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1 eapb AMCHUTIAHBI.

B pesynbrate 0cBOCHMS JaHHOW AUCHUILIMHBI Y 00YYarouerocs JOJKHBI ObITh chopMupo-
BaHbI KOMIIETCHIIMH OCHOBHOW TpodeccroHanbHOl 00pa3oBaTeabHOM MporpaMmbl OakanaBpuara /

crnenuanureta (mpanee - OITOII): YK-2; YK-3.

CO,Ilep}KaHI/IC KOMIIETCHIIMI KakK IIAaHUPYEMBIX PE3YIIBTAaTOB O6y‘lCHI/I${ IO JUCHUIIJIMHE CM.

Tabnuie 1 u 2.

®opMmupyemMble KOMIETeHIIMH, HHIAUKATOPHI JOCTHKEHUS] KOMIIETEHIIUIi, 3HAHUS, YMe-

HHUsl, HABBIKHA

Tabmuua 1 — MHAMKaTOpB JOCTHXKEHHSI KOMIIETEHINH, (POpMUpYEeMble AUCHUTUINHON

Kon u Ha3sBanue

I/IHILI/IKaTopl)I JOCTHKCHU S

3nanus1, ymenus, HaBbIkH (3YB), dopmupyemsbie aucim-

KOMIETECHIINHN xommerennuu mo OITOIT IJIMHON

YK-2 - Cnoco- | YK 2.1 Huonmmanusanus | 3HaTh:

Oen onpenenaTh | mpoekTa: Onpenenser npo- | v\ - TEOPETHYECKUE, METOAOJIOTHYECKHAE U IPABOBBIE OC-
Kpyr 3aaad B | OJIEMBI ¥ MPOCKTHYIO UJICIO, HOBBI IPOEKTHOM NIEATETFHOCTH;

pamMKax IMoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMAaITbHBIE
CII0CO0BI ux

pEllIeHUs], UCXO-
I W3 JIEUCTBY-

KpYyr 3a7ad B paMKax IO-
CTaBJICHHOM 1enu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrIocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

ATanbl OCYIIECTBICHUS POEKTOB B MPO(eCCHOHATh-
HOW JESITeThHOCTH OT Pa3paldOTKH 3ajaHusl 10 BHE-
peHus,

MHCTPYMEHTHI yNpaBiieHUS MPOEKTaMHU B Tpodeccu-
OHAIBLHOM JIEATECIIFHOCTH,

METOJbI aHallh3a W OIICHKH PUCKOB MPOEKTA, YCJIO-
BUH UX peanmauﬂn, METOAbI KOHTpOJIH 3a BBIIIOJIHC-

IOIMX ~ [PaBO- | OKHUIAEMbIE  PE3yJIbTAThI; HHE MIPOEKTA, OLIEHKH €0 PE3yJIbTATUBHOCTH U pabo-
BBIX HOPM, | OLCHUBAET IPEIIOKCHHbIE ThI UCTIOJIHUTETICH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v\ TIOHSTHE U CHOCOObI BOJIOHTEPCKOM JAEATENBHOCTH, €€
pecypcos U | COOTBETCTBHUS LIEIH IPOEK- 3aa4u ¥ CIOCOOBI OpraHU3aLuy.
OTrpaHUYCHUI Ta. Ymersb:
VK 2.3 [Ilnanuposanue: | ¥' npeoOpa3oBaTh IMPOEKTHYIO UICKO B IIENb, 33141 IIPO-
[nanupyer  peanuzanuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIMXCS PECYPCOB U
3aga4 B 30HE CBOEH OTBET- PHCKOB B paMKaX IPaBOBBIX HOPM;
CTBEHHOCTH C  ydYeroM | v IUIAaHHPOBaTh PEATM3allMi0 IPOEKTa B MPOPECcCcHOo-
UMCIOIIUXCSL PECYPCOB H HaJILHOU JIeATEbHOCTH;
OrpaHHYCHU, JEUCTBYIO- | v/ BBINONHATH Pa0OTHI 10 Pealn3alii MPOEKTa B 30HE
IIMX [IPABOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATH XO[ X BBI-
VK 2.4 Peanm3anus, oleH- MOJIHEHUS,;
Ka U KOHTPOJIb: BeINonHsAeT | v/ OLEHMBATH PE3YJIbTAThI IIPOEKTHOM PabOTHI M UCIIONb-
3aJadyd B 30HE CBOEH OT- 30BaTh UX B COBEPIICHCTBOBAHUU MPO(ECCHOHATBHOM
BETCTBEHHOCTH B COOTBET- JeSITeTbHOCTH;
CTBMM C 3aIUIAHMPOBAHHBI- | v/ TIPOEKTHPOBATH M OCYLIECTBIATH CBOK BOJIOHTEP-
MU pe3yJbTaTaMi M TOUYKa- CKYIO JIEATEBHOCTh B paMKaX MMEIOIIUXCS PECYPCOB
MU KOHTPOJIS, IPU HEOOXO- NIPY peaIn3aliy IPOEKTOB.
JHUMOCTH KoppekTupyet | Biamern:
CHOCOOBI peleHus 3ajay. v Merofamu pa3palOTKH W pealli3allid MPOCKTOB B
VYK 2.5. 3aBepumenue Hu npodecCHOHAIBHON IeATENbHOCTH;
BHeapenune: Ilpenacrasiser | v METOJAMU KOHTPOJIS BBIIOJHEHUS PAOOT 110 MPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamM3a W OIGHKM KayecTBa W Pe3yJIbTaTHBHOCTH
NpeasaracT BO3MOXKHOCTH MIPOEKTHOH PabOTHI.
MX HUCIOJIb30BaHUS W/WiK | v METOJaMH OPraHU3al[Mi BOJOHTEPCKOM JETENLHOCTH
COBEPILIEHCTBOBAHUS NpU  peaiM3alli TPOEKTOB B MPOQEeCCHOHATLHON
ctepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpupyet | 3HaTh:
O€H OCYIIECTB- | CIOCOOHOCTL paboTarh B | ¥ OCHOBBI TEOPUM KOMMYHHKAIUH (IOHATHE KOMMYHH-
JSATh  COIMAlib- | KOMaH/e, TMPOSBISET JIU- Kallui, KOMMYHUKATHBHOTO JICHCTBUSI U B3aMMOJIECH-

HOE€ B3aHMOJIEH-
CTBHC W pealiv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

CTBMS, MEXJIMYHOCTHOIO, BHYTPUIPYIIIIOBOIO U MEXK-
IPYNIIOBOTO B3aMMOJICHCTBUS U yCJIOBHS MX (hopma-




30BbIBATH CBOIO
POJIb B KOMAaH/IE

VK-3.2.  JleMoHcTpHpyeT
CImocoOHOCTh (D PEeKTUBHO-
IO PEeYeBOro M COLHMAIBHO-
ro B3aUMOJCHCTBHUS, B TOM
YHCIIe ¢ Pa3IMYHBIMU Opra-
HU3AIISAMH.

TUPOBaHMA);

v/ METOJBI PEYeBOr0 U COLHAIBHOTO B3aUMOICHCTBUSI C
PasInYHBIMU TPYIIIaMU JIIOAEH 1 OpraHU3alMsiIMHy,

v’ cnoco0bl  yrpaBJieHus] TPYIION JIIoel, 00beINHEH-
HBIX OOLIEH LENbI0 ITyTeM HPOSIBICHUS JIUIEPCKUX Ka-
YEeCTB ¥ YMEHUII IIpHU OpraHu3auny paboTbl KOMaH[Ibl;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbI MPH OCY-
[IECTBICHUH BOJIOHTEPCKON ACATENTEHOCTH

Ymers:

v/ IMarHOCTUPOBAaTh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalluld W HaXOIUTh CHOCOOBI WX pelIeHUs Mpu
B3aUMOJICHCTBUM C WIEHAMU KOMaHbl U OpraHU3aly-
SIMH C TIOMOIIBIO 3P (HEKTUBHOTO PEUEBOTO M COIHAITh-
HOTO B3aUMOJICHCTBHSI;

v opranuzoBath 3)(EKTHBHOE B3aUMOIEHCTBUE YICHOB
KOMaHpl Ul PEIICHHs 3aJaud, MpoOJeMbl, IIyTeM
TIPOSIBIICHHS JTUJEPCKUX KAUeCTB U YMEHHUH;

v/ BBINONHATh (DYHKIMU MEHEIDKEpa W JIhIepa Iis pe-
[IeHHS TPYIIOBHIX 33/1a4 M TpoOiieM paboThl KOMaH-
Jbl IIPM OCYLIECTBICHUM BOJIOHTEPCKOM IEATENBHO-
CTH,

v/ Opranu30oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI MpH
OCYILIECTBJICHUN BOJIOHTEPCKOW IESTEIBHOCTU B IPO-
(eccronanbHOi chepe.

Baagers:

v/ METOJMKaM¥ aHaln3a YCTPOKMCTBA M JUHAMHUKH CHUTY-
auuii KOMMYHUKATHBHBIX B3aUMOJACUCTBUI C pas3yind-
HBIMH TPYIIIAMH JIFOJEH;

v/ mpueMamu KOHCTPYKTHBHOTO DPEIIEHHS CHTYaTHBHBIX
3a1a4 1 npobaemM paboThl KOMaHIBl W TIPUEMaMH Op-
raHu3anuu d3PEeKTHBHON 1eIeBOH pabOTHl KOMaH/IBI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBBIKaMHU MOOYXIECHUS aKTUBHOCTH JIFO/ICH TIPU B3a-
MMOJCUCTBUM IIPpU OPraHU3allMd BOJIOHTEPCKOU nes-
TEJIHOCTH B TPOod)ecCHOHATLHOU CcpeJie.

2 O0BbéM M TPYA0EMKOCTh JUCHHUILUIMHBI 10 BUAAM Y4eOHbIX 3aHATHI. POpMBI IpoMe-
JKYTOYHOM aTTecTalUM.

Tabauma 2 — O0beM U TPYOEMKOCTh JUCIUTUIMHBI 110 BUJAM YIeOHBIX 3aHATHH

OO0mas Tpy10eMKOCTh M BHBI y4eOHOH padoThI O AMCHUIINHE, TIPO-
BOAMMBIE B pa3HbIX (hopmax

00bém 4vacoB no popmam
00yueHust

o®0 0320/390

1 O6mras TpyA0€MKOCTh TUCITUTUIMHBI

72 72

2 KonrtakTHas paboTa 00ydaromuxcs ¢ mpernojaasareneM (1o BugaM y4eO- 24 14
HBIX 3aHATHI) (BCero)

AynuropHas pabora (Bcero):

24 14

B TOM YHUCIJIC:

JIEKIIUHA

MPAKTHUYCCKHUC 3aHATHUSA, CCMHUHAPbI

16 6

MPAKTUKYMBI

nabopaTopHbIe paboThI

B MHTEPAKTUBHOU (hopme

B AJIGKTPOHHOH opme

Bueaynurophas padota (Bcero):

48 54

B TOM 4YHCJIC, MHAUBUAYaJIbHAA pa60Ta 06yqa}0mnxcsl C npenona-
BaTCJIEM

MOJITOTOBKA KYPCOBOW paboThI /KOHTAaKTHAs paboTta




TPYNIOBasi, WHIUBUAYAIbHAS KOHCYJIbTAIUS W WHBIC BHUIBI y4eO-
HOW JIeATENLHOCTH, MPEIyCMAaTPUBAIONINE TPYIIIOBYIO WU WHJIU-
BUJIyaJIbHYIO pab0Ty 00Y4YAIOIIUXCS C MPEoaBaTesIeM)
TBOpUecKas pabora (3cce)
3 CamoctosTenbHas pabota o0yyaronuxcs (Bcero) 48 54
4 TIpomexyTOdHas aTTeCTaIusi 00YJalomerocs - 3a4eT ¢ OIEHKOH 4

3. YueOHO-TeMaTH4YeCKHUi IJIAH U CO/lep:KaHue JTUCIHHUILIUHBI.
YyeOHO-TeMAaTHYeCKUi MJIaH
Tabnuna 3 - YyeOHo-TemMatuyeckuil miad no gopmam o0ydeHust

06- TpynoeMKoCTh 3aHATHH (4ac.)
ast
Paznenst u Tembl il113}" AyJ:lHT(goqr:.O AYJ(IDH:;T({:I?H/.BCDO (POPABI TEKYILETO KON
= AACHUIITTMHBI M0€M- | 3amsTHs 3anarus PO 1 pomeryTonon
aTTEeCTAIUH yCIIEBAEMO-
10 3aHATHUIM KOCTE | negar.| mpaxr.| CPC | nexu. [npakt.| CPC cTH
(6cezo
uac.)
1 |[IpoexTtHas mesrenpHOCTH. CTpyk-| 7 1 1 5 1 6 | Ompoc, OTYET 110 MPaKTH-
TypHU3alHs IPOCKTa 4eCKOMY 3a/IaHUIO 110
2 |[IpoekTHas KOMaHJa. 7 1 1 5 1 1 7 MIPOEKTY
3  |’)Kvu3HEHHBI [TUKI POEKTA. 7 1 1 5 1 1 5 | Ompoc, oTYeT 1O MPaKTH-
Wnes u KoHIENIUS TPOEKTA YEeCKOMY 3a/1aHHIO 110
Ilenu u 3agaun poexra IIPOEKTY
4 |PesynmpTar TmpoeKTa: Xapaktepu-| 7 1 1 5 1 1 4 | Ompoc, OTYET 1O MPaKTH-
CTHKM pe3yibTaTa, TpeOOBaHMS K YEeCKOMY 3a/1aHHIO 110
pe3ysIbTaTy. POCKTY
5 |[InanupoBanue pabotr mo Bbimon-| 10 2 2 6 1 1 6 |Omnpoc, OT4ET MO MPAKTHU-
HEHHIO mpoeKTa (BUabl paboT, cpo- YEeCKOMY 3a/1aHHIO 110
KU BBIMIOJHEHHS, PECYPCHI). MIPOCKTY
PyOexxHasi KOHTpoJbHas Touka 1: AHKeTHpOBaHUE B IyTi-
Onenka pabotel koMaHAbl. OleH- tdopme (punoxenue 4)
Ka JMYHOTO BKJIaJa IIPU BBIIOJIHE-
HUH [IPOCKTA
6 |bromker mpoekra. [loOpomoibue-| 10 4 6 1 1 7
CKasl JeSITeNbHOCTh IIPU BBIIOJIHE-
HUH [IPOEKTA
Pacuer cMertbl mpoekTa M cOCTaB-
nenne 6a30Boro OIOpKETa
7 |UactpymenTsl ympasineHus Bpe-| 10 1 2 7 105 9 |Omnpoc, pemieHue 3a1aHus
MEHEM IPOEKTa.
PyOexxHasi KOHTpOJbHAs TOYKa 2! AHKETHpPOBaHHUE B T'YTJI-
Onenka pabotel koMaHbl. OleH- (hopme (npuitoxenue 4)
Ka JJMYHOTO BKJIA/Ia TIPU BBITIOJIHE-
HUH [IPOEKTA
8 |Onenka puckoB mpoekra. Monu-| 8 05| 2 55| 1 1 7 | Onpoc, OT4ET MO MPAKTHU-
TOPUHT 1 3aKPBITHE MTPOCKTA. 4eCKOMY 3a/IaHUIO 110
POEKTY
9 |[IpeacraBneHue pe3ynbTaToB mpo-| 6 05| 2 55105 8 | Omnpoc, oT4eT no npakTu-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/IaHHIO 110
[Ipe3eHTanus 1 3anKTa MPOSKTOB POCKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
HUTOI'O 72 8 | 16 | 48 | 8 6 |54+4

4 IlopsiaoKk OLICHUBAHMSA yCIIEBAEMOCTH U C(POPMHPOBAHHOCTH KOMIIETEHUHH 00y4aro-
LIerocsi B TEKyLel U MPOMEKYTOYHOM aTTeCTALlUM.
JU1st TOJIOKUTENBbHON OLIEHKHU 10 Pe3yJIbTaTaM OCBOCHMS TUCIMILIMHBI 00yJaromemMycs HeoOo-




XOJIUMO BBHITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIBI yueOHOU paboThl. O1ieHKa pe3yabTaToB paboThl 00Y-
yaromerocs B 6aminax (1o Bujgam) npuBeaeHa B Tadmuie 4.
Tabnuua 4 - bamibHO-peTHHTOBAs OLIEHKA Pe3yJIbTaTOB Y4eOHOH paboThl 00yUYaromuXcst Mo

BusaM (bPC)

YuebHas pa-
60Ta (BUABI)

Cymma 6an-
JIOB

Buner u pe3ynpTaTel yaeOHOM
paboTsI

OueHka B aTTeCTallii

Bamer

Texywian yueonaa paboma 0PO

O®O Texy-
nias yuycOHas
pabota B ce-
mecTpe (BbI-
MOJIHEHHE ca-
MOCTOSITEIb-
HOM TeopeTu-
yecKoi pabo-
THI, IPOSKTHO-
rO MPaKTUKyMa
1 TecTa)

(16 Henens)

80 (100%
/ OanoB
MIpUBE/ICH-
HOM IIIKAJIbI)

CamocrosTensHoe n3yueHue
JICKITHOHHOTO (TEOPETHYECKOrO)
Marepuana (4 JeKUUOHHBIX pa3-
nena)

KpaTkuii KOHCTIEKT JIEKIIHi

2-5

TecTtupoBaHHe TEOPETUUECKOTO
MaTepuana

PyOexusriii Tect 1 (20 3ananuii)
Py6esxusrii Tect 2 (20 3ananuii)

8-10 6anna (51 - 65% npaBHIBHBIX OTBETOB)
11-13 Gannos (66 - 84% npaBUIBHBIX OTBE-
TOB)

14-15 6annoB (85 - 100% mpaBHIBHBIX OTBe-
TOB)

ITocewmenue IPAKTUYECKUX
3aHATHM — 8 MpaKTUYEeCKHUX 3a-
HATHH,

B TOM 4YHcJie:

0,5 Oamma 3a NpakTHYECKOE 3aHATHC TNPHU
yclioBuM nocenienus He meHee 80 % 3aHATHIA

AynurtopHasi paboTa HaJ MpoeK-
TOM B KOMaHJIE Ha IpaKTH4e-
CKOM 3aHATHU

(7 3aHATHIA).

4 - 6 6aJ10B 32 BBITIOJHEHUS 3aJJaHUsI 110 TIPO-
eKTy

+ 1 Gamn - 3a aKTHBHOE B3aMMOJICHCTBHE C
JPYTUMH TPYINAMH [IPU BBIMTOJHEHUU MPOCK-
Ta

28 - 46

CamocrosrensHass pabora 1O
oopMIICHHIO  JOKyMEHTAIHH
MIPOEKTa

[NonHoTa odopmieHHus BceX AOKYMEHTOB IO
MIPOEKTY

2-5

8 mpakTHUecKoe 3aHsATUE
IIpesenTanus u 3amura MpOeK-
Ta.

IlonBeneHre UTOroB KOMaHIHOM
paboThI.

2 — 3 6amna - OrleHKa KauecTBa MpeCTaBIe-
HUS IPOEKTA (AOKJIa M IPE3CHTAIHS).

1 - 2 6anua - OTBeTH Ha BOMPOCH! Ha 3aIIUTE
MPOEKTa

3-5

OrmeHka JUYHOTO BKJIAda CTY-
JIeHTa B paboTy KOMaH/BbI.
[lpoekTtHass KoMaHma WMeeT
MIPaBO HCKIIIOYHTH CTYICHTA W3
KOMaH/Ibl TIpH TosTydeHun UM 0
O0aIoB 3a JMYHBIA BKIAH IO
pe3yJibTaTaM  MPOXO0:KACHHS
pyOe:xkHoii Toukm 1.
HckimtoueHHblli 10 PELICHUIO
KOMaHbl CTYJICHT 00s3aH BBI-
IMOJIHUTH TMPOCKT MHIAMWBUAYaJIb-
HO II0 IPEJUIOKEHHOM Ipernoja-
BaTElIeM TEMeE.

1-4 6anna — Cpennsas olleHKa 3a KOHTPOJIb-
Hble Touku | u 2 (IIpunoxenue 4).

CpenHsis OIICHKa 32 KOHTPOJIFHYIO TOYKY pac-
CUHTHIBACTCSI KaK cpelaHee apupMeTHIecKOoe
MEXIy BCEMH BBICTaBICHHBIMH CTYACHTY
OIICHKaMHU 32 JIBe KOHTPOJIEHBIC TOUKH (BKITIO-
Yasi OIICHKY WICHOB KOMaH]IbI U CAMOOIICHKY ).

1-4 6anaa — CpegHss OlleHKA 32 BECh IIPOCKT.

Cpenusisi OllEHKA 33 MPOEKT PAacCYMTHIBACTCS
Kak cpeaHee apu(hMeTHUECKOoe MEXIy BCeMHU
BBICTABJICHHBIMHU CTYJICHTY OLICHKAMH 3a MPO-
eKT (BKJIOYasl OLEHKY YJICHOB KOMAaHIBI U
CaMOOIIEHKY).

0-2 6as1a — 3anoHeHe OLEHOYHEIX JTHCTOB

OreHKa KayecTBa MPOEKTa

1-2 6anna — KadecTBo aHanmu3a mpeaMeTHOU
obylacti (OIeHKa KadecTBa ONPENENICHHS akK-
TYalbHOCTH IIPOEKTA, THUIIOTE3bl, LEJICBOM
ayAWTOPUH, BHEIIHMX M BHYTPEHHHX (haKTo-
POB TIPOEKTa).

1-3 6anaa — KauecTBO IUIaHMPOBaHUS MPOEK-
Ta (OIEHKa KauecTBa OMNpENENCHHUsS IeJH,
CTEWKXOJ/IepOB, IUIaHa paboT M pacmpenerne-
HUS 00S3aHHOCTEN B CETEBOTO rpaduka).

1-3 6a1a — KauecTBo cocrasiieHus OroKeTa
mpoekTa (OIIeHKAa KadecTBa ONpEAETCHUS U
pacrpeieNieHIs pecypcoB)

1-2 fanna — KagecTBO OLIEHKH PHUCKOB ITPOEK-
Ta

4-10

Hroro no Texyleii padore B ceMecTpe

51-100




Texywian yueonasn paboma 0300 /3P0

0300 300 80 (100% |ITocewenue u padbora na npak- |[locemenue - 1 Gamn 2-4
Tekyuas / Gasnos THYECKUX 3aHATHAX — 3 3aHSTHS
yuebuas pado- IpUBCACH" I[IpoekT - BHINONHEHHE YacTeid|5 - 7 6aJI0B 3a BBIIONHEHHS 3aaHus 1o mpo-| 15 - 24
Ta B CEMECTPE |HOH WIKABY) | hoekta HA NPAKTHUYECKOM 3a-|eKTY
(BBITIONHEHUE HSTHH B TPYIIIIE + 1 Gann - 3a aKTHBHOE B3aUMOJCUCTBHE C
CaMOCTOATEIb- JIPYTUMHU TPYMIaMH MPU BBIMOJHEHUH TPOCK-
HOW TeopeTH- Ta
"eckoi pabo- CaMocTosTENbHOE BHINOJIHERNH |11-14 6a1I0B — BBINOIHEHO YaCTHYHO 11-18
TBI, IPOCKTHO- yacTel MpoeKTa B rpymIe + 15-18 6aJ1J10B - BBHITIOJIHEHO MOJHOCTBIO
'O IPaKTHKyMa o(hopMIIEHHE TIPOEKTA
1 TecTa) IIpe3eHTanus M 3amuTa Ipoek-| 5 — 9 amnos - OleHKa kadecTBa mpeicTas-| 8- 14
Ta - TOCIEIHES 3aHATHE JICHUSI TIPOCKTA.
3 - 5 6aana - OTBEeTH Ha BOIIPOCHI Ha 3alTUTE
HUrorogsrit TecT (15 Bompocos) |15-19 6anna (51 - 65% npasmwibHeix otBetoB) | 15 - 30
20-25 d6aniioB (66 - 84% mpaBUIIBHBIX OTBE-
TOB)
26-30 6astoB (85 - 100% npaBUITBHBIX OTBE-
TOB)
Hroro no Tekymeii padore B cemectpe| 51 - 100
Hpomemymouna}l ammecmauusn
IIpomesxyTou- 20 Teopernueckuit Borpoc 5 6aas10B (IOPOTOBOE 3HAUECHUE) 5-10
Has artecta-  |(100% Oain- 10 6a10B (MAaKCUMAJIbHOC 3HAYCHHC)
1y (3a4eT)  |10B npuse- |Pemienue 3amanus 1. 4 0as1a (TTIOPOTOBOE 3HAYCHNUE) 5-10
JIEHHOU 8 0a10B (MakcUMaIbHOE 3HAYEHHE)
TITKAJTB])
HToro mo npoMe;xKyTouHoii arrecranuu (3k3amen)| 10-20

CyMmMapHas oueHka no aucuunanne: Cymma 0auioB TEKyIeH ¥ MPOMeXyTodHoH aTTectanud 51 — 100 6.

B ciyuae oOpa3zoBaHus akageMHYECKON 33J0JDKEHHOCTH 110 AUCIHUILTHHE (0 yBaKUTEIbHON
¥ HEYBXHUTEJIHHON MPUYMHE, B TOM YUCIIE, IPpH NoxydeHuu 0 6ayuioB mo pyOexHbIM Toukam 1 u 2)
CTYACHT BBIIOJHSET MPOEKT MHAMBUIYaIbHO IO NMPEII0KEHHOM IpernojaBaTesieM TeMe, TOTOBUT
IPEe3eHTaIIO [IPOEKTa U 3aIIUIIACT €r0 B yCTAaHOBJICHHOH (hopMme.

5 MarepuajibHO-TEXHHYECKOE, TPOrPAMMHOE U YueOHOoe ofecriedeHne JUCHUNINHBI.
5.1 YueOnas smTeparypa
Ocnosnas numepamypa

3y0, A. T. YnpaBneHue npoekTamu : yd4eOHUK U MPpakTUKyM ajsi By30B / A. T. 3y0. —
2-e m31., mepepad. u jgon. — Mocksa : M3ngarensctBo FOpaiit, 2024. — 397 c. — (Bsicmee o6pa3o-

1.

Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — TekcT : 3MEKTPOH-
HBIH.

2. VYrpaBieHue NpoeKTamH : y4eOHMK M NpakTUKyM i Bys3oB/ A. M. Bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; moa oOmei penakuueir E. M. Porosoii. —

Mocksa : UznarensctBo Opaiit, 2024. — 383 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TeKcT : 37EKTPOHHBIH
Opranuzanust 100poBOJIbYECKON (BOJTOHTEPCKON) ACSITEIBHOCTA U B3aUMOJICUCTBHE C

3.

couuanbHo opueHTHpoBaHHbIMU HKO: yueOnuk / A.Il. Metenes, 10.C. benanosckuii, H.W. T'opioBa
u 11p.; otB. pexa. M. B. MepcusnoBa; Han. nccnen. yH-T «Bbiciias mkona 3koHOMUKN». — M.: HUY
BIID, 2022. — 456 c.: un. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E|Y oUwhewSEIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jononnumensnan yuedbnan numepamypa

1. AnToHOB, I'. JI. YnpaBnenue npoekramu opranuszauuu: ydeOHuk / I'.J[. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. — (Bricmee oOpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
TeKCT : 2EKTPOHHBIM.

2. Tuxomuposa, O. I'. YnpaBineHue npoekTamu: MpakTUKyM : yued. mocobue / O.I'. Tu-



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349

xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c¢. — (Bsicmiee o6pa3oBanue: bakanaspuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 2yek-
TPOHHBIN.

3. ®denepanbHbiii 3akoH "O 0JaroTBOPUTEIBHOM JIEATEIHBHOCTH U JOOPOBOJILUYECTBE (BO-
JoHTepcTBE)" oT 11.08.1995 N 135-@3 (mocnenusis penaKims)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. IleBnas, M. B. VYmpaineHue BOJIOHTEPCTBOM: MEXIAYHAPOIHBINA OIBIT U JIOKAJIbHBIC
npakTuku : MoHorpadwus / M. B. IleBnas ; mox Hayunou penakmueii ['. E. 36opoBckoro. — 2-¢
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AkrtyanbHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TekcT : 2IeKTpOHHBIN

5.2 MaTepua/JbHO-TeXHHYECKOEe M TPOrPaMMHoOe o0ecriedeHue 0CBOEHH S TUCIMIIJIMHBI.
VY4eOHble 3aHATHS 110 AUCLHUIUIMHE TPOBOAATCS B yueOHbIX ayauTopusax KI'TIN KemI'V:

5.3 CoBpemeHHBbIe NpodeccHoOHATbHBIE 0a3bl JAHHBIX U MH(POPMALMOHHBIE CIIPABOY-
Hbl€ CHCTEMBI.

1. Caiit KOHKypca IIPOEKTOB ®oHa IIPE3UIEHTCKUX I'PAHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit koHkypca «CKBO3HBIC 00pa3oBaTelibHbIC TeXHOJI0ruM» https://obr.so/grant/

3. LlenTp mpoekTHOrO MeHemKMeHTa https://pm.center/

4. Crpanunia rpaHTOBBIX KOHKypcoB llentpa commanbhbix mnporpamm PYCAJI
https://fcsp.ru/program

5. MesxayHapoHbIe KOHKYPCHI IOE CTY/ICHTOB " ydamuxcs

http://students.interclover.ru/econ/creation.html

6 Huble cBeneHus U (MJIM) MaTePUAJIBI

6.1 Opranu3anusi padoThl CTYA€HTOB HA NPAKTHYECKUX 3aHATUAX

®opma npoBeieHNs NPAKTHYECKHX 3aHATHIA

[IpakTryeckue 3aHATHA 110 JUCHUIUIMHE MTPOBOASATCS B HHTEPAKTUBHOW (OpPME CTYIEHTHI pa-
00TarOT B MaJbIX IpyIax — MPOEKTHBIX KOMaHIaX MO BBIOpPAaHHON TeMe MOoJ KOHTPOJEM Ipernojia-
Batenst. HTepakTuBHas (opma MpoBeleHUs 3aHATUHN 3aKI0YaeTCsd B TOM, YTO CTYAEHTHI BBIIOJHS-
10T Y4eOHYI0 paboTy MO MPOEKTY B KOMaH[e (I1aJoroBbie (JOpMbl yueOHOTO B3aUMOACHCTBUS).

Ha nepBoM 3aHATHH CTYI€HTHI 0OBEIUHSIOTCS B IPOEKTHBIE KOMaHbI (B cocTaBe He OoJee 5-
TH 4€JIOBEK). 3aTeM B KaXKI0H KOMaH/Ie IPOUCXOIUT pacipeeseHne posiei (CTy1eHThl caMy JJ0roBa-
pHUBalOTCA, KTO M KaKyt0 poJib OYAET BBIIOJIHSATS).

Br10op kOMaH/1aMU TeM MPOEKTa OCYIIECTBIISIETCS HA IEPBOM 3aHATHUH U JOJDKEH ObITh Opra-
HU30BaH TakK, YTOOBbl B OJHOM aKaJeMUYECKOHW TrpyIe ObLJI0 HECKOJIbKO KOMAaHJ, BBITOJHSIONIINX
OJIUH U TOT ke MpoeKT. Takoe TpeGoBaHUE K BHIOOPY TEMbI IPOEKTa O0YCIOBIEHO TEM, YTO HEOOXO-
JTUMO PacCMOTPETh pa3Hble MOIXO/bl K PEIIEHUIO0 OJHOM M TOM K€ 3a/1a4yMl (BBIIOJIHEHUIO OJJHOTO U
TOTO K€ 3Tama MPOEKTa), a TAKXKE CO3/aTh BO3MOXKHOCTb BOBJIEYEHMS B MX OOCYXJEHHE BCEX CTY-
J€HTOB IPYIIIBI.

Kaxnoe mpakTuyeckoe 3aHsITHE HANPABICHO HAa Pa3pabOTKy OTIAENBHBIX 3JEMEHTOB MPOEKTa
B COOTBETCTBUU C 3TalaMH pa3pabOTKU, peaanu3allii U MPe3eHTAluN pPe3yIbTaToOB IMPOEKTa.

3amaHust A MpaKTUYeCKoN paboThl MOCTPOEHBI TaK, YTOOBI CTYACHTHI MOJIYYHUIH BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHSTHUS JAUCLUUIUIMHBI U CHOCOOBI UX MPUMEHEHUsI B MPAKTUYECKOU mes-
TEJIbHOCTHU TPH TPYNIOBOM (KOMaHIHON) paboTe O MPOEKTY.

B nucuumnirHe npeaycMOTpeHbl 2 MPOMEKYTOUHbIE KOHTPOJIbHBIE TOUKH (TI0CIe 3aHATHS 4 1
nocsie 3aHATus 6), T7e KOMaH/bl IEMOHCTPUPYIOT IPOMEXYTOUHBIE pe3ynbTaThl padoThl. B 31O *Ke
BpeMsl IMPOBOAMTCS CaMOOLEHKa pe3ylbTaToB pabOThl KOMaHIbl M JUYHOTrO BKiana. CTyaeHTbI
JIOJDKHBI OILIEHUTh pabOTy KOMaH[bl B 0OIIeM, BKJIAJ Ka)KIOro y4acTHHKA M CBOW BKJIAJl, 3aIlOJIHUB
onieHouHbIH ucT (IIpunoxenue 4).

Ha 3ansaTum 8 mpoBoauTCs MOJABEIEHUE MTOTOB: I'ZI€ KOMaHAbI JIEMOHCTPUPYIOT PE3YyJbTaT
paboThl M OTBEYAIOT HA BOMPOCHI MPENOJaBaTeNsl U WICHOB IpYrMX KoMmaHI. B 3To Bpems Tak xe


https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

MIPOBOAMTCS CAMOOIICHKA PE3yJIbTaTOB PadOThl KOMAaHABI W JUYHOTO BKiIaga. CTyIEHTHI JTOJKHBI
OIICHUTH PabOTy KOMaHIbI B 00IIEeM, BKJIAJ Ka)KIOTO YYaCTHHKA W CBOW BKJIAJ, 3aIOJHUB OLICHOY-
Hbli uct (IIpunoxenue 5).

[IpenomaBatento cineayer oOpaTUTh BHUMaHUE CTYJEHTOB Ha TO, YTO 3alOJHEHUE OLIEHOYHO-
ro JINCTa TOKE OlleHMBaeTcs U BKIroueHo B bPC no guciuminge.

Jtanbl y4eOHOH padoThl HA OT/IEJIbHOM NPAKTHYECKOM 3aHATHH.

[TpakTrueckoe 3anstue (2 akaa. yaca win 90 MuH. — 1 3aHATHE)

Oran 1 ITocranoBka 3a1auu Ha y4eOHYIO padoTYy.

Ortan 2 BeinosiHeHue 3a/1aHusl.

Oran 3 JleMoHCTpalus pe3yabTaToB pabOThI MPOSKTHBIX KOMaH/I, 00CYXKIECHHUE.

Ortan 4 [loBeneHre UTOTOB.

[IpumepHoe pacripeneieHHe ayJTUTOPHOTO BPEMEHHM IO 3TallaM Ha TaKOM HHTEPAKTHBHOM
y4eOHOM 3aHSITHUU MPUBEACHO B Ta0. 5.

Tabnuia 5 - Pacnipenenenue ayAuTOPHOIO BPEMEHH IO dTanaM MPaKTUYECKOT0 3aHSATHS

Bu paboThl Bpewmst Ha paboty

Oran 1 [TocranoBka 3a1a4n Ha y4eOHYIO paboTy 10 muH.

Ha 3aHATUU

Ortan 2 BelnosiHeHUE 331aHNs] B KOMaHaX 30-40 munyT

Oran 3 JlemoHCTpalus pe3yabTaToB paboThl KO- ITo 7-10 MHH. Ha KaXX1yIO TPYIITY
MaH/I, OOCYKJICHHE U OIIEHKA CIYIIAIOIINMH KO- [Tpu 4-x rpymmax — 25 — 30 MuHyT.
MaHJ1laM1

Oran 4 [loiBeieHUE UTOTOB 5-7 MUHYT.

Brinmonnenue 3aganus (pe3ynbTarhl paboThl) KOMaHaa GUKCUPYET MO XOAY paboThl B MUCH-
MeHHOH (Qopme Ha nuctax A4 U HCIoNb3yeT sl 0QOPMIICHHUS TIPOCKTHOW JOKYMEHTAIMH (JoMar-
HUe 3a7aHusl). B oTueTte ykaspiBaeTcs aara 3aHSTHs, (aMHIMK WICHOB MPOEKTHON KOMaHbBI, TeMa
3aHATHS | pas3zen paboTel o npoekty. [IpenogaBarens MPOBOJUT OIICHKY y4acTHsl (BKJIana) Kax-
JIOTO 4JIeHa KOMaH/bl B pe3yjIbTaT paboThl KOMaHAbl HA KOHTPOJIBHBIX TOYKAX.

KoHTpoib pe3ynbraToB pabOThl MPOEKTHBIX KOMaHJ Ha 3aHATHH IPENoJaBaTeilb IPOBOAUT
MOCPEACTBOM HAOIIOICHUS.

PaGora npenonaBare/isi Ha KaX/I0M 3Tane OPraHU3alMM MPOEKTHOH PadoThl KOMaH/ Ha
NPaKTHYECKUX 3aHATHSAX.

Aman 1 Ilocmanoeka 3ad0auu na yueonyro pabomy:

1.1 IlpenonaBarens cooduaeT y4eOHOM TpyIie TeMy 3aHSITHsI, KOPOTKO MOSICHSIIOT pa3ieibl
JUCLUIUIMHBL, Ha COJEp)KaHUE KOTOPBIX OHM JOJDKHBI omMpaTbcs. Ha mepBoM 3aHATHUM NPOBOAUT
(dbopMupOBaHKE TPOEKTHBIX KOMaH/ (MUKPOTPYIII).

1.2 TIpenogaBaresnpb BbIIAET TPYMIaM 3aJaHue U HEOOXOJUMBIH JUTs pellieHusl TUIaKTHIeCKUN
U JIOTIOJTHUTENILHBIA MaTeprai B JOCTATOYHOM JJIsi pa0OTHI TPYII KOJTUYECTBE.

Cpasy e oroBapuBaeTcs MOPSIOK U YCIOBUS pabOThI — HApUMEDP, BpeMsl Ha IPYIIOBOE BbI-
noyiHeHue 3ajanus (35 MuH.), mo 7-10 MHUH. KaXI0H TPOEKTHOM KOMaHJIe Ha MPE3EHTAIUIO0 PE3YIib-
TaTa BBIMOJIHEHUS 3aJaHUi 3aHATHA, M0 10 MUH. Ha YTOYHSIOIIME M KPUTUYECKHE BBICKA3bIBAHUS
CIYIIAIONIMX TPYII, 5 MUH. Ha 00CY)KICHHE B TPYMIAaX M KOPPEKIMIO CBOMX PEIICHHH, 5 MUH. Ha
MOJBE/IEHUE UTOTOB PabOTHI.

K ycnoBusM pabOTBI OTHOCSATCS XapaKTep B3aMMOJACHCTBHUS TPOCKTHBIX KOMaHH (MHKpO-
IpyMIT), MEXy MPOEKTHBIMU KOMaHJaMHU, XapaKTep Ha3HAYeHUs U paclpesielieHus poJieil, mpaBuia
BBICKA3bIBaHUS MPEIOKEHUN U 3aMEYaHUM U T. ..

Oman 2 Beinonnenue 3a0anusn no npoekmy:

CTyneHThl KaXI0H MPOEKTHONH KOMaH/bI BBITONHSIOT 33/1aHUE, BOBJICKAIOT WICHOB KOMAHIbI
B paboTy M CIEJAT 32 BPEMEHEM BBIMOJIHEHUS 3a/laHUs B 3aBUCUMOCTH OT JJAaHHOM IperojiaBaTeieM
YCTaHOBKH.

[IpenoiaBaTens aKTUBHO Y4acTBYET B paboTe KOMaH]Ibl HaJ 33JJaHUEM: KOHCYJIbTHPYET CTY-
JICHTOB, MTPOBEPSET KOPPEKTHOCTH BBHIMIOJHEHNUS 3a/IaHUSI M X0/ PACCYXKICHUH, aKIIEHTUPYET BHUMA-
HHUe Ha NMpoOJIEeMHBIX MecTaX, HalpaBisgeT X0/ paccyxkaeHuil. [IpernonaBatens CTUMYIUpPyeT BOBIIE-



YyeHue B pabOTy HaJa 3aJaHHEeM BCEX WICHOB NMPOEKTHOW KOMAaHIbl, COJCHCTBYs, TaKUM 00pazoMm,
(GbOpMHUPOBAHUIO LIEHHOCTH BOBJICUEHUS B COTPYTHUYECTBO.

OO0s13aTENbHO HYXKHO OOpaTUTh BHUMAHUE MPOEKTHBIX KOMAaHJ Ha TO, YTO OHU JOJIKHBI BBI-
OpaTh, KTO W Kak OyJeT MpeACTaBisATh TPYIIIOBOE PElICHUE 33/Jayd, U, B Ha3HAYEHHOE MO IUIaHy
BpeMsi, IPEIIOKHUTh KOMaH1aM (MHKpPOTPYIIIIaM) IPOJIeMOHCTPUPOBATh PE3yJIbTaT BBHIIIOJIHEHHS 3a-
JaHUS.

Oman 3 /lemoncmpayun pe3yiomamos npoeKmHbvlX KOMaHO

3.1 Opranu3oBaHHOE CIIyIIaHHUE PE3YIbTATOB PAOOThI MPOEKTHON KOMAHIBI 110 33JaHUSIM

[lepen moximamamMu MPOEKTHBIX KOMAaH]I MpENojaBaTelib JO0JDKEH JaTh 3aJjaHKe CIYIIAIOIUM
JPYTrUX TPOEKTHBIX KOMaHJ TaKuM 00pa3oM, 4TOOBI BOBJIEUh X B AKTUBHYIO MO3HULMIO IO OTHOIIIE-
HUIO K «9Y)KOMY» coepxanuto. Kak npaBuio, npenoaaBareib KOHICHTPUPYET BHUMAHUE U aKTHBH-
pyeT 00CYXICHUE «UYKHUX» JIOKJIAZ0B CIIEHUAIBHBIMUA BOIIPOCAMHU CITYIIAIOIINM, 3aJaHHBIMH TIEpe/
JOKJIaJaMU U TIPE3EHTAIUSIMHU.

3.2 BeicTymiieHHe IPOEKTHOM KOMaH/bl € JOKJIAJA0M.

OT npoeKTHOI KOMaHbI C AOKJIAI0M MOXKET BBIUTH JTH000€ KOJTUYECTBO BBICTYHAIONINX U JIe-
MOHCTPHUPYIOLIMX PE3YIbTaT padOThl HAa YCMOTPEHHE IIPOEKTHOM KOMaH Ibl, BIUIOTH JI0 BBICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKJIIOYEHHUU B pabOTy BCEX WICHOB MPOEKTHOM KOMaHIbl U
MX BBICOKOU JINYHOM MOTHBAIMH.

[Tocne BeICTyMIIEHHS KOMaH/ABI MPENoJiaBaTelb U WICHBI JPYTUX KOMaHJ 3a/1al0T BOMPOCHI
3alMIIaloUMes. 3aTeM MPenoiaBaTeb MOJBOJAUT UTOT: HACKOJIBKO KOMaH/a ClpaBuiach C 3a/1aHu-
eM (ecii He B MOJHOM 00beMe, TO OOBSACHSET, B UéM OIIMOKH U JaeT PEeKOMEHIAINH 0 X HCIIpaB-
JICHUIO), OTMEYAET CUJIbHBIE CTOPOHbI, OPUTHHAIbHBIC PELICHUS U T. 1.

Orta (aza HampaBiIeHa HAa JEMOHCTPAIMIO CTYJAEHTaM TOTO, YTO IPH BBIOJIHEHUU OJHOTO U
TOT'O K€ MPOEKTA pPa3HbBIMU IPYIIIAMU MOT'YT ObITh BbIOpaHbl Pa3Hble CIIOCOOBI BBIOJIHEHUS IIPOEK-
TOB, BUJIbl OPraHU3allMi KOMMYHHKAIIUU B KOMaHJIE, BUJbI YIIPaBIIEHUs MpoeKTamMu U T.1. O0cyxae-
HUE Pa3JINYHBIX PELICHUN 3a/layMl Il OJHOTO U TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY IIO-
CTPOEHHIO 1IETIOCTHOTO B3TJIsa U BAPUAHTOB BO3MOKHBIX MPO(GECCHOHAIbHBIX JEHCTBHI CHeIHalu-
CTa B TUIIOBOM CUTYallUH.

Oman 4 Iloosedenue umozoe 3anamus

B koHIIe 3aHATHS MpenoaBaTeNb MIaHUPYET YacTh y4eOHOTO BPEMEHH Ha MOJBEACHHUE UTO-
TOB pabOThI MPOCKTHBIX KoMaH . [loBeIeHre UTOTOB JIydIlle IUIAHUPOBATh U OPTaHU30BBIBATH KaK
pedIiekCHBHYIO pabOTy CTYIEHTOB, BBIACIUB HA 3TO 5-7 MUHYT.

Cmyoenmot oghopmisiom TPOCKTHYIO JOKYMEHTAIUIO TIO PEe3yJbTaTaM BBITIOJHEHUS TPOCK-
ta. OT4eTHBIE TOKYMEHTHI cAaroTcs depe3 cucreMy Moodle B cpoku, yCTaHOBIEHHBIE JUIS KaKIOH
KOHTPOJIBHOH TOYKH (2 KOHTPOJIbHBIC TOYKH), OT JIMIA KaXIOTO YiICHA MPOSKTHOW KOMaHIBI; TPU
HTOM B Ka)JIOM OTYETHOM JIOKYMEHTE YKa3bIBa€TCS CIIHCOK YICHOB KOMaH/bl, MPUHUMABIINUX HEMO-
CPEJICTBEHHOE YYaCTHE B €T0 MOJTOTOBKE.

BrinmonHeHue mpoekTa oleHuBaeTcs B 0aabHO-PEUTUHTOBOW cUcTeMe (CM. Ta0m. 4).

3agaHus MPOEKTHHIM KOMAH/AaM HA MPAKTHYECKHUX 3aHIATUIX
3anamue 1. Ilpoekmnas desmenvhocmov. Cmpykmypuszauus npoekmos. Ilpoexkmuasn xo-
Manoa.

3ananmue:

1. PaznenuThes Ha TPYNIBI — MPOEKTHBIE KOMAH/bI B COCTaBE HE Oosiee 5-TH YelIOBEeK

2. BribpaTth Temy mpoekTa Juisi TpynnoBoil pabotsl u3 Ipunoscenus 1 no pesynpraTy
o0CyXIeHUS.

3. Pacnipenenuts ponu B KOMaH/IE.

4. BriOpath cTuiib ynpaBiaeHHUst M TUII KOMMYHUKALUH (T. €. Kak OyJeT Moaiep>KuBaThCs
OJarONPUATHBIN TICHXOJOTHYECKHA KJIMMAT B KOMaH/E W CHOCOOBI pelIeHHs] BO3SHHUKAMOIINX KOH-
(GIIUKTOB).

5. Omnpenenenne axkTyalbHOCTH MPOEKTa — MPOOJIEMBbI CBOETO MPOEKTa, THIOTE3bI, Iie-

JICBOH ayJMTOPHH, BHELIHUX U BHYTPEHHHUX (paKTOPOB MPOEKTA)
6. OdopMuTB pe3ynbTarT.



1. [IpencraBuTh Ha OOCYXAEHUE IPYTUM TPYIIIAM.

8. OneHnuTh paboTy KOMaH/IbI HAa 3aHSATHH.

Pazoamounsviiit mamepuan — TOHATUE NIPOEKTA, BUABI U PE3YyIbTaThl MPOEKTOB, NOHITHE U
(bOpMYyJIMPOBKH MPOOJIEMBI, TUIIOTE3bI, LIEJICBOW ayTUTOPUH MPOCKTA, OKPYKECHHUS MPOCKTA, MOHATHE
HpOeKTHOﬁ KOMAaH/BhI, pOJII/I B KOMaHAEC, CTUJIb ynpaBJIeHI/ISI H THUIT KOMMYHI/IKaI_[I/II/I.

3anamue 2. /Kuznennwtit yuxn npoexma. Llenu u 3a0auu npoexma. Konuenyus npoekma
3aganue:
CdopmupoBaTh Uaeu IpOEKTa.
OueHuTh Uien 1o cMapT — KpUTepusM. BeiOpath niero npoexra.
CdopmynnpoBaTh 11elib IPOEKTA.
Onpenenuts pe3yapTaT IPOEKTa U XapaKTEPUCTUKHU Pe3yibTaTa IPOeKTa.
OnpenenuTb OCHOBHBIX CTEHKXOJAEPOB MPOEKTA U CTENEHb UX BIUSHUS.
OdopmuTh pe3ynbTar.
[IpencraBuTh Ha 0OCYXJIEHHUE APYTUM TPYIIIIAM.
OreHuTh pabOTy KOMaH/IbI HA 3aHSATUH.
Pasoamotmbm Mamepuan — TIOHSATHE LIETU M 3a7ad IMPOEKTa, JepeBO Lelel IMPOeKTa,
SMART- kpuTepuii OLEHKHM HUIEeH MPOEKTa, CTEHKXOJIIEPhl IPOEKTa, PE3YyIbTAT MPOEKTa U €0 Xa-
PaKTEPUCTUKH, OTPaHUYCHUSI MPOEKTA, KOHIEMHIIHS MPOEKTa U €€ COCTaBJICHHE.

NGO~ wWNE

J[3 — obopMuTh KOHIEHIMIO - macmopt npoekra (IIpunoscenue 2) NUCHMEHHO M BBICTA-
BuTH B MY J1JI.

3anamue 3. IInanupoeanue padbom no 6vinoIHEHUI0 NPOEKMA

3aganue:

1. OnpenenuTb OCHOBHbBIE paOOTHI 110 BBIITOJIHEHUIO [TPOEKTA.

2. Pacnpenenuts paboThI 1O STanam >KU3HEHHOTO IMKJIa MPOEKTa.

3. Onpenenutb BpeMsi Ha BBIIIOJIHEHUE KaX/10l pabOThl MPOEKTA U TPyn03aTpaThl U He-
00X0TUMBIE PECYPCHI.

4, Ha3HauuTh OTBETCTBEHHBIX M3 WIEHOB MPOEKTHOW KOMAaH/bl 32 BBINOJIHEHHE Ka)KI0U
paboThI MPOEKTA.

5. Odopmuth pe3ynbTaT B BHJI€ KAJICHIAPHOTO IJIaHA W MAaTPHUIIl OTBETCTBEHHOCTH
(IIpunoscenue 3).

6. [IpencraBuTh Ha 0OCYX/I€HHUE APYTUM MIPOEKTHBIM KOMAaH 1aM.

7. OreHuTh paboTy KOMaHIbl HA 3aHSATHH.

Pazoamounviii mamepuan — >Tansl yNpaBIeHUs BPEMEHEM IIPOEKTa, KaJeHJApHBIA IUIaH
IPOEKTa, 0COOEHHOCTH €TI0 COCTABJICHHs, MAaTPHIlAa OTBETCTBEHHOCTH.

/3 — odhopMuTh KaleHAApHBIN MIaH npoekTa. IIoBTOpUTH Marepuan Mo MHCTPYMEHTaMH
yIpaBieHUS BPEMEHEM IIPOEKTa

3anamue 4. Ilnanuposanue npoexma. Hucmpymenmaol ynpaeienus epemenem npoeKma

3aganue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTBI YIPABICHUSI BPEMEHEM MPOEKTa — JAUarpammy
["anTa u cereBbie TPaPUKH.

2. [Toctpouth ceTeBol TpauK BBIMOJIHEHUS BCEX BUAOB padOT MO MPOEKTY C y4ETOM
YYaCTHUKOB MTPOCKTA M PACCUYUTATh KPUTUUECKHUM ITYTh.

3. [IpencraBuTh Ha OOCYXICHHUE APYTUM MIPOSKTHBHIM KOMaH IaM.

4, OneHuTh paboTy KOMaH/IbI HA 3aHSTHH.

Pazoamounsiiit mamepuan — VHCTPYMEHTBI YIPABIEHUS BPEMEHEM IPOEKTA, OCHOBHBIE I10-
HATHUS U 3TaIlbl MOCTPOCHUS AuarpaMMbl ['aHTa u ceteBoro rpaduka, X UCIOIb30BaHUE Ui yIIpaB-
JIEHUS] BPEMEHEM IIPOEKTA.




/13 — 1. OdopmMuth ceteBoii rpaduk MpoeKTa B BUIE CXEMBI.
2. Haiitm mMarepuaibl 0 CTOMMOCTh PECYPCOB - CTOMMOCTH JTHS PabOThl HEOOXOIUMBIX
CHELHUATUCTOB, CTOMMOCTH €IMHHUIIBI HEOOXOIMMBIX MaTepUAIbHBIX PECYPCOB, 3aTpaThl HAa YCIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmasienue 6a306020 0100xcema.
Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OlleHOYHBIH JIMCT B NPUJIOKEeHUH 4
3ananmue:
PaccMOTpeTh BUIBI CMET IPOEKTOB U IPUHIIUIIBI UX pacyeTa.
PaccuuTarh cMeTy mpoekTa MUHH - Ipyiisl o hopme (IIpunosrcenue 3.)
Paccuntarh UTOTOBBINM OIOKET TPOSKTA
O0600mUTh pe3ynbTaT pabOTHl HA 3AHITHH.
[TpencTaBuTh Ha 0OCYXKICHUE APYTUM TPYIIIIAM.
OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pa30am01mblu Mamepuas — MOHSATHUE U BUJIbI CMEThI MPOEKTA, MPUHIUIIBI COCTABIICHHS CMe-
ThI IPOEKTa, OI0/KET MPOEKTa, METOAbI pPacyeTa CTOMMOCTH PECYpCOB MPOEKTA.

ocoukrwhE

/I3 — OpopMUTh CMETY U OFODKET MPOEKTA.

3anamue 6 . Memoowvt KOHmMpPOA eblnoNHEeHUA O1000Hcema npoekma. QOuenka puckoe npo-

exma.

3ananue:

1. PaccmoTtpeTs METOBI KOHTPOJISE UCTIOTHEHUST OFOJIKETa MPOEKTa — TPATUIIMOHHBIN U
OCBOEHHOT0 00beMa.

2. Paccunrtarh mpakTHuecKkoe 3a/laHue 10 METO1Y OCBOCHHOTO 00beMa.

3. OueHUTh PUCKU MPH BHIMOTHEHUH MPOEKTa, MPEJCTaBICHHOTO MPernoaBaTesieM COB-
MECTHO B KaueCTBE IpuMepa

4. OuLEeHUTh PUCKH 110 TPOEKTY MUHHM Tpynibl (IIpunoscenue 3).

o. O0600mHTE pe3yabTaT padOThHI HA 3aHITHH.

6. [IpencraBuTh Ha 0OCYXICHHUE APYTUM MIPOESKTHBHIM KOMAH IaM.

1. OueHutb pabOTy KOMaH/IbI HA 3aHSTUH.

Pazoamounsviii mamepuan — METOAbl KOHTPOJISI UCIIONHEHUS OOKeTa MPOEKTa, MOHATHE U
BU/Ibl PUCKOB MPOEKTA, A3Talbl YIPABIECHUS PUCKAMU MPOEKTa CTPATEruu pabOThl C pUCKAMHU MPOEK-
Ta.

/3 — Odopmuth TUTAHUPOBAHHE BPEMEHHU, OIOJDKETa M PUCKOB MPOCKTA MHHH-FPyHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. OL(BHKCI paﬁombt KOMAHObL U TUUHO20 8KAOA npu 6blnOJIHEHUU npoekma.

3aganue:

IIpoBectu peduiekcuio paboTbl KOMAaHABI B IPOEKTE MO BONPOCAM:

1. OueHHTh PabOTy KOMaH/IbI IPH BBIMIOIHEHUH TPOeKTa B 1ienoM (Ilpunoscenue 4).

2. OLIeHUTD JTMYHBIA BKJIAJl KAKIOr0 WieHa KOMaHIbl B BbINONHEHHE nipoekta (IIpuno-
scenue 4)

3. OnpenenuTh CIOKUBIIUICS ICUXOJIOTUICCKUAN KIIMMAT B KOMaHIE.

4. Onpenenuth ciadble U CUIIbHBIE CTOPOHBI KOMAH/IbI.

5. OnpenenuTh CTHIIb PYKOBOACTBA KOMaH/IbI.

6. Onpenenutb, 4T0 HEOOXOAMMO YIYUIIMTh B CBOEM IOJXOJ€ K BBIIOJHEHHIO padoT
(IUTST CITeYIOIINX TIPOCKTOB).

7. O6001WMTH pe3ynbTaT paboThl Ha 3aHATHH.

8. [IpencraBuTh IpyruM Ipymmnam pe3yabTaThl peIIeKCHu.

Pazoamounsviii mamepuan — GopMbl 1 KPUTEPUU OLIEHKU pabOThl KOMaH/IbI, JINYHOTO BKJIa/a
U CTHJIS PYKOBOJICTBA B KOMaH/E.
Py6e:kHasi KOHTPOJIbHAS TOYKA 2 — OLEHOYHBIH JTUCT B NPUWJIOKEeHUHU 4




/I3 — 1. OpopMuTh OICHKY pabOThI MPOCKTHOM KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MV UL
2. IloaroToBUTH MPE3EHTALMIO U BHICTYIJICHUE HA 3aIUTY MPOEKTA.

3anamue 8 . Ilpeocmaenenue u 3auyuma npoekma.

3aganue:
1. BricTynuTh ¢ JOKIaI0M O pe3yibTaTax BBIIOJHEHUS IIPOCKTA.
2. OTBETUTH HA BOMPOCHI IPYTUX TPYIIT W MPENOIaBaTeIIs.

/13 — IlpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM npoekTa B MY 1.

6.2 IlpuMepHbIe TeMbI IPOEKTOB

[TpumepHBIe TeMBI IPOCKTOB TpeacTaBicHbl B Ipunocenuu 1.
6.3 IIlpumMepHbIe TECThI
1. C mouKku 3peHus cucmemHozo no0xo0a npoeKm - IMo:

a) JOKYMEHTaIbHO OOPMIICHHBIH IJIaH COOPY>KEHUSI UIH KOHCTPYKLIUU;

b) rpynmna 3JeMeHTOB, OPraHU30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHMM JI€HCTBO-
BaTh KaK €JMHOE 1I€JI0€ B LENAX TOCTHKEHUS ITOCTABJICHHBIX MIEPE]l HUMHU LIEJIeH;

c) HEKOTOopas 3a/1aya 0e3 ONpPEJCIICHHBIX JaHHBIX U Pe3y/IbTaTOB, KOTOpas J10JIKHA OBITh
pelieHa B MAaKCUMaJIbHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHU;

d) IIPOLIECC MEPEX0/ia U3 UCXOJHOIO COCTOSIHUSI B KOHEYHOE — pe3yibTaT HpU Y4acTUU

psifa orpaHUYEeHUN U MEXaHU3MOB.
2. OcHosnvle npuuuHbl NOAGNEHUA (UCHOYHUKU UOell) NPOEKMOG:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIN CIIPOC;

C) WHHIIMATHBA [TPEANPHUHAMATEIICH;

d) peakuus Ha TOJUTHYECKOE JIaBIICHHC,
e) pacTyIue J0X0bl TOTpeOuTeNeH.

3. Ilenv npoekma — smo:

a) copmymupoBaHHas mpobiemMa, ¢ KOTOPOH MPHUACTCS CTOJNKHYTHCS B TPOIECCE BbI-
HOJIHEHUSI IPOCKTA,

b) yTBEepKIcHHE, POpMyIUpYyIOIIee 00IInue Pe3yIbTaThl, KOTOPHIX XOTEIOCH OBl JOOUTH-
Csl B TIPOIIECCE BBIMOIHEHHS POCKTA,

C) KOMIIJIEKCHAs! OLICHKA MCXOJHBIX YCIIOBUM M KOHEYHOI'O pe3yjbpTaTa IO UTOraM BBbI-
HIOJIHEHUSI IPOCKTA.

4. Komnnekc pabom sensemcs npoeKmom, eciu RPUCYMCMEYIOm Cledyloujue RPUHAKU
npoexkma:.

a) HAIIPABJICHHOCTh Ha JIOCTHKEHUE KOHKPETHBIX IIETIeH,

b) KOOPAMHUPOBAHHOE BBIMIOJIHEHNE B3aUMOCBSI3aHHBIX DJIEMEHTapHBIX padorT,
c) OTPaHUYCHHOCTH PECYPCOB, B TOM YHCJIE BPEMEHHOTO,

d) HETIOBTOPUMOCTb ¥ YHUKAJIBHOCTb,

e) BCE MEPEYUCIICHHOE BBIIIIE.

5. Kaxue ¢haxmopul cunvhee 6ceco enuarom na peanuzayuio npoekma?

a) DKOHOMUYECKHE U COIMATbHBIC

b) DKOHOMHUYECKUE U OPraHU3al[HOHHbBIC

C) DKOHOMHYECKUE U TIPABOBbIC

6. Yuacmuuku npoexma — ymo:

a) [MToTpeGuTenu, AJIst KOTOPBIX MPEAHA3HAYAICS PEATU3yEMbIid TIPOSKT

b) 3aKka34MKH, HHBECTOPbI, MEHE/DKEP MPOCKTa U ero KOMaH/1a

c) dusnyeckre W OPUANYECKHE JINIA, HEOCPEACTBEHHO 3a/IeCTBOBAHHBIE B MPOEKTE

HJIM YbU UHTCPECHI MOT'YT OBITH 3aTPOHYTHI B XOAC BBIIIOJIHCHUS ITPOCKTA.



1. ZKu3znennwlit yukn npoekma — 3mo:

a) HaOOp MOCNeI0BaTEIbHBIX (a3 MPOEKTa, Ha3BaHHE M YUCIO KOTOPBIX OMpEIENsIeTcs
NOTPEOHOCTSIMU KOHTPOJISL OpraHu3aliil, y4aCTBYIOLIUX B IIPOEKTE;

b) COBOKYITHOCTH IIPOIIECCOB, OOECIEUMBAIOIINX CBOEBPEMEHHbIE COOpP, HAKOIUICHHE,
pacmpocTpaHeHHe, XpaHEHUE U MTOCIIeYIOIIee UCTIOIb30BaHNEe HHPOPMAITUH IPOCKTA;

C) pa3paboTKa JOKYMEHTAJIbHOTO MPECTaBICHUs U MOJITBEPKICHUS MpeaMEeTHON 00Ja-
CTH, KOTOPBIE BKJIFOYAIOT 00OCHOBAHKE MMPOCKTA, OCHOBHBIC PE3YJIbTATHI, IIEJIN U 33]]a91 MTPOCKTA;

d) uepapxuueckas CTpyKTypu3alus padoT MpOeKTa, OpUEHTUPOBAHHAS Ha OCHOBHBIE pe-

3yJIbTaThI IIPOCKTA.
8. Ha kakou cmaouu cu3HeHHOo20 uukKkna npoucxoc)um pa3pa60ml<a Kornuenuuu npoek-

ma:
a) Ha CTaJ1H TUIAHUPOBAHHS;
b) Ha CTaJVy MHUIMAIUH;
c) Ha CTaJUU BBLIOJIHEHHE.

9. Tpaouuuonnvim seIAeMCA pazdueHue NPOeKmMa HA KpPynHole 3mansvt (KaKou man
00bIUHO He éKIouaom?):

a) WHUIIAAIMS POCKTa

b) POTHO3UPOBAHKE

C) IUTAHUPOBAHKE

d) OCYIIIECTBIICHHUE

e) 3aBepILCHHE.

10. Ynpasnenue epemennvimu napamempamu npoekma — 3;mo:

a) orpeesieHrue padoT, OLEHKa MPOAODKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHAAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UITUH PECYPCHOTO TUTaHa paboThI;

C) CHCTEMa OTYCTHOCTH U BPEMEHHBIX ITapaMeTpax BHIMOIHEHUS padoT;

d) OIEPalMOHHOE ITAHUPOBAHKE KOHTPOJIBHBIX COOBITUH MPOEKTA.

11. /Ina ueco npeonaznauen memoo Kpumu4eckozo nymu?

a) Jli1st onpeiesieHusl CPOKOB BBIMTOJHEHHSI HEKOTOPBIX MPOIIECCOB MPOCKTA

b) Jliist orrpeiesieHUs] BO3MOYKHBIX PUCKOB

C) JIJ1sl ONTUMH3AIMN B CTOPOHY COKPAIIICHUSI CPOKOB peaT3alliy MPOCKTA.

12. Brooscem npoekma — imo:

a) CyMMa COTJIACOBAaHHBIX 3aTPaT IO IUIAHY, MPEIHA3HAYECHHBIX K BBIIOJIHEHUIO B TEYe-
HUE PacCMaTpUBAEMOI0 IIEPHO1a BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPECTaBISEMbII HHBECTOPY 110 IPOEKTY, B KOTOPOM H3JIararoT-
Cs TJIaBHBIE XapAKTEPUCTUKH IIPOCKTA;

C) IUTAHOBasi CTOMMOCTh padOT Ha 3aBEpILEHUE MPOEKTa;

d) XapaKTEPUCTUKH IIPOCKTA HA PA3IIMYHBIX 3TAIIAX €r0 KU3HEHHOIO LIUKJIA.

6.4 IlpuMepHbIe BONIPOCHI U 3aJaHUs / 321a4H 1JIsl IPOMEKYTOYHON aTTeCTALUM
IIpumepHbIe TeOpeTHYeCKHE BONPOCHI M 32 JaHUSA
Tabnuua 5 - [IpuMepHble TEOpETUYECKHE BOIPOCH] ¥-3a4eFy

Paznenst 1 TemMbl [TpumepHBIe TEOpETHYECKHE BOITPOCH [MpuMmepHBIe TpakTHYECKHE 3a1aHusl /
3a1auu

[Ipoextnass  nes- | 1. [loHATHE MPOEKTHOH AEATENLHOCTH U Mpo- | OXapaKTepu30BaTh C IPUMEPAMHU:

TeabHOCTh. CTpyK- €KTa, BU/IbI IPOEKTOB. v Buobl npoekmos 6 6blOpanHol

Typu3alnus Mpoek- | 2. DTaIbl IPOSKTHOH JESTEILHOCTH. npogeccuonanvholi cepe.

Ta 3. IlpaBoBOe peryaupoBaHUe MPOCKTHOU jesi- | v Memoowl ynpasienuss npoexmamu
TEJIBHOCTH. MeTO0JI0INYeCKUe I10JIXO/IbI 8 BbIOPAHHOU NPOGecCUOHANLHO
K IPOCKTHOM JESTEILHOCTH. 0esAmenbHOCHU.

4. Metoabl ynpaBieHHs TPOSKTAMH.

o

[IpoexTHas komaH- dopmupoBanne Komanabl npoekta. [Ipo- | Onpedenumv npunyunsr gopmuposa-
na €KTHBIE POJIH. HUsl KOMAHObL NPOEKMA.




6. Pacmpenenenue OTBETCTBEHHOCTH B IPO-
eKTe.

7. Craguu pa3BUTHS MPOEKTHON KOMaH/IBI.

8. KoHQmHKTBI MEXIy YyYaCTHHKAMU
KOMAaHJIbI.

Pacnpeoerumv 6 xomanoe Gynxyuo-
HanbHble PONU U OMEEMCMEEHHOCTb
30 HANPABIeHUs: U yYacmxu pabomol.

JKy3HEHHBIH LMK
npoekta. Konnen-
IIHS TIPOCKTA

9. JKu3HEHHBIH LUKI MPOEKTa

10. Ilenu npoekta. OKpyKEHUE MPOCKTA.

11. VYyactHuku mnpoekrta. Pabora ¢ 3amHTE-
PECOBaHHBIMH JIUI]AMH.

12. TpeGoBaHue K MPOEKTY U KOHEYHOMY pe-

3ybTaTy.
13. MeTopl reHepanyy uaei IpoeKTa.

v

Ceenepuposams  OCHOSHYIO  UO€IO
Kako2o-1mbo npoekma 6 6vblOpam-
Hotl obnacmu.

Onucamv @HEWHIOW U GHYMPEH-
HI010 cpedy 8bLOPAHHO20 NPOEKmd,
Onucamov  JHCUBHEHHBIL YUKT Gbl-
bpanno2o npoexma.

Pesynbrar mpoek-
ta. TpeOoBaHus K

14.TpeOoBanHus K pe3ynbTaTy MPOeKTa.
15. XapakrepucTUKH Pe3yabTarT IPOCKTa.

Onpedenumsv  Kaxue xapaxmepu-
CMUKU  Pe3YIbIMam HYICHO Nnpeo-

pe3ynbTary. cmaeums 6 npoexme.
v’ Onucamo 3auHmepeco8anHbix uy
6 peanuzayuu npoekma u cnocoowl
paspeutenuss KOHMIUKIMOE MeHCOY
HUMU.
[TnanupoBanue 16. IIpoueccwl, (yHKUMU, Hepapxus pador | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB MIPH pean3aluy MPOeKTOB. peanusayuu b16pAHHO20 NPOEKma.
BBITIONIHEHMs pabotr | 17. IlnanupoBanwe mpoekTa, ympasienue | v Cocmasume KaneHOApHwlil Nian u
MpoeKTa,  pecyp- cpokamu TmpoekTa. KajgeHmapHbIi TiaH cemegyro MoOeb 8blOPAHHO20 NPO-
coB. bromxer mpo- MIPOCKTA. exma.
ekra. JlobpoBonb- | 18. Meroasl ¥ ycioBus (GuHaHCHpOBaHMA | ¥ BwulOpamb ucmounux QuHaHcupo-
qyeckas  JiesTelNb- POEKTOB. VICTOUHNKH ()MHAHCUPOBAHHSI. 8aHUs  NPOEKMA U pacCHUmMams
HOCTh Tpu BeIMON- | 19. OmnpeneneHue, Ha3HAUYEHHE, CIOCOOBI o10001cem  npoexma. Cocmagums
HEHUH IPOEKTOB Ipe/ICTaBICHNS OIO/PKETa IIPOCKTA. cmemy npoekma no O0OHOU U3
20. Pa3paboTka OromKeTa MpoeKTa. . npeoodNCceHHbIX hopMm.

21.1lenu, 3anaun, GOpMBI H BHBI T0OPOBOIb-
YECKOM NEATEIbHOCTH.

22.PazBuTre BOJIOHTEPCTBA B Pa3IUYHBIX
cepax IesTeNbHOCTH.

23.IlporpaMMbl  CaMOpPa3BUTHUS JINYHOCTH B
acriekTe 100poBOJIEYECTBA.

24 Tlcuxomnoruyueckasi IOJArOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH M MO-
TUBAIIUS.

HNuCcTpyMEHTHI 25. Muarpamma ["aHTa. v'Ilocmpotime cemeeoti 2paux no
ynpasneHus Bpe- | 26. CereBble TpaduKu B yIpaBlieHHH BpeMe- npeOlodNCeHHOU 3a0aye.
MEHEM IpoeKTa HEM TPOEeKTa
Ouenka  puckoB | 27. Tloustue wu kinaccudukaius puckoB. | v Onucamb OCHOBHbIE PUCKU — Gbl-
npoekTa. MoOHUTO- [lpuurHBI W TOCIIEACTBUS BO3HUKHOBE- OpanHo20 npoexma u Memoosbl uUx
PHHT ¥ 3aKpbITHE HUSI PUCKOB. npeoooneHUs.
MPOCKTA. 28. Oruenka puckoB. [LmaHupoBaHHE MEpO-
MPUATHIA M0 TPEAOTBPAIICHHIO PHCKOB.
29. MOHMTOPHHI M KOHTPOJb BBIIIOJHEHUS
npoekTa. MHpopMHUpOBaHHE 3aMHTEpPECO-
BaHHBIX JIAII.
30. OrtuerHOocTh B mpoekre. M3meHeHus B
MIPOEKTE.
31. 3akpeiTHE TPOEKTa —  TPOLEAYPHI.

HrtoroBoe mpencraBieHNe pe3yabTaTOB
MPOECKTA.




[IpencraBnenne
IIPOEKTA.

32. TlonsTHE >KCHEpTU3bl MpoeKkTa. MeToasl
MPOBEICHUS HKCIICPTH3bI IPOEKTA.
WHauKaTopsl  yCHENIHOCTH —peaTn3aliin
MPOEKTA.

®opmbl IpeaCTaBICHNUS TPOEKTOB.
Aynutopus mpenctasnenus. [lyGmmaHoe

MMpEaACTABJIICHUC ITPOCKTA.

33.

34.
35.

Ilposecmu sxcnepmusy He6OIbUIO2O
npoexma (no 3adanuio npenooasame-
a5)

YK-2 - Cnocoben | YK 2.1 Uannmanu3zauus npoekra: Onpenenser Keiic 1
OIIPENeNATh  KPYT | MPOOJIEeMBl U MPOEKTHYIO HICI0, KPYT 3amad B
3a7a4 B paMKax | paMKax ITOCTaBJICHHOH ILENH, ONPEIEeNSeT CBSI-
MOCTaBJICHHOM ILie- | 31 MEXIy HUMH.
mi  u  BeIOmpats | YK 2.2. Pa3paboTka MPOEKTHOTO 3amaHUS:
onTHMabHbEIEe cno- | [Ipemmaraer ciocoOb! pemeHns TOCTaBICHHBIX
cOOBI UX pelleHwMs], | 3ala4 M OXXUAAEMBbIEe PE3yNIbTaThl, OLCHUBACT
UCX0ns W3 Jiel- | IpeAsoKEeHHBIE CIIOCOOBI C TOYKH 3PEHHsI CO-
CTBYIOUIMX TIPaBO- | OTBETCTBUS LIEIH MIPOEKTA.
BeIX HOpM, umero- | YK 2.3 IlnanupoBanue: [Inanupyer peanuza-
LIMXCSI PECYpCOB M | IMIO 3aJad B 30HE CBOCH OTBETCTBEHHOCTH C
OrpaHUYeHHI y4eTOM HMEIOUIMXCS PECYpcoB M OrpaHUue-
HUH, IEUCTBYIOIIKX PABOBBIX HOPM.
VK 2.4 Peanuzanusi, olileHKa U KOHTPOJIb: BbI-
HOJHSET 33Ja4ll B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBHH C 3aIJIAHUPOBAHHBIMU
pe3yjabTaTaMu W TOYKaMMW KOHTPOJIA, IIPpU
HEOOXOJUMOCTH KOPPEKTHPYET CIOCOOBI pe-
IICHUS 3a/1a4.
VK 2.5. 3aBepuuenue u BHenpenue: [Ipeacras-
JSIeT pe3yNnbTaThl NMPOEKTa, MpeasaraeT BO3-
MOXHOCTH WX HCIIONIB30BAaHMS W/MIH COBEp-
IICHCTBOBAHHMS
YK-3 - Cnocoben | YK-3.1. JleMOHCTpUpPYET CIIOCOOHOCTH pado- Ketic 2

OCYIIECTBIATh CO-
[IMAJIBLHOE B3aHMO-
JEHCTBUE U pealu-
30BBIBaTh CBOIO
POIb B KOMaH/Ie

TaThb B KOMaHJE, MPOSBICT JTHIEPCKUE Kaye-
CTBa M yMCHHSI.

YK-3.2. lemoHcTpUpyeT criocoOHOCTh 3ddek-
TUBHOTO PEYEBOTO M COIIMATBHOTO B3aUMO/IeH-
CTBHUS, B TOM YHCJIE C PA3IMYHBIMU OpTraHH3a-
UMY,

IIpuMepHbIe Keiichl 11 MPOBEPKH KOMIIETEH M I

Keiic 1. HJIaHI/IPOBaHI/Ie PECYPCOB M 3aTpaT MO MPOEKTY CTPOUTEIbCTBA JETCKOM ILI0-

IAAKH.

B cene KapabaeBka CBepmsioBCcKoil 00JacTH MpokuBaeT 265 cemei, mpu 3ToM 99 cemeit

UMEIOT JIETEH JIONMIKOJIBHOTO W MIIAJIIErO IIKOJBHOro Bo3pacta. [lodToMy agMUHUCTpanuel ceib-
CKOTO TOCEJICHUS MPUHATO PElIEHUE O pealn3allui IPOeKTa CTPOUTEIHCTBA AETCKOW UTPOBOM TLIO-
T1aJTKH.

OCHOBHBIE BUJIBI PACXOJIOB 11O IPOEKTY:

1.ByxranTepckoe CONMpPOBOXKACHHUE MPOCKTA IO JOTOBOPY TPa)KJTaHCKO-TIPABOBOTO XapaKTepa
— 15000 pyGei.

2.}10punndeckoe COMpoBOXKICHUE TIPOSKTA O JIOTOBOPY TPakIaHCKO-TIPABOBOTO XapakTepa —
18000 pyOmeii.

3.IloaroToBKa TEPPUTOPUHU TIOJL CTPOUTEIHCTBO ILIOMIAJIKK (3aChIllKa SIM, BBIPDABHUBAHHE
IUTOMIAJIKH, OTPaKJICHUE).

3.1.0mnara tpyna 4 wen*3 nus — 800 B n1eHp pyOeit.

3.2. IlpuoOperenue necuanoro rpynta — 100 kr. - 10000 py6neit. JlocraBka rpynrta — 800

pyo.
3.3 IlpuoOperenue nunomarepuanoB Juist orpaxaenus — 180 m2 - 35000 pyOueii. JocraBka



nuiomatepuaioB — 1000 pyoO.

4.YcraHoBKa U HaJlaJKa UTPOBOTO KOMIUIEKCA U OT/IEAbHBIX 3JIEMEHTOB JETCKOW MIIOUIAIKH

4.1.0mnara tpyna 4 uyen™ 5 nueit — 2000 py6ineit B 1eHb.

4.2 Ilpuobperenne 0a30BOI KOMILJIEKTAIIUM MTPOBOTO KOMILIEKCA U OTHEIbHBIX 3JIEMEHTOB
JETCKOM IJIOIAAKHU (IETCKUN UTPOBOM KOMIUIEKC, Kapyceib, Kauelau Ha NpyxuHe «J[Kumy», kauenu
OJIHOMECTHBIE, ckaMelku 2 mT.) — 450000 pyoseii. locraBka komruiekca 2 petica mo — 1000 pyo6.

5.CTpOUTENbCTBO OECEKH U IECOUHUITBI.
5.1.0mnara tpyna 4 dgen™® 5 gueit wac — 1000 pyOneii B 1eHb.
5.2.ITpuo6perenue marepuanoB (mpoduactun 20 m2, 6pyc 20 mr, , 1ocKka oOpe3Has -
50 mt., ctososl- 6 mT.) — 38000 pybneit. [ocraBka marepuanoB 1000 py6. - 2 pefica.
6.b11aroycTpoiicTBO TEPPUTOPUH JETCKOW MIOMIATKH
Omutara tpyaa - 2 gen®3 gus — 500 pyOneii B 1eHb.

3ananmue k keiicy. Chopmupyiite 0a30BBIi IUTaH CTOMMOCTH poekTa. llpeacraBpTe pacuer
B BHUJIE TAOJINLIBI.

Keiic 2. Ananu3 cutyanuu

Cepres boukapeBa Ha3HauUMIM PYKOBOJIUTEIEM KOMaHbl [0 pealu3alUui Ba)KHOT'O IIPOEKTA,
CBSI3aHHOTO C MOJYYEHHEM BBITOAHOIO 3aka3a. CHavyama OH BCTPETWJICA C CEMbIO WIEHAMHU KO-
MaH/bl, ONpPEJIENIUJ MacluTadbl MPOEKTAa M pa3Aaj MepcoHalbHbIE 3a/1aHus. Bece uineHsl KoMaHbl
COTJIallIAINCh, KMUBAJTH B 3HAK MOHUMAaHHS U MHOTO 3allMCHIBAIIM, TaK YTO IO 3aBEPUICHUH COOpaHUs
Cepreit yyBcTBOBaM cebst mpekpacHo. «OHU TOTOBBI», — MOyMall OH. Ha BeInoHEeHHE TpoeKTa ObLI0
OTBeJIeHO POBHO ueThipe Mecsaua. [Ipoxoaunu Henenu. Cepreil ObUl 3aHSAT BBIIOJIHEHHWEM CBOEH
gacTu mpoekTa. M3peaka oH mpoBepsl HHAUBUAYAIbHYIO paOdOTy WIEHOB KOMaH/bI, HO PErYJISIPHBIX
coOpaHMii BCceX 4IEHOB KOMaHJbl He MpoBowi. B Hauane uerBeproro mecsua Cepreil moyTH ciy-
YaifHO OOHAPYXKHJI, YTO MEXKY MAPKETHHTOBOM M JIOTUCTUYECKON YacTSIMH IPOEKTa CYIIECTBYIOT
3HaYUTeNbHbIe (YHKIIMOHATIbHBIE MpoTuBOpeuns. Cepreil cpoyHO co3Bai coOpaHHe KOMaHAbI U
00BSIBIII Upe3BhIUaiiHOE MoNIoKeHue. Bes komanaa, a ocobenno Cepreid, paboTana cyTkaMu B Teue-
HUE CIIEeIYIOIINX HECKOIbKUX He/elb, M TOJBKO IBAX/Ibl HAPYIIHIA CPOKH CAaYU KOHKPETHBIX 3a]a-
HUH, B KOHIIE KOHIIOB 3aBEPLIMB IPOEKT 110 UCTEUEHUH IECTU MecsleB. Briciiee pykoBOACTBO ObLIO
HEJOBOJIBHO 33JI€PKKOM, HO BCE-TAaKM CMOIJIO COXPAHMUThH 3aKa3uMKa M MOJIUCAJIO JIOJITOCPOUYHBIN
KoHTpakT. [1o 3aBepienuu npoekra Ceprei B3AOXHYJ ¢ o0eryeHneM, Ho 0co00M PasocTH 3Ta pa-
60Ta eMy He NMpuHecaa. YIpaBieHHe KOMaH/10i OKa3ajaock Tshkenoi paboroil. Horaa emy ¢ kKomas-
JOM MPUXOAUIIOCH OTCTyHNaTh OT HAMEUYEHHOT'O IUIaHa, AyOnupoBaTh (DYHKIMH, OCTaBIATH paboTy
HE3aBEPIICHHON U pyrarbcs MO MOBOJY TOTO, B KAKOM HaIpaBlIEHUU cleAyeT aBurarbes. CTuib pa-
6otel Ceprest boukapeBa XapakTepHU30BajICsl 4aCThIM BMEIIATEIbCTBOM B pabOTy KOMAaH[Ibl, BBIIOJI-
HEHUEM 3aJ]aHHi{ 32 YJICHOB KOMAaH/IbI, PEeIIeHnEM MpoOsieM, KOTOPBIMU JOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ yJIaloCh BBIOJIHUTH NMPOEKT, HO Cepreil 4eCcTHO MpHU3HaN, YTO
o011ee KauecTBO pabOT OCTABIISIIO KeNaTh JYUILero.

Bonpocsl 1J1s1 aHAa/IM3a CUTYaUMu:

1. Oxapakrepusyite ctuib pabotsl Cepres.

2. HazoBute ommoOku, nonyiieHHbie Cepreem B mpoliecce pyKoBOICTBA KOMAHIOM.

3. Kakue mMepsl 10 COBEPUIEHCTBOBAHUIO PYKOBOJCTBA KOMAaHI0M MOXHO Npennoxuts Cep-
reto boukapeBy, 4TOOBI HE TOMYyCKaTh OMIUOOK B Oymyrem?

KpeueroBa M. A., K.3.H., JIOIIEHT Kadeapbl 5KOHOMUKH U yIIPaBICHHUS,
CocraBurenu: I'aBpuioBa 1O. C., ct. npenogasarens kad. MaTeMaTHKH, (PU3UKK U MaTe-

MaTHYECKOI0 MOJIETUPOBAHUS

Hatynos I1. T'., cT. mpenonaBaTens kadeapbl SKOHOMUKU U YIIPaBICHUS

Mreitnopexep O.A., K.T.H., TOIEHT Kad. UHYOPMATUKH U BHIYUCITUTEIHbHOM

TEXHUKHU

(pamunus, unuyuans u dondicnocms npenodasamens (ei))



Ipunoxenne 1— IlpumepHbIe TeMbI NIPOEKTOB MO AMCUMUILINHE

1. OpraHu3amnusi HOMOIIM MOKUJIBIM JIIOAAM

Opranu3aliMOHHBIE

v' Cosnanue ciy0bl TOCTaBKU IIPOLYKTOB U JIEKAPCTB IOKUILIM JIFOIAM,

v Opranm3anus Ki1y0oB I10 HHTEPECAM IS OXKMIIBIX JIFOJIEH,

v' Co3zaHue KypcoB 110 00YUEHHIO TOKUIIBIX JIFOJEH HABBIKAM II0JIb30BaHMs KOMIILIOTEPOM
U UTHTEPHETOM.

2. Pa3BuTHe npo)opueHTALMHU IIKOJIbHUKOB
OpraHu3annuoHHBIE :

v TlpoBenenue NpoPOPUEHTAIIMOHHBIX MEPOTIPUATHI B IKOJIAX,
v W3panue npoOpHEHTAMOHHOTO KyPHAA IS IIKOJIbHUKOB.

3. Opranusanusi NOMOIIM ;KMBOTHBIM

Opra"gusaloHHbIE:

v Opraunmsarus c60pa KOPMOB, JIEKAPCTB, IIOMOIIU BOJIOHTEPAM,

v’ TlpoBejieHne GIArOTBOPUTEIBHBIX MEPOIPHATHI MO COOPY CPEACTB IS MPHIOTOB O€3-
JIOMHBIX KUBOTHBIX,

v Opranusaiys BbICTABOK CO0aK M KOIIEK, KOTO — Kade.

4. Opraau3zanus NIOMOIIH AeTSIM M B3pocibiM ¢ OB3

OpraHu3alyoHHEIE:

v' Co3laHue BOJIOHTEPCKOM TPyl Aj1s oMo JroaaM ¢ OB3 B uX MOBCEIHEBHON KH3-
HU,

v' Opranmsanus J0Cyra, NPOBEIECHUE MEPOIPUATHN Ul MOBBILIEHUS COLMAIU3AIMU IS
nereit ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI'0 HACJIEUS B peruoHe

Opranu3aioHHbIe

Co3nanne oHNIalH-My3€es ¢ IKCIIOHATaMHU, ITOCBAILIEHHBIMU UCTOPUH U KYJIbTYpPE PETHOHA,
[IpoBeneHre MacTep-KJIacCOB MO HAPOJHBIM pEMECIIaMm,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHIIEB,

Pa3paboTka HOBBIX IKCKYPCHHl, TOXO/I0B 110 UCTOPUUECKUM MECTaM.

AN NN

6. IIpoduiaakTuka 3abos1eBaHuii, NPOJABHKEHHE 3/10POBOI0 00pa3a :KU3HU
IIpocBEeTUTENBCKHUE:
v TIpoBejieHHE NPOCBETUTEIBCKUX KAMITAHHUI O 3[0pPOBOM 00pa3e JKU3HH;

OpraHuzanvoHHbIE:

v' Opranusaius GeCIUIaTHBIX MEAUIIMHCKAX 00CIIeIOBaHHUIA,

v Cosziande MOOWJILHOTO TPWIIOXKEHUS JUIS KOHTPOJIA 32 370POBbEM, 3a (HHU3MUECKUMH
Harpy3kamu, 3a BECOM U T.1.;

v Opranusaiiys pa3JndHbIX CIOPTHBHBIX COPEBHOBAHUMN, MEPOIPHUSITHA.

7. CoxpaHeHHe OKpY KaloLel cpeabl

OpranuzanyoHHble

v TIpoBesieHnE aKIMii TI0 MOCAIKE JEPEBLEB;

v Co3maHue 3KOJIOTHYECKUX TPOII B JIECY;

v Pa3paboTka MEpONPUATHIA 110 pa3IeIbHOMY cO0pY MycCopa;
v TIpoBejieHHE PA3INYHBIX YKOJIOTHIECKUX MEPOIIPHUSTHA.




8.

Pa3paborka meponpusiTuii 1Mo NOBBIMIEHUIO 00PA30BATEJBLHOI0 M KYJbTYPHOIO

YPOBHSA Pa3sIUIHLIX IrPynin HACCJICHUSA

IIpocBeTuTenncKue

v

[IpesenTanuu, BUACOPOIUKU, METOaUUYECKHEe MaTepuaibl, LMS-cucremsl, mporpaMmMHusbie

IPOAYKTHI, IPOTPAMMbI MEPOIIPUATUH, KOHTEHT KBU30B U KBECTOB ISl peaju3allii 00y4eHus, KOH-
TpOJsi, MpodopreHTalnOHHON AesTenbHOCTH B I T-chepe nms pa3nuyHoi 1esneBoit ayAUTOPUH.

v

[Ipe3enTanuu, BUACOPOIUKH, METOJUYECKHIE MaTepHalibl, yueOHbIe TocoOust, nH(OpMa-

IIMOHHBIE PECYPCHI U UX HATIOJHEHUE, HAllPaBJICHHbIC HA MH()OPMUPOBAHHE 1IENIEBON Ay JTUTOPUH O
COBpPEMEHHBIX HH(HOPMAITMOHHBIX TEXHOJIOTHSIX, MpobdiaemMax nH(GOpMallMOHHON 0€3011acHOCTH, TIpa-
BUJIaX [U(POBON TUTHEHBI M KHOSPOE30IMaCHOCTH.

Opranu3zalioHHbIE

v Oprasusaiys TBOPYECKUX KOHKYPCOB, (pEeCTHBAIICIH;

v CosnaHue MeIMAKOHTEHTA COLMATIBLHOM HAPABIEHHOCTH (COIMAIbHAs PEKIIaMa);
v Co3HaHue MYJIbTUMEIUMHBIX KYPCOB MO Pa3IMYHBIM PEIMETaM,

v Cosnanue FOTy6-kanana (TeerpaMM-KaHaia) COMAIbLHON HAPAaBIEHHOCTH.

9.

IT- mpoekThbI

IIpocBeTnuTennckue

<\

SNENENENEN

Pa3paboTka KOHTEHTa Ul KJIACCHBIX Y4acOB MO HU(POBOW IMrueHe U HH()OPMAIIMOHHON
0€30MacHOCTH.

Pa3zpabotka kBecrta no |T-guciurmne.

PaspaboTka 1 mpoBeeHre MacTep-KJIacCoB IS IKOJIBHUKOB B I T-cdepe.

Pa3zpaboTka u npoBeaeHue kBu3a 1o I T-temaTuke.

Pa3paboTtka 00yyaromiero KOHTEHTa 110 IPOrPaMMHUPOBAHUIO.

Coznanue o0y4aromux BuaeopoaukoB no IT-guciuminnam. .

WHXeHEepHO-KOHCTPYKTOPCKHH / TEXHHYSCKHUN (TIPOSKT 10 CO3TAHMIO HIIM MOTU(PUKAIINN

v
v

MPOJIYKTAa, CEPBUCA UITH CPEJIbI)
Pazpaborka VR- 3kcKkypcuu 10 3jaHUI0, TOPOIY HIIH KAaKOMY-JTHOO APYyroMy OOBEKTY.
Pa3paboTka TeMaTH4eCKOro HHTEpHET-TIopTaa.



IIpunoxenne 2 — CTpyKTypa nMacnopra nNpoeKTa

IMacmopT mpoexkra

1 TurynbHas nHGOpPMALMSA IO NPOEKTY

IHapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoexkma

Cpoxk, mmanupyemMoe Bpems Hayana u
OKOHYaHUS IPOEKTa

Cpox npoexma (Oneil/ mecsiyes)

Hauano npoexma

Okonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (pyosieit)/ nCTouHUK (Hu-
HaHCHPOBAHUSI.

Vkaoicume npedsapumenvhyto cymmy 6 pyouisix u UCmoOYHUK
punancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpedcmea

Mecto / cdepa peanuzanuu

Vxaocume nubo opeanuzayuio, 1ubo 2opoo, 1ubo cghepy pe-
anuzayuu npoeKma

3aKa3zyuK IpPOeKTa

Tom, kKmo uHUYUUpyem npoexm

Komanna npoekra

Menedoicep npoexma (PHO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun npoekTa (10 CPOKY/ UCTOUYHUKY
(dbuHAHCUpPOBaHUS/ BUIY — IIPOCBE-
TUTEILCKHUI, 00pa30BaTEIbHBIMH,
oOyyaromui, Juist mpoOpUCHTAIUH,
WH(OPMaITMOHHBIH )

Hanpumep,- kpamxocpounulil/ 6iacomeopumenvhblii/ 00-
pazosamelibHulil,

2 AHHOTAIUSl IPOEKTA

ITapamerp

Conep:xanue

[IpoGiieMHass cuTyauus U axkTyailb-
HOCTh IIPOEKTA

Onuwume Kpamko 8bl0eN1eHHYI0 8 X00e NPeOnpOeKmHO20
uccned08anusi npooaemy u 000CHylme akmyaibHOCMb NPo-
eKma — Kax oH 6yoem peuams OaHHYI0 npodiemy.

OcHoBHas 1eseBas rpynna(rpymnimst),
Ha KOTOpPbIE HAIpPaBJICH MPOEKT

Onuwume yenegyio 2pynny npoekma u Kakyro 8bic00y OHa
NOJLYy4um om e2o peaiu3ayuu

['maBHas 1enb MpoeKTa / e BTO-
poro ypoBHs / 3ajjaud IPOEKTa

Onpedenume 2nasHyio yeivb npoekma (6 coomgemcmaeue ¢
peKomeHOayusaMu) u nocmpouime 0peso yenell U 3a0ay

Pe3ynbrar nmpoekra

Onuwume, umo 6yOem A61AMbCSA KOHEUHBIM Pe3YIbmamom
npoexma. Pesynbmam no3eonsiem 0ocmudsb yeau npoexma.
Onuwume mpebosanus Kk pe3yibmamy npoekmad, e2o 0co-
beHHocmu (YHUKAIbHOCMb).

3 Iloka3arean JOCTMIKCHUS LEJIM TMPOEKTA 10 COACPKAHUIO U KAYECTBY

Hanpaenenue

Tlokazamens 3nauenue

4 AHaau3 OKpY:Kamollei cpe/ibl MPOEKTA H 3AHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conepxanue

BHemrnue QaxTtopsl, BIuSOIIME Ha
MIPOEKT

Onuwume ocHosHbie eHeunue gaxkmopwl (3-4), komopule
MO2ym NOGIUAMb HA NPOEKM U PACHOIONHCUMNE UX 8 NOPAOKe
cmeneHu 61uAHUs — CHa4a1a Hauboee enusaowue, 0ojee
MeHee grusaowue.

BHyTpeHnHue ¢akTopbl, BIUSIOLINE
Ha IIPOEKT

Onuwume ocHosHbie sHympenHnue hakmopwi (3-4), komo-
pble Mo2ym NOGIUAMb HA NPOEKM U PACHOJIONHCUME UX 8 NO-
PAOKe cmeneHu 8IusAHUsL — CHAYala Hauboiee rusuue,




ooJiee menee sausowue.

OrpanudeHus MpoexTa Vkaoswcume ocnosnvle gpakmopwl, komopsle Mo2ym ompuya-
MelbHO NOBIUAMb HA 8AUL NPOEKM

5 3auHTEepecoBaHHbIE CTOPOHBI NPOEKTA (CTEHKX0/1/1ephbl).

HaumeHnoBaHue u
THI Crparerust
(KOHKYPEHT, TIOCPE/I- Bausinue Ha yIpaBjeHuUst
HUK, TOCTaBIUK, npoekT / mojiHo- | UHTepec CTOPOHBI | (TECHO COTPY-
Kox MecTHas o0mecTBeH- | TpeboBanust MOYHSI (CyIIecTBEHHBIH, HAYATh, TOIICP-
HocTh, CMU, opraHsl K MPOEKTY (3HaUMTENBHOE, YMEpPEHHBIN, HE- JKUBATh YIOBJIC-
BJIACTH, aKIIUOHEPHI, yMepeHHOe, He- CYIIECTBCHHBIH ) TBOpPCHHUE,
POIUTENN, YICHUKH, 3HAYATEIHLHOE) Ha0JII01aTh, UH-
AJMHUHVCTPALNS , KH- (hopMHpOBaTH)
TENU U_Ap.)
1
2
3
4
5
6
7




Kane}mapnblﬁ IUIaH peain3allui MPOEKTAa «

IIpnioxenne 3 — IlnannpoBaHue NpoeKTa
3.1 KasenaapHplii VIaH peajiM3aluu NPoOeKTa

»

CpoK peanu3aluuu ¢ «  » 2024 .m0 «  » 2024 1.
Ne CpoOKH MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI TpynoeMKocTh
/n [TpoekTHBIE MEPOTIPUSATHSI: o (e, uen./qa) Heo06xomuMble MaTepualib-
KOHYAHHUC JIUTEIBHOCTS (B .
Bunbr paboTsr Hauvano (nara) A ( Uen OTBeTCTBeHHBIH | HBIC PECYpChI (BHA pecypca)
(nara) JH., 4ac.) Buemnuit
KOMaHBI
Paznen 1 Huuyuayus npoexkma
1.1 |lIpennpoekTHoe wucciienoBanue (ompeneneHue
HpO6HeMLI, AKTYAJIbHOCTH HJACA MPOCKTA, el
pe3yabTara, BO3MOXKHOCTH PEATH3aIIN)
1.2 |Pa3paboTka u yTBEpKJICHHE MAcCIOpTa MPOSKTa
1.3  |[louck MOCTaBLIMKOB, MOIPSAIINKOB, apeHIOAATE-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 Ilnanupoganue npoexkma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOCKTa
2.2  |OnpeneneHue poyied M OTBETCTBEHHOCTH B HPO-
eKTe, COCTABJICHUE MAaTPHLIBI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
NPOEKTa
2.4  [3aknro4yeHHE JOrOBOPOB C MOCTABIIMKAMH IOJ-
PSOUUKAMH, .....
2.5 |OnpeneneHne pUCKOB W IUIaHA YNPABJICHUS PUC-
KaMHu
2.6 |CocramieHue U yTBEPKICHUE CBOJHOTO OODKETA
TPOEKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.4
3.5
OTkpeITHE (3aITycK B paboTy) pe3yibTaT IpOoeK-
Ta.
Paznen 4 3akpvimue npoexma
4.1 [ToAroTOBKa OTYETHOCTH TIO BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPBITUS
4.2 AHaIu3 TOMyMEHHBIX ONTHOO0K U OTKIIOHCHHH
4.3 |[Aymour puckoB
4.4 |HroroBoe coOpaHue KOMaHIbI IpoekTa (OaHKeT)
4.5  |3akpbITHE IPOCKTA

3.2 ’Ku3HeHHbIil HUKJ U KOHTPOJIbHbIE TOYKH MPOEKTA

ITan JKM3HEHHOI0 IUKJIA
NMpoeKTa

Jara KoHTpoJIbHbIE TOUKH NPOEKTA Hara

HayaJjia 3aBCpPIICHUS

NHnnmanms npoekra

YTBepkaeHHEe Macnopra NpoeKTa

[InanupoBanue YTBepKaeHUE BCEX IUIAHOB U
O10JKeTa MPOEKTa
Peanmuszanus Bexa 1l
Bexa 2
3aBeplileHue [IpunsaATO peuieHne o 3aBepuIeHUN

IIPOEKTa

3.3. MaTpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Poasb B poekre / nokHocTh/ ®PUO

Pe3yabTaThl npoexkTa Meneqxep Yien Yiien
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH NpoeKkTa M




[l1an ynpaBiIeHHS pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BbromxeT npoekTa

4. Pacuer pecypcoB u 010:KeTa IPOEKTA
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanusi Mo NpoexkTy

TpynoBbie pecypcsl (3apadomnasn

naama c HalluCJleHu}lMll)

Chbipbe, MaTepHaJIbl,
obopynoBaHnue
015 8bINOSIHEHUA padom

Opranu3anmoHHbIE 3aTPATHI
(onnama ycnye, apenoa, Kanyensn-
pus, 3ampamol HA PEK1amy, npeo-

cmasumesibcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
DdHO JTHEeHn THS
Cuvipve u mamepua- Onnama ycnye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyensapus
naama 3ampamul Ha pe-
KAaMy
Ilpeocmasumerns-

CKUe pacxoovl




4.2 CBoaHbIH 0I0KeT MPOEKTA

Buasl 3aTpar \ Cymma
3aTpaTbl HAa EPCOHAJI
3apa0oTHas 1J1aTa ¢ HAYUCICHUSIMHU |
3aTpaTbl HAa BbINIOJIHEHHE PA0OT

ChIpbe, MaTepUaIbI

O6opynoBanune

Pe3epBbl Ha BO3MOXKHBIE TOTEpH 110 padotaM (%)
Oprasu3anoHHbIe PACX0Ibl

Omutata ycayr + apeHna
Kannemsipust

3arpaThl Ha pekjIamy
IIpencraBuTeNIbCKUE PACXObI
Hmozo pacxooos:

Pe3zepevl na 603moxcHble nomepu

5. Pucku npoexkra
5.1 MaTpuua puckos

Bup pucka [TocnencTBus BepositHoCTh VYepo OmnacHocth = Be- | Ctparerus pabOThI C pUCKaMu U MEPO-
HACTYIUICHUS (1-5) POSITHOCTB * NPUATHUS IO IPOTUBOACHCTBUIO

(1-5) yiiepo




5.2 Ctparerusi paéoThI ¢ pucKamMu
(Brucams HoMep pucKka 6 cxemy 6 K1emky nepeceuenue u yKazamsy OnacHoCms 6 CKOOKAax)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Konrpoauposars
I KoHTpoaHMpoBaTh B MOCIEIHIOK OYEPEb, IPUHATD.

5.3 UcTouHuK (puHAHCHPOBAHNSI MEPONIPUSITHI MO YNIPABJIEHUI0 PUCKAMH
VYKa3aTh UCTOYHHMK CPEACTB MOKPHITUS TOTEPH MPU HACTYIJICHUH PUCKA.



IIpunoxenne 4 - Ouenka padoTbl YICHOB KOMaH/bl B IIPOEKTe
( koHTpOJBbHBIE TOYKH 1 1 2)

(Banonnsemca Kajicovbim 4ieHOM KOMAHObL 8 2y2i-ghopme)
Yuacmue 6 npoekmnoii komanoe

®UO, yuebHas rpynna

Tema npoekra

Poinr B xoManne

OI[eHKa paﬁoTbl KOMaHIbl KaK KOJUICKTUBA B IPOCKTE

Kaxk 0b11 opranu3oBan mnporiecc
KOMMYHMKAIIMU B KOMaHie?

beutn 1 B KOMaH]1e yY4aCTHHKH,
KOTOPBIE MEePECTAIN YTO-THO0
JIeNIaTh BO BPEeMs BBITIOJTHEHUS
npoekTa (paboTai HEe HaJl KaXK-
JIBIM 3Tarom)?

Ecnu na, To KTO IMEHHO U TI0Ye-

My.

beinu i1 KOHGIMKTHI B KOMaHe?
Ecnu ma, To onuinuTe, 4eM OHH
OBLIM BBI3BAHBI M Y€M 3aKOHYH-
JIUCh.

CoxpaHwics 1 KOH(DIUKT Ha
JAHHBIA MOMEHT.

JIOBOJIbHBI JTH BBI CBOCH paboTO#
B koMaHze? HazoBure npuumnny
yIIOBJIETBOPEHHOCTH WJIM, HA000-
pOT, HEJTOBOJIbCTBA.

UTo HY»XKHO U3MEHUTH B JaJlb-
HEWIIEM B CBOCM KOMAaHIHON pa-
oore.

JI0BOJIBbHBI JIU BBl pabOTOM KO-
MaHzbl? Eciii HET, TO KaK MOYKHO
ObLIO OBl YITYYIIUTH COBMECTHYIO
paboty?

Ounenka padoThl 4ICHOB KOMAaH/IbI

®HUO uiena Poab B Kpurtepuu onenku (ot 1 10 4 6a/1;10B) Cpen
NMPOEKTHO KO- KOMaH/e HUI
Kommynukaruu u | KongauktHocTs | Boimonnenue
MaHAbI oaa
COTPYJIHHYECTBO C paboThl B
JPYTrUMU YICHAMHU CPOK
KOMaH /bl
I..
2..

Camoouenka padoThbl B IpOeKTe

OI_ICHI/ITG cebs u PE3YIbTAThI CBOCTO YUAaCTUA B KOMaHIHOM pa60Te

CpemHuit 0asuT 1Mo CIEAYIONUM COCTABIISIONINM:

U NOJCUUTAUTE CBOU

Baaasl ot 1-ro 1o 4-x

Cpeanuii

27




KoMMyHHKaIMK U COTPYTHUYECTBO C KondnukrHocts Beinonuenue pa- oas
JPYTUMH WIEHaMH KOMaH Ibl OOTBI B CPOK

Pediexcusi pe3yibTaToB cBOeil padoThl B IPOEKTE

Yro BBI clieNiany BO BpEMs BbI-
TOJIHEHUS] TPOEKTa?

Kakwue Buapl paboT BBI BBITION-
HSUJIA B CBOEM IPOEKTE?

Ornenure cBOr paboty B Oai-
nax ot 1-ro no 10-Tu.
VYkaxwure, B 4eM BBl OKa3a-
JIUCH CUIIBHBI, & B U€M - HE
OYCHb

Yro BbI X0TEIH OBl U3MEHUTH B
cBOeH paboTe HaJ MPOEKTOM?

YTo HOBOTO BbI Y3HAIHU BO [TpomomxuTe Ipe1IoKEeHUS:
BpeMsi pabOThI HaJl IPOEKTOM? | o  y3HA...

HaY4MJICS. ..

HOHSJT, YTO. ..
IOYYBCTBOBAJI, YTO...
OTKPBLI HOBBIE CIIOCOOBL. . .
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