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1. lleap AUCHUNJIMHBI

B pesymbraTe OCBOEHHS MaHHOH IUCHMIUIMHBI y OOYy4Yaromerocs JOJDKHBI OBITh
c(OopMHpPOBaHbI KOMIIETEHIIMM OCHOBHOM NpOQecCHOHaNbHONH 00pa30BaTENbHON MPOTrpaMMBI
crenpanuteta (nanee - OIIOIN):

OK-8 - crtocoOHOCTh  NPUHUMATH  ONTHMAJIBHBIE  OpPraHU3AIMOHHO-YIIPABICHYECKUE
peuIeHus;

ITK-18 - cnocoOHOCTh KOHCYJIBTHPOBATh JOJDKHOCTHBIX JIMII II0 TICHUXOJOTMYECKUM
npobiemMaM, CBS3aHHBIM C OpraHu3aluell CiIy)KeOHOH JesITEeIbHOCTH JUYHOTO COCTaBa,

dbopMUpPOBaHHEM U TOJICP)KAHUEM B CIYXEOHBIX (Y4eOHBIX) KOJIJICKTUBAX OJarompUsTHOTO

[ICUXOJIOTUYECKOTO KIIMMATA,
TICK-2 - cnocoOHOCTh

co0JIr01aTh

MOpPaJbHO-3TUYCCKUC HOPMBI B obecrnieueHUN

AHTUKOPPYINLIUOHHOI'O ITIOBCACHUA.
CO,I[Cp)KaHI/Ie KOMIIETEHIIUM KakK IIaHUPYEMBIX PE3YJIbTATOB O6y‘IeHI/I${ IO JUCHUIIIIMHEC

cM. Tadymnsl 1 u 2.

1.1

dopmMupyeMble KOMIIETEHITUN

Tabnuna 1 - ®opmupyembie AUCIUTUTMHON KOMIIETSHITUN

HaumenoBanue Buga Koa n Ha3Banue KoMneTeHIMH
KOMIeTeHIHH

O0IIEKyJIbTypHast OK-8 - cnocobHOCTB IpUHUMATh ONTUMAJIbHBIE
OpraHU3alMOHHO-YIIPABJIEHYECKUE PEIICHUS

npodeccuoHaIbHast ITK-18 - cniocoGHOCTh KOHCYJIBTHPOBATH JOKHOCTHBIX JIUI]
0  TICUXOJIOTMYECKHM  IpoOjeMaM,  CBSI3aHHBIM  C
opraHu3anueil ciayxeOHON NeATeNbHOCTH JMYHOIO COCTaBa,
(GbOpMHUPOBAHHUEM U MOAJIEP)KAHUEM B CIYKEOHBIX (YyU€OHBIX)
KOJUJIEKTUBAX OJIAarOMpPUSTHOTO TICUXOJIOTHYECKOT0 KIMMaTa

npodeccnoHansHo- [1CK-2 - ciocoOHOCTh  cOOMIOAaTh ~ MOPAIBbHO-ITUYECKUE

CreLUaIN3UPOBAHHAs HOPMBI B 00€CIIe4eHUH aHTUKOPPYIIIMOHHOTO TIOBEACHUS

1.2 JlucuuniuHbl M TPAKTHKH, Yy4acTBYIIHe B (opMupoBaHUM

KOMIIeTeHI M

Tabnuna 2 — Jucuumiussel, GopMUpYIOLINE YKa3aHHbIE KOMIETEHIIMH

Kon 1 Ha3BaHHe

JMCUHMIINHBI M NPAKTUKH, (OPMHUPYIOIIHE KOMIIEeTeHHI0

KOMITeTEHIIUH onoIl
OK-8 cnoco6HocTh | b1.b.14 Tlcuxomnorust kKaapoBoro MEHeKMEHTa
[IPUHUMATh ontumanssbsle | b1.5.40 FOpunnueckas ncuxonorus
OpraHu3alMOHHO- b1.B.02  TIlcuxomorus  ympaBieHHss B  CIIy)KeOHOM
yIpaBlIe€HYECKUE PEIICHUS JeSITEIIbHOCTH

b2.5.02(IT) IIpakTuka MO MOIYYEHHUIO MPOPECCHOHATBHBIX
YMEHHH U ONbITa NPOPECCHOHATBHON AESITETbHOCTH

B3.5.01(I') I'ocynapcTBeHHBIH JK3aMeH
(MEeXIUCIMIIMHAPHBIN)
[IK-18 cniocobnocTh | b1.5.10 Ilcuxonorunyeckoe KOHCYIbTUPOBAHUE
KOHCYJIbTUPOBATh b1.b.13 Ilcuxonorust koH(pIUKTA
JIOJ>KHOCTHBIX JIALL mo | b1.B.01 Mertoas mpodunaktukd — mpodeccruoHaTbHON




Kon 1 Ha3BaHHe

JMCUMIIMHBI U TPAKTHKH, (OPMUPYIOIIHE KOMIIEeTeHHI0

KOMIIETEeHIIUHU oron

MICUXOJIOTHYECKUM nedopMaluy JIMYHOCTU CYObEKTOB CIYKEOHOHN JeITeTbHOCTH
npobnemaM, cBs3aHHbIM c | B1.B.02  Tlcuxomorust  ympaBieHuss B CIOy)KeOHOU
OopraHmzanuel  ciy>keOHOU | MesTeIbHOCTH

NEeATEIbHOCTHU muyHoro | b1.B.07  OpranuzanmoHHas TIICUXOJOTHUSI B  YCJIOBHSX
cocraBa, ()OPMHUPOBAHHEM U | CIYXKEOHOU JEATETHHOCTH

nojaep>kanueM B ciykeOnbix | b1.B.11  Kymbrypa peun B yclnoBHAX  CIyKeOHOM
(yueOHbIX) KOJUIEKTUBAX | IESITEIbHOCTH

OIaronpusTHOrO b2.5.02(IT) IlpakTuka MO MONYYEHHUIO MPO(HECCHOHATBHBIX

IICUXOJIOTHNYCCKOI'o KiimMara

YMEHUH | OTbITa MPOPECCHOHATLHON IeATEIIbHOCTH
b2.b5.03(I1x) [Ipexnummomuas
b3.5.02(/]) BeimyckHas kBanudukaonHas padora

IICK-2 ciocoOHOCTE
co0JII0IaTh MOPAJIBHO-
OTUYCCKUC HOpMI)I B
obecneueHUH
AHTUKOPPYILIMOHHOT'O
[IOBEEHUs

b1.b.12 Ilcuxonorunueckoe odbecredyeHne cyKeOHou
JIeSITEIIbBHOCTH

b1.5.37 CyneOHas IcHXoJIoTHs

b1.5.40 FOpuandeckast ncuxoaorus

b1.B.01 Metonb! npodminakTuku mpophecCuoOHaTbHON
negopMaluy JIMYHOCTU CYObEKTOB CIyKeOHON AeATelbHOCTH
b1.B.02 Ilcuxonorus ynpaBieHUs B CIIy:KeOHOM
JeSITeIbHOCTH

b1.B.05 Ilcuxonoruyeckas skcnepTu3a

b1.B.12 IIpaBoBoe peryianpoBaHue Ciy:KkeOHON JesITeNbHOCTH
b2.5.02(IT) [IpakTuka 1o nonxy4eHuro NpoPpeccuoHaNbHbIX
YMEHMH U ONbITa NPOPECCHOHATBHON AESITETbHOCTU
b2.5.03(I1n) Ipenaunnomuast

Bb3.5.01(I') 'ocynapcTBeHHBIH 3K3aMeH
(MeXTUCIUTITUHAPHBIN )

b3.5.02(/1) BeimyckHast kBanugpukaonHas padota

OT/1.01 Koppynuusi: mpuuuHBL, IPOSBICHUS,
IIPOTUBOJICHCTBUE

1.3 3HaHwusi, ymeHus, HaBbIKU (3YB) no qrucumMminHe
Tabnuua 3 — 3Hanus, yMeHuUs1, HABBIKH, (POpMUpPYyEMble TUCIUILITHHOM

Kon 1 Ha3BaHHe

3HaHus, ymenus, HaBbikH (3YB), popmupyemsie

KOMIIeTeHIIUH AUCHUTLINHOM
OK-8cnocobHOCT 3HaTh:
MIPUHUMATH ONTUMAJIbHBIC | — TEOPETUYECKUE OCHOBBI TPHUHATHS  YINPaBICHYECKUX
OpraHu3alMOHHO- pelIeHui;
YIPABICHUYECKHUE PEIICHUS — cmocoObl  BbIOOpa W OOOCHOBaHUS  ONTHUMAJIBHBIX

OpraHU3aIMOHHO-YIPABICHUECKUX PEIICHUM.

YMeTh:

— TMPUHUMATH ONTHUMAJbHBIE JUISI aKTyaJbHOW CHUTYyalluu
OpraHU3aIMOHHO-YIPABICHUYECKUE PELICHUS.

Baagern:




Kon 1 Ha3BaHHe

3HaHusA, ymenns, HaBbIkH (3YB), popmupyemsie

MOAACPIKAHUEM B CIIYIKEC OHBIX

KOMIIETEHIINH JUCIUILIMHOM
— cnoco0aMy TPUHATHS ONTHMAIBHBIX OPraHU3alMOHHO-
YIPaBJICHUYECKUX PEIICHUM.
IIK-18 CIOCOOHOCTE | 3HATH:
KOHCYJIbTUPOBATH - TEOPETUUECKUE OCHOBBI TICUXOJIOTHYECKOT'0
JIOJDKHOCTHBIX JIMIL M0 | KOHCYJIbTUPOBAHUS U TICUXOJIOTHYECKON KOPPEKIIHUH.
MICUXOJIOTMUYECKUM YMeTh:
mpo0iieMaM, CBSI3AHHBIM C | — OMPEACNATh CIHOCOOBI TCUXOJIOTHYECKON TMOIICPKKA U
opranu3aimein CITYyKEOHOW | OpraHU3alUK CIY>KEOHOH JACSITEIPHOCTH JUYHOTO COCTaBA.
JIeSITEIILHOCTH JIU4HOTO | Baagern:
coctaBa, (GOPMHPOBAHMEM M | — TPHUEMaMH  TICHXOJOTHYECKOTO  KOHCYJIbTHPOBAHUS

JOJDKHOCTHBIX JIMI IIO IICMXOJOIH4C€CKHM npo6neMaM,

(yueOHBbIX) KOJUIEKTHUBAX | CBA3aHHBIM C OpraHu3aluedl Cly)KeOHOW JesTeIbHOCTH
OJIaronpusSTHOrO JUYHOTO COCTaBa, (OPMUPOBAHMEM U TOAJIEPKAHUEM B
MICUXOJIOTUYECKOTO KJIMMaTa | CIIy)KeOHbIX  (y4eOHBIX)  KOJUIGKTHBAaX  OJarompusITHOTO
IICUXOJIOTMYECKOr0 KJIuMaTa.
I1CK-2 CHOCOOHOCTh | 3HATH
co0o1aTh MOpaJIbHO- | —  MOpPaJbHO-3TUYECKHE HOPMBI B obecrieyeHun
TUYECKHE HOPMBI B | QaHTUKOPPYILUOHHOTO [TOBEICHHUS.
obecrieyeHun Ymern
AHTUKOPPYINLIMOHHOTO — IJTAHUPOBATH CBOIO JIEATEIILHOCTh C y4ETOM TpeOOBaHUI
MOBE/ICHUS MOpalbHO-ITUUECKHE  HOPM U AHTUKOPPYNIIMOHHOTO
MOBE/ICHU.
Baapers

— CTpAaTCrusMu NOBCACHUSA COOTBCTCTBYIOIIUX MOpPAJIbHO-
9TUYCCKUM HOpMaM B obecneueHUH AHTUKOPPYIIIUOHHOTO
IIOBCACHUA.

2 O0BbEM M TPYI0EMKOCTD JUCHMILIMHBI 110 BUIaM YUeOHBbIX 3aHSITHI.

DopMbI IPOMEKYTOYHOM ATTECTALUM.
Tabmuia 4 — O0beM U TPYA0EMKOCTh AUCITUTUTHHBI IO BUJAM YUYE€OHBIX 3aHITHI

OO0mas Tpy10eMKOCTb M BHAbI Y4eOHOI padoThl 110 O0bém yacoB o popmam
AUCUHMILIMHE, TPOBOAMMbIE B Pa3HbIX hopmMax o0yueHus
0O®0 | 0300

1 OGmiast Tpy10€MKOCTb JUCIUILTUHBI 144
2 KonTtakTHas paboTa 0OydJaroIUXCsl C TperoaaBareneM (1o 68 32
BHJIaM Y4€OHBIX 3aHATHI) (BCEro)

AynutopHas pabora (Bcero): 68 32

B TOM YHUCIIE:
JIEKIIUHA 16
MPAKTUYECKHE 3aHATH, CEMHHAPHI 16
B UHTEPAKTHUBHOU (opme
3 CamocrosTenbHas pabora o0ydaromuxcs (Bcero) 40 76




4 TIpomexxyTouHasi arTecTanus 00yJaromerocs - 9K3aMeH

36
(8 cemectp)

36
(7 cemectp)

3. Y4eOHO-TeMATHYEeCKHUI IJIAH U COAEPKAHME TUCHUILINHBI

3.1 YueOHO-TeMaTHUYECKHI IJIAH
Tabnuua 5 - YueOHO-TeMaTHUecKui mi1aH 04HOM (hOpMBI 00yUSHHS

O6mas

TpynoemkocTs 3aHATHH (4ac.) DopMbI
Tpynoe 0]0J0) 300 TEKYILero
Pasfienbl 1 TeMbl AUCLMIUIMEBL | MKOCTE oo AynurtopH. KOHTPOJIS U
= IO 3aHATHAM (scezo 3aHATHUS CP 3aHATHUS CP | HIPOMCKYTOIH
B %¢)  [exn, mpak | C | mex | mpa | C | OH aTTecTamuu
< T . KT. yCIIEBAEMOCTH
1 BBencHue B ICHXO0JIOTHIO 16 4 4 8 4 2 | 10 | KoutposbHas
yIIpaBICHUS pabora
2 [Icuxomorust ynpasieHus 18 6 6 6 2 4 | 12 | Kourponpnas
o0IIEHHEM pabora
3 JIM4HOCTH B yHpaBIE€HYECKOM 18 6 6 6 4 2 | 12 | KonrponbHas
nporecce pabora
4 [cuxomorust ynpaBieHuUs: 18 6 6 6 2 2 | 14 | KonrponbHas
OoJIbIINE U MaJIble TPYIIIBI pabota
5 Opranu3zannoHHoe 18 6 6 6 2 2 | 14 | KoutposbHas
TIOBEJIEHHE U YIIPABIECHUE pabota
NEePCOHATIOM
6 CrumynupoBaHue pa3BUTHUS 20 6 6 8 2 4 | 14 | KourponbHas
pabOTHHUKOB OpraHU3aluu pabora
KaK YCIIOBHE YCIICIIHOTO
YIIpaBJICHUS
JK3aMeH 36 0 0 0
Hroro 144 34 34 | 40 | 16 | 16 | 76
3.2. Conep:xxanue 3aHATHHA 10 BUAaM y4eOHO# padoThI
Tabmuma 6 — ConepkaHue TUCIUTUTMHBI
Ne | HammenoBanue pasaesa Coaepixanue
n/n AMCUUILIMHBI
1 Paspnen 1. BBenenue B ICHX0/10THI0 YIIPABJICHUSA

Cooepoicanue n1ekyuoHHo20 Kypca

1.1.

[Ipenmer u 3amaun
TICUXOJIOTUH YIIPABJICHUS

Hpe)IMeT IMCHUXOJIOTHUH YIIPABJICHHA. OTanume ICUXOJIOTHH
YIIpaBJICHUA OT APYTUX 00J1acTeil ICUXOJIOTHYECKOTO 3HAHUS.
BzanuMocBs3b IICUX 00U YIIpaBJICHUA C APYTUMU
00JIaCTSIMU IICUXOJIOTHH. 32[,[[8.‘-11/1 1 OCHOBHBIC Hp06J'ICMBI
COBpeMCHHOﬁ TMCHUXOJIOTHH YIIPABJICHUA. Brusaue
COBPCMCHHBIX IMOJITUTUYCCKUX U COLMUAJIBHBIX ITPOIECCOB HA
CUCTEMY YIIpaBJICHUA. OCHOBHBIE IICUXOJIOTHYECKIE TTOHATHS

7




Ne | HammenoBanue pasaesa Coaepixanue

n/n AUCHHUILIMHBI
IICUXOJIOTHH YIIPABJICHUSA: MEHEPKMEHT, LI€JIb YIIPABICHUS,
CyOBEKT yIpaBiieHHs], 00BEKT yIpaBICHUs, MEXaHU3MbI
YIIpaBJIEHMs, OpraHu3anus, Kapbepa, IPOU3BOACTBEHHAS
MOTHBALUS.

1.2 | Hcropus cTaHOBIICHUS IIpensicropus Hayku ynpasieHus. [lkona HayqHou

TICUXOJIOTHH YIIpaBICHUS
M OCHOBHBIE
TEOPETHYECKHUE TI0IXO/IbI
CTWin 1 METOOEI
yIpaBJICHUSI.

OpraHM3alnuu Tpyaa. AIMUHUCTpaTuBHas mkoia. [lkona
«4eI0BEYECKUX OTHOWEeHu». Hayka ynpasienus,
CHCTEMHBIH MOAXOJI, «XOTTOPHCKUH 3pexT».
[Icuxonoruyeckast XapakKTEpUCTUKA CTHIICH YIIPaBJICHHUS 110
K. JleBuny. CrtocoOHOCTb MPUHUMATH ONITUMAJIbHBIC
OpPraHHU3alMOHHO-YIIPABIEHYECKUE PEIICHUS COTJIaCHO
CTWJISIM U METOJIaM YIIPABJICHUS.

Temuwr npakmuuecxux/ceMuHapCK

UX 3AHAMUU

1.1.

CTuiy 1 METOBI
ynpaBieHus (4 yaca)

1 3anamue:

CemuHnap

1. Ilcuxonoruyeckas xapakTepUCTUKa METOJIOB
OpPraHU3aTOPCKOrO BO3AEHCTBUS MEHEIKEPA.

2. YOexJieHre KaKk OCHOBHOW METO/1 OpraHU3aTOPCKOrO
BO3JEHUCTBUS MEHEKEPA.

3. Ilpuembl 1 METOBI apryMeHTanu. TeXHuKa
aprymeHTanuu. MIHTepecsl U MO3UIMK B ApIyMEHTALMH.

4. Teopus P.®umepa u Y. FOpu.

5. MeTop! ynpaBiaeHUs: 1 OPraHu3aTOPCKOro BO3AEHCTBHS
MeHekepa. [IpsMble 1 KOCBEHHBIE METOIbI
OpraHu3aTopcKoro Bozaecucrsus. IIpumenenue
OTPULIATEIIBHBIX METOZ0B OPraHU3aTOPCKOT0 BO3AEHCTBHS.
CPC: Ilcuxonornueckas XapakTepuCTHKa METO/IOB
OpraHU3aTOPCKOTO BO3JICUCTBUS MEHEHKepa. YOSk IeHNE KaK
OCHOBHOM METOJ] OPraHU3aTOPCKOT0 BO3/IEHCTBHS
MeHepkepa. [IpueMsl u meTobl aprymenTanuu. TexHuka
aprymeHTanuu. MIHTepecsl U MO3UIMK B ApIyMEHTALNH.
Teopus P.®umepa u V. FOpu. Meroas! ynpasnenus u
OpPraHU3aTOPCKOro BO3AECUCTBUS MeHemkepa. IIpsamele u
KOCBEHHBIE METObl OPraHU3aTOPCKOr0 BO3AECHCTBUA.
[IpuMeHeHne OTPULIATENBHBIX METOIOB OPraHU3aTOPCKOIO
BO3JICUCTBUA

2. 3auamue:

Cemunap

1. luckyccus o mpeaMeTe MCUXO0JIOTUHN YITPaBICHHUS.
VY6exnenue kak OCHOBHOM METOJ] OpraHU3aTOPCKOro
BO3JICUCTBUS MEHEKEPA.

2. Ilpuembl 1 METOBI apryMeHTaluu. TeXHuKa

apryMeHTalLUH.




n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

3. IlpuHiune! 00LEHNUs MEXIY PYKOBOAUTEIEM U
noxuuHeHHbIM 1o Kondynuuto.

4. CaMOMEHEIKMEHT KaK ylpaBiieHHue pad0uuM BPEMEHEM.
5. Ilpeoonenue ctpeccoB B paboTe MEHeIKepa.

CPC: moxroroButs coolrieHus no reme: Jluckyccus o
IIpeIMETE IICUXO0JIOTUHU YIIpaBIeHUs. Y OeKIeHUE KaK
OCHOBHOH METOJl OPraHU3aTOPCKOIr0 BO3AEHCTBHS
MeHekepa. [IpueMsl u MmeTonb! aprymentanuu. TexHuka
aprymenTauuu. [IpuHInnb! 00IIEHUS MEXAY PYKOBOAUTEIEM
u noguuHeHHbIM 1o Kondyuto. CaMOMEHEI)KMEHT Kak
ylpaiieHue pabouuM BpemeHeM. [Ipeogonenue ctpeccoB B
paboTe MeHeKepa.

2

Paznea 2. Ilcuxosorus ynpasJjieHusi 001IeHUEM

Cooepatcanue 1eKYuoOHHO20 Kypca

2.1 | Ilcuxonoruueckue Bunsl ynpaeneHueckoro oouieHus. PuryansHoe ob1ieHue.
0COOEHHOCTH OtkpeiToe obueHue. 3akpbiToe obienue. Ilomyszakpeiroe
yIIpaBJIEHYECKOTO obmenue. MoHosoruueckoe ooduienue. Jluanornyeckoe
oO01IeHuS. obuienne. ManunynstuBHoe oOuieHune. CBeTckoe oOLIeHHeE.

2.2 | KoMMyHUKaTHBHBIN KommyHukanus B opranuzanuu. Pojib KOMMYHUKaTUBHOIO
MUHHMYM MEHE/Kepa. B3aUMOJICHCTBUS B (POPMUPOBAHUU LIEIIOCTHOCTH

opranusanuu. CTpykTypa KOMMYHUKAaTHBHOI'O aKTa.
KomMMmyHUKaTHBHAs KOMIIETEHTHOCTh MEHEIKepa 1
NesITeIbHOCTh OpraHn3anui. KoMMyHHUKaIMs Kak CTPyKTypa
1 Kak npouecc. KoMMyHUKaus KaK 3J1€MEHT KyJIbTYpbl
OpraHu3anyy. 3HaYMMOCTb BBISBJICHHSI KOMMYHUKAaTHBHOTO
cTa”aapTa B 3 (HEKTUBHOCTH AEATEILHOCTH MEHEIKEPA.
KomMMyHUKaTHBHBIN CTaHIAPT MEHEIKEPA.

2.3 | [Icuxomoruueckne Ocob6ennoctu 1 Gpopmel gemoBoro obmenus. [lcuxomorus

0COOEHHOCTH JIEJI0BOTO
0o0LIeHUS

KOHTaKTa PyKOBOJUTEINS C TOAYMHEHHBIM. Bubl 1 ypoBHU
KOHTaKTa. PojieBble MO3UINH YIIPaBIEHYECKOTO OOIECHHS.
YeThlpe OCHOBHBIE MO3ULIUHU YIPABICHYECKOTO OOIIECHUS.
[Icuxonoruyeckas KyJabTypa OOIIEHUS B OpraHU3aIHH.
CriocoOHOCTh KOHCYJIBTUPOBATh JOKHOCTHBIX JIUIL 110
MICUXOJOTHYECKUM MPpoOIeMaM, CBA3aHHBIM C OpraHu3anuen
CIIy’K€OHOH IeTETbHOCTH JIMYHOIO COCTaBa,
(hopMUpOBaHHEM U TIOJIIEPKAHUEM B CITY>KEOHBIX (YyUeOHBIX)
KOJUIEKTUBAX OJIarOMpHUsITHOTO IICUXOJIOTMYECKOT0 KIMMaTa B
paMKax npogecCuoHaIbHOTO JIeJI0BOr0 OOIICHUSI.

Temuvl npaxmuquKux/ceMuHapCK

UX 3AHAMUU

2.1

IIcuxonoruueckue
0COOEHHOCTH
YIPaBIECHYECKOTO

Cemunap
Bomnpocs! muist o6¢cyxenust:

1. ®dyHKIIMY AETOBOTO OOIICHHUS.




n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

oO01IeHus.

2. [Icuxonoruyeckas CTpyKTypa JACIIOBOTO OOIICHHMS.

3. Buapl ynpaBiieHue€CKOTo OOIICHUSI.

4. TIcuxoorus KOHTaKTa PyKOBOIUTEIS C MTOJYHHCHHBIMH.
5. Ocob6eHHOCTH ¥ (POPMBI JIETOBOTO OOIIECHHUS.

CPC: moaroroButs cooOrieHus mo reMam. OyHKuu
nenoBoro oomenus. Ilcuxonornueckas CTpykTypa JeI0OBOTO
obmenwusi. Bunbl ynpasnendeckoro oomenus. [Icuxonorus
KOHTAKTa PYKOBOJIUTEISI ¢ TOAYUHEHHBIMUA. OCOOEHHOCTH U
(hopMBI 1€7I0BOTO OOIICHHUSI.

2.2

KomMyHuKaTHBHBII
MUHUMYM MEHEJDKepa.

CemuHap
Bompocsr 1iist 06cyxnenus:

1. KoMmyHuKaIus B OpraHu3anuy 1 CTpyKTypa
KOMMYHHUKATHBHOT'O aKTa.

2. llenn KOMMYHUKAaIIUH.

3. KoMMyHHMKaTHBHBI MUHIMYM KaK OCHOBA JIJISl OLIEHKH
KOMMYHHUKAaTHBHON KOMIIETEHTHOCTH MEHEKEpa.

4. HeBepOasibHast KOMMYHUKAIHS U YIIPaBIICHUE.

CPC: noaroroButs cooOrieHus no remaM. KoMmmyHukarus B
OpraHM3alUH U CTPYKTYpa KOMMYHHKATUBHOTO akTta. Llenn
KOMMYHUKaIi. KOMMyHHKaTUBHBII MUHIMYM KaK OCHOBa
JUTSL OLIEHKM KOMMYHHUKATHBHOW KOMIIETEHTHOCTH
MeHekepa. HeBepOabHasi KOMMYHHKAIWS U YIIPaBJICHHUE.

2.3

Tlcuxomornueckue
0COOEHHOCTH [ET0BOTO
o0meHus

Cemunap
Bompocsr mist 06cyxneHus:

1. O0miee MOHATHE ACIOBOTO OOIICHUS.

2. Knaccudukanus BUOB JIETOBOTO OOIICHHUS.

3. @OpMBI IEI0BOTO OOIIECHHUS.

4. Ctru 1eaoBOro OOIeHus

CPC: noaroroButh coodmenus o teMaM. OOI1ee MOHATHE
nenoBoro oomenus. Kinaccudukarus BUI0B A€I0BOTO
obmenus. @opmel AenoBoro oomenus. CTUIHN 1€T0BOTO
oO01IeHns

3

Pa3nea 3. JInuHOCTH B yIpaB/IeHYeCKOM Ipouecce

Cooeporcanue 1eKYuoHHO20 Kypca

3.1

JIM4HOCTE KaKk OOBEKT U
CYyOBEKT yIpaBIeHUS.

JInuHOCTH B yIpaBlIEeHYECKOM Mporecce. Thunosnorus
COIMATIBHO-TICUXOJIOTHYECKUX KA4€CTB JJUYHOCTHU. THUIIBI
JUYHOCTH B 3aBHCHUMOCTH OT UX (PHU3NOTOTHIECKUX
xapakTepucTuk (mo Kpeumepy). Biusiaue naHHON TUTIOIOTHH
Ha yNPAaBJICHYECKYIO IESITEIbHOCTb. YUeT ThMa
TEMIIEpaMEHTa B YIIPABJICHUECKOU JIeATeTbHOCTH. Biusinue
WHIUBUAYAIbHO-THIIOJIOTHYECKUX 0COOCHHOCTEH TMYHOCTH
Ha BBIOOpP METOJIOB OPTaHU3aTOPCKOTO BO3ICHCTBUSI.
[TonsTHE commanbHOM U MTPOPECCHOHAIIBHONU POJIA. Y POBEHB
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Ne | HammenoBanue pasaesa Coaepixanue
n/n AUCHHUIJIMHBI
MPUTSI3aHUI JTUYHOCTH.

3.2 | OcHoBHble KOMITOHEHTHI | [Icuxomornyeckuii MOPTPET COBPEMEHHOTO MEHEIKEpa.
npodeccroHaibHO BrisiBnenue npodeccuoHanbHO 3HAYHMbBIX KaueCTB
3HAYUMBIX Ka4eCTB MeHemKepa. MopaabHO-ITHUECKHUE KaUeCTBA PYKOBOIUTEIS.
PYKOBOIUTEIL. KoMmMmyHHKaTUBHBIE KauecTBa pyKoBoauTelA. Bonesbie

KauecTBa pykoBoauTest. OpraHu3alioOHHO-
aJIMMHHUCTPaTUBHbIE KAYECTBA PYKOBOJUTEIS.
[IpodeccrnonanpHas moAroToBKa pyKOBOAUTENS. 3HAYUMOCTb
JUArHOCTHKH NPOPECCHOHATBHO 3HAYMMbIX Ka4eCTB B
OpraHu3ally U MOCTPOCHUHU Kaphepbl MEHEKepa.

3.2 | [IponsBoncTBeHHAS MotuBanus Tpy10BOIrO OBEAEHUS U JEATEIBHOCTH.
MOTHBALHUS. Hepapxudeckas nupamuia noTpedHOCTEH Mo Macmoy.

Monens motuBanuu @. I'epidoepra. Tunonaorus MoTuBauuu
CcyOBeKTa IeATeTbHOCTH.

Tembvl npaxmuyecKux/ceMuHapck

UX 3aHAMUU

3.1

OCHOBHBIE KOMITOHEHTBI
npodeccHoHaIbHO
3HAa4YUMBbIX Ka4€CTB
pykoBoauTens (4 gaca).

CeMuHap-IpakKTHKYM

Bompocsr 1ist 06cyxnenus:

1. Tunonorus conuagIbHO-IICUXOJOTHYSCKUX KauyeCTB
JIAYHOCTH.

2. Yder Tuma TeMIIepaMeHTa B YIIPaBICHICCKON
JIESITETLHOCTH.

3. [lonsiTrie UMUKA B TICUXOJIOTHH YIPABICHUSI.

4. UMUK pyKOBOJIUTEIIS.

5. BnusiHue MHIMBUIYaTbHO-TUIIOJIOTMYECKUX 0COOEHHOCTEN
JTUYHOCTH HA BEIOOP METOJI0B OPTaHU3aTOPCKOTO
BO3JICHCTBUS.

6. Turnbr maHOCTH 10 Xoyanay-KiumoBy.

7. Ilcuxonoruyeckas CyIIHOCTb U MICUXOJIOTHYECKast pUpoa
Kapbephl.

3aoanue:

1. CtynenTam npeanaraeTcs pacCMOTPETh Ha TIpUMeEpe
M3BECTHOM MEPCOHBI €€ MCUXO0JIOTHYECKHE KaueCTBa.

2. [IpoBoauTcs uccienoBanue mpodecCHoHaTbHON
HaIpaBJIEHHOCTH JIMYHOCTH C TIOMOIIIBIO TICUXOTPadUIeCcKOro
tecta B Moaudukaruu C.®. Crimuaka u A.I'. CuHuUIIbIHA,
M3y4aroTcs KapbepHbIe opreHTani. Ha ocHoBaHUM
MOJTYYEHHBIX JJAHHBIX CTY/ICHTHI COCTABIISIIOT
TICUXO0JIOTHYECKUH opTpeT (¢ mo3unmu «lIcuxomornaeckuit
MOPTPET COBPEMEHHOTO MEHEIKEPA).

CPC: noAroToBUTh COOOIIECHHS 110 TeMaM. THIIOJIOTUs
COLMAILHO-TICUXOJIOTHYCCKUX KAUSCTB JIMYHOCTH. Y UEST THUIIA

TEMIIEpaMEHTa B YIIPABJICHUYECKOU eATenbHoCTU. [lonsaTue
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

MMH]IKA B TICUXOJIOTHH YIIpaBieHUs. UMUK pyKOBOAUTEIIS.
Brusinne nHAMBUYaTbHO-THIIOJOTHYECKUX 0COOCHHOCTEN
JIUYHOCTH Ha BBIOOP METOJ0B OPTaHU3aTOPCKOTO
BO37eMCTBUSA. THUIBI TUYHOCTH 110 Xosutanay-Knumosy.
[Icuxonoruyeckast CyImHOCTb U MICUXOJIOTHYECKasi Ipupoa
Kapbephl.

O3HaKOMHTBCS C ICUXOTPaPUIECKIM TECTOM B
moaudukanuu C.®@. Cnimyaka u A.I'. CunuIbiHa,
HaIpaBJICHHBIM Ha U3YYCHHE KaphEPHBIX OPUEHTAIUH.

3.2

HpOI/I3BO,I[CTBCHHa$I
MOTUBaALIUA

CemuHap
Bompoc ans obcyxaeHust:

1. Ilpon3BoACTBEHHAS MOTUBAIMS KaK OCHOBA Y(PPEKTHBHOM
JeSITeTbHOCTH 00BEKTa U CyObEKTa YIPaBICHHUS.

2. Kpurepuu npousBoJICTBEHHOW MOTHBALIUH.

3. MeToapl TUarHOCTUKYU MPOU3BOACTBEHHON MOTHBALIUU.

4. MotuBanuoHHbIN TecT X.XeKkxay3eHa.

5. MotuBanus aduauanuu.

6. OcHoBHble TeopuH MoTuBaluu (A. Macnoy, ©.
Xepubepra, J{. Makknennanaa, B. Bpyma, monens JI.
[Toprepa u D. Jloynepa).

7. MoTtuBanus 1 Kapbepa (CTaAuu U 3TAIbl KAPbEPhI, TUTIHI
KapbepHBIX OPUEHTALIU).

CPC: noarotoBuTh COOOIIEHHUS 10 TEMaM.
[Ipon3BocTBEHHAs MOTHUBALIMS KaK OCHOBA 3(PPEeKTUBHOM
NesTeNIbHOCTH 00beKTa U CyObekTa ynpasneHusi. Kpurepuu
MIPOU3BOJICTBEHHON MOTHBAMU. MeTOo1bl AMarHOCTUKH
MPOU3BOJICTBEHHON MOTHBAMU. MOTUBAIMOHHBINA TECT
X.Xekxay3ena. MotuBanus addunuanuu. OCHOBHbIE TEOPUU
MotuBanuu (A. Macioy, ®. Xepubepra, JI. Makkiemianna,
B. Bpyma, mozens JI. Iloprepa u 3. Jloynepa). Motuarus u
Kapbepa (CTaJiM U 3TaIbl Kapbephl, TUTIBI KAPHEPHBIX
OpHUEHTAIIH).

Pa3nea 4. IlcuxoJiorusi ynpapjieHusi: 00JbIIe U MaJible TPYNIIbI

Cooeporcanue 1eKYUuoHHO20 Kypca

4.1 | CoumanbHoO- [Tcuxomoruveckast CymHOCTb U TICUXOJIOTHYECKast TpUpoa
TICUXOJIOTHYECKAS rpyni u opranuzanuii. O0mme KauecTBa COUaTIbHON TPYIIITHI
CYIIHOCTh TPy, C TOUYKH 3peHUS yrpaBiieHus. Buapl coruanbHBIX TPYMI.
OpraHu3aIui.

4.2 | Obmas xapakTtepucTuka | Pa3znuune moHATHN KOJNJIEKTUB U Manas rpynmna. CTumm
MaJbIX Tpynm B YIPABIECHUS KOJUIEKTUBOM. TBOPUYECKUA CTUIIb YIIPABIECHUS
yIpPABJICHUH. KaK MHTErPAJIbHBIN CTUIJIb YIIPaBICHUSI COBPEMEHHOTO

PYKOBOAUTEIIA.
4.3 | Ilcuxomnorust 6OIBITUX [TonsTre 6onpmoit rpymnmsl. [Iporeccsl XxapakTepHble AJIs
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

IpynI B YIPaBJICHUU.

00Jb110# TpymIbl. JIMUHOCTH paOOTHUKA KaK 00BEKT-CyOBEKT
yIpaBJieHUs B 00JIbII0# rpymie. [loHsTHE THYHOCTH U ee
OCHOBHBIE CBOICTBa B OOJIBIIION TpyTIIIE.

Temuvl npaxmuueCKux/ceMuHapCK

UX 3QHAMUU

4.1

ConuanbpHo-
IICUXOJIOTHYECKast
CYILIHOCTh TPy,
OpraHu3aIui.

CeMHuHap-IPAKTHKYM

1. KauecTBa couuanbHON IPyIIIbI.

2. Buapl rpynm.

3aoanue

IIpoBectu uccnenoBanue yueOHoi rpymnmsl. UHauBuayansHo
COCTaBHUTb OTYET O rpymmne. Ha ocHoBaHMM HCCle0BaHMs
OT/EJIbHO BBIJICJINTh BO3MOXKHBIE IPOOJIEMBI B ITpoLIecce
(yHKIMOHUPOBAHUS TPYIIIIHI.

CPC: noarorosuts cooOenus no reMam. Kauecrsa
COLIMAJIBHOW IpyIIIbl. Buael rpymi.

[TonobpaTe METOAMKY, HANIPABJIEHHbBIE HA UCCIIEI0BAaHUE
Pa3IUYHBIX XaPaKTEPUCTUK IPYIIIIBI.

4.2

OO01mas xapakTepucTHKa
MaJbIX TPy B
yIpaBJIeHUU

Cemunap
Bompocsr gt O6CY)K,Z[€HI/I$IZ

1. Jlunamuka ManbIX Tpymi.

2. YpOBHH pa3BUTHS MAJIOH TPYIIIIHI.

3. ConnaabHO-TICHXOJIOTUYECKHE MEXaHU3MBI MAJIOH TPYIIITHL.
4. Y4er conraibHO-TICUXOJOTHYECKUX MEXaHU3MOB I'PYIIIBI
B YIIPaBJICHUHU.

3aoanue

CocTaBUTh TMAarHOCTUYECKUN KOMILIEKC (U1 OCIe yoei
3alIUTHI Iepe]] TPYIIOH) MO BBIIBIEHUIO TPYIIIOBOM
JUHAMUKHU, MAaKCUMAaJIbHO 3 KOHOMHUYHBIN 110 BPEMEHHOU
XapaKTEPUCTHKE.

CPC: noaroroButh cooOIIEeHUs 110 TeMaM. JIuHaMIKa MajIbIx
rpynn. YpoBHHU pa3BUTHUs Masioi rpymibl. ColuanbHO-
IICUXOJIOTMYECKUE MEXaHU3MbI MAJIOW IPYIIIBL. Y4YeT
COLIMAJIBHO-TICUX0JIOTMYECKUX MEXAHU3MOB I'PYIIIILI B
YIIPaBICHUH.

[TooGpatk AMArHOCTUYECKHI KOMILIEKC 110 BBISBICHUIO
IPYIIIOBON TUHAMUKH.

4.3

TIcuxomorust 0OIBIINX
TPYIII B YIPABICHUH

CemuHap
Bomnpocsr qyist o6¢cyxeHust:

1. ITpu3Haku opraHu3anuu.

2. bonpmas rpynmna, CyliHOCTb, TOHSITHE, BUABL.

3. [Iporeccrl XxapakTepHbIe At OOIBIION TPYIIIHL.

4. Mana rpynna, OTIIMYUTeNIbHbIE 0COOEHHOCTHU C OOJBIION
IPYIIION.

3aoanue
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

JlaliTe peKOMeHJaluu 1)1 YMEHBIIEHUS COLIMaIbHON
JIEHOCTH.

CPC: moaroroButs cooOrieHus mo remam. [Ipusnaku
opraHuzanuu. bonpias rpymnmna, CynmHoCTh, TOHITHE, BUJBI.
[Iponecchl xapakTepHble A1 O0NbIION Tpynbl. Mana

TpyIIa, OTIIMYUTEIbHbIE 0COOEHHOCTH C OOJIBILION TPYIITON.

Pazgen 5. Opra}m3aunonﬂoe MOBECJACHUEC U YIIPABJCHUE IIEPCOHATIOM

Cooepoicanue 1eKyuoHHo20 Kypca

5.1

OcCHOBBI yIIpaBiIeHUS
[IEPCOHAIOM

JInyHOCTh pabOTHHKA KaK O0OBEKT-CYOBEKT yIpPaBIICHHUS.
[ToHsiTHE TUYHOCTH U €e OCHOBHBIE cBOIicTBa. [loTeHMan
genoBeka. [Ipodeccnonanusm n KBamuuKaIus.
Konrtekcryansasle. KoOMMyHHUKaTHBHAsE KOMIETEHTHOCTh
DTHdeckasi CoCTaBIstoNIas mopeneHus. OTHOIICHUE K TPYY.
Tunosorus TpyaoBoro noseneHus. MopajibHO-ITHYECKUE
HOPMBI B 00€CTIeYeHUH aHTUKOPPYIIIMOHHOTO TOBEACHHUSL.
KoncynpTupoBanue JOIKHOCTHBIX JHUI] 1O TICUXOJIOTUYECKUM
npoOyieMaM, CBSI3aHHBIM C OpraHu3aluei 1eaTeIbHOCTH
JUYHOTO COcTaBa, GOPMUPOBAHUEM U MOJACPKAHUEM
ONaroNpUSATHOTO IICUXOJIOTUYECKOTO KIIMMATa.

5.2

VYipasneHue Kapbepoil B
OpraHu3au

HNuctpymenTapuii BeISIBICHHUS TPO(PECCHOHATBHBIX U
JMYHOCTHBIX KauecTB pabOTHUKOB. OpraHu3anus B CHCTEME
yIIpaBJICHUS TIEPCOHAIIOM U PYKOBOCTBO €10. BbipaboTka
yIpaBiieH4ecKuX pemeHnid. Criocod oleHKH ux

s dextuBHocTH. [loadop u aganrtanus nepcoHana.

5.3

Kopnoparushnas
OpraHu3anus u
KOpHOpaTHBHAsI KyJIbTypa

[Ncuxonoruveckas KylbTypa OOILICHUS B OpraHU3aIIHH.
KopnoparuBHasi kOMMyHUKaIHs B opranu3aiuu. Poip
KOMMYHHUKaTHBHOTO B3aUMO/ICHCTBUS B (hOpMHUpOBaHUH
KOPIOPAaTUBHOI OpraHu3alny U KOPIIOPaTHBHOW KYJIbTYPHI.
CriocobHOCTB CO0ITI0IaTh MOPAJIBHO-3THUECKUE HOPMBI B
o0ecreueHNN aHTUKOPPYIIIHOHHOTO OBEACHUS B
KOpPIIOPATUBHOW OpPraHU3aliu.

Temuwr npaxmuquKux/cexwuHapCK

UX 3AHAMUU

5.1

OCHOBBI yIIpaBlIeHUS
MIEPCOHATIOM

CeMuHap-IPaKTHKYM

Bomnpoch! uist 00CyKICHHUS:

1. KoHnenmus yrpaBieHusI IEPCOHAIOM, COCTABIISIONINE
KOHIIEIIIHH.

2. IToacucTeMbl CHCTEMBI YITPABIICHHS TIEPCOHATIOM
OpraHu3aIfH.

3. TpynoBbIe pecypehl, COCTaB TPYIOBBIX PECYPCOB.

4. OCHOBHBIE XapaKTEPUCTUKH MIEPCOHATA OPTaHU3aIHH.
5. TIOHATHS «TIepCOHAI», UETOBEUYECKUE PECYPCHI»,
pas3IuyKs MKy HUMH.

3aoanue:
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

1. ChopmymupyiiTe 1 000CHYHUTE TIIABHYIO 11€JIb CUCTEMBI
yIIpaBJICHUS IEPCOHAIOM OPTaHU3AIINH.

2. PackpoiiTe 4To BKJIIOYAET B ceOsl Ie/IeHapaBIeHHAs
JEeSITeIbHOCTh PYKOBOJUTENICH U CIICIIUAIMCTOB
MO/IPa3/ICICHUN CUCTEMBI YIIPABJICHUS TEPCOHATIOM.
CPC: noaroroButh cooOmienus mo remam. Konmenius
YIIPaBJICHUS IEPCOHATIOM, COCTABIISIONINE KOHIICTIIINH.
[TogcucTeMbl CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
opranuzanuu. TpynoBbIe peCypcChl, COCTaB TPYIOBBIX
pecypcoB. OCHOBHBIE XapaKTEPUCTHKH ITepcoHaa
opranuzanuu. [IoHATHS «IIepCOHA», «UETOBEUYCCKUE
pecypcebi». Llenb cucTeMbl yrpaBiieHus IEPCOHAIIOM
OpraHH3aIy.IIeJICHANPABICHHAS ISATEITBHOCTh
PYKOBOJUTEIICH U CIICIIHATUCTOB MOIPA3ICIICHUN CUCTEMBI
YIIPaBIICHUS TICPCOHATIOM.

5.2

VYipasneHue Kapbepoil B
OpraHu3aIluu

CeMHuHap-IPAKTHKYM

Bompocs! s o6cyxaeHus:

1. [TpuHIMIEI HOAOOPA U aAaNTALMKU [IEPCOHAA.

2. PekpyT™meHT.

3. Bunsl pekpyT™MeHTa

3aoanue:

CrutaHupyiiTe mporpaMMy COTIPOBOXKICHUS alalTalluu
HepcoHana.

CPC: noaroroButh cooOmieHus no reMam. [IpuHummns
nox0opa U ajanTanuy nepcoxana. Pekpyrment. Bus
PEKpyTMEHTA.

5.3

KopnoparusHas
OpraHu3anus u
KOpHopaTHBHasI KyJIbTypa

CeMuHap-IpakKTHKYM

Bompocs muist o6cyxenust:

1. TToHsiTHE KOPIIOPATUBHOMN KYJIBTYPHI.

2. IloHsiTHE OPTaHU3alMOHHON KYJIBTYPHI.

3. ®opmMupoBaHUE KOPIOPATHBHON KYJIBTYPHI B CHIIOBBIX
CTPYKTYpax.

4. B3auMOCBSI3b MOHATHI «COIMATBHO-TICUXOJIOTHYECKHI
KJINMAT», CIUIOYEHHOCTBY, «COBMECTUMOCTb» U
«cpabotaHHOCThY. [IpakTHUeckoe 3HaUeHHE JAHHOM CBS3H.
3aoanue:

B ManbIx rpynnax miaHUpyrTCs MeponpusaTus (¢ KpaTkon
CTPYKTYpOU Ka)KJI0T0: IJIAHUPYEMOE BpeMSI MEPOIPUSITHS,
HE0O0X0uMOe 000pyI0BaHUE, KOJIMUYECTBO YUaCTHUKOB
«BEIYIIHX» MEPOIIPHUATHE, ITPeIoJIaraeMblil pe3ysbTar).
Hanee B Bujie 6atia 1o ouepeau nNperbsaBiIsioTCs
CIUTAaHUPOBAHHBIE MEPOTIPUSATHSL.

CPC: noaroroButh cooOmienus 1o remam. [lonstue
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

KOpHopaTUBHOU KyJnbTyphl. [loHsATHE OpraHn3alnoHHON
KynbTypbl. DopMupoBaHre KOPIOPATUBHON KYJIBTYpPHI B
CHJIOBBIX CTPYKTypax. B3auMoCBsI3b NOHATUN «COIUAIBHO-
MICUXOJOTHYECKHUM KIIMMAT, CINIOYEHHOCTbY,
«COBMECTUMOCTBY» H «Cpab0TaHHOCTHY. [IpakTuueckoe

3HaYEHUE JaHHOM CBSI3U.

Pasznen 6. CTI/IMyJ'[I/Ip()BaHI/Ie pPa3sBuUTUA paﬁoTHI/IKOB OpraHm3anuu Kak ycJioBue

yCHEeLIHOr0 YIpaBJieHusl

Cooepoicanue 1eKyuoHHo20 Kypca

6.1

[1nanupoBaHue Kapbephl.

[TnanupoBanue kapbepsl pabOTHUKOB. OMBIT MJIAHUPOBAHUS
Kapbepbl B pa3HbIX CTpaHax. JTalbl Pa3BUTHUS Kapbephl.
CtumynupoBaHuE pa3BUTHS MOTEHIIHANIA pAOOTHHKOB.

6.2

O1eHKa JOCTHKEHHUH U
METO/IOJOTHS aTTECTAIIMU
PYKOBOIUTENCH U
CIIELIMAJIMCTOB.

OHGHKa I[OCTI/I)KGHI/If/'I 1 METOOO0JIOTHUA aTTECTalluu
pyKoBoauTenel u cnenuanuctoB. GakTopsl ycnexa
npeanpustus 1o I1. Ipykepy. CeMb rpyIm Kputepuen
PE3yIbTaTUBHOCTH YIpPaBIEHUS (1€HCTBEHHOCTb,
SKOHOMHUYHOCTb, Ka4€CTBO, MPOU3BOAUTEIHLHOCTh, KAYECTBO
TPYZOBOM )XKM3HH, HOBOBBEICHUS, TPHUOBLILHOCTD).
[ToBeimeHne KBATHPUKAIUH, TPOPEeCCHOHATBHOE U
COLIMAJIbHO-TICUX0JIOTHYecKoe 00yueHue nepconana. Meron
o0yuenust «Ketc-ctagumy. YpaBieHYeCKUE U JEIOBbIE
urpsl. [IpumMeHeHne nenoyex Kencos.

6.3

MarepuanbHoe 1
MOpAJIbHOE
CTUMYJINPOBAHUE TPyJa
PabOTHHKOB.

Cucrema crumynupoBanus. [lonoxurensHoe
cTuMyiaupoBanue. OTpULIAaTENbHOE CTUMYJINPOBAHHUE.
MarepuanbHOE U MOPAJIIBHOE CTUMYJIMPOBAHUE TPY/a
paboTHUKOB. MOTHBATOPHI U 1eMOTHBATOpBl. MoTuBanus
JEATEIbHOCTH B CHJIOBBIX CTPYKTYpax

Temuwl npakmuquKux/ceMuHapCK

UX 3AHAMUU

6.1

[TnaHupoBaHue Kapbepsbl
(4 gaca).

CeMuHap-npaKTUKYM
Bomnpocs! 11t 06cyxaeHus:
1. Kaprepa u kapbepHble OpUEHTAIUH.

2. 3apyOexHBI U OTEYCCTBCHHBIHN OIBIT IJIAHHPOBAHUS
Kapbephl.

3. TeopeTrueckre OCHOBBI YIIPABIICHHUS Y€IIOBCUCCKIMHU
pecypcaMu B TICUXOJIOTHH.

4. TIcuxoa0THYECKOEe COMPOBOKICHUE CTAHOBIICHUS
npodeccnoHanbHOM Kapbepbl COTPYTHUKA.

5. [Icuxonorudeckoe COMPOBOKACHUE PeaTu3allun
npodeccnoHaTbHON Kapbephl.

3aoanue

B cBoeli knure «/lnaneruka» P. Xarrapa npennaraer

crenyomyto GopMyIly IUYHOCTHOTO IMOTEHIIMAJIA YeI0BeKa:
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n/n

HaumenoBaHue pasjaeia
AMCUUILIMHBI

Conepxanue

[Totenunan = UnutemnexT~/lunamuka (;ku3HeHHas XBaTKa,
SHEPTUYHOCTH YesioBeka). JlomomHaute hopmyny (060CHYMTE).
[Touemy oneHKa nepcoHaa He 0JKHA OTPAHUYUBATHCS
BBIBOJIaMHU O COOTBETCTBUU CHEIHAIUCTA 3aHUMAEMOM
JOJKHOCTH.

CPC: moaroroButs cooOrmienus mo remaM. Kapeepa u
KapbepHbBIC OPUCHTAINH. 3apyOe)KHBIN U OTEYECTBEHHBIIN
OTIBIT TJIAHUPOBAHUS Kaphephbl. TEOpEeTUIECKHEe OCHOBBI
yIpaBJICHUS YEIOBEUYECKUMHU PECYPCaMU B ICUXOJIOTHH.
[Icuxonoruyeckoe CONpOBOKACHUE CTAHOBIICHUS
npodeccuoHanbHOM Kapbepsl coTpyauuka. [lcuxonoruueckoe
COTIPOBOXKACHUE peanu3aluu NpodhecCuOHATBLHOM Kapbephl.

6.3

MarepuanbHoe u
MOpajIbHOE
CTUMYJIMPOBaHUE TPYyJa
paboOTHUKOB

CeMuHap
Bomnpocs! 1uist 00cyKaeHus:

1. Bunbl ctTuMynupoBaHusl.

2. MatepuanbHOE CTUMYJIUPOBAHUE.

3. MopanbHOe CTUMYIHPOBAaHUE TPYa paOOTHUKOB.
4. BaneHTHOCTh BO3HArpaxkaeHus. Poib ncuxosora B
ONPECIICHUN BAJICHTHOCTH BO3HATPAXKICHMUSI.

CPC: noaroroButh cooOIeH s 10 TeMaM. Bubl
CTUMYJMPOBaHUS. MaTepruaibHOE CTUMYJIMPOBAHUE.
MopanbHOe CTUMYJIMPOBAaHUE TPYyJa PAaOOTHUKOB.
BanenTHocTh Bo3HarpaxaeHus. Posb ncuxoiiora B
ONPEACIICHUN BAICHTHOCTH BO3HATPAKICHHUS.

4 Tlopsifok OleHHMBAHUSI YycNeBAeMOCTH U CcHOPMHUPOBAHHOCTH

KOMIIETEHIMI 00y4Yaroerocs B TeKyuei U MpoMe:KyTOYHO! aTTeCTAlMH.

JUist TIOJIOKUTENFHON OIICHKH TI0 pe3yJbTaTaM OCBOSHHS AMCUIUIUIMHBI 00YYaromeMycs
HEOO0XO/IMMO BBINOJIHUTH BCE YCTAHOBJIEHHBIE BHJbI ydeOHOW paboThl. OlieHKa pe3yabTaToB
pabotsl oOy4varomierocs B 0aymuiax (1o BUaaM) MpUBEIeHA B HIDKECIEAYIOINIEH Tabaulie.

Tabmuua - Illkanma W mMOKa3aTenM OLIGHUBAHHUS pe3yJabTaToB y4yeOHOH paboTh
oOyuJaronuxcs 1o BuaaM B 6anpHo-peiiTuaronoii cucteme (bPC)

VYuebHas padora | Cymma | Bupsl u pe3ynbraTs OrneHka B aTTeCTalluu bannst
(BHzBI) 6aioB yueOHOH paboTh (1IKasa ¥ oxasartely OleHUBaHUS)
Texywaa yueonaa paooma O@0O
0D0 60 Koncnektsl Tem: 17 |2 anna - packpsiTie TeMbl Ha 51-65% 16-16
Tekymias yue6uas |(100% / |tem (pykorucHbIe) 3 pasuta packpeiTie TeMbl Ha 66 - 85%
pabora B cemecTpe |6aoB 4 pasa packpeitie TeMbl Ha 86 - 100%
(mocemnenne npuBeleH ([IpakTuueckue 2 daju1a - ocemeHne | MpakTHIeCKOTo 3aHATHS U 18-48
3aHATHH 110 HOM 3aHATHUA BBINIOJTHEHHE paboThl Ha 51-65%
pacIUCaHMIO U mkansl)  |(17 3aHsTHiT) 4 6ayua — nocenienne 1 3aHATHA U
BBITIOJTHEHHE CYIIECTBEHHBII BKJIaJ] HA 3aHSATHU B paboTy
3aJ[aHui) TPYIIIBI, CAMOCTOATEILHOCT U BBIIOJIHEHHE
pabots! Ha 66 -100%
HTorosslii Tect 17 6annoB (51 - 65% npaBUIBHBIX OTBETOB) 17- 36
18 6ann0B (66 - 85% mpaBUIBHBIX OTBETOB)
20 6as0B (86 - 100% mpaBUIILHBIX OTBETOB)
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Hroro no Tekymeii pabore B ceMeCTpe|

Texywiaa yueonaa paboma O3@00
03®O0 Texymas |60 Koncmektsr Tem: 8 2 6ajia - packpbeITHe TeMbI Ha 51-65% 8-16
yuebHas pabota B [(100% /  |Temsl (pykommcHeie). |3 6ajia pacKpbITHE TeMBI Ha 66 - 85%
ceMecTpe 6amtoB 4 dayutapackpsitie Temsl Ha 86 - 100%
(BBITIONHEHUE npuselieH |[Ipaktinueckne 4 6ann10B - mocemeHne 1 MpakTHIECKOTO 24-48
CaMOCTOSATENIbHBIX |[HOM 3aHATHA (8 3aHATHI). [3aHATHS U BHIIIOJHEHHE PaboTH Ha 51-65%
KOHCIIEKTOB, TITKAJTBI ) 8 0asnoB — nocerienue 1 3aHATHSA U
TecTa) CYILECTBCHHBIH BKJIa] Ha 3aHATHH B paboTy
TPYIIIBI, CAMOCTOATEILHOCT U BBIOJIHEHHE
pabotsl Ha 66 -100%
Hrorosslii Tect 19 6ann0B (51 - 65% npaBUIBHBIX OTBETOB) 19-36
28 fasioB (66 - 85% npaBUIBHBIX OTBETOB)
36 6as1oB (86 - 100% npaBUIBHBIX OTBETOB)
Hroro nmo Tekymeii pagore B cemecTpe 51-100
HPOM@DI(‘ymO'lHd}l ammecmauun
IIpomexyrounas |20 Bompoc 10 6as510B (TOPOrOBOE 3HAYCHHUE) 10-20
aTTecTanus (100% 20 6aan0B (MaKCUMAIBHOE 3HAYCHIC)
(3ager) /6annoB  |Pemenue nmpaktuko- |10 6atoB (MOpOTroBOE 3HAUCHHE) 10-20
NPUBEIEH (OPHEHTHPOBAaHHOrO |20 6a//10B (MakCHMaIbHOE 3HAUCHHUE)
HOH 3aJaHusA
TITKAJTBI )
HTOro no npoMe:KyTo4YHOIi aTTecranuu (3a4er) 20-40
CymmapHasi oneHka no gucuumianae: CymMmma 0amioB TeKyIied U MPOMEKYTOYHOM aTTeCTallud 51 -100 6.

B mpoMexyTouHO# arTecTalyi OIleHKa BBICTaBIsieTcs B BenomocTh B 100-0aimbHOIM
1IKajae ¥ B OyKBEeHHOM 3KBHBaJICHTE (Tadsmia 9)
Tabnuma 9 — Cootnecenue 100-6ay1bHOM 1IKaIbl 1 OYKBEHHOTO KBUBAJICHTA OIICHKU

YpOoBHU OCBOCHUS Ox3zamen 3auem
Cymma nabpanHuix - .
6anios JUCLUIUINHEL U Oyenka byxeennwiii axeusanenm byreennuiil
KOMITETCHIIU I 9KBUBANEHTN
86 - 100 [TponBUHYTHIN 5 OTJIIMYHO
66 - 85 [ToBbIIIIEHHBIH 4 XOpOHIOo 3auTeHo
51-65 [oporossiii 3 yJIOBJICTBOPUTEIHHO
0-50 IlepBorit 2 HEYJIOBJIETBOPUTEIEHO He 3aureno

S5MartepuajibHO-TEXHHYECKOE, MPOrPaMMHOEe H Y4eOHO-MeTOAUYecKoe

o0ecrneyeHre TUCHUILIUHBI
5.1 YueOnas iureparypa

OcHoBHas1 yueOHasl IuTEPaTYpa

1. MapkymuH, A.I'. OCHOBBI yHpaBjieHUsI B OpraHax BHYTPEHHMX JeJ : y4eOHUK s
By30B/ A.I. MapkymuH, O. JI. Mopo3oB. — 3-¢ u3a., nepepad. u non. — Mocksa : FOpaiit,
2020. — 31llc.— (Beicmee oOpa3oBaHHe). — ISBN 978-5-534-12020-2.
URL: https://urait.ru/bcode/450753 (nara obpamenus: 26.02.2020). — TekcT: 3IEKTPOHHBIH.

2. CenesneBa, E. B. Tlcuxomorusi yrpaBiieHHs : Yy4eOHUK W MPAaKTHKYM JJisi BY30B /
E. B. CenesneBa. — Mocksa :FOpaiit, 2020.— 373 c.— (Breiciee oOpa3oBanue). —
ISBN 978-5-9916-8378-4. URL.: https://urait.ru/bcode/450391 (nara
26.02.2020). — TekcT: 21eKTPOHHBIHA.

oOparnieHus:
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JonosHUTe/ILHAS y4eOHAasI TUTEpaTypa

1. Axumona, lO. H. Ilcuxomnorust ynpaBieHus : Y4eOHUK M TPAKTHKyM JJisi BY30B /
1O. H. AkumoBa. — Mocksa :FOpaiit, 2020. — 320 c. — (Bwicmiee o6pazoBanne). — ISBN 978-
5-534-00630-8. — URL.: https://urait.ru/bcode/450529 (mara obpamenus: 26.02.2020). — Tekcr:
3JIEKTPOHHBIMN.

2. Kamenckas, B.T'. Ilcuxonorus ynpaBieHus. ColuanibHO-TICUXOJOTUYECKUE OCHOBBI
YIPaBJICHUYECKOW JEATEIBHOCTH : yaeOHoe mocobue st By3oB / B. I'. Kamenckas. — 2-e u3f.,
crep. — Mocksa :lOpaiit, 2020. — 194 c. — (Bsiciiee obOpazoBanue). — ISBN 978-5-534-
05617-4. — URL: https://urait.ru/bcode/454771 (nata oOpamienus: 26.02.2020). — Tekcr:
JJIEKTPOHHBIN.

3. Tomouek, B. A. Ilcuxomoruueckoe obecrnieyeHre NMPoPecCHOHATBHON AEATEIbHOCTH.
Meroauku npodeccronanpHOro oTbopa : ydeOHoe mocobue misa By3oB/ B. A. Tosmodek. —
Mockaa :FOpaiit, 2020. — 186 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-07060-6. —
URL.: https://urait.ru/bcode/455248 (mata obpamenus: 26.02.2020). — TeKcT: 2IeKTPOHHBIIA.

4. UYepnosa, [I'.P. Ilcuxomorust ympaBieHus : ydeOHOe TmocoOMe [yisi BYy30B /
I'. P. Yepnona, JI. 1O. Conmomuna, B. U. Xamsustitnen. — 2-¢ u3a., ucnp. U aorn. — MOocCKBa :
Opaiit, 2020.— 193c.— (Bricmiee o6Opa3oBanue). — ISBN 978-5-534-08657-7. —
URL: https://urait.ru/bcode/455716 (nara obpamenus: 26.02.2020). — TekcT: 3IEKTPOHHBIH.

5.2 MaTepuajibHO-TeXHUYECKOEe U MPOrPaMMHOe o0ecneyeHne I CHUITUHbI
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VYueOHbIC 3aHATHUS 110 TUCIUIUIMHE MPOBOIITCS B yueOHBIX ayautopusx HOU KemI'V:

204 YueOHas ayauTopus (MyJIbTUMEANIHAS) 15 654027, KemepoBckas 001acTh -
MIPOBEJCHHUS: Ky36acc, r. HoBoky3Henk, mp-KT
- 3aHATHM JEKIMOHHOTO THIIA; [Tnonepckuit, 1.13, mom. 2

- 3aHATUI CEMUHAPCKOTO (MPAKTUYECKOT0) THIIA;

- TPYIIOBBIX U WHIUBUAYAIBHBIX KOHCYJbTAIUH;

- TEKYIIETO KOHTPOJISL M IPOMEKYTOUHOM aTTeCcTalum.
CrienmanusupoBanHas (yueOHast) MeOenb: J0CKa MapKepHO-
MEJIOBast, CTOJIBI, CTYJIbSI.

O0opynoBaHHe: cmMayuoHapHoe - KOMITBIOTED
nperoiaBaTessi, T0CKa HHTEPaKTUBHAS, IPOSKTOP, IKPaH,
aKyCTUYeCKasl CUCTEMa.

Hcnonp3yemoe nporpaMmmuoe obecnieuenue: MSWindows
(MicrosoftlmaginePremium 3 year o cyOJIMIIEH3HOHHOMY
noroBopy Ne 1212/KMP ot 12.12.2018 r. mo 12.12.2021 r.),
LibreOffice (cBoboaHo pacmpoctpansiemoe I10),
antusupycHoe [10 ESET EndpointSecurity, nmuien3us
NeEAV-0267348511 no 30.12.2022 r.; MozillaFirefox
(cBoboaHO pacnpoctpansemoe [10), GoogleChrome
(cBoboHO pacnpoctpansemoe [10), Opera (cBo6oHO
pacnpoctpansiemoe [10), FoxitReader (cBoboano
pacnpoctpansiemoe [10), WinDjView (cBoOo1HO
pactipoctpansemoe [10), SAunexc.bpaysep (oTeuecTBEeHHOE
cB00OIHO pacnpocTpansemoe [10).

HnTepuer ¢ obecnieuenuem nocrymna 8 SUOC.

5.3  CoBpemeHHble  npodeccHOHATbHBIE  0a3bl  JAHHBIX H

HH(POpPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI

Ilepeuens CIIB/I u UCC no nucumnminne

HNudopmanuonnas 06a3a JAaHHBIX—YHMBEPCUTETCKas MH(QOpPMAIMOHHAs cHcTeMa
POCCHSI. Temartuueckas 37eKTpoHHas OMOnMoOTEeKa U Oa3a s MPUKIATHBIX MCCIEOBaHUN B
00J1acTH HKOHOMHKH, YIPABICHMs, COLMOJOIMH, JUHTBUCTUKH, (QuIocOPpUH, (QHUIOIOTHH,
MEKTYHApOJHBIX OTHOIICHUH, paBa. Pexxum noctyna: https://uisrussia.msu.ru/

baza npogdeccuoHaIbHBIX JAAHHBIX «Mup MCHXO0JIOTHH» —Pexxnm
noctyma:http://psychology.net.ru/

Enunoe okHO gocTtyma K o0pa3oBaTejibHbIM pecypcaM — CBOOOJHBIM JOCTYH K
MHTETPAIbHOMY KaTaJlory 00pa30BaTeIbHbIX HHTEPHET-PECYPCOB U K AJIEKTPOHHOU OUOIHOTEKE

y4eOHO-METOIUYECKUX MaTePUAIIOB JUIsI OO0ImEero u MNpoPecCHOHATBHOTO 00pa3oBaHUS
(ITcuxonorus). Pexxum noctyna: http://window.edu.ru/catalog/?p_rubr=2.2.77.2

6 Unble cBegeHust u (WJIn) MaTepualibl

6.1.IlpuMepHbIE TEMBbI MUCbMEHHBIX Y4eOHBIX PadoT
1. IIpakTrika KOHCTPYKTUBHOTO TTOBEJICHUS B CUTyaIluH KOH(IUKTA
2. MoTuBanus Tpy0BOTO IMOBEICHUS U IEATCILHOCTH.
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3. IlpodunakTika CUHAPOMA SMOLIOHAIEHOTO BHITOPAHHS

4. Pa3zBuTHE JIMYHOCTH PYKOBOAUTEIIS.

5. TaM-MeHEKMEHT

6. KomannoobpazoBanue.
7. PazBuTHE KOMMYHHKATHBHBIX HABBIKOB.

8. Llenenomaranue

9. ®opmMupoBaHUE UMUK PYKOBOIUTEIS.

10. Pa3BuTHE OpaTOPCKOTO MAaCTEPCTBA.

11. CrpeccoycTOHYMBOCTh

12. CoocoOHOCTH

IIPUHUMATDb

OIITUMAJIBHBIC

pemiCHus COrjIaCHO CTUWIAM U METOJaM YyIIpaBJICHUS.

OpTraHrU3allMOHHO-YIIPABIICHYCCKUC

13. CnocobHOCTh KOHCYJIBTUPOBATh JOJDKHOCTHBIX JIMI II0 IICUXOJOI'MYCCKHUM

npoOJiemam,

CBA3aHHBIM C OpFaHHSaHHCﬁ CJIy>K€6HOI71 ACATCIIBHOCTH JIMYHOI'O COCTaBa,

dbopMupoBaHHEM U TMOJAEPKAHUEM B CIYyXeOHBbIX (Y4eOHBIX) KOJIJIEKTUBAX OJarompusTHOTO
MICHXOJIOTHYECKOTO KJIMMaTa B paMKax Mpo(eCCHOHAIBLHOTO JAEI0BOTO OOIICHHUS.

14. CnoocoOHOCTH

coOro1aTh

MOPAJIBbHO-3THUYCCKHUC

HOPMBI B obecrneyeHnu

AHTUKOPPYILIUOHHOI'O ITIOBCACHUA B KOpHOpaTHBHOﬁ opraHu3anuvu.

6.2. IlpuMepHbIe BONPOCHI U 3aJaHUS 1JIsS IPOMEKYTOUYHOM aTTecTAluN
Taﬁ.lmua 9 - HpI/IMepHLIe TCOPETHYECCKHUE BOIIPOCHI M MNMPAKTHYECCKHEC 3aJaHUU

KIK3aMeHy

Pa3nesnl 1 TeMbI

IIpuMmepHBIEe TEOpEeTHYECKHTE
BOIIPOCHI

IIpuMepHBIE IpAKTHYECKHE
3alaHuA

BBeneHne B ncuXon0ruio
yIIpaBJIeHUS

1. Yopasnenue KaK
COLMAJIbHBINA (PEHOMEH.

2. OCHOBHBIE 3Talbl Pa3BUTHUSA
NICUXOJIOTUM YIIPaBIEHHUsS Kak
HayKH.

3. O0bexT,
cozepkaHue

peaIMeT u
IICUXOJIOTHH

yIpaBlIeHUsA, €€ CBA3b C

JIPYTUMH HayKaMH.

4. IIcuxo0ruuecKue acleKThl

peanuzanuu byHKIIUN

OpraHH3aIlHH.

5. Ilcuxoyiorn4ecKkue acIieKThl

peanu3anuu byHKIIMH

KOHTPOJIS.

6. [Icuxonornyeckue acreKThl

peanu3anuu byHKIIMH

PETYIHUPOBAHHSL.

7. IlonsiTe ynpaBJIEHYECKOTO

PykoBoncTBO  mpeanpusTHs
nopyunsio Bam Bo3riaBuTh
IIPEJICTaBIISIFOLIYIO
OpraHM3aluil  Ha

KOMaHnuy,
Bamy

MIPEACTOALINX MIEPEroBopax ¢
KOHKYPEHTaMH. Bam
MIPEACTOUT BbIpabOTaTh
CTPaTeTHIO  MOBEICHUA U
BBIOpaTh  METOJ  BEIEHUS
neperoBopoB.  KOHKypeHTbI
MEHee yeM Ber
3aMHTEPECOBAHBI B
KOMIIPOMHCCHOM  PELIEHUMN.
VY HUX eCcTh IpeuMylecTBa B
MTO3UIIMH, KPOME TOTO, OHU HE
rOTOBBI UATH Ha yCTynku. B
TO K€ BpPEMsSI PYKOBOJUTEIEM
ux KOMaHAbl  SIBISETCS

MeIaHTUYHBIN,
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Pa3nesnl 1 TeMbI

IIpuMepHBIE TeopeTHYECKHE
BOIIPOCHI

IIpuMepHbIe IPaKTHYECKHE
3a]aHusA

pewenus, ero Bunbl. [Ipouecc
IIPUHATHA  YIPABIECHYECKOTO

peuieHusl.

CaMOYBEPEHHBIN 4YEJIOBEK, HE
CKJIOHHBIM  IIpeyBEINYMBATh

cBou 3ampochl. Onuimre
CTpPaTErui0 NMOBEJICHHS CBOEH
KOMaHJIbl U METOJl BEICHMS
MepEeroBOpPoB, KOTOPhI Bbl
npeanourere. Ilouemy Bboi
OCTaHOBWJIMCh MMEHHO Ha

3TOM MeTone?

[Icuxonorus ynpasineHus
00LIEHEM

8. IloussTe  OOmIEHHUA, €ro
BUIBI U CTpyKTypa. [loHsaTne
JIETIOBOTO OOIIEHUS.

9. O6menue KakK
KOMMYHUKATHBHBIH  TIPOILIECC.
KomMmyHUKaTHBHBIE Oapbhephl U

UX IIPEOJI0JICHUE.

10. WuTepakTrBHAsA U
nepUenTHBHAS CTOPOHBI
o01ieHus.

11. Ocobennoctu
KOMMYHUKaIUN B
opranuzanuu. PykoBonuTens B
cucTeMe KOMMYHUKAIUH.

12. TlpenynpexeHue CIyxoB
Y MHTPHT B OpPTraHU3aIlny.

13. JlenoBsie COBEIIAHU,
O0COOEHHOCTH MX MPOBEACHHUS.
14. Tlonsitne KoH(pIUKTA, €ro

NpUYUHBL. BUBI KOHPIIMKTOB.

15. Pa3ButHe KOH(JIUKTA.
Crioco6b1 yIIpaBJICHUS
KOH(IINKTaMH.

16. ApGurpax u

MIOCPEIHUYECTBO KAK MOJCIN
yrpaBieHus: KOHQIUKTaMH.

"Mue c

HETPUSATHO OOIIaThCSA. XOTS

HAM  TIPOCTO
Obl 9Ta naypankas Oopoaa,
KOTOpas Bcex pasapaxaer. U
ATOT OOBUCIIMI CBUTEpP, ITH
msaTeie pyOamku! Hy, He
JEKUT K HeMy aymal"

JleNcTBUTENBHO, CIICIUAJIUCT,
0 KOTOpPOM IIlJIa peyb, ObUI U

B OJIeKIC HECKOJIBKO
HeOpexeH, u 6oposa eMy He
OYEHb mia. ... A HE

BO3IIOOMBIIMI €ro KoJuIera -

cama oneranTHocts! U B
XapakTepax y HUX
00HapPYKMIOCH MHOTO

HecxonHoro. OnuH - BecbMa

SHEPrUYHbIM, HACTOWYMBBIM,
HaIlOPUCTBIN,

STOLIEHTPUYHOT'O CKJIaJa,
CyXOBaThbIil; Ipyrou -

HECKOJIbKO HEYBEPEHHBIN B
cebe, HecrocoOHbI ObICTPO
[IPUHSATH pelicHus,
OO YNBBIHN.

B HemaBHeM mponuioMm 3TO
ObLIHN Ba OJIM3KUX
ToBapuina. bojee Toro, ux
CBsI3bIBAJIa TECHAs JAPYkKOa CO

crygeHyecko ckambu. [lo
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pEKOMEH1aluu OJHOTO
Ipyroi  Obul

UHCTUTYT Ha pabory. O06a

IIPUHAT B

Ipyra paboTaqd B OJIHOM
ornene. HauanpHuk, yesxas
B JUIMTEIBHYIO 3arpaHUYHYIO
KOMaHAHPOBKY, Ha3HAYMII
OJIHOTO u3 npy3ei
UCIOJHSIONIUM O0S3aHHOCTH
pykoBoautenss otaena. M.O.
HE3aMETHO cTan
WCIIOJIb30BaTh CBOM HOBBIN
CTaTyC B JIMYHBIX IEIAX -
MIPUBJIEKATD
JOTIOJTHUTENIbHBIE  CPEJICTBA,
HAyYHO-TEXHUUYECKUN
MEepCOHAN JJi BBIMOJTHEHUS
cBOEH Hay4HOU TEMBI,
IpUYEeM 3a4acTyio 3TO IUIO B
ymiepd HHTEpecaM JPYTrux
uccieaoBarenen 151 €ro
TOBapHUIIA TOXE. Onu
OOBSCHUINCH, U BCE CTaJo
Kak OyATo Ha cBou MecTa. Ho
N.O. mpomomxkan MpOBOAHUTH
CBOIO JIMHHIO, W TOTJA-TO
JIpyr OTBEpHYJCS OT HEro,
C/IeTIaB 3TO JIEMOHCTPATUBHO,
B pe3koit popme. Oba maxe
nepecTaiy pa3roBapuBaTh H
3I0pOBaThCS. A 3JETaHTHOTO
U.0. BIPYT CTaau KOPOOWTH
JOKUHCHI, u CBUTEDP
OCKOpOJIEHHOTO KOJIIETH.

KondmukrHas CUTYyanus
obocTpsimach, BOBIIEKast B
CBOIO opouTy IPYTUX

COTpYIHUKOB oThena. Yactob
UX TOJAJIepKUBajga OJHOTO,

gactb - gpyroro. Pesko
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HU3MEHHMIICS Xapaktep
KOJIJICKTHBE.
Jronun BIPYT
Pa30HPABUIUCH JIPYT JIPYTY:
MEHbIIIe 00CYXIAUTUCH O0IITHE
poOJIeMBlI, qarie

CJIbIIIAJIUCh OTPULATCIILHBIC

oOmeHuss B
TOYHO

3aTo

OLCHKH, KOJKUC 3aMCYaHM:,

HeOIaronpusITHBIN
MICUXOJIOTHYECKUN  KJIMMaT
CKa3bIBaJICS u Ha

MPOJYKTUBHOCTA PabOThI M
Ha CaMOYYBCTBUH JIFOCH.
Cxema aHanu3a:

1. Oxapakrepusyiite

YPOBEHb pa3BUTHS
KOJIJIEKTHBA OTJENa.

2. Kaxue MPUYUHBI
BBI3BAUIM  MEKIMYHOCTHBIN
KOH(IUKT?

3. Cdhopmynupyiite
TpeGoBaHUs TUKU

CITy)eOHOTO OOIIEeHHUS.

JInmyHOCTE B
YIIPABJICHYECKOM IPOLECCE

17. Cnenuduxa U3Y4EHHUS
JUYHOCTH B TICHUXOJIOTUH
yIpaBlIeHUS. Crioco6HOCTh
MPUHUMATD ONITUMAJIbHBIE
OpTaHU3aIMOHHO-

yIpaBJIeHYE€CKHE peleHus

COrJIaCHO CTHIISIM M METOIaM
yIpaBIeHUS.
18. UnauBuayanbHbIe

0COOEHHOCTH JTUYHOCTH
(TemmepameHT, XapakTep,
CITOCOOHOCTH,

HaIpaBJIE€HHOCTh, CAMOOIICHKA)
A WX BIHWSHUE HA IMOBENCHUE
JTUYHOCTH B OpPTaHU3aIINH.

19. JINYHOCTHBIA  MOTEHLIMAT

1. Bam
MUHYS Bac, oOpaimaercs K

MMOJYMHEHHBIMH,

BBIIIECTOSIIEMY
PYKOBOTUTEITIO 3a
Pa3bSICHEHUSIMH T10  TTOBOIY
JAHHOTO BaMM TOPYYCHHS.

[Ippyuem 3TO  TPOUCXOIUT
HEOIHOKPATHO. Bamm
JIEUCTBUSL.

2. Y Bac BO3HHMKAET CIOp C

MOJYMHEHHBIM IO  TOBOIY
MOKYTIKH HOBOTO
000pyIOBaHUA. Bor
HacTanBaeTe Ha
nproOpeTeHN
obopynoBaHus
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BOIIPOCHI 3a/1aHUA
paboTHHKA u €ro | ONpPENEIEHHON  Mapku, Yy
COCTaBJIAIOLIHE. BallIero MOJYMHEHHOIO

20. Cocrapnsitonige JIMYHOCTU
3G (HEKTUBHOTO PYKOBOJUTEIIS.
buorpaduueckue
XapaKTEPUCTHKH
PYKOBOJIUTENS, MX BIIMSIHAE Ha

3¢ (HEeKTUBHOCTH PYKOBOJICTBA.
21. O6mme w crenUaibHbBIE
CIIOCOOHOCTH PYKOBOJIUTEIIS.
22. JInuHOCTHBIE YepThl
PYKOBOIUTEIS u
MEHEeDKEPCKUE
XapaKTEPUCTHKH.

MHEHHE, OH OJTO

Apyroc
MHEHHE HE apryMEHTHUPYET U
HE IBITACTCS Bac

nepeyoennuTb, HO MPOSBIISIET

CKPBITOE HEJIOBOJIBCTBO
BallMM  pemienneM. Yepes
HEKOTOpPOE BpeMs MHEHHUE
MOAYUHEHHOTO
MTOATBEPKIACTCS, u
obopyoBaHue
JIEMOHTHPYETCH. Bamm
IEUCTBUA.

[Tcuxonorus yrnpasieHHs:
OOoJIBIIINE U MaJIbIe TPYIIIBI

23. [Tousarue KaJIPOBBIX
MIPOIIECCOB, UX BUJIBI.

24. deHoOMEHBI rpyHIoBOH
KH3HEACATEILHOCTH. CIIOCOOH

OCTh COONIOJaTh MOpAJIBHO-

ATUUYECKUE HOPMBI B
o0ecrieueHuun
AHTUKOPPYIITUOHHOTO

MOBEJICHUsI B KOPIOPATUBHOM
OpraHu3aIMH.

25. Komnexktun u ero
OCHOBHBbIE npu3Haku. [loHsTHE
MyTH
s¢dexTrBHON pabOTHI TPYIIIIHI.

koMaHAsl. OCHOBHEIE
26. ComuanabHO-
MICUXOJOTHYECKHH KIIMMAT, €ro
nokasarend.  CIUIOYEHHOCTB,
COBMECTHUMOCTb,
cpaboOTaHHOCTH.

27. Ctpecc, ero TpH3HAKH W

IMHamuKa. Bunel ctpecca.

28. MeTonpsl  3MOILIMOHAIBHON
CaMOpEeTyJISIHNH 51
pEeKOMEeHIaluu o

pOpUIAKTUKE CTPECCOB.

Onpenenure cneunduky
JESTEIbHOCTH IICUX0JIOTa C
KOJUJIEKTUBaMU,
OTHOCSIINMUCS K 0O0JIBIION U
MaJIou rpyImIam.
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OpranuzalnoHHOe
IIOBEJICHUE U YIIPABJICHUE
HEPCOHAIIOM

29. JlomkHOCTH u
MO3ULMOHHAS POJb. Y CIOBUSA
YCHEIIHOTO BBITIOJIHCHUS
MO3UIIMOHHOM POJIH.

30. Ilomarue apanTamun, €

JTaIbI. ConmanbHo-
MICUXOJIOTUYECKast u
npodeccnoHabHas

aJlanTaus.

31. TIlpodeccronanbpHast
nedopmarusi. Cunnpom

MOIMOHAIBHOTO BBHITOPAHUSI.
32. Meroabl TIPUHATHUS
YIPaBJICHYCCKUX PEIICHHH.

33. [lonsitne  kapwbepnl, €

BUIABL W OJTanmbl.  Buusl
KapbEepHBIX OPUEHTALUH.

34. llonstue opraHu3zanuu, e
CTPYKTYpHBIE
OpraHu3anroHHas KyJabTypa.
35. ®opmanbHas u
HedopManbHas CTPYKTYPBI
opranuzaiuu.  OcoOGeHHOCTH

B3aHMOOTHOIIICHUI o

KOMITOHCHTHI.

BEPTUKAIIU U TI0 TOPHU3OHTAIH.
36. Bropokparuyeckasi cuctema
B opranuzauuu. CrocoOHOCTh

KOHCYJIBTUPOBATh

JOJKHOCTHBIX TUIY o
TICUXOJOTHYECKIM

mpoGiemMaM,  CBS3aHHBIM  C
OpraHu3almei ciryxeOHoM
ACATCIIBHOCTHU JIMYHOT' O
coctaBa, (HOPMUPOBAHHEM U

MOJ/IEpKAaHUEM B CITY)KEOHBIX
(yueOHBbIX)

OIIaronpusATHOTO
IICUXOJIOTHYECKOr0 KIMMaTa B

KOJIJICKTHUBAXx

paMKax TpoQecCHuOHATBHOTO

Bo Bpemst 1ei1oBoro o0mieHust
Bamr mogunHeHHBIN B
mporecce 00CYX ICHUS €ro
MPOEKTa HE TPUHUMAET
Bammux 3ameuaHuii, «BBIIICIT
u3 cebs1», pa3roBapuBacT
camoyBepeHHO u rpy6o. Ero
IIOBEJICHUE NOApbIBacT Bamm
aBTOPUTET, BEJIb HA
COBEIIaHUU PUCYTCTBYIOT
BCE COTPYIHUKH BBEPEHHOTO
Bam noapaznenenus. Uro Bel
npeanpumere? OnuinTe
CBOH J€HCTBUS.
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JIETI0BOTO OOLICHHUS.
37. llonsatue rpynmsl u €
OCHOBHBIE TpHU3HAKU. Maas

rpynna 1 €€ 0cCoOOEHHOCTH.

CtuMynupoBaHue pa3BUTHUS
pabOTHUKOB OpraHU3aluu
KaK YCJIOBHE YCIICITHOTO
yIpaBICHUS

38. Onenka mepcoHasia u €€
0COOEHHOCTH.

39. O6yueHnue nepconana

40. ITousgrue MOTHBAIIUH.
MeToIbI CTUMYITUPOBAHHS.

41. Teopun MOTHBALUH.

42. Bunbl CTUMYITHPOBAHUSI.

[To npennoxkeHHol cuTyanuu

paspaboraiite QITOPUTM
paboThI c JTAHHBIM
PabOTHHKOM:

Ha npousBonctse yxe 3 rona
paboTaet UH)XEHEP
Anekcanp. On
3apeKOMEHIOBAT ce0s  Kak
JUCIMTUTHHAPOBAHHBIN
pabOTHHK, HO B

MEPOMPUITHUSIX MPOU3BOICTBA
AnexcaHp He y4acTBYeT.

Ber eMy
00paTHyIO CBsI3b O TOM, YTO

XOTHUTE JaTh

BrI BuanTEe M oTMEdaeTe, 9To

Anexkcanap TPYIUTCS
spdexTuBHO. 3akpenure y
HETO YCTAHOBKY Ha

CTPEMJICHHE Yy4YaCTBOBATH B
aKTUBHOMU JKU3HHU
KOJIJIEKTHBA.

Cocrasutens: KoBanenko H.B., kanna. nen. Hayk
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