUMATHCS
apyrue. B KOHIlE KOHIIOB KOMaHJE yAAJIOCh BBINOJHUTH MpPoeKT, HO Cepreil 4eCcTHO MpH3HAJI, 4YTO
oO1iee kauecTBO pabOT OCTABIISIIO HKeJaTh JIYUILIEro.

Bomnpocsl 1J1 aHaIM3a CUTYalMu:

1. Oxapakrepusyiite ctuib padotsl Cepresi.

2. Hazosure ommOku, nomymieHHble CepreeM B Ipoliecce pyKOBOACTBA KOMaHIOM.

3. Kakue mMepbl 10 COBEPIIEHCTBOBAHUIO PYKOBOJICTBA KOMAaHAOW MOYXHO Ipenoxuth Cep-
rero boukapeBy, 4TOOBI HE AOMYCKaTh OMIHMOOK B OyayIiiemM?

KpeueroBa M. A., K.3.H., IOIIEHT Kadeapbl SKOHOMUKH U yIIPABJICHHUS,
CocraBurenu: I'aBpmiona 1O. C., ct. npenogasarens kad. MaTeMaTHKH, (PU3UKK U MaTe-

MaTHU4YECKOr0 MOJIETUPOBAHUS

Hlatynos I1. I'., cT. npenonaBatens kadeapbl SKOHOMUKHU U YIIPaBICHUS

reitnOpexep O.A., K.T.H., TOIEHT Kad. UHPOPMATUKHU U BHIYUCITUTEIBHON

TEXHUKHU

(pamunus, unuyuans u dondicnocms npenodasamenst (eit))






Ipunoxenne 1— IlpuMepHbIe TeMbI MIPOEKTOB MO JUCUMUILIAHE

1. OpraHu3anusi HOMOIIM MOKUJIBIM JIIOAAM

Opranu3allMOHHBIE

v' Cosnanue ciy»0bl TOCTaBKHU IIPOLYKTOB U JIEKAPCTB IOKUILIM JIFOIAM,

v Opranuzanus Ki1y0oB I10 HHTEPECAM IS OXKMIIBIX JIFOJICH,

v' Co3zaHue KypcoB 110 00y4EeHHIO MOXKUIILIX JIFOIEH HAaBBIKAM I0JIb30BaHKs KOMITLIOTEPOM
U MTHTEPHETOM.

2. Pa3Butue npodopHeHTAIIUHN IIKOJIbHUKOB
Opra"gu3aliiOHHBIE :

v TIpoesnenue npopOPUEHTAIIMOHHBIX MEPOIIPUATHI B IKOJIAX,
v' HW3panue npodOopUeHTAMOHHOTO KypHAaa J1jIs INKOJbHUKOB.

3. Opranu3anusi NOMOIIHU )KUBOTHBIM

OpraHu3anyoHHEIC:

v' Opranusanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJOHTEPAM,

v TlpoBeneHne 0JaroTBOPUTEIBLHBIX MEPOIPUATHN MO cOOPY CPEACTB JUIS MPHIOTOB 0e3-
JOMHBIX )XUBOTHBIX,

v Opranm3aiys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4., Opranu3amnusi IOMOIIHM JeTsIM U B3pocjbiM ¢ OB3

Opranu3aliMoOHHEIE:

v' Co3lanue BOJIOHTEPCKOM TPYIbI st oMoy JiroaaM ¢ OB3 B uX MoBCeTHEBHON KH3-
HU,

v' Opranmsanus J0Cyra, MpoBeJeHHE MEPONPUATHI Ul MOBBIMIEHUS COLMAIN3AINN IS
nereii ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI0 HACJIEANS B PeTHOHE

Oprasu3aluoHHEIE

Coznianue oHJaiiH-My3es ¢ SKCIIOHAaTaMU, MMOCBALIEHHBIMU UCTOPUH U KYJIbTYPE PETHOHA,
IIpoBeneHne MacTEp-KIIACCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHLIEB,

Pa3paboTka HOBBIX 9KCKYpPCHi{, TOXOI0OB [0 HCTOPHUECKUM MECTaM.

AN NI NN

6. IIpoduniaakruka 3adoeBaHuii, IPOABUKEHHE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:
v TIpoBesieHne MPOCBETUTEIBCKUX KAMITAHHUIA O 3I0pPOBOM 00pa3se JKU3HU;

Opranu3zalMoHHBIE:

v’ Opranu3zaiys OeCIUIaTHBIX MEIUIUHCKUX 00CIIEN0BAHUIA,

v Co3nanne MOOHMIBHOTO TPHUIIOKEHUS JJIs KOHTPOJIA 3a 3J0POBbEM, 3a (U3HMYECKUMHU
Harpy3Kamu, 3a BECOM U T.J.;

v Opranu3zaliys pasJIMuyHbIX CIIOPTUBHBIX COPEBHOBAHMI, MEPOIPUSTHIA.

7. CoxpaHeHHe OKpY Kaloleil cpeabl

Opragn3aliMoHHbBIE

[IpoBenenue akuuii Mo NOCaIKe 1€PEBHEB,;

Co3zma"ne K0JIOTHYECKUX TPOT B JIECY,

PazpaboTtka meponpusituii mo pazaensHoMy cOopy Mycopa,
[IpoBeneHMEe pa3IMUHBIX KOJIOTHUYECKUX MEPOTIPUSITHH.

AN NN



8.

Pa3paborka meponpusiTuii 1Mo NOBBIMIEHUIO 00PA30BATEJBLHOI0 M KYJbTYPHOIO

YPOBHSA PAa3IUIHLIX IrPpynin HACCJICHUSA

IIpocBeTuTenncKue

v

[IpesenTanuu, BUACOPOIUKU, METOUUYECKHEe MaTepuaisl, LMS-cucremsl, mporpaMMHubie

IPOAYKTHI, IPOrPaMMbl MEPONIPUSATUI, KOHTEHT KBU30B U KBECTOB /ISl peajlu3allud 00y4eHUs], KOH-
TpOJsi, Mpo(opHeHTALMOHHON JesTenbHOCTH B I T-chepe nmst pa3nuyHoi 1eseBoi ayAUTOPUH.

v

[Ipe3enTanuu, BUACOPOTUKH, METOTUIECKNE MaTEPHUAIIbI, yueOHbIe T0OcoOus, HHPOpMa-

IIOHHBIE PECYPCHI M UX HAIIOJIHCHUE, HAIIpaBJICHHbIC Ha MH()OPMHUPOBaHKE 1IETICBOI ayJUTOPHH O
COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJIOTHAX, TPOOIeMax HHPOPMAIIMOHHOW 0€301I1acHOCTH, TIpa-
BIJIaxX U(POBOI TUTMEHBI B KHOEPOE30MacHOCTH.

Opranu3zalioHHbIE

v' Opranu3anus TBOPYECKMX KOHKYPCOB, (heCTHBAIIE;

v CosnaHue MEIMAKOHTEHTA COLMATIBLHOM HAPABJIEHHOCTH (COIMAIbHAs PEKIIaMa);
v' Co3HaHKe MYJITUMEIUMHBIX KyPCOB 10 Pa3IMUHBIM IPEIMETAM,

v Cosnanue FOTy6-kanana (TenerpaMM-KaHaia) COlMaIbLHON HAIPABIEHHOCTH.

9. IT- npoekTnl

[IpocBeTuTenbCKUE

v" PaspaboTka KOHTEHTA JJIsI KJIACCHBIX YacoB IO MHU(POBOM THTHEHE W MHPOPMAIUOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 1o | T-auciumimne.

v Pa3paboTka U NPOBEJCHHE MacTEP-KIIACCOB JUIs MIKOJIBHUKOB B I T-cdhepe.

v' Paspaborka u npoBeaeHue keu3a o | T-remaruxke.

v Pa3paboTka 00ydaroIero KOHTEHTa 110 POrPaMMHUPOBAHHIO.

v" Coznanue 00y4aronyx BUACOPOIUKOB 110 I T-IUCIUILIHHAM. .

HHxXeHepHO-KOHCTPYKTOPCKHUH / TEXHUYSCKHUH (TIPOSKT 0 CO3AAHMIO HIIM MOTU(PUKAIINN

v
v

MPOJIYKTA, CEPBUCA UITH CPEJIbI)
Pazpaborka VR- skckypcuu 10 3aHUI0, TOPOILY MIIH KAaKOMY-JTHOO APYroMy OOBEKTY.
Pa3paboTka TeMaTH4eCKOro HHTepHET-TopTaa.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoexkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecayes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0seit)/ ucTouHukK pu-
HAaHCHPOBAHHUSL.

Vkaosicume npeosapumenvHyo cymmy @ pyousax u UuCmo4HuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

MecTto / cdepa peanuzanun

Yraosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy pe-
anuzayuu npoekma

3aKka3unk ITPOCKTA

Tom, kmo uHUYyUUpyem npoexm

Komanna npoekra

Meneodocep npoexma (DHO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun nmpoekTa (10 CPOKY/ UCTOYHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEILCKUI, 00pa30BaTEIbHBIM,
oOy4aromui, 1s npodoprueHTAINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwii/ bracomsopumenvhviii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[IpobnemHass cuTyalMst U aKTyasb-
HOCTb IIPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpoeKmHo20
uccne0o8anust npobnemy u 060CHylime akmyaibHOCHb NPo-
eKma — Kaxk oH 6yoem peuiams OAHHYI0 NPodIeMy.

OcHoBHas 11eneBas Tpynna(rpymnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6vbi200y oHa
ROIYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Vilbmamom
npoexma. Pesynomam no3zeonsem docmuub yenu npoexma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCTY).

3 INoka3aTean JOCTHKEHHSI IeJTH MPOEKTA 10 COAEPKAHUIO U KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHaJIM3 OKpY’KAKIIEel cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopuvle
MO2Yym NOGIUSINb HA NPOEKM U PACHOJIONCUME UX 8 NOPIOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

BuytpenHue QaxTopbl, BIHSIOIIUE
Ha MPOEKT

Onuwume ocHo8Hble 6HymperHue gaxkmopul (3-4), komo-
pble Mo2ym NOGIUSIMb HA NPOEKM U PACHOI0NHCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUL — CHAYala Haubouee éruaouue,




dojee Menee sauAouue.

OrpaHuyueHus MpoeKTa Vkaotcume ocnoenvle ghakmopsl, Komopwvie MO2ym Ompuya-
MelbHO NOBIUAMb HA 8AUU NPOEKN

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhI).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIocpea- Bunsinne Ha ynpasJieHHsI
HUK, IOCTABIIVK, npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTPYI-
Kog | MecTHAT oOmecTtBeH- | TpedoBanus MOYHUS (cymiecTBeHHBIH, | HHUYaTh, HOAJIEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBIN, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEPEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
POIUTENN, YICHUKH, 3HAYUTEIHEHOE) Ha0JII01aTh, UH-
aAMWHUACTPALAS , KH- (hopMHpOBATH)
TENU U Jp.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KasnenaapHblii IJIaH peaju3aliuy PoeKTa

»

Cpok peanu3aluu ¢« » 2024 1.0 «  » 2024 r.
Ne
" CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOIPUATHSA: o (uen., uemn./u) Heo6xonumble MaTepuais-
KOHYaHHUE JIMTEIBHOCTS (B .
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(mara) JIH., 9ac.) Unen B "
HELIHUH
KOMaHBI
Paznen 1| Hnuyuayusa npoexma
1.1 |IIpemmpoexTHOe wuccienoBaHHe (OIpeaeseHHe
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, el
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep)KICHUE IMACIOPTa IPOCKTa
1.3  |Ilouck mocTaBLIMKOB, MOJIPSIYUKOB, apeHI0AATE-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2 |OmnpeneneHue poyieil ¥ OTBETCTBEHHOCTH B IIPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3aknroyeHHe OOrOBOPOB C MOCTABIIMKAMH IOJ-
PAIYUKAMY, .....
2.5 |OmpeneneHue PUCKOB M IUTAHA YIPABICHHS PHC-
KaMHu
2.6 |CocraBiieHHE U YTBEpP)KICHUE CBOJHOTO OIO/DKETA
NpOeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B paboTy) pe3yJbTaT NpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2 AHanu3 A0MyIEeHHBIX OUTMO0K U OTKIIOHEHUIA
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MIPOCKTa (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHbIN HHKJ H KOHTPOJIbHbIE TOYKH IPOCKTA

JTan ;KU3HEHHOT0 INKJIa
MPOEKTa

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

HaygaJjia 3aBCPIICHUS

Nuannpmanus npoexra

YTBepKAeHUE MacnopTa MpoeKkTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Oro/1KeTa MPOEKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHne [IpunaATO pemenne o 3aBepIieHUN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / noaxHocTs/ ®UO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
ITacniopT npoekTa Y
KanennapHsiii uian npoekra M




[T1an ynpaBieHHs pUCKaMHU

Pa3pabotka u 3aKmoueHme
JIOTOBOPOB

Bromxer npoekra Y

4. PacueT pecypcoB H OI0/IZKETA MPOEKTA

4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcsl (3apadomuan
niama ¢ HAYUCACHUAMU)

CrIpbe, MaTepUAJIbI,
o0opynoBanue
07151 6bINOSIHEHUA PAdom

Opranu3anmoHHbIE 3aTPATHI
(onnama ycnye, apenoa, Kanyens-
pus, 3ampamasl HA PeK1aAMy, npeo-

cmaesumesbcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOIKHOCTH/ yen.- | 1 gaca/
DdHO JTHen THS
Cuvipve u mamepua- Onnama ycaye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyenapus
nadma 3ampamel Ha pe-
Kaamy
Ilpeocmasumenw-
cKue pacxooul




4.2 CBoaHblii 0101KeT NPOEKTa

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas 1IaTa ¢ HAYUCIACHUSIMHA \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpHaIbl

O6opynoBanune

PesepBbl Ha BO3MOKHBIE TTOTepH 110 padoTtam (%)
Oprann3zannoHHbIe PacxXoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIamy
[IpencraBuTeIbCKHIE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0HCcHbIE nOMepPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnenctBus BepositHOCTB VYiep6 OmnacHocts = Be- | Crparerus paboThl C pUCKaMH U MEPO-
HAaCTYIUICHUS (1-5) POSITHOCTB * HNPUATHUSA 110 IPOTUBOACHCTBUIO

(1-5) yiep6




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KiemKy nepeceueHue u yKazamop ONACHOCHb 6 CKOOKAX)

Kpurunueckasn (5)

]

©

S

g «

-

2 &

E - Boicokas (3)
o Cpennsnsn (2)
© Huskas (1)

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

BCPOHTHOCTB BO3SHMKHOBCHHA PUCKa

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK OY€EPE/lb, IPUHATH.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHUK CPEACTB MOKPBITUS ITOTEPH MPH HACTYIUIEHUH PUCKA.



l'[pn.nomenne 4 - Onenka iaﬁoTbI YJI€HOB KOMAaH/AbI B IIPOEKTE

(Banonnaemca Ka)covim 41eHOM KOMAHObL _)
Yuacmue ¢ npoekmnoii komanoe

®UO, yaebHas rpyrmia

Ponb B koMaHzne

Onenka paﬁoTbl KOMaH/Ibl KaK KOJUICKTHBA B IIPOCKTE

Kak Ob11 opranu3oBaH mporecc
KOMMYHUKAIIMH B KOMaHje?

Bbuy 11 B KOMaH 1€ yYaCTHUKH,
KOTOpBIE MepecTalId 4TO-T100
Je7aTh BO BPEMsI BBIITOJTHEHUS
npoekTa (paboTaii HE HaJl KaXK-
JIBIM 3Tarom)?

Ecnu na, To KTO UMEHHO -

bbutn n KoH(IUKTH B KOMaHzae?
Ecnu na, To onumuTe, 4eM OHU
ObUTH BBI3BAHBI H YEM 3aKOHYH-
JIUCh.

JIOBOJIEHBI JTH BBI CBOCH pabOTON
B KOMaHe?

JIOBOJIBHBI JTM BbI paboTOi KO-
MaHbl? Eciii HET, TO KaKk MOKHO

GBbUTO GBI YITyUITHTH COBMECTHYIO
_pabory?

Ouenka padoThl 4IEHOB KOMAH/bI

®UO unena Posb B Kputepun ouenku (ot 1 10 4 6a/1;10B) Cpen
NMPOEKTHOM KO- KOMaH/1e HUI
Kommynukamuu | KondgumkrHocTs | Beimonnenue
MAaHIbI oana
COTPYJHHUYECTBO C paboThI B
JIPYTMMH YJI€HaMU CpOK
KOMaH/Ibl
1..
2...

Ornenure

Camoonenka padoThl B IPOEKTE

B KoMaHHoil PAGOTE i TIOACHMTaliTe CBOi

- ot 1-ro no 4-x

Cpeannii

29




KomMmyHuKanmu u cCOTpyaAHUYECTBO C KoudnuktHoCcTh Beinonnenue pa- 0aJs
JPYTUMU YICHAMH KOMaH/Ibl OOTBI B CPOK

Yro BBI CAcJIajid BO BpEMs BbI-
MTOJIHEHUS TIPOEKTa?

Kakwue Bupl paboT BbI BBITIOJN-
HSUIM B CBOEM MPOEKTE?

Ouennte CBOIO paboTy B Oal-

Vkaxure, B YeM BEI

JHCH CUJTbHBI, A B UeM - He
OYEHb

Yto BBI XOTEIHN OB U3MEHUTH B
cBoel paboTe HajJ MPOEKTOM?

YUT0 HOBOTO BBI Y3HAJIH BO [IponoikuTe NpeaIoKEHHUS:
BpEMs pabOTEI HaJl IPOEKTOM? | o  y3Hall...

HAYYUICH. ..

HOHSL, YTO. ..
II0YyBCTBOBAJI, 4TO...
OTKpPbLI HOBBIE CIIOCOOBL. . .
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