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1 eab TUCHUUIIAHBI

B pesynprare ocBOEGHUS JAaHHOM AWMCIUILTUHBI Y 00YYarONIErocs AOJKHBI OBITh C(HOPMHUPOBAHbI
KOMITIETEHIIMM OCHOBHOH MpodeccroHallbHON 00pa30oBaTEIbHON MporpaMMbl CrHeluanuTeTa (aanee -

OIIOII): OIIK-4

d)opMpreMLIe KOMIICTCHI U, UHAUKATOPBI JOCTUKCHU A KOMHGTGHHHﬁ, 3HAaHUA, YMCHUS, HABBIKH

Tabmuua 1 — 3nanus, yMeHuUs1, HABBIKHU, (POPMUpPYEMbIe TUCIUILTHHOMN

Kon 1 na3ssanue

HH}II/IK&TOI)I)I JOCTHKCHUS KOM-
IETCHIINH, 3aKPCIVICHHBIC 3a

3uanus, ymenusi, HaBoiku (3YB), popmupyemsie auciu-

KOMIICTCHIIN o TUTAHOM
JUCITUTUTMHOM
OIIK-4. Cnoco- | OIIK-4.1. Pa3pabatpiBaeT | 3yarm:
OcH pa3pabaThl- | OpraHU3aIMOHHO-

BaTh M IPHHU-
MaTh 3KOHOMH-
4ecKH U (puHaH-
coBO  00OCHO-
BaHHBIE  Opra-
HU3aIMOHHO-
yIpaBieHYe-
CKHE peIleHHUS,
IUTAHUPOBATh H
OpraHHU30BBI-
BaTh  mpodec-
CHOHAJIBHYIO
JeSITeTbHOCTbD,
OCYLLECTBIIATh
KOHTPOJITh u
y4eT ee pe3yJib-
TaTOB.

YIPaBJICHUECKUE PEIICHUs B
po)eCCUOHAIBHON JIeATEIb-
HOCTH.

OIIK-4 4. OcymiecTBisieT
KOHTPOJIb U YYET pe3yjbTa-
TOB B TpodecCHOHATbHON
JIeSITENLHOCTH.

- OCHOBHBIE TEOPUU U KOHLEMINHU B3aUMOJICHCTBUS JIIO-
Jlell B OpraHu3allii, BKIIOYas BOMPOCHI MOTHBAIIHH,
TPYNIIOBOM JUHAMHUKH, KOMaHIOOOPa30BaHMSA, KOM-
MYHUKAIHH, TUAEPCTBA U yIIpaBieHU KOHPIUKTaMu;

- CYIIHOCTH M 3Talbl Ipouecca pa3paboTKU U HPUHITHSL
YIpaBIeHUECKUX pEIIeHUI B yIpaBICHUU 4YeJoBeye-
CKHMH pecypcamu;

- OCHOBHBIE BHUJbl OPraHM3ALUOHHBIX CTPYKTYp, HX
[IPEUMYILECTBA, HEJOCTATKH.

- CYIIHOCTB, 3JICMCHTHI UM MNPHUHIMUIIBI ITpOoHeCcCa MOTHU-
BallMi 1 KOMMYHUKAIIUX B OpraHyu3alu.

- CTpaTeruu ynpapJICHHUA YCJIOBECYECKUMU pECYypPCaMu,

- THIBI W BHIBl TPYAOBBIX KOH(DIMKTOB W METOIBI
yhpaBiieHHsI KOHQIUKTaMU.

YMeTh:

- ONpEeNeNsATh THI, BHI OPraHU3ALMOHHON CTPYKTYpPBI
OpraHu3aiyy U 000CHOBBIBATH €€ MPHUMEHEHUE;

- OIpENENATh BUJbI CTPATETHH YIPABICHUS YeoBeye-
CKMMH pecypcaMu OpraHu3allid, pa3padaThiBaTh Me-
PONPHSATHS 10 COBEPUICHCTBOBAHHIO YIPABICHHS Ye-
JIOBEYECKHMH pEeCypcaMyl OpraHH3aliH U OPTraHHU30-
BaTh UX BBIMOJIHEHHE;

- pa3pabaTbIBaTh MEPONPHATHS 1O MOTHBHUPOBAHHIO
HepCcoHaIa OpraHu3alum;

- BBIBJIATH M aHAIM3MPOBATHh MPUYMHBI OpraHU3allM-
OHHBIX KOH(IUKTOB U CHOPOB, pa3pabaThIBaTh
YIPaBJIEHYECKHE pEIICHUs 0 IPEAyNPExICHUI0
KOH(JIUKTOB;

Baagern:

- HaBBIKAMHM IUIAHUPOBAHUS W pealu3allid MEpOIpHs-
THH MO0 CO3/IaHUIO0 OPraHU3alIOHHOW CTPYKTYpbI B
pamMKax BBIOPaHHOW CTpaTerdyl YIpPaBIIEHUS YeJOBe-
YEeCKUMH PECYPCAMH,

- COBPEMCHHBIM MHCTPYMEHTApPHEM YIIPABIICHUS YeNO-
BEYECKHMH peCcypcamH, IMOBBIIICHUS] MOTUBALIMU TIEep-
CoHaa,

- COBpPEMEHHBIMHU TEXHOJIOTUSIMH 3(P(PEKTHBHOTO BIIHSI-
HUSI HA WHAWBUAYallbHOE W TPYIIIOBOE TOBEJCHUE B
OpraHu3alvy, METOJaMH NPOPHIAKTHKH TPYIOBBIX
CIIOPOB ¥ KOHQIIUKTOB.




MecTo AUCIUIIINHBI

JlucuumuiiHa BKIIOYEHA B MOJYJb «DKOHOMMKO-YIIPABIEHUYECKHE OCHOBBI MPO(ECCHOHATBHOM
nesitensHOCTHY OITOIT BO, 0o6s13aTenpHas yacTh. Jucuurummaa ocBanBaeTcs Ha 4 Kypce B 7 CeMecTpe.

2 O0béM M TPYA0EMKOCTHh JUCHHUILUIMHBI 110 BUIAM y4eOHBIX 3aHATHI. PopMBbI Npo-

MEKYTOYHOM aATTeCTALUN.
Tabmuma 2 — O6beM U TPYA0EMKOCTh AUCITUIUTHHBI TT0 BUJAM YUYESOHBIX 3aHITHI

Bcero yacos
O S — bif) ¢ | OYHOH | A1 3a04YHOM
dopmbl  00y- | popMbI  00Y-
YyeHH sl YyeHHsl
OO6m1ast TpyA0EMKOCTh JTUCITUTUTHHBI 108 108

KonraktHass pabora oOydaromuxcs ¢ IpernojaBaTesieM 36 10
(o Bu1aM y4eOHBIX 3aHSTHIA) (BCETO)
AynmutopHast paboTa (Bcero): 36 10
B TOM YHUCIJIE:
Jlekuun 16 6
CeMuHapbl, NPAKTUYECKUE 3aHATUS 20 4
[IpakTuKyMmBbI -
JlabopaTopHbie pabOThI -
B T.4. B aKTUBHOI M MHTEPAKTHUBHOU (hopMax
Bueaynuropnas pabota (Bcero):
B Tom umcie, nHaMBHaYyanbHAs paboTa 00yJarOMUXCs C
MIpenojaBaTesieM:
KypcoBoe npoexktupoBanue -
['pynmnoBas, UHIUBUyaTbHAS KOHCYJIBTAIUS U UHBIE BU-
16l Y9eOHOU JEATENbHOCTH, MPETyCMaTPUBAIOLINE TPYII-
MOBYI0 WJIM HMHAMBHIYyaJbHYIO PabOTy 0OydaroLUuxcs C i
MIpero1aBaTesieM
KonTtposnbHas pabora -
CamocrosiTenbHas paboTta o0yyatonuxcs (BCero) 72 94
Bun mpomexyTouHoi arTecTanuu obydarouierocs — 3a- 4
YeT ¢ OLeHKOI




3. Y4eOHO-TeMaTH4eCKU IUIAH U COlePKAHNe JUCHHUIIMHBI.
3.1 YueOHO-TeMaTHUYeCKHIl IaH

Taomnuua 3 - YueOHO-TeMaTUUECKUH TUIaH

00- TpyaoemkocTh 3aHsTHI (4ac.)
= mas '0)1)70) 3dD0 ®opMbI TEKYLIET0
= | Pa3aeas! u TeMbl qucHun- | TPY- | AyguropH. AyIHTOPH. KOHTPOJISl ¥ IPO-
= JIMHBI H0EM- |  3aHaTHS 3aHSITHS MeKYTOYHOM aTTe-
2 110 3aHATHAM KOCTb | ek, [mpakT CPC | neku. NPaKT| CPC |[cTauuM yclieBaemMo-
S (ecezo CTH
4 uac.)

1-2 | Konnenuuu, wMomenn u | 15 2 2 11 1 1 16 IToxroroska u 00-
MPUHIMIBL  YIIPABJICHUS CYXJIEHUE JIOKJIa-
MIEPCOHAIIOM. JI0B

TecTtupoBanue

3 Ilepconan  mpennpustus | 20 4 2 14 1 1 18 VYcTHBIN onpoc
KaK OOBEKT YIPaBJICHUS

4-5 | KampoBoe, wuHbpopmaru- | 15 2 4 9 1 0,5 16 VYcTHBIN onpoc
OHHOE, TEXHHYECKOE U
mpaBoBoe  o0ecrnedeHue
CHCTEMBI yIIpaBJICHUS
MIEPCOHAIOM

6-7 | Cucrema pabotsl ¢ mepco- | 20 4 4 12 1 0,5 14 YCTHBIN ompoc
HaJIOM. JenoBas urpa

TecTtupoBanue

9 MotuBanus noseneuus B | 20 2 4 14 1 0,5 16 VYcrHbIl onpoc
mpouecce TPYAOBOU jesi-
TEJIBHOCTH.

9 Konduuktel B kominektu- | 18 2 4 12 1 0,5 14 YcTHBIN onpoc
BE. Jenosas urpa
[TpomexxyTouHast arrecra- 4 3auer ¢ oNeHKO
st
Bcero: 108 | 16 20 72 6 4 94

4 IlopsinoKk OLECHUBAHUS YCIHEBAEMOCTH M C(POPMHMPOBAHHOCTH  KOMIIETCHUMH

o0yuyamierocsi B TeKyuiei ¥ IpoMesKyTOYHOH aTTeCcTalMu.

JIJIsl TIOJIOKUTEIBHOM OIICHKH I10 Pe3yJbTaTaM OCBOCHUS UCIUIUIMHEI 00ydaronemMycss Heo0Xo-
MO BBHITIOTHUTH BCE YCTAHOBJICHHBIC BUABI yueOHOU padoThl. OIeHKa pe3ylnbTaToB pabOThl 00yUaro-
mierocs B 0ayuiax (1o BUaaM) MpuBeeHa B Tadsmiie 4.

Tabnuna 4 - banabHO-peUTUHIOBasl OIlEHKA Pe3yJlbTaTOB y4eOHON paboThl 0O0yYaromMXcs MO BUIAM
(bPC)

HUC 3aJ]aHui)

CaMOCTOATCIIBHOCTh W BBIIIOJIHCHUC pa6OTI)I Ha

VYuebnast pabora | Cymma Buns! u pe3ynbTatel OneHka B aTTecTalluu Bamnnel
(BuzBI) 6aIoB y4eOHOH paboThI (18 Henenn)

Texywaa yueonaa paooma O@0O
oDO 60 Jlekmmonnnie 3anstus (9(0,5 6ania mocemeHue 1 JEKIIMOHHOTO 3aHATHUS 8-16
Texymas yuebuas| (100% |3amsTumit)
paboTa B cemecTpe| /GaOB |[Ipaxrnueckue sansus (9|1 6ama - nocemenne | IPaKTHYECKOro 3aHATHA 1 12-24
(n(icemeHne 3atsi-| HPHUBC- lsapgruit). BBITIOJTHEHHE paboThl Ha 51-65%
THH 10 pacnuca-| JICHHOH 2 6aj1a — mocemenue 1 3aHATUS U CYILECTBEH-
HUIO U BBINOJIHE-| [IKAJIBI) HBIM BKJIaJ Ha 3aHATHM B PpabOTy BCEW TPYIIIEI,




85,1-100%
WupuBuayanpHoe  3ama-|3a oguo U3 ot 4 go 8: 24-48
Hue (6 3agaHui) 4 6anuna (BermonHeHo 51 - 65% 3amaHmif)
(acce) 6 0ays10B (BBITOTHEHO 66 - 85% 3amanmii)
8 6aq10B (BeIMONIHEHO 86 - 100% 3amanuii)
Pedepar 3a ogHy padoTy 3-5
3 6asu1a (MOPOrOBOC 3HAYCHUE)
5 payu10B (MaKCUMAaJIbHOC 3HAYCHHC)
Hrorosslii TecT 4 panna (51 - 65% npaBUIBHBIX OTBETOB) 4-7
6 6as0B (66 - 84% npaBUITLHBIX OTBETOB)
8 6asu1oB (85 - 100% npaBHIBHBEIX OTBETOB)
Texywan yueonan paboma 3P0
300 Tekymas 60 KoHcmekTel TeMm, BBEIHO-|2 0ajia 3a 9aCTUYHOE PACKPBITHE TEMBI 12-24
yueOHas paboTa B (100% CHUMBIX Ha CaMOCTOSTENh-|3 6aaia 3a 0ojiee MOJHOE PACKPHITHE TEMBI
ceMecTpe (BbINOJ-|/0aIIOB |HOE H3ydeHHE - 2 TeMBI|4 6a/Ia 32 MOJHOE PACKPHITHE TEMBI
HEHUE CaMoCTOs-|IpUBe- (pyxonucHbIe).
TENbHBIX KOHCIEK-|AeHHOI |KoHTponbHas pabora 1o|3a ogHo 3aganme ot 4 g0 8: 24-48
TOB, KOHTPOILHOI |IIKANBI) |Kypcy - 2 3aJaHus 4 pajna (BBIIOIHEHO YaCTUYHO C OIIHOKAMHM)
paboThl 1 TecTa) 6 6aJ10B (BBITIOIHEHO C HEOYCTAMH)
8 0aJI10B (BBITIOTHEHO TIOJHOCTHIO BEPHO)
Uroroesiii Tect (30 Bo-{15-19 6anna (51 - 65% npaBHIbHBIX OTBETOB) 15-30
MPOCOB) 20-25 6assioB (66 - 84% mpaBUIBHBIX OTBETOB)
26-30 6as10B (85 - 100% mpaBUIIbHBIX OTBETOB)
HTroro nmo Texyuieii padore B cemecTpe 51-100
Hpome.ucymounaﬂ ammecmauuAn
IIpomexyrounas |40 Bomnpoc 1. 5 6a1710B (IOPOrOBOE 3HAUCHHUE) 5-10
arrectanms (3auet|(100% 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
C OIICHKOM) /6annoB  |Bompoc 2. 5 6anoB (MOpPOroBoe 3HAUCHHUE) 5-10
TpuBe- 10 6ansoB (MakCUMaIbHOE 3HAYCHUC)
neHHO#  |[Ipaktuueckoe 3amanue. |10 6a10B (IOPOroBoE 3HAYEHHUE) 10-20
IIKAJIbI) 20 6anyioB (MaKCUMaJIbHOE 3HAYCHHE)
HToro no npoMe:KyTo4yHoii arrecrainuu (3a4eT ¢ OLEHKOH) 20-40
CymmapHasi oneHka no gucuuminae: CymMmma 0aioB TEeKyIield U MPOMEXKYTOYHOH aTTeCTallud 51 —100 6.

S MarepuajibHO-TeXHHYECKOE, MPOrPaMMHOe U y4eOHO-MeToAu4YecKoe olecrevyeHue

JTUCHHUILINHBI.

5.1 YueOHas qurepatypa

OcHoBHas iuTeparypa:

1.

VYrpaBieHnue 4eloBEYECKUMHU pecypcaM : yueOHHMK U mpakTukyM s By3oB / C. A. bapkoB [u
np.] ; orBerctBeHHBIE penaktopel C. A. bapko, B. U. 3y6koB. — Mocksa : HM3gaTenbcTBO
HOpaiir, 2023. — 427 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-17946-0. — Texkcr :
Opaiit [caitT].

AEKTPOHHBIN /I O6pazoBarenbHas
URL: https://urait.ru/bcode/534018

mwiardopma

JlonoTHUTeIbHAS JTUTEpaTypa:

I'openos, H. A. YnpasieHue 4en0oBEYECKHMMH pecypcaMH: COBPEMEHHBIH MOJXO] : YUeOHHUK M
npaktukyM s By3oB/ H. A.Topenos, M. B. Kpyrnos, O.H. MenbHUKOB ; moa penakiuei
H. A. T'openoBa. — Mocksa : U3natensctBo FOpaiit, 2023. — 270 c. — (Bsicmee obpa3oBa-
uue). — ISBN 978-5-534-00650-6. — Tekct : anextponHsiii // OOpa3oBatenbHas 1iatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512228

Kapramoga, JI. B. YnpaBnenue denoBeueckumu pecypcamu : yueOnuk / JI.B. Kapramosa. —
Mocksa : UTHOPA-M, 2023. — 235 ¢. — (YueOnuku miist nporpaMmsel MBA). - ISBN 978-5-16-
002196-6. - Tekcr : anekrponnbIit. - URL: https://znanium.com/catalog/product/1915461 — Pe-
UM JIOCTYIA: IO MOJAIHUCKE.



https://urait.ru/bcode/534018
https://urait.ru/bcode/512228
https://znanium.com/catalog/product/1915461

4. Acamues, A. M. DKOHOMHKA ¥ YIPABJICHHE YEIOBEUSCKUMHU pecypcamu : yaeOHoe mocodue / A.
M. Acanues, I'. I'. BykoBuu, T. I'. CtpoureneBa. — Mockpa : UTHOPA-M, 2023. — 143 ¢c. —

(Beictiee obpasoBanme). -

ISBN 978-5-16-018770-9. - Tekcr

anekTponHsid. - URL:

https://znanium.com/catalog/product/2053223 . — Pexxum rocTyrma: 1o MO IHCKe.

5.2 MaTepuanbHO-TeXHNYECKOE U NporpamMmmMHoe obecnevyeHne AUCLUNIINHDbI

VY4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX aynutopusix KI'TIN KemIV

HammenoBanmne y4eOHBIX
IpeaMETOB, KypcoB, IHUC-
LUIUINH (Moayneil), mpak-
THUKH, WHBIX BHJIOB Y4eO-
HOH JeATeNbHOCTH, IIpe-
JYCMOTPEHHBIX Y4eOHBIM
IUIaHOM 00pa30BaTeIbHON
MPOTPaMMBbI

HanmenoBaHWe moMemnieHui I MPOBEIECHHUS BCEX BHIOB
yueOHON JESITENbHOCTH, MPEIYCMOTPEHHON Y4eOHBIM ILIa-
HOM, B TOM YHCJIE TIOMEIICHHUS ISl CAMOCTOSTENBHOM pabo-
TBI, C YKa3aHUEM IMEPEYHs] OCHOBHOTO 00OPYI0OBaHUs, yueo-
HO- HarJISAHBIX MOCOOUM M HMCIOJIB3YEMOr0 MPOTrPaMMHOTO
obecrieueHus

Anpec  (MeCTONOJIOXEHUE)
MOMEIICHUHN I TPOBE/IC-
HUS BCEX BHJOB y4cOHOU
JESTeBHOCTH, TPEAYCMOT-
PEHHO#M Y4YeOHBIM IUTAHOM
(B cimywae peamuzanuu 00-
Pa30BaTEIEHON TPOTPAMMEBI
B ceTeBO (opMme IOMOTHHU-
TENbHO yKa3bIBaeTCs Ha-
MMEHOBaHHE OpraHU3allHy,
C KOTOpPO# 3aKJIIOYEH I0ro-

BOD)

VYnpaBneHne — denoBede-
CKHMH pecypcaMu

715 Y4eOHas ayquTopus A IPOBEICHUS:

- 3aHATHH JEKIHOHHOTO THIIA:

- 3aHATHUH CEMHHAPCKOro (MIPaKTUYECKOI0) TUIIA;

- IPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTALUN;

- TEKYLIETO KOHTPOJIS U IPOMEKYTOYHON aTTECTALUN.
CrnenuanusupoBannas (yuyeOHasi) Me0esb: JOCKa MEJO-
Bas, Kadepa, CTONBI, CTYJIbS.

Oo0opynoBanue Jjs Npe3eHTAlMH Y4yeOHOro MaTepua-
JIa:IIepEeHOCHOE - HOYTOYK, 9KpaH, IPOEKTOP.
Hcnoan3yemoe nporpammuoe opecnedenue. MSWindows
(MicrosoftlmaginePremium 3 year 1o cyOIUIICH3HOHHOMY
nmoroBopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 1.),
LibreOffice (cB0OOIHO pacnpocTtpaHsemMoe 110),
FoxitReader (cBo6oaHO pacmpoctpansemoe I10), Firefox 14
(cBobomno pacnpoctpansiemoe I10), SAnaexc.bpaysep (ote-
4ecTBEHHOE CBOOOIHO pacnpocTtpansemoe [10).

HNHTepHer ¢ o0ecneyenuem aocryna B JUOC.

654079, KemepoBckas 00-
nacte, r. HoBoky3Henk, mp-
KT MeTannypros, a. 19

5.3 CoBpeMeHHble npodeccnoHanbHble 6a3bl AaHHbIX U UH(OPMALMOHHLbIE
crnpaBOYHble CUCTEMbI

1. ba3za otkpeIThix nanHbIXx MunTpyna Poccun - https://rosmintrud.ru/opendata

2. basa nanubeix «HGOpMUpOBaHKe rpaxkaaH U paboToaaTese O MOJ0KESHUU Ha PBIHKE TPYIa»
Muntpyna PO - https://rosmintrud.ru/ministry/programms/inform

3. Hayunas snexkrponHas oubmmoreka - Www.elibrary.ru

6 Unble cBeneHns U (WIH) MATEPHUAJIBI.

6.1.IlpumepHbIe TEeMBbI M BAPHAHTHI IMCbMEHHBIX Y4€OHbIX padoT

Tema 1.Konuenuuu, Moge 1 U NPUHIHIBI YIIPABJICHHS MEPCOHATIOM.
3agaHue HA NPAKTHYECKYIO0 padoTy:
1. Onpenenure BUaBI paboT, CBA3aHHBIE ¢ BalUM BuaoM OusHeca. CocraBbTe TabiMIly, OTpa-
KAIOIIYI0 OCHOBHBIE BH/IbI pa0bOT U TpeOOBAaHUS K KBATU(DUKAIMY (3HAHUAM U YMEHHSIM).
2. Uto takoe «/[ommKHOCTHAs MHCTPYKIUS» U 3a4eM oHa HyxHa? CocTaBbTe JOJDKHOCTHBIC MH-
CTPYKIIMH Ha JIBE IOJDKHOCTH (Ha OCHOBaHMHM Bompoca 1).
3. Onpenenute NPOU3BOJICTBEHHBIE U CITY>KEOHBIE HOPMATUBHI JUISI CBOMX PAOOTHHUKOB.



https://znanium.com/catalog/product/2053223
https://rosmintrud.ru/opendata
https://rosmintrud.ru/ministry/programms/inform
http://www.elibrary.ru/

4. Onpenenute Kpyr JOHKHOCTHBIX MOJTHOMOYHNH.
5. PaccmoTpuTe anbTepHAaTUBHBIN 110AX0]1 K HAOOPY CBOMX COTPYTHUKOB.
Bonpocs! 1151 00cy:KIeHus
1. YTo BBl NOHUMAETE MO/ CTPATErMYECKHUM YIIPABICHUEM YEJIOBEUECKUMHU pecypcaMu’?
2. HazoBuTe 4eThIpe LM, KOTOPbIE IPECIeyeT CTPATErNYECKOE YIIPABICHUE YEIOBEYECKHUMHU pe-
CypcamH.
3. Kakumu npuymHamMu OOYCIIOBJICHO MpeojoJieHne BHYTPEHHEH HECOTIACOBAHHOCTH B YIIPaBIIe-
HUM YEJIOBEUECKUMHU pecypcaMu’?
4. Kakue npensTcTBUsI MOT'YT BCTPETUTHCSL HA IIyTH CTPATErMUECKOTO YIPaBJIEHUs YeI0BEYECKUMU
pecypcamu?
5. Uro HeoOX0MMO MPEANIPUHATH Uil TIPEOJIOICHUS MPETATCTBUHA B YIPABICHUN Y€IOBEYECKIMU
pecypcamu?
6. B ueM oTiinune ynpaBieHUs YEJIOBEUYECKHUMHU PECYPCAMHU OT YIIPaBJIEHUs IEPCOHATIOM OpraHu3a-
nuu?
Bonpocsl 1J1s1 TECTHPOBAHMSA:
1. Ha3zoBuTEe OCHOBHBIE IIPUHILIMIIBI CUCTEM YIPABJICHUS YEIOBEUYECKUMH peECypcaMH.
2. Yro noHnmaeTcs Mo NOJHOW 3aHATOCTBIO HACEIECHUA?
3. IlepeuncnuTe MoKa3aTeny, OTPAXKAIOLIUE 3aHATOCTh HACEIICHHSL.
4. Ilepeuncianure 0COOEHHOCTU PhIHKA TPy, OTIMYAIOLINE €r0 OT PHIHKOB OOBIYHBIX TOBAPOB.
5. JlaiiTe onpeneneHre MapKETHUHIa YEJIOBEUECKUX PECYPCOB.
6. KakoBbI 3a1auu MapKETHHIa YEJIOBEYECKUX PECYPCOB?
7. HauepTuTe cXxemy OCHOBHBIX ATAllOB MAPKETHHTOBOW JIESITEILHOCTH B 00JaCTH YIIPABICHUS YEI0-
BEYECKHUMU peCypcamu.
8. HazoBute BHeNIHME (aKTOPBI, OTPEIENISAIONINE HAPABICHUS] MapPKETHHTa IIEpCOHAIA.
9. Uto BrirOUaeT B ceds ['ocynapcTBeHHast cucTeMa ynpaBieHus TpYJIOBbIMH pecypcamu B Poccun?
10. KakoBbl OCHOBHBIE 3a1a4 MUHUCTEPCTBA 34pPaBOOXPAHEHUS U COLUAIBHOTO Pa3BUTHA?
11. JlaiiTe onpeneneHre opraHu3aluy Tpya.
12. Yro BKIIOUAET KOMIUJIEKCHAsI CHUCTEMa OpraHu3aluy Tpyaa’?
13. Kak xapakrepusyeTcsl cojiepKaHue opraHu3auuy Tpyaa’?
14. YTo BXOAUT B COCTaB OCHOBHBIX TPYOBbIX (DYHKIMI CITy»ObI yIpaBiIeHUs I1epcoHanoM?
15. KakoBo cojepaHne OCHOBHBIX TPYIOBBIX (DYHKIIHIA?
16. YTo BXOIUT B COCTaB HAYYHOM CHCTEMBI OpraHU3alMy TPyAa U NPOU3BOACTBA?
17. Yro 06s13an obecriednTs paboTOAATENb AJISl BHIOJIHEHUS! pAOOTHUKAMU HOPM BBIPAOOTKH?
18. KakoBbl OCHOBHBIE NPUHLUIIBI, KOTOPBIMH PYKOBOJCTBYIOTCSI IIPU NMPOEKTUPOBAHUM M BHEApE-
HUU Hay4YHOH OopraHu3auuu Tpyna’?
19. KakoBbl ocHOBHBIE 11enu Y YP?
20. Kakue Buapl HHTErpanny Bel 3HaeTe?
21. KakoBa cxema yrnpaBjieHHs 4eIOBEYECKUMHU pecypcaMu’?
22. Yto nogpasyMeBaeTcs N0/ YIPABIEHUEM YEJI0BEUECKUMU pecypcamu?
23. KakoBa UCTOpHS pa3BUTHUS TEOPUH YIIPABICHMSI YEIOBEYECKUMH peCypcamu’?
24. KakoBbl OCOOCHHOCTH YIPABICHHS YEIOBEYECKHMMH PECypCaMH B CPaBHEHHH C YNpaBIICHHEM
KaapoB?
25. HazoBute 3Tanbl pa3BUTHS TEOPUU YIIPABIICHUS YEJIOBEUECKUMU PECYpCaMHU.
26. HazoBuTe OCHOBHBIE XapaKTEPUCTUKU YIPABICHUS YEJI0BEYECKUMU PECYpCaMu.
27. KakoBbl OCHOBHBIE LI€JIM YIIPABICHUS YE€JI0BEYECKUMU pecypcaMu?
28. Kakue pa3nnyaroT BapuaHThl yIIPaBICHUS YeJI0OBEYECKUMHU pecypcaMu’?
29. JlaiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJIEHUS YEJIOBEUECKUMU PECypCaMu.
Tema 2. IlepcoHan npeANPHATHS KaK 00beKT yNPaBJICHUS
3agaHue Ha NIPAKTHYECKYI0 padoTy:
1. CocraBbTe O0OBsIBIIEHHE O MPUTTIAIIEHUH HAa paboTy (Ha JBE JAOJDKHOCTH) (HEOOXOIUMO cie-
JaTh 10 HECKOJIBKO IK3EMILISIPOB I UX JlalbHEHIIEro 3aroHeHus).
2. PazpaGoraiiTe aHKeTy AJ1s 0TOOpa OyAyIIUX COTPYTHUKOB (Ha JBE TOHKHOCTH).
3. Pa3paboraiiTe miaH MOATOTOBKU K COOECEIOBAHUIO.
4. PazpabotaiiTe 1aH IpoBeeHUs] OTOOPOUHBIX TECTOB.
5. IIpoananu3upyite pe3ynbTaThl codecenoBanms (coOeceqoBaHus TPOBOJATCS CO CTYICHTAMH
U3 JIpYTUX TpyII).
6. Pa3pabotaiiTe Oy1aHK M3BEIIEHUS KaHUIATOB HA JJOJDKHOCTH O pe3yibTaTax coOece10BaHusI.



Tema 3. Kanposoe, nnpopManuoHHoe, TEXHHYECKOEe U MPaBOBoe olecrnedeHne CHCTEMbI
yHIpaBJIeHHs MePCOHATIOM

3anaHne Ha NPAKTHYECKYI0 PadoTy:

1. CocraBbTe MiaH JeHCTBUH, CBA3aHHBIX C BBEJICHUEM B JI0JIKHOCTh HOBBIX COTPYJHHKOB

2. Onpenenute Kpyr oOLIMX BOIPOCOB, CBA3aHHBIX C BBEJIEHUEM B JIOJKHOCTH HOBOTO COTPY/-
HUKA M YaCTHBIX BOIIPOCOB.

3. Pa3paboraiiTe muian KOHTPOJISA U OLEHKH paboThl HOBOT'O COTPYAHHUKA.

4. PazpaOotaiiTe MjaH OLIEHKU Pe3yJIbTaTOB PA0OThl COTPYAHUKOB U €0 ATAIlbl IPOBEACHHUS.

Tema 4. Cucrema paGoThl ¢ IEPCOHAIOM.

3aiaHue HA MPAKTHYECKYIO padoTy:

1. Onpenenure, nepeyeHb KOHKPETHBIX IS yIydlIeHus: padodeit armocdepsl B TPyIOBOM KOJI-
JIEKTHBE

2. Onpexnenure 1eneBble, KOMAaHAHBIE U UHIUBUAYaIbHbIE TOTPEOHOCTH BaIIMX PaOOTHUKOB

3. Onpenenure Hanbosee YPHEKTUBHBIN CTUIIb YIIPABJICHUS BalIUMH [1OJYMHEHHBIMU

IIpumep aes10BOM UIPBI

HenoBas urpa «Ilogdop nepconana

Lenv ucpo

HayuuTb CTYJEHTOB NpPaBUIIBHO OIpPEENATh, (GOPMYJIUPOBATh U MPAKTHUECKU JAEMOHCTPUPO-
BaTh T€ HABBIKU U XapaKTEPUCTHKHU, KOTOPBIE TPEOYIOTCS ISl YCIIEIIHOTO TPYAOYCTPOICTBA Ha paboTy.

Yca0oBus M IPaBUJIA UTPBI

B yueOnoii rpymnmne gpopmupyercst oT00poUHas KOMHCCHUS U3 TPEX 4YelloBeK (CTyaeHToB). M3 oc-
TaBIIMXCS WIEHOB I'PYIIBI CO3JAl0TCs TpH KoMmaH[. [IpernonaBatens 00bABISET 0 KOHKYPCHOM Habope
NepCOHajIa BO BHOBb CO3/IaBAaeMbIil (pritral mpecTKHONW (DUPMBI TTO MTPOU3BOJCTBY U COBITY KOMIIBIO-
TEPHOro 000py10BaHUS Ha 3aMELICHUE BAKAHTHBIX JOJKHOCTEH:

- Oyxranrepa;

- PEKJIaMHOI'0 areHTa;

- ceKkpeTapsl.

Kaxnas u3 koMaH BEIOUPAET OJHY U3 BaKaHTHBIX JTOJKHOCTEH

U omnpezaenseT nNpodeccuoHalbHble HABBIKM M TpeOOBaHHUs, MpenbsBiseMble K kanaunaty (10
MUHYT). OMH U3 YWICHOB KOMaH bl CTAHOBUTCS «IPETEHJIEHTOMY», KOTOpoMYy Aaércst 7-10 MUHYT Ha BbI-
CTyIUIeHHe. B cBOEM BBICTYIJIEHUHU OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHUBBI, TIOOYANBIINE €r0 MPUHATH YU4aCTHE B KOHKYPCE;

- IPOJIEMOHCTPUPOBATH MPOPECCHOHATBHYIO KOMIIETEHIIUIO;

- pacckazaTb O TOM, YTO HOBOT'O U ITOJIE3HOTO OH MOKET IPUHECTH B OPraHU3aLHIO.

OT60poYHasi KOMHUCCHSI OLIEHUBAET KaHU/IaTOB U KOMMEHTHPYET IOCTOMHCTBA M HEIOCTATKH MX
BBICTYIVIEHUH (JOKIA/I0B).

3aganue 1 «cnbITaTe/bHBIA CPOK»

Kakue 13 npeuioskeHHbIX MEPONPUATHIA HEOOXOJUMO MPOBOANTH, U KaKUe CPeACTBA UCIOIb30-
BaTh B IEPUOJ] UCTIBITATEILHOTO CPOKA U BBEJICHUSI KaHUAATOB B JOKHOCTH? OOOCHYHTE CBOW BBIOOD.
. YcnoBus paboTsl (pabouee mecto, pabodee BpeMs, BpeMst IepEPHIBOB, HEpaboUHe THU).
. [IpoBepka opopmiieHHs TUYHOTO Jena.
. Pa3bsicHeHHEe JOKHOCTHON MHCTPYKIUH.
. [IpencraBienue HoBoro pabotHuka kosuieram. 5. [IpencraBienue paboTHUKA PYKOBOJICTBY.
. O3HaKOMJIEHHUE CO 3JaHUEM, I'/I€ PACIIONAraeTCsl OPraHU3aLus.
. UHCTpyKTaX 10 TeXHUKE O€30MacHOCTH.
. PazpsicHeHne o0mux TpeboBaHmii Kk paboTe COTpyAHUKA.
. O3HaKoMJIEHUE C IOKyMEHTalue! U MpoLeAypoi OTUETHOCTU U KOHTPOJI pabovyero BpeMeHH,
pa3bsICHEHUE MPABUJI UCUMCIICHUS 3aTpaT U NnpeMupoBaHusi. O3HaKOMIIEHHE C MPOLEypOl paccMOTpe-
HUS HapyIIEHUH U kajo0.

10. JloBenenue ponu mpoQCor03HOM OpraHU3aIud U aIMUHUCTPAIUH.

11. TIpoBepka 3HaHMI1 paOOTHUKA MO MPEACTABICHHOMY UM JJOKYMEHTY 00 00pa30BaHUU.

IIpumepHbIe TeCTOBbIE 3a1aHUA:

1. OOBbexTOM ayauTa MepcoHaa SBJISIETCS COCTOSHUE!

a) COCTOSTHUE TPYIO0BOM Chephbl FKOHOMUYECKOTO CYyObEKTa;

0) TpyIOBOH KOJUIEKTUB, €T0 OPraHU3aLUsl 1 HOPMUPOBAHUE;

O 0N Pk~ LW~



B) a/IMUHUCTPATUBHBIN alapar;

') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;

1) TIOJIOKEHHUE FOCYIaPCTBEHHBIX CITYKAIIHX.

2. I'maBHbIe MHCCHU ayquTa OOBEIUHSIOTCS MO TPEM HANpaBlICHUSM (U3 IMPUBEICHHBIX HIKE
OIIPEAEIUTH JINLIHEE):

a) ayIUT COOTBETCTBUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTernyecKuil ayur;

r) ayauT 3¢ (HEeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIBHOCTH.

3. CucreMHBIH 110AX0/1 O3BOJISET:

a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PELICHHUIA;

0) npu3HaTh (PaKTOPHI BHEIIHEH Cpeibl U 0TPaboTaTh METOIMKY X aHAJIN3a,;

B) aBTOMaTU3HPOBATh YaCTh MPOILIECCOB YIIPABJICHHUS;

I') LIMPOKO UCIIOJIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHUU.

4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBACTCS Kak:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aUMOCBSI3aHHBIX MEXy CO00Ii;

0) pa3BUBAIOIIASCSA, CAMOPETYIIMpYyeMas CUCTEMA,

B) HEKas 1eJIOCTHOCTh, CO3/JaHHAas JJIsl YJOBJIETBOPEHUS IOTpeOUTENEH;

T') BCe BapUAHTHI BEPHBI.

5. Opranu3zalnoHHas CTPYKTypa COBPEMEHHOM opranuzauuu GopMUPYETCsl UCXOAS U3:

a) 3HaHHs OCHOBHBIX TEHJCHIIUI B OTpACiy;

0) cnenn (KK OpraHU3aINK, €€ MAaCIITa00B M MIPUHATOW CTPATETUU PA3BUTHS;

B) JICHEKHBIX BO3MOKHOCTEH BJIa/IETIbIIEB OPraHU3AIINH;

T') OIBbITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OcHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHON CTPYKTYPhI OpraHU3AI[UH CBS3aHA:

a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IEPCOHANIA;

0) ¢ BBeJICHEM FOPU3OHTAIILHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHAsi CO3HATEIIbHO;

I') C HU3KUMH U3JEPKKAMH Ha MIEPCOHAIL.

7. Ilepconair opranusanuu 3T0:

a) «KaJapoBas aJMUHUCTPAIUS

0) nuIa, UMEIOIINE TPYIOBbIE B3aMMOOTHOIIICHHS C paboToaTeNIeM;

B) «KaJpOBOE SIIPO»;

T) KaJIpbl;

1) COOCTBEHHHUKH OpTraHu3allnu.

8. PoamHoIi ayIUTOPCKOTO JIeia CUNTACTCS:

a) 'epmanus;

0) ®panuus;

B) [IBeiinapus;

r) BenukoOpuranusi.

9. AyauT nony4us NpU3HaHUE BO BCEX DKOHOMUYECKU Pa3BUTHIX cTpaHax U 10 1929 rona on
Pa3BUBAJICS UCKIIFOYUTEIIHHO HA JOOPOBOJIBLHON OCHOBE, HO MOCTIE OMPEICTICHHOTO COOBITHS CTal 00s3a-
TEJIbHBIM:

a) Benukoii oTeuecTBEHHOM BOWHBI;

6) Bo Bpemst HTP;

B) MOCJ€ Kpaxa pbIHKa [IEHHbIX OyMar;

T') BO BpeMst Benukoii genpeccum.

10. ConyTcTBYIOIIKE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyr JeiCTBHUS;

0) yCIIyru KOHTPOJIS;

T') YCIYTH COJIeHCTBHUS;

1) KOHCAJITUHTOBBIE YCITYTH.

11. PerynupoBanue ayTUTOPCKOMN AESATEILHOCTH OCYIIECTBISAECTCS IPU TOMOIIIH:

a) cTaHAAapTU3ALUN IPOLECCOB ITPOBEPKH;



0) ToCcyIapCTBEHHBIX 3aKOHOIATEIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMS;

') ayIUTOPCKHUX CTaHIapTOB.

12. JIByCTOPOHHHI JTOTOBOp, 3aKIIOYaeMbIi MEXAY ayAUTOPCKONH (UPMON M SKOHOMUUYECKHM
CYOBEKTOM, €0 YCIIOBHS U COJCPKAHUE HE JOJKHO MPOTHBOPEYHUTD:

a) Koncturynun PO;

0) cranapTam ayJIMTOPCKOMN AESTEIbHOCTH;

B) 3akony P® «O06 aymutopckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy P@;

1) I'paxxnanckomy Konekcy PD.

13. IIpouecc ynpaBiaeHUECKOI0 ayiIuTa MOKHO IIPEJICTABUTh B BUJIE 3aMKHYTOH I1OCJIE0BATEb-
HOCTH OIlepalil ¥ KaK ylnpaBJIeHYeCKUI MPOBOAUTCS B 4 3Tana (ONpeieIuTh HEBEpHBIN OTBET):

a) ATar NOCTAaHOBKH MPOOIIEMBI;

0) sTam cOopa JaHHBIX;

B) 3Tall COIVIACOBaHUs JOI0OBOpA C aKLIMOHEPAMU;

I') 3TaIl OLIEHKHU a aHaJIn3a UHPOPMALIUY;

1) aTarn (OPMHUPOBAHUS BBIBOJOB M PEKOMEHIALINH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SBIISIOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ay/IuT;

I') OLIEHKA HaJIM4Usl PECYPCOB.

15. Ayautopckoe 3aKiIoueHre BKIIFOYAEeT B ce0s1 CIIEYIOINE YaCTH:

JUIs BCeX PaOOTHHUKOB;

a) JUIsl TMHEHHBIX MEHEKEPOB;

0) Ui FOpUINYECKON CITYKOBI,

B) JUI CTIEHIMAIUCTOB Ci1yx0 YII;

I') 1J11 MEHEDKEPOB YIIPABIICHUS IEPCOHATIOM.

Tema 5. MoTuBauusi noBeieHus B npouecce TPyA0BOi AeATeJIbHOCTH.

3aoanue. llpoananu3upyiTe a00bIe MATh U3 MPEIIOKEHHBIX AECATH CUTYAIMH, CIIOKUBIIMXCS
Ha (upme, 000CHYHTE MPUUMHBI U UCTOYHUKH UX BO3HUKHOBEHUS (SIBHBIE U HESBHBIE) U MPEATIOKUTE
CIOCOOBl MOTHBAIIMM COTPYJHHKOB C LIEJbI0O YCTPAaHEHUs KOH(JIUKTHOW CUTyallUH C MaKCHUMAaJbHOMN
1oJib30i Juist pupMbl. [IpuunHbI BOSHUKHOBEHUS BhIOpaHHBIX Bamu cutyanuii chopmynupyiite camu. B
CBSI3U C 3TUM pe3yJbTaThl PELICHUH JaHHBIX CUTYalil OyayT pa3inyarhes.

AHanu3 CUTyaluy NPOBEANTE O MPEATIOKEHHOM HUXKE cXeMe MOTUBALlMOHHOIO IIpoliecca.

Cumyayuu.

1. [lenHOrO CcrienMaiIncTa IO MapKETUHTY IEPEMAHUBACT KOHKYPEHT.

2. OpraHu3anys HaXOJUTCsSl Ha HayaJIbHOM cTajnu (GOpMHUPOBAHUS KOJUIEKTHBA. JIroau ¢ 601b-
LIUM TPYJIOM MPUTHPAIOTCS APYT K Apyry. [Ipoucxoaut MHOTO pa3HOriacuil.

3. Otpen-nobenuTens BHYTPUGUPMEHHOTO COPEBHOBAHMS MPOILLIOTO rojia B HOBOM T'OAY 3aHsUI
MIPENIOCIIEHEE MECTO.

4. B nnaHOBOM OTJIeNI€ B TPETUM pa3 BO3HUKAIOT IPOMKHUE CKaHIAJIBI MEXKAY COTPYIHUKAMH.

5. 3 oduca renepasbHOro JUPEKTOpa MPOUCXOIUT yTeuka HHPOPMAIIMH KOHKYPEHTY.

6.B opranumzanumn paboTaOT MPEUMYLIECTBEHHO MXCHIUHBI, MEXJINYHOCTHbIE OTHOIIEHUS Ha-
MPSKEHBI.

7. Monoaple COTpYAHUKH IIOCTOSIHHO y4acTBYIOT B poextax HUP Ha cropoHe.

8. Ha renepanbHOIro 1UpeKTOpa MOCTOSHHO MOCTYIAal0T AHOHUMKHU B a/Ipec PYKOBOJCTBA KOPIIO-
panumu.

9. PaGoTHUKH KPYITHON KOPIIOPALMU IPOTUBSTCS CIUSHUIO C APYTrOM KPyMHOM KOMITaHUEH.

10. OnprtHBH (10 €T craxa paboThl) CHENHUATHCT CTAJ XYyXKe BBIIOIHATD 3aaHuUs.

Tema 6. KoHQIMKTBI B KOJJIEKTHBE.

Onucanue cumyayuilt u nNOCMAaH06KA 3a0a4u:

1. U3yunth onucaHue MpUBEACHHBIX HIDKE CUTYallui U COCTaBUTh KapThl KOH(IIUKTA.

2. O0CcyauTh OMBIT, IPUOOPETCHHBIN NP BHITIOJTHEHUN YIIPAKHECHHUS.

3. OOcyauTh JOCTOMHCTBA U3YYEHHOTO METO/A, O0JIACTH €r0 IPUMEHEHHUS U OTPAaHHYCHHS.



Cutyanms 1. B opranmszanun ocBoOOMIACh JTOMKHOCTh HaYallbHUKA OJHOTO M3 OTAeioB. Ha
Hee MPETEHAYIOT JBa COTPYAHMUKA, UMEIOIIUX BBHICOKYIO KBATM(DHUKAIUIO U COIMMIHBIN cTaX paboThl Ha
3TOM Npeanpusatuy, - eanos u Cunopos. PykoBoanuTens NopydaeT CEKpETapro BbI3BAaTh TOTO U JIPYyro-
ro Ha COBEILaHHE, HA KOTOPOM JOJDKHO OBITh MPUHATO pelieHue. B HazHaueHHOe Bpems MOSBISETCS
TosIbKO IBaHOB. PykoBouTENb OUEHBb YAUBWICA U CTal BBICHATH B 4eM jeno. Okas3ajloch, UTO CeKpe-
Tapb COOOLIMII O BBI30BE TOJIBKO VMIBaHOBY M mompocui Toro yBenomMuTh Cugoposa. IBaHoB oberas me-
penatp, HO cpa3y CumopoBa He 3acTall, a 103)Ke HE CMOT 3TOr'0 cJIeNaTh, TaK KaK €My CaMOMY IPUILIUIOCH
CPOYHO BbI€XaTh B APYTYIO OpraHu3anuio. PykoBoautens mocnan cekperaps 3a CugopoBbIM, HO TOTO Ha
MECTE HE 0Ka3aJoCh, U COBELIAHUE OTJIOXKWIN Ha CIEAYIOLIYI0 Helen0. PyKoBoaUTENb CTPOro OTYUTAN
CEKpeTapsi U BeJiesl €My JIMYHO U3BECTUTh BTOPOTO MPETEHIEHTa O BPEMEHHU BCTPEUYH. Y3HaB OT CEKpe-
Taps o ciayuuBmemcs, CHIOpOB PEUII, YTO €ro CONEPHUK HAMEPEHHO He COOOIIMI €My O COBEUIaHUH,
Y TIOJIETIWIICS STUMHU COOOpaKEHUSIMH C KOJuleraMi. MHEHHUS COCITY>KUBIIEB Pa3IeIMINCh: KTO-TO COIJIa-
cwics ¢ CHIOPOBBIM, IPYTHE TTOCYUTAIIN, YTO BO BCEM BHHOBAT CEKpeTapb. A KTO-To cooOumm MBaHo-
BY, uTo CHIOpPOB HAacCTpauMBaeT COTPYIHUKOB MpoTuB Hero. M Hauanoce. O0a mpeTeHaeHTa «3a Iiaza»
OOBUHSUIM JIPYT pyra B KIEBETE, BCIIOMUHAIN CTapble OOUIbI, CKPYITYJIE3HO YUYUTHIBAIN HOBBIE. K Mo-
MEHTY PEeLIAIOIIer0 COBEIIaHUs, KOTOPOE BHOBB OBLIO OTIIOKEHO, HA Cel pa3 M3-3a 3aHATOCTU PYKOBO-
nutens, MiBanoB ¢ Cu10poBBIM ITPOU3BOIMUIIN BIIEUATICHUE JaBHUX BParos.

Curyauus 2. Kak-To Haml HayalnbHHUK paclpeneil O4epeaHylo paboTy MEXIy TpeMsl HUCIOJI-
HUTEJISIMH, OJTHUM U3 KOTOPbIX ObLI 1. K Ha3HaU€HHOMY CPOKY S BBIIIOJIHMJI CBOKO YacTh 3a/laHusl, & MOU
HamapHUKH - HeT. M Torja HavyaabHUK BeJeN MHE 3aHAThCSA MX HepopadoTkamu. S1 mor Obl Moya mpo-
UTHOPUPOBATh 3TO MOPYYEHHUE, U HUYEro Obl HE citydmiock. Ho s momien Ha NpUHLIMIT U OTKA3aJCs €ro
BBITIOJTHATh, MOTHUBHUPYS 9TO TE€M, YTO MPU OJUHAKOBOM 3apIuiaTe He JODKHO ObITh pa3NU4HON Harpys-
KH. DTOT JI0BOJI HE MOHpaBWICA HayalbHUKY. OH 3asiBWJI, YTO Mbl HE XOTHUM paldOTaTh, a 3apIuiaTy Tpe-
OyeM. S Bo3pasuil, 4TO €ro 3aMevYaHue HE MO CYIIeCcTBY. Pa3roBop mpoMCXo Uil Ha IJia3ax y BCEro Koi-
JIEKTUBA, U BCE MIOHUMAJIM, YTO HAaYaJIbHUK HeclpaBeaauB kKo MHE. [IpocTo s momnan noj ropsuyro pyky.
3a mpeaecTBOBABIIUE IIECTh JET HUYEro MOJ00HOr0 He ciay4aloch. S Bcerja OTHOCHICS K HEMY C
yBa)KEHHEM (OH HAMHOT'O CTaplle MEHs), HO B 3TOT MOMEHT MHE CTaJl0 0OMJIHO, YTO BMECTO MOXBAJIbI 5
noytyuni HaroHsi. Eciu Obl OH POCTO MO-4€I0BEUECKU MOMPOCHII TOPad0TaTh JOMOJIHUTEIBHO, YTOObI
BBIPY4UTH (UpMYy, 51 Obl, KOHEUHO, HE oTKazajics. Ho, mo cioBam HayalbHMKA, BHIXOAMIIO, YTO Mbl BCE
6e3nenbHUKU. U g co3HaTenbHO momen Ha obocTpeHue curyauuu. [locie OypHOH «TUCKycCUU» S BbI-
mien U3 KaOuHeTa. Y CIIOKOMBIIHUCH, sI BEPHYJICS, MOJOIIEN K HauyalbHUKY U u3BHHUICSH. [lo-MoeMy, oH
yausuics. Ho nmocrapaincs ckpbITh 3T0. M, K MOEMY YIUBJIEHMIO, CaM W3BHHWICS IEepeno MHOH. Bor
YK€ HECKOJIBKO JIET 5 «IIPOKPYUYMBAIO» 3Ty CUTYAIMIO B pa3HbIX BapuaHTax. S moHMMaro, 4To Ben ceds
HenpaBuibHO. Hu o opme, HU 10 CyTH Jlena y MeHs He ObIJIO Cepbe3HbIX OCHOBAaHMN BCTYNAaTh B Ipe-
peKaHus ¢ HaualbHUKOM. 1 Bce-Taky sl He BUXKY JIy4IlIEro BeIXoja JUIs cedsi, ueM «obocTpenue». Benp
ecni OBl 51 c/ierall caMoe MpocToe (Kak M03Ke MHE COBETOBAJIM HEKOTOPHIE) U HE CTajl Obl BO3paXkaTh, HO
IIOTOM H€ yAapuil Obl AJIBLIEM O Majell, TO MOoIIea Obl IPOTUB CBOUX MPUHIIUIIOB, TOTOMY YTO 3TO OBLI
Ob1 oOMaH. A s cuyMTar ce0s JOCTAaTOYHO CUJIBHBIM YeJIOBEKOM, 4TOOBI He mpuOeraTb K XUTPOCTU U
ku. 51 Mor Obl 0€3pONOTHO BBINOJIHUTH UYKYIO paboTy, HO IOTOM IPOCTO CXOAWUJ OBl C ymMa OT He-
CIPaBEUIMBOCTU U 3JIOCTH. S| 7K€ Jall IOHATh, YTO FOTOB 3alIMILATh CBOIO YECTh U JIOCTOMHCTBO, U 3a-
CTaBWJI HayaJbHMKA OTHECTUCh KO MHE C yBaXKeHHEM. B pe3ynbpraTe s morien Ha paboyee MECTO U C
JIETKO TymIo# crenai Bce, uTo TpeboBanock. Jlymato, 1 HaualbHUK W3BIEK 7S ce0sl MoJIe3HbIH ypoK. S
OLIYTHJI 3TO 1O cede: ¢ TOro pa3a sl He yCJIbIIajil B CBOW aJpec HU OAHOIro rpy0oro ciosa.

IIpumep aes10BOM HIPBI

HenoBas urpa «Oka3zanue 1aBJIeHUD)

Onucanue 0enoeoii uzpul

NBanoB N.1. — MHOTOOOEIIAOIINIT MOJIOION MEHEKEp, OBICTPO MPOJABUTAIOIITUICS TTO CITYKOe.
Korna o TonbpK0 HauYMHAT CBOIO Kapbepy, ero HauaabHUKoM Obll [LIL. IleTpoB — 3aB3sTHII «Tpymoro-
JIUK», Yeil ONBIT U 3HaHUS OueHb moMoriu MBaHoBy B To Bpems. /[Ba roja cmycTsi CUTyalusi H3MEHH-
nace, u MBaHOB cran HauanbHMKOM IleTpoBa, xapwepa IleTpoBa mocie atoro 3acronopuiack. B mo-
cienHee BpeMs ViBaHoB u IleTpoB paboTaroT B 3TOM e OpraHu3aluy U BUAATCS HE YacTo.

Henasno IleTpoBy mocoBeToBanu BbIIBUHYTH CBOIO KaHAUJATYPY HA BCTYIUIEHHE B WICHBI KIY-
6a mpogeccHOHANBHBIX YIPABJICHLEB, YTOOBI MO3HAKOMUTHCS TaM C JIFOJbMHU, KOTOPbIE MOTJIH OBl «I10/1-
TOJIKHYTB» €0 Kapbepy B HY)KHOM HarpaBieHuu. Kiryd Obu1 co3aH 11 MpOABUKEHUS U BHICOKOTO
YpOBHSI PO(heCCHOHAIN3MA B MU-



pe 6uzneca. Ho IlerpoB 3Haer, 4to MBaHOB — wieH 3TOro Kiyda u mpezicenaTesab 0TOOPOUHOM
KOMUCCHH.

CobecenoBanue MPOBOAUTCS B MoMelieHnu kiryoa. J{ist atoro ciyuas [letpoB oxencs Hanbonee
TIIATENBHO, XOTS €ro rapaepod He oTuyaics 6osbmKuM BeIOOpoM. Korza oH kK Ha3HaYeHHOMY BpPEMEHH
Ipuexan B Ki1y0, ero nonpocuiy NoJ0KAaTh B 3ajie i NpuriiameHHbix. OugaHue 3aHs0 15 MUHYT.
Korna cexperapp, HakoHel, BBes [lerpoBa B pOCKOIIHO OOCTaBICHHBIN 3ail 3aceaHHUi, TOT OKa3ajcs
JUIOM K JIUILY C YICHaMH OTOOPOYHON KOMHUCCHH U3 8 4eloBeK BO TiaBe ¢ MBanoBsiM. Bee oM ObLTH
OJIETHI B Jloporue oduuaibHbele KOcTIOMbL. [leTpoBa mocaaninu B TOple AIMHHOTO CTOJA, 32 KOTOPHIM
PacCIIONIOKMIINCH YJICHbI KOMUCCHU. TakuMm oOpa3om, komuccusi ¢ MIBaHOBBIM BO TilaBe Kak Obl 00pa3o-
Bajia Ipymiy «CBOMX» HanpoTus [leTpoBa, EAMHCTBEHHOTO CPEAU HUX «UYXKAKA).

Bo Bpemst nocnenyromero codecenopanus MiBaHOB HU pa3y HE Jlai MOHATh, YTO 3HakoM c [let-
POBBIM, U HE MbITalCAd 0OpaTUTh BHUMaHHE KOMHCCHM Ha MOTEHIMAIBbHYIO IIEHHOCTh 3TOr0 YejoBeKa
IS KiryOa.

Yepes HeckobKO AHEH mocie cobecenoBanus [lerpoB cimydaitHo BcTpet MiBaHoBa Ha padore.
Emy Obu10 HENOBKO 3a/1aBaTh MIBaHOBY Kakue-IM00 BOTIPOCH IO MIOBOAY Pe3yIbTaToB coOece0BaHMUs, a
VBaHOB nepBHIM 00 3TOM HE 3aroBapHUBall.

ITocTanoBka 3a5aun

OO6cynuTh METOJbl OKa3aHWs JaBJICHUS OTIENbHBIMU JIIOJBMHU WM TIPYINIAaMH, XKeJaroIlluMu
IIPOJIEMOHCTPUPOBATh 0COO0E 3HAUEHUE CBOEH POJIM WM JOJKHOCTU. B maHHOM ciyyae 3ajadeid siBis-
eTcs OLIEHKA IIOBEJICHUS YJICHOB OTOOPOYHOI KOMUCCHHU.

Bompocsr 11t o6cyxaeHust

Kak BbI 1ymaerte, nouemy MBaHOB perini opraHu3oBaTh codeceioBaHre NOJ0OHBIM 00pa3om?

Kakue nefictBust Mor Ob1 npennpuHATh IleTpoB, 4TOOB! XOTh B KAKOKH-TO CTEIIEHH MOBJIUATH HA
xo1 cobeceroBaHus?

Kak BbI nymaere, [lerpoBa npuHsiu B wieHsl ki1yoa?

MeToanuyeckue ykazaHus

B xone cobecenoBanuii, NpOBOJUMBIX C Pa3IMYHBIMU LIEJISMHU, YJICHBI KOMUCCHUI 3a4acTyio Jie-
MOHCTPUPYIOT CEPbE3HOCTh U BAXKHOCTh CBOEH JEATEIbHOCTH, YAaCTO BHYIIAs MPHU 3TOM COOECETHUKY
Jla’ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpblE KOMUCCUU MOJIEPKUBAIOT CTaTYC CBOEH NEATEIbHOCTU
MOCPEJICTBOM YHU(DOPMBI — CYJIbH B 3aJl€ Cy/1a, aKaJIeMUKU B MAHTHUSAX U T.I1.

OnucaHue X012 1e710BOH UIPbI

CryneHTsl AensaTcs Ha Tpynnsl 1Mo 5 yenoBek. Kaxkaas rpymnmna npoBoAuT cobeceoBaHue, 3aTeM
MMCBMEHHO OTBEYAET Ha MOCTAaBJIEHHbIE BOIPOCHI, IPU 3TOM 00CYKJasi OTBETHI B CBOEH Ipymre. 3aTeM
MPOUCXOUT oblee o0cyxaeHue cutyauu. [Ipy 3ToM eciau y CTyJIeHTOB CYIIECTBYET OIpeJleleHHbIN
OTBIT Pa0OTHI, OHU MOTYT MIPUBECTH IMPUMEPHI IPYTHX METO/I0B «3alyTUBAHUS», UCIIOIb3YEMbIX UJIEHA-
MH OTOOPOYHBIX KOMUCCHH.

6.2. [IpumepHbIe BONPOCHI U 3aJaHus / 3a1a41 IS IPOMEKYTOYHOM aTTecTaluu

Paspgensl, TeMbl Bormpocs! Ha 3auer
1. ITpunuune! ynpasinenuss | 1. YmpasieHne NepcOHAIOM B CHCTEME COBPEMEHHOIO MEHE)KMEHTA.
IIEPCOHAIIOM 2. IlapagurMel ympaBiieHHMs MEPCOHAIOM M THIBl OpPraHU3AaMOHHBIX

KYJIBTYpP B CUCTEME KaJPOBOIO MEHEKMEHTA.

3. KanpoBslii MEHE)KMEHT Kak MpoQecCHOHaNbHAs 1€ATEIIbHOCTb.

4. YCTaHOBKM U MOJIEJH MOBEACHUS MEHEKepa 110 IEpCOHaIYy.

5. Yyactue pabOTHUKOB B yIpaBlieHHMH opranu3anueil. @opMbl 3aHATO-
CTH pabOTHHUKA U paboTa MO KOHTPAKTY.

2. IepcoHar mpenpusaThs KaK 6. TpynoBesle pecypchl, TMEpCOHAT ¥ TPYIOBOH MOTEHIIHAI
00BEKT ympaBIeHU OpraHu3aLuu

7. TlepcoHan Kak 0OBEKT yIIPaBICHHSL.

8. Cucrema rnokasarelei ¥ XapakTepHCTHK TIepCOHAIA.

9. Cucrema yrpaBiIeHHUS TEPCOHATIOM OpraHU3aIUH.

10.DaKTOPBI, OMPEACTSIONINE 0COOCHHOCTH CUCTEMbI YIPABICHUS MEp-
COHAJIOM OpTaHU3alluH B IPAKTHUKE.




11. OxoHOMHUYECKasA F3PPEKTUBHOCTh YIPABICHUS TIEPCOHAIIOM.
12. Cratuctudeckue mokaszareny 3(G¢GEeKTHBHOCTH BIOXKEHUH B HEpCo-
HaJL

3. Kagporoe, nadopmarnu-
OHHOE, TEXHUYECKOE U Mpa-
BOBOE 00€ecIie4eHne CucTe-
MBI YIIpaBJI€HUs MepCOHa-
JoM

13. [TonsTne «xaaposas monutuka». [IpuHIUNBI ypaBlieHUsl MepcoHa-
JIOM.

14. Bunbl KagpoBOil MOJUTHKU: MACCUBHAS, PEaKTUBHAsI, MPEBEHTHUBHAS
U aKTUBHASI.

15. Buzibl KaApOBOIA MOJIUTUKU: OTKPHITAS U 3aKPhITas

16. [IpoexkTrpoBaHue KaApOBOU MOJIUTHKH.

17. KazmpoBast moNMUTHKA U €€ TNIAaHUPOBAaHKE Ha MPEATNPUSATUH.

18. UuopmanmonHoe 0OecrieueHNe CHCTEMbI YITPABJICHUS IIEPCOHAIOM
OpraHu3aluu

19. Texauueckoe oOecrieuyeHHE CUCTEMBI YIPABJICHUS MEPCOHAIOM Op-
raHu3aluu

20. JIokyMEHTaIlMOHHOE OO0ECTCUeHUE JEATEIBHOCTH IO YIPABICHUIO
MIEPCOHAJIOM B OPTaHU3AINH.

4. Cucrema paboTHI C mep-
COHAJIOM.

21.Cuctema ynpaBlleHUsl NEPCOHAJIOM opraHu3auuu. MakTopsl, ornpe-
JENSIONINEe OCOOCHHOCTH CHCTEMbI YIIPaBJICHUS IIEPCOHAJIOM OpraHu3a-
LIUU B MPAKTHKE.

22.KagpoBas MoNMTHKAa OpPraHU3alldy, €€ Ha3HAYEHUE M COJeprKaHHe.
[TocTpoeHune kaapoBOi MOJIUTUKYU B IPAKTUKE.

23. CounanpHasi MOJUTUKA U KOPIOPATUBHAS KYJIbTypa KaKk KOMIIOHEH-
ThI KaIpOBON MOJIUTHKU.

24.KagpoBoe IUIaHMPOBAaHUE, HA3HAUEHHUE, OCHOBHBIC HAIpPABIICHMUS.
@®opMBI U CpeCTBa OPraHU3aluy KaJpOBOT0 IUIAaHUPOBAHMSL.

25. Onpenenenue noTpeOHOCTH B NEPCOHANE, CYIIIHOCTh, HAPABJICHUS U
METO/Ibl OLICHKHU.

26.HaGop u otbop mepconana. Ha3naueHue, MOpsIOK OpraHU3aIUH,
pacuer crouMocTu. KanapoBble areHTcTBa. lcmonb3oBaHUE KaapOBBIX
areHTCTB B Habope mepcoHaa.

27. IlpodeccuonanbHasi 1 OpraHM3alMOHHAs aJanTalys MepcoHania, Ie-
JM, HampaBieHUs paboThl U ocoOeHHOCTH ympasieHus. [Iporpammbl
agantauuu. O1eHKa pe3ynbTaToB a/lalTaluy.

28. JlenoBas onieHKa epcoHaa: CyIIHOCTb, BU/IbI U HA3HAYCHHUE OLEHKU
Ka4ecTBa IepCOHANIA, OCHOBAaHHUS U ITOKA3aTENIH OLEHKH IepCcoHaa.

29. Arrecranus NepcoHasia: CyIllHOCTb, HA3HAUEHHUE B YIPABICHUM IEp-
COHAJIOM, OCHOBAHHMS M MOKa3aTeNM aTTECTAllMOHHOW OI[€HKU IepCOoHa-
na.

30. O0yueHue mepcoHajga B OpraHu3allid, Ha3HAYeHUE, BHUBI (IIOATO-
TOBKa, MEPENOJroTOBKAa M MOBBIIIEHHE KBaTH(UKaUK), GOpMBI opra-
HU3ALUY.

31. Kaprepa paboTHHKa, €€ CYIIHOCTb M BUBI, POJIb U MECTO B OpraHU-
3amuu. YTpaBieHUE Kapbepodl paOOTHUKOB B OpTaHM3AIlMU, MU M
CpEJICTBA OPTaHU3ALHH.

32. KagpoBslii yueT, ero Ha3HaYeHHe, TOCyIapCTBEHHAs perjaMeHTalus
U Cpe/icTBA 00ECTeYeHUs B OpraHu3alty.

33. OcHOBBI HOPMHUPOBAHUS TpyJAa: LEIH U 3a/1a4l HOPMHUPOBAHUS TPY-
J1a, HATPaBJICHUS! U OCOOCHHOCTH.

34.Pabouee MeCTO U €ro OMMCaHHE KaKk OCHOBAaHUE HOPMUPOBAHUS TPY-
Jla B OpraHu3allH.

35. HopmupoBanue tpyna. CrocoObl U3y4eHHUs 1 HOPMUPOBAHUS TpyAa.
Pabouee Bpems. Knaccuduxanus 3arpar pabouero BpeMeHH U ee Ha3Ha-
YEeHHE.




5. MoTtuBanus NOBEIEHNUS B
npo1ecce TpyA0BOM aesi-
TEIILHOCTH

36. MotuBanus B TpyI0BOH AESATEIBHOCTH.

37. Tunsl paOOTHUKOB U TUIIOJIOTUU MOTHBOB K TPY.y.

38. Konnenuuu cTuMynupoBaHusi paOOTHUKOB.

39. MarepualibHOE 1 HEMATEPUAILHOE CTUMYJIMPOBAaHUE B OpraHU3aluu
¥ OCOOCHHOCTH IPUMEHEHHUS B IPAKTUKE

6. KoH(GIHUKTBI B KOJUIEKTH-
BE.

40. Kon¢paukTel B KOJUIEKTHBE. MEXKIMYHOCTHBIN, MEXIPYIIIOBOH,
OpraHU3alUOHHBIA KOH(DIUKTHI.

41. TToHsiTve OPTaHU3AIMIOHHOTO KOH(IUKTA.

42. VICTOYHMKY OpraHU3allMOHHBIX KOH(INKTOB.

43. DyHKIIMY OPTaHU3AMOHHOTO KOH(IUKTA.

44. Pa3BepThiBaHUE KOH(DIUKTA.

45.IloBeneHue crienuanucra 1o INEepCoHaNy B OPraHU3alMOHHOM KOH-
(bIauKTEe — MOJICTIH.

46. CiocoOblI pa3penieHus: KOH(QIMKTHBIX CUTYalHi.




