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1 leanb aucuMnIMHbI.

B pesynbpTaTe 0CBOCHHS AAHHON TUCHUIUIMHBI Yy O0yYarouierocsi JoJKHbI ObITh chOpMUPO-
BaHbl KOMIIETEHIIMM OCHOBHOW MpogeccHoHaTbHOW 00pa30BaTeNbHON MpOrpamMMbl OakaiaBpHuara
(manee - OIIOIT): YK-2; VK-3.
ConeprxaHre KOMIIETCHIIMH KaK IUIAHUPYEMBIX pPe3yJbTaTOB OOyUeHHs MO JUCIMILIMHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTCHIUUU, HHAUKATOPbI TOCTHKCHUSA KOMHeTeHHHﬁ, 3HaAHUHA, YMeE-

HHus, HABBIKHA

Tabmuma 1 — MHauKaTOphl TOCTHKEHUS KOMITIETCHIIMH, (OPMUPYEMbIC JUCITUTIITHNHOM

Kon u Ha3sBanue

I/IH,E[HKaTopI)I JOCTHKCHUS

3nanus1, ymenus, HaBbIkH (3YB), dopmupyemsbie nucim-

KOMIETECHIINHN xommetrennuu mo OITOIT IJIMHON

YK-2 - Cnoco- | YK 2.1 MHuaunmamusanusa | 3HaTh:

Oen ompezenaTh | npoekTa: Onpenensier mpo- | v - TEOPETHIECKHE, METOMOJIOTHUECKHE U ITPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI ITPOEKTHOU JIEATEIBHOCTH;

pamMKax MoCTaB-
JIEHHOW LEeIH U

BBIOMpaTh  OI-
TUMaITbHBIE
CII0CO0BI ux

pElIeHUs], UCXO-
I W3 JIEUCTBY-

KpYyr 3a7ady B paMmKax IIO-
CTaBJICHHOM 1enu, ompene-
JIACT CBA3U MCKAY HUMU.

YK 2.2. Pa3zpaborka mpo-
eKkTHoro 3aganus: Ilpenna-
raeT CrmocoObl peHICHUs
IIOCTABJICHHBIX 3aJa4 u

v

ATanbl OCYIIECTBICHUS MPOSKTOB B TIPO(ECCHOHATb-
HOW JESITeThHOCTH OT Pa3pabOTKH 3aJaHus 0 BHE-
peHus,

MHCTPYMEHTHI yIpaBlieHUS MPOEKTaMHU B Tpodeccu-
OHAIBLHOM JIEATEIHFHOCTH,

METOJbI aHallhu3a U OICHKH PHUCKOB IMPOEKTa, YCIIO-
BUH UX peanmauﬂn, METOAbI KOHTpOJISI 3a BBIIIOJIHC-

IOMUX  TPaBO- | OXKHUIAEMbIE  PE3YJIbTaThI; HUE TIPOEKTAa, OI[EHKH €r0 Pe3yJIbTATUBHOCTH M pado-
BBIX HOpM, | OI[EHUBAET MPEIOKEHHBIC THI HCTIOTHUTENEH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v/ TIOHSTHE U CHOCOOBI BOJIOHTEPCKOM JAEATEIBHOCTH, €€
pecypcoB M | COOTBETCTBHS LIENH IPOCK- 3aJla4¥ U CIIOCOOBI OpTaHM3AIIHN.
OTrpaHUYECHUI Ta. Ymern:
VK 2.3 [Ilnanuposanue: | v\ npeoOpa3oBaTh IMPOEKTHYIO UICK B 1IENb, 3a1a4H IIPO-
[Tnanupyer  peanu3aiuro €KTa, MPOrpaMMy C YYETOB HUMEIOIIUXCS PECYPCOB U
3a/1a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPaBOBBIX HOPM;
CTBEHHOCTH ¢  yd4eToM | ¥/ IUIAHUPOBATh pPEAM3alMI0 IPOEKTa B NPodeccHo-
UMCIOIIUXCSL PECYPCOB H HaJILHOU JIeTETLHOCTH;
OrpaHWYEHHH, JAEeHCTBYIO- | ¥/ BBIIOJHATH Pa0OTHI MO pealn3allid MPOEKTa B 30HE
IIUX TPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBATH XOJ MX BBI-
VK 2.4 Peanuzanus, oreH- TTOJTHEHHSI;
Ka U KOHTPOJIb: BeInonHseT | v/ OLEHUBATH PE3YJIbTATHI IIPOEKTHON PabOThl M UCIIONb-
3aa4l B 30HE CBOEH OT- 30BaTh UX B COBEPUICHCTBOBAHUH MPO(ECCHOHANBHOM
BETCTBEHHOCTH B COOTBET- JIeSITeTbHOCTH;
CTBMM C 3aIUIAHMPOBAHHBI- | v/ TPOEKTHPOBATH M OCYLIECTBISTH CBOK) BOJIOHTEP-
MU pe3yJbTaTaMd U TOYKa- CKYIO JIESITEIbHOCTh B PaMKaX MMEIOIINXCS PECYPCOB
MU KOHTPOJIS, IPU HEOOXO- NIPY pean3aliy MPOEKTOB.
JIUMOCTH KOppekTupyer | Biaagers:
CHOCOOBI peleHus 3a1ay. v/ MeroJamu pa3pabOTKH W pealu3allid [POEKTOB B
YK 2.5. 3aBepmienue u npodecCHOHANBHON IEATENbHOCTH;
BHeapenune: Ilpenacrasiser | v METOJAMU KOHTPOJIS BHIIOJHEHUS PAOOT 10 TPOEKTY,
pe3yIIbTaThl MPOEKTa, aHamm3a W OIEHKM KayecTBa U Pe3yIbTaTUBHOCTU
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
MX HCIOJIB30BaHUS W/WiK | v METOJaMH OPraHU3al[Mi BOJOHTEPCKOM JESTENLHOCTH
COBEPILIEHCTBOBAHUS NpU peaM3allii TPOEKTOB B MPOQEeCcCHOHATLHON
ctepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpHupyeT | 3HATH:
O€H OCYIIECTB- | CIOCOOHOCTL paboTars B | ¥ OCHOBBI TEOPUM KOMMYHHUKAIMH (IOHATHE KOMMYHH-
JSATh  COIMAlib- | KOMaH/e, TMPOSBISET JIU- Kallii, KOMMYHUKAaTHBHOTO JICHCTBUS U B3aMMOJICH-

HOE€ B3aUMOJIEH-
CTBHC W peallv-

ACPCKHUC KaucCTBa U YMC-
HUA.

CTBHUSI, MEKJIMYHOCTHOT'O, BHYTPUTPYTIIIOBOI'O M MEXK-
TPYNIIOBOTO B3aWMOJIEHCTBHS M YCJIOBHSA HX (opMma-




30BbIBATH CBOIO
POJIb B KOMaH/IE

VK-3.2.  JleMoHcTpHpyeT
CImocoOHOCTh (D PEeKTUBHO-
IO PEYeBOro M COLMAIBHO-
ro B3aUMOJCHCTBHUS, B TOM
YHCIe ¢ Pa3TMYHBIMU Opra-
HU3AIISAMH.

TUPOBaHM);

v/ METOJBI PEYeBOr0 U COLHAIBHOTO B3aUMOICHCTBUSI C
pasInYHBIMU TPYIIIaMU JIIOAEH U OpraHu3alusiIMy,

v’ cnoco0bl  ynpasJieHus TPYIION JIroel, 00benHEH-
HBIX OOLIEH LENbIO MyTeM HPOSIBICHUS JTUACPCKUX Ka-
YecTB M YMEHUI IIpHU OpraHu3alyy paboThl KOMaH/bI;

v’ cnoco0bl opraHu3aniu paboThl KOMaHIbl MPH OCY-
LIECTBICHUH BOJIOHTEPCKON ACATENLHOCTH

Ymers:

v/ IMarHOCTUPOBATh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalld W HaXOIUTh CHOCOOBI MX pEHICHUs Mpu
B3aMMOJEHCTBUM C WIEHAMU KOMaH[bl U OpraHu3aIy-
SIMH C TIOMOIIBIO 3((HEKTUBHOTO PEUEBOTO M COIHAITb-
HOTO B3aUMOJICHCTBHSI;

v opranuzoBath 3)()EKTHBHOE B3aUMOIEHCTBUE YICHOB
KOMaHIpl Ul pEIICHHs 3aJaqd, MpOoOJeMbl, IIyTeM
MPOSIBIICHHS TUJEPCKUX KAUECTB U YMEHHUH;

v/ BBINOJHATH (YHKIMH MEHE/Kepa W Jmjaepa Ijis pe-
[IeHHUS TPYIIOBHIX 33124 ¥ TpoOiIeM pabOThl KOMaH-
Jbl NP OCYIUECTBICHUU BOJIOHTEPCKON IEATENBHO-
CTH,

v/ opranu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI MpH
OCYILIECTBJICHUU BOJIOHTEPCKOM IESTEIBHOCTU B IPO-
(eccronanbHoOl chepe.

Baagers:

v/ METOJMKaMH aHaln3a YCTPOWCTBA M IWHAMUKH CHTY-
auuii KOMMYHUKATHBHBIX B3aUMOJEHUCTBUN C pa3iiny-
HBIMH TPYIIIAMH JIIOJEH;

v/ npueMamy KOHCTPYKTHBHOTO DPEIIEHHS CHTYaTHBHBIX
3amaq ¥ mpobiaeM paboThl KOMaHABl W IpUEeMaMH Op-
raHu3anuu dPQPEKTHBHOM 1eNIeBOH pabOThHl KOMaH/IbI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBbIKaMU MOOYXIEHHS aKTUBHOCTH JIIOJICH TIPH B3a-
MMOJCUCTBUM IIPU OPraHU3aLMKM BOJIOHTEPCKOUN Aesi-
TEJILHOCTH B MPOd)eCCHOHATLHOU Ccpejie.

2 O0béM U TPYA0EMKOCTH JUCHUILUIMHBI 10 BUAAM YYeOHbIX 3aHATHII. PopMBbI poMe-
JKYTOYHOH aTTeCTALUM.

Tabnuua 2 — O6beM U TPYJI0EMKOCTh TUCIHUIIIIMHBI 110 BUJIaM YYE€OHbBIX 3aHATHH

OO0mas Tpy10eMKOCTh M BU/bI y4eOHOIi pa0oThI N0 TUCHUILIMHE, TPO-
BOAMMBIE B pa3HbIX (hopmax

00Bbém 4vacoB no popmam
00yueHust

o®0 0320/390

1 O6mras TpyA0€MKOCTh TUCITUTUIHHBI

72

2 KonrakTHas paboTa oOydaromuxcs ¢ mpernojaasareneM (1o BUIaM y4eO- 24
HBIX 3aHSTHI) (BCETo)

AynuropHas pabota (Bcero):

24

B TOM YHUCIJIC:

JIEKIIUHA

MPAKTUYCCKHUC 3aHATHUS, CCMHUHAPBI

16

MPAKTUKYMBI

nabopaTopHbIe paboOThI

B MHTEPAKTUBHOU (hopme

B AJIGKTPOHHOH (popme

BueaynuropHas padota (Bcero):

48

BaTcCIIEM

B TOM 4YHCJIC, MHAUBUAYaJIbHAA pa60Ta 06yqa}0umxcsl C npenona-

MOJIFOTOBKA KyPCOBOH PabOThI /KOHTAKTHAs padoTa




BUJIYaJIbHYIO paboTy 00y4YarOLIMXCs C MPEMojaBaTeNeM)

TpyIIoOBas, MHANBUAYaJIbHAsI KOHCYJNbTallUs M HWHBIE BHIBI y4eO-
HOW JIeATeNIbHOCTH, NPEeNyCMaTpUBAOLINE TPYIIIOBYIO WM WHAU-

TBOpUecKas pabora (3cce)

3 CamocrosTenpHas paboTta odyuaromuxcs (Bcero)

48

4 TIpomerxyTOodHas aTTeCTaIHsI 00yJalomerocs - 3a4eT ¢ OIEHKOH

3. Y4eOHO-TeMaTH4eCKHUi IVIaH U COAepPKaHUe JUCHMIIIMHBI.

YyeOHo-TeMaTHYECKHII IIJIAH

Tabnuua 3 - YueOHO-TeMaTH4eCKui miaH 1no GopmMam o0ydeHus

06- TpynoemkocTh 3aHATHI (Jac.)
ast
Pa3nensl 1 TeMbI iupy_ Ayﬂmgio Ayz([)iqgr())H/.:;qno POpMEI TEKYIEro KOH-
= JUCLUILTHHbI n0&M- | SapsTus ansTus PO 1 TpaNenyT o on
aTTeCTaluu yCri€BacMo-
0 3aHATUSAM KOCTE | nekry.| npakr.| CPC | nexn. [npaxr.| CPC cTi
(6cezo
uac.)
1 |[IpoekrtHas mesrenpHOCTH. CTpyk-| 7 1 1 5 Ompoc, OT4eT 1o MPaKTH-
TypHU3alHs IPOEKTa 4eCKOMY 33/IaHUIO T10
2 |[IpoekTHas koMaHJa. 7 1 1 5 MIPOCKTY
3 |P)Ku3HEHHBIH IIUKIT IPOEKTA. 7 1 1 5 Omnpoc, OT4ET MO MPAKTHU-
Wnes v KOHIEMIHS TPOSKTa YEeCKOMY 3a/IaHHIO 110
Lenu 1 3aaum npoekTa MPOCKTY
4 |PesympTar mpoeKTa: XapakTepu-| 7 1 1 5 Omnpoc, OT4ET MO MPAKTHU-
CTUKH pe3ynbTara, TpeOOBaHUS K YEeCKOMY 3a/IaHHIO 110
pe3yibTaTy. POEKTY
5 |[InanupoBanue pabot mo Bbimon-| 10 2 2 6 Ompoc, oT4eT Mo MPaKTH-
HEHHIO mpoekTa (BUabl paboT, cpo- YEeCKOMY 3a/IaHHIO 110
KU BBITIOJIHEHUSI, PECYPCHI). MIPOCKTY
6 |bromker npoekra. JlobpoBonbue-| 10 4 6

CKasl NesATENbHOCTh IPH BBIIOJHE-
HUU MIPOEKTA

PacueTr cMersl mpoekTta U cocTaB-
JieHue 0a30BOro OrOJKETA

7 |UactpymenTsl ympasineHus Bpe-| 10 1 2 7
MEHEM IPOEKTa.

Omnpoc, penieHue 3amaHust

8 |Ouenka puckoB mpoekta. MoHu-| 8 0,5 2 55
TOPHUHT ¥ 3aKPBITHE MTPOEKTA.

Ormnpoc, 0T4EeT MO NPaKTH-
YECKOMY 3aJIaHHIO 110
MIPOEKTY

9 |[IpeacraBneHue pe3ynbTaToB mpo-| 6 05| 2 55
eKTOB U OIICHKA ITPOCKTOB.
I[Tpe3eHTalys 1 3alIUTa IPOSKTOB

Ormnpoc, 0T4EeT MO NPaKTH-
YECKOMY 3a/IaHUIO0 TI0
MIPOEKTY

IIpomexxyTouHasi —arrectauus —
3auem

3a4deT ¢ OLEHKOH

UTOTO 72 | 8 | 16 | 48

4 Tlopsii0K OLIEHMBAHHS YCNIEBAEMOCTH H C()OPMHUPOBAHHOCTH KOMIETEHIUH 00y4aro-

LIerocs B TeKyILIei U NPOMeKYTOYHOM aTTecTaluu.

J1J1s1 TTOJIOKUTENHHOM OIIEHKH T10 pe3yiIbTaTaM OCBOSHUS JUCIUIUIMHBI 00yJaromeMycs HeoO-



XOJIUMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIbI YueOHOH paboThl. O1ieHKa pe3yabTaToB padoThl 00Y-
yarorierocs B 0amax (1o BuaaM) mpuBeeHa B Ta0nuie 4.
Tabmmma 4 - bauibHO-pEHTHHTOBAs OLIEHKA PE3YIbTAaTOB YUeOHOU PabOThl 00yJarONUXCs 1O

BusiaM (bPC)
VYuebHas pa- | Cymma 0an- | Bumsl u pe3ynbTaThl yueOHOM OrueHka B aTTecTalluu banint
6oTta (BUIBI) JIOB paboTHI
Texywian yueonaa paboma 0PO
O®O Texky- 80 (100%|CamocrosiTensHOe n3ydyenue|KpaTkuil KOHCTIEKT JIEKIIHI 2-5
mas yueOHas |/ 0aJuIoB |TIEKIMOHHOTO (TEOPETHIECKOTO)
pabora B ce- |mpuBeneH- |Mareprana (4 JICKIIMOHHBIX pas-
MecTpe (BBI-  |HOH IIKaJbI) |Iera)
MOJIHEHHE ca-
MOCTOSITENb- TectupoBanue Teoperuueckoro|8-10 6amaa (51 - 65% npasmwipHbix oTBeTOB) | 8- 15
HOM TeopeTH- MaTepuana 11-13 6anuos (66 - 84% mpaBHIBHBIX OTBE-
4yecKoii pabo- Py6exubrit Tect 1 (20 3amanmii) |ToB)
TBI, IPOCKTHO- Py6esxusiit Tect 2 (20 3amannii) |14-15 6aanos (85 - 100% npaBribHBIX OTBe-
TO NIPaKTUKyMa TOB)
U TecTa)
(16 Henens) TTocemnienne npaktriecknx|0,5 Oamma 3a MpaKTHYECKOe 3aHATHE IIPU 2-4
3aHATHH — 8 MPaKTHYECKUX 3a-|yCIOBHH MocemeHus He MeHee 80 % 3aHaTHid
HATHH,
B TOM 4YHcJIe:
AynutopHas paboTa Hag IpoeK-|4 - 6 6aI0B 3a BEIIIONHEHUS 3aJaHus 10 TIpo-| 28 - 46
TOM B KOMaHJE€ Ha HpaKTHYe-|eKTy
CKOM 3aHATHH + 1 Ganmn - 3a aKTMBHOE B3aHMOJICHCTBHE C
(7 3amsTwii). JPYTMMU TPYIIAMH IIPU BBIMOJIHEHUH TPOCK-
Ta
CamocrositensHass pabora mo|[loaHoTa odopmieHHs BceX AOKYMEHTOB II0 2-5
oopMIICHHIO  JIOKyMEHTAIMH [[IPOCKTY
MIPOEKTa
8 mpakTuyueckoe 3aHsATHE 2 — 3 panna - OueHkKa KayecTBa MpeJCTaBIe- 3-5
[pe3eHTalyss ¥ 3al[UTa MPOCK-|HUS MPOEKTA (TOKJIA] U MPE3CHTAIHS).
Ta. 1 - 2 6aauma - OTBETH Ha BOMIPOCH HA 3aIIUTE
[NonBenenne UTOroB KOMaHHOM |TIPOEKTA
paboTHI.
OrneHka JTUYHOTO BKIana cry-|1-4 faniaa — CpenmHss OLleHKA 3a KOHTPOJb-
JICHTa B pab0Ty KOMaH/IbL. Hble Toukd 1 u 2 (Tlpunoxenue 4).
CpenHsis OLICHKa 32 KOHTPOJIBHYIO TOUYKY pac-
CUMTBHIBAETCS KaK CpefHee apuMeTrHyecKkoe
MEXKOAY BCEMH BbICTABJICHHBIMHU CTYIACHTY
OLIEHKaMU 32 JIB€ KOHTPOJIbHBIE TOYKH (BKIIO-
4asi OLIEHKY YJIEHOB KOMaH/Ibl U CAMOOIIEHKY).
1-4 6anna — CpenHsis OIIEHKA 32 BECH MPOEKT.
CpenHsisi OLEHKA 3a MPOEKT PacCUUTHIBACTCS
Kak cpejiHee apu(METHUECKOE MEXIY BCEMHU
BBICTABJICHHBIMU CTYACHTY OLCHKaMH 3a Ipo-
eKT (BKJIOYAs OLCHKY 4YICHOB KOMAaHJBl H
CaMOOIICHKY).
0-2 6aama — 3anoJHEHUE OIICHOYHBIX JICTOB
OrneHka kayecTBa MPOeKTa 1-2 6anna — KauectBo ananmsa mpeamernoit|  4-10
obslacth (OIleHKa Ka4yecTBa ONPENIENICHHS aK-
TyalbHOCTH IPOEKTa, THUIIOTE3bl, LEJIeBOH
ayJUTOPUH, BHEIIHHX W BHYTPEHHHUX (aKTo-
POB TIPOEKTA).
1-3 6anna — KadyecTBO TUIaHUPOBAHUS MPOESK-
Ta (OLEHKA KavyecTBa OINpPEJCICHUS IIeH,
CTEHKXOJIIEPOB, IUIaHa PadOT M pacupenese-
HUS 00s13aHHOCTEH M CeTeBOTO rpaduka).
1-3 6anma — KadyecTBo cocTaBneHus Or0pKeTa
NpoekTa (OIleHKa KayecTBa ONpENeNICHHUS |
pacmpeneneHus pecypcoB)
1-2 6amma — KauecTBO OIIGHKH PHCKOB MPOCK-
Ta
Hroro no Tekymeii pa6ote B cemectpe| 51 - 100




B cinyuae oOpa3oBaHus akaJeMHUECKON 3a0JDKEHHOCTH TI0 IUCIMILIHHE (M0 YBAKHUTEIBHOM
1 HEYBOKUTEIHLHON MPUYWHE, B TOM YHCIIe, Mpu TosrydeHnu 0 0amuioB mo pyOeKHbIM TodkaM 1 u 2)
CTYJICHT BBITIOJIHSET MPOEKT WHJMBHUAYAIbHO IO MPEAJ0KEHHOU IMperojaBaTesieM TeMe, TOTOBUT
MPE3EHTALINIO MMPOEKTA U 3alUIIAET €ro B yCTaHOBJICHHOHN opMe.

5 MarepuajibHO-TeXHHYECKOE, TPOrPaMMHOe U YueOHOoe odecriedeHne JUCIUNINHBI.

5.1 YueOnas aureparypa

Ocnoenasa numepamypa

1. 3y0, A. T. YnpaBineHue npoekTamu : y4eOHUK U MPaKTHKYM a7 By30B / A. T. 3y0. —
2-e u31., epepad. u gpon. — Mocksa : M3narensctBo FOpaiit, 2024. — 397 ¢. — (Bricmee o6pazo-
Banue). — ISBN 978-5-534-17500-4. — URL.: https://urait.ru/bcode/536083 — TekcT : 3JIeKTPOH-
HBIH.

2. YrpaBieHne NPOCKTaMH : YU4eOHHMK H TpakTHKyMm s By3oB/ A. WM. Bamamos,
E. M. PoroBa, M. B. Tuxonora, E. A.Tkauenko; mnom oOmel penakiueir E. M. Porosoii. —
Mocksa : UznarensctBo Opaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
00436-6.— URL: https://urait.ru/bcode/535573 — TeKcT : 37€KTPOHHBII

3. Opranuzanus 100poBOJIbYECKOM (BOJIOHTEPCKOMN) IEATENbHOCTH U B3aUMOJICHCTBHE C
counansHo opueHtupoBaHHbIMU HKO: yuebnuk / A.Il. Mertenes, FO.C. benanosckuii, H.I. I'opnosa
u 1p.; otB. pexa. M. B. Mepcusnosa; Han. nccnen. yH-T «Bbiciias mkosaa 3koHOMUKM».— M.: HUY
BIID, 2022. — 456 c.: wi. — 1000 »xk3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKkhee8E|Y oUwhewSEIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jlononnumenshasn yueonasn aumepamypa

1. Awntonos, I'. JI. Ynpasnenue npoekrtamu opranuzanuu: y4eOHuK / I.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsicmiee oOpa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
Texcr : 2JeKTPOHHBIN.

2. Tuxomuposa, O. I'. YnpaBneHue npoekraMu: MpakTUKyM : yued. mocodue / O.I'. Tu-
xomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c. — (Bsiciiee oOpa3oBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL.: https://znanium.com/catalog/product/1021494 - Tekct : 31ek-
TPOHHBIN.

3. ®enepanbHblil 3aK0H "O 0G1aroTBOPUTENBHON JESITENBHOCTH U 10OPOBOJIbUECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-®3 (mocnenHas pemaKius)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. IleBnas, M. B. VYmpaBieHue BOJIOHTEPCTBOM: MEXIAYHAPOIHBINA ONBIT U JOKaJIbHBIC
npakTtuku : MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakmmedr I'. E. 36opoBckoro. — 2-e
u3l. — MockBa : MzparenbctBo FOpaiit, 2021. — 433 c. — (AxkrTyaibHble MOHOTrpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TekcT : 2MeKTpOHHBIN

5.2 MaTepuajibHO-TeXHHYECKOE U MPOrPaMMHOe o0ecriedeHue 0CBOEHH s THCIMIIJIHHBI.
VY4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayautopusx KI'TIN KemI'V:

5.3 CoBpemeHHble npodeccHoHAIbHBIE 0a3bl JaHHBIX U WHPOPMANMOHHBIE CIPABOY-
HbI€ CHCTEMBI.

1. Caiit KOHKYypca IIPOEKTOB ®oHna MIPE3UAEHTCKUX IrPaHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit koHkypca «CKkBO3HbBIC 00pa3oBaTelbHbIe TeXHOIOruU» https://obr.so/grant/

3. [lentp nmpoektTHOTO MeHeKMeHTa https://pm.center/

4. Crpanunia rpaHTOBBIX KOHKypcoB llentpa commanbubix mnporpamm PYCAJI

https://fcsp.ru/program
5. MexyHapoaHbie KOHKYPCBI I CTYICHTOB U y4aruxcs



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

http://students.interclover.ru/econ/creation.html

6 Huble cBeeHus U (MJIM) MaTepPUAJIbI

6.1 Opranu3auus padoThl CTYA€HTOB HA MPAKTHYECKUX 3aHATHAX

®opMa npoBeieHUs MPAKTHYECKUX 3aHATHH

[TpakTuveckuie 3aHATHS 110 TUCIUTUIMHE MPOBOJISATCS B MHTEPAKTHBHON (OpPME CTYIEHTHI pa-
00Tal0T B MaJIbIX IPYIIaxX — MPOEKTHBIX KOMAaHJIaX I10 BHIOPAHHOM TeMe MOJ KOHTPOJIEM IMpenojia-
Batens. aTepakTuBHas Gpopma MpoBeIeHUs 3aHATHI 3aKII0YA€TCS B TOM, YTO CTYJCHTHI BBITIOIHSI-
10T y4eOHYI0 paboTy IO MPOEKTY B KOMaH/Ie (IMaIoroBbie (hOPMBI YI€OHOTO B3aUMOACHCTBUA).

Ha nepBoM 3aHATHU CTYIEHTHI 0OBEAUHSIOTCS B IPOEKTHBIE KOMaHIbI (B cocTaBe He boee 5-
TH 9EJIOBEK). 3aTeM B KXKIOW KOMaH/Ie MPOUCXOIUT paclpeesieHue posiel (CTYACHTHI CaMH JIOTOBa-
PHUBAIOTCS, KTO U KaKyIO POJIb OYy/€T BBIIOJTHSTH).

Bre160p KOMaHAaMH TeM MPOEKTa OCYIIECTBIISICTCS HA MIEPBOM 3aHATHUU U JIOJDKEH OBITH Opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW TrpyIme ObLJI0 HECKOJIbKO KOMAaHJ, BBIMOJHSIOIINX
OJIMH | TOT ke MpoeKT. Takoe TpeboBaHMHE K BEIOOPY TEMBI IPOEKTa 00YCIOBIEHO TEM, YTO HEOOXO-
JTUMO PacCMOTPETh pa3Hble MOIXObl K PEIICHUIO OJHOM M TOH K€ 3a7aud (BBINOJHEHUIO OJHOTO U
TOTO K€ JTala MPOeKTa), a TAKXKE CO3/IaTh BO3MOKHOCTh BOBJICUCHUS B MX OOCYKIEHHUE BCEX CTY-
J€HTOB TPYTIIIHL.

Kaxxnoe mpakTrueckoe 3aHATHE HAIMIPABJICHO HA pa3pabOTKy OTACIBHBIX 3JIEMEHTOB IIPOEKTa
B COOTBETCTBUU C dTanamMH pa3pabOTKU, peaTnu3aluu 1 MPe3eHTAIlUN Pe3yIbTaTOB MPOCKTA.

3amanus s MPAKTHYSCKOW pabOThI MOCTPOCHBI TaK, YTOOBI CTYAEHTHI TOTYYMIA BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHSATHUSA AMCUUIUIMHBI U CHOCOOBI UX MPUMEHEHHUS B MPAKTHUECKOH es-
TEIbHOCTH MPU TPYNIIOBOI (KOMaHHOM) paboTe MO MPOEKTY.

B nucuumniunae npeaycMOTpeHbl 2 MPOMEKYTOYHbIe KOHTPOJIbHBIE TOUKH (TIOCie 3aHATUs 4 u
nocJie 3aHATUA 6), IJIe KOMaH/bl IEMOHCTPUPYIOT MTPOMEKYTOUHBIC PE3yIbTaThl paboThl. B 3TO ke
BpeMsl IMIPOBOAMTCS CaMOOIIEHKA pe3ylbTaToB pabOThl KOMAaHIbl M JHYHOTO Bkianga. CTyIeHTHI
JOJKHBI OIICHUTH pabOTy KOMaHIbI B OOIIEeM, BKJIAJ KaXJIOT0 YYaCTHUKA W CBOHM BKIIAJ, 3allOJIHUB
onieHouHbId ucT (I[Ipunoxenue 4).

Ha 3ansaTun 8 mpoBOAWMTCS TMOJABEICHUE MTOTOB: TJI€ KOMAaHBl JEMOHCTPHUPYIOT PE3yJIbTar
paboThl M OTBEYAIOT HA BOMPOCHI MperojaBaTelis U WICHOB APYTUX KoMaHI. B 3To Bpems Tak xe
MIPOBOJIMTCS CAMOOIICHKA PE3yJIbTaTOB padOThl KOMAaHABI W JUYHOTO BKJIaga. CTYIEHTBI JOJDKHBI
OIICHUTh PabOTy KOMaHJbl B OOIEM, BKJIaJ KaXXIOT0 Y4aCTHHKA U CBOM BKJIAJ, 3alOJHHUB OLIEHOY-
Helil uct (Ilpunoxenue 5).

[IpenogaBatemnto cieayetr oOpaTUTh BHUMAaHKUE CTYJICHTOB Ha TO, YTO 3aIllOJIHEHHE OIEHOYHO-
ro JINCTa TOKE OlleHUBaeTcs U BKIroueHo B bPC no guciuminge.

JTanbl y4eOHOH padoThl HA OT/IEJIbHOM NPAKTHYECKOM 3aHATHH.

ITpakTruyeckoe 3ansatue (2 akaa. yaca uia 90 muH. — 1 3aHsTHE)

Ortan 1 [TocranoBka 3a1auu Ha yueOHYIO padoTYy.

Ortan 2 BreimonHenue 3agaHust.

Ortan 3 JleMoHCTpaIus pe3ynbTaToB pabOThl MPOESKTHBIX KOMAaHI, 00CYXICHHE.

Ortan 4 [lonBeneHne UTOroOB.

[IpumepHoOe pacmpeneneHrne ayJuTOPHOTO BPEMEHHW MO dTalmaM Ha TaKOM HHTEPAKTHBHOM
yueOHOM 3aHSITHH MTPUBEICHO B Ta0I. 5.

Tabnuma 5 - Pacnipenenenue ayIMTOPHOTO BPEMEHH TI0 dTaraM MPaKTUYECKOTO 3aHATHUS

Bupg paboTsl Bpems Ha paboTy

Oran 1 [locranoBka 3aaun Ha yueOHYIO paboTy 10 muH.

Ha 3aHATUU

Oran 2 BreinmonHenue 3aJalHust B KOMaHIaxX 30-40 munyT

Oran 3 JleMoHCcTpanus pe3yabTaToB paboThl KO- ITo 7-10 MMH. Ha KaXX1y¥O TPYIITY
MaH/l, 00CY>KJICHHE U OLIEHKA CIYIIAIOIIMH KO- [Tpu 4-x rpynmnax — 25 — 30 MUHYT.
MaHJIaMH1

Oran 4 [lonBeneHue UTOros 5-7 MUHYT.

Brimonaenue 3amanus (pe3yabTaThl paboThl) KOMaHaa GUKCHPYET MO X0y pabOThl B MUCH-



MeHHOH (opme Ha muctax A4 W UCTIONB3YeT Mt 0hOPMIICHUS MPOSKTHON JOKYMEHTAIMH (oMalll-
HUe 3a/1aHus). B oTdere ykaspiBaeTcs naTa 3aHATHA, (aMIIMK YJICHOB MPOSKTHOM KOMAaH[bI, TeMa
3aHATUS W pas3zen paboTel Mo mpoekTy. [IpenomgaBaTensb MPOBOANT OLEHKY Y4YacTHs (BKJIaga) Kaxk-
JIOTO 4JIeHa KOMaHIbl B Pe3yNbTaT paboThl KOMaHAbl HA KOHTPOJIBHBIX TOUYKAX.

KouTponb pe3ynbratoB paboOThl MPOEKTHBIX KOMaHJ Ha 3aHSATHH IPErojaBaTeilb MPOBOAUT
MOCPEACTBOM HAOIIOICHUS.

PaGora npenogaBare/isi Ha Ka:KI0M 3Tane OPraHU3aluM MPOEKTHOH padoThl KOMAaH/I HA
NPAKTHYECKUX 3aHATUSAX.

Oman 1 Ilocmanoeka 3adauu na yueonyrw paoomy:

1.1 IlpenogaBarens cooOmaeT y4eOHOU TPyIe TEMY 3aHSTHs, KOPOTKO MOSICHSIFOT pa3Ieibl
JTUCIUIUIMHBI, HA COJEp)KaHHuEe KOTOPBIX OHU JOJDKHBI onuparbcs. Ha mepBoM 3aHSATHM MPOBOIUT
(opMHpOBaHKE MPOEKTHBIX KOMaH (MUKPOTPYII).

1.2 IIpenomaBaTenp BbIJIACT IPYITIAM 3a/1aHUE M HEOOXOAUMBIN ISl peIISHUS TUIAKTHUSCKUI
Y JIONOJTHUTEIIBHBIN MaTeprall B JOCTATOYHOM I pabOTHI TPYIINT KOJUYECTBE.

Cpa3y xe oroBapuBaeTcs MOPSAIOK U yCIOBHs paOOTHl — HAIIPUMED, BPeMs Ha TPYIIIOBOE BbI-
noyiHeHue 3aaanus (35 MuH.), mo 7-10 MUH. KaXI0H TPOEKTHOM KOMaHJIe Ha MPE3EHTAIUIO0 PE3YIib-
TaTa BBIMIOJNIHEHUS 3afaHuil 3aHATUA, 0 10 MUH. HA YTOYHSIOUIME U KPUTHYECKHE BBICKA3bIBAHUS
CIIYWIAIONIUX TPYII, 5 MUH. HA OOCY)KJIEHHE B T'PYIIAaX U KOPPEKIMIO CBOMX PEIICHHM, 5 MUH. Ha
MOJIBEJICHUE UTOTOB PabOTHI.

K ycnoBusiMm pabGoThl OTHOCATCS XapakKTep B3aUMOJCUCTBHUSI NMPOEKTHBIX KOMaHHA (MHKpPO-
TpyM), MEXAy MPOSKTHBIMU KOMaHIaMH, XapaKTep Ha3HAYeHHs U paclpeiesieHus: poyield, mpaBuia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEUYAHUH U T. ..

Oman 2 Beinonnenue 3a0anusn no npoekmy:

CTyaeHThl KaXJI0H MPOEKTHOM KOMaH/Ibl BBIIOIHSIOT 33J]aHHe, BOBJICKAIOT WICHOB KOMAaH/Ibl
B pa0OTy U CJENAT 32 BPEMEHEM BBINOJIHEHHS 3a/1aHusl B 3aBUCHMOCTH OT JaHHOMW MperojiaBaTeieM
YCTaHOBKH.

[IpenogaBaTens akTUBHO Y4acTBYeT B paboOTe KOMaH/bI HAJl 3aJJaHHEeM: KOHCYIbTUPYET CTY-
JIEHTOB, TPOBEPSIET KOPPEKTHOCTH BBIMOIHEHUS 3aJ]aHUsI U XOJ pACCYKJICHHUM, aKIICHTUPYET BHUMa-
HUE Ha MPOOJEMHBIX MECTaxX, HaMpaBisieT X0 paccyxkaeHuil. [IpenogaBaTens CTUMYTUPYET BOBIIE-
YyeHue B palOoTy HaJl 3a/JlaHHEM BCEX WICHOB NMPOEKTHONW KOMAaHIbI, COJEHCTBYS, TaKUM 00pazoM,
(GbOpMUPOBAHUIO IIEHHOCTH BOBJICUEHUS B COTPYTHUYECTBO.

O0s3aTeTbHO HY)KHO OOpaTUTh BHUMAHHE MPOEKTHBIX KOMAaHJ Ha TO, YTO OHH JIOJKHBI BbI-
OpaTh, KTO U Kak OyAeT MPeACTaBIATh TPYIIOBOE PEIICHUE 3a/layd, U, B Ha3HAUYEHHOE IO IUIaHY
BpeMsI, TIPEIOKUTh KOMaHaaM (MUKPOTPYIIIIaM) MpOJAEMOHCTPUPOBATh PE3YJIbTAaT BHIMOJIHEHUS 3a-
JAHUA.

Oman 3 /lemoncmpayusa pe3ynbsmamog npoeKmHuovlx KOMaHo

3.1 Opranu3oBaHHOE CIIyIIaHHUE PE3yIbTATOB PAOOTHI MPOEKTHON KOMAHIBI 10 33JaHUSIM

[Tepen noxmamamMu MTPOEKTHBIX KOMAaHJ MPENoJaBaTelb JIOJDKEH JaTh 3aJlaHue CIYIIAIOIIIM
JIPYTUX MPOEKTHBIX KOMaHJ TaKMM 00pa3oM, 4TOOBI BOBJIEYh MX B aKTUBHYIO MO3UIMIO TIO OTHOIIIE-
HUIO K «9Y)KOMY» cojiepkanunto. Kak mpaBuiio, mpemnoaBaresb KOHIICHTPUPYET BHUMAHUE U aKTUBH-
pYeT O00CYXICHHE «UyKUX» JOKIAIO0B CHEIHATLHBIMI BOMPOCAMU CIYIIAIOIINM, 3aJaHHBIMU TIEpe]
JIOKJIaJaMH ¥ TIPE3EHTAIUSIMH.

3.2 BeICTymIeHHE TPOEKTHOM KOMaH/IbI C TOKJIAJA0M.

OT MpOEKTHON KOMAaHJIBI C TOKJIAJ0M MOKET BBIMTH JIF0OO€ KOJIMYECTBO BBICTYMAIOIIUX U J€-
MOHCTPHUPYIOIINX Pe3yabTaT padOThl HA YCMOTPEHHE MPOCKTHON KOMaH/IbI, BIUIOTH /10 BBICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKIIOUCHHH B pa0OTy BCEX WICHOB MPOCKTHON KOMaHIbI U
MX BBICOKOW JINYHOM MOTHBALUH.

[Tocne BBICTYIUICHUSI KOMaH/IbI MPENOAaBaTeh M YICHBI IPYTUX KOMAaHJ] 3aJal0T BOIPOCHI
3alIMIIAIIMMCS. 3aTeM MPEenoJaBaTelb MOABOJIUT UTOT: HACKOJIBKO KOMAaH/1a CIIpaBUJIach C 3a/1aHu-
eM (ecni He B TIOJTHOM 00beMe, TO OOBACHSIET, B UéM OIMOKH U JTaeT PEeKOMEH/IAINH TT0 UX HCIPaB-
JICHUIO), OTMEUAET CUIILHBIE CTOPOHBI, OPUTUHATBHBIC PEIICHUS U T.1.

Ota (a3a HampaBiieHa HA JIEMOHCTPAIUIO CTYJEHTaM TOTO, YTO MPHU BBHIMOTHEHUU OJHOTO H
TOTO K€ MPOEKTA Pa3HBIMU TPYIIIIAMU MOTYT OBITh BHIOPAHBI pa3HbIE CIIOCOOBI BBHITTOTHEHUS TPOCK-



TOB, BHJIbl OPraHU3allii KOMMYHUKAIMK B KOMaH/IE, BU/bl YIPaBIeHUs NpoekTamu U T.1. O0cyxae-
HUE Pa3IMYHBIX PELICHUN 3a7aul ISl OAHOTO U TOTO K€ MPOEKTa CIIOCOOCTBYET COBMECTHOMY IO-
CTPOEHUIO LIEJIOCTHOIO B3IJIs1/1a U BAPUAHTOB BO3MOXHBIX MPO(ECCHOHANBHBIX ICHCTBUH crienuanu-
CTa B TUIIOBOM CUTYaLlUH.

Oman 4 Iloosedenue umozoe 3auamus

B koHIIe 3aHATHS MpenoaBaTellb IIAHUPYET YacTh y4eOHOTO0 BPEMEHH Ha IOJBEJACHHUE UTO-
roB pa0OThI MPOCKTHBIX KoMaH. [logBeneHrne UTOroB JIydIle MIaHUPOBATh U OPTraHU30BBIBATH KaK
pedaekcuBHYIO pabOTy CTYACHTOB, BBIJICIUB Ha 3TO 5-7 MHHYT.

Cmyoenmut oghopmasiom POCKTHYIO JOKYMEHTAIUIO 1O Pe3yJbTaTaM BBIIIOJHEHUS MPOCK-
ta. OTY4eTHBIC TOKYMEHTHI cAaroTcs dyepe3 cucreMy Moodle B cpoku, yCTaHOBIIGHHBIC JUIS KaXKIOH
KOHTPOJIBHOH TOYKH (2 KOHTPOJIbHBIC TOYKH), OT JIMIIA KaXJIO0Tr0 WiCHAa MPOSKTHON KOMaHbBI; MPH
9TOM B Ka)JIOM OTYETHOM JIOKYMEHTE YKa3bIBA€TCS CIIMCOK YWICHOB KOMaH/Ibl, IPUHUMABIINUX HETO-
CPEJICTBEHHOE YYaCTHE B €r0 IMOJATrOTOBKE.

BrimonHeHue mpoekTa OleHuBaeTCs B 0aIbHO-PEUTHHIOBOW cUCTEME (CM. Ta0l. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA MPAKTHYECKUX 3aHATHAX
3anamue 1. Ilpoexmnasa oeamenvrnocmo. Cmpykmypuszayus npoekmos. Ilpoekmnasn Ko-
Manoa.

3amanmue:

1. PaznenuThes Ha rpynnbl — IPOEKTHBIE KOMaH bl B COCTaBE HE 00JIee 5-TH YeloBeK

2. BeiOpate Temy npoekrta i rpynnoBoil paboTsl u3 Ilpunoscenua 1 no pe3ynbraTy
00CyXICHUSI.

3. Pacnpenenuts ponu B KOMaHJeE.

4. Bo10path cTuib ynpaBiaeHUs U TUII KOMMYHHUKAIUU (T. €. Kak OyJIeT MoAepKuBaThCs

ONaronpUsATHBIA MCUXOJOTUYECKUH KIMMAT B KOMaHJIE M CHOCOOBI PEIICHHS BO3HHMKAIOUIMX KOH-
(GIMKTOB).

S. OnpezneneHue akTyaabHOCTH IPOEKTa — MPOOJIEMBbI CBOETO MPOEKTa, TMIIOTE3bl, Iie-
JICBOH ayJMTOPHH, BHEIIIHAX U BHYTPEHHHUX (PaKTOPOB MPOCKTA)

6. OdopmuTh pe3ynbTar.

1. [TpencraBuTh Ha 00CYX/I€HUE APYTUM TPYIIIIAM.

8. OneHuTs paboTy KOMaHbl Ha 3aHATHH.

Pazoamounviii mamepuan — NOHATHE NPOEKTA, BUJbl U PE3YyIbTaThl MPOEKTOB, MOHATUE U
(bopMyIHPOBKH IPOOIEMBI, TUIIOTE3bI, LIEJIEBOM ayAUTOPUH MIPOEKTa, OKPYKEHHs IPOEKTa, MOHATHE
IIPOEKTHOM KOMAaH/Ibl, POJIM B KOMaH/I€, CTUJIb YIIPABJIEHUS U TUI KOMMYHHKAIUH.

3anamue 2. Kusnennwiii yukn npoexma. Ilenu u 3a0auu npoexma. Konyenyus npoexma
3aganue:
CdopmupoBaTh U1eU IPOEKTA.
O1neHuTs UieH 1o cMapT — KpuTepusiM. BeiOpath uaero mpoexra.
CdopmynupoBath 11€7b TPOEKTA.
OnpenenuTts pe3yibTaT MPOEKTa U XapaKTEPUCTUKHU pe3yabTaTa MpOeKTa.
OnpenenuTh OCHOBHBIX CTEMKXOJIZICPOB MTPOEKTA U CTETIEHb MX BIUSHUSI.
OdopmuTh pe3ynbTar.
[IpencraBuTh Ha 0OCYXKACHUE IPYTHM TPYIIIAM.
OneHuTs paboTy KOMaHbl HAa 3aHATHH.
Pa30amolmbm Mamepuan — TIOHSTHE LIETU M 3a7ad IMPOEKTa, JEepeBO Lelel MpOeKTa,
SMART- kpuTepuii OLIEHKM HJEH MPOeKTa, CTEHKXOJIEphl IPOEKTa, Pe3yabTaT MPOEKTa U €ro xa-
PaKTEPUCTHUKH, OTPAHWYCHUS MPOEKTA, KOHIICTIIIHS TPOEKTa U €€ COCTABJICHHE.

ONoGa~WNE

/I3 — opopMuTh KOHIENIMIO - macrnopt npoekta (IIpunoscenue 2) MACHMEHHO U BBICTA-
BUTH B MY JIJI.

3anamue 3. Hﬂauupoeauuepaﬁom NnO 6blNOJIHEHUIO npoeKkma



3aganue:

1. OnpenenuTb OCHOBHBIE pabOTHI 110 BHIIIOJHEHUIO MTPOEKTA.

2. Pacnpenenuts paboThI IO ATanam >KU3HEHHOTO IUKJIa MPOEKTa.

3. Onpenenuth BpeMsi Ha BBIIOJIHEHUE KaXI0H paObOThI MPOEKTA U TPYI03aTpaThl U He-
00X0JTUMBIE PECYPCHI.

4, Ha3Haunth OTBETCTBEHHBIX U3 YJIECHOB MPOECKTHOM KOMaH/bI 32 BBINOJHEHUE KAXKIOU
paboThI POEKTA.

o. OdopMute pe3ynbTaT B BUAC KAJICHIAPHOTO IUTAHA W MAaTPUIBI OTBETCTBEHHOCTHU
(IIpunosicenue 3).

6. [IpencraBuTh Ha 0OCYXICHHUE APYTUM MIPOESKTHBHIM KOMaH IaM.

1. OreHuTh paboOTy KOMaH/IbI HA 3aHSATHH.

Pazoamounvlii_ mamepuan — >Tarnnl yipaBJICHHUS BPEMCHEM IIPOCKTA, KaHCH,Z[apHBIﬁ I1J1aH
IMPOCKTA, 0COOEHHOCTH €ro COCTaBJICHHA, MaTpulla OTBCTCTBCHHOCTHU.

/I3 — odbopMuTh KaleHAAPHBIN MIaH mpoekTa. [IoBTOPUTH MaTepuan Mo MHCTPYMEHTaMH
YIPaBJIEHUS BPEMEHEM IIPOEKTa

3anamue 4. IInanuposanue npoexma. Hncmpymenmaol ynpagnienus epemeHem npoexkma

3aganme:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTHI YIIPABICHUSI BPEMEHEM IIPOEKTa — AHarpaMmmy
["anTa u cereBbIe TPAPUKH.

2. [Toctpouth ceTeBoOl TpaduK BBIMOJHEHUS BCEX BUJIOB PadOT MO MPOCKTY C y4ETOM
YYaCTHUKOB MIPOEKTa M PACCUUTATh KPUTHUECKUN MYTh.

3. [IpencraBuTh Ha 0OCYX/I€HHUE APYTUM IIPOEKTHBIM KOMAH 1aM.

4, OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.

Pazoamounsrii_ mamepuan — HHCTPYMCHTBI YIIPABJICHUA BPEMCHEM IIPOCKTA, OCHOBHBIC I10-
HATHA W OTallbl IIOCTPOCHUA AWaI'PaMMbl I'anTa u cereBoro Fpa(bI/IKa, HUX HUCIIOJIB30BAHUC I YIIPAB-
JICHUA BPECMCHEM ITPOCKTA.

/13— 1. Odbopmuth ceteBoii rpaduk NPOEKTa B BUJI€ CXEMBI.
2. Haiitu mMarepuanbsl 0 CTOUMOCTb PECYPCOB - CTOMMOCTH JHs paboThl HEOOXOAUMBIX
CHEIHATNCTOB, CTOMMOCTH €IMHHUIBI HEOOXOIMMBIX MaTepUAIbHBIX PECYPCOB, 3aTPAThl HA YCITYTH.

3anamue 5. Pacuem cmemul npoekma u cocmaejieHue 6az06020 0100x3icema.
PyGexnasi KOHTpOJIbHAS TOYKA 1 — OlIEHOYHBIN JIMCT B NPUJIOKeHNH 4
3aganue:
PaccMoTpeTs BUIBI CMET MPOEKTOB M MPUHIUIIBI UX pacuera.
Paccuurath cMeTy npoekTa MHHU - rpymisl 1o Gopme (Ipunoscenue 3.)
Paccuntars UTOroBBIN OOIKET MPOEKTA
O0600muUTh pe3ynbTaT pabOTH HA 3aHITHH.
[TpencTaBuTh Ha 0OCYXJIEHUE APYTUM TPYIIIIAM.
OneHuTh paboTy KOMaH/IbI HA 3aHSTHH.

Pa30am01mbm Mamepua — MOHSATHE U BUJIBI CMETHI POEKTA, MPUHIUIIBI COCTABIIEHUS CMe-
THI TIPOEKTA, OIOJKET MPOEKTa, METOBI PaCU€Ta CTOMMOCTH PECYPCOB IMPOEKTA.

oakrwdE

/I3 — OdopMuTh CMeETy U OIOJIKET MPOEKTA.

3anamue 6 . Memoowvt KOHmMpPOA 6bINONHEHUA Ol00Hcema npoekma. QueHKa puckoe npo-
exma.
3ananue:
1. PaccMoTpeTs METOIIbI KOHTPOJISI MCIIONHEHHUsT OI0JKETa MPOEKTa — TPAIUIIMOHHBIN U
OCBOEHHOT'0 00beMa.
2. Paccuntare mpakTHUecKoe 3aJaHKe M0 METOIY OCBOSHHOTO 00BheMa.



3. OueHUTh PUCKHU MPH BHIOJHEHUH IPOEKTa, MPEACTABIEHHOTO MpernogaBaTesieM COB-
MECTHO B KaU€CTBE MpUMepa

4, O1LIeHUTH PUCKU IO TPOCKTY MUHM Tpynnbl (Ilpunoxcenue 3).
o. O0600mHTH pe3ynbTaT padOThl HA 3aHATHUU.

6. [IpencraBuTh Ha 0OCYXICHUE APYTUM MIPOESKTHBHIM KOMaH IaM.
1. Onenuts paboOTy KOMaHbl HAa 3aHATHH.

Pazoamounviii mamepuan — METopl KOHTPOJIS MCIIOJIHEHUs OOJKETa MPOEKTa, MOHATHE U
BUJBI PUCKOB IPOEKTA, ATAIlbl YIPABICHUS PUCKAMHU MIPOEKTa CTPATETHH PAOOTHI C pUCKAMH TIPOCK-
Ta.

/I3 — OdopMuts MIaHUPOBAHUE BpPEMEHH, OIO/DKETa U PHCKOB MPOCKTA MHHH-FPyHED U
BeICTaBUTH B MY J1JI.

Sanamue 7. OueHka padomuvl KOMAHObL U JTUYHO20 6K1A0A RPU 8LINOJIHEHUU RPOEKMA.

3aganmue:

IIpoBectu peduiekcuio paéoTsl KOMAaHAbI B IPOEKTE MO BONPOCaAM:

1. OueHuTh paboTy KOMaHIbI IIPH BBIMOJHEHUY MTpoekTa B nesioM (Ilpunoscenue 4).

2. OLeHUTD JTMYHBIA BKJIAJ KaXIOr0 4ieHa KOMaHIbl B BhiONHEHHE npoekta (IIpuno-
scenue 4)

3. OnpenenuTh CI0KUBLINICS MICUXOIOTUYECKUI KIMMAaT B KOMaH/IE.

4. Onpenenuth cnadble U CUIIBHBIE CTOPOHBI KOMAH/IBI.

5. OnpenenuTs CTUIb PyKOBOJCTBA KOMAH/IBI.

6. Onpenenuth, 9TO HEOOXOAUMO YIYUIIUTH B CBOEM IOJXO0JEC K BBHITIOJHEHHIO padoT
(1S ceAyIoUMX MPOEKTOB).

1. O0600mHTHE pe3yabTaT padOThI HA 3aHITHU.

8. [IpencTaBuTh APYrUM TpyIIaM pe3yabTaThl PEPIICKCHH.

Pazoamounsiii mamepuan — GopMbI 1 KPUTEPHUU OLIEHKH pabOTHI KOMaH/bI, JINYHOTO BKJIaIa
U CTWISI pYKOBOJICTBA B KOMaH/IE.
PyOe:xnasi KOHTpPOJIbHASA TOYKA 2 — OLIEHOYHBIN JIMCT B NPUJIOKeHUH 4

/I3 — 1. ObopmuTth OICHKY pabOThI IPpoeKTHON KoMaH bl (IIpunoscenue 4.) v BHICTABUTH B
MY L.
2. IloaroTOBUTH MPE3EHTAILMIO U BHICTYIIJICHUE HA 3alUTY MPOCKTA.

3anamue 8 . IIpeocmasnenue u 3auuma npoexkma.

3aganue:
1. BrIcTynuTh ¢ AOKIAI0M O pe3yibTaTax BBIIIOJIHEHUS IIPOEKTA.
2. OTBEeTUTH HAa BONPOCHI APYTUX TPYII U MPENOIaBATEN .

/I3 — IIpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM IpoekTta B MY I

6.2 IlpuMepHBbIe TeMbI IPOEKTOB

[TpumepHbIe TeMbI IPOEKTOB MpeacTaBieHsl B Ipunosxcenuu 1.
6.3 IIpuMepHBIE TeCThI
1. C mouku 3penus cucmemHozo no0xo0a nPpoeKm - IMo:

a) JOKYMEHTaIbHO O(OPMIICHHBIH MJIaH COOPY>KEHUS WIN KOHCTPYKIINH;

b) IpyIIa 3JIEMEHTOB, OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHMU J€HCTBO-
BaTh KaK €IMHOE 1IeJI0€ B LENAX JOCTHKEHUS IIOCTABIICHHBIX EPE]l HUMH LEJeH;

C) HEKOTOpas 3ajada 0e3 OmnpeeseHHbIX JaHHBIX U pe3yJIbTaToOB, KOTOpPas JTOJHKHA OBITh
pelieHa B MAaKCHMaJIBHO BO3MOYKHBIN KOPOTKHI CPOK BPEMEHH;

d) IIpOLIECC NepPEeX0a U3 UCXOJHOIO COCTOSHUSA B KOHEYHOE — PE3YJIbTAT IIPU Y4aCTHUH

psiaa orpaHUYEeHUN U MEXaHU3MOB.



2. OcHogHble npuuuHbL ROABNAEHUA (UCIMOYHUKU UOell) NPOEeKMO08:

a) U30BITOYHBIC PECYPCHI;

b) HEYIOBJIETBOPEHHBIN CIPOC;

c) WHHIIMATHBA [TPEANPHUHAMATEIICH;

d) peaKkiys Ha IMOJIMTHYECKOE AaBICHHE;
e) pacTyIue JOXOAbI TOTpeOHuTENe.

3. Llenv npoekma — 3mo:

a) chopMynupoBaHHas mpobiaemMa, ¢ KOTOPOH MPUIETCS CTOJIKHYThCS B IPOIECCE BBI-
MOJIHEHUS TIPOEKTa,

b) yTBEpXKIeHHE, (POopMyIHpyIolIee 00mue pe3yabTaTbl, KOTOPbIX XOTEIOCh OBl T0OUTh-
sl B IPOIIECCE BBITIOJIHEHUS IIPOEKTA,

c) KOMIUICKCHAsI OI[EHKa MCXO/JHBIX YCIOBHM M KOHEYHOTO PE3yJIbTara MO UTOraM BbI-
MOJIHEHUS TPOEKTA.

4. Komnnekc pabom sagnaemcsa NPOEKmMoOM, eCliu RPUCYHICIEYIOM Cledyloujue npu3HaKu
npoekma:.

a) HAIPABJICHHOCTh Ha JIOCTIKCHUE KOHKPETHBIX IIETICH,

b) KOOPJAMHUPOBAHHOE BBIMOJIHEHUE B3aUMOCBSA3aHHBIX DJIEMEHTAPHBIX paborT,
c) OrPaHUYEHHOCTH PECYPCOB, B TOM YHCIIC BPEMEHHOTO,

d) HEMOBTOPUMOCTD ¥ YHUKAIBbHOCTb,

e) BCE MEPEUUCIICHHOE BBIIIIE.

5. Kakue ¢haxmoput cunvhee 6cezo enusaiom Ha peanusayuio npoekma?

a) DKOHOMUYECKHE U COLMATbHbBIC

b) DKOHOMHYECKUE M OPTaHU3aIIUOHHBIC

c) DKOHOMHYECKUE U TIPABOBBIC

6. Yuacmnuku npoexma — 3mo:

a) IMTotpebuTenu, A1t KOTOPBIX MPEAHA3HAYAIICS PeaTU3yeMblil IPOEKT

b) 3aka34yrKH, HHBECTOPBI, MEHEKEP MPOEKTa M €ro KOMaH/Ia

c) dusnyuecKre W OPUINYECKUE JIUIA, HEOCPEACTBEHHO 3a/IeiICTBOBAHHBIC B MPOEKTE

WM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHITIOTHEHUS MPOEKTA.
7. ZKu3znennwlit yukn npoekma — 3mo:

a) HaOOp MOCNe0BaTeIbHBIX (a3 MPOEKTa, HA3BaHWE M YHUCIIO KOTOPBIX OMpEAeIseTcs
MOTPEOHOCTSIMU KOHTPOJISI OpraHU3alfil, ydaCTBYIOUIUX B IIPOEKTE;

b) COBOKYITHOCTh TPOIIECCOB, OOECIEUNBAIOIIUX CBOEBPEMEHHBIE COOpP, HAKOIUJICHHE,
pacnpocTpaHeHHE, XpaHEHUE U MOCIIENYIOIIee UCTIOIb30BaHNEe HH(POPMAIIUH POEKTa;

C) pa3paboTKa JOKYMEHTAIBHOTO MPECTABICHUS U TIOATBEPKICHUS MPEIMETHOU 00ma-
CTH, KOTOpbIE BKJIIOYAIOT 00OCHOBAHME MTPOEKTA, OCHOBHBIE PE3YJIbTAThI, LIEJIN U 3a7ja4l IPOEKTa;

d) uepapxuueckas CTpyKTypu3alus paboT MPOeKTa, OPUEHTUPOBAHHAS HA OCHOBHBIE pe-

3YyJbTAaThI IIPOCKTA.
8. Ha kakoit cmaouu jcu3HeHHozo uuxkna npoucxodum pa3pa60ml<a KORUeénuuu npoeKx-

ma:
a) Ha CTaHH TUIAHUPOBAHMS,
b) Ha CTaJNU WHHUIIHAIHH,
c) Ha CTaJMH BBITOJHEHHE.

9. Tpaouuyuonnvim se1aemca pazdueHue npoeKma HaA KpPynHole 3manst (KaKou sman
00bIUHO He éKIIOuaom?):

a) WHUIHAIHS IPOCKTA

b) IPOTHO3UPOBAHNE

C) TUIAHUPOBAHKE

d) OCYIIECTBIICHHE

e) 3aBepIICHHE.

10. Ynpaenenue epemennvimu napamempamu npoekma — 3mo:

a) ompeneneHue padboT, OleHKa MPOIOJDKATETLHOCTH paboT, pa3paboTKa U KOHTPOJIh Ka-

JICHAAPHOT'O IIaHa,



b) CUCTEeMa JEKOMIIO3HUIMH PECYPCHOIO IIaHa paboThI;

C) crcTeMa OTYETHOCTH U BPEMEHHBIX MTapaMeTpax BhIMOJIHEHUS paboT;

d) OTIEepaIMOHHOE IJIAHUPOBAHNE KOHTPOJIBHBIX COOBITHH MPOEKTA.

11. /Ina ueco npeonaznauen memoo Kpumuyeckozo nymu?

a) Jliist onpeiesieH sl CPOKOB BBITTOJHEHHSI HEKOTOPBIX TPOIIECCOB MPOCKTA
b) JInst onpeiesieHust BO3SMOXKHBIX PHCKOB

C) JIJ1s1 ONTUMH3AIHMY B CTOPOHY COKPAILIICHHUS CPOKOB peaTU3aIliy MIPOESKTA.

12. Broosxcem npoekma — smo:

a) CyMMa COTJIaCOBAHHBIX 3aTpaT MO IJIaHy, IPeJHAa3HAYCHHbIX K BBIMOJIHEHUIO B Teue-
HUE paccMaTpUBAEMOI0 IEPUO/A BPEMEHH;

b) OCHOBHOI1 IOKYMEHT, MPEACTABISIEMbII HHBECTOPY IO MPOEKTY, B KOTOPOM U3JIararoT-
Csl TJIaBHBIE XapaKTEPUCTUKU IPOEKTA;

C) IUTAHOBasi CTOUMOCTH paboT Ha 3aBEpILICHUE MPOCKTA;

d) XapaKTEPUCTUKHU MPOEKTA HAa Pa3IMYHbIX dTalax €ro >KU3HEHHOI'O [IUKJIA.

6.4 IlpuMepHbIe BONPOCHI U 3a1aHus / 321a4H ISl IPOMEKYTOYHOH aTTecCTAlUH
IIpuMepHbIe TeopeTHYeCKHE BONPOCHI U 32/ 1aHUS
Tabnuna 5 - [IpumepHble TEOPETUYECKUE BOIIPOCH K-3a4eFy

Pa3nensl 1 TeMbl

[IpumepHBbIe TEOpeTHYECKHE BOIPOCH

[TpumepHBIe TpakTHYECKHE 3aAaHUs /

3aJadu

IIpoextHas  nes-
TeNbHOCTh. CTpyK-
TypHU3alus IPOEK-
Ta

1. TloHsATHE MPOEKTHOMN NEATENFHOCTH M TPO-
€KTa, BUJbI IPOEKTOB.

OTalbl MPOEKTHOM JesITeNbHOCTH.

3. IIpaBoBoe perynupoBaHre MPOESKTHOH Jiesi-
TEIBHOCTH. METOA0IOrHYECKHE TTOAXO B
K IIPOEKTHOU J1€ATEIbHOCTH.

Meroap! ylIpaBiIeHUs! IPOSKTAMH.

N

e

OxapaxTepn3oBaTh ¢ IIPAMEpPaMU:

v

v

Buowi  npoexmos 6 eviOpanHOU
npogeccuonanvroll chepe.
Memoovl ynpasenenuss npoexmamu
8 6bIOPAHHOU NPOGhecCUOHATbHOU
oesamenbHOCMU.

HpOCKTHaH KOMaH-
Ja

5.  ®opmupoBanue koMaHabl mpoekTa. Ilpo-
€KTHBIE POJIH.

6. Pacmpenenenne OTBETCTBEHHOCTH B IPO-

eKTe.

Cranuu pa3BUTHS IPOSKTHONH KOMaH/BbI.

8. KoHpmuKTBI MeXIy Yy4YaCTHHKAMU
KOMAaH/IbI.

~

Onpedenumsv npunyunsl Qopmuposa-
HUsL KOMAHObL NPOEKma.

Pacnpederumv 6 xomanoe pyuryuo-
HaNlbHble PONU U OMEEmCMEEHHOCb
3a HAnNpasneHus U yuacmku pabomoi.

JKM3HEHHBIH LMK
npoekrta. Konren-
U TIPOEKTA

9. JKu3HeHHBII ITUKJI IPOEKTA

10. Ilenu npoekta. OKpyKEHHUE MTPOSKTA.

11. VYuactauku npoekta. PaGora ¢ 3amHTe-
PECOBaHHBIMH JIMIIAMH.

12. TpeGoBaHue K MPOEKTY U KOHEYHOMY pe-
3yIbTaTYy.

13. MeTozpl TeHepanuu uiel IpoeKTa.

v

Ceenepupogams  OCHOBHYIO  UO€IO
Kako2o-mbo npoekma 6 6blOpaH-
Hotll obnacmu.

Onucamv GHEWHIOW U GHYMPEH-
HI0I0 Cpedy 8blOPAHHO20 NPOeKmda,
Onucamb  JHCU3HEHHBIL YUK Gbl-
bpanno2o npoexkma.

Pesynprar mnpoek-
ta. TpeboBanus K

14. TpeGoBaHMS K pe3ynbTaTy MPOCKTA.
15. XapakTepucTuKn pe3yabTar IpOeKTa.

Onpedenums  Kkakue xapaxmepu-
CMUKU Pe3YIbIMam HYICHO Npeo-

pe3yibTaTy. cmasums 6 npoexme.
v’ Onucamv 3auHmMepeco8annbix iy
8 peanuzayuu npoekma u cnocoowl
paspeuieHuss KOHQIUKINOG MeNCOY
HUMU.
[InmarupoBanme 16. TIpoueccwl, (yHKUMH, mepapxus padbor | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB MIPH pean3aluy MPOeKTOB. peanuzayuu 8b10paHHO20 NPOEKmd.
BbITOJIHEHHS paboT | 17. [lnanupoBanume mpoekTa, ympasinenue | v Cocmaeume KaaeHOApHwlil NIAH U
MpoeKTa,  pecyp- cpokamu mpoekTa. Kanenmaphelii mian cemegyro Mooenb 8blOPAHHO20 NPO-
coB. bromxer npo- IIPOECKTA. exma.
ekra. JloOpoBoib- | 18. Mertomsl U ycnoBus (GuHaHcupoBaHus | V' BulOpame uUCmMOUHUK (QuHAHCUPO-
4yecKasg  JesiTellb- mpoekToB. McTouHnKH (hMHAHCHPOBAHUSL. 8aHUs__ NPOEKMAa U _paccyumams




HOCTb IPH BBIIIOJI-
HCHUMU ITPOCKTOB

19. Onpenenenue, Ha3HAYCHHWE, CIIOCOOBI
npecTaBIeHUs OI0KETa IPOCKTA.

20. PaspabGoTka OropKeTa IMPOeKTa. .

21.1lenu, 3anaun, GopMBI B BHIBI TOOPOBOIIb-
YECKOU ACSITEIbHOCTH.

22.Pa3BuTHe BOJIOHTEPCTBA B  Pa3IHYHBIX
chepax IesaTenbHOCTH.

23.TIporpaMMBl  CaMOpPa3BHUTHS JINYHOCTH B
acrekTe 1o0pOBOJTEYECTRA.

24.Tlcuxonornyeckass TMOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI KX OTBETCTBEHHOCTH U MO-
TUBAIIHS.

b1002icem  npoekma.

Cocmasumo

cmemy npoekma N0 OOHOU U3

NPeONONCEHHBIX POpPM.

HNHcTpyMeHTHI
YIPABJICHHUST  Bpe-
MEHEM MPOEKTa

25. Jlmarpamma I"anta.
26. CeteBble rpaduKy B YIPaBICHUH BpeMe-
HEeM IPOEKTa

v'Ilocmpouime cemeeoti 2padux no

nPeolodNCeHHOU 3a0aye.

Ouenka  puckoB | 27. Tloustue u Kiaccudukaius puckoB. | v Onucamb OCHOBHbIE PUCKU — Gbl-
npoekta. MOHHTO- [TpuuuHbI ¥ TOCIEACTBHS BO3HUKHOBE- OpanHo2o npoekma u mMemoovl ux
PHHT ¥ 3aKpbITHE HUSI PUCKOB. npeoooneHUs.
MPOCKTA. 28. Ouenka puckoB. [LmaHupoBaHHE MeEpo-
MPUATHIA M0 TPEAOTBPALICHHIO PHCKOB.
29. MOHHTOPWHT W KOHTPOIIb BHIIIOJHEHUS
npoekTa. MHpopMHUpOBaHHE 3aUHTEpPECO-
BaHHBIX JIAII.
30. OrgerHOCTP B mTpoekTe. 3MeHeHWs B
MIPOEKTE.
31. 3akpeiTHE TpPOEKTa —  HPOLEAYPHI.
HtoroBoe mpencraBieHHe pe3ylbTaTOB
MPOEKTA.
[pencrasienue 32. TlonsTHe skcnepTu3bl HpoekTa. Metonsl | [lposecmu  sxcnepmu3y HeOOIbUIOLO
MPOEKTA. MPOBEACHUS AKCIIEPTH3bI IPOEKTA. npoexma (no 3a0anuto npenooasame-
33. MumukaTopbl YCHENIHOCTH peau3aliu | Jist)
MPOEKTA.
34. ®opMBbI Ipe/ICTAaBICHHS TIPOSKTOB.
35. Aynmuropus tnpencrasienus. [lyOmmdanoe

NpeaACTaBJIICHUEC ITPOCKTA.

YK-2 - Cnocoben
OTIpPENeNsiTh  KPYyr
3aJad B paMKax
[IOCTaBJICHHOW Iie-
mM W BHIOWpaTh
ONITUMAJIbHBIE CIIO-
COOBI WX pelIeHus,
Ucxods W3 JOeH-
CTBYIOLIUX MPaBO-
BBIX HOPM, HMEFO-
IIMXCSI PECYpPCOB H
OTpaHHYEHHUH

VK 2.1 Ununmanuzanus npoekra: Onpenenser
npoOJIeMbl M MPOEKTHYIO MACI0, KPYT 3a1ad B
paMKax MMOCTaBJICHHOM LI, ONpeAeseT CBs-
31 MEX]ly HIMH.

YK 2.2. Pa3zpaboTka NpPOEKTHOrO 3aJaHMS:
IIpeanaraeT criocoObl peneHns: HOCTaBICHHbBIX
3aa4 ¥ OKUAAEMbIE PE3yNIbTaThl; OICHUBAET
NPEIJIOKEHHBIE CIIOCOOBI C TOYKH 3PEHUs CO-
OTBETCTBUS LIENIN TIPOEKTA.

VYK 2.3 Ilnanuposanue: [lmanupyer peaimza-
IO 337]ad B 30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HUMEIOIINXCS PECYPCOB M OTpaHHYe-
HUH, IEUCTBYIOIINX IIPABOBBIX HOPM.

VK 2.4 Peanu3zanus, OolleHKa W KOHTPOJL: BEI-
MOJIHAET 33Ja4M B 30HE CBOCH OTBETCTBEHHO-
CTH B COOTBETCTBHM C 3aIUIaHUPOBAHHBIMU
pe3yapTaTaMi M TOYKaMH KOHTPOJSI, TIpH
HEOOXOIUMOCTH KOPPEKTHPYET CIIOCOOBI pe-
LIEHHA 33]a4.

YK 2.5. 3aBepmienue u BHeapenue: [Ipencras-
JSIeT pe3yJbTaThl NPOEKTa, NPEAJaracT BO3-

Keiic 1




MOKHOCTH HX HCIOJIL30BaHUS U/HIN COBCD-
ICHCTBOBAaHUA

YK-3 - Cnocoben | YK-3.1. JleMoHCTpHPYET CHOCOOHOCTH pabo- Keiic 2
OCYIIECTBJIATh CO- | TaTh B KOMaHJE, MPOSIBIIACT JUACPCKUE Kaue-
IUAJTBHOE B3aUMO- | CTBA U YMCHUSL.

neiicteue u peanmn- | YK-3.2. JlemoHCTpHpYET CITOCOOHOCTH A dek-

30BBIBATh CBOIO | THBHOT'O PEUYEBOTO U COITMAIBHOTO B3aUMOJICH-
pOJIb B KOMaH[Ie CTBHUS, B TOM YHUCJIE C Pa3IMYHBIMU OpraHU3a-
LUSAMU.

IIpumepHbIe Kelchl 11l MPOBEPKH KOMIIETEHIU

Keiic 1. [lnannpoBaHue pecypcoB U 3aTPaT MO MPOEKTY CTPOMTEJIbCTBA JeTCKOM ILIO-
IIAKH.

B cene KapabaeBka CBepmsioBckoii obiactu mpoxuBaeT 265 cemeil, npu stom 99 cemeit
UMEIOT JIeTel JIOIIKOJIBHOIO M MJIAJIIEro IIKOJIbHOro Bo3pacta. [losToMy agMuHUCTpanuein ceib-
CKOT'O TOCEJICHUS TPUHATO PELICHUE O pealii3aliy MIPOEKTa CTPOUTEIHCTBA JETCKOW UTPOBOM IIO-
IaJIKH.

OCHOBHBIE BUJIBI PACXOJIOB 110 TPOEKTY:

1.byxranrepckoe CONpOBOXACHUE MPOEKTA 10 JOrOBOPY I'Pa)JIaHCKO-IIPAaBOBOI'O XapakTepa
— 15000 pyGeii.

2.YOpunnyeckoe CONpoOBOXKIECHUE MPOEKTA IO JIOTOBOPY I'PakJaHCKO-IIPaBOBOI'0 XapakTepa —
18000 py0meii.

3.[loAroToBKa TEPPUTOPUM MO/ CTPOUTEILCTBO IUIOMIAJKM (3acChiliKa SIM, BbIPABHUBAHHE
IUIOIAKH, OTPAXKACHUE).

3.1.0mnara tpyna 4 uen*3 nus — 800 B g1eHp pyOei.

3.2. IlpuoOperenue necuanoro rpynta — 100 kr. - 10000 py6neit. JlocraBka rpynra — 800

pyo.
3.3 IIpuoOperenue nunomarepuanoB Juist orpaxaenus — 180 M2 - 35000 py06:eii. JJocraBka

nunomatepuaioB — 1000 pyo.

4.YcTaHOBKa M HajlaJIka UTPOBOT0 KOMIUIEKCA M OT/IJIbHBIX 3JIEMEHTOB JIETCKOH IJIONIa/IKK

4.1.0mnata tpyaa 4 gen™ 5 nueii — 2000 pyOsieit B 1eHb.

4.2 IIpnobpetenne 6a30BOM KOMIUIEKTAllUM MTPOBOTO KOMILUIEKCA U OTJEIBHBIX 3JIEMEHTOB
JETCKOM IMJIOIAAKHU (IE€TCKUN UTPOBOM KOMIUIEKC, Kapyceib, Kauelau Ha NpyxuHe «J[Kumy», kauenu
OJTHOMECTHBbIE, ckameiiku 2 mT.) — 450000 pyOuneii. JlocraBka komruiekca 2 peiica mo — 1000 py6.

5.CTpoUTENbCTBO OECEIKN U TECOYHUILBI.
5.1.0muara Tpyaa 4 gen* 5 gueii yac — 1000 pyOuneii B 1eHb.
5.2 Ilpuobperenue marepuanoB (mpoduactun 20 m2, 6pyc 20 mT, , 1ocKa oOpe3Has -
50 mT., cronosl- 6 mT.) — 38000 pybneit. [locraBka marepuanoB 1000 py6. - 2 pefica.
6.by1aroycTpoiicTBO TEPPUTOPHUH JETCKOW MIIOMIAIKH
Omutata Tpyaa - 2 yen*3 gust — 500 pyOneii B 1eHb.

3aganue k keiicy. Chopmupyiite 0a30BbIi TUIaH cTOUMOCTH npoekTa. [lpencraBbre pacuer
B BHJIE TaOJINIIBI.

Keiic 2. AHa/Iu3 cutyanuu

Cepres boukapeBa Ha3HauMIM PYKOBOJUTENIEM KOMaHIBI IO pean3allid BaKHOTO MPOEKTa,
CBSI3aHHOTO C MOJIyY€HHEM BBIFOJHOrO 3aka3a. CHauana OH BCTPETWICA C CEMbIO YICHAMU KO-
MaHJIbl, OMNpEeeN MaclTadbl MPOEKTa U pa3fal NMepCcoHalIbHbIE 3a7aHus. Bee wieHbl KOMaH bl
COIVIAIIAINCh, KUBAJIM B 3HaK IOHUMaHMUSA M MHOTO 3alMChIBAJIM, TaK YTO IO 3aBEpIICHUU COOpaHus




Cepreit wyBcTBOBaN cebst mpekpacHo. «OHU TOTOBBI», — MOyMall OH. Ha BeImoHEHHE TpoeKTa ObLI0
OTBEJIEHO POBHO ueThipe Mecsna. [Ipoxoaunu Henmenu. Cepreil ObUT 3aHST BBITOJHEHHWEM CBOCH
yacTu mpoekTa. M3penka oH mpoBepsil MHAUBUAYAIbHYIO paOOTy YWIEHOB KOMaH/bl, HO PETyJIsPHBIX
coOpaHuil BceX WICHOB KOMaH/bl HEe MpoBoAwi. B Hauane yerBeproro mecsina Cepreit moyT cCiy-
YaitHO 0OHAPYKWUII, YTO MEXKAY MapKETUHTOBOM M JIOTUCTUYECKOM YacTSIMH MPOEKTa CYIIECTBYIOT
3HAUUTENbHBIE (YHKIIMOHATBHBIC TpoTHBOpeuns. Cepreil cpoyHo co3Ban coOpaHHEe KOMaHABI H
00BsIBUI Ype3BbIYaiiHOE MonoxeHue. Bes komanaa, a ocobenno Ceprei, paboTania CyTkaMu B Teue-
HUE CJICIYIONINX HECKOJIbKHUX HEJNIEeb, U TOJBKO JIBAXK/Ibl HAPYIIUJIA CPOKU CIaYM KOHKPETHBIX 3a/1a-
HUH, B KOHIIE KOHIIOB 3aBEPIUIMB MIPOEKT 10 UCTEUEHUH IIECTH MecsIeB. Briciiee pykoBOACTBO ObLIO
HEJOBOJIBHO 3aJIePXKKOI, HO BCE-TAaKU CMOTJIO COXPAHUTh 3aKa3uMKa M MOJIHUCANIO JIOJTOCPOYHBIH
KoHTpakT. [1o 3aBepmennn npoekTta Cepreil B3ZOXHYN ¢ o0erdeHrueM, Ho 0co00i pajgocTH 3Ta pa-
0oTa eMy He IpHHECIA. YTIPaBIeHUEe KOMaHI0W 0Ka3ajJoch TsKenon padoroi. MHOrma emy ¢ komaH-
JIO MPUXOAWIOCH OTCTyHaTh OT HAMEYEHHOTO TUIaHa, AyOIupoBaTh (YHKIMHU, OCTaBIATH pabOTy
HE3aBEPIICHHON U pyrarbcs MO MOBOAY TOrO, B KAKOM HaIpaBlIeHUU clieayeT aBurarbes. CTuib pa-
6ot1bl Cepresi boukapeBa xapakTepu30BaJICsl YaCThIM BMEIIATEILCTBOM B pabOTy KOMaH/bI, BBIIOJI-
HEHUEM 3aJ]aHHii 32 YJICHOB KOMAaH[bI, PEIIeHuEM MpoOiieM, KOTOPHIMU JOHKHBI OBbUIH 3aHUMAThCS
npyrue. B KoHIlE KOHIIOB KOMaHE yAaJOCh BBINOJHUTH MpoekT, HO Cepreil 4eCTHO MpH3HAJ, 4YTO
o011ee KauecTBO pabOT OCTABIISIIO HKeNaTh JIYYILIEro.

Bonpocs! 1J1s1 aHAaIM3a CUTYalMu:

1. Oxapakrepusyiite cTuib padboTsl Cepres.

2. HazoBute ommOku, nonyiieHHbie Cepreem B Mpolecce pyKOBOACTBA KOMAHIOM.

3. Kakue mepbl 10 COBEPIIEHCTBOBAHUIO PYKOBOJICTBA KOMAaHAOW MOXHO Mpeniokuth Cep-
rero boukapeBy, 4ToOBI HE AOITYCKaTh OMIMOOK B Oyaymem?

KpeueroBa M. A., K.3.H., TOLEHT KadeIpbl 5KOHOMUKHU U YIIPABICHUS,
CocraBurenu: I'aBpuioBa 1O. C., cr. npenoaasarens kad. MaTeMaTUKH, (PU3UKU U MaTe-

MaTHU4YECKOI0 MOJIEIUPOBAHUS

Hlatynos I1. I'., cT. npenonaBatens kadeapbl SKOHOMUKHU U yIIPaBJIECHUS

reitnOpexep O.A., K.T.H., TOIEHT Kad. UHYOPMATUKH U BHIYUCIUTEIIBHOM

TEXHUKHU

(Pamunus, unuyuanst u dondicnocme npenodasamens (eit))



IIpunoxkenne 1— IlpuMepHbIe TEeMBbI IPOEKTOB IO AWUCHHILIMHE

1. OpraHu3anusi IOMONIIN MOKUJIBIM JIIOAAM

Opranu3zaloHHbIe

v Cospmanue Ciy:KObl JIOCTABKH MPOIYKTOB U JIEKAPCTB TIOKHIIBIM JIFOISIM,

v Opranusarnus KiyooB [0 HHTEPECAM IS TIOKHUIIBIX JIOEH,

v Cosanue KypcoB 110 00YUCHHUIO MOXKUIIBIX JIFOJICH HABBIKAM MOJIB30BAHUS KOMIIBIOTEPOM
U UTHTEPHETOM.

2. Pa3utue npodopHeHTAIIUHN IIKOJbHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBeznenue npopOPUEHTALIMOHHBIX MEPOIIPUATHI B IKOJIAX,
v' HW3panue npodopUeHTAMOHHOTO KypHaa s INKOJbHUKOB.

3. Opranu3anusi NOMOIIHU )KUBOTHBIM

OpraHu3anuoHHKIC:

v' Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJOHTEPAM,

v IlpoBeneHne 0JaroTBOPUTENBHBIX MEPOIPUATHH MO cOOPY CPEACTB JUIs MPHIOTOB Ge3-
JOMHBIX )XMUBOTHBIX,

v Opranm3alys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4., Opranu3amnusi IOMOIIHM JeTsIM U B3pocibiM ¢ OB3

Oprauu3allMoOHHEBIE:

v" Co3lanue BOJIOHTEPCKOM TPyIbI st oMoy Jiroasm ¢ OB3 B UX IMOBCEIHEBHOM JKH3-
HH,

v' Opranmsanus J0Cyra, MpoBeJeHHE MEPOIPUATHI Ul MOBBIMIEHUS COLMATN3ANN IS
nereii ¢ OB3.

5. CoxpaHeHue KyJbTYPHOI'O HACJIeIUS B PerUoOHe

Opranmn3allMoOHHBIC

Coznianue oHJaiiH-My3es ¢ SKCIIOHAaTaMU, MOCBAILEHHBIMU UCTOPUH U KYJIbTYPE PETHOHA,
IIpoBeneHne MacTEp-KIIACCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHILIEB,

Pa3paboTka HOBBIX SKCKYpPCHi{, TOXOIOB [0 HCTOPHUECKUM MECTaM.

AN NI NN

6. IIpoduniaaxkTuka 3ado1eBaHMii, IPOABUKEHUE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:
v TIpoBesieHne MPOCBETUTEIBCKUX KAMITAHUIA O 3I0pPOBOM 00pa3e JKU3HU;

Opranu3zanuoHHbIE:

v' Opranuzarys OeCIUIaTHBIX MEAUIIMHCKUAX 00CIIEI0BAHMIA,

v Co3nanne MOOWJIBHOTO TMPUIIOXKEHUS JUIS KOHTPOJIS 32 370pPOBbEM, 33 (DH3MUECCKUMHU
Harpy3Kamu, 3a BECOM U T.J.;

v' Opranusaiys pa3InIHbIX CIIOPTHUBHBIX COPEBHOBAHHMN, MEPOIIPHUSITHIA.

7. CoxpaHeHHe OKpY Kaloleil cpeabl

Opragn3aliMoHHbBIE

[IpoBenenue akuuii Mo NOCaIKe 1€PEBHEB,;

Co3zmaHne K0JIOTHYECKUX TPOT B JIECY,

PazpaboTtka mepomnpusiTuii mo pazaensHoMy cOopy Mycopa,
[IpoBeneHMEe pa3IMUHBIX KOJIOTHUYECKUX MEPOTIPUSITHH.

AN NN



8.

Pa3pa0dorka MeponpusiTHii N0 NOBBIIICHHIO 00Pa30BATEJBHOIO M KYJIbTYPHOIO

YPOBHSI Pa3JHYHbIX Py HACEJEHUs

IIpocBeTHTEILCKHE

v

[Ipe3enTanuu, BUACOPOIUKHU, MeTOANYEcKue MaTepuansl, LMS-cucremsl, nporpaMMHsie

MPOIYKTHI, IPOrpaMMbl MEPOTIPUSATUH, KOHTEHT KBU30B U KBECTOB ISl peaiu3alui 00y4eHus, KOH-
TpoJsi, npodopreHTaMOHHON AesTenbHOCTH B I T-chepe ms pa3nudHoi 1eneBoi ayAuTOpHH.

[Tpe3enTanuu, BUACOPOIUKH, METOMUECKHE MaTEepHUalIbl, yueOHbIe TocoOus, nHpopMa-

IIMOHHBIE PECYPCHI M HX HAIIOJIHCHUE, HAIIPaBJICHHbBIE Ha MH()OPMHUPOBaHKE 1IETICBOI ayJTUTOPHH O
COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHSX, ITpodeMax HHPOPMAIIMOHHOM 0€3011acHOCTH, TIpa-
BWJIax IU(GPOBOM TUTHUEHBI U KHOEPOE30MacCHOCTH.

OpranuzaloHHble

v OpraHu3aIus TBOPYECKHX KOHKYPCOB, (pecTHBaIEH;

v Co3aHue MeIMaKOHTEHTA CONUATBbHOM HANPABIEHHOCTH (COIMAIbHAS PEKIaMa);
v Co3HaHKe MYJIbTUMEANIHBIX KYPCOB MO PA3IUYHBIM IPEIMETaM,

v Cospnanue FOTy6-kanana (TeerpaMm-KaHaia) COlMaIbHOM HATIPABICHHOCTH.

9. IT- nmpoekTsl

[IpocBeTuTEeNnbCKUE

v Pa3paboTka KOHTEHTA JiIs KJIACCHBIX YacOB MO IU(PPOBON THTHEHE ¥ UHPOPMAIIMOHHOM
0e30MacHOCTH.

v Paspaborka kBecta 110 | T-qucuuiimge.

v' Pa3paboTKa ¥ IpOBEJEHUE MACTEP-KIACCOB IS MIKOJILHUKOB B | T-cdepe.

v’ Paspaborka u npoBejicHre kBu3a o | T-temaruke.

v PaszpaboTka 00yJaroIero KOHTEHTa 110 MPOrpaMMHUPOBAHHMIO.

v' Cosnanue 00y4aronmx BUAEOPOIUKOB 110 IT-IUCHUIIMHAM. .

NHxeHepHO-KOHCTPYKTOPCKUM / TEXHUYECKHI (HpOCKT 10 CO3JaHUIO NJIN MOI[I/I(l)I/IKaI_II/II/I

v
v

MPOJYKTa, CEPBHUCA UIH CPEbI)
Pa3pabotka VR- s3kckypcuu 1o 3aHHI0, TOPOAY UM KaKOMY-TTHOO0 IpyroMy OObEKTY.
Pa3paboTka TeMaTH4eCKOr0 HHTEPHET-TIOPTAIA.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoeKkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecayes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0:eit)/ ucTouHuk pu-
HAaHCHPOBAHHUSL.

Vkaoicume npeosapumenvHyo cymmy @ pyousax u UCmo4HUK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanun

Yraosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy pe-
anuzayuu npoekma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYyUUpyem npoexm

Komanpna nmpoekra

Meneodocep npoexma (DHO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexkme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEICKUI, 00pa30BaTEIbHBIMH,
oOy4aromui, as npodoprueHTAINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ biacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[TpobnemHas cuTyalust U aKTyalb-
HOCTb ITPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpoeKmHo20
uccne008anus npobemy u 060CHylme aKmyanbHOCmy Npo-
eKma — Kaxk oH 6yoem peuams OAHHYI0 NPodIeMy.

OcHoBHas 11eneBas Tpynna(rpymnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6vbi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / Lenu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Ylbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCY).

3 INoka3aTean JOCTHKEHHSI IeJTH MPOEKTA 10 COAEPKAHUIO U KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHa/IM3 OKpY’KaKIIeil cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopule
MO2Yym NOGIUSINMb HA NPOEKM U PACHOJIONCUME UX 8 NOPSIOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

Buytpennue QaxTopbl, BIHMSIOIUE
Ha MPOEKT

Onuwume ocHo8Hble 6HymperHue gakmopul (3-4), komo-
pble Mo2ym NOGIUSIMb HA NPOEKM U PACNONI0NCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUL — CHAYala Haubouee eruauue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopwl, Komopwvie MO2Yym Ompuya-
MelbHO NOBIUAMb HA 84U NPOEKMN

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhl).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIoCpe- Binsinne Ha ynpasJieHHsI
HUK, IOCTABIIVK, npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYI-
Kog | MecTHAT oOmecTBeH- | TpedoBanus MOYHUS (cymiecTBeHHBIH, | HHYATh, OAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpEHHE,
POIUTENN, YICHUKH, 3HAYATEIHHOE) Ha0JII01aTh, MH-
aAMWHUACTPALASA , KH- (hopMHpOBATH)
TENU U Jp.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KanenaapHblii JIaH peajin3aliiy POEKTa

»

Cpok peanu3aluu ¢« » 2024 1.0 «  » 2024 .
Ne
. CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOIPUATHA: o (uen., yemn./q) Heo6xonumble MaTepuais-
KOHYaHHUE JIMTEIBHOCTS (B o
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(mara) JIH., 9ac.) Unen B "
HELIHUH
KOMaHBI
Paznen | Hnuyuayus npoexma
1.1 |lIpennpoekTHoe wucciienoBanue (ompeneneHue
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, e
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep)KICHUE IMACIOPTa IPOCKTa
1.3  |[louck mocTaBIIMKOB, MOIPSIYUKOB, apeHIOAATe-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2  |OmnpeneneHue poJieil ¥ OTBETCTBEHHOCTH B IPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3akiroyeHHe JOrOBOPOB C MOCTABIIMKAMH IOJ-
PSOUUKAMH, .....
2.5 |OmnpeneneHue PUCKOB M IUIAHA YIPABICHHS PHC-
KaMHu
2.6 |CocraBiieHHE U YTBEpP)KICHUE CBOJHOTO OIO/DKETA
NpOeKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OtkpbITHE (3aITyCK B paboTy) pe3yJbTaT NpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2  |AHanu3 JONYIIEHHBIX OIIMOOK U OTKJIOHEHUH
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MIPOCKTa (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHBI UK/ H KOHTPOJIbHbIE TOYKH IPOECKTA

ITan KU3HEHHOT0 HKJIa
MPOEKTA

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

Ha4vaJjia 3aBCpPIICHUA

Nuannpmanus npoexra

YTBepKAeHUE MacnopTa MpoeKkTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTo pemieHne o 3aBepiieHUN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / noaxHocTs/ ®UO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH IpoeKTa Y




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

Bromxer npoekra Y

4. PacueT pecypcoB H OI0/IZKETA MPOEKTA

4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcsl (3apadomuan
niama ¢ HAYUCACHUAMU)

CrIpbe, MaTepHUAJIbI,
o0opynoBanue
07151 6bINOSIHEHUA Padom

Opranu3anmoHHbIE 3aTPATHI
(onnama yciye, apenoa, Kanyens-
pus, 3ampamasl HA PeK1aAMy, npeo-

cmaesumesbcKue pacxoovt)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
dHO JTHEen HS
Cuvipve u mamepua- Onnama ycaye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyenapus
naama 3ampamul Ha pe-
KAAMY
Ilpeocmasumernw-
CKUe pacxoovl




4.2 CBoaHblii 0I01KeT NPOEKTA

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas TIaTa ¢ HAYUCICHUSIMHU \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpUabl

O6opynoBanune

PesepBbl Ha BO3MOXKHBIC TIOTEpH 110 padotaMm (- %)
Oprann3zannoHHbIe PacxXoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIaMmy
[IpencraBuTeNbCKHUE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0dHcHbIE NOMeEpPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnencrBus BepositHOCTB VYiep6 OmnacHoctb = Be- | Crparerus paboThl C pUCKaMH U MEPO-
HAaCTYIUICHUS (1-5) POSITHOCTB * HNPUATHUSA 110 IPOTUBOACHCTBUIO

(1-5) yiep6




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KlemKy nepeceueHue u yKazamop ONAcHOCHb 6 CKOOKAX)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

BCPOHTHOCTB BO3SHMKHOBCHHA PUCKa

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHUK CPEACTB MOKPBITUSA ITOTEPH MPH HACTYIUIEHUH PUCKA.



l'[pn.nomenne 4 - Onenka iaﬁoTbI YJI€HOB KOMAaH/AbI B IIPOEKTE

(Banonnaemcs Kaxcovlm 4ieHOM KOMAHObL _)
Yuacmue ¢ npoekmnoii komanoe

®UO, yaebHas rpyrmia

Ponb B koMaHzne

Onenka paﬁoTbI KOMaH/Ibl KaAK KOJUICKTHBA B IIPOCKTE

Kak Ob11 opranu3oBaH mporecc
KOMMYHUKAIIMH B KOMaHje?

bbby 11 B KOMaH 1€ yYaCTHUKH,
KOTOPBIE MEepPeCTalId 4TO-TH00
JeTaTh BO BPEMsI BBIITOJTHEHUS
mpoekTa (paboTaau HEe HaJ KaX-
JIBIM 3Tarom)?

Ecnu na, To KTO UMEHHO -

beutn n KoH(IUKTH B KOMaHzae?
Ecnu na, To onumuTe, 4eM OHU
ObUTM BBI3BAHBI H YEM 3aKOHYH-
JIUCh.

JIOBOJIEHBI JTH BBI CBOCH pabOTON
B KOMaHe?

JIOBOJIbHBI JTM BbI paboTOil KO-
MaHbl? Eciii HET, TO KaK MOKHO

GBbUIO GBI YITyUITHTH COBMECTHYIO
_pabory?

Ouenka padoThl 4IEHOB KOMAH/bI

®UO unena Posb B Kputepun ouenku (ot 1 10 4 6a/1;10B) Cpen
NMPOEKTHOM KO- KOMaH/1e HUI
Kommynukamuu u | KondauktHocTs | Beimonnenue
MAaHIbI oasa
COTPYJTHUYECTBO C paboThI B
JIPYTMMH YJI€HaMU CpOK
KOMaH/Ibl
1..
2. ..

Ornenure

Camoonenka padoThl B IPOEKTE

B KoMaHHoil PAGOTE I TIOACHMTaliTe CBOi

- ot 1-ro no 4-x

Cpeannii
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KomMmyHuKanmu u cCOTpyAHUYECTBO C KoudauktHocTh Beinonnenue pa- 0aJs
JPYTUMU YICHAMH KOMaH/Ibl OOTBI B CPOK

Yro BBI CAcJIaJikd BO BPpEMs BbI-
MTOJIHCHUS TIPOEKTa?

Kakwue Buipl paboT BbI BBITIOJ-
HSUIM B CBOEM IPOEKTE?

Ouennte CBOIO paboTy B Oal-

VkaxuTte, B YeM BEI

JHCH CUJTbHBI, A B YeM - He
OYEHb

Yto BBI XOTEIHN OB U3MEHUTH B
cBoel paboTe HajJ MPOEKTOM?

YUT0 HOBOTO BBI Y3HAJIH BO [TponoikuTe NpeayIoKEHHUS:
BpEMs pabOTEI HaJl IPOEKTOM? | o  y3Hall...

HAYYUICH. ..

HOHSL, YTO. ..
HO4yBCTBOBAJ, 4TO. ..
OTKpPbLI HOBBIE CIIOCOOBL. . .
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