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1. leab TUCHUIIMHBI

B pesynprare oOCBOEHHS MaHHON IUCHMIUIMHBI y OOYYaloUIerocs JMOJDKHBI OBITh
c(OpMHPOBaHbI KOMIIETEHIIMM OCHOBHOHM NpPO(ECCHOHANBHON 00pa30BaTENbHON MPOTrpPaMMBI
crenpanuteta (nanee - OIIOIN):

OIIK-15 cnocoben mpu 3aa4  Mpo(eCcCHOHATBLHON  JIEATeIbHOCTH
IUIAHUPOBaTh W OPIraHU30BBIBATH CIY)KEOHYIO NESATEILHOCTh HCIIOJHUTEICH, OCYIIECTBIISAThH
KOHTPOJIb M YUET €€ Pe3yJIbTaTOB

BBITTIOJIHCHHUH

[1K-6 cnocoOeH  y4YHTHIBaTh IICUXOJOTMYECKHE AaCHEeKThl B IpoLEcce

3710pOBOM,

IMPUHATHA

YIOPaBIEHYECKUX  pELICHUH, 00ecreyuBaroOlMX CO3/laHue O6e3onmacHoil U

POAYKTUBHOHN paboueid cpeabl

1.1

dopmMupyemMble KOMIIETEHITUN

Tabmuna 1 — @opMupyemMble TUCIUTUIMHON KOMIIETEHIIUU

HaunmenoBanue Buaa

HanmenoBanue xareropuu

KOI[ 1 Ha3BaHUEC KOMIICTCHIINHN

KOMIIETCHIINH (Tpyrribl) KOMIETEHIMH
Oo6menpodeccuonanbias | OpraHu3aluOHHO- OIIK-15. CnocoOeH mpu BBHITIOIHCHUU 3a/1a4
yIpaBIeHYeCcKast npodeccrnoHaIbHOI JeATeILHOCTH
JeATeITLHOCTD IUITAHWPOBATh M OPTaHU30BBIBATH CITYKEOHYIO
JACATCIIbHOCTD I/ICHOHHI/ITGHCI\/'I, OCYHICCTBIIATH
KOHTPOJIb U YUET €€ Pe3yJIbTaTOB
[Ipodeccuonanpras OpraHu3aoHHO- ITK-6 crmocoOeH yunuThIBaTh ICUXOJIOTUIECKHE
yIpaBJieHueCKast ACTICKThI B nporecce NPUHATHS
JIESITETIbHOCTD YIIPABICHUYECKUX pelieHui,
o0ecreunBaOmnX  CO3/aHHE  3JI0POBOM,

0e30IacHO 1 POTYKTUBHON paboueil cpelibl

1.2 JIMcuMmiIMHBI M TPAKTHKH, ydacTBywiiue B (OPMHPOBAHUHU

KOMIIEeTeHI M

2 Tabnuua 2 — Manukaropsl noctmkenus komnerenmnuii mo OITOIT

Kon u Ha3zBanue

I/IHI[I/IKaTOpI)I JAOCTHIKCHUA KOMIICTCHIINN

I[I/ICI_II/IHJ'II/IHBI " IPAaKTHUKH,

U IeATeIbHOCTHU
TJIAHUPOBATh U
OpraHU30BBIBATh
CITYKEeOHYTO
JIeSITeIIbHOCTD
HCITOJTHUTEICH,
OCYIIECTBIISTh
KOHTPOJIb U y4eT
€e pe3yJIbTaToB

OIIK-15.3 [IpuMeHsieT TEXHOJIOTUHU
IUTAaHUPOBAHUS U OpraHU3aluu
CITy’K€OHOH JIeITEeNbHOCTH UCIIOTHUTENEH;
OIIK-15.4 OpraausyeTr KOHTPOJIb U yUET
Pe3yIbTATOB JIEATENBHOCTH CyOBEKTOB
CITY>KE€OHOM NIeATeTbHOCTH

KOMIETECHIINU o OITOIT dhopmupyromue
komrereHuuo OITOIT

OIIK- OIIK-15.1 3HaeT OCHOBHBIE TTPOIIECCHI K.M.05.06 OpranuzanmonHas

15. CnocobeH nipu | opraHU3aIi U KOHTPOJISI B OpraHU3allnH, TICUXOJIOTUSI B YCIIOBUSX

BBITIOJTHCHAH B TOM YHUCJIC B CITYKEOHOM KOJIJICKTHBE; CITY)K€OHOW NesATEeTHLHOCTH,

3a7a4 OIIK-15.2 3naet o01111ie ¥ CKBO3HEIE 5 cem, 3 3.c.

poeCCHOHAIBHO | (PYHKIIUU yTpaBIICHHUS; K.M.05.07 [Tcuxonorus

yIpaBIeHUSI B CIIy)KEOHOM
IesSITenbHOCTH, 5 ceMm, 3
3.€.
K.M.05.10
KaJIpoOBOTO
9 cem, 3 3.c.
K.M.06.02(IT)
Hccnenosarennckas
IIpaKTHuKa, 6 cem, 6 3.e.
K.M.06.04(ITx)
[Ipennumiomuas
npakTtuka, 10 cem, 9 3.e.
K.M.07.02(J1) IlonrotoBka K

Tlcuxomorus
MEHEKMEHTA,




Kon u Ha3sBanue

HNuaukatopel JOCTUKEHUS KOMITETECHIIUU

I[I/ICI_[I/IHJII/IHBI " NPAaKTUKH,

KOMIIETECHIINHT o OIIOII dhopmupyromue
kommnerexHiuo OIMOIT
npouenype  3alluThl U
3auura BBIIIYCKHOMN
KBaJIU(DUKALIMOHHOU

pabotsr, 10 cem, 6 3.¢.

IIK-6. Criocoben
YUYUTHIBATh
MICUXOJIOTHYECKHE
aCIIEKTHI B
rporiecce
TPUHSTUS
YIpaBIEHYECKUX
peleHui,
00ecneynBaromx
CO37aHKe
310pOBOM,
Oe301acHol u
IIPOAYKTUBHOMN
paboueii cpebl

[TIK-6.1 YmeeT onieHnBaTh (haKTOPHI,
OIIpEACIAIONINE COLUAIBHO-
IICUXOJIOTUYECKUH KIMMAT OpraHu3alluy;
[1K-6.2 OueHuBaeT U KOPPEKTUPYET
OpITIaTOJIOrHH

[1K-6.3 Bnazneer TopusiMu yIipaBiIeHHUS;
[1K-6.4 Ananu3upyer u BO3I€UCTBYET Ha
COILIMAITbHO-TICUXOJIOTHIECKUE (PAKTOPHI
JUIs TIOJI/IEpKaHMs 310pOBOH, Ge30macHoN
U IPOAYKTUBHOM pabouel cpeibl

[1K-6.5 ®opMupoBaTh NCUXOJIOTHYECKUE
PEKOMEH/IalliH, BIMSIOIINE Ha
yIpaBJIeHYECKHE PEIICHUs IPU3BAHHBIE
oOecrnieunBaTh 6€301aCHOCTh pabouei
cpensbl;

[1K-6.6 BbIsSBiSATH peueBbIX OMIMOOK U
HE/I04€TOB B NPO(eCCHOHATILHON pedn
COTPYJHUKOB

I1K-6.7 [Ipumensiet 3¢ ¢hexkTuBHBIE
peydeBble TEXHUKHU I JOHECEHUS
YIPaBIECHUYECKUX PELICHU,
o0ecreunBaronInX 3J10POBYIO,
0€e30MacHy0 U MPOAYKTUBHYIO pabouyro
cpeny

I1K-6.8 ITpuHMMaeT ynpaBieHUECKHE
pelieHus, o0ecneurnBaroIne Co3aHnue
3]10pOBOH, 6€30MacHON 1 MPOIYKTUBHON
paboueit cpenbl, C COOTI0IeHUEM
TpeOOBaHUI MOPATBHO-3THUECKUX HOPM
[1K-6.9 Beibupaet MeToabl JUATHOCTUKH
IICUXOJIOTMYECKUX aCIIEKTOB
KOH(MJIMKTHOTO B3aUMOJICHCTBUS B
paboueii cpene

[1K-6.10 [Ipennaraer MeponpusTHs 1Mo
npoUIaKTUKE U pa3peLIeHUIO
KOH(JIMKTOB B pabodeii cpene ais
CO3JIaHHE 3]I0POBBIX, O€30MACHBIX U
MPOAYKTUBHBIX YCIIOBHH

[IK-6.11 Onpenensier 1 npenoTBpaIiaeT
yrpo3bl HH(POPMALIMOHHON OE30MMaCHOCTH
111 o0ecTIeYeHNsl MPOAYKTUBHON paboueit
cpeabl

K.M.05.06 OpranuzanuoHHas
TICUXOJIOTUSI B yCIIOBUSIX
CITY)K€OHOUW JesATEeILHOCTH,
5 cem, 3 3.e.

K.M.05.07 Ilcuxonorus
yIpaBIEHUSI B CIIyKEOHOM
IeITeJbHOCTH, 5 ceMm, 3
3.e.

K.M.05.08 Ilcuxonorus
Oe3omacHocTH, 7 ceMm, 5
3.e.

K.M.05./1B.01.01
[Tcuxonorust koHIHUKTA, 6
ceMm, 4 3.e.

K.M.05./1B.01.02
Nudopmannonnas
0€30I1aCHOCTD B
CITY>K€OHOM JesATeTbHOCTH,
6 cem, 4 3.¢.

K.M.06.02(IT)
HccnegoBaTenbckas
MpaKTukKa, 6 cem, 6 3.e.

KM.07.01(I') IloaroroBka K
craue i caada
rOCyAapCTBEHHOTO
sK3amMeHa, 10 cem, 3 3.e.

1.33nanusi, ymenusi, HaBbik# (3YB) no aucnuniune

Tabnuua 3 — 3Hanus, yMeHUs1, HABBIKHU, (pOpMUpyeMble TUCIUILITHHOM




Kona 1 na3ssanue
KOMIIETEHI[NHA

HNupukaropel JOCTHXEHUS
KOMIICTCHIINH,
3aKpEIUICHHBIE 32
JUCLIUILTUHON

3HaHus1, yMeHus1, HaBbIkU (3YB),
dbopMupyeMble TUCIUTUTMHON

OIIK-15. Criocoben  mipu
BBITTOJTHEHUH 3ama4
npodhecCHOHATBLHOM
JEeSITeIIbHOCTH
TUTAHUPOBATH u
OpraHu30BBIBATh
CITyeOHYIO JeSTEIILHOCTD
HCIIOJIHUTEINCH,

OCYHICCTBJIATL KOHTPOJIb U
YUeT €€ pe3yJIbTaTOB

OIIK-15.2 3naer obmue u
CKBO3HbIE (YHKLIUU
yIpaBJICHUS;

OIIK-15.3 IIpumenser
TEXHOJIOTUU
IUTAHUPOBAHUS U
OpraHu3aIuy CIyKeOHOU
JeSITeIbHOCTH
HCIIOJIHUTEIICH;
OIIK-15.4 Opranusyer
KOHTPOJIb M yUeT
pe3yJbTaToB
JIeSITEIBHOCTH CYObEKTOB
CIIy>K€OHOH J1eATeIbHOCTH

3HaTh!

— coJiep KaHusI IPUHIIUIIOB
YIIPaBJICHUS OpraHU3aLMeH ¢
HO3UIMH HAYYHBIX MTOJIXO/I0B;
Ymers:

— MIPUMEHSTh TEXHOJIOTHU
TUTAHUPOBAHUS U OPTaHU3ALNH
CITyKeOHOM JIesITeTbHOCTH
HCIIOJIHUTCIICH,

— BBINOJIHATH 337a49H 1O
OCYIIECTBIICHHIO KOHTPOJIS U y4eTa
PE3YJIbTaTOB JESATEIbHOCTH
CyOBEKTOB CITy:KEOHOM
JeATEILHOCTH;

Biaapern.

— HaBBIKaMH TUTAHUPOBAHUS U
OpTaHu3aIH CITyKeOHOU
JEeATEIILHOCTH UCTIOTHUTEINEH,

— HaBBIKOM aHaJIN3a M OIICHKH MTPH
OCYIIECTBIICHUN KOHTPOJIS U y4eTa
Pe3yIbTATOB JIEATEILHOCTH
CyOBEKTOB CITyKeOHOM
JeSITETTbHOCTH.

[1K-6. Cnocoben
YUUTBHIBATh
IICUXOJIOTMYECKHUE aCIIEKTHI
B IIPOLIECCE MPUHATUS
YIPaBIEHYECKUX PELICHU,
o0ecreunBaromux
CO3/1aHHE 3/10pPOBOiA,
Oe3omacHoOil 1
IPOAYKTHUBHOM paboueit
cpensl

[1K-6.3 Bnaneer Topusimu
yIpaBJICHUS;

[1K-6.4 Ananusupyert u
BO3JECHCTBYET Ha
COLIMANIbHO-
TICHXOJIOTHIECKUE
baxTopsl A
NoJAep>KaHus 3J0POBO,
Oe3onacHoil u
MPOAYKTUBHOU paboueit
cpezbl

3HaTh:

— TEOPETUYECKHE OCHOBBI IPUHSTHS
YIIPABJICHUYECKUX PELICHUN;
Ymern:

— IIPUHUAMATh ONITUMAJIbHBIE IS
aKTyaJbHOM CUTyalluH
OpraHU3alMOHHO-YIIPABICHYECKUE
peuieHusl.

Baaners:

— crnoco0aMu PUHSTHS
ONTUMAaJIbHBIX OPraHU3aLMOHHO-
YIPaBJICHUYECKUX PEHICHUM.

2 O0béM U TPYAOEMKOCTH AUCUMILIMHBI 10 BUIAM YUeOHbIX 3aHATHIA.

DopMbI NIPOMEKYTOYHOM ATTECTALUM.
Tabmuia 4 — O6beM U TPYJ0EMKOCTh AUCITUTUTHMHBI TT0 BUAM YUY€OHBIX 3aHITHI




OO0mast TpyA0eMKOCTh M BHABI Y4eOHOI padoThI 110

O0BbEéM YacoB o

AMCHUILIMHE, IPOBOAMMBIE B Pa3HbIX (popmax 00
1 O0miast Tpy1I0EMKOCTb JUCLUILIMHBI 72
2 KoHrtakTHas pabota o0ydarmuxcs ¢ mpernojiaBareiieM (110 BHIaM 34
yueOHBIX 3aHTHI) (BCEro)
AynutopHas pabota (Bcero): 34
B TOM YHCIJIE:
JIEKIIUHU 12
MPAKTUYCCKHUE 3aHATHI, CCMHUHAPHI 20
B MHTEPAKTUBHOU hopme
3 CamocTosTenbHas pabota o0ydaromuxcs (BCero) 38
4 TIpomexyTouHas arTecTanus 00yJaroIerocs 3a4yer

3. YuyeOHO-TeMaTHYeCKHMH IVIAH U COAePKaHUe AU CUUILIMHBI

3.1 YueOHO-TEMATHYCCKHH IJIAH

Tabmuua 5 — YueOHo-TeMaTHYeCKHii I1aH OYHON (POPMBI 00YUIEHUS

Pazaenbl 4 TeMbI M CHUNJIMHBI TpynoeMKocTb 3aHsATHH (Uac.)
10 3aHATHSM 2 0070}
;.’ AyIUTOpPH. ®opmbI
SHoe 3aHATHS TEKYIIEro
E 2 S KOHTPOJIsI
= 5 T "
S E S NPOMEIK
. = 3 CPC | IPOMERY
G TOYHOMI
= JeKIl. | MpaKT. aTTecTal
2 M
C ycneBaem
OCTH
1 BBenenue B CUXO0JI0THI0 YIIPABJICHHUS 12 2 YO
1.1 | IlpeamMer M 3aja4u IICUXOJIOTHHM yripaByieHus | 18 2 4
1.2 | Ucropus CTaHOBJICHUS ncuxosioruu | 4 0 4
yIpaBJI€HUS U OCHOBHBIE TEOPETHUYECKHE
110,1x0161 CTHITM ¥ METO/IBI YIIPABJICHHUSI.
2 IlcuxoJiorusi ynpapjieHus 001IeHHEM 12 2 6
2.1 | Ilcuxonoruueckue ocobenHoct | 4 2 2
YIPaBJIEHYECKOr0 OOLIEHUSI.
2.2 | KoMMyHHKaTHBHbII MUHUMYM MEHEKEpa. 4 0 2
2.3 IIcuxonornueckue OCOOEHHOCTH JIEIOBOTO 4 0 2
o0IIeHus
3 JINYHOCTH B yIpaBJIeHYECKOM Ipouecce 12 2 6
3.1 | JlmuHocTh Kak  0O0BEeKT W cyOBekT | 4 2 2
yTpaBJICHUSL.
3.2 | OcHOBHBIE KOMIOHEHTHI TpodeccuoHanbHo | 4 0 2
3HaYMMBbIX Ka4eCTB PYKOBOJMTEIISL.
3.3 | [Ipou3BoacTBEHHASs MOTHBAITHS 4 0 2 vyO
4 Ilcuxosnorusi ynpabjeHusi: Ooubmme u | 12 2 6
MaJible TPyNIbI
4.1 ColnanbHO-IICUX0JIOTnYecKas CYILIHOCTh 4 2 2
rpyIn, OpraHu3alui.




4.2 | O0mas xapakTepuCTHKa MaibIX Tpynm B | 4 0 2 2
YIPaBJICHUU.

4.3 | Ilcuxomorus O0IBIINX rpynn B| 4 0 2 2
YIPaBJICHUU.

3) OprannzannoHHoe NOBe/leHue u| 12 2 4 6
ylpasBJieHHe IIePCOHATIOM

5.1 | OcHOBBHI ynpaBJICHUS IEPCOHATIOM 4 2 0 2

5.2 | YnpaBieHue kapbepoil B OpraHu3aluu 4 0 2 2

5.3 | KopnoparuHas OpraHu3aIus u| 4 0 2 2
KOpIIOpaTHBHAS KYJIbTypa

6 CtumyjiupoBaHue pa3BUTHsI pab0THUKOB | 12 2 4 6
OpraHM3alMi KaK YCJO0BHe YCHELIHOIro
ynpasBJleHHsA

6.1 | [lmanupoBaHue Kapbepsl 4 2 2 2

6.2 OneHkKa JOCTIDKCHMM W MeToxgoJiorus | 4 0 2 2
aTTecTaluu pYKOBOUTENEH U
CIICLIMAINCTOB

6.3 | MarepuanbHoe u MopaiibHOe | 4 0 0 2
CTHUMYJIMPOBAHHE TPY1a paOOTHUKOB
HUTOI'O: 72 12 20 38

3.2. Copep:xaHue 3aHATHH M0 BUJAM y4eOHOIl padoThI
Tabnuua 6 — ConepkaHue JUCHUTUIUHBI

Ne HanmenoBanue pasaeia Coaepxxanue

n/n JAUCUMIITUHBI

1 Pasnen 1. BBenenue B ICHX0/10THI0 YIIPABJICHUSA

Cooepotcanue 1eKYUOHHO20 Kypca

1.1

Hp CIAMCT n 3aJa4uun
MCHUXOJIOTHUH YIIPABJICHUA

IIpenmer ncuxosiornu ynpasiaeHus. OTiavMYMe ICUXOJIOTHU
yIpaBJIeHUs OT JPYTUX 00JacTel MCUXOJIOTHYECKOTO 3HAHMS.
B3auMoOCBsI3p  NICHXOJIOTMM  YIpaBJIEHUS C  APYTUMH
o0jacTIMM NCUXOJOTMM. 3aJaud M OCHOBHBIE IPOOIEMbI
COBPEMEHHOMN IICUXOJIOTUHU yIIpaBJICHUSL. Bnusaue
COBPEMEHHBIX MOJIMTUYECKUX U COLUAIBHBIX IMPOILIECCOB Ha
cucteMmy ymnpaiieHuss. OCHOBHbIE NICUXOJIOTMYECKUE TTOHATHUS
MICUXOJIOTHUH YIPABJICHUS: MEHEIKMEHT, LIeJb YTpaBJiIeHMUS,
CyObeKT ympaBieHUs, OOBEKT YIpPaBICHUS, MEXaHU3MbI

yYOpaBJICHUA, OpraHu3anusd, Kapbepa, MITPOU3BOJACTBCHHAA

MOTHBaILIUA.

1.2

Ucrtopus CTaHOBIICHUSA
MICUXOJIOTHUM yIpPaBJICHUS U
OCHOBHBIE TEOPETUYECKHUE
noaxoabl CTUIM W METOJIbI

yIIpaBJICHUS.

[Ipensicropust Hayku ynpasieHus. Illkoma  Hay4dHOU
OpraHM3alMu Tpyna. AaMuHHMcTpaTuBHas Imkona. [lkxomna
«YEJIOBEYECKUX OTHOILLIEHUI». Hayka YIIpaBJICHUS,
CUCTEMHBII OAXO/, «XOTTOPHCKHUHI aphexT.
Ilcuxonorudeckass XapaKTepUCTHKA CTHIIEH YIPABIEHUS IIO
K. JleBuny. CnocoOHOCTh TpPUHUMATH ONTHUMAJIbHBIC
OpPraHM3allMOHHO-YIIPABJIEHYECKUE  PELIEHUS  COIJIACHO
CTWJISIM U METOJaM YIIPABJICHUSI.

Temuvl npakmuuecmx/cejwuﬂapcxux 3AHAMUL




n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conep:xanue

1.1.

CTuiM ¥ METOJIbI YIIPABIICHHUSI
(4 gaca)

1 3anamue:

CeMuHap

1. Ilcuxonorunyeckas XapaKTEepUCTHKA METOJI0B
OpraHU3aTOPCKOI0 BO3JIEUCTBUS MEHEKEPA.

2. YOexJeHrue KaKk OCHOBHOM METOJl OpraHu3aTOpCKOro
BO3JEHUCTBUS MEHEKEPA.

3.1lpuembl ®  MeTOAbl  apryMeHTanuu.  TexHuka
aprymeHranuu. MIHTepecs! U NO3ULMU B apryMEHTALIUH.

4. Teopus P.®dumepa u Y. FOpu.

5. MeToapl ynpaBieHHMsT U OpPraHM3aTOPCKOIO BO3JEHCTBUS
MEHEKepa. [Ipsambie " KOCBEHHBIE METO/IbI
OPraHU3aTOPCKOro BO3JECHCTBUS. [Ipumenenue
OTPULATEIBHBIX METOJOB OPraHU3aTOPCKOI0 BO3ICHCTBUS.
CPC:  Ilcuxonormyeckass  XapakT€pUCTHKAa  METOJIOB
OpPraHU3aTOPCKOI0 BO3JCHCTBUS MEHEDKEpa. Y OexIeHue KaK
OCHOBHOM METOH OpraHu3aTOPCKOro BO3JICUCTBUSA
MeHemkepa. [lpuemsl m meronsl aprymeHranuu. TexHuka
aprymeHrauuu. WHTepechl M MO3ULMU B apryMEHTallUU.
Teopusa P.Oumepa u Y. IOpu. Metoasl ymnpaBiaeHuss u
OpraHU3aTOPCKOro BO3JAEHCTBHsS MeHemkepa. Ilpsameie u
KOCBEHHBIE ~ METOJbl ~ OPraHU3aTOPCKOrO  BO3ACHCTBUS.
[IpuMeHeHHEe OTPULATENBHBIX METONOB OPraHU3aTOPCKOIO
BO3JIECUCTBUSA

2. 3aHamue:

CeMuHap

1. luckyccuss o mpenMeTe  IMICHUXOJOTMH  YIPABJIECHHUS.
VYOexaeHne Kak OCHOBHOM METOJ  OpPraHu3aTopcKoro
BO3JICHCTBUS MEHEKEPA.

2. Ilpuemsl 51 METO/IbI apryMEHTaLUH. Texnuka
apryMeHTaluu.

3. llpuHmmel  OOWIEHWST  MEXAYy  pPYKOBOJHWTEIEM U
nourHeHHbIM 110 KoHdy1mro.

4. CaMOMEHE)KMEHT KaK yIpaBlieHuEe padOuyuM BPEMEHEM.

5. Ilpeosonenue cTpeccoB B paboTe MEHeIKepa.

CPC: mnoaroroButh cooOuienust nmo Teme: Jluckyccus o
npeaMeTe ICHUXOJOTMM  YIpaBieHHs. YOexIeHHe Kak
OCHOBHOM METOJ OpraHu3aTOPCKOro BO3JICUCTBUSA
MeHemkepa. [lpuemsl m meroasl aprymeHtauuu. TexHuka
aprymeHTauuu. [IpuHIMIIBI OOLIEHUS MEXYy PYKOBOJUTEIEM
u noaunHeHHbIM 1o Kougyumioo. CaMOoMeHEIKMEHT Kak
ynpasiieHue pabounM BpemeHeM. lIpeonmonenue crpeccoB B
paboTe MeHeKepa.

2

Paspnean 2. IlcuxoJiorus ynpapJjieHusi 001eHueM

Cooeporcanue 1eKYuoHHo20 Kypca

2.1

IIcuxonoruueckue
0COOEHHOCTH
YIPaBICHYECKOTO OOIIECHUS.

Bunsl ympasneHueckoro oOmieHusi. PuryanpHoe oOuieHwHe.
OtkpbiToe obOmenue. 3akpwiToe obmieHue. [lomyzakpeiToe
obmenue. MonHonornueckoe oOmenne. Jlmamornueckoe
obmenue. ManumnynsiTuBHOe oO1ieHrne. CBEeTCKOe OOITeHUE.




n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conep:xanue

2.2

KomMyHUKaTUBHBII
MUHUMYM MEHEJ[Kepa.

KomMyHukanus B opranusanuu. Ponb KOMMYHHKaTHBHOTO
B3aUMOJCHCTBHUS B dbopMupoBaHUH [EJIOCTHOCTU
opraumzauuu.  CTpykTypa  KOMMYHHKAaTHBHOTO  aKTa.
KomMyHuKaTHBHasi ~ KOMIIETGHTHOCTh ~ MEHEKepa  H|
JesITeIbHOCTh OpraHu3anuu. KoMMyHHKaIusi Kak CTPYKTypa
n Kak nporecc. KoMMyHUKanus Kak 3JEMEHT KYJbTYph
OpraHu3anyy. 3HAYUMOCTb BBISBJICHUS KOMMYHUKATHBHOTO
cTanjapta B J(PQPEKTUBHOCTH MACATEIBHOCTH MEHEIKepa.
KoMMyHUKaTHBHBIN CTaHAAPT MEHEKEPA.

2.3

[Icuxonornyeckue
0COOEHHOCTH JEJI0BOTO
0o01IIeHIS

OcoGennoctu u GpopMsl enoBoro odmenus. [lcuxonorus
KOHTAKTa PyKOBOJUTEIS C IOJYMHECHHBIM. BHIIbI U ypOBHU
KOHTaKTa. PoJieBbIC MTO3UITUU YITPABICHYECKOTO OOIICHUSI.
UYeTbIpe OCHOBHEBIC IMO3HIIAN YIIPABICHUYSCKOTO OOIICHHMS.
[Icuxonorudeckast KyabTypa OOIIEHUS B OpTraHU3aIUH.
CnocoOHOCTh KOHCYJIBTUPOBATH JIODKHOCTHBIX JIUIL TTO
MICUXOJIOTHYECKUM MPOOIeMaM, CBA3aHHBIM C OpraHu3anuei
CITy’)K€OHOH JIeITEILHOCTH JINYHOTO COCTaBa,
(dhopMUpOBaHHEM U TIOJIZICPKAHUEM B CIYKEOHBIX (YUCOHBIX)
KOJUJICKTHBAX OJIaromnpHsITHOTO MCUXOJIOTUYECKOT0 KIIMMaTa B
pamKax npoQeccHOHANBHOTO AETOBOTO OOIIEHUSI.

Temwi

npaxmuuecxux/cemuﬁapmux 3AHAMULL

2.1

Ilcuxonoruyeckue
0COOEHHOCTH
YOpaBIeHYECKOTO OOIICHHUS.

Cemunap
Bomnpocsr mist o0cyxnenust:

1. dyHkMK AETOBOTO OOIIEHUS.

2. [lcuxonorudeckasi CTPYKTypa JIeJI0BOTO OOIICHHUS.

3. Buzpl ynpaBiaeHuecKoro o0IIeHusl.

4. Ilcuxonorust KOHTaKTa PyKOBOJIUTENS C TIOJYMHEHHBIMH.

5. Ocob6eHHOCTH U (POPMEI IETTOBOTO OOIIEHHUS.

CPC: mnoarotoButh cooOmieHuss 1o TemaMm. OyHKIHUH
nenoBoro obmieHus. [lcuxomorndeckass CTpyKkTypa JeI0OBOTO
obmenus. Bunel ynpaBnenueckoro oOmieHus. Ilcmxomorus
KOHTaKTa PyKOBOJUTENS C MOAYMHEHHBIMUA. OCOOCHHOCTH U
(hOpMBI 1€7I0BOTO OOIIICHHUS.

2.2

KommyHUKaTHBHBII
MUHUMYM MEHEJ[Kepa.

Cemunap
Bomnpocsr qist o6cyxnenus:

1. KoMMyHUKaIus B OpraHU3aIlii U CTPYKTypa
KOMMYHHKAaTHBHOTO aKTa.

2. llenn KOMMyHHKAITUH.

3. KoMMyHHKaTUBHBI MUHUMYM KaK OCHOBA JIJISl OLICHKH
KOMMYHHKATUBHOW KOMIIETEHTHOCTH MEHEDKEPA.

4. HeBepOanbHas KOMMYHHKAIIHS U YIIPaBICHUE.

CPC: nmoaroroButh cooOmieHus mo remam. KoMMyHHKaIus B
OpraHMU3aINK U CTPYKTYpa KOMMYHHKATUBHOTO akTa. [{enn
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Ne HanmeHnoBanue pasaeia Coaepxanue
n/m AUCIHMILTHHBI
KOMMYHHKaIMU. KOMMyHUKaTHBHBIIT MUHUMYM KaK OCHOBa
JUTSI OLICHKH KOMMYHHUKATHBHON KOMIIETEHTHOCTH
MeHekepa. HepepOanbHass KOMMYHHKAIIUS U YIIPABJICHUE.
2.3 IIcuxonornyeckue Cemunap
0COOEHHOCTH nesnoBoro | Bonpocs! i 00cyx1eHus:
o01IeHUS 1. OO1iee MoHITHE ACIOBOTO OOIICHUS.
2. Knaccudukanus BUJ0B J€TOBOTO OOIICHHS.
3. ®OopMBI JETOBOTO OOIICHHUSI.
4., Ctriim 1e10Boro oOIeHus
CPC: moaroroBurh cooOienust mo temaM. OOIee MOHATHE
nenoBoro obOmenus. Kiaccudukanmss BHIAOB  JCIOBOTO
obmenusi. Dopmbl nenoBoro obmieHus. CTHIU JIET0BOTO
O0IICHHS
3 Pa3nen 3. JInuyHOCTH B ympaBjieHYeCKOM Mpolecce

Cooepoicanue nekyuoHH020 Kypca

3.1

JIM4HOCTE Kak OOBEKT U

CyOBEKT ynpaBieHusl.

JIn4HOCTD B YIPAaBJICHYECKOM  IIPpOLECCEC. Tunonorus

COIIMAJIbHO-TICUXOJIOTHUYECKUX KauyeCTB JIMUHOCTU. THIIBI

JJUMYHOCTH B  3aBHCHMMOCTH OT HX (1)I/ISI/IOJ'IOI‘I/ILICCKI/IX

xapaktepucTuk (o Kpeumepy). BiusHue nanHoi tunosnoruu
Ha  YOPABJICHYECKYH  JEATEIBHOCTh.  Y4eT  THIa
TEMIIEpaMEHTa B YIIPaBJICHYECKON NEATEeNbHOCTU. BimsHue
WHIUBUAYATbHO-TUIIOJIOTMYECKUX OCOOEHHOCTEH JIMYHOCTU
Ha BbIOOp METOAOB OpPraHM3aTOPCKOTO  BO3/EHCTBHSL.
[Tonatue conuanbHON U MPOPECCHOHATBLHON POJIU. YPOBEHb

HpI/IT5I3aHI/II71 JIUYHOCTH.

3.2

OCHOBHBIE KOMIIOHEHTEI
MPOoECCHOHAIBHO 3HAUUMBIX
Ka4eCTB PyKOBOJIUTEIIS.

[Icuxonorndeckuii TOPTPET COBPEMEHHOTO MEHEIKEPA.
BrisiBnenune npogeccuoHanbHO 3HAYMMbIX KaueCTB
MeHemKepa. MopanbHO-3THYECKHE Ka4eCTBA PyKOBOIUTEI.
KoMmMmyHMKaTHBHBIE KauecTBa pyKoBoaAuTEINsA. BoieBbie
KauecTBa pykoBoautens. OpraHu3aloHHO-
aMUHUCTPATUBHBIE KAYECTBA PYKOBOIUTEIIS.
IIpodeccronanbHast MOArOTOBKA PYKOBOIUTENS. 3HAYUMOCTb
JMAarHOCTHKH MPO(eCCHOHAIBHO 3HAYMMbIX Ka4eCTB B
OpraHu3alyy U IIOCTPOCHUH Kapbepbl MEHEKEPA.

3.2

[IponsBoacTBEHHAsA
MOTHBAIIHSL.

MoTtuBanus Tpy10BOIrO MOBEAEHUS U JEATEIBHOCTH.
Wepapxuueckas nupamuia norpedHocTeit nmo Macnoy.
Mognens motuBaiuu @. I'epubepra. Tumnonorus MOTUBAILMH
CyObeKTa AeATeNbHOCTH.

Temwi

npaKmuQQCKUX/CEMMHapCKMX 3auamull

3.1

OcCHOBHBIE KOMITOHEHTHI
po)eCCHOHAIBHO 3HAYUMBIX

KauecTB pykoBomutens (4

CeMuHap-OpakKTUKYM
Bomnpocsr mist o6cysxneHus:
1. Tunonorus COLIMAJILHO-TICUXOJIOTHYECKHUX

Ka4deCTB
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conep:xanue

yaca).

JIMYHOCTH.
2.Yyer THma  TeMIEpaMeHTa B  yIpaBICHYECKOU
JEeSATEIbHOCTH.

3. [lonsiTrie UMU/KA B ICUXOJIOTHH YIIPABICHUSL.

4. UMUK pyKOBOJUTEIIS.

5. BausiHue MHIUBUAYaTbHO-THUIIOJIOTUYECKHX OCOOCHHOCTEN
JUYHOCTH  HA  BBIOOP  METOJOB  OPraHU3aTOPCKOrO
BO3/ICHCTBUS.

6. Tumb! mmaHocTy o Xosutanay-KiuMosy.

7. Ilcuxonoruyeckas CyuiHOCTb U IMCUXOJIOTUYECKas MPUPOIa
Kapbephl.

3aoanue:

1. Crygentam mpemyiaraeTcsi paccMOTPETh Ha IpUMEpe
M3BECTHOM MEPCOHBI €€ MCUXOJIOTUYECKUE KaueCTBa.

2. [TpoBoauTes UCCJICIOBAHKE npodecCuOHATBLHON
HAIPaBJIICHHOCTH JINYHOCTH C IMTOMOIIBIO TICHXOTPaPUIECKOTO
tecta B Moaudukamuu C.®. Crnuyaka u A.I'. CuHuibIHA,
M3y4yarTcs  KapbepHble opueHTanuu. Ha  ocHoBaHuu
MOJTyYEHHBIX JTAHHBIX CTYJIEHTBI COCTaBJISIIOT
ncuxosorudeckuit moptper (¢ mozunmu «llcuxomornueckuit
MOPTPET COBPEMEHHOTO MEHEKEPA).

CPC: mnoarotoBuTh COOOIIEHUST MO TeMmaMm. T[HIoJoTus
COIMATHbHO-TICUXOJIOTHYECKUX Ka4eCTB JTUYHOCTU. YUET TUIA
TEMIIEpaMEHTa B YIPaBJIECHYECKOW IesATeabHOCTH. [loHsaTHe
MMHJIKA B TICUXOJIOTUHU yrpaBiieHus. UMumpk pykoBoauTens.
BrnusHue WHIUBUAYaTbHO-TUIOJOTHYECKHX OCOOEHHOCTEH
JUYHOCTH  Ha  BBIOOPp  METOJOB  OPTraHU3aTOPCKOTO
BoznencTBusA. Tunbl smyHocTH mno  Xosmanay-Knumosy.
[Icuxonoruyeckass CymHOCTh M TCHUXOJOTHYECKAs MPUPOAA
Kapbephl.

O3HaKOMUTBHCS ¢  mncuxorpadpuyecKuM  TECTOM B
MoaubUKaIu C.®. Crimuaka Hu A.T'. CuaunpiHa,
HaIpaBJIEHHBIM Ha U3YYEHHE KaphePHBIX OPUEHTAIUH.

3.2

IIpousBoacTBeHHAs
MOTHUBALIUS

Cemunap
Bonpoc st o6cyxnenust:

1. [IpousBoaCcTBEHHAs MOTHBAIHS KaK OCHOBA 3(()EeKTHBHON
JeSTeIbHOCTH 00bEKTa U CyOBhEeKTa YIIPaBICHUS.

2. Kpurtepun npon3BoJICTBEHHON MOTHUBALIAH.

3. MeToapl TMarHOCTUKU MTPOU3BOACTBEHHON MOTHBALINH.

4. MoTuBalIMOHHBIN TeCT X.XeKxay3€eHa.

5. MotuBanus addunrammm.

6. OcHoBHble Teopun MotuBaiuu (A. Macnoy, O.
Xepubepra, JI. Maxkknemtanga, B. Bpyma, mogens JI.
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conep:xanue

[Toptepa u . Jloynepa).

7. MotuBauusi U Kapbepa (CTaAMM U 3Talbl Kapbepbl, THUIIbI
KapbepHBIX OPUEHTALUH).
CPC: HOJTOTOBUTE
[Ipou3BoaCcTBEHHAss MOTHBAIUS KaK OCHOBa 3((eKTUBHOU

COOOIeHNUS o TEMaM.
NesITeIbHOCTH 00BeKTa M cyObekTa yrpasieHus. Kpurepuu

HpOHSBOHCTBeHHOﬁ MOTHUBAIIUH. MGTOI[BI JUAarHOCTUKHU

MPOU3BOACTBEHHOM MOTHBALMK. MOTUBALIMOHHBIA  TECT
X.Xekxay3eHa. MotuBanus apdunuanuu. OCHOBHBIE TEOPUH
MotuBanuu (A. Macnoy, ®@. Xepubepra, [I. Makkiennanza,
B. Bpyma, monens JI. IToprepa u 3. Jloynepa). MoTtuBanus u
Kappepa (CTaAMM | OTalbl Kapbepbl, THUIBI KapbePHBIX

OpHUEHTAIH).

Pa3nea 4. IlcuxoJiorusi ynpapjenusi: 0oJibliue U MaJiblie TPyNIbI

Cooepotcanue 1eKYUOHHO20 Kypca

4.1 | CouuanbHo- Ilcuxonoruyeckas CyIIHOCTb M IICMXOJIOTMYECKAs IIPUPOAA
IICUXOJIOTUYECKAasi CYIIHOCTb | FPYyMI U opranu3anuii. O0uye kayecTBa COLUAIbHON IPYTIIbI
IpyII, OpraHu3anui. C TOYKH 3pEHMsI yIIPaBJICHUA. BUIbI COLMAIBHBIX TPYIIIL.

4.2 | O6mas XapakTepucTuka | Paznuune mnoHATHI KoJUIeKTMB W Manas rpynna. Cruim
MaJbIX FPYII B YIIPaBJICHUU. | YNPABICHUS] KOJUIEKTUBOM. TBOpYECKHUH CTUIIb YIpPaBIIEHUS

KaK MHTETpaJIbHbIl CTUJIb  YNPaBIEHHUS COBPEMEHHOIO
PYKOBOJUTEIS.

4.3 | llcuxonorust Gonpmmx rpynn | [Tonstue Oonbiioit rpymnmsl. Ilporeccel XxapakTepHble IS

B YIPABJICHUH. OonbIoN TpymIbl. JINUHOCTh pabOTHHKA KaK OOBEKT-CyObEKT
ynpasiieHus: B Oonbmioil rpynne. [loHsTHe AMYHOCTH U ee
OCHOBHBIE CBOMCTBA B OO0JIBILION rpymie.

Temvl npakmuueckux/ceMuHapCKux 3aHamuil

4.1 CoruanibHo- CeMHHap-NIPAKTUKYM
IICUXOJIOTMYecKas CyIHocTh | 1. KauecTBa conuanbHOM TpynbL.

TPYIII, OpraHu3auim. 2. Buas! rpyni.

3aoanue
[IpoBecTu uccnenoBanue yueOHOM rpynmbl. UHAUBHIYyaATHHO
COCTaBUTh OTUeT o rpynne. Ha ocHoBaHuM wuccienoBaHuUs
OTJIENIbHO BBIETUTh BO3MOXKHBIE MPOOJIEMBI B Ipoliecce
(YyHKIMOHUPOBAHUS TPYIIIIHI.
CPC: moaroroButs coOOIIEHHS [0 TeMaM. KauecTBa
COLIMAJIbHOW I'pyIIIBI. Buasl rpymi.
[TonoOpaTe MeTOAMKM, HaNpaBlieHHbIE Ha HCCIe0BaHHUE
Pa3IMYHbIX XapaKTEPUCTUK TPYIIIIHI.

4.2 | Obmas xapakrepuctuka | CeMuHap

MaJbIX TPy B YIIPaBJICHUU

Bomnpocsr mist o6cysxneHus:
1. JInHaMuKa MaJbIX TPYIIIL.
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Ne HanmeHnoBanue pasaeia Coaepxanue

n/n AUCHHUILIMHBI
2. YPOBHU Pa3BHUTHS MaJIOW TPYIIIIHI.
3. CounanabHO-NICUXOIOTUYECKHE MEXaHU3Mbl MAJIOH IPYTIIIbI.
4. Vder couManbHO-NICUXOJIOTHYECKUX MEXaHU3MOB IPYIIIIbI
B yIPAaBJICHUH.
3aoanue
CocTaBUTh AMArHOCTUYECKUN KOMILIEKC (AJIs MOCIIeqyoImen
3alMThl MepeA TPYNIoiH) MO BBIABIECHUIO T'PYNIIOBON
JUHAMUKH, MAKCHUMAaJbHO JKOHOMUYHBIM 110 BPEMEHHOU
XapaKTEPUCTHKE.
CPC: noaroroButh cooOlIeHus 0 TeMaM. JJuHamMuka Maibix
rpynn. YpoBHM pa3Butus Manod rpynmnbl. CounuanbHo-
IICUXOJOTMYECKHE MEXAaHU3Mbl MaJIOMH Ipynmbl. Yder
COLIMAJIbHO-TICUXOJIOTMYECKUX ~ MEXaHU3MOB  TIpyNmbl B
yIpaBICHUHU.
[lonobpaTe AMArHOCTUYECKUN KOMIUIEKC I10 BBISBICHHUIO
IPYIIIOBOM JUHAMUKH.

4.3 | [lcuxonorus Gonpumx rpynn | CemuHap

B YIIpaBJICHUHN

Bomnpocs! 11t 06¢cyxaeHus:

1. ITpu3Haku opraHu3alyi.

2. bonbas rpynna, CylHOCTb, IOHSITHE, BUIBL.

3. IIporeccrl xapakTepHbI€ 7151 OOIBIION TPYTIIHI.

4. Mana rpymnmna, OTJIMYUTEIbHBIE OCOOEHHOCTH C OOJBIION
IPYIIION.

3aoanue

Jlaiite peKkOMEHAALMU [ YMEHBIIEHUS COLUAIbHOU
JIEHOCTH.

CPC: mnoaroroButh cooOuieHus Mo TemaM. IIpu3Haku
opraHusanuu. bosplnas rpynna, CylHOCTb, IIOHATHE, BUIBL.
[Ipoueccel xapaktepHble A Oo0jdbIION rpynmbel. Mana
rpynna, OTIIMYUTENbHbIE 0COOEHHOCTH C 0OJIbLION IPYMIOH.

Pasznen 5. OpranuszannoHHoe NOBeIeHUE U YIIPABJIECHHE IEPCOHAIOM

Cooeporcanue 1eKYuoHHo20 Kypca

5.1

OcHOBBI yIpaBJIeHUs
NIEPCOHAJIOM

JInyHOCTh PpPabOTHHKA Kak OOBEKT-CYyOBEKT YIpaBICHHMS.
[loHsATHE NUYHOCTM M €€ OCHOBHBIE cBOMcCTBa. [loTeHmman
YeJI0BEKa. [Tpodeccnonanmzm u KBaTH(UKAIIHS.
Konrekcryanpupie. KoMMyHUKaTHBHas  KOMIIETEHTHOCTb
OTHueckas cocTaBiisiromas nopeneHus. OTHOIEHUE K TPYLY.
Tunosnoruss TpPyIOBOrO MOBeAEHUA. MOpaJIbHO-3TUYECKHE
HOpPMbI B OOECHEYEeHUH AHTHUKOPPYNLHUOHHOTO MOBEACHHUS.
KoHcynpTupoBaHue AOKHOCTHBIX JIUI] 10 IICUXOJIOTHYECKUM
npobiemMaM, CBS3aHHBIM C OpraHM3alueil JesaTelbHOCTH
JUYHOTO COCTaBa, (OpPMUPOBAHMEM U TOAJEPKAHHEM
ONaronpUATHOTO IMCUXOJIOTUYECKOT0 KIUMAaTa.
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Ne HanmeHnoBanue pasaeia Coaepxanue
n/n JAUCHMILTUHBI
5.2 VYmpaBinenue  kappepoir B | UIHCTpyMeHTapuii  BbIABICHHS  NPO(EeCCHOHAIBHBIX U
OpraHu3aluu JIMYHOCTHBIX KayecTB pabOTHUKOB. OpraHusanus B CUCTEME
yIpaBJIeHUs] MEPCOHAIIOM U PYKOBOJACTBO e€r0. BrIpaboTka
ynpaBieH4Yeckux  pemeHuil.  Crmoco®d — OLEHKM X
a¢dexruBHOCTH. [Togbop u amanranus nepcoHaa.
5.3 | KopnoparusHast opranuzanus | [Icuxonornyeckas KynbTypa OOLIEHHS B OpraHU3aIUH.
U KOPIIOpAaTUBHAs KyJbTypa KopropaTuBHass KOMMyHUKauusi B opraHusanuu. Pousb
KOMMYHUKAaTHBHOTO  B3aHMOJACUCTBUS B  (OPMHUPOBAHUU
KOpIIOPATUBHOM OpPraHU3allUd U KOPIIOPATUBHOM KYJIbTYpBI.
CrnocoOHOCTh €O0JII0JIaTh MOPATbHO-ITUUECKUE HOPMBI B
o0ecrnieueHnu AHTUKOPPYILIMOHHOTO MOBE/ICHUS B
KOpIIOPATUBHOW OPraHU3aLUN.
Temvl npakmuueckux/ceMuHapcKux 3aHamui
5.1 | YopaBnenue kappepoir B | CeMHHap-IPAKTUKYM
OpraHu3aluu Bompocs! 11t 06cyxaeHus:
1. Ilpunuunel noxbopa U ajanTaluy epcoHaa.
2. PexpyTMeHT.
3. Buasl pekpyTmMenTa
3aoanue:
ChnnanupyiiTe  nporpamMmy  CONpPOBOXACHMS  afaNnTalluu
IIEpCOoHaIA.
CPC: mnoaroroButh cooOLIEHUS MO TeMaM. I[IpuHIMIIBI
noxbopa M ajanTanMud TnepcoHana. PekpyTtmeHnt. Bunel
PEKpPYTMEHTA.
5.2 Kopnopatusnasi opranuszanus | CeMHUHAp-MPaKTUKYM

Y KOpPIIOpaTUBHAA KYJIbTypa

Bomnpocsr mist o0cyxnenust:

1. TloHsATHE KOPIIOPATUBHOMN KYIBTYpPHI.

2. [lonsiTre OpraHU3aIMOHHON KYIBTYpPHI.

3. ®opmMupoBaHUE KOPHOPATHUBHOW KYJIBTYPHl B CHIIOBBIX

CTPYKTYypax.

4, B3auMOCBSI3b IIOHATHH  «COLHAIBHO-TICHXOJIOTMYECKUHA

KJIMMaT, CIIJIOYEHHOCTEY, «COBMECTHMOCTE) u
«cpabotaHHOCTHY. [IpakTHYeCKOE 3HAUCHUE TAHHOW CBSI3H.
3aoanue:

B manmbix rpynmax IJIaHUPYIOTCS MEpONPHATHS (C KpaTKou

Cpr1(TypOI71 KaKI0ro: IUIaHUPYEMOC BpCMs MCEPOIPUATU,

HeoOxoauMoe  000pyJIOBaHHME, KOJIMYECTBO YYAaCTHUKOB
«BEIYLINX» MEPONPUATHE, TPEANOJIaraéMblii  pe3yJbTaT).
Hanee B Buae Oamyia 10 oOyepeaAd MPEeIbABISIOTCA

CIUTaHUPOBAHHBIE MEPOTIPUSATHSL.
CPC: 1moaroroButrs COOOILIEHHS II0 TEMaM.
KOpPIOPAaTUBHON  KYJIBTYPBI. OpraHU3aIMOHHOMN
KyJabTypbl. DOpMHUpOBaHUE KOPIIOPATUBHOM KYyJIbTYpHl B

IMonsaTue
ITousatue
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conep:xanue

CUJIOBBIX CTPYKTYpax. BzanMocBs3s moHATHI «CoHaJIbHO-
TICUXOJIOTHYECKHI KJIIuMar», CHJ'IO‘IéHHOCTB»,
«COBMECTHUMOCTB» n ((Cpa60TaHHOCTB>>. HpaKTI/I‘ICCKOG
3HAa4YCHUC HaHHOﬁ CBA3H.

Paznen 6. CTHMyJIHpOBaHI/Ie Pa3sBUTHUA paﬁoTHl/lKOB OpraHnu3anvm Kak ycJIoBue

YCIEIIHOro ynpaBJeHUsA

Cooeporcanue 1eKYuoHHO20 Kypca

6.1 | [InanupoBaHHe Kapbephl. [InanupoBaHue kapbepbl pAOOTHUKOB. ONBIT MJIAHUPOBAHUS
Kapbepbl B Pa3HbIX CTpaHax. JTalbl Pa3BUTHS Kapbephl.
CrumynnpoBaHue pa3BUTHUS MOTEHLMAIA PAOOTHUKOB.

6.2 | Onenka JOCTHKEHUH U OneHka JOCTHKEHUH U METOA0JIOTUS aTTeCTallul
METO/0JI0T U aTTeCTAlluN pykoBoauTelsel u cnenranuctoB. GakTopsl ycnexa
PYKOBOIUTENEH U npennpusatus no I1. Ipykepy. Cemb rpynn Kkpurepues
CIELUAJINCTOB. Pe3yJIbTAaTUBHOCTH YIIpaBICHUS (1€HCTBEHHOCTb,

9KOHOMHMYHOCTb, Ka4€CTBO, IPOU3BOAUTEILHOCTD, KAYECTBO
TPYAOBOM KHU3HHU, HOBOBBE/IEHUS, TPUOBIILHOCTD).
[oBbleHue kBanupuKaum, npopheccuoHaIbHOE U
COLIMAJIbHO-TICUX0JIOrHYecKoe 00yueHue nepconana. Meron
oOyuenus «Kerc-ctaguu». YpaBieHYECKUE U JETOBbIE
urpsl. IIpumeHenne nenovex Kencos.

6.3 | MarepuansHoe u MopanbHoe | Cucrema CTUMYJIMPOBaHUS. ITonoxxurenpHOE
CTUMYJIMPOBaHUE TpyZa | CTUMYJIHPOBAHUE. OtpunarensHoe CTUMYJIMPOBaHUE.
pabOTHUKOB. MarepruaabHOo€ M MOPAIBHOE CTUMYJIMpPOBaHHE Tpyna

paOOTHUKOB. MOTHBATOpbl U JI€MOTUBATOpbL. MoOTHUBAIMS
NeSITENIbHOCTH B CUJIOBBIX CTPYKTYpax

Temvl npakmuueckux/ceMuHapCKux 3aHamuil

6.1 | [ImanupoBanue xapbepsl (4 | CeMHHAP-IPAKTUKYM

qaca).

Bompocsr 11t 06cyxaeHus:

1. Kapbepa u kapbepHbIE OpUEHTAITHH.

2.3apy0OexHbli W OTEYECTBEHHBIH OIBIT IJIAHUPOBAHUS
Kapbephl.

3. TeopeTrueckre OCHOBBI ~ YIPABICHUS  YEJIOBEUSCKUMU
pecypcaMu B TICUXOJIOTHH.

4. Ilcuxonoruyeckoe COTIPOBOXKICHUE CTaHOBJICHUA
npo¢eCCUOHAIBPHON Kapbephbl COTPY/THUKA.

5. Ilcuxoiornueckoe COTIPOBOXKICHUE peanu3anuu
npodeccnoHaTbHON Kapbephl.

3aoanue

B cBoeii knure «/Iunaneruka» P.Xarrapny mnpennaraer
CIIEIYIONIYI0 (GOPMYITy TUYHOCTHOTO MOTEHIIMAAa YeJOBeKa:
[Torennman = Mutemnekt/{lunamuka (KU3HEHHas XBaTka,
SHEPTUYHOCTH YesoBeka). Jlomomaute hopmyny (000cHyHTE).
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n/n

HaumeHnoBaHue pa3aesa Copep:xanue
JAUCIUTLTHHBI

[ToueMy oleHKa mMepcoHAla HE JOJDKHA OTPAaHMYMBATHCS
BBIBOJIAMM O COOTBETCTBHUM CIICIUAIMCTa 3aHUMaeMOH
JIOJDKHOCTH.

CPC: mnoaroroButh cooOmmieHuss mo temaMm. Kapbepa u
KapbepHBIE OpPUEHTAIMH. 3apyOCKHBIH U OTEUECTBEHHBIN
OMBIT TUIAHUPOBAHUSL Kapbepbl. TEOpeTHYeCKHe OCHOBBI
YOpaBJICHUS YEIOBEYECKUMH pEeCcypcaMu B ICHUXOJIOTHH.
IIcuxonorumueckoe COMPOBOXKACHUE CTaHOBJICHUS
npodecCuoHaIBHON Kapbepbl COTpyaHMKA. [Icuxonorudeckoe
COTIPOBOXKICHHUE peau3aiuy MpodhecCHOHATbHON Kapbhephl.

6.3

MarepuansHoe u mopainbHoe | CeMuHap

CTUMYJIMPOBaHUE Tpyaa | Bonpocs! aiis o0cyxieHus:

pabOTHUKOB 1. Buasl cTUMYIMpOBaHUS.

2. MatepuanbHOE CTUMYJIHPOBAHUE.

3. MopanbHOe CTUMYITUPOBAHKE TPY1a pAOOTHHKOB.

4. BaneHTHOCTh  BO3HarpaxjaeHus. Pomnp 1ncuxosora B
OIIPECIICHUH BAJICHTHOCTH BO3HAIPAXIACHHUS.

CPC: noaroroButrh cooOmieHuss 1o TemaM. Bupsl
CTUMYJIMPOBaHUS. MarepuanbHoe CTUMYJIMPOBAHUE.
MopanbHoe CTUMYJIMPOBaHUE TpyZaa pabOTHUKOB.
BanentHocte  BO3Harpaxnaenus. Pomp  ncuxomora B

OIpPEACIICHUU BAJICHTHOCTHU BO3HATI'PAXKIACHUA.

4 Tlopsigok OLEHMBAHUSI YycIeBAeMOCTH M CcHOPMHPOBAHHOCTH

KOMIIETCHIMH 00Yy4YaIo1Ierocs B TeKylel U MPOMe:KyTOYHON aTTeCTALMH.

JUist TIOJIOKUTENFHOW OIEHKH TI0 pe3yJibTaTaM OCBOEHUS JMCHIUIUIMHBI 00yYaromeMycs
HEOOXOAMMO BBITIOJTHUTH BCE YCTAHOBJIEHHBIE BUIBI y4eOHOW paboThl. OleHKa pe3ysbTaToB
paboThl oOydaromierocs B 6amiax (1o BUaaM) NpUBeieHa B Tabuie 7.

Tabmuua 7 - bannbHO-peHTHHroBas OLEHKa pe3yjbTaToB y4yeOHOM  paboTh
oOyuaromuxcs o sugam (bPC)
Bup peiitunra | Becosoii Bunsbi yueoHoii Pe3ynbTaThl yueOHOI padoThl Bajuibl
K03ppuumn padoThI
eHT, %
Texymas 80 Jlextmonnsie 3auatus | [I[pon3BoaUTCS OIIEHKA TTOCEIAEMOCTH 1-3
yueOHas (15 3ansTHit) y4eOHBIX 3aHATHN. bams
pabora B BBICTABIISIOTCS. B COOTBETCTBHH C
cemecTpe KPUTEPHSIMU:
(mocemenue 3 banna — BHICTABIISIETCS B CITydae, eClin
3aHATHA IO CTYACHT HE UMEET MIPOIYCKOB 3aHATHI;
pacnucaHuio 2 b6anna — BBHICTABIISIETCS B CIIydae, eciu
u ctyneHt umeet 10 10% mpomyckos
BBITIOJIHEHHE 3aHATHIA;
3aJTaHUI ) 1 6ann — BBICTABIACTCS B CITydae, €CIIH
CTYIEHT UMeeT 110 25% MpomycKoB
3aHSITHI;
0 6ann — BBICTABISIETCSl B Cydae, €ciH
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Bup peiitunra | Becosoid Bunsl yueOHoit Pe3yabTaThl yueOHOH padoThI Banabt
k03¢ huun padoThbI
eHT, %
CTYAEHT uMmeeT Oonee 25% MpPOMycKOB
3aHATHI.
[MpakTuueckue [IpousBoauTCs OLEHKA CIEAYIOLINX 31-50

3aHSTHUS, CEMHHApPHI
(15 zamsTus).

hopm:

— BBINOJIHEHUE 33IaHUH Ha
MIPAKTUYECKUX 3aHATHAX;

— YCTHBIE OTBETHI CTYICHTOB Ha
MIPAKTUYECKUX 3aHATHAX;

— KOHTPOJIb CAMOCTOATEJIEHON paboThI;
— mpoBepKa cHhOPMHUPOBAHHOCTH
yMeHHi1 (B COOTBETCTBUU C
M3y9aeMBIMH TEMaMH);

— KOJUTOKBHYM

Bamnter BEICTaBIISIOTCS B COOTBETCTBHH
C KPUTEPHUSIMH:

2 6anna — BBHICTABISIETCS B CITydae, €CIi
CTYZACHT BBITIOJIHACT 3aJaHNE
CaMOCTOSITETIbHO; IOKa3bIBACT MTOJTHBII
00beM 3HaHWI, YMEHUI B OCBOCHUH,
NPOMICHHBIX TEM W IPUMEHEHHUE UX Ha
NPaKTUKE; HET OMNOOK B JIOTHUECKUX
paccyXIeHUsX; B Cllyyae yCTHOIO
OTBETa — J]aH IOJIHBINH, PA3BEPHYTHIN
OTBET Ha MOCTABJICHHBIN BOIIPOC
(BOTIPOCHT), CBOOOTHO OTIEPUPYET
MOHATHSIMHU, YMEET BBIICIHUTH
CYLIECTBEHHbIC U HECYIIECTBEHHBIE €TO
MIPU3HAKU, IPUYNHHO-CIICIICTBEHHbIE
CBSI3U; CTYJIEHT JEMOHCTPUPYET
riryOOKHe U IPOYHbIC 3HAHUS
MaTepuaia Mo 3aJaHHbIM BOIPOCaM,
HCYEPIIBIBAIOLIE U TOCIIEI0BATENBHO,
IPaMOTHO H JIOTHYECKH CTPOHHO €ro
u3Jaraer;

1 6ann — paboTa BBITTOJIHEHA
MIOJTHOCTBIO0, HO 0OOCHOBAaHMH IIArOB
peleHus HeIOCTaTOYHO; JOMYIIeHa
OJTHa OIMOKA WITK JIBA-TPH HEJIOUETA;
[IPU YCTHOM OTBETE — JaH MOJIHBIN, HO
HEJIOCTATOYHO ITOCJIEIOBATENIbHBIN
OTBET Ha MIOCTABJICHHBIN BOIIPOC
(BOTIPOCHI), HO TP ATOM MOKa3aHO
YMEHHE BBIICIUTh CYILIECTBEHHBIE U
HECYIIECTBEHHbIC IPU3HAKH U
MPUYUHHO-CIICACTBEHHBIE CBSI3U; OTBET
JIOTHYEH U U3JI0KEH B TEPMHUHAX
HAYKH; CTYJIEHT 3HAeT MaTepual 1o
3aJJaHHBIM BOIIPOCaM, TPAMOTHO U
MOCJIeIOBAaTENIFHO €ro U3JaraeT, HO
JIOITyCKaeT HETOYHOCTH B

OIPE/ICIICHHSIX.
0 6annoe — pabora BBITIOJHEHA HE
MOJTHOCTHIO; JIOTTYIIICHBI rpyObie

ommOKu. Pabora  BBINIOJIHEHA  HE
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Bup peiitunra | Becosoid Bunsl yueOHoit Pe3yabTaThl yueOHOH padoThI Banabt
k03¢ huun padoThbI
eHT, %

camocTosiTenbHO. [Ipu ycTHOM oTBeTe
— JaH HeJOCTaTOYHO TMOJIHBIH U
HEJIOCTATOYHO  Pa3BEpPHYTHIA  OTBET.
Jloruka " MOCJIeI0BATEILHOCTD
U3JI0KEHUS HUMEIOT HapyLICHHS.
Honymiensl omMOKA B PacKPBITHU
MOHATHH, YNOTPEONICHHA TEPMUHOB,
o0yJaronuics HE CrocoOeH
CaMOCTOSITETILHO BBIJICITUTh
CYIICCTBEHHbIE U  HECYIECTBEHHBIE
MPHU3HAKA W TPUYUHHO-CIICICTBCHHBIC
CBsI3U, CTYACHT MOXET
KOHKPETHU3UPOBAThH 00001IIeHHBIE
3HAHUS TOJHKO c MOMOIILI0
npenojaBarelis, CTyJeHT 3HAaeT TOJILKO
OTACIBHBIC MOMCHTBI, OTHOCSAHIIHCCA K
3aJJaHHBIM BOIIpOcaM, ciabo BiajeeT
MOHATUMHBIM anmnapaToM.

CamocTosTenpHas 23 dansa (MOporoBoe 3HAYCHNUE) 9-27
pabota 35 6anuoB (cpenHee 3HAUCHUE)
46 6a1J10B (MakcUMaJIbHOE 3HAUYEHHUE)

Hroro no Texymeii padore B cemectpe (51 — 100% 10 mpuBeICHHO# TIKaIe) 41-80

[Tpomexyrounas |40 Bompoc 1 10 6anna (TOporoBoe 3HAYCHHE) 3-6
aTTecTanus (100% 20 6a/u10B (MakCHMaIbHOE 3HAUYCHHE)

(aK3ameH) OanoB Bompoc 2 10 6anna (moporoBoe 3HaYCHHUE) 3-6
NPUBEICHH 20 6a10B (MaKCUMAIBHOE 3HAYCHHE)

o¥ mkanel) |[Ipakrudeckoe 3ananue |15 6aia (IOpOroBoe 3HAYEHHE) 4-6
30 6ans10B (MakcUMaIbHOE 3HAUYEHHUE)

HTOro mo mpoMeKyTo4HOI aTTecTalluu (IK3aMEHY) 10-20 6.

CyMmapHasi oueHKa 10 JMCHMILIMHE: cyMMa 0ayioB TeKyIIeld 1 npoMexyToyHoi atrectauuu 51 — 100 6.

5 MarepuajibHO-TeXHHYECKOe, POrpaMMHOe M y4eOHO-MeTOAn4YecKoe
o0ecrneyeHmne I CHUITHHBI

5.1 YueOHas iuTeparypa

OcHoBHas1 yueOHas1 IuTEPaTYpa

1. Mapkymmms, A. . OcHOBBI ynpaBieHHs B OpraHax BHYTPEHHUX Je] : yUYeOHUK AJis
By30B/ A.TI. MapkymmuH, O. JI. Mopo3oB. — 3-¢ 3., nepepad. u jon. — Mocksa : FOpaiirt,
2020. — 31lc.— (Beicmee oOpa3oBaHue). — ISBN 978-5-534-12020-2. —
URL: https://urait.ru/bcode/450753 (nara obpamenus: 26.02.2020). — TekcT: 3IEKTPOHHBIH.

2. CenesneBa, E.B. Ilcuxomorusi ynpaBieHHs : y4eOHUK W TPaKTUKYM sl By30B /
E. B. Cene3neBa. — MockBa : IOpaiit, 2020. — 373 c.— (Bricmee oOpa3oBaHue). —
ISBN 978-5-9916-8378-4. — URL: https://urait.ru/bcode/450391 (nata oOpareHus:
26.02.2020). — TekcT: 21eKTpOHHBIA.

JlonoJiHuTeIbHASL y4eOHAas JIuTepaTypa

1. Axkmmona, 1O. H. Tlcuxonorus ympaBicHHs : YYEOHHK M TPAKTHKyM JJIsI BY30B /
IO. H. AkumoBa. — Mocka : HOpaiit, 2020.— 320c.— (Bricmee oOpa3zoBanue). —
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ISBN 978-5-534-00630-8. — URL: https://urait.ru/bcode/450529 (nata oOpaleHus:
26.02.2020). — TekcT: 21eKTPOHHBIA.

2. Kamenckas, B. I'. Tlcuxonorus ynpasienusi. ColnanbHO-TICUXOJIOTHYECKAE OCHOBBI

yIpaBJICHYECKON JCATENbHOCTH : yueOHOoe mocodue s By3oB/ B. I'. Kamenckas. — 2-e u3n.,
crep. — Mocksa : FOpaiit, 2020. — 194 ¢c. — (Bricmiee o6pazoanue). — ISBN 978-5-534-
05617-4. — URL: https://urait.ru/bcode/454771 (nata obpamienus: 26.02.2020). — Tekcr:
3JIEKTPOHHBIMN.

3. Tomouek, B. A. Ilcuxomorunueckoe obecrnieyeHre NMPOPEeCcCHOHATBHON AEATEIbHOCTH.
Meronuku mnpodeccuonanpHOro 0oTdopa : yuebHoe mocobue nmns By3oB/ B. A. Tomouek. —
Mockga : FOpaiit, 2020. — 186 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-07060-6. —
URL.: https://urait.ru/bcode/455248 (nata oopamienus: 26.02.2020). — TekcT: 37eKTPOHHBIH.

4. UYepnosa, [I'.P. Ilcuxomorust ympamieHus : ydeOHOe mocoOue it By30B /
I'. P. Yepnona, JI. 1O. Conmomuna, B. U. Xamsnsitnen. — 2-¢ u3a., ucnp. U aomn. — MOoCKBa .
KOpaiit, 2020. — 193 c.— (Boiciee o6pa3oBanue). — ISBN 978-5-534-08657-7. —
URL.: https://urait.ru/bcode/455716 (mata obpamenus: 26.02.2020). — TeKcT: 3I€KTPOHHBII.

5.2 MaTepl/IaJILHO-TeXHI/I‘IeCKOC H NMporpaMmmHoc¢ o0ecrneueHue AUCHUIIINHBI

Y4eOHble 3aHsTHsI 10 AUCHUIUIMHE POBOAATCS B yueOHbIX ayautopusix HOU Keml'V:

204 Yuebnas aynuropus (MyJIbTUMEIUWHAS) TS 654027, KemepoBckas 001acTh -
MIPOBEJCHHUS: Kysbacc, r. HoBoky3Helk, mp-KT
- 3aHSITHUM JEKIHMOHHOTO THUIIA; [Muonepckuit, 1.13, mom. 2

- 3aHATHIA CEMUHAPCKOro (IPaKTUYECKOT0) TUIIA;

- TPYIIOBBIX U UHINBUAYATbHBIX KOHCYJIbTAIINH;

- TEKYIIETO KOHTPOJIS ¥ POMEKYTOYHOHN aTTECTAINH.
Criennanu3supoBaHHas (yueOHast) MeOenb: J0CKa MapKepHO-
MEJIOBasi, CTOJBI, CTYJIBSI.

OO0opyoBaHHE: crayUOHapHOe - KOMITBIOTEP
npernoaaBaTess, J0CKa HMHTePAKTUBHAS, IIPOEKTOP, IKPaH,
aKyCTHYECKasl CHCTEMa.

Hcnonb3yemoe nporpamMmmuoe obecrieuenne: MSWindows
(MicrosoftimaginePremium 3 year mo cyOauiieH3HOHHOMY
noroBopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 1.),
LibreOffice (cBoboano pacmpoctpansiemoe I10),
antusupycHoe I10 ESET EndpointSecurity, nuuen3us
NeEAV-0267348511 mo 30.12.2022 r.; MozillaFirefox
(cBoboHO pacnpoctpansiemoe [10), GoogleChrome
(cBobomHO pactpoctpansemoe [10), Opera (cBoOOIHO
pacmtpoctpansiemoe [10), FoxitReader (cBo6o1HO
pacmpoctpansiemoe [10), WinDjView (cBo60o1HO
pacmpoctpansiemoe [10), SAunexc.bpaysep (oTeduecTBeHHOE
cB00OIHO pacnpocTpansemoe [10).

Hutepuer ¢ obecneuenuem nocrymna B MOC.
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5.3  CoBpemenHble  npodeccMoHAIbHbIE  0a3bl  JAHHBIX H

I/IH(l)OpMaHI/IOHH])Ie CIIPAaBOYHBIC CUCTEMbI

epeyens CIIB/l u UCC no qpucumniuinHe

Nudopmanuonnasi 6a3a JaHHBbIX —yHUBEPCUTETCKas HWHQOpMAIMOHHAS CHCTeMa
POCCHUSI. Temarnueckas deKTpOHHAsE OMOMMOTEKa U 6a3a JyuIsl MPUKJIAAHBIX UCCIICIOBAHUI B
00J1aCTH DKOHOMHKH, YTMPABICHUSI, COIIMOJIOTHH, JHUHTBUCTUKH, (ritocopuu, ¢Guioaoruu,
MEKIYHAPOIHBIX OTHOILICHKH, MpaBa. Pexxum moctyma: https://uisrussia.msu.ru/

baza npogeccuoHAIbHBIX JAHHBIX «Mmup NCUXOJIOTUM»  — Pexum
noctyna:http://psychology.net.ru/

_EnuHoe okHO aoctynma K 00pa3oBaTeibHBIM pecypcaM — CBOOOITHBIM JOCTYyH K
WHTETPATBHOMY KaTajory 00pa30BaTeIbHBIX HHTEPHET-PECYPCOB M K AIEKTPOHHOU OMOIHOTEKE

y4eOHO-METOMUSCKUX MaTepHalioB Ui O0mEero W MpoQecCHOHAIbHOrO 00pa30BaHuUs
(ITcuxonorus). Pexxum nocryna: http://window.edu.ru/catalog/?p_rubr=2.2.77.2

6 Hnble cBegeHust M (WJIN) MaTepUAJIbI

6.1.1IpuMepHbIe TeMbI MUCBMEHHBIX Y4eOHBIX padoT

1. IlpakTka KOHCTPYKTUBHOTO TIOBEJICHHUS B CUTYallnd KOH(IUKTA

2. MoTHuBanus TPyI0BOTO TIOBEJACHUS U IEATEILHOCTH.

3. IlpodunakTika CHHAPOMA YMOIIOHAIEHOTO BEITOPAHHS

4. Pa3BUTHE TUYHOCTU PyKOBOIUTEIIS.

5. TaiM-MEHEKMEHT

6. KomannoobpazoBanue.

7. Pa3BuTHE KOMMYHUKATHBHBIX HABBIKOB.

8. llenemonmaranue

9. ®opmMupoBaHUE UMHIKA PYKOBOIUTEIS.

10. Pa3BuTHE OpPaTOPCKOTO MACTEPCTRA.

11. CtpeccoycTOHYUBOCTh

12. CnocoOHOCTH MNpPUHUMATh ONTHUMAIbHBIE OPraHHU3AIMOHHO-YIIPABICHYECKUE
pEIIeHHUs COTIIACHO CTUIISIM U METOAaM YIIPaBlIECHUSI.

13. CnocoOHOCTh KOHCYJIBTHUPOBATh JOJKHOCTHBIX JIUI] MO TCHXOJOTMYECKUM
npoOiieMaM, CBSI3aHHBIM C OpTraHM3aIeil CiykeOHOW JesSTeNbHOCTH JIMYHOTO COCTaBa,
dbopMUpOBaHHEM U TOJAECpP)KAHHEM B CIYXKeOHBbIX (Y4eOHBIX) KOJIJICKTUBAX OJarompUsTHOTO
TICUXOJIOTHYECKOTO KJIMMaTa B paMKax Mpo(ecCHOHATBHOTO JSIOBOTO OOIIECHUS.

14. CnocobGHOCTh cOONIOAATh  MOPAIBHO-ITUYECKHE HOPMBI B OOECIeYeHUH
AHTUKOPPYIIIUOHHOI'O ITIOBCACHUA B KOpHOpaTHBHOﬁ opraHnu3anyvu.

6.2. [IlpuMepHbIe BONPOCHI U 3aJaHUS 1JIs IPOMEKYTOUYHOM aTTecTAluN
Tadmuna 9 - IlpuMepHble TeopeTHuecKHe BOMPOCHI H MPAKTHYECKHE 3aJlaHHU K
IK3aMeHY

Pa3jnennbl 4 TeMbI IIpuMmepHbIe Teopernyeckne | IlpumMepHble NIpaKkTHYECKHE
BOIIPOCHI 3ajaHusA
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BBenenue B nCcUXO0JIOTHIO
YIIPaBJICHUS

1. Yopasneunue KaK
COLMAIIbHBINA (PEHOMEH.

2. OCHOBHBIE 3Tamlbl Pa3BUTHUSA
MICUXOJIOTUHM YTIPABJICHUS] Kak
HayKH.

3. O0OBexT,
coJiep:KaHue

npeaMer u
TICUXOJIOTUHU

ynpaBieHusi, e€ CBi3b C

JIPYTUMU HAyKaMHu.

4. Ilcuxonoru4eckre AacreKThl

peanuzanuu byHKIIUN

OpraHu3alHH.

5. [Icuxonornyeckne acreKTh

peanuzanuu byHKIIUN

KOHTPOJISI.

6. [Icuxonoruyeckue acreKThl

peanuzanuu byHKIIUN

peryIMpoBaHusl.

7. IloHsiTe yIpaBIEHYECKOTO

pewenus, ero Bunbl. [Iponecc

MPUHATHS  yIIPABICHUYECKOTO

peuieHusl.

PykoBoacTtBo  mpenanpusTHs
nopyuywsio Bam BO3IIaBUTH
KOMaHzy, IpeICTaBIsIOUIyIO
Bamy  opranmszammioo  Ha
IIPEJICTOSAIINX IIEPEroBOpax ¢
KOHKYPEHTaMHU.
IIPEJICTOUT
CTPaTEruio

BBIOPATH

Bam
BBIpabOTaTh
MOBEJACHUA U
METOJl  BEIEHUS
neperoBopoB.  KOHKypeHTBI
MEHEE 4yeM Be1
3aMHTEPECOBAHBI B
KOMIIPOMUCCHOM  PEIIEHUHU.
VY HUX ecTh IpeuMyllecTBa B
MO3ULIMH, KPOME TOTO, OHU HE
rOTOBBI UATH Ha YCTyNKH. B
TO K€ BpPeMsI PYKOBOJUTEIEM
ux KOMaH/IbI SIBJISICTCSI
MeTAaHTUYHEIN,
CaMOYBEpPEHHBIN 4YEJIOBEK, HE
CKIIOHHBIM  TMpeyBeINYUBaTh
CBOHU Onuiure
CTpaTerui0 MOBEACHUS CBOEH
KOMaHJIbl U METOJl BEICHMS

[IEpErOBOPOB, KOTOPBIM Bal

3aIPOCHI.

npeanourere. Ilouemy Bel

OCTaHOBHWJIMCh HMMCHHO Ha

3TOM MeTone?

[cuxomorus ynpasJieHus
0o0LIEHUEM

8. Ilouste  oOIIEHHA, €ro
BUIBI M CTpyKTypa. [loHsATHE
IIEJIOBOTO OOIIECHH.

9. OOenue KakK
KOMMYHHUKATHBHBIA  TPOIIECC.
KomMmyHuKaTHBHBIC Oapbepbl U

WX TIPEOJI0JICHHE.

10. NutepakTuBHas u
nepucnTruBHAA CTOPOHBI
OOIICHMS.

11. Ocobennoctu

"MHe ¢ HHUM  TPOCTO
HEMpUATHO 00maThes. XOTs
Obl 9Ta naypankas Oopoaa,
KOTOpas Bcex pasznapaxaer. U
3TOT OOBUCHIMI CBUTEp, 3TH
msTele pyOamku! Hy, He
JEXKUT K HeMy aymal"

JleMCTBUTENBHO, CIICIUAJINCT,
0 KOTOPOM IIJIa pedb, ObLT U
B ozleXkKC

HeOpexeH, U 6opoga eMy He

HCCKOJBKO
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KOMMYHUKaLUN B
opranusanuu. Pykosoaurens B
CUCTEME KOMMYHUKAIUH.

12. TlpexynpexneHue CIyXoB
Y UHTPUT B OPTaHU3ALNH.

13. JlenoBsie COBEIIAHMS,
0COOEHHOCTH UX MPOBEICHHUS.

14. Tlonsatue KOH(QIHMKTA, €ro
pUurHbl. Buibl KOHPIUKTOB.
15. Pa3zButne KOH()JIMKTA.
CrniocoOsl YIpaBJICHUS
KOH(DIMKTaMU.

16. ApGurpax u

IHOCPCAHHUYCCTBO KaK MOICIIN
YHpaBJICHUA KOH(bJ'II/IKTaMI/I.

OYeHb 1Ia. .. A HE
BO3JIIOOMBIIMHM €r0 KOJJjera -
camMa onaeraHtHocte! U B
Xapaxrepax y HUX
00HAPYKMIOCh MHOT'O
HecxoaHoro. OnuH - BechbMa

SHEPrUYHbIN, HACTOWYMBBIM,

HATIOPUCTHIN,
ATOLIEHTPUYHOTO CKJIaja,
CyXOBaThIN; Ipyrou -

HECKOJIBKO HEYBEPEHHBIH B
cebe, HeCrmocoOHbI OBICTPO
MIPUHSTH pelIeHus,
OOUIUUBBIN.

B HemaBHeM mponuioM 3TO
ObLIH Ba OJIN3KUX
ToBapuina. bomee TOro, WX
CBsI3bIBaJIa TECHas Jpyx’0Oa co
cryaeHuyeckol ckambu. [lo
PEKOMEH AN

Ipyroi  Obu1

OJTHOTO
OpUHIT B
MHCTUTYT Ha paboty. OO0a
apyra pabotajii B OJHOM
ornene. HavanbHuK, yesxkas
B JUINTENIbHYIO 3arpaHu4HyIo
Ha3HAYNI

py3ei
UCTIOHSIOIM 00s3aHHOCTH
pykoBoautens otraena. H.O.

KOMAaHJIUPOBKY,
OJIHOTO u3

HE3aMETHO crain
HCIIOJIb30BaTh CBOM HOBBIU
CTaTyC B JIMYHBIX LENAX -
MPUBJIEKATH
JIOIIOJTHUTEIIBHBIE ~ CPEJCTBA,
Hay4YHO-TEXHUYECKUI
IIEPCOHANT I  BBIITOJIHEHUS
CBOEH HAay4YHOH TEMBI,
MIPUYEM 3a4acTyH0 3TO LIJIO B
ymepd HHTEepecaM JApYyrux

HUCCIIenoBaTeIEN "u ero
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TOBApHUILA TOXE. Onu
OOBSICHHIINCh, U BCE CTajo
Kak OyaTo Ha cBou Mecta. Ho
N.O. nponoskan NpoBOAUTH
CBOIO JIMHUIO, M TOI/a-TO
JIpyr OTBEpPHYJICA OT HEro,
cZieNlaB 3TO JIEMOHCTPATUBHO,
B pe3koil gopme. Oba nmaxe
nepecraiy pasroBapuBaTh H
310pOBaThCs. A 3JIEraHTHOTO
U.0. BAPYT CTaJId KOPOOHUTH
JOKWHCHI, " CBUTEDP

OCKOPOJIEHHOTO KOJUIETH.

KondnuktHas CUTYyalus
obocTpsitach, BOBJICKass B
CBOIO opouTty IPyTHUX

COTpYAHUKOB oTxaena. Yacth
WX TOAJIepKUBaja OJHOTO,

gactb - gpyroro. Pesko
U3MEHHMIICS XapakTep
OOIIeHUS B  KOJUIEKTHBE.
Jrogu TOYHO BIPYT

Pa30HPABWIUCH APYT APYTY:
MEHbIIIE 00CYKJAINCh 00IIne
npoOiemMbl,  3aTO  yYamie
CJIBIIIATIUCh  OTPULATCIIBHBIC
OLICHKH, KOJKHE 3aMeyaHus,

HeOIaronpusITHBIN
MICUXOJIOTHYECKUH  KIIMMAaT
CKa3bIBaJICS u Ha

MPOIYKTUBHOCTA pPAa0OTHI H
Ha CaMOYyBCTBUHU JIIOJIEH.
Cxema aHanu3a:

1. Oxapakrepusyite
YPOBEHB pa3BUTHS
KOJUIEKTHBA OTJeNa.
2. Kakue

BbI3BaJI

MIPUYHHBI
MEKINYHOCTHBIN
KOH(IIUKT?

3. Cdhopmynupyiite
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IIpuMepHBIE TeopeTHYECKHE

IIpuMepHbIe IPaKTHYECKHUE

BOIIPOCHI 3a/1aHUA
TpeOoBaHUS ITHKHU
CITy)eOHOTO OOIICHHUS.
JInyHOCTH B 17. Cnenuduxa u3ydyeHus | 1. Bam  noguYMHEHHBIH,
YIPaBICHYECKOM MPOLIECCe | IMYHOCTH B IICUXOJIOTMH | MMHYSl Bac, oOpamiaercss K
yIpaBJIeHUs. CriocoOHOCTB | BBILIECTOSILEMY
IIPUHUMATD ONTUMAJIbHBIE | PYKOBOJUTEIIO 3a
OpraHU3alMOHHO- pPa3bsICHEHUSIMH 110 TIOBOJY
yIpaBjIeHUYECKHE pelIeHUs | JaHHOTO BaMHU [OPYYEHHUS.

COrJIaCHO CTHJISIM M METOJIaM
yIpaBICHHUS.

18. UnnuBuayanbHbIC
0COOCHHOCTH JUYHOCTH
(TemMmepameHT,
CII0OCOOHOCTH,

HaIIpaBJICHHOCTD, CaMOOHeHKa)

Xapakrep,

W WX BIUSHUE Ha TOBEJICHUE
JUYHOCTH B OPTaHU3aINH.

19. JIN9HOCTHBIA  TOTEHIIHAT
paboTHHKA u €ro
COCTaBIISIOIIHE.

20. Cocrapnsitonue JTUYHOCTH
3G (HEKTUBHOIO PYKOBOJIUTEIIS.
buorpaduueckue
XapaKTePUCTHKU
PYKOBOJUTEIISA, UX BIHMSIHHC HA

3¢ (HeKTUBHOCTH PYKOBO/ICTBA.

21. O0mme ® cHenuaIbHEBIE
CITOCOOHOCTH PYKOBOIUTEIS.
22. JInuHOCTHBIE 4epTHI
PYKOBOJUTEIS u
MEHeKEepCKue
XapaKTePUCTUKH.

[Ippyuem 3TO  TPOUCXOIUT
HEOJHOKPATHO. Bammu
IECUCTBHA.

2. Y Bac BO3HHMKaeT CIop ¢

[NOJYMHEHHBIM [0 MOBOAY
HOKYIIKU HOBOTO
000py10BaHUS. Brl
HacTauBaeTe Ha
pUOOpETEHU N

000pyI0BaHUS

ONPENEICHHON  MapKu, Yy
BaIlIEro MOJYMHEHHOT O
JIpyroe MHEHHE, OH 3TO

MHEHHUE HE apryMEHTHUPYET U
HE IbITaeTCs
nepeyOeuTh, HO MPOSIBIISET

BacC
CKPBITOC HEAOBOJILCTBO

BallMM pemeHuemM. Yepes

HEKOTOPOE BpeMs MHEHHUE
IIOAYUHECHHOT'O
MOJITBEPKIACTCS, u
obopyaoBaHue
JIEMOHTHPYETCSI. Bamum
JIEUCTBUSL.

[cuxomorust ynpaBieHHs:
00JIbIIINE U MaJIbIe TPYIIIIBI

23. llonsatue KaJIpOBBIX

MPOLECCOB, UX BUJIBI.

24. ®eHoMeHbl IpynIoBOH
KHU3HEEATSTBHOCTH.
CriocobHOCTD co0moIaTh

MOPAJIBHO-3TUYCCKHUEC HOPMEI B

Onpenenure cnenupuky
JIESITEIBHOCTH TICUXO0JIoTa C
KOJIJICKTUBAMH,
OTHOCSIIMMHUCS K OOJIBIION U
MaJjIo| rpymnmam.
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oOecrieueHUN
AHTUKOPPYIIUOHHOTO
MOBEJCHUS B KOPIIOPAaTUBHOU
OpraHH3aIlHH.

25. Komtektun u ero
OCHOBHBIC nMpu3Haku. [loHsaTHe
koMaubpl. OCHOBHBIE TYTH
3¢ heKTUBHON PaOOTHI TPYIIIIHI.
26. CouunanpHo-
IICHXOJOTHYECKUH KIIMMAT, €ro
nokazarend.  CINIOYEHHOCTb,
COBMECTHUMOCTb,
cpabOTaHHOCT.

27. Ctpecc, ero mpuU3HAKU U
nuHaMuKa. Buaer ctpecca.

28. MeTonpl AMOLIMOHAJIIBLHOMI
CaMOpEeryJISIuU u
pEKOMEH Talun o
npo(UIakTUKE CTPECCOB.

OpranuzannoHHoe
IIOBE/ICHUE U YIIPaBJICHNE
IIEPCOHAJIOM

29. JIomKHOCTD u
MO3UIMOHHASA POJb. Y CIOBUS
YCIIEIIHOTO BBITOJIHEHUS
ITO3ULIMOHHOM POJIN.

30. Tlomarue apanTamuu, e€
STalbl. ConuanpHo-
MICUXOJIOTHYECKast "
npodeccuonanbHas
a/IarTarms.

31. [IpodeccuonanbHast
nedopmarusi. Cunnpom
HMOLMOHAIBHOTO BHITOPAHUSI.
32. Metobl MPUHATUS
YIIPaBICHYECKUX PEIICHUM.

33. [lonstne  kapbepbl, €€
BUIBl W OJTanmbl.  Bunsl
KapbePHBIX OPUEHTALNH.

34. llonsatue opraHuszanuu, eé
CTPYKTYpHbIE ~ KOMIIOHEHTBI.
Opranu3annoHHas KyJabTypa.

Bo Bpemst nenoBoro o0mieHus
Bam mogunHeHHBIN B
mporecce 00CY X ASHUS ero
MPOEKTa HE IPUHUMAET
Bammx 3amedanuil, «BbIIEN
u3 ceds», pa3sroBapuBacT
camoyBepeHHO u rpy06o. Ero
MOBEICHUE OoApbIBaeT Bar
aBTOPHTET, BEJIb HA
COBEIIaHUU MPUCYTCTBYIOT
BCE COTPYAHUKHU BBEPEHHOIO
Bawm nogpaznenenus. Uro Bol
npeanpumere? OnuiuTe
CBOH J€HCTBHUS.
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35. ®opmanbHas u

CTPYKTYPBbI
OcobenHocTH

HedopManbHas
OpraHH3aIlHH.
B3aUMOOTHOILIECHHI o
BEPTHUKAIH U IO TOPUZOHTAIIH.
36. bropokparuueckas cucrema
B opranuzanuu. CrnocoOHOCTh

KOHCYJIbTHPOBATh
JOJKHOCTHBIX JIHIY o
IICUXOJIOTHYCCKUM

mpobyiiemMaM,  CBS3aHHBIM  C
opraHu3auen CITy’)KeOHOH
ACATCIIbHOCTH JIMYHOT'O
cocraBa, (OpPMHPOBAHUEM H

MOJIICP)KAHUEM B CITY)KEOHBIX
(yueOHbIX)
ONaronpusTHOTO

KOJIJICKTHBax

TICUXOJIOTHYECKOTO KJIMMaTa B
pamMKax  MpoQecCHOHAIbHOIO
JIEJIOBOTO OOIIEHUS.

37. llonsatne Trpynmsl U e€
OCHOBHBIE TpHU3HaKu. Mainas

rpymnmna 1 e€ 0COOEHHOCTH.

CrumynupoBaHue pa3BUTHUSA
paOOTHHUKOB OpraHU3aLNH
KaK YCJIOBHE yCIIELTHOTO
yIpaBIIEHUS

38. Ouenka mnepcoHana u eé
OCOOEHHOCTH.

39. O0yyeHue nepcoHana

40. IMoustue MOTHBAIIUH.
MeToabl CTUMYITHPOBAHHS.

41. Teopun MOTHBAIIH.

42. Busipl CTUMYJIMPOBAHUS.

[To npennoxeHHOW cUTyaruu

pazpaboTaiite AITOPUTM
paboThI c JTAHHBIM
PabOTHHUKOM:

Ha nmpousBoactse yxe 3 rona

pabotaet UHXEHep
Anekcanp. On
3apeKoMeHIoBal cels  Kak
JTUCITUTIIMHAPOBAHHBIH

pabOTHUK, HO B

MEPOTPHUSITHSIX TPOU3BOJICTBA
AJleKcaH]Ip HE y4acCTBYET.

Brr eMy
00paTHyIO CBs3b O TOM, 4YTO

XOTUTE  JIaTh
Bbl BUuguTEe 1 oT™MEUaeTe, 4To
Anekcanap

3¢ PEKTUBHO.

TPYAUTCS
3akpenure 'y
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HEro YCTaHOBKY Ha
CTPEMJICHHE Y4YaCTBOBATH B
aKTHBHOM )KU3HU
KOJIJICKTHBA.

CocraBurenb: Koanenko H.B., kana. nen. HayK, T1OUEHT
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