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1 leab AUCHUIIUHBI.

B pesymbrate OCBOCHMS MJAaHHOW MJMCHUUIUIMHBI Yy  OOYYaromierocst JOJDKHBI OBITh
c(OpMHUpPOBAHbI KOMIIETEHIIMA OCHOBHOW MpodecCHOHATBbHONH 00pa30BaTeNbHON MPOrpaMMbl
OakanaBpuata / cienuanurera (manee - OINOIN): VK-2; VK-3.

Conepxanre KOMIIETCHIIMK KaK TUIAHUPYEMBIX Pe3yiabTaTOB OOyUEHUS MO JAUCIUIUINHE CM.
tabymuel 1 u 2.

®opmupyemMble KOMIIETEHIHUH,
yYMeHHUs1, HABBIKH

HHAUKATOPbI JOCTUIKCHUSA KOMHeTeHHI/Iﬁ, 3HAHHH,

Tabmuna 1 — MaAMKaTOpBI JOCTHKEHHS] KOMIETEHIIHH, (POpMHUpyeMbIe TUCIUTUINHON

Kon v Ha3Banue | UnaukaTopsl focTkenust | 3HaHwus, ymeHus, HaBbiku (3YB), popmupyembie
KOMITETEHIIUH kommereHimu mo OITOIT JUCITUTUIMHOMN
YK-2 - | VK 2.1 Wanmuanusaimsa | 3HATh:
Criocoben MIPOEKTa: Onpenensier | v - TeOpeTUYECKUE, METONOJIOTHUECKUE W MPABOBBIE
OTIpENEeNsITh npoOJieMbl ¥ TPOEKTHYIO OCHOBBI ITPOEKTHON JeATEIHHOCTH;
Kpyr 3agad B | WJEK0, KPYT 3a7a4 B paMKax | v OTarbl OCYIIECTBIICHUS IIPOEKTOB B
pamKax TTOCTaBJICHHOM LIeINTH, npodecCHOHANLHON  JISATEILHOCTH OT  Pa3padoTKH
TTOCTaBJICHHOM OIIpeneNnsieT CBA3M MEXIy 3a/IaHus 10 BHEPEHUS,
enu U | HUMH. v\ HMHCTPYMEHTHI  YIpPaBJIEHUS  MPOEKTAMH B
BBIOMPATH YK 2.2. Pazpaborka npodecCHOHANTEHON eI TeIbHOCTH;
OIITUMAaJIbHBIE MIPOEKTHOT'O 3amanus: | Y METOIbl aHaiM3a W OIEHKA  PUCKOB IPOEKTA,
CIIOCOOBI ux | Ilpeanaraer CHOCOOBI YCIOBHM WX pealu3allH, METOAbl KOHTPOIS 3a
perieHus, pemieHus]  MOCTaBJICHHBIX BBITIOJTHEHUE TIPOEKTa, OIIEHKH €r0 Pe3yJIbTaTUBHOCTH
HCXOAS u3 | 3ama4 U OXHIaeMble 1 pabOTHI NCIIOTHUTENEH;
JEHCTBYIOIINX pe3yIbTaThI; oreHrBact | v\ TIOHATHE W CIIOCOOBI BOJIOHTEPCKOM JEITEIbHOCTH, €€
TIPaBOBBIX MIPEIOKEHHBIE CIIOCOOBI C 3a/1a4¥l ¥ CIIOCOOBI OpraHU3aIHH.
HODM, TOYKHA 3peHUS | YMeTh:
HMMEIOIINXCS COOTBETCTBHSA nenu | v\ mpeobpa3oBaTh MPOEKTHYIO HICIO B II€Nb, 3a1a4d
pecypcoB U | TIPOEKTa. MPOEKTa, MPOrpaMMy C YIE€TOB MMEIOIINXCS PECYpPCOB
OrpaHUYECHUI YK 2.3 IlmanupoBaHwme: Y PUCKOB B paMKaXx MPaBOBBIX HOPM;
[Mnanupyer  peanusanuio | v IUIAHHPOBATH peanu3anuio MIPOEKTa B
3aJ]ad B 30HE  CBoOeil npodeccnoHaTbLHON NeATETHHOCTH;
OTBETCTBEHHOCTH C y4eToM | ¥/ BBINOJNHATE PaboOThl MO peajn3aldy MPOEKTa B 30HE
AMEIOIINXCSI PECYpCOB U CBOEH OTBETCTBEHHOCTH, KOPPEKTHPOBATh XOI WX
OTpaHHYCHHMH, BEITIOTHEHUST;
JEACTBYIONMX  TNPABOBBIX | v OLEHWBATh  PE3YJIbTaThl  MPOEKTHOM  paboTBl W
HOPM. WCIIOJH30BATh ux B COBEPIIIEHCTBOBAHUHU
YK 24 Peanuzanus, podeCCHOHATBHON eI TeNTbHOCTH;
OLIeHKa " KOHTPOJIb: | v MPOEKTUPOBATH U OCYIIECTBISATH  CBOIO
Bremonaser 3amaun B 30He BOJIOHTEPCKYIO NIEATENBHOCTh B paMKaxX WUMEIOIINXCS
CBOEH OTBETCTBEHHOCTH B PECYPCOB IIPH pea3aIiu MPOSKTOB.
COOTBETCTBUH ¢ | Buangern:
3arIaHUPOBAHHBIMHU v/ MerojaMu paspabOTKH W peaju3allié [POEKTOB B
pe3yiapTaTaMu W TOYKAMHU po¢eCCHOHATBHON e TENbHOCTH;
KOHTPOJIS, npu | v\ METoJaMH KOHTPOJS BBINOIHEHHS paboT 110 HPOEKTY,
HEOOXOANMOCTH aHalmM3a W OICHKH KadecTBa W Pe3yJbTaTHBHOCTH
KOPPEKTUPYET CIOCOOBI MIPOEKTHOHN pabOTHI.
pelieHus 3aaadq. v MEeTOJaMU OpPTaHW3alMK BOJOHTEPCKON JIEATEILHOCTH
YK 2.5. 3aBepmieHue u Opyd pealu3aluyd TPOEKTOB B NPodecCHOHaTbHOU
BHeApenue: Ilpencrasmnser cepe.
pe3ynbTaThl MPOEKTA,
MpeuIaraeT  BO3MOMXHOCTH
WX WCIONb30BaHUS W/WIH
COBEPILIEH CTBOBAHMS
YK-3 - | YK-3.1.  Hemouctpupyer | 3HaTh:




Crnocoben CIIOCOOHOCTh  pabotath B | v OCHOBBI Teopun KOMMYHUKaLUH (monsaTne
OCYIIECTBJIATh | KOMaHJIE, TIPOSIBIISIET KOMMYHHKAIIUH, KOMMYHHKATUBHOTO JEUCTBUS U
CoLMaIbHOE JUJCPCKUE  KayecTBa H B3aUMOJICHCTBUS, MEXITUYHOCTHOTO,
B3aUMOJICHCTBH | YMCHHUSL. BHYTPHUTPYIIOBOT'O " MEKTPYIIIOBOTO
e u | YK-3.2.  JlemoHCcTpHpYyeT B3aUMOJICUCTBUS M yCJIOBUS UX (HOPMATHPOBAHUS);

pea30BbIBaTh | CHOCOOHOCTD v METOJBI PEYEBOro M COIL[MAILHOrO B3aUMOJICHCTBYS C
CBOIO poib B | 3()(EeKTHBHOTO PEYEBOrO M Pa3IMUHBIMU TPYIIIAMH JIIOAEH U OpraHU3alusIMH,

KOMaHze COLIMAJIBHOIO v’ cnoco0bl yIIpaBIICHUS IPyIIION J0JIEH,

B3aUMOJICICTBUSA, B TOM O0bEMHEHHBIX OOINEH MeNbl0 IMyTeM MPOSBICHUS
YHCI€ C  Pa3IMYHBIMU JUJEPCKUX KauyecTB M YMEHUN IIpU OpraHu3aluu
OpFaHI/I?;aHI/I}IMI/I. pa60T1>1 KOMaHbI;
v crmocoObl  opraHu3andd  paOOTBl  KOMaHAbl  IIPU
OCYIIIECTBJICHUH BOJIOHTEPCKOM JACATEILHOCTH
YMeThb:
v/ IMarHOCTHPOBaTb W TIPOTHO3MPOBATH MPOOJIEMHbIE

KOMaH/Jbpl [pPH  OCYLIECTBIEHHM  BOJIOHTEPCKOU
JEITENLHOCTH,

v/ OpraHu30BaTh pabOTy BOJIOHTEPCKOM KOMaHIBI IPH
OCYIIIECTBJICHUM  BOJIOHTEPCKOW  JICSTEILHOCTH B
npodeccuoHaNbHOM chepe.

Biaaners:

4 YCTpOMCTBA ¥ JMHAMUKH

CUTyallUd M HAaxXOJWTh CIIOCOOBI MX pPEIICHHS IpHU
B3aMMOJCHCTBUM  C  4ICHAMH  KOMaHIbl U
OpPraHMU3alMSIMU C TIOMOIIBI0 3()()EKTUBHOTO PEYSBOrO
U COITMAJIBLHOTO B3aMMOJICHCTBHS;

OpraHu30BaTh d(PPEKTUBHOE B3aMMOJICHCTBIE WICHOB
KOMaH/bl JUIS PELICHWs 3aa4d, MPOOJeMbI, MyTeM
MIPOSIBJICHUS JIMICPCKUX KAYeCTB U YMEHHIA;
BBIMIOJIHATh (DYHKIIMKM MEHEIDKepa W Jujaepa Juis
pemieHns] TPYIIOBEIX 3adad ®W  Ipo0ieM padoTHI

METOJIKaMHU  aHalln3a
CUTyallud  KOMMYHUKATHUBHBIX B3aUMOJIEUCTBUH C
Pa3TMYHBIMA TPYTIIIAMH JIIOJIEH;

MpHeMaMH KOHCTPYKTHBHOTO PEIICHUS CHUTYaTHBHBIX
3a7a9 W TpoOsieM paboThl KOMAaHABI M IIPHEMaMH
opranmzanv  d(PPEKTUBHON  1eIeBOH  PadOTHI
KOMAaH/IbI C Pa3IMYHBIMU COIIMABHBIMA TPYIIIIAMHU;
HaBBIKAMH TOOYXICHWS AaKTUBHOCTH IIIOJIEH TIpH
B3aUMOJICHCTBUM TPHU OpPraHU3alMi BOJOHTEPCKOU
JIESITETFHOCTH B PO eCcCHOHATFHON Cpejie.

2 O0béM M TPYAOEMKOCTH AHCHMIUIMHBI IO BHAaAM Y4eOHbIX 3aHATHH. DopMmbl
NPOMEKYTOYHOM aTTeCcTalluM.

Tabnuma 2 — O6beM U TPYAOEMKOCTh AUCHUIIIMHBI IO BUJAM Y4€OHBIX 3aHATUI

. O0bém 4vacos o popmam
OO0mas TpyaA0eMKOCTh M BH/bI y4eOHOIl padoThI IO JMCHHUILINHE, ofyvenns
NPOBOMMbBIE B pa3HbIX ¢opMax 0D0 030300
1 O0mmas TpyA0eMKOCTh AUCIUTIIIMHBI 72 72
2 KonrakTHasg pabora OOyYarOIIUXCS C MpernojaBaTeneM (10 BUAaM 24 14
y4eO0HBIX 3aHATHIA) (BCETo)
AynuTopHas paboTa (Bcero): 24 14
B TOM YHCIIE:
JIEKITHHA 8 8
NIPaKTUYECKUE 3aHATHSL, CEMUHAPBI 16 6
MPAKTUKYMBI
nabopaTopHble paboThI
B MHTEPAKTUBHOHU (opMme
B DJICKTPOHHOM (popme




Breaynutopnas pabora (Bcero):

48 54

IpernogaBaTCiIcM

B TOM 4HCIE, WHAMBHIyaldbHas pabora 00ydaronmxcs

C

MOJrOTOBKA KYPCOBOM paboThl /KOHTAaKTHAs pabora

IpyIoBas, WHAUBUAyallbHAasl KOHCYJbTAllUsi W WHbBIC BHJBI
y4eOHOH JeATeNbHOCTH, MPEeAyCMaTpPUBAIOIINE TPYNIOBYIO WIIH
VHMBUJIyaJIbHYI0 paboTy 00y4aromuxcs ¢ IperoiaBareieM)

TBOpYecKas pabora (3cce)

3 CamocTtosiTenbHast paboTa o0yyarommxcsi (Bcero)

48 54

4 IlpoMexyTOUHAs aTTeCTalysl 00YJarOLIerocs - 3a4eT ¢ OLLEHKOH

3. YueOHO-TeMaTHYeCKUIi IUIAH U coiep:KaHue JTHCHHUILIMHBI.
YueOHO-TeMaTHYeCKUH IaH
Tabmuna 3 - YyeOHO-TeMaTn4eckuii Tian 1o GgopmMam oOydeHus

Oo6ma TpynoeMKocTh 3aHsTH (Yac.)
s 0PO 0300/ 300 ®OpMbI TeKyIIIero
Paznensl u Tembl TPYAO | AynutopH. AyauTopH. KOHTpOIA 1
g JUCILUTIINHBI EMKOC | RausTHs 3aHITHS MIPOMEKYTOUHON
10 3aHATHSIM T | nekr| mpakt.| CPC | neku. {mpakr.| CPC aTTecTallH
(6ceeo YCIIEBAEMOCTH
uac.)
1 |IIpoexTHas TEeSITENBHOCTD. | 1 1 5 1 6 Ormpoc, oT4eT 1o
CtpyKTypH3anmst MpoeKTa MPaKTHIECKOMY 3a/IaHUTO
2 |[IpoexTHas koMaHJa. 7 1 1 5 1 1 7 10 TIPOEKTY
3 |’Ku3HeHHBIH UK IPOEKTA. 7 1 1 5 1 1 5 Ormpoc, oTdeT 10
Wnest u KoHIENINA TPOEKTa MPaKTHIECKOMY 3a/IaHUIO
Lenu n 3amaun mpoekTa IO MIPOEKTY
4  |Pesymprar mpoekra:| [ 1 1 5 1 1 4 Ompoc, oT4yer mo
XapaKTepPUCTUKH pe3yibTara, MPAKTHIECKOMY 3a/IaHUIO
TpeOOBaHUS K PE3YIILTATY. 110 MTPOEKTY
5 |[lnanmpoBanue pabot mo| 10 2 2 6 1 1 6 Onpoc, oT4er 1o
BBIMIOJIHEHUIO ~ MpoekTa  (BHIBI MPAKTHIECKOMY 3a/IaHUIO
pabor, CPOKH BBITIOJTHEHUS, IO TIPOEKTY
eCcypchl).
6 |bromxker mpoekra.| 10 4 6 1 1 7
JlobpoBonbueckast  IeATEIbHOCTh
TIPY BBITIOJTHEHUH TIPOEKTa
Pacuer  cMerl  mpoekra U
cocraBieHre 6a30BOro OrJpKeTa
7 |UHCTpyMEHTHI ympasnenust| 10 1 2 7 105 9 |Ompoc, perienne 3amaHus
BpEMEHEM IIPOEKTa.
s
8 |Ouenka PHUCKOB mpoekra.| 8 05| 2 55| 1 1 7 Omnpoc, oTyer 1o
MOHHUTOPHUHT U 3aKPBITHE MPOSKTA. MPAKTUIECKOMY 3aJaHUIO
110 IPOEKTY
9 |[IpencraBnenue pe3ynbTaToB| 6 05| 2 55105 8 Omnpoc, oTyer 1o
MPOEKTOB M OLIEHKA MPOEKTOB. MPAKTUIECKOMY 3aJaHUI0
[Ipe3eHTanus 1 3a1MTa NPOSKTOB 110 IPOEKTY
[IpomexxyTouHas arrecranus — 4 3auer ¢ oeHKon
3auem
UTOro 72 8 16 | 48 | 8 6 |54+4




4 Ilopsinok OULEHWBAHUSL YCIEBAEMOCTH H C(POPMHPOBAHHOCTH

o0y4alomerocsi B TeKylieil 1 NpoMe:KyTO4HOI aTTecTaluu.
JUisi TIOJIOKUTENBHOW OIGHKH IO pe3ylbTaTaM OCBOCHHUS IMCUUILUIMHBI 00ydaromemycs
HE00XO/IMMO BBINIOJIHUTH BCE YCTAHOBJIEHHBIE BUJIBI y4eOHON paboThl. OLeHKa pe3ylnbTaToB paboThI
oOyuaromierocs B 6ayiax (1Mo Bugam) MpuBeacHa B Tadbmuie 4.
Tabmuua 4 - bambHO-pEHTHHTOBAs OIICHKA PE3yAbTaTOB YUeOHON pabOThl 00yJaromuXcs 1m0

KOMIIeTeHIINH

Bujgam (bPC)
YyeOHas Cymma Bunp! u pe3yabpTaThl y4eOHOM OreHka B aTTecTallvu banns
paborta (Bujabl)| OayioB paboTHI
Texywian yueonaa paboma OO
(01110 80 (100%|CamocrosiTenbHoe m3yuenue|KpaTkuii KOHCTIEKT JICKIHi 2-5
Texymas / 0aJTOB |[JICKIIMOHHOTO (TEOPETUIECKOTO)
yueOHas MPUBEICHHO |MaTephana (4  JIEKIHOHHBIX
pabota B W MIKamel)  |pasjena)
ceMecTpe
(BBIMONHEHNE TectupoBanue Tteoperryeckoro|8-10 6asua (51 - 65% npaBuibHbIX 0TBETOB) | 8- 15
CaMOCTOSITENbH MaTepuaa 11-13 GanoB (66 - 84% mpaBHIBHBIX
ol Py6exubiit Tect 1 (20 3aganuii) |0TBETOB)
TEOPETHYECKOM Py6exubiii Tect 2 (20 3amanuii) |14-15 6Gamiaos (85 - 100% mnpaBHIBHBIX
paborsl, OTBETOB)
MIPOEKTHOT O
NpaKkTUKyMa U [Mocemenue npaktiyeckux |0,5 Oamnma 3a mpakTHueckoe 3aHaTHe mnpu| 2-4
Tecra) 3aHATUH — 8§ TPaKTUYECKUX|YCIIOBHHM MocelieHus He MeHee 80 % 3aHATHiA
(16 Henenn) 3aHSATHH,
B TOM 4YHcJIe:
AynurtopHas pabora Han|4 - 6 0aJuUI0B 3a BBINONHEHWS 3amaHud no| 28 -46
MPOEKTOM B KOMaHJIE Ha|[IPOCKTY
MPaKTHYECKOM 3aHSITHU + 1 Oamn - 3a aKTUBHOE B3aWMOJCHCTBUE C
(7 3ansTHii). OPYTAMH ~ TPYNIIAMH  TPUA  BBITIOJHECHUH
MpOEKTa
CamocrosrensHas pabora no|[lonHoTa odopmieHHs BceX IOKYMEHTOB IO 2-5
0OpMIICHHIO  JTOKYMEHTAIMH [[IPOCKTY
MpOeKTa
8 mpakTHUecKoe 3aHsATHE 2 - 3 oamia - Ornenka KayecTsa 3-5
[pesenrarms W 3alUTa|lpe[CTaBICHHs  IPOEKTa (mokmanm wm
TIPOEKTA. TIPE3CHTAIHSA).
[Tonsenenue uroros koManmaHoi|1 - 2 6ajta - OTBETH Ha BOIPOCH HA 3aIIUTE
paboThL. MPOEKTa
Or1eHka JIMYHOTO Biamall-4 ©OGamma — CpenmHsas  oOmleHKa 3a
CTYIEHTA B pabOTy KOMaH/IbI. koHTposbHbIE ToukH 1 1 2 ([Ipunoxenue 4).
CpenHsisi OlLEHKa 3a KOHTPOJBHYIO TOYKY
paccuuThIBaeTCS KakK cpenHee
apupmMeTHIecKoe MEXTY BCEMHU
BBICTABJICHHBIMU CTYACHTY OLICHKAMHU 32 JIBE
KOHTPONIbHBIE ~ TOYKHM  (BKJIIOYAs  OLEHKY
YJICHOB KOMaHJIbl ¥ CAMOOIICHKY).
1-4 6anna — CpenHsis OllEHKA 3a BECh MPOEKT.
CpenHsisi OLIEHKA 3a TPOEKT PACCUUTHIBACTCS
Kak cpefiHee apu(METHUECKOe MEXIy BCEMHU
BBICTABIICHHBIMU ~ CTY/ICHTY OIIGHKAaMH 32
MPOEKT (BKIIOYASI OLEHKY YJICHOB KOMAaHIbI U
CaMOOIICHKY).
0-2 6a1a — 3aIoHEHNE OLIEHOYHBIX JTUCTOB
OreHka KadecTBa MPOEKTa 1-2 6anaa — KagectBo aHanmza mpenaMeTHOM 4-10

obmacti (OIlCHKa KadecTBa OIMpEeIeHHUs
aKTyaJIbHOCTH TMPOCKTA, THUIOTE3I, IEICBOMH

ayJIUTOPHHM,  BHEIIHMX W  BHYTPEHHHX
(hakTOpOB MPOEKTA).
1-3 o6Ganna — KavectBo mmIaHMpOBaHUA

mpoekra (OIEHKa KadecTBa OINpPEeNeHUS
Leny, CTeHKXonmepoB, IUlaHa paboT u
pacripeneneHus  00S3aHHOCTEH M CETeBOro




rpaduka).
1-3 6anna — KauecTBo cocTaBneHus OrOpKeTa
mpoekTa (OLCHKa KadecTBa OMNpeNneieHHs U
pacnpeneneHus pecypcoB)
1-2 obamma — KadecTBO OIIGHKH pPHCKOB
MPOCKTA
HToro mo Tekynieii padore B cemectpe| 51 - 100
Texywan yueonas paooma 0300 /3P0
0300 /300 80 (100% |ITocermenue u paboTa Ha ITocemmenue - 1 Gamn 2-4
Texymas / GayuioB MPaKTHYECKUX 3aHATHAX — 3
yueOHas MIPUBEICHHO |3aHSATHS
pabota B i mxanel)  ([IpoekT - BBINOMHEHHE YacTeit|5 - 7 0a/UIOB 3a BBINOJAHEHWS 3amanus mo| 15-24
ceMecTpe MpoeKTa Ha  MPAKTHYECKOM |POEKTY
(BBITIONTHEHUE 3aHATUU B Ipymnme + 1 Gannm - 3a aKTUBHOE B3aUMOJIEHCTBHE C
CaMOCTOSTENbH JPYTAMHA ~ TPYNIAaMH TpPUA  BBITOJHEHUH
oif MPOEKTa
TEOPETUYECKOMN CamocrosrenbHoe BolnoinHeHud |11-14 6a110B — BBIIIOJIHEHO YaCTUYHO 11-18
paborsl, yacTel MpoeKTa B rpymme + 15-18 6aJ1710B - BBITIOHEHO MOJHOCTHIO
IIPOCKTHOT O oopMIIeHHE TPOeKTa
NPaKTHUKyMa ¥ IIpe3enrarus u sammral5 - 9 06ami0B - Ornenka kavectsa| 8- 14
TecTa) NPOEKTa - IOCIIEAHEE 3aHATHE |[IPEICTaBICHUS IIPOEKTA.
3 - 5 6aj1a - OTBETH HAa BOIPOCHI Ha 3aIIUTE
HUroroesiit Tect (15 Bompocos)  |15-19 6anna (51 - 65% npasumisabix otBetoB) | 15 - 30
20-25 6anioB (66 - 84% mnpaBHIBHBIX
OTBETOB)
26-30 6astoB (85 - 100% npaBHIBHBIX
OTBETOB)
Hroro mo Tekynieii padore B cemectpe| 51 - 100
Ilpomescymounas ammecmayus
ITpomexyroun 20 Teoperndeckuii Borpoc 5 6an10B (TOPOroBOE 3HAUCHHUE) 5-10
as arrecranust |(100% 10 6a/u10B (MaKCHMAJILHOE 3HAYCHHE)
(3auer) 0asuioB Perrenue 3amanus 1. 4 6aj1a (1I0pOroBoe 3Ha4YCHHE) 5-10
MIPUBEICHHO 8 6as10B (MakcUMaTbHOE 3HAUEHHE)
W IIKaJIBI)
HToro mo npoMesKyTouHoii arrecranuu (3x3amen)| 10-20

CymmapHasi oneHka no gucuuiuinie: CymMmma 6ajuioB TEKyIlel U mpoMexyrouHoi arrectamuun - 51— 100 6.

5 MarepuajabHO-TeXHHYeCKOe, IPOrpaMMHOe M Y4eOHOe o0ecrneyeHne JUCHMIIIMHBI.
5.1 YueOnas quTeparypa
Ocnosnas numepamypa

1.

oOpa3oBaHue). —

3y0, A. T. YmpaBienue npoekraMu : ydeOHUK U MpakTUKyMm it By3oB / A. T. 3y0. —
2-¢ u3n., mnepepad. u jomn. — Mocksa: M3natensctBo IOpaiit, 2024. — 397 c. — (Beoicmuee

IIEKTPOHHBIM.

2.

E. M. Porosga,

3.

ISBN 978-5-534-17500-4.

URL: https://urait.ru/bcode/536083 —

Texkcr

VYnpaBieHue mnpoekTamMH : Y4eOHMK W TpakTHKyM Juis By3oB/ A. W. banamos,
non ooéOmei pexaknuerr E. M. Porosoii. —
Mocksa : UznatensctBo Opaiit, 2024. — 383 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TeKcT : 37IeKTPOHHBIH

M. B. Tuxonosa,

E. A. Tkauenko ;

Opranuzanus 1006poBOIbYECKON (BOJIOHTEPCKON) AEATENBHOCTH U B3aUMOACHCTBHE C

couuansHo opueHTHpoBaHHbIMU HKO: yue6nuk / A.I1. Merenes, F0.C. benanosckuii, H.W. I'opiosa
u ap.; otB. pena. . B. MepcusiHoBa; Han. uccien. yH-T «Bbicmas mkoJsia 3koHOMUKn». — M.: HUY
BIIID, 2022. — 456 c.: uwn. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhewSEIXCSE -



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s

yz41ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

/lonoanumenvhan yuedoHnan n1umepamypa

1. Anrtonos, I'. JI. Ynpasnenue npoexkrtamu opranuzanuu: yueOHuk / I.J[. AHTOHOB,
O.I1. MBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bricmee obpa3oBanue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
Texcr : 27eKTPOHHBIN.

2. Tuxomuposa, O. I'. YmopaBneHue npoekramu: MPakTHKyM : yded. mocobue / O.I.
TuxomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c. — (Bricmiee oOpa3zoBanue: bakanaspuar).
— - ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - Texcr :
JJIEKTPOHHBIH.

3. @enepanbHblii 3akoH "O OJIaroTBOPUTENEHOW JEATEIBHOCTH M JTOOPOBOJIBYECTBE
(BosoHTEpCTBE)" OT 11.08.1995 N 135-03 (mocnemnsist penaxuus)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. IleBnas, M. B. VYmnpaBieHne BOJOHTEPCTBOM: MEXIYHAPOJHBIA ONBIT U JOKAJIbHBIC
npakTtuku : MoHorpadus / M. B. IleBnas ; mon HaywHoit pemakmmeir . E. 36opoBckoro. — 2-e
u3n. — Mocksa : M3znmarensctBo [Opaiit, 2021. — 433 c.— (AkTyalbHBIE MOHOTpaduu). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKcT : 2NeKTPOHHBIN

5.2 MaTepuajibHO-TEXHHYECKOE M TPOrpaMMHOe o0ecriedeHue 0CBOECHH Sl TMCIHIJIMHBI.

VY4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusx KI'TIN KemI'V:

5.3 CoBpemMennble mnpodeccuoHa/IbHbIE 0a3bl JAaHHBIX W HHGPOPMALMOHHbIE
CIPaBOYHbIE CHCTEMBI.

1. Caitt KOHKYypca MPOEKTOB ®donpa MPE3UAECHTCKUX TPaHTOB
WWW.IIPE3UIEHTCKUETPAHTRL P

2. Caiit konkypca «CKBO3HBIC 00pa3oBaTebHbIe TexHoIorum» https://obr.so/grant/

3. Ientp mpoexkTHOTO MeHemKMEeHTa https://pm.center/

4, Crpanuna rpaHTOBBIX KOHKypcoB lleHTpa comumaneubix mnporpamm PYCAJIL
https://fcsp.ru/program

5. MexiyHapoaHbIE KOHKYPCBI JUIs CTYACHTOB u y4anmxcs

http://students.interclover.ru/econ/creation.html

6 Hmuble cBeneHus U (MJIM) MaTePUAJIbI

6.1 Opranu3amnus padoThl CTYICHTOB HA MPAKTHYECKUX 3aHATHSIX

®opma npoBeieHUsI NPAKTHYECKHUX 3aHATHH

[TpakTHueckue 3aHATHS NO IUCHUIUIMHE TPOBOJATCS B WHTEPAKTUBHON ()OpME CTYIECHTHI
paboTaroT B MalbIX IpyNIax — MPOSKTHBIX KOMaHJIaX I10 BBIOPAHHOW TeMe I0J KOHTPOJIEM
npenojasarens. VHrepakTuBHAs (opMa MPOBENCHUS 3aHATUI 3aKIIOYACTCS B TOM, YTO CTYICHTBI
BBITIONIHAIOT y4eOHYI0 paboTy 1O TPOeKTy B KOMaHJe (quanoroBbie (Gopmbl  y4eOHOTO
B3aUMOJICHCTBHS).

Ha nepBoMm 3aHATHH CTYICHTHI 00BEIUHSAIOTCS B IPOCKTHBIE KOMaH/IBI (B cocTaBe He Ooee 5-
TH YeJNOBEeK). 3aTeM B KaXIOW KOMaHAE HPOMCXOAUT pachpeiesieHue posied (CTYAeHThl caMH
JIOTOBAPUBAIOTCS, KTO M KaKyIO POJIb OY/IET BBITOJHSATS).

Bbibop komMaHIaMHM TeM MNpPOEKTa OCYIIECTBIISAETCS Ha IMEPBOM 3aHATHM M JIOJKEH ObITh
OpraHu30BaH TaK, YTOObI B OJJHOM aKaJeMHUYeCKOH rpymme OblI0 HECKOJIBKO KOMAaH/I, BBIMOIHSIONIIMX
OIMH M TOT e NpoekT. Takoe TpeOoBaHHWE K BBIOOPY TEMbI MpPOEKTa OOYCIOBJIEHO TEM, YTO
HE00X0/MMO PacCMOTPETh pa3Hble MOAXOJbl K PEHICHUI0 OJHOW M TOH e 3a1aud (BBIOJHEHMIO
OJIHOTO M TOTO K€ ATara MPOeKTa), a TaKKe CO3/1aTh BO3MOXHOCTb BOBJICUEHHS B UX 00CYXKIEHUE
BCEX CTYJECHTOB I'PYIIIIbI.

Kaxnoe npakTuyeckoe 3aHATHE HANPaBJIEHO Ha pa3pabdOTKy OTAENbHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBHUHU C ATAllaMU pa3pabOTKHU, peasin3alii U MPE3eHTAlMU Pe3yJIbTaTOB MPOEKTA.

3amaHus A8 TPAKTHYECKOM padoThl MOCTPOEHBI TaK, 4YTOOBI CTYAEHTHI IOJIYyYHIIN
BO3MO’KHOCTh OCBOUTH 0a30BbI€ MOHATHUS JUCLUIUIMHBI M CIIOCOOBI UX MPUMEHEHHUS B MPAKTUYECKOM


https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

JESITEIbHOCTH IIPU IPYNIIOBOM (KOMaHIHON) paboTe IO MPOEKTY.

B nucuunnuHe npeaycMOTpeHbl 2 NPOMEKYTOUHbIE KOHTPOJIbHBIE TOUKH (11OCe 3aHATHS 4 U
1ocJie 3aHiTus 6), rae KOMaH/bl AEMOHCTPUPYIOT IIPOMEXKYTOUHBIE Pe3yibTaThl paboThl. B 310 K€
BpeMsi TPOBOJHTCS CaMOOIEHKA PE3yJIbTaToB pabOThl KOMAaHIbI M JIMYHOTO BKIana. CTyIeHTHI
JOJKHBI OIICHUTH paboTy KOMaHIIbI B 0OIIEeM, BKJIaJ KaXJI0TO YYaCTHHKA M CBOM BKJIAJ, 3aIllOJTHHB
onieHo4HbIH JucT (IIpunoxenue 4).

Ha 3anatun 8 mpoBoAuTCs MOABENEHUE UTOTOB: I'/I€ KOMaHIbl JAEMOHCTPUPYIOT PE3yJbTarT
paboTHl M OTBEUYAIOT Ha BOMPOCHI MPEMOABATENS M YICHOB JPYrUX KOMaHA. B 3To Bpems Tak xe
IIPOBOJUTCSI CAaMOOILIEHKA PE3yJIbTaTOB PAaOOTHI KOMaHIbl U JUYHOIO BKiIana. CTyAEHThl JOJKHBI
OLICHUTHh paboTy KOMaHAbl B OOIIeM, BKJIAJ KaXJAOTO YYaCTHHKAa M CBOW BKJIAJ, 3aIlOJTHHB
onieHouHbIH JiucT (IIpunoxenue 5).

[IpenogaBatento cineayer oOOpaTUTh BHHUMAaHUE CTYAEHTOB Ha TO, 4YTO 3aloJjHEHUE
OIICHOYHOT'0 JIUCTa TOXeE OlleHnBaeTcs U BKiItoueHo B bPC no aucuumninuxe.

Jranbl y4eOHO0il padoThl Ha OTAEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTueckoe 3anarue (2 akaj. yaca win 90 muH. — 1 3aHsATHE)

Oran 1 [locTaHoBka 3a1a4u Ha y4eOHYIO padoOTYy.

Ortan 2 BeinoJiHeHHE 3a/1aHMUSL.

Otam 3 JleMOHCTpaIus pe3yIbTaToB pabOThI MPOSKTHBIX KOMaH I, 00CYKICHHE.

Oran 4 [loaBeneHne UTOTOB.

[IpumepHoe pacnpezeneHue ayIUTOPHOTO BPEMEHHM MO 3TarnaM Ha TaKOM HHTEPaKTUBHOM
y4eOHOM 3aHSATHH NPUBEACHO B Ta0IM. 5.

Tabnuma 5 - Pactipenenenue ayIMTOPHOTO BPEMEHH T10 dTaraM MPaKTHUYECKOTO 3aHATHS

Bun pabotsl Bpewms Ha paboty

Oran 1 [TocTaHoBka 3a1auu Ha yI4eOHYIO paboTy 10 Mum.

Ha 3aHATHUU

Oran 2 BeinonHenue 3aqadusi B KOMaHIax 30-40 munHyT

Ortan 3 JleMOHCTpanus pe3yibTaToOB PabOThI ITo 7-10 MuH. Ha KaKIYIO TPYIITY
KOMaH 1, 00CYXICHHE M OIICHKa CITYIIAIOIUMU [Tpu 4-x rpynmax — 25 — 30 MUHYT.
KOMaHJJaMH1

Oran 4 [logsenenue UTOros 5-7 MHUHYT.

BrimonHenue 3amanus (pe3ynbTaThl pabOThI) KOMaHIa (GUKCHPYET IO XOAy paboThl B
NUChbMEHHOUM (opMe Ha ymctax A4 M HCHONB3yeT s O(GOpMIICHHS TPOCKTHOW IOKYMEHTAIHH
(momanrHue 3amanusi). B oTdyere ykaspiBaeTcs naTa 3aHATHS, (PaMUIMK YICHOB MPOSKTHOW KOMaH/IbI,
TeMa 3aHATUS M pas3fes paboThl 1Mo MpoekTy. [IpernogaBaresnb MPOBOANUT OIICHKY ydacTus (BKJaza)
Ka)/IOTO YWICHA KOMaH/Ibl B pe3yJabTaT padOThl KOMaH bl Ha KOHTPOJIBHBIX TOYKAX.

KoHTpose pe3ynbTaTtoB pabOThl MPOCKTHBIX KOMaH] Ha 3aHSATHU IMPEIOIaBaTellb MMPOBOIUT
MOCPE/ICTBOM HAOJIOICHUSI.

PaGora npenonaBaresisi Ha KasKI0M dTare OPraHU3aluy NPOEKTHOH padoThl KOMAaH/ HA
NPAKTHYECKUX 3aHATUSAX.

Oman 1 llocmanoska 3ad0auu na yueouyio pabomy:

1.1 TIpenomaBarens coobuiaeT yaeOHOM Ipymmne TeMy 3aHATUS, KOPOTKO MOSICHSIOT pa3/ieibl
JMCLUUIUIMHBL, Ha COJAEp)KaHHE KOTOPBIX OHM JIOJDKHBI omuparbes. Ha mepBoM 3aHATHHM MPOBOAUT
(dbopMupoBaHHE TPOEKTHBIX KOMaH] (MUKPOTPYII).

1.2 TIpenogaBarens BbIIACT IPYIIAM 3aJaHue U HEOOXOAUMBIH [T peleHHsl TUIaKTHIeCKUI
U JIOMIOJTHUTENIBHBIA MaTepHall B IOCTATOYHOM JUIs pabOThI IPYIII KOJIUYECTBE.

Cpasy ke oroBapuBaeTcs MOPAIAOK U YCIOBHS pabOTBl — HalpuMep, BpeMs Ha TpyINIOBOE
BbIMOJIHEHUE 3anaHust (35 muH.), mo 7-10 MuH. KaXIOH MPOEKTHON KOMaH/e Ha MpEe3eHTALUI0
pe3yibTaTta BBIIOJHEHUS 33JaHui 3aHATUsA, 1Mo 10 MHH. Ha YTOYHSIOIIME U KPUTHYECKUE
BBICKA3bIBAHUS CIYIIAIOUIMX TPYNN, 5 MHUH. Ha OOCYXJEHHE B IpyINax M KOPPEKLUHUIO CBOUX
peleHuit, 5 MUH. Ha M0/IBEJICHHE UTOTOB pabOTHI.

K ycrnoBusm pabGoTel OTHOCATCS XapakTep B3aUMOJCWCTBUS IPOEKTHBIX KOMAaH]
(MHMKpOTPYIIIT), MEXIY MPOCKTHHIMH KOMaHJAMH, XapaKTep Ha3HAUEHUs M paclpesielieHus: poJie,



MIpaBWJIa BEICKA3BIBAHUS NIPEUIOKCHUN U 3aMEUaHUH U T.JI..

Oman 2 Beinonnenue 3a0anusn no npoexkmy:

CTymeHThI KaKI0W MPOSKTHON KOMaH/Ibl BBITIOHSAIOT 33JJaHUE, BOBIEKAIOT YJICHOB KOMaH/IbI
B paboOTy M CIENAT 32 BpEMEHEM BBITIOJIHEHUS 33aHUS B 3aBHCHMOCTH OT JIAHHOW MPETroaaBaTeieM
YCTaHOBKH.

[IpenomaBaTenb aKTUBHO YYacTBYeT B pabOTe KOMAaHIbI HAJA 3aJaHHEM: KOHCYIbTHPYET
CTYICHTOB, IMPOBEPSET KOPPEKTHOCTH BBITIOJIHEHUS 3aJaHUS M XOJ PACCYKICHHHA, aKIEHTHUPYET
BHHMAaHHE Ha MPOOJIEMHBIX MECTax, HaIPaBJICT X0/ paccykaeHuil. [IpernogaBarens CTUMyIUPYET
BOBJICUCHHE B pabOTy HaJ 3aJaHUEM BCEX WICHOB NPOCKTHOW KOMAHIBI, COJCHCTBYS, TaKUM
o0pa3om, popMHPOBAHHIO IICHHOCTH BOBJICYCHHS B COTPYTHUIECTBO.

OO0s13aTeNIBHO HY)KHO OOpaTUTh BHHMAHHE IMPOCKTHBIX KOMaH] Ha TO, YTO OHU JOJDKHBI
BBIOpAaTh, KTO U Kak OYyAeT MPEICTaBIATh TPYIIIOBOE PEIICHUE 3a/1a49M, W, B HA3HAYCHHOE I10 IUIaHy
BpeMsl, TPEIOKUTh KOMaHaaM (MHUKPOTPYIIaM) IPOJSMOHCTPUPOBATh PE3YJbTAT BBHITOJIHEHUS
3aJ]aHHS.

Oman 3 /lemoncmpayusn pe3yibmanos nPoEeKmHbIX KOMAHO

3.1 Opranu3oBaHHOE CIIyIIaHUE PE3YIHTATOB PAOOTHI MPOSKTHON KOMAH/IBI TIO 3aIaHUSM

ITepen moximamaMu MPOEKTHBIX KOMAaH]I MPETOIaBaTeb JOJDKEH JIaTh 3aJaHUe CIYIIAIONTIM
JNPYTUX TPOCKTHBIX KOMaHJ TakKuM OO0pa3oM, 49TOObI BOBJCYh WX B AaKTHBHYIO TO3UIUIO IO
OTHOIICHHIO K «IyXOMY» coJiepkaHnto. Kak mpaBuiio, mpemnojiaBareib KOHIICHTPUPYET BHUMaHUE U
aKTUBHPYET 00CYKJICHUE «IY)KHX» JOKIAJI0B CHECIIHATEHBIME BOTIPOCAMHY CITYIIAIONTUM, 33 IaHHBIMH
nepes A0KIaIaMy | ITPEe3CHTAIHSMH.

3.2 BeICTyIIeHHE MPOEKTHON KOMaHbI C IOKJIA/IOM.

OT TPOEKTHOW KOMAaHJBI C JIOKJIAJIOM MOYET BBIUTH JIF000€ KOJUYECTBO BBICTYIAIOIIHX U
JEMOHCTPUPYIOIIAX pe3ylbTaT pabOTBl  HAa YCMOTPEHHE TIPOSKTHOW KOMaHIBI, BILIOTH JO
BBICTYIUICHUSI BCEM COCTaBOM, UYTO CBUJIETEIHCTBYET O BKIIOYCHUH B PAOOTY BCEX WICHOB MPOCKTHOM
KOMAaHJIBI ¥ UX BLICOKON JJUYHONM MOTHUBAIHU.

[Tocne BBICTYIUICHHS KOMaHJIbI MPENOJaBaTelb M YICHBI IPYIMX KOMaH] 3aJal0T BOIPOCHI
3AIIMINAOIIMMCS. 3aTeM MperoJaBaTelb TOJBOJUT HWTOT: HACKOJBKO KOMaH/Ja CIPaBWIACh C
3a/laHueM (eClid HE B MOJHOM 00BheMe, TO OOBSCHSET, B YEM OIMMOKH M J1aeT PEKOMEHJAIMU TI0 MX
WCIIPABIICHUIO), 0OTMEYACT CHIIbHBIE CTOPOHBI, OPUTHHAIBHBIC PEIICHUS U T.I.

Ota ¢aza HampaBJIeHa Ha AEMOHCTPAIMIO CTYJAEHTaM TOTO, YTO MPHU BBIMOJTHEHUU OJHOTO H
TOTO JK€ IPOEKTa pa3HbBIMU TPYIIaMH MOTYT OBITh BBIOpaHBI pa3HbIE CHOCOOBI BBHITIOJHECHUS
MPOEKTOB, BUIBl OpPraHU3allMd KOMMYHHKAllUM B KOMAaHJIE, BUIbI YIPaBICHUS MPOCKTaMU U T.1.
OOcyxeHne pas3IMyHbIX peUIeHWH 3a7add JJIs OJHOTO M TOTO JKE€ IIPOEKTa CIOCOOCTBYET
COBMECTHOMY ITOCTPOCHHMIO IICJIOCTHOTO B3IUIsiIa M BapUAHTOB BO3MOXKHBIX MPO(eCcCHOHATBHBIX
JIEUCTBUM CHIEIUATIMCTA B TUIIOBOM CUTYaIlUH.

Oman 4 Ilooseedenue umoz06 3anamus

B koHue 3aHATHS npenojaBaTeib IUIAHMPYET YacTh y4eOHOTO BPEMEHH Ha IOJBEJICHHE
UTOrOB paboThl MPOEKTHBIX KoMaH[. IlojBeneHne UTOroB Jydile IUIAHUPOBaTh U OPraHU30BBIBATH
KaK peIeKCUBHYIO pabOTy CTYACHTOB, BbIICIUB Ha 3TO 5-7 MUHYT.

Cmyoenmut o0hopmnawom TPOEKTHYIO JOKYMEHTALMIO [0 pe3yJabTaTaM BBIIOJHEHUS
npoekra. OTueTHble JOKYMEHTHI chaioTcs uyepes3 cucreMy Moodle B cpoku, ycTaHOBIEHHbIE s
KaX/10l KOHTPOJIbHOW TOYKH (2 KOHTPOJIbHBIE TOUKH), OT JILA KaXKJIOT0 YIEeHA MPOSKTHONH KOMAaH/IbI,
IIPU 3TOM B KaXKJIOM OTYETHOM JIOKYMEHTE YKa3bIBA€TCSl CIHMCOK YJICHOB KOMAaH[bl, TPUHUMABIINX
HEMOCPEJICTBEHHOE yJacTHe B €ro MOJArOTOBKE.

BeinosnHeHue npoekTa oleHUBaeTcsl B 0albHO-PEUTUHIOBON cucTeMe (CM. Tadi. 4).

3agaHus NPOEKTHHIM KOMAH/IAM HA MPAKTHYECKHUX 3aHIATUIX

3anamue 1. Ilpoekmnaa oeamenvnocms. Cmpykmypuzauus npoexmos. Ilpoekmuas
Komanoa.

3aganme:

1. Paznenuthbcest Ha TPYIIBI — MPOEKTHBIE KOMAH/IBI B COCTaBe He 0oJiee S-TH Y4eJI0BeK

2. BriOpate TeMy mpoekTta s TpynnoBoi pabotel u3 Ipunoscenus 1 no pe3ynbraTy



00CYKIeHHUS.

3. Pacnipenenuts poau B KOMaHJeE.

4. BbIOpaTh CTWIIB yIIpaBIeHUS W TUIT KOMMYHHKAIUH (T. €. KaK Oy/leT MOIepKUBATHCS
OJaroNpHUATHBIN TICUXOJOTMYECKUI KJIMMAaT B KOMAaHAE W CIIOCOOBI PEIICHUS BO3HUKAIOIIUX
KOH(QJIUKTOB).

5. OmnpenencHue aKTyalbHOCTU IPOEKTa — IMPOOIEMBI CBOEr0 IMPOEKTa, THIIOTE3BI,
L[EJICBON ayIUTOPUH, BHEITHUX U BHYTPEHHUX (PaKTOPOB MPOCKTA)

6. OdopmuTh pe3ynbrart.

7. [IpencraButh Ha 0OCYXKACHUE IPYTUM TPYIIIAM.

8. OneHuTs paboOTy KOMaH/Ibl Ha 3aHATHH.

Pazoamounviii mamepuan — NOHATUE NIPOEKTA, BUABI U PE3yIbTAThl IPOCKTOB, NOHATHE U
(OpMYITHPOBKH MPOOJIEMBI, THIIOTE3bI, [IEJIEBOI ayAUTOPUH MPOEKTA, OKPYKEHHUS MPOEKTA, TIOHATHE
MIPOEKTHON KOMaH b, POJIM B KOMaH/JI€, CTHJIb YIIPaBICHUS U TUIl KOMMYHUKAIUU.

3anamue 2. Kusnennwiii yuxkn npoexma. Ilenu u 3a0auu npoexma. Konyenyua npoekma
3aganue:
CdopmupoBaTh uien IpoeKTa.
O1eHNTh UIeH TI0 CMapT — KpuTepusiM. BeOpaTh niero mpoexTa.
CdopmynupoBath 11eJb TPOEKTA.
OmnpenenuTh pe3ylbTaT MPOEKTA U XapaKTEPUCTHKH Pe3yIbTaTa MPOCKTA.
OmnpenenuTb OCHOBHBIX CTEHKXOJIZAEPOB MPOEKTA U CTETICHb UX BIIHSHUS.
Odopmuts pe3ysbTar.
[IpencraButh Ha 0OCYXKACHUE IPYTUM TPYIIIAM.
OrneHuTh pabOTy KOMaH/IBI HA 3aHSITHH.
Pasoamotmbm Mamepuan — TIOHSATHE LETU U 3aJad MPOEKTa, JepeBO ILeNel MPOeKTa,
SMART- kpuTepuii OIEHKH HACH MPOEKTa, CTEUKXOJJACPhl MPOEKTa, PE3yJbTaT MPOEKTa M €ro
XapaKTEePUCTUKHU, OTPAaHUUYEHUS MPOEKTa, KOHIIETIUS TPOEKTa U €€ COCTABIICHHUE.

ONoGa~wWNE

J[3 — odopmuth KOHIEMIUIO - macmopT mpoekta (Ipunoscenue 2) TUCBMEHHO U

BeICTaBUTH B MY J1JI.
3anamue 3. Ilhanupoeanue pabom no évlnoiHeHUI0 NPOEeKmMa

3axanue:

1. Onpenenutb OCHOBHBIE paOOTHI [0 BBHIOJIHEHUIO TPOEKTA.

2. Pacrnipenenuts paboThI 110 3Tanam KU3HEHHOTO IIUKIIA TPOEKTa.

3. Onpenenuth BpeMs Ha BBINOJHEHUE KaXJ0H pabOThl MpOEKTa M TPyAO3aTpaTbl U
HEO0OXO0IUMBIE PECYPCHI.

4. HazHauuTh OTBETCTBEHHBIX M3 WIEHOB MPOEKTHOW KOMAH[bI 32 BBIMIOJHEHHE KaXKJIOH
paboThI ITpoOeKTa.

5. Odopmuth pe3yabTaT B BUJIEC KAJICHIAPHOTO IUIAHA M MaTPUIl OTBETCTBEHHOCTHU
(ITpunosicenue 3).

6. [IpencraBuTh Ha OOCYXACHUE APYTUM MIPOCKTHHIM KOMaH/IaM.

7. OneHuTh paboTy KOMaH/bl HA 3aHATHU.

Pazoamounsviiit mamepuan — 3Tanel ynpaBlIeHUS BPEMEHEM IIPOEKTA, KaJCHAApHBIN IUIaH
MIPOEKTa, 0COOEHHOCTH €T0 COCTaBJIEHUS, MaTPHUIAa OTBETCTBEHHOCTH.

/I3 — opopMuUTh KaleHAApHBIN MIaH MpoekTa. [IoBTOpUTH Marepuan 1Mo MHCTPYMEHTaMH
YIIpaBJICHNS] BPEMEHEM IIPOEKTa

3anamue 4. llnanuposanue npoexma. Hncmpymenmeol ynpagienus epemenem npoeKma
3aganmue:
1. PaccmoTperh OCHOBHBIE MHCTPYMEHTHI YIIPABIEHUS BPEMEHEM MPOEKTa — AUArpaMMmy
I'anTa u ceteBble rpaduKy.



2. [TocTpouTth ceTeBOii rpadMK BBIMOJHEHHUS BCEX BUJIOB PadOT MO MPOCKTY C y4ETOM
YYACTHUKOB MIPOEKTa M PACCUUTATh KPUTHUECKUN MYTh.

3. [IpencraBuTh HA OOCYXACHUE APYTUM MPOCKTHHIM KOMaH/IaM.

4. OneHuTh paboTy KOMaHIbl HA 3aHSATHH.

Pazoamounvlii_mamepuan — VHCTPYMEHTHI YIPABJICHUS BPEMEHEM IPOEKTa, OCHOBHBIC
MOHATHS U 3Talbl MOCTPOCHHUS AMAarpaMMbl ['aHTa W ceTeBOro rpaduka, WX HCIOJIB30BAHUE IS
YIpaBJICHUSI BPEMEHEM IMPOEKTa.

/13— 1. Opopmuth ceTeBOi rpaduK MPOEKTa B BUIEC CXEMBI.
2. Haiitn marepuaisl O CTOMMOCTb PECYPCOB - CTOMMOCTH JHSI pabOThl HEOOXOAUMBIX
CTEUAINCTOB, CTOMMOCTH €IWHUIIBI HEOOXOIMMBIX MaTepHAILHBIX PECYPCOB, 3aTPAThl HA YCIIYTH.

3anamue 5. Pacuem cmemul npoekma u cocmasieHue 6az06020 0o cema.
PyGe:xxHasi KOHTpOJIbHAsSI TOYKA 1 — OLEHOYHBIH JIUCT B PUJIOKEeHUHU 4
3aganue:
PaccmoTtpers BUIBI CMET MPOEKTOB W MPUHITUIIBI UX pacyeTa.
PaccunraTh cMeTy nipoekta MUHH - rpymibl 1o opme (IIpunoscenue 3.)
PaccunTtarh UTOTOBBIN OIOKET MPOEKTA
O0600mUTh pe3yabTaT padOTH HA 3aHITHH.
[IpencraBuTh Ha OOCYXACHUE APYTUM TPYIIIIAM.
OrneHuTh paboOTy KOMaH/IBI HA 3aHSTHH.

Pa30amouubm mamepuan — TIOHSATUE W BUIBI CMETHI MPOEKTa, MPHUHIUIIEI COCTABICHUS
CMETHI IPOEKTa, OIO/DKET MPOEKTa, METOAbI paciyeTa CTOMMOCTH PECYPCOB MPOEKTA.

ok wnE

/I3 — OdopMuUTh cMeTy U OIOJKET IPOEKTa.

3anamue 6 . Memoovt KoHmpona evinonnenus 0woxcema npoekma. Quenka puckos

npoexma.

3ananue:

1. PaccmoTpers MeTo/bl KOHTPOJISI UCTIOTHEHUS OI0/DKETa MPOEeKTa — TPAaTUIMOHHBIN U
OCBOEHHOT0 00beMa.

2. Paccunrarh mpakTHueckoe 3aJaHue M0 METO1y OCBOEHHOIO 00beMa.

3. OueHUTh PUCKU TPHU BBHINOJHEHHH MPOEKTa, MPEACTABICHHOIO IpernoaBaTesieM
COBMECTHO B KayecTBe IpuUMepa

4, OLleHUTh PUCKH IO TPOCKTY MUHU rpynnsl (Ilpunoscenue 3).

5. O0600mUTh pe3yabTaT padOTHl HA 3aHITHH.

6. [IpencraBuTh Ha OOCYXACHUE APYTUM MPOCKTHHIM KOMaH/IaM.

7. OneHuTh paboTy KOMaH/Ibl Ha 3aHATHU.

Pazoamounwiii_mamepuan — MCTO/Ibl KOHTPOJIA HUCIIOJHCHUSA 6IOI[)KeTa IMIPpOCKTA, IMOHATHUC U
BUJIbI PHUCKOB IIPOCKTA, ISTAllbl YIIPABJIICHUA PHCKAMH IIPOCKTA CTPATCIruU pa6OTBI C pHUCKaMH
IIPpOCKTA.

J[3 — Odopmuth IUTAHUPOBAHHE BPEMEHHU, OIOJDKETa M PUCKOB MPOEKTA MHHH-FPYHHADE U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomuvl KOMAHObL U TUYHOZ0 6KAAOA NPU 6bINOTHEHUU NPOEKMmA.

3aganue:

IIpoBectn peduiekcuio paboTbl KOMaHIbI B IPOEKTE MO BONPOCAM:

1. OteHUTH PabOTy KOMaH bl TIPH BHITIOJTHEHUH NTPpoeKTa B 1eioM (IIpunoscenue 4).

2. OueHuTh JMYHBIM BKJIAJ KaKJOIO WIEHA KOMAaHIbl B BBIIIOJHEHUE IIPOEKTa
(ITpunoscenue 4)

3. OnpenennuTts CI0KUBUINICS IICUXOJOTUYECKUM KIMMaT B KOMaH/IE.

4. Omnpenenuth ciadble U CUIIbHBIE CTOPOHBI KOMaH/IbI.

5. OHpe,I[eJ'II/ITL CTWJIb PYKOBOJCTBA KOMAaHbI.



6. Omnpenenutb, 4T0 HEOOXOAUMO YIYUYIIUTH B CBOEM IOJXOJE K BBINOJHEHHIO padoT
(U1 CIeyIOUINX IPOEKTOB).

7. O0600mHUTh pe3ynbTaT paboThI HA 3aHATHH.

8. [IpencraBuTh APYruM rpymmam pe3yibTaThl peieKcuu.

Pazoamounsiii mamepuan — GopMbl U KPUTEPUH OLICHKH paObOTHI KOMaHIbl, JMYHOTO BKJIA/1a
U CTUJISI pYKOBOJICTBA B KOMaHJIE.

PyGe:xxHasi KOHTPOJIbHASI TOYKA 2 — OLEHOYHBIH JHCT B IPUJIOKeHUHU 4

JI3 — 1. ObopmMuTh OICHKY PabOThI POCKTHOM KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MYV UL
2. IloaroToBUTH MPE3CHTALNIO M BBICTYIUICHUE Ha 3aI[UTY MIPOEKTA.

3anamue 8 . Ilpeocmaenenue u 3auuma npoekma.

3amanue:
1. BeIcTynuTh ¢ JOKIAI0M O pe3ysbTaTax BBIIIOJTHEHUS IIPOEKTA.
2. OTBeTUTH HAa BOIIPOCHI IPYTUX TPYII U MPEINOoIaBaTesl.

/13 — TIpoiiTH UTOTOBBIM TECT MO TEOPETUUECKUM TemaM npoekta B MY 1J1.

6.2 IlpuMepHbIe TEMBI TPOEKTOB

[IpumepHbIe TeMbI IPOEKTOB MpeacTaBieHsl B Ipunoxcenuu 1.
6.3 IlpumepHbIe TECTHI
1. C mouKku 3penus cucmemnoz20 nooxo0a nPpoeKm - IMo:

a) JTOKYMEHTAJIbHO O(QOPMIICHHBIH IJIaH COOPYXKEHUS MIIK KOHCTPYKIIUH;

b) IpyIIa »JIEMEHTOB, OPraHW30BaHHBIX TaKUM O0Opa3oM, YTO OHHU B COCTOSHUU
NeMCTBOBATh KaK €IMHOE 1I€JI0€ B LENSIX JOCTH)KEHHUS MMOCTABJICHHBIX Mepe]] HUMHU LieJIeH;

C) HEKOTOopas 3a/a4ya 0e3 ONpeeIeHHbIX TaHHBIX U Pe3y/bTaToOB, KOTOpas JI0JIKHA OBITh
peleHa B MAaKCUMAJIbHO BO3MOYKHBI KOPOTKUH CPOK BPEMEHHU;

d) MpOLIeCC Mepexo/ia U3 MCXOJHOTO COCTOSHUSI B KOHEUHOE — Pe3yJbTaT MpH y4acTHH

psifa OrpaHUYCHUN U MEXaHU3MOB.
2. OcHogHble npuYUHbL NOABIEHUA (UCMOYHUKU UOell) NPOEKMO08:

a) H30BITOYHBIE PECYPCHI;

b) HEYIOBJICTBOPEHHBIH CIIPOC;

c) WHHIMATHBA MIPEANPUHIMATEIICH;

d) peaKIys Ha MOJIMTHYECKOE JaBJICHHE;
e) pacTyIIye J0X0bl OTPEOUTENEH.

3. Ilenv npoekma — smo:

a) chopMmynupoBaHHas MpobiemMa, C KOTOPOW MPHIETCS CTOJIKHYThCSI B Ipoliecce
BBITIOJIHEHUS TIPOEKTA,

b) yTBEep)KJeHHue, (opMmynupyromiee oO0mue pe3ylbTaTbl, KOTOPBIX XOTENOCh Obl
JIOOHUTHCS B IPOLIECCE BBHIOJIHEHUS MPOEKTA,

c) KOMIIJIEKCHAsI OLIEHKA HCXOJHBIX YCIOBHUM M KOHEYHOIO pe3ylbTara II0 HTOTaM

BBIIIOJIHCHHS ITPOCKTA.

4. Komnnekxc pabom asnaemca npoeKmom, eciu RPUCYmCmEyIom ciedyloujue npusHaKu
npoekmac.

a) HaIpaBJICHHOCTh Ha JIOCTH)KEHHE KOHKPETHBIX IIEeTIeH,

b) KOOPJIMHHUPOBAHHOE BBITIOJHEHHE B3aUMOCBSI3aHHBIX JIEMEHTapHBIX padoT,
c) OTPaHMYCHHOCTh PECYPCOB, B TOM UKCJIE BPEMEHHOTO,

d) HEMOBTOPUMOCTh M YHUKAIBHOCTb,

e) BCE MEPEUNCIICHHOE BHIIIE.

5. Kakue ¢ghaxkmoput cunvhee 6cezo énusaiom na peanusayuio npoexkma?



a) DKOHOMHYECKHE U COLMAIbHBIC

b) DKOHOMHYECKUE W OPraHU3alUOHHBIC

c) DKOHOMHYECKUE U TIPABOBBIC

6. Yuacmuuxu npoexkma — smo:

a) [TotpebuTenu, A1t KOTOPBIX MPEAHAZHAYAICS PEaTU3yEMBbIil IPOSKT

b) 3aKa34nKy, HTHBECTOPBI, MEHE/DKEP MTPOEKTa U €ro KOMaHaa

c) Ddusnyeckue U IOPUINYCCKUC JINIA, HEMOCPEACTBEHHO 3a/ICHICTBOBAHHBIC B MPOCKTE

WJTU YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI B XO/I€ BHITIOJTHEHHS TIPOEKTA.
7. ZKusznennwtit yukn npoekma — 3mo:

a) HaOOp Mocie0BaTENbHBIX (Pa3 MpOeKTa, HA3BaHWE M YHUCIIO KOTOPBIX OINpPEAEsAeTCs
MOTPEOHOCTAMU KOHTPOJIS OpraHu3aliii, ydaCTBYIOIINX B IPOEKTE;

b) COBOKYITHOCTH IIPOLIECCOB, OOECIIEUMBAIOLIUX CBOEBPEMEHHbIE COOpP, HAKOIUICHUE,
pacnpocTpaHeHue, XpaHEeHUE U MOCIeIyIolee UCTI0Ib30BaHne HHPOPMAIIUH ITPOEKTa;

c) pa3zpaboTka JOKYMEHTAJIBbHOTO TMPEACTAaBICHUS M MOATBEPKACHUS MPEIMETHOU
o0nacTu, KOTOpble BKJIIOYAIOT OOOCHOBAaHHE IIPOEKTA, OCHOBHBIE DE3YyNbTAThl, L€ U 3aJauu
MIPOEKTA;

d) uepapxuyeckas CTPYKTypu3alus paboT HpOoeKTa, OPUEHTHPOBAHHAs Ha OCHOBHBIE

pe3yNbTaThl MPOEKTA.
8. Ha Kkakoui cmaduu OMHCU3HEHHO20 UUKAA  RPOUCXO0UmM pazpadomKa KoHUenuyuu

npoexkma:
a) Ha CTaJM{ TUTAHUPOBAHHS,
b) Ha CTaJMH WHUIIHAIIUH,
c) Ha CTaJIUH BBIIOJIHEHHUE.

9. Tpaouyuonnvim sensemca pazouenHue npoeKkma Ha KpynHvle rmansvl (Kakou Iman
00bIuHO He eKtouaom?):

a) HMHUIMALAS TPOEKTa

b) MIPOrHO3UPOBAHKE

C) [UTAHUPOBAHHE

d) OCYIIECCTBIICHHE

e) 3aBepIlCHUE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKma — 3mo:.

a) ornpesenacHne paboT, OLEHKA MPOIODKUTEIBHOCTH PaboT, pa3paboTKa U KOHTPOJIb
KaJICHIApPHOTO TUIaHA;

b) CHCTeMa JICKOMITO3HIINU PECYPCHOTO I1aHa paboThl;

c) CHCTEMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BhIMOJHEHHUs padoT;

d) OTIEPAI[HOHHOE TUIAHUPOBAHKE KOHTPOJIbHBIX COOBITHIA IIPOEKTA.

11. /Ina ue2o npeonaznauen memoo Kpumu4ueckozo nymu?

a) JInst omipeieNieHrst CPOKOB BBITIOJIHEHHSI HEKOTOPBIX MTPOIIECCOB MPOEKTA

b) JInst onpeieNieHust BO3MOKHBIX PUCKOB

c) JI1st ONTUMH3AIIUK B CTOPOHY COKPAIIICHHUS] CPOKOB PeaM3alliy [TPOCKTA.

12. brooscem npoekma — 3mo:

a) CyMMa COINIaCOBAHHBIX 3aTpaT IO IlJIaHy, MNPCEAHA3HAYCHHLIX K BBIIIOJHCHUIO B
TEYCHHUEC paCcCMaTpUBaACcMOro Iepuruoia BpCMEHU;,

b) OCHOBHOH HOKYMCHT, HpeI[CTaBJ'I}IeMHﬁ HHBECTOPY IIO0O IIPOCKTY, B KOTOPOM
H3J1araroTCs Ir’iaBHbIC XapaKTCPUCTHUKU ITPOCKTA,

C) IIJ1aHoOBasA CTOMMOCTD pa60T Ha 3aBCPpHICHUC ITPOCKTA,

d) XapPAaKTCPUCTUKU ITPOCKTA Ha PA3JINYHBIX 3TAallaX €ro0 KU3HCHHOT'O [IUKJIA.

6.4 IlpuMepHbIe BONPOCHI U 3a1aHMs / 321a4H /ISl IPOMEKYTOUYHOM aTTecTaluu
IIpumepHBbIe TeOpeTHYECKHE BONPOCHI M 3aJaHUSA
Tabnuua 5 - [IpuMepHbIe TEOpETUYECKHE BOIIPOCH] K-3a4eFy

| PaBZ[eJ'IBI 1 TEMbI | HpI/IMepHBIe TCOPCTUICCKUC BOITPOCHI I HpI/IMepHLIG MPAaKTUYCCKUC 3alaHUA / |




3aJaun

[IpoextHas 1. Ilonsatne TmPOEKTHOH JAesTenbHOCTH U | OxapaKkTephu30BaTh C IPUMEPAMH:
JeSITETbHOCTb. MIPOEKTA, BU/BI IPOEKTOB. v Buowi npoexmosé 6 GblOpanHOLl
CrpykTypu3anus 2. DTamnbl IPOEKTHON JEATENTbHOCTH. npogheccuonanvhol cepe.
MIpoeKTa 3. [lpaBoBOe  peryiMpoBaHHEe MNPOEKTHOM | v Memoowl ynpaenenus npoexmamu
JIeSITETbHOCTH. Merononoruueckue 8 6bIOpaAHHOU NPOpecCUOHATLHOU
MOJXO/BI K IPOEKTHOH 1eATENbHOCTH. O0esmenbHOCmU.
4. Merofpl yripaBJIeHHS IPOCKTaAMH.
[IpoextHas 5. dopmupoBaHne  KoMaHAbl ~ MpoekTa. | Onpedenums NPUHYUNDBL
KOMaH/1a [IpoexTHbIE pony. Gopmuposanusi KOMarHObl HPoeKma.

6. Pacnpenenenue

IIPOCKTE.

Craauu pa3BUTHSI POCKTHON KOMAaH]IBI.

8. KoHpmuKTBHI MEXIy YyYacTHUKaAMU
KOMaH/IbI.

OTBCTCTBCHHOCTH B

~

Pacnpeoenumo 8 KoMaHoe
@yHKYUOHATLHBIE poau u
OMBEMCMBEHHOCMb 34 HANPAGLEHUS U
yuacmku pabomul.

JKU3HEeHHBIH MK

9. JKu3HEHHBI UK MPOEKTa

v’ Czenepuposams 0CHOGHYIO UO€IO

MIPOEKTA. 10. Ilenu mpoekTa. OKpyKEHUE MTPOCKTA. KaKko2o-1u6o npoexma 8
Konmemnmmst 11. VYuacTHUKM  TIPOEKTA. Pabora ¢ 6b10paHHOl obracmu.
MpOoeKTa 3aMHTEPECOBAHHBIMU JIUI[AMHU. v Onucamp BHEUIHION u
12. TpeboBaHHe K NPOSKTY U KOHEYHOMY BHYMPEHHION Cpedy BblOPAHHO20
pe3yibTaTy. npoexma,
13. Meroapl reHepaiuy uaek npoeKTa. v' Onucamo IHCUSHEHHbIU YUK
8bIOPANH020 NPoeKma.
PesynbTar 14. TpeboBaHus K pe3ysIbTaTy IIPOEKTA. v' Onpeodenumo Kakue
MPOEKTA. 15.XapaKkTepucTUKU Pe3ybTaT IPOEKTa. xapaxmepucmuxu pesyromam
TpeboBanus K HYJICHO NPedcmagumy 6 npoeKme.
pe3yibTaTy. V' Onucamv 3auHmepeco8annblx uy
6 peanuzayuu NpoeKma u cnocoowl
paspeutenusi KOHMIUKIMOE MedNcoy
HUMU.
[InanupoBanme 16. Tlpoueccel, GyHkuuu, uepapxus pabdor | v Onpedenumsv uepapxuio pabom no
MPOEKTa - CPOKOB MIPH peaTn3alii IPOCKTOB. peanuzayuu 8blOPAHHO20 NPOEKMmaA.

BBITIOJTHEHUS PabOT

17. llnammpoBaHnWe TIpOEKTa, YIpaBICHUE

v Cocmasums kanenoapuwlii niam u

IIPOCKTA, cpokamu mpoekta. KanenmapHslil mian cemegylo  MoOelb  GblOPAHHO20
pecypcos. bromxker IIPOEKTA. npoexma.
MIPOEKTA. 18. Meroapl U ycnous (uHaHCHpOBaHus | v Bwibpame UCMOYHUK
JobpoBonpueckas MIPOEKTOB. McTOUHNKN (DPMHAHCUPOBAHUSL. @unancuposanus npoekma u
nesteabHocTh mpu | 19. OmpenenceHue, Ha3HA4YCHHE, CIIOCOOBI paccuumams  0100JCcem NpoeKma.
BBIITOJIHCHUU IIpeACTaBIeHUs OI0KEeTa IPOEKTa. Cocmasume cmemy npoexma no
MIPOEKTOB 20. Pa3zpaboTka OroKeTa MpoeKTa. . OOHOIL U3 NPEONONHCEHHBIX opm.
21.llemn, 3amauu, (GOPMBI M BHIBI
JI0OpPOBONIBYECKON NEATEIBHOCTH.
22.Pa3BuTHe BOJNOHTEPCTBA B  Pa3IUYHBIX
cdepax IesTenbHOCTH.
23.1IporpaMMBl  CaMOpa3BUTHS JIAYHOCTH B
acmekTe J00pOBOIBYECTBA.
24 Tlcuxonoruueckas HOATOTOBKA
BOJIOHTEPOB, I'paHULBI ux
OTBETCTBEHHOCTH U MOTHBALIMSL.
HNuctpymeHThI 25. [lmarpamma ["aHTa. v'I[locmpoiume cemeeoii epagux no
YIpaBIICHU 26. CereBble TpauKu B  YOPABICHHUU | MPEONONCEHHOU 3a0aye.

BPEMCHEM IIPOCKTa

BPEMCHEM IIPOCKTa




OneHka  pHUCKOB
IIPOEKTA.
MoHUTOPUHT u

3aKPBITUC ITPOCKTA.

27. llonsatne W KiIacCUpUKALUS PUCKOB.

[puunnel u MOCEACTBUS
BO3HUKHOBEHUS PUCKOB.

28. Omenka PHUCKOB. [1manupoBanue
MEpOINPHUIATHH MO  NPEAOTBPAILEHUIO
PHCKOB.

29. MOHHTOPHUHT M KOHTPOJb BBHIOIHEHHUS
MIPOEKTa. HNndopmuposanne

3aMHTEPECOBAHHBIX JIHII.
30. OrtuerHocth B TpoekTe. M3meHneHus B
IIPOEKTE.
31. 3akpeiTHE TpOEKTa —  MPOLEAYPHL
HtoroBoe mpeacTaBleHUuEe pe3ylbTaToOB
IPOEKTA.

v' Onucamo

OCHOBHble

PUCKU

8bIOPAHHO20 NPOEKMA U Memobl
UX npeoooieHUs.

[pencraBnenne 32. Tlonstue axcrepTusbl mpoekra. Meronwl | [lpogecmu sxcnepmu3y Heb0IbUIO20
MPOEKTA. NPOBEJICHUST DKCIIEPTU3BI TPOCKTA. npoexma (no 3a0anuio
33. HMHaukaTopsl YCHEIIHOCTH pealM3alMK | npenodasames)
MIPOEKTA.
34. dopmbl ipeCTaBICHHS TPOCKTOB.
35. Aymuropust npencrapnenus. [lyonmuHoe
MIpeICTaBJICHUE IPOCKTA.
YK-2 - Cnocoben | YK 2.1 Mannmanu3zanus npoekra: Onpezesnsier Keiic 1
ONPEEeISITh  KPYT | MPOOJIeMbl M TIPOCKTHYIO HICH0, KPYyT 3aj]iad B
3aJad B paMKax | paMKax IIOCTaBJICHHOW IIeJIH, OIpesessieT
MOCTaBIICHHOU CBSI3U MEXK]Ly HUMH.
uend ¥ BeIOupath | YK 2.2, Pa3pa®oTka NpPOEKTHOrO 3aaHMs:
OIITUMAJIbHbIE IIpennaraer criocoObl pelIeHus IOCTaBICHHBIX
CII0COOBI UX | 3aJa4 U OXHJAeMble Pe3YJIbTaThl; OLIEHUBAET
peLICHHs, HCXOI | MPEUIOKEHHBIE CHOCOOBI C TOYKH 3pEHUS
U3 JIEHCTBYIOLIMX | COOTBETCTBUS LIEIM IIPOEKTA.
MmpaBoBeIX  HOpM, | YK 2.3 [InanupoBanme: [Tnanupyer
HUMEIOLIUXCS peanu3anuio  3a7ad B 30HE  CBOEH
pecypcos U | OTBETCTBEHHOCTH C YYETOM HMEHOLIMXCS
OrpaHUYECHUI pPECypcoB M OrPAHMYEHUH, JEHCTBYIOLIMX
IIPABOBBIX HOPM.
YK 2.4 Peanmzanus, OICHKa W KOHTPOJIE:
Beimonasier  3amaum B 30HE  CBOeH
OTBETCTBEHHOCTH B COOTBEICTBUHM  C
3aIJIAaHUPOBAHHBIMU PE3YJIbTaTaMHU M TOUYKAMU
KOHTPOJISL, IPH HEOOXOAUMOCTH KOPPEKTHUPYET
CHOCOOBI pPeIeHws 3a/1a4.
YK 2.5. 3aBepmieHue U©  BHEAPEHUE!
[Ipencrasnser pe3yabTaThl MIPOEKTA,
MpeaiaraerT BO3MOXXHOCTH MX HCIIOJIb30BAHUS
W/WJIN COBEPIIECHCTBOBAHMS
YK-3 - Cnocoben | YK-3.1. JeMoHCTpHpYyET CHOCOOHOCTh Keiic 2
OCYLIECTBIIATh paboraTh B KOMaHJe, IMPOSBIAET JIMAEPCKUE
coLMaNbHOe KayecTBa M yMEHHMS.
B3aumozelicteue u | YK-3.2. JeMoHCTpHpYyET CHOCOOHOCTh
peann30BBIBATh 3¢ (EKTUBHOTO PEUYEBOr0 M  COLHUAIBLHOIO
CBOIO  pONb B | B3aUMOJEGHCTBUS, B TOM YHCIIE C PA3THYHBIMU
KOMaH/Ie OpraHU3alMsIMU.

IIpuMepHbIe Keiichl A1 NPOBEPKH KOMIIETEeHIH T

Keiic 1. IlnanupoBaHue pecypcoB M 3aTpaT HO HNPOEKTY CTPOUTEJBCTBA [IETCKOM

IVIOLAIKH.




B cene KapabaeBka CBep/ioBCKOi 0OiacTd MpokuBaeT 265 cemelt, mpu 3tom 99 cemeit
MMEIOT JETEH JOLIKOJBHOIO M MIIQJALIECro IIKOJBHOrO Bo3pacTta. IlosTomMy anmuHHCTpanuen
CENIbCKOTO TIOCEJICHUS NPUHATO PELICHHE O Pealn3aluu MPOEKTa CTPOUTENILCTBA JAETCKOW UIPOBOM
TUTOIIATKH.

OCHOBHBIE BUIbI PACXOJIOB IO MPOEKTY:

1.ByxranTepckoe CONMpPOBOXAECHUE MPOEKTA MO JOTOBOPY I'Pa)kJIaHCKO-TIPABOBOTO XapaKTepa
— 15000 pyOei.

2.¥Opuandeckoe COpoBOXKICHHE MTPOCKTA 10 JOTOBOPY I'PaKIAHCKO-TIPABOBOTO XapaKTepa —
18000 py0meii.

3.IloArOTOBKA TEPPUTOPUH TOJ CTPOUTEIHCTBO IUIOIMIAAKH (3aChIIKA sIM, BBIPAaBHUBAHHE
IJIOUIA/IKH, OTPaXK/ICHUE).

3.1.0mnara tpyna 4 gen*3 nqas — 800 B neHb pyOIIei.

3.2. Ilpuobperenne necuanoro rpyaTa — 100 kr. - 10000 pyoseii. JlocraBka rpynta — 800

pyo.
3.3 IIpuoOpetenue nmioMarepuanoB s orpaxaenus — 180 m2 - 35000 py6neit. JloctaBka

nunomatepuanioB — 1000 pyo.

4.YcTaHOBKA W HAJIAJKA UTPOBOTO KOMILICKCA W OT/ICIbHBIX YJIEMEHTOB JCTCKOW TIOMIA/IKH

4.1.0mnara tpyaa 4 yen™ 5 nueii — 2000 pyOseit B 1eHb.

4.2 TlpuoOperenne 0a30BOM KOMILIEKTAIIMM WTPOBOTO KOMILJIEKCA W OTACIBHBIX DJIEMEHTOB
JETCKOM TIOMAIKNA (JETCKUNA UTPOBOM KOMIUIEKC, Kapycenb, Kadeln Ha MpykuHe «JKumy», Kkadenu
OJTHOMECTHBIE, CKaMeiku 2 mT.) — 450000 pyoneit. loctaBka komruiekca 2 peiica o — 1000 pyO.

5.CTpOUTEILCTBO OECENIKH M TIECOYHUIIBI.
5.1.0mnara tpyna 4 ugen* 5 nueit uac — 1000 pyOGueli B 1eHb.
5.2.Ilpuo6perenne matepuanoB (mpoduactun 20 M2, 6pyc 20 mT, , 10cKa oOpe3Has -
50 mT., cTosiObI- 6 miT.) — 38000 pybneit. JloctaBka matepuanioB 1000 py0. - 2 petica.
6.b1aroycTpoicTBO TEPPUTOPHUH TETCKOW MIIOMIAAKU
Omnara Tpyna - 2 yen*3 gust — 500 pyOneit B IeHb.

3ananme Kk keiicy. Chopmupyiite 06a30BBIN IJIaH CTOMMOCTH TIpoekTa. [IpencraBpre pacuer
B BUJIE TaOJINIIBL.

Keiic 2. Anasu3 cuTyanumu

Ceprest boukapeBa HazHAYWIM PYKOBOAMTEIIEM KOMAHIBI 10 pPeaIu3alliid BaKHOTO MPOECKTA,
CBSI3aHHOTO C TIOJIYYCHHEM BBITOJIHOTO 3aka3a. CHadajga OH BCTPETHICA C CEMbIO YICHAMH
KOMaH/Ibl, OMPEISIHJI MaclTadbl MPOSKTa U pa3/iaj MepcoHaIbHbIC 3a/1aHus. Bce wieHbl KoMaHabl
COTJIAIIAJINCh, KUBAJIM B 3HAK MOHMMAHUS U MHOTO 3alMCHIBAJIM, TaK YTO 10 3aBEPIICHUN COOpaHUs
Cepreii yyBcTBOBaN cebst mpekpacHo. «OHU TOTOBBDY, — OAyMai OH. Ha BeIMOIHEHHE MPoeKTa ObLIO
OTBEJCHO POBHO 4eThipe Mecsana. [Ipoxomunu Hemenu. Cepreil ObUT 3aHSAT BBITIOJIHCHHEM CBOEH
yacTu mpoekTa. M3penka oH mpoBepssl UHAUBUAYAIbHYIO pab0OTy YJICHOB KOMAH[IbI, HO PETYISPHBIX
coOpaHuii BCeX WICHOB KOMaHJbI He MpoBoAwWJ. B Hauanme derBeproro mecsma Cepreld mouTu
CllydailHO OOHapyXWJ, YTO MEXAYy MapKeTHMHTOBOW U  JIOTUCTHMUECKONM 4YacTAMHU  IPOEKTa
CYIIECTBYIOT 3HAUMTEIbHbIC (PYHKIIMOHANBHBIE TpoTHBOpeuns. Cepreil cpouHo co3Bayl coOpaHue
KOMaHJbl ¥ OOBSIBUJI upe3BbIUaiiHOE MoJiokeHue. Bes komanaa, a ocobenno Ceprelt, paborana
CyTKaMU B TE€UEHHUE CIIEAYIOUIUX HECKOJIbKMX HENEeb, U TOJBKO JBAXbl HAapyLIUia CPOKH CIaYu
KOHKPETHBIX 33JIaHWi, B KOHIIE KOHIIOB 3aBEPILIMB MPOEKT MO UCTEUEHUHU LIECTH MecsleB. Bricuiee
PYKOBOJICTBO OBIJIO HEJOBOJILHO 3aJIepPKKOM, HO BCE-TaKM CMOTJIO COXPAHHUTh 3aKa3dyhKka U
MOAMKCATIO JIOJNTOCPOYHBIA KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3JOXHYN ¢ 0OJerdyeHueM,
HO 0CO0OI paxocTh 3Ta paboTa eMy He MpHUHEcHa. YIpaBlIeHHE KOMaHAON OKa3aloCh TSKEIOH
pabotoii. IHOoT1a eMy ¢ KOMaHJ0W MPUXOAUIOCH OTCTYNaTh OT HAMEUEHHOTO IJIaHa, TyOIrpoBaTh
(GYHKIMH, OCTaBIATh paOOTy HE3aBEPIIEHHOW W PYratbcs MO MOBOIY TOTO, B KAKOM HAaINpaBICHUU
cienyet nurathes. Ctuib paboTsl Cepresi boukapeBa xapakTepr30Bajcs YacThIM BMEIIATEIECTBOM
B pabOTy KOMaH/bl, BBITIOJHEHHEM 3aJaHHUi 3a WICHOB KOMAaHJbI, PElIeHHEeM MpoOiieM, KOTOPhIMU
JOJKHBI OBLTM 3aHUMATHCS JApPYrHe. B KOHIE KOHIIOB KOMaHJE YAajloCh BBIMOJIHHUTH MPOEKT, HO
Cepreii 4ecTHO TPU3HAT, YTO 00Iee KAYeCTBO PabOT OCTABIISIIO YKENATh JTYYIIEro.



Bonpoch 1J1s1 aHAIHM3a CUTYalMu:

1. Oxapakrepu3yiite cTiuiib padoTsl Cepres.

2. HazoBure ommnbOku, nonymienapie CepreeM B poIiecce pyKOBOJICTBA KOMAHJIOM.

3. Kakue Mepwl MO COBEpIICHCTBOBAHUIO PYKOBOJCTBA KOMAHJOW MOXHO MPEATIOKUTH
Cepreto boukapeBy, 4ToOBI HE IOMYCKATh OMIMOOK B OymymiemM?

KpeuetoBa M. A., K.3.H., JIOIEHT Kadeapbl 5KOHOMUKHU U YIIPaBJICHUS,
CocraButenu: I'aBpuioa 1O. C., ct. npenogaBarens kad. MaTeMaTHKH, PU3UKH U

MaTEMaTHYECKOTI0 MOJIETTMPOBAHUS

Hlarynos I1. I'., cT. mpenogaBatens Kadeapbl SKOHOMUKU U YIIPABICHUS

HlTeitnOpexep O.A., K.T.H., TOUEHT Kad. WHHOPMATUKU U BHIYUCIUTEIHHON

TE€XHUKH

(pamunus, unuyuans u donrdcnocmo npenodasamens (eti))



IIpunoxenne 1— IlpumepHbIe TEMBbI IPOEKTOB 110 AUCHHUILIMHE

1. OpradHu3anusi HOMOIIM MOKUJIBIM JIIOASIM

Opranu3aivoHHbIe

v' Co3snanue ciyKObl JOCTaBKHU IIPOIYKTOB U JIEKAPCTB MOMKHJIBIM JHOISIM,

v' Opranuzanus Ki1y0oB 110 HHTEPECAM JUIsl TOKUIBIX JIOJEH,

v' Co3zanue KypcoB 10 00YUEHUIO MOKUIIBIX JIIOAEH HABBIKAM II0JIb30BAHUSA KOMIIBIOTEPOM
Y UHTCPHETOM.

2. Pa3BuTHe npo)opHEHTANNH MIKOJbHUKOB
OpraHu3anyvoHHEIE :

v TIposeznenue npoGOPUEHTAMOHHBIX MEPOIIPUSITHIA B IIKOJIAX,
V' Uznanue npoOpHEHTAMOHHOTO KypHAJIA IS IKOJBHUKOB.

3. Opranu3anusi NOMOIIHU KHBOTHBIM

OpraHu3alvoHHbIE:

v' Opranuzanus c6opa KOPMOB, JIEKAPCTB, HIOMOLIHM BOJOHTEPAM,

v' TlpoBeneHre OIaroTBOPUTEIBHLIX MEPOIPHUATHI 110 COOpPY CPEICTB Ui IIPUIOTOB
0€3I0MHBIX KUBOTHBIX,

v' Opranm3sanus BEICTaBOK CO0aK U KOILEK, KOTO — Kade.

4. Oprasu3zanus NOMOLIHU AeTSIM U B3pocibiM ¢ OB3

Opragnu3alinoHHEIC:

v' Co3zaHue BOJOHTEPCKOM TPymmbl i moMomy joasM ¢ OB3 B MX HOBCeaHEBHOM
JKU3HU,

v' Opranusanus I0Cyra, IPOBEIECHHE MEPONPUATHH Ul MOBLINIEHUS COLMAIN3AIMU IS
nerer ¢ OB3.

5. CoxpaHeHue KYyJbTYPHOI'0 HacJie[usi B peruoHe

OpranuzanyoHHbIE

Coznanue oHJaiH-MYy3es C 9KCIIOHATaMU, MOCBAIEHHBIMU HCTOPUH U KYJIBTYpE PETHOHA,
[IpoBenenune mMacTep-KiIaccoB IO HAPOHBIM pEMECIIaM,

Opranuzanus ectuBaneil TpaAULIMOHHON MY3bIKU U TaHIIEB,

Pa3paboTka HOBBIX SKCKYpCHUH, TOXO/IOB [0 UCTOPUYECKUM MECTaM.

AN NI NN

6. IIpoduaakTuka 3ado1eBaHUi, MPOJABUKEHNE 3[I0POBOr0 00pa3a KHU3HHU
[IpocBeTutenbCcKue:
v TlpoBejieHrE MPOCBETUTENBCKUX KAMITAHHUI O 3JI0pOBOM 00pase KU3HH

OpraHu3anyoHHbIE:

v' Opranusaius GeCIUIaTHBIX MEAUIIMHCKUX 00CIIeI0BaHNH,

v Co3nanne MOOWJIBHOTO TMPUIIOKEHHs I KOHTPOJS 3a 3J0POBbEM, 338 (DH3MUECCKUMHU
Harpy3kamu, 3a BECOM U T.JL.;

v Oprasusaiiys pa3InIHbIX CIOPTHBHBIX COPEBHOBAHMUI, MEPOTIPHUSITHIA.

7. CoxpaHeHMe OKpYKael cpeabl

Opranu3anyoHHbIe

IIpoBeneHue axIyii Mo Mocajake JepeBbEB,;

Co3aHue 3KOJIOTHYECKUX TPOII B JIECY,

PazpaboTka MepornpusTuii 0 pa3aeabHOMY cOOpy Mycopa,;
[IpoBeneHre pa3TUUHBIX KOJIOTHUECKUX MEPOTIPUATHI.

AN N NN



8.

Pa3pa60TRa MCPOHPHHTI/Iﬁ 0 IMOBBIINICHHUIO 06p330B3TeJIBHOFO U KYJbTYPHOIO

YPOBHS PA3JIMYHBIX I'PYIIIT HACCJICHUA

IIpocBeTUTENBCKHE

v

[Ipe3enTanyu, BUICOPOIUKH, METOIMYECKUe MaTepuainsl, LMS-cucremsl, mporpaMmHusbie

MPOJYKTHI, TPOTPAMMBI MEpPOIPHUATHIH, KOHTCHT KBHU30B M KBECTOB IS peall3allMd OOyJICHHS,
KOHTPOJIs,, TPO(QOPUEHTALIMOHHOM JIeaTenbHOCTH B | T-cdepe 1 pa3nudHoi 11eJ1IeBOM ayIUTOPHUH.

HpCBGHTaHI/II/I, BUICOPOJIMKH, MCTOANYCCKHUEC MAaTCPUAJIbI, yT-Ie6HI)Ie HOCO6I/I$[,

nHGOPMAIMOHHBIE PECYPCHI U MX HAIMOJIHEHHE, HAallpaBJIiCHHbIE Ha MH(POPMUPOBaHHE LIEIEBOI
ayJIUTOPHUU O COBPEMEHHBIX HH(DOPMAITMOHHBIX TEXHOJIOTHX, MpodiIeMax HHPOPMAMOHHOM
0€301MMacHOCTH, MpaBMIaX MU(PPOBOM TUTHEHBI U KHOEPOE30MTaCHOCTH.

OpraHuzanyoHHbIE

v Oprauusaiys TBOPYECKHX KOHKYPCOB, (eCTUBATIEH;

v' Cosjanue MeMaKOHTEHTA COIMAIBHON HATPABIEHHOCTH (COIMAIbHAS PEKJIAMa);
v CosHaHMe MYJIbTUMEIUMHBIX KYPCOB MO Pa3IMYHBIM [IPEAMETAM,

v

Coznanne HOTy0-kanana (TenerpaMM-KaHaia) CONMATIbHOW HAMPaBICHHOCTH.

9. IT- npoekTsl

[IpocBeTuTenbCeKre

v Pa3paboTka KOHTEHTA JJIs KJIACCHBIX YacoB 110 U(PPOBON IMMIUeHe U WHPOPMAIMOHHOM
0€30MacHOCTH.

v Paspaborka kBecrta 1o IT-gucuuninge.

v Pa3paboTka U NPOBEJIEHHE MACTEP-KIIACCOB JUIs MIKOJLHUKOB B I T-cepe.

v PaspaboTka u nposejenue ksusa no |T-remaTuke.

v' PaspaboTka 00y4aromero KOHTEHTA 110 IPOrPaMMHPOBAHUIO.

v

Coznanne 00yJaronux BUACOPOIUKOB 10 [ T-auciuninHam. .

HNHXeHEepHO-KOHCTPYKTOPCKUHN / TEXHUYECKUHN (TTPOEKT MO CO3/IaHUIO MIIM MOIU(BUKAIIIH

v
v

MPOJYKTa, CEPBHCA WU CPEJIbI)
PazpaboTtka VR- skckypcuu 1o 34aHHI0, TOPOIY HIIM KAaKOMY-JIH0O APYroMy OOBEKTY.
Pa3paboTka TeMaTHYECKOTO HHTEPHET-TIOPTaJa.



IIpunoxkenune 2 — CTpyKTYpa NacnopTa MpoeKTa

IHacnopt npoekra

1 TuryabHas MHGOPMALMSA 10 NPOEKTY

ITapamerp

Conep:xaHue

Hassanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpok, nmaHupyemoe Bpems Hayana u
OKOHYAHUS MPOEKTA

Cpok npoexma (Oneii/ mecsyes)

Hauano npoexma

Oxonyanue npoekma

[IpenBapuTenbHas olieHKa O KETa
npoekra (py0Jeii)/ UCTOYHUK
(UHAHCUPOBAHMSL.

Vkaoicume npedsapumenvHyro cymmy 6 pyonsx u uCmouyHuK
QuHnancuposanus npoexma
Hanpumep, 20000 / cobcmeennvle cpedcmea

Mecto / cdepa peanuzamnuu

Ykaostcume nubo opeanuzayuro, 1ub0o 2opoo, aubo chepy
peanuzayuu npoexma

3aKa3zyMK NpoeKTa

Tom, Kmo unuyuupyem npoexm

Komanna npoekra

Menedowcep npoexma (DHO)

Ynenvl komaHnowl.: yKaszvigaeme uienos komanovl (PHO) u
ux ponv 6 npoekme (Hanpumep, Meanos — anaiumux,
Ilempos - 3axynwux pecypcos)

Tun npoexra (10 CPOKy/ UCTOUHUKY
(¢buHaHCUpOBaHUS/ BULY —
MPOCBETUTEIBCKUH,
00pa3oBaTeNbHbIN, 00yUJarOIIUMA, IS
npodopueHTanuy,
WH()OPMAITMOHHBIN )

Hanpumep,- xpamxocpounwiii/ bracomeopumenvhwiii/
0bpazoeamenvhbill,

2 AHHOTAIHS MPOEKTA

ITapameTp

Conep:xxanue

[TpoGnemuas CUTYaITUs "
aKTYyaJIbHOCTbH MTPOCKTA

Onuwume Kpamio 8blOeieHHYI0 8 X00e NPeOnpOeKmHO20
uccnedosanus npooemy u 000CHyltme aKmyaibHOCMb
npoeKkma — Kaxk o Oyoem peulamov OAHHYI0 NPoOIeMy.

OcHoBHas 1eneBas rpymnmna(rpyrnisl),
Ha KOTOpbIE HAIIPABIICH MPOEKT

Onuwume yenegyto 2pynny npoeKma u Kakyro 8bic00y OHa
ROIYYUmM Om e20 pedaiu3ayuu

I'maBHas wenp mnpoekta / UeETU
BTOPOTO YPOBHsI / 3a/1a4Ml MMPOEKTa

Onpedenume 2nasHyro yelb npoekma (8 coomseemcmaue ¢
pexomeHOayusMu) u nocmpotime opeso yenetl u 3a0ay

Pesynbrar mpoexra

Onuwume, ymo 6yoem A61AMbCA KOHEUHBIM Pe3VIbmamom
npoexma. Pe3ynomam no3zeonsem 0ocmuys yeau npoekma.
Onuwume mpeboganus K pe3yibmamy npoeKma, e2o
ocobenHocmu (YHUKATIbHOCY).

3 IMoka3aTeu JOCTHKEHHSI LIeJTH MPOEKTA MO COAEPKAHUI0 H KAYeCTBY

Hanpaenenue

Ilokazamenw 3nauenue

4 AHaIM3 OKpY:KaIIel cpeabl MPOEKTAa M 3aHHTEPECOBAHHBIX CTOPOH

ITapamerp

Conep:xanue

BHuemnue ¢axkTophl, BIMAIOLNIME Ha
IIPOEKT

Onuwume ocHosHble eHeuHue axmopwl (3-4), komopuwie
MO2Ym NOBIUAMb HA NPOEKM U PACHONIONCUME UX 8 NOPSAOKe
cmeneHu 6IUAHUA — cHavana Hauboee enusawue, 0oee
MeHee gausioujue.




BuyrpenHue (axkTtopsl, BIUSIOMINE

Ha IIPOEKT

Onuwume ocnosuvle sHympennue gpakmopwi (3-4),
KOmopule MO2Ym NOGIUAMb HA NPOEKM U PACNONIONCUME UX
8 Nopsi0Ke cmeneHu 6IUAHUA — CHA4ala Hauboee
susIOWUe, 0ojlee MeHee sausioujue.

OrpaHuydeHust MpoeKTa Vkaoicume — ocnosnvle  pakmopvl,  Komopvie  Mo2ym
OmMpuYameslbHo NOGAUAMb HA 6aLUL NPOEKM
5 3auHTepecOBaHHBIE CTOPOHBI MPOEKTA (CTEHKXO0JAephbl).
HaumenoBanue u
THII
Crparerus
(KOHKYpEHT,
Bansinue Ha ynpasBJieHHs
MOCPEIHUK,
MPOEKT / HMHuTepec cTOpoHbI (TecHo
MOCTABIIUK, MECTHAS .
Tpe6oBanus MOJTHOMOYMS (cy1iecTBeHHBIH, COTPYIHHYATh,
Kon OO0IIECTBEHHOCTb, N
CMU, oprass! K MPOEKTY (3HauMTENBHOE, YMEpEHHBIH, MOJIJIEPKUBATh
2 (v
€peHHOoe HECYIIECTBEHHBIN OBIIETBOPEHHE
BJIACTH, AKLIMOHEPBHI, ymep § ym ) | yA P i
HE3HAYUTENBHOE) HaOJI0/1aTh,
pOIUTENN, YUCHUKH,
WH(POPMHUPOBATH )
aJIMHHHUCTpALHSA ,
JKUTEH U JIP. )
1
2
3
4
5
6




Ka.]'leH)IapHLlﬁ IJIAH peajin3aliui MPOEeKTa «

Ipuno:xenue 3 — IaHupoBaHHE MPOEKTA
3.1 KajienapHblii JIAH peajn3aluy NpoeKTa

»

Cpok peanuzanum c «___ » 2024 .m0 «  » 2024 r.
Ne
Cpok# NMPOBEACHUS U JJIUTEIBHOCTh PaOOTHI Tpy/I0eMKoCTh
n/n ) Heobxonumeble
[IpoexTHbBIE MEPOTIPUATHSA: (uem., yen./q) atepua e pecypos (
OxoH4aHue JINTEJILHOCTH (B ., |MaTCpHhaJIbHbI bI (BU
Buner paboTsr Hawano (mara) (nata) A ) ( Unen OTBETCTBEHHBIN ecypca)
nara IH., 4ac. Brenmmmii pecyp
KOMaH/IbI
Paznen 1 Huuyuayus npoexma
1.1 |IIpemnpoekTHOEe wuccienoBaHue (OmnpenelneHue
MpoOJIeMbl, aKTyaJlbHOCTH HIEs NpPOeKTa, UeJH
pe3ynbTara, BO3MOKHOCTH peasTu3aliyu)
1.2 |Pa3pabotka u yTBep)KJEHUE MACHOpPTa MPOEKTa
1.3 ITouck MOCTaBIIMKOB, MOAPSAIUKOB,
apeHjofaTenei, UCoJIHUTENEH
1.4
1.5
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJeHIapHOro IUIaHa IMPOeKTa
2.2 |Omnpenenenue poyieid M OTBETCTBEHHOCTH B
IPOEKTE, COCTaBJICHUE MAaTPULIBI OTBETCTBEHHOCTH
2.3 |Omnpenenenue U pacdeT HEOOXOJMMBIX PECYpPCOB
MPOEKTa
2.4 |3akmioueHue  JOTOBOPOB  C  IOCTaBIIMKAMH
HOAPATYUKAMY, .....
2.5 |Ompenenenue pUCKOB H  IUIAHA  YIPABICHUS
pHCKaMu
2.6 |CocraBneHue U yTBEp)KACHHE CBOJHOIO OIOKETa
MPOEKTa
2.7
Paznen 3. Peanuzayusa npoexma
3.1

3.2




3.4
3.5
OtkpoiTHE (3aITycK B paboTy) pe3ynbTar
MIPOEKTa.
Paznen 4 3akpvimue npoexma
4.1 |TloaroroBKa OTYETHOCTH IO BBHITIOJIHEHHIO PaOOT U
MIPOTOKOJIOB 3aKPBITHS
4.2 |AHanu3 IONYIIEHHBIX OMIMOOK U OTKJIOHEHUH
4.3 |Ayaur puckoB
4.4 |HUTororoe cobpaHue KOMaH/IbI MPOCKTa (OAHKET)
45 |3akpeiTHE IpOEKTA

3.2 7Kn3HeHHBIH IIUKJ U KOHTPOJIbHbIE TOYKH TPOEKTA

ITan JKU3HEHHOI 0 UKJIa

JlaTa

KoHTpoJibHBIE TOUKH NIPOEKTA

NPOeKTa

HAYaJla | 3aBeplIeHUust

Jara

Nuaunnumanus npoekra

YTBepKIeHUE MMacriopTa MPoeKTa

[InanupoBanue VYT1BepkaeHue BCeX MIAHOB U
O10/pKETa MPOEKTa
Peanmuzanus Bexa 1
Bexa 2
3aBeplieHue [TpunsTo pelieHue o 3aBepIIeHuU

MIPOEKTa

P — pa3zpabarbiBaet, O — oTBeuaer, C — coriacoBbiBaet, I — ucnoJiasier, Y- yrpep:kaaer

3.3. Marpuua oTBeTCTBEHHOCTH

PoJab B mpoekTe / no:kHOCcTH PUO
PesynbTaThl mpoekTa Menenxep Ynen Ynen
3aka3uuk
NMPOEeKTa | KOMAHIAbI | KOMaHIbI
ITacnopT npoekra Y

KanennapHslii I1aH npoekTa Y




[Inan ynpaBieHus: pucKaMu
Pazpabotka u 3axmoueHne
JA0roBOpOB
Bromxer npoekra y
4. Pacuer pecypcoB U 010/:KeTa MPOeKTa
4.1 PacueT pecypcoB mpoeKTa
Onepauusi Mo NpoexkTy TpynoBbie pecypchl (3apadbomnasn Chbipbe, MaTepuaJbl, Opranu3anuoHHbIE 32aTPAThHI
njaama ¢ HAYUCAEHUAMU) odopynoBaHue (onnama ycnye, apenoa,
0J151 bINONHEHUA padom Kanuyenapus, 3ampameol Ha
pexnamy, npeocmagumenbCcKue
pacxoont)
IIpodeccus/ Kon-Bo| Ilena Ilena Bug pecypca Kon-Bo [ena Bug pecypca Komn-Bo [ena
JIOJKHOCTB/ yen.- | 1 gaca/
[)5(0) THEH TTHS
Cuipve u Onnama ycnye +
mamepuainsl. apenoa
Hmozo 3apabomnas Obopyoosanue Kanyenapusa
naama 3ampamut Ha
pexaamy
Ilpeocmasumensc




Klle pacxoovl |

4.2 CBoaHbIii 0I01XKeT MPOEeKTa

Buawbl 3aTpar

Cymma

3aTpaTbl Ha HepcoHAJ

3apaboTHas 1aTa ¢ HAUUCICHUSIMHU

3aTparbl Ha BbINOJIHEHHE PadoT

CpIpbe, MaTepHabl

Ob6opynoBanune

Pes3epBbl Ha Bo3MOsKHBIE TTOTepH 110 paboTtam (%)

Opranmauuonnme Pacxoabl

OmaTa ycnyr + apeHaa

Kannenspus

3aTpartsl Ha peKiIamy

Hpe)ICTaBI/ITeJ'IBCKI/Ie pacxoJbl

Hmozo pacxooos:

Pe3ep6bl HA 603MOJICHbIE nomepu

5. Pucku npoekra
5.1 MaTpuua puckoB

Bup pucka

TlocnencTBusa BepostHocTh Yep6
HACTYILICHHS (1-5)
(1-5)

OmnacHoOCTh =
BEpPOSTHOCTH ™*

yiepo

Crparerust paboTbI C puCKaMu U
MEPOTIPHUATHS 110 MPOTUBOICHCTBUIO




5.2 CtpaTterusi paéoThl ¢ pucKamMu
(Bnucambo Homep pucka ¢ cxemy 6 KiemKy nepeceuenue u yKazamov ORACHOCMb 6 CKOOKAX)

Kputnueckasn (5)

Broicokas (3)
Cpennss (2)
Hu3skas (1)

OT pHCKa

Crenensb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) (4) (5)

BeposiTHOCTH BOBHHKHOBEHHSI PHCKA

LIBeTOBOE 0003HAYEHNE CTPATerNH PadoThI ¢ pUCKAMU
PaspabaTbiBaTh MEPOIPUSATHS 11O IPOTHUBOICHCTBHUIO,

[ ] Konrponuposarhb
I KOHTpOMMpOBaTh B MOCIEIHIOK OYEPEb, IPHHATH.

5.3 UcToyHuK (pHAHCHPOBAHMS MEPONIPHUATHI N0 YIIPABJICHHIO PUCKAMH
VYKka3aTh HCTOUYHHUK CPEACTB MOKPBITUS IOTEPD IPU HACTYIUIEHUH PUCKA.



Ipuioxenne 4 - OueHka padoThl YWIEHOB KOMAH/bI B IPOEKTe

(3anonnaemca Ka)3covim 4ieHOM KOMAHObL _)

Yuacmue ¢ npoekmnoii komanoe

®UO, yaebnas rpynmna

PoJss B koMaHe

Ouenka padoTbl KOMaH/Ibl KAK KOJJIEKTHBA B IPOEKTe

KOMMYHHKAIIUN B KOMaHJIe?

Kak Obu1 Oprann3oBaH mporecc

npoekTa (paboTanu He Hal
KaXJIbIM ATarom)?
Ecau ma, To KTO IMEHHO I

beumm i B KOMaHAC YYaCTHUKH,
KOTOpBbIE MEPECTAIN YTO-JIN00
ACJIaTb BO BPEMS BBITNIOJITHCHU A

OBUIH BBI3BAHEI K UeM
3aKOHYMUJIINCH.

beumn i KOHGIUKTEI B KOMaHe?
Ecnu nma, To onuiuTe, 4eM OHU

B KOMaHe?

JIOBOJIbHBI JTH BBI CBOCH pabOTO

J1OBOJIbHBI JTH BBI paOOTO
koMaHAwI? Eciu HET, To Kak

MOKHO OBLIO OBI iﬂi‘{mI/ITB

Onenka padoThl 4ICHOB KOMAH/bI

KOMAaHbI

®HUO uiena PoJas B Kpurtepuu ouenku (ot 1 10 4 6a;1;10B)
NPOCKTHOM KOMaH/je
lfOMaHz(bl s Kommynukanuu nu | Kongunukraocts | BeimonHenue
COTPYAHHYECTBO C paboThI B
JPYTUMH YJI€eHaMHU CpOK

Cpen
HU
0aJ11

N | —

OueHure

Camoonenka padoThl B IpOEKTe

B KoManHoil PAGOTE i TOACHMTaliTe CRoil

- ot 1-ro no 4-x

Cpennmnii

29




KommyHuKaumum u coTpyIHUYECTBO C

APYTUMH 4JICHAMHW KOMAHJIbI

KongmnukrHocts

Brinonnenue
paboTHI B CPOK

0asn

UYto BBI caena BO BpEMsI
BBITIOJTHEHUS TIPOEKTA?

Kakwue Buapl paboT BbI
BBITIOJTHSUTM B CBOEM MPOEKTE?

OneHute CBOIO paboOTy I

VkaxxuTte, B 4eM BEI

OKA3AIHCH CHITBHEL, A B YEM -

HE OYCHDb

qTO BBI XOTCJIINU 6BI N3MCHUTH B
CBOEH paboTe HaJl TPOEKTOM?

YTO0 HOBOTO BHI y3HAJIA BO
BpeMmst pabOTHI HaJl MPOEKTOM?

[IpomomxuTe NpeIoKEeHUS:

y3HAIl...

Hay4duics. ..

MOHSUI, YTO. ..
MOYyBCTBOBAJ, YTO...

OTKPBLI HOBBIE CTIOCOOHL. . .
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