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1 leap AUCHMTLIIHHBI.

B pesynbpTaTe 0CBOCHHS AAHHON TUCHUIUIMHBI Yy O0yYarouierocsi JoJKHbI ObITh chOpMUPO-
BaHbl KOMIIETEHIIMM OCHOBHOW MpogeccHoHaTbHOW 00pa30BaTeNbHON MpOrpamMMbl OakaiaBpHuara
(manee - OIIOIT): YK-2; VK-3.
CopnepxaHre KOMIIETCHIMH KaK IUIAHUPYEMBIX Pe3yJIbTaTOB OOYYEHUS IO JUCIUIUIUHE CM.

Tabymusl 1 u 2.

(I)opanyeMble KOMIICTCHIUUU, HHAUKATOPbI TOCTHKCHUSA KOMHeTeHHHﬁ, 3HaAHUHA, YMeE-

HHus, HABBIKHA

Tabmuma 1 — MHauKaTOphl TOCTHKEHUST KOMITETCHIIMH, (OopMUpyeMble AUCITUTUTHHON

Kon u Ha3sBanue

I/IH,E[HKaTopI)I JOCTHKCHUS

3uanust, ymeHust, HaBbiku (3YB), popmupyemsie aucimmn-

pamMKax MoCTaB-
JIEHHOW LEeIH U

KpYyr 3a7ady B paMmKax IIO-
CTaBJICHHOM 1enu, ompene-

v

KOMIETECHIINHN xommetrennuu mo OITOIT JIMHOU

YK-2 - Cnoco- | YK 2.1 Huonnuanuzanus | 3HaTh:

Oen onpenenaTh | mpoekTa: Onpenenser npo- | v - TEOPETHYECKUE, METONOIOIHYECKUE U TIPABOBBIE OC-
Kpyr 3ajad B | OJIEMBI ¥ MPOSKTHYIO UJICHO, HOBBI IPOEKTHOM NIEATETFHOCTH;

3TaIbl OCYLIECTBICHUS IPOCKTOB B NpodeccroHalb-
HOW NeSITeTIbHOCTU OT Pa3palOTKU 3aJaHus 10 BHe-

HOE B3aHMOIEH-
CTBUC W peallv-

ACPCKHUEC KaueCTBa U YMC-
HUA.

BBIOMpATh  OI- | JISIET CBS3U MEKAY HUMHU. JpeHus,
TUMAaJbHbIE VK 2.2. Paspabotka mpo- | ¥ HMHCTPYMEHTHI YIPaBJIEHUS IMPOEKTaMH B Ipodec-
CHIOCOOBI ux | ektHOTO 3amanus: [lpemma- CHOHAJIFHOU JIeATEIHHOCTH,
pEIlieH s, MCXO- | TaeT CIoCOObl  pemieHus | v\ METOJbl aHaIu3a M OLEHKH PHCKOB IPOEKTa, YCIO-
IS W3 JCUCT- | IOCTAaBJICHHBIX 3agad U BUH UX pearu3aly, METOAbl KOHTPOJIS 32 BBIIIOJHE-
BYIOIIMX TPaBO- | OXKHIAEMBIE  PE3YNIbTaThI; HUE TIPOEKTAa, OI[EHKH €r0 Pe3yJIbTATUBHOCTH M pado-
BBIX HOpM, | OI[EHUBAET MPEI0KCHHbIE THI HCTIOTHUTEIEH;
HUMEFOIIUXCS CrOCOOBI C TOYKHM 3peHHsi | v/ TIOHSTHE U CHOCOObI BOJIOHTEPCKOM JAEATENBHOCTH, €€
PECYpPCOB M OT- | COOTBETCTBUS IIENTH TIPOEK- 3aJIa4¥ U CTIOCOOBI OpTaHM3AIIHH.
paHUYeHUI Ta. Ymern:
VK 2.3 [Ilnanuposanue: | v' npeoOpa3oBaTh IMPOEKTHYIO UICK B IIENb, 3a[1a4HU IIPO-
[Inanupyer  peanmuzanuio €KTa, IPOorpaMMy C Y4ETOB HMEIOIIUXCS PECYpPCOB U
3a/1a4 B 30HE CBOEH OTBET- PHUCKOB B paMKaXx IPaBOBBIX HOPM;
CTBEHHOCTH ¢  y4eToM | ¥/ IUIAHUPOBATH pPEATM3alMI0 IPOEKTa B NPodeccHo-
UMEIOIINXCS PECYpCcoB U HaJILHOU JIeTETLHOCTH;
OrpaHWYEHHH, JAeHCTBYIO- | ¥/ BBIIOJHATH Pa0OTHI MO pealn3alid MPOEKTa B 30HE
IIUX TPaBOBBIX HOPM. CBOEH OTBETCTBEHHOCTH, KOPPEKTUPOBAThH XOJ MX BBI-
VK 2.4 Peanuzanus, oreH- TTOJTHEHHSI;
Ka U KOHTPOJIb: BeinonHser | v/ OLEHUBATH PE3YIbTATHI IIPOEKTHON PabOThl M UCIIONb-
3aa4l B 30HE CBOEH OT- 30BaTh UX B COBEPUICHCTBOBAHUH MPO(ECCHOHANBHOM
BETCTBEHHOCTH B COOTBET- JIeSITeTbHOCTH;
CTBMM C 3aIUIAHMPOBAHHBI- | v/ TPOEKTHPOBATH M OCYLIECTBISTH CBOK BOJIOHTEP-
MU pe3yJbTaTaMd U TOYKa- CKYIO JIESITEIbHOCTh B PaMKaX MMEIOIINXCS PECYPCOB
MU KOHTPOJISI, P HEOOXO- MIPH peasn3allii IMPOEKTOB.
JUMOCTH KoppekTupyeT | Baamerb:
CIIoCcOObI pelieHuns 3a1ad. v/ MetojaMu paspabOTKM M peaau3alid ITPOEKTOB B
VYK 2.5. 3aBepumieHue H npodecCHOHAIBHON IeATENIbHOCTH;
BHeapenune: Ilpenacrasiser | v METOJAMU KOHTPOJIS BHIIOJHEHUS PAOOT 10 MPOEKTY,
pe3ynbTaThl MIPOEKTa, aHamm3a W OIEHKM KayecTBa U pe3ybTaTHBHOCTH
NpeasiaracT BO3MOXKHOCTH MPOEKTHOH PabOTHI.
MX HUCIOJIb30BaHUS W/WiK | v METOJAaMH OPraHU3al[Mi BOJOHTEPCKOM JIESITENLHOCTH
COBEPILIEHCTBOBAHUS MpH pealn3alliid TPOEKTOB B MPOodhecCHOHANBHON
ctepe.
YK-3 - Cmoco- | YK-3.1.  JlemoHcTpupyeT | 3HATH:
O€H OCYIIECTB- | CIOCOOHOCTL paboTars B | ¥ OCHOBBI TEOPUM KOMMYHHUKAIMH (IOHATHE KOMMYHH-
JSATh  COIMAlib- | KOMaH/e, TMPOSBISET JIU- Kallil, KOMMYHUKAaTHBHOTO JICHCTBUSI W B3aMMOJICH-

CTBHsl, MEXKIIMYHOCTHOI'O, BHYTPUIPYIIIIOBOIO U MEXK-
TPYINOBOTO B3aMMOJICHCTBUSL U YCIOBUS MX (opma-




30BBIBaTh cBOIO | YK-3.2.  JleMoHcTpupyer TUPOBaHM);
pOJIb B KOMaHI€E | COCOOHOCTH S(P(EKTHBHO- | v METO/BI PEYEBOTO U COLHUAIBHOTO B3aUMOJICHCTBHS C

0 pPeueBOro W COLHAIBHO- Pa3TMYHBIMA TPYTIIIaMU JIIOJIEH ¥ OpTraHU3aIsIMH,

ro B3aUMOJIECHCTBUS, B TOM | v/ cHOCOOBI yIpaBJICHUS TPYIIIOH JIFOIeH, 0ObeIUHEH-
YHUCIIe C PA3INIHBIMHU Opra- HBIX OOIIeH MEeNbI0 MyTeM MPOABICHUS JIUAEPCKUX Ka-
HU3AIUSIMU. YECTB M YMEHUHU TIPY OPTaHM3alUN pabOThl KOMAH/IbI;

v’ cnoco0bl opranu3aiyi paboThl KOMaH/IbI IPH OCYIIIEe-
CTBJICHMH BOJIOHTEPCKOU ACATENTLHOCTH

Ymers:

v IMarHOCTUPOBAaTh W MPOTHO3UPOBATH TMPOOIEMHBIE
CUTyalld W HaXOIUTh CHOCOOBI WX pEelIeHUs Mpu
B3aUMOJEHCTBUM C WICHAMH KOMaHIbl M OpraHH3a-
UMM C TTOMOIIBI0 3P PEKTUBHOTO PEICBOTO M COITH-
aNbHOTO B3aUMOJICHCTBHYS;

v’ oprann3oBath >QQEKTUBHOE B3aUMOJECHCTBHE YIEHOB
KOMaHIpl Ul pEIICHHs 3aJaqd, MpOoOJeMbl, IIyTeM
MPOSIBIICHHS TUJEPCKUX KAUECTB U YMEHHUH;

v/ BBINONHATH (DYHKIMU MEHEIDKEpa W JIMAepa Ui pe-
[IeHHS TPYIIOBHIX 33/1a4 M TpobieM pabOThl KOMaH-
Jbl NP OCYIUECTBICHUU BOJIOHTEPCKON IEATENBHO-
CTH,

v/ opraHu3oBaTh pabOTy BOJIOHTEPCKON KOMAHIBI —MpH
OCYILIECTBJICHUU BOJIOHTEPCKOM IESTEIBHOCTU B IPO-
(eccronanbHOi chepe.

Baagers:

v/ METOJMKaMH aHalu3a YCTPOWCTBA M JAWHAMHKH CH-
Tyaluii KOMMYHMKATHUBHBIX B3aUMOJEHUCTBHH € pa3-
JIMYHBIMH IPYIIAMU JIOJEH;

v/ npueMamy KOHCTPYKTHBHOTO PEIIEHHS CHTYaTHBHBIX
3amaq ¥ mpobiaeM paboThl KOMaHABl W IpUEeMaMH Op-
raHu3anuu d3PPEKTHBHON 1eNeBON pabOTHl KOMaH/IBI C
PasIMYHBIMU COLMATIBHBIMU TPYIIIAMU;

v/ HaBbIKAMH TOOYXICHHs AaKTHBHOCTH IIOJEH MpH
B3aUMOJICUCTBUM IIPU OPraHU3alUU BOJOHTEPCKOU
JIeSITETIbHOCTH B MPO(ECCHOHAIBHOM Cpejie.

2 O0béM U TPYA0EMKOCTH JUCHUILUIMHBI 10 BUAAM YYeOHbIX 3aHATHII. PopMBbI poMe-
JKYTOYHOH aTTeCTALUM.

Tabnuua 2 — O6beM U TPyI0EMKOCTh TUCIMITIIMHBI I10 BUJAaM YYE€OHBIX 3aHATHIH

O0BEM YacoB o

Ooémaa T 0€eMKOCTh M BHABI YU4eOHOI padoThI IO AUCIHII-
1 PYA ARLY P et dhopmam 00yueHus

JIMHe, IPOBOIMMbIE B Pa3HbIX (popmMax

0®0 390
1 O6mas TpyI0eMKOCTh JUCITUTUIAHBI 12
2 KonrakTtHas pabota oOydaronuxcsi ¢ mpernojasaTeneM (1o BUAaM y4deo- 8
HBIX 3aHATHI) (BCEro)
AynuropHas pabora (Bcero): 8
B TOM YHCJIE:
JIEKIIUHA 4
MPAKTUIECKUE 3aHATHUS, CEMUHAPHI 4
MPAKTUKYMBI

J1abopaTOpHEIE pabOTHI

B UHTEPAKTUBHOHU (opme

B QJIGKTPOHHOH opme

Bueayaurophas pabora (Bcero): 60

B TOM YHCJI€, HHIUBHIyaJIbHAS paboTa 00ydJarOmMUXCs C Mpernoia-
BaTeneM




IIOATOTOBKA KprOBOfI pa60T1>1 /KOHTaKTHAas pa60Ta

BUJIyaJIbHYIO pab0Ty 00YYaIOIIUXCS C MPEToIaBaTesieM)

TPYNIOBasi, HHAUBUAYAIbHAd KOHCYJIbTAllUA W WHBIE BHIBI y4eO-
HOM JesTeNhHOCTH, MpelyCMaTpPHUBAIOIINE TPYIIOBYIO WIIM HH/HU-

TBOpUecKas pabora (3cce)

3 CamocrosrenpHas paborta odydarommxcs (Bcero)

60

4 TIpomexyTOYHas aTTeCTaIlHsl 00YJarOIIErocs - 3a4eT

3. YueOHO-TeMaTHYeCKHNH ILIaH U coacpiKaHue NUCHUIIJIMHBI.

YyeOHo-TeMaTHYECKHIi ILJIAH

Tabmuna 3 - YueOHO-TeMaTHUecKui mial 1no Gpopmam o0ydeHus

Oo- TpynoeMKocTb 3aHATHH (dac.)
ast
Paznensl u Tembl ilgy_ 020 Ay}?;(fg'mo DOpMEI TEKYLLEro KOH-
ol . TPOJNS U IPOMEXKYTOUHOI
= AUCHHUIITAHBL AlOCM- 3ansTus aTTECTALMU yCIIEBAEMO-
0 3aHITHUAM KOCTh neku. [mpakt.| CPC cTH
(6cezo
uac.)
1 |[IpoekTtHas mestenbHOCTh. CTpyK- 1 6 | Ompoc, oTYeT 1O MPaKTH-
TYpHU3aIHs IPOSKTA YEeCKOMY 3a/IaHHMIO 110
2 |llpoekTHasi KOMaHJa. 8 MIPOEKTY
3 |’Ku3sHEeHHBIH IHKI POEKTA. 1 6 |Omnpoc, OT4ET MO MPaKTHU-
Wnest v KOHIETIHS IPOEKTa YEeCKOMY 3a/IaHHMIO 110
Llenu n 3agaun mpoekTa MIPOCKTY
4 |Pe3ynabTaT MpOEKTa: XapaKTepH- 1 4 | Onpoc, OTYET IO MPaKTH-
CTUKM pe3yibTara, TpeOOBaHUS K YEeCKOMY 3a/IaHHMIO 110
pe3yJNIbTaTy. MIPOCKTY
5 |[InanupoBanue pabOT MO BHIMOJ- 1 6 |Omnpoc, OT4ET MO MPAKTHU-
HEHUIO TIpoeKTa (BUIBI paboT, Cpo- 4eCKOMY 33/IaHUIO T10
KU BBITIOJIHEHHSI, PECYPCHI). MIPOCKTY
PybGexxHasi KOHTpoJbHAs TOYKa 1: AHKETUPOBAHHE B I'yrJ-
Onenka pabotel koMaubl. OleH- hopme (punokenwe 4)
Ka JINYHOTO BKJIaJa IPU BBIMIOJHE-
HHH TIPOEKTA
6 |bromker mpoekrta. JloOpoBoJbUe- 8
CKasi JIeITENbHOCTh TPU BBHITIOJIHE-
HHH TIPOEKTa
Pacuer cmeThl mpoekTa M COCTaB-
neHne 6a30BOro OIOKETa
7 |VHCTpyMeHTHI yIpaBleHUS Bpe- 1 8 |Omnpoc, penienre 3amaHus
MEHEM ITPOEKTa.
PyGexxHas KOHTpOJIbHAs TOYKa 2: AHKETUpOBaHHE B T'yTJI-
Onenka pabotsl koMaHapl. OueH- ¢dopme (npunoxkenue 4)
Ka JJMYHOTO BKJI3Ja MPU BBITIOJHE-
HUH [TPOEKTA
8 |Onenka puckoB mpoekra. MoHH- 1 1 6 |Omnpoc, oT4ET MO MPAKTHU-
TOPHHT M 3aKPbITHE MIPOCKTA. YEeCKOMY 3a/IaHHMIO 110
POCKTY
9 |[IpencraBieHue pe3ysbTaTOB IMPO- 1 8 | Ompoc, oTYeT 110 MPaKTH-
€KTOB U OLICHKA IPOEKTOB. YEeCKOMY 3a/IaHHIO 110
[Ipe3eHTanus 1 3anmTa NPOEKTOB POEKTY
[IpomexxyTouHass —arrecTaruss — 4 3ader ¢ OIeHKOM
3auem
HUTOI'O 4 4 160+4

4 Ilopsiaok oLleHUBAHMSA yCIIeBaeMOCTH U C()OPMHPOBAHHOCTH KOMIleTeHUHMH 00yualo-

LIerocsl B TeKyLei U NPOMeKYTOYHOM aTTecTaluu.

J171s TOJIOKUTENHHOM OIIEHKH IO pe3yiIbTaTaM OCBOEHUS JUCIUILUIMHBI 00y4aromeMycs HeoO-




XOJIUMO BBITIOJTHUTH BCE YCTAHOBJICHHBIC BUJIbI YueOHOH paboThl. O1ieHKa pe3yabTaToB padoThl 00Y-
qarolierocs B 6ayax (1o BUgaM) MpuBeAcHA B Taduie 4.
Tabnuma 4 - bannbHO-peHTHHTOBAs OIlEHKA PE3yIbTaTOB YUeOHOH pabOThl OOYJAIOIIMXCS 110

BusiaM (bPC)
Vuebnast pa- | Cymma 6ain- | Buibl u pe3ynbratsl yueOHO OrnieHKa B aTTECTALIHN Bannet
6oTa (BUbI) JIOB paboThI
03®0 /300 80 (100% |ITocermienue u pabota Ha npak- |[locemenue - 1 Gamr 2-4
Texymmas / GamioB TUYECKHUX 3aHATUAX — 3 3aHATHSA
y4eOHas pado- \MPUBENCH- [[[poekr - BBIMONHEHHE YACTEH|S - 7 GAJLIOB 32 BHITOTHEHNS 3a1aHus 110 Mpo-| 15 - 24
Ta B CEMECTPE |HOM WKAMbI) Inpoekra Ha MPAKTHYECKOM 3a-|eKTY
(BbImOTHEHNE HATHH B TPYIIIE + 1 Gamn - 3a aKTHBHOE B3aHMOJCHCTBHE C
CaMOCTOATE/b- IPYTMMM TPYIIAMHU TIPY BBIIOJHEHUH TPOEK-
HOIT TeopeTH- Ta
HECKOH pabo- CaMOoCTOSATENBHOE BBINOJTHEHNH |11-14 $a/1J10B — BBINOIHEHO YaCTUIHO 11- 18
ThI, IPOCKTHO- JacTeii IpoeKTa B TpyIe + 15-18 6aJL10B - BBINOIHEHO MOJHOCTHIO
'O TIpaKTHKyMa o(OpMIIEHHE POEKTA
U TeCTa) [Ipe3enranus u 3ammra npoek-| 5 — 9 6ammoB - OreHka kadecTBa mpejacras-| 8- 14
Ta - MOCICIHEE 3aHATUEC JICHHS TIPOCKTA.
3 - 5 6as1a - OTBETHI Ha BOMPOCHI HA 3aIIUTE
Urorogsiit TecT (15 Bompoco) |15-19 6anna (51 - 65% npasuibHbix otBetoB) | 15 - 30
20-25 6astoB (66 - 84% mpaBUIBHBIX OTBE-
TOB)
26-30 6an0B (85 - 100% npaBUIIBHEIX OTBE-
TOB)
Hroro no Texkymeii padote B cemectpe| 51 - 100
Hpomemymouua}l ammecmauusn
IIpomexyTou- 20 Teopernueckuii Bormpoc 5 6an10B (MOpOroBOE 3HAUCHNE) 5-10
Hasg atrtecta-  |(100% Oan- 10 6a/s10B (MaKCUMATIbHOE 3HAYCHHE)
nus (3a4er)  |10B npuBe- |PemeHue 3amanus 1. 4 6aJu1a (TTOPOTOBOE 3HAYCHNUE) 5-10
JEHHOM 8 6a/10B (MakCHMaIbHOE 3HAYCHIE)
IITKAJIBI)
Hrtoro no npoMe:kyTo4yHoii arrecranuu (3x3amen)| 10-20

CymMmapHast oneHka no aucuuminie: CyMmma 0ajuioB TeKyIleH U mpoMexxyTouHoi atrectaiuu 51 — 100 6.

B cnydae oOpa3oBaHMs akaJeMHUYECKOW 3aI0JDKEHHOCTH IO JAUCIHMIUIAHE (M0 YBOKUTEIBHOM
U HEYBAXHUTEIbHON MPUUYMHE, B TOM YHUCIIe, IpU noxydeHun 0 6amioB mo pyOexHbIM Toukam 1 u 2)
CTYACHT BBIIIOJHACT MHPOCKT MHIAWBUAYAJIBHO I1I0 HpGI[J'IO)KeHHOI\/JI npenoaaBarcjicM TEME, 'OTOBUT
IPE3EHTAIMIO TPOEKTa U 3alHIAET €ro B YCTaHOBJIEHHOU (opMe.

5 MarepuajbHO-TeXHHYECKOe, IPOrPaMMHOe M Y4eOHOoe ofecreyeHne JUCHMIIHHBI.

5.1 YueOnas iureparypa

Ocnognas numepamypa

1. 3y0, A. T. YnpaBneHue npoekTamu : yd4eOHUK U MPakTUKyM 17 By30B / A. T. 3y0. —
2-e u3M., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2024. — 397 ¢. — (Bricuiee o6pa3zo-
Banue). — ISBN 978-5-534-17500-4. — URL: https://urait.ru/bcode/536083 — TekcT : 3MEKTPOH-

HBIH.

2. VYrpaBieHue NpoeKTamH : y4eOHMK M NpakTUKyM i Bys3oB/ A. M. Bamamos,
E. M. PoroBa, M. B. Tuxonoa, E. A. Tkauenko ; moa obmieit penakmueit E. M. Porooit. — Mock-
Ba : U3nmatensctBo FOpaiit, 2024. — 383 ¢. — (Bsicmiee oopazoBanne). — ISBN 978-5-534-00436-
6.— URL: https://urait.ru/bcode/535573 — TekcT : 2eKTPOHHBII

3. Opranuzanus 100poBoIbYECKON (BOJIOHTEPCKON) NESATEIHHOCTH U B3aUMOJAEHCTBHUE C
couuanbHo opueHTHpoBaHHbIMU HKO: yueOnuk / A.I1. Merenes, F0.C. benanosckuii, H.U. I'opnosa
u 11p.; otB. pexa. M. B. MepcusnoBa; Han. nccnen. yH-T «Bbiciias mkona 3koHOMUKM». — M.: HUY
BIID, 2022. — 456 c.: un. — 1000 »x3.— ISBN 978-5-7598-2634-7 (B mep.). — ISBN
978-5-7598-2435-0
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwARODKkhee8E]Y oUwhew5EIXC5E-
yz4ldbdwXcb5dhRFLi6JJGKOQqIS25B-7s



https://urait.ru/bcode/536083
https://urait.ru/bcode/535573
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s
https://grans.hse.ru/mirror/pubs/share/559818327.pdf?fbclid=IwAR0Dkhee8EjYoUwhew5ElXC5E-yz4ldbdwXcb5dhRFLi6JjGKOqlS25B-7s

Jlononnumensnasn yueonasn numepamypa

1. Awntonos, I'. JI. YnpaBnenue npoekrtamu opranuzanuu: y4eOHuK / I'.JI. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Beicmee o6pa3oBaHue:
bakanaspuar). - ISBN 978-5-16-013132-0. - URL: https://znanium.com/catalog/product/1124349 -
TeKCT : AIEKTPOHHBIH.

2. Tuxomuposa, O. I'. Ynpasienue npoekramu: NpakTukyM : yued. mocobue / O.I'. Tu-
xomupoBa. — Mocksa : UHOPA-M, 2019. — 273 c. — (Bsicmiee o6pa3oBanue: bakanaBpuar). —
- ISBN 978-5-16-011601-3. - URL.: https://znanium.com/catalog/product/1021494 - TekcT : 3mek-
TPOHHBIH.

3. ®denepanbhbiii 3akoH "O 0JaroTBOPUTEIIBHOM JAEATEIHPHOCTH U JOOPOBOJILYECTBE (BO-
JoHTepcTBe)" oT 11.08.1995 N 135-03 (mocnenusis penaKimsi)
http://www.consultant.ru/document/cons_doc_LAW_7495/

4. IleBnas, M. B. VYmpaineHue BOJIOHTEPCTBOM: MEXAYHApPOIHBIA ONBIT U JIOKAJIbHBIC
npakTuku . MoHorpadwusi / M. B. IleBnas ; mox Hayunou penakmueidi ['. E. 36opoBckoro. — 2-¢
u3. — Mocksa : M3marensctBo IOpaiit, 2021.— 433 c. — (AxkryasibHble MOHOTrpadum). —
ISBN 978-5-534-10984-9.— URL.: https://urait.ru/bcode/473689 — TeKCT : 3I€KTPOHHBIIH

5.2 MaTepHaJIbHO-TEXHHYECKOE H MIPOrpaMMHOe odecriedeHne 0CBOEHHUS THCIHIINHBI.
Y4eOHble 3aHATHS 110 AUCHUIUIMHE POBOAATCS B yueOHbIX ayautopusix KI'TIN KemI'V:

5.3 CoBpemennbie npogeccuoHaibHbie 6a3bl JAHHBIX U HHGOPMALMOHHbIE CIPABOY-
HbIe CHCTEMBI.

1. Caiir KOHKYypca IPOEKTOB donna NPE3UICHTCKUX IPaHTOB
WWW.IPE3UICHTCKUErPAHThL. PG

2. Caiit koHKypca «CKBO3HBIE 00pa3oBaTeNbHbIC TeXHOTOrum» https://obr.so/grant/

3. LlenTp npoekTHOrO MeHeKMeHTa https://pm.center/

4. Crpanuna rpaHTOBBIX KOHKYypcoB lleHTpa couumanehbix mporpamm PYCAIJI
https://fcsp.ru/program

5. MexyHapoHbIe KOHKYPCBI TSt CTYIICHTOB u ydanmxcst

http://students.interclover.ru/econ/creation.html

6 Unble cBeneHust U (MJIH) MaTepPUAJIbI

6.1 Opranu3auus padoThl CTYA€HTOB HA MPAKTHYECKUX 3aHATHAX

dopma npoBeeHUsI MPAKTUYECKHUX 3aHATHH

[IpakTuyeckue 3aHATHS 1O TUCHUIUIMHE MPOBOJATCS B MHTEPAKTUBHON OpMeE CTYIEHTHI pa-
00Tal0T B MaJIbIX IpyIIax — MPOEKTHBIX KOMAaH/IaX I10 BHIOpPAHHOM TeMe M0/l KOHTPOJIEM Mpemnojia-
Batens. MHTepakTuBHas Gpopma MpoBeaeHUs 3aHATHI 3aKII0YaeTCs B TOM, YTO CTYACHTHI BBITIONHS-
10T y4eOHYI0 pa0boTy MO MPOEKTY B KOMaH/Ie (1anoroBbie (opMbl y4€OHOTO B3aUMOACHCTBUA).

Ha nepBoM 3aHATHH CTYIEHTHI OOBEANHSIOTCS B IPOEKTHBIE KOMaHbI (B cOcTaBe He Ooee 5-
TH 4Y€JIOBEK). 3aTeM B KaXKJI0M KOMaH/Ie TPOUCXOIUT pacIipeielieHne pojei (CTyAeHThI CaMH J10TOBa-
PHUBAIOTCS, KTO U KaKyIO POJIb OY/€T BHITIOTHSATH).

Br160p KoMaHAaMU TeM MPOEKTa OCYIIECTBISETCS Ha MEPBOM 3aHATUHU U JIOJKEH OBITh Opra-
HU30BaH TakK, YTOOBI B OJHOM aKaJeMUYECKOW TpyIme ObLJI0O HECKOJIbKO KOMAaHJ, BBIMOJIHSIOIINX
OJIMH U TOT ke NpoeKT. Takoe TpeboBaHKHE K BHIOOPY TEMbI IPOEKTa 00YCIOBIEHO TEM, YTO HEOOXO-
JTUMO PacCMOTPETh pa3Hble MOIXObI K PEIICHUIO OJJHOM W TOH ke 3a7auu (BBIMOJHEHUIO OJHOTO U
TOTO K€ 3Tara MpoeKTa), a TaKkKe CO3/1aTh BO3MOKHOCTh BOBJIEUEHUS B MX OOCYXJEHHE BCEX CTY-
JIEHTOB TPYIIIBL.

Kaxxnoe mpakTrueckoe 3aHATHE HAIlPaBJIEHO HA pa3pabOTKy OTAEIbHBIX 3JIEMEHTOB IPOEKTa
B COOTBETCTBUU C dTaNaMH pa3pabOTKH, peaanu3aliii 1 MPe3eHTAIIUN PE3yIbTaTOB MPOCKTA.

3anaHus A5 NPaKTUYECKOW paboThl MOCTPOEHBI TaK, YTOOBI CTYAEHThI MOJYYMIA BO3MOXK-
HOCTb OCBOUTH 0a30Bble MOHITHUS AWCIUILTUHBI U CIIOCOOBI X MPUMEHEHHs B MPAKTUUYECKOU Jesi-
TEJIbHOCTH MPU TPYNIOBOI (KOMaHHOI) paboTe MO MPOEKTY.

B nucnumnirHe mpeaycMOTpeHbl 2 MPOMEKYTOYHbIE KOHTPOJIbHBIC TOUKH (TIOCe 3aHATUS 4 U


https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1021494
http://www.consultant.ru/document/cons_doc_LAW_7495/
https://urait.ru/bcode/473689
http://www.президентскиегранты.рф/
https://obr.so/grant/
https://pm.center/
https://fcsp.ru/program

nocie 3aHATus 6), 1€ KOMaHJbl JEMOHCTPUPYIOT MPOMEKYTOUHBIE pe3yibTaThl paboThl. B 31O *Ke
BpeMsl TIPOBOAMTCS CaMOOIIEHKA pEe3ylbTaTOB PabOThl KOMAaHIbI M JHYHOTO BKiIanga. CTyIeHTHI
JOJIKHBI OIIEHUTh pabOTy KOMaHJbl B 00IEeM, BKJIaJ Ka)XXJO0r0 y4aCTHUKA U CBOM BKJIaJ, 3allOJIHUB
onieHouHbI yucT ([Ipunoxenue 4).

Ha 3ansaTum 8 mpoBoAMTCS MOJABEIEHUE MTOTOB: I/Ie€ KOMaHAbI JIEMOHCTPUPYIOT PE3yJbTaT
paboThl U OTBEYAIOT HAa BONPOCHI MPENoAaBaTelisl U YJICHOB JIPYruX KomaHa. B 3To Bpems Tak ke
MIPOBOAMTCA CAMOOIIEHKAa PE3yJbTaTOB pabOThl KOMaHABI M JUYHOTO BKiajga. CTyIEHTHI TOJKHBI
OIICHUTH PabOTy KOMaHJbI B OOIIEM, BKJIAJ] KaXKIOTO0 YYaCTHHKA M CBOW BKJIAJ, 3aIOJIHUB OLIEHOY-
He1i et (Ipunoxenue 5).

[IpenogaBatento cieayer oOpaTUTh BHUMAHUE CTYIEHTOB Ha TO, YTO 3aIllOJIHEHHE OLEHOYHO-
ro JIMCTa TOKE olleHnBaeTcs u BkitoueHo B bPC no nucnurnnune.

Jtanbl y4eOHOH padoThl HA OT/IEJIbHOM NMPAKTHYECKOM 3aHATHH.

[TpakTrueckoe 3ansTue (2 akaa. yaca win 90 MuH. — 1 3aHATHE)

Oran 1 [TocraHoBka 3aaun Ha yueOHYIO paboTy.

Ortan 2 BrinonHeHue 3aIaHusl.

Ortan 3 JlemMoHCTpanus pe3yabTaToB pabOThl MPOEKTHBIX KOMaH/I, 00CYXICHHUE.

Ortan 4 IlogseneHne UTOrOB.

[IpumepHoe pacnpeneneHne ayJuTOPHOIO BPEMEHHU IO 3TamaM Ha TaKOM HUHTEPAKTHBHOM
yueOHOM 3aHSITHH MPUBEACHO B Ta0I. 5.

Tabnuua 5 - Pacnpenenenue ayIMTOPHOro BpPEMEHH 110 dTaraM MPaKTUYECKOT0 3aHSATUs

Bun pabotsl Bpewms Ha paboty

Oran 1 [TocranoBka 3a1a4u Ha y4eOHYIO paboTy 10 mMuH.

Ha 3aHATUU

Oramn 2 BreinmonHenue 3agaHusl B KOMaHIaxX 30-40 munyT

Oran 3 JleMoHcTpanus pe3yabTaToB padoThl KO- ITo 7-10 MMH. Ha KaX1yI0 TpYIITY
MaHJl, 00CY>KJICHHE U OLIEHKA CIYIIAIOIIMH KO- ITpu 4-x rpynmnax — 25 — 30 MUHYT.
MaHAaMHU

Oram 4 IlogBenenue UTOros 5-7 MUHYT.

Brimonnenue 3amanus (pe3yabTaTtbl paboThl) KOMaHAa (PUKCHPYET MO XOAy paboThl B MUCH-
MeHHOM (hopme Ha nucTax A4 U UCTIONB3YeT A OpOpPMIIEHUS MPOEKTHOM JOKYMEHTAIH (JoMalll-
HUC SaﬂaHI/ISI). B otuere YKa3bIBACTCA AaTa 3aHATHA, q)aMI/IJ'II/II/I YJICHOB HpOeKTHOI\/JI KOMaH/bI, TEMA
3aHATHS | paszen paboTel mo npoekty. [IpenogaBarens MPOBOIUT OIEHKY y4acTHs (BKIaaa) Kax-
JA0ro 4iCHa KOMaH/bl B pE€3yJibTaT pa6OTBI KOMaH/Jibl HaA KOHTPOJIbHBIX TOYKaX.

KoHuTposnp pe3ynbTaToB pabOThl MPOEKTHBIX KOMaH/ Ha 3aHSATHH MPENoaaBaTeilb MPOBOIAUT
MOCPEICTBOM HAOJIIOJCHUSI.

Pabora npenonaBaresnss Ha Ka:KI0M 3Tane OPraHU3alUM MPOEKTHOH PadoThl KOMaH/A Ha
NPAKTUYeCKUX 3aHATHUSX.

Oman 1 Ilocmanoeka 3a0auu nHa yueonyio pabomy:

1.1 TIpenomaBarens coobiaeT yueOHOM rpymme TeMy 3aHATHsI, KOPOTKO HMOSCHSIOT pa3/elibl
JUCIUIUIMHBI, HA COJIep’KaHue KOTOPBIX OHU JOJDKHBI onuparbcs. Ha mepBoM 3aHSATHUM MPOBOIUT
dbopMupOBaHKE TPOEKTHBIX KOMaH (MUKPOTPYII).

1.2 IlpenonaBarens BbIIAET TPYINaM 3aJaHUE U HEOOXOAUMBIH IS pelIeHUs TUJAKTUIECKUI
U JIOTIOJIHUTENILHBIA MaTepua B JOCTATOUHOM JJIsi pa0OThI TPYII KOJTUYECTBE.

Cpa3y xe oroBapuBaeTcsi HOPSAIOK U yCIOBHs pabOThl — HAIIPUMEp, BPEMsl Ha TPYIIIOBOE BbI-
nosiHeHue 3ananus (35 MuH.), o 7-10 MUH. Kakx[10i TPOEKTHON KOMAaHJE Ha NPE3EHTALNIO PE3YJIIb-
TaTa BBIMIOJIHEHUS 3afaHUi 3aHsATHA, 0 10 MUH. HA YTOYHSIOUIME U KPUTHYECKHE BbICKA3bIBAaHUS
CJIYIIAIOMIMX TPYIH, 5 MUH. Ha 00CYXKJCHHE B TPYyMNIax M KOPPEKLMIO CBOMX PEUICHUH, 5 MUH. Ha
MOIBEICHUE UTOTOB PaOOTHI.

K ycnoBusM paboThl OTHOCATCS XapakTep B3aMMOAEUCTBHUS MPOEKTHBIX KOMaH[ (MHKpO-
Ipymm), MeXay MPOEKTHBIMU KOMaHIaMH, XapaKTep Ha3HAueHMs U paclpesiesieHus] posield, mpaBuia
BBICKA3bIBAaHUS NPEUIOKEHUN U 3aMEYaHUH U T.J..

Oman 2 Beinoanenue 3adanusn no npoekmy:.



CTyaeHThl KaXI0M TMPOEKTHOW KOMaH/IbI BBIITOIHSIIOT 33J]aHHe, BOBJICKAIOT WICHOB KOMAaH Ibl
B pa0dOTy | CJIENAT 32 BPEMEHEM BBHITIOJTHEHHS 3a/1aHUsl B 3aBUCUMOCTH OT JaHHOUW MperoiaBareieM
YCTaHOBKH.

[IpenogaBaTens aKTUBHO Y4acTBYET B padOTe KOMaH/bI HAJl 3aJJaHHEM: KOHCYJIbTUPYET CTY-
JIEHTOB, TIPOBEPSCT KOPPEKTHOCTH BBIMOIHEHUS 3aJ]aHUsI U XOJ PaCCY)KJICHHM, aKIICHTUPYET BHUMa-
HUE Ha MPOOJEMHBIX MECTaxX, HAMpaBIsIeT X0/ paccyxkaeHuil. [IpenogaBaTenb CTUMYIUPYET BOBIIE-
YeHHue B pabOTy HaJl 3a/JlaHMEM BCEX YICHOB MPOCKTHONW KOMAaHIIbI, COJIEHCTBYS, TaKMM 00pazoM,
(hOpPMUPOBAHUIO IIECHHOCTH BOBJICUCHUS B COTPYTHUIECTBO.

O0s3aTeTbHO HY)KHO OOpaTUTh BHUMAaHHE MPOEKTHBIX KOMaH] Ha TO, YTO OHM JIOJDKHBI BbI-
OpaTh, KTO U KaK OyAeT MpEeJCTaBIATh I'PYIIIOBOE pElICHUE 3aadyd, U, B Ha3HAYCHHOE 110 TUIaHY
BpeMsi, TIPEAJIOKUTh KOMaHaaM (MUKPOTPYIIIaM) pOJAEMOHCTPUPOBATh PE3yJIbTAaT BBHIMOJIHEHUS 3a-
IaHus.

Oman 3 /lemoncmpayun pe3yiomamos npoeKmHbvlX KOMAHO

3.1 Opranu3oBaHHOE CIIyIIIaHUE PE3YJIBTATOB PAOOTHI IPOSKTHOM KOMAH/IbI 110 3aJaHUsIM

[lepen nokmamamMu MPOEKTHBIX KOMaHJ MPENoJaBaTelb JIOJDKEH JaTh 3aJlaHue CIYIIAIOIINM
JIPYTUX MPOEKTHBIX KOMaH]l TAKUM 00pa30M, YTOOBI BOBJICYb MX B aKTUBHYIO MO3HUIIMIO 110 OTHOIIIE-
HUIO K «9YXOMY» cojiepxkanuto. Kak npaBuiio, nmpenojaBaresb KOHIICHTPUPYET BHUMAHUE U aKTUBU-
pYeT O00CYXACHHE «UYKUX» JOKIAI0B CHEIHATIbHBIMU BOIIPOCAMU CIYIIAIOIINM, 3aJaHHBIMU TIEpe]
JIOKJIaaMH ¥ TIPE3EHTAIUSMU.

3.2 BeICTymIeHHE IPOEKTHOM KOMaH/Ibl C JOKJIAJA0M.

OT NpOEeKTHON KOMAaHIbI C TOKJIAJ0M MOKET BBIMTH JIF0OO€ KOJIMUECTBO BBHICTYMAIOIIUX U J€-
MOHCTPHUPYIOIINX Pe3yabTaT padOThl HA YCMOTPEHHE MPOCKTHON KOMaH/bl, BIUIOTH /10 BBICTYIIJICHUS
BCEM COCTaBOM, YTO CBUJETEIHCTBYET O BKIIOUCHHH B pabOTy BCEX YICHOB MPOCKTHON KOMaHIbI U
HUX BBICOKOM JTUYHON MOTHBAILIWH.

[Tocne BBICTYIUIEHUSI KOMaH[IbI MPENOAaBaTeb U YICHBI IPYTUX KOMaHJ 3aJal0T BOIPOCHI
3aIUIIAIOIIUMCS. 3aTeM IperogaBaTelb MOABOJIUT UTOT: HACKOIBKO KOMaH/Ia CIIpaBUJIach C 3a/1aHu-
eM (eciii He B MOJIHOM 00beMe, TO OOBSICHSET, B 4€M OMIMOKH U JaeT PEKOMEHIAINH 110 X HCIIPaB-
JICHUI0), OTMEYAET CUJIbHBIC CTOPOHBI, OPUTHHAIBHBIC PEIICHUS U T.I.

Ora (aza HampaBiIeHa HA JEMOHCTPAIMIO CTYJACHTaM TOTO, YTO IPH BBIMIOJHEHUU OJTHOTO H
TOTO K€ MPOEKTa Pa3HBIMU TPYIIAMU MOTYT OBITH BHIOpPAHBI pa3HbIE CIIOCOOBI BBHITOTHEHHUS MPOEK-
TOB, BUJIbl OPTaHU3AIIMM KOMMYHUKAIIMKA B KOMaH/Ie, BUBI YIIpaBIeHUs MpoekTaMu U T.4. O0Cyxe-
HUE Pa3NUYHBIX PEIIeHUN 3a/la4yul JIJIs OJJHOTO U TOTO K€ MPOEKTa CIOCOOCTBYET COBMECTHOMY IO-
CTPOCHHUIO 1IETOCTHOTO B3IJISAJIa M BAPUAHTOB BO3MOXKHBIX MPO(ECCUOHATBHBIX ACHCTBUN CTICI[UAIH-
CTa B TUIIOBOM CUTYaIlUH.

Oman 4 Ilooséedenue umoz06 3anamus

B xoHIIe 3aHATHS TpenogaBareib IIAHUPYET YacTh Y4eOHOTO BPEMEHH Ha IMOJBEICHHUE HTO-
roB paboThl MPOEKTHBIX KoMaHA. [lo/BeieHre UTOrOB JIydllle MJIaHUPOBATh U OPraHU30BLIBATh Kak
pedrekcuBHyIO pabOTy CTYJIEHTOB, BBIICIUB HA 3TO 5-7 MUHYT.

Cmyodenmut ogpopmaaiom MPOEKTHYIO JOKYMEHTAIMIO 110 Pe3ysbTaTaM BBIMOJIHEHUS MPOEK-
ta. OT4EeTHBIE TOKYMEHTHI chatoTcs yepe3 cucreMy Moodle B cpoku, yCTaHOBIIEHHBIE JUISl KaXa0H
KOHTPOJIbHOM TOYKHM (2 KOHTPOJbHbBIE TOUKH), OT JIMLA KAXJOTO WieHa MPOEKTHON KOMaH[bl; MpH
ATOM B K@XJIOM OTYETHOM JIOKYMEHTE YKa3bIBA€TCSl CIIMCOK WICHOB KOMaH/Ibl, TPUHIMABIINX HETIO-
CPEICTBEHHOE y4acTUE B €0 MOATOTOBKE.

BrinonHenue npoekTa oleHuBaeTcs B 0aabHO-PEUTUHIOBON cUcTeMe (cM. Tal. 4).

332]3![[/[51 MPOEKTHBIM KOMaH/JaM Ha NMPAKTUHYCCKHUX 3AHATHUAX
3anamue 1. Ilpoexmnan oeamenvrnocms. Cmpykmypuzayusa npoekmos. Ilpoekmnasa Ko-
Mmanoa.

3aganue:

1. Pa3nenutbcest Ha rpymnibl — MIPOEKTHBIE KOMAH/Ibl B COCTaBe He Oojiee 5-TH YelnoBeK

2. BriOpats Temy npoekrta i rpynnoBoil pabotsl u3z Ilpunoscenus 1 mo pe3ynbraTy
00CyXIeHUSI.

3. Pacnipenenuts ponu B komaHze.



4, Br16path cTHIIL yIpaBiaeHUST U TUTT KOMMYHHKAIUHU (T. €. KaKk OyAeT MoaIepKUBaThCS
OJIaroNpUATHBIA TICUXOJIOTHYECKUN KJIMMAT B KOMAaHJE U CIOCOOBI PElIeHUs] BO3HUKAIOIIUX KOH-
(GIUKTOB).

5. Omnpenenenne akTyalbHOCTH NMPOEKTa — MPOOJIEMBbI CBOETO MIPOEKTA, TUIOTE3bI, ILie-
JIeBOW ayJJUTOPHH, BHEITHUX M BHYTPEHHHX (DAKTOPOB IPOCKTA)

6. OdopmuTh pe3ynbTar.

7. [IpencTaBuTh Ha 0OCYXKACHUE APYTUM TPYIIIIAM.

8. Onenuts paboOTy KOMaHIbl Ha 3aHATHH.

Pazoamounsiit mamepuan — TOHSATHE MPOEKTA, BUABI U PE3yJIbTaThl MPOEKTOB, MOHITHE U
bopMyIUPOBKHU MPOOIEMbl, TUIIOTE3bI, LIEJIEBOW ayJUTOPUH MIPOEKTA, OKPYKEHUS MPOEKTA, MOHITHE
MIPOEKTHOM KOMaH/bl, POJIU B KOMaH/I€, CTUJIb YIIPABJICHUS U TUIl KOMMYHUKALIMH.

3anamue 2. /Kuznennwtit yuxn npoexma. Llenu u 3a0auu npoexkma. Konuenyus npoekma
3aganmue:
CdopmupoBaTh HaeH MPOEKTA.
OueHuTh uien Mo cMapT — KputepusM. BeiOpath uero npoexra.
CdhopmynupoBath 1eIb IPOCKTA.
Onpenenuts pe3ynbTaT IPOEKTAa U XapaKTEPUCTUKU PE3YNIbTaTa MPOEKTA.
OrnpenenuTb OCHOBHBIX CTEHKXOJIEPOB MIPOEKTA U CTETICHb UX BIIUSIHUS.
OdopMuts pesymbTar.
[IpeacraButh HA 0OCYXKACHUE NPYTUM TPYIIIIAM.
OueHuTh paboTy KOMaH/Ibl HA 3aHSATUH.
Pa3()am01mbm Mamepuan — TOHSATHE LEIU W 3a7ad IPOEKTa, JEpeBO LENel IMPOEKTa,
SMART- kputepuii OlLIEHKH HJEH MPOEKTa, CTEHKXOAEPhl MPOEKTa, PE3yJIbTaT MPOEKTa U €ro Xa-
PaKTEPUCTUKH, OTPAHUUYCHUS MPOEKTA, KOHLEMIUS IIPOEKTa U €€ COCTABIICHUE.

ONoa~wWNE

/I3 — opopMuUTh KOHLENIHMIO - macnopT npoekta (Ilpunoscenue 2) MUCHMEHHO U BBICTA-
BuTH B MY JIJI.

3anamue 3. IInanupoeanue pabom no 6binOJIHEHUI) NPOEKMA

3aganue:

1. OnpenenuTh OCHOBHBIE paOOTHI 110 BBIOJIHEHUIO MTPOEKTA.

2. Pacnipenenuts paboThI 110 3Tanam >KM3HEHHOTO [IUKJIA POEKTA.

3. Onpenenuth BpeMsi Ha BBIMIOJIHEHUE KaX10M paObOTHI MPOEKTa U TPYyH03aTpaThl U He-
00X0JTMMBIE PECYPCHI.

4. Ha3zHaunTh OTBETCTBEHHBIX M3 YJICHOB MPOEKTHONW KOMaH/BI 32 BBIMOJIHEHHUE KaXKION
paboTHI TPOEKTA.

5. OdopMuth pe3ynpTaT B BUAEC KaJICHIAPHOTO IUITAHA W MaTPUIIBI OTBETCTBEHHOCTH
(ITpunoscenue 3).

6. [IpencraBuTh Ha 0OCYXI€HHUE APYTUM MPOEKTHHIM KOMaH IaM.

1. OueHuTth paboOTy KOMaH/IbI HA 3aHSTHH.

Pazoamounviit_mamepuan — >Tansl yHpaBJICHUA BPEMCHEM IIPOCKTA, KaJ'IeH,I[apHLII\/’I I1J1aH
IMPOCKTA, OCOOCHHOCTH €ro COCTaBJICHHA, MaTpula OTBCTCTBCHHOCTH.

/I3 — obopMuTh KalleHJapHbIM miiaH npoekta. [IoBTOpUTH MaTrepuasn 1o MHCTPYMEHTaMU
YIIPABJICHUS BPEMEHEM IIPOEKTa

3anamue 4. IInanupoeanue npoexma. Hncmpymenmaol ynpaeienus epemeHem npoeKkma

3aganmue:

1. PaccMOTpeTh OCHOBHBIE MHCTPYMEHTHI YIIPABIECHUS BPEMEHEM IMPOEKTa — JHArpaMMmy
["anTa u ceteBbie rpaduKU.

2. [TocTpouth ceTeBoii rpaduK BBHITOJTHEHHUS BCEX BUIOB padOT MO MPOCKTY C yUETOM

YY4aCTHHUKOB IIPOCKTA W paCCUUTATDb KpI/ITI/I‘leCKI/Iﬁ MMyThb.



3. ITpencraButh Ha OOCYXI€HUE IPYTUM MPOEKTHBIM KOMaH 1aM.

4. OneHuts paboTy KOMaHIbl HAa 3aHATHH.

Pazoamounviii mamepuan — VHCTPYMEHTBI YIPABJICHUS BPEMEHEM IPOEKTA, OCHOBHBIE I10-
HATHS ¥ 3TaIlbl TIOCTPOCHUS TUarpaMMbl ['aHTa U ceTeBoro rpaduka, uX MCIOJIb30BaHHUE /IS yIpaB-
JIEHUsl BPEMEHEM IIPOEKTa.

I3 — 1. Obopmuth ceTeBoi rpaduK MPOEKTa B BUIEC CXEMBI.
2. HaliTn mMarepualibl 0 CTOMMOCTh PECYPCOB - CTOMMOCTH JHSI pa0OThl HEOOXOIMMBIX
CIEIHAIIMCTOB, CTOUMOCTH €IUHUIBI HEOOXOIMMBIX MaTepUAIbHBIX PECYPCOB, 3aTPAThl HA YCIYTH.

3anamue 5 . Pacuem cmemul npoekma u cocmagienue 6a306020 0100xycema.
Py0eskHasi KOHTPOJIbHAsI TOYKA 1 — OI€HOYHBIH JIMCT B NPUJIOKEeHUH 4
3ananmue:
PaccmoTpeTh BUBI CMET MIPOEKTOB U MPUHIUIIBI X pacyera.
PaccunraTh cMeTy mpoekTa MUHH - rpymimsl 10 Gopme (Ilpunoscenue 3.)
Paccunrtars UTOroBBIN OIOIKET MPOEKTA
O0600mHTH pe3yabTaT padOThl HA 3aHATHUU.
[IpencTaBuTh Ha 0OCYXKJIEHUE APYTUM TPYIIIIAM.
OueHuTtb pabOTy KOMaH/IbI HAa 3aHSTUH.

Pasoamotmbm Mamepuas — NOHSITHE U BUJBI CMETHI IPOEKTA, MPHUHIIUIIBI COCTABICHUS CMe-
TBI IPOEKTA, OFO/KET MPOEKTA, METOABI pacueTa CTOMMOCTH PECYpPCOB IIPOEKTA.

oakrwdE

/I3 — OdopMHUTE CMETYy U OFO/IKET MPOEKTA.

3anamue 6 . Memoowvt KORmMPOAA 6bINOIHEHUA 0100)cema npoekma. Ouenka puckoe npo-

ekma.

3aganue:

1. PaccMoTpeTh METObI KOHTPOJISL UCMIONHEHUST OIOKeTa MPOeKTa — TPAAULIMOHHBINA U
OCBOCHHOTO 00beMa.

2. Paccunrtars mpakTHueckoe 3aJiaHue M0 METO1y OCBOEHHOIO 00beMa.

3. OneHNnTh PUCKU TIPH BBITIOJHEHUN TIPOEKTA, TPEACTABICHHOTO IMPETOIaBaTeNIeM CO-
BMECTHO B KauecTBe MpuMepa

4. OueHuTh pUCKU MO MPOEKTY MUHU rpynnsl (IIpunoscenue 3).

5. O0600mMUTh pe3ynpTaT paboThl Ha 3aHATHUU.

6. [TpencTaBuTh Ha OOCYXKICHHUE APYTUM MTPOSKTHBIM KOMaH IaM.

7. OreHuTh paboTy KOMaH/Ibl HA 3aHSATHH.

Pazoamounwrii mamepuan — MCTOABI KOHTPOJIA HUCIIOJTHCHUA 6IOI[)K€Ta IMPOCKTAa, MOHATUEC U
BUJBI PUCKOB IIPOCKTA, STAaIlbl YIIPABJICHUS pUCKAMHU IIPOCKTA CTPATCTHUU pa6OTBI C pUCKaMHU IMPOCK-
Ta.

/3 — Odopmuth MIaHUPOBAHHE BPEMEHHU, OIOJKETa M PUCKOB IMPOEKTA MHHH-FPYyHHb U
BeICTaBUTH B MY J1JI.

3anamue 7. Ouenka padbomvt KOMAHObL U TUYHO20 6K1A0A NPU 6bINOTHEHUU NPOEKMA.

3aganue:

IIpoBectn peduexcuio paboTbl KOMAaHABI B IPOEKTE MO BONPOCAM:

1. O1eHUTh PabOTy KOMaHIbI MIPH BBIMOJHEHUH MTpoekTa B 1iesioM (Ilpunoscenue 4).

2. OLeHUTh JTMYHBIA BKJIAJ KaKIOr0 WieHa KOMaHIbl B BhINONHEHHE npoekta (IIpuno-
scenue 4)

3. OnpenenuTtd CI0KUBLINICS IICUXOJOTUYECKUI KIMMAaT B KOMaH/IE.

4, Onpenenuth cnadble ¥ CUIIBLHBIE CTOPOHBI KOMAH/IBI.

S. OnpenenuTts CTUIb PyKOBOJCTBA KOMAH/IBI.

6. Onpenenutb, YTO HEOOXOAUMO YIYULIUTh B CBOEM IOJAXO0JI€ K BBINOJHEHHIO padoT

(1S CeAYIOUTUX MPOEKTOB).



7. O0600muUTh pe3ynbTaT pabOTHI HA 3AHATHH.

8. [IpencraBuTh IpyruM Ipymnmnam pe3yabTaTbl pedIieKCuu.

Pazoamounstit mamepuan — GopMbl U KpUTEPUN OLICHKU pabOThl KOMaH/bl, TJMYHOTO BKJIaga
U CTWJISI pYKOBOJICTBA B KOMaH/IE.

Py0eskHasi KOHTPOJIbHASI TOYKA 2 — OI€HOYHBIH JIMCT B NPUJIOKEeHUH 4

JI3 — 1. Obopmuth OIECHKY pabOThI IpoeKTHON KoMaH bl (IIpunoscenue 4.) v BHICTaBUTH B
MYV UL
2. [loAroToBUTH NPE3EHTALIMIO U BHICTYIICHHE Ha 3aIIUTY MIPOEKTA.

3anamue 8 . Ilpeocmagnenue u 3auyuma npoekma.

3aganue:
1. BrIcTynuTh ¢ JOKIAI0M O pe3ysbTaTax BBIIIOJHEHUS IIPOCKTA.
2. OTBETUTH HA BOMPOCHI IPYTUX TPYIIT W MPENOIaBaTEIIs.

/I3 — TIpoiiTH UTOTOBBIN TECT MO TEOPETUUECKUM TeMaM mpoekTa B MY J1JI.

6.2 IlpumMepHbIe TEMbI POEKTOB

[IpumepHbIe TeMBI IPOEKTOB MpeacTaBieHbl B Ipunoxcenuu 1.
6.3 IIlpuMepHBIe TeCThI
1. C mouku 3peHus cucmemHozo no0xo0a nPpoeKm - IMo:

a) JOKYMEHTAIBHO 0()OPMIIEHHBIN TUIaH COOPYKEHHUS MIIN KOHCTPYKIIUH;

b) IpymIa 3JIeMEHTOB, OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHMM J€HCTBO-
BaTh KaK €IMHOE 1I€JIOE B LENAX JOCTHKEHUS IIOCTABJICHHBIX IIEPE]l HUMHU LIEJIEH;

c) HEKOTOpas 3ajada 0e3 OmnpeeeHHbIX JaHHbIX U Pe3yJIbTaTOB, KOTOpPas JODKHA OBITh
peneHa B MaKCUMaJIbHO BO3MOKHBINM KOPOTKUM CPOK BPEMEHH;

d) IIPOLIECC IIEPEX0/la U3 UCXOJHOIO COCTOSIHMS B KOHEUHOE — pe3yibTaT IPU Y4acTUU

psAlla OTPaHUYEHUN U MEXAaHU3MOB.
2. OcHognbvle npuuuHbl NOAGAEHUA (UCMOYHUKU UOEIl) NPOEKMO08:

a) U30BITOYHBIC PECYPCHI;

b) HEY/IOBJICTBOPEHHBIH CIPOC;

c) WHUIMATHABA [IPEAPUHAMATEIICH;

d) peaxiys Ha MOJMUTHYECKOE JIaBIICHNUE,
e) pacTyIie 10X0 16l MOTPEOUTENCH.

3. I]env npoekma — smo:

a) chopmynupoBaHHas mpolieMa, ¢ KOTOPOW MPUIETCS CTOJKHYThCS B IpOILEcCe BbI-
TIOJTHEHUS TIPOCKTA,

b) yTBEpXKJIeHHE, (PopMyIupyloliee 00Iue pe3yabTaThl, KOTOPBIX XOTENOCh Obl JOOUTH-
Cs B TIPOILIECCE BHITIOJIHEHUS MPOCKTA,

c) KOMILJIEKCHAsI OLIEHKAa MCXOJHBIX YCJIOBUN M KOHEYHOIO pe3ysibTaTa MO UTOraM BbI-
TIOJTHEHHUS TIPOCKTA.

4. Komnnekc pabom sagnaemcsa npoeKmom, eciu RPUCYmCMEYIOm cleoyioujue npusnaKu
npoekma:.

a) HAIPABJICHHOCTh Ha JIOCTIKCHUE KOHKPETHBIX IIeTIeH,

b) KOOPJNHUPOBAHHOE BBITTOIHEHNE B3aMMOCBSA3aHHBIX DJIEMEHTAPHBIX paboT,
c) OrPaHUYCHHOCTH PECYPCOB, B TOM YHCIIC BPEMEHHOTO,

d) HETOBTOPUMOCTD ¥ YHUKAIBbHOCTb,

e) BCE MIEPEUYHCIICHHOE BBIIIIC.

5. Kaxue ¢haxmopul cunvhee 6ceco eausaom na peanuzayuio npoekma?

a) DKOHOMHUYECKUE U COLUATBHBIC

b) DKOHOMHYECKHE M OPTaHU3alUOHHBIC



C) DKOHOMHUYECKHE U MTPABOBHIE
6. Yuacmuuku npoekma — 3smo:

a) [ToTpebuTeny, A1t KOTOPBIX MPEAHA3HAYANICS PEATU3yEMbIi IIPOSKT
b) 3aKka3unKy, HHBECTOPHI, MEHEKEP MPOCKTa U ero KOMaH/1a
c) dusnyueckre U OPUANYSCKUE JIUIA, HEIOCPEACTBCHHO 33/IeHiCTBOBAHHBIC B MPOCKTE

WM YbU HHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBHITIOJHEHUS TPOCKTA.
7. ZKu3znennwlit yukn npoekma — 3mo:

a) HaOOp MOCIIeIOBATEeIbHBIX (a3 MPOEKTa, Ha3BaHWE W YMCIO KOTOPBIX OMPEIENIIeTCs
NOTPEOHOCTSIMU KOHTPOJISI OpraHU3aIii, yUaCTBYIOIINX B IPOEKTE;

b) COBOKYITHOCTh IIPOILIECCOB, OOECIEUMBAIOIIUX CBOEBPEMEHHbIE COOp, HAKOIUICHHE,
pacmpocTpaHeHHe, XpaHEeHUE U MMOCIIeYIOIIee UCTIOIb30BaHNe HHPOPMAITUH IPOCKTA;

c) pa3paboTKa JOKYMEHTAJIBHOTO MIPEICTABICHUS U MOATBEPKIACHUS PeIMETHON o0ac-
TH, KOTOPbIE BKIIFOYAIOT 00OCHOBaHUE MIPOEKTa, OCHOBHBIC PE3YJIbTAThl, LIEJU U 33J]a4H MPOEKTA;

d) uepapxuueckas CTpyKTypHu3alus paboT MPOeKTa, OpPUEHTUPOBAHHAS HA OCHOBHBIE pe-

3yJbTaThl MPOEKTA.
8. Ha kakoit cmaouu Hcu3HeHHO20 YUKIA RNPOUCXooum papadomka KOHUenyuu npoek-

ma:
a) Ha CTaJIUH [UIAHWPOBAHMUS;
b) Ha CTaJNY UHHUIIHAINH,
c) Ha CTa/IMH BBIIOJIHEHHE.

9. Tpaouyuonnvim sensemcsa pazdouenHue nNpoeKma Ha KpynHvle Imansvt (Kakoi man
00bIUHO He 6KIouaom?):

a) WHUIIHAAINS TPOEKTa

b) [IPOTHO3UPOBAHKE

c) IUIAHUPOBAHHE

d) OCYIIECTBIICHHE

e) 3aBepIlCHHE.

10. ¥Ynpasnenue epemennvimu napamempamu npoeKkma — 3mo:

a) omnpeeseHue padboT, OleHKa MPOI0JDKUTETLHOCTH padboT, pa3paboTKa U KOHTPOJIb Ka-
JICHIAPHOTO IUIaHa;

b) cucTeMa JIEKOMITO3UITUH PECYPCHOTO TUTaHa paboTHI;

C) CHCTEMa OTYETHOCTH M BPEMEHHBIX MMapaMeTpax BBIMOJHEHUS paboT;

d) OTepaIlMOHHOE TUIAHMPOBAHHE KOHTPOJIBHBIX COOBITHIT TPOCKTA.

11. /Tna ueco npeonaznauen memoo Kpumuueckozo nymu?

a) JI7nst ompeieNieHrsi CPOKOB BBITIOHEHHS HEKOTOPBIX MPOIECCOB MPOEKTa

b) JInst ompeieNieHus BO3MOKHBIX PUCKOB

C) JInst oNTUMH3aLUK B CTOPOHY COKPAIICHHUSI CPOKOB PEaM3alliK MPOCKTa.

12. Brooscem npoekma — Imo:

a) CyMMa COTJIaCOBAHHBIX 3aTPAT IO IUIaHY, NPEJHAa3HAYCHHBIX K BBIIOJIHEHUIO B TEUYe-
HUE PacCMaTpUBAEMOTr0 IIEPHO/1a BPEMEHH;

b) OCHOBHOM JIOKYMEHT, IIPEJCTaBIsAEMbI HHBECTOPY I10 IIPOEKTY, B KOTOPOM H3JIararoT-
Cs1 TJIAaBHBIE XapaKTEPUCTUKH ITPOEKTA;

c) IUIaHOBAsi CTOMMOCTh pabOT Ha 3aBEpILLICHUE IPOCKTa;

d) XapaKTEPUCTUKH MTPOEKTA HA PA3JIMYHBIX 3TAIAX €ro KU3HEHHOIO [IUKIIA.

6.4 IlpuMepHbIe BONPOCHI M 3aJaHUA / 3aa4H IS MPOMEKYTOYHOM aTTeCTAIUHN
IIpuMepHbIe TeOpeTHYECKHE BONPOCHI U 3aJaHUSA
Tabnuma 5 - [IpuMepHbIe TEOPETHIECKHE BOMIPOCH! K3a4HEFY

Paznensr 1 TemMbl [TpumepHBIe TEOpETHYECKHE BOITPOCHI [MpumepHBIe TpakTHYECKHE 3a1aHusl /
3aauu
[IpoextHass  nes- | 1. IloHATHE MPOEKTHOH AEATENLHOCTH U Mpo- | OXapaKTepu30BaTh C IPUMEPAMHU:
TeabHOCTh. CTpyK- €KTa, BU/IbI POEKTOB. v Buobl npoekmos 6 6blOpanHol
TypHu3anus Mpoek- | 2. DTalbl IPOSKTHOM IS TENLHOCTH. npogheccuonanvrol cghepe.




Ta

3. IlpaBoBoe perynupoBaHHe MPOESKTHOU Jesi-
TEJIBHOCTH. MEeTOJ0J0IHYeCKUe I10IXO/bI
K IIPOEKTHOM AEATEIbHOCTH.

MeTto1pl ypaBiIeHHs IPOEKTaMHU.

Ea

v

Memoowt ynpasnenuss npoexmamu
8 BbIOPAHHOU NPOhECCUOHATLHOU
desamenbHOCHU.

HpOeKTHaH KOMaH-
aa

5.  ®opmupoBanue koMaHabl mpoekTa. [Ipo-
€KTHBIE POJIH.

6. Pacmpenenenue OTBETCTBEHHOCTH B MPO-

eKTe.

Cranuu pa3BUTHS IPOEKTHONW KOMaHbI.

8. KoHQmHKTBI MEXIy YYaCTHHKAMU
KOMaHJBI.

~

Onpedenums npuHyunsvl GopmMuposa-
HUSL KOMAHObL NPOEKMA.

Pacnpederumv 6 xomanoe Gyuryuo-
HallbHble PO U OMEEMCMEEHHOCHIb
30 HANPAGIIEHUSL U YHACMKU paAOOMbL.

JKU3HEHHBIN [TUKI
npoekta. Konnen-
LU IPOEKTa

9. JKu3HeHHBIH IIUKJI IPOEKTa

10. Ilenu npoekta. OKpyKEHUE MPOCKTA.

11. VYuactauku mpoekta. Pabora ¢ 3amHTe-
PECOBaHHBIMH JIULIAMH.

12. TpeGoBaHue K MPOEKTY U KOHEUHOMY pe-
3yJIbTATY.

13. Metopl reHepanuy uaei IpoeKTa.

v

Ceenepuposames OCHOBHYIO UOEHD
Kako2o-1mbo npoekma 6 6vblOpaH-
Hotl 0baacmu.

Onucamv GHEWHIOW U GHYMPEH-
HI010 cpedy 8bLOPAHHO20 NPOEKmd,
Onucamo  J#CUBHEHHbIU YUK Gbl-
bpannozo npoexma.

Pesynprar mnpoek-
ta. TpeboBaHus K

14.TpeGoBaHHs K pE3yIbTaTy MPOEKTA.
15.XapakTepucTHKH pe3yabTar IPOeKTa.

Onpederums  Kakue Xxapakmepu-
CMUKU Pe3YIbMam HYICHO Npeo-

pe3yibTaTy. cmasums 6 npoexme.
v’ Onucamv 3auHmMepeco8anHbix Juy
6 peanuzayuu npoekma u cnocoowl
paspeutenuss KOHPIUKIMOE MeNHCOY
HUMU.
[InaaupoBanue 16. TIpomeccwl, (yHKIMH, Hepapxus pador | v Onpedenums uepapxuio pabom no
MPOEKTa - CPOKOB MIPH pean3aluy MPOCKTOB. peanuzayuu 8bl6paHHO20 NPOEKma.
BoINONHEHHs pador | 17. IlnanupoBanue mpoekrta, ynpasienue | v Cocmasume KaneHOGpHwlil NiaH U
NpoeKTa,  pecyp- cpokamu Tmpoekrta. Kamenmapuslii miaH cemegyro Mooenb 8blOPAHHO20 NPO-
coB. bromxer mpo- MIPOCKTA. exma.
ekra. J[oOpoBoib- | 18. Mertomsl U ycinoBus (GuHaHcupoBaHus | V' BulOpames uUCmMOYHUK (QuHAHCUPO-
qyeckas  JIesTeNb- POEKTOB. VICTOUHNKH ()MHAHCHUPOBAHHSI. 8aHUsL  NPOEKMA U pPAcCHUmMams
HOCTh mipu BeImon- | 19. Omnpenenenue, Ha3HaueHHWE, CIIOCOOBI o1002cem npoexkma. Cocmagums

HCHUU ITPOCKTOB

MpeJCcTaBIeHus OIOKETa POEKTA.

20. Pa3paboTka OromKeTa MpoeKTa. .

21.11enwn, 3amaun, GOpMBI M BUIBI TOOPOBOIH-
YECKOH ESTEIBHOCTH.

22.Pa3BuTHE BOJIOHTEPCTBA B  Pa3IMYHBIX
chepax AeaTeIbHOCTH.

23.I1porpaMMbl  CaMOpPa3BUTHS JINYHOCTH B
acrekTe 10OpOBOILYECTRA.

24.Tlcuxonornveckass TMOATOTOBKA BOJIOHTE-
POB, TPaHUIIBI UX OTBETCTBEHHOCTH U MO-
TUBAIIUS.

cmemy npoekma N0 OOHOU U3
NPeOIOAHCEHHBIX PopM.

HNHcTtpymeHThl
yIOpaBJIeHUs]  Bpe-
MEHEM IPOEKTa

25. Jmarpamma ['aHTa.
26. CeteBble rpaduKy B YIPaBICHUH BpeMe-
HEM IMPOeKTa

v'[locmpouime cemesoti epagux no
NPeOlodCeHHOU 3a0aye.




Ouenka  puckos | 27. Tlowarne wu kinaccudukamus puckoB. | ¥ Onucams OCHOBHbIC DUCKU — 6bl-
npoekta. MoHHUTO- [IpuauHBl W TOCHENCTBUS BO3HUKHOBE- OpaAHHO20 NpoeKma U Memoowvl Ux
PUHT H 3aKpbITHE HUS PUCKOB. npeoooieHUs.
MPOEKTA. 28. Ouenka puckoB. [lmanupoBanue Mmepo-
MIPHUSTAN TIO TIPEIOTBPAIICHUIO PHCKOB.
29. MOHHTOPHUHI M KOHTPOJIb BBIIOJHEHHUS
npoekTa. MHpopMHUpOBaHHE 3aMHTEPECO-
BaHHBIX JIHII.
30. OryerHocTh B IpoOekTe. M3mMcHeHMs B
MIPOEKTE.
31. 3akpeiTHE TpPOEKTa —  HPOLEAYPHI.
HroroBoe mpencraBieHne pe3yabTaToOB
MIPOEKTA.
IIpencraBnenue 32. TlousTtue skcmepTHsbl npoekta. Metomsl | [Iposecmu  oxcnepmusy HeOOIbUIO2O
MIPOEKTA. MIPOBEICHISI SKCIIEPTU3HI TIPOEKTA. npoekma (no 3adanuio npenooasamne-
33. MHmukaTopbl YCHEIIHOCTH pealu3aluu | Jis)
MIPOEKTA.
34. ®opMbI IpeICTaBICHUS IPOSKTOB.
35. Ayauropust npenctasieHus. [lyomuanoe

NpeaACTaBJICHUC ITPOCKTA.

YK-2 - Cnocoben
OTIPENENSATh  KPYT
3a7ad B paMKax
TMOCTaBJICHHOH TIIe-
M W BHIOWpaTh
ONTUMAJILHEIE CITO-
COOBI UX pelIeHus,
HCXOId W3 JIeHCT-
BYIOIIMX TPaBOBBIX
HOPM, UMEIOITUXCS
pecypcoB W orpa-
HUYCHUH

VK 2.1 Ununmanuzanus npoekra: Onpenenser
npoOJIeMbl M MPOEKTHYIO HUACK0, KPYT 3aaad B
paMKax MMOCTaBJICHHOMN LI, ONpeAeseT CBs-
31 MEXAY HUMH.

YK 2.2. Pa3paboTka MpOEKTHOTO 3aJaHUS:
[Mpeanaraet crocoObl penieHUs] TOCTaBICHHBIX
3aJa4 U OXHJaeMble pe3yJbTaThl; OIICHUBAET
NPEIJIOKEHHBIE CIIOCOOBI C TOYKH 3PEHUs CO-
OTBETCTBUS LIENN TIPOEKTA.

VK 2.3 Ilnanuposanue: Ilnanupyer peanuza-
IUIO 3a7jad B 30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIIHUXCS PECYPCOB M OTpaHHYE-
HUH, NIEUCTBYIOIINX IIPABOBBIX HOPM.

VK 2.4 Peanu3zanus, olleHKa U KOHTPOJL: BEI-
MOJIHAET 33Ja4M B 30HE CBOCH OTBETCTBEHHO-
CTU B COOTBETCTBHU C 3allJTaHUPOBAHHBLIMU
pe3yiabTaTaMu U TOYKaMH KOHTPOJIAd, IIPpU HE-
00X0IMMOCTH KOPPEKTUPYET CIIOCOOBI pere-
HUA 33/1a4.

YK 2.5. 3aBepmienue u BHeapenue: [pencras-
JSET Pe3yNbTaThl NMPOEKTa, MPEATaracT BO3-
MOYKHOCTH WX HCIIOJIb30BAHUSI W/MIU COBEp-
HICHCTBOBAHUA

Keiic 1

YK-3 - Cnocoben
OCYIIECTBIATh CO-
LHUaJIBHOE B3aUMO-
JIEHCTBHE U pealn-
30BbIBaTh CBOIO
pOJIb B KOMaH[IE

VYK-3.1. [emoHcTpupyeT crocoOHOCTH pabo-
TaTh B KOMaHJE, MPOSBISICT THICPCKHUE Kaue-
CTBA U YMCHHSI.

VYK-3.2. JlemoHcTpHupyeT criocoOHOCTh 3B dhek-
TUBHOTO PEYEBOTO M COIMATHLHOTO B3aUMOJICH-
CTBUS, B TOM YHCJIE C Pa3IMYHBIMUA OpTaHH3a-
LIUSIMM.

Keiic 2

IIpuMepHbIe Keiichl 11 MPOBEPKH KOMIIETEH M

Keiic 1. IlianHupoBanue pecypcoB M 3aTpaTr IO NPOEKTY CTPOMTEJBCTBA AETCKOM IIO-

IAAKH.

B cene KapabaeBka CBepmiioBckoi o0jacTH TMpokuBaeT 265 cemeid, mpu 3ToM 99 cemei




UMEIOT JeTeH MOUIKOJIBHOTO M MIIAIMIETO MIKOJIBHOTO Bo3pacrta. [1oaToMy ajiMHUHUCTpaIMeld ceib-
CKOTO ITOCEJICHUS TPUHATO PEIICHUE O Peau3alliy MPOEKTa CTPOUTENHCTBA AETCKONW HTPOBOM TLIO-
TI3]KH.

OCHOBHBIE BUJIBI PACXOJIOB 10 IPOCKTY:

1.ByxranTepckoe conmpoBOXIEHHE MPOEKTa TI0 JOTOBOPY I'PaXkJIaHCKO-IIPABOBOTO XapakKTepa
— 15000 pyGeii.

2.10Opuanyeckoe COpoBOKIACHNAE POCKTA 10 JIOTOBOPY I'PaKIaHCKO-TIPABOBOTO XapaKTepa —
18000 py0meii.

3.IToaroTOBKA TEPPUTOPHH TIOJ CTPOUTENIHLCTBO IUIOMIAJIKH (3aChINKAa SM, BBIDABHHBAHUE
IUIOIIAIKH, OTPAXKICHUE).

3.1.0mnara tpyna 4 gen*3 qust — 800 B 1eHb pyOeid.

3.2. IlpuoGperenune necuanoro rpynra — 100 kr. - 10000 py6neit. docraBka rpynta — 800

pyo.
3.3 IlpuoOpeTeHue muioMaTepralioB s orpaxacHus — 180 m2 - 35000 pybneit. JloctaBka

nunomarepuanoB — 1000 pyo.

4.YcraHOBKa U HaJIaJKa UTPOBOT0 KOMIUIEKCA U OT/IEAbHBIX 3JIEMEHTOB JETCKOW MIIOUIA/IKH

4.1.0mutara Tpyna 4 gerr™ 5 queit — 2000 pyOneii B 1eHb.

4.2 IlpuobpereHne 0a30BOM KOMILJIEKTAI[UM MTPOBOTO KOMILIEKCA M OTIENIBHBIX AJIEMEHTOB
JETCKOW IIIOMAAKHU (JIETCKUH UTPOBOM KOMIUICKC, Kapycelb, Kadelld Ha MpykuHe «JKum», Kadenu
OJIHOMECTHBIE, ckameliku 2 mt.) — 450000 py6ueit. JloctaBka komiuiekca 2 perica o — 1000 pyO.

5.CTpOUTEILCTBO OECEIKU U TIECOYHUIIBI.
5.1.0mnata tpyna 4 gen* 5 nueit uac — 1000 pyOreii B 1eHb.
5.2.Ilpuobperenne matepuanos (mpoduactma 20 M2, 6pyc 20 mrT, , 10cKa oOpe3Has -
50 wt., crondsl- 6 mT.) — 38000 pybneit. [ocraBka marepuanos 1000 py6. - 2 pefica.
6.b;1aroycTpoiicTBO TEPPUTOPUN TETCKON TIIOMIAAKH
Omutara Tpyaa - 2 yen*3 gus — 500 pyOreil B 1eHb.

3aganue k keiicy. Chopmupyiite 0a30BbIi IUIaH CTOMMOCTH MpoekTa. [IpencraBpTe pacueT
B BUJIE TA0JIULBI.

Keiic 2. Anayqm3 cutyanuu

Cepres boukapeBa Ha3HauUMIM PYKOBOJUTENIEM KOMaHIBI IO peaIn3allid BaKHOTO MPOEKTa,
CBSI3aHHOI'O C MOJYYEHHEM BBITOAHOrO 3aka3za. CHadajla OH BCTPETWJICS C CEMbIO WIEHaMU KO-
MaHbl, OMpEIeNTHS MacuTadbl MPOEKTa U pa3fall MepcoHalIbHbIC 3a/JaHus. Bce uieHbl KOMaHIbI
coralanyuch, KUBAJIU B 3HAK MOHUMAHUS U MHOTO 3allMChIBAJIM, TaK YTO IO 3aBEPIICHUU COOpaHUS
Cepreii uyBcTBOBaJI cebs npekpacHo. «OHU TOTOBbI», — MoyMai oH. Ha BbInmonHeHue npoekra 6bu10
OTBeZICHO POBHO 4eThipe Mecsna. [Ipoxoqunu Hemenu. Cepreit ObUT 3aHSAT BBINIOJHEHHEM CBOEH
yacTu TMpoekTa. M3peaka oH mpoBepsIT HHAWBUIYaTbHYIO pa0OTy YIEHOB KOMaHIbI, HO PEryJsPHBIX
coOpaHMif BcexX 4IEHOB KOMaH[bl HE MpoBoawi. B Hauane uerBeproro mecsaua Cepreil mouTtu ciy-
qaifHO OOHAPYKUJI, YTO MEXKTy MAPKETUHIOBOM M JIOTMCTUYECKON YacTSIMM IPOEKTa CYIIECTBYIOT
3HauuTeNbHbIE (YHKIMOHAIbHBIE NpoTHBOpeuns. Ceprell cpoyHO co3Bai coOpaHHE KOMaHAbl U
00BsIBIII Upe3BbIUaiiHOE MosiokeHue. Bes komanaa, a ocobenHo Cepreid, paboTtana cyrkaMu B Tede-
HUE CIIEIYIOIINX HECKOIbKUX HENEb, M TOJBKO JBAX/bl HApYIIMJIA CPOKH CaYl KOHKPETHBIX 3a]a-
HUI, B KOHIIE KOHIIOB 3aBEPIIMB MPOEKT MO UCTEUYSCHUH LIECTH MecAleB. Briciee pyKoBOJICTBO ObLIO
HEJOBOJIBHO 3aJIepXKKOM, HO BCE-TaKU CMOTJIO COXPAHUTH 3aKa3uMKa M MOJIHUCAJIO JIOJTOCPOYHBIH
KoHTpakT. [To 3aBepmiennn npoekta Cepreil B30XHY ¢ o0seryeHrueM, HO 0co00i pajocTH 3Ta pa-
0oTa eMy He TIpHHECIa. YTIpaBlIeHHe KOMaHI0W 0Ka3ajJoch Tshkenon padboroi. MHOrMa emy ¢ KoMaH-
O MPUXOAWIOCH OTCTYNaTh OT HAMEYEHHOTO IUIaHa, AyONupoBaTh (DYHKIMH, OCTaBISATH PadOTy
HE3aBEpIICHHON U pyrarbcs MO MOBOAY TOrO, B KAKOM HaIpaBlieHUU cieayeT ABurarbes. CTuib pa-
60tbl Ceprest boukapeBa xapakTepHU30BAJICS YaCThIM BMEIIATEILCTBOM B pabOTy KOMaH/bI, BBIIOJI-
HEHUEM 3aJ]aHHi 32 YJICHOB KOMAaH[Ibl, pelIeHneM IpobiieM, KOTOPBIMU JOJIKHBI OBLIM 3aHUMAThCS
apyrue. B KOHIle KOHIIOB KOMaHJE yJIaloCh BBIIOJHUTH NMPOEKT, HO Cepreil 4eCTHO MPHU3HAI, YTO
oO11ee KauecTBO pabOT OCTABIISIIO HKeJaTh JIYUILIEro.

Bomnpocsl 1J1 aHa/IM3a CUTYalMU:



1. Oxapakrtepusyite cTuiIb paboThl Cepresi.

2. HazoBure omubku, nomymieHapie Cepreem B mporecce pyKOBOACTBA KOMaHOM.

3. Kakue Mepbl MO COBEPIICHCTBOBAHUIO PYKOBOACTBA KOMAaHI0M MOKHO MpenoxuTh Cep-
rero boukapeBy, 4ToObI HE AOMYCKaTh OMIMOOK B OyaymemM?

KpeueroBa M. A., K.3.H., JOUEHT Kadeapbl SKOHOMUKH U YIPABICHHS,
CocraBurenu: I'aBpuiona 1O. C., ct. npenogaBarens kad). MaTeMaTHKH, (PU3UKUA U MaTe-

MaTH4eCKOr0 MOAEIHPOBAHUS

Hlarynos I1. I'., cT. mpenogaBarens kadeapsl SKOHOMHUKH U YIIPaBICHHS

HlTeitn6pexep O.A., K.T.H., TOLEHT Kad. HHPOPMATUKU U BHIYUCITUTEIHHOMI

TEXHHUKH

(Pamunus, unuyuaner u dondcnocms npenodasamens (eu))



Ipunoxenne 1— IlpuMepHbIe TeMbI MIPOEKTOB MO JUCUMUILIAHE

1. OpraHu3amnusi HOMOIIM MOKUJIBIM JIIOAAM

Opranu3allMOHHBIE

v' Co3panue ciy0bl JOCTABKHU IIPOLYKTOB M JIEKAPCTB IIOKUIIBIM JIHOISAM,

v Opranmsanus KiI1y0oB [10 HHTEPECAM IS OXKUIIBIX JHOIEH,

v' Co3zaHue KypcoB 10 00YUEHHIO TOKUIIBIX JIFOEH HABBIKAM II0JIb30BaHMs KOMIILIOTEPOM
U UTHTEPHETOM.

2. Pa3Butue npodopHeHTAIIUHN IIKOJIbHUKOB
Opra"gu3aliiOHHBIE :

v TIpoBezeHue NpopOPUEHTAIIMOHHBIX MEPOIIPUATHI B IIKOJIAX,
v' HW3panue npodopUeHTAMOHHOTO KypHAaa sl INKOJbHUKOB.

3. Opranu3aunus NIOMOIIU KUBOTHBIM

Opranu3zaioHHbIE:

v Opraunwusarus c60pa KOPMOB, JIEKAPCTB, IIOMOIIU BOJIOHTEPAM,

v TlpoBeneHne 0JaroTBOPUTENLHBIX MEPOIPUATHH MO ¢OOPY CPEACTB IS HPUIOTOB Oe3-
JIOMHBIX JKUBOTHBIX,

v Opranm3aiys BEICTaBOK CO0AaK M KOIIIEK, KOTO — Kade.

4, Opranu3amnusi IOMOIIM JeTsiM U B3pocibiM ¢ OB3

Opragn3anoHHbIE:

v" Co3lanue BOJIOHTEPCKOM TPyIbI st oMoy Jiroasm ¢ OB3 B UX IMOBCEIHEBHOM JKH3-
HH,

v' OpraHusanys J0cyra, MpoBeJA€HHE MEPONPHUATHH JUIS TOBBIMICHAS COIMATU3AIMN JUIs
nereii ¢ OB3.

5. CoxpaHeHHe KYyJbTYPHOI'O HACJIE[IS B PerHOHe

OpranuzanuoHHbIe

Coznianue oHJaiiH-My3es C 3KCIIOHAaTaMU, MTOCBALICHHBIMU UCTOPUH U KYJIbTYpE PErHoHa,
IIpoBeneHmne MacTep-KJIaCCOB 110 HAPOIHBIM PEMECIIAM,

Opranuzanus ectuBaneil TpaAUIIMOHHON MY3BbIKH U TaHILIEB,

Pa3paboTka HOBBIX SKCKYpPCHi{, TOXOJI0B [0 HCTOPHUUYECKUM MECTAM.

AN NI NN

6. IIpoduniaakTuka 3a6o1eBaHMii, IPOABUKEHUE 310POBOr0 00pa3a KU3HU
IIpocBeTuTeNnbCKHE:
v TIpoBesieHrE MPOCBETUTEIBCKUX KAMITAHUI O 3[I0POBOM 0Opa3e *U3HH;

Opranu3zalMoHHBIE:

v’ Opranu3zaiys OeCIUIaTHBIX MEIUIUHCKUX 00CIIEI0BAHUIA,

v Co3nanne MOOHMJIBHOTO MPHIIOXKEHHs It KOHTPOJIS 3a 3J0POBbEM, 38 (DU3MUECKUMH Ha-
rpy3KaMu, 32 BECOM U T.1.;

v’ Opranu3zaliys pasjIMuyHbIX CIIOPTUBHBIX COPEBHOBAHMI, MEPOIIPHUSTHIA.

7. CoxpaHeHHe OKpY Kaloleil cpeabl

Opragn3aliMoHHbBIE

[IpoBeneHue akuuii Mo NOCA/IKE 1EPEBHEB,;

Co3zmaHne KOJIOTHYECKUX TPOT B JIECY,

PazpaboTtka meponpusituii mo pazaensHoMy cOOpy Mycopa;
[IpoBeneHME pa3IMIHBIX SKOJIOTHUYECKUX MEPOIPHUSITHH.

AN NN



8.

Pa3paGorka meponpusituii 1mo NOBBIMIEHUIO 00PA30BATEJIBLHOI0 H KYJbTYPHOIO

YPOBHSA PAa3IUIHLIX IrPpynin HACCJICHUSA

IIpocBeTuTennckue

v

[IpesenTanuu, BUACOPOIUKU, METOUUYECKHEe MaTepuaibl, LMS-cucremsl, mporpaMMHusbie

IPOAYKTHI, IPOTPAMMBI MEPOIIPUATHH, KOHTEHT KBU30B U KBECTOB JJISl pean3aluyu oOyueHus, KOH-
TpOJsi, Mpo(OpHEHTALNOHHON NesTeNbHOCTH B I T-chepe s pa3nuyHoi 1eseBoi ayAUTOPHH.

v

[Ipe3enTanuu, BUACOPOTUKH, METOIUIECKUE MaTEpUabl, yueOHbIe ocoous, HHPpopMa-

IIMOHHBIE PECYPCHI U UX HAINOJIHEHHUE, HAIIPaBJICHHbIE Ha HH(OPMUPOBAHUE IEJIEBON ayTUTOPUH O
COBpPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHIX, IpobiieMax HH(POPMAIIMOHHOM 6€30MacHOCTH, Mpa-
BUJIaX [U(POBON TUTHEHBI M KHOSPOE30IMaCHOCTH.

Opranu3zalioHHbIE

v' Opranu3aiys TBOPYECKMX KOHKYPCOB, (heCTHBAJIEH;

v CosnaHue MEIMAKOHTEHTa COLMAIBLHOM HAPABIEHHOCTH (COIMAIbHAs PEKIIaMa);
v' Co3HaHMe MYJILTUMEIUMHBIX KyPCOB 0 Pa3IMUHBIM IPEIMETAM,

v Cosnanue FOTy6-kaHana (TenerpaMM-KaHaia) COUalbHOM HAIPaBIEHHOCTH.

9. IT- npoekTnl

[IpocBeTuTenbckue

v" PaspaboTka KOHTEHTA JJIsI KIIACCHBIX YacoB IO MHU(POBOM THTHEHE W MH(POPMAIHOHHON
0€30MacHOCTH.

v' Paspaborka kBecra 1o | T-auciumimne.

v Pa3paboTka U NPOBEJCHHE MacTEP-KIIACCOB JUIs MIKOJIBHUKOB B I T-cdhepe.

v' Paspaborka u npoBeaeHue keu3a o | T-remaruxke.

v Pa3paboTka 00y4aromero KOHTEHTa 110 IPOrPaMMHUPOBAHHMIO.

v" Coznanue 00y4aronyx BUACOPOIUKOB 110 I T-IUCIUILIHHAM. .

HHxXeHEepHO-KOHCTPYKTOPCKHH / TEXHHYSCKUN (TIPOSKT IO CO3AAHMIO HIIM MOIU(PUKAIIAN

v
v

NPOJIYKTA, CEPBUCA UITH CPEJIbI)
Pazpaborka VR- 3kcKkypcuu 10 37aHUI0, TOPOIY WIIH KAaKOMY-JTHOO APYroMy OOBEKTY.
Pa3paboTka TeMaTHu4ecKOro HHTEPHET-TIOPTaa.



IMpuaoxenne 2 — CTpyKTypa nacnopra npoexkra

ITacnopT npoekra

1 TurynbHasi uHGopManys MO0 NMPOEKTY

ITapamerp

Conep:xanue

HazBanmne ITPOCKTAa

Yxaorcume nonnoe naumenosanue npoexkma

Cpok, mmaHupyeMoe BpeMsi Hayaia u
OKOHYaHUS TPOCKTA

Cpok npoexma (Oueul/ mecayes)

Hauano npoexma

Oxonuanue npoekma

[IpenBapuTenbHast OIlEHKA OO/ KETA
npoekTa (py0:eit)/ ucTouHuk pu-
HAaHCHPOBAHHUSL.

Vkaotcume npeosapumenvHyro cymmy 6 pyonsax u uCmoyHUuK
@unancuposanus npoexma
Hanpumep, 20000 / cobcmeennvie cpeocmaa

Mecrto / cdepa peanuzanun

Vkaosicume nubo opeanuzayuro, 1ubo 2opoo, aubo chepy
peanuzayuu npoexma

3aKka3unk ITPOCKTAa

Tom, kmo uHUYyUUpyem npoexm

Komanpna nmpoekra

Meneodacep npoexma (DHUO)

Ynenvlt KoManowl.: ykaszvieaeme 4ieno8 komanovl (PHO) u
ux ponv 6 npoekme (Hanpumep, Meanos — ananumux, I[lem-

P08 - 3aKYNUUK pecypcos)

Tun mpoekTa (10 CPOKY/ UCTOUHUKY
dbuHaHCHpOBaHUS/ BUAY — IPOCBE-
TUTEICKUI, 00pa30BaTEIbHBIMH,
oOy4aromui, 1s mpodopueHTAIINH,
MH(OpPMaLIOHHBIN)

Hanpumep,- kpamxocpounwlil/ biacomeopumenvhbiii/ 00-
PazosamenbHblil,

2 AHHOTAIUSI MPOEKTA

ITapamerp

Conep:xanue

[TpobnemHas cuTyalust U aKTyalb-
HOCTb IIPOEKTa

Onuwume Kpamko blOeleHHYI0 8 X00e NPeOnpoeKmHo20
uccne0o8anuss npobemy u 060CHylme aKmyanbHOCmy Npo-
eKma — Kaxk oH 6yoem peuiams OAHHYI0 NpodIemy.

OcHoBHasl 1eneBas rpynna(rpyrnisl),
Ha KOTOpBIE HANpaBJIeH MPOEKT

Onuwiume yenegylo 2pynny npoekma u Kakyio 6bi200y oHa
ROJYYUm om e20 peaiu3ayuu

['maBHas 1esnp MpoekTa / 1enu BTO-
pOro ypoBHS / 3aJa4u MPOEKTa

Onpedenume 21a6HyI0 yeb NPoeKma (6 coomeemcmaue ¢
pexomeHOayusamMu) U nocmpotime 0peso yenetl u 3a0a4

Pesynbprar mpoekra

Onuwume, umo 6y0em A61AMbCSL KOHEYHBIM Pe3Ylbmamom
npoexma. Pezynomam no3zeonsem oocmuub yenu npoekma.
Onuwume mpebosanus K pe3yibmamy npoeKma, e20 0co-
bOenHocmu (YHUKATIbHOCY).

3 INoka3aTean JOCTHKEHHSI IeJTH MPOEKTA M0 COAEPKAHUIO U KAYeCTBY

Hanpaenenue

Ilokazamens 3nauenue

4 AHaJIM3 OKpPY’KAKOIIEH cpebl MPOEKTa H 3aHHTEPECOBAHHBIX CTOPOH

IHapamerp

Conep:kanue

Buemnue ¢akTopsl, BIHSIONIME Ha
MPOEKT

Onuwume ocHo8Hble 8HewHUue paxkmopul (3-4), komopule
MO2Yym NOGIUSIMb HA NPOEKM U PACHOJIONCUME UX 8 NOPSIOKE
cmenenu 6IUsHUSA — CHA4aa Haubonee grusowue, 0oee
Menee gusiouyue.

Buytpennue QaxTopbl, BIHMSIOIUE
Ha MPOEKT

Onuwume ocHo8Hble 6HympenHue gakmopul (3-4), komo-
pble Mo2ym NOGIUSMb HA NPOEKM U PACHOI0NHCUME UX 8 NO-
PpAOKe cmeneHu 8IUAHUA — CHAYala Hauboiee ruaouue,




dojee Menee sauAouue.

OrpanuyeHus MpoeKTa Vkaotcume ocnoenvle (hakmopwl, Komopwvie MO2Yym Ompuya-
MelbHO NOBIUAMb HA 8aUL NPOEKM

5 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA (CTEHKXO0//1ePhl).

HaumenoBanue u
THI Crparerust
(KOHKYpeHT, TIoCpe- Bunsinne Ha ynpasJieHHsI
HUK, TOCTaBIINK, ME- npoekT / moaHo- | UHTepec cTOpoHbI | (TECHO COTpPYA-
Ko CTHasl OOIECTBEH- Tpe6oBanus MOYHUS (cymiecTBeHHBIH, | HHYATh, OAJEP-
A HocTh, CMU, oprasl K MIPOEKTY (3HauUTENBHOE, YMEpEHHBI!, He- JKUBATh yAOBIIE-
BJIACTH, aKIIUOHEPHI, YMEPEHHOE, He- CYLIECTBEHHBIH ) TBOpPEHHE, Ha-
POIUTENN, YICHUKH, 3HAYUTEIHEHOE) OmronaTh, H-
AJMHUHUCTPALNS , KH- (hopMHpOBaTH)
TEN U Jp.)
1
2
3
4
3)
6
7




KasienapapHblii IU1aH peaju3anuy MPoeKTa «

Hpuiaoxkenne 3 — [lianupoBaHue MpoeKTa
3.1 KasenaapHblii JIaH peajin3alum NpoeKTa

»

Cpok peanu3aluu ¢« » 2024 .m0 «  » 2024 r.
Ne
" CpoOKu MpoBeIeHUsT U JJIUTSIILHOCTH PabOThI Tpy/I0EMKOCTD
[IpoekTHBIE MEPOIPUATHSA: o (uen., uemn./u) Heo6xonumble MaTepuas-
KOHYaHHUE JIMTEIBHOCTS (B .
Bunbr paboTsr Hauano (mara) A ( OTBETCTBEHHbIH | HBIE PECYPCHI (BUJI PECYpPCa)
(mara) JIH., 9ac.) Unen B "
HELIHUH
KOMaHBI
Paznen | Hnuyuayus npoexma
1.1 |IIpemmpoexTHOe wuccienoBaHHe (OIpeaeseHHe
HpO6HeMLI, AKTYAJIbHOCTH HACA IPOCKTa, el
pe3ynbTaTa, BOSMOXKHOCTH PEATH3ALIIHN)
1.2 |Pa3paboTka u yTBEep)KICHUE IMACIOPTa IPOCKTa
1.3  |llouck mocTaBIIMKOB, MOAPSIUIMKOB, apeHI0AATe-
JIeH, UCTIOTHUTEICH
1.4
15
Paznen 2 ITnanuposanue npoexma
2.1 |Pa3paboTka KaJleHAapHOTO IJIaHa TIPOEKTa
2.2  |OmnpeneneHue poJieil 1 OTBETCTBEHHOCTH B IPO-
€KTEC, COCTAaBJICHUEC MaTPUIIbI OTBETCTBEHHOCTH
2.3 |OmnpeneneHue U pacueT HEOOXOJMMBIX PECYpCOB
MpoeKTa
2.4  [3akiroyeHHe JOrOBOPOB C MOCTABIIMKAMH IOJ-
PAIYUKAMY, .....
2.5 |OmpeneneHue pPUCKOB M IUTAHA YIPABICHHS PHC-
KaMHu
2.6 |CocraBiieHHE U YTBEpP)KICHUE CBOJHOTO OIO/DKETA
NpOeKTa
2.7
Pazpnen 3. Peanuzayus npoexma
3.1

3.2




3.3

3.4
3.5
OTkpbITHE (3aITyCK B pabOTy) pe3ysbTaT IpoeK-
Ta.
Paznen 4 3akpeimue npoekma
4.1 [ToAroTOBKA OTYETHOCTH 1O BBHIMTOJIHEHUIO Pa0OT H
MPOTOKOJIOB 3aKPbITUS
4.2 AHanu3 A0MyIEeHHBIX OUTMO0K U OTKIIOHEHUIA
4.3 |AyouTt pucKoB
4.4  |HUtoroBoe coOpaHue KOMaH/IBI MPOCKTA (OaHKET)
4.5 |3axpsiTHe MpoeKTa

3.2 ’Ku3HeHHbIN HUKJ H KOHTPOJIbHbIE TOYKH IIPOCKTA

ITan KU3HEHHOT0 HKJIa
MPOEKTA

Hara KoHTpoJIbHbIE TOYKH NPOEKTA Hara

Ha4vaJjia 3aBCpPIICHUA

Nuannumanus npoekra

YTBepKaeHUE Macnopra npoeKkTa

[TnanupoBanue YTBepxaeHue BcexX MIaHOB U
Oro/IKeTa MPOeKTa
Peannzanus Bexa 1
Bexa 2
3aBepiieHue [IpunsaTO pemieHne o 3aBepieHuN

IIPOEKTa

3.3. MaTrpuua oTBeTCTBEHHOCTH
P — pa3padartbiBaet, O — orBeuaet, C — corsiacoBbiBaet, M — ucnoJinsiet, Y- yrpep:kaaer

Pouib B npoekre / noaxHocTs/ ®UO

Pe3yabTaThl npoexkTa Menenxep Ynen Ynen
3aka3zumuk
NMPOEeKTa | KOMaHAbI | KOMaH/bI
ITacniopT npoekTa Y
KanennapHsiii uian npoekra M




[T1an ynpaBieHHs pUCKaMHU

Pa3zpabotka u 3akimoueHue
JIOTOBOPOB

BromxeT npoekra

4. Pacuer pecypcoB u 010/1:KeTa IPOeKTa
4.1 Pacuer

€CYPCOB MPOEKTA

Omnepanus no nNpoexkrty

Tpynossie pecypcbl (3apabomnasn

naama c Haqucmmmmu)

Cbipbe, MaTepHaJIbI,
o0opynoBanue
0J151 6bINOSIHEHUA Padom

Opranu3anuoHHbIe 3aTPAThI (On-

Jaama yciye, apenoa, KaHyenapus,

3ampamal HA peKaamy, npeocma-
eumenbcKue pacxoowl)

IMpodeccus/ | Kon-Bo| llena Hena Bun pecypca Kon-Bo ena Bun pecypca Kon-Bo ena
JIOIKHOCTH/ yen.- | 1 gaca/
DdHO JTHen THS
Cuvipve u mamepua- Onnama ycnye +
JIbL. apenoa
Hmozo 3apabomas Obopyoosanue Kanyensapus
naama 3ampamut Ha
DeKaamy
Ilpeocmasumernw-

CKUe pacxoovl




4.2 CBoaHblii 0101KeT MPOEKTA

Buasi 3arpar \ Cymma
3aTpaTbl Ha IePCOHAJ
3apaboTHas TIaTa ¢ HAYUCICHUSIMHU \
3aTpaTbl Ha BbINOJIHEHHE PadoT

ChlIpbe, MaTEpUabl

O6opynoBanune

Pe3epBbl Ha BO3MOKHBIE TTOTEpH 110 padoTam (%)
Oprann3zannoHHbIe PacxXoabl

OrmaTta ycnyr + apenia
Kanuensapust

3arpaThl Ha peKiIaMmy
[IpencraBuTeNbCKHUE PACXOIBI
Hmozo pacxoooe:

Pe3epevt Ha 603M0dHcHbIE NOMeEpPU

S. Pucku npoekra
5.1 MaTpuua puckos

Bun pucka [TocnencrBus BepositHOCTD Ha- VYiep6 OmnacHoctb = Be- | Crparerus paboThl C pUCKaMH U MEPO-
CTYIUICHHS (1-5) POSITHOCTB * MNPUATHSA 110 IPOTUBOJACHCTBHIO

(1-5) yiep6




5.2 Ctparerusi paGoThl ¢ pucKaMu
(Bnucamb Homep pucka 6 cxemy 6 KiemKy nepeceueHue u yKazamo ONACHOCHb 8 CKOOKAX)

Kpurunueckasn (5)

Boicokas (3)

OT pUCKa

Cpennsnsn (2)
Huskast (1)

Crenenb ymepoa

21-40% 41-60% 61-80% 81-100%
(2) ©) Q) (5)

Bep OATHOCTH BOSBHMKHOBCHUA PUCKaA

LIBeToBOE 0003HAYEHUE CTPATEruH PadoThl C PUCKAMM
PazpabaTbIiBaTh MEPOTIPHUATHS 110 IPOTHBOACHCTBHIO,

[ ] Kourpoauposath
I KoHTpoiMpoBaTh B OCIIEIHIOK 0Y€PE/lb, IPUHATE.

5.3 UcTOYHUK (PMHAHCHPOBAHUS MEPONPHUSTHH 110 YIIPABJICHHIO PUCKAMU
VYKa3aTb HCTOYHMK CPEACTB MOKPBITUS ITOTEPH PU HACTYIUICHUH PUCKa.



Ipuioxenne 4 - Ouenka paéoThl YWIEHOB KOMAaH/bI B IPOEKTe
( koHTpOBbHBIE TOYKH 1 1 2)

(Banonnsemca Kaxicovblm 4ieHOM KOMAHObL 8 2y2i-ghopme)
Yuacmue 6 npoexkmnoii komanoe

OUO, yuebHas rpynna

Tema npoekra

Ponb B koMaHzne

Onenka padoThl KOMaHIbl KAK KOJUIEKTHBA B MPOEKTe

Kak Obu1 oprann3oBas npoiecc
KOMMYHHUKAIIMH B KOMaHjie?

BbutH M B KOMaH1e yYaCTHHKH,
KOTOpBIE MepPeCTaIl 4TO-TH00
JICJIaTh BO BPEMs BBITIOJTHEHUS
npoekTa (padoTaii HE HaJl KaX-
JIBIM 3Tarom)?

Ecnu f1a, To KTO KIMEHHO U I10Ye€-

My.

beutn mn koH(IUKTH B KOMaHae?
Ecnu na, To onummre, 4eM OHU
ObUTM BBI3BAHBI M YeM 3aKOHYH-
JINCB.

CoxpaHunics 11 KOHQIIMKT Ha
JTAHHBIA MOMEHT.

JIoBOJIBbHBI JIU BBl CBOEH paboTOM
B KoMaHne? HaszoBute npuuuny
YAOBJIETBOPEHHOCTH WJIH, HA000-
POT, HETOBOJILCTBA.

YT0 HY)KHO U3MEHUTH B J1aJIb-
HEWIIIEM B CBOEM KOMaHIHOU pa-
oore.

JIOBOJIbHBI JTM BbI paboTOil KO-
MaHbel? Eciii HeT, To Kak MOXHO
ObUTO OBl YJITYYIIUTh COBMECTHYIO
paboty?

Ouenka padoThl 4JI€HOB KOMAH/bI

DOHUO uena Poan B
NMPOEKTHOM KO- KoMaHe
MAaHAbI

Kpurepun ouenku (ot 1 10 4 6a71710B) Cpen
HUH
Kommynukamuu u | KongavktHocTs | Boimonnenue Gamt
COTPYAHHUYECTBO C paboThI B
JIPYTMMH YI€HaMU CpOK

KOMaH/bI

—_—

Camoonenka padoThl B IpOeKTe
Ouenure ce0s U pe3yabTaThl CBOETO y4acTHs B KOMaHJIHON pabOTe M MOJCYMUTANTE CBOU
CpeaHui 6al IO CIEAYIOIMIUM COCTABIISIOLINM:

Bbanasl ot 1-ro g0 4-x

Cpeannii
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KoMMyHUKaIMKM U COTPYTHUYECTBO C

APYruMHr 4JICHAMH KOMaH/IbI

KondmuktHOCTH Brimonuenue pa-
O0THI B CPOK

0aJ11

Peduiexcust pe3yibTaToB cBOel padoThl B IPOEKTE

Yto BHI CAcJIaJikd BO BPpEMs BbI-
IIOJIHCHUA HpOCKTa?

Kakwue Buipl paboT BbI BBITIOJ-
HSJIM B CBOEM IIPOEKTE?

Onenute cBoro paboTy B Oa-
nax ot 1-ro go 10-Tu.
VkaxuTe, B YeM BBl OKa3a-
JINCh CUJIBHBI, @ B YEM - HE
OYEHb

Uro BeI X0TEIHM ObI U3MCHUTH B
CBOEH paboTe Ha/I MPOCKTOM?

YT0 HOBOTO BBI y3HAJIA BO
BpeMs paboThl HaJl TPOEKTOM?

IIponomkuTe NpeuIoKEHU:

y3Hal...

HaY4MJICS. ..

HOHSJ, YTO. ..
HOYYBCTBOBAJI, YTO...
OTKPBLI HOBBIE CIIOCOOBL. . .

29




