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1 leanb aucuMnIMHbI.

JucuuruimHa «OKCTeAuns 00ydeHus! CTy)KeHHEM» B COOTBETCTBUH C MoaxooM «O0yueHue
CJIy’)KEHHEM» HallpaBJIeHAa Ha JIEMOHCTPALMIO NOJYYEHHOIO OIBITa M OCBOCHHBIX KOMIIETECHIIMH B
nporecce 00yueHus 0 00pa30BaTENbHON MporpaMme, MPU3BaHa 3aKPENHUTh U MPOJEMOHCTPHPOBATH
OIIBIT IPOEKTHOM EATEILHOCTH C COLUAIBHBIM 3P PEKTOM.

Crynenyeckasi skcnenuuus — (Gopma BbIe3qHONW 00pa3oBaTENbHON IEATEILHOCTH Y4eOHO-
UCCIIEI0BATEIbCKON IPYMIIbI CTYIEHTOB MO PYKOBOJCTBOM NpenoiaBareis (PyKOBOJUTENS MPOEK-
Ta) 3a MpeeIaMy HAaCeJIEHHOTO MyHKTa, B KOTOPOM paclojoxeHa oOpa3oBarenbHas opranu3anus (T.
HoBoky3Henk).

MuHMMaNbHBIN BO3pacT CTYAEHTOB, JONYLICHHBIX K SKCHEAUIMOHHOW aedrenbHOCTH — 18
JeT.

OkcneauLuss MOKET OBbITh IMOCBSIEHA Kak cOOpY HCCIIeOBAaTENbCKUX MAaTepUaloB, TaK U
IIPOBEJCHUIO MEPONPUATUN, aKLIUH U pean3aliy IPoeKTOoB (IpuioxeHue 1).

CryneHueckue 3KCIeAUINUU MOTYT ObITh OCBSAIIEHBI IPOEKTHOM JEATEIBHOCTH 110 3aKa3y pe-
TMOHAJIBHBIX WM MYHULIMIIAJIbHBIX BJIACTEH, HEKOMMEPUYECKUX OpraHU3allil, UHUIIMATUBHBIX IPYIII
WIN 3aKa34MKOB, IIPOBEICHUIO HayYHBIX MCCIEIOBAHUMN 110 ONPEeIEHHBIM TEMaM, COUeTaTh pa3Hble
(dopMaThl pabOTHI (IPOEKTHBIE U HAYYHO-UCCIIEIOBATEIbCKUE).

B pesynbpTare ocBOEHMs JaHHOW JUCHMIUIMHBI y 00y4arolerocs JOKHbI ObITh chopMupoBa-
HBI KOMITIETEHIIMA OCHOBHOH MpodeccroHabHOM 00pa3oBaTenbHoM mporpamMmel (nanee - OITOIT).

®opmupyeMble KOMIIETEHIINH, HHIMKATOPbI TOCTHKEHHS] KOMIIeTeHIUI, 3HAHUs, yMe-
HHSA, HABBIKH

Tabmuna 1 — UHaukaTopsl JOCTHKEHUS KOMIIETEHIIUH, (OpMUpPyeMble AUCIUILITUTHON

Kon 1 na3sBanue

NuaukaTopsl TOCTIKEHUS KOMITETEHITHH

Ywmenus, HaBbiku (3YB), hopMmupyemsbie

paMKax TIOCTaB-
JICHHOW LEU U

BEIOMpaTh  OI-
TUMaITbHBIE
CHOCOOBI 170:¢

peLIeHHs, UCXO-
I U3 JeucT-
BYIOIIMX TPaBoO-
BBIX HODM,
HMMEIOITIXCS

pecypcoB U oOr-
paHUYeHUI

JIM, OTIPEZICIISIET CBI3U MEKAY HUMH.
YK 2.2. Pa3zpaboTKa NpOeKTHOTO 3a/1aHHS:
IIpeanaraer crmocoObl peLIeHUs] MOCTaB-
JICHHBIX 3a]a4 ¥ OXHJAeMble pe3yibTa-
TBI; OLICHUBAET IPEIJIOKEHHBIE CIIOCOOBI
C TOYKHU 3pEHHsI COOTBETCTBUS LIEJIH MPO-
eKTa.

VK 2.3 I[Inanupoanue: [Inanupyer pea-
JMU3aIUI0 33]a4 B 30HE CBOEH OTBETCT-
BEHHOCTH C YYE€TOM HUMEIOIIUXCS Pecyp-
COB U OIPaHHUYEHUH, NEHCTBYIOUIUX IIpa-
BOBBIX HOPM.

VK 2.4 Peanu3zanus, olleHKa U KOHTPOJb:
BrinonHseT 3aga4un B 30HE CBOEH OTBET-
CTBEHHOCTH B COOTBETCTBHUU C 3aIUIaHH-
POBAaHHBIMHM pE3yJbTaTaAMH W TOYKAMU
KOHTPOJISI, TMPH HEOOXOJAMMOCTH KOpPpPEK-
TUPYET CIIOCOOBI pellIeHHs 3a/1a4.

VYK 2.5. 3aBepuieHne H BHEIpPEHUE:
IIpencraBisier  pe3yiabTaThl  MPOEKTA,
MpeJIaraeT BO3MOKHOCTH HMX HCIIOJIb30-
BaHMsI W/WJIN COBEPIICHCTBOBAHHUS

KOMIIETEHITUH o OIIOIT KOIT

YK-2 - Cnoco- | YK 2.1 Nannmanu3anus npoekra: Ompe- | Ymers:

OeH ompenenars | feyseT NpoOJieMbl W NPOEKTHYIO HICIO, v' 1peo6pasoBaTh MPOEKTHYIO HMICKO B LEIb,
Kpyr 3aJad B | KpyT 3aJad B pamMKax IIOCTaBIICHHOH Iie- 3ajaqu  IpOCKTa, MpOrpamMmy C  ydeTOB

HMEIOIHUXCS PECYPCOB U PUCKOB B PaMKax
MPaBOBBIX HOPM;

v/ IJIAHWPOBATH PEATU3ALUIO TPOEKTA B ITIPO-
(heccroHanbHOMN MEATEILHOCTH;

v/ BBINOJIHATH PAGOTHI 110 PEAIU3AIMU IPOEKTA
B 30HE CBOEH OTBETCTBEHHOCTH, KOPPEKTH-
pOBaTh X0/ MX BBITIOIHEHHS;

v/ OLIEHUBATh PE3YJIbTATHI MPOEKTHOU PabOThI
U UCIIONb30BaTh MX B COBEPIIEHCTBOBAHHU
npohecCHOHATBHON eITeNBHOCTH;

v NpOEKTHPOBaTh U OCYIIECTBISATH CBOKO
BOJIOHTEPCKYIO JISSITENIbHOCTh B PaMKax
HUMEIOIUXCS PECYpCOB IIPH  pean3aluu
TIPOEKTOB.

Baagern:

v MeTogamu pa3pabOoTKU U peaju3aluu po-
€KTOB B IIPO(ECCHOHANBHOMN JIESITENbHOCTH;

v/ MEeToJaMM KOHTPOJIs BBIIOJHEHHS PaboT 1o
MPOEKTY, aHallM3a 1 OLIEHKH KayecTBa U pe-
3yJIBTATUBHOCTH MPOEKTHON pabOTHI.

v/ MeToJaMH  OpraHM3alMd  BOJOHTEPCKOM
JEATEIBHOCTH MPU PEATH3aLiU POCKTOB B
npodeccroHansHoOH chepe.




YK-3 - Cmoco-
OCH OCYIIECTB-
JSATh  COIUAIb-

HOE B3auMOJCH-
CTBUE WU peayu-
30BBIBATH CBOIO
pOJab B KOMaHAe

VYK-3.1. JleMOHCTpUpyeT CIoco0-
HOCTh paboTaTh B KOMaHJIe, POSIB-
JSIeT JIMJEPCKUE KadecTBa M yMe-
HUSL.

YK-3.2. JlemoHCTpHpyeT CIoco0-
HOCTh 3(PPEKTHBHOTO pPEUEBOTO H
COIMAJILHOTO B3aWMOJICHCTBHS, B
TOM YHCJIEC C Pa3IMYHBIMH OPTaHU-
3aIUsAMH.

YMern:
v JAUArHoCTUupoBaTh U NPOrHO3UPOBATH HpOGJ’IeMHLIe

CUTYyalll ¥ HaXOJWTh CIOCOOBI MX PEIICHHUS IpH
B3aUMOJACHCTBUY C WIEHAMH KOMaHIbl M OPTaHH-
3a0UsAMH C MOMOINBI0 APPEKTHBHOTO PEUEBOTO H
COIIMAIBHOTO B3aNMOJICHCTBNS;

opraHu3oBate 3(PQEKTHBHOE  B3aWMOJEiCTBHE
YWICHOB KOMaHIBI ISl PEIICHHs 3aJadd, mpooie-
MBI, ITyTEM MPOSBICHHS JIHJICPCKUX KauecTB U
YMEHU;

BBIMOJHATh (DYHKIMHM MEHEKepa W Jujaepa s
peleHusl TPYNIOBBIX 3aad U 1pobieM padoThI
KOMaH/IbI TIPH OCYIIECTBICHUH BOJIOHTEPCKOH aes-
TENBHOCTH,

Baagern:
v/ METOAMKAaMHU aHalu3a

YCTpONCTBA M IUHAMHUKHU
CUTyallul KOMMYHHUKAaTHUBHBIX B3aUMOJEHCTBUH C
pasNUYHBIMY IPYNIIAMH JTIOACH;

IIpUeMaMHi KOHCTPYKTHBHOI'O PEIIEHHsS CUTyaTHB-
HBIX 3a/a4 M MpobjeM paboThl KOMaHAbl U Mpue-
MaMu opranuzanuu 3¢QekTuBHOI 1eneBoil pado-
Thl KOMaHZBI C Pa3IMYHBIMH COLMAIBHBIMU T'PYI-
HaMu;

HaBbIKaMU TMOOYX/IEHHUsI aKTUBHOCTH JIIOACH IpH
B3aMMOJICICTBUM NIPU OPTaHU3ALMU BOJIOHTEPCKOU
JIeATEIbHOCTH B PO(ECCHOHAIBHOH Cpefie.

MecTo AMCHHUIIIINHDBI
dakynpTaTUBHAS AUCHHUILINHA «DKCIEAUIHS OOyYSHHS CIIY)KCHHEM» BKIIIOYCHA B MOIYJIb
«O0yuenue cmyxxenuem» OIIOII. [QucuumnnmHa OTHOCUTCS K (PaKyIbTaTUBHBIM JUCHUIUIMHAM, OC-
BaMBaeMbIM cTyaeHTaMu JonoidHuTeabHo K OITOII no xenanuro.
daxynpTaTUBHAS TUCHUIUIMHA «DKCHEAULINS 00yUeHUs CIy>)KeHHEeM» OCBauBaeTcs Ha 4 Kyp-

ce B / cemecTpe, (Ha 3a04HOM OTJEJIEHUH Ha 6 Kypce).

2 O0béM M TPYA0EMKOCTHh TUCHUIIMHBI M0 BUAAM Y4YeOHBIX 3aHATHIl. DOPMBI NpoMe-
JKYTOYHOH ATTECTALUM.
Tabmua 2 — O0beM U TPYTOEMKOCTh TUCIUTUIHHEI 110 BUJAM YIeOHBIX 3aHATHH

OO01mas TpyI0eMKOCTh U BUIIbI Y9eOHOW pabOTHI ITO TUCIIHII-
JIMHE, TPOBOJIMMBIC B Pa3HbIX (hopMax

O06BEéM yacoB o Gopmam 00y-
YEeHUS

020 300

1 O6mas TPy 1I0eMKOCTh JTUCITUTLTAHBI

72

2 KonTakTHas pabora o0yJarommxcs ¢ npenojasarenem (1o 12
BUJIaM YYeOHBIX 3aHATHIA) (BCEro)

AynutopHas paboTa (Bcero): 12
B TOM YHCIIE:
JIEKIIUHA 6
NPaKTHYECKUE PabOTHI 6
B MHTEPAKTUBHOM (hopme
BreayauropHast pabora (Bcero):
3 CamocTosresbHas padoTa 00ydaronuxcs (Bcero) 56
4 IlpomexyrouHasi arrectanmus oOydaromierocst - 3adeT (8 4

CEMECTp)

3. Y4yeOHO-TeMAaTHUYECKHUH IJIAH M COJeprKaHUe TUCHMIIINHBI.

3.1 YueOHO-TEeMATHUYECKUM IIJIAH




Tabnuma 3 - YueOHo-TeMaTHiecKuit T1aH 04YHOM PopMbI 0O0ydeHHS

O6mmas
E PasjieIbl ¥ TEMBI TUCIIHII- TpyIO- DopMbl TeK}imero KOHTPOJIS U IIPO-
5 i MEXYTOYHOM aTTeCcTallly ycreBae-
¢ JIMHBI €MKOCTh AynuTropH. CPC MOCTH
= 110 3aHATUAM (ceco 3aHATHA
2B Yac.) |mexn| mpakT.| 71a6.
Cemectp 9
1 IToArOTOBKA AKCIIEIULIUN 12 2 10 Ilnan, cMeTa
2 [ToaroroBka K peainzauuu 9 2 2 5 [IpenBapuTenbHbIN aHaMU3, TUIaH
IIPOCKTa (3Tana npoeKTa) HCCJIENOBAHUA WX MEPOTIPUATHA,
IUIAHUPYEMBbIC Pe3yIbTaThl, aHAIN3
PHCKOB MPOEKTa
3 Peanusanus 40 4 36 Otuer 0 pe3ysbTaTax dKCIEAUIHH
4 OreHka U pedIiekcus 7 2 5 O1cHOYHBIE MaTePHAIbI
[IpomexxyTounas aTrecra- 4 3auer
Ius — 3ayem
MTOT'O 72 6 6 56

4 TlopsiaoK OLlECHUBAHMSA yCIeBAeMOCTH M C()OPMHPOBAHHOCTH KOMIETeHIMIl 00y4alo-
LIerocsi B TeKylieil U NPOMeKyTOYHOM aTTeCTAlMH.

JU71st TIOJIOKUTENBHON OLIEHKH 110 Pe3ybTaTaM OCBOCHUS JAUCIMIUIMHBI 00ydaronieMycs Heoo-
XOJJMMO BBINOJIHUTH BCE YCTAaHOBJICHHBIE BU/IbI Y4eOHOH paboThl. OLieHKa pe3yabTaToB paboThl 00y-
yarorerocs B 6ayuiax (1o BUaam) npuBeaeHa B Tabiunax 7-8.

Tabmuua 4 - banabHO-pEeHTHHTOBAsE OIIEHKA PE3YJIbTaTOB Y4eOHOH paboThl 00ydJaromuXCsl O
Bugam (bPC) B 1 cemectpe

VYuebHas pa- | Cymma 6an- | Bumsr u pe3ynsTathl yaeo- OueHka B aTTecTaluu Bbanst
6oTa (BUIBI) JIOB HOW pabOTHI
Texyuwiaa yueonasn paboma 300
3®0 Texymas| 80 (100%|Ilocemenune u padbora Ha ITocemenue - 1 6amr 2-4
yaeOHass pabo-|/ 0aJUIOB [PaKTUIECKUX 3aHATHIX — 3
Ta B CEMECTpE|PUBEACH-  |3aHATHUS
(BeimonHeHUe |HOH mkansl) |[Ipoekt - BbloMHEHHE Yac-|5 - 7 Ga/IoB 3a BbIMONHEHHs 3aganus mo| 15-24
CaMOCTOSTEIb- Te TPpOEeKTa Ha MPaKTHYe-|IPOCKTY
HOW  TEOpeTHu- CKOM 3aHATUM B IpyIIe + 1 Gann - 3a aKTHBHOE B3aMMOJIEICTBUE C
geckoil pabo- JPYTUMHU TPYIIAMH IIPH BBITOJHEHHH MPOEK-
TBI, MPOEKTHO- Ta
ro IpaKTUKyMa CamocrogrenbHoe BeImoa- |11-14 6a1/10B — BBIITOIHEHO YaCTHYHO 11-18
U TecTa) HEHUU YacTel MPOeKTa B 15-18 6a/1J10B - BBIITOIHEHO ITOJHOCTEHIO
rpymre + ohopMIIEHHE TIPO-
eKTa
[IpesenTarus u 3ammura| 5 — 9 pannoB - OueHka kadecTBa npencras-| 8- 14
NIpOEKTa - TMOCIEJHee 3a-|JICHUS MPOEKTa.
HATHE 3 - 5 6anna - OTBETHI Ha BONIPOCHI HA 3aIUTE
HWroroseiii Tect (15 Bonpo- |15-19 6anna (51 - 65% npasusbhbix otBeToB) | 15 - 30
COB) 20-25 6an0B (66 - 84% npaBUIBHBIX OTBE-
TOB)
26-30 6am0B (85 - 100% npaBUIIbHBIX OTBE-
TOB)
Hroro no Tekymeii padore B cemecrpe| 51 - 100
Hpomeafcymouna;l ammecmayus
TIpomexyTou- 20 Teoperudeckuii Bommpoc 5 6ans10B (MOPOTOBOE 3HAUCHUE) 5-10
Has attecta-  |(100% Gai- 10 6as10B (MakCUMabHOE 3HAYCHUE)
1y (3a4eT)  |10B mpuBe- |Pemienue 3amanus 1. 4 6ass1a (TTOPOTOBOE 3HAYCHNE) 5-10
JEHHON 8 0aa10B (MakCHMaJIbHOE 3HAYCHNE)
TITKAJTBI)
Hroro no npome:kyTo4Hoii arrecranuu (3x3amen)| 10-20
CymMmapHast oneHka no aucuumianie: CyMmma 0ajuioB TeKyleH U MpoMexyTouHoi atrectaruu 51 — 100 6.




B mpomexxyTodHON aTTeCTalluu OIICHKA BBICTABISETCS B BeAOMOCTh B 100-0ammbHOM
U B OyKBEHHOM JKBUBaJICHTE (Tabuuia 5)
Tabmuma 5 — CootHecenue 100-6apHOM MIKAIBl 1 OYKBEHHOTO SKBUBAJICHTA OIICHKU

YpoBHH OCBOEHUS Ox3amen 3auem
Cymma nabpan- v z
JMCIMIUIAHBI 1 Oyenxa | Byxeennuuii sxeuganenm | byxeenuuiii oxeu-
HbIX OaLN08 .
KOMITCTCHIIUI saneHm
86 - 100 [TponBUHYTHIN 5 OTJINYHO
66 - 85 IToBbIeHHBIH 4 XOPOIIIO 3auTeHO
51-65 [ToporoBsrit 3 yIIOBJIETBOPUTEIHHO
0-50 [lepBrIit 2 HEYJIOBJIETBOPUTENEHO He 3aureno

IKajae

5 MartepuaibHO-TEXHUYECKOE, NMPOrpaMMHOEe H Y4eOHO-MeTOoAMuYecKoe olecnevyeHue
AUCHUTLINHBI.

5.1 YueOnas 1uTeparypa
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00725-1. — Teker anekTpoHHbId // OOpa3oBatenbHas 1ardpopma HOpait [caliT]. —
URL.: https://urait.ru/bcode/511087

2. VYrpaBieHue NpOeKTaMH : yU4eOHHMK M TpakTHKyM A By3oB/ A. M. banamios,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueir E. M. Porosoii. — Mock-
Ba : U3natensctBo FOpaiit, 2023. — 383 ¢. — (Briciiee obpazosanue). — ISBN 978-5-534-00436-
6. — Texkcr anekTpoHHBIH // OOpaszoBarenbHas 1argopma IOpaiit  [caift]. —
URL: https://urait.ru/bcode/510590

3. Opranuzanus 100poBOJIbYECKON (BOJIOHTEPCKON) 1€ATENbHOCTH U B3aUMOJICHCTBUE C
counansHo opueHtupoBaHHbIMU HKO: yuebnuk / A.Il. Merenes, }0.C. benanosckuii, H.W. 'opnosa
u ap.; ote. pea. U. B. Mepcusnosa; Hau. uccnen. yH-T «Bsiciias mkosa skoHoMuku».— M.: HUY
BIID, 2022. — 456 c.: un. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E]Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQIS25B-7s

Jonoanumenvhan yuednaa numepamypa

4. VYnpasnenue npoekramu : yuyebHuk / nog pen. H.M. dunumonosoii, H.B. Mopryno-
Boii, H.B. PonnonoBoii. — MockBa : UHOPA-M, 2019. — 349 c. — (Beicuee ob6pazoBanue: baka-
nagpuar). —  ISBN  978-5-16-013197-9. -  Tekcr anmekrpornbii. - URL:
https://znanium.com/catalog/product/997138

S, XonoakoBa, B. B. YmpasieHue HHBECTULIMOHHBIM ITPOEKTOM : Y4EOHUK M MPAKTUKYM
st By30B / B. B. XonoakoBa. — Mocksa : U3natensctBo FOpaiit, 2020. — 302 c. — (Bsiciiee 06-
pazoBanue). — ISBN 978-5-534-07049-1. — Texkct : anekrponusni / IOBC IOpait [caiiT]. —
URL.: https://urait.ru/bcode/455166

6. AnToHOB, I'. JI. YnpaBnenue npoektamu opranuzauuu: ydeOHuk / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. — (Bricmee obpa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1124349

7. Tuxomuposa, O. I'. YnpaBneHue npoekramu: MpakTUKyM : yueb. mocodue / O.I'. Tu-
xomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c¢. — (Bsiciiee oOpa3oBanue: bakanaspuar). —
www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-011601-3. - Tekct : snekrponusri. - URL:
https://znanium.com/catalog/product/1021494

8. ®enepanbHblil 3aK0H "O G1aroTBOPUTENBHON JESITENBHOCTU U T0OPOBOJIbUECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-03 (mocnenusis pemaKius)
http://www.consultant.ru/document/cons_doc_LAW_7495/

9. IIeBnas, M. B. VYmnpasiieHHe BOJIOHTEPCTBOM: MEKAYHAPOAHBIM OIBIT U JIOKAJIbHBIE
npakTuku . MoHorpadwus / M. B. IleBnast ; moxn nHaywnou penakmueit ['. E. 36opoBckoro. — 2-¢
u3. — MockBa : M3marensctBo FOpaiit, 2021.— 433 c. — (AxryaibHble MOHOTrpadum). —



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://znanium.com/catalog/product/997138
https://urait.ru/bcode/455166
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/

ISBN 978-5-534-10984-9. — Texkct : anekTponHsIi // O6pazoBaTenbHas miatdopma KOpaiit [caiit].
— URL: https://urait.ru/bcode/473689

5.2 MaTtepuajJibHO-TEXHMYECKOE U IPOrPaMMHOe ol0ecriedeHne TUCHUNIHHBI.

YyeOHbIC 3aHATHS O JUCIUIUIMHE TPOBOIATCSA B yueOHbIX ayautopusx KI'TIM ®I'BOY BO
«KeMI'Y».

VYyeOHbIe 3aHATHUS 110 TUCHUIUIMHE TPOBOAATCS B yueOHbIX aynutopusx KI'TIM KemI'V:

5.3 CoBpemenHble npodeccoHANbHBbIE 0a3bl TaAHHBIX 1 MH(OPMAINIMOHHbIE CIIPABOYHbIE
CUCTEMBI.

1.  Cair KOHKypca MIPOEKTOB donga NPE3UICHTCKUX IPAHTOB
WWW.IIPE3UACHTCKUETPAHTHL. P
2.  Caiit konkypca «CkBO3HbIE 00pa3oBaTelbHbIE TEXHOIOrHM» https://obr.so/grant/

3. AkaaeMus neAarorn4ecKux MPOeKTOB WWW.IEAMPOCKT.pd

4, Crpanuna rpaHTOBbIX KOHKYpcoB LleHTpa coumanbubix mnporpamm PYCAIJL
https://fcsp.ru/program

5. MexayHapoaHblie KOHKYPCBI JUISt CTYJICHTOB u y4daluxcs
http://students.interclover.ru/econ/creation.htmi

6 Huble cBeeHUs U (MJTH) MATEPHATBI.

6.1.IlpumepHbIe TeMbI IPOEKTOB

Omuyemnvle 0OKyMeHMbl TI0 Pe3ybTaTaM BBIIOJIHEHUS OTJENbHBIX 3TANOB AKCIEAUIINHU 00Y-
YEHUSI CIIY’)KEHHEM COCTABIISIET MPOEKTHYIO JAOKyMeHTanuio. OT4eTHbIe TOKYMEHTHI CAAIOTCS 4Yepes
cucremy Moodle B cpoku, ycTaHOBIEHHBIC [T KaXKJI0H KOHTPOJIBHON TOYKH, OT JIMIIA KaXKIO0TO dJjIe-
HA KOMaHJIHOM TPYIIIbI, IPU 3TOM B KKJIOM OTYETHOM JIOKYMEHTE YKa3bIBalOTCS CTYAEHTHI, MIPHU-
HUMAaBIINE HEITOCPEJCTBEHHOE YYaCTHE B €r0 IOJITOTOBKE.

CaliTbl HEKOTOPBIX KOHKYPCOB MPOEKTOB:

1. Cair KOHKypca IIPOEKTOB doHza MIPE3UIEHTCKUX I'PAaHTOB
WWW.IIPE3UACHTCKUETPAHTHL. P

2. Caiit koHkypca «CkBO3HBIC 00pa3oBaTelbHbIC TEXHOIOTHN» https://obr.so/grant/

3. AkaJaeMus neAarorn4eckux MpoeKTOB WWW.IMEAMPOEKT.pd

4.  CrpaHuna TrpaHTOBbIX KOHKypcoB IlenTpa coumansHbix mnporpaMmMm PVYCAJL
https://fcsp.ru/program

5. MexnyHapoaHbie KOHKYPCBI JUISI CTYZICHTOB u yyammxcs
http://students.interclover.ru/econ/creation.htmi

banner 3a nuctmmuiuny (10 45 0a/UI0B) HAUUCTSIOTCS YYaCTHUKAM MPOEKTHBIX TPYII COTJIac-
HO MX BKJIaJly B IOJTOTOBKY U MPEJCTaBICHNUE MTPOEKTa, KOTOPBIA (UKCUPYETCs] MPOTOKOJIOM coOpa-
HUS 4JICHOB NMMPOEKTHON KOMAaH/IbI.

[laru BHIIOTHEHUS AUCIUTIIHBL

1.  Bribepute 00j1acTh OyayLIEero NpoeKTa:

1) mnenaroruveckas pabora,

2)  KyIbTypa, MpPOCBEIICHHE,

3)  opraHu3amys KOHKYpCOB, ()€CTUBAJICH Pa3IMYHBIX MEPOIPHUSATUHN JJIsI PAa3INYHBIX COIIH-
QIBHBIX TPYIII, B TOM YHCJIEC YYCHUKOB,

4)  BOJIOHTEpPCKas JIESTEIbHOCTh U OJarOTBOPUTEIHLHOCTB,

5) pabota ¢ MOJIOJICHKBIO HITH JPYTHMMH COIIMATBHBIMU TPYIIAMHU H JIp.

Nnaest npoexTa 10J15kHA ObITH CBA3aHA ¢ HANIPaBJEHHEM NOATOTOBKH CTY/IeHTAa!

2.  PaspaloraiiTe ujer mpoekTa:

a.  ONMILUWTE, B YEM 3aKJIKYAETCs CYTh NpoeKTa. IIpuBeTcTByeTCS NMpUMEHEHUE KpeaTHB-
HBIX TEXHUK pa3paOOTKH UJIeU IPOEKTa — YKAXKHUTE, €CIIM OHU UCII0JIb30BAJIUCH,

b.  oOocHyiiTe mpoOiieMy H aKTyaJIIbHOCTh MTPOCKTA,

C.  OIpEIeNIUTe MUCCHIO, IIeJb U 3aJjau MPOEKTa, YK KUTE IT0KA3aTeNN YCIEIHOCTH pea-

JIM3aly NpoOCKTa


https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
http://www.педпроект.рф/
https://fcsp.ru/program
http://www.президентскиегранты.рф/
https://obr.so/grant/
http://www.педпроект.рф/
https://fcsp.ru/program

d.  omnuIMTe BHENIHWE U BHYTPEHHHE (DAKTOPHI pean3aliy MPOSKTa, BAIld BO3MOXHOCTH
Y OTPaHUYCHUS,

€.  YKaXHUTE 3aMHTEPECOBAHHBIC CTOPOHBI (CTEHKXOJIEPOB MPOEKTA) U METOIbI pabOTHI C
HUMU.

f. OTpeeNIUTECh C apecaToM MPOEKTa - KOMY Bbl OyJeTe MPEeJCTaBIATh 3TOT MPOEKT:
yueOHas rpynmna, KOHKypcHas Komuccus. Eciu Bl Oyzere mojaBaTh 3asiBKYy Ha y4acThe B KOHKYpPCE
MIPOEKTOB — YKAXKUTE KOHKPETHBIM KOHKYpPC MPOEKTOB, JANTEe €ro KpaTKOoe OMHMCAaHWE U CCHUIKY Ha
€ro Camr.

Omuemnvlil 0OKymMeHm — nacnopm (KoHyenyus) npoexma.

3.  DoaroroBbTe KOMaHJy MPOEKTA:

a.  ONpENENNTE COCTAaB IPOEKTHON KOMaH/Ibl,

b.  pacnpenenute QyHKIMOHAIBHBIC POJIM YWICHOB MPOCKTHONW KOMAH/IB,

C.  ompenenute GopMaThl TPYHIOBOH pabOTHI HAJ MPOEKTOM (TPYIIIOBBIE CECCHU, OHJIANH-

COBEIIIAHMS U TIP.).

4, Pazpaboraiite miiaH peajiu3aluy NPOeKTa, BKIIOYAOIINI 3Tallbl, BUAbl padOT, OTBETCT-
BEHHBIX JIUI], PECYpChl, PUCKH MPOEKTa, pa3paboTKy OrOKeTa MPOeKTa, UCTOUHUKH (PUHAHCHPOBA-
Husl. Pa3zpaboTaiiTe 11aH MpoeKTa 1o BCEM HaIlPaBJICHUSIM.

OmuemHulil 0OKyMeHm — NIAHUPOBAHUE NPOEKMA.

5. IlpexacraBbTe MPOEKT ISl 3ALTUTHI.

Bribepure oaun u3 opmaroB npeseHTanuu (oHu dice - omuemHsle 0OKYMeHNMbL).
a.  JIOKJIan M JeMOHCTpamnus o0beMoM 110 13 crnaiinoB mist myOaMyHON 3alIUTHI,
b.  KOHKypCHast JOKyMEHTAIUs IS TO1a4y 3asIBKU HA KOHKYPC.

XGH&TCHBHO, 9TOOBI IpeACTAaBJICHUEC BKIIIOYAJI0 BCC KIIFOYEBBIC MOMCHTBI OTYCTHBIX OKY-
MCHTOB IPAKTHKYMad, HO HC IMOBTOPSAJIO HX. IIo cormacoBaHuio ¢ IperioaaBaTCJIicM BO3MOXKHBI aJIb-
TCPHATHBHBIC BAPUAHTLI ITPECACTABJICHUA ITPOCKTA.

6.2. [IpuMepHbIe BONPOCHI M 3aJaHusl / 3a1a4M J1JIsl IPOMEKYTOYHON aTTeCTAUM
Cemecmp 1
Tabnuna 11 - IlpuMepHble TEOpETHYECKUE BOIIPOCHI U MPAKTUYECKUE 3a/1aHus / 3a/1a4Ml K 3a-

Yyery
Paznensr ITpumepHBIe TEOPETUYECKHE BOIIPOCHI [IpumepHbIe paKTHUECKHE 3a0aHuUs /
3aJa4u
1.Teopernueck |1. [loHsATHE MPOEKTHOM JNEATENLHOCTH U MIpOeKTa, | OXapakTepu30BaTh ¢ MPUMEPAMHU:
¥e, METOJI0JIO- |BHUJIBI IIPOEKTOB. Buowi npoexmos 6 evibpannoii npo-
THYECKHE U 2. DTanbl MIPOEKTHOM ACATEIBHOCTH. @eccuonanvrol cepe.
npaBoBble oc- (3. IIpaBoBoe perynupoBaHHe IPOECKTHOU AesATeNb- | OCHOBbI NPABOBO2O pecyIuposanue
HOBBI IPOEKT- |HOCTH. NnpoeKmHOU 0essmenbHOCmU (3aKOHbI
HOU nesatens- |4. MeTomonoruueckue noaxoabl K MPOSKTHOU Aesd- | U HopMamueHble aKmbl).
HOCTH TEJIBHOCTH. Memoovl ynpasnenus npoexmamu 8
5. CouuanbHble 00bEAMHEHUS: TPYIIIbI, OPraHUu3a- | 8bIOPAHHOU NPOPECCUOHANLHOU Oesi-
IIUH, OOILIIHOCTH, COOOIIECTBA KaK OOBEKTHI IPOEKTHU- | METbHOCTIU.
pOBaHMUsL.
6. Mero/pl ynpaBiIeHHUs IPOEKTaMH.
2.Konmermums |7. Lenu npoekta. OKpy»KeHUE MTPOESKTA. Ceenepuposams 0CHOBHYIO UO€I0 Ka-
MIpOEeKTa 8. VYwuactHuku npoekta. Pabota ¢ 3anHTepecoBaH- | k020-1ub0 npoexma 6 ulOpaHHoll 00-
HBIMH JIMLIAMU. aacmu.
9. TpeboBaHue K MPOEKTY U KOHEUHOMY Pe3yIbTary. | Onucams 6HeUHIO U 6HYMPEHHION0
10. TTonsiThe 1 CTPYKTYpa KUZHEHHOTO IUKIIA TIPOCK- | Cpedy GblOPAHHO20 NPOEeKma,
Ta. Onucamb dcu3HeHHbLL YUK 6b10paH-
11. MeTozp! reHepaii Uael NpoeKTa. HO20 npoexma.
3 IlpoekrtHas |12. ®opmupoBanue koMaHabl mpoekTa. [Ipoekthbie  |Onpedenums npunyunst opmuposa-
KOMaH/Ia. poJIH. HUsL KOMAHObL NPOEeKma.
VYnpasnenue |13.PacnpeneneHue OTBETCTBEHHOCTH B IIPOEKTE. Pacnpedenums 6 komanoe ghynkyuo-
TpyIIIOH U 14. Craguu pa3BUTHS IPOEKTHOW KOMAaH/IbI. HANIbHBIE PONU U OMBEMCINBEHHOCHIb
JUIEPCTBO 15. KoH(puKTEI MEXIy Y4aCTHUKaMU KOMAH/IBI. 3a HANPasNeHus U y4acmku pabomoi.




4. YrpasneHue
IIPOEKTaMU -
IUTaHUPOBAHUE
peanusanus,
3aBepILEHHE

16. ITpoueccel, GyHKUINH, nepapxus padoOT MpH pea-
JIM3AIAN TIPOCKTOB.

17.[InanupoBaHue MPOEKTA, YIIPABICHUE CPOKAMHU
npoekTa. KaneHnnapHslil IaH MpOeKTa.

18.MeTopl U ycioBHs GUHAHCUPOBAHUS TIPOCKTOB.
HcTouHnky GUHAHCHPOBAHHUSL.

19. Ompenenenvie, Ha3HAUEHHUE, CIIOCOOBI MPEICTAB-
nenus OropkeTa mpoekTa. PazpaboTka OromxeTa mpo-
eKTa..

20.Tlonstre u knaccupukanys puckoB. [IpudnHbL 1
MOCJIECTBUSI BOSHUKHOBEHHS PUCKOB.

21. Ouenka puckoB. [lnaHupoBaHre MEPOIIPUITHI 110
MPEJOTBPAIICHHIO PHCKOB.

22. YrpaBineHHe KOMMYHUKAIUSIMHU B TIPOEKTE.
KoMMyHHKaIMOHHBIE TEXHOJIOTHH.

23. MOHUTOPHUHI U KOHTPOJIb BBITOJHEHHUS MPOEKTA.
HNudopmupoBaHue 3aMHTEPECOBaHHBIX JIAII.
24.OT1yeTHOCTH B ITpoeKTe. MI3MEeHEeHHs B IPOEKTE.
25. 3aKkphITHE MTPOEKTa — MPOIEAYPHI.

26. Torooe npeacTaBicHUe Pe3yIbTaTOB IPOCKTA.

Onpederums uepapxuio pabom no
|peanuzayuu 8b10PAHHO20 NPOEKMA.
Cocmagumu KaneHOapHblil NIaH U
cemegyio Mooeib 8blOPAHHO20 NPO-
exma.

Buibpame ucmounux ¢punancuposa-
HUSL NPOeKma u paccyumams 61o0-
arcem npoexma. Cocmasums cmemy
NPOeKma no 0OHOU U3 NPEOSIONCEHHBIX
dopm.

Onucamuv 0cHo8HbIE PUCKU BbIOPAH-
HO20 NPOeKma U Memoobl ux nPeooo-
leHusL.

Onucamu 3auHmMepecosantvix uy 8
\peanuzayuu npoexma u cnocoowl pas-
|peuenls KOHQIUKIMO8 MeHCOY HUMU.

5 DxcmepTusa
MIPOEKTOB.
IIpencrasne-
HUE MIPOCKTA.

27.TloHsTHE SKCIIEPTU3BI IPOEKTa. MeTObI MpoBe-
JICHUSI SKCTIEPTHU3BI IPOCKTA.

28. nauKaTophl YCIENTHOCTH PEeaTu3aIiii MPOeKTa.
29. ®opMBbI ipeICTaBICHHS TPOCKTOB.

30. Ayauropust npencrasienus. [lyonnunoe npen-
CTaBJICHHE TIPOCKTA.

IIposecmu sxKchepmu3y HeboabULO2O
npoexma (no 3a0anuro npenooagame-
151)

6. {o6poBoIIH-
Jeckas Jiesi-
TEJIbHOCTb.
Opranuzanus
paboTHI C BO-
JIOHTEpaMH

31. Uenwn, 3amaun, GopMBI U BUIBI TOOPOBOIBYECKON
JeSITeTbHOCTH.

32. Pa3BuTHE BOJIOHTEPCTBA B Pa3IMIHBIX cepax
JIeATeIILHOCTH.

33. [IporpaMMbl caMOpa3BUTHS JINYHOCTH B aCIIEKTE
JI00OpPOBOJIbYECTBA.

34. Opranun3zanyst pabOThI C BOJIOHTEPAMHU.

35. [Icuxonornyeckast HOATOTOBKA BOJIOHTEPOB, I'pa-
HUIIBI UX OTBETCTBEHHOCTH U MOTHBAIIHUSI.

36. Camoo11€HKa BOJIOHTEPAMH CBOCH JEATEIBHOCTH.

IIpusecmu npumep 006po6o.ILUECKO20
npoexkma

IIpuMepHbIe Keichl I IPOBEPKH KOMIIETEH U I

Kommereniusa

I/IH,I[I/IKaTopI)I KOMIICTCHIINH

Ketic

YK-2 - CniocobGeH omnpejie-
JISITh KPYT 33J1a4 B paMKax
MOCTABJICHHOH II€TTU U BHI-
Oupath ONTUMATHHBIC
CIOCOOBI MX pEIIeHHS, 1C-
XO/JIsl U3 JICUCTBYIOIINX
MPaBOBEIX HOPM, UMEIO-
HIUXCS PECYPCOB U OTpa-
HUYEHUN

VK 2.1 Manmmanuzanus npoekta: Onpeaenser mpooaeMbl U MPOESKT-
HYIO HMJICI0, KPYT 3a/la4 B paMKax IMOCTaBICHHOH IeNH, OnpeaessieT
CBSI3M MEXTy HAMH.

YK 2.2. Pa3paborka npoektHoro 3aaanus: [Ipeanaraer crioco0Osl pe-
IICHHS TIOCTABJICHHBIX 3a/1a4 M OKUJACMbIC PE3yJIbTaThl; OICHUBACT
MPEJIOKEHHBIE CIIOCOOBI C TOYKH 3PEHUSI COOTBETCTBUS IIEJIN MTPOESK-
Ta.

VYK 2.3 [Inanuposanue: [InaaupyeT peannsamnuro 3a1a4d B 30HE CBOCH
OTBETCTBEHHOCTH C YYETOM HMEIOLIUXCS PECYPCOB M OTPaHHUYCHUIM,
JIEHCTBYIOIIUX MPABOBBIX HOPM.

VYK 2.4 Peanu3aiius, olleHKa U KOHTPOJIb: BBITIONHSET 3aa49u B 30HE
CBOCH OTBETCTBEHHOCTH B COOTBETCTBUHU C 3aIlJIAHMPOBAHHBIMH Pe-
3yJbTaTaMU U TOYKAMHU KOHTPOJISA, TPH HEOOXOIMMOCTH KOPPEKTUPY-
€T CIIOCOOBI PeIIeHU 3a/1a4.

YK 2.5. 3aBepmienue u BHeapenue: [IpeacraBiser pe3ynbTaThl Ipo-
€KTa, TpejylaraeT BO3MOXKHOCTH WX WCIIONB30BAHUS W/WIM COBEp-
IIICHCTBOBaHUS

Keiic 1




YK-3 - Cnocoben ocyme- |YK-3.1. [leMoHCTpUpyeT ciocoOHOCTh paboTaThk B KOMaHje, mposiB-| Ketic 2

CTBIISITH COIMAIBHOE JSIET JIUJCPCKUE Ka4eCTBa U YMEHUSI.

B3aumojelicTeue u peasn- |[YK-3.2. JleMoHCTpUpPYeT CIMOCOOHOCTh 3(PPEKTUBHOIO PEUYECBOTO H
30BBIBATh CBOIO POJIb B COIMATLHOTO B3aUMO/ICHCTBHSI, B TOM YHUCIIC C PA3IMYHBIMU OpPraHu-
KOMaH/Ie 3aIUSIMH.

Keiic 1. [lnanupoBaHue pecypcoB M 3aTpPaT MO MPOEKTY CTPOUTEIbLCTBA JAETCKOM IIO-
IAKH.

B cene KapabaeBka CepanoBckoil o0iacTy mpoxkuBaeT 265 cemeit, mpu 3tom 99 cemeit
UMEIOT JIeTel JOUIKOJIBHOTO M MIIAJIIETO IMIKOJIBHOTO Bo3pacrta. [lodToMy ajiMuUHUCTpalmMen ceib-
CKOTO ITOCEJICHUS TIPUHATO PEIICHUE O Pea3alliy MPOEKTa CTPOUTEIHCTBA JETCKOW UTPOBOM TLIO-
II3]KH.

OCHOBHBIE BUJIBI PACXOJIOB 110 TIPOEKTY:

1.ByxranTepckoe conmpoBOXIEHHE MPOEKTa IO JOTOBOPY I'Pa)KIaHCKO-IIPABOBOTO XapaKTepa
— 15000 pyGeii.

2.10Opuanyeckoe COpoBOKIACHNUE IPOCKTA 10 JIOTOBOPY I'PaKIaHCKO-TIPABOBOTO XapaKTepa —
18000 py0ueii.

3.IToAroTOBKA TEPPUTOPHH TIOJ CTPOUTENIBLCTBO IUIOIMIAJAKH (3aChIKa sSM, BBIDABHHUBAHHE
IJIOIIAJIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 yen*3 qus — 800 B neHp pyOeid.

3.2. IIpuobperenne necuanoro rpynra — 100 kr. - 10000 pyoneii. [locraBka rpynTta — 800

pyo.

3.3 [IpuoOperenue mioMarepuayioB st orpaxacaus — 180 M2 - 35000 pyouneii. JlocraBka
nunomatepuanoB — 1000 pyo.

4.YcTaHOBKa M HajlaJIka UTPOBOT0 KOMIUIEKCA M OT/IJIbHBIX 3J€MEHTOB JIETCKOH IJIOLIA/IKU

4.1.0mtara Tpyna 4 gerr® 5 qaeit — 2000 pyOneit B 1eHb.

4.2 .1Ipnobpetenne 6a30BOM KOMIUIEKTAllUW UTPOBOTO KOMIUIEKCA M OTICIBHBIX 3JIEMEHTOB
JETCKOM MJIOIAAKU (IE€TCKUN UTPOBOM KOMIUIEKC, Kapyceib, Kauelau Ha NpyxkuHe «J[Kumy», kauenu
OJTHOMECTHBIE, ckameiku 2 1mT.) — 450000 pyOneii. JlocraBka komruiekca 2 peiica mo — 1000 py6.

5.CTpoUTENbCTBO OECENKH U IECOUHUILBI.

5.1.0mnara tpyna 4 gen* 5 nueit yac — 1000 pyOreii B AeHb.

5.2.Ilpnobperenue marepuanos (nmpoduactun 20 m2, 6pyc 20 wr, , 1ocka odpesnas - 50 miT.,
cTonObI- 6 mT.) — 38000 py6neit. locraBka matepuanos 1000 py6. - 2 peiica.

6.baroyctpoiicTBO TEpPUTOPUH JIETCKOM MIOMAAKI

Omnnata Tpyaa - 2 yen®3 gust — 500 py6uieit B 1eHb.

3aganue k keiicy. Chopmupyiite 0a30BbIi TUIaH CTOMMOCTH MpoekTa. lIpencraBpTe pacueT
B BUJE TAOJIUIIBL.

Keiic 2. PykoBoacTBO KOMaH/10l NPOEKTa

Curyanus

Cepres boukapeBa Ha3HauMIM PYKOBOJUTENIEM KOMaHbl IO peain3allii Ba)KHOTO MPOEKTa,
CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOIO 3aka3a. CHayama OH BCTPETWICA C CEMbBIO WIEHAMH KO-
MaH/bl, ONpENeNIHSl MacluTadbl MPOEKTa M pa3Aaj MepcoHalbHbIE 3a/1aHus. Bce uiaeHbl KOMaHbl
COIVIAIIAINCh, KUBAJIM B 3HaK IOHUMaHUS M MHOTO 3alMChIBAJIU, TaK YTO 1O 3aBEpIICHUU COOpaHUs
Cepreit wyBcTBOBaN cebst mpekpacHo. «OHU TOTOBBI», — MOyMall OH. Ha BhIMoTHEHHE TTpOeKTa OBLIO0
OTBEJICHO POBHO 4eThlpe Mecsma. [Ipoxommim Henenu. Cepreil ObUT 3aHAT BBINOJIHEHHEM CBOEH
yacTu mpoekTa. M3penka oH npoBepsi HHAMBUAYAIbHYIO pab0OTy YIEHOB KOMAH/Ibl, HO PETYISIPHBIX
coOpaHuil Bcex 4WIEHOB KOMaHJbl He MpoBoawi. B Hawane uerBeproro mecsua Cepreit mouru ciy-
YaifHO 0OHAPYKWUII, YTO MEXKAY MapKETUHTOBOM M JIOTUCTUYECKOW YacTsIMH MPOEKTa CYLIECTBYIOT
3HaYMTEeIbHbIE (PYHKIMOHANbHBIE TpoTHBOpeuns. Cepreil CpoyHO co3Bajl cOOpaHHWE KOMAaHIbl U
00BsBUI Ype3BbIYaiiHOE nonoxeHue. Bes komanaa, a ocobenno Cepreit, paboTaiia CyTKaMu B Teue-
HUE CIIEYIOIINX HECKOIBKUX HENENb, M TOJBKO JBAX/bl HAPYIIMJIA CPOKH CIaYl KOHKPETHBIX 3a]a-
HUI1, B KOHIIE KOHIIOB 3aBEPIIMB IIPOEKT M0 UCTEUEHHUH LIECTU Mecs1eB. Briciiee pykoBoACTBO ObLIO



HEJIOBOJIBHO 33JIEP>KKOM, HO BCE-TAKM CMOIJVIO COXPAHUTh 3aKa3uMKa M MOJIUCAIO JOJrOCPOYHBIN
KoHTpakT. [1o 3aBepmieHnu npoekra Cepreil B3TOXHYIN ¢ 00JIETYCHHEM, HO 0COOOW PagocTh 3Ta pa-
0oTa eMy He IpHHECHA. YTIPaBIeHUEe KOMaHI0W 0Ka3aJoCh TsKeIou padoToit. MHOTIa eMy ¢ koMaH-
JIOW TPUXOAMIIOCH OTCTYNaTh OT HAMEUEHHOIO IUIaHa, AyOJupoBaTh (DYHKIMH, OCTaBIATH padoTy
HE3aBEPILICHHON U pyrarbcs M0 MOBOJY TOTO, B KAKOM HalpaBJIeHUH clieqyeT ABurarbcsi. CTuib pa-
6ot1bl Cepresi boukapeBa xapakTepu30BaJICsl 4YaCThIM BMEIIATEILCTBOM B PabOTy KOMaH/IbI, BBINOJI-
HEHUEM 3aJ]aHHii 32 YJICHOB KOMAaH/[Ibl, peIIeHueM IpobiieM, KOTOPBIMU JOJKHBI OBLIM 3aHUMAThCS
apyrue. B KOHIle KOHLIOB KOMaHJE yJIaloCh BBIIIOJIHUTH NMPOEKT, HO Cepreil 4eCTHO MpHU3HAI, YTO
oO1iee KauecTBO pabOT OCTABIISIIO HKeNaTh JIYUILIEro.

Bomnpocsl 11 aHaIM3a CUTYalMU:

1. Oxapakrepusyiite ctuib padotsl Cepresl.

2. HazoBure omubku, nonymniennsie Cepreem B mpolecce pyKOBOACTBA KOMaHIOM.

3. Kakue Mepspl 110 COBEpPLIEHCTBOBAHUIO PYKOBOJCTBA KOMAHJI0M MOXHO Ipennoxuth Cep-
reto boukapeBy, 4TOOBI HE JOMyCKaTh OMHUOOK B OymyIiem?

CocraBurenu: HreitnOpxep O.A., nouent kadenpst BT
KpederoBa M.A., K.3.H., JToLIeHT Kadepbl 5KOHOMUKHU H YIPABICHUSL

(pamunus, unuyuaner u dondxicnocms npenodasamens (eii))




Hpnnomeﬂne 1- Tunel u BHU/IbI IPOEKTOB, ONMPEACICHUE TUIIOB H BUT0OB MPOCKTOB, EJIb IKC-

neaunmuu
Tum npo- |Ompenenenne |Bumnpo- |Ompenenenue mo BUIy [{ens (pe3ynmpTar) SKCIIeqUIAN
€KTa I10 TUIA B IEIIOM | EKTa
chepe
IIpoextsr  |IIpoekr, Ha- Uccneno- |IIpoexT, HanpaBlieHHBIN Ha 10Ka3a- e IIpoBemeHHE ONPOCOB COMMATBHBIX
COLMaNlb-  |MpaBIICHHBII Ha |BaTENb- TENBCTBO MIIM ONMPOBEPXKEHUE KAKOU-  [FpyYIIIT (MOTEHIHAIBHBIX 3aMHTEPECO-
HOM IIOJI-  |peLIeHME aKTy- |CKUH 1160 UIOTE3bl, UCCIIEN0BaHNE KAKON- (BAHHBIX JIUI);
JEPKKU U |aJIbHBIX COLU- 1100 NpoGIeMBbI B COLMATBHOMN chepe; o  Opranusanus HAGMIOAEHHS, B
3aIINATH aJbHBIX MIPO- IIpu 5TOM aKICHT Ha TCOPETUYCCKOM  [pamMkax COLMANbHOM NpodieMbl, cO0p
6neM, yirydmie- YaCTH NPOEKTa HE 03HAYAET OTCYTCT-  |JaHHBIX
HHE XH3HU JI0- BUSI ITpaKkTHYecKkoro addexra B pe- o AHaIu3 COLMAIBHBIX IPOGIEM,
Jiel, n3MeHeHne 3yJIbTaTax MpoeKTa. COOBITHIT B COLMABHOI cdepe
K JIy4dllIeMy B o
obmecTse, HpOCBeTVH- ITpocseTuTenbckas AEATENBHOCTS - g HBOBeﬂeHHe MEpOTPUATHH 1/HIH
VY UIICHHIO TENLCKUH | pacIpOCTpaHEHHe SHAHMUH, OTIBITa, AKILH MPOCBETHTENBCKOTO XapakTepa
SKI3HH COLH- /0v6y11a}0m (dopMupoBaHUe YMEHHUI U HABBIKOB C  [B 0OJIACTHU COLMAIILHOM 3aLIMTEL, T10-
ATBHO- un LIETIBIO Y NOBIETBOPEHH obpazoBa- BEIIICHISI TOJICPAHTHOCTH
HE3AIHIIEHHBIX TCJ‘ILHBIE( HOTpe6HOCTeI/I u PIHTePeCOB o HpOBe,Z[CI—{I/Ie MPOCBETUTCIBCKAX
P——— LIEJIEBOU T'PYIIIbI l'{OTpe6HTeHeH (C MEPOTPUATHI (B TOM YHCJIE r[po(b-
e yuemom mpeboganuii cm. 12.2. Obwue OPHMEHTALMOHHBIX) JUIs COLUANEHO-
mpe606amm K ocyuiecmeJjieHulo npocee- HE3alUIIEHHbBIX TPYII HACEICHUS
MUmenbCekol 0esimenbHOCmU 3aKOHA OM
05.04.2021 N 85-@3 "06 obpaszosanuu 6
P®" u Ilocmanosnenue Ilpasumenscmesa
P® om 01.07.2022 N 1195 "O6 ymeep-
arcoenuu Ilpasun ocywecmenenus npocee-
mumenvckotl dessmenvHocmu”")
Opranu-  |IIpoexT, HanpaBleHHbIH Ha OpPraHu3a- (o 3ydeHHe COLMAILHBIX COOOLIECTB
3allMOH-  |IJMIO ¥ BHINIOJHEHHE KOHKPETHBIX J€H- |(COOOILECTB COMMAILHO-
HBII CTBUH 10 yIy4YIICHUIO XHU3HHU COIM-  [HE3aINIIEHHBIX TPYII HACEICHNUS,
aJIbHO HE3AINUINEHHBIX IPYIII HACENIE- |opraHu3aluil U yUpeKACHHH, crie-
HUSL. [IMATTM3UPYIOIINXCS HAa OpraHU3aluH
OpraHu3alMOHHBIN NPOEKT - BPEMEH-  [[IOMOIIM, PELIEHNS aKTYaJIbHBIX CO-
HBII KOMIIIEKC B3aMMOCBA3aHHBIX M€- [[IUAJIbHBIX MPOOJIEM, YIydIIEHNS
PONPHUATHUH, TIOCIIENOBATENBHOCTD IEH- MKU3HU JIOJEH, M3MEHEHUS K JTydllle-
CTBHI, HANIPaBJICHHBIX Ha CO3/1aHUE My B OOIIIECTBE)
YHHKaJIbHBIX [IPOJIYKTOB, YCIIYT WK o OpraHu3alys BLIE3IHBIX MEpPO-
pe3ynpTaToOB, YyIyYIICHUC CYIIECT- [IPUATHUN C LIEJIBIO PEILIECHUS KaKUX
BYIOLIUX PEIICHUH B COLUMAIBHOM cde- [1u6o colmanbHbiX NpobieM y pas-
pe. ITMYHBIX COLIMAIBHBIX TPYII HACENe-
HUS
IIpoexts! B |IIpoexkr, Ha- Hccneno- |IIpoext, HanpaBiIeHHBIN Ha 10Ka3a- o COop AaHHBIX I HOPMYIUPOBKH
cdepe 00- |IpaBIeHHBIH Ha |BaTellb- TENILCTBO MIIU OIPOBEPKEHUE KAKOW- [ MOATBEPIKICHUS TUITOTE3I KAKOM-
pa3oBaHUA |IOBBILICHUE CKUH 160 rUIOTE3bl, UCCIIEN0BAHNE KaKOH- [1n6o npobiemsl B cdhepe obpasosa-
U KyJbTY- |YypOBHS 00pa3o- 160 pobaemsl B cepe 00paz0BaHMs [HUSA M KYJIbTYpPhI
pbI BaHUsI, pa3BH- U KyIbTYPEI, ® AHanu3 u 0030p npobieM, coObI-
THE HABBLIKOB U [Ipu smom axkyenm Ha meopemuueckoul 1l B chepe 00pa3oBaHus U KyJIbTY-
KOMIIETEHIUI y HACMY NPOEKIMA HE OSHAUAEM OMCYMCM- ey
JFO/IEHA, TIOBbI- 8UsL NPAKMUYECKo20 3P hexma 6 pe3yib-
LICHUE UX mamax npoexkmada.
KyJIbTYPHOTO TBopue- | TBOpuUeckUil IPOEKT - MporpamMma u e Peanuzanus apT-npoekTa
YPOBHSI. CKUl KOMILIIEKC MEPOIPUSATHIH, AEATENb- o COop MaTepHaioB JJs pearu3aliu
HOCTb, PE3YyJIbTATOM KOTOpOﬁ ABJISACTCA TBOPYECKOT'O IMIPOCKTa (q)OJ'IBKJ'IOpHBIX,
MOJIy49C€HHEC IPOAYKTAa TBOPYCCKOT'O STHUYECKHX, TeorpadMIecKuX, IpH-
THIIA [POHBIX U T.[.
e [lnensp, poTO-, BUIEO-CHEMKH
Opranu-  |IIpoekt, HanpaBleHHEIN HA Opranusa- |e I[IpoBeeHHe MEPOIIPHATHI B 00-
3allMOH-  |LIMIO U BHINOJIHEHUE KOHKPETHBIX JIEH- |1acTi 00pa3soBaHMsA WM KYJIBTYPHI
HBII CTBHH 110 pa3paboTKe 00yJarommx

KypCOB, MaT€pHaJIOB U MPOTPaMM ¢
LIEIIbIO MTOBBILIEHUS YPOBHS 00pa3oBa-
HUSL ¥ KYJIBTYPBI Y Pa3IM4HBIX TPYIII




ToAeH.

OpraHu3alnOHHbII IPOEKT - BpEMEH-
HBII1 KOMIIIEKC B3aMMOCBSI3aHHBIX Me-
PONPUATHIL, TOCIIEI0BATEILHOCTD JIEH-
CTBHH, HalpaBJICHHBIX HA CO3aHHE
YHUKAJBHBIX IIPOIYKTOB, YCIYT I
Pe3yIbTaToB, YIYYIICHHE CYIECT-
BYIOIINX pemieHnit B chepe oOpa3oBa-
HHS U KYJIBTYPHI.

Ipocetu- |IIpoekT, HampaBIeHHbIH Ha pacpo-  |o  [IpodopHeHTALIMOHHEIE MEPO-
TENbCKUH  |CTpaHeHHe 3HaHUH, MHPOPMAIIHH, MPUSTHSI
Hﬂeﬁ, IIOBBIIIICHUE OCBCIOMJICHHOCTH, |o OpraHI/ISaHI/I;{ MPOCBEIICHUS B 00-
Pa3sBUTHE HABBIKOB 1 KOMIIETCHIINH, UTaCTH KYJIbTYPBI
BHE/IPSHHE [IPOJYKTOB U YCIYT B ChE- |o  Oprannsaius MEpONPHATHIL, Ha-
pe 00pasoBaHHsL. MPaBJICHHBIX HA TOBHIIICHIE HHTEPE-
ITpocBeTHTeNBCKAS ACATETHHOCTS - ca K Ky/IbType, HearornaeckuM mpo-
pacnpoCcTpaHeHHE 3HAHHA, OIIBITa, (beccrsiM 1 BompocaM 00pa3oBaHUS
opmupoBatue yMEHHH M HABBIKOB C lo Opranmsais 06pa3oBaTEbHEIX
HEIIBEO YHOBHeT‘gOpeHHu’I obpasosa- MEpOIPHATHIT (KPyTJIbIe CTOJIBI, Mac-
TENBHBIX TTOTPEOHOCTEI U HHTEPECOB -
LeTIeBOI prlfl‘l]:l HOTpe6MTene1“f. rep-icnacent, nex)
IIpoexts B |IIpoekrt, Ha- HUccneno- |IIpoekT, HampaBieHHBIN Ha JOKa3a- e COop HaHHBIX A1 POPMYITHPOBKH
obnactu NIPaBJICHHBIA HA | BaTEIb- TENBCTBO MIIU ONPOBEPKEHUE KAKOH- [ MOATBEPKACHNS THIIOTE3BI KaKO#-
31[paBo- yIIydIIeHUE CKHH 700 THIOTE3BI, HCCIEN0BAHUE KaKOi- 1160 npobieMsbl B cepe 3apaBo-
OXpaHEeHHs |370POBBS JIFO- 160 mpobaeMsl B cepe 3ApaBOOXPa- |0XpaHEHHs
Jled ¥ Ipona- HEHUs. o Amnanus u 0630p npobieM, COOBI-
TaHy 310pOBO- Ui B cepe 3apaBooXpaHeHHs
ro obpaza xKu3- o) - o o i o ]
praHu POEKT, HaNpaBJIeHHBIH Ha opraHu3a- |e [IpoBeneHUe MEPONIPHUATHIA B 00
Hi 3allMOH-  |LIMIO M BBINOJIHEHHE KOHKPETHBIX Jel- [1acTu 31paBoOXpaHeHus
HBIN CTBHH IO yJIYYIICHHUIO 3I0POBBS pas-
JIMYHBIX TPYIII HACEICHUS
OpraHu3alliOHHBIA IPOEKT - BPEMEH-
HBIH KOMITJIEKC B3aMMOCBSI3aHHBIX Me-
pompuATHii, MOCIEI0BATENBHOCTD ACH-
CTBHI, HANIPaBJICHHBIX Ha CO3/IaHUE
YHHKAJIBHBIX TPOJYKTOB, YCIYT HUIIU
Pe3yJIbTaTOB, YIy4IlIeHHE CYIIeCT-
BYIOLINX pELIeHUH B cepe 31paBo-
OXpaHEHMS.
ITpocsetn- |IIpoekT, HANIPaBIEHHBIN Ha pacupo- |  OpraHu3ais MPOCBEIIECHNS B 00-
TeNLCKUN  |CTpaHeHHe 3HaHU, MHpOPMAIHH, UNTACTH 37paBOOXPaHEHUS
HUJIeH, MOBBIILIEHHE OCBEJIOMIICHHOCTH, |o (OpraHu3alis MEpONPUATHIA, Ha-
Pa3BUTHUC HABBIKOB 1 KOMHeTeHHI/Iﬁ [IpaBJICHHBIX Ha IIponaraHay 3410po-
JIIOZIEH TI0 BONIPOCAM 3/IpABOOXPAHE-  [BOro 06pasa KU3HU
HUSL.
ITpocBeTnTenbCKas AEATEIBHOCTS -
pacrpocTpaHeHHe 3HaHuH, OIIbITa,
(hopMHpoBaHNE yMEHHUI M HABBIKOB C
LETIbI0 yJIOBJIETBOPEHUs 00pa3oBa-
TENBHBIX MTOTPEOHOCTEH M HHTEPECOB
I[EJIEBOM TPYTIIBI OTPEOUTETICH.
Ipoexterr B |IIpoekr, Ha- Hccneno- |IIpoekrt, HanpaBiIeHHBIH Ha JOKa3a- e (COOp HATYPHBIX JIAHHBIX, TIPOBE-
obnactn NPaBJICHHBIA HA |BaTelb- TENbCTBO MIIU ONPOBEPXKEHHUE KAKOM-  [eHMe SKCIIEPUMEHTOB, HAOIIOICHIUI
SKOJIOTUM  |3aILUTY OKPYy- |CKHi 100 TUITOTE3bI, HCCIIC0BAHNE KaKOW-
JKaroleH cpe- 160 npobiIeMsl B chepe DKOIOTHH.
AbL, COXPAHCHUC | Oprapy-  |TIpoekT, HAIpaBIEHHBIH Ha Oprann3a- e [IpoBeACHHE MEPOIPHSTHS B che-
TIPHPOAHBIX 3aUMOH-  |LMIO U BBINOJIHEHNE KOHKPETHBIX AeH- [pe 3KOTOTHH;
PECYPCOB, O~ | yypyi CTBHIA 110 YIy4LIEHUIO SKOJOTHIECKOM

BBIIIIEHUE DKO-
JIOTHYECKOU
OCBEJIOMJICHHO-
CTH,

CUTYallUU B PA3IMYHBIX MECTax Mpo-
JKHBaHHUS TIOACH.

Opranu3allMOHHBINA IPOEKT - BpEMEH-
HBIA KOMILIEKC B3aNMOCBS3aHHBIX Me-
POTNpPUSTHIL, TOCIIE0BATEIBLHOCTD ACH-

e IIpoBeneHue MEpONPUITUS IKOIO-
FMYECKOro XapakTepa — OYHCTKa Tep-
[PUTOPHH, SKOJIOTHYECKHUH (hecTuBab
mocajKa I€peBbEB, LIBETOB U T.I1.;




CTBHH, HAalpaBJICHHBIX HA CO3J]aHUE
YHHKAJIBHBIX TIPOJYKTOB, YCIYT HWIIA
pe3yIbTAaTOB, yIyUIlIEHUE CYLIECT-
BYIOLIMX PELICHUH B cepe IKOJIOTHH.

ITpoceeru- |IIpoeKT, HanmpaBICHHBIA Ha pacnpo- (¢  OpraHu3anys MEpPOTIPUATHIT U aK-
TEJILCKUH | CTpaHEHHE 3HaHUH, MH)OPMAILIH, (111, HATIPABJICHHBIX HA MPOMAraHay
UJICH, MOBBIIICHAE OCBEJOMIIEHHOCTH, [3AIIMTHI OKPYKAIOIIECH CpeIbl, cCOXpa-
pa3BUTHE HaBBIKOB M KOMIIETEHIIUH HEHUS TIPUPOIHBIX PECYPCOB
JIIOZIEH TI0 BOIIPOCAM SKOJIOTHH. e IIpoBeneHune MeponpusTUil Ha-
[IpocseTurenbekas qeATENbHOCT - IPaBJICHHBIX Ha MOBBIIICHUE 9KOJIO0-
pacopoCTpaHCHUE 3HaHPII71, OIIbITA, THYeCKON OCBEJIOMJICHHOCTH
(hopMHpOBaHUE YMEHHUI 1 HABBIKOB C
LIETBIO0 yIOBIETBOPEHUS 00pa3oBa-
TENBHBIX TTOTPEOHOCTEH N HHTEPECOB
LEJIEBOM TPYTITBI MOTPEOUTEICH.
busnec -  |busHec-npoekT - |Crapran - |CrapTan - npelnpUHUMAaTeIbCKas o Opranuszanus u NPOBEICHUE
[IPOEKT [peAnpuHUMa- |TIPOEKT UHMIATHBA B BUJE NPUKIAJIHON Ha-  [BCTPEY C 3aKa3YMKOM, 3aHHTEPECO-
TeJbCKUI Tpo- YYHO-HCCNIEI0BATENBCKON Pa3pabOTKH, [BAHHBIM CTOPOHAMM IIPOEKTA
CKT, IICJIBIO KO- OpPUTMHAJIBHOI'0, HAYKOCMKOI'0 NI Q HpOBe}IeHI/Ie OIIPOCOB U BCTPEY C
[TOPOTO ABJIACTCA KOMMCPUCCKHU TEPCIICKTUBHOT'O ous- TIOTCHIIUAJIBbHBIMHU HOTpe6I/ITeJ'I$IMI/I
CO3/1aHHE YHH- HEC-TIPOCKTA, UMCIOIIAs [IOTCHIHANb- |  AHau3 NOTPEOHOCTEH MOTEHIH-
KaJbHBIX IPO- HOTO MM ICHCTBYIOIIEr0 MHBECTOPA H laipHbIX MOTpeOHTENCH
ITyKTOB U yCIIyT o0Jaaromasi ”THHOBAIMOHHOCTEIO, o Peamusaryist CTapTan-npoeKTa
B yCIOBUSX OT- MOTEHIMAIOM BOCIPOU3BOJICTBA, MaC-
[PAaHHYEHHBIX mTabupOBaHUS U POCTA.
[PECYPCOB.

IT- nmpoexr |IIpoekrt, Ha- Hccneno- |(IIpoekrt, HanpaBiaeHHbIN Ha u3ydeHue |  COop TpeGOBaHMIA MOIB30BATENEH
MpaBICHHBIA Ha |BaTelNb- U pellieHHE NPAKTUYECKUX NPOOIEM, (11 yaaaeHHbIX OpraHu3alui 1
pa3paboTKy U |CKHH coop u ananu3 naHHbIX B IT cdhepe TpYII OJIb30BaTENeH)

BHEJIPEHUE HO- e COOp CTaTUCTUYECKHX JaHHBIX,
BeiX IT - mpo- (hopMHpOBaHHE AaTa-CETOB, (HOPMY-
JyKTOB, YCIIYT, ITMpOBAaHNE TUIOTE3BI
yIIy4lIeHHS e (COOp AAHHBIX I MOJICIUPOBAHUS
CYIICCTBYIOIINX OM3HEC-TIPOIIECCOB
pelieHuH. e IIpoBeneHUE HATYPHBIX U MOJENb-
HBIX SKCIIEPUMEHTOB
Ipoceeru- IIpoekT, HanpaBICHHBINM HA MOBEILIE- (o  OpraHW3anys U MPOBEICHNE KBE-
TeNbCKUIl |HUE ypOBHA MHQOPMHMPOBAHHOCTH M [cTa, KBM3a, MACTEP-KJIACCA UK IIPO-
OCBEIOMJICHHOCTH B cepe 1 T- (hOPEHTALMOHHOTO MEPOTIPHUSTHS
TEXHOJIOTHH U MHPOPMALMOHHON e IIpoBereHNE IPOCBETHTEILCKOTO
6e3omacHoCTH. MEpPOTIPUSTHS AJIS IOBBIIICHUS OCBE-
[IpocBerurenbckas AsITENbHOCTD - ImomsienHoro Hacenenus B UT-chepe
pacrnpocTpaHeHue 3HaHUU, ONbITA, I c(bepe HH(I)OpMaHHOHHOIZ 0e30-
(hopMupoBaHHE YMEHHUH U HABBIKOB C  [[[acHOCTH
LIEJIbIO yJIOBJIETBOPEHUS 00pa3oBa-
TEJILHBIX TIOTPEOHOCTEH N MHTEPECOB
LENIEBO TPYIITBI MOTPEOUTEICH.
Nuexe- IT-npoekrt - 3T0 MPoeKT 1o co3aanulo [¢  CGop TpeOOBAaHMI MONL30BATENEH
HEpPHO- UM MoAM(UKaLMK IPOAYKTa, CEPBUCA |(JUIsl yAIEHHBIX OPTaHU3ALUNA 1
KOHCTPYK- |WIIH Cpeabl TPYIII TIOJTb30BaTeNeil)
TOPCKHii / e Peammsanus BHEAPEHUS WIN MO-
TEXHHUYE- mdrkanuyn HHOOPMAIIMOHHOM cHc-
CKUl

rembl, ACYTII, annapaTtHo-
[TPOrpaMMHOTO KOMIUIEKca/ yCTpOH-
CTBa, CETeBOH MHPPACTPYKTYPHI

® HanosHeHne KOHTEHTA U pean3a-

LU [IPOTPAMMHOTO ITPUIIOKCHUA




IIpunoxenne 2 — CTpyKTypa nmacnopra npoeKrTa

IMacmopT mpoexkra

1 TurynbHas nHGOpMALUs 10 NPOEKTY

Ilapamerp

Conep:kanue

Ha3zBanue npoekra

Yxaorcume nonnoe naumenosanue npoekma

Cpoxk, manupyemoe Bpems Hayania u
OKOHYaHUS IPOEKTa

Cpox npoexma (OHeil/ mecsiyes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHas oLeHKa OroKeTa
npoekTa (py0ieit)/ ucTouHuK pu-
HAHCUPOBAHMUSL.

Vkaoicume npeosapumenbHyro cymmy 6 pyoisx u uCmoyHuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanuu

Vraocume nubo opeanuzayuio, 1ubo 2opoo, aubo cghepy
peanuzayuu npoekma

3aKa3yuK OpoeKTa

Tom, Kmo uHuYyuupyem npoexm

Komanpna npoekra

Menedoicep npoexma (OHO)

Ynenvl komaHowl.: ykazvieaeme 4ieno8 komanovl (PHO) u
ux ponv 6 npoexme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun npoekra (10 CPOKY/ UCTOUYHUKY
¢dbuHaHCHpOBaHMSI/ BUY — ITPOCBE-
TUTEIbCKUI, 00pa30BaTEeIbHBIN,
oOyyaromui, Ut TpoOpUCHTAIUH,
WH()OPMAITHOHHBIH )

Hanpumep,- kpamxocpounulil/ 6iacomeopumenvubiii/ 00-
pazosame’ibHulil,

2 AHHOTAIUSl MPOEKTA

ITapameTp

Conep:kanue

[IpoGieMHas cuTyauus M axKTyajlb-
HOCTb MPOEKTa

Onuwume Kpamko 8bl0eN1eHHYI0 8 X00e NPeOnpOeKmHO20
uccnedo8anust npooaemy u 000CHylUme aKkmyaibHOCHb NpPo-
eKma — KaxK oH Oyoem peulams OAHHYI0 NpoOemy.

OcHoBHas 1eseBas rpynna(rpymnimsl),
Ha KOTOpBIE HAMPABIIEH MPOCKT

Onuwume yenegyio epynny npoeKxma u KaxKylo 6vi200y ona
ROJYYUmM Om €20 peaiu3ayuu

['maBHas 1enb MpoeKTa / 1enu BTO-
poro ypoBHs /3ajjaud MPOEKTa

Onpedenume 2nasHyio yeivb npoekma (6 coomgemcmaeue ¢
peKoMeHOayusaMu) u nocmpouime Opeso yenell U 3a0ay

Pe3ynbrar nmpoekra

Onuwume, umo 6yOem A6IAMbCSA KOHEUHBIM Pe3YIbmamom
npoexma. Pesynbmam no3eonsiem 0ocmudsb yeau npoexma.
Onuwume mpebosanusi K pe3yibmamy npoekmd, e2o 0co-
beHnocmu (YHUKANbHOCMD).

3 Iloka3arean HAOCTHIKCHUS IECJIN MPOEKTA IO COACPKAHUIO U KAYECTBY

Hanpaenenue

Iloxkazamens 3nauenue

4 AHAJIU3 OKpY:Kalollel cpebl MPOeKTa H 3aHHTEPEeCOBAHHBIX CTOPOH

ITapamerp

Conep:xanue

BHemrnue QaxTtopsl, BIUSIOLIIUME Ha
MIPOEKT

Onuwume ocHosHbie sHeutHue paxkmopsl (3-4), komopule
Mo2ym NOGIUAMb HA NPOEKM U PACHOJIONCUME UX 8 NOPAOKe
cmeneHu 61uAHUs — CHa4a1a Hauboee enusaowue, 0ojee
MeHee grusaouue.

BHyTpeHnHue ¢akTopbl, BIUSIOLINE
Ha IIPOEKT

Onuwume ocHosHbie sHympenHnue hakmopwi (3-4), komo-
pble Mo2ym NOGIUAMb HA NPOEKM U PACHONI0NHCUME UX 8 NO-
PpAOKe cmeneHu 8IUsAHUsL — CHAYaLa Hauboiee rusuue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopwl, Komopwvie MO2Yym Ompuya-
MelbHO NOBIUAMb HA 8aUL NPOEKM

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhl).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIoCpe- Binsinne Ha ynpasJieHHsI
HUK, TIOCTaBIINK, ME- npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYI-
Ko CTHasl OOIECTBEH- Tpe6oBanus MOYHUS (cymiecTBeHHBIH, | HHYATh, OAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpPEHHE, Ha-
POIUTENN, YICHUKH, 3HAYATEIHHOE) OmronaTh, NH-
aAMWHUACTPALASA , KH- (hopMHpOBATH)
TENU U Jp.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

IIpunoxenne 3 — IlnanupoBanue npoexTa
3.1 KajleniapHblii IJIaH peajn3alii MPOeKTa

»

Cpok peanu3aluu ¢« » 2024r.mo « » 2024 r.
o
Jr\[f/_n CpoOKu MpoBeNeHUsT U JJIUTSIILHOCTH PabOTHI Tpy0eMKOCTh
[IpoekTHbBIE MEPONTPUATHSA: o (4en., uemn./q) Heo0xoxnmele MmaTepuaib-
KOHYaHUE JIMTENLHOCTS (B o
Bunast paboTs Hauano (nara) A ( OtBeTcTBeHHBIH | HBIC PECYPCHI (BUI pecypca)
(nara) IH., Yac.) Qren | o .
HEUTHUH
KOMaH/IbI
Paznen | Hnuyuayus npoexma
1.1 [[IpemmpoexTHOe wucclenoBaHue (OIMpeeIeHIe
npoOJIeMbl, aKTyaJIbHOCTH HIES MPOEKTa, IeNn
pe3yJsibTaTa, BO3MOKHOCTH PEai3aliig)
1.2 |Pa3pabotka u yTBepKICHUE MACHOpPTa IPOEKTA
1.3  |Ilouck mocTaBIIMKOB, MOAPSIYUKOB, apeHIOAATE-
JIeH, NCTIOTHUTEICH
1.4
15
Paznen 2 Ilnanuposanue npoexma
2.1 |Pa3paboTka KaJICHIapHOTO IJIaHa IPOCKTa
2.2 |OmnpeneneHue poJieil ¥ OTBETCTBEHHOCTH B IPO-
€KTe, COCTaBJICHHE MaTPHIIbI OTBETCTBEHHOCTH
2.3 |OmpeneneHue W pacyeT HEOOXOIMMEIX PECYPCOB
HpoeKTa
2.4  |3akgi0oYeHHe JOTOBOPOB C IOCTABIIUKAMH IOJ-
PAIYUKAMH, .....
2.5 |OmnpeneneHre pUCKOB M IUIaHA YHPABJICHHS pPUC-
KaMH
2.6 |CocraBiieHHE U YTBEp)KJICHHE CBOJHOTO OIO/DKETA
MpoeKTa
2.7
Paznen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B pabOTy) pe3ysbTaT IpOeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH TI0 BHIIOJTHEHUIO paboT H
MPOTOKOJIOB 3aKPbITUS
4.2  |AHanu3 JONYIIEHHBIX OIIMOOK U OTKJIOHEHUH
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHBI UK/ H KOHTPOJIbHbIE TOYKH IPOECKTA

9Tan )KU3HEHHOI' 0 HHUKJIAa

Jlara

KOHTpOJILHI)Ie TOYKH IIPOCKTA

MPOEKTA

Ha4vaJjia

3aBeplIeHHUsI

Jara

Nuannpmanus npoexra

YTBepKAeHUE MacnopTa MpoeKkTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTo pemieHne o 3aBepuieHuN

IIPOEKTa

P — pazpadartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

3.3. MaTrpuua oTBeTCTBEHHOCTH

PoJb B poekTe / noaxuocts/ ®PUO

Pe3yabTaThl mpoexkTa
3aka3zyuk

Menemxep
NMPOEKTA

Yien
KOMAaH/IbI

Yaen
KOMAaH/IbI

[TacnopT npoekTa Y

Kanengapuslil miad npo- Yy




eKTa
[Inan ynpaBieHus puc-
KaMu
PazpaboTtka u 3aximroue-
HHE JOTOBOPOB
bropxeT npoekra Y
4. Pacuer pecypcoB H 010/1ZKeTa IPOEKTA
4.1 Pacuer pecypcoB npoekta
Onepauusi 1o NPoOEKTy Tpynossie pecypcbl (3apabomnasn CrIpbe, MaTepuabl, OpranusanuoHHbIe 32aTPATHI (On-
naama ¢ HAYUCIAEHUAMU) o0opynoBanue Jaama yciye, apenoa, KaHyenapus,
07171 6bINOJIHEHUSA padom 3ampamol Ha peKkaamy, npeocma-
eumesnbCcKue pacxoonl)
ITpodeccus/ | Kom-Bo| llena Hena Bun pecypca Kon-Bo Hena Bun pecypca Kon-Bo Hena
JOJDKHOCTB/ yen.- | 1 gaca/
DdHO JTHen THS
Cuipve u mamepua- Onnama ycnye +
bl apenoa
Hmozo 3apabomas Obopyoosanue Kanyenapus




naiama 3amparnbl Ha
DEKAAMY
Ilpeocmasumens-
cKue pacxooul
4.2 CBoaHBIH 0I0KET MPOEKTA
Buasi 3arpar Cymma
3aTpaThl Ha EPCOHAII
3apaboTHas m1aTa ¢ HAYUCICHUSIMHU
3aTpartbl Ha BbIIOJIHEHHE padoT
ChIpbe, MaTepUabl
O6opynoBaHue
Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 padoTtam (%)
Oprann3zannoHHbIe PacXoabl
OrmaTta ycnyr + apeHia
Kannemnspus
3arpaThl Ha peKiamy
[TpencTaBUTEIBCKIE PACXOIBI
Hmozo pacxooos:
Pe3epevt Ha 603M0HcHbIE NOMeEpPU
S. Pucku npoekra
5.1 MaTpuua puckos
Bun pucka [TocnenctBus BepositHOCTS Ha- Yiep6 OmnacHocts = Be- | Ctparerust paboThl ¢ pUCKaMH U MEPO-

CTYIUICHUS (1-5)
(1-5)

POSITHOCTBH*

HPUATHUSA 110 IPOTUBOACHCTBUIO




5.2 Ctparerusi pa6oThl ¢ pUCKaMHu
(Bnucamb HoMep pucka 6 cxemy 6 KiemKy nepeceuenue u yKazams OnacHoCmb 8 CKOOKAx)

Kpurunueckasn (5)

Boicokasn (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LIBeToBOE 0003HAYEHUE CTPATErHH PadoThI C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHMK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUICHUH PUCKa.



Ipunioxenne 4 - Ouenka padoThl YWIEHOB KOMaH/bI B IPOEKTE

(3anoanaemca Kaxicovim 4ieHOM KOMAHObL, OYEHKA padomul ceda u ceoux Kojez)

Ouenka pe3ynomamos padbomut HAO NPOEKMOM

050

Poinn B komanme

OIIeHKa paﬁoTbI KOMaH/Ibl KaK KOJUICKTUBA B IPOCKTE

ECTB JIN B KOMAaHIC y‘-IaCTHI/IKI/I,
KOTOPBIE TIEPECTAIH YTO-TN00
JenaTn?

Ecnu na, To KTO UMEHHO

EcTb 11 KOHQIUKTHI B KOMaHe?

JIOBOJIbHBI JTM BBI paOOTOMN KO-
MaH/pI? Eciii HET, TO Kakue y Bac
€CTh MPEJIOKESHUS T10 YITy4Ilie-
HUIO pa0OThl KOMaH IbI?

Ouenka padoThl YI€HOB KOMAH/bI

®UO 4iena ko- Poab B Kpurepun ouenxu (ot 1 10 4 6a/1510B)

MaH/IbI IPOEKTA KOMaH/I€
KOMMYHI/IKaI_II/II/I n KOH(bJ'II/IKTHOCTL Brimonnenue

COTPYAHUYECTBO C paboThI B
JIPYTUMH YICHAMH CpOK
KOMaH/IbI

Cpen
HUH
0as1

Camoonenka padoThl B IPOEKTE

Yto BHI CAcJiajikn BO BPEMs BbI-
IMOJTHCHU A HpOGKTa?

Ouenute cBoro paboTy: yka-
JKHTE, B UEM BbI CUJIbHBI, a B
YEM - HE OUCHb

Yro BbI X0TEIH OBl H3MEHUTH B
cBOEM paboTe HaJl TPOEKTOM?

OnenuTte cBO€ yyacTue B KOMaHAHOU padoTe

Kpurtepun ouenku (ot 1 10 4 6a/110B) Cpennmnii
oasa
Kommynukaruu u | KondauktHOCTh | Beimonnenue
COTPYJHHYECTBO C paboTHI B
JPYTUMU YJIEHAMU CpOK

KOMAaHJIBI




