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1 leap AUCHMTLIIHHBI.

B pesynbpTaTe 0CBOCHHS AAHHON TUCHUIUIMHBI Yy O0yYarouierocsi JoJKHbI ObITh chOpMUPO-
BaHbl KOMIIETEHIIMM OCHOBHOW MpPOQecCHOHATbHON 00pa3oBaTelIbHON MPOrpaMMbl CIEIHATUTETa
(manee - OIIOIT): YK-2; VK-3.
ConeprxaHre KOMIIETCHIMH KaK IUIAHUPYEMBIX Pe3yJIbTaTOB OOYUEHUS IO JUCIUILIUHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTCHIUUU, HHAUKATOPbI TOCTHKCHUSA KOMHeTeHHHﬁ, 3HaAHUHA, YMeE-

HHus, HABBIKHA

Tabmuma 1 — MHauKaTOphl TOCTHKEHUST KOMITETCHIIMH, (OopMUpyeMble AUCITUTUTHHON

Kon u HasBa-
HHUE KOMIIE-
TEHIIUN

WNHaukaTopsl JOCTHKEHUS KOM-
nerennuu mo OITOIT

3nanus, ymeHus, HaBbIkH (3YB), popmupyemsie
NUCHUIIIIMHON

YK-2 - Coo-
cobeH ympas-
NnSATh  TPOEK-
TOM Ha BCeX
JTanax ero
KU3HEHHOTO
IUKITa

VYK 2.1 Nauumanu3anus OpoeKTa.
Onpenenser npoOJeMbl U IMPO-
EKTHYIO WJEI0, KPYyT 33/1a4 B PaM-
Kax TIOCTaBJICHHOW IeNH, Ompe/ie-
JIICT CBSI3U MEKIY HUMH.

VYK 2.2. Pa3paboTka MpoeKTHOTO
3a/TaHus

[Ipennaraer cmocoObl pemeHus
MOCTABJICHHBIX 33Ja4 U OXKHJae-
Mble  pe3yNnbTaThl;  OIIEHUBAET
MIPEIJIOKEHHBIE CIIOCOOBI C TOYKH
3pEHHUS] COOTBETCTBHUS LIEIH MPO-
eKTa.

VK 2.3 IInanupoBanue
[lnanupyer peanuzanuio 3ajad B
30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIINUXCS PECYpCOB U
OTrpaHUYCHUM, JEUCTBYIOLIUX
IIPABOBBIX HOPM.

VK 2.4 Peanuzanusa, OIEHKA H
KOHTPOJIb

BrinoniHsieT 3agaun B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBUU
C 3alUTaHUPOBAHHBIMH pe3yJIbTa-
TaMd M TOYKAMHU KOHTPOJIS, NPH
HEOOXOJUMOCTH  KOPPEKTUPYET
CHOCOOBI pelIeHus 3a1a4.

VYK 2.5. 3aBepuienue u BHeIpe-
HUE

[IpencraBnsier pe3ynbTaThl MpPO-
€KTa, TpeyiaraeT BO3MOXKHOCTH
HX HCIOJIb30BAHUS W/WJIH COBEp-
IICHCTBOBAHUS

3HaTh:

v/ - TeopeTHYECKUE, METOJOJOTHYECKUE M MPaBO-
BbIC OCHOBBI MPOEKTHOU JIESITEIHbHOCTH;

v’ 3Tambl OCYIIECTBIECHUS TIPOEKTOB B TPOPECCHO-
HAJILHON AEATENILHOCTH OT pa3pabOTKU 3aJaHus
JI0 BHEPEHUS,

v\ HHCTPYMEHTBHI YIPABICHUS MPOEKTAMH B IPO-
(hecCMOHANBHON JIEATEIILHOCTH;

v/ METOJIbl aHAJIN3a U OLIEHKH PUCKOB MPOEKTA, yC-
JIOBUH WX peanu3aliy, METOJIbI KOHTPOJIS 32 BbI-
MOJTHEHUE MPOCKTA, OICHKH €r0 Pe3yJIbTaTHBHO-
CTH ¥ pabOTHI UCTIONHUTEICH;

v [OHATHE W CIOCOOBI BOJOHTEPCKOM JEATENBHO-
CTH, €€ 33J]a4¥l U CIIOCOOBI OPTaHU3AIHH.

Ymersn:

v/ 1peoOpa3oBaTh MPOEKTHYIO UJCHO B 1EJIb, 381241
MPOEKTa, MPOrpaMMy C Y4ETOB HMMEIOIIUXCS pe-
CYPCOB M PHCKOB B PaMKax MPABOBBIX HOPM;

v/ IUJIAaHUPOBATh PEATH3AIUI0 MPOEKTa B mpodec-
CHOHAIILHOM JIeITETbHOCTH;

v’ BBINOJHATH PabOTHI M0 peajM3alMd MPOEKTa B
30HE CBOEH OTBETCTBEHHOCTH, KOPPEKTHPOBAThH
XO/JI MX BBITTOJIHCHUS;

v’ OllEeHMBaTh PE3yJIbTaThl MPOEKTHONW PabOTHI U UC-
NOJIb30BaTh WX B COBEPIICHCTBOBAHUU Ipodec-
CHOHAJILHOM JICSITEIbHOCTH;

v [IPOEKTHPOBAaTh ¥ OCYIIECTBIIATH CBOK BOJIOH-
TEPCKYI0 JESITeTbHOCTh B PaMKaX HMEIOIIUXCS
PECYPCOB IIPH Pean3aIiuy IPOEKTOB.

Baaners:

v’ MeTojaMu pa3paboTKK U peau3aluy IPOEKTOB B
PO eCCHOHATTLHOMN NeITeTLHOCTH;

v MeTOoJaMu KOHTPOIIS BBIIOIHEHHS PA0OT MO MPO-
eKTy, aHallu3a W OIEHKU KadyecTBa U pe3yJIbTa-
TUBHOCTHU TPOEKTHON pabOTHI.

v/ METOJaMU OPraHM3alMi BOJIOHTEPCKOM JEATENb-
HOCTH TIPY pealln3allii MPOEKTOB B MPOECCHO-
HaJBHOU cepe.

YK-3  Cno-
coben opra-
HHU30BbIBATH

U PYKOBO-

VYK-3.1 Opranmsyer B3auMojeu-
CTBHE TPYIIIBI JJIsl pEIICHHs TPO-
ONEeMHON CHTyalluM W JOCTHXKe-
HUS TIOCTaBJICHHOW WHIVBHIY-

3HATB:

v’ OCHOBBI TEOPMH KOMMYHHKAIUH (TIOHSATHE KOM-
MYHHKAIlMH, KOMMYHUKATUBHOT'O JCWCTBUS U
B3aMMOJCHCTBUS, MEKIMYHOCTHOTO, BHYTpH-




IuTh  pabo-
TOM KOMaH-
IbI, BBIpada-
TBIBas KO-
MaH]THYIO
CTpPATEruio
I JOCTH-
JKEHHsT  IIO-
CTaBJICHHOM
A (S1

aNbHOM M TPyNIOBOM LIEIH, OIpe-
JeJIieT CBOIO POJb B KOMAHJE C
UCIOJIb30BaHUEM IIPUEMOB JHar-
HOCTHKH.

YK-3.2. ®opmupyer (dhopmaru-
pyeT) MEeXJINYHOCTHOE, BHYTpH-
TPYNIIOBOE ¥ MEXTPYIIIOBOE MPO-
CTPaHCTBO W B3aUMOJICHCTBHE B
KOMaHJe C NPUMEHEHHEM COLHU-
IbHO-KOMMYHUKATHBHBIX TEXHO-
JIOTHH.

TPYIIIOBOTO W MEXKTPYIIIOBOTO B3aUMOJICHCTBHS
1 YCIIOBUA UX (OPMATHPOBAHUSA);

v/ ¢nocoObl yIpaBlIeHUs TPYIIION JIOICH, 00beIu-
HEHHBIX OOIIEH IeNbI0 IMyTeM MPOSBICHUS JIHU-
JNEPCKUX Ka4decTB W yMEHWH MpPH OpraHU3aIluf
paboTHl KOMaHIBL;

v’ crmocoObl OpraHu3andy padOThl KOMaHAbI IIPU
OCYIIECTBJICHUH BOJIOHTEPCKOMN JCSITeIbHOCTH

Ymersn:

v\ IMardoCTUpPOBAaTh W IPOTHO3MPOBATH MPOOIIEM-
HBIC CHUTYalluU U HaXOJUTh CIIOCOOBI X PEILICHUS
IIPY B3aMMOJEWCTBUY C WIEHAMH KOMaHIBI U Op-
TaHU3ANMSIMH C TIOMOIIBI0 d(DPEKTUBHOTO pede-
BOTO ¥ COITMAJILHOTO B3aMMO/ICHCTBUS;

v opranu3oBath 3(P(EKTHBHOE B3aUMOJCHCTBHE
YWIEHOB KOMAHIIBI JUIsl PEIIeHUs 3a/1aqd, mpooire-
MBI, TIYTEeM NPOSBICHUS JIUIACPCKUX Ka4eCTB U
YMEHUH;

v’ BBINOJHATH (PYHKIMH MEHEKEpa W JIHAepa IJIs
pELICHUs TPYIIOBBIX 3a1ad M Ipo0JeM paboThI
KOMaH/Ipl IIpU OCYLIECTBICHHH BOJIOHTEPCKOMN
JeSITeNTbHOCTH,

v’ opraHu3oBaTh pabOTy BOJIOHTEPCKOM KOMaHIbI
MIPU OCYIIECTBICHUU BOJIOHTEPCKOW JEATCIIBHO-
cTH B ipodeccroHanbHOM chepe.

Baangers:

v\ METOJMKAMH aHallu3a yCTPOMCTBA M JAUHAMHKU
CUTyallud KOMMYHHMKAaTHBHBIX B3aUMOJAECHCTBUM
C Pa3NMUYHBIMY TPYTITAMU JTFOICH;

v npueMaMH KOHCTPYKTHBHOTO pEIIEHHs CHTya-
TUBHBIX 3a/1a4 ¥ MpoOJIieM pa0dOThl KOMaHIbl H
npuemMaMu opraHm3anyu 3h(eKkTHBHON 1eneBoit
paboThl KOMaHABI C Pa3TUYHBIMH COIMAILHBIMU
rpymniamu,

v/ HaBBIKAMU TOOYXJEHHUs aKTMBHOCTH JIFOJEH TIPU
B3aMIMOJICHCTBUY TIpU OpPraHU3aIMM BOJIOHTEP-
CKOH JIeATEILHOCTH B IPO(ECCHOHAIILHOM Cpe/ie.

2 O0béM U TPYA0EMKOCTH JUCHUILUIMHBI 10 BUAAM Y4eOHbIX 3aHATHII. PopMBbI poMe-
JKYTOYHOH ATTECTALUM.

Tabnuna 2 — O0beM U TPYAO0EMKOCTh JAUCIIUIUIMHBI TIO BUAAM YUEOHBIX 3aHATHI

OO0mas Tpy10eMKOCTh M BH/bI y4eOHOIT padoThI N0 TUCHUILIMHE, ITPO-

00bém uvacoB no popmam

BOAMMBIE B pa3HbIX opmax 0d Ooﬁyqemm 300
1 Ob6uast TPyL0EMKOCTb AUCLHIIIIHHEI 72 72
2 KontaktHas paboTa o0yyaromuxcsi ¢ mnpenojanareieM (o BUIaM y4deo- 24 8
HBIX 3aHATHI) (BCEro)
AynutopHas pabota (Bcero): 24 8
B TOM YHCJIE:
JIEKIIUHA 8 4
MIPAKTUYECKHUE 3aHITHUS], CEMHUHAPBI 16 4
MPAKTUKYMBI
nabopaTopHbIe pabOTHI
B UHTEPAKTUBHOU opme
B QJIGKTPOHHOH opme
BreaynuropHas pabora (Bcero): 48 60
B TOM YHCIIe, HHAUBHIyaJIbHas paboTa 00ydYaronxcs ¢ Mpenosa-




BaTCJIEM

MOJIFOTOBKA KyPCOBOH pabOThI /KOHTAKTHAs padoTa

TpYIIOBasi, HHAUBUIYIbHAS KOHCYJbTAIMS U WHBIC BHIBI y4eO-
HOW JEATEIBHOCTH, MPEIYyCMATPUBAIOIIME TPYIIOBYIO M HWHJIU-
BUJIyaJIbHYIO pa00Ty 00Y4aIOIIUXCs C MPEToJIaBaTesIeM)

TBOpYecKas pabora (dcce)

3 CamocTtosTenpHas pabota o0yJaronuxcs (Bcero)

48 60

4 TlpomesxyTouHast aTTecTalusi 00yJaronierocs - 3a4eT ¢ OLIEHKON

3. YueOHO-TeMaTH4YeCKHUil IJIAH U CO/lep:KaHue JMCIHUILINHBI.
YueOHO-TeMaTHYeCKH i MIaH
Tabnuma 3 - YueOHo-TeMaTnuecKuil Tu1ad 1mo Gopmam oOydeHus

06- TpymoeMKocCTh 3aHsATHH (Jac.)
ast
Paznernsl u Tembl ;J;Y' Ay,E[I/ITOOqu:.O AyﬂHTo?J(II{).O Popws TeKymero o
2 AACHUIITTMHBI M0EM- | BamsTus 3aHarus PO 1 IponesryTenion
aTTeCTalliyu yCri€eBacMo-
0 3aHATHIM KOCTE | negar.| mpaxt.| CPC | nexu. [npaxkr.| CPC ot
(6cezo
uac.)
1 |IIpoextHast nesitenpHOCTh. CTpyk-| 7 1 1 5 105 6,5 |Onpoc, OT4ET MO MPAKTHU-
TypH3auus MPOeKTa YEeCKOMY 3a/1aHHIO 110
2 |[IpoekTHas KOMaHJA. 7 1 1 5 05 1| 05 6 MPOCKTY
3 |’Ku3sHEeHHBIH IUKI MPOEKTA. 7 1 1 5 | 05| 05| 6 |Ompoc,oTder No NpakTH-
Wnes u KOHIENIUS TPOEKTa 4eCKOMY 3a/IaHUIO 110
Lenu 1 3agaum npoekTa MIPOCKTY
4 |PesynmpTar TmpoOeKTa: XapakTtepu-| 7 1 1 5 05|05 | 6 |Ompoc, oTder mo npaxTu-
CTHKH pe3yibTaTa, TpeOOBaHHS K 4eCKOMY 33/IaHUIO T10
pe3yibTaTy. MIPOCKTY
5 |[InanupoBanme pabor mo Bemon-| 10 2 2 6 1 | 05| 85 |Onpoc, oTUeT MO MpPaKTH-
HEHUIO TIpoeKTa (BHIBI paboT, Cpo- 4eCKOMY 3a/IaHUIO 110
KU BBITIOJIHEHUSI, PECYPCHI). POEKTY
PyOexxHasi KOHTpoJbHas TOouYka 1: AHKETHpOBaHHUE B T'YTJI-
Onenka pabotsl koMaHapl. OueH- ¢dopme (npunoxkenue 4)
Ka JJMYHOTO BKJI3/Ia TIPU BBITIOIHE-
HUH [TPOEKTA
6 |bromker mpoekra. [loOpoBompue-| 10 4 6 1 1 8
CKasl JeSITeNbHOCTh IIPU BBIIOJIHE-
HUH [IPOEKTA
Pacuer cMmeTsl mpoekTa U cocTaB-
JeHue 0a30BOro OrHKETa
7 |AacTtpymeHTsl ympaBieHus Bpe-| 10 1 2 7 10 |Ompoc, penieHne 3agaHus
MEHEM TPOCKTA.
PybexxHasi KOHTpoJbHAs TOYKa 2: AHKETHpOBaHUE B IyTJ-
Onenka pabotsl KoMaHapl. OrueH- ¢dopme (npunoxkenue 4)
Ka JJMYHOTO BKJIaJa MPU BBIIOJIHE-
HUM [TPOEKTA
8 |Omenka puckoB mpoekra. Monu-| 8 05| 2 55 1 7 | Onpoc, OT4ET MO MPaKTHU-
TOPHUHT U 3aKPBITHE MTPOCKTA. YEeCKOMY 3a/IaHHIO 110
POEKTY
9 |[IpexncraBieHue pe3ynbTaToB mpo-| 6 05| 2 55 6 | Ompoc, OTYET 110 MPaKTH-
€KTOB U OIICHKA IIPOEKTOB. YeCKOMY 3a/IaHUIO 110
[Ipe3eHTanus u 3aMTa NPOSKTOB POEKTY
[IpomexyTrounas arrecranus — 4 3aueT ¢ OlleHKOU
3auem ¢ OYeHKoll
UTOIro 72 8 | 16 | 48 | 4 4 160+4




4 Tlopsaaok oLleHUBAHUS YCIIEBAEMOCTH U C()OPMHUPOBAHHOCTH KOMIIETEHIMA 00y4aro-
LIerocsl B TeKyLIeil U NPOMeKYTOYHOM aTTecTaluu.

JJ1g TOJI0KUTENbHOM OLIEHKH O pe3ysbTaTaM OCBOCHHMSI AUCLHUILIMHBI 00ydaromemMycs: Heoo-
XOJIMMO BBHITIOJTHUTH BCE YCTAHOBJICHHBIC BUBI yaeOHOU paboThl. OlieHKa pe3yabTaToB paboThl 00y-
yaromerocs B 6amiax (1o Bujam) npuBeacHa B Tadmuie 4.

Tabnuua 4 - bamibHO-peTHHTOBAs OLIEHKA Pe3yJIbTATOB Y4eOHOH paboThl 00yUYarOmUXCst O

BusaMm (bPC)

YuebHas pa-
6oTa (BUIBI)

Cymma 6an-
J0B

Buner u pe3ynpTaThel yaeOHOM
paboTsI

OueHka B aTTeCTalliA

Bamer

Texywian yueonaa paboma OPO

ODO Teky- 80 (100%
nias yueOnas |/ OayuioB
paboTa B ceme- |IpUBECH-
cTpe (BBINOJI- |HOM IIIKAJIBI)
HEHHUE CaMo-
CTOSITENbHOU
TEOPETUYECKOU
paboTEI, mpo-
€KTHOTO MpakK-
THKyMa U TeC-
Ta)

(16 Hemenn)

CamocrosTensHoe H3yueHue
JICKITHOHHOTO (TEOPETHYECKOrO)
Mmarepuana (4 JIEKIHOHHBIX pa3-
Jena)

KpaTkuii KOHCTIEKT JIEKIIHii

2-5

TecTUpOBaHHE TEOPETHICCKOTO
Marepuaia

Py6exubrit Tect 1 (20 3amamnmii)
Py6exubrit TecT 2 (20 3amamnmii)

8-10 6anna (51 - 65% npaBIIBHBIX OTBETOB)
11-13 Gannos (66 - 84% npaBUIBHBIX OTBE-
TOB)

14-15 6anaoB (85 - 100% mpaBUIBHBIX OTBE-
TOB)

ITocewmenue IIPAKTUYECKUX
3aHATHM — 8 MpaKTUYecKHux 3a-
HATHH,

B TOM 4mcJie:

0,5 Oamia 3a mpaKTHYECKOE 3aHATHE IPH yC-
J0BHMH nocenienns He medee 80 % 3auaruii

AynutopHas paboTa Haj IpOeK-
TOM B KOMaHA€ Ha MNpaKTH4C-
CKOM 3aHSATHH

(7 3ansTHii).

4 - 6 6a/10B 32 BBITIOJIHEHUS 3aJJaHUS 110 MPO-
EKTy

+ 1 Gamn - 3a aKTHBHOE B3aMMOJICHCTBHE C
JPYTUMH TPYINAMH [IPU BBIMTOJHEHHU HPOCK-
Ta

28 - 46

CamocrosrensHass pabora 1O
oopMIICHHIO  JOKyMEHTAIHH
MIPOEKTa

[TonHoTa odopmieHHns BceX AOKYMEHTOB IO
MIPOEKTY

2-5

8 mpakTHUYecKoe 3aHsATUE
IIpe3eHTanuss W 3amura Mpoek-
Ta.

IlonBeneHre UTOroB KOMaHIHOM
paboThI.

2 — 3 6anna - OreHKa KauyecTBa IpeACTaBIIe-
HUS TIPOEKTA (IOKIA]] U MPE3CHTAITu).

1 - 2 6anua - OTBeTH Ha BOMPOCH! Ha 3aIIUTE
MpoeKTa

3-5

OrmeHka JTUYHOTO BKJIaga CTY-
JIeHTa B paboTy KOMaH/bI.
IIpoekTHas koMaHAa  UMeEET
MIPaBO HCKIIIOYHTH CTYICHTA W3
KOMaH/Ibl TIpH TOJTydeHun UM 0
O0aIoB 3a JMYHBIA BKIAH MO
pe3yJibTaTaM  MPOXO:KACHHS
pyOe:xkHoii Toukm 1.
HckimtoueHHBIE MO  pELICHHIO
KOMaH[Bl CTYAEHT O0053aH BHI-
MIOJTHUTH IIPOEKT WHIWBHYaJIb-
HO M0 TMPeAJIOKEHHOM Tpenojia-
BaTelieM TEMe.

1-4 6anna — CpenHsst OllEHKA 3a KOHTPOJIb-
ueie Touku | u 2 ([Ipunoxenue 4).

Cpenusisi OIICHKA 32 KOHTPOJIbHYIO TOYKY pac-
CUHTHIBACTCSI KaK cpelaHee apupMeTHIecKoe
MEXIy BCEMH BBICTaBICHHBIMH CTYACHTY
OIICHKaMHU 3a JIBe KOHTPOJIbHBIC TOYKH (BKITFO-
Yasi OIICHKY WICHOB KOMaH]IbI U CAMOOIICHKY).

1-4 6anaa — CpegHss OlIeHKA 32 BECh IIPOCKT.

CpenHsisi OLEHKa 3a MPOEKT PAacCUUTHIBACTCS
KaK cpenHee apU(pMETHUIECKOS MEKAY BCEMHU
BBICTABJICHHBIMU CTYACHTY OIIEHKaMH 3a IpO-
eKT (BKJIIOYasl OILEHKY YICHOB KOMAaHIBI H
CaMOOIIEHKY).

0-2 0as1a — 3anonHeHe OLEHOYHBIX JTMCTOB

OreHKa KagecTBa MPOEKTa

1-2 danna — KadecTtBo aHanu3a mpeaMeTHOU
obslactu (OIleHKa Ka4yecTBa ONpENIENICHHS aK-
TYaJIBHOCTH INPOEKTA, TUIIOTE3bI, LIEJICBON ay-
JUTOPHH, BHEIIHUX W BHYTPEHHHX (DAaKTOPOB
MIPOEKTA).

1-3 6anaa — KadecTBo IuIaHMpPOBaHHUS MPOEK-
Ta (OLIEHKa KayecTBa OIpPEJENCHUS Iy,
CTEWKXOJ/IepOB, IUIaHa paboT W pacmpenene-
HUS 00S3aHHOCTEHN M CETEBOTO rpaduka).

1-3 6anna — KauectBo cocraBnenus 010/pkeTa
mpoekTa (OIeHKAa KadecTBa ONpEACTCHHS W
pacripeielIeHIsI PECypCcoB)

4-10




1-2 6amma — KauecTBO OLIGHKH PHCKOB MPOCK-
Ta
Hroro mo Tekymeii padote B cemectpe| 51 - 100
Texywian yueonasa paboma 0O3P0 /3P0
3@0 Texymasn | 80 (100% |[Tocemenune u pabora Ha npak- |[locemenne - 1 Gamn 2-4
yueOHast pabo- |/ 6anmos TUYECKUX 3aHATUAX — 3 3aHITHS
Ta B CCMCCTpC |MPUBCACH- |[TpoekT - BBINOTHEHHE 4YacTeii|5 - 7 6aJI0B 32 BEINOIHEHHUS 3a1aHus 110 npo-| 15 - 24
(BBITIONTHEHUE  |HOM IIKATIBY) |[poekTa Ha MPAKTHUECKOM 3a-|CKTY
CaMOCTOATEIb- HATHU B TPYIIIE + 1 Gayu1 - 3a aKTMBHOE B3aMMOJEHCTBHE C
HOH TCOPETH- JPYTMMH TPYIIAMH IIPY BBIOJIHEHUN TPOEK-
4ecKoi pabo- Ta
ThI, IIPOCKTHO- CaMoCTOATENbHOE BBIIONHEHUH |11-14 GAILI0B — BHIIOIHEHO YaCTHYHO 11-18
'O IPAKTUKYMa yacTell IPoeKTa B rpymie + 15-18 6aJ1J10B - BBHIIOJHEHO HOJHOCTBIO
H TeCTa) o(opMIIeHHE IPOEKTA
[Ipesenranmsa u 3ammra npoek-| 5 — 9 6ammoB - OreHka kadecTBa mpexactas-| 8- 14
Ta - TOCIE/HEe 3aHSATHE JICHUSI TPOCKTA.
3 - 5 6as1a - OTBETHI Ha BONIPOCHI HA 3aITUTE
HWrorogsrit Tect (15 Bompocos) |15-19 6anna (51 - 65% npasmwibHex otBeToB) | 15 - 30
20-25 6anoB (66 - 84% npaBUIBHBIX OTBE-
TOB)
26-30 6astoB (85 - 100% npaBUIIBHBIX OTBE-
TOB)
Hroro no Tekymeii padore B cemectpe| 51 - 100
Hpomeofcymouna}l ammecmauyus
[TpomexyTou- 20 Teoperudeckuii Bompoc 5 6ann10B (MOPOTOBOE 3HAUCHUE) 5-10
Has artecta-  |(100% Oain- 10 6an10B (MakcUMaIbHOE 3HAYEHHE)
uus (3a4er)  |JIoB npuBe- |Pemenue 3aganus 1. 4 6asa (moporoBoe 3Ha4YEHUE) 5-10
JIEHHOM 8 6a10B (MakcHMaIbHOE 3HAYCHUE)
TITKAJTB] )
Hroro no npome:kyTo4Hoii arrecrauuu (3x3amen)| 10-20

CymmapHasi onleHka no qucoumianne: CymMMa 0amioB TEeKyIed U mpoMexkyTodHoit attectarmn - 51 — 100 6.

B ciyuae oOpa3zoBaHus akageMHUYECKON 330JKEHHOCTH 110 AUCIHUILTHHE (IO yBaKUTEIbHON
U HEYBa)XXUTEJIbHOW PUYUHE, B TOM 4ucie, Ipu noiaydyeHu 0 6aynoB mo pyOexHbIM ToukaMm | u 2)
CTYJEHT BBIIIOJIHAET NPOEKT MHAMBHUIYAIBHO IO MPEIJIOKEHHON MPENnoJaBaTeieM TeME, TOTOBUT
IPE3EHTALMIO TPOEKTa U 3alIHIAET €ro B YCTAHOBJIEHHOU (hopMe.

5 MarepuajibHO-TEXHUYECKOE, TPOrPaAMMHOE U Y4eOHOoe ofecriedeHne JUCIUNINHBI.
5.1 YueOnas squTeparypa
OcHognasa numepamypa

3y0, A. T. YmpaBneHnue npoekraMu : y4eOHUK U PaKTUKyM s By3oB / A. T. 3y0. —
2-¢ u31., mepepad. u jgon. — Mocksa : M3mparensctBo FOpaiit, 2024. — 397 c. — (Bsicmiee obpa3o-

1.

Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — Tekcr :

HBI.

2.

IIEKTPOH-

VYmpaBieHne NpPOEKTaMH : YU4eOHHMK H TpakTHKyMm s By3oB/ A. M. Bamamos,

E. M. Porora, M. B. Tuxonoga, E. A. Tkauenko ; mox obmeit penakmueit E. M. Porosoit. — Mock-
Ba : M3narensctBO HOpaiit, 2024. — 383 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-00436-
6.— URL: https://urait.ru/bcode/535573 — TeKCT : 3IeKTPOHHBII

3. Opranuzanus 100pOBOJIbYECKO (BOJIOHTEPCKOMN) JESITEIbHOCTH U B3aUMOICHCTBHE C
coranbHO opueHTUpoBaHHBIMU HKO: yueOnuk / A.I1. Merenes, 10.C. benanosckuii, H.1. 'opioa
u 1p.; otB. pexa. 1. B. Mepcusnosa; Han. uccnen. yH-T «Bbicmas mkoaa S3KOHOMUKN».— M.: HUY
BIID, 2022. — 456 c.: wr. — 1000 sx3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODkhee8E] Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s

Jonoanumensnan yuednaa numepamypa

1. Awntonos, I'. JI. Ynpasnenue npoekrtamu opranuzanuu: y4eOHuK / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Beiciee o6pa3oBaHue:



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s

bakanaspuar). - ISBN 978-5-16-013132-0. - URL.: https://znanium.com/catalog/product/1124349 -
Tekcr : 37eKTPOHHBIN.

2. Tuxomuposa, O. I'. YnpaBnenue npoektaMu: MpakTukym : yued. mocodue / O.I'. Tu-
xomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c. — (Bsicuiee oOpa3oBanue: bakanaspuar). —
- ISBN 978-5-16-011601-3. - URL: https://znanium.com/catalog/product/1021494 - TekcT : 3J1eK-
TPOHHBIN.

3. ®denepanbHbiii 3akoH "O 0JaroTBOPUTEIIBHOM JAEATEIHPHOCTH U JOOPOBOJILYECTBE (BO-
JoHTepcTBRE)" oT 11.08.1995 N 135-03 (mocnenusis penaKims)
http://www.consultant.ru/document/cons_doc_LAW 7495/

4, IleBnas, M. B. VYnpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOIHBINA OMBIT W JIOKAJIbHBIE
npakTuku : MoHorpadus / M. B. [leBnas ; mox Hayunoit pemakumerr I'. E. 36opoBckoro. — 2-e
u3a. — Mocksa : M3marensctBo FOpaiit, 2021. — 433 c.— (AkryanbHble MoHOTpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TekcT : 2IeKTpOHHBIN

5.2 MaTepua/JibHO-TeXHHYECKOEe U TPOrPaMMHoOe o0ecriedeHue 0CBOEHM S TUCIMIIJIMHBI.
Y4eOHble 3aHATHS 110 AUCHUIUIMHE TPOBOAATCS B yueOHbIX ayauTopusax KI'TIN KemI'V:

5.3 CoBpemeHHbIe NMpodeccHoOHAIbHBIE 0a3bl JAHHBIX U MH(POPMALHOHHBIE CIIPABOY-
Hble CHCTEMBI.

1. Caiit KOHKypca IIPOEKTOB ®oHza IIPE3UIEHTCKUX I'PAaHTOB
WWW.IIPE3UACHTCKUETPAHTHL P

2. Caiit koHkypca «CKkBO3HBIC 00pa3oBaTelibHbIC TeXHOJI0ruM» https://obr.so/grant/

3. LlenTp mpoekTHOro MeHemKMeHTa https://pm.center/

4. Crpanunia rpaHTOBBIX KOHKypcoB llentpa commanbhbix mnporpamm PYCAJI
https://fcsp.ru/program

5. MexayHapoiHbIe KOHKYPCHI ISt CTY/ICHTOB " YUaIIAXCSI

http://students.interclover.ru/econ/creation.html

6 Unble cBegeHns U (MJIM) MAaTepHAJIbI

6.1 Opranu3anusi padoThbl CTYA€HTOB HA MPAKTHYECKUX 3aHATUAX

dopma npoBeAeHU NPAKTHYECKUX 3aHATHH

[IpakTryeckue 3aHATHS 110 JUCHUTUIMHE MTPOBOMASATCS B HHTEPAKTUBHOW (JOpPME CTYACHTHI pa-
00TaroT B MaJbIX IpyIax — MPOEKTHBIX KOMaHJaX IO BBIOpPAaHHOHM TeMe IOJ| KOHTPOJEeM Ipeno/a-
Batensi. IHTepakTuBHas (hopMa MPOBEJCHUS 3aHATHIA 3aKIIOYAETCSl B TOM, YTO CTYIEHTHI BBITIOTHSI-
10T yueOHyI0 paboTy 1o MPOEKTY B KOMaH e (A1anoroBsie (JOpMbI y4eOHOTO B3aUMOICHCTBHS).

Ha mepBoM 3aHSATHH CTYIEHTHI OOBEAMHSIOTCS B IPOSKTHBIE KOMaH/IbI (B cOCTaBe He Ooiee 5-
TH 4€JIOBEK). 3aTeM B KaXKI0H KOMaH/e IPOUCXOIUT pacrnpeaeeHne posei (CTyIeHThl CaMu J0roBa-
pHUBalOTCA, KTO M KaKyt0 poJib OYJET BBIIOJIHSATB).

Bb100op kKOMaH1aMH TeM MPOEKTa OCYIIECTBISIETCS HA IEPBOM 3aHATHH U JIOJIKEH OBITh Opra-
HU30BaH TakK, 4TOOBI B OJHON aKaJeMHUYECKOH Tpymme ObLI0 HECKOJIBKO KOMAaH], BBITIOTHSFOIINX
OJIUH U TOT ke NMpoeKT. Takoe TpeOboBaHUE K BHIOOPY TEMbI IPOEKTa 00YCIIOBIEHO T€M, UTO HEOOX O-
MO PacCMOTPETh pa3Hble MOAXO/BI K PENICHUIO OJHON M TOH JKe 3a/a4d (BBITIOJHEHUIO OJTHOTO H
TOTO K€ JTama MPOEKTa), a TaKXKe CO3[aTh BO3MOXKHOCTh BOBJIEUEHHUSI B UX OOCYKJEHHE BCEX CTY-
JICHTOB TPYIIIIHI.

Kaxnoe mpakTuyeckoe 3aHsITHE HAMPABICHO HAa pa3pabOTKy OTIAENIBHBIX 3JIEMEHTOB MPOEKTa
B COOTBETCTBHH C 3TallaMH Pa3padOTKH, pealn3allii U IPE3CHTAIIMN PE3YIbTaTOB MPOCKTA.

3amaHust A MPAaKTUYECKOM pabOThl MOCTPOECHBI TaK, YTOOBI CTYACHTHI MOIYYMIH BO3MOXK-
HOCTh OCBOWTH 0a30BbIe TOHSTHS AMCIUIUIMHBI U CIIOCOOBI UX NMPUMEHEHHUs B MPAKTUYECKOH mesi-
TEJIbHOCTU TPH TPYNIOBOM (KOMaHIHON) paboTe O MPOEKTY.

B muctmmiiHae npemrycMOTpeHbl 2 IPOMEXYTOYHbIE KOHTPOJIBHBIE TOYKH (TTOCIIe 3aHATHS 4 U
nocjie 3aHATus 6), re KOMaH/bl IEMOHCTPUPYIOT MPOMEXYTOUHBIE pe3ylbTaThl padoThl. B 31O *Ke
BpeMsI TPOBOJAMTCS CaAaMOOIICHKA pe3yJbTaToB pabOThl KOMaHIBl W JHYHOTO BKiIana. CTyaeHTHI
JIOJDKHBI OIICHUTH pabOTy KOMaH[bl B 0OIIeM, BKJIAJ KaKIOr0 y4acTHHKA M CBOW BKJIAJl, 3allOJIHUB


https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

orieHouHbI ycT (I[Ipunoxenue 4).

Ha 3ansaTum 8 mpoBoaMTCs MOJABEIECHUE MTOIOB: I'Zl€ KOMaHABI JIEMOHCTPUPYIOT PE3YJbTaT
paboThl M OTBEYAIOT Ha BOIMPOCHI MpernojaBaTesis U WICHOB IpYrux KomaHia. B 3To BpeMs Tak ke
MIPOBOAMTCS CAMOOIICHKA PE3yJIbTaTOB padOThI KOMAaHABI W JUYHOTO BKiIaga. CTyIEHTBI TOJDKHBI
OLICHUTh PabOTy KOMaHJbl B OOIEM, BKJIaJ KaXXIOr0 Y4aCTHHUKA U CBOM BKJIAJ, 3allOJIHUB OLIEHOY-
Hbiil uct (Ipunoxenue 5).

[IpenogaBatento cieayer oOpaTuTh BHUMAHUE CTYACHTOB HA TO, YTO 3aIllOJIHEHHE OLEHOYHO-
ro JIMCTa TOKE OolleHnBaeTcs u BkitoueHo B bPC no nucnurnune.

Jranbl y4eOHOH padoThl HA OTEJIbHOM NPAKTHYECKOM 3aHATHH.

[IpakTuueckoe 3anstue (2 akaa. yaca win 90 muH. — 1 3ausartue)

Ortan 1 ITocranoBka 3a1aun Ha yueOHYIO paboTYy.

Ortan 2 BeinosiHeHHE 3a/1aHUsL.

Oran 3 JleMoHCTpanus pe3yabTaToB pabOThI IPOEKTHBIX KOMaH/I, 00CYXKICHHUE.

Ortan 4 [loBeneHre UTOTOB.

[IpumepHoe pacripenesieHHEe ayTUTOPHOTO BPEMEHHM IO 3TallaM Ha TaKOM HHTEPAKTUBHOM
y4eOHOM 3aHSTUU IPUBEIEHO B Ta0II. 5.

Tabnuia 5 - Pacnipenenenue ayAuTOPHOrO BPEMEHH M0 dTanaM MPaKTUYECKOT0 3aHATHS

By paboThl Bpewms na paboty

Oran 1 [TocranoBka 3a1a4n Ha Y4eOHYIO paboOTy 10 muH.

Ha 3aHATUU

Ortan 2 BelnosiHeHue 3a1aH1s B KOMaHax 30-40 munyT

Oran 3 JlemMoHCTpalus pe3yabTaToB paboThl KO- ITo 7-10 MHH. Ha KaXX1yIO TPYIITY
MaH/I, OOCYKJICHHE U OIIEHKA CITYIIAIOIIMMH KO- [Tpu 4-x rpymmax — 25 — 30 MuHyT.
MaHJlaM1

Oran 4 [loaBeneHue UTOros 5-7 MUHYT.

Beinonnenue 3ananus (pe3ynabTarbl paboThl) KOMaHAa (PUKCHUPYET MO XOAy paboThl B MHUCH-
MeHHOH (Qopme Ha nuctax A4 M HCIONB3YeT A 0OPMIICHHUS POSKTHOW JOKYMEHTAIMK (JIoMar-
HUe 3a/1aHus). B oTuere ykaspiBaeTcs naTa 3aHATHA, (aMUIMK YJICHOB MPOEKTHOM KOMAaH[bI, TeMa
3aHATHS | pa3zen paboTel Mo npoekty. [IpenogaBarens MPOBOJUT OIICHKY y4acTHsl (BKJIana) Kax-
JIOTO 4JIeHa KOMaH/Ibl B pe3yJbTaT paboThl KOMaHAbl Ha KOHTPOJIBbHBIX TOUKAX.

KoHTpoib pe3ynbratoB pabOThl MPOEKTHBIX KOMaH[ Ha 3aHSATHH IPENoAaBaTeilb MPOBOAUT
MOCPEJICTBOM HaOIIOIEHUS.

PaGora npenonaBare/isi Ha KaX/I0M 3Tane OPraHU3alMM MPOEKTHOH PadoThl KOMaH/ Ha
NPAKTHYECKUX 3aHATHSAX.

Aman 1 Ilocmanoeka 3ad0auu na yueonyro paoomy:

1.1 IlpenonaBarens cooOuaeT yu4eOHOM TpyIe TeMy 3aHITHsI, KOPOTKO MOSICHSIIOT pa3Jieibl
JUCLUIUIMHBL, Ha COJEp)KaHUE KOTOPBIX OHM JOJDKHBI omMparbcs. Ha mepBoM 3aHATHHM NPOBOAUT
(dbopMupOBaHKE TPOEKTHBIX KOMaHA (MUKPOTPYII).

1.2 TIpeniogaBatesnpb BbIIAET TPYIMIaM 3aJaHue U HEOOXOJUMBIH [T peleHHs] TUIaKTHIECKUN
1 JIOTIOJTHUTENILHBIA MaTeprai B JOCTATOYHOM JJIsi pa0OTHI TPYII KOJTUYECTBE.

Cpasy e oroBapuBaeTcs MOPSIOK U YCIOBUS pabOThl — HAIPUMEP, BpeMs Ha IPYIIOBOE BbI-
noyiHeHue 3ajanus (35 MuH.), mo 7-10 MUH. KaXI0H TPOEKTHOM KOMaHJIe Ha MPE3EHTAIUIO0 PE3YIIhb-
TaTa BBINOJIHEHUS 33aJaHUi 3aHATHA, M0 10 MUH. Ha YTOYHSIOIIME M KPUTUYECKHE BBICKA3bIBAHHS
CIIYIIAIONIMX TPYIM, 5 MUH. Ha 00CY)KACHHE B TPYIIaX W KOPPEKIHIO CBOMX PEUICHWH, 5 MUH. Ha
MOJIBE/ICHUE UTOTOB PabOTHI.

K ycnoBusM pabOTBI OTHOCSATCS XapaKTep B3aMMOJICHUCTBHUS TPOEKTHBIX KOMaHH (MHKpO-
IpyMIl), MEX1y MPOEKTHBIMU KOMaHJaMH, XapaKTep Ha3HA4eHUs U paclpesieieHus: poJiei, mpaBuia
BBICKA3bIBaHUS MPEIJIOKEHUN U 3aMEUYaHUH U T. ..

Oman 2 Beinonnenue 3a0anua no npoekmy:

CTyneHThl KaXI0i MPOEKTHONH KOMaH/bI BBITIONHSIOT 33/IaHUE, BOBJICKAIOT WICHOB KOMAHIbI
B paboTy M CIEJAT 3a BPEMEHEM BBIMOJIHEHUS 33/laHUS] B 3aBUCUMOCTH OT JaHHOM IpernojiaBaTeieM
YCTaHOBKH.



[IpenogaBaTens akTUBHO Y4acTBYeT B pabOTe KOMaH/bI HAJl 3aJJaHHMEeM: KOHCYJIbTUPYET CTY-
JIEHTOB, MPOBEPSET KOPPEKTHOCTh BBHIMOIHEHUS 3aJjaHUsl U XOJ paCcCyXJICHHUM, aKIICHTUPYET BHUMa-
HUE Ha MpoOJEeMHBIX MECTax, HalpaBisieT X0 paccyxkaeHuil. [IpenogaBaTens cTUMYyIUpPYET BOBIIE-
YyeHue B paboOTy HaJ 3aJaHHEM BCEX WIEHOB NMPOEKTHOW KOMAaH[bI, COICHUCTBYS, TaKUM O0pa3oM,
(GbOpMHUPOBAHUIO LIEHHOCTH BOBJICUEHUS B COTPYTHUYECTBO.

OO0s13aTeNIbHO HYXKHO OOpaTUTh BHUMAHHE MPOEKTHBIX KOMAaH/ HA TO, YTO OHU JIOJDKHBI BBI-
OpaTh, KTO U Kak OyAeT MpeACTaBisATh IPYIIOBOE PELICHUE 3a/layd, U, B Ha3HAUYEHHOE IO IUIaHY
BpeMsi, TIPEAJIOKUTh KOMaHaaM (MUKPOTPYIIIIaM) pOJAEMOHCTPUPOBATh PE3yJIbTaT BBHIMOJIHEHUS 3a-
JaHUS.

Oman 3 /lemoncmpayus pe3yiomamos npoeKmHsblX KOMAHO

3.1 Opraau3oBaHHOE CIIyIIAHUE PE3YIbTATOB PAOOTHI MPOSKTHON KOMAHIBI 110 33JaHUSIM

[lepen moxmamaMu MPOEKTHBIX KOMAaH]I MPENoJaBaTeNlb JOJDKEH JaTh 3aJaHUe CIIYIIAIOIIUM
JIPYTHX MPOCKTHBIX KOMaH]] TAKMM 00pa3oM, 4TOOBI BOBJICYh MX B AKTUBHYIO MO3UIMIO TI0 OTHOIIIE-
HUIO K «9YKOMY» coepxanuto. Kak npaBuio, npenoaaBareib KOHICHTPUPYET BHUMAHUE U aKTHBU-
pyeT 00CYXKICHUE «IYKHUX» JTOKJIAJ0B CIIEHUAIBHBIMUA BOIIPOCAMH CITYIIAIOIINM, 33aHHBIMU TI€PE]
JOKJIaJJaMU M TIPE3CHTAIUSIMHU.

3.2 BeicTymiieHue IpOeKTHOM KOMaH/Ibl € JOKJIAJI0M.

OT IpOEKTHOI KOMaH bl C JOKJIAI0M MOXET BBIUTH JH000€ KOJTUYECTBO BHICTYHAIOIINX U Je-
MOHCTPHUPYIOLIUX Pe3yabTaT pabOThl Ha YCMOTPEHUE MPOCKTHOM KOMaH/bI, BIUIOTH JI0 BBHICTYIUICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKIIOYEHHH B PabOTY BCEX WJICHOB MPOEKTHON KOMaHJbI U
WX BBICOKOW JINYHOM MOTHBAIMH.

[Tocne BeICTyMIIEHHS KOMaHABI MPENOJaBaTelb U WICHBI JPYTUX KOMaHJ 3a/1al0T BOMPOCHI
3alMIaloUMes. 3aTeM MpenoiaBareib MOJBOJIUT UTOT: HACKOJIBKO KOMaH/ia CIPaBUiIach C 3aJaHU-
eM (eciid He B MOJHOM 00beMe, TO OOBSICHSET, B UM OIIMOKU U AaeT PEKOMEHAAINUU 110 UX UCIPaB-
JICHUI0), OTMEYAET CUJIbHBIE CTOPOHBI, OPUTHHAIBHBIC PEIICHUS U T.I.

Orta (aza HampaBiIeHa Ha JEMOHCTPALMIO CTYAEHTaM TOTO, YTO IPU BBIOJHEHUU OJTHOTO H
TOTO K€ TMPOCKTA Pa3HBIMU TPYIIIAMU MOTYT OBITh BBIOPAHBI pa3HbIC CIIOCOOBI BBHITTOJHEHUS TPOCK-
TOB, BUJIbl OPraHU3allMi KOMMYHHKAIIUU B KOMaHJIE, BUJbI YIIPaBIIeHUs MpoekTamMu U T.1. O0cyxae-
HUE Pa3INYHBIX PELIeHUN 3a/la4M JUIsl OJJHOTO U TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY IO-
CTPOEHHIO 1IETIOCTHOTO B3TJISia U BAPUAHTOB BO3MOKHBIX MPOPECCHOHATBHBIX ACHCTBUN CTIeIHaIn-
CTa B TUIIOBOM CUTYaIlUH.

Oman 4 Iloosedenue umozoe 3anamus

B koHIIe 3aHATHS MpenoaBaTeNb IaHUPYET YacTh y4eOHOTO BPEMEHH Ha MOJBEACHHUE UTO-
rOB pa0OThI MPOCKTHBIX KoMaH . [lojBeieHrne UTOroB JIydIle TNIAHUPOBATh U OPTraHU30BBIBATH KaK
pedIiekCuBHYIO paboTy CTYIEHTOB, BHIICIUB HA 3TO 5-7 MUHYT.

Cmyoenmot oghopmiasiom POCKTHYIO JOKYMEHTAIUIO TIO0 PEe3yJbTaTaM BBITIOJHEHUS TPOCK-
ta. OTYETHBIE JOKYMEHTHI CIaroTcs depe3 cucreMy Moodle B cpoku, yCTaHOBIICHHBIE IS KaXIOH
KOHTPOJIBHOH TOYKH (2 KOHTPOJIbHBIC TOYKH), OT JIMIA KaXIOT0 WiICHA MPOSKTHON KOMaHBI; TPU
HTOM B Ka)JIOM OTYETHOM JIOKYMEHTE YKa3bIBa€TCs CIIHCOK YICHOB KOMaH/bl, MPUHUMABIINUX HEMO-
CPEJICTBEHHOE YYaCTHE B €T0 IMOJTOTOBKE.

BrinmonHeHue mpoekTa oleHuBaeTcs B 0aabHO-PEUTHUHTOBOW cUCTeME (CM. Ta0l. 4).

3aaHus MPOEKTHBIM KOMAHIAM HA MPAKTHYECKUX 3aHATHAX
3anamue 1. Ilpoexkmnaa oeamenvnocms. Cmpykmypuzayus npoekmos. IIpoekmuan ko-
Manoa.

3ananue:

1. PaznenuThes Ha TPYNIBI — MPOEKTHBIE KOMAH/bI B COCTaBe HE Oosiee S5-TH YelIOBeK

2. BribpaTh Temy mpoekTa Juist TpymnnoBoil pa®otsl u3 Ipunoscenus 1 no pesynpraTy
o0CyXIeHUS.

3. Pacnipenenuts ponu B KOMaHIe.

4. BriOpatb cTuib ynpaBiaeHHUst M TUII KOMMYHUKAIUH (T. €. Kak OyJeT MoAJIepKUBaThCs

ONaroONpPUSATHBIN TICHXOJIOTHYECKHA KJIMMAT B KOMaHAE W CHOCOOBI pelIeHus] BOSHHUKAIOIINX KOH-
(GIIUKTOB).



5. Omnpenenenne akTyalbHOCTH MPOEKTa — MPOOJIeMbl CBOETO MPOEKTa, TUIIOTE3bI, Iie-
JICBOH ayJMTOPHH, BHELIIHUX U BHYTPEHHHUX ()aKTOPOB MPOCKTA)

6. OdopmuTts pesynprar.
1. [IpencraBuTh Ha OOCYXAEHUE IPYTUM TPYIIIAM.
8. OneHuTh paboTy KOMaHIbl Ha 3aHSATHH.

Pazoamounsviiit mamepuan — TOHATUE NIPOEKTA, BUABI U PE3YIbTaThl MPOEKTOB, NOHITHE U
(GopMyIHPOBKH IPOOIEMBI, THIIOTE3bI, 1IEJIEBOW ayAUTOPUU IIPOEKTA, OKPYKEHHsI IPOEKTA, MOHATHE
HpOeKTHOf/’I KOMaHJbI, pOJIX B KOMaHAC, CTUJIb YIIPABJICHUA 1 TUIl KOMMYHUKAIIUH.

Sanamue 2. Kusznennwtit yukn npoekma. Lleau u 3a0auu npoekma. Konyenyus npoekma
3aganue:
CdopmupoBaTh UaeH IIPOCKTA.
OueHuTh ujien 1o cMapT — KputepusM. BeiOpath uiero npoexra.
CdopmynupoBath LiesIb IPOEKTA.
Onpenenuts pe3yapTaT IPOEKTa U XapaKTEPUCTUKU Pe3yiIbTaTa IIPOEKTa.
OnpenenuTb OCHOBHBIX CTEMKXOJIZIEPOB ITPOEKTA U CTENIEHb UX BIMSHUS.
Od¢opmuts pesyibTar.
[TpencraBuTh Ha 0OCYX/A€HUE IPYTUM TPYIIIIAM.
OueHuTb paboTy KOMaH/Ibl HA 3aHATUH.
Pasoamotmbm Mamepuan — TOHATHE LEIM W 3a7ad NPOEKTa, JAepeBO LeNell MpoeKTa,
SMART- kpuTepuii OLIEHKM HICH MPOEKTa, CTEHKXOJEPHI MPOEKTa, PEe3yabTaT MPOEKTa U €ro Xa-
PAKTEPUCTUKH, OTPaHUYECHHUS NPOEKTA, KOHLEIIHS IPOEKTa U €€ COCTaBIICHUE.

NGO~ wWNE

J[3 — obopMuTh KOHIEHIMIO - macmopt npoekra (IIpunoscenue 2) NUCbMEHHO M BBICTA-
BuTH B MY J1JI.

3anamue 3. IInanupoeanue padbom no 6vinoIHEHUI0 NPOEKMA

3aganue:

1. OnpenenuTb OCHOBHBIE paOOTHI 110 BBIIOJIHEHUIO ITPOEKTA.

2. Pacnipenenuts paboThl IO TaraM >KU3HEHHOTO KA IPOEKTa.

3. OnpenenuTb BpeMsi Ha BBIIIOJIHEHUE KaX/10i pabOThl MPOEKTA U TPYAO3aTpaThl U He-
00XOMMBIE PECYPCHI.

4. Ha3nauuTh OTBETCTBEHHBIX M3 WIEHOB MPOEKTHOW KOMaHbl 32 BBIMOJIHEHHE Ka)KI0M
paboThI MPOEKTA.

5. Odopmuth pe3ynbTaT B BHJI€ KAJICHIAPHOTO IJIaHA M MAaTPHIBI OTBETCTBEHHOCTU
(IIpunoscenue 3).

6. [IpencraBuTh Ha 0OCYX/I€HNUE APYTUM MTPOEKTHBIM KOMAaH 1aM.

7. OneHuTs paboTy KOMaHbl Ha 3aHATHH.

Pazoamounviii mamepuan — >Tansl ynpaBlIeHUs BPEMEHEM IIPOEKTa, KaJeHJApHBIA IUIaH
IPOEKTa, 0COOEHHOCTH €r0 COCTAaBJIECHHsI, MaTPHIla OTBETCTBEHHOCTH.

/3 — odhopMuTh KalleHAApHBIN MaH npoekTa. [IoBTOPUTH MaTepual Mo MHCTPYMEHTaMHU
yIpaBjeHUs] BPEMEHEM ITPOEKTa

3anamue 4. Ilnanuposanue npoexma. Hucmpymenmaol ynpaeienus epemenem npoeKma

3ananue:

1. PaccmoTpeTs OCHOBHBIE MHCTPYMEHTBI YIIPABICHUSI BPEMEHEM MPOEKTa — JAUarpammy
["anTa u cereBbIe TPAPUKH.

2. [Toctpouth ceTeBol rpauK BBIMOJHEHUS BCEX BUAOB padOT MO MPOEKTY C y4ETOM
YYaCTHUKOB MTPOEKTA M PACCUUTATh KPUTUUECKUN MTYTh.

3. [TpencraBuTh Ha 0OCYXICHUE APYTUM MIPOESKTHBHIM KOMAH IaM.

4, OneHnuTh pabOTy KOMaH/IbI HA 3aHSTHH.

Pazoamounsiit mamepuan — VHCTPYMEHTHI YIPABICHUSI BPEMEHEM IIPOEKTa, OCHOBHBIE I10-




HATHUS U 3TaIlbl MOCTPOCHUS AuarpaMMsbl ['anTa u cereBoro rpaduka, UX HCIONIb30BaHUE IJIs YIPaB-
JICHUSI BPEMEHEM TPOEKTA.

/I3 — 1. ObopmMuth ceteBoil rpaduk MpOEKTa B BUIE CXEMBI.
2. Haiitu marepuaisl O CTOUMOCTD PECYpPCOB - CTOMMOCTH JTHS PaOOTHI HEOOXOIUMBIX
CHELHATNCTOB, CTOMMOCTH €AMHHUIIBI HEOOXOIMMBIX MAaTePUAIbHBIX PECYPCOB, 3aTPaThl HA YCIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmagienue 6a306020 0100xyucema.
Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OIleHOYHBIH JIMCT B NPUJIOKEeHUH 4
3aganue:
PaccmoTtpeTs BUIbI CMET MPOEKTOB U MPUHIUIIBI UX pacyeTa.
PaccuuTarh cMeTy Mmpoekta MHUHH - Ipyiisl o hopme (IIpunosrcenue 3.)
Paccunrtarh UTOrOBBIN OIOIKET MPOEKTA
O0600mUTh pe3ynbTaT pabOTHl HA 3AHITHH.
[TpencTaBuTh Ha 0OCYXKICHUE APYTUM TPYIIIIAM.
OneHuTh padoTy KOMaH/Ibl HA 3aHSATHH.

Pa3()am01mbm Mamepuas — MOHSATHE U BUJIBI CMETHI MPOEKTA, MPUHIUIIBI COCTABIICHUS CMe-
ThI IPOEKTA, OIOKET MPOEKTa, METObI pacyeTa CTOMMOCTH PECypPCOB IPOEKTA.

ocoukrwhE

/I3 — OdopmMuth cMeTy U OI0KET MPOEKTA.

3anamue 6 . Memoowvt KOHmMPOA eblnONAHEeHUA O1000Hcema npoekma. Quenka puckoe npo-

exma.

3aganme:

1. PaccMoTpeTs MeTO/IbI KOHTPOJISE UCIIOJIHEHUSI OIOJKETa MPOEKTa — TPAAUIIMOHHBIN U
OCBOEHHOT0 00beMa.

2. Paccunrars mpaxkTHueckoe 3aJaHue [0 METOY OCBOEHHOIO 00beMa.

3. OLeHNUTh PUCKU IIPU BBIIOJIHEHUU IPOEKTA, NPEACTABICHHOIO MPENoaaBaTesieM Co-
BMECTHO B KauecTBe pUMepa

4. OueHuTh pUCKH IO IPOEKTY MUHU rpynnsl (IIpunoscenue 3).

5. O06001UTh pe3ynbTaT pabOTHl HA 3aAHITHH.

6. [TpencraBuTh Ha 0OCYXIEHUE IPYTUM MPOESKTHBIM KOMaH 1aM.

1. OueHuTth paboTy KOMaH/IbI HAa 3aHSATHUU.

Pazoamounviii mamepuan — METOIbl KOHTPOJIS MCIIOJNHEHUs OOJKETa MPOEKTa, MOHATHE U
BU/Ibl PUCKOB MPOEKTA, ATarbl YIPABIECHUS PUCKAMU MPOEKTa CTPATErnu pabOThl C PUCKAMU MPOEK-
Ta.

JI[3 — Odopmuth TMUIaHUPOBAHHE BPEMEHHU, OIOJKETa M PUCKOB MPOEKTA MHHH-FPYyHHB U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomovt KOMAHObL U TUYHO20 6KA0A NPU 6bINOIHEHU NPOEKMA.
3aganme:
IIpoBecTn peduiekcuro padoThl KOMaH/bI B IPOEKTE 10 BOIPOCaM:
OueHuTh paboTy KOMaH/IbI IPH BHITMIOJIHEHUH MTpoekTa B nenoM (Ilpunoscenue 4).

2. O1eHNUTD JTMYHBIA BKJIAJ KaXJIOTO 4YiieHa KOMaHIbl B BhIMonHeHue npoekra (Ilpuio-
srcenue 4)

3. OnpenenuTh CIOKUBIIUNCA MICUXOJIOTMYECKHUI KIIMMAT B KOMaH/E.

4, Onpenenuth cinaldble U CUIBHBIE CTOPOHBI KOMAH/IBI.

5. OnpenenuTh CTHIb PYKOBOJICTBA KOMAH/IBI.

6. Onpenenuth, YTO HEOOXOAUMO YIYUIIUTH B CBOEM IMOAXO0J€ K BHIMOTHEHHIO padoT
(IS CIIeYIONTUX MTPOSKTOB).

7. O600uWMTH pe3ynbTaT paboThl HAa 3aHATHH.

8. [TpencTaBUTEL APYrUM TPYIIIIAM PE3YIbTATHI PEIICKCHH.

Pazoamounsviii mamepuan — GopMbl U KPUTEPUN OLIEHKHU pabOThl KOMaH/bI, JINYHOTO BKJIa1a




U CTWJISI pYKOBOJICTBA B KOMaH/IE.
PyOe:xnHasi KOHTPOJIbHAS TOYKA 2 — OLEHOYHBIN JIMCT B MPUJIOKeHNH 4

/I3 — 1. OpopMuTh OICHKY pabOThI MPOEKTHOM KoMaHabl (IIpunoscenue 4.) u BHICTaBUTH B
MYV UL

2. HOI[I‘OTOBI/ITB IMPE3CHTAMIO U BBICTYIUICHUC HA 3allIUTY ITPOCKTA.

3anamue 8 . Ilpeocmagnenue u 3auyuma npoekma.

3aganue:
1. BBICTYNIUTE C TOKJIaJIOM O PE3yNIbTaTaxX BBHIITOJHEHHS TPOEKTA.
2. OTBeTUTH HAa BOIIPOCHI APYTUX TPYIIT U MPENOIABATEINS.

/13 — IlpoiiTh UTOTOBBIN TECT 110 TEOPETUUECKUM TeMaM poekTta B MY L.

6.2 IIpuMepHbIe TEMBbI NPOEKTOB

[TpumepHBIC TeMBI TPOSKTOB NpeacTaBicHbl B Ipunoxcenuu 1.
6.3 IlpumMepHbIe TECThI
1. C mouku 3penus cucmemHnozo nooxooa RPOEKm - IMo:

a) JOKYMEHTaIbHO OOPMIICHHBIH IJIaH COOPY>KEHUS UIH KOHCTPYKLIUU;

b) rpynmna 3JeMeHTOB, OPraHU30BaHHBIX TAKUM 00pa3oM, UTO OHU B COCTOSIHUM JEHCTBO-
BaTh KaK €JMHOE 1I€JI0€ B LUENAX JTOCTHKEHUS IIOCTABJICHHBIX IEpe]l HUMU LIEJIeH;

c) HEKOTOopas 3a/ia4a 0€3 ONpe/eJIEHHBIX JTaHHBIX U Pe3yJIbTaTOB, KOTOpas JOJKHA ObITh
pelieHa B MAaKCUMaJIbHO BO3MOYKHBIN KOPOTKHUI CPOK BPEMEHU;

d) IIPOLIECC MEPEX0/ia U3 UCXOJHOIO COCTOSIHUSI B KOHEUHOE — pe3yibTaT HpU Y4acTUU

psifa orpaHUYEeHUN U MEXaHU3MOB.
2. OcHosnvle npuyuHbl NOAGNEHUA (LCMOYHUKU UOell) NPOEKM08:

a) U30BITOYHBIE PECYPCHI;

b) HEY/IOBJIETBOPEHHBIN CIIPOC;

C) WHUIIMATHBA MIPEIIPUHUMATENICH;

d) peaknus Ha TOJUTHYECKOE JIaBIICHHE,
e) pacTyIme J0X0/ bl HOTPEOUTENEH.

3. Ilenv npoekma — smo:

a) copmymupoBaHHas mpobiemMa, ¢ KOTOPOH MPHUACTCS CTONKHYTHCS B TPOIECCE BBI-
HOJIHEHUSI IPOCKTA,

b) yTBepKIcHHE, (POpPMyIHpYIOIIee 00IIHe Pe3yIbTaThl, KOTOPHIX XOTEIOCH OBl JOOUTH-
Csl B TIPOIIECCE BBIMOIHEHHS IPOCKTA,

c) KOMIIJIEKCHAsI OLICHKA MCXOJHBIX YCIOBUM M KOHEYHOIO pe3yjbpTaTa IO UTOraM BbI-
HIOJIHCHUSI IPOCKTA.

4. Komnnekc pabom snensemcs npoeKmom, eciu RPUCYMCMEYIom cledyloujue RPpU3HaKu
npoexkma:.

a) HAINpPaBJICHHOCTh Ha TOCTHKCHUE KOHKPETHBIX IIETICH,

b) KOOPAMHUPOBAHHOE BBIMIOJIHCHUE B3aUMOCBSI3aHHBIX DJICMEHTapHBIX padoT,
C) OrPaHMYCHHOCTh PECYPCOB, B TOM YHCJIE BPEMEHHOTO,

d) HEMOBTOPUMOCTb U YHUKAIBHOCTb,

e) BCE MEPEYUCIICHHOE BHIIIIE.

5. Kakue ¢hakmoput cunvnee 6cezo énuaom na peanuzayuio npoekma?

a) DKOHOMUYECKHE U COIMATbHBIC

b) DKOHOMHUYECKUE U OPraHU3al[HOHHbBIC

C) DKOHOMHYECKUE U MIPABOBbIC

6. Yuacmuuku npoekma — 3smo:
a) [Torpeburenu, 1y1s1 KOTOPBIX MpeIHa3HAYANICA Pean3yeMblid TPOEKT



b) 3aKa3unKy, HHBECTOPBI, MEHEKEP MPOCKTA U €r0 KOMaH 1a

C) dusnyuecKkrue U PUIMYCCKHUE JIUIA, HEMOCPEICTBEHHO 3aJICHiCTBOBAHHBIC B MPOCKTE
WK YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/IC BBIMOIHCHHUS MPOCKTA.

7. ZKuznennwlit yukn npoekma — 3mo:

a) HaOOp MocCle0BaTeIbHBIX (a3 MPOEeKTa, HA3BAaHUE M YUCIIO KOTOPBIX ONpeAeIsieTcs
HNOTPEOHOCTSAMU KOHTPOJISI OpraHU3al1il, y4aCTBYIOLIUX B IIPOEKTE;

b) COBOKYITHOCTH IIPOIIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHBIE COOp, HAKOILICHUE,
pacrpocTpaHeHHe, XpaHEHUE U TIOCIIEYIOIee NCII0Ib30BaHNe HH(POPMAITH ITPOEKTA;

c) pa3paboTKa JOKYMEHTAJIBHOTO MIPEICTABICHUS U MOATBEPKIACHUS MPeAMETHON o0ac-
TH, KOTOPbIE BKIIOYAIOT 00OCHOBAHUE MPOEKTA, OCHOBHBIE PE3YJIbTAThI, LI U 33/Ia4H IIPOEKTa;

d) HepapxuyuecKas CTpyKTypHu3alus padoT MpoeKTa, OpUCHTUPOBAHHAsI HA OCHOBHBIE pe-

3YyJIbTAaThI IIPOCKTA.
8. Ha kakou cmaouu Hcu3HeHHO20 uukKkna npoucxoc)um pa3pa60ml<a Kornuenuuu npoekx-

ma:
a) Ha CTaJ1H TUIAHUPOBAHHUS;
b) Ha CTaJUU UHUIUAUU;
C) Ha CTaJUU BBLIIOJIHEHHUE.

9. Tpaouyuonnvim snensaemcs pazdouenue npoekma Ha KpynHovle Imansvt (Kakou Iman
00bIUHO He eKIouaom?):

a) WHUIIAAIMS IPOCKTA

b) POTHO3UPOBAHKE

C) IUTAHUPOBAHKE

d) OCYIIIECTBIICHHUE

e) 3aBepILCHHE.

10. Ynpasnenue epemennvimu napamempamu npoekma — 3mo:

a) orpeeeHne paboT, OleHKa MPOAOKUTEILHOCTH paboT, pa3paboTka U KOHTPOJIb Ka-
JICHAAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UITUH PECYPCHOTO TUTaHa paboThI;

C) CHCTEeMa OTYECTHOCTH U BPEMEHHBIX ITapaMeTpax BBIMOIHEHUS padoT;

d) OIEepalMOHHOE ITAHUPOBAHKE KOHTPOJIBHBIX COOBITUH MPOEKTA.

11. /Ina ueco npeonaznauen memoo Kpumuieckozo nymu?

a) Jlist onpeieNieHus] CPOKOB BBITTOJHEHHSI HEKOTOPBIX TMPOIIECCOB MPOCKTA

b) Jlist oripeie/ieHUsI BO3MOKHBIX PUCKOB

C) JIJ1s1 ONTUMH3AIIMN B CTOPOHY COKPAIIICHUSI CPOKOB Peai3alliy MPOCKTA.

12. Brooscem npoekma — mo:

a) CyMMa COTJIACOBAHHBIX 3aTPAT IO IUIAHY, MPEIHA3HAYCHHBIX K BBINOJHEHUIO B TEYe-
HUE PacCMaTpUBAEMOI0 NIEPHOIa BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEACTABIISIEMBII HHBECTOPY 110 IIPOEKTY, B KOTOPOM H3JIararoT-
Cs TJIaBHBIE XapAKTEPUCTUKH IIPOCKTA;

C) IUIAHOBasi CTOUMOCTh pabOT Ha 3aBEpILEHUE MPOEKTa;

d) XapaKTEPUCTUKH IIPOCKTA HA PA3IIMYHBIX 3TAMAaX €ro KU3HEHHOI'O LIUKJIA.

6.4 IlpuMepHbIe BONIPOCHI U 3a1aHUs / 321a4H JIsl IPOMEKYTOYHON aTTeCTAUM
IIpumepHbIe TeopeTHYeCKHE BONPOCHI M 3aJaHUS
Tabnuua 5 - [IpuMepHbIe TEOPETUYECKHE BOMPOCH] ¥-3a4eTy

Pa3nenst u TeMsl [IpumepHBIE TEOPETUYECKHE BOIIPOCHI [IpumepHBIe TpaKTHYECKHE 3aAaHus /
3a/1a4u
IIpoextnass  mes- | 1. [loHsATHE MPOEKTHOHN MEATETHLHOCTH | Mpo- | OXapakTepu30BaTh C MPUMEpPaMHU:
TenbHOCTh. CTpyK- €KTa, BUJIbI [IPOEKTOB. v Buobl npoekmos 6 6blOpaHHOl
Typu3auus Mpoek- | 2. DTalbl IPOEKTHOH AESTEILHOCTH. npogheccuonanvroll cghepe.
Ta 3. TIpaBoBOE peryaupoBaHUe NPOEKTHOMU jesi- | v Memoowl ynpasienus npoexmamu
TEIBHOCTH. METOA0I0rHUECKHE TTOAXO B 8 6bIOpaAnHOU NPOhecCUoHanbHOU

K HpOGKTHOfI JCATCIBHOCTMU. O0esimenbHOCU.




SN

. Metoapsl yripaBieHHs: IPOSKTAMH.

HpOeKTHaH KOMaH-
Ja

5.  ®opmupoBanue KoMaHAaHl mpoekTa. [Ipo-
€KTHBIE POJIH.

6. PacmpenencHue OTBETCTBEHHOCTH B TPO-
eKTe.

7. Craguu pa3BUTHUS MPOEKTHON KOMaHIIBI.

8. KoHQmUKTBI MEXIy YYaCTHHKAMHU
KOMAaH/Ibl.

Onpederums npuHyunsvl HopMuposa-
HUSL KOMAHObL NPOEKMA.

Pacnpederumv 6 xomanoe Gyuryuo-
HallbHble PONU U OMEEmMCMEEHHOCIb
30 HANPABGIIEHUSL U YUACMKU pabOmbl.

JKU3HEHHBIN [UKI
npoekta. Konren-
LUs IPOCKTA

9. JKu3HeHHBIH IIUKJI IPOEKTa

10. Ienwu npoekta. OKpyKEHUE MPOESKTA.

11. VYuactauku mpoekta. Pabora ¢ 3amHTe-
PECOBaHHBIMH JIUI[AMH.

12. TpeGoBaHHe K MPOEKTY U KOHEYHOMY pe-
3yJbTaTy.

13. MeTozpl TeHepanuu uaeH IpoeKTa.

v

Ceenepuposames OCHOBHYIO UD€
Kaxkoeo-1ubo npoekma 6 6vlOpaH-
Hotl 0obaacmu.

Onucamv GHEWHIOW U GHYMPEH-
HI010 cpedy 8blOPAHHO20 NpoeKma,
Onucamo  J#CUBHEHHbIU YUK Gbl-
Opanno2o npoexma.

Pesynprar mnpoek-
ta. TpeboBaHus K

14.TpeGoBaHMs K pE3yIbTaTy MPOEKTA.
15. XapakrepucTuKn pe3yabTar IpoeKTa.

Onpedenums  Kakue xapaxmepu-
CMUKU Pe3YIbMam HYICHO Npeo-

pe3yibTaTy. cmaeums 6 npoexme.
v’ Onucamv 3auHmMepeco8anHbix iy
8 peanuzayuu nPoeKma u cnocoowl
paspeuierusi KOH@IUKIMOE MeNHCOY
HUMU.
[InaaupoBanue 16. TIpomeccwl, (yHKIMHU, Hepapxus pador | v Onpedenums uepapxuio pabom no
IPOEKTa - CPOKOB NIPU pean3aliiy IPOSKTOB. peanuzayuu 8blOPAHHO20 NPOEKMA.
BoINONHEHHs pador | 17. IlnanupoBanue mpoekra, ynpasienue | v Cocmasume KaneHOapHwlil NiaH u
NpoeKTa,  pecyp- cpokamu Tmpoekrta. Kamenmapuslii miaH cemegyro Mooenb 8blOPAHHO20 NPO-
coB. bromxer mpo- MIPOCKTA. exma.
ekra. J[oOpoBoib- | 18. Mertomsl U ycinoBus (GuHaHcupoBaHusi | V' BulOpamb uUCMOUHUK (QuHAHCUPO-
yeckasg  JesTellb- MpoeKTOB. MlcToOYHNKH (PUHAHCHUPOBAHUSL. 6aHUsL  NPOEKMaA U paccHumams
HOCTh mpu BeImon- | 19. Omnpenenenue, Ha3HaYeHHWE, CIIOCOOBI o1002cem npoexma. Cocmagums

HCHUU ITPOCKTOB

npeacTaBIeHus OI0KETa POEKTa.

20. Pa3paboTka OrojpKeTa IpOeKTa..

21.11enwn, 3amaun, GOpMBI M BUIBI TOOPOBOIH-
YECKOM JIeITeTbHOCTH.

22.Pa3BuTHE BOJIOHTEPCTBA B  Pa3IMYHBIX
chepax IeaTenbHOCTH.

23.TIporpaMMbl CaMOpPa3BHUTHUSl JINYHOCTH B
acrekTe 10OpOBOILYECTRA.

24.Tlcuxonornyeckasi TOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH U MO-
TUBAIINS.

cmemy npoekma no  OO0HOU U3
NPeOIONCEHHBIX POPM.

HNHCcTpyMeHTHI
yIOpaBIeHUs  Bpe-
MEHEM IIPOEKTa

25. Jlmarpamma I"anTa.
26. CereBble rpaduKy B YIPaBICHUH BpeMe-
HEM IPOeKTa

v'Ilocmpotime cemesoti 2pagux no
nPeolodCeHHOU 3a0aye.




Ouenka  puckos | 27. Tlowarne wu kinaccudukamus pucKoB. | ¥ Onucamos OCHOBHbIC DUCKU — 6bl-
npoekta. MoHHUTO- [IpuauHBl W TOCHENCTBUS BO3HUKHOBE- OpaHHO20 Npoekma u Memoowvl uUx
PUHT H 3aKpbITHE HUS PUCKOB. npeoooieHus.
MPOEKTA. 28. Ouenka puckoB. [lmanupoBanue Mmepo-
MIPHUSTAN TIO TIPEIOTBPAIICHUIO PHCKOB.
29. MOHHTOPHUHI M KOHTPOJIb BBIIOJHEHHUS
npoekTa. MHpopMHUpOBaHHE 3aUHTEpPECO-
BaHHBIX JIHII.
30. OryerHocTh B IpoOekTe. M3mMcHeHMs B
MIPOEKTE.
31. 3akpeiTHE TpPOEKTa —  HPOLEAYPHI.
HroroBoe mpencraBieHne pe3yabTaToOB
MIPOEKTA.
IIpencraBnenue 32. IlousTtue skcmepTH3bl npoekta. Metoasl | [Iposecmu  oxcnepmusy HeOOIbUIO2O
MIPOEKTA. MIPOBEICHISI SKCIIEPTU3HI TIPOEKTA. npoekma (no 3a0anuio npenooasame-
33. MHmukaTopbl YCHENIHOCTH pealu3aluu | Jist)
MIPOEKTA.
34. ®opMbI IpeICTaBICHUS IPOSKTOB.
35. Ayauropust npenctasieHus. [lyomuanoe

NpeaACTaBJICHUC ITPOCKTA.

YK-2 - Cnocoben
OTIPENENSATh  KPYT
3a7ad B paMKax
TMOCTaBJICHHOH TIIe-
M W BHIOWpaTh
ONTUMAJILHEIE CITO-
COOBI UX pelIeHus,
HCXOId W3 JIeHCT-
BYIOIIMX TPaBOBBIX
HOPM, UMEIOITUXCS
pecypcoB u orpa-
HUYCHUH

VK 2.1 Ununmanuzanus npoekra: Onpenenser
npoOJeMbl U MPOEKTHYIO HACH0, KPYT 3aaad B
paMKax MMOCTaBJICHHOMN LI, ONpeAeseT CBs-
31 MEXAY HUMH.

YK 2.2. Pa3paboTka MpOEKTHOTO 3aJaHUS:
[Mpeanaraet crocoObl penieHUs] TOCTaBICHHBIX
3aJa4 U OXHJaeMble pe3yJbTaThl; OIICHUBAET
NPEIJIOKEHHBIE CIIOCOOBI C TOYKH 3PEHUs CO-
OTBETCTBUS LIENIN TIPOEKTA.

VYK 2.3 Ilnanuposanue: [lnanupyer peanmza-
LUIO 3aJjad B 30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIIHUXCS PECYPCOB M OTpaHHYE-
HUH, NIEUCTBYIOIINX IIPABOBBIX HOPM.

VK 2.4 Peanu3zanus, olleHKa U KOHTPOJL: BEI-
MOJIHAET 33Ja4M B 30HE CBOCH OTBETCTBEHHO-
CTU B COOTBETCTBHU C 3allJlTaHUPOBAHHBLIMU
pe3yiabTaTaMu U TOYKaMH KOHTPOJId, IIPpU HE-
00X0IMMOCTH KOPPEKTUPYET CIIOCOOBI pere-
HUA 33/1a4.

YK 2.5. 3aBepmienue u BHeapenue: [pencras-
JSET Pe3yNbTaThl NMPOEKTa, MPEATaracT BO3-
MOYKHOCTH WX HCIIOJIb30BAHUSI W/MIU COBEp-
HICHCTBOBAHUA

Keiic 1

YK-3 - Cnocoben
OCYIIECTBIATh CO-
LUaJIbHOE B3aUMO-
JIEHCTBHE U pealn-
30BbIBaTh CBOIO
pOJIb B KOMaH[IE

VYK-3.1. JemoHcTpHpyeT CrocoOHOCTH pabo-
TaTh B KOMaHJIe, MPOSBISET JIHJIEPCKUE Kade-
CTBa ¥ YMCHHSI.

VYK-3.2. JlemoHcTpHupyeT criocoOHOCTh 3B dhek-
TUBHOTO PEYEBOTO M COIMATHLHOTO B3aUMOJICH-
CTBUS, B TOM YHCJIE C Pa3jIMYHBIMU OpTaHH3a-
LIUSIMM.

Keiic 2




IIpumepHbIe Kelchl 11l MPOBEPKH KOMIIETEHIUi

Keiic 1. [lnanupoBaHue pecypcoB M 3aTpaT MO NPOEKTY CTPOUTEJbCTBA JETCKOH IJIO-
IAIKH.

B cene KapabaeBka CBepmsioBcKoi 00JacTH NMpokuBaeT 265 cemeid, mpu 3ToM 99 cemeit
UMEIOT JIeTEH JIOIIKOJHHOIO M MIIAJIIEro IIKOJIHHOro Bo3pacta. [loaToMy agMUHUCTpaInued ceib-
CKOT'O MOCEJICHUS MPUHATO PELIEHUE O pean3alliy MPOEKTa CTPOUTENbCTBA AETCKONH UTPOBOM ILIO-
HIa/IKH.

OCHOBHbIE BUJIbI PACXOJIOB 110 TPOEKTY:

1.byxranTepckoe CONpOBOXKACHHUE MPOEKTA MO JOTOBOPY I'Pa)JIaHCKO-IIPABOBOIO XapakTepa
— 15000 pyGeii.

2.¥Opunuyeckoe CONPOBOXKIECHUE MPOEKTA MO IOTOBOPY IPakJaHCKO-IIPABOBOT'0 XapakTepa —
18000 pyOmneii.

3.[ToAroToBKa TEPPUTOPUH MOJ CTPOUTEILCTBO NJIOUIAJIKK (3aChIKa SM, BbIDABHUBAHUE
IJIOLIAJIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 yen*3 qus — 800 B neHp pyOeid.

3.2. I[Ipuobperenne necuanoro rpynra — 100 kr. - 10000 pyoneii. [locraBka rpynrta — 800

pyo.
3.3 [IpuoOperenue mioMarepuaion st orpaxacaus — 180 M2 - 35000 pyouneii. JlocraBka

nuioMatepuaioB — 1000 pyO.

4.YcTaHOBKa M HAJIAJKA UTPOBOTO KOMIUICKCA M OT/ICIbHBIX JIEMEHTOB JCTCKOW TIOMIAJIKH

4.1.0nunara tpyna 4 yen* 5 queit — 2000 pyOneii B 1eHb.

4.2 IlpuobpereHne 0a30BOM KOMILICKTAIIUM MTPOBOTO KOMIUIEKCA W OTICIBHBIX JJICMCHTOB
JMETCKOM IMIOIAAKHU (IETCKUN UTPOBOM KOMILIEKC, Kapycesb, Kauelu Ha NMpyxuHe «J[Kumy», kauenu
OJIHOMECTHEBIE, ckameiiku 2 mit.) — 450000 pyouteii. JloctaBka komiuiekca 2 petica o — 1000 py0.

5.CTpOUTENLCTBO OECEKHN U IECOYHUIIBI.
5.1.0mnata tpyna 4 yen* 5 nueit uac — 1000 pyOueii B 1eHb.
5.2.IlpuoGperenue matepuanos (nmpoduactun 20 M2, 6pyc 20 wrT, , 10cka odpe3Has -
50 mt., ctonobI- 6 mit.) — 38000 py6neii. JloctaBka matepuanoB 1000 py6. - 2 petica.
6.b11aroycTpoiicTBO TEPPUTOPUN JETCKOW MIIOMIAKH
Omnata Tpyaa - 2 uen*3 qus — 500 pyOneii B 1eHb.

3ananue k keiicy. Chopmupyiite 0a30BbIi TUIAH CTOMMOCTHU TpoekTa. [IpeacraBpTe pacyer
B BH/JIC TaOJIHIIBI.

Keiic 2. AHau3 cutyanuu

Ceprest boukapeBa Ha3HA4YMJIM PYKOBOJUTENIEM KOMAHJIBI MO peaTu3allii BaXXHOTO MPOEKTA,
CBSI3aHHOTO C MOJIYYEHHEM BBITOAHOTO 3aka3a. CHauana OH BCTPETWIICS C CEMbIO YJIEHAMU KO-
MaH/bl, ONpEIeNIUSl MacluTadbl MPOEKTAa M pa3Aajl MepcoHalbHbIE 3a/1aHus. Bce uiaeHbl KOMaHbl
COTJIAIlIANNCh, KHBATH B 3HAK MOHUMAaHH U MHOTO 3allMCHIBAIIM, TaK YTO IO 3aBEPUICHUH COOpaHUs
Cepreit wyBcTBOBaN cebst mpekpacHo. «OHU TOTOBBI», — MOayMall OH. Ha BeIMoTHEHHE TTpOeKTa OBLIO
OTBEJICHO POBHO 4eThlpe Mecsa. [Ipoxommim Henenu. Cepreil ObUT 3aHAT BBINOJIHEHHEM CBOEH
yacTu mpoekTa. M3penka oH npoBepsi HHAMBUAYAIbHYIO pabOTy Y4JI€HOB KOMaH/Ibl, HO PETYISPHBIX
coOpaHuil Bcex 4WIEHOB KOMaHJbl He MpoBoawi. B Hawane yerBeproro mecsua Cepreit mouru ciy-
YaifHO 0OHAPYKWUII, YTO MEXKAY MapKETUHTOBOM M JIOTUCTUYECKOW YacTsIMH MPOEKTa CYLIECTBYIOT
3HAUUTENbHbBIE (PYHKIIMOHATBHBIE TpoTHBOpeurs. Ceprell CpovyHO cO3Ball cOOpaHWE KOMAaHIbl U
00BsIBUI Ype3BbIYaiiHOE nonoxenue. Bes komanaa, a ocobenno Cepreit, paboTania cyTKaMu B Teue-
HUE CIEAYIONINX HECKOIbKHUX HENIEb, U TOJBKO JIBAXK/bI HAPYIIUJIA CPOKU CIAYM KOHKPETHBIX 3aj1a-
HUH, B KOHIIE KOHIIOB 3aBEpUIMB IIPOEKT [0 UCTEUEHUH IIECTU MecsleB. Briciiee pyKoBOACTBO ObLIO
HEJIOBOJIBHO 33JIEP>KKOM, HO BCE-TAKM CMOIJIO COXPAaHUTh 3aKa3uMKa M MOIIUCAIO0 JAOJITOCPOYHBIN
koHTpakT. [lo 3aBepmenun npoekra Ceprel B3AOXHYJ ¢ O0JeryeHneM, Ho 0co00W pajoCTH dTa pa-
60Ta eMy He NpuHecaa. YIpaBiIeHHe KOMaHI0i OKa3aaock TshKenol padoroil. iHora emy ¢ KomaH-
JIOM MPHUXOAUIIOCH OTCTyHaTh OT HAMEYEHHOTO IUIaHa, AyOnupoBaTh (YHKLHH, OCTaBISATH paboTy
H€3aBCpHIGHHOI>'I " pyrarbCd IO MOoBOAY TOr'0, B KAKOM HAIIPABJICHUU CICAYCT ABUIATBHCA. Ctuib pa-



60thl Ceprest boukapeBa xapakTepH30BaJICsS YacThIM BMEIIATEIBCTBOM B pabOTy KOMaHJIbI, BBITIOJI-
HEHUEM 3aJ]aHHi 32 YJICHOB KOMAH[IbI, PEIIEHUEM MPOOJieM, KOTOPBIMU JOJKHBI OBLIM 3aHUMAThCS
npyrue. B KOHIIE KOHIIOB KOMaHJIE yJAJIOCh BBITOJHUTH MPOEKT, HO Cepreil 4ecTHO MpH3HAJ, 4TOo
o011ee KauecTBO padOT OCTABIISIIO KeNaTh JyYILIero.

Bonpocs! 1151 aHA/IM3a CATYallMU:

1. Oxapakrepusyiite ctuib padotsl Cepresl.

2. HazoBwute ommOku, nomymieHHbIe CepreeM B IpoIiecce pyKOBOICTBA KOMaHIOH.

3. Kakue mMepsl 10 COBEpIICHCTBOBAHUIO PYKOBOJCTBa KOMAaHIOW MOXHO HpeioxkuTh Cep-
reto boukapeBy, 4TOOBI HE TOMyCKaTh OMUOOK B OymyIiem?

KpeuetoBa M. A., K.3.H., TOLEHT KadeIpbl SKOHOMUKHU U YIIpPaBIECHUS,
CocraBurenu: I'aBpuiona 1O. C., cr. npenogasarens kad). MaTeMaTHKH, (PU3UKUA U MaTe-

MaTH4ECKOr0 MOJIEIUPOBAHUS

Hlatynos I1. I'., cT. npenonaBarens kadeapbl SKOHOMUKHU U YIIPaBICHUS

Hlteitn6pexep O.A., K.T.H., JOLEHT Kad. HHHOPMATUKU U BBIYUCIUTEIBHOM

TEXHUKHU

(Pamunus, unuyuanet u dondcrnocme npenodasamens (ei))



Ipunoxenne 1— IlpuMepHbIe TeMbI MIPOEKTOB MO JUCUMUILIAHE

1. OpraHu3amnusi HOMOIIM MOKUJIBIM JIIOAAM

Opranu3allMOHHBIE

v' Co3panue ciy0bl JOCTABKHU IIPOLYKTOB M JIEKAPCTB IIOKUIIBIM JIHOISAM,

v Opranmsanus KiI1y0oB [10 HHTEPECAM IS OXKUIIBIX JHOIEH,

v' Co3zaHue KypcoB 10 00YUEHHIO TOKUIIBIX JIFOEH HABBIKAM II0JIb30BaHMs KOMIILIOTEPOM
U UTHTEPHETOM.

2. Pa3Butue npodopHeHTAIIHN IKOJIbHHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBezeHue NpopOPUEHTAIIMOHHBIX MEPOIIPUATHI B IIKOJIAX,
v' HW3panue npodopUeHTAMOHHOTO KypHAaa sl INKOJbHUKOB.

3. Opranu3aunus NIOMOIIU KUBOTHBIM

OpraHu3anuoHHKIC:

v' Opranuzanus c60pa KOPMOB, JIEKAPCTB, IIOMOLIM BOJIOHTEPAM,

v TlpoBeneHne 0IaroTBOPUTEIBLHBIX MEPONPUATHI MO COOPY CPEACTB JJIis TPHIOTOB Ge3-
JOMHBIX )XUBOTHBIX,

v Opranm3aiys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4, Opranu3amnusi IOMOIIM JeTsiM U B3pocibiM ¢ OB3

Opranu3aliMoOHHEIE:

v' Co3lanue BOJIOHTEPCKOM TPpyIb st oMoy Jiroasm ¢ OB3 B UX MOBCEIHEBHOM KU3-
HU,

v' Opranmsanus J0Cyra, MpoBeJeHHE MEPOIPUATHI Ul MOBBIMIEHUS COLMATN3ANN IS
nereii ¢ OB3.

5. CoxpaHeHHe KYJbTYPHOI0 HACJIEANS B PeTHOHE

Oprasu3aluoHHEIE

Coznianue oHJaiiH-My3es C 3KCIIOHAaTaMU, MTOCBALICHHBIMU UCTOPUH U KYJIbTYpE PErHoHa,
IIpoBeneHmne MacTep-KJIacCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHILIEB,

Pa3paboTka HOBBIX SKCKYpPCHi{, TOXOJI0B [0 HCTOPHUUYECKUM MECTAM.

AN NI NN

6. IIpoduniaakTuka 3a6o1eBaHMii, IPOABUKEHUE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:
v TIpoBejieHnE MPOCBETUTEIBCKUX KAMITAHHUI O 3/I0pPOBOM 00pa3e KU3HH;

OpranuzanuoHHbIE:

v' Opranuzarys GeCIUIaTHBIX MEAUIIMHCKAX 00CIIEI0BaHMIA,

v Coznanne MOOMIIBHOTO TPHJIOKCHUSI ISl KOHTPOJIS 32 37I0POBbEM, 3a (PU3UUECKHUMU Ha-
rpy3KaMu, 3a BECOM U T.1.;

v' Opranusaiys pa3InvHbIX CIIOPTHBHBIX COPEBHOBAHUN, MEPOIIPHUSITHIA.

7. CoxpaHeHHe OKpY Kalollel cpeabl

Opragn3aliMoHHbBIE

[IpoBeneHue akuuii Mo NOCA/IKE 1EPEBHEB,;

Co3zmaHne KOJIOTHYECKUX TPOT B JIECY,

PazpaboTtka meponpusiTuii mo pazaensHoMy cOOpy Mycopa;
[IpoBeneHME pa3IMIHBIX SKOJIOTHUYECKUX MEPOIPHUSITHH.

AN NN



8.

Pa3paborka meponpusiTuii 1Mo NOBBIMIEHUIO 00PA30BATEJBLHOI0 M KYJbTYPHOIO

YPOBHSA PAa3IUIHLIX IrPpynin HACCJICHUSA

IIpocBeTuTennckue

v

[IpesenTanuu, BUACOPOIUKU, METOAUUECKHEe MaTepuaibl, LMS-cucremsl, mporpamMmMHusbie

IPOAYKTHI, IPOTPAMMBI MEPOIIPUATHH, KOHTEHT KBU30B U KBECTOB Ul pealu3alui 00y4eHus, KOH-
TpOJsi, Mpo(opHeHTALNOHHON AesTeNbHOCTH B I T-chepe nms pa3nuyHoi 1esneBoi ayAUTOPHH.

v

[Ipe3enTanuu, BUACOPOTUKH, METOIUIECKUE MaTEpUabl, yueOHbIe mocoous, HHPpopma-

IIMOHHBIE PECYPCHI U UX HAIOJIHEHHUE, HAIIPaBJICHHbIE Ha HH()OPMUPOBAHUE LI€JIEBOM ayAUTOPUHU O
COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHX, MpobieMax nH(HOPMALIMOHHON O€301MacHOCTH, Mpa-
BIIaxX U(POBOI TUTUEHBI B KHOEPOE30MacHOCTH.

Opranu3zalioHHbIE

v' Opranu3aiys TBOPYECKMX KOHKYPCOB, (heCTHBAJIEH;

v CosiaHue MeAMAKOHTEHTA COLMAILHOM HaPaBIEHHOCTH (COIMAIbHAS PEKIIaMa);
v' Co3HaHMe MYyJIbTUMEIUMHBIX KYPCOB 0 Pa3IMUHBIM IPEIMETAM,

v" Cosnanne FOTy6-Kkanana (TeerpaMm-KaHaia) COlHalbHON HAPaBJIEHHOCTH.

9. IT- npoekTnl

[IpocBeTuTenbckue

v" PaspaboTka KOHTEHTA JJIsI KIIACCHBIX YacoB IO MHU(POBOM THTHEHE W MH(POPMAIHOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 1o | T-auciumimne.

v Pa3paboTka U NPOBEJICHHE MacTEP-KIIACCOB JUIs NIKOJIBHUKOB B I T-cdepe.

v' Paspaborka u npoBeaeHue keu3a o | T-remaruxke.

v Pa3paboTka 00y4aromero KOHTEHTa 110 IPOrPaMMHUPOBAHHMIO.

v" Cosnanne 00y4aronyx BUACOPOIUKOB 110 IT-IUCIUILTMHAM. .

HHxXeHEepHO-KOHCTPYKTOPCKHH / TEXHHYSCKUN (TIPOSKT IO CO3AAHMIO HIIM MOIU(PUKAIIAN

v
v

NPOJIYKTA, CEPBUCA UITH CPEJIbI)
Pazpaborka VR- skckypcuu 10 37aHUI0, TOPOIY HIIH KAaKOMY-JTHOO APYroMy OOBEKTY.
Pa3paboTka TeMaTH4eCcKOro HHTepHET-TopTana.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoeKkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecayes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0:eit)/ ucTouHuk pu-
HAaHCHPOBAHHUSL.

Vkaotcume npeosapumenvHyro cymmy 6 pyonsax u uCmoyHUuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanun

Vkaosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy
peanuzayuu npoexma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYyUUpyem npoexm

Komanpna nmpoekra

Meneodacep npoexma (DHUO)

Ynenvt Komanowl: ykasvieaeme 4ienos komanovl (PHO) u
ux ponv 6 npoexkme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK Pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEICKUI, 00pa30BaTEIbHBIMH,
oOy4aromui, 1s mpodopueHTAIINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ biacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[TpobnemHas cuTyalust U aKTyalb-
HOCTb ITPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpoeKmHo20
uccne008anus npobemy u 060CHylme aKmyanbHOCmy Npo-
eKma — Kaxk oH 6yoem peuams OAHHYI0 NPodIeMy.

OcHoBHas 11eneBas Tpynna(rpymnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegyio 2pynny npoekma u Kakyio 8vbi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Ylbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCY).

3 INoka3aTean JOCTHKEHHSI IeJTH MPOEKTA 10 COAEPKAHUIO U KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHa/IM3 OKpY’KaKIIeil cpeabl MPOEKTAa U 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopule
MO2Yym NOGIUSIMbG HA NPOEKM U PACHOJIONCUME UX 8 NOPSLOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

Buytpennue QaxTopbl, BIHMSIOIUE
Ha MPOEKT

Onuwume ocHo8Hble 6HymperHue gakmopul (3-4), komo-
pble Mo2ym NOGIUSIMb HA NPOEKM U PACNONI0NCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUL — CHAYala Haubouee eruauue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopwl, Komopwvie MO2Yym Ompuya-
MelbHO NOBIUAMb HA 8aUL NPOEKM

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhl).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIoCpe- Binsinne Ha ynpasJieHHsI
HUK, TOCTaBIINK, ME- npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYI-
Ko CTHasl OOIECTBEH- Tpe6oBanus MOYHUS (cymiecTBeHHBIH, | HHUYaTh, OAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEpEHHOE, He- CYLIECTBEHHBIH ) TBOpPEHHE, Ha-
POIUTENN, YICHUKH, 3HAYATEIHHOE) OmronaTh, NH-
aAMWHUACTPALASA , KH- (hopMHpOBATH)
TENU U Jp.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KanenaapHblii JIaH peajin3aliiy POEKTa

»

Cpok peanu3aluu ¢« » 2024 1.0 «  » 2024 .
Ne
. CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOIPUATHSA: o (uen., yemn./q) Heo6xonumble MaTepuais-
KOHYaHHUE JIMTEIBHOCTS (B o
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(mara) JIH., 9ac.) Unen B "
HELIHUH
KOMaHBI
Paznen | Hnuyuayus npoexma
1.1 |lIpennpoekTHoe wucciienoBanue (ompeneneHue
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, e
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep)KICHUE IMACIOPTa IPOCKTa
1.3  |llouck mocTaBIIMKOB, MOIPSIYUKOB, apeHI0ATe-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2  |OmnpeneneHue poJieil ¥ OTBETCTBEHHOCTH B IPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3akiroyeHHe JOrOBOPOB C MOCTABIIMKAMH IOJ-
PSOUUKAMH, .....
2.5 |OmpeneneHue PUCKOB M IUIAHA YIPABICHUS PHC-
KaMHu
2.6 |CocraBiieHHE U YTBEpP)KICHUE CBOJHOTO OIO/DKETA
NpOeKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B pabOTy) pe3ysbTaT IpOeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKa OTYETHOCTH TIO BBHITOIHEHUIO PA0OT H
MPOTOKOJIOB 3aKPbITUS
4.2  |AHanu3 JONYIIEHHBIX OIIMOOK U OTKJIOHEHUH
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HEeHHbI HUKJ H KOHTPOJIbHbIE TOYKH IIPOCKTA

ITan KU3HEHHOT0 HKJIa
MPOEKTA

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

Ha4vaJjia 3aBCpPIICHUA

Nuannpmanus npoexra

YTBepKAeHUE MacnopTa MpoeKkTa

[TnanupoBanue VYTBepxkaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTo pemieHne o 3aBepiieHUN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / noaxHocTs/ ®UO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
[Tacnopt npoekra M
KanenaapHslil 1aH IpoeKTa Y




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BromxeT npoekra

4. Pacuer pecypcoB u 010/1:KeTa IPOeKTa
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcbl (3apabomnasn

naama c Haqucmmmmu)

CrIpbe, MaTepHUAJIbI,
o0opynoBanue
07151 6bINOSIHEHUA Padom

Opranu3anuoHHbIe 32TPATHI (On-

Jaama yciye, apenoa, KaHyeaapus,

3ampamasl HA peKaamy, npeocma-
eumenvcKue pacxoowl)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOJDKHOCTB/ yen.- | 1 yaca/
dHO JTHEen HS
Cuvipve u mamepua- Onnama ycaye +
JIbl. apenoa
Hmozo 3apabomas Obopyoosanue Kanyenapus
naama 3ampamut Ha
DPeKaamy
Ilpeocmasumernw-

CKUe pacxoovl




4.2 CBoaHblii 0I01KeT NPOEKTA

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas TIaTa ¢ HAYUCICHUSIMHU \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpUabl

O6opynoBanune

Pe3epBbl Ha BO3MOKHBIE TOTEpH 110 padoTtam (- %)
Oprann3zannoHHbIe PacxXoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIamy
[IpencraBuTeNbCKHUE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0dHcHbIE NOMeEpPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnencrBus BepositHOCTD Ha- VYiep6 OmnacHoctb = Be- | Crparerus paboThl C pUCKaMH U MEPO-
CTYIUICHHS (1-5) POSITHOCTB * HNPUATHUSA 110 IPOTUBOACHCTBUIO

(1-5) yiep6




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KJ1emKy nepeceueHue u yKazamo ORACHOCHb 8 CKOOKAX)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LlBeToBOE 0003HAYEHHE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHMK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUICHUH PUCKa.



l'[pn.nomenne 4 - Onenka iaﬁoTbI YJI€HOB KOMAaH/AbI B IIPOEKTE

(Banonnaemcs Kaxcovlm 4ieHOM KOMAHObL _)
Yuacmue ¢ npoekmnoii komanoe

®UO, yaebHas rpymia

Ponb B koMaHzne

Onenka paﬁoTbI KOMaH/Ibl KaAK KOJUICKTHBA B IIPOCKTE

Kak ObL1 oprann3oBaH mporecc
KOMMYHUKAIIMH B KOMaHje?

bbby 11 B KOMaH 1€ yYaCTHUKH,
KOTOPBIE MEepPeCTalId 4TO-TH00
JeTaTh BO BPEMsI BBIITOJTHEHUS
mpoekTa (paboTaau HEe HaJ KaX-
JIBIM 3Tarom)?

Ecnu na, To KTO UMEHHO -

beutn n KoH(IUKTH B KOMaHzae?
Ecnu na, To onumuTe, 4eM OHU
ObUTM BBI3BAHBI H YEM 3aKOHYH-
JIUCh.

JIOBOJIEHBI JTH BBI CBOCH pabOTON
B KOMaHe?

JIOBOJIbHBI JTM BbI paboTOil KO-
MaHbl? Eciii HET, TO KaK MOKHO

GBbUIO GBI YITyUITHTH COBMECTHYIO
_pabory?

Ouenka padoThl 4IEHOB KOMAH/bI

®UO unena Posb B Kputepun ouenku (ot 1 10 4 6a/1;10B) Cpen
NMPOEKTHOM KO- KOMaH/1e HUI
Kommynukamuu u | KondauktHocTs | Beimonnenue
MAaHIbI oasa
COTPYJTHUYECTBO C paboThI B
JIPYTMMH YJI€HaMU CpOK
KOMaH/Ibl
1..
2. ..

Ornenure

Camoonenka padoThl B IPOEKTE

B KoMaHHoil PAGOTE I TIOACHMTaliTe CBOi

- ot 1-ro no 4-x

Cpeannii

29




KomMmyHuKanmu u cCOTpyAHUYECTBO C KoudauktHocTh Beinonnenue pa- 0aJs
JPYTUMU YICHAMH KOMaH/Ibl OOTBI B CPOK

Yro BBI CAcJIaJikd BO BPpEMs BbI-
MTOJIHCHUS TIPOEKTa?

Kakwue Buipl paboT BbI BBITIOJ-
HSUIM B CBOEM IPOEKTE?

Ouennte CBOIO paboTy B Oal-

VkaxuTte, B YeM BEI

JHCH CUJTbHBI, A B YeM - He
OYEHb

Yto BBI XOTEIHN OB U3MEHUTH B
cBoel paboTe HajJ MPOEKTOM?

YUT0 HOBOTO BBI Y3HAJIH BO [TponoikuTe NpeayIoKEHHUS:
BpEMs pabOTEI HaJl IPOEKTOM? | o  y3Hall...

HAYYUICH. ..

HOHSL, YTO. ..
HO4yBCTBOBAJ, 4TO. ..
OTKpPbLI HOBBIE CIIOCOOBL. . .
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