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1 eapb AMCHUTIAHBI.

B pesynbraTe 0CBOCHMS JaHHOW AWUCHUILIUHBI Y OO0YYarolerocs AOJDKHBI ObITh c(hOpMUpO-
BaHbI KOMIIETCHIIMH OCHOBHOW TpodeccroHanbHOl 00pa3oBaTeabHOM MporpamMmbl OakanaBpuata /

crnenuanureta (mpanee - OITOII): YK-2; YK-3.

CO,Ilep}KaHI/IC KOMIIETCHIIMI KaK IIAaHUPYEMBIX PE3YIILTAaTOB O6y‘lCHI/I${ IO JUCHUIIJIMHE CM.

Tabnuie 1 u 2.

®opMupyemMble KOMIIETEHIIMU, HHAUKATOPbI JOCTH:KEHUsS] KOMIIETeHINI, 3HAHUS, yMe-

HHUsl, HABBIKHA

Tabmuua 1 — MaAnKaTOpBl JOCTHXKEHHSI KOMIIETEHINH, (hOpMUpPYEMbIEe UCIUTUIMHON

Kon u Ha3sBanue

I/IHILI/IKaTopl)I JOCTHKCHUS

3nanus1, ymenus, HaBbIkH (3YB), dopmupyemsbie nucim-

pamMKax MoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMaITbHBIE
CII0CO0BI ux

pElIeHUs], UCXO0-
I U3 JIEUCTBY-

Kpyr 3a7ad B paMKax IO-
CTaBJICHHOM 1ienu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrmocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

KOMIETECHIINHN xommetrennuu mo OITOIT IJIMHON

YK-2 - Cnoco- | YK 2.1 Huonmmanusanus | 3HaTh:

Oen ompenenaTh | npoekta: Onpenensier mpo- | v - TEOPETHIECKHE, METOIOJOTHYECKHE U MIPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI IPOEKTHOM NIEATETFHOCTH;

ATanbl OCYMIECTBICHUS MPOEKTOB B MPO(eCCHOHATh-
HOW JESITeTFHOCTH OT pa3paOOTKH 3aJaHus 1O BHEN-
peHus,

MHCTPYMEHTHI yIpaBlieHUS MPOEKTaMHU B Tpodeccu-
OHAIBLHOM JIEATEIHFHOCTH,

METOJBI aHallhu3a W OIICHKH PHUCKOB MPOEKTa, YCIIO-
BUH UX peanmauﬂn, METOAbI KOHTpOJISI 3a BBIIIOJIHC-

HOE€ B3aHMOJIEH-
CTBHC W peallv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

IONMX ~ TPaBO- | OXKHUIACMbIC  PE3yJbTAThI; HUE NMPOEKTA, OIICHKH €r0 Pe3yJIbTATUBHOCTH H pabo-
BBIX HOPM, | OLICHUBACT MPEUIOKEHHBIC ThI UCTIOJTHUTETICH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v/ TIOHSTHE U CHOCOOBI BOJIOHTEPCKOM JAEATEIBHOCTH, €€
pecypcoB M | COOTBETCTBUS ILIEIH TPOCK- 3aJ]a4u U CIIOCOOBI OPTaHU3aIHH.
OTrpaHUYCHUI Ta. Ymersb:
VK 2.3 [Ilnanuposanue: | v/ npeoOpa3oBaTh MPOEKTHYIO UAEKO B LENb, 3a1a491 IIPO-
[Tnanupyer  peanu3aiuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIUXCS PECYPCOB U
3aja4 B 30HE CBOCH OTBET- PHCKOB B paMKax IMPaBOBBIX HOPM;
CTBEHHOCTH ¢  yd4eToM | ¥ IUIAHHUPOBATh pPEATM3alMI0 IPOEKTa B NPOPeCccHo-
UMCIOIIUXCSL PECYPCOB H HaJILHOU JIeTETLHOCTH;
OrpaHWYEHHH, JEeHCTBYIO- | ¥/ BBIIOJHATH Pa0OTHI MO pealn3allid MPOEKTa B 30HE
IIUX ITPABOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATH XOJ MX BbI-
VK 2.4 Peanm3anus, oleH- IOJIHEHUS,;
Ka U KOHTPOJIb: BeInonHseT | v/ OLEHUBATH PE3YJbTAaThl IIPOEKTHOM PabOTHI M UCIIONb-
3aJaud B 30HE CBOEil OT- 30BaTh UX B COBEPIICHCTBOBAHUM MPOQPECCHOHATLHON
BETCTBEHHOCTH B COOTBET- JIeSITeTbHOCTH;
CTBMM C 3aIUIAHMPOBAHHbBI- | v/ TIPOEKTHPOBATH M OCYLIECTBISTH CBOK) BOJIOHTEP-
MU pe3yNnbTaTaMu M TOYKa- CKYIO JICATSIBHOCTh B paMKaX MMEIOIIUXCS PECYypPCOB
MU KOHTPOJIsi, TPU HEOOXO- MIPY pean3aliy MPOCKTOB.
JIUMOCTH KOppekTupyer | Biaagers:
CHOCOOBI peleHus 3a1ay. v/ MeroJamu pa3pabOTKH W pealu3allid [POEKTOB B
YK 2.5. 3aBepmienue u npodecCHOHANBHON IEATENbHOCTH;
BHeapenune: Ilpenacrasiser | v METOJAMU KOHTPOJIS BHIIOJHEHUS PAOOT 10 TPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamm3a W OIEHKM KayecTBa U Pe3yIbTaTUBHOCTU
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
MX HCIOJIB30BaHUS W/WiK | v METOJaMH OPraHU3al[Mi BOJOHTEPCKOM JESTENLHOCTH
COBEPILIEHCTBOBAHUS NpU peaM3allii TPOEKTOB B MPOQEeCcCHOHATLHON
ctepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpupyeT | 3HATh:
O€H OCYIIECTB- | CIOCOOHOCTL paboTars B | ¥ OCHOBBI TEOPUM KOMMYHHKAIMH (IOHATHE KOMMYHH-
JSATh  COIMAllb- | KOMaH/e, TMPOSBISET JIU- Kallil, KOMMYHUKAaTHBHOTO JICHCTBUS U B3aMMOJICH-

CTBHsl, MEXKIIMYHOCTHOI'O, BHYTPUIPYIIIIOBOIO U MEX-
TPYIINOBOTO B3aMMOJICHCTBUSL U YCJIOBHs HX (opma-




30BbIBATH CBOIO
POJIb B KOMaH/IE

VK-3.2.  JleMoHcTpHpyeT
CImocoOHOCTh (D PEeKTUBHO-
IO PEYeBOro M COLMAIBHO-
ro B3aUMOJCHCTBHUS, B TOM
YHCIIe ¢ Pa3TMYHBIMU Opra-
HU3AIISAMH.

TUPOBaHM);

v/ METOJBI PEYeBOr0 U COLHAIBHOTO B3aUMOICHCTBUSI C
pasInYHBIMU TPYIIIaMU JIIOAEH U OpraHu3alusiIMy,

v’ cnocoObl  ynpasJieHus TPYIION JIroael, 00beInHEH-
HBIX OOLIEH LENbI0 MyTeM HPOSIBICHUS JIUICPCKUX Ka-
YecTB M YMEHUI IIpHU OpraHu3alyy paboThl KOMaH/bI;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
LIECTBICHUH BOJIOHTEPCKON ACATENLHOCTH

Ymers:

v/ IMarHOCTUPOBATh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyallld W HaXOIUTh CHOCOOBI MX PpEHICHUs Mpu
B3aMMOJCHCTBUM C WIEHAMU KOMaHIbl U OpraHU3aly-
SIMH C TIOMOIIBIO 3P (HEKTUBHOTO PEUEBOTO M COIHAITh-
HOTO B3aUMOJICHCTBHSI;

v opranuzoBath )()EKTHBHOE B3aUMOIEHCTBUE YICHOB
KOMaHIpl Ul pEIICHHs 3aJaqd, MpOoOJeMbl, IIyTeM
MPOSIBIICHHS TUJEPCKUX KAUECTB U YMEHHUH;

v/ BBINIOJIHATH (DYHKIMH MEHE/KEpa W Jhjepa s pe-
[IeHHS TPYIIOBBIX 33/1a4 M TpoOiieM paboThl KOMaH-
Jbl IIPU OCYLIECTBICHUU BOJIOHTEPCKOM IEATENBHO-
CTH,

v/ opranu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI MpH
OCYILECTBJICHUN BOJIOHTEPCKOW IESTEIBHOCTU B MPO-
(eccronanbHoOl chepe.

Baagers:

v/ METOJMKaM¥ aHaln3a YCTPOMCTBA M JUHAMHUKH CHUTY-
anuid KOMMYHUKATHBHBIX B3aUMOJACUCTBUH C pas3iiny-
HBIMH TPYIIIAMH JIIOJEH;

v/ npueMamy KOHCTPYKTHBHOTO DPEIIEHHS CHTYaTHBHBIX
3a1a4 ¥ mpobiaeM paboThl KOMaHABl W MpUEMaMH Op-
raHuzaniu >PPEKTHBHON 1eNIeBON pabOThl KOMaH/BI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBbIKaMU MOOYXIEHUS aKTUBHOCTH JIFOJICH TIPU B3a-
MMOJCUCTBUM IIPU OPraHU3allMM BOJIOHTEPCKOU nes-
TEJILHOCTH B MPOd)eCCHOHATLHOU Ccpejie.

2 O0BbéM M TPYA0EMKOCTh JUCHHUILUIMHBI 10 BUAAM Y4eOHbIX 3aHATHI. POpMBI IpoMe-
JKYTOYHOM aTTecTalUM.

Tabnuna 2 — O0beM U TPYA0EMKOCTh AUCITUIUIMHBI TIO BUAAM YUECOHBIX 3aHSITHI

OO0mas Tpy10eMKOCTh M BHBI y4eOHOH padoThI O AMCHUIINHE, TIPO-
BOAMMBIE B pa3HbIX (hopmax

00bém 4vacoB no popmam
00yueHust

o®0 0320/390

1 O6mias TpyA0€MKOCTh TUCITUTUIHHBI

72 72

2 KonrakTHas paboTa oOydaronuxcs ¢ mnpernojaaBareneM (1o BujaaM y4eO- 24 14
HBIX 3aHSTHI) (BCETo)

AynuropHas pabota (Bcero):

24 14

B TOM YHUCIJIC:

JIEKIIUHA

MPAKTUYCCKHUC 3aHATHUS, CCMHUHAPBI

16 6

MPAKTUKYMBI

nabopaTopHbIe paboOThI

B MHTEPAKTUBHOU (hopme

B AJICKTPOHHOH (opme

BueaynuropHas padota (Bcero):

48 54

B TOM 4YHCJIC, MHAUBUAYaJIbHAA pa60Ta 06yqa}0mnxcsl C npenona-
BaTcCIIEM

MOJITOTOBKA KYPCOBOW paboTHI /KOHTAKTHAs paboTta




TpyIIoOBas, HHANBUAYaJIbHAsI KOHCYJNbTallUs M HWHBIE BHIBI y4eO-
HOW JIeTeNIbHOCTH, NPEeNyCMaTpUBAOLINE TPYIIIOBYIO WM WHAU-
BUJIYaJIbHYIO paboTy 00y4YarOLIMXCs C MPEMojaBaTeNeM)

TBOpUecKas pabora (3cce)

3 CamocrosTenpHas paboTta odyuaromuxcs (Bcero)

48 54

4 TIpomerxyTOodHas aTTeCTaIHsI 00yJalomerocs - 3a4eT ¢ OIEHKOH

3. YueOHO-TeMaTH4YeCKHUi IJIAH U CO/lep:KaHue JTUCIHHUILIUHBI.
YueoHO-TEMAaTHUECKHH TJIaH
Tabmuma 3 - YueOHo-TeMaTH4eCKui 11aH 1o popmam o0ydeHus

06- TpymoeMkocTs 3aHATHII (Fac.)
ast
Pazziensl ¥ TeMbI ;pr_ Ayﬂm(%dgo Ay}?;(fg - POpMEI TEKYIEro KOH-
ol . : : TPOJIA U MPOMEIKYTOUHOU
= JUCUUTUINHBI AOCM- | Bapgrus 3anaTus ATTECTAIIH YCTIEBAEMO-
0 3aHATHIM KOCTE | negar.| mpaxrt.| CPC | nexu. [npaxkt.| CPC cri
(6cezo
uac.)
1 |IIpoextHas nesitenbHOCTH. CTpyk-| 7 1 1 5 1 6 | Ompoc, OTYET O MPAKTH-
TypHU3alHs IPOEKTa 4eCKOMY 33/IaHUIO T10
2 |[IpoekTHas koMaHJa. 7 1 1 5 1 1 7 MIPOEKTY
3 |P)Ku3HEHHBIH IIUKIT IPOEKTA. 7 1 1 5 1 1 5 | Omnpoc, OT4ET MO NMPAKTHU-
Wnes v KOHIIETIUS TPOCKTA YeCKOMY 3a/IaHUIO 110
Lenu 1 3aaum npoekTa MPOCKTY
4 |PesympTar mpoeKTa: XapakTepu-| 7 1 1 5 1 1 4 | Ompoc, OTYET N0 NPaKTH-
CTHKH pe3yibTaTa, TpeOOBaHHS K YeCKOMY 3a/IaHUIO 110
pe3yibTaTy. POEKTY
5 |[InanupoBanue padot mo Bbimon-| 10 2 2 6 1 1 6 |Omnpoc, OT4ET MO MPAKTHU-
HEHUIO TIpoeKTa (BHIBI paboT, Cpo- YeCKOMY 3a/IaHUIO 110
KU BBITIOJTHCHUSI, PECYPCHI). MPOCKTY
6 |bromker mpoekra. [oOporoibue-| 10 4 6 1 1 7
CKasl JeSITeNbHOCTh IIPU BBIIOJIHE-
HUU TIPOEKTA
Pacuer cMerTbl mpoekTa M cOCTaB-
nerne 6a30BOro OIOKETa
7 |UactpymenTsl ympasineHus Bpe-| 10 1 2 7 105 9 |Omnpoc, pemeHue 3a1aHus
MEHEM IPOEKTa.
8 |Ouenka puckoB mpoekta. MoHu-| 8 0,5 2 55 1 1 7 | Ompoc, OTYET IO MPaKTH-
TOPUHT 1 3aKPBITHE MTPOCKTA. YeCKOMY 3a/IaHUIO 110
MIPOEKTY
9 |lIpencraBneHue pe3yabTaToB mpo-| 6 05| 2 55105 8 | Ompoc, oT4eT 1Mo MpaKTH-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/1aHHIO 110
[Ipe3eHTanus u 3anmTa NPOSKTOB MIPOEKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
HUTOI'O 72 8 16 | 48 | 8 6 |54+4

4 IlopsiaoKk OLICHUBAHMSA yCIIEBAEMOCTH U C(POPMHPOBAHHOCTH KOMIIETEHUHH 00y4aro-
LIErocsi B TEKylleil U MPOMeKYTOYHOM aTTecTaliu.
JU1st TOJIOKUTENTHHON OLIEHKHU 0 Pe3yJIbTaTaM OCBOEHUS JUCLHUILUIMHBI 00ydaroniemMycst HeoO-



XOJMMO BBITIOJIHUTH BCE YCTAHOBIICHHBIC BHJIBI yueOHOU paboThl. OICHKa pe3ylbTaToB paboThl 00Y-
yaromerocs B 6amiax (1o Bujam) npuBeaeHa B Tadmuie 4.
Tabnuua 4 - bamibHO-peTHHTOBAs OLIEHKA Pe3yJIbTaTOB Y4eOHOH paboThl 00yUYaromuXCcs Mo

BunaMm (bPC)
VYuebnas pa- | Cymma 6an- | Bumsr u pe3ynbTaTsl yaeOHOM OreHKa B aTTECTAllUN Bamer
6oTta (BUIBI) JIOB paboTHI
Texywian yueonaa paboma 0PO
O®O Texky- 80 (100%|CamocrosiTensHOE n3ydyenue|KpaTkuil KOHCTIEKT JIEKIIHI 2-5
mas yaeOnast |/ 0aJIJIOB |IEKIIIOHHOTO (TEOPETHYECKOTO)
pabora B ce- |npuBeAcH- |Marepuana (4 JEKIHOHHBIX pas-
MmecTpe (BbI-  [HOM IIKaJbl) |zerna)
MOJIHEHHE ca-
MOCTOSTEIb- TectupoBanue Teoperudeckoro|8-10 6amaa (51 - 65% npapunsHbix oTBeTOB) | 8- 15
HOM TEOpeTH- Marepuana 11-13 Gannos (66 - 84% npaBUITBHBIX OTBE-
4ecKoii pado- Py6exnbiit TecT 1 (20 3aganuii) |ToB)
ThI, IIPOEKTHO- Py6Gesxubiit Tect 2 (20 3amanuii) |14-15 6annos (85 - 100% npaBUIbHBIX OTBE-
TO IpaKTUKyMa TOB)
1 TecTa)
(16 Henenn) TTocemenne npaktrueckux|0,5 Oamma 3a MPAaKTUYECKOE 3aHATHE IPU 2-4
3aHIATHHA — 8 MPAKTUYECKUX 3a-|yCIOBHHM moceieHus: He menee 80 % 3anatuit
HATHH,
B TOM 4YHcJe:
AynuropHasi paboTa Haj npoek-|4 - 6 6a10B 3a BBINOTHEHUS 3aaHust 1o npo-| 28 - 46
TOM B KOMaHJIE Ha IPaKTHYe-|CKTY
CKOM 3aHITHHA + 1 Oajur - 3a aKTUBHOE B3aMMOIEHCTBHE C
(7 3amstTmit). JIPYTUMH TPYIIAaMH IIPU BBINOJIHCHUH MPOCK-
Ta
CamocrosarensHass pabora mo|llomHOTa OpOpMIICHHS BCEX MOKYMEHTOB IIO 2-5
oopMIICHHIO  TOKYMEHTALHMH |IPOCKTY
MPOEKTA
8 mpakTuyueckoe 3aHsATHE 2 — 3 panna - OneHka KayecTBa MpeJCTaBIIe- 3-5
[pe3eHTanus W 3amyra MpoeK-|HUs MPOEKTa (TOKJIA] U MIPE3CHTAIHS).
Ta. 1 - 2 6aama - OTBEeTHI Ha BOMPOCHI HA 3aIUTE
IlonBeneHre UTOrOB KOMaHIHOM [IpOEKTa
paboThI.
Onenka JTUYHOTO BKiIama cry-|1-4 Ganna — CpenHsas oleHKa 3a KOHTPOJIb-
JIeHTa B paboTy KOMaH/bI. ubie Toukd 1 u 2 (Tlpunoxenue 4).
CpenHsis OLICHKA 32 KOHTPOJIbHYIO TOYKY pac-
CUUTBIBACTCS KaK CpelHee apH(pMETHYECKOe
MEXIy BCEMH BBICTABICHHBIMH CTYICHTY
OLICHKAaMH 3a J[B€ KOHTPOJbHBIE TOUKH (BKIIIO-
Yast OLIEHKY WICHOB KOMaH/bl 1 CAMOOIIEHKY).
1-4 6anaa — CpegHss OlEHKA 32 BECh IIPOCKT.
CpenHsisi OLEHKA 3a MPOEKT PacCUUTHIBACTCS
Kak cpejiHee apu(pMETHUECKOe MEXIY BCEMHU
BBICTABJICHHBIMH CTYJICHTY OILICHKaMM 3a IIpo-
C€KT (BKJ'IIO‘IaH OIICHKY YJICHOB KOMaHAbBI H
CaMOOIIEHKY).
0-2 fassia — 3anosiHeHHE OLICHOYHBIX JINCTOB
OrneHka KagecTBa MPOEKTa 1-2 6anna — KagecrBo anamusa mpeamernoii| 4-10
obylacTh (OIleHKa KayecTBa ONpENENICHHs akK-
TYalbHOCTH IIPOEKTA, THUIIOTE3bl, LEJICBON
ayAWTOPUH, BHEIIHMX M BHYTPEHHHUX (haKTo-
POB TIPOEKTA).
1-3 6anaa — KadecTBO IUIaHMPOBaHMUS MPOEK-
Ta (OLEHKAa KayecTBa OIpENCNCHUs LeH,
CTEHKXOJIAEpOB, IUIaHa paboT M paclpexnene-
HUS 00SI3aHHOCTEH U CETeBOro rpaduka).
1-3 6asa — KayectBo cocrasiieHus OromKeTa
npoekTa (OLEHKAa KadecTBa ONpeneleHHs |
pacnpeneneHus pecypcoB)
1-2 6amma — KauecTBO OIICGHKH PHCKOB MPOCK-
Ta
Hroro no Tekyueii padore B cemectpe| 51 - 100




Texywian yueonasn paboma 0300 /3P0

03D0 /300 80 (100% |TTocewenue u padora na npak- |[Tocemenne - 1 Gamr 2-4
Tekymas / 6annos THUYECKUX 3aHITUSIX — 3 3aHATHS
yuebuas pado- HpUBCACH- I[IpoekT - BHINONHEHHE YacTei|5 - 7 6AJI0B 3a BBINONHEHHS 3aaHus 1o mpo-| 15 - 24
Ta B CEMECTPE |HOH WKAIBY) |hoekta Ha NPAKTHYCCKOM 3a-|GKTY
(BBITIONHEHUE HSTHH B TPYIIIIE + 1 Gann - 3a aKTHBHOE B3aUMOJCUCTBHE C
CaMOCTOATEIb- JIPYTUMH TPYMIaMH [PH BBIMOJHCHUH MPOCK-
HOiT TeopeTH- Ta
"ecKkoi pabo- CamocrosiTesibHOE BhINOMHEHUH |11-14 6a/1510B — BBIITOJIHEHO YaCTUYHO 11-18
TBI, IPOCKTHO- yacTel MpoeKTa B rpymIe + 15-18 6aJ1J10B - BBHITIOJIHEHO MOJHOCTBIO
'O IPAKTUKYMa o(opMIIeHHE TIPOEKTa
M TECTa) IIpe3eHTanus | 3amuTa Ipoek-| 5 — 9 Gamnos - OleHKa KadecTBa mpeicTas-| 8- 14
Ta - TOCIEIHES 3aHATHE JICHHS [IPOCKTA.
3 - 5 dasa - OTBETHI HA BOIIPOCHI HA 3AIUTE
HWrorogsrit Tect (15 Bompocos) |15-19 6anna (51 - 65% npasmwibHeix otBetoB) | 15 - 30
20-25 daniioB (66 - 84% mpaBUIIBHBIX OTBE-
TOB)
26-30 6asoB (85 - 100% npaBUITBHBIX OTBE-
TOB)
Hroro no Texkymeii padore B cemectpe| 51 - 100
IIpomesrcymounan ammecmayun
IIpomexyTou- 20 Teopernueckuii BOIIpoC 5 6asstoB (TOPOrOBOE 3HAYCHHUE) 5-10
Has artecta-  |(100% Oain- 10 6a/10B (MAaKCUMATIbHOC 3HAYCHHE)
1y (3a4eT)  |10B npuse- |Pemienue 3amanus 1. 4 6anna (moporoBoe 3Ha4YECHUE) 5-10
JIEHHOU 8 0ay10B (MakCHUMaJIbHOE 3HAYCHHE)
TITKAJTB] )
Hroro mo npomMeskyTo4uHoii arrecranuu (3x3amen)| 10-20

CymmapHas onleHka no qucnumianne: CymMMa 0amioB TEKyIed U MpoMeKyTodHOi arrectarmu 51 — 100 6.

5 MarepuajibHO-TEXHHYECKOE, TPOrPAMMHOE U YueOHOoe ofecriedeHne JUCHUNINHBI.
5.1 YueOnas smTeparypa
OcHnosnasn 1umepamypa

1.

Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekcr :

HBIH.

2.

E. M. Porosga,

3.

BIIID, 2022. — 456 c.: wn.

3y0, A. T. YnpaBneHue npoekTaMu : yd4eOHUK U MPpakTHUKyM it By30B / A. T. 3y0. —
2-¢ u31., mepepad. u jgon. — Mocksa : M3mparensctBo FOpaiit, 2024. — 397 ¢. — (Bsicmiee obpa3o-

AIIEKTPOH-

VYnpasieHne mNpoekTamMu : y4eOHUK M TpakTHKyM Juis By3oB/ A. WM. banamos,
non oOmieir penakuuerr E. M. Porosoii. —
Mocksa : UznarensctBo Opaiit, 2024. — 383 c. — (Bsicmiee obpaszoBanue). — ISBN 978-5-534-
00436-6.— URL.: https://urait.ru/bcode/535573 — TeKcT : 37eKTPOHHBIH

M. B. TuxonoBa,

E. A. TkaueHnko ;

Opraau3zanus 100pOBOJIFYECKON (BOJTOHTEPCKON) ACSITEIPHOCTA U B3aUMOJICUCTBHE C
counansHo opueHTupoBaHHbIMU HKO: yuebnuk / A.Il. Mertenes, FO.C. benanosckuii, H.I. ['opnosa
u ap.; otB. pea. U. B. MepcusinoBa; Hail. uccnen. yH-T «Bpicmias mkosa skoHoMukn».— M.: HUY

978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0ODkhee8EjY oUwhew5EIXC5E-

— 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN

yz4ldbdwXcb5dhRFLi6JjJGKOQIS25B-7s

Jlonoanumenvnan yuedonan n1umepamypa
Antonos, I'. JI. YnpaBnenue npoektamu opranm3anuu: yuyeOHuK / I.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. — (Bsiciiee obpa3zoBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
TeKCT : 2NEeKTPOHHBIH.
Tuxomuposa, O. I'. YrpaBieHue npoekTamMu: MPaKTUKyM : yued. mocodue / O.I'. Tu-

1.

2.



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349

xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c¢. — (Bsicmee o6pa3oBanue: bakanaspuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 2yek-
TPOHHBIN.

3. ®denepanbHbiii 3akoH "O 0JaroTBOPUTEIBHOM JEATEIBHOCTH U JOOPOBOJILUYECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-03 (mocnenusis penaKims)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. IleBnas, M. B. VYmpaineHue BOJIOHTEPCTBOM: MEXIAYHAPOIHBINA OIBIT U JIOKAJIbHBIC
npakTuku . MoHorpadwusi / M. B. IleBnas ; mox Hayunou penakmueidi ['. E. 36opoBckoro. — 2-¢
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AkrtyanbHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TekcT : 3IeKTpOHHBIN

5.2 MaTepua/JbHO-TeXHHYECKOEe M TPOrPaMMHoOe o0ecriedeHue 0CBOEHH S TUCIMIIJIMHBI.
VY4eOHble 3aHATHS 110 AUCLHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusax KI'TIN KemI'V:

5.3 CoBpemeHHbIe NpodeccuoHAIbHbIE 0a3bl JAaHHBIX U MH(POPMALMOHHBIE CIIPABOY-
Hble CHCTEMBI.

1. Caiit KOHKypca IIPOEKTOB ®oHa IIPE3UIEHTCKUX I'PAHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit konkypca «CKkBO3HBIC 00pa3oBaTelibHbIC TeXHOIOrHM» https://obr.so/grant/

3. LlenTp mpoekTHOrO MeHemKMeHTa https://pm.center/

4. Crpanunia rpaHTOBBIX KOHKypcoB llentpa commanbhbix mnporpamm PYCAJI
https://fcsp.ru/program

5. MesxyHapoiHbIe KOHKYPCHI ISt CTY/ICHTOB " yJamuxcs

http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTePUAJIBI

6.1 Opranu3anusi padoThl CTYA€HTOB HA MPAKTHYECKUX 3aHATUAX

®opMa npoBeieHU MPAKTHYECKUX 3AHATHH

[IpakTHueckue 3aHATUS O TUCUUIUIMHE MPOBOJATCS B MHTEPAKTUBHON (OpME CTYIEHTHI pa-
00TarOT B MaJbIX IPyIMax — MPOEKTHBIX KOMaHaX MO BBIOpPAaHHON TeMe MOoJ KOHTPOJEM Ipernojia-
Batens. HTepakTuBHas (opma MpoBeIeHUs 3aHATUHN 3aKI0YaeTCsd B TOM, YTO CTY/AEHTHI BBIIOJIHS-
10T Y4eOHYI0 paboTy MO MPOEKTY B KOMaH e (I1aJoroBbie (hOpMbl yueOHOTO B3aUMOACHCTBUS).

Ha nepBoM 3aHATHH CTYI€HTHI 0OBEIUHSIOTCS B IPOEKTHBIE KOMaH[bI (B cOcTaBe He OoJee 5-
TH 4€JIOBEK). 3aTeM B KaXKI0H KOMaHJIe MPOUCXOIUT pacipeaeaeHue posiei (CTy1eHThl caMy JJ0roBa-
pHUBalOTCA, KTO U KaKyl0 poJib OYAET BBIIOJIHSATS).

Bb10op kKOMaH/1aMU TeM MPOEKTa OCYIIECTBIISETCS HAa IEPBOM 3aHATHH U JIOJKEH OBITh Opra-
HU30BaH TakK, YTOOBl B OJHOM aKaJeMUYECKOM TpyIe ObLJI0O HECKOJIbKO KOMAaHJ, BBINOJHSIONIINX
OJIMH U TOT ke MpoeKT. Takoe TpeOoBaHUE K BHIOOPY TEMbI IPOEKTa 00YCIOBICHO TEM, YTO HEO0XO-
JUMO PacCMOTPETh pa3Hble MOAXObl K PEIICHUIO OJJHOW M TOM K€ 3aJaud (BBIOJIHEHUIO OJHOTO U
TOTO K€ 3Tama MPOEKTa), a TAKXKEe CO3/aTh BO3MOXKHOCTb BOBJIEYEHMS B MX OOCYXJIEHHE BCEX CTY-
JE€HTOB IPYIIIHL.

Kaxnoe mpakTuyeckoe 3aHsITHE HAMPABIECHO Ha pa3pabOTKy OTIAENIBHBIX 3JEMEHTOB MPOEKTa
B COOTBETCTBUU C dTanaMH pa3pabOTKU, peaanu3alluy U MPe3eHTAluN Pe3yIbTaToOB MPOEKTa.

3amaHust A MpaKTUYeCKoW paboThl MOCTPOEHBI TaK, YTOOBI CTYACHTHI MOJIYYHMIH BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHSTHS JAMCUUILIIMHBI U CHOCOOBI UX NMPUMEHEHHsS B IMPAKTHUUECKOH nes-
TEJIbHOCTU TPU TPYNIOBOM (KOMaHIHON) paboTe MO MPOEKTY.

B nucuumnirHe npeaycMOTpeHbl 2 MPOMEKYTOUHbIE KOHTPOJIbHBIE TOUKH (TI0Ce 3aHATHS 4 1
nocsie 3aHATUs 6), TJe KOMaH/bl IEMOHCTPUPYIOT IPOMEXYTOUHBIE pe3ynbTaThl padoThel. B 31O *Ke
BpeMsl IMPOBOAMTCS CaMOOLEHKA pe3ylbTaToB pabOThl KOMAaHIbl M JHYHOTO Bkiajga. CTyneHTHI
JIOJDKHBI OILIEHUTh pabOTy KOMaH[bl B 00IIeM, BKJIAJ Ka)KIOro y4acTHHKA M CBOW BKJIAJl, 3aIlOJIHUB
onieHouHbIN JucT (IIpunoxenue 4).

Ha 3ansaTum 8 mpoBoAuTCs MOABENEHUE MTOIOB: I'IE KOMaHIbl AEMOHCTPUPYIOT PE3YNbTAT
paboThl U OTBEYAIOT Ha BOIMPOCHI IMpernojaBaTelis U WIEHOB JAPYruX KoMaHI. B 3To Bpems Tak xe


https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

MIPOBOAMTCS CAMOOIICHKA PE3yJIbTaTOB PadOThl KOMAaHABI W JUYHOTO BKiIaga. CTYIEHTBI TOJKHBI
OIICHUTH PabOTy KOMaHIbI B 00IIEeM, BKJIAJ Ka)KIOTO YYaCTHHKA W CBOW BKJIAJ, 3alOJHUB OLICHOY-
Hbli uct (IIpunoxenue 5).

[IpenomaBatento cineayer oOpaTUTh BHUMaHUE CTYJEHTOB HA TO, YTO 3alOJHEHHE OLICHOYHO-
ro JINCTa TOKE OlleHMBaeTcs U BKIroueHo B bPC no guciuminge.

Jtanbl y4eOHOH padoThl HA OT/IEJIbHOM NPAKTHYECKOM 3aHATHH.

[TpakTrueckoe 3anstue (2 akaa. yaca win 90 muH. — 1 3aHATHE)

Ortan 1 ITocranoBka 3a1aun Ha yueOHYIO paboTYy.

Ortan 2 BeinosiHeHUe 3a/1aHusL.

Oran 3 JleMoHCTpalus pe3yabTaToB pabOThI MPOEKTHBIX KOMaH/I, 00CYXKIEHHUE.

Ortan 4 [loBeneHre UTOTOB.

[IpumepHoe pacripesneseHHEe ayIUTOPHOTO BPEMEHH IO ATalaM Ha TaKOM HHTEPaKTHBHOM
y4e€OHOM 3aHSTUU IIPUBEIEHO B Ta0II. 5.

Tabnuia 5 - Pacnipenenenue ayAuTOPHOrO BPEMEHH IO dTanaM MPaKTUYECKOT0 3aHSATHS

By paboThl Bpewmst Ha paboty

Oran 1 I[TocranoBka 3a1a4n Ha y4eOHYIO paboTy 10 muH.

Ha 3aHATUU

Ortan 2 BelnosiHeHUE 3ajaHKs B KOMaHaxX 30-40 munyT

Oran 3 JleMoHCcTpalus pe3yabTaToB paboThl KO- ITo 7-10 MHH. Ha KaXX1yIO TPYIITY
MaH/I, OOCYKJICHHE U OIIEHKA CIYIIAIOIINMH KO- [Tpu 4-x rpymmax — 25 — 30 MuHyT.
MaHJ1aM1

Oran 4 [losBeeHue UTOroB 5-7 MUHYT.

Brinonnenue 3aganus (pe3ynbTarhl paboThl) KOMaHaa GUKCUPYET MO XOAY pabOThl B MHUCH-
MeHHOH (Qopme Ha iuctax A4 U HCIoNIb3yeT sl 0OQOPMIICHHUS TIPOCKTHOW JOKYMEHTAIMH (JoMar-
HUe 3a7aHusi). B otuete ykaspiBaeTcs aara 3aHATHs, (aMHIMK YWICHOB MPOEKTHONH KOMaHIbBI, TeMa
3aHATHS | pas3zen paboTel o npoekty. [IpenogaBarens MPOBOJUT OIICHKY y4acTHsl (BKJana) Kax-
JIOTO 4JIeHa KOMaH/bl B pe3yJbTaT paboThl KOMaHAbl HA KOHTPOJIBHBIX TOYKAX.

KoHTponb pe3ynbTaToB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHATHH IPENojaBaTeilb MPOBOAUT
MOCPEICTBOM HaOIIOIEHUS.

PaGora npenonaBare/isi Ha KaX/I0M 3Tane OPraHU3alMM MPOEKTHOH PadoThl KOMaH/ Ha
NPaKTHYECKUX 3aHATHSAX.

Aman 1 Ilocmanoeka 3ad0auu na yueonyro pabomy:

1.1 IlpenonaBarens cooduaeT y4eOHOM TpyIie TeMY 3aHITHs, KOPOTKO MOSICHSIIOT pa3Jieibl
JUCLUIUIMHBL, Ha COJEp)KaHUE KOTOPBIX OHHM JOJDKHBI omnMpaTbcs. Ha mepBoM 3aHATHHM NMPOBOAUT
(dbopMupOBaHKE TPOEKTHBIX KOMaH/ (MUKPOTPYIII).

1.2 TIpeniogaBaresp BbIJIAET TPYIMIaM 3aJjaHue U HEOOXOJUMBIH JUTs pelieH sl TUIaKTHIeCKUN
1 JIOTIOJTHUTENILHBIA MaTeprai B JOCTATOYHOM JJIsi Pa0OTHI TPYII KOJTUYECTBE.

Cpasy e oroBapuBaeTcs MOPSIOK U YCIOBUS pabOThl — HAIpUMEDP, BpeMsl Ha IPYIIOBOE BbI-
noyiHeHue 3aaanus (35 MuH.), mo 7-10 MHUH. KaXI0H TPOEKTHOM KOMaHJIe Ha MPE3EHTAIUIO0 PE3YIib-
TaTa BBINOJIHEHUS 33aJaHUi 3aHATHA, M0 10 MUH. Ha YTOYHSIOIIME M KPUTUYECKHE BBICKA3bIBAHUS
CIIYIIAIONIMX TPYIM, 5 MUH. Ha 00CY)KACHHE B TPYIIaX W KOPPEKIHIO CBOMX PEUICHWH, 5 MUH. Ha
MOJIBE/ICHUE UTOTOB PabOTHI.

K ycnoBusM pabOTBI OTHOCSATCS XapaKTep B3aMMOJACHCTBHUS TPOEKTHBIX KOMaHH (MHKpO-
IpyIIT), MEX1y MPOEKTHBIMU KOMaHJaMHU, XapaKTep Ha3HAYeHUs U paclpesieieHus poJieil, mpaBuia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEUYaHUH U T. ..

Oman 2 Beinonnenue 3a0anusn no npoekmy:

CTyneHThl KaXI0H MPOEKTHONW KOMaH/bI BHITONHSIOT 33/1aHUE, BOBJICKAIOT WICHOB KOMaHIbI
B paboTy M CIEAT 3a BPEMEHEM BBIMOJIHEHUS 33/laHUs B 3aBUCUMOCTH OT JJAHHOM IperojiaBaTesem
YCTAHOBKH.

[IpenoaBaTens aKTUBHO Y4acTBYeT B paboTe KOMaH[bl Ha/l 33JaHUEM: KOHCYJIbTUPYET CTY-
JICHTOB, MTPOBEPSET KOPPEKTHOCTH BBHIMIOJHEHUS 3a/IaHUSI M X0/ PACCYXKICHUH, aKIIEHTUPYET BHUMA-
HHUe Ha NpoOJIEeMHBIX MecTaX, HalpaBisgeT X0/ paccyxaeHuil. [IpernonaBatens CTUMyIUpPyeT BOBIIE-



YyeHue B paboOTy HaJ 33aJaHMEM BCEX WICHOB MPOEKTHOW KOMAaHIbl, COACUCTBYS, TAKUM 00pa3oM,
(GbOpMHUPOBAHUIO LIEGHHOCTH BOBJICUEHUS B COTPYTHUYECTBO.

OO0s13aTeNIbHO HY)KHO OOpaTUTh BHUMAaHUE MPOEKTHBIX KOMaHJ Ha TO, YTO OHU JOJKHBI BBI-
OpaTh, KTO U Kak OyJeT MpeACTaBIATh IPYIIOBOE PELICHUE 3a/ayM, U, B Ha3HAUYEHHOE M0 IUIaHy
BpeMsi, IPEIIOKHUTh KOMaH1aM (MHKpPOTPYIIIIaM) IPOJIeMOHCTPUPOBATh PE3yJIbTaT BBHIIIOJIHEHHS 3a-
JaHUS.

Oman 3 /lemoncmpayun pe3yiomamos npoeKmHbvlX KOMaHO

3.1 Opranu3oBaHHOE CIIyIIaHHUE PE3YIbTATOB PAOOThI MPOEKTHON KOMAHIbI 110 33JaHUSIM

[lepen moxmamamMu MPOEKTHBIX KOMAaH]I MPENoJaBaTellb JOJDKEH JaTh 3aJjaHHie CIYIIAIOIUM
JPYTrUX TPOEKTHBIX KOMaHJ TaKuM 00pa3oM, 4TOOBI BOBJIEUb X B AaKTUBHYIO MO3HULHMIO 10 OTHOIIIE-
HUIO K «9YKOMY» coepxanuto. Kak npaBuio, npernojaaBareib KOHICHTPUPYET BHUMAHUE U aKTHBH-
pyeT 00CYXICHUE «UYKUX» JTOKJIAZ0B CIIEHUAIBHBIMU BOIIPOCAMH CITYIIAIOIINM, 3aJaHHBIMH TIEpe/]
JOKJIaJaMU U TIPE3CHTAIUSIMHU.

3.2 BeicTymiieHHe IPOEKTHOM KOMaH/bl € JOKJIAJ0M.

OT npoeKTHOI KOMaH/bI C AOKJIAI0OM MOXKET BBIUTH JTH000€ KOJTUYECTBO BBICTYHAIONINX U JIe-
MOHCTPHUPYIOLIMX PE3YIbTaT padOThl HAa YCMOTPEHHE IIPOEKTHOM KOMaH Ibl, BIUIOTH JI0 BBICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKJIIOYEHHU B Pa0OTY BCEX WIECHOB MPOEKTHOW KOMaHIbI U
MX BBICOKOW JINYHOM MOTHBALWH.

[Tocne BeICTyMIIEHHS KOMaHABI MPENoJiaBaTelb U WIEHBI JPYTUX KOMaHJ 3a/1al0T BOMPOCHI
3alMIIaloIUMed. 3aTeM MPenoiaBaTeb MOJBOAUT UTOT: HACKOJIBKO KOMaH/a ClpaBuiach C 3a/1aHu-
eM (eciid He B MOJHOM 00beMe, TO OOBSCHSET, B UM OIIMOKU U AaeT PEKOMEHAAINU 110 UX HCIPaB-
JICHUIO), OTMEYAET CUJIbHBIE CTOPOHbI, OPUTHHAIbHBIC PELICHUS U T. 1.

Orta (aza HampaBieHa HAa JEMOHCTPAIMIO CTYJAEHTaM TOTO, YTO IPH BBIOJIHEHUU OJHOTO U
TOT'O K€ MPOEKTa Pa3HbIMU IPYIIIAMU MOT'YT ObITh BBIOpAaHbI pa3HbIE CIIOCOOBI BHIIIOJHEHUS MPOEK-
TOB, BUJIbl OPraHU3allMi KOMMYHHUKAIIMU B KOMaH/Ie, BUJbI YIIPaBIIEHUs MpoeKTaMu U T.1. O0cyxae-
HUE Pa3JINYHBIX PELICHUN 3a/la4Ml Il OJHOTO U TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY I1O-
CTPOECHHIO LIETIOCTHOTO B3TJIsi[]a M BAPUAHTOB BO3MOKHBIX MPOGECCHOHANbHBIX JEHCTBUI CHeIHaTu-
CTa B TUIIOBOM CUTYalLlUH.

Oman 4 Iloosedenue umozoe 3anamus

B koHIIe 3aHATHS MpenoaBaTeNb MIaHUPYET YacTh y4eOHOTO BPEMEHH Ha MOJBEJACHHUE UTO-
rOB pabOThI MPOCKTHBIX KoMaH. [lojBeneHrne UTOroB JIydile TIAHUPOBATh U OPTraHU30BBIBATH KaK
pediekCBHYIO pabOTy CTYIEHTOB, BHIACIUB HA 3TO 5-7 MUHYT.

Cmyoenmot oghopmisiom TPOCKTHYIO JOKYMEHTAIUIO TIO0 Pe3yJbTaTaM BBITIOJHEHUS TPOCK-
ta. OT4eTHBIE TOKYMEHTHI cAaroTcs depe3 cucreMy Moodle B cpoku, yCTaHOBIEHHBIE JUIS KaXKIOH
KOHTPOJIBHOH TOYKH (2 KOHTPOJIbHBIC TOYKH), OT JIMIA KaXIOTO YieHAa MPOSKTHON KOMaHBI; TPU
HTOM B Ka)JIOM OTYETHOM JIOKYMEHTE YKa3bIBa€TCS CIHCOK YICHOB KOMaH/bl, MPUHUMABIINUX HEMO-
CPEJICTBEHHOE YYaCTHE B €T0 MOJTOTOBKE.

BrinmonHeHue mpoekTa oleHuBaeTcs B 0aabHO-PEUTUHTOBOW cUcTeMe (CM. Ta0. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA MPAKTHYECKUX 3aHATHAX
3anamue 1. Ilpoexmnasn oeamenvnocmo. Cmpykmypuszayus npoekmos. Ilpoekmnasn ko-
Manoa.

3ananue:

1. PaznenuThbes Ha TPYNIBI — MPOEKTHBIE KOMAH/bI B COCTaBE HE Oosiee 5-TH YelIOBeK

2. BribpaTth Temy mpoekTa Juisi TpynnoBoil pa®otsl u3 Ipunoscenus 1 no pesynbraTy
o0CyXIeHUS.

3. Pacnipenenuts ponu B KOMaH/e.

4. BriOpath cTuiib ynpaBiaeHHUst M TUII KOMMYHUKALUH (T. €. Kak OyJeT MoAIep>KUBaThCs
OJarONPUATHBIN TICHXOJOTHYECKHA KJIMMAT B KOMaH/E W CHOCOOBI pelIeHHs] BO3SHHUKAMOUINX KOH-
(GIIUKTOB).

5. Omnpenenenne axkTyalbHOCTH MPOEKTa — MPOOJIEMBbI CBOETO MPOEKTa, THIOTE3bI, Iie-

JICBOH ayJMTOPHH, BHEIIHUX U BHYTPEHHHUX (PaKTOPOB MPOEKTA)
6. OdopMuTh pe3ynbTarT.



1. [IpencraBuTh Ha OOCYXAEHUE IPYTUM TPYIIIAM.

8. OneHuTh paboTy KOMaH/IbI HAa 3aHSATHH.

Pazoamounsviiit mamepuan — TOHATHE NIPOEKTA, BUABI U PE3YyJIbTaThl MPOEKTOB, NOHITHE U
(bOpMYyJIMPOBKH MPOOJIEMBI, TUIIOTE3bI, IEJICBOM ayTUTOPUH MPOCKTA, OKPYKCHHUS IPOCKTA, MOHATHE
HpOeKTHOﬁ KOMaH/BbI, pOJII/I B KOMaH/AEC, CTUJIb ynpaBJIeHI/ISI H THUIT KOMMYHI/IKaI_[I/II/I.

3anamue 2. /Kuznennwtit yuxn npoexma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3aganue:
CdopmupoBaTh Haeu IpOeKTa.
OueHuTh uzen o cMapT — KpUuTepusM. BeiOpath niero npoexra.
CdopmynnpoBaTh 11elib TPOEKTA.
Onpenenuts pe3yapTaT IPOEKTa U XapaKTEPUCTUKHU Pe3yibTaTa IPOeKTa.
OnpenenuTb OCHOBHBIX CTEHKXOJAEPOB MPOEKTA U CTENIEHb X BIUSHUS.
OdopmuTh pe3ynbTar.
[IpencraBuTh Ha 0OCYXIEHUE APYTUM TPYIIIIAM.
OreHuTh paboOTy KOMaH/IbI HA 3aHSATUU.
Pasoamolmbm Mamepuan — TIOHSATHE LIETU W 3a7ad MPOEKTa, JepeBO IeNlel MPOeKTa,
SMART- kpuTepuii OLEHKH HUIEeH MPOEKTa, CTEHKXOJIIEPhl POEKTa, PE3YyIbTAT MPOEKTa U €0 Xa-
PaKTEPUCTUKH, OTPaHUYCHHSI MPOEKTA, KOHIEMHIIHS MPOEKTa U €€ COCTaBJICHHE.

NGO~ wWNE

JI3 — obopMuTh KOHIEHIMIO - macmopt npoekra (IIpunoscenue 2) NUCHMEHHO M BBICTA-
BuTH B MY J1JI.

3anamue 3. IInanupoeanue padbom no 6vinoIHEHUI0 NPOEKMA

3aganue:

1. Onpenenutb OCHOBHbIE paOOTHI 110 BBIITOJIHEHUIO ITPOEKTA.

2. Pacnpenenuts paboThI 10 STanam >KU3HEHHOTO IHKJIa MPOEKTa.

3. Onpenenutb BpeMsi Ha BBIIIOJIHEHUE KaX10l paOOThl IPOEKTA U TPyn03aTpaThl U He-
00XO0MMBIE PECYPCHI.

4. Ha3nauuTh OTBETCTBEHHBIX M3 WIEHOB MPOEKTHOW KOMaHbl 32 BBINOJIHEHHE KayKI0M
paboThI MPOEKTA.

5. Odopmuth pes3ynbTaT B BHJE KAJICHAAPHOTO IJIaHA W MATPHUIBI OTBETCTBEHHOCTH
(IIpunoscenue 3).

6. [IpencraBuTh Ha 0OCYX/I€HNUE APYTUM MIPOEKTHBIM KOMAaH 1aM.

7. OneHuTs paboTy KOMaHbl HAa 3aHATHH.

Pazoamounviii mamepuan — >Tanbl yIpaBIeHUs BPEMEHEM IIPOEKTa, KaJeHJApHBIA IUIaH
IPOEKTa, 0COOEHHOCTH €TI0 COCTABJICHUs, MAaTPHIlAa OTBETCTBEHHOCTH.

/I3 — odopMuTh KalleHAApHBIN MIaH mpoekTa. [IoBTOpUTH Marepuan Mo MHCTPYMEHTaMH
yIpaBjeHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanuposanue npoexma. Hucmpymenmaol ynpaeienus epemenem npoeKma

3ananue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTBI YIIPABIECHUSI BPEMEHEM MPOEKTa — JAUarpammy
["anTa u cereBbie TPaPUKH.

2. [Toctpouth ceTeBoi TpaduK BBIMOJHEHUS BCEX BUAOB PadOT MO MPOEKTY C y4ETOM
YYaCTHUKOB MTPOEKTA M PACCUYUTATh KPUTUUECKHUM ITYTh.

3. [IpencraBuTh Ha OOCYXICHHUE APYTUM MIPOESKTHBHIM KOMaH IaM.

4, OneHuTh paboTy KOMaH/IbI HA 3aHSTHH.

Pazoamounsiiit mamepuan — VHCTPYMEHTHI YIPABIEHUS BPEMEHEM IPOEKTA, OCHOBHBIE I10-
HATHUS U 3TaIlbl IOCTPOCHUS AuarpaMMbl ['aHTa u ceteBoro rpaduka, X UCIOIb30BaHUE Ui yIIpaB-
JIEHUS] BPEMEHEM IIPOEKTA.




/I3 — 1. OdopMuTth ceteBoii rpaduk MpoeKTa B BUIEC CXEMBI.
2. Haiitm mMarepuaibl 0 CTOMMOCTh PECYPCOB - CTOMMOCTH JTHS PabOThl HEOOXOIUMBIX
CHELHUATUCTOB, CTOMMOCTH €IMHHUIIBI HEOOXOIMMBIX MaTepUAIbHBIX PECYPCOB, 3aTPaThl HAa YCIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmagienue 6a306020 0100xycema.
Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OlleHOYHBIH JIMCT B NPUJIOKEeHUH 4
3ananmue:
PaccMoTpeTh BUIBI CMET IPOEKTOB U IPUHIIUIIBI UX pacyeTa.
PaccuuTarh cMeTy mpoekTa MUHH - Ipyiisl o hopme (IIpunosrcenue 3.)
Paccuntarh UTOTOBBINM OIOKET TPOSKTA
O0600mUTh pe3ynbTaT pabOTHl HA 3AHITHH.
[TpencTaBuTh Ha 0OCYXKICHUE APYTUM TPYIIIIAM.
OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pa30am01mblu Mamepua — MOHSATHUE U BUJIbI CMEThI MPOEKTA, MPUHIHUIIBI COCTABIICHHS CMe-
ThI IPOEKTa, OI0/KET MPOEKTa, METOAbI pPacyeTa CTOMMOCTH PECYPCOB MPOEKTA.

o E

/I3 — OdopmMuth cMeTy U OI0KET MPOEKTA.

3anamue 6 . Memoowvt KoHmpoaa evinonnenusn 6100xcema npoekma. Quenka puckog npo-

exma.

3ananue:

1. PaccmoTtpeTs METOBI KOHTPOJISL UCTIOMHEHUST OIO/KETa MPOEKTa — TPATUIIMOHHBIN U
OCBOEHHOT0 00beMa.

2. Paccunrtarh mpakTHuecKoe 3aJlaHue 10 METO1Y OCBOCHHOTO 00beMa.

3. OueHUTh PUCKU MPH BHINOTHEHUH MPOEKTa, MPEJCTABICHHOTO MPernoaBaTesieM COB-
MECTHO B KaueCTBE IpuMepa

4. OuLeHUTh PUCKH 110 TPOEKTY MUHHM rpynibl (IIpunoscenue 3).

o. O0600mHTE pe3yabTaT padOTHI HA 3aHITHH.

6. [IpencraBuTh Ha 0OCYXICHHUE APYTUM MPOESKTHBHIM KOMaH IaM.

1. OueHuTth paboOTy KOMaH/IbI HA 3aHSTUH.

Pazoamounviii mamepuan — METObl KOHTPOJIS MCIIOJNHEHUs OOJPKETa MPOEKTa, MOHATHE U
BU/Ibl PUCKOB MPOEKTA, ATambl YIPABIECHUS PUCKAMHU MPOEKTA CTPATETHH PabOTHI C pUCKAMHU MPOEK-
Ta.

J[3 — Odopmuth TUTAHUPOBAHHE BPEMEHHU, OIOJDKETa M PUCKOB MPOCKTA MHHH-FPyHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. OL(BHKCI paﬁombt KOMAHObL U TUUHO20 8KAOA npu 6blnOJIHEHUU npoekma.

3aganue:

IIpoBectu peduiekcuio paboTbl KOMAaHABI B IPOEKTE MO BONPOCaAM:

1. OueHHTh paboOTy KOMaH/IbI IPH BBIMOIHEHUH TPOeKTa B 1ienoM (IIpunoscenue 4).

2. OLIeHUTD JIMYHBIA BKJIAJ KaXIOTr0 WieHa KOMaHIbl B BbINONHEHHE npoekta (IIpuno-
scenue 4)

3. OnpenenuTh CIOKUBIIUNCA MICUXOJIOTMYECKUI KIIMMAT B KOMaH/E.

4. Onpenenuth ciadble U CUIIbHBIE CTOPOHBI KOMAH/IbI.

5. Ornpenennuts CTHIIb PyKOBOJICTBA KOMaH/BI.

6. Onpenenutb, 4YT0 HEOOXOAMMO YIYUIIMTh B CBOEM IOJXOJ€ K BBIIOJHEHHIO padoT
(17151 ceAYIOUMX MPOEKTOB).

7. O600uWMTH pe3ynbTaT paboThl HAa 3aHATHH.

8. [IpencTaBuTh APYrUM TpyIIaM pe3yabTaThl peQIIeKCHH.

Pazoamounsviii mamepuan — GopMbl U KPUTEPUU OLIEHKHU pabOThl KOMaH/IbI, JINYHOTO BKJIa/a
U CTHJIS PYKOBOJICTBA B KOMaH/E.
Py6e:kHasi KOHTPOJIbHAS TOYKA 2 — OLEHOYHBIH JTUCT B NPUWJIOKEeHUHU 4




/I3 — 1. OpopMuTh OIICHKY pabOThI MPOCKTHOM KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MV UL
2. IloaroToBUTH MPE3EHTALMIO U BHICTYIJICHUE HA 3aIUTY MPOEKTA.

3anamue 8 . Ilpeocmagnenue u 3auyuma npoekma.

3aganue:
1. BricTynuTh ¢ JOKIaI0M O pe3yibTaTax BbIIIOJIHEHUS IIPOCKTA.
2. OTBETUTH HA BOMPOCHI APYTUX TPYIIT U MPETOI1aBaTEes.

/13 — IlpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM npoekTa B MY J1JI.

6.2 IlpuMepHbIe TeMbI IPOEKTOB

[TpumepHBbIe TeMBI TPOCKTOB TpeacTaBicHbl B Ipunoscenuu 1.
6.3 IIlpumMepHbIe TECThI
1. C mouku 3penus cucmemHnozo nooxooa RPOeKm - IMo:

a) JTOKYMEHTaIbHO O(OPMIICHHBIH MJIaH COOPY>KEHUS UIIH KOHCTPYKIINH;

b) rpynmna 3JeMEeHTOB, OPraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHMM JI€HCTBO-
BaTh KaK €JMHOE 1I€JI0€ B LENAX TOCTHKEHUS TIOCTABJICHHBIX MIEPE]l HUMHU LiEJeH;

c) HEKOTOopas 3a/1a4a 0e3 ONPECIIEHHbIX IaHHBIX U Pe3yJbTaTOB, KOTOpas J0JIXKHA ObITh
pelieHa B MAaKCUMaJIbHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHU;

d) IPOLIECC MEPEX0/ia U3 UCXOJHOIO COCTOSIHUSI B KOHEYHOE — pe3yibTaT HpU Y4acTUU

psifa OrpaHUYEeHUN U MEXaHU3MOB.
2. OcHosnvle npuvUHbL NOAGIEHUA (LCMOYHUKU UOell) NPOEKM08:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIN CIPOC;

C) WHHIMATHBA [TPEANPHUHAMATEIICH;

d) peakuus Ha TOJUTHYECKOE JIABIICHHC,
e) pacTyIme J0X0/Ibl HOTPEOUTENCH.

3. Ilenv npoekma — smo:

a) copmymupoBaHHas mpobiemMa, ¢ KOTOPOH MPHUAETCS CTONKHYTHCS B TPOIECCE BBI-
HIOJIHEHUSI IPOCKTA,

b) yTBEepKIcHHE, POPMYIHpPYIOIIee 00IIHe Pe3yaIbTaThl, KOTOPBIX XOTEI0CH ObI TOOUTH-
Csl B TIPOLIECCE BBIMOIHEHHS IIPOCKTA,

C) KOMIIJIEKCHAs! OLICHKA MCXOJHBIX YCIOBUM M KOHEYHOI'O pe3yjbpTaTa IO UTOraM BBbI-
HIOJIHEHUSI IPOCKTA.

4. Komnnekc pabom sensemcs npoeKmom, eciu RPUCYMCMEYIOmM Cledyloujue RPU3HaKu
npoexkma:.

a) HAINpPaBJICHHOCTh Ha IOCTHKCHUE KOHKPETHBIX IIETICH,

b) KOOPANHHUPOBAHHOE BBIMIOJIHEHNE B3aUMOCBSI3aHHBIX DJIEMEHTApHbBIX padoT,
C) OrPaHMYCHHOCTh PECYPCOB, B TOM YHUCIIC BPEMEHHOTO,

d) HEMOBTOPUMOCTb U YHUKAIBHOCTb,

e) BCE MEPEYUCIICHHOE BHIIIIE.

5. Kakue ¢haxmoput cunvnee 6cezo enuaom na peanuzayuio npoekma?

a) DKOHOMUYECKHE U COIMATbHBIC

b) DKOHOMHUYECKUE U OPraHU3al[OHHbBIC

C) DKOHOMHYECKUE U TIPABOBbIC

6. Yuacmnuku npoexma —mo:

a) [MoTpeduTenu, st KOTOPBIX MPEIHA3HAYAICS PeaTU3yeMblil TPOCSKT

b) 3aKka34nKy, HHBECTOPbI, MEHE/DKEP MPOCKTA U ero KOMaH1a

C) dusnyeckrue W IOPUIUYSCKHE JIHIIA, HEIOCPESICTBEHHO 3a/IeiCTBOBAHHBIC B MPOCKTE

HJIK YbU UHTCPECBI MOT'YT OBITH 3aTPOHYTHI B XOAC BBIITIOJIHCHUS ITPOCKTA.



7. ZKuznennwlit yukn npoekma — 3mo:

a) HaOOp MOCNe0BaTEIbHBIX (a3 MPOEKTa, Ha3BaHME U YUCIIO KOTOPBIX ONpeeseTcs
NOTPEOHOCTSIMU KOHTPOJISL OpraHu3aluii, y4aCTBYIOLIUX B IIPOEKTE;

b) COBOKYITHOCTh IPOIIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHbIE COOpP, HAKOIUICHHE,
pacmpocTpaHeHHe, XpaHEHUE U MMOCIIeYIOIIee UCTIOIb30BaHNEe HHPOPMAITUH ITPOCKTA;

c) pa3paboTKa JOKYMEHTAJIbHOTO MPECTABICHUS U MOJITBEPKICHUS MPEIMETHON 00a-
CTH, KOTOPBIE BKJIFOYAIOT 00OCHOBAHKE MMPOCKTA, OCHOBHBIC PE3YJIbTATHI, IIEJIN U 33]]a91 MTPOCKTA;

d) uepapxuueckas CTpyKTypu3alus padoT MpOeKTa, OpUEHTUPOBAHHAS HAa OCHOBHBIE pe-

3yJIbTaThI IIPOCKTA.
8. Ha kakou cmaouu cu3HeHHOo20 uukKkna npoucxoc)um pa3pa60ml<a Kornuenuuu npoeKx-

ma:
a) Ha CTaJ1H TUIAHUPOBAHHUS;
b) Ha CTaJV{ MHUIMAUH;
c) Ha CTaJUU BBLIOJIHEHHE.

9. Tpaouuuonnvim seIAeMCA pazdueHue NPOeKmMa HA KpPynHole 3mansvt (KaKou man
00bIUHO He éKIouaom?):

a) WHUIIAAIMS IPOCKTA

b) IPOTHO3UPOBAHKE

C) IUTAHUPOBAHKE

d) OCYIIIECTBIICHHUE

e) 3aBepILCHHE.

10. Ynpasnenue epemennvimu napamempamu npoekma — 3;mo:

a) orpeeNieHrue padoT, OLlEHKa MPOAODKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHAAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UITUH PECYPCHOTO TUIaHa paboThI;

C) CHCTEMa OTYCTHOCTH U BPEMEHHBIX ITapaMeTpax BHIMOIHEHUS padoT;

d) OIEePalMOHHOE IJITAHUPOBAHME KOHTPOJIBHBIX COOBITUH MPOEKTA.

11. /Ina ueco npeonaznauen memoo Kpumu4eckozo nymu?

a) Jlnist onpeieNieHusl CPOKOB BBITTOJHEHHSI HEKOTOPBIX TMPOIIECCOB MPOCKTA

b) Jlist oripeie/ieHUs] BO3MOKHBIX PUCKOB

C) JIJ1s1 ONTUMH3AIMN B CTOPOHY COKPAIIICHUSI CPOKOB pea3alliy MPOCKTa.

12. Brooscem npoekma — mo:

a) CyMMa COTJIaCOBAaHHBIX 3aTPAT IO IUIAHY, NPEIHA3HAYECHHBIX K BBIIOJIHEHUIO B TEYe-
HUE PacCMaTpUBAEMOTI0 NIEPHOIa BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPECTaBISEMbII HHBECTOPY 110 NPOEKTY, B KOTOPOM H3JIararoT-
Cs TJIaBHBIE XapAKTEPUCTUKH IIPOCKTA;

C) IUTAHOBasi CTOMMOCTH padOT Ha 3aBEpILIEHUE MPOCKTA;

d) XapaKTEPUCTUKH IIPOCKTA HA PA3IIMYHBIX 3TAIIAX €r0 KU3HEHHOIO LIUKJIA.

6.4 IlpuMepHbIe BONIPOCHI U 3aJaHUs / 321a4H 1JIsl IPOMEKYTOYHON aTTeCTALUM
IIpumepHbIe TeOpeTHYecKHE BONPOCHI M 3aJaHUS
Tabnuua 5 - [IpuMepHbIe TEOPETUYECKHE BOIPOCH] ¥-3a4eTy

Paznenst 1 TemMbl [TpumepHBIe TEOpETHYECKHE BOITPOCH [MpuMmepHBIe TpaKTHYECKHE 3a1aHusl /
3a1auu
[Ipoextnass  nes- | 1. IloHATHE MPOEKTHOH AEATENLHOCTH U Mpo- | OXapaKTepu30BaTh C IPUMEPAMHU:
TeapbHOCTh. CTpyK- €KTa, BU/IbI IPOEKTOB. v Buobl npoekmos 6 6blOpaHHol
Typu3alnus Mpoek- | 2. DTaIlbl NPOSKTHOH IS TENLHOCTH. npogeccuonanvholi cepe.
Ta 3. IlpaBoBOe peryaupoBaHUe MPOCKTHOU jesi- | v Memoowl ynpasienuss npoexmamu
TEJIBHOCTH. MeTO0JI0InYeCKUe I10JIXO/IbI 8 BbIOPAHHOU NPOGecCUOHANLHO
K IPOCKTHOM JESTEILHOCTH. 0esAmenbHOCHU.
4. Metoabl ynipaBieHHs IPOSKTAMH.

o

[IpoexTHas komaH- dopmupoBanne Komanabl npoekta. [Ipo- | Onpedenumv npunyunsr gopmuposa-
na €KTHbIE POJIH. HUsl KOMAHObL NPOEKMA.




6. Pacmpenenenue OTBETCTBEHHOCTH B IPO-

eKTe.

Cranuu pa3BUTHS MPOCKTHOW KOMAHIEI.

8. KoHQmUKTBI MEXIy Yy4YaCTHHKAMU
KOMAaHbI.

~

Pacnpeoerumv 6 xomanoe Gynxyuo-
HanbHble PONU U OMEEMCMEEHHOCTb
30 HANPABNeHUs: U YYacmxu pabomol.

JKu3HEHHBIH LMK
npoekta. Konnen-
NS TIPOCKTA

9. JKu3HEHHBIH LUKI MPOEKTa

10. Ilenu npoekta. OKpyKEHUE MTPOCKTA.

11. VYyactHuku mnpoekrta. PaGora ¢ 3amHTE-
PECOBaHHBIMH JIUI]AMH.

12. TpeGoBaHue K MPOEKTY U KOHEUHOMY pe-

3ybTaTy.
13. MeTopl reHepanuy uaei IpoeKTa.

v

Ceenepuposams  OCHOSHYIO  UO€IO
Kako2o-mbo npoekma 68 6vblOpam-
Hotl obnacmu.

Onucamv @HEWHIOW U GHYMPEH-
HI010 cpedy 8bLOPAHHO20 NPOEKmd,
Onucamv  JHCUBHEHHBIU YUKT Gbl-
bpanno2o npoexma.

Pesynbrar mpoek-
ta. TpeOoBaHus K

14.TpeOoBanHus K pe3ynbTaTy MPOCKTa.
15. XapakrepucTUKH Pe3yJbTaT IPOCKTa.

Onpedenumsv  Kaxue Xxapaxmepu-
CMUKU  Pe3YIbIMam HYICHO npeo-

pe3ynbTary. cmasums 6 npoexme.
v’ Onucamo 3auHmepeco8anHbix uy
6 peanuzayuu npoekma u cnocoowl
paspeutenuss KOHMIUKIMOE MeHCOY
HUMU.
[TnanupoBanue 16. IIpoueccwl, (yHKIMU, Hmepapxus padbor | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB IPYU peaan3aliy NPOeKTOB. peanusayuu bl6pAHHO20 NPOEeKma.
BBITIONIHEHM pabotr | 17. IlianupoBanwe mpoekTa, ympasienue | v Cocmasume KaneHOApHwlil Niamn u
MpOeKTa,  pecyp- cpokamu mnpoekta. Kanennapubiil miax cemegyro MoOeb 8blOPAHHO20 NPO-
coB. bromxer npo- IIPOEKTA. exma.
ekra. JlobpoBonb- | 18. Meroasl ¥ ycioBus (GuHaHCHpOBaHMA | ¥ BulOpamb ucmounux QuHaHcupo-
qyeckas  JiesTelNb- POEKTOB. VICTOUHNKH ()MHAHCHUPOBAHHSI. 8aHUs  NPOEKMA U pAcCHUmMams
HOCTh Tpu BeIMON- | 19. OmnpeneneHue, Ha3HAUYEHHE, CIOCOOBI o100a1cem  npoexma. Cocmagums
HEHUH POEKTOB Ipe/ICTaBICHUS OIO/KETa IIPOCKTA. cmemy npoekma no O0O0HOU U3
20. Pa3paboTka OromKeTa MpOoeKTa.. npeonodCceHHbIX hopMm.

21.1lenu, 3anaun, GOpMBI H BHIBI T0OPOBOIb-
YECKOH NEATEIbHOCTH.

22.Pa3BUTHE BOJIOHTEPCTBA B  Pa3IMYHBIX
cepax IesaTeNbHOCTH.

23.I1porpaMMbl  CaMOpPa3BUTHUS JINYHOCTH B
acrekTe T0OpPOBOJILUCCTBA.

24.Tlcuxonornveckass TMOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH M MO-
THBAIU.

HNHCcTpyMEHTHI 25. Muarpamma ['aHTa. v'Ilocmpotime cemeeoti 2paux no
ynpasneHus Bpe- | 26. CereBble TpaduKu B yIpaBlieHMH BpeMe- npeolodNCeHHOU 3a0aye.
MEHEM IpoeKTa HEM TPOEeKTa
Ouenka  puckoB | 27. Tloustue u kinaccudukaius puckoB. | v Onucamb OCHOBHbIE PUCKU — Gbl-
npoekTa. MoHUTO- [lpuyrHBI W TOCNEACTBUS BO3HUKHOBE- OpanHo20 npoekma u Memoosbl uUx
PUHT M 3aKpBITHE HUS PUCKOB. npeoooneHUs.
MPOEKTA. 28. OrueHka puckoB. [lmaHHUpoOBaHHE MEpO-
MPUSATHIA 10 TIPEAOTBPAIICHHIO PUCKOB.
29. MOHMTOPHHI M KOHTPOJb BBITOJHEHHUS
npoekTa. MHpopMHUpOBaHHE 3aMHTEpPECO-
BaHHBIX JIAII.
30. OrtuertHOocTh B mTpoekTe. M3meHeHus B
MIPOEKTE.
31. 3akpeiTHE TPOEKTa —  TPOILEAYPHI.

HrtoroBoe mpencraBieHNe pe3yabTaTOB
MPOECKTA.




[IpencraBnenne
IIPOEKTA.

32. TlonsTHE 3KCHepTU3bl MpoekTa. MeToasl
MPOBEACHUS SKCIICPTH3bI IPOEKTA.
WHauKaTopsl  yCHENIHOCTH —peaTn3aliin
MPOEKTA.

®opmebl IpeacTaBICHNUS TPOESKTOB.
Aynutopus mpenctasienus. [lyGmmaHoe

NpeaACTaBJIICHUC ITPOCKTA.

33.

34.
35.

Ilposecmu sxcnepmu3y He6OIbUIO2O
npoexma (no 3adanuio npenooasame-
a5)

YK-2 - Cnocoben | YK 2.1 Uannmanu3zauus npoekra: Onpenenser Keiic 1
OIIPENeNATh  KPYT | MPOOIEeMBl U MPOEKTHYIO HICI0, KPYT 3amad B
3a7a4 B paMKax | paMKax ITOCTaBJICHHOM ILENH, ONPE/IENsIeT CBs-
MOCTaBJICHHON Lie- | 31 MEXIy HUMH.
mi  u  BeIOmpats | YK 2.2. Pa3paboTka MPOEKTHOTO 3amaHUS:
onTHMaibHbEIe cno- | [Ipemaraer criocoOb! pemeHns TOCTaBICHHBIX
cOOBI UX pelleHwUs], | 3a1a4 M OXXUAAEMBbIEe PE3yNIbTaThl, OLCHUBACT
UCXOnIs W3 Jiel- | IpeAsoKEeHHBIE CIIOCOOBI C TOYKH 3PEHHsI CO-
CTBYIOUIMX TIPaBO- | OTBETCTBUS LIEIH MIPOEKTA.
BeIX HOpM, umero- | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
IIMXCSI PECYpCcoOB H | IIMIO 3aJad B 30HE CBOCH OTBETCTBEHHOCTH C
OrpaHUYeHHN y4ETOM HMEIOUIMXCS PECYypcoB M OrpaHUye-
HUH, IEUCTBYIOIIKX PABOBBIX HOPM.
VK 2.4 Peanuzanusi, olieHKa ¥ KOHTPOJIb: BbI-
HOJHSET 33Ja4ll B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBHH C 3aIIAHUPOBAHHBIMU
pe3yjabTaTaMu W TOYKaMH KOHTPOJIA, IIpU
HEOOXOJUMOCTH KOPPEKTHPYET CIOCOOBI pe-
IICHUS 3a/1a4.
VK 2.5. 3aBepiuenue u BHenpenue: [Ipeacras-
JSIeT pe3ynbTaThl MPOEKTa, NpeasaracT BO3-
MOXHOCTH WX HCIIONIb30BAaHMS W/MIH COBEp-
IICHCTBOBAHHMS
YK-3 - Cnocoben | YK-3.1. JleMOHCTpUpPYET CIIOCOOHOCTH pado- Ketic 2

OCYIIIECTBIIATh CO-
[IMAJILHOE B3aHMO-
JEHCTBUE U pealu-
30BBIBaTh CBOIO
POIb B KOMaH/Ie

TaTh B KOMaHJIe, TPOSBISET JTUAEPCKHE Kaue-
CTBa M yMCHHSI.

YK-3.2. lemoHcTpupyeT criocoOHOCTh 3ddek-
TUBHOTO PEYEBOTO M COIIMATBHOTO B3aHMO/IEeH-
CTBHUSI, B TOM YHCJIE C Pa3IMYHBIMU OpraHU3a-
IHSMHU.

IIpuMepHbIe Keiichl 11 MPOBEPKH KOMIIETEH M I

Keiic 1. HJIaHI/IPOBaHI/Ie PECYPCOB U 3aTpPaT MO IMPOEKTY CTPOUTE/ILCTBA JIETCKOM ILI0-

IAAKH.

B cene KapabaeBka CBepmiioBckoi 00JacTH TpokuBaeT 265 cemeid, mpu 3ToM 99 cemeit

UMEIOT JIeTEH JIOIMIKOJBHOTO W MIIAJIIErO IIKOJBHOTO Bo3pacta. [losToMy agMUHUCTpanueld ceib-
CKOTO TOCEJICHUs TIPUHATO PEIIEHUE O pealln3aliy MPOEKTa CTPOUTEIHCTBA AETCKOW UTPOBOM ILIO-
TIIaJTKH.

OCHOBHBIE BUJIBI PACXOJIOB 110 TPOEKTY:

1.ByxranTepckoe CONMpPOBOXKACHHUE MPOCKTA IO JOTOBOPY TPaXKJTaHCKO-TIPABOBOTO XapaKTepa
— 15000 pyGei.

2.}10punndeckoe COMpoBOXKICHUE TIPOSKTA O JIOTOBOPY TPakIaHCKO-TIPABOBOTO XapakTepa —
18000 pyOmeii.

3.IloaroToBKa TEPPUTOPUU TOJI CTPOUTEIHCTBO ILIOMIAJKH (3aChIlIKa SIM, BBIPDABHUBAHHE
IUTOMIAJIKH, OTPaKIICHUE).

3.1.0mnara tpyna 4 wen*3 nus — 800 B n1eHp pyOeit.

3.2. IlpuoOperenue necuanoro rpynta — 100 kr. - 10000 py6neii. JlocraBka rpynra — 800

pyo.
3.3 IIpuoOperenue nunomarepuanoB st orpaxaenus — 180 m2 - 35000 pyO6reii. JJoctaBka



nuomatepuaioB — 1000 pyoO.

4.YcraHoBKa U HaJlaJKa UTPOBOTO KOMIUIEKCA U OT/IEAbHBIX 3JIEMEHTOB JETCKOW MIOUIAIKH

4.1.0mnara tpyna 4 yen™ 5 nueit — 2000 py6ineil B 1eHb.

4.2 Ilpuobperenne 0a30BOM KOMILJIEKTAI[MM MTPOBOTO KOMILUIEKCA M OTIEJIbHBIX 3JIEMEHTOB
JETCKOM IJIOLIAAKHU (JETCKUN UTPOBOM KOMIUIEKC, Kapyceib, Kauelau Ha NpyxuHe «J[Kumy», kauenu
OJIHOMECTHBIE, ckaMeliku 2 mT.) — 450000 pyoueii. JlocraBka komruiekca 2 petica mo — 1000 py6.

5.CTpOUTENLCTBO OECEIKH U IECOUYHUITBI.
5.1.0mnara tpyna 4 4gen™® 5 gueit vac — 1000 pyOneii B 1eHb.
5.2.ITpuobperenue marepuainoB (mpoduactun 20 m2, 6pyc 20 mr, , 1ocKka oOpe3Has -
50 ., ctonosl- 6 mT.) — 38000 pybneit. [locraBka marepuanoB 1000 py6. - 2 pefica.
6.b11aroycTpoiicTBO TEPPUTOPUH JETCKOW MIIOMIAIKH
Omutara tpyaa - 2 gen®3 gus — 500 pyOneii B 1eHb.

3ananmue k keiicy. Chopmupyiite 0a30BbIi IUTaH CTOMMOCTH MpoekTa. IIpencraBbpre pacuer
B BHUJIE TaOJINLIBI.

Keiic 2. AHau3 cutyanuu

Cepres boukapeBa Ha3HauUMIM PYKOBOJUTENIEM KOMaHbl IO peajiv3allii BayKHOTO MPOEKTa,
CBSI3aHHOTO C MOJYYEHHEM BBITOAHOIO 3aka3a. CHavyama OH BCTPETWJICA C CEMbIO WIEHAMHU KO-
MaH/bl, ONpPEIENIUJ MaclTadbl MPOEKTa U pa3fall MepcoHalIbHbIC 3a/1aHus. Bce uieHbl KOMaHIbI
COTJIallIAINCh, KUBATU B 3HAK MOHUMAaHHUS U MHOTO 3alKCHIBANIM, TaK YTO MO 3aBEPIICHUU COOpaHUS
Cepreit yyBcTBOBaM cebst mpekpacHo. «OHU TOTOBBI», — MOyMall OH. Ha BeInoHEeHHE TpoeKTa ObLI0
OTBEJIEHO POBHO ueThipe Mecsaua. [Ipoxoaunu Henmenu. Cepreil ObUl 3aHAT BBITOJHEHUEM CBOEH
gacTu mpoekTa. M3penka oH mpoBepsl HHAUBUAYAIbHYIO paboTy 4WICHOB KOMAH/IbI, HO PETYIISPHBIX
coOpaHMii BceX WIEHOB KOMaHJbl He MpoBowi. B Hauane uerBeproro mecsua Cepreil moyTH ciy-
YaifHO OOHAPYXKHJI, YTO MEXKIY MAPKETHHITOBOM M JIOTUCTUYECKON YacCTSIMH IPOEKTa CYIIECTBYIOT
3HaYuTeNbHbIe QyHKIMOHATIbHBIE MpoTHBOpeuns. Cepreil cpoyHO co3Bain coOpaHHe KOMaHAbI U
00BSIBIII Upe3BhIUaiiHOE MoNIoKeHHe. Bes komanaa, a ocobenno Cepreid, paboTana cyTkaMu B Teue-
HUE CJIEeIYIOIINX HECKOIbKUX HElelb, U TOJBKO MBAXIbl HAPYIIHIA CPOKH CAaYU KOHKPETHBIX 33]1a-
HUH, B KOHIIE KOHIIOB 3aBEPLIMB MPOEKT 10 UCTEUEHUH IIECTU MecsleB. Briciiee pykoBOACTBO ObLIO
HEOBOJIBHO 33J€PKKOHM, HO BCE-TAaKM CMOIJIO COXPAHMUThH 3aKa3yMKa M MOJIUCAJIO JIOJITOCPOUYHBIN
KoHTpakT. [1o 3aBepenuu npoekra Ceprei B3AOXHYJ ¢ o0ieryeHneM, Ho 0co00M PasocTH 3Ta pa-
60Ta eMy He NpuHecaa. YIpaBiIeHHe KOMaHI0M oKazanoch Tspkenol padoroil. MHorma emy ¢ KomaH-
JIOW MPUXOAMIIOCH OTCTyHaTh OT HAMEUYEHHOTO IUIaHa, AyOJupoBaTh (YHKLWHU, OCTaBISATH paboOTy
HE3aBEPILIECHHON U pyrarbcs Mo MOBOJY TOTO, B KAKOM HaIpaBJieHUU clieqyeT ABurathes. CTuib pa-
6otel Ceprest boukapeBa xapakTepH30BajCs YaCThIM BMEIIATENIbCTBOM B pabOTy KOMaH[bl, BBIIOJ-
HEHUEM 3aJ]aHHii 32 YJICHOB KOMAaH/bI, PeIIeHuEeM MpoOiieM, KOTOPHIMU JOJKHBI OBUIH 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH/€ yJIalioCh BBIOJIHUTH NMPOEKT, HO Cepreil 4eCTHO MpHU3HAN, YTO
o011ee KauecTBO paboT OCTABIISIIO KeNaTh JyUIIEro.

Bonpocsl 1J1s1 aHAa/IM3a CUTYaUMu:

1. Oxapakrepusyite ctuib pabotsl Cepres.

2. HazoBute ommbku, nonymeHHbie Cepreem B poliecce pyKOBOACTBA KOMAHIOM.

3. Kakue mMepsl 0 COBEPLIEHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO npennoxuth Cep-
reto boukapeBy, 4TOOBI HE TOMyCKaTh OMIKUOOK B Oymyriem?

KpeueroBa M. A., K.3.H., JIOIIEHT Kadeapbl 5KOHOMUKH U yIIPaBICHHUS,
CocraBurenu: I'aBpuiona 1O. C., ct. npenogasarens kad. MaTeMaTHKH, (PU3UKK U MaTe-

MaTHYECKOI0 MOJIETUPOBAHUS

Hatynos I1. T'., cT. mpenonaBaTens kKadeapbl SKOHOMUKU U YIIPaBICHUS

reitnopexep O.A., K.T.H., TOIEHT Kad. UHPOPMATUKHU U BHIYUCITUTEIBHON

TEXHUKHU

(pamunus, unuyuans u dondicnocms npenodasamens (eit))



Ipunoxenne 1— IlpumepHbIe TeMbI NIPOEKTOB MO AMCUMUILINHE

1. OpraHu3amnusi IOMOIIM MOKUJIBIM JIIOASAM

Opranu3aliiOHHBIE

v' Cosnanue ciry0bl TOCTaBKHU IIPOLYKTOB U JIEKAPCTB IOKUILIM JIFOIAM,

v Opranuzanus Ki1y0oB I10 HHTEPECAM IS MOMKMIIBIX JIFOJIEH,

v' Co3laHue KypcoB 110 00y4EHHIO MOXKUIILIX JIFOAEH HAaBBIKAM I0JIb30BaHKs KOMITLIOTEPOM
U UTHTEPHETOM.

2. Pa3BuTHe npoopueHTALMHU HIKOJIbHUKOB
OpraHu3annoHHBIE :

v TIpoBenenue NpoGOPUEHTAIIMOHHBIX MEPOTIPUATHI B IKOJIAX,
v W3panue npoOpHEHTAMOHHOTO KyPHAA IS IKOJIbHUKOB.

3. Opranu3anusi NOMOIIM ;KMBOTHBIM

Opragu3aloHHbIE:

v Opranmsarus c60pa KOPMOB, JIEKAPCTB, IIOMOIIU BOJIOHTEPAM,

v TlpoBejieHne GIArOTBOPUTEIBHBIX MEPOIPHATHI MO COOPY CPEACTB ISl TPHIOTOB O€3-
JIOMHBIX KUBOTHBIX,

v Opranusaius BbICTaBOK CO0aK M KOIIEK, KOTO — Kade.

4. Opraau3zanus NIOMOIIH AeTSIM U B3pocbiM ¢ OB3

OpraHu3alyoHHBIE:

v' Co3laHue BOJIOHTEPCKOM TPyl Aj1s oMo JroaaM ¢ OB3 B uX MoBCeIHEBHON KH3-
HU,

v' Opranusanus 10Cyra, NPOBEIECHHE MEPOIPUATHN Ul MOBBIMIEHUS COLMAIU3AIMU IS
nereii ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI'0 HACJIEANS B PerHoHe

Opranu3aioHHbIe

Co3nanne oHIalH-My3€es ¢ IKCIIOHATaMHU, TOCBAILIEHHBIMU UCTOPUHU U KYJIbTYPE PETUOHA,
[IpoBeneHre MacTep-KJIacCoB MO HAPOJAHBIM pEMECIIaM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHIIEB,

Pa3paboTka HOBBIX KCKYPCHI1, ITOXO/I0B 10 HCTOPUUYECKUM MECTaM.

AN NN

6. IIpoduiaakTuka 3abo/1eBaHNi, NPOABHIKEHHE 310POBOr0 00pa3a JKU3HU
IIpocBETUTENBCKHUE:
v TIpoBejieHHE NPOCBETUTEIBCKUX KAMITAHHUI O 3I0pPOBOM 00pa3se JKU3HU;

OpraHu3zanvoHHbIE:

v' Opranusaius 6eCIUIaTHBIX MEAUIIMHCKAX 00CIIeIOBaHHUIA,

v Cosznande MOOWJILHOTO TPWIOXKEHHS JUIS KOHTPOJIA 32 3J0POBbEM, 3a (HU3MIECKHMH
Harpy3kamu, 3a BECOM U T.1.;

v Opranusaiiys pa3jinvHbIX CIOPTHBHBIX COPEBHOBAHUMN, MEPOIPHUSTHA.

7. CoxpaHeHHe OKpY KaloLel cpeabl

OpranuzanyoHHble

v TIpoBesieHnE aKIMii TI0 MOCAIKE JEPEBLEB;

v Co3maHue SKOJIOTHYECKUX TPOII B JIECY;

v Pa3paboTka MEpONPUATHIA 110 Pa3IebLHOMY cO0pY MycCopa;
v TIpoBejieHHE PA3INYHBIX SKOJIOTHIECKUX MEPOIPHUSTHIA.




8.

Pa3paborka meponpusiTuii 1Mo NOBBIMIEHUIO 00PA30BATEJBLHOI0 M KYJbTYPHOIO

YPOBHSA Pa3sIUIHLIX IrPynin HACCJICHUSA

IIpocBeTuTenncKue

v

[IpesenTanuu, BUACOPOIUKU, METOAUUYECKHEe MaTepuaibl, LMS-cucremsl, mporpamMMHusbie

IPOAYKTHI, IPOIPaMMbl MEPONIPUATUIN, KOHTEHT KBU30B U KBECTOB JIJISl peajl3allud 00y4eHUsl, KOH-
TpOJsi, MpodopreHTalMOHHON AesTenbHOCTH B I T-chepe nis pa3nuyHoi 1esneBoit ayAuTOPHH.

[IpesenTanuu, BUACOPOIUKH, METOJUYECKHE MaTepHalibl, yueOHbIe TocoOust, nHpOpMa-

[IMOHHBIE PECYPCHI U UX HAIMIOJIHEHUE, HAIIPABJICHHBIC Ha WH()OPMUPOBAHKE TIEJICBON ayTUTOPUH O
COBPEMEHHBIX MH(OPMAIIOHHBIX TEXHOJIOTHAX, TPOOIIeMax HHPOPMAIIHOHHOH 0€30I1acCHOCTH, TIpa-
BIJIaX U(POBOI TUTHEHBI M KHOEPOE30MacHOCTH.

OpranuzalioHHbIE

v Opranm3anys TBOPUYECKMX KOHKYPCOB, (heCTHBAJIEH;

v CosiaHue MEIMAKOHTEHTA COLMATIBLHOM HAPABJIEHHOCTH (COlMAIbHAs PEKIIaMa);
v' Co3HaHKe MYJILTUMEIUMHBIX KyPCOB 110 Pa3IMUHBIM IPEIMETAM,

v" Cosnanne FOTy6-Kkanana (TejerpaMm-KaHaia) COIMalbHON HAIPaBJIEHHOCTH.

9. IT- npoekTsl

[IpocBeTuTenbcKue

v" PaspaboTka KOHTEHTA JJIsI KJIACCHBIX YacoB IO MHU(POBOM THTHEHE W MH(POPMAIIHOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 1o | T-auciumimne.

v Pa3paboTka U NPOBEJICHHE MacTeP-KIIACCOB JUIs NIKOJIBHUKOB B I T-cdhepe.

v' Paspaborka u npoBeieHue keu3a o | T-remaruxke.

v Pa3paboTka 00y4aromero KOHTEHTa 110 POrPaMMHUPOBAHHIO.

v" Coznanne 00y4aronux BUACOPOIUKOB 110 IT-IUCIUILIHHAM. .

HHXeHEepHO-KOHCTPYKTOPCKHH / TEXHHYSCKHUN (TIPOSKT 10 CO3AAHMIO FIIM MOTU(PUKAIINN

v
v

MPOJYKTa, CEPBHCA UM CPEIbI)
Pazpaborka VR- skckypcuu 10 3aHUI0, TOPOILY MIIH KAaKOMY-JTHOO APYroMy OOBEKTY.
Pa3paboTka TeMaTH4eCKOro HHTepHET-TopTaa.



IIpunoxenne 2 — CTpyKTypa nMacnopra nNpoeKTa

IMacmopT mpoexkra

1 TurynbHas nHGOpPMALMSA IO NPOEKTY

IHapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpoxk, mnanupyemoe Bpems Hayana u
OKOHYaHUS POEKTa

Cpox npoexma (Oneil/ mecsiyes)

Hauano npoexma

Okonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (pyosieit)/ nCTOUHUK (Hu-
HAHCHPOBAHUSI.

Vkaoicume npedsapumensHyto cymmy @ pyoisx u UuCmoyHuK
punancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpedcmea

Mecto / cdepa peanuzanuu

Vxaocume nubo opeanuzayuio, 1ubo 2opoo, 1ubo cghepy pe-
anuzayuu npoeKma

3aKa3yuK IpPOeKTa

Tom, kKmo uHuYyuUpyem npoexm

Komanna npoekra

Menedoicep npoexma (DHO)

Ynenvl komaHowl.! ykaszvieaeme 4ieno8 komanovl (OHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNuuK pecypcos)

Tun npoekTa (10 CPOKY/ UCTOUYHUKY
(dbuHAHCUPOBaHUS/ BUIY — IIPOCBE-
TUTEILCKUI, 00pa30BaTEIbHBIMH,
oOyuaromui, 115 npoopueHTAIIH,
WH()OPMaITMOHHBIH )

Hanpumep,- kpamxocpounwlil/ bracomseopumenvhsiii/ 06-
pazosame’ibHulil,

2 AHHOTAIUSl IPOEKTA

ITapamerp

Conep:xanue

[TpoGiieMHass cuTyauus U axkTyailb-
HOCTH IIPOEKTA

Onuwume Kpamko 8bl0eN1eHHYI0 8 X00e NPeOnpOeKmHO20
uccned08anusi npooiemy u 000CHylime akmyaibHOCHb NPo-
eKma — KaxK o Oyoem peulamov OAHHYI0 NpooOemy.

OcHoBHas 1eseBas rpynna(rpymnisl),
Ha KOTOpBIE HAMPABIIEH MPOCKT

Onuwume yenegyio epynny npoeKxma u KaxKylo 6vi200y ona
ROJYYUmM Om e20 peanu3ayuu

['maBHas 1enb MpoeKTa / 1enu BTO-
poro ypoBHs /3ajjaud MPOEKTa

Onpedenume 2nasHyio yeivb npoekma (6 coomgemcmeue ¢
peKomeHOayusaMu) u nocmpouime 0peso yenell U 3a0ay

Pe3ynbrar nmpoekra

Onuwume, umo 6yOem A61AMbCSA KOHEUHBIM Pe3YIbmamom
npoexma. Pesynbmam no3eonsem 0ocmuys yeau npoeKmad.
Onuwume mpebosanus Kk pe3yibmamy npoekmad, e2o 0co-
bOeHHocmu (YHUKANbHOCMD).

3 Iloka3arean HOCTMRCHUS IECJIU MPOEKTA IO COACPKAHUIO U KAYECTBY

Hanpaenenue

Iloxkazamens 3nauenue

4 AHaau3 OKpY:Kamollei cpe/ibl MPOEKTA H 3AHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conepxanue

BHemrnue QaxTtopsl, BIUSOIIME Ha
MIPOEKT

Onuwume ocHosHbie sHeutHue pakmopsl (3-4), komopule
MO2ym NOGIUAMb HA NPOEKM U PACHOIONHCUME UX 8 NOPAOKe
cmeneHu 61usAHUs — CHa4a1a Hauboee enusawue, 0ojee
MeHee gruaouue.

BHyTpeHnHue ¢akTopbl, BIUSIOLINE
Ha IIPOEKT

Onuwume ocHosHbie sHympenHue hakmopwi (3-4), komo-
pble Mo2ym NOGIUAMb HA NPOEKM U PACHONI0NHCUME UX 8 NO-
PAOKe cmeneHu 8IusAHUsL — CHA4ala Hauboiee rusuue,




ooJiee menee sausowue.

OrpanudeHus MpoexTa Vkaswcume ocnosnvle gpakmopwl, komopsle Mo2ym ompuya-
MelbHO NOBIUAMb HA 8L NPOEKM

5 3anHTepecoBaHHBbIE CTOPOHBI MPOEKTA (CTEHKXOJAEPHI).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIocpea- Binsinne Ha ynpasJieHHsI
HUK, IOCTABIIVK, npoekT / motHo- | UHTepec cTOpoHbI | (TECHO COTPYI-
Kog | MecTHAT oOmecTtBeH- | TpedoBanus MOYHUS (cymiecTBeHHBIH, | HHUYaTh, HOAJIEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBIN, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
POIUTENN, YICHUKH, 3HAYATEIHHOE) Ha0JII01aTh, UH-
aAMWHUACTPALAS , KH- (hopMHpOBATH)
TENU U Jp.)
1
2
3
4
5
6
7




Kane}mapnblﬁ IUIaH peain3allui MPOEKTAa «

IIpnioxenne 3 — IlnannpoBaHue NpoeKTa
3.1 KasenaapHplii VIaH peajiM3aluu NPoOeKTa

»

CpOK peaiu3aiuu ¢ «  » 2024 1. 10 «  » 2024 .
Ne
. CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOTIPUATHSA: o (gemn., dyen./q) Heobxomumbie MaTepualib-
KOHYaHUE JIMTENLHOCTS (B .
Buael pa6OTBI Hauano (nara) A ( OTBETCTBEHHBIH | HBIE PECYPCHI (BUJ pecypca)
(nara) JIH., 4ac.) Qren | o .
HEUTHUH
KOMaH/IbI
Pasnen 1 Hnuyuayus npoexma
1.1 |[IIpemmpoexTHOe wuccienoBaHue (OIMpeneseHIe
HpO6HCMLI, AKTYAJIbHOCTH HACA IPOCKTa, el
pe3yJsibTata, BO3MOKHOCTH peaIn3aliin)
1.2 |Pa3pabotka u yTBepKICHUE MACHOpPTa IPOEKTA
1.3 |llouck MOCTAaBIIMKOB, MOIPSAYUKOB, apCHI0AATE-
JIeH, NCTIOTHUTEICH
1.4
15
Paznen 2 Ilnanupoganue npoexkma
2.1 |Pa3paboTka KaJICHIapHOTO IJIaHa IPOCKTa
2.2 |Omnpenenenue posicii ¥ OTBETCTBEHHOCTH B IpPO-
€KTe, COCTaBJICHUE MATPHIIBI OTBETCTBEHHOCTH
2.3 |OmpeneneHue W pacyeT HEOOXOAMMEIX PECYpPCOB
MpoeKTa
2.4  |3akIi0oYeHHE JOrOBOPOB C IOCTABIIUKAMH IO~
pANYUKAMY, .....
2.5 |OmnpeneneHue pUCKOB U IUIAHA YIPABJICHHUS PUC-
Kamu
2.6 |CocramieHue U yTBEPKICHUE CBOIHOTO OIODKETA
MpoeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.4
3.5
OTkpeITHE (3aITycK B paboTy) pe3yibTaT IpOeK-
Ta.
Paznen 4 3axkpoimue npoexma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
HPOTOKOJIOB 3aKPBITHS
4.2 AHanm3 JONYyIICHHBIX OMHIOO0K U OTKIOHCHUN
4.3 |[Aymour puckoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MIPOCKTa (OaHKET)
4.5 |3akpeiTHE IPOEKTa

3.2 ’Ku3HeHHbIii HUKJ U KOHTPOJIbHbIE TOYKH IPOEKTA

ITan JKM3HEHHOI0 IUKJIA
NMpoeKTa

Jara KoHTpoJibHbIE TOUKH NPOEKTA Hara

HayaJjia 3aBCpPIICHUS

Nunnmanus npoekra

YTBepkaeHEe Macnopra NpoeKTa

[InanupoBanue YTBepKaeHUE BCEX IUIAHOB U
O10JKeTa MPOEKTa
Peanmusanus Bexa 1l
Bexa 2
3aBeplileHue [IpunsaATO peuieHne o 3aBepuIeHUN

IIPOEKTa

3.3. MaTpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / nonxHocTs/ ®UO

Pe3yabTaThl npoexkTa Meneqxep Yien Yien
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH IpoeKTa Y




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BromxeT npoekra

4. Pacuer pecypcoB u 010:KeTa IPOEKTA
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanusi Mo NpoexkTy

TpynoBbie pecypcsl (3apadomnasn

naama c Hallucneuu}mu)

Cobipbe, MaTepHaJIbI,
obopynoBaHnue
0715 8bINOSIHEHUA padom

Opranu3anuoHHbIE 32aTPATHI
(onnama ycnye, apenoa, Kanuens-
pus, 3ampamol Ha PeKi1amy, npeo-

cmasumesnbcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
dHO JTHEen HS
Cuvipve u mamepua- Onnama ycnye +
JIbl. apenoa
Hmozo 3apabomas Obopyoosanue Kanyensapus
naama 3ampamul Ha pe-
KMy
Ilpeocmasumerns-

CKUe pacxoovl




4.2 CBoaHbIH 0I0KeT MPOEKTA

Buasl 3aTpar \ Cymma
3aTpaTbl HAa EPCOHAJI
3apaboTHas IIaTa ¢ HAaYUCICHUAMH |
3aTpaTbl HAa BbINIOJIHEHHE PA0OT

ChIpbe, MaTepualIbI

O6opynoBanue

Pe3epBbl Ha BO3MOXKHBIE IOTEpH 110 pabotaM (%)
Oprasu3anoHHbIe PACX0Ibl

Omutata ycayr + apeHna
Kannemnsipust

3arpaThsl Ha pekjIamy
[IpencraBuTeNIbCKHUE PACXOAbI
Hmozo pacxooos:

Pe3zepevl na 603moxcHble nomepu

5. Pucku npoexkra
5.1 MaTpuua puckos

Bup pucka [TocnencTBus BepositHoCT VYepo OmnacHocth = Be- | Ctparerus pabOThI C pUCKaMu U MEPO-
HACTYIUICHUS (1-5) POSITHOCTB * NPUATHUS IO IPOTUBOACHCTBUIO

(1-5) yiiepo




5.2 Ctparerusi paéoThI ¢ pucKamMu
(Brucamb HoMep pucKka 6 cxemy 6 K1emky nepeceyenue u yKazams OnAcHOCmb 8 CKOOKAx)

Kpurunueckasn (5)

=
©

T

g #

)

2 &

E - Boicokas (3)
S Cpennsnsn (2)
o Huskast (1)

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

BCPOHTHOCTB BO3SHMKHOBCHHA PUCKa

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTouHuK (puHAHCHPOBAHNSI MEPONIPUSITHI MO YNIPABJIEHUI0 PUCKAMH
VYKka3aThb UCTOYHHUK CPEACTB MOKPBITUSA MOTEPH MPU HACTYIUICHUH PUCKA.



Ipunioxenne 4 - Onenka ﬁaﬁoTu 4YJIE€HOB KOMAH/LI B IIPOEKTE

(3anonnaemca Kaxcovlm 4jieHOM KOMAHObL _)

Yuacmue 6 npoekmnoii komanoe

DUO, ﬁe6Ha;1 rpynna

Ponr B xoMmanne

OHeHKa paﬁon KOMaH/Ibl KAK KOJUVICKTHBA B IPOCKTE

Kaxk 6b11 oprann3zoBas mporiecc
KOMMYHMKAIIMU B KOMaH1e?

JIBIM 3Tarom)?

beuti 1 B KOMaH]1e yYaCTHHKH,
KOTOPBIE TIEPECTAIN YTO-THOO
JIeNIaTh BO BPEeMs BBITIOJTHEHUS
npoekTa (paboTaiu He HAJ Kax-

Eciu 1, TO KTO HMEHHO H HOges

JINCB.

boun 11 KOHQIUKTHI B KOMaH1e?
Ecnu ma, To onuinuTe, 4eM OHH
OBLIM BBI3BAHBI U YEM 3aKOHYH-

B KOMaHe?

JIOBOJIbHBI JTH BBI CBOCH pabOTO

ObLTO OBl YITYYIITUTH

J10BOJIbHBI JIU BBl pabOTOI KO-
MaHasl? Eciy HET, TO KaK MOKHO

Onenka padoThbl YI€HOB KOMAH/IbI

®HUO uiena Poub B Kpurtepuu ouenku (ot 1 10 4 6a,1;10B) Cpen
NPOEKTHOM KO- KoOMaH/1e HUI
Kommynukamuu u | KongunuktHocts | Beinmonnenue
MaHAbI oaa
COTPYJHUYECTBO C paboTHI B
JpYTMMH YWIEHaMU CPOK
KOMaH/1bl
I..
2. ..

Onenunre

CaMooueHka padoThl B IPpOeKTe

B KoMaH Hoil PAOOTE I TOACHMTaliTe CBOi

- ot 1-10 10 4-x

Cpeanuii

28




KoMMyHMKaImu 1 COTpyAHUUYECTBO C KondmnukrHocts Brinonnenue pa- oas
JPYTUMH WIEHaMH KOMaH Ibl 0OTBI B CPOK

Yro BBI cl1es1any BO BpeMs BbI-
MIOJTHEHHUSI IPOCKTA?

Kakwue Buipl paboT BBI BBITIOJN-
HSUJIA B CBOEM IPOEKTE?

Onenurte cBoro padoTy -

VYkaxxkure, B 4eM BbI
- CHIIBHEL, 4 B UM - HE
OYCHb

Yro BbI X0TEIH OBl U3MEHUTH B
cBOEH paboTe HaJ MPOEKTOM?

Yro HOBOIO BbI y3HAIHU BO [TpomoimkuTe NPEIIOKEHHS:
BpeMs pabOTEI HAJl IPOEKTOM? | e  y3HAIL...

HAYYUICH. ..

HOHAJT, YTO. ..
II0YYBCTBOBAII, YTO...
OTKpPbLI HOBBIE CIIOCOOBL. . .
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